[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

(BMD: Makcumos Anexceit bogyg MCTEPCTBO HAYKH U BBICLIET'O OBPA30BAHMS
,U,Oﬂ)KHOCTb ,EI,I/IDEKTOD AenapTaMeHTa Nno o aBOBaTeﬂbHOVI NONUTUKE [
[ata nognucanus: 22.05.2024 17:54:30 OCCH]}[CKOI/I (I)EI[EPAHHH

YHuKansHbi ﬂporpaM%E ganbﬂoe roCyapCTBEHHOE aBTOHOMHOE 00pa30BaTEIbHOE YUPESIKICHUE
8db180d1a3f02ac9e60521a5672742735c18b1d6 BRICIIIErO OGPA3OBAHKS

«MOCKOBCKHWH IMOJIMTEXHUYECKNI YHUBEPCUTET»

i&dﬂd)ggwgawom TEXHOJIOTHI»

PABOYAS ITPOTPAMMA JUCHUIIJIMHBI
«YrupaBJ/ieHUE POCKTAMID)

HarmpaBnenue noarotroBku
09.03.01 UndopmaTnka u BIYUCIAUTEIbHAS TEXHUKA

[Ipodunb
«CucTeMHas ¥ MPOrpaMMHAasi MHKEHePHUs»
KBamudukanmst (cTerneHs) BEITyCKHAKA

bakanasp

®dopma oOyueHus
Ounas

Mocksa — 2024



IIporpamMmmy COCTABHJIM:

Havansuuk LITTJT
[Tpodeccop, A. ¢pumnoc.H.

JlonieHT

CoracoBaHo:

/N.C. IleTyxoB /

/B.C. Hukonbsckuii /

/A.B. I'ynuna /

3apenyromuii kadeapoi «MHDOKOTHUTUBHBIC TEXHOIOTUI:

K.T.H., JIOIIEHT

Fy

g

/E.A.IlyxoBa /



1 IlepedyeHb IUIAHUPYEMBIX pe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHHSI 00pa30BaTeJIbHOM
NpPOrpamMMmbl

Hacrosimast mporpamma yueOHON TUCHUILUIMHBI «YTIpaBiICHHE MPOEKTaMU» YCTaHABIMBACT
HE00XO0IUMbIC TPEOOBAHUS K 3HAHUSM M YMEHHUSM OOydaromuxcst paboTe B KOMaH/Ie, B TOM YHCIIE
st 2QQPEKTUBHON HHTETrpallud B MPOEKTHBIM KOJUIEKTHB, COOJIIOICHHS CPOKOB BBINOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX Pe3yIbTaTOB.

[Iporpamma paspabortana mius HamnpabieHus mnoaroroBku 09.03.01 Huadopmarwka u
BBIUHCIIUTENbHAS TeXHUKA Tpoduiis «CUCTEeMHAs U IpOrpaMMHasi MHXCHEPHUS» B COOTBETCTBUHU C:

—  @enepalibHBIMH rOCYJapCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpazoBaTebHBIMU MPOTPaAMMaMH BBICIIIETO 00pa30BaHUS;

—  PabGouynmu yueOHbIME TuTaHamu 7151 2024 roga Havasa moAroTOBKH.

ean 1McUMIUIMHBI

Lenpo 0cBOEHMS TUCIUILIMHBL « Y IpaBI€HUE POEKTaMU» SBJISETCS N3YYEHHE U OCBOCHUE
00y4JalIIUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBHIKOB B OO0JIACTH YIIPaBIICHUS
IPOEKTaMHU 10 (HOPMUPOBAHHIO TPECTABICHUN O MIPOEKTHON AEATEIBHOCTH (OT 3apOXKIACHUS UACH
JI0 peali3aliy MPOeKTa) KaK O IEJIOCTHOM CHCTEME, BCE AJIEMEHThI KOTOPOHl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHUECKMMH OCHOBaMH M TPAKTHUYECKUMH HABBIKAMH B OOJIACTH YHpPaBJICHHUS
MPOEKTaMU HEOOXOAMMBI JJIsl YCIEHIHOIO OCBOEHHUS M BHEIPEHHs] MHHOBAI[MOHHBIX TEXHOJIOTUH,
OIpEAEIIAIOIINX IPOMBIIUIEHHOE Pa3BUTUE U YIIPABIICHUS, CO3AaHMsI U PeaIn3allii HHHOBAIMOHHBIX
MPOEKTOB, MPOGECCHOHATBLHOIO JMYHOCTHOI'O POCTA M CAMOPA3BUTHS, KPEATUBHOI'O PEIICHUS 3a1a4
TEKYIIEro M CTPaTerM4ecKoro YIpaBiCHMs: HAUMHAs C YIPaBJIEHUS IIEPCOHAJIOM M 3aKaHYMBas
OCBOCHUEM HAYKOEMKHX TEXHOJOTHM.

3agaum u3ydeHus AUCHUNIHHBI

OcHOBHBIE 33J1a4¥ U3Y4YECHUS TUCLUILINHBIL:

— W3Y4YCHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIPABJICHUS MPOEKTaAMH: CO3JaHHE KOHIENIMU
MIPOEKTa, KOMaHbl IPOEKTA, INIAHUPOBAHUE MTPOEKTA, peaau3alus 1 T.1.;

— W3Y4YCHHE OCHOBHBIX TEXHOJIOTUA IPOEKTHOIO YIPABIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUs, OTPaHUYEHUsI, TOCTOMHCTBA, HEJOCTaTKH, 00JIACTh MCIONB30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHUE M pa3BUTHE TEOPETUUYECKUX 3HAHMM W TPAKTHUECKUX HABBIKOB B 00JacTH
TEXHUUYECKOTO ¥ COLMAIIBHOTO IPOEKTUPOBAHNUS U YIIPABJICHUS IPOEKTAMH.

OOyueHne mo AUCHMIUIUHE «YTpaBiIeHHE MPOEKTaMHU» HaIpaBiIeHO Ha (OPMUPOBaHUE
y 00y4YarOLINXCS CIASAYIOMNX KOMIETESHITHI

Koa u HaumeHoBaHue NuaukaTopbl 10CTHKEHUS] KOMIIEeTEHIMT
KOMIIeTeHI U
YK-6. CnocobeH ynpaBisiTh NVYK-6.1. Mcnonb3yeT HHCTPYMEHTBI I METO/BI

CBOMM BPEMEHEM, BBICTPAUBATL | yrpaBIICHUs] BPEMEHEM IIPU BBIIIOTHEHUU KOHKPETHBIX
U peajn30BbIBATH TPACKTOPHUIO

CaMOpa3BUTHsI HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsl B
TE€YEHHUE BCEU )KU3HU

3a/1a4, MPOEKTOB, IPU JOCTUKEHUH MMOCTABIEHHBIX IIeNIel
NVYK-6.2. OnpenensieT npuopUTETH COOCTBEHHOM
NesITebHOCTH, JINYHOCTHOTO Pa3BUTHS U
po¢eCcCHOHATIBLHOTO poCTa

NYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K IMTOCTPOCHHUIO
npodecCHOHaNBHOM Kapbephl U OMPeIeTICHHIO CTpaTeTuu
poQeCCHOHATHLHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUIl phIHKA TPY/1a, MPEUIOKESHHI PhIHKA
00pa30BaTENFHBIX YCIYT U C Y4ETOM JIMIHOCTHBIX
BO3MOKHOCTEH U MPEAIIOYTEHUN




2 MecTo AUCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JlucuuiuinHa OTHOCUTCA K 00s13aTesibHOM yacTu 010ka b1 «luciumnmunsl (MOLy1n)».
JucuuiuinHa «YIpaBieHUE MPOEKTaMW» H3Yy4daeTcs BO 2-OM ceMecTpe OOydeHus I10
HanpasieHuto noAarotroBku 09.03.01 Hudopmartuka W BeMUCIUTENbHAs TEXHUKA MNPOQUIb
«CucTteMHas U IporpaMMHasi HHKEHEPHSI.
JlucumiinHa HEMOCPEICTBEHHO CBsI3aHA CO CIEAYIOIIMMM JUCLUIUIMHAMU U NPAKTUKAMU
OOII:
BBeneHue B IpOEKTHYIO A€ATEIbHOCTB;
OCHOBBI TEXHOJIOTUYECKOTO MPEATNPUHUMATENILCTBA;
IIpoekTHas NEeATENBHOCTD;
VYyeOHast npakTHKa (MIPOEKTHAs).

3 CTpyKTypa u cojep:KaHue AU CHUILTHHbI

OO0mast Tpya0eMKOCTh (00BEM) IUCHUILUIMHBI «YTpPaBICHHE MPOSKTaMU» COCTABISECT 2
3aYETHBIX €TUHUIIBL.

O0beM TUCHHMILTAHEI IO BUIaM yUeOHBIX 3aHATHI (B 4acax) — 72 daca.

JucuuninuHa npenojaercs y O4HOM 1 3a04HON (opM 00ydeHus.

Bun npomexxyTouHoit arrectaruu ((hopMa KOHTPOIIS): 3a4erT.

3.1. Buabi yue0Hoi1 padoThI U TPYA0EMKOCTD
(o hopmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacon Cemectp
2
3.1.1 Ounas popma 00y4eHus
AyIuTOpPHBIE 3aHATHS (BCEro) 36 36
B ToM uncie: - -
Jlexknuu - -
[Tpaktuyeckue 3anstust (I13) 36 36
Cemunapsi (C) - -
JlaGopartopuble paboTsl (JIP) - -
CamocTrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncre: - -
[ToAroToBKA K MPAKTUICCKUM 3aHSATHUSIM 36 36
By mpoMeXyTOYHOH aTTecTalluy — 3a4eT - -
O0uas Tpy10eMKOCTh 4ac / 3a4. e]l. 72 72

3.2 TemaTuyeckuii MJIaH U3y4YeHUs TUCHUNIHHBI
(mo popmam oOyueHUs)

3.2.1 Ounas ¢popma oOyyeHus



TpyaoemMkocTs, yac
AyauTopHas padora
Camoc
Ne Pa3jiesibl/TeMbl Cemnna | Jlabo | Ipakr | oo
/i T —— Beero | Jlexu pckue/ | paTo | MuUecka [
MIPAKTUY | PHBIE s
uu padot
€CKHE | 3aHs | IMOATOT a
3aHATHS | THUS OBKa
1 Brenenue. 6 - 2 - - 4
VYnpaBieHrue MpoeKTaMu Kak HaydHast
JTUCHUIUIMHA U TpakTudeckas cdepa
JESITeITbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapPAKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTILMH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS IPOEKTaMU U MIPOEKTHOM
JESITeITbHOCTHIO
3 Tewma 4. buznec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opranuzanusi NpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 4 - 2 - - 2
yIpaBICHUYCCKHUX PEIISHUI
10 Tema 9. PHCK-MEHEDKMEHT IIPOCKTA 4 - 2 - - 2
11 Tema 10. X)KuzHeHHBIH LUK OPOEKTa 4 - 2 - - 2
12 Tewma 11. 3aBepiieHne MpoeKTa 4 - 2 - - 2
13 Tema 12. MapkeTHHr npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Copep:kaHue IMCUMILTHHBI

BBel]eHI/Ie. praBJ'IeHI/Ie MMPOCKTaMU B MATCPUAJTIOBCACHHU KaK Hay4dYHasd AUCHHUILUIMHA U
npakTudeckas chepa AesaTebHOCTH.

OCHOBHBIE TOHSTHSI AUCHUIUIMHBL YIIPABJICHUA IMPOCKTaAMMU. praBHeHI/Ie MMPOCKTaMu U
IIPOEKTHAsl JESATENIBHOCTh B COBPEMEHHOM MHpE: 3HAUYE€HHE I Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M 0o0LEecTBa, OCOOEHHOCTH OpPraHM3allMU IPOEKTHOM JeSATEIbHOCTH, MUPOBOW OIBIT.
Oco0eHHOCTH TPUMEHEHHS ITPOEKTHOr0 00yueHHs B cpepe BBICIIEI0 HHXEHEPHOT0 00pa3oBaHus U
BJIMSTHUE TPOEKTHOrO OOydeHHsT Ha NPOQPECCHOHANBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKT kak 00bEKT yrpaBiieHHs.

Tema 1. Uro Takoe nmpoekr? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccudukanus npoekToB, Npu3HAKK KITacCU(PUKAIMH TPOESKTOB. Llenn co3manust mpoeKToB.
Wctopus pa3BuTHs YNpaBieHUS NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT yHpaBieHHUS.
MeTtononorus ynpasiaeHUs! IPOEKTaMHU.




Tema 2. Pa3paboTka KOHIENIIUY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTILIUH, TBOPYECKOE
MBIIIJICHUE.

[IpoekT kak croco® yA0BIETBOPEHUs coLUalbHON noTpeOHocTH obiiecTBa. Maest mpoekra:
(dopmanuzanus uieH, anbTepHaTUBBI, TapaMeTpsl oTOopa. Kimrouesas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alUMU IIPOLECCa YNPaBICHUs NPOEKTaMU U
IIPOEKTHOM IE€ATEIBHOCTBIO.

IIpoexT kak cucrema (kapTa poeKTa, MacopT MPOeKTa, CTPYKTypa mnpoekra). [Tunoraxusit
IIPOCKT

Tema 4. busnec-maH NpoexTa.
TpebGoBanus K conmepkaHUIO0 OM3HEC-TUIaHa, BUBI OnM3Hec-TuiaHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OleHKa MPUBIEKATEIBHOCTH OU3HEC-TUIaHa IS UTHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranuzanus OpoeKTHOM nesTenbHOCTH. OlLEHKa pPecypcoB U pecypcooOecreueHHOCTH
npoekTa. Buemnsist cpena nmpoekra. Crelikxomnaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHHUE U
yIIpaBJI€HUE BHYTPEHHEW CPEON IPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHMSI KOMAaHABI MPOEKTa, COLUAJIbHBIE POJIH.
Tpe60BaHI/I$I K KOMIICTCHTHOCTH YYAaCTHHUKOB KOMAH/IBI. Kuznenawn UK KOMaHZbI ITPOCKTA.
OpranuzanvoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaliM-MeHEKMEHT MPOEKTa — 3TO METO/bl yHpaBjieHUus BpeMeHeM. /[ oOydaromierocs —
TEXHUKH CaMOOPTaHW3AIMK U YyMpaBlieHUs coOoiu. TailM-MeHEHKMEHT MOMOTAeT YEJIOBEKY WJIU
KOMITAHMM TUIAHUPOBATh BpeMsS M SKOHOMHUTH pecypchbl. Uem Oojibllie 3aJyMaHHOTO W YETKO
CIIJITAaHUPOBAHHOTO MBI YCIIEBAE€M CJIEaTh, TEM BBIIIIE KAY€CTBO HAIIeH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHMS BPEMEHHU U yIIpaBiieHUs. BpeMst Kak OJMH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHnYeHHs TPOEKTa, quarpamma ['anra.

Tema 8. Pa3zpaboTka v NpUHATHE yIPaBIEHYECKUX PEILICHUH.

VYnpaBneHueckoe pelieHre MpearoaracT CPaBHUTEIbHYIO OLEHKY psla albTepPHATHBHBIX
BapMaHTOB M BBIOOp M3 HUX ONTUMAJIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOLIETO HMHTEpecaM
npoekra. Pa3zpaboTka 1 NpUHSTHE YIIPAaBICHYECKUX PEIICHUH B TIpoLiecce pa3paOdoTKH M pealn3aliu
npoekta. Bumel (kmaccupukanus) ynpaBIeHUYSCKHX PEIICHUN, OCHOBHBIC TEXHOJOTHH TPUHSTHUS
yIpaBIeHYECKUX pelIeHui. MeTop! onleHKH 3()(hEeKTHBHOCTH YIPABICHUECKUX PEIICHUH.

Tema 9. Puck-MeHEeHKMEHT MPOEKTA.

[Toprdhens puckoB npoekTa u ero hopMupoBanue. JJomycTumbie/ HEAOMYCTUMBIEC TTOKA3aTEH
puckoB. OLEHKa PHUCKOB MPOEKTa M COBPEMEHHBIE TEXHOJIOTMW YMNPABJICHUS PUCKAMU IMPOEKTA.
BrusiHue prCcKOB Ha TMpoLIeCC peanu3aluu IpoekTa (CTOMMOCTh, pecypcehl U T.1.) Kiaccudukamnus
VHBECTUIIMOHHBIX PUCKOB. Y TIPABJICHUE PUCKAMU ITPU WHBECTUPOBAHMH.

Tema 10. )KuzHeHHBIN 1TUKIT TPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeN0BATEIbHOCTh ATAINOB, Yepe3 KOTOPHIE MPOXOISAT
IPOEKTHl OT MHULMALMYU JIO0 3aBEPLICHUS HE3aBUCUMO OT MX crieHu(pHuKU. YeTkoe MOHUMaHUEe 3TUX
¢da3 mO3BOJAET MEHEIKEpPaM U PYKOBOIUTENSM MaKCUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJAMU >KM3HEHHOIO LUKJIA IPOEKTa, WX XapaKTEPUCTHKH MU (QYHKIMH.
VYnpasieHne >KU3HEHHBIM IIUKJIOM MTPOEKTA.



Tema 11. 3aBepuieHue NPOEKTA.
3aBepIlleHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH U cTaauu. OueHka 3((eKTUBHOCTH
npoekTa. ConManbHbBII U SJKOHOMHYECKHH A(P(PEKT OT pearn3aiuy MpoeKTa.

Tema 12. MapkeTUHT NpoEKTa.

MapKeTUHIroBO€ CONPOBOXKJEHHE IPOEKTa M ILIECTh COCTABIAIOIIMX: MapKETUHIOBBIE
UCCIICIOBAHMS; pPa3paboTKa CTpaTerdd MapKeTHHra; (opMHUpOBaHHE KOHLEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHUHra IMpPOEKTa; pealu3alus MEpONpUsATHH 1o
MapKETUHTY IPOEKTa.

3.4 TemaTuKa CeMHHAPCKUX/MPAKTHYECKHUX U JTa00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/IPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/npaktuueckoe 3anarue 1 k reme Beenenue. YnpasieHue npoekTaMu B
MaTEepUaJOBEICHNHU KaK Hay4yHas JUCLMIUIMHA U ITpaKTU4eckas cgepa AesITeNbHOCTH.
[IpencraBnenue npemnojaBaress, IPOBEpKa COOTBETCTBHs YyUeOHOM IpYIIbl M KOJIWYECTBA
CTyJieHTOB B Hell. DopMHpoBaHNe OKOHYATEIbHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU a/IpECaMH.
O6cyxaenue:
— (Qopmara yueOHBIX 3aJaHUI HHIUBUAYATbHBIX, KOJJIEKTUBHBIX;
— TeM pedepaToB/3cce Mo JUCHUIUTMHE « Y IPaBICHUE MPOSKTaMN;
— OpraHu3alus U NpOBEACHHUE TEKYIIEro KOHTPOJI 3HaHUI oOyuatonuxcs B (popme onpoca.
Br16op Tembl pedepaTa/scce, NpeACTaBIAIONIET0 COO0H KpaTKoe U3JI0KEHHUE B MUCbMEHHOM
BUJE TOJYYEHHBIX PE3YyJbTAaTOB TEOPETUYECKOI0 aHajIu3a ONPEJCICHHOM HaydHOl (yueOHOo-
UCCIIEI0BATENIbCKON) TEMBI, TJ€ CIyIIaTeNlb PACKPBIBAET CYTh HUCCIIEAyeMON MpoOIeMbl, TPUBOAUT
pa3IMyYHble TOUKH 3PEHHs, a TaKKe COOCTBEHHBIE B3IJISIbI HA HEE.
YTo4yHEeHuEe TeMaTHKH pedepaToB U BHICTYHAIOMINX K 3aHATHUIO 2.

3.4.1.2 CemunHapckoe/mpaktuueckoe 3aHstHe 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTUKU MPOCKTA.
OOcyxeHne TOHATHSA TPOEKT, Lelieil W 3a7ad ympaBieHHs MPOEKTaMHU; ITANOB MPOEKTa U HUX
BbITIOJIHEHHE. V3yueHne CyecTBYIONUX MEXIYHAPOIHBIX U POCCHUICKUX acCOLMAIINI YIIpaBIeHUS
npoeKkTaMu. MexIyHapoIHbIe U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydJarommxcsi B opMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHaTHe 3 kK Teme 2. Pa3paboTka KOHLENIMM IPOEKTA,
OCHOBHBIE TpeOOBaHUS K KOHIIETILIUH, TBOPUYECKOE MBIIIICHHUE.

OOcyxJeHne KOHIETIUN TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIICTIIINH.
TpeboBanus k ee cofepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanust ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydaromuxcs B popme ornpoca.
3aciymmBaHue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMATHKH peepaToB M BBICTYMAIONIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIPaBIICHUS
IPOEKTAMHU U MPOEKTHON AEATENbHOCTBIO.

OO6cyxeHne TepMHHA «IPOEKTHAs JEeATENbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU MPOEKTOM. UTO Takoe >KM3HEHHBIN LUK MpoeKTa: ero ¢assl u 3tansl. OCoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM LMKIOM MpoekTa. IlapameTpsl M XapaKTEpPUCTHKH IMPOEKTHBIX paloT.
Mogenu u cTpaTeruu ynpapiaeHUs IPOEKTaMH.



Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUK 00ydJarommxcsi B oopMe orpoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKOE 3aHATHE 5 K TeMe 4. bu3Hec-TuIaH mpoeKTa.

OO6cyxaenue noHATHs Ou3Hec-1JIaH npoekTa. [Iporeccsl U ypoBHU MIIAHUPOBAHUS MIPOEKTA.
B3aumocBsa3p  (QyHKIMIA yhpaBieHHS NPOSKTOM U OusHec-TuiaHa. [lpolieccHBIi TOAXOA K
yopaBieHuI0 MpoekToM. llpunnunel 3¢@exkTuBHOrO yrpaBieHUs MPOEKTOM. bu3Hec-miaH u
MOCJIEIOBATEILHOCTh ATANOB YIIPaBICHUS TPOCKTOM.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromumxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIAOIIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTUIeCKoe 3aHATHe 6 K TeMe 5. OpraHu3anus IpoeKTa.

OOcyxieHre MOHSATUS OpraHW3aIus MpoekTa. [IpOeKTHBIA aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku m ordbopa mpoekrta. PazpaboTka muccuu, neneil u 3aaau npoekra. [IpaBuna
MIOCTPOCHUS JiepeBa 1ieneid. Peccypco-obecrieueHre nmpoekra: TpeOOBaHUS K HEMY.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUM oOydaromumxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYIAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuieckoe 3anarue 7 k reme 6. Komanga npoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHHSI KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
Pa3sBUTHUA KOMaH/BbI. anaBﬂeHI/Ie KOMMYHHKAIUAMU B KOMaH/C.

Opranuzanys U NpoBEACHUE TEKYIIET0 KOHTPOJIsS 3HaAHUHM oOydarommxcs B ¢popMe ompoca.
3acnymBanue pedepaTroB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUuKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 8.

3.4.1.8 CemmHapckoe/mpakTUUecKoe 3auaTue 8§ k reMe 7. TaliM-MeHEeDKMEHT MPOEKTa.
OO6cyx1eHre MOHATUS TaM-MEHEPKMEHT MPOEKTa KaK METola yIpaBiieHus BpemeHeMm. J[is
oOyuJarorerocss — Kak TeXHHKa caMOOpraHMU3allK U yIipaBieHus coooi. [InanupoBanue BpeMenu u
HSKOHOMHUS PECYPCOB B YIIPABJICHUH MPOEKTOM.
Opranu3zaiys U NpoBeACHUE TEKYIIEr0 KOHTPOJIS 3HaHHUM oOydarommxcsi B ¢popMme ompoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTUKH pedepaToB U BBICTYIAIONMUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktrueckoe 3anarue 9 k teme 8. Pa3paboTka v npuHATHE YIIPaBICHUYECKUX
peLIeHU.

OOcyxieHne yNpaBIICHYECKOTO0 PEIICHHWs] Ha OCHOBE aHajau3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €ro MPHUHATHS B YIpaBIE€HHH MPOoeKToM. Touka 6e3yObITouHOCTH. OOCyXIeHHe
IUIAHUPOBAHUS ACCOPTHMEHTA M aHAJIW3a ACCOPTUMEHTHOM NOJWUTHUKHU. [IpuHsATHME pemeHuil mo
neHooOpa3oBanuio. OOCykIeHUEe 3a/1a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanus U NpoBeACHUE TEKYIIET0 KOHTPOJIsS 3HAHUI oOyuaromuxcs B ¢popMe ormpoca.
3aciymmuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHsaTHiO 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ausitue 10 k reme 9. PUCK-MEHEDKMEHT MPOEKTA.
OO6cyxaeHne pHCK-MEHEeKMEHTa MPOEeKTa KaK IOCTOSHHOTO Ipolecca, Iellb KOTOPOro
ONpeNeNuTh U MPEAOTBPATUTh PUCKUM JUOO MHUHMMH3MPOBATH HX MOCIEICTBUS IS
npoekTa. OOCyX/1eHNe HUHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YAaCTUYHOM WM TTOJIHOM TIOTepH
MHBECTOPOM COOCTBEHHBIX BJOKeHUH. OOCcyXIeHue HeauBepcuPUUMPYeMbIX (CHCTEMHBIX)



PHUCKOB: PbIHOYHBIN, PUCK HM3MEHEHHMs] MPOLEHTHBIX CTABOK, BAJIOTHbIH, WHQJISAIHOHHBIH
nosuTuyeckuid. OO0cy:knenue auBepcuUUUpPyeMbIX (HECMCTEMHBIX) PHCKOB: 1eJIOBOIO,
¢punaHcoBOro, onepanmuoHHoro. OOcy:xaeHne MeTOA0OB OIEHKH HHBECTHLHHOHHBIX PHUCKOB:
IKCIEPTHOr0 METO/Ia, METO/1a AHAIU3A, MeTO/a AHAJIOTHIi, METO/1a KOJINYEeCTBEHHOH OLEHKH.

Opranuzanys U NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWKM o0ydarommxcs B popMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYMAOIIUX K
3anatuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. )Ku3HeHHBIH UK TPOSKTA.

OO6cyxaeHne )KM3HEHHOT O IIMKIa MpoekTa. JKU3HEeHHBIN UK IPOEKTa IIOMOTaeT: YIy4IlIUTh
KOMMYHHKAITMIO MEXKIY KOMaHION M 3aKa3uhKamu, OBbITh YBEPEHHBIM, YTO IEJb JOCTHXXHMA C
MOMOIUIbIO JIOCTYIHBIX PECYPCOB; YNPaBIATh PUCKAaMU U MHUHHUMH3UpPOBaTh uX. OOcyxnenue ¢as
YKU3HEHHOTO IMKJIA TPOEKTAa: WHUIUAIIWS, ITITAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIh, 3aBEPILICHUE.

Opranuzanus U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HAHUI oOyyatomuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKU pedepaToB U BHICTYIAIOIIUX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ansatue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxaeHrue 3aBeplICHHs IPOEKTa Kak 3aKIIOUUTENBHOIO J3Tala €ro JKU3HEHHOIO LMKIIA,
pe3yJIbTaToOM KOTOPOTO SBIISIETCS MOJITBEPK/ICHUE u JIOKYMEHTaJIbHOE
oopmieHne 3aBepIICHUS BCceX pPa0OT MPOEKTa U OKOHYATENbHOE pa3pelieHre BCEX CIIOPHBIX
BOIPOCOB MEXJ1y 3aMHTEPECOBAHHBIMU CTOpOHAMH mpoekTa. OOCyXaeHHue CIICHAPUEB 3aKPBITUS
IIPOEKTA:

— €CTeCTBEHHOE 3aBeplIeHHE MPOeKTa (IMIPOUCXOIUT, KOrJa MPOEKT AOCTUTAaeT CBOMX KOHEUHBIX
1eJIei M 3aKPBIBAETCS] €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTEeCTBEHHOE  3aBeplIeHHe  MpoeKkTa  (IPOMCXOAWT, KOrJa  MpPOeKT  JOCTUTaeT
MPEXIEBPEMEHHOTO 3aBEPIICHHS [0 PA3IMYHBIM TPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM PBIHOYHOU
CUTYallMU; MPOCcUETaM MpH IJIAHUPOBAHUH U B XOJI€ pean3allii MPOEKTa; BOSHUKHOBEHUS YCIOBHIA,
KOTOpBIE JIENIAl0T PEATM3ALIMIO ITPOEKTA JUIsl NHBECTOpA OECIIONE3HOM).

OO6cyxaeHue anropuTMma 3aBepiieHus mnpoekta. OOCyXKIeHHe H3MEpEeHHs] OLIEHKH COIMabHOM
3HAYUMOCTH IIPOEKTA.

3acnymmBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausatie 13 k Teme 12. MapKeTHHT IIPOEKTa.

OOcyxeHre BHEIIHETO W BHYTPEHHETO MapKeTHHTa MpoeKkTa. PaccMOTpUM MapKeTHHT B
JIBYX aCIeKTax: CoepKaHne MapKETHHIa MPOEKTa U pealn3aliisl MapKeTHHTa Ha Pa3InYHbIX dTanax
€ro JKM3HEeHHOTro mukia. OOCYXIeHHe MIeCTH COCTABIIIONIMX MapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBAaHMS; pa3paboTKa CTpaTerdd MapKeTUHra; (opMHUpOBaHHE KOHLEMIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OIOKET MAapKEeTHHra MPOEKTa; pean3ands MEPONpPHUSTHHA I10
MapKETUHTY MpoeKkTa. Mojenb KU3HEHHOTO IMKJIA MPOAYKLIUU KaK OJUH U3 Ba)KHBIX AJIEMEHTOB
KOHIICTIIIH MTPOEKTA.

3aciymuBanue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausaTue 14. O630pHOE MPaKTHYECKOE 3aHATHE.
O0630pHOE TpPAKTHUECKOE 3aHsATHE: MPOEKT Kak OOBEKT ympasieHus. OpraHuszanus u
MpOBeJICHUE TEKYIIEr0 KOHTPOJISl 3HaHUH o0yuaromuxcs B popme ompoca.

3.4.2 JlabopaTopHbIe 3aHITHS
(Yka3bIBaroTCs TEMBI 3aHSATUH C ITepeuHeM JTab0paTOPHBIX padoT)
JlaGopaTopHbIE 3aHATHS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcOBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBblie npoekThl (KypcoBble paboThl) HE TIIAHUPYIOTCS.

4 Y4yeOHO-MeTOaAMYECKOEe H MH(OPMALIMOHHOE o0ecreyeHne

4.1 HopmaTuBHbie 1okyMeHTbI 1 'OCTHbI
Hopmatusubie nokyMenTsl 1 'OCTBI py n3y4eHUH AUCIUIIINHBI HE UCIIOJIB3YIOTCS.
O6yqa}01u1/16051 npu U3y4YCHUU NUCHUIIIMHBI IIPU HCO6XOILI/IMOCTI/I MOTYT BOCIIOJIb30BaThCsA
OTpacyieBbIMU HOpMATUBHBIMU JokyMeHTamu 1 ['OCTamu.

4.2 OcHoBHasi IMTEpaTypa
1. Bepsyx, D. YrpaBieHue npoeKTaMu: yCKOpeHHbIN Kypc o nporpamme MBA / 3. Bepsyx.
- M.: lnanexrtuka, 2019. - 480 c.
2. bamamoB, A.M. Ynpaenenue npoekramu: YUeOHHK M MPAKTUKYyM JIsi aKaJeMHYECKOTO
6axanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VupaBineHue mnpoektamu: YYeOHHK W TNPAKTUKYM I aKaJIeMHYECKOTO
6axanaspuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEIbHASI JIUTEPATypa

1. busznec. Ilonnasg sHuknoneaus. — M.: Dxkcmo, 2012.

2. buznec-sunuknoneaus / Iox pexn. P. 'omos. — M.: lamkos u Ko, 2012.

3. Mausrit 6ussec: yueOHoe mocodue / moxa pea. B.S. 'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunuMarenscTBO: y4ueOHuK / monm pen. B.S. T'opdpunkens, I'.b. Tlonska, B.A.
HIBanpmapa. — 4-e u3a.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpennpuaumaTenscTBO: yueOHuk / o ped. B.S.I'opdbunkens, I'.b.Ilonska . — 5-e u3m.;
nepepab. u gon. — M.: OHUTU-JTAHA, 2009.

6. Heroton, P. YnpaBnenue npoexktamu ot A 10 S / P. HetoTon. - M.: Anprniuna [TaGmumep,
2018. - 180 c.

7. Odunmanpaeiii caiit denepanbHOM CIyXObl TOcyaapcTBeHHOM ctatucTHKU (Poccrar)
http://www.gks.ru (mata oopamierus: 18.09.2023)

8. Pocousueckoncantunr http://www.rbk.ru (mara obpamenus: 18.09.2023)

9. MuHHCTEpCTBO TPHUPOTHBIX PEeCypcoB U 3kosoruu Pd. http://www.mnr.gov.ru (mara
obparmenus: 18.09.2023)

10. UuctutyT pemorpaduueckux wuccienaoBanui http://www.demographia.ru (mata
obparmenus: 18.09.2023)

11. T'ocynapcTBeHHOE yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru (mxata oopamenwus: 18.09.2023)

12. TIporHo3sl U TPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru (mara oOpaineHwus:
18.09.2023)

13. www.aup.ru/books/i002.htm  — aaMuHHCTpaTHBHO-yIpaBICHYESCKHI MOpTal. (IaTa
obparmenus: 18.09.2023)
14. www.akeu.ru — accoranus KOHCYJIBTAaHTOB 1O 3KOHOMHKE W YIPaBJICHHIO. (IaTa

obparmenus: 18.09.2023)

4.4 JnekTpoHHBbIE 00pa3oBaTeibHbIEe PECYPChI
1. ITnardopma nupposoro odbpaszoBanus Mocmonurexa - https://Ims.mospolytech.ru/ (nara
obparmenus: 18.09.2023)
2. JInunblit kabunet oOyuaromierocs (moptdoaro) (BXoA B JIUYHBINH KaOWHET pa3MelleH Ha
ounmanpHOM caliTe YHHBEPCTHTETa M BKIIOYaeT B ceOs MOPTQOINO CTYAEHTA, SJIEKTPOHHBIC
BEJOMOCTH, PEUTHUHT CTYJCHTOB U 00ECIIEUYNBACT:



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/

11

- ¢ukcammio xo1a 00pa30BaTEIBHOTO MPOIIECCa, PE3yIbTATOB MMPOMEKYTOYHOH aTTeCTalluU U
Pe3yIbTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOrPaMM 00yUarOLUIUMHUCH,
- (hopMupoBaHHE FIECKTPOHHOTO MOPT(OINO 00yUaIOMIET0Cs], B TOM YHCIIEe C COXpaHEeHHue paboT
00yyJaromerocs, pereH3uii 1 OIeHOK Ha 3TH PabOTHI,
3. Hoctyn k nuHGOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu « IHTepHEeT»
4. DnexTpoHHBIE OMOJMOTEKH, BKIIOYAIONIME AJICKTPOHHBIE KaTaJOTH, IOJHOTEKCTOBBIC
JIOKYMEHTHI U 00eCTIeYMBAIOIIIe JOCTYI K Y4eOHO-METOJUIECKIM MaTepHaiaM
5. Cucrema «AnTtumiaraat» - https://wwwe.antiplagiat.ru/ (mara obpamienus: 18.09.2023)
6. Cucrema «POLYTECH systems» obecrieunBaeT MH(MOPMALMOHHOE, JOKYMEHTaIbHOE
AaBTOMATHU3HPOBAHHOE COMPOBOXKICHIE 00Pa30BaTEILHOTO IIPOLECCa.

4.5 JIuneH3MOHHOe U CBOOOIHO PacpoCTpaHsieMoe NPOrpaMMHOe
o0ecneyeHue
1. IIporpammsl maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble Npo(ecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALMOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmoc:  Hexommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexum goctyna: CBOOOIHBIN.

5 MarepuajJbHO-TEXHHYECKOe obecneyeHue

1. Aynutopus nns npoBeACHUS MPAKTUYECKUX 3aHATUH.

2. VIHTepaKkTUBHAs JIOCKa.

3. KommbroTepHslii kiacc ¢ BbIxoaoM B IHTepHeT.

4. Aymutopus Ui TPYNIIOBBIX U WHAWBUIYATbHBIX KOHCYJBTAIMHA, TEKYIIETO KOHTPOJIS U
MIPOMEKYTOUHOI aTTeCcTaIllH.

5. Aynuropus Jig CaMOCTOSITEIbHON paOOTHI.

6. bubnuoTeka, YNTAIBHBIN 3a71.

6 Meroanueckue peKOMeHIAUNHU

6.1 Meroanyeckue peKOMEHIAUUM VISl NpenojaBaTessi M0 OPraHu3alMU
o0y4eHust

Jauubiii pasznmen Hactosmeld pabodeil mporpaMMbl TpeTHA3HAYECH ISl HAYWHAIOIIMX
npernojiaBaTesieil v CelualucTOB-IIPAKTUKOB, HE UMEIOIIUX OIbITa MPENoJaBaTeIbCKONW pabOTHI.

HucuuminHa  «YTHpaBleHUE TMPOEKTaMU»  SBISIETCA  OTUCHUIUIMHOM  yactu  PVYII,
obs3arensHoro Onoka bl«ucuummuael  (Momynu)» ©  obOecrieynBaeT HayalbHBIN  JTall
dbopMupOBaHHE KOMIETEHTHOCTH IO HampaBieHuto mnoarotoBku 09.03.01 Wudopmatuka u
BBIUMCIIUTENbHAS TeXHUKA TPoduns «CUCTeMHas U IporpaMMHasi HHKEHEPHI .

OcHOBHOE BHHUMaHHE B IPOLIECCE OCBOCHMSI TEM Kypca MpEnojaBaTeiio CleAyeT YIeNlaTh
BOMpocaM (OPMUPOBAHUS TOHUMAHHUSI HOPMBI IPOCKTHOM JEITETLHOCTH.

[Ipn u3yuyeHNn ITUCHUIUIMHBI HEOOXOAUMO O0ECIeUNTh NOHUMAaHNE CTYJEHTAMH CYIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METOA0JIOTUH Pa3BUTHSI MHHOBALIMOHHON UIEN
JI0 YPOBHS MacHITabupyeMoro ou3Heca.

Teopernueckoe M3y4eHHE OCHOBHBIX BOMNPOCOB pAa3/EIOB JUCLHMIUIMHBI  JTOJKHO
3aKpETJIATHCS aKTUBHOM NMPAKTUYECKOM pabOTOM B paMKaxX IUCHUIUIMHBI « Y IPAaBICHUE IPOEKTaMMU).

Jns  akTuBU3alMK  y4eOHOrO Tpolecca NpU H3YYEHUH JAUCHUIUIMHBL  3(h(HEKTHBHO
NpUMEHEHHE TEKYIIEro KOHTPOJIs 3HAaHHW 0OydJaronuxcsi B popMe ompoca, a TakkKe 3aciIylINBaHue
pedepaToB 1o TeMe 3aHATHS.


https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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B ycrnoBMsX ~ KOHCTpyHMpOBaHHS  OOpa3oBaTeNbHBIX  CHCTEM  Ha  MPHHIUIAX
KOMIIETEHTHOCTHOTO I10/IXOJa IPOU30IIJI0 KOHLENTYalbHOE HM3MEHEHUE pPOJM IperojaaBaTes,
KOTOPBIM Hapsiay C TPAAULIMOHHOW POJIBI0 HOCUTEIS 3HAHUS BBINMOJHSAET (PYHKIUIO OpraHU3aTopa
HAY4YHO-TIOUCKOBOI paboThl CTYyAEHTa, KOHCYJbTaHTa B Ipoleaypax BblOOpa, 00paOoTku u
UHTEpTpeTanud HHOOpMAIMH, HEOOXOIMMOHN Uil TPAKTHYECKOTO ACWCTBUS W JTAIbHEHIIEro
pasBUTHA, YTO JOJDKHO O0S3aTENbHO YUYMTBHIBATHCSA NPU MPOBEACHUU MPAKTUUYECKUX 3aHATUH MO
TVCIUTUTAHE « YTIPAaBJICHUE TIPOCKTAMU).

[TonpobHoe conmepkaHHe OTIACIBHBIX pa3ZesioB MUCLUIUIMHBI «YTIpaBlIeHHE MPOCKTaMM»
paccmatpuBaercs B 11.3.3 paboueil mporpaMmsl.

TemaTuka NpakTUYECKUX 3aHATHH 10 pazjesiaM AUCUUIUIMHBI U BUAAM 3aHATUH OTpaKeHa B
11.3.4 paboueiil nporpammsl. [IpoBeieHre NPaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha!

- U3y4YCHHE CHEeLHUATU3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOANYECKUX U3/1aHUl;

- CHIeTIMAIM3UPOBAHHBIX HH()POPMAITMOHHBIX CalTOB;

- hopMHUpOBaHKE HAYYHO-00OCHOBAaHHOTO MOHUMAHUS OCOOCHHOCTEH yIpaBiIeHUs IPOEKTOM
COBPEMEHHBIX 00yUaIOLIUXCS;

- IIOCTaHOBKY LIeJIel, ompejesieHHe 3ajay, IJIaHHUPOBAHUE OXKUIAEMOTo pe3yjbTara NpHU
3aBEpILIECHUH ITPOCKTA;

- MapKEeTHUHIa IPOEKTa.

B n.3.3 ykazaHo TemaTuyeckoe cojaepkaHue aucuuiuimHel. B m.3.4  yka3aHa
CEMMHAPCKHUX/IPAKTUYECKUX U J1a00paTOpHBIX 3aHATUH. IlepeyeHb OCHOBHOM U JONOJHUTEIbHON
JUTEpAaTypbl M HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ MpENoJaBaHUs
JUCLHUIUIMHBL «YTIpaBlieHUE IMPOEKTaMu», NpuUBeAeH B 1.4 HacTosAuled paOouell mporpaMmsl.
[IperoaBaTento cienyeT OPHEHTHUPOBATh CTYACHTOB Ha HCIOJB30BAHWE IPH MOJATOTOBKE K
CEMMHAPCKUM/TIPAKTHUECKUM 3aHATUAM 110 AUCLUIUIMHE COBPEMEHHOM HayYyHOU JINTEPaTypBhl.

@OH/BI OIEHOYHBIX CPEICTB JUIA TEKYLIET0 KOHTPOJS W TPOMEXKYTOYHOW aTTecTalluu
oOyuarorierocsi IpuBeeHsl B 1.7 paboueil nporpaMmsl C y4€TOM KOMIETEHTHOCTHOI'O MOAXO0Ja B
npouecce peanuszanuu Ol

Onenka (opM TeKyllero KOHTPOJS M INPOMEXYTOYHOM aTTeCTallMy IpeaycMaTpUBaeT
MOJTOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B I1.7.3 BOIPOCaM.

6.2 METOI{I/I‘ICCKHC YKazanud 1Jis1 oﬁyqamumxcn 0 OCBOCHMIO JUCHHUIIJINHBI

[Tonyuenue yriayOJeHHBIX 3HAHMM 10 JUCIMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOH
CaMOCTOSITENILHON paboThl oOyyaromuxcs. Beigensemple yachl eneco00pa3sHO HUCIONIb30BaTh s
3HAKOMCTBA C y4eOHOI M Hay4YHOW JIUTEpaTypoil Mo mpoliemMaM JUCHUILIUHBI, aHAIU3a HAyYHBIX
KOHIICIIINH.

B pamkax IHCIUTUIMHBI IPEyCMOTPEHBI pa3IndHble (POPMBI KOHTPOJISI YPOBHS TOCTHKCHHUS
00y4JarIKUMUCS 3a4BIEHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI TEKYIIETO0 KOHTPOJIA — aKTHUBHOCTh pabOThl Ha TMPAKTHUYECKUX 3aHATHUAX,
TECTUPOBAHUE.

dopMOl MPOMEKYTOYHOTO KOHTPOJISI MO JUCHHUILUIMHE SIBISETCS 3a4eT B XOJI€ KOTOPOTO
OIICHUBAETCA YPOBEHb JIOCTIIKEHHS OOYYaloNIMMHCS 3asBICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETEHIIUH.

6.2.1 Metoanueckue ykazaHusi 10 OCBOCHUIO JUCHMUIUIUHBI.

CeMHHapCKUe/MPAKTUUECKUE 3aHATUS TMPOBOJSATCS B COOTBETCTBUU C COJEpIKaHUEM
HacTosAlell paboueld mporpammbl B oduiaiiH ¢opmate. IlocenieHne ceMUHApCKUX/MIPAKTHUECKUX
3aHSITHIA SBIISETCS 00S3aTEIHHBIM.

[IpoBenenne CeMHUHAPCKUX/MPAKTUUECKUX 3aHATUH 1O JUCHUIUIMHE «YTIpaBJieHUE
MPOEKTaMU» OCYIIECTBISETCS B CIeAyOMuX (hopmax:

—  OIpOC MO MaTepuajgaM, pACCMOTPEHHBIM Ha JICKIUSIX U U3yUYEHHBIM CAMOCTOSITEIHHO 110
PEKOMEHI0BAaHHOM JTUTEpaTypeE;

— AaHaJu3 " OGCy)KIleHI/IG BOITPOCOB IO TCMC 3aHATHA,
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— TpencTtaBieHHe pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE IT0 TeMe pedepaTa/scce U OTBETHI HA BOMIPOCHI.

AKTHBHOE y4yacTHe B CEMHUHAPCKUX/TIPAKTUUCCKUX 3aHSATHSX SIBIISCTCS 00s3aTEIbHBIM.

HOI[FOTOBKa K TPaKTHYCCKHUM 3aHATUAM 00s13aTENIFHO BKIIIOYAeT B ceOs HN3YUCHHUC
KOHCIIEKTOB JICKI[MOHHOTO MaTepuala M PEKOMEHIOBAaHHOW JIMTEpaTypbl sl aJeKBaTHOTO
INIOHUMAaHHA YCIIOBUSA U croco0a BBIMIOJIHEHHUS 3aﬂaHI/II\/II, 3allJTAaHUPOBAHHEBIX IPEIIOoJaBaTCicM Ha
KOHKPETHOE TIPaKTHYECKOE 3aHSITHE.

6.2.2 Meroanuecke yka3aHus K BHEAYIUTOPHOM CaMOCTOSITEIbHON paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U MpUOOPETEHHIO TPYJOBbIX HaBBIKOB BO BpeMsl, CBOOOJHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHI. TEOPETUUECKOro MaTepuajia U ImpuodpeTeHre TpeOyeMbIX HABBIKOB B paMKax
Llenb caMOCTOSATENEHON PaOOTHI — MPAKTUYECKOE YCBOCHUE 00YUarOIUMUCS KOMIETEHIUH.

CamocTtosTenbHast paboTa 00yyarouierocsi HaJl ycBOeHHUeM y4eOHOro Marepuaiia no yueoHou
JUCLUIUIMHE MOXET BBINOJHATBCA B OMOIMOTEKe YHHBEpCHUTETa, Y4eOHbIX KaOMHeTax,
KOMITIBIOTCPHBIX KJIaCCaX, a TaKXKXEC B AOMAlIHUX YCJIIOBUAX. COHep)KaHI/IG U KOJIHUYECTBO
CaMOCTOSTENIbHOW paboThl OOydYarolerocsi omnpezaesnsercd y4yeOHOW NporpaMMoi JUCLUIUIMHBL,
MCTOAUYCCKUMU MaTCpUuajlaMi, IIPAKTHUICCKUMU 3aJJaHUSAMHA U YKa3aHUAMU ITPEIoaaBaTCIIA.

V3ydyeHne OCHOBHON M JONOJHMUTENBbHOM JIMTEpaTypbl MO AWCLHUILIMHE MPOBOAMTCSA HA
PEryJIIpHO OCHOBE B pa3pe3e KaKI0M TeMbl JJI1 MOATOTOBKH K IPOMEKYTOYHOM aTTECTAallUU I10
JTUCLHUIUIMHE «YTpaBieHue npoekramm». CHUCOK OCHOBHOM M JONOJIHMUTENBHOM JIUTEpaTyphl MO
JTUCLUIUIMHE TIPUBEEH B 1.4 HacTosed paboyeil mporpaMmsl.

IlonroToBka K mpakTUYeckoMy 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSAIOT pa3BUBATh Y
00yJaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIUIEHHE, YMEHHE CaMOCTOSATENIbHO H3ydaTh
JUTEPATypy, AHATU3UPOBATH MPAKTHUKY; Y4aT YETKO (OPMYIUPOBATH MBICIb, BECTU JTUCKYCCHUIO, TO
€CTbh UMCIOT UCKIIIOYUTECIIbHO Ba>KHOC 3HAYCHHUE B Pa3BUTUN CaAMOCTOATCIbHOI'O MBIIIJIICHHA.

IlonroToBka K MpPaKTUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTama. Ha mepBoM »rame
00yJaroIIMICS MIIAHUPYET CBOIO CAMOCTOSATENIFHYIO PaboTy, KOTOpasi BKIIIOYAET: ySICHEHUE 3a/IaHHs
Ha CaMOCTOSITEIbHYIO paboTy; MoJ00p OCHOBHOM M JIONOJHHUTEIBHON JUTEpaTyphbl; COCTABICHHUE
miaHa paboThl, B KOTOPOM ONPENEISIOTCS OCHOBHBIC ITYHKTBI MPEJCTOSIINECH TMOATOTOBKH.
CocraBieHue miaHa JUCHUIUTMHAPYET U OBBIIIAET OPraHU30BaHHOCTH B padoTe.

BTOpOﬁ 9Tall BKIIIOYACT HECIMMOCPCACTBCHHYIO IIOATOTOBKY K 3aHATHUIO, KOTOpasd HAYMHACTCA C
U3yUYeHHUs] OCHOBHOHN M JOMOJHUTENBbHOM JnTepaTypsl. Ocoboe BHUMaHHME MPH 3TOM HEOOXOJIUMO
00paTuTh Ha COJEp)KaHWE OCHOBHBIX ITOJOKEHWM W BBIBOJIOB, OOBSICHEHWE SBJICHUN W (DaKTOB,
YSICHEHUE TPAKTHUYECKOro TPHIOKEHHS paccMaTpUBAaEMBIX TEOPETHUECKUX BompocoB. J[lanee
CICAYCT MOATOTOBUTH TC3HCHI IJIA BI)ICTyrIJ'IeHI/Iﬁ 10 BCEM y‘-Ie6HI)IM BOIIpocaM, BBIHOCHMMBIM Ha
NpPaKTUYECKOE 3aHATHE WM 10 TeMe pedepaTa, BHIHECEHHON Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
LEJIbI0 00ecTieueHus! TECHOM CBSI3U M3Y4aeMOM TEMBI C pealbHOM JKU3HbIO.

I'oTOBSACH K BBICTYIICHHIO B paMKaX IMPaKTHYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEIYEeT
00paTHUTHCS 32 IOMOIIBIO K TIPETIOIaBATEIIIO.

MeTtoanyeckue yka3zaHusl 10 MOATOTOBKE K MPOMEXKYTOYHOH aTTecTaluu

[TpomexxyTodHas aTTecTanus 1Mo JUCIUTIIHHE « Y TIpaBiIeHUE MPOEKTaMI TIPOXOIUT B hopme
3agera. [IpuMepHBIil nepeueHb BONMPOCOB K 3aueTy IO JAUCLUILIMHE «YTpaBiIeHUE MPOCKTaMU» U
KPUTCPUH OLICHKN OTBETA 06yqa}0mer0051 JIIsL ueneﬁ OLCHKU NOCTHUXKCHUA 3a4BJICHHBIX NUHAUKATOPOB
c(OpPMHPOBAHHOCTU KOMIIETEHIIMU NpuBeaeHbl B coctaBe @POC no AMCUUIUIMHE B I1.7 HAcTOsIIEH
paboyeil mporpaMmsl.

OOyuaromuiicss J0OMyCKaeTcst K MPOMEXKYTOYHOM aTTecTalMM MO AMCUUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH.
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6.2.3 OcoOeHHOCTH peanu3alui AUCHUIUIMHBL JJisi UHBAJIUJIOB U JIUI[ C

OIrpaHMYCHHBIMU BO3MOKHOCTAMHU 300POBbA

OO0yueHue Mo AUCUUILTHHE «YTIpaBlIeHNEe MPOEKTaMI» UHBAJIUOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10pOBbs (1anee OB3) ocyiecTBiseTcs MpemnojaBaTesieM ¢ y4eTOM 0COOeHHOCTE!
NCUXO(U3UYECKOTO PA3BUTHUS, MHAMBHIYAIbHBIX BO3MOXHOCTEH U COCTOSHHUSL 3JI0pPOBbS TaKHX
o0yyaromuxcs.

JInst CTyGHTOB C HapyIICHHSMHU OIOpPHO-ABUTaTeNbHOM ¢GyHKmMu U ¢ OB3 mo ciyxy
MPEyCMAaTPUBAETCA COIMPOBOXKAECHUE JIEKIMA W NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpeAcTBaMU, pa3aTOYHbIM MaTEPUATIOM.

Hns crygentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsl MPUMEHEHUE TEXHUYECKUX CPEJICTB
YCWJIGHUSI OCTaTOYHOTO 3pEHHUs, a TaKkKe TMPeayCMOTpeHa BO3MOXKHOCTh  pa3pabOTKU
ayJlnoMaTepuaoB.

[To nucuumninnae «YnpapieHUue IpOeKTaMmy) 00yueHHEe NHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MO>KHOCTSIMU 3JI0POBbSI MOJKET OCYILIECTBIIATHCS KaK B ayJUTOPUU, TAaK U C UCIOJIH30BAHUEM
JNEKTPOHHOW  MH(POPMAIMOHHO-00pa30BaTeIbHOW  Cpefbl, O00pa3oBaTelIbHOrO MOpTala H
ANEKTPOHHOMU MOYTHI.

7 MOoHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00yYeHHUs

Kox u HammeHOBaHMe NHaukaTopbl 10CTHKEHUST MeToabl KOHTPOJISA U
KOMIETeHIHii KOMIIeTeHIIHH OLIEHUBAHMSI

VYK-6. Cnocoben NVYK-6.1. Ucnonb3yer

YUpPaBJATE CBOUM WHCTPYMEHTBI U METOBI

BpEMCHEM, yIIpaBJIEHUs BpEMEHEM NIPH

BbICTpanBath 1 BBIMTOJTHEHUH KOHKPETHBIX 3a/1ad,

peaT30BhIBAThH

TPACKTOPHIO MIPOCKTOB, TIPU I[ocnfnceﬁym

CAMOpA3BHTHSA Ha MOCTABJICHHBIX LIEJICH

OCHOBE MPUHIHIIOB NVYK-6.2. Onpenensier NpuOPUTETHI TTpOMesKyTOUHAS ATTECTAIS:

00pa30BaHUs B TCYECHHE | COOCTBEHHOM JIESITEILHOCTH, 3auer

BCEH JKU3HH JUIHOCTHOTO Pa3BUTHUS U
npo()eCCHOHATIEHOTO POCTa Texymumii KOHTPOJIB:
NYK-6.3. JIleMoHCTpUpYET - ONPOC HA CEMUHAPCKHUX/
TOTOBHOCTB K IIOCTPOCHHIO IIPAaKTHICCKUX 3aHATHAX,
npo(heCCHOHATIBHON Kapbephl U - pedpepar/acce.

OIIPEJICJIEHUIO CTPATErHU
po¢eCCUOHATIBHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUI PhIHKA
TpyAa, IPesIoKEHUH pbIHKA
00pa3oBaTEeNbHBIX YCIYT U C YYETOM
JIMYHOCTHBIX BO3MOKHOCTEH 1
MPEATNIOYTEHUN

7.2 llkana U KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 Kpurepuu olleHKH 0TBETA HA 3a4eTe
(bopmupoBanue komnerenuu YK-6, unaukaropet UYK-6.1, UYK-6.2, UYK-6.3)
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[TpomexxyTounast arrecTarysi o0ydaronmxcs B popme 3adera MPOBOAUTCS MO Pe3ybTaTaM
BBITIOJTHEHHSI BCEX BUJIOB YU€OHOU pabOThI, MPEeTyCMOTPEHHBIX yUeOHBIMU TJIAHAMU 10 TUCITUTLINHE
«YTpaBiieHHE TPOECKTAMIY, IIPY 3TOM YUUTBIBAIOTCS PE3YJIbTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENeHU JOCTHXKEHHS OOYyYaroIUMUCS TIIAHUPYEMBIX pe3yIbTaToOB
00y4eHUs TT0 TUCIUIUIMHE TPOBOIUTCS MPEOAaBaTEIeM, BEAYIIUM 3aHATHS IO TUCIUTIIAHE.

[To uroram npomMexyToYHOM aTTecTaluy N0 JUCUUIUIMHE BBICTABIISETCS OLEHKA «3aYTEHOY
WJIN «HE3AYTCHOY.

[IxaJja oneHUBAHUA Onucanune

BeimonHens! Bce BUIBI yu4eOHOW pabOThI, MPEayCMOTPEHHBIE Y4eOHBIM
iaHoM. O0y4Jarouiics ciocoOeH NCI0Ib30BATH METOAMYECKUE IIPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBaHMS  IPOEKTHBIX  PELICHUII;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE TUIAHUPOBAHKE
MH)KCHEPHOTO IPOEKTA; COCTABIIATH TEXHUYECKOE 3a/IlaHHE Ha Pa3paboTKy
3aureHo PaIMOTEXHUYECKOM CUCTEMbBI C TOYKHU 3PEHHS TEXHHKO-3KOHOMHUYECKHX
MIOKa3aTelIe.

[lpy >TOM MOryT OBITH JONYIICHBI HECYIICCTBEHHBIC OIMOKH,
HETOYHOCTH, 3aTPyTHEHUS NPU AHAJUTUYECKUX OIEpalusaX, HepeHoce
3HAHHUW ¥ YMEHUI Ha HOBBIC, HECTAHAAPTHBIC CUTYAIIHH.

Komnerenuu copMupoBaHslI.

He BommosHeH oauH wik  Oosnee  BUIOB  yuyeOHOW  paboOTHI,
MPELYCMOTPEHHBIX y4eOHbIM IIJIAHOM. OO0yuarommiics HE
JEMOHCTPUPYET TEOPETUUYECKUE 3HAHUS, HE CIOCOOEH HCITOJIh30BaATh
METOJIMYCCKUE  TMPUEMBI  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBaHUS
MPOCKTHBIX  PEIICHWH; HE YMEeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMUYECKOE TUIAHUPOBAHWE WHXKEHEPHOTO TPOEKTa; HE CIIOCOOEH
COCTaBJIATh TEXHUYECKOE 3aJaHuEe Ha Pa3paboOTKy paaroTeXHUYECKON
CUCTEMBI C TOYKH 3PEHUS TEXHHKO-d)KOHOMHUYECKUX IOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOIPOCHI, HCTIHITHIBAET
3HAYUTENBbHBIE 3aTPYIHCHHSI TIPY OTICPUPOBAHUN 3HAHUSIMHA ¥ YMEHUSIMU
MIPH MX MTEPEHOCE Ha HOBBIC CUTYAITUH.

Kowmrmierentum He chopMupOBaHbI.

Hesaureno

7.2.2. Kpurepuu onieHKH padoThl 00y4aK0Ierocsi Ha NPaAKTHYECKUX 3aHATHIIX
(popmupoBanue komnereniun YK-6, uaaukaropst UYK-6.1, UYK-6.2, UYK-6.3)

«5» (OTJIMYHO): CTYZICHT aKTUBHO YYacTBOBAJI B 00CYX/IEHUH TEMbI IPAKTUIECKOTO 3aJaHHS,
IpPeyCMOTPEHHOM TUIaHOM MPAKTUYECKUX 3aHATUH; UCII0JIB30BaJl METOANYECKHE IPUEMBb] TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHHS TPOEKTHBIX PpEHICHUH; TPUMEHsT (UHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAaHME WH)XXEHEPHOTO TIPOEKTa; COCTaBsl TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
PaIMOTEXHUYECKOW CHUCTEMBbl C TOYKH 3PEHHUS TEXHUKO-d)KOHOMHYECKHX  IIOKa3aTeleH.
OOyuatomuiics yeTko 1 6e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTai Ha
NPaKTUYECKHUX 3aHIATUAX; IPEICTABII pedepaTr 1 BHICTYIHI C COOOIIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTYIECHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHUECKOTO 3aJaHus,
IPEIyCMOTPEHHON IUIAHOM MpPaKTHYECKUX 3aHATHH; OOyyaroumuiicss ¢ KOppPeKTUPYIOIIUMU
3aMEYaHUsAMHU TpenojaBaTesst MCIOJIb30Bal METOAMUYECKUE TNPUEMbl TEXHHKO-?KOHOMHMYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIICHUH; NPUMEHST (UHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
MH)XEHEPHOTO TPOEKTa; COCTaBsT TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJnOTEeXHUYECKOU
CHCTEMBI C TOYKH 3PEHUS TEXHHKO-DKOHOMHYECKHX ToKa3zarenei. OOyJaromuiicss OTBETHII Ha BCe
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KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTHBHO padOTall Ha MPAKTUYECKHUX 3aHITHUAX; MPEICTABHII
pedepat, HO He BBICTYIHII.

«3» (YAOBJIETBOPUTEJIbHO): CTYAECHT (PparMEHTapHO YYacTBOBaJ OOCYKJIEHUU TEMBI
NPaKTUYECKOr0 3aJaHus, MPEAyCMOTPEHHOW IUIAHOM MpPaKTHMYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTHUPYIOIMMHU 3aMEYaHUsIMH MIPernojaBaTelis NCIO0Ib30Bajl METOAUYECKHUE TIPUEMbl TEXHHUKO-
HKOHOMHMYECKOTO OOOCHOBAaHHUS IPOEKTHBIX PELICHUH; COCTAaBISUI TEXHUUYECKOE 3aJaHue Ha
pa3paboOTKy paJuOTEXHUYECKONH CUCTEMBI C TOUKM 3PEHUS] TEXHUKO-DKOHOMUYECKUX IMOKa3aTesel;
o0yyaromuicss OTBETHJI HA HEKOTOpbIE KOHTPOJBbHBIE BOIMPOCHI C 3aMEUYAHUSAMHU; HE INPEICTaBHII
pedepar.

«2» (HeyHOBJIETBOPUTEJBHO): OOYyYalOIIMHCS HE y4yacTBOBAJI B OOCYXKIEHHHM BOIPOCOB
IPAKTUYECKOTO 3aJlaHusl, IPEeIyCMOTPEHHBIX IIAHOM MPAaKTHUYECKUX 3aHATUN; 0Oydarolluiics He
UCMOJIb30Ba]l  METOJUYECKUE MPHUEMbl TEXHHKO-3KOHOMHUYECKOTO OOOCHOBAaHHUS IMPOEKTHBIX
pELIeHUI; HE COCTABJIST TEXHUUECKOE 3aJjaHKe Ha pa3paboTKy pajuOTEXHUYECKON CUCTEMBI C TOUKH
3peHUsl TEXHUKO-DKOHOMUYECKUX II0Ka3aTesed; CTYJEHT OTBETWJI Ha KOHTPOJbHBIE BOIPOCHl C
omnOKaMu WK HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeAcTaBUil pedepart.

7.2.3. Kpurepuu OlleHKHU pe3yJibTATOB TECTHPOBAHMS
TeCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE «praBJIeHI/Ie MPOCKTaMM1» HC ITPOBOJAUTCA.

7.3 OueHouyHbIEe CpeaCTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue kommnereniun YK-6, unaukaropst UVK-6.1, UYK-6.2, UYK-6.3)
IIpuMepHbIi IepeYeHb BOMPOCOB HA CEMHUHAPCKOM/IPAKTUYECKOM 3aHITHH
Brnusinue npoekTHOro 00y4deHus Ha Mpo(hecCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KakoBa ponps 6u3HeC-TIIIaHUPOBAHUS B YIIPABICHUU MTPOEKTAMHU.
Crelikxomnepbl Kak yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHOM AESITEIbHOCTH.
[lepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHUS KOMAHbI IIPOEKTA.
B uem BrIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC PealIN3aluU IPOEKTa.
Kax ynpaBisitoT ;KM3HEHHBIM LUKJIOM IIPOEKTA.
B yem BeIpakaeTcs conuanbHbIi 3Q(EKT OT pean3aliu MPoeKTa.
Kak nmpumensiercs nuarpamma ['aHa B TaliM MEHEIP)KMEHTE YIIPaBICHUS TPOECKTOM.
AHanu3 6e3yObITOYHOCTH U BO3MOXKHOCTH €0 IPUMEHEHMSI B YIIPABJICHUU IIPOEKTaMHU.
Kak pa3pabatbiBaeTcsi cTpaTerus U cocTapisieTcs: 010/ KET MapKETHHTa MPOEKTa.
B uem BeIpakaeTcss SKOHOMHYECKUH d3PPEKT OT pean3aiuy MPOeKTa.
YTo Takoe MapKETUHIOBOE COIPOBOXK/ICHHUE MPOEKTA.
. Yro Takoe mpoekT? B yem 3akiioyaeTcsi HCTOPUUYECKUN aCTIeKT YIPABIEHUS TPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METOBI YIIPABJICHUS BPEMEHEM IPH BHITIOJHEHHUH KOHKPETHBIX 3aj/1ad,
IIPOEKTOB, NPU JOCTH>KEHNUHN NIOCTABIEHHBIX 1ieJell BaM n3BeCTHBI
16. B WeM BbIpaKeHBI TPHOPHUTETHI COOCTBEHHOW JEATENBHOCTH, JHUYHOCTHOTO PAa3BHTHS H
po¢eCCUOHATBLHOTO POCTa B MPOEKTHOM JESATETBHOCTH.
17. B uem BbIpaxaeTcs OIleHKa IMPUBIEKATEIbHOCTH OU3HEC-TIJIaHa JJIsl HHBECTOPOB.
18. Kak opranusyercs NpoeKTHas AEATEIbHOCTb.
19. TlepeuncnuTe OCHOBHBIC 3aKOHOMEPHOCTH (hOPMHUPOBAHMS KOMAHbI TPOCKTA.
20. B gem BbIpakaeTcsi OpraHM3alMOHHAs KyJIbTYpa MPOEKTA.
21. Ha3zoBuTe OCHOBHbIE TEXHOJOTUY TJIAHUPOBAHUS BPEMEHH B MPOCKTHON ACSITEIbHOCTH.
22. Yro Takoe mopTQens pucKOB MPOEKTA.
23. Tlepeuncnure BUIBI YIIPABICHYECKUX PEIICHUM.
24. Kakue onepaTuBHBIE YIIpaBlIeHYECKUE pelIeHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHbIE 3aKOHOMEPHOCTH M CTAJMH 3aBEPILICHUS POCKTA.

CoNoO~RWNE

N Y ol
rPODNEO
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26. Kak peanmu3yercsi MApKETHHTOBOE COMPOBOXICHUE ITPOEKTA

IIpuMepHBIE TEMBI pedepaTa/dcce
1. Knaccuukanuus npoexTon
2. YrpapjieHre OPOEKTaMH U IIPOEKTHAs JeATENLHOCTh B COBPEMEHHOM MHPE

3. TpoeKT Kak c1ocod y0BIETBOPEHHS COLMAILHOI MOTPEeOHOCTH OOIIECTBA.
4. IlpuoputeTbl COOCTBEHHOM AEATENIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(ECCHOHATBHOIO pocTa
B [IPOEKTHOM IEATEIBHOCTH.
5. 'OTOBHOCTP K MOCTPOEHUIO HNPOPECCHOHATBHONM Kapbepbl U ONPEAEICHHUI0 CTPAaTeruu
npo¢eCCHOHATIBLHOTO PA3BUTHSI HA OCHOBE OIICHKH TPeOOBaHUN PBIHKA TPy, MPEATIOKECHUN PHIHKA
00pa30BaTENIbHBIX YCIYT U ¢ yYETOM JINYHOCTHBIX BO3MOXKHOCTEN M MPEIIOYTCHUH.
6. BHemHss 1 BHYTPEHHAS Cpe/ia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOI'UU IPUHATHS YIIPABIEHYECKUX PEIICHUI
8. IlepcrieKTHBHBIE yIPaBICHYECKHE PELICHUS U UX peau3alisl B IPOSKTHON JEATEIbHOCTH.
9. JKu3HeHHBIN UKJI KOMAH/bl IPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHHU B YIIPABICHUU POCKTAMHU.
11. ®opmupoBanue mnoprdess pPUCKOB MPOEKTa, HMX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
yIpaBJICHUS] pUCKAMU TIPOEKTA.
12. OcHOBHbIE CTaUM KU3HEHHOTO LIUKJIA IPOEKTa, UX XapaKTEPUCTUKU U (PYyHKIHMH.
13. Vnpasnenue >Ku3HEHHBIM LUKIJIOM IPOEKTA B IPAKTUYECKOH 1A TEITLHOCTH.
14. Hlectb cocTaBISIOMUX MAPKETUHIOBOTO CONIPOBOXKICHUS IIPOCKTA.
15. TIpoekT Kak cucTeMa, €ro CTPYKTypa M JOKyMEHTAallMOHHOE O(opMieHHe: KapTa MPOEeKTa,
[acropT MPOEKTa.
16. busnac-maH: BUJBI, COICPIKAHUE, PA3JIENIbl U XaPaKTEPUCTUKH.
17. Komanja npoekra 1 COlMalIbHbIE POJIM €€ YYaCTHUKOB.
18. Bpems Kak 0/IMH W3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHbIe OrpaHUYEHUs IPOEKTa, TuarpaMma [ aHra.
20. JlomycTumble/ HEOMMYCTHMBIE TIOKA3aTEJI PUCKOB U OIICHKA PUCKOB MTPOEKTA.
21. Ouenka 3()(heKTUBHOCTH NMPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. YrpaBJeHUECKHE PEIICHUS B TIPOIECCE YIIPABICHUS TIPOSKTOM.
23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHON MOJIUTUKHU B YIIPABICHUH IPOEKTOM.
24. TlpunsTHe pemeHuit mo neHoo0pa30BaHUIO KaK COCTABIISIONICH yIPaBIEHYECKOTO PEIICHUSI.
25. TeXHUKO-IKOHOMHUYECKOE OOOCHOBAHHE IPOEKTHBIX PEUIEHWH M TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy paAMOTEXHHUYECKOW CUCTEMBI C TOUKH 3PEHHS TEXHUKO-IKOHOMHUYECKUX MTOKa3aTeNeH.
26. Meroauyeckue MpueMbl TEXHUKO-3KOHOMUYECKOT0 0OOCHOBAHHSI TPOEKTHBIX PEILICHHH.
27. OUHAHCOBO-3KOHOMUYECKOE IIIAHUPOBAHNE MHKEHEPHOTO MPOEKTA.
28. TexHmueckoe 3aaHue Ha pa3pabOTKy pauOTEXHUIECKONW CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HKOHOMHMYECKHUX MOKa3aTeeH.

[To cornacoBanuio ¢ mpernojaBaTesieM OOYYalOUIMICS MOKET NMPESIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumMepHoe 0630pHOE MPAKTHUECKOE 3aHATHE (BapraHT 1): MecTo 1 poib HayKH YIIpaBIeHUS
MIPOEKTaMU

1. VYmopaBneHue — 5TO TPOIECC BO3JICHCTBUS HA JIOOOH OOBEKT IS JOCTH)KCHUS
HEOOXOAMMBIX PE3yJIbTaTOB. B coBpeMeHHON KuOEpHETHKE (HaykKe 00 YMIpaBJIICHHH CIIOXHBIMH
CI/ICTeMaMI/I) CYH_ICCTByeT quHpe Kjiacca ynpaBneHHﬁ:

— B HEXMUBOM IPpUpPOZe (TeXHHMUeCKUX CUCTEeMax)

— OMOJIOTMUECKUX CHCTEeMax: — BUDPTYAJBbHEIX CHUCTEMAX

— COIIMAaJIBbHEIX CHCTEMax.

B uem coctouT o0111ee ¥ MPOTUBOIIOIOKHOE MEXTY YIIpaBIeHUEM dTUMU cructemamu? Kakoi
U3 MIPUBEICHHBIX BHIIIE CUCTEM YIIPABIATH HAUOOJIEE CI0KHO U TToueMy?
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2. Jlobas cucrema ynpaBiIeHUs JEJIUTCS HA JBE IMOJACHUCTEMBI: YIPaBISIOMIYI0 H
ynpasisgeMmyto. i ocymiecTBieHuss (QyHKIMHA yHOpaBieHHs YIpPaBIAIOIas MOACHCTEMA JOJKHA
pacmonaratb HEOOXOAWMBIMH  pecypcamu  (MaTepHaJbHBIMH  TPYIOBBIMH, (UHAHCOBBIMU),
o0ecreunBaoIUMU  peajln3alliio  YIpaBJIeHUECKUX Bo3AelcTBUl. Bmecte ¢ Tem cucrema
yOpaBlIEHUS MOJpa3yMeBaeT HaJW4YHe CTPYKTYphbl, OpraHU3alud U MeEXaHHW3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B ueMm cocTouT paznuuue Mexy 3TUMHU NOHATHAMHU? Kakoi 13 371eMEHTOB yIpaBJICHUS JUIs
Bac 6yzner nomunupyroum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 5(¢eKTUBHOTO yNpaBJICHHS JEKHUT CHUCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHUUIIOB M METOAOB YIPABJICHUS B YCJIOBHUAX DPBIHOYHBIX OTHOLICHWM.
[TosicHuTe CMBUT U COZEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpencrasisgercs Bam onpenensonum A JOCTHKEHUS ITOCTaBJICHHBIX LIEIE
IIPOEKTHOTO YIIPAaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI WJIX METO/IbI YIIPABIICHUS ?

4. JIns MOBBILLICHUS KayecTBA MOJATOTOBKU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS POSKTaMU
(xak 1 B 10001 ApyTroii chepe) NPUHIMITUATILHOE 3HAaU€HNE HMEET OpraHu3alsl yueOHOro rnpoiecca.
OO6pa3zoBaHue UMeET JBE LIEJH: COLHaIbHYI0 U IpodeccruoHanbHyto ConuanbHas 11eJb COCTOUT B
BOCITIPOU3BOJCTBE KYJBTYPHl, 3(P(PEKTUBHOM MNPHUPAIICHUN yXOBHOTO TOTCHIMANIA HAIlHH.
[TpodeccuonanbHass wenb oOpa3oBaHus — OOECHEUUTh IOJArOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUYECKOTO TMOTEHIMaja Ui TOBBIIICHUS 3(P(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUMCKMX KOMIAaHUN. BaXKHBIM NPUHIMIIOM COBEPIICHCTBOBaHMs 00pa30BaTEIbHOIO IIpolecca B
MocronuTexe CYMTAeTCsl MOBBIIICHWE KauecTBAa OOy4deHHs OyAymux OakanaaBpOB HaIpaBICHHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduib «MHTEIEKTYanpHas pPaJIUOdICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BEILLEH».

Kakue ¢opmbel oOyueHus B oOpas3oBaTesbHOM Impouiecce Bpl cuumraete Haumboiee
nenecoobpasusiMu U dpdextuBHbiMH? [IpoaHanu3upyiiTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YUAIOIIMXCS KeJlaHHe aKTHBU3UPOBATh MBIIIIICHHE,
NPOSIBUTH CBOM TBOpUYECKHE criocoOHocTh. Kakue hopMbl B3anMoIeHCTBHS By3a U CTEHKXOJIIEPOB
Bb1 Moryin OBl IPETIOAKUTD € LEbIO MOTYyYSHHs IPAKTUYECKUX HaBBIKOB 0OydYarOLUIMMHUCA B cdepe
yIpaBIeHUS MPOEKTaMu?

[IpumepHoe 0630pHOE MpaKkTUYecKoe 3aHsTHe (BapuaHT 2): [IpoeKT kak 00BEKT YIpaBICHUS

1. Ecuu Obl TUPEKTOPOM OBLI 4...

[IpencraBere ceOsd B ponu pykoBoauTens Bamield kommnanuu. Ilpenmonaras 3HaHue
CTpaTeruueckoy Ienu Ballero Ou3Heca, MpHUIyMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOPhIE OBl e
cooTBeTcTBOBaNIM. OCHOBHBIE TPEOOBAHUS — MaKCHUMAIlbHASI PEaTMCTUYHOCTD C Balllel TOUYKH 3pEHUs
KaK JMPEKTOpa, MPOTHO3MPYEMOCTh BO BpeMmeHH, MpHUBIEKAaTENbHOCTh, OTPAaHHUYEHHOE YHCIIO
yIpaBIsieMbIX TAPAMETPOB, ONIPEACTICHHOE HaYall0 Wik oKoHYaHue. [[0roToBbTe KpaTkoe OMUCaHue
MHUIIUHPYEMOT0 IPOEKTa, YAEINB BHUMaHUE )KU3HEHHOMY UKy, a3zaM, IUTI03aM, OTPaHUYECHUSM,
napaMmerpam npoekta. CMoaenupyiTe BO3MOKHYIO apTyMEHTAIIMIO 32 U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTPEUANOIIUXCS ONPEICIICHUS MOHITHS «ITPOSKTY:

[IpoekT — yHHKaJIbHBIA TPOIECC, COCTOSIIMKA W3 HaOopa B3aMMOYBS3aHHBIX H
KOHTPOJIHUPYCMBIX pa60T C JaTaMH Ha4daJia U OKOHYAHUA U HpeJIHpI/IHSITI)II\/'I, 4TOOBI JOCTUYb LICIIN
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAs OTPAaHUYEHHsS IO BPEMEHH, 3arpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHHWKagbHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JedcTBHM  (paboT) ¢
ONpPCACIICHHBIMU NaTaMW Hadalla U OKOHYAaHHWA, NMPCAHA3HAUCHHBIX U YCICIIHOI'O JOCTHUKCHHA
o6rmeit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoexkt — yHHKagbHAs COBOKYITHOCTh CKOOPJWHHMPOBAaHHBIX JEUCTBHH (paboT) ¢
OMpPCACIICHHBIMA TOYKAMU Ha4aJla 1 OKOHYAHUA, TPCATIPUHATAd HHANBUAYYMOM UJIA opraHmauHeﬁ
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A1 JOCTHIKCHUS OIPCACIICHHBIX uenef/i C YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMM U IIapaMETpaMHn
seimontnenust. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 MNPEACTAaBJICHHBIX TOYCK 3PCHUSA HauOoJIeEe MOJIHO OmnpeaAcIACT CMBICI IMOHATHA
«TpOeKT»? ApryMEeHTUPYHTE CBOIO TOUKY 3PEHUS.

3. HDOBCDLTC CC6$I, OTBCTHUB HA BOIIPOCHI U OTMCTHB COOTBCTCTBYIOIIYIO 6VKBV2

Ne YTBEpKICHUE [IpaBuibHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WUIU A b
HeKas IOCTOSIHHAS AESITEIbHOCTD

2 KavecTBO ynpaBiieHHs] HE BAXKHO JIJIsl IPOEKTOB A b

3 BrinonHenue npoexkra B CPOK SIBJIECTCS BaKHBIM aCIIEKTOM A b
YIPABJIEHUS IPOEKTOM

4 BrlnonHeHUe NpoeKTa B IpeJenax CMEThl HE BaXKHO A b

5 VYnopaBiieHue MpOEKTaMM HE OTIMYAETCSl OT APYTHUX A b
oOsactell ynpaBiaeHHs

6 BpeMmeHnHblli XapakTep IIpOEKTa CTAaBUT YHHUKaJIbHbBIE A b
po0JIeMbI Iepel PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyronbHHMK NapamMeTpoB MpOEKTa BXOIUT KOMAaHJA, A b
OI0JDKET MPOEKTA U €ro JUTUTEIHHOCTD

8 Knaccudukanuss ~ mpoekToB  O4YEeHb  BakKHAa  JJIA A b

MIPOEKTHOOPUEHTHUPOBAHHOW KOMIIAHUU M UIPAaeT 0CO0YIOo
POJIb IIPH yIPaBJIECHUU NOPT(EIeM IPOESKTOB

9 110361 KU3HEHHOTO LIMKJIA MPOEKTa - 3TO CBOETO poa A b
GWIBTPBI, MPOUTH Yepe3 KOTOpble MOKHO TOJBKO IPH
JNOCTMKCHUM IPOMEXKYTOYHBIX LEIeM W IOJyYEeHUU
IIPOMEKYTOYHBIX PE3YJIbTaTOB

10 | )Kw3HEeHHBI IIMKI TMPOEKTAa BKIIOYACT CICTYIOTYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
pealin3almio

[IpaBunsueie otBeTHL: 16, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Omnpenenute pa3HUIY MeXAY (YHKIMOHATLHOW, ONEPallMOHHOW M TPOEKTHOM
JeATEeIbHOCTBIO B OPraHU3aIUH.

B opranuzanuu BBITONHSIOT pa3idyHble pabOThl AN JOCTHXKEHHs pana uenei. OObIYHO
paboThl MOXKHO MPEACTAaBIATh KaK MPOEKTHhl WM Kak omepainuu. B 3ToMm ciyyae nesaTenbHOCTh
Ha3bIBaeTCs omnepanuoHHON. [IpoaykT mpoekTa MOXeT ObITh MaTepHallbHbIM (HampuMmep, HOBOE
TEXHHMUYECKOE OCHAIICHWE BAaroHOB), WM HEMaTepHalbHBIM (0OyueHue pabodyux KaapoB), WIH
MPEJICTaBIATh CO00I KOMOMHAIIMIO U3 MAaTEPUATLHBIX U HEMAaTepUAIbHBIX 00BEKTOB. Y HUKAaJIbHOCTh
MPOJIyKTa O3HA4YaeT JIMOO €ro CYIIECTBEHHBIC OTJIMYUS OT JPYTUX aHAJIOTHYHBIX MPOIYKTOB, JIUOO
OTIIMYMSI B YCIIOBUSX, B KOTOPBIX OH CO37aeTcs. B 11e10M esaTenbHOCTh JH000T0 NpeanpusTis Uiu
OpraHW3alliil MOXET OBITh ompejelieHa JHOO Kak (QYHKIMOHAIbHAs, JTUOO KaK TMPOEKTHAs
(BO3MOXKHBI UX KOMOWHAITUH ).

B uem cocrour paszHulla MeXAy (QYHKIMOHAJIBHOW, OMEPAlMOHHON | TMPOEKTHOM
NeSTeNIbHOCThI0 B opranmzanuu? [lpuBeaure npumepbl (GYHKIIMOHATHHOW, OIMEPAIMOHHON H
IIPOEKTHOM 1E€ATEIBHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
ITpuMepHLIN ITIEpeYeHbh BOOPOCOB, BRIHOCHUMEIX HA 3a4EeT
1. TlonsTue, uenu u 3aJa4u yIpaBIeHUS MPOCKTaMHU.
2. MexayHapoJHbIC U POCCHIICKUE aCCOIHAIIMH YIIPABICHUS TIPOCKTaMHU.
3. AKTyanbHOCTH yIpaBlieHUS HTHHOBALIMOHHBIMU MPOEKTAMHU.
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enu u 3ama4um yrnpaBieHus MIPOCKTAMHU.

HOHSITI/IG, KJ'IaCCI/I(i)I/IKaI_II/IH " XapaKTCPUCTUKU HHHOBAIIUOHHOT'O IIPOCKTA.

CopepxaHue, y4aCTHUKU U cpefia IPOEKTa.

Mexcz[yHapoL[HHe " HAITMOHAJIBHBIC CTAaHAAPTHI YIIPABJICHUS ITPOCKTAMU.

KuzHeHHbI IUKII IpoeKkTa: (a3bl U 3TaIlbI.

OcoOeHHOCTH yHpaBJICHUA )KU3HCHHBIM LUKIIOM IIPOCKTA.

Konuenmus npoekra. TpeboBaHus K €€ coAepKaHUIO.
Mopenu U cTpaTeruy yrpaBaeHUs IPOCKTaMU.

Crparermdeckoe yrpapieHHE TPOCKTAMHU U €r0 0COOEHHOCTH.

OyHKINU yIPABICHUS IIPOCKTAMHU.

[IponieccHpIl MOAXO0 K YIPABICHUIO TPOCKTAMU.
[Tpuniuns! 3pPEeKTUBHOTO yIpaBiIeHUs IPOSKTaMU.
IlociienoBaTeIpHOCTD HTANOB YNPABICHUS IPOCKTAMM.

OcHOBHbIE TPUHIMIIBI (POPMUPOBAHUS KOMAH/IbI IPOEKTA

OcCHOBHBIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
YrpaBieHne KOMMYHHUKAIMSIMA B KOMaH/IE.
Peccypcoobecnieuenue npoekTa: TpeOOBaHHUS.
[IpoekTHbII aHau3: CTPYKTYpa U COCTaB

OreHka 1 0TOOp UHHOBAIIMOHHBIX UICH.

Kputepuu onieHku 1 0TOOpa MPOEKTOB.

Pa3pabotka Muccuu, 1emnei u 3a1a4 npoeKTa.
[IpaBuia nocTpoeHus aepeBa meei.

DKcrnepTr3a MHHOBAIIMOHHBIX ITPOEKTOB.

MeTo/1b1 OIIEHKH ¥ 0TOOpa MHHOBAIIMOHHBIX IPOEKTOB.
Omnenka 3peKTUBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.
[Iporueccel ¥ ypOBHU IJITAHUPOBAHUS ITPOEKTA.
[TapameTpsl 1 XapaKTEPUCTUKU MPOEKTHBIX padoT.
OrneHka colraibHONW 3HAYMMOCTH TPOEKTA.

OrneHka YKOHOMUYECKON 3HAYMMOCTH TIPOEKTA.



