[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0

Migopmauni 0 1 IAHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUSI

®WNO: Makeumos Anexceli bopucosuy

[lomKHOCT: [UPEKTOp AenapTaMeHTa no o6pa30&&@ﬂm€3:0ﬁ q)El[EPAHI/II/I

Hara noanwcatius: O%éﬁ%aﬁéﬁiﬁée rOCyIapCTBEHHOE aBTOHOMHOE 00Pa30BaTENLHOE YUPEKICHUE
YHuKanbHbIN NPOrpamMMHbIN KITHOY:

8db180d1a3f02ac9e60521a5672742735¢18b1d6 BBICHICTO 06pa3013aH1/1;[

«MOCKOBCKUI TTOJIUTEXHUYECKHWIT YHUBEPCUTET»
[Tonurpaduueckuit pakynbTeT

YTBEPXIAIO

Hexan [Tonurpapugeckoro dakynsrera

//f -~~~ “{Haroprosa U.B./
« U » AL Lot 2026 r

PABOYAS ITPOI'PAMMA TUCIUAITINHBI

«IIpoeKkTHOE ynpaBJjieHHe CTPATErH4eCKUM Pa3BUTHEM OPraHU3ALMN»

Hanpasienue noarotoBku
15.04.02 — «TexHoJIornyecKue MaliuHbI 1 000PY/10BAHNE»
[Mpoduns
«IIpoMBbINIJIEHHBI UHKUHUPUHIT»

KBanudukauus (crenenp) BEITyCKHUKA
Maructp

dopma 00yueHust
Ounasn

Mocksa
2026 r.



PazpaboTunk(u):

=Y
JIOLEHT, K.3.H. = /0.B. KyGmanBumu/
CormnacoBano:
3aBenyronuii kKadenpoit «I[lomurpaduueckre CUCTEMBI», 2
K.T.H. ' = IM.B. Cycnos/

PykoBoauTens 00pa3oBaTebHOM MIPOTPaMMBI

K.T.H. o = IM.B. Cycnos/



Conep:xanue

1 Lenu, 331241 ¥ TUIAHUPYEMBIE PE3YIIBTATHI O0YUCHHS IO JUCIIUIIITHHE ....cvvevvieeesieesresieesre e siee e 3
2 MecTo TUCIUTIITUHBI B CTPYKTYPE 00PA30BATETBHOM TIPOTPAMMDBI ... .veeiuvreeisieeessseeessseeessseesssseessseessneenns 3
3 CTPYKTYpa U COACPIKAHUE TACIIMITIITITHBI ....evvvveesissteeeesassseeesssssseeessnssseeesansseeessssseeesanssssessanssneessnnsnnesssnnnns 3
3.1 BHIBI YYEOHOM PAGOTBI M TPYIOEMEKOCTD ....eeeeeettttetetesteeseeaessesassessssssssssssssessessss e e s es s sssss s s s s s 88 s s 88 s 4
3.2 TeMaTHYECKUT MIAH W3YUEHUS TUCKIMTIIIMEBI ... ..eeettttttttttttttetteeeeeeeeeeeeeeeseeeeseeeeeeee e e e e e e e e e s e s s s s s 4
3.3 CoepsKaHHe PABTEIIOB JIMCIIMIIIIHTHBL. ........eettttttttteteneeeneeenesaesseeasseesessesees e e e e eses e s s s s s s s s e s s 4
3.4 [IpakTHYecKUe 3AHATUS / JIAOOPATOPHBIE ZAHITHI «..cceereettteettetteteeeeeaeeteseeseeseeseseeeeeeesssee e e e ee e s s s es s s s s s s s s 6
3.5 TeMaTHKA KYPCOBBIX MPOEKTOB (KYPCOBBIX PAGOT) .....eeeeetttiiiitttittittetteteeeteeeeaesssssssssssesee e e e s s s s e s
4 Y4eOHO-METOINYECKOE U HHOOPMAITUOHHOE OOCCTICTCHIIEC .. veeuvveessrreessireessseeessseesssseeessseesssseessseessneenns 7
4.1 HopmaTuBHBIE JOKYMEHTBI M IO CTBI ...ccoiiiiiiiiiiiiiiiiiiiiiiiie it s 7
L 0 T (032 T B 11 1T D 8
4.3 JTOTIOJTHUTETBHAS JIMTEPATYPA .ceeeveeeeetttinieteeeeeteaeeseaesseseessssesssssseesseeeesesss e s s s e s ss 8 s 8888888888888 s 8
4.4 DJIEKTPOHHBIE 00PA3ZOBATEIIBHBIE PECYPCB .. eeeetttttittttttetteteeteeteeeeesesesssssesseseeeeses e e e s s s s e es s s s s s s s s 8 s s 8ssss s 8
4.5 JIMIEH3MOHHOE TPOTPAMMHOE OOECTICUEHIIEC .........eeeeeeeereeeeeeeeeeeeeeaeeeeeeeeesseeeseseeeeeee e e eeses e e e s s s s e 8
5 MatepHambHO-TEXHUUECKOE OOCCTICUCHHUE .....euviurereesriasrisseesseassesseessesssesssessesssesseesseassssbeesneasnesseenneasne e 9
6 METOTUUCCKIE PEKOMEHIAIIHH ....vvevvveesstveessseeesssesessseeesssesssssesssssesssssesssssessnssessssessnssessnseessseessssessnnseesnsns 9
6.1 MeTomuyeckue peKoOMeHIALUH VTSI PETIOAABATEIS 1O OPTAHMBALIM OGYUEHII ..........vveeiereteeetetesautrteeatnteeatneeestneeesntneeessineeeesneeeesnneeennee 10
6.2. MeToanyeckue yKa3aHUs /IS 00y4AIOLIUXCS 110 OCBOCHMIO THCIIMIITIHHBI ....coveiiiiiiiiiiitteieeestesssessessssssesssssssssssssssssssss s srssaees 10
7 ®OHJ OLIEHOYHBIX CPEICTB TIO JTACIIHATIITHIHE ..veuvvvtestesesstesssssesssssesssssesssssessssesssssessnssesssseessssesssesssseenns 11
7.1. MeToAbI KOHTPOJISI H OHEHUBAHUS PE3YJIBTATOB OOYUEHIIS ....ccoevviiiiiirrieiitisseseessssssssssssssssssssssssssssss s s s s s ss s s b e b s bbb bbb bbb s a bbb bbb eesaeees 11
7.2 IlIkasia ¥ KPUTEPHU OLEHUBAHUS PE3YIBTATOB OOYMEHMSM . .....eeuuteteiutrteeauttteaautateeastateeatseeeaatbeeesatbe e e e aebe e e e sebe e e e eabe e e e sabt et e sabneeesanreeeaanes 12

AR IO 12 (i 8: 0 (Y 111 (3 3 T 14




1 He.]'llfl, 3a1a4YM U IVNIAHUPYEMBbIC pe3yJibTaThbl 06yquml o AMCIMUIIJINHE

Ilens — copmupoBaTh 3HAHHE TEOPETHUECKUX M METOJOJOTMYECKUX OCHOB CTPAaTErn4ecKoro
YIPaBJICHUS, pPa3BUThb IIPAKTUYECKUE HABBIKM IPUHATUA CTPATETMYECKUX PELICHUN IPOEKTHON
JESTeIbHOCTH UHIYCTPUU MOJUTPapUUECKOro U yIIaKOBOYHOTO MPOU3BOJICTBA, B YCIOBUSAX HETOIHOTHI
MH(OpPMAIINY U TOCTOSIHHBIX U3MEHEHHH BHEITHEH cpeibl, YMEHUS HaXOUTh aJIbTepPHATUBHbIC BAPHAHTBI

B YCJIOBUAX HCOIMPCACIICHHOCTH.

OcHOBHBIC 3ada4u JUCIUITIINHBI:
- OCBOCHHC TCOPCTHYCCKUX U MCTOHOJOTMYCCKHUX OCHOB CTPATCTUYCCKOI'O YIPABJICHUS U

MIPOEKTHOM JESATEIbHOCTH;

— (opMupOBaHHE MPAKTUYECKUX HABBIKOB COBPEMEHHOI'O CTPATETMUECKOro yNpaBJICHUS U
IIPOEKTHOT'O YIPABJICHUs UHAYCTPUM IIEYATHOU IEKTPOHUKU U YIIAKOBKH;

— paclIMpeHUEe 3HAHUN U HABBIKOB IPUHATUSA YIPABICHYECKUX PELICHUH, KPUTUYECKOIO
MBILJICHNS], OCHOBAaHHBIX Ha COBPEMEHHBIX METOJNAX CLIEHAPHOTO MOJEIMPOBAHUSA M HAyYHBIX
MOJXO0AaX K YIPABJICHUIO B YCIOBUSX HEMOJIHOTHI MH(OPMAIMM W TOCTOSHHBIX HW3MEHEHHH
BHEILHEH Cpebl UHIYCTPUAIIBHOIO Pa3BUTHS;

— ¢dopmupoBaHHe HaBBIKOB

KOMMYHUKAITUH, MTO3BOJISOIIAX 3¢ pexTHBHO

B3aMMOJICHCTBOBAaTh C 3aWHTEPECOBAHHBIMH CTOpPOHAMH (CTEHUKXONAEepaMu), pa3padaTbiBaTh
CTPATETUIO U HAXOAUTh AJIbTCPHATUBHBIC BAPUAHTHI,

—  COBEpILECHCTBOBAaHHUE OINbITA YNPABICHYECKOW AEATEIBHOCTH HAa OCHOBE KIIACCHYECKHX
MOZECJIEH W MHCTPYMEHTOB CTPATETUYECKOr0 YIPABJICHHUS IPUMEHUTEIBHO K Pa3IM4HbIM
YCIOBHSIM JICSITEIHHOCTH OPTaHU3aIH MTOJUTPAPHUECKOT0 U YIAaKOBOYHOTO MPOU3BO/ICTBA;

—  Ppa3BUTHE TBOPYECKOTO OTHOLIEHHUS K MHPOBOMY OIIBITY CTPATETHYECKOrO YNPAaBICHUS U
IIPOCKTHOM NEATEIBHOCTH, a TAKXKE YMEHHME HCIIOIb30BATh €r0 B COBPEMEHHBIX YCIOBHSAX C

Y4ETOM POCCHICKOTO MEHTAJIUTETA.

B pesyapTrare OCBOCHHS OCHOBHOM MNpodecCHOHAIBHOM 00pa3oBaTEIbHON MPOrPaMMBbI
MarucTpaTypbl 00yJaromuiics: JOMKEH OBNAJETh CIEAYIONIMMU pe3yIbTaTaMyi O0y4eHHs 110 AUCIUILIINHE
«[IpoexTHOE yrpaBieHHEe CTPATETHYECKUM Pa3BUTUEM OpTaHU3AI[UN»:

Koa v HanmMeHoBaHue
KOMIIeTeHIINH

I/IHIII/IKaTOPBI JOCTHKCHHUSA KOMIICTCHIIUU

YK-2. Cioco6eH yrpaBisiTh
MPOEKTOM Ha BCEX dTarax ero
KU3HECHHOTO IIUKJIa

NVYK-2.1. PazpabaTbiBaeT KOHIECTILHUIO YIIPABICHHS TPOSKTOM Ha
BCEX dTarax ero »KMU3HEHHOTO IIUKJIa B paMKax 0003HauYeHHOU
npoOaeMbl: GOPMYIHPYET LeTdb U MYTH TOCTUKEHUS, 33/1a4H U
CIOCOOBI UX pellleHus], 000CHOBBIBAET aKTYaIbHOCTh, 3HAUUMOCTb,
O’KU/IaeMbI€ PE3yJIbTAaThl M BOZMOXKHBIE Cephbl UX TPUMEHEHHS.
NYK-2.2. PazpabarpiBaeT 1miaH peaiu3aiiui IPOeKTa B COOTBETCTBHH
C CYUIECTBYIOIIMMH YCIOBUSIMH, HCOOXOIUMBIMU PECYpPCaMH,
BO3MOXXHBIMH PUCKAMHU U pacIipe/ieJIeHHEeM 30H OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTA.

NYK-2.3. OcyiiecTBisieT MOHUTOPUHT pealii3alii MPOEKTa Ha BCEX
3Tarax ero >KU3HEHHOT'O IMKJIAa, BHOCUT HEOOXOAMMbIE H3MEHEHHUS B
IUTaH peain3ally MPOeKTa C YI4eTOM KOJIMYECTBEHHBIX U
KAueCTBEHHBIX MapaMETPOB JOCTUTHYTHIX TPOMEKYTOUHBIX
pe3yJbTaToB.

OIIK-3. Cniocoben
OpraHU30BBIBAThH PA0OTY
KOJIJICKTUBOB HCHOHHHTGHGﬁ;
MNPUHUMATh UCITIOJIHUTCIILCKHUC

NOIIK-3.1 Opranusyet paboTy KOJUIEKTUBOB UCTIOJIHUTENEH s
peleHNs] HHXMHUPUHIOBBIX 3a71ay; MOTUBUPYET PE3yJIbTaTUBHOCTD
TpyZa U JOCTUKEHUE IJIAHOBBIX ITOKa3aTeNel KauyecTBa




pEelIeHNUs B YCIOBUSX CIIEKTpa
MHEHHIA; OTIPENENATh TOPSIIOK
BBITIOJTHEHUS padoT,
OpPraHU30BBIBATH B
MoJIpa3ielieHu paboThl 1o
COBEpIICHCTBOBAHUIO,
MOJIEpHU3ALMU U YHUDUKALIUU
BBIMYCKAEMBbIX U3JETHUI U UX
3JIEMEHTOB, pa3paboTKe
MIPOEKTOB CTaH/IapTOB U
ceptudukaToB, 00eCreYnBaTh
a/lanTalkio COBPEMEHHBIX
BEpPCUI CUCTEM YIIPABJICHUSA
Ka4eCTBOM K KOHKPETHBIM
YCIIOBUSIM ITPOU3BOJICTBA HA
OCHOBE MEKTYHAPOIHBIX
CTaH/IapTOB

NOIIK-3.2 Onpexnenset moaxos! K pa3paboTKe U MPUHATHIO
pelIeHN, aHAIM3UPYET PECYPCHBIE BO3MOXKHOCTH peau3aluu
IPOM3BOJICTBEHHBIX 33734

NOIIK-3.3 [IpuMeHsieT ynpaBleHUYE€CKNE HABBIKU IS
npuopuTe3any padoT U pacrpenesieHus PyHKIMOHAIBHBIX 3a1a4 C
MOCEAYIOLUUM KOHTPOJIEM MX UCIOTHEHUS

NOIIK-3.4 Opranu3oBbIBaeT pabOTHI IO COBEPILIEHCTBOBAHUIO,
MOJIEpHHU3AIMH, YHU(PUKAIIUU BBITYCKAEMBIX U3JEIUNA U UX
3JIEMEHTOB, OTPEAEIISeT MOPAAOK U MOAXO0/IBI K CTaHJApTU3ALIH
MPOIYKIIMH, TPOLIECCOB U MPOU3BOJICTBEHHBIX CHCTEM

NOIIK-3.5 Agantupyer CUCTEM YIpaBJIEHUS KaYECTBOM K
KOHKPETHBIM YCJIOBHSIM MPOU3BOACTBA U CTPATErMYECKUM ITaHAM
pa3BUTHS Ha OCHOBE JOCTYIHBIX JYUIIUX MPAKTUK

NOIIK-3.6 AHanu3upyeT JOCTUTHYTHIE PE3YIbTAThl POU3BOJICTBA,
oTpesieNsIeT HaNpaBJICHHUs YIYUIIeHUH U MOBBIIICHUS
3(PEKTUBHOCTH MMPOU3BOJCTBEHHBIX CHCTEM

2 MecTo TUCHUIIIMHBI B CTPYKTYpe 00pa30BaTeibHOI NPOrpaMMbl

Hucuummua b1.1.10.1 «IIpoekTHoe ympaBieHHE CTPaTErMYeCKHMM pPa3BHUTHEM OpPTaHU3ALUU»

OTHOCHUTCH K QUCLHUIUIMHAM 00s3arenpHoil yactu b.1.1.

W3ydenue nanHOM TUCIMITIMHBI 6a3UpyeTcs Ha 3HAHUX, YMEHUSAX M HaBbIKaX, c(hOPMUPOBAHHBIX
y oOydJammmuxcss B 00JIACTH TIPOIIECCHOTO YIPaBJICHUS B paMKax OOydYeHHs 110 MporpaMmam
OakanmaBpuaTa, a TaKKe Ha 3HAHMIX, YMEHHUSAX U HaBBIKaxX, MPHUOOPETEHHBIX B pPaMKaX OCBOCHHS
TVCIIUATUTHH:

. «MeXKyJIbTypHasi KOMMYHUKALIUS».

. «YmpaBieHue TuIHON 3P PEKTUBHOCTHION»

OcCHOBHBIE TMOJOXEHUS IUCUUIUIMHBL «lIpoeKkTHOE ympaBiIeHHE CTPATErMYECKHM pPa3BUTHUEM
OpraHu3ali» JOJDKHBI OBITh WCIOJB30BAHBI B JaJbHEUIIEM TPU HM3YYCHUH CICIYIOIUX 3a HEu
TUACLUILINH, IPAKTHK:

. «KanpoBoe o0ecriedeHre TeXHOIOTHUECKOTO TPOU3BOICTBAY.

3 CTpyKTypa U cofep:KaHHe QU CIHUNINHBI

O6mast TpymoeMKocTh (00beM) muciuiIuHbl «[IpoekTHOe ympaBieHHE CTpPATErHYeCKUM
Pa3BUTHUCM OpraHu3aln» COCTaBJIACT 3 3a4€THbBIC €IUHUIIEI.

3.1 Buowl yuebnoit padomul u mpyooemkocmp

O0bEM IMCHMIVIMHBI IO BUJAM YUeOHBIX 3aHATHH (B Yacax) — 04HOM (opMbl 00y4eHHS

Bup yuye6Hoii padoThi Beero Cemectpht
4acoB 1 -
AyIUTOpHBIE 3aHATHUS (BCEro) 32 32 -
B Tom umce: - - -
Jlexuun 16 16 -
[paktuueckue 3ansatus (I13) 16 16 -
Cemunapsi (C) - - -




JlaGopaTtopusie padoTs (JIP)

CamocrosiTesibHas padoTa (Bcero)

B ToM uucie:

Kypcogoii mpoekt (pabora)

PacuetHo-rpaduueckne paboTs

Pedepar

HOI[FOTOBKa K IPAKTUYCCKUM 3aHATHAM

60 60

TectupoBanue

16 16

Bua npomMexxyTouHOM aTTecTaluu — 3a4eT

OO01mast TpyA0eMKOCTh Jac / 3a4. efI.

108/3

108/3

3.2 Temamuueckuil naan uzy4enus OUCYUNIUHBL

Oﬁ_,maﬂ Buabl yueOHbIX 3aHATHIH, BKJIKOYAS
TPYROEMKOCTE CaMOCTOAITEJbHYI0 padoTy 00y4yarommxcs,
(6 uacax) yac
Ne Pa3nen/Tema
n/a I[I/ICIII/HI.HI/IHBI KonrakrHas paﬁoTa
CamocTosTeb-
Bcero NMpaKTH4YeCcKue Has padora
JEKIUHA
3aHATHA o0yyaommxcst
1. Pasznen 1. 16 2 2 12
Crparerndeckuii OCHOBBI
YIIPaBJICHUS
opranuzaiueii. OCHOBHBIE
ATaIlbl CTPATETUHIECKOTO
MEHEeHKMEHTA Ha 0ase
MIPOEKTHOM NESITETbHOCTH.
2. | Pa3gen 2. Cucrema 18 3 3 12
MEHEI)KMEHTa MPOEKTHOMN
JEeATEIbHOCTH.
3. Pasnen 3. Peanusanus 18 3 3 12
CTpaTEeruyecKoro IjaHa, B
paMKax MpOEKTHOM
JIeSITSIIbHOCTH, €TO
KOHTPOJIb U OIICHKA
4. Pa3pgen 4. Puck- 18 3 3 12
MEHEKMEHT ITPOCKTa
5. Pasnen 5. OxonoMuueckue 20 3 3 14
MOKa3aTeJH MPOCKTA
6. Paznen 6. busnec-monenu B 18 2 2 14
MIPOCKTE
BCEI'O: 108 16 16 76




3.3 Cooeporcanue pazoenos OucCyunIUHb

Tema 1. Crparermyeckuid OCHOBbI yINpaBjieHUus opraHusanueil. (OCHOBHbIE JTalbl
CTPaTern4ecKoro MeHe>kKMeHTa Ha 0a3e NPOEKTHOM AesTeJIbHOCTH

Crparernyeckoe IUIAHUPOBAHWE W CTpaTernyeckoe ynpapieHue. DyHKIMM W [PUHLHAIBI
CTPaTErMYeCKOro MIaHUPOBAHUS.

Knaccudukanus crpateruit mo pa3iuyHbIM MpU3HAKaM, UX BUABI U XapakTepucTuka. OCHOBHbIE
MPU3HAKH, BHIPAOOTKU CTPAaTETUU MOBEACHHS OpraHU3allMy Ha PHIHKE: 110 YPOBHIO MPHUHSITHS PEILCHUI;
XapaKTEepPU3yIOLIME BHYTPEHHNUN NOTEHIIMAII OPraHU3alliY, B 3aBUCUMOCTH OT CHJIbI OTPACIEBOM IMO3UIINHU
OpraHM3allMM Ha pPbIHKE, B 3aBUCUMOCTU OT CTENEHM «arpeCCUBHOCTH» IIOBEACHMsI OpraHu3aluu B
KOHKYpPEHTHOH 00ph0e; 1o MacmTady 1elCTBUS.

ANTOPUTM  CTPaTErMyeckoro MeHekMeHTa. OCHOBHbIE 5 JAEHWCTBUH  CTPaTErMUECKOTO
MEHE/DKMEHTA: pa3BUTHE CTPATETMYECKOTO BUACHUS U ONPEIETICHUE MUCCUU OpraHn3aliu, TOCTAHOBKA
CTpaTErMueCKuX Lenen 1 3a7ad IS UX JOCTHIKEHUS, INIAHUPOBAaHUE CTPATETUH, pealn3alus CTpaTeruy,
OLICHKA PE3YJIbTATOB, BHECEHUE U3MEHEHUI B CTPATETUYECKUN IIJIAH WM METOJIbI €T0 peaanu3alyu.

Tema 2. CucreMa MeHeIXKMEHTA IIPOEKTHOM e TeJIbHOCTH.

OCHOBHBIE MOJIOKEHHS CEPUU CTAHJIAPTOB MPOEKTHOU NIeATENbHOCTH. [[pOoeKTHAs EeITENBHOCTD U
MEHEI)KMEHT MTPOEKTHOW JEATEIIbHOCTH B OpraHu3alvu. PyKOBOJICTBO NMPOEKTHOM JAESTEIBHOCTHIO B
opranuzanui. Mojiesib CHCTeMbl MEHEPKMEHTA MMPOEKTHOM ACSITEIHPHOCTH B OpraHu3aruu. TpedoBaHus
K CHUCTEME MEHEKMEHTA MPOEKTHOM AEATENbHOCTH B opraHu3anuu. OpraHu3aloOHHbIE CTPYKTYPbI
CUCTEMBl MEHEJDKMEHTA IMPOEKTHOM AEATEIbHOCTH. llepcoHan cucTemMbl MEHEIKMEHTA IMPOEKTHOMU
nesitenbHOCTH. CucTemMa obecrieueHrss KOMIIETEHTHOCTH TiepcoHasia. CucremMa MpOeKTHONH MOTHBAIUU
nepconana. HpopMaimoHHas CUCTeMa yIpaBIeHUS MPOSKTHOMN IeATeIbHOCTRI0. CHCTEMA MOAIEPKKH
Y pa3BUTHUA IPOEKTHOM IEATEIIbHOCTH. B3auMOCBS3b CUCTEMBI MEHEIKMEHTA MPOECKTHOM AEATEIbHOCTH
C APYTMMH CUCTEMAMHU MEHEIKMEHTA.

Tema 3. Peanmu3anusi CTpaTern4eckoro mjiaHa, B paMKax MPOEeKTHOM 1eATeJIbHOCTH, ero
KOHTPOJIb M OII€HKA.

3HayeHWe aHaiau3a BHEUIHEW cpeabl. [loHATHE BHENIHEW Cpeabl OpraHU3alMH, €€ CTPYKTYypa,
B3aMMOCBA3aHHOCTD, CJIIOXKHOCTh, NOABUIKHOCTDL, HCOMMPECACICHHOCTD.

Buemnss cpena opranuzanuu: (akTopbl OpsSMOro (MOoTpeOUTeNH, MOCTaBIIMKU, KOHKYPEHTHI,
PBIHOK paboueil CHIIbL, TOCYJapCTBEHHBIC OPraHbl M 3aKOHBI) U KOCBEHHOTO BO3ZCHUCTBUS (COCTOSHUE
SKOHOMMKH, HAYYHO-TEXHUYECKHUI MPOTpecc, COUANbHO-KYIbTYpHBIE U TOJIUTUYECKUE H3MEHEHUS,
MEXTyHapoaHble cOOBbITHs). BiusiHue (hakTOpOB BHENIHEN Cpeibl Ha OPTaHU3aIHIO.

O1ieHKa BHYTPEHHEHN Cpe/lbl OpraHU3alMu: CYIIHOCTh LeJIH U MPUHIUIIBI. DaKTOPhl BHYTPEHHEH
Cpelbl (TEeXHOOTHS, IEPCOHAN, PeCypChl, HAYYHO — HCCIEA0BATEIhCKUE U OMBITHO — KOHCTPYKTOPCKHUE
paboThl, (pUHAHCHI, MAPKETUHT, CTpATErMYeCcKue eIUHMIBI Ou3Heca). [lapameTpsl omeHKH (HaKTOPOB
BHyTpeHHel cpeasl. Monenb «Cemu — Cy» (cTpaterus, CcyMMHpPOBAaHHBIE HABBIKY ITEPCOHAJIA, COBMECTHBIE
LEHHOCTHU, CTPYKTYpa, CUCTEMBI, COTPYIHUKH, CTHIIb).

Tema 4. Puck-MeHe:KMeHT NPOEKTA
KoHTpons © oOlleHKa peanu3aluyd CTPATETHYecKOro IUlaHa. WIeHTHQUKaius pPHCKOB.
B3auMocCBs3p KOHTpOJIA W TUIAHMPOBAHUS B CTPATETMUYECKOM MEHEKMEHTEe. 3agadd KOHTPOJISI
CTpaTernyeckux riaaHoB. CTpaTerunyeckuii Moaxol K MOACIMPOBAHUIO Ou3Hec-mporieccoB. [Iporecch
CHUCTEMBbl MEHEHDKMEHTA IMPOCKTHON IEATEIHHOCTU: TPOIECCHl YIpaBlIeHUs] MOPT(EIIMH TPOEKTOB,
BKJIIOYasg HHTErpalMI0 C IIPOLECCAMH CTPATErHYECKOro INIAHUPOBAHUS, IIPOLECCHl YIIPABICHUS
MporpaMMaMu; MPOIIECCHI YITPABICHUS MTPOCKTAMHU.

Tema 5. JxoHOMHMYECKHE IOKA3aTeIH MPOCKTA
KonnyecTBeHHbIE M KaUECTBEHHbIE KPUTEPUN OLIEHKH cTpareruu. CTpaTernyeckuii aHaju3 ero



3Ha4YeHue, 3a7auu U QyHKIuU. TpeGoBaHus, IPEabIBIsEMbIC K CTpaTernyeckoMy aHainu3y. cTOUHUKI
uH(OpMAIHH U TPOBEICHUS cTpaTernyeckoro aHanu3a. Coctas u coepkanne padoT 1Mo MPOBEICHHUIO
cTparermueckoro ananuza. Crparernyeckuii aHaiau3 WHGOpPMALMU C LEIbI0 peau3alMi MPOECKTHOM
JEATENFHOCTH B c(hepe BBICOKOTEXHOJIIOTHYHOTO TPOM3BO/ICTBA.

OmnpeneneHue CTpaTerHUECKUX anbTepHAaTHB. DakTOpHI, OKA3bIBAIOIIME BIUSHHE Ha BHIOOD
crparerud. O6macTu BEIPaOOTKU CTPATErny MOBEICHHS OPTaHU3AINHI OTUTPAQHIECKOro U yIaKOBOYHOTO
npousBoacTBa. OCHOBHBIE TIOKa3aTeaH 3(P(PEKTUBHOCTH MTPOEKTA

Tema 6. BuzHec-mMo/1e/1M B MPOEKTe
MogenupoBaHie W aHajiu3 BHYTPEHHHX INPOLIECCOB M HMX HMH(OPMAIIMOHHBIX MOTpPeOHOCTEH.

AHann3 BO3MOXHOCTH UCIOJIb30BaHUs CYLIECTBYIOIINX CUCTEM. Pecypchl IpoeKTa, X BUABI U MPOLIECC
YIIPaBJICHUS UMU. Y IIPABICHUE CTOUMOCTBIO IIPOEKTA.

3.4 IIpakmuueckue 3anamus / 1a60pamopHsvle 3aHAMUA

Tema 1. Crpaternyeckuii OCHOBBI yIIpaBjeHUs opraiu3anueid. OCHOBHBIE 3Tallbl
CTPATErM4ecKOro MEHePKMEHTa Ha 6a3e MPOEKTHON AEATENbHOCTH

Tema 2. CucremMa MEHEKMEHTA TPOCKTHON JE€ATEIIbHOCTH.

Tema 3. KomOnHupoBaHHBIE METO/Ib aHAJIN3A BHYTPEHHEH 1 BHEIIHEH CcpeJbl

Tema 4. Crparerus yrnpaBiieHUusi OU3HEC-TPOIeccaMu

Tema 5. OcHoBHBIE TIOKa3aTenH 3P(HEKTUBHOCTH NPOEKTA

Tema 6. [{upkyrsipHast MOJEIb Pa3BUTHS

3.5 Temamuxa Kypcoevix npoeknog (Kypcoewvlx paoont)

B pamMkax u3ydeHHe JUCLHUILIMHBI KYpCOBOM IIPOEKT HE MPEyCMOTPEH.

4 YyeOHO-MeTOoAMYeCcKOe U NH(POPMAIIMOHHOE 00ecTiedeHue

4.1 Hopmamuenuwie ookymenmot u I'OCTol

1.TOCT P 62198-2015 «IIpoekTHbII1 MEHEAKMEHT. PyKOBOCTBO 11O MPUMEHEHUIO MEHEKMEHTA
pucka mpu mnpoektupoBanun» (yTB. Ilpukazom DenepasbHOrO areHTCTBA IO TEXHHUYECKOMY
PEryIupoBaHUIO U METPOJOTHH OT 25 Hos0ps 2015 roga Ne1910-cT)

2. TOCT P 21500-2014 «PykoBOACTBO IO MPOEKTHOMY MeHekMeHTY» (yTB. [Ipukazom
denepaabHOTO areHTCTBA M0 TEXHUYECKOMY PEryJIUpPOBAaHUIO M METPOJoruu oT 26 Hos6ps 2014 roxa
Nel873-cr)

3. TOCT P UCO 9001-2015 «Cucrembl MeHemKMEeHTa KauecTBa. TpedoBanus» (yTB. [Ipukazom
denepanbHOTO areHTCTBA MO0 TEXHUYECKOMY PEryJIMPOBAaHUIO U MeTpoJioruu oT 28 centadps 2015 roga
Nel391-cr)

4. TOCT P 54869-2011 «IIpoekTHbIii MEHEIKMEHT. TpeOOBaHUS K YIPABICHUIO MPOCKTOM»,
(yTB. IIpukazom denepanbHOr0 areHTCTBA MO TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJIOTHH OT OT 22
nexadpst 2011 roma Nel582-cr)

5. TOCT P 54870-2011 «IIpoekTHBIi MEHEIKMEHT. TpeOOBaHMS K YIpaBiIeHHUIO TopThenem
POEKTOBY, (yTB. [Iprkazom denepanbHOro areHTCTBA MO TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTUN
ot ot 22 nexadps 2011 roma Nel583-cr)



6. TOCT P 54871-2011 IIpoexTHbIii MeHEMKMEHT. TpeOOBaHUS K YIMPaBICHUIO MPOTPAMMOH,
(ytB. Ilpukazom denepanbHOTO areHTCTBa MO TEXHHUYECKOMY PEryJIUPOBAHUIO M METPOJOTHU OT 22
nexadpst 2011 romga Ne1584-cr)

4.2 Ocnoenasn numepamypa

1.3y6, A. T. YmpaBneHue npoeKTaMu: Y4eOHUK U IPakTUKyM 1uis By30B / A. T. 3y6. — Mockaa:
WznarensctBo FOpaiit, 2024. — 422 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00725-1. —
Tekcr: anexkrponnsii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/450229

2. Kysnemnora, E. B. VYmnpasnenue moprdenemM NpoeKTOB KaK HHCTPYMEHT peasld3aliuu
KOpPIIOpaTUBHOM cTpaTeruu: ydeOHUK juig By30B / E. B. Ky3nenoBa. — 2-e u3z., nepepal. u gon. —
Mocksa: M3natensctBo FOpaiit, 2024. — 177 c. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-07425-
3. — Tekcr: anexrponssiii // DBC FOpaiir [caiiT]. — URL: https://urait.ru/bcode/451359

3. OtBapyxuna, H. C. Ctparernueckuii MEHE)KMEHT: y4eOHUK U MpakTukyM s By30B / H. C.
OtBapyxuna, B. P. Becunn. — Mocksa: M3parenscrBo FOpaiit, 2024. — 336 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-02841-6. — URL.: https://urait.ru/bcode/488374

4. Yexmapes, A. B. Ympasnenue nuuppoBbIMUA IPOSKTAMHU U TPOLIECCAaMU: YUeOHOE ITocoOue s
akameMuueckoro OakanaBpuata / A. B. UekmapeB. — 2-¢ wu3m., mepepad. m mom. — Mocksa:
WznarensctBo HOpaiit, 2024. — 424 c¢. — (Bricmee oOpa3oBanue). — ISBN 978-5-534-18522-5. —
URL.: https://urait.ru/bcode/535238

5. ITonsikoB, H. A. YnpasneHre HHHOBAaIIMOHHBIMH IIPOCKTAMU: YU€OHUK U TPAKTUKYM JJIsl By30B
/ H. A. Tlonsikos, O. B. Motosuios, H. B. JIykamos. — 2-e u3a., ucnp. u gomn. — Mocksa: M3naTenscTBo
KOpaiit, 2024. — 384 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-15534-1. —URL:
https://urait.ru/bcode/536478

4.3 /lononnumenvuas tumepamypa

1. AGpamoB, B. C. Crparernueckuii MEHEXKMEHT: y4eOHUK M MpPaKTUKyM Ui By3oB / B. C.
AGpamos, C. B. Abpamos ; nox penaknueii B. C. AGpamoBa. — 2-e u31., nepepad. u gon. — Mocksa:
WznarensctBo Opaiit, 2024. — 444 c. — (Boicmee oOpazoBanne). — ISBN 978-5-534-14595-3. —
URL.: https://urait.ru/bcode/477973

2. Tony6xos, E. II. Crparernueckuii MEHeKMEHT: Y4eOHMK U MpakTUKyM s By30B / E. IL
['omybkoB. — MockBa : M3natensctBo FOpaiit, 2024. — 278 c¢. — (Bricmee ob6pa3oBanue). — ISBN
978-5-534-15505-1. — URL : https://urait.ru/bcode/508037

3. YmpaBieHue npoekTaMu : y4eOHUK U MPaKTUKyM 1 By30B / A. W. bamamos, E. M. Porosa,
M. B. TuxoHnoBa, E. A. Tkauenko ; mon obmeit penakiueit E. M. PoroBoii. — Mocksa : M3naTenbcTBo
Opaiit, 2024. — 383 c. — (Bricmiee obOpazoanue). — ISBN 978-5-534-00436-6. — Texkcer :
aNeKTpOHHBIH // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

4.4 Jnekmponnvie odpazosamesbHvle pecypcol

DneKTpoHHBIM oOpaszoBarenbHbi  pecypc pasmemien B CIHO Mockosckoro Ilommrexa:
https://online.mospolytech.ru/course/view.php?id=1864

4.5 Jluyenzuonnoe npozpammuoe odecneuenue

R7 Office

https://webinar.ru/ sKxocucTemMa CepBUCOB Ul OHJIANH-KOMMYHHUKAITHHA

Modular Object-Oriented Dynamic Learning Environment (BupTyanbnas odydarornias cpeaa Moodle)
www.figma.com OnuaiiH cepBuC

Apwnb e


https://online.mospolytech.ru/course/view.php?id=1864
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F

5.5. CoBpemeHHbIe npodeccHoHaIbHBIE 0a3bl JAHHBIX U HH(POPMALMOHHbIC CIIPABOYHbIE

CHCTEMBI
iprbookshop.ru - 36C IPRbooks

http://elibrary.ru/ - HaygHo-31mekTpOHHast OHOIHOTEKA.

[Touckossie cuctemsl: Yandex, Google, Mail.

http://consultant.ru/ - kommsioTepHas cipaBouHO-TpaBoBas cucreMa «KoucynprantlLmocy.
http://garant.ru/ - uapopmanoHHO-TIPaBOBOM mopTai «[ apaHTy.

http://e.lanbook.com/ - sanekTponnast 6GudIHOTEKA

www.knigafund.ru - snextponnas 6ubmoreka Kuuradoua

www.minfin.ru — caiit Munucrepcrsa ¢punancos PD

www.garant.ru — tH(GOpMaImoOHHO — PaBOBO MOpTa

www.consultant.ru - nadopMaIOHHO — IPaBOBOM MTOPTAI

Kypuan Iludposas sxonomuka http://digital-economy.ru/,

www.gks.ru - deaepanbHas ciyxo6a ctaructiuku (Pocerar)

www.libertarium.ru - bubimoreka MaTepHaIoOB 1O SKOHOMHYECKOH TEMAaTHKE
www.economy.gov.ru - Cail'T MUHHCTEpPCTBA SKOHOMUYECKOTO Pa3BUTHUS

w

5 MaTepuajibHO-TeXHHYECKOe o0ecnedeHne

JlekumoHHass ayauTOpus, AyOUTOpUs Uil TPYNIIOBBIX W HHJAWBUAYAIbHBIX KOHCYJIBTALIMM,
OCHalIEHHAsT KOMIUIEKTOM TEXHUYECKHX CPEICTB IJsl Mpe3eHTAlUH (TPaHCIANNUU) Y4eOHBIX
MaTepHuaoB.

AynuTtopust 11l TPOBEACHUS MPAKTUYECKUX M CEMHUHAPCKUX 3aHATUM, TEKYLIErOo KOHTPOJIS U
MPOMEKYTOYHOM aTTECTALINH.

Aynuropus qist nun ¢ OB3.

KommproTepHsiii  Kmacc, ayauTopus JUISI  CaMOCTOSTEIBLHONM pabOTBI M KypCOBOTO
npoekTupoBanus. bubamoreka, YMTaTBHBIN 3a71.

6 MeTtoanueckne peKOMeHIalNu

Meroauka npenogaBaHus IUCUUILUIMHBL «IIpoekTHOE ympaBieHHE CTPATErHYECKUM PA3BUTHEM

OpraHM3aLUN» U peaTn3anys KOMIETEHTHOCTHOTO IOJX0/a B M3JI0KEHUH M BOCIPHATHUH MaTepHaia
IpeJyCMaTpUBACT HCIOJIb30BAHUE CICAYIOMIMX AaKTHBHBIX W HMHTEPAKTHBHBIX ()OPM TMPOBEICHHS
IPYNIOBBIX, HHANBUAYAIbHBIX ayJUTOPHBIX 3aHATHH B COYETAHWHU C BHEAYIUTOPHOU pabOTOM ¢ LeNbio
(dbopMHpOBaHUA U Pa3BUTHS MPO(ECCHOHAIBHBIX HABBIKOB 00YUaIOIIMXCS:

MPOBEJCHNE 3aHATHH JIEKIIHOHHOTO TUIIA;

MOJIFOTOBKA K BHIMOJIHEHUIO MPAKTUYECKUX padoT;

pelLIeHne Kenc-3a1ay;

BBINOJIHEHUE IPYIIIOBBIX MPOEKTHBIX 3a/laHUI ¢ IPUMEHEHUEM UTPOBOTo (hopMmara;

MOJIrOTOBKA U BBIIOJIHEHUE KOHTPOJIbHBIX PA0OT;

OpraHu3aiysl ¥ IPOBEICHUE TEKYIIEr0 KOHTPOJIA 3HaHWW oOydarommxcs B B ¢opmare, Hanboee
MOJIHO AMAarHOCTUPYIOUIMM YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.

IIpy npoBeneHMM JEKIUOHHBIX M IPAKTUYECKUX 3aHATUH, TEKyIed M IPOMEXKYTOYHOU

arrecraiguu 10 JUCHHINIMHE «HpOCKTHOC YIIPABJICHUEC CTPATCTHYCCKUM PA3BUTUCM OpTraHHU3alUun»
uenec006pa3Ho HCIIOJIb30BAaTh CJICAYIOIINC O6pa30BaTeHBHHe TCXHOJIOTHNH:

1. o psimy pazzienoB AUCUMILTUHBI TPETYCMOTPEHO MPOBEACHNUE TPYNIOBLIX U MHIUBUYaTIbHBIX

KOMIIJICKCHBIX pa60T, BBIABJIIIOINNUX MEKIUCHUITIIMHAPHBIC CBA3H U O6H_II/IC KOMIICTCHII MU,

2. Ha mpakTHYeCKUX 3aHATUSAX OCYLIECTBISETCS HCIOJIB3YIOTCS (POPMAThl CTPAT-CECCUN U Keiic-

UTp JUIA OLEHKH HAaBBIKOB HE TOJIBKO IMPEAMETHOH 007acTH, HO M aHAIUTHYECKOTO MBIIIICHUS H
KOMaHJIHOW paboThl, a TaKXKe YMEHUH paboTaTh ¢ MH(OpMaIuen.

3. JlekuuoOHHBI MaTepuan IMpeloCTaBlIeH B CBOOOAHOM JOCTyIE, CTPYKTYpUpPOBaH U

BU3YyaJIU3UPOBAH JIs y,Z[OGCTBa OCBOCHUA U BOCIIPUATHAL.


http://digital-economy.ru/
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4. Jlns pacmmpeHus 3HAaHUN M HABBIKOB aBTOP 0OpPA30BATEIILHOTO KOHTEHTA (JIEKTOP) MOXKET
MOJIKJIIOYATh K CMEXHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (TpU HATUYUHU MTOTHOMOYHHN).

6.1 Memoouueckue pexomenoauuu 01sa nPenooasames o OP2aHU3AUUYU 00yHUeHUs

Jauublii  pasmen Hactosmed pabodeid TmporpamMmbl  TpeAHA3HAYeH I HAYMHAIOUIUX
IperoiaBaTeNeil U CIenuanuCTOB-IPAKTUKOB, HE UMEIOIIUX OIbITA MPE0aBaTeIbCKONW PaOOTHI.

Hucnununa «IpoekTHoe yrnpaBieHHE CTPAaTErHYeCKUM Pa3BUTHEM OpraHu3alun» GOpMUPYET y
oOyuaromuxcs kommereHuuo YK-2, VK-3, OIIK-2, OIIK-8. B ycioBHsX KOHCTPYMpPOBAaHHUS
00pa30BaTeNbHbIX CUCTEM Ha MPHUHIMIAX KOMIIETEHTHOCTHOTO MOJX0Ja MPOU3OILUIO0 KOHIENTYyalIbHOE
U3MEHEHHUE pOJIM IpenoaaBareisi, KOTOpBIM, Hapsay C TPAaJULUOHHOM pOJbI0 HOCHUTENS 3HAHUH,
BBIMIOJHSET (DYHKLMIO OpraHU3aTopa HAy4YHO-TIOMCKOBOM paboThl 00ydaromierocs, KOHCYJIbTaHTa B
nporenypax BeIOOpa, 0OpabOTKH M WHTepHpeTanuu HH(pOpMaIul, He0OXOUMON Uil MPAKTHYECKOTO
NeHCTBUS M JallbHEHIIEero pa3BUTHSA, YTO JOJDKHO OO0s3aTeIbHO YYUTHIBATHCS MPH IMPOBEICHUU
JEKUMOHHBIX M IPAaKTUYECKUX 3aHATUN mo aucuuiuimHe «lIpoekTHoe ympaBiieHHE CTpaTerMuecKUM
pPa3BUTUEM OpPraHU3ALMMY.

[IperoaBanre TEOpEeTHUECKOTO (JIGKLIMOHHOTO) Marepuana mo jgucuummHe «IIpoexTHOe
YOpaBI€HUE  CTPATETMYECKMM  Pa3BUTHEM  OpraHU3allMM»  OCYLIECTBISETCS  HAa  OCHOBE
MEXIUCIUITMHAPHON MHTErPallii U YETKUX MEXAUCIUIUIMHAPHBIX CBSI3€H B paMKax 0O0pa3oBaTenbHOM
porpamMMBbl B Y9eOHOTO 11aHa 1mo HanpasieHuio 27.04.02 YnpapieHrne KaueCTBOM.

[TonpobHOe coaepkaHue OTHCIBHBIX pa3ienoB aucuuiuimHbl  «IIpoekTHoe ympaBieHue
CTpaTernuecKuM pa3BUTUEM OpPTaHU3AlMKW» paccMaTpuBaeTcs B 1.3 paboueld mporpaMMel.

Mertoauka ompenereHus UTOTOBOTO CEMECTPOBOTO peiTHHra oOydaromierocs Mo IMCLUIUIMHE
«IIpoekTHOE yIpaBJIeHUE CTPATETUUECKUM PAa3BUTHEM OpraHu3anumn» npeacrasieHa B coctae ®OC no
JTMCLUIUIMHE B I1.7 HACTOsIIEH pabodel mporpaMMal.

[IpumepHbie TeMbl pedepaToB U BapHAHTHI TECTOBBIX 3a/laHUH JIsI TEKYILET'0 KOHTPOJIA U IEpeYeHb
BOIIPOCOB K 3K3aM€HY 110 JUCLHUILIMHE NpeacTaBiaeHsl B cocrae @POC 1o TUCHUIUIMHE B 1.7/ HACTOALEH
paboueii porpamMMmBsl.

[lepeyeHb OCHOBHOM U IOTIOJIHUTELHON JTUTEPATYPBl U HOPMATHUBHBIX IOKYMEHTOB, HEOOXOTUMBIX
B XOJ€ TpemnojaBaHusl JUCUUIUIMHBI «lIpoekTHOE ympaBieHHE CTPATErMYECKUM pPA3BUTHEM
OpraHu3ali», IPUBEEH B 1.4 HAcTOsIIEH pabouell MPOrpaMMBl.

6.2. Memoouueckue ykazanus 0nsa 00y4aouiuxcs no 0C60eHUI0 OUCUUNTUHbL

[Tonydenue yriyOlIeHHBIX 3HAHUW TIO JUCIUIUIMHE JOCTHUTAeTCs 3a CYeT AaKTUBHOMN
CaMOCTOSITENIbHOM paboThl oOydaromuxcsi. Beinensiemble yachl 11e€I€cO00pa3HO HCIOJIb30BATH IS
3HAaKOMCTBAa C y4eOHOM M Hay4yHON JNWUTEpaTypoi Mo mpobiieMaM IUCIHUIUIMHBI, aHAIM3a HAayYHBIX
KOHIIEIIIHI.

B pamMkax IUCHUIUIMHBI TPETyCMOTPEHBI pa3NudHble (POPMBI KOHTPOJS YPOBHS JOCTHUKCHUS
0Oy4arolUMUCS 3asBJICHHBIX HMHAMKATOPOB OCBOEHUs KommeTeHUud. dopma TEKyIero KOHTPOIS —
aKkTHBHass paboTa Ha TNPAKTUYECKUX 3aHATUAX, peIIeHHe Kelc-3aaa4, TectupoBanue. Dopmoit
ITPOMEXKYTOUYHOI'O KOHTPOJIS 110 JAHHON JUCHUIUIMHE SIBJIAETCS K3aMEH, B X0€ KOTOPOIO OLIEHUBAETCS
YPOBEHb JJOCTHXKEHUS 00YJaIOLUIMMHUCS 3asBJICHHBIX HHANKATOPOB OCBOCHHS KOMIIETCHIIUH.

Meroanueckue ykazaHus 10 OCBOSHUIO TUCLUILINHBI.

JIeKIIMOHHBIE 3aHATHUS TMPOBOJATCS B COOTBETCTBHHM C COJICpXAHHEM HAcTosmer paboueit
MIPOrpaMMbl U MPEACTABISAIOT CO00M U3JI0)KEHUE TEOPETUUECKUX OCHOB AUCLUIIINHBI.

[Tocerienue NEKIMOHHBIX 3aHATUI SBIISIETCS 00s13aTEIBHBIM.

KoHcnekTtupoBaHue JEKIMOHHOTO MaTepuana JOMYCKAaeTcsl KaK IHUCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsapHoe mnoBTOpeHME MaTepuaia KOHCIEKTOB JEKIHA IO KaXIOMy pasleily B paMKax
MOJTOTOBKH K TEKYIIUM (OpMaM aTTeCTAllMU MO JUCLUIUIMHE SIBISAETCS OAHUM U3 BAKHEUIINMX BHJIOB
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CaMOCTOSITENIbHON pabOTHI CTY/IEHTA B TEUEHHE CeMecTpa, He0OXOIMMOM /ISl KaueCTBEHHOM MOJIrOTOBKH
K IPOMEXYTOYHOM ATTECTALMHU 110 JUCHUILINHE.

[IpoBeneHne NpakKTUYECKUX 3aHATUU MO IUCHUIUIMHE «IIpOoEeKkTHOE ynpaBieHUE CTPATETUUYECKUM
pa3BUTHEM OpPTaHHU3AIUI OCYIIECTBISETCS B CIEAYIOMUX opMax:

— OIpoC IO MarepuaigaM, pPACCMOTPEHHBIM Ha JIEKUUAX M H3YYEHHBIM CaMOCTOSTENIBHO 10
PEKOMEHI0BaHHOU JIUTEPATYPE;

— aHaiu3 1 00CYXAEeHUE NPAKTUUECKUX CUTYaIMH 10 TEMaM.

[Tocemienue NpakTHUECKUX 3aHATUI U aKTUBHOE Y4aCTHE B HUX SABISETCSA 0053aTEIbHBIM.

IToaroToBka K NpakTHUYECKUM 3aHATUSAM OO0S3aTENbHO BKIIIOYAET B ce0sl M3ydeHHE KOHCIIEKTOB
JIEKIIMOHHOI'0 Marepuana U PEKOMEHJOBAaHHOM JIMTEpaTypsl Ul aleKBaTHOIO IOHMMAaHUS YCIOBUS U
crioco0a pelleHus 3a1aHui, 3aIUIaHUPOBAHHBIX [IPENO1aBaTEeNIeM Ha KOHKPETHOE IPAKTUUECKOE 3aHATHE.

Metoauyeckre yKa3aHUs 10 BBINOJHEHUIO Pa3iuyHbIX (JOpM BHEAYTMTOPHOM caMOCTOSTENbHON
paloThI

H3yuyeHne OCHOBHOMW U JIONOJIHUTEIBLHON JIMTEPATYPHI 110 AUCLUIUIMHE IPOBOJAUTCS HA PETYIIAPHON
OCHOBE B pa3pe3e KaXKAOro pas3jiena B COOTBETCTBUU C IPUBEICHHBIMU B 1.7 paboyeil mporpaMmsl
PEKOMEHIaUUsAMHU Ul IIOATOTOBKHM K IPOMEXYTOYHOM arrectanuu no aucuuiuinHe «IIpoextHoe
YIPAaBIEHUE CTPATETMYECKUM pa3BUTHEM opraHusanuu». CIHCOK OCHOBHOW W JOINOJHHUTEIBHOU
JUTEpaTyphl N0 JUCUUIUIMHE IPUBEACH B 1.4 HacTOALIeH paboueil mporpamMmel.

Meroan4eckue yka3aHus 10 HOArOTOBKE K IPOMEKYTOYHOM aTTecTaluu

IIpomexxyrounass arrecranus 10 aucuuiuiiHe «lIpoekTHoe yIpaBieHHE CTpaTErM4eCKUM
pa3sBUTHEM OpraHU3aLMM» NPOXOAUT B hopMe sk3aMeHa. [IpuMepHsbIil nepeyeHb BOIIPOCOB K 3K3aMEHY
no gucuuiuinHe «lIpoekTHoe ympaBiaeHUE CTPAaTErMYECKUMM DPa3BUTHEM OpraHU3aluu» U KPUTEPUHU
OLIEHKU OTBETa 00YYaIOLIErocsi Ha HK3aMeHe JUIs LieJel OLEHKH JOCTH KEHUS 3asBJICHHBIX UHIMKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIIMU TNpuBeneHbl B coctaBe POC mo IuCHUILIMHE B 1.7 HACTOSIICH
paboueii porpamMMmBbl.

OOyuaronuiicss AOMYCKaeTcsl K MPOMEXYTOYHOH aTTecTalui IO TUCHMIIMHE HE3aBUCHMO OT
PE3yJIBTaTOB TEKYLIETO KOHTPOJIA.

7 @DOoH OIIEHOYHBIX CpeacTB 10 JTMCHUIIJINHE

7.1. Memoowt Konmpona u oyeHusanus pe3yibmamos 00yueHus

JTansl
Kox u HaumeHoBaHue NHauKaTopbl 10CTHKEHUS ®opma ¢dopmupoBanus
KOMMeTeH Uit KOMMEeTeHIUH KOHTPOJs (pa3neJibl
JUCHHUIIJIUHBI)

YK-2. Cnocoben NYK-2.1. PazpaGaTbIiBaeT KOHIIETILINIO
YIIPABIATH MTPOEKTOM YIIpaBJICHUA IIPOCKTOM Ha BCEX dTalax
HAa BCeX HTANax ero €T0 JKH3HEHHOTO LHKJIA B aMKax }
KH3HEHHOTO LKA 0003HaYEeHHOU TTPOOIIEMBI: [TpomexxyTOUHBIH

dbopMymUpyeT 1eNb U MyTH KOHTPOJIb:

JOCTHKEHUS, 3314 U CIIOCOOBI UX JK3aMeH

pernieHus, 000CHOBBIBAET Texymmit

aKTyaJIbHOCTh, 3HAYMMOCTb, KOHTPOJIb: Paznensr 1-6

0’KHMJIa€MbI€ PE3YJIbTAThl U BO3MOKHBIE OIpoc Ha

cdepbl X MPUMEHEHHUS. MPAKTUYECKUX

NYK-2.2. Pa3zpabarbiBaeT 1aH 3aHATUSAX;

peanusaiuy NpoeKTa B COOTBETCTBUHU C TECTUPOBAHUE

CYILIECTBYIOIIMMH YCIOBUSAMH,

HEOOXOAMMBIMH PECypCaMH,

BO3MOXKHBIMU PUCKAMHU U
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pacrpeneneHneM 30H OTBETCTBEHHOCTH
YYaCTHHKOB TPOEKTA.

NVYK-2.3. OcymiecTBisieT MOHUTOPUHT
peamM3anuy MpoeKTa Ha BCEeX dTarax
€ro KU3HEHHOT'O IMKJIAa, BHOCHUT
HEOOXOANMBIC H3MEHEHHS B IUIaH
peanu3anum MpoeKTa ¢ yueToM
KOJIMYECTBEHHBIX M KAYECTBEHHBIX
apaMeTpoB JOCTUTHYTHIX
POMEXKYTOUHBIX PE3YJIHTATOB.

YK-3. Cnocoben
OpPTraHU30BBIBATH U
PYKOBOJIUTH paboTOi
KOMaH/Ibl,
BbIpabaThIBast
KOMaH/IHYIO CTPATEruio
IS TOCTYDKCHHUS
IIOCTaBJICHHOHU 1IN

NYK-3.1. lemoHCTpHpYyET
yIPaBJIEHYECKYIO0 KOMIIETEHTHOCTb,
HEOOXOoAUMYIO 1711 (HOPMUPOBAHUS
KOMaH/Ibl ¥ PyKOBOJICTBA €€ PaboTOi
Ha OCHOBE pa3pabOTaHHOM CTpaTeruu
COTPYJIHUYECTBA.

NVYK-3.2. IInanupyer, opraHu3yer,
MOTHUBHPYET, OLICHUBAET U
KOPPEKTUPYET COBMECTHYIO
JESTENIbHOCTD 10 JOCTHKEHHUIO
ITOCTABJIICHHOM LEJIU C yYETOM
MHTEPECOB, 0COOEHHOCTEN MOBEACHUS
Y MHEHUH €€ YJIEHOB.

NYK-3.3. [IpumensieT cnocooml,
METO/bI U CTPATETUH ONTHUMHU3ALUU
COLIMATILHO-TICUXOJIOTUYECKOTO
KJIUMaTa B KOJUICKTHBE,
MpeIyNpPexICHUS U Pa3peLIeHUs
KOH(JIMKTOB, TEXHOJIOTHH OOYyUCHHS U
pa3BuUTHA IPOPECCHOHAITBHON 1
KOMMYHHKaTHBHON KOMIIETEHTHOCTH
YJIEHOB KOMaHIbl.

[IpomexxyTouHbII
KOHTPOJIb:
9K3aMeH
Texymmit
KOHTPOJIb:
OTIpocC Ha
MPaKTUYECKUX
3aHATHUSX;
TECTUPOBAHUE

Pasznener 1-6

7.2 llIkana u Kpumepuu oueHUBAHUS Pe3YIbMAMOE 00YUeHUA

7.2.1 Kputepun olleHKH O0TBeTa Ha 3a4eTe

Ixanaa
OLICHUBAHUSA

Onucanune

BrimonHeHs! Bece BUIbI y4€OHOH paboThl, IPeyCMOTPEHHBIE YU€OHBIM

u yMeHHfI Ha HOBBIC, HCCTAHAAPTHBIC CUTYalluU.

m1aHoM. CTyJIeHT IEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHHUH, HABBIKOB
MIPUBEACHHBIM B Ta0IHIIaX TIOKa3aTesel, OorepupyeT NpuoOpPETEeHHBIMU
3auTeHo 3HAHUSMH, YMEHUSIMH, HABBIKAMH, IPUMEHSIET UX B CUTYAIUSIX MMOBBIIIEHHOM
ci0XHOCTH. [Ipu 3TOM MOTYT OBITH AOMYIIEHBl HE3HAUYNUTENbHBIE OITHOKH,
HETOYHOCTH, 3aTPYAHEHHS IIPU aHATTUTHYECKUX OTepalusiX, IepeHoce 3HaHUH
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He BemosiHeH ouH win 6oJiee BUIOB y4eOHOH paboTHI,
IIPESYCMOTPEHHBIX Y4eOHBIM IIaHOM. CTYAEHT IEMOHCTPUPYET HEMOJIHOE
COOTBETCTBHUE 3HAHUM, YMEHUH, HABBIKOB ITPUBEICHHBIM B TaOJIUIIAX
He 3auteHo | mokasaresneil, JOIYCKAIOTCS 3HAUUTENIbHbIE OUIMOKHU, MPOSIBIISETCS OTCYTCTBUE
3HaHUH, YMEHUM, HaBBIKOB I10 Py [TOKA3aTENEH, CTYACHT UCIBITHIBAET
3HAUUTENIbHBIE 3aTPYAHEHNUS IPU ONIEPUPOBAHUN 3HAHNUSAMHU U YMEHUSIMHU IIPU
UX NIEPEHOCE Ha HOBBIE CUTYallUH.

7.2.2 Kputepuu oueHkH padoThbl 00y4a0IIEerocsi Ha MPaKTUYeCKUX 3aHATUIX

«5» (OTJMYHO): BBINOJIHEHBl BCE MPAKTUYECKUE 3aJaHUSI, MPEIyCMOTPEHHbIE MPAKTUYECKUMU
3aHATUSIMH, OOYYaroIHiics YeTKO W 0e3 OmMOOK OTBETUJ HA BCE KOHTPOJBHBIC BOIMPOCHI, AaKTUBHO
paboTan Ha IPaKTHYECKUX 3aHATHUSX.

«4» (X0pomIo): BBHIIIOJHEHBI BCE NPAKTHUYECKHUE 3aJaHMsI, MPEAYCMOTPEHHBIE MPAaKTHUYECKUMU
3aHATUSMH, OOYYalOIIMICS C KOPPEKTUPYIOIIMMHU 3aMEYaHUSMU TpPEernojaBareisi OTBETHJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO pabOTall Ha MPAKTHUYECKUX 3aHATHSIX.

«3» (YnOBJIETBOPUTEJIbHO): BBHIIIOJHEHBl BCE MPAKTHUECKHUE 3a/JaHus, MPEIyCMOTPEHHbIE
NPAKTUYECKMMH 3aHATUAMH C 3aMEUYaHMSAMHU TpErnojaBarens; OOy4aroIIMHCs OTBETHJI Ha BCe
KOHTPOJIbHBIE BOIPOCHI C 3aMEUYaHUSIMHU.

«2» (HeylOBJEeTBOPUTEJIbHO): OOYYAIOUIUIICS HE BBIMOJIHUI WIM BBIIOJHWI HENPaBHIBLHO
MPaKTUYECKHE 3a/laHus, MPEAYyCMOTPEHHBbIE MPAKTUUYECKUMH 3aHSATHSMM;, CTYIEHT OTBETWJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMH WM HE OTBETUII Ha KOHTPOJIbHBIE BOIPOCHI.

7.2.3 Kputepuu oOueHKM TeCTUPOBAHUS

€CTUPOBAaHUE OLIEHUBACTCA B COOTBETCTBUU C MPOLEHTOM MPAaBUJIBHBIX OTBETOB, JaHHBIX
CTYZCHTOM Ha BOIIPOCHI TECTa.

CrangapTHas IIKala COOTBETCTBUS PE3YIbTaTOB TECTUPOBAHUS BBICTABISIEMON OaTHbHOU
OLICHKE:

- «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

- «xopouio» - ot 70,1% no 85% npaBUIBHBIX OTBETOB;

- «yIOBJIETBOPUTEIBHO» - OT 55,1% 10 70% npaBuiIbHBIX OTBETOB;

- oT 0 10 55% npaBUIIBHBIX OTBETOB — HEYIOBIETBOPHUTEIBHO»

«5» (O0TJIMYHO): TECTHPYEMBI JEMOHCTPUPYET CHUCTEMHBIE TEOPETHUYECKHE 3HAHMS, BIIAJCET
TepMUHAMH U 00J1aJIae€T CITOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOTPOCH TECTA.

«4» (XOpomI0): TECTUPYEMBIN B LIEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETHUYECKHE 3HAHUA,
BIIaJIceT OOJIBITMHCTBOM TEPMHHOB M 00J1a/1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3» (Y10BJI€TBOPHUTEIbHO): CUCTEMHBIC TEOPETHUECKUE 3HAHUS Yy TECTUPYEMOTO OTCYTCTBYIOT,
OH BJIaJIe€T HEKOTOPHIMU TEPMUHAMHU U Ha BOIIPOCHI TECTA pearupyeT JOCTaTOYHO MEIJICHHO.

«2» (HeyIOBJIETBOPHUTEJIbHO): CHUCTEMHBIE TEOPETUUYECKUE 3HAHUS Yy TECTUPYEMOIO
OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BJIaJIEET U HAa BOIIPOCHI TECTa pearupyeT MeJIEHHO.

7.2.4, UToroBoe cOOTBEeTCTBHE 0AIBHOM IIKAJIbI OIEHOK M YPOBHEel chopMHPOBAHHOCTH
KOMMETEHIHI M0 TUCHUILINHE:

YpoBennb
chopmupoBaHHOCTH Ouenka IMosicnenue
KOMIeTeHIIHH

TEOPETHYECKOEe COAEpKAHWE W TPAKTUYECKHE HABBIKH II0

5 S ZMCUMIUTHHE OCBOEHBI NOJTHOCTBIO;

Bricokuit (oTmaro) BCE TPEAYCMOTPEHHBIE MPOTrPaMMO 00ydeHus ydeOHbIe 3aJaHus
BBITIOJTHEHBI Ha BEICOKOM YPOBHE;

KOMIIETEHIIUU c(hOPMHUPOBAHBI
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TEOPETUYECKOE COJIEPKAHUE M TPAKTHYCCKHE HABBIKA TI0
§ «» JCLHIIHE OCBOCHBI MOTHOCTBIO;

Cpenumii (xopoto) BCE IPEAYCMOTPEHHBIE MPOrPaMMO 00ydeHUs ydeOHbIC 3aJaHuUs
BBITIOJTHEHBI C HE3HAYUTEbHBIMU 3aMEUaHUSIMI,
KOMIIETEHIINH B 11EJIOM C(hOPMHUPOBAHBI
TEOPETUYECKOE COJIEp)KAHUE W TPAKTHUYECKUE HABBIKH TI0
JUCIIWIUTAHE OCBOCHBI YaCTMYHO, HO TMPOOENbl HE HOCAT

VY noBieTBOpH- «3» CYIIECTBEHHOTO XapaKkTepa;

TETbHBII (YIIOBIETBOPUTEIHHO) |OOJMBIMMHCTBO  MPEAYCMOTPEHHBIX  MPOTpaMMOl  OOydeHHUS
y4eOHBIX 3a/1a4 BBITIOTHEHO, HO B HUX UMEIOTCS OIINOKH;
KOMIICTCHIIUU CHOPMHUPOBAHBI YACTUIHO
TEOPETUYECKOE COJICPKAHUE ¥ MPAKTHYCCKHE HABBIKA TIO
JUCIIUTUINHE HE OCBOCHBI;
OOJBIIMHCTBO  TMPEIyCMOTPEHHBIX  NPOTPaMMON  OOy4YeHHS

Hey 10BeTBOH- O y‘Ie6HI>I).( 3a1aHAK TO0 HE BBIMIOJIHEHO, JINOO COMEPIKUT TpyObIe

TENBHBIN (HEYIOBIETBOPUTEIHHO) OIIMOKE;
JIOTIOJTHUTENIbHAS CAMOCTOSITENIbHAST paboTa HaJl MaTEpUAIOM HE
MPHUBOJAUT K KaKOMY-THOO 3HAYMMOMY TIOBEIIICHUIO KadecTBa
BBITIOJTHEHUST YICOHBIX 3a]JaHuii;
KOMIIETCHIIUY HEe C(DOPMUPOBAHBI

7.2.5 Meronnyeckue MaTepHayibl (THINOBbIe KOHTPOJIbHBbIE 3a/1aHHs), ONpeaesiiouIne

pPe3yJabTaThbl oﬁyqennﬂ Mo TUCHUIIVINHE, COOTHECCHHBIEC ¢ HHIUKATOPAMHU JOCTHKCHUSA

KonTponbHble 3amaHus, NpUMEHsSEMble B paMKaxX TEKYIIEro KOHTPOJII U TNPOMEKYTOUHOMN

aTTecTalliy IO AMCLHMIUIMHE, HOCAT YHHBEPCAJIbHBIM XapakTep M MPeayCMaTpPUBAIOT BO3MOKHOCTh

KOMILJICKCHOM OLOCHKHK BCETO Ha60pa 3a4BJICHHBIX IIO0 I[aHHOfI AUCHUIUIMHE HWHAUKATOPOB

c(hOpPMHUPOBAHHOCTH KOMITETEHITUH.

©CoNoA~wWNE

11.
12.

13.
14.
15.
16.

7.3 Oyenounvle cpeocmea

7.3.1. Texkymmii KOHTPOJIb

PaGora Ha npakTHYEeCKUX 3aAHATHSIX

TemaTnka Keic-IUCKYCCHU:
CoBpeMeHHass KOHLEMIUS YIIPaBJICHUS TPOEKTOM.
OTnnuuTeNbHbIE IPU3HAKY U XapAaKTEPUCTUKH IPOEKTA.
Knaccudukamnms npoekTos.
Ienu, pe3yapTaThl, CPOKH U CTOUMOCTb ITpOeKTa. KpuTepuu cTeneHn JOCTUKEHMS LIeTIEH IPOEKTa.
Crpykrypa npoekra. TpeboBaHUs K CTPYKTYpE MPOEKTA.
JKvzHeHHBIN UKI TPOEKTa U ero (a3bl.
VY4acTHUKY MPOEKTa U UX LIEIH.
Oxkpyxaromiasi cpena rnpoekra. @akTopbl HEMOCPEICTBEHHOTO U 1aJIbHETO OKPY>KCHHUS.
OpraHuzalioHHasl CHCT€Ma YIpPaBIEHUS MPOEKTOM. YcioBUS 3(G(EKTUBHOIO YIpaBICHUS
IIPOEKTOM.
[TpuHIMIIBI TPOEKTUPOBAHUS OPraHU3AIIOHHO-TUHAMUYECKUX CTPYKTYp YIPaBICHUS IPOCKTOM.
Jlunelinple, QYHKIIMOHATbHbIE U JIMHEHHO-(YHKIMOHAIBHBIE CTPYKTYPHI YIIPABICHHS TPOEKTOM.
[IporpaMMHO-11€7I€BOM MPUHLUIT MOCTPOCHHSI JTUHAMUYECKUX CTPYKTYP YIPaBJICHUSI MPOEKTOM.
[leHTpanu3oBaHHbIE, KOOPAUHALMOHHBIE U MATPUYHBIE CTPYKTYPHI.
busznec-mnan npoekta. Ouenka 3¢ HEKTUBHOCTH OyAyIIUX WHBECTUIIHN.
OcHOBHEIE 3a1a4i U NPUHIUIIBI ITITAHUPOBAHUSA ITPOCKTA.
Pa3zpabotka npeameTHoit o6nacTu mpoekta. CTpyKTypHAas IEKOMIO3UIINS PE3YIbTATOB MPOESKTA.
[InanupoBaHue NpoeKTa MO0 BPEMEHHBIM ITapaMeTPaM.




17.
18.
19.
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21.
22,

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
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[InanupoBaHuEe CTOMMOCTH B IIPOEKTE.

[TonsiTne KauecTBa MpoOEKTAa.

TpeboBanus k nH(pOpMAIMU, UCIIONIE3YEMOIl B TpoekTe. ba3a qaHHBIX IpoeKTa.

WHbopManMOHHbIE TEXHOJIOIMM M HH(OPMALMOHHO-TEXHUUYECKHE CpEACTBA, HCIOJIb3yeMblEe B
IIPOEKTE.

[Tonsarue npoektHoro prucka. Kinaccupukanus NpoeKTHBIX pUCKOB.

IIporHo3upoBaHue M OLIEHKa pHUCKa B IpoeKkTe. KadecTBEHHBII M KOJIMYECTBEHHBIH aHAIU3
IPOEKTHBIX PUCKOB.

Metoab! 1 ciocoObI CHIPKEHUSI PUCKOB B ITPOEKTE.

[Tonstue a3 pexTHBHOCTH TPOEKTA, BUIALI YPPEKTUBHOCTH MPOCKTA.

KonnenryanbpHas cxema npoBeeHHs aHIN3a 3PPEKTUBHOCTH MTPOEKTA.

Koaddurmentsr punancoBoit omneHku 3¢ (HEKTUBHOCTH TTPoeKTa: KO GHUIIMEHTHI peHTAa0CIbHOCTH.
Koaduunents! punancoBoit orieHkH 3¢ (heKTUBHOCTH poeKTa: K03 HUITMEHTHI 000paYNBaEMOCTH.
Koaddurnmentsr puHaHCOBOI COCTOATETLHOCTH POSKTA.

AHanu3 JEHEeKHBIX TOTOKOB MPOEKTA: ICHEKHBIA TOTOK OT MHBECTHUIIMOHHOM IESTETbHOCTH.
AHanu3 JeHEeXHbBIX TOTOKOB IIPOEKTA: IEHEKHBIN MOTOK OT (PUHAHCOBOM JESATEIBHOCTH.

AHanu3 JEHEeKHBIX TOTOKOB MTPOEKTA: ICHEKHBIA MOTOK OT ONEPAl[HOHHON EATEbHOCTH.
[Tpocteie MeToABI OTIeHKH Y(PPEKTUBHOCTH MPOEKTA.

JIMCKOHTHPOBAHHBIE METO/BI OLICHKH 3()(heKTUBHOCTH MPOEKTA.

Heob6xoauMocTh mpoBeAEHUs IUCKOHTHPOBAHUS [JEHEXKHBIX IOTOKOB mpoekTta. Konuenums
BPEMEHHOU CTOMMOCTH JICHET.

3axanue 2

Onenuts 3(¢(HEeKTUBHOCT, MHBECTHLIMOHHOTO NPOEKTa MPHU JIBYX BapHaHTaX IIEHbI KamUTaja.

Hcxonnple JaHHBIC 71 pacueTa MPeICTaBICHbI B TAOIHIIC 2

Tabnuua 2. — MicxoHble JaHHbIE 7S pacueTa

Ton
peanu3anuu Jlannble 1o rogam
IIPOEKTa 1 2 3 4 S)
Bennunna - 300 650 700 450
JIEHEKHOTO 1200

MOTOKA, MJIH. PYO.

KanuTana,%
(BapuaHT a)

Ilena - 12 13 14 15

Kanuraia (BapuaHT

6),%

Ilena - 12 12 12 12

Ooépaszey evinonnenus
PaccunTaeM 4MCTBINM TUCKOHTUPOBAHHBIN JOXO0] OT MPOEKTA MO BapHaHTy O:
HucThlil JUCKOHTUPOBAHHBIN J10X0/1 pacchTLIBaeTc;I o popmye:

AR = Z (1+ k)l
rac:

YJIJI — yucThIii JUCKOHTUPOBAHHBIN JTI0XOI;

Ji — JIoxo OT mpoeKTa 3a i-Thlii TOJI;

3i — 3aTpaThl Ha IPOEKT 3a I-ThIi TOJI;

k — ctaBka 1uCcKOHTA (1ICHA KanmuTajia) B BUaC K03(hUIueHTa;
N — YUCJIO JIET TPOCKTA;



16

i — usmensercs ot 1 mo N.

Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°

q11=202

YucThli AMCKOHTUPOBAHHBIN JOXO/ OT IPOEKTA [0 BAPHAHTY O MOJIOKUTENICH

3aganue 3

Opranuzanus paccMaTpUBaET 11€IeCO00Pa3HOCTh MPUHATHA MpoeKkTa. Kak mpaBuio, IpoeKTsl co
CPOKOM IIOTalleHus], NMPEBBIIAOMUM 4 rona He npuHuMarorcsa. CaenaTh aHaaUM3 MHBECTHLIMOHHBIX
MIPOEKTOB C TIOMOIIbI0 KPUTEPHEB OOBIKHOBEHHOTO M JHWCKOHTHPOBAHHOI'O CPOKOB OKYIaeMOCTH.
VcxonHble qaHHbIe AJIs pacueTa MpeJICTaBIeHbl B Tabuue 3.

Tabnuua 3. — McxoHble JaHHBIE 7S pacueTa

Kpurepun lNoxbl peanuzanuu npoekra
1 2 3 4 5 6
Bennuunna - 180 190 100 150 6
JIEHE)KHOr0 MoToKa, MiH. | 280
pyo.
Ilena xanuTana - 14 14 14 14 14

Oopaszey evinoinenus:
Jlannbie oOpa3siia

Kpurepun loxer peanuzanuu mpoekTa
1 2 3 4 5 50
Bennunna - 130 120 90 80 50
IeHe)xHoro moroka, MiH. | 200
pyo.
Ilena kanurana - 11 11 11 11 11

IIpocToii cpok OKymmaeMocTH pacCUUTHIBACTCS 10 (hopmyie:

14
0= , Te
g,

O — npocToii CPOK OKYMAaEMOCTH,

N — cymMa nepBoHaYaIbHBIX MHBECTUIMI 11O MIPOEKTA,

YJI cp — cpeAHEr0A0BOM YUCTHIN JOXOX OT IPOEKTA.

YJIcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[IpocToii cpok OKyImaeMocTu coCTaBuT 2,12 roaa

JIMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH OTpeeseTcs mo Gpopmyse
n

M

2a+i !
=1

CO = minn npu KOTOpOM

rae:

CO — IMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH

Ji — JIoxo OT mpoeKTa 3a i-Thlii TOJI;

3i — 3aTpaThl Ha IPOEKT 3a I-ThIi TOJI;

K — cTaBka 1uCKOHTa (BO3MOXKHBIC BAPHAHTHI pacyeTa CM. BBIIIE);

N — YUCIIO JIET;

| — u3mMeHsieTcst ot 1 1o N.
Pacuer no /] ocymecTBisieTcss aHaIOTUYHO PEIBIIYIIEMY 331aHHUIO.
105,5109163+87,74296576+59,28578767>200
JIMCKOHTHPOBAHHBIN CPOK OKYMAaEMOCTH COCTABUT 3,5 roaa
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3amanmue 4
TpeOyeTcss paccuuTaTh 3HAYCHUE TIIOKAa3aTeJeH YHCTBIA TUCKOHTHPOBAHHBINM JOXOMd, CPOK
OKYITaeMOCTH U CJIeNaTh BBIBOJ O IEJIECO00PAa3HOCTH MPOCKTA, PACCYMTAHHOTO Ha 2,5 roja, TpedyIoero
MHBECTUIMH B pa3Mepe 7 MIIH. py0. M UMEIOILEro IpeanoiaraeMble MOCTYIJIEHHs B pa3Mepe 2 MIH. pyo.,

Pacuer OCYIICCTBIACTCA aHAJIOTUYHO NMPEABIAYIIUM 3aJaHUSAM.

3amanmne 5

PaccuuTaiiTe cTaBKy AMCKOHTHPOBAHHS KYMYJISITABHBIM METOJOM, €CJIU M3BECTHHI CIIECIYIONINE
JTaHHEIE:

a) 0e3puckoBast cTaBka goxona - 8%;

0) MpeMHs 32 pUCK UHBECTUIUH - 7%0;

B) MomnpaBka Ha TUKBUIHOCTH - 3%0;

r) MOTIpaBKa 3a HHBECTULIMOHHBIA MEHEKMEHT - 4%0;

) HOpMa Bo3Bparta - 5%);

Obpasey svinorneHus:
JlanHble 17151 pacueTa

a)
0)
B)
r)

1)

Oe3puckoBas ctaBka qoxona - 10;

MPEMUS 32 PUCK UHBECTHUIUH - 5%0;

MOTIpaBKa Ha JTUKBUIHOCTS - 2%;

MOTNpaBKa 3a MHBECTUIIMOHHBIN MEHEHKMEHT - 3%,
HOpMa Bo3Bpara - 5%;

k=10+5+2+3+5=25%

IIpuMepsI TeCTOBBIX 3aaHUI:

1. Pacuetnbiii mnepuon mnpu  oreHKe A(HPEKTHUBHOCTH WHBECTUIIMOHHOTO
MpOoaAOJIKUTCIIbHOCTD

co3IaHus 00bEKTA
JKCIUTyaTaIlui 00beKTa
JIMKBUALIUHA O0BEKTA

JOJITOCPOYHBIN XapaKTep, Ha3bIBAIOTCS

CO3/IaHUs, YKCIUTyaTally U JTUKBUIAIIUN 00BEKTa
2. luBecTuimy, HampapisieMble Ha CO3JJaHWE W BOCIPOM3BOJICTBO OCHOBHBIX (DOHIIOB, WMMEIOIIHE

IPOCKTa

BJIOXKCHUSAMMU.

BKJIIOYAcCT

3. AHanu3 TOXOJHOCTH KalUTaIbHOTO MPOEKTa Ha OCHOBE COMOCTABIIECHUS 3aTpaT Ha MPOEKT U BBITOJ,
KOTOpBIE OyIyT OT HETO MOJIy4eHbI Ha3bIBACTCS

MPOEKTHBIM
IPSMBIM
opTQeNTbHBIM

KalnuTajabHbIM
4. IlepBoHayasibHasg cymMMa BKJIa/la Ha3bIBaeTCs

OyayIie CTOMMOCTBIO

TEKYIIEH CTOUMOCTBIO

JUCKOHTHUPOBAHHON CTOMMOCTBIO

CJIOXKHBIM IPOLIEHTOM

5. PazHuma Mexny TeKylled NpHUBEIeHHOH CTOMMOCTBIO MOTOKA OyAyIIMX JOXOIOB M TEKYyIIeh
IIPUBEJCHHON CTOMMOCTBIO MOTOKA OyIyHIMX 3aTpaT Ha pealu3alnuio U (pyHKIHMOHUPOBAaHHUE ITPOEKTa
BO BpeMsI BCETO LIUKJIA €r0 KU3HU HA3bIBACTCS

BHYTPEHHSII HOpMa JOXOJHOCTH

YHUCTasl IPUBEJECHHAs CTOUMOCTh



18

— CpOK OKYMaeMOCTH MPOEKTa

— CTaBKa JUCKOHTA
6. PacuerHas mporeHTHas cTaBKa, IpU KOTOPOM MOJyyaeMble BBITOJIbI OT MPOEKTa paBHBI 3aTpaTaM Ha
MIPOEKT HA3bIBAETCSA

— BHYTpEHHS HOpMa JOXOJHOCTHU
— yYucTas NpUBEJECHHAsA CTOUMOCTh
— CpOK OKYMaeMOCTH MPOEKTa

— CTaBKa JUCKOHTA

7. YcnoBueM 3pGEKTUBHOCTH MPOCKTA SIBIISETCS
— 4YIlg=0
- 4YIig>0
— UIia<o
8. Cpok OKynmaeMOCTH KaluTaJIOBIIOKEHUI HEMTOCPEICTBEHHO 3aBHCHT OT
— BEJIMYMHBI KAaTUTAIOBIOKCHHIA
— YIEeNbHOIO Beca MOCTOSHHBIX PACcX0JI0B B 00IIEH CyMMe TPOM3BOICTBEHHBIX 3aTPaT
— YAETBHOTO Beca MEPEeMEHHBIX PAacX0JI0B B 00IIEH CyMMe MPOU3BOJCTBEHHBIX 3aTpaT
— BEJIMYHHBI TOJTy4aeMOi MPUObLTH

9. MHBECTHULUH - BpEMs, B TEYEHUE KOTOPOIO IIPOTHO3UPYEMBIE JE€HEKHBIC ITOCTYILICHUS
MIPEBBICAT CYMMY MHBECTHITHIA.

10 - paanua Me)KI[y TeKyH.IefI CTOUMOCTBIO ICHCKHBIX HpI/ITOKOB 1 ICHCXKHBIX OTTOKOB.

11. - HEONpPEACIICHHOCTh B TOJYYEHUH OYIyImUX JOXOJOB, BO3MOXKHOCTH

BO3HUKHOBCHUA y6I>ITKOB
12. HauMeHbIIMMH MHBECTUIIMOHHBIMH pUCKaMU 00JIaaeT BIOKEHUE CPEJICTB B

— HOBOC CTPOUTCILCTBO
— HOBYIO TCXHOJIOTUIO

— HOBYIO MIPOJIYKIHIO
— COBEpUICHCTBOBAHUE YNPABJICHUS MPOU3BOICTBOM.

7.3.2 TIpome:kyTOUHAs aTTecTAMs (BOMPOCHI K IK3aMeHY)

WuTerpanus OuzHeca U ee NpeuMyILecTBa

@®opMbI HHTETPALIMOHHBIX 00pa3oBaHMii. Buabl nunTerpanun

WHTerpanus Ha ME30ypOBHE — KJIACTEPHBIE CTPYKTYPHI

Crparerndeckuii ajabsHC

IToHsATHE «CTpaTErus» U SBONIOLHUS OHATHUS CTPATEIUU

Cucrema ctpaTeruii opraHu3anuu

Crparerus auBepcU(pUKaLUU U €€ BUIbI

3aBUCUMOCTb UCIIOJIb3YEMBIX MPEANPUATHEM BUJIOB CTPATETHI OT €r0 KOHKYPEHTHOM O3ULIMH Ha

pbIHKE. BHOJNEHTHBIE, TaTHEHTHBIE, KOMYTAHTHBIE M SKCIUIEPEHTHBIE CTPATETHH.

9. TlonsATue ynpaBieHUs IPOEKTOM, €r0 HEOOXOAUMOCTb.

10. CoBpemeHHast KOHIICTIIIHS YIIPABICHUS TPOCKTOM.

11. CyuiHocTs, 11enu U 337a4u CTPAaTErMYECKOro YIpaBIeHUs IPOEKTOM

12. OtnnuurenbHble NPU3HAKYA U XapaKTEPUCTUKU MPOEKTA.

13. Knaccugukanus mpoeKToB.

14. llenn, pe3ynbTaThl, CPOKH M CTOMMOCTh TpoekTa. Kputepum cTeneHM TOCTHKCHHS IIeJIeh
IIPOEKTA.

15. CtpykTypa mpoekta. TpeGoBaHUS K CTPYKTYpPE MPOCKTA.

16. XKu3HeHHbI LUK IPOEKTa U €ro (assl.

N~ WNE



17.
18.
19.

20.
21.
22,
23.
24,
25.
26.
217.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
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VY4yacTHUKH MPOEKTA U UX LIEIIH.

Oxpyxkatomias cpefa npoekTta. @akTopbl HEOCPEACTBEHHOTO U JAIbHETO OKPYKEHHSL.
OpraHu3anMoHHAs CHCTEMa YIPaBJICHUS TMPOEKTOM. YCIOBHS 3(P(PEKTUBHOTO YIPABICHHS
MIPOEKTOM.

OcHOBHBIE 33J]a4H ¥ MPUHIIMIIBI TFITAHUPOBAHUS POEKTA.

Pa3zpabotka npeameTHoit o6nacTu mpoekta. CTpyKTypHAs IEKOMIO3UIINS PE3YIbTATOB MPOEKTA.
[InanupoBaHue NpoeKTa MO0 BPEMEHHBIM ITapaMeTpaM.

[InannpoBaHue CTOMMOCTH B IIPOEKTE.

[TonsTHE KauecTBa MPOEKTA.

TpebGoBanus k nHMOPMAIUH, UCTIOJIB3yeMOH B MMPOeKTe. ba3a MaHHBIX IPOEKTAa.

[Tonsarue npoektHOro prcka. Kinaccugpukarus npoeKTHBIX PUCKOB.

[IporHo3upoBanue U oneHKa pucka B mpoekTe. KayecTBEHHBIH M KOJUYECTBEHHBIN aHAIN3
IIPOEKTHBIX PUCKOB.

MeTob1 1 CIOCOOBI CHIKEHUSI PUCKOB B IIPOEKTE.

[Tonsarue 3¢ pekTnBHOCTH MPOEKTA, BUABI 3()(HEKTUBHOCTH MPOEKTA.

KonuenryanbHas cxema npoBefeHHs aHaian3a 3pGEeKTUBHOCTH MPOEKTA.

Koadduunents! puHancoBoit oreHKH 3()(PeKTUBHOCTH MPOEKTA.

AHanu3 IeHeXHBIX OTOKOB MPOEKTA: IEHEKHBINH MOTOK OT MHBECTUI[MOHHOM J1eATEIbHOCTH.
AHanu3 IeHEeKHBIX MOTOKOB MPOEKTA: ICHEKHBIM MOTOK OT (PMHAHCOBOM JIEATETLHOCTH.

AHanu3 IeHEeXHBIX TTOTOKOB MPOEKTA: IEHEKHBIN MOTOK OT ONEPAIMOHHOM J1eATEIbHOCTH.
ITpocTbie MeTOIbI OLIEHKU APPEKTUBHOCTH MTPOEKTA.

JIMCKOHTUPOBaHHbBIE METObI OLICHKH 3(PPEKTUBHOCTU MPOEKTA.

Heo6xonuMocTh TpoBeNeHUS] JUCKOHTUPOBAHMS JICHEKHBIX IOTOKOB TMpoekTa. KoHuemnius
BPEMEHHOM CTOMMOCTH JICHET.

Br160p cTaBKM THCKOHTUPOBAHUS MTPOSKTA.

MeTtoapl pacueTa CTaBKU JUCKOHTUPOBAHUSA: YKPYITHEHHBI METO]T pacyeTa.

Meroabl pacuera CTaBKU JUCKOHTUPOBAHUS: KYMYJISITUBHBINA METOJI pacyera.

OcnoBnble nokazarenu d¢dexrtuBHocTH TpoekTa: NPV, IRR/MIRR, PBP.

IIpoBenenue aHanu3a 4YyBCTBUTEIBHOCTHU IIPOEKTA.
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