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1. Ienu, 3aauu ¥ NJIAHUPYyeMble pe3y/IbTaThl 00yueHHs M0 JUCLUIITHHE

HenaMu JUCLIMIUIMHBI «YTIpaBleHHe >XU3HEHHBIM LUKJIOM OU3HeC-CUCTeM»  SIBJISIOTCS
¢dopmMHpOBaHYe W3yUueHHbIX 3HaHUM, IPUHLIMIIOB, KOHLEMLIUM, MOX0/0B U MEeTO/[0B UCC/IeI0BaHUs B
e/IMHYI0 KOMIUIEKCHYIO CUCTEMY, a TaK)Ke U3yueHHe U OCBOeHHe CTy/leHTaMU TeOpeTUYeCKUX OCHOB
¥ TIPAaKTUYeCKUX HAaBLIKOB YIIPaB/IeHUs OM3HeC-CHCTeMaMU.

3ajauM JUCLUIUIMHBI « Y TIpaB/ieHe )KM3HeHHbIM [IUK/IOM OM3HeC-CHCTeM»:

- pa3pabarbiBaTh TMPOEKTbl WHBECTHULMOHHBIX W JPYTUX MEpOIpUSTUNA C Yy4eToM
crietuUKY CTaZuid )KU3HEHHOTO LIUK/Ia;

- OTIpe/IesIATh IOTPeOHOCTh B HEOOXOUMBIX pecypcax;

- TJIaHUPOBATh 3aTpaThl Ha BBIMYCK MPOAYKLMH, IPOM3BO/CTBO paboT (ycyr);

- pa3pabaTbIBaTh MepCreKTUBHBINA (MHAHCOBBIH T1aH (OFOKET).

OO6yueHue 10 JUCLIMTIMHE « Y TIpaB/ieHre KU3HEeHHbIM IIUKJ/IOM OM3HeC-CHCTeM» HarlpaBJIeHO
Ha (popMHpOBaHUe y 00yJarOIUXCS C/IeIYIOIIAX KOMITETEeHI[HM:

Koa n NHaukaTopsl AOCTHXKEHUS KOMIIeTeHIMHA

HauMeHOBaHHe

KOMIIeTeHIUH

YK-2. Crniocoben | UYK-2.1. Pa3pabaTbiBaeT KOHLIETILIUIO YIIPaB/Ie€HHs TIPOEKTOM Ha BCEX
yIIPaBISTh jTalax ero >KW3HEeHHOro LWKIa B paMKaxX 0003HaueHHOW IpOO/eMbI:
MPOEKTOM Ha BceX | (opMy/MpyeT 1ieib U Ty TH JOCTWKEHUs], 3aZlaudl U CIIOCOOBI UX PeIIeHwus,
JTanax ero | 000CHOBBIBAaeT aKTyalbHOCThb, 3HAUMMOCTb, OXKHJAeMble pe3ysbTaThl U

JKU3HEHHOTO LIMK/Ia | BO3MOXKHBIE Cpepbl UX IPYMEeHEeHUSI.

NYK-2.2. Pa3pabatbiBaeT IiaH peanu3aljii MPOeKTa B COOTBETCTBUHU C
CYILLeCTBYIOLLMMH YCJIOBUSIMU, HEOOXOJUMBIMU peCypcaMu, BO3MO>KHBIMHU
PUCKaMH Y pacripe/ie/ieHueM 30H OTBETCTBEHHOCTH YYaCTHUKOB TPOEKTa.
NYK-2.3. OcyliecTBasieT MOHUTOPUHI peajiv3alldd MPOeKTa Ha BCex
jTarax ero >XKU3HEHHOTO [[UK/Ia, BHOCUT He0OX0[UMble U3MeHeHHsI B TIIaH
peasvM3alMyd TpoeKTa C Y4YeTOM KOJIMYEeCTBEHHbIX M KayeCTBEHHBIX
1apaMeTpOB JIOCTUTHYThIX MPOMEXXYTOUYHbBIX Pe3yJIbTAaTOB.

2. MecTo AMCIMILIMHBI B CTPYKType 00pa3oBaTe/IbHO MPOrpaMMbl

JucuuIuivHA K YMC/Ty 3MeKTUBHBIX JUCLUITIMH YacTy 6710Kka b1 «JucuriuHbl (MO /TN )».

OucuuruiiHa = «YTpaB/ieHUe J>KU3HEHHbIM I[MKJIOM OM3Hec-CUCTeM»  B3aMMOCBsi3aHa
JIOTUUECKU U CcofieprKaTebHO-MeTOJUUeCKH CO C/leyIOIIMMY AUCLUIVIMHAMU U rpakThUkKamu OIT:

- MeHepkMeHT TipodhecCHOHaTbHOM TPAEKTOPUM CIleLiMaanucTa 1o KauecTBy

- CoBpeMeHHbIe po0ieMbl yrpaBeHYeCKON HayKu

- IHCTpYMeHTHI U alrTOPUTMbI MeHe/>KMeHTa KauecTBa B OpraHu3aliuu

3. CTpyKTypa U cofiep)XaHue JUCHUIIIUHBI
OO6r11ast TPYA0EMKOCTh AUCIMIIMHBI COCTaB/IsIeT 3 3aueTHbIX(e) eauHuI(bl) (108 uacos).

3.1 Bujpl yueOHoM padoThI U TPYAOEMKOCTH
(o dhopmam oOyueHHs)

3.1.1. OunHasi bopMa oOyueHust

No Buy yue6Hoi paGoThI Ko/muecTBO CemMecTphI
n/n yacoB 1
1 | AyauTopHbIe 3aHATHUSA 48 48
B Tom unce:
1.1 | Jlekuuu 16 16




1.2 | CemuHapcKue/ipakTUUeCKue 3aHATUs 32 32
2 | CamocrosTebHast pabora 60 60
3 | IlpomexxyTouHas aTTecTanus
3auet/gud.3aueT/sK3aMeH 3auer 3auert
HTtoro 108 108

3.2 TemaTnueckuil NVIaH U3yuyeHUs JUCHUIIMHBI
(o hopmam oOyueHwUst)

3.2.1. OuHast popma oOyueHUs

Tpyn0eMKOCTb, Yac
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1.1 | Tema 1. OcHOBHBIE aCITEKTHI OU3HEC- 22 2 8 12
CUCTeM U YKU3HEHHOTO 1IMK/a bu3Hec-
CUCTEM
1.2 | Tema 2. Ctaaust 3apoxkeHusi bu3Hec- 20 2 6 12
CUCTEM
1.3 | Tema 3. Ctaausi pocta OM3HEC-CUCTeM 22 4 6 12
1.4 | Tema 4. Ctagus cTabUILHOCTH OH3HeC- 22 4 6 12
CcUCTeM
1.5 | Tema 5. Ctagus ynaska OHU3HeC-CUCTEM 22 4 6 12
Hroro | 108 16 32 60

3.3 CopepxaHnue JUCIMIIJIMHbI

Tema 1. OcHOBHbIE aCIeKThI OM3HEC-CHCTEM M KU3HEHHOT0 IIMKJ/Ia OM3HeC-CHCTeM

[Tousitne Ou3Hec-cucteMbl. OcobeHHOCTH Ou3Hec-cucteM. JKW3HEHHBIH LUK Ou3HeC-
crcteM. OCHOBHBIE acneKThl OH3Hec-cucTeM. ITpUHIMITBI PYHKIMOHUPOBAHHS OM3HEC-CUCTEM.

Tema 2. Ctajusi 3apoKeHusi OU3HeC-CHCTeM

HecucremHblii KoHriomepar. Vzes co3ganusi busHec-cucteMbl. Hauasio peanu3sarnyu ujew.
BusHec-cucTeMa Kak opraHM3aliMOHHO-YIIpaB/ieHYecKass CUCTeMa.

Tema 3. CTajusi pocTa OM3HEC-CHCTeM

PasButne Ou3HEC-CHCTeMbl Ha JTarle  HECUCTeMHBIA  KOHriomepaT. (OCHOBHBIe
XapaKTePUCTUKWA STarla MWHTYUTUBHBIM CTparer. MeToAo/I0THYeCKhe OCHOBBI CHCTEMHOIO
ynpasyeHusi. iHhbopMariioHHast OTKPBITOCTb OU3HEC-CHCTEM.

Tema 4. Ctagusa cTadUILHOCTH OM3HEC-CHCTEM

"JloBymika ocHoBarens". O¢(eKTUBHOCTb  YIIpaB/leHUeCKOM  [esiTe/IbHOCTH.  OTal
JKU3HEHHOTO IMK/Ia "OUCKpeTHBIH cTpaTer". OcOOEHHOCTHM pa3BUTHUSA Ha IJTamne " JUCKPeTHBIN
cTparer".

Tema 5. CTajus ynagka 0M3HeC-CHCTeM

OCHOBHBIe XapaKTepUCTHKH 3JTama 'OusHec-cucteMa'. OcobeHHOCTH STama '"Ou3Hec-
cuctema". OcHoOBHbIe (haKTOphI YCITEITHOTO pa3BUTHs Ha 3Tare "Ou3Hec-cucTeMa'. YTpaB/eHHe
M3MeHeHUsIMU B OH3HeC-crucTeMe.




3.4 TemaTuKa CeMHHAPCKHUX/TIPAKTUUYECKHUX U JTa00PaTOPHBIX 3aHATHI

3.4.1. CemuHapcKye/TIpakKTUUeCKUe 3aHATHUS

Tewma 1 CrucreMa MeHe/)KMeHTa KauecTBa U ee (PyHKLIHU CemuHapckoe 3aHsiThe 1
Tema 2 3aaun, 00BEKTHI, METO/bI M OPTaHU3aLMsl KOHTPOJIS CemuHapckoe 3aHsATHE 2
KauecTsa

Tema 3 KoHTpPO/Ib TOYHOCTH U CTAaOUIBHOCTH T€XHOJIOTUYECKUX CemuHapckoe 3aHsaTHE 3
TIPOLIeCCOB

Tema 1. OCHOBHbBIE acIeKTbl OU3HEC-CUCTEM U KU3HEHHOTO ukia | CeMuUHapCKoe 3aHsTHe 4
Ou3Hec-cucTem
Tema 2. Ctaiyst 3apoXK/IeHUs] OU3HEC-CUCTEM CemuHapCKOe 3aHsTHe 5

4. YuedHO-MeTOANUECKOE U HH()OPMALINOHHOE 00ecrieueHne
4.1 OcHoBHasA /MTEpaTypa

1.3apamenckux, E. Il. YmnpaBneHue >KU3HEHHbIM LIMKJIOM HH(OPMALMOHHBIX CUCTEM :

yueOHUK U MpakTUKyM Ajisi By30B / E. I1. 3apameHckux. — 2-e u3n. — Mocksa : M3aarenbcTBo
FOpaiit, 2022. — 497 c. — (Beoicuiee obpasoBanue). — ISBN 978-5-534-14023-1. — Tekcr :
3/IeKTPOHHBIN // OO6pa3oBarebHas riaTopma FOpaiit [cauiT]. — URL:

https://urait.ru/bcode/489983

2.®enotoBa, M. A. TIpoekTHoe (hviHaHCHPOBaHKE U aHAIM3 : yueOHOe rocobue fijist By30B /
M. A. ®epotoBa, U. A. HukonoBa, H. A. JIbicoBa. — Mocksa : M3gaTtensctBo FOpaiir, 2022. — 144
c. — (Bwicuiee ob6pa3zoBanue). — ISBN 978-5-534-09860-0. — TeKkCT : 3/IeKTPOHHBIN //
O6pa3BarenpHast iatdopma FOpaid [caiit]. — URL: https://urait.ru/bcode/489486

4.2  [lomo/iHMTe/IbHAA JUTepaTypa

1.YmipaBnieHre KOHKYPEHTOCIIOCOOHOCTRIO : yueOHUK 11t By30B / E. A. T'op6ariuko [u zap.] ;
noz pepakiued E. A. I'opbariko, 1. A. MakcumriieBa. — 2-e u3zi. — Mocksa : M3gaTensctBo FOpaiit,
2022. — 407 c. — (Boicuee obpa3oBanue). — ISBN 978-5-534-13922-8. — TeKcT : 371eKTPOHHBIH //
Oo6pa3oBatenbHas ratdgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488882

2.Teopus ynipaB/ieHus : yueOHuUK /151 By3oB / H. V1. Actaxosa [u ap.] ; moz o61eti pepakiiyei
H. U. AcraxoBoii, I'. I. MockButrHa. — MockBa : W3gatensctBo FOpaiit, 2022. — 375 c. —
(Boiciee o6pa3oBanue). — ISBN 978-5-9916-6671-8. — TekcT : a/1eKTpoHHbIH // O6pa3oBaTesbHast
ninatdopma FOpait [caiit]. — URL: https://urait.ru/bcode/468785

4.3 OneKTpoOHHBbIE 00pa30BaTe/IbHbIE PeCypChl

[pu u3yueHUH pas/iesioB AUCLIMIUIMHBI TIPeyCMOTPeHO ucrosib3oBaHue JOPa «YnpasieHue

YKU3HEHHBIM I[UK/IOM Ou3Hec-crucTeM» https://online.mospolytech.ru/course/view.php?id=8194
5. MarepuanbHO-TEXHHUYECKOe o0ecreueHne
Aynuropus aJist IEKIIMOHHBIX ¥ CEMUHAPCKUX 3aHATHH o01ero doxga. Ctonbl yuebHbIe CO

CKaMbsIMH, ayJUTOpHas [OCKa, IIePeHOCHOW MYJIbTUMEeJUNMHBIM  KOMILUIEKC  (IIPOeKTOop,
NIPOEKLIMOHHBIN 9KpaH, HOyTOYK). Pabouee MecTo rpernoaBaresisi: CTOJI, CTYII.


https://online.mospolytech.ru/course/view.php?id=8194
https://urait.ru/bcode/468785
https://urait.ru/bcode/488882
https://urait.ru/bcode/489486
https://urait.ru/bcode/489983

6. MeToguuecKue peKoMeHAAILUU

6.1 MeToanueckue peKOMEHJAI[UHM /I TpemnojaBaTe/isi MO0 OPraHU3aLUH
o0yueHus

[Tpe3enTanyst (OT aHTJTMMCKOTO C/IOBA - TIPe/JCTaB/IeHHe) — 3TO HaOOp IBETHBIX KapTUHOK-
C/1laliloB Ha Orpefie/ieHHYI0 TeMy, KOTOpbId XpaHUTCS B (aiine crieijuasbHOrO ¢opmaTa C
pacipenveM PP. TepMuH «rpe3eHTalusi» (MHOTA TOBOPSAT «C/1al/1-(hUIbM») CBSI3bIBAIOT, TIPEX/e
BCero, ¢ MHGOPMAI[MOHHBIMU U PeK/JIaMHBIMU (YHKI[USIMHA KapTUHOK, KOTOpble pacCudTaHbl Ha
oripe/ieJieHHYIO KaTeroputo 3puTesieid (Tob30BaTesiel).

YroObl TMpe3eHTAl[ds] XOPOIIO BOCIPUHMMAAAch C/ylIaTelssMA W He  BbI3bIBajia
OTpHULIATe/ILHBIX 3MOLMM (TIOACO3HATeTBHBIX WM BIIOJIHE OCO3HAaHHBIX), HEOOXOAUMO COOJIIOATh
nipaBu/a ee oopMIeHusl.

[MpeseHTauus mpeArosaraeT coveTtaHue HWHGOPMAaLMKM pa3MUHbIX TUIIOB: TEKCTa,
rpaduuecKux n300paXkeHHi, My3bIKaJIbHBIX U 3BYKOBBIX 3((hEKTOB, aHUMAIX U BHUIe0(parMeHTOB.
[TosToMy HEOOXOJUMO YUWUTBIBaTh CrelupuKy KOMOWHHPOBaHHWS (parMeHTOB HWH(OPMaLUH
pa3nuuHbIX TUMOB. Kpome Toro, oopmiieHre 1 IeMOHCTPALMs KaXK/[OTO U3 TIePeUHC/IeHHBIX THUTIOB
vHbOpMalMy TakKe TOJUMHSIETCS Orpe/e/eHHbIM MpaBuiaM. Tak, Harpumep, AJis TeKCTOBOM
uH(pOPMalMK Ba)keH BbIOOp mipudTa, A1 rpaduueckoli — SIPKOCTb U HACHIIIEHHOCTh IIBETa, /IS
HaW/Iyulller0 WX COBMECTHOTO BOCIIPUATHS HeOOXOJMMO ONTHMaabHOe B3aUMOPACIIOIOXKeHWe Ha
cnaiize.

[ToMrMO TIPaBUJIBHOTO PacCTONIOXKeHHsI TeKCTOBBIX OJIOKOB, HY>)KHO He 3a0biBaTh M 00 WX
coJiep>kaHuM — TeKcTe. B HeM HU B KOeM cCjyuae He JO/DKHO Cojiep)KaTbcsi opdorpadryeckux
ommbok. Takxke cieyeT yUUThIBaTh 00IIMe TipaBuia opopMiieHHs TeKCTa.

I[Mocsie co3nanust Tipe3eHTalU U ee 0()OpMyIeHHs, HeOOXOIMMO OTPerneTHpOBaTh ee TI0Ka3 1
CBOe BBICTYIJIEHWEe, TIPOBEPUTb, KakK OyJeT BLIT/IsS/eTh TMpe3eHTalusi B IieioM (Ha 3KpaHe
KOMIIbIOTepa WK MPOEKIIMOHHOM 3KpaHe), HaCKOJIbKO CKOPO U a/leKBaTHO OHA BOCIIPUHUMAETCS U3
pa3HbIX MeCT ayJUTOPWUHU, TIPU Pa3HOM OCBeIIleHHH, IIIyMOBOM COTIPOBOXKJEHWH, B 0OCTaHOBKe,
MaKCHUMaJTbHO TIPUOJIM)KEHHOU K PeaTbHbIM YC/IOBUSIM BBICTYTUIEHHS.

6.2 MeToanuecKHe yKa3aHUs /1A 00yUaloIMXCsl 10 OCBOEHHIO AU CIHILTUHBI

Jlekiiss —  cuUCTeMaTHuecKoe, T[0OC/Ie[lOBaTe/IbHOe, MOHOJIOTUYECKOe  U3/I0KeHHUe
Tipero/iaBaTesieM yueOHOT0 MaTepuara, Kak IpaBU/Io, TeOpeTUUeCKoro xapakrepa. [1pu noAroToBke
JIEKITMHU TIPerio/iaBaTe/ib PyKOBOZICTBYeTCsI paboueid TporpaMMOi TUCIIUTIIMHEL. B miporiecce ekt
pPeKOMeH/IyeTCsl BeCTH KOHCIIEKT, UTO TO3BOJIMT BIOC/E/CTBUM BCIIOMHUTb W3yueHHbIN yueOHbIH
MaTepHaJl, IOTOJTHUTD COZIep>KaHKe TTPU CaMOCTOSITe/IbHOM paboTe ¢ TUTepaTypou, OATrOTOBUTHCS K
JK3aMeHy.

Cnenyer Takke oOpaljaTb BHMMaHMe Ha KaTeropuw, (hOpMyJIMpPOBKH, pPaCKpbIBAIOIIHe
cofiepkaHHe TeX WM WHBIX sIBJIEHWA U TIPOLeCCOB, HayuHble BBIBOABI U TIPAKTUUYeCKUe
PEeKOMEH/Ial[|H, TIOJIOXKUTETbHBIN OTBIT B OPATOPCKOM HUCKYyCCTBe. JKeaTe/lbHO OCTaBUTh B paboumnx
KOHCITeKTax I10Jisl, HA KOTOPBIX [IeJIaTh TIOMETKH U3 peKOMeH/I0OBaHHOMW JIUTePaTyphl, AOTIOTHSIOLIe
MaTepHasl TPOC/IyIIaHHON JIEKIUM, a TaKXXe IMO/UepKUBarolie 0Co0YI0 Ba)KHOCTb Te€X WJIH WUHBIX
TeopeTUUeCKUX MOI0’KEeHUM.

BBIBO/IBI TI0 JIEKI[UH TTO/ILITOKUBAIOT PAa3MbIIIIEHUS TTPEroiaBaTesist 1o yueOHbIM BOTIPOCaM.
[pernosjaBaTe/ib IPUBOAUT CIIMCOK UCTIONb3YeMbIX U PeKOMeHyeMbIX UCTOUHUKOB /ISl U3yUueHUs
KOHKDeTHOW TeMbl. B KOHIle JeKIMM O0ydYaroluecss WUMeIOT BO3MOXKHOCTb 3a/laTh BOMPOCHI
TIpero/iaBaTesifo0 M0 TeMe JieKUWU. [Ipy uTeHWU JIeKLUi 10 JUCLIUIIIMHE MOTYT MCII0J/Ib30BaThCs
3/71eKTPOHHbIE MYJIbTUMeIUMHbIe TTpe3eHTal|H.

MeTorueckue yKa3aHus i 00ydaroluxcs Tipy paboTe Ha ceMUHape

CemMHHapbl peasu3ylOTCI B COOTBETCTBUM C pabouuM yueOHbIM TUIAHOM TIpU
TI0C/Ie/JoBaTeIbHOM M3YUYeHUH TeM [JUCLIUIIMHLL. B X0zie ToAroTOBKY K ceMUHapaM 00yJaroleMycst
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peKOMeH/lyeTCsl U3yUUTb OCHOBHYHO JIUTepaTypy, 03HAKOMUTBCS C JIOTIO/THUTE/ILHOW JIUTepaTypoH,
HOBBIMHM MMyOIMKALUSAMU B TTePUOINUeCKUX U3JaHUSIX: )KypHaax, ra3erax u T.4. [Ipu sToMm crienyet
yuecTb pPeKOMeH/Ial[iy TIperoZiaBaTesisi ¥ TpeboBaHUsl yueOHOM MporpaMMel. PeKOMeHyeTCst TakKe
JopabaThiBaTh CBOM KOHCIIEKT JIeKLIMH, fiejlasi B HEM COOTBETCTBYHOLLME 3alliCH W3 JIUTepaTyphl,
PEeKOMeH/IOBaHHOW TIperojiaBaresieM M TIpeyCMOTpPeHHOH yueOHO#M miporpammoii. Crenyer
TIOJTOTOBUTH T@3UCHI [IJisl BBICTYTIJIEHHH 110 BCeM yueOHbIM BOMPOCaM, BLIHOCHMbIM Ha CeMHUHap.

[TocKONBKY aKTUBHOCTH OOyuaroI[erocss Ha CeMUHAPCKUX 3aHSATHSIX SIBJISIETCS TTPeJMeTOM
KOHTPOJIsI er0o TPOJBWKEHHUsS] B OCBOEHUM Kypca, TIOATOTOBKAa K CEMHHApCKUM 3aHSTUsM Tpebyet
OTBETCTBEHHOI'O0 OTHOLIeHWs. Ha WHTepaKkTHBHBIX 3aHATUSX CTYZAEHThbl [0/DKHBI TPOSIB/ISTH
aKTUBHOCTb.

MeToauueckue yKa3aHus AJisi 00yUaroIuxcsi o OpraHu3alii CaMOCTOSITe/TbHOU PaboThI

CamocrosiTenibHasi paboTa 00yuaroIMxcsl HarpaB/eHa Ha CaMOCTOsITe/IbHOe U3yueHue
OT/leNTbHOW TeMbl yueOHOU AucrurivHbl. CamocTosiTesibHasi paborta siBsieTcst 00si3aTesTbHOM ISt
Kaxkioro oOyuatorrierocsi, ee obbem 1o oripejienisieTcsi yueOHbIM TlaHOM. [Ipu camocTosiTeIbHOM
paboTe CTygeHT B3aMMOJEWCTBYeT C pPEeKOMEH/IOBaHHbIMKM MaTepHajiaMu IIpU  y4acTHUU
Tiperio/iaBaTeJisi B BU/le KOHCY/IbTaLMM. [I/ist BLITIOTHEHUST CAaMOCTOSITeIbHOM paboThI IpelyCMOTPEHO
Metoauueckoe obecrieueHue. JIeKTPOHHO-OMOMMOTEUHON cHcTeMa (37eKTpOHHasi OuO/MoTeKa)
yHUBepcuTeTa obecrieuuBaeT BO3MOXXHOCTb WH/AWBH/YaTbHOTO JOCTYTIA KaXKJ0ro 00yJaroLerocs u3
nm000¥ TOUKH, B KOTOPOU MMeeTCs AOCTYTI K ceTH VIHTepHeT.

7. DoH/| OLIEHOYHBIX CPeJCTB
7.1 MeTojbI KOHTPOJIS M OL[eHUBAHUsI Pe3y/IbTaTOB 00yueHHs

IToka3aTenb ypoBHA c(hoOpMHPOBAHHOCTH KOMIIETEHI[UH

YnpasiieHue )KH3HeHHBIM IHKJIOM OH3HeC-CHCTeM
DI'OC BO 27.04.02 «YnipaB/ieHHe Ka4yeCcTBOM»
OI1 «YnpaB/ieHue OU3HeC-CHCTEMaMHU»
B nipotiecce 0cBOeHHs1 JaHHOM JUCLIMIVIMHBI CTYIeHT GOPMUDPYET U IeMOHCTPUPYET C/lefyIoLiye
KOMIIeTeHLMH:

KOMHETEHI_[I/II/]]HepequL TexHo/10rus dopma CTerneHH YPOBHeH 0CBOeHHUS
KOMITOHEHTOB (hopMupoBaHUS [01}€HOYHOT OKOMIIETEHIYHI
KOMIIeTeHIINH |cpeacTBa**
YK-2. Criocoben [MYK-2.1. Pa3pabaTbiBaeTiekuys, OC,T,3 [ba3oBblil ypoBeHb
YyIpaBJIaTh KOHLIETIIIUIO yIIpaB JIeHMSICaMOCTOATe/IbHasA - BJjlaJeeT HaBbIKaMK aHAaJ/IM34|
TPOEKTOM Ha BCEX [IPOEKTOM Ha BCex 3Tarax|Padora, CUTYallUid 1 TIPOBE/ICHNS OLEHKH]
3jTarax ero ero >XU3HEHHOIo LUK/a BCEMI/IHapCKI/Ie YCTOMUHBOCTH (l)I/IHElHCOBOFO

3aHATHS TMOJI0>KEHUST TIPeTIPUSITHS;
- BJIaJileeT HaBblKaMM paboThl ¢
HOpPMAaTHBHOW JOKyMeHTalueil U

JKU3HEHHOT'O IUK/Ia [paMKax  0003HaueHHOMU
Mpob/ieMbl: hopMyUpyeT
LeJib U ITYTU JOCTH>KEeHNH,

MeTOAKaMHU OL|eHKY|
afjauii M Crocobsr Mx (buHAHCOBOrO TI0/I0)KEHHS]
pelieH s, O60CHOBLIBaET MpeAnpusITHS, JI0XO/JTHOCTH|
AKTYa/IbHOCTb, MPOEKTOB, CTEITIeHH PUCKa.
3HAUUMOCTb, OKHJaemble TToBbIlIEHHBIN YPOBEHb
Pe3y/bTaThl %1 -BJIaJeeT HaBbIKaMU adHaJ/I134d|
BO3MOXKHbIe Cepbl HUX CUTYyaLlii 1 TIPOBE/JEHNs OL|eHKH
pYMeHeHYs Y CTOMUMBOCTH (hrHaHCOBOTQ
MYK-2.2. PaspabatbiBaeT] TOTIOMEHITH MPEATPUATIL,

- BJIaJileeT HaBbIKaMH paboTHI
riaH peanusanuy

HOPMaTUBHOM [TOKyYMeHTalLel M|
[pOeKTa B COOTBETCTBHUH

MeTOJUKaMU OLIEHKY
CYLECTBYOLMMU (brHaHCOBOTO TI0JI0XKEHHSs]
yC/TIOBHSIMH, [peATpUATHA, JOXOHOCTH|
He00X0JUMBIMHU NPOEKTOB, CTeNIeHH PUCKA.




pecypcamu, BO3MOKHBIMU OO0yyatoLuiics criocobeH|

pUCKamMU U MPUMEHATH JIaHHBbIE HABBIKK B
pacripe/ie/ieHieM 30H HECTaHAAPTHBIX CUTYaLUsIX.
OTBETCTBEHHOCTH (BbIpaboTKa 3¢ deKTUBHOMN

(h1HAHCOBOM TMOJIUTUKU C YUETOM

Y4aCTHHUKOB IIpOEeKTa.
Pa3/INYHBIX (PAaKTOPOB)

NYK-2.3. OcyuectssieT
MOHHUTOPUHT pean3aliu
MpoeKTa Ha BCeX 3Tarax|
ero >KU3HEHHOrO LIMKJa,
BHOCUT  HE00XOJUMBbIe
W3MeHeHUs1 B IUIaH
peanu3alyM IpPOeKTa C
YUeTOM KOJIMUeCTBEeHHbIX
151 KaueCTBEeHHBIX
rapameTpoB

IOCTUTHYThIX

MPOMEeXXYTOUHBIX
€3yJIbTaTOB.

7.2 IIIkana v KpUTEPHUH OL[eHUBAHUs Pe3y/IbTaTOB 00yueHHs

[ITkasbl O1[eHUBAHKS Pe3y/IbTaTOB TIPOME)KYTOUHOW aTTeCTAlluM U UX OTIMCaHUe:

dopma npomedcymouHoli ammecmayuu: 3ayem.

[TpomeskyTOuHasi aTTecTalysi o0yJarmuxcs B (hopMe 3auéTa MPOBOAUTCS TI0 pe3y/bTaTaM
BBITTOJIHEHUS] BCeX BUIOB yueOHON paboThl, MpeayCMOTPEeHHBIX yueOHBIM IJIaHOM TIO0 JJaHHOM
JUCLIMTUTAHE (MOZYJI0), TIPYU 3TOM YUMTHIBAIOTCS Pe3YyJIbTaThl TEKYIIEr0 KOHTPOJISI YCIIeBaeMOCTH B
TeueHue cemectpa. OljeHKa CTeTleHHd AOCTWKeHUs 00yuaroMMUCS TJIAHUPYeMBIX pe3yJbTaToB
o0yueHUsT TI0 JUCIUTIIMHE (MOZY/I0) TIPOBOJAUTCS TperofiaBaTesieM, BeAYIAM 3aHATHS 10
JVCLIMTITHHE (MO/Iy/IF0) MEeTO/IOM 3KCIepTHOHN orjeHKU. [1o uToraMm NnpomMeXXyTOUHOW aTTecTaluu
BBICTaBJISIETCS] «3aUTEHO» WIH «HE 3aUTeHO».

K npomedicymouHoli ammecmayuu O0onyckaromcsi moabKo cmyOeHMmbl, 8bINO/AHUBWIUE 8Ce
8uobl yuebHol pabombli, npedycmMompeHHble paboueli npoepammoli no OucyuniuHe «YnpagneHue
JHCU3HEHHbIM YUKAOM bU3Hec-cucmem» (npouuiu NpoMeHCymouHblll KOHMpOo/b)

IIMkana
OLleHMBaHHUA

Onucanue

BbirosiHeHbI Bce BU/IbI yueOHOM paboThl, IPeAyCMOTPeHHbIe yueOHbIM IJIaHOM.
CTyZieHT [eMOHCTPUPYeT COOTBETCTBUE 3HAHWM, YMEHHWW, HaBbIKOB,
NpYBeZieHHbIM B Tabiuliax TiOKa3areseild, OrepupyeT IPUOOpeTeHHbIMU
3auteHO 3HaHUSIMH, YMEHUSIMU, HaBbIKaMU, TIPUMEHSIeT UX B CUTYaLUSIX MOBBIILIEHHOU
cnokHOCTH. [Ipu 3TOM MOryT OBITH [OMYyIleHbl He3HauuTebHble OLIMOKHU,
HETOYHOCTH, 3aTPYJHEHUs P aHAJIMTUUECKUX Orepalusix, TepeHoce 3HaHU!
Y YMEHHI Ha HOBble, HeCTaH/lapTHbIe CUTYaL1H.

He BbITIo/iHEH ofvH wWiv 6osiee BUIOB yueOHOM pabOTHI, TTpelyCMOTPEHHBIX
yueOHbIM 1y1aHOM. CTYZIEeHT ZIeMOHCTPUPYET HEIOIHOe COOTBETCTBUE 3HAHUM,
YMEHW, HaBBbIKOB, MPUBEJEHHBIM B Tab/MIjaX TOKasaTesel, [OIMyCKalTCs
3HAUUTE/IbHBIE OITMOKU, MPOSIB/ISIETCS OTCYTCTBHE 3HAHUM, YMEHUH, HaBbIKOB
TIO psiy TOKa3aTesiel, CTYZeHT UCIbIThIBAET 3HAUUTE/bHbBIE 3aTPYAHEHHUS TIPU
OTIePUPOBAHUU 3HAHUSIMHU M YMEHHUSIMH TP UX TT€PEHOCE Ha HOBBIE CUTYAlLIWH.

He 3auteno
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7.3 OueHouHbIe CpeACTBA

Hepeqeﬂb OLI€EHOYHbIX CPeACTB II0 JUCIIUII/IUHE
«anaBneHne XXU3HEHHbIM ITMKJ/IOM OM3Hec-cHCTeM»

No HanmenoBanue [Ipencrasnenue
oC | OueHouHoro Kpatkast xapakTeprCcTHhKa OLIeHOUHOT'O CPe/ICTBA | OLIeHOUHOT'O CpeJiCTBa
Cpe/ICTBa B ®OC
[TpoayKT camocTosiTe/IbHOM paboThl CTYy IeHTa,
Toknaz, TIpe/ICTaB/ISIOIMI CoO0H mybmMuHOoe
1 coobimerte BBICTYTI/IEHHE 110 TPE/ICTaB/ICHHIO MOy YeHHbIX Tembl JOKIa/0B,
(1) Pesy/IbTaToB peliieHHs onpezie/leHHoH yqe§Ho- coo0ujeHui
NpaKkTHUecKoH, yueOHo-1Cc1e0BaTeIbCKON WiIn
Hay4YHOU TeMbI
Cucrema CTaHAapPTH3MPOBAHHBIX 3a/laHUM,
) Tecr (T) TO3BO/IAIOIIAS ABTOMATH3NPOBATD MPOLIeAYPY donp TECTOBBIX
V3MepeHHs YPOBHS 3HaHUW U yMeHUH 3a/laHuM
oOyuatorierocs.
NtoroBasi popMa o1jeHKU 3HaHUH. B BbICIIMX
3 3auer (3) yueOHBIX 3aBe/IEHUSIX POBOJSTCS BO BPEMsI Bonpocs! K 3aueTy
9K3aMeHal[MOHHBIX CeCCH.

7.3.1. Texyimmi KOHTPOJIb

TeMmbl [JOK/Iai0B/COODI€HHI 110 AMCI{UIT/THHE
«YnpaB/ieHHe KU3HEeHHbIM [JHK/IOM OHU3HeC-CHCTeM»
(hbopmupoBanue KomnereHiuu Y K-2)

1.
2.

Teopust opraHv3aly Kak yrpaBjieHuYecKas JUCLMITIMHA.
OcCHOBHbIe ~ CBOMCTBa  OpraHu3aluM  KaKk  CUCTeMbl:  yIpaB/eHWe  [Jisl

(YHKLIMOHMPOBAHUS 1 Pa3BUTHSL.

3.

OCHOBHbIE CBOWCTBA OpraHM3aliMM Kak CHUCTeMbl: CTpem/ieHHe K ()OPMUPOBAHHUIO U

MO/, lepKaHUI0 ONTUMabHOM CTPYKTYPHI /11 3(p(PeKTUBHOrO (PYHKLIMOHUPOBAHUSI.

4.

Peanu3aiiusi OCHOBHBIX TPOLIECCOB OPraHMW3alUd: T0JyueHre HeOOXOAMMBIX [Iist

obecrieueHust paboTOCIIOCOOHOCTH PeCcypCOB M3 BHELIHe Cpe/ibl.

5.

Peanu3aijusi OCHOBHBIX IIPOLIECCOB OpraHM3aLuu: TpaHchopMalysl MOMyYeHHbIX

pecypcoB B FOTOBBIW NIPOAYKT WM YCIYTy (TOBap).

6.
cpefie.

7.

8.

9.

TIpUMepBI.
10.
11.
12.
13.
14.
15.

Peanu3aiusi OCHOBHBIX IMPOLIECCOB OpraHM3alldy: peajnv3alius TOBapa BO BHeIIHed

OCHOBHbIe XapaKTepUCTUKY OpraHu3aliy: pecypChbl OpraHu3aljiy.
OcCHOBHbIE XapaKTepPUCTUKNA OpraHU3aljiu: B3auMO/leliCTBYe C BHELLIHel CpeJou.
OcobeHHOCTH TOPU30HTA/LHOTO M BEPTHKAJbHOTO pasfeneHus Tpyza. Teopus H

3aKOHbI pa3sBUTUA OopraHusaluu. Teopus U npUMepsl.

OO6BexThl U MpejMeThl U3yUYeHHsl TeOpUX opraHu3aly. Teopusi ¥ IpUMepsI.
OBOJIFOLIMOHHAs U PeBOJIIOLIMOHHAs (OpMbI pa3BUTHs. Teopus U pyUMepsl.
IIporpeccuBHOe U perpeccuBHOe pa3ButHe. Teopus U IPpUMepbI.

BHrelHsas 1 BHyTpeHHss cpeJia opraHusanuu. Teopus U pUMepsl.
’Kvi3HeHHBII LIMKII pa3BUTHMS OPraHnU3aluy Kak OpraHvsma.
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16.

[lepBas cTagvs B MOZe/M XKU3HEHHOrO LiyMKia opraHusauuu M. Apuseca - cragus

«YxaxuBanus» (Courtship). OCHOBBI M XapaKTepUCTHKA.

17.
18.
19.
20.

peLleHusl.

21.

Wpaes kak TBOpUeCKoe Hayasio (3aMbicest) TIPOeKTa Ha CTaZiuM YXa)KUBaHUSI.
OcHOBHBIE BOIIPOCHI HAa CTaZMM yXa)KUBaHUSI U BO3MOJKHbIe BADUAHTHI OTBETOB.
Crioco0bI 1 3Tarbl CO3/laHUs OpraHu3alii. Teopus v IpUMephI.

[IpesBapuTe/nbHbI WM HauvalbHBIA 3Tall CO3[@HUSl OpraHv3alyy: 3a/jaud, LemH,

HOAFOTOBHTEHBHbIﬁ nin y‘-Ipe,E[I/ITEJ'IbeII‘/JI 3Tall CO34aHWsA OpraHv3aljvK: 3d/a4Hu,

e/, pereHusd.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

OpraHu3alMOHHBIM 3Tarl CO3/laHKsI OpraHU3aluK: 3a/lauy, LieJid, pelleHus.
PerucrparjioHHO-y4YeTHbIM 3Tall CO3/laHusl OpraHU3aljuu: 3a/lauy, LieJii, pelleHus.
[TozpcrcTembl opranu3aluu: o u. Teopys ¥ IpUMepsbl.

ITogcucTemel opraHusarnuu: pecypcsl. Teopus U pUMepsl.

OTKpBIThIE U 3aKPbIThIE OpraHM3alyy. Teopusi U IpUMepkI.

dopmarbHas 1 HehopMasibHasi COCTaBJISIFOLLIME YIIpaB/ieHus. Teopusi U MpUMepsl.
HedopmanbHble opranuzanuu. Teopusi U MpyUMepsI.

[TostTHOMOuUMS pyKoBoAWTeE sl HOPMaIbHOM OpraHU3aLiy.
CoBMeCTHO—B3aMMO/IeICTBYIOLMI THII JeITe/IbHOCTH: CrieljuprKa U IprMepbl.
CoBMeCTHO-TI0C/Ie[J0BaTe/IbHbIN TUII JeTebHOCTHU: crielid(yrKa 1 IpUMepsbl.
CoBMeCTHO—MH/IMBU/lya/IbHbIN THII JeSITe/IbHOCTH: Ccrie[juprKa U IprMepbl.
Bropas crasus pasBUTHs OpraHv3aliyd COIJIACHO MOJeM JKU3HEeHHOro nukna M.

Apuseca - «MnageruectBo» (Infancy). XapakreprcTuka.

34.
TIpUMepBbl.
35.
36.

OCHOBHbIe TIPUYMHBI CMEpPTH OpraHM3alliyd Ha CTaJuu MjajieHdyecTBa. Teopus u

KitoueBble 3a/1aum cTaZiuv MjlafleHueCTBa: OCHOBBI U XapaKTepPUCTHKA.
Crierjudrika paboThl ¥ OCHOBHBIE OIMIMOKUA DPYKOBOAWTENs (CO37aTesiss) Ha CTafuu

MJIa/leHYecTBa.

37.
38.
39.
40.
41.
42.

VHBeCcTULIMM U MHBECTOPHI HA CTa/IuM M/aJileHyecTBa. Teopusi U IpuMephbI.

Co3paHue ynpaB/ieHHs OpraHU3aLyeil: orpezesieHusi, MeTO/Ibl, CIIOCOOBI.
OKOHOMUYECKHEe METO/bl yrpaB/ieHus. Teopusi U IpUMepbl.

CouanbHble MeTO/bl yIipaB/ieHus. Teopusi U IpUMepsl.
OpraHu3alMOHHO-pacIopsiiuTe/IbHbIe MeTO/Ibl YIIpaB/ieHus. Teopus U IpUMepHI.
MeTofonornyeckue ~ OCHOBBI  yTpaB/ieHWsl ~ OpraHu3anueii:  TpeOoBaHW,

npeabdaB/AeMble K METO4AM YIIPaBJ/IEHHSA.

43.

XapakTepyucTHKa OpraHM3alMOHHOW KYJIbTYPbl W OpraHW3alldOHHBIX IPOLIeCCOB

OpraHr3aljyv Ha CTaiU MJ/IaJ€eHUYEeCTBd.

44.
45.
46.
47.

ConuanpHO-TICUX0/IOrMYeckre MeTo/Ibl yrpasieHus. Teopus U pUuMepsl.
Mertop coLyanbHOro NporHo3vpoBanus. Teopus ¥ IpUMepsl.

Mertop, coLanbHOro pery1vupoBaHus. Teopus U pUMepsl.

Mertop coLanbHOro riaHupoBaHus. Teopust U pUMepsl.

Kputepum onjeHKH J0K/IaAQ

Ne | Kputepuii OreHKa
OTJL. X0p. YZOBIL. HEeY/IOBJIL.

1 | CrpykTtypa B noknaze | B Joknage | OnHa u3s | B gokmame He

JloK/1azia MPUCYTCTBYIOT TPUCYTCTBYIOT TPH | CMBICTIOBBIX TIPOC/IeXKUBAETC

CMBICJ/IOBbIE CMBIC/IOBbIE UaCTH, | yacTeu B |4 Ha/muue
4yacTH, HecOa/laHCUPOBAHH | JOK/Iajie CMBICJIOBBIX
cbanaHCcUpoBaHH | ble TI0 00BeMY OTCYTCTBYeT yacrei
ble TI000BEMY

2 | Cogepxanue | Comepxanue Copepxanve He B | Comepkanue He | ComepxaHue He
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JloKmazia OTpakaeT  CyTh | TIOJTHOU Mepe | B TIOJTHOW Mepe | OTpa)kaeT CYTb
paccMaTpuBaeM | OTpaXkaeT CyTb | OTpa)KaeT CyTh | paCCMaTpUBaeM
odi mipoOseMbl U | pacCMaTpviBaeMoOi | pacCMaTpyBaeM | Oii  TIpOOJieMbI
OCHOBHbIE Ipo0OIeMbI WM | oif pobJieMbl U | WK OCHOBHbBIE
T0JTyYeHHbIe OCHOBHbIE OCHOBHbIE T0JTyYeHHbIe
pe3y/ibTaThl TI0/TyUeHHbIe T0JTyYeHHbIe pe3y/ibTaThl

pe3yJibTaThl pe3yJIbTaThbl
3 | Brnagenue CryneHT Crygent Bnageet | CTyaeHT CtyneHT He

MaTepuasoM | MOJIHOCThIO M3/laraeMbIM HeJI0CTaTOUHO BJaZieeT
BJIafieeT MaTeprasoM, cB0obOIHO H3/1araeMbIiM
v3/laraeMbIiM OpUEHTUpPYyeTCsl B | BajieeT MaTepHrasoMm,
MaTepUuasIoM, ripobsieme, H3/1araeMbIiM crabo
OpUEHTUPYeTCs B | 3aTPyJHSeTCs B | MaTepuasoM, OpHEeHTUPYeTCs
ripobiieme, OTBeTax Ha | cmabo B 1Tpo6sieme
CcBOOO/THO HEKOTOpbIe OpUEeHTUPYeTCs
OTBeuaeT Ha | BOTIPOCHI B 1Ipo6sieme
BOTIPOCKI

4 | CooTBeTcTB | M3/0’KeHHbIN N310KeHHbIM B wusnoxenHom | M310xeHHBIN

ve TemMe MaTepuan MaTepuas MaTepuare MaTepuasn B
TTOJTHOCTBIO COJIEPKUT MIPUCYTCTBYET He3HAUUTe/IbHO
COOTBETCTBYET 3/IEMEeHTHI, He | GosibITioe /] CTerneHu
3as1BJIEHHOM TeMe | COOTBETCTBYIOIIME | KOJMYEeCTBO COOTBETCTBYET

Teme 3/IEeMEHTOB, He | TeMe
MMETOIUX
OTHOIlIEHHWe K
TeMe

TecTbl M0 JUCIUILIUHE

«YI'[paBJ'IEHI/Ie JKM3HEHHBIM IUKJ/IOM OM3HeC-CUCTeM»

(hbopmupoBanue KomnereHiuu Y K-2)

CKOJIBKO CYIIIeCTBY€T 3TaroB pa3BUTUs Ou3Hec-cucteMbl coryacHo FO. B. KymnpusHoy?

A)3
B)7
C)4

OTBET: C

[TpuHLIKTI, KOTOPBIM 3aK/TFOYAETCS B CTPEMJIEHUH OpPraHU3aLiuy (WIv JTF000H IPYToi CHCTeMBI)
K MaKCMMa/IbHOMY TIPO/I/IEHHIO 3TaloB )KU3HEHHOT 0 L{MK/Ia, Ha KOTOPBIX OHa Haubornee 3¢ deKTrBHa,
Ha3bIBaeTCH:

A) pa3yMHOro KOHCepBaTH3Ma WU/ MPUHLUI UHePLIU

B) npuHLIMIT peruMYyI11leCTBeHHOTO pa3BUTHS

C) npyHLUI CTabKUIbHOCTH

D) npuHumn ajanTtaiyy (MIPUHLIMIT 3/1aCTUYHOCTH)

OTBET: C

[MpuHLMM, KOTOpBIA 3aK/IH0uaeTCss B HaIWMYMM BO3MOXKHOCTE U DPeCcypcoB, CIIOCOOHBIX
cZleniath pe3y/bTaThbl H3MEeHeHW, KOTOpble IPOU30LIM B OpraHM3aliiy 107, 1eHCTBYeM BHEIIHUX U
BHYTPEHHHUX CTUMYJIOB, O0Jiee MATKMMU U MeHee TPaBMUPYIOLLUMH /1JIs1 OpraHK3al{iH, UTO TIO3BOJUT
COXPaHUTh ee YCTOMUMBOCTb, Ha3bIBAETCS:

A) pa3yMHOro KOHCepBaTHU3Ma MWW NPUHLIAI UHEPLIUU

B) npuHLMI IperuMyI11leCTBEHHOTO pa3BUTHS

C) npUHLMI CTaOUITBHOCTH

D) npuHLMN afanTaiuu (MIPUHIUIT 371aCTUUHOCTH)
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OTBET: D
[TpyHLIMII, KOTOPBIM 3aK/I0UaeTCsl B TOM, YTO M3MeHeHHe MOTeHIjana CUCTeMbl, KOTOPbII

O6YCJ'IaB]'II/IBEiET U oripejiesisieT pa3BUTHeE OPraHyu3aliv, IMpOUCXOAUT C 3arla3/IbIBAHHEM, Ha3bIBA€TCH:

A) pa3yMHOTr0 KOHCepBaTH3Ma WIW TIPUHLUIT UHePLIUU
B) npuHLIMI perMy111eCTBeHHOTO pa3BUTHS

C) NpUHIUTT CTaOUTBHOCTH

D) npuHLun afanTaiuu (MIPUHLIUI 371aCTUYHOCTH).
OTBET: A

HpI/IHL[I/IH, KOTOPI:II\/,I [JIaCHT, YTO IMOBLIIIEHHE MOTEHIMA/Id OPrdaHMW3dI[MK1 OKad3bIBaeT BJIMAHKE

Ha IMOoTeHIral caMmom OpraHr3alivy, HAa3bIBA€TCA:

A) MpUHLITT TUHAMWUYECKOTO PABHOBECHSI WIH AMHAMHUUECKOTO0 OasiaHca
B) nipuH1LUI ripeuMyiileCTBEHHOTO pPa3BUTHS

C) NpUHLMIT CMEHsIeMOCTH

D) npuHLMI camM03aBUCUMOCTH

OTBET: D

HpI/IHL[I/Il'I, KOTOprﬁ 3dK/II04YAeTCA B ped/iM3aljuud Liejin obecrieueHust CBOEr0 ONTUMAa/IbLHOTO

pa3BUTHS, JOCTUraeMOro B pe3yJsbTaTe MepeBOZla MaTepua/lbHbIX PeCypcoB OpraHM3aliii C MeHee
3HAYMMbIX Ha O0slee 3HaUMMbIe HarpaB/IeHUs] Pa3BUTHS [lesiTe/IbHOCTH, Ha3bIBAeTCS:

A) MpUHLIUTT TUHAMWUYECKOTO PABHOBECHSI WX AMHAMHUUECKOT0 OasiaHca
B) npuHLIKTT TIPeMY11leCTBEHHOTO Pa3BUTHS

C) NpUHLMI CMEHsIeMOCTH

D) NpUHIMI CaM03aBUCHMOCTH

OTBET: B

bu3Hec-crcTeMbl OT/IMYAIOTCS TAKMMU KaueCTBaMH, KakK:
A) rubKOCTB

B) aganTuBHOCTB

C) TeXHONMOTUUHOCTD

D) 3penoctb

OTBET: B

PasBurue CHUCTEMBI, KOTOpPO€ XapdKTepu3yeTCd IepexoJoM K HpOﬁAeHHBIM cbopMaM,

nporieccam, CTPyKTypam U T.[., Ha3bIBaeTCs:

A) peBOMIOLIMOHHOE

B) sBosroriioHHOE

C) nporpeccuBHOe

D) perpeccuBHOe

OTBET: D

PasBuTHe cucTembl, KOTOpPOe COMNPOBOX/AeTCs Mepexo/joM OT HM3LIMX (POPM K BBICIIUM

dbopmam, Ha3bIBaeTCs:

A) peBOJIIOLIMOHHOE
B) sBomto1roHHOE
C) mporpeccuBHOe
D) perpeccuBHOe
OTBET: C

dopma pa3BUTHS, KOTOpasi XapaKTepu3yeTcsi CKaukooOpa3HbIMHU TepexofiaMd U3 OJJHOTO

KaueCTBEHHOI'0 COCTOAHUA B JpYyroe, Ha3bIBaeTCsd:

A) peBOMIOLIMOHHOU
B) sBosto1ioHHOM
C) nporpeccuBHO#M
D) perpeccuBHOM
OTBET: A

CDopMa Pa3BUTHUA, KOTOPadA CBA3daHAa C KOJIMYECTBEHHBIMU W Kd4€CTBEHHBIMU M3MEHEHUAMH

CHUCTeMBbI, Ha3bIBAe€TCs:
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A) peBOTIOLIMOHHOU

B) 3BOMOLIMOHHOM

C) mporpeccuBHOM

D) perpeccuBHoO#

OTBET: B

Bbu3Hec-cucTema nipe/icTaBsieT COOOM:

A) opraHu3alOHHO-yTIpPaB/IeHYEeCKY0 CUCTEMY

B) yrnipaBieHuecKyt AUCLUTUIAHY

C) cnocob AoCTKeHUs1 HAYYHO-TEXHIUUECKOTO ITporpecca

OTBET: A

BusHec-cucreMa, 1oj00HO KUBBIM OpraHU3MaM, UMeeT:

A) mipoiiinoe (MCTOPUIO CO3aHUS)

B) Hactosiue (cyiijecTBOBaHUe C JaHHOEe BpPeMsi)

C) niaHbl Ha Oyayiiee (cTpaTernyecKuii MeHe/PKMeHT U CTpaTeruueckoe TjiaHupOBaHUe)

D) Bce nepeurcieHHble BApUaHThI

OTBET: D

K BHem1Hel cpefie 613HeC-CUCTEMBI OTHOCSTCS:

A) uenu ¥ MUCCHUSI OpraHU3aLu

B) HanoroBoe, Tpy10BOe U rpak/laHCKOe 3aKOHO/,aTebCTBO

C) COBOKYITHOCTh XapaKTePUCTHK U BHYTPEHHUX CYyOBeKTOB

OTBET: B

K BHyTpeHHeli cpefie 613HeC-CUCTeMbl OTHOCSITCS:

A) uenu ¥ MUCCUSI OpraHu3aLu

B) HanoroBoe, TpyZj0BOe U rpa’k/jJaHCKOe 3aKOHO,aTe/IbCTBO

C) COBOKYITHOCTb XapaKTePHUCTHUK U BHYTPEHHUX CyOBEKTOB

OTBET: C

OCHOBHBIMHU XapaKTePUCTUKaMU OM3HeC-CUCTeMBI, OT KOTOPBIX, 3aBUCUT 3((eKTUBHOCTH ee
(bYHKLIMOHUPOBAHWUS, SIBJISTOTCS:

A) pecypcel opraHu3aLuu

B) B3auMoieiicTBYe C BHeIIHel cpejioi

C) ropu3oHTa/lIbHOE U BepTUKA/IbHOE pa3jeseHue TpyJa

D) Bce nepeurciieHHOE B COBOKYITHOCTH

OTBET: D

OyHKI[MOHMPOBaHUe OW3HeC-CUCTeMbl 3aK/IHYaeTcsi B peanu3aliid TpeX OCHOBHBIX
npoiieccoB. BribepuTe u3 HiDKenepeunc/ieHHbIX BapPUaHT OTBeTa, KOTophlii HE oTHOCKTCS K 3THM
TPeM OCHOBHBIM MPOLIeCCaM:

A) monyueHuWe peCypcoB U3 BHeIIHEW cpefbl, HEOOXOAWMBIX AJisi obecrieueHus
paboTocrocobHOCTH

B) TpaHcdopMmaliyis rosiyueHHbBIX PeCypCOB B TOTOBbIM MPOAYKT WM YCIYTY (TOBap)

C) nocTpoeHue cTpaTernii (MapKeTHHIOBbIX, (PMHAHCOBBIX, COLJUA/IbHBIX U T.[.)

OTBET: C

Bbu3Hec-crcTeMa Kak cucteMa o6s1aziaeT oripe/ie/ieHHBIMU CBOMCTBaMU crcTeM. Bribepute 13
HIDKeIepeuynCcIeHHbIX BapyvaHT OTBeTa, KOTopblii HE oTHOCHTCS K CBOWCTBaM OpraHM3aliiyd Kak
CUCTEeMBI:

A) cucreme HeoOX0AMMO yTIpaB/ieHue il GYHKIIMOHUPOBAHMUS M Pa3BUTHS

B) cucrema ctpemMuTcsi K (POPMUPOBAHHUIO U TIO/ieP>KaHUIO ONTHMAaTbHOW CTPYKTYPhI [iJist
3¢ deKTUBHOr0 GYHKIMOHMPOBAHUS

C) cucrema ctpeMuTcs K 3¢ (heKTUBHOCTH

OTBET: C

OJIHUM U3 OCHOBHBIX HayUHBIX [T0XO0/IOB K U3yUYeHHI0 O13HeC-CUCTeM SIBJISIETCS:

A) Hay4HBIV TTOAXO[,

B) cucTemHbI# 1OAX0/,
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C) CTPYKTYPHBIN NOJXO[,

OTBET: B

OCHOBHBIMU XapaKTepUCTUKaMU OM3HeC-CHUCTeM, OT KOTOPBIX, 3aBUCHT 3P (PeKTHBHOCTH ee
(YHKLMOHUPOBAHUS, SIBJISIFOTCSL:

A) pecypcel opraHu3aluu

B) B3auMoieiicTBYe C BHeIIHel cpejioi

C) ropu3oHTa/lIbHOE U BepTUKA/IbHOE pa3jeseHue TpyJa

D) Bce nepeurciieHHOE B COBOKYITHOCTH

OTBET: D

OCHOBHBIE COCTaBJIsIfOIIMEe OU3HEC-CUCTeMBI 3TO:

A) moaun

B) pecypchbi

C) u 10U, U pecypchl

OTBET: C

Teopust 6HU3HeC-CUCTEM SIB/ISIETCS:

A) opraHv3aLOHHO-YyTIpaBaeHueCKONH CUCTEMOM

B) ynpaBneHueckou JUCLUATIIMHON

C) criocobom [JoCTHXKeHUsT HayUHO-TeXHUUeCKOT0 rporpecca

OTBET: B

Ha roziroToBUTeIbHOM WA yUpeJUTeTbHOM 3Tarle co3/laHusi OM3HeC-CUCTeMbl He0OX0AUMO:

A) onpezieTMTh PYKOBOJUTEJIS, yupeJuTe/iel 1 OpraHu3aljiOHHO-TIPaBoBYI0 (JOpPMY, CO3/aTh
CTPYKTYPY YIIpaBJ/ieHHs

B) mpoBecT MapKeTHWHIOBble HCC/Ie[lOBaHUS MOTEHLMaJbHOIO PbIHKA, a TaKXXe aHa/lu3
BHEIIIHEeU Ccpe/ibl U KOHKYDEHTOB

C) co3paTh ¥ MOANMCATh yCTaB OpPraHU3aluM, a TaKXKe yupeAuTesbHbIA JOTrOBOp (MpHU
HeoOX0/IUMOCTH)

D) onpeienuTh 1je/11 U MUCCHIO OpraHr3aLun

E) yTBepauTh mMakeT BCeX yYpeAUTeNbHbIX M I[PaBOYCTaHAB/IMBAIOIIMX [OKYMEHTOB
yupeAuTessiMu (Co3JaTessiMUA) OpraHr3aLiiu

F) onpesienutsb 1opynueckuii agpec v orpeeauTbesi C 0QUCHBIMU TTOMELLeHUSIMU

OTBET: F

Ha kakoM u3 4 »3TanoB pa3BuTusi OusHec-cucteMsbl, corsacHo FO. B. KyrmpusHosy,
MPOMCXOAUT (OPMUPOBAHHWE MHUCCUMM OpraHM3allid U OCHOBHBIX IieJiell  XO3SIlICTBEeHHOMN
JlesiITe/IbHOCTH, CO3/IaHKe OPraHoOB yrpaB/ieHusl U KOPIOPaTUBHOW KY/bTYpPbI?

A) HecuCTeMHBbIN KOHIJIOMepaT

B) MHTYWUTUBHBIN cTpaTer

C) AMCKpeTHBIN CTpaTer

D) 6u3Hec-cucTema

OTBET: A

Korga 6usHec-crucTeMa He HaXOJUT CIIOCOOHOCTU U PeCypCOB /ISl pa3BUTHSI U BHeJIPeHHsI
a/IMUHUCTPATHBHBIX CUCTEM yTIpaB/IeHus], pa3BUBAETCS:

A) «CHMHPOM BpaLLAOLIUXCS [iBEper»

B) «1oBy11Ka 0CHOBaTeISI»

C) «CUH/IpOM YalKu»

OTBET: B

Tekyuka pyKOBOZSILMX Ka/pOB, KOTOpast 3aK/II0UaTCsl B CMEHe OJJHOTO MeHe/Kepa ApyTyM,
TM0JTyuM/ia Ha3BaHue:

A) «CHMH/POM BpaLLAOLIUXCS [iBEper»

B) «1oBy11Ka oCcHOBaTeIs1»

C) «CUH/IpOM YalKu»

OTBET: A
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OtmuuTe/ibHasi 0COOEHHOCTh OM3HEC-CUCTEM 3aK/FOUAeTCsl B TOM, UTO >XW3HEHHBINA ITUKJI
O13HeC-CHUCTeMBI:

A) He uMeeT 3aBeplLeHHUs

B) umeert 3aBepiueHue

C) 3aBUCHUT OT Criel[urKN OHU3HEC-CUCTEMbI

OTBET: A

Co3paHue CxeMbl, HallpaB/IeHHOM Ha [IOCTM)KEeHHE K/TIOUeBbIX 1ie/iel OM3Heca, a TakxKe TlaHa
NIPaKTHYeCKOl peasn3aliii MepOMnpHUsTHI B 00/1aCTH MapKeTUHI'OBOM MOJIUTUKH, 3TO:

A) MapKeTUHIOBasi CTpaTerusi

B) dunaHcoBas cTparerus

C) yripaBiieHuYecKasi CTpaTerus

OTBET: A

OCHOBOW [ijif CO37IaHWSI OPTaHM3ALMOHHOW CTPYKTYphl OW3HeC-cucTeMbl, (uocodueis
opraHu3alueii, ee ripe/icraBieHreM 06 vjeasne, OCHOBHOW Pa3BUTHS CTPATErUHU SIB/ISIETCS:

A) uenu u uzeasnbl

B) muccusi bu3Hec-CUCTeMBI

C) ) KOpIOpaTUBHBIN CTU/Ib

OTBET: B

MeTo/bl B yIpaB/eHUU SIBJISIFOTCS:

A) camolienbio CyII[eCTBOBaHUs OM3HEC-CUCTEMBbI

B) cTpaTernueckvM MHCTPYMEHTOM YIIpaB/ieHUs Kak mpoiiecca

C) criocobom cy1riecTBOBaHHsI OM3HEC-CUCTEMBI

OTBET: B

LleneHaripaB/ieHHOe W3MeHeHHe T[IPOTeKaHUsl COLMaTbHO-5KOHOMUYECKUX IIPOLIeCCOB C
1[eJIbI0 TIOJTYYeHHsT JKe/TaeMbIX Pe3y/IbTaTOB WK U30eraHus He yKeJlaeMblX, 3TO:

A) metogosnorus

B) ynpaBnenue

C) penerupoBaHue

OTBET: B

B03MO)XHOCTBIO afianTaliud OM3HEeC-CUCTeMbl K BO3ZeMCTBUIO (DaKTOPOB BHeEILHeW WU
BHYTpPEeHHel cpe/ibl XapaKTepU3yeTCsi:

A) 3penocTb

B) rubkocTh

C) KOHKYpeHTOCIOCOOHOCTh

OTBET: B

K opranusaioHHO-pacnopsiiuTe/IbHbIM MeTo/laM yTpaB/aeHUs] OTHOCSATCS:

A) BO3MOXHOCTb B/IUSITh Ha SKOHOMHUUECKHWE WHTepechl COTPYJHUKOB W/ UX OTZeE/bHBIX
Tripe/iCTaBUTeer

B) BO3MOXXHOCTb aKTMBALlUM TIPOSIBJIEHUs] TaKWUX MOTUBOB B TOBeZIeHUM UesioBeKa Kak
npogeccroHasIbHas U JIMYHAs OTBETCTBEHHOCTh, UyBCTBO J0JITa

C) wucnosb30BaHME COLMAIBHOTO MeXaHW3Ma, KOTOpPbIM [IeUCTBYeT B KOJIJIEKTHBE
COTPYZHUKOB OpraHU3aLivuu

OTBET: B

K coumanbHeIM MeTo/iaM yTripaBieHUs] OTHOCSTCS:

A) BO3MOXHOCTb B/IUSITh Ha SKOHOMHUUECKWE MHTepechl COTPYJHUKOB W/ UX OTZAeE/bHBIX
Tripe/iCTaBUTe/Ien

B) BO3MOXXHOCTb aKTMBALlUM TIPOSIBJIEHUs] TaKWUX MOTUBOB B TOBeZIeHUM UejioBeKa Kak
npogeccroHasbHas U JIMYHAs OTBETCTBEHHOCTh, UyBCTBO J0JITa

C) wucnosb30BaHME COLMATBHOTO MeXaHM3Ma, KOTOpPbIM [IeUCTByeT B KOJIJIEKTHBE
COTPYJHUKOB

OTBET: C

K skoHOMMUEeCKHMM MeTOo/jaM yIipaB/eHHst OTHOCSTCS:
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A) BO3MOXHOCTb B/IUSITh HAa SKOHOMHUUECKHE WHTepechl COTPYJHUKOB W/ UX OTZAeE/bHBIX
Tripe/iCTaBUTeer

B) BO3MOXXHOCTb aKTMBALlUM TIPOSIBJIEHUs] TaKWUX MOTHUBOB B TOBeZIeHMM UejioBeKa Kak
nipodeccroHasbHast ¥ JINUHAsi OTBETCTBEHHOCTh, UyBCTBO /10/ITa

C) wucnosb30BaHMEe COLMAIBHOTO MeXaHW3Ma, KOTOpPbIM [IeUCTByeT B KOJIJIEKTHBE
COTPY/IHUKOB

OTBET: A

Ob6ecrnieueHre BLICOKOW 3()(eKTUBHOCTH TPY/OBOM [leATeJIbHOCTU TIepCOHasa SIB/sSIeTCs
OCHOBHOM 3a/lauen:

A) MeTo/10B yTIpaB/IeHusI

B) dyHK1[MM MeHeKMeHTa

C) MHCTPYMEHTOB KOMMYHUKaI[UH

OTBET: A

Bu3Hec-crcTeMbl, KOTOpble OPUEeHTUPOBAHBI Ha BHELITHUe MPOLIeCChl U TeH/IeHIIMU BHelIHel
cpeJibl, OTHOCSITCS K:

A) OTKpBITBIM

B) 3akpbeITEIM

C) HeahpeKTHBHBIM

OTBET: A

OO6BeKToM U3yueHUst TeOPUU OU3HeC-CUCTeM KakK YIipaB/ieHUeCKOU AUCLIMTUIMHBI SIBISIFOTCS:

A) colpanbHO-5KOHOMUYECKHe CUCTeMbI

B) TexHonoruu BesieHusi busHeca

C) opraHu3alMOHHO-yTpaBieHueCKre CUCTeMbI

OTBET: C

Ha nipeiBapuTeIbHOM W/ HauaIbHOM 3Tarle Co3/laHus OHU3HeC-CUCTeMbl He0OXO0ANMO:

A) onpefieUTh PYKOBOJUTEJIS], yupeJuTesieil U OpraHU3aliMOHHO-TIPaBOBYIO (GOpMY, CO3/aTh
CTPYKTYPY yIpaB/ieHust

B) mpoBecTH MapKeTHWHTOBbIe HCCJ/Ie[IOBaHUS TMOTEHLMaJbHOTO PbIHKA, a TaKXKe aHalu3
BHeIITHel cpe/ibl U KOHKYDPEHTOB

C) co3path W MOANMCATh yCTaB OpPraHM3al[MM, a TakKKe yupeAuTesbHbIM JoroBop (Tpu
He00X0JUMOCTH)

D) onpesenuTs 11eJd U MUCCHIO OpTaHK3aL[uu

E) ) yTBepauTh TakeT BCeX YupeJuUTe/JbHbIX U IPaBOYCTaHABIUBAIOIIUX JOKYMEHTOB
yupeautensiMu (co3faTessiMi) OpraHu3aluiu

F) ornipesienuth ropyuuecKuii afipec 1 orpeieuThCs C 0PUCHBIMY TTOMELeHUSIMU

OTBET: D

Ha kakue JjBe MO/ICUCTEMBI [IeTUTCS OM3HEeC-CUCTeMa:

A) nmoau ¥ MaTepuasbHble PecypChl

B) BHelIHsIs cpefia ¥ BHYTpeHHsis cpefia

C) 3¢ppeKTUBHOCTD U TIPUOBUILHOCTD

OTBET: A

st TOrO, YTOOBI H/IEs POEKTa Mepepoc/ia B KOHLIEMLIMIO TIpoeKTa (Co3/jaHre OpraHr3aliim),
HEoOX0IUMO:

A) HaliTu (pvHaHCUpOBaHue

B) HaliTH OTBeTHI Ha BOMPOCHI, TOC/e KOTOPBIX WJes HauyHeT o0OpeTaTh KOHKPETHBIE
rapaMeTphbl U XapaKTepPUCTUKH

C) npoBeCTH UCC/Ie0BaTe/ILCKYH0 paboTy

OTBET: B

B kakux IByX HampaB/ieHUSIX MO>KeT MPOSIBASTLCS TIPUHLIMIT pa3yMHOT0 KOHCepBaTu3ma (Win
TIPUHLIUATI UHEPLIHN)?
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A) r3MeHeHHe MOTeHLMala CUCTeMBbI BCer/la HauMHAeTCs CIyCTsI HeKOTOpoe BpeMsl Iociie
OKa3aHHOI'0 Ha CUCTEMY HEKOTOPOT0 BO3/IeMCTBUS U TIPO/0/DKAeTC sl HEKOTOpOe BpeMsi TI0C/Ie OTMEHbI
5TOT0 BO3/€HCTBUS

B) BHeJpeHHe HOBOTO pecypca B OpraHM3al{I0 [O/DKHO OBITh OCYIIEeCTBJIEHO CITyCTs
HEKOTOpOe BpeMs TI0C/ie ero npruobpeTeHus opranr3aryieil. Pecypc, KOTOpbI ycTapes, v Ha 3aMeHy
KOTOpOMY Tipro0OpeTeH HOBBIN Pecypc, He 10JDKeH CTPeMUTeTbHO BhIBOAUTHCS U3 OpraHM3aLin

C) BBICOKasi 3/71aCTUUHOCTh (ObICTpasi peakilidsi Ha W3MeHEeHUs, IieJib, KOTOPOM C/ienaThb
v3MeHeHus1 6osiee MSITKUMU U TI/TaBHBIMU)

OTBET: B

PerpeccuBHasi (hoopMa pa3BUTHS XapaKTepU3yeTCs:

A) ckaukooOpa3HBIMH Tlepexo/jaMy U3 O/IHOTO KaueCTBEHHOTO COCTOSIHUS B IPYToe

B) nepexo/jomM 0T HU3MIKX (POPM K BbICLLIMM (hOpMam

C) nepexo/joM K NpojeHHbIM (popMaM, rpoLieccam, CTPYKTypam U T.J.

D) Ko/myeCcTBeHHBIMU U KaueCTBEHHbIMUA M3MEHEHUSIMHA CUCTEMbI

OTBET: C

[TporpeccuBHasi (hpopMa pa3BUTHS XapaKTepU3yeTCs:

A) ckaukooOpa3HBIMM Tlepexo/jaMy U3 O/IHOTO KaueCTBEHHOTO COCTOSIHUS B IPYToe

B) nepexo/joM 0T HU3MKX (POPM K BbICLLIMM (hOpMaM

C) nepexo/joM K NpO/ieHHbIM (popMaM, rpoLieccam, CTPYKTypam U T.J.

D) Ko/mMyeCcTBeHHBIMU U KaueCTBEHHbIMUA M3MEHEHUSIMHA CUCTEMbI

OTBET: B

OBO/MIOLMOHHAs (hopMa pa3BUTHS XapaKTepr3yeTcs:

A) ckaukooOpa3HBIMH Tlepexo/jaMy U3 O/IHOTO KaueCTBEHHOTO COCTOSIHUS B IPYToe

B) nepexo/joM 0T HU3MIKX (POPM K BbICLLIMM (hOpMaM

C) nepexo/joM K Npo¥ieHHbIM (popMam, rpoLieccam, CTPYKTypam U T.J.

D) Ko/myeCcTBeHHBIMU U KaueCTBEHHbIMUA U3MEHEHUSIMHA CUCTEMbI

OTBET: D

PeBomtonioHHast hopMa pa3BUTHS XapaKTepy3yeTCs:

A) ckaukooOpa3HBIMU TIepexo/jaMy U3 O/IHOTO KaueCTBEHHOTO COCTOSIHUS B IPYToe

B) nepexo/joM 0T HU3MKX (POPM K BbICLLIMM (hOpMaM

C) nepexo/ioM K NpoieHHbIM (popMam, rpoLieccam, CTPYKTypam U T.J.

D) Ko/myeCcTBeHHBIMU U KaueCTBEHHbIMUA M3MEHEHUSIMU CUCTEMBI.

OTBET: A

KntoueBbIM roka3zaTtesieM 3¢ ¢deKTUBHOTO GYHKLIMOHUPOBaHUS OHM3HeC-CUCTEeMBI SIBJISIETCS:

A) pa3Butue

B) ee cTpemsieHre K camoopraHu3aLuu

C) JoCTWKeHre HayYHO-TeXHUYEeCKOro rporpecca

OTBET: A

OJHUM M3 K/TFOUeBBIX 37IEMEHTOB Pa3BUTHsI OM3HEC-CUCTEMBI SIB/ISIETCS:

A) cTaHOB/NIEHUE COLIMA/IBHO-9KOHOMUUECKOU CUCTEeMBbI

B) ee cTpemsieHre K camoopraHu3sanyy

C) JocTWKeHre HayYHO-TeXHUYEeCKOro rporpecca

OTBET: B

Kakoit 13 4 sranoB pa3Butusi 6usHec-cuctembl, cornacHo FO. B. KynpusiHoBy, siBnsieTcs
1OC/IeJHUM?

A) HeCHCTeMHBIM KOHIJIOMepar

B) uHTyUTHBHBIN CcTpaTer

C) AMCKpeTHBIW cTparer

D) 6u3Hec-cucTema

OTBET: D

Kakoii u3 4 sranoB pa3sutusi 6usHec-cucteMsl, cornacHo FO. B. KymnpusiHoBy, siBrisieTcst
repBbIM?
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A) HecuCTeMHBIN KOHIJIOMepaT

B) MHTYWUTHBHBIN cTpaTer

C) AMCKpeTHBIN CTpaTer

D) 6u3Hec-cucTema

OTBET: A

[TpeameToM M3yueHUs Teopur OH3HEC-CUCTEM Kak yIipaB/ieHUeCKOU AUCLIUTIMHBI SIBJISTIOTCS:
A) conanbHO-3KOHOMUYECKHe CUCTeMbl

B) TexHonoruu BesieHusi busHeca

C) opraHu3aLMOHHO-yTIpaBieHYeCKe CUCTeMbI

OTBET: B

7.3.2. IIpoMexxyTouHas aTTecTalys

Bonpock! K 3a4eTy Mo JUCHUIUTHHE
«YTnpaB/ieHHe KU3HEeHHbIM [IHK/IOM OHU3HeC-CHCTeM»
(hbopmupoBanue KomnereHiuu Y K-2)

L

5.

Yro ripeicTaBiisieT coboit 6u3Hec-cucrema?

Ha yeM oCcHOBaHbI OCHOBHBIE TIOCTY/IaThl TeEOPUX OM3HEC-CHCTeM?

Yto siB/ISI€TCA 00bEKTOM M3YUYeHUs TeOpHUU OH3HEC-CUCTEeM?

B uem 3ak/to4aeTcst OTIMUMTE/TbHAs 0COOEHHOCTh OM3HeC-CUCTeMbI?

Yto  sBAsSieTCS  IVIaBHBIM ~ WHCTPYMEHTOM  OTIPeJe/ISIIOIUM  HarlpaBJieHUst

CTpaTern4eCKoro pa3sBuTuA BCeX COCTaBJ/IAIOIINX OU3HeC-CUCTeMBbI?

6.
7.

B yem 3akstouaeTcst PyHKIMOHUPOBaHUe 0001 613HeC-cuCTeMbl?
[TepeunicivTe OCHOBHBIE XapaKTEPUCTUKU OWU3HEC-CHUCTEMBI, OT KOTOPBIX, 3aBHUCHUT

3¢ (eKTUBHOCTE ee (PyHKLIMOHUPOBaHUS?

8.
9.

10.
11.

CHCTEeMBI?

12.
13.
14.
15.
16.
17.
18.

[TepeunciTe OCHOBHBIE ITAITbl )KW3HEHHOTO IMK/Ia OM3HeC-CUCTEeMBI.

OnuImMTe 0CHOBHBIE ()OPMBI PAa3BUTHSI.

Yewm 00ycC0BI€HO pa3BUTHE 000 CHCTEMBI?

Yto onpefesisieT Tiepexo/ OT K/IaCCHUeCKOW MOJie/d OpraHu3aLiy K Mofieny busHec-

Yro npeficTapsisieT cob0¥ peBepcC BHeIITHEelM 1 BHyTpPeHHel cpe/ibl OM3HeC-CUCTeMBbI?
Yro naeT BO3MOXKHOCTh CZie/laTh 00 BeKThl BHYTPeHHEH MH(MPACTPYKTYPhl BHEIITHUMH?
OnuivTe NPUHLUTIBI QYHKIIMOHUPOBaHUS OH3HEC-CUCTEMBI.

[Maiite ornpeesieHre TIEPBOMY 3Tally )KU3HEHHOTO LMK/Ia OU3HEC-CUCTEMBI.

Yro npeficTapsisieT cob0i cTazus "3apoxkaeHus" OU3HeC-CUCTeMBI?

OnuImTe CMBICT UleW CO3jaHNsT OM3HeC-CUCTEMBI.

Ha kakue BOIpoOChl HEOOXOZAMMO OTBETHThb, UTOOBI OTpeJeNUTh TMapaMeTpbl U

XapaKTePUCTUKU OW3HEC-CHCTEMBI?

19.
20.
21.

CHUCTEeMBI.

22.
23.

cucremMa’?

24.
25.
26.
27.

B ueMm 3ak/touaeTcst OZJHO 13 NepBbIX yCA0BUM CO3/jaHus1 OM3HeC-CUCTeMbI?
[TepeuncyiTe OCHOBHBIE ITAITbI "'CO3/laHUS" OM3HEC-CHCTEMBI.
OnuimMTe OCHOBHBIMU 33/layaMU  yuypeJUTeNbHOTO 3Tara 'co3jgaHus OusHec-

I[TepeuniciuTe 0COOEHHOCTH PETUCTPALIMOHHO-YUETHOT'O JTara.
UYem mpescTaBisier coboii OM3Hec-cvcTeMa Kak OpraHM3aljMOHHO-YIIpaBIeHYecKast

Kakue /iBe Tio/icricTeMbl BK/TFOUaeT OHU3HeC-cucTema?

YTo 03HaYaeT OTKPBITOCTb OU3HEC-CUCTEMBI?

Yro npesicTaBssieT cob0it cTagus "pa3BUTHS" OU3HEC-CUCTEMBI?

Kakue nelicTBYs CyielyeT TpeANpUHSTE, UTOObI BLDKUT U CIIPABUTCS C TPYJHOCTSIMHU

sTarna pa3sBuTusa?

28.

YTo sIBIsIeTCS OCHOBOI BTOPOI'0O 3Talla (by'HKL[I/IOHI/IpOBaHI/IH O13HeC-CUCTeMBbI?
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29.
30.

[TpuBeauTe orpesieneHue Metoza. [laliTe XapakTepUCTUKY MeTOZ,aM yTpaB/eHusl.
Ha kakue rpynmsl fensTcs MeTo/bl yripaByieHus? OnuiirTe 0COOeHHOCTH MeTOI0B

Ka&KJ0W U3 3TUX IPYMIL.

31.
32.
33.

Ha urto HampaB/ieHo feliCTBHe CUCTEMHOIO yIpaB/ieHUs ?
Kakue TpeboBaHus pebSIB/ISIFOTCS K METOJAM CCTEMHOTO YITPaBJIeHUs?
KakuM o06pa3oM Ipu CHCTEMHOM YIIpaB/ieHUM MeHsoTCs (QYHKIMU yIpaB/ieHust

OU3HeC-CUCTeMOU?

34.
35.
36.
37.
38.
39.
40.
41.
42.

HazoBuTte ouH 13 cambix 3QeKTUBHBIX SKOHOMUYECKHUX METO/I0B yIpaB/IeHUs.

Ha uem 6GasupyeTtcs peanu3anysi HOBOTO MHTETPALIMOHHOTO THTIA TJTAHUPOBAHUS ?
Yro o3HauaeT UH(POPMAaIMOHHAs! OTKPLITOCThL OH3HEeC-CUCTeMBbI?

K yemy npuBoAUT MH(POPMAIIMOHHASI OTKPBITOCTh OHM3HEC-CUCTEMBI?

Yro npefcTapiisieT coboii "oByIKa ocHoBaressi"? [laiiTe oipoOHOe OmMCcaHUe.
Kakoit Mo>keT ObITb POJIb TIPOGECCHOHATBFHOTO MeHekepa B O13Hec-cucteme?
Kakyto 0TBeTCTBEHHOCTH J0/DKEH B3STh Ha ce0si HOBBIM MeHeKep?

OnuimTe TIOBeJieHWe PYKOBOZUTESI OM3HeC-CUCTeMbI Ha 3TOM JTarle.

Hazogure OpraHu3aliMOHHbIe KOH(JIUKTBI Hauboree oracHble st

(YHKLIMOHUPOBaHUS U [a/TbHEHIIero pa3BUTHs OM3HeC-CHCTEMBI.

43.
CMEeHBI Liesien?
44,

Kakoe 3HaueHue A4 CyleCTBOBAHUA U PA3BUTHUA OM3HeC-CUCTeMbl UMEeT rnpounecc

qEMy yaendaercda ocoboe BHMMaHUe Ha TpeTbeM 3Talle >KM3HEeHHOI'O IUK/la 6u3Hec-

CUCTeMBbI "JUCKPeTHbIN cTpaTer'?

45.
46.
47.
48.
49.

cTparer"?

50.
51.
52.
53.
54.
55.
56.

CHCTEeMBI?

57.
58.
59.

UeMm onpefienisieTcsl HOBbIM MHTErPALMOHHbBIN TUI IJIAHUPOBaHUs?

Yro npesicTaBssieT cOO0M CUCTEMHOe yTIpaBjieHHe?

Yro Takoe penHXUHUPUHT? [laiiTe moApoOHOe orrcaHue.

Yro npesicTaBsieT co60i MuCcusi OM3HeC-CUCTEMBI?

Uro siBAsieTCS OCHOBHOM 3aZlaueli CUCTeMbl yrpaB/eHWsl Ha 3Tare 'AUCKPeTHBIN

Yro csiefiyeT OTHECTH K OCHOBHBIM L[EHHOCTSIM OM3HEC-CUCTeMBbI?

[Maiite ompeiesieHe MapKeTUHTOBOM CTpaTeruu OM3HeC-CUCTeMbI Ha IaHHOM JTarie?
[Tepeuric/iiTe OCHOBHBIE IPUHIIUIIBI CUCTEMHOT'O YIIpaB/IeHMUSI.

KakuMu BuIaMu POLIeCCOB TIPe/ICTaB/ieH CaMOKOHTPOJTb B OM3HeC-cructeme?

Yrto moHUMaeTcs Moj, TMOKOCThIO O613HeC-CUCTeMBI?

Yro ABSIETCSA OTIMUNTETBHON 0COOEHHOCThIO )KU3HEHHOTO 1MK/1a OU3HeC-CUCTEMBI?
YTo CTaHOBUTCS OCHOBHBIMH 3a/lauaMH MpeANPUHAMATEebCKOM aKTUBHOCTH OM3HeC-

Yro siBJISIeTCSI OCHOBHBIM MHCTPYMEHTOM /IJ1s1 «pabO0ThI Ha oriepekeHre»?
Yro obecrieunBaeT TeXHOIOTHS TPO(eCCOHATBHOTO Pa3BUTHS?
Yro 6bI7I0 OCHOBHOM 3aZiaueil CUCTeMbI yTpaB/ieHUs] HA TPETbeM 3Tarie KU3HEeHHOTO

1MK/1a OM3HeC-CUCTeMBbl " IMCKPEeTHBIN cTparer'?

60.
61.
62.

UTo BK/IFOYaeT MHOIOYPOBHEBasi CUCTEMAa UHTerpaLumn?
Yro sB/ISIETCS OCHOBOM >KU3HECTIOCOOHOCTH OM3HEC-CUCTEMBI?
Yro npefcTapiisieT coboit "cTpaTernueckas OusHec-equHULA"?
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