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1 IlepedyeHb IUIAHUPYEMBIX pe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHHSI 00pa30BaTeJIbHOM
NpPOrpamMMmbl

Hacrosimas mporpamma yueOHON TUCHUIUIMHBI «YTIpaBiIeHHE MPOEKTaMU» YCTaHABIMBACT
HE00XO0IUMbIC TPEOOBAHUS K 3HAHUSM M YMEHHUSM OOydaromuxcst paboTe B KOMaH/Ie, B TOM YHCIIE
st 2QQPEKTUBHON HHTETrpallud B MPOEKTHBIM KOJUIEKTHB, COOJIIOICHHS CPOKOB BBINOJHEHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspabortana st HampasiaeHust noarotoBku 09.03.01 «Muadopmaruka u
BBIUHCIIUTENbHAS TEXHUKA», MPOPMIb «Bed TeXHOIOTUN» B COOTBETCTBHUHU C:

—  @enepalibHBIMH rOCYJapCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpazoBaTebHBIMU MPOTPaAMMaMH BBICIIIETO 00Opa30BaHMUS;

—  PabGouynmu yueOHbIME TuTaHamu 7151 2024 roga Havasa moAroTOBKH.

Henu AuCHUTIMHBI

Lenpo 0cBOEHMS TUCIUILIMHBL « Y IpaBI€HUE POEKTaMU» SBJISETCS N3YYEHHE U OCBOCHUE
00y4JalIIUMHUCA TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBHIKOB B OONACTH YIpPaBIICHUS
POEKTaMHU 10 (POPMUPOBAHHIO NPECTABICHUNA O MPOEKTHON AEATEIBHOCTH (OT 3apOXKACHUS UACH
JI0 peali3aliy MPOeKTa) KaK O IEJIOCTHOM CHCTEME, BCE AJIEMEHThI KOTOPOHl B3aMMO3aBHUCHUMBI.
Branenue TeopeTMYECKMMH OCHOBAaMM M IPAKTUYECKMMHU HaBbIKaMU B O00OJIACTH YIIpaBJICHHUS
MPOEKTaMU HEOOXOAMMBI AJIsi YCIEUIHOIO OCBOEHHUS M BHEJIPEHHs] MHHOBAI[MOHHBIX TEXHOJIOTUH,
OIpEAEIIAIOIINX IPOMBIIUIEHHOE Pa3BUTUE U YIIPABIICHUS, CO3AaHMsI U PeaIn3allii HHHOBAIMOHHBIX
MIPOEKTOB, MPOPECCHOHATBHOIO JMYHOCTHOT'O POCTA U CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYIIEro M CTPaTerM4yecKoro YIpaBiICHMs: HAUMHAsl C YIPAaBJIEHUS I[EPCOHAJIOM M 3aKaHYMBas
OCBOCHUEM HAYKOEMKHX TEXHOJOTHM.

3agaum u3yveHus: AUCHMIIMHBI

OcHOBHBIE 33J1a4¥ U3Y4YECHUS TUCLUILINHBIL:

— W3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTMH YIIpaBJICHHUSA MPOEKTAMU: CO3JaHHE KOHILEHINH
MIPOEKTa, KOMaHbl IPOEKTA, NIAHUPOBAHUE MTPOEKTA, peaau3alus 1 T.1.;

— W3Y4YCHHE OCHOBHBIX TEXHOJIOTUA IPOEKTHOIO YIPABIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
MPUMEHEHHUs, OTPaHUYEHUsI, TOCTOMHCTBA, HEJOCTaTKH, 00JIACTh MCIONB30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHUE M pa3BUTHE TEOPETUUYECKUX 3HAHMM M MPAKTHUECKUX HABBIKOB B O0OJACTH
TEXHUUYECKOTO ¥ COLMAIIBHOTO IPOEKTUPOBAHNUS U YIIPABJICHUS IPOEKTAMH.

OOyueHne mo AUCHMIUIUHE «YTpaBiIeHHE MPOEKTaMHU» HaIpaBiIeHO Ha (OPMUPOBaHUE
y 00y4YarOLINXCS CIEAYIOMNX KOMIETSHITUI:

Koa u HaumeHoBaHue NuaukaTopbl 10CTHKEHUS] KOMIIEeTEHIMT
KOMIIeTeHI U
YK-6. CriocobeH ynpaBisTh NVYK-6.1. Mcnonb3yeT HHCTPYMEHTBI I METO/BI

CBOMM BPEMEHEM, BBICTPAUBATL | yrpaBIICHUs] BPEMEHEM IIPU BBIIIOTHEHUU KOHKPETHBIX
U peajn30BbIBATH TPACKTOPHUIO

CaMOpa3BUTHsI HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsl B
TE€YEHHUE BCEU )KU3HU

3a/1a4, MPOEKTOB, IPU JOCTUKEHHUH IMOCTABICHHBIX IeJeH
NVYK-6.2. OnpenensieT npuopUTETH COOCTBEHHOM
NesITebHOCTH, JINYHOCTHOTO Pa3BUTHS U
po¢eCcCHOHATIBLHOTO poCTa

NYK-6.3. JleMoHCTpUpPYET TOTOBHOCTH K IMTOCTPOCHHUIO
npodecCHOHaNBHOM Kapbephl U ONPEIeTICHHIO CTPaTeTun
poQeCCHOHATHLHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeOOBaHUIl phIHKA TPY/1a, MPEUIOKESHHI PhIHKA
00pa30BaTENFHBIX YCIYT U C Y4ETOM JIMIHOCTHBIX
BO3MOKHOCTEH U MPEAIIOYTEHUN




2 MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl

JlMcuuiuinHa OTHOCUTCA K 00s13aTesibHOM yacTu 010ka b1 «/luctunmussl (MOLy1n)».
JucuuiuinHa «YIpaBieHHE NPOEKTaMW» H3Yy4daeTcs BO 2-OM ceMecTpe OOydeHHs 110
Hanpasienuto nmoarotoku 09.03.01 «MudopmaTrka 1 BEIMUCIUTEIbHAS TEXHUKA», Tpopuiis «Bed
TEXHOJIOTHUI.
JlucumiuinHa HEMOCPEICTBEHHO CBsI3aHA CO CIEAYIOIIMMH JUCLUIUIMHAMU U MPAKTUKAMU
OOII:
BBeneHue B IpOEKTHYIO AEATEIbHOCTB;
OCHOBBI TEXHOJIOTUYECKOTO MPEATNPUHUMATENILCTBA;
IIpoekTHas NEeATENBHOCTD;
VYyeOHast npakTHKa (MIPOEKTHAs).

3 CTpyKTypa u cojep:KaHue AU CHUTLTHHbI

OO0mast Tpya0eMKOCTh (00BEM) TUCIHUIUIMHBI «YTIPABICHHE MPOSKTaMW» COCTABISET 2
3aYETHBIX €TUHUIIBL.

O0beM TUCIHMILTMHEI IO BHIaM yUeOHBIX 3aHATHI (B 4acax) — 72 daca.

JucuuniuHa npenojaercs y O4HOM u 3a04HOi (opM 00ydeHus.

Bun npomexxyTodHoit arrectaruu (hopmMa KOHTPOIIS): 3a4erT.

3.1. Buabl yue0Hoi1 padoThl U TPYA0EMKOCTD
(o ¢hopmam oOyueHus)

Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacon Cemectp
2
3.1.1 Ouynas ¢popma o0y4eHHs
AyIuTOpPHBIE 3aHATHS (BCEro) 36 36
B ToM uncie: - -
Jlexknuu - -
[Tpaktuyeckue 3anstust (I13) 36 36
Cemunapsi (C) - -
JlaGoparopubie paboTsl (JIP) - -
CamocTrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncre: - -
[ToAroTOBKA K MPAKTUICCKUM 3aHSATHUSIM 36 36
By mpoMeXyTOYHOHN aTTeCcTalluy — 3a4eT - -
OO0masi Tpy10eMKOCTh 4ac / 3a4. efl. 7212 7212

3.2 TemaTuyeckuii MJIaH U3y4YeHUs TUCIUNIHHBI
(mo dopmam oOyueHus)

3.2.1 Ounas ¢popma oOyyeHus



TpynoemMKoCTb, 4ac
AyauTopHas padora
Camoc
Ne Pa3jiesibl/TeMbl Cemnna | Jlabo | Ipakr | oo
w/n I — Beero | Jlexu pckue/ | paTo | MuUecka [
NPaKTUY | PHBIC s
uu padot
€CKHE | 3aHs | IMOATOT a
3aHATHS | THUS OBKa
1 Beenenue. 6 - 2 - - 4
YrpaiieHue IpoeKTaMy KaK HaydIHast
JMCUUIUIMHA U TpaKkTuieckas chepa
JCSATSIIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPUCTHUKH MMPOCKTA.
3 Tema 2. Pa3paboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIIEIIINH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJICHUS POCKTAMHU U MPOCKTHOM
JCSTSIIbHOCTHIO
3 Tewma 4. buznec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opranuzanusi NpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT NPOCKTa 6 - 2 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 4 - 2 - - 2
yIpaBICHUYCCKHUX PEIISHUI
10 Tema 9. PHCK-MEHEDKMEHT IIPOCKTA 4 - 2 - - 2
11 Tewma 10. XKu3HeHHBIN UK POESKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHne MpoeKTa 4 - 2 - - 2
13 Tema 12. MapkeTHHr npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTUIECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.3Buabl yueOHol padoThl U TPY10EMKOCTH
(3aounHas hopma 00yUeHUs )
Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacos Cemectp
2
3.1.1 Ounas ¢popma 00y4eHust
AyIuTOpPHBIE 3aHATHS (BCEro) 8 8
B TOoM uncre: - -
Jlexknuu - -
[Tpaktuyeckue 3austust (I13) 8 8
Cemunapsi (C) - -
JlabopaTtopHbie padoThI (JIP) - -
CamocrosiTesibHast padoTa (Bcero) 64 64
B ToMm uncie: - -
[ToaroroBka K MpakTUYECKUM 3aHSITUSIM 64 64




Bun yqeﬁﬂoﬁ paﬁoTLI Bcero uacon CemecTp
2
Bua npoMeXyTOUHOM aTTecTaluy — 3a4€T - -
OO0masi Tpy10eMKOCTh 4ac / 3a4. efl. 72/2 72/2

3.4 TemaTu4yecKHii MJIAH U3yYeHUSs TUCITATIIHHBI

(mo popmam oOyueHus)

3.4.1 3aounas ¢popma 00yueHuUs

TpynroemMKocTb, 4ac

AyautopHas padora
Camoc
Ne Pasnennbl/TeMbl Cemnna | Jlabo | Ilpakr TOSITE
/i T — Beero | Jlexu pckue/ | paTo | WYecka JILHAs
| TPAKTHY | pHbIE S paboT
eCKHe | 3aHs | MOJTrOT a
3aHATUSA | THUS OBKa
1 Beenenue. 6 - 2 - - 4
YnpapieHue npoeKTaMu Kak HaydHast
JTUCIMIUIANHA W TIPaKTH4ecKas cdepa
JeSITeIbHOCTH
2 Tema 1. Yrto Takoe mnpoekTt? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPUCTUKH MPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIHMH 8 - 4 - - 4
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIPaBJICHUS IPOCKTAMH U TIPOCKTHOM
JIeSITEIbHOCTHIO
5 Tewma 4. busHec-11aH TpoekTa 4 - - - 4
6 Tema 5. Opranu3aius mpoeKTa 4 - - - 4
7 Tema 6. Komanna npoekra 4 - - - 4
8 Tema 7. TaliM-MEeHEDKMEHT MPOEKTA 4 - - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - - - 4
YIPaBICHYSCKHUX PEIICHUI
10 Tema 9. PuCK-MEHEKMEHT MTPOEKTA 4 - - - 4
11 Tema 10. )Ku3HEHHBIH UK MPOSKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoexTa 4 - - - 4
13 Tema 12. MapKkeTUHT OpoeKTa 4 - - - 4
14 00630pHOE MPAKTUUECKOE 3aHITHE 12 - - - 12
3auer
Hroro 72 8 64

3.4.1 Coaepxanue TUCHUNINHBI

BBe}]eHHe. praBHeHI/Ie MMPOCKTaAaMU B MATCPUATIOBCACHHU KAaK Hay4dYHas AUCHUIUIMHA WU

npakTudeckas chepa AesaTeIbHOCTH.

OCHOBHBIE TIOHATHS JWCIUIUIMHBI YIPABJICHHUS TMPOEKTaMH. YTPABICHHUE MPOCKTaMU U
MIPOEKTHAsl JEATEIbHOCTh B COBPEMEHHOM MUpE: 3HAY€HHUE JUIsl Pa3BUTHUS HAYYHO-TEXHHUUYECKOTO
mpoiiecca ¥ OOIIECTBAa, OCOOCHHOCTH OpPTaHU3AIMH TPOCKTHOW NEATeTbHOCTH, MUPOBOW OIIBIT.




Oco0eHHOCTH TPUMEHEHHS MTPOEKTHOTO 00yUeHHs B cpepe BBICIIET0 WHXEHEPHOTO 00pa30BaHUs U
BJIMSIHUE TNPOEKTHOro OOy4yeHHsI Ha MpOo(ecCHOHAIBHYI0 KOHKYPEHTOCIIOCOOHOCTb. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT Kak 00bEKT yrpaBiieHHs.

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKU MMPOCKTA.

Knaccudukanus npoekToB, Npu3HaKy Ki1accupuKauy IpoekToB. Llenu coznanus npoeKToB.
HcTtopus pa3BuTus YHpaBieHUs NPOEKTaMU B paguoTexXHUKE. IIpoekT kak OOBEKT yIpaBiICHHUS.
Metonomnorus ynpasieHHs IPOCKTAMH.

Tema 2. Pa3paboTka KOHIENIMHN IPOEKTa, OCHOBHbIE TPEOOBAaHUS K KOHIIETIIIUU, TBOPUECKOE
MBILIICHHE.

[IpoekT kak croco® yAoBIETBOPEHUs coluanbHON noTpedHocTH obuiecTa. Maest mpoekra:
dbopmanuzanys uiei, alpTepHaTUBbI, apaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alMU IIpOLEecca YNPAaBICHUsS NPOEKTaMU U
IIPOEKTHOM IE€ATEIIBHOCTBIO.

IIpoexT kak cucrema (KapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa mnpoekTa). [Tunoraxusrit
IIPOEKT

Tema 4. busnec-mian npoekra.
TpeGoBanus k copepxaHuio OU3HEC-TUIaHa, BUIbI Ou3Hec-aHa. OCHOBHBIE pa3/eibl U UX
xapakTepucTuku. OIeHKa MPUBICKATEIBPHOCTH OU3HEC-TUTaHA JISI UTHBECTOPOB.

Tema 5. Opranusanust poekTa.

Opranu3anus NpPOEKTHOM AesTenbHOCTH. OLieHKa pecypcoB M pecypcooOecrnedeHHOCTH
npoekTa. Buemnsst cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekta, GopMUpOBaHUE U
yIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna npoexra.

OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAaHUS KOMAHIbl MPOCKTA, COIMAJIbHBIC POIIH.
Tpe60BaHI/I$I K KOMIICTCHTHOCTU YYaCTHHKOB KOMAaHJBI. KusneHarun IUKJI KOMaHZbI ITPOCKTA.
OpraHu3anyoHHas KyJbTypa MPOEeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEKMEHT MPOEKTa — 3TO METOJIbI yIpaBiieHus BpemeHeM. Jljist oOydaromierocs —
TEXHUKH CaMOOPTaHW3aIMK W YyMpaBlieHus coOou. TallM-MEHEHKMEHT MOMOTAaeT YEJIOBEKY WU
KOMITAHWM TUIAHUPOBATh BpeMsS U SKOHOMHUTH pecypcbl. Uem Oofibliie 3aJyMaHHOTO U YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM CJIEaTh, TEM BBIIIIE KAU€CTBO HAIICH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHKS BPEMEHHU U yIIpaBJIeHUs. BpeMst Kak OJ1H U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHuYeHHs TPOEKTa, Juarpamma ['anra.

Tema 8. Pa3zpaboTtka u npuHATHE yIPaBIEHYECKUX PEILICHUH.

VYIpaBineH4YeCcKOe peIIeHUEe MPEANOIaracT CpaBHUTEIBHYIO OLICHKY psla albTEPHATUBHBIX
BapMaHTOB M BBIOOp M3 HUX ONTHUMAJIbHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOLIEro HHTEpecaM
npoekTa. PazpaboTka 1 npuHATHE YIIPAaBIEHUECKUX PELICHUH B Ipoliecce pa3paboTKU U pealn3aiuu
npoekTa. Buasl (knaccudukaiysi) ynpaBleHYECKUX pEIICHUH, OCHOBHBIE TEXHOJOTHUHM NPUHSITHS
yIpaBJIeHYECKHUX perieHuil. MeToap! orieHKH 3¢ (heKTUBHOCTH YIPABICHUYECKUX PELICHUH.

Tema 9. Puck-mMeHeKMEHT NPOEKTA.
[MopTdens puckoB npoekTa u ero hopmupoBanue. JlomycTumbie/ HEOMYCTUMBIE TTOKA3aTeN
puckoB. OlleHKa PHUCKOB MPOEKTAa U COBPEMEHHBIC TEXHOJOI'MM YIPABICHHUS PUCKAMHU MPOEKTA.



BnusHue puckoB Ha mpolece pean3aluy MpoeKTa (CTOMMOCTh, pecypesl | T.1.) Kiaccudukarms
MHBECTUIMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [TPU HHBECTUPOBAHUM.

Tema 10. )Ku3HeHHbIN UK TPOCKTA.

JKu3HEeHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TANOB, YEPE3 KOTOPbIE MPOXOJSAT
MIPOEKTHI OT MHMUIIMAIIMH JI0 3aBEPIICHHUS HE3aBHCUMO OT MX CHelUUKH. UeTKoe MOHUMaHHE dTUX
¢da3 mo3BOJAET MEHEIKEpPaM U PYKOBOIUTENSIM MaKCUMaJIbHO 3(P(EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIC CTAIWW JKU3HCHHOTO ITMKJA IPOCKTA, MX XapaKTEPUCTUKU M (YHKIIHH.
praBJIeHI/Ie KN3HCHHBIM IIUKJIIOM HpOeKTa.

Tema 11. 3aBepuieHME IPOEKTA.
3aBeplIeHHEe NpPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH M cTaauu. OneHka 3((exTUBHOCTU
npoekTa. ConManbHbIi U SJKOHOMUYECKHH 3 (DEKT OT pearn3aium MpoeKTa.

Tema 12. MapKkeTUHT NPOEKTA.

MapkeTHHIrOBOE COIPOBOXKIEHNWE TPOEKTa W IIECTh COCTABJISIONINX: MapKETUHTOBBIC
UCCIeIOBaHus; pa3paboTKa cTpaTerdd MapKeTUHTa; (HOpMHUpOBAHHE KOHIEHIIMM MapKETHHTa;
mporpaMmMa MapKETHHTa MPOEKTa; OFJKET MapKETHHTAa MPOEKTa; peaau3anus MEpONPUATHA IO
MapKETUHTY IPOEKTA.

3.4 TemaTuka CeMHHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKHe/IPAKTUYECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTHUeckoe 3ansATrue 1 k Teme BBenenue. YpaBiaeHue npoeKTaMu B
MaTepHUaIOBEICHUN KaK HaydHas JUCIHUILTNHA U IPaKTUIecKas cepa AesITeIbHOCTH.
[IpencraBnenue npemnojaBaTelis, MPOBEPKa COOTBETCTBUS yUeOHOW TPYIIBI U KOJIWYECTBA
CTY/IEHTOB B Heil. DOpMHUPOBAHNE OKOHYATEIIHHBIX CIIMCKOB CTYCHTOB C 3J1. IOYTOBBIMHU aJIpeCamu.
OO0cyxeHue:
— (Qopmara yueOHBIX 3aJaHHI UHIUBUAYATHHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/acce Mo TUCHUILUIUHE « Y IPaBICHUE TPOCKTaAMU»;
— OpraHu3anys ¥ MPOBEACHUE TEKYIIET0 KOHTPOJISA 3HAHUI 00yJaronuxcs B (hopMe ompoca.
Bri6op Tembl pedepara/scce, mpeICTaBISAIONIET0 OO0 KpaTKoe U3I0KEHHE B MUCEMEHHOM
BUJIE TIOJYYCHHBIX PE3yJbTATOB TEOPETUYECKOTO aHAJIM3a ONPEICIICHHON HaydHOU (ydeOHO-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIylIaTellb PACKPHIBAET CYyTh MCCIEAYEeMOU MPOOIeMbl, MPUBOAUT
pa3lInyHbIe TOYKU 3PEHHUS], a TAK:KE COOCTBEHHBIE B3TJISBI HA HEe.
YTouHeHue TeMaTuku pedepaToB U BHICTYMAIOIINUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHste 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTUKU MPOEKTA.
OOcyx/IeHne TIOHSTUS TPOEKT, IeJied W 3a7a4 yIpaBJICHUS MPOEKTaMH; JTaloOB IMPOEKTa M HX
BbINIOJIHEHHE. M3yueHne CynecTBYOUUX MEXIYHAPOIHBIX U POCCUICKUX acCOLMAINil YIIpaBIeHUs
nmpoekTaMu. MexXTyHapoIHbIE M HAITMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS MPOEKTAMH.

Opranuzanuys u IpoBeACHUE TEKYIIET0 KOHTPOJIsS 3HaAHUHM oOydarommxcsi B ¢opMe ormpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHLENIIMM TPOEKTA,
OCHOBHbIE TpeOOBaHUS K KOHLEIIH, TBOPYECKOE MBIIJICHUE.

OOcyxneHne KOHLENUUN MpoekTa. l3yueHne OCHOBHBIX TpeOOBaHMH K KOHIIETILIUH.
TpeboBanus k ee conepkanuio. PazpaboTka KOHLIENIMH YCIOBHOTO IIPOEKTA.



Opranuzanys ¥ IPOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydaronuxcs B (opMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktaueckoe 3auiaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIPaBIICHUS
IPOEKTAMHU U MPOEKTHON AEATENbHOCTHIO.

OOcyxaeHne TEepMHUHA «IPOEKTHAs JEATENbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU NPOEKTOM. UTO Takoe >KM3HEHHBINH LUK MpoeKkTa: ero ¢assl u 3tamnsl. OcoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM LMKIOM MpoekTa. IlapameTpsl M XapaKTEpPUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpapieHHUs IPOSKTaMH.

Opranuzanus ¥ MpOBEJCHNUE TEKYIIETO0 KOHTPOJIS 3HAHWN 00ydaromuxcs B popme orpoca.
3aciymmMBaHue pedeparoB 110 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOMUX K
3aHATHUIO 5.

3.4.1.5 Cemunapckoe/npakTuieckoe 3aHarue 5 k Teme 4. buznec-niaH mpoexTa.

O6cyxaeHue noHsATHs OU3Hec-1JIaH npoekTa. [Iporeccsl U ypoBHU MJIaHUPOBAHUS IIPOEKTA.
B3aumocBsa3p  QyHKIMI ynpaBieHus NpoekToM M OusHec-miaHa. [IpomeccHslif moaxon K
yopasiieHuto mpoekTtoM. llpuHnunel 3¢@exTUBHOro ympaBiieHUsT MPOeKToM. busHec-miaH u
II0CJIE0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3aciymmuBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/npakTuyeckoe 3aHsaTie 6 k reme 5. Opranu3zanus NpoeKTa.

OO6cyxneHnue MOHATUS OpraHu3anus npoekTa. [IpoeKkTHBI aHalIn3: CTPyKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccuu, neneil u 3aaau npoekra. [Ipasuna
NOCTPOEHHUS AiepeBa Lesel. Peccypco-oOecnieueHne npoekTa: TpeOOBaHUSA K HEMY.

Opranuzanus U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydarommxcs B ¢popMme orpoca.
3aciymmuBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3ausatue 7 k reme 6. Komanma npoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHHS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHS KOMaHJbI. YTIPpaBIeHNE KOMMYHHUKAIIUSIMU B KOMaH/IC.

Opranuzanys u NpoBeACHUE TEKYIIEr0 KOHTPOJIS 3HaHHUM oOydarommxcsi B ¢popMme orpoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TeMaTUKH pedepaToB U BBICTYIAIONMIUX K
3aHATHIO 8.

3.4.1.8 CemmHapckoe/mpakTuieckoe 3auarue § k reMe 7. TailiM-MeHePKMEHT MPOEKTa.
OO6cyxeHne MOHITHS TakM-MEHEKMEHT MPOEeKTa Kak METO/1a yIpaBleHus: BpemeneM. J1is
oOyyJaromerocs — Kak TeXHUKa CaMOOpTaHU3AIMK U yIpaBieHus: coboi. [ImanupoBaHue BpeMeHu u
HSKOHOMHUS PECYPCOB B YIIPABICHUH MPOEKTOM.
Opraamsanys 1 MpoBeACHUE TEKYIIETO KOHTPOJIS 3HAHHWKM o0ydarommxcs B popMe ompoca.
3acnymuBaHue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYIAIONMIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ansatie 9 k teme 8. Pa3paboTka U mpuHATHE yIpaBIEHYECKUX
peLICHU.

OOcyxJieHne ympaBIICHYECKOTO0 PEIICHWs] Ha OCHOBE aHajau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MpPHUHATHS B YIPaBICHHH INPOoeKToM. Touka 6e3yObiTouHocTH. OOCyxIeHHe
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IUIAHUPOBAHUS ACCOPTHMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJWUTHUKHU. IIpuHATHME pemeHuil no
1ieHooOpa3oBaHuio. OOCyXkIeHUEe 3a/1a4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapaKkTepa B IMPOEKTE.

Opraau3anyst ¥ MPOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydJaromuxcst B popme orpoca.
3aciymmBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npakruueckoe 3ausitue 10 k reme 9. PUCK-MEHEDKMEHT MPOEKTA.

OO6cyxeHne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iellb KOTOPOro
ONpeAeNuTs M MPeloTBPATUTh PUCKH JHMOO0 MHMHUMU3MPOBATH UX [OCIEJICTBUS IS
npoekTa. OOCyXk/1eHNue HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM MM TOJIHOM NoTepu
MHBECTOPOM COOCTBEHHBIX BJOKeHUH. OOCyXJieHue HeauBepcu(PUUMPYeMbIX (CHCTEeMHBIX)
PUCKOB: PbIHOYHBbII, PUCK M3MEHEHHS MPOUEHTHBIX CTABOK, BAJIOTHbIH, WHQISIIUOHHBIN
nojuTHyeckuil. OOcyxkaeHne auBepcuPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: /1€J0BOIO,
(puHAHCOBOIO, omepanuoHHOro. OO0cCy;KaeHHe MeTOA0B OLECHKH HHBECTHLHMOHHBIX PHCKOB:
JKCIEPTHOI0 METO1a, METOAa AHAIHU3A, METOAa AHAJIOTHH, METO1Aa KOJIHYECTBEHHO! OLICHKH.

Opranuzanus ¥ MNpoBeJeHNUE TEKYIIEro KOHTPOJs 3HaHUN o0ydaromuxcs B popme onpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOMIUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausitue 11 k reme 10. JKuzHeHHBIN TUKIT TPOEKTA.

OO6cyx1eHne )KM3HEHHOTO ITMKIa TpoeKTa. JKHU3HEHHBIN UK IPOEKTa ITOMOTAET: YIYUIIUTh
KOMMYHHKAIIMIO MEXKIY KOMaHION M 3aKa3uhKamH; ObITh YBEPEHHBIM, UTO LEJb JAOCTHXXKHMA C
MOMOIIIBIO JIOCTYITHBIX PECYPCOB; yMPaBIATh PUCKAMU U MHUHHMH3UpPOBaTh uX. OOcyxnenue ¢as
YKU3HEHHOTO 1IMKJIa TPOEKTa: HHUIMAIINS, IJITAHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHUE.

Opranuzanys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOydarommxcs B opMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHsTUio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x teme 11. 3aBeprienue npoekra.

OOcyxJaeHue 3aBepUIeHHs MPOEKTa KaK 3aKIIOYUTENBbHOIO 3Tala €ro >HU3HEHHOro IUKIA,
pe3yIbTaToOM KOTOPOTO SIBIISICTCS MOJITBEPXKICHUE " JOKYMEHTaJIbHOE
odopmieHHe 3aBeplIeHHs BceX pPadOT NPOEKTa U OKOHYATEeNIbHOE pa3pellleHHe BCeX CIHOPHBIX
BOTIPOCOB MEX]ly 3aWHTEPECOBAHHBIMHU CTOpPOHAMHM MpoekTa. OOCyKIeHHe ClIEeHapUeB 3aKpbITHS
IPOEKTa:

— ©CTECTBEHHOE 3aBEpIICHHE MPOEKTa (MPOUCXOAUT, KOTJAa MPOEKT JOCTHTaeT CBOMX KOHEUHBIX
1eJIe M 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTeCTBEHHOE  3aBepllleHHe  MpoekTa  (MPOMCXOAMT,  KOrja  MPOEKT  JOCTHraer
NPEXKIEBPEMEHHOTO 3aBEPIICHHS IO PA3JIMYHBIM TPUIMHAM: (PMHAHCOBBIM; H3MEHEHHUSIM PBIHOYHOU
CUTYyaIMH; TPOCUYETaM MPH IUTAHUPOBAHUM U B XOJI€ peasIn3alluy IPOEKTa; BOSHUKHOBEHUS YCIIOBHIH,
KOTOpBIE JENAOT pealln3alliio TPOEKTa JJIsi HHBECTOpa OECTIONe3HOH ).

OO6cyxaeHue anropuTMa 3aBeplieHHs npoekTa. OOCyXIeHHe H3MEpeHHs OLEHKH COLMAIbHOM
3HAYMMOCTH TIPOCKTA.

3aciymmBanue pedepaToB 1o TeMe 3aHATH. Y TOUHEHHE TEeMaTHKU pedepaToB U BHICTYNAIOMIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpakTaueckoe 3ausitie 13 k Teme 12. MapKeTHHT MpOeKTa.

OO6cyxeHre BHEIIHET0 U BHYTPEHHETO MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHT B
JIBYX acTIeKTax: COJIepXKaHNue MapKETHHIa IIPOEKTa U pean3alis MapKEeTHHTa Ha Pa3IMYHbIX dTarax
€ro KHM3HCHHOI'O IIMKIJIA. O6cy)K,[LeHI/IC IMCCTH COCTABJAOIMUX MAPKCTHUHTA: MAPKCTHUHTOBLIC
HCCIIEIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHra; (OPMHPOBAaHHWE KOHLENIIMHM MapKETHHTA;
nporpaMMa MapKEeTHHIa MPOEKTa; OIOKET MapKEeTHUHra MPOEKTa; peanu3alus MEpONpUsSTHH 10


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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MapKEeTUHTY MpOeKTa. MoJieib KU3HEHHOTO IHMKJIA MPOAYKIIMH KaK OJMH U3 BaXXHBIX 3JIEMEHTOB
KOHIETIINH MPOEKTA.
3aciymmBanue pedepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3austie 14. O630pHOE NPAaKTUIECKOE 3aHITHE.
O030pHOE TPAKTHYECKOE 3aHATHE: NPOEKT KaK OOBEKT ympasieHus. OpraHuzanmus u
IPOBEJICHUE TEKYIIEr0 KOHTPOJIS 3HaHUM 00ydaronuxcs B popMe onpoca.

3.4.2 JlaGopaTopHble 3aHATUS
(Yka3pIBaroTCsi TEMBI 3aHATHUH C IIepeuHeM J1a00paTOPHBIX paboT)
JlaGopaTopHbI€ 3aHATHS HE TUNIAHUPYIOTCS.

3.5 TemaTuka KypcoBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekThl (KypcoBbie paboThl) HE TIIAHUPYIOTCS.

4 Y4yeOHO-MeTOaAMYECKOEe H MH(OPMALIMOHHOE o0ecreyeHne

4.1 HopmaTtuBHbie 1okyMeHThI 1 'OCTHbI
Hopmartusubie nokymeHnTsl 1 ['OCTBI py U3y4eHUU JUCUUILUIMHBI HE UCTIONb3YIOTCS.
OOyuaromyecs Mpu U3y4eHUU JUCHUILTUHBI IPU HEOOXOIMMOCTH MOTYT BOCIHOJIB30BATHCS
OTpacjieBbIMA HOPMATUBHBIMU IoKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHAsI JIUTEpPATYypa
1. Bep3yx, D. YpaBieHue npoeKkTaMu: YCKOPEHHBIH Kypc 1o mporpamme MBA / D. Bepayx.
- M.: luanextuxka, 2019. - 480 c.
2. bamamos, A.W. Yropapienue mpoekTaMu: YUeOHUK W TMPAKTUKYM JUIS aKaJIeMHYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u 1p.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpaBnenue mnpoekTamu: YYeOHHK M TPAKTHKyM JIs aKaJIeMHYECKOTO
OaxamaBpuata / A.T. 3y0. - JlroGepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTEIbHAS JIUTEPaTypa

1. Busuec. Ilonnas sanukionequsa. — M.: Dkemo, 2012,

2. buznec-snumknonenus / [lox pexa. P. I'onos. — M.: amkos u Ko, 2012.

3. Maubrit Oussec: yaeoHoe mocodue / moxa pea. B.S. 'oppunkens. — M.: KHOPYC, 2009.

4. IpennpunumMarenscTBo: yueOHUK / mopa pea. B.S. Topdunkens, I'.b. ITlomska, B.A.
[[IBanmapa. — 4-e uzn.; mepepad. u gomn. — M.: OHUTU-JAHA, 2007.

5. IlpeanpuaumMatenscTBo: yueOHukK / oz pen. B.S.I'opdunkens, I'.b.Ilonsgka . — 5-e uzn.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. Hetoton, P. YnpaBnenue npoekramu ot A 10 S / P. HetotoH. - M.: Anbniuna [Tabnumep,
2018. - 180 c.

7. Odunmanbhelii caiit @enepanbHON CiykObl rocyaapcTBeHHOW ctatuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX PECYPCOB | dKojoruu PD. http://www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccienosanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIpaBJIcHHE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOrHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — axMUHUCTPATUBHO-YIPABICHYECKUI MOPTAL.

14. www.akeu.ru — accouuarysi KOHCYJIbTAaHTOB [0 5KOHOMHUKE U YIIPABJICHUIO.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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4.4 JnekTpoHHBbIE 00pa3oBaTe/IbHbIEC PECYPCHI

1. ITnardopma nudposoro odpazoBanuss Mocmonurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHet oOyuaromierocst (moptdoaro) (BXoA B JIUYHBINH KaOWHET pa3MelleH Ha
ournmanpHOM caliTe YHHBEPCTHTETa M BKIIOYaeT B ceOs MOPT(ONNO CTyHEHTa, SIIEKTPOHHBIC
BE/IOMOCTH, PSUTHHT CTYJCHTOB M 00€CIICUNBACT:

- ukcanuro xoqa 00pa30BaTENBHOTO MPOLECCa, PE3yIbTATOB IPOMEKYTOYHOM aTTecTaluu U

pe3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX MIPOTrPAMM 00YUAIOIIUMHUCS,
- (hopMHpOBAHNUE INEKTPOHHOTO MOPT(HOINO 00YUAIOLIETOCs, B TOM YUCIIE C COXpaHEHUE padoT

o0yyaroIerocsi, peeH3uil 1 OLeHOK Ha 3TH paldoThI,

3. Hoctyn k nHGOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOH cetn « HTepHET»

4. DneKkTpoHHble OWOJIMOTEKH, BKIIOYAIOIIME JJIEKTPOHHBIE KaTalloTH, MOJTHOTEKCTOBBIC
JOKYMEHTBI U 00ECTIeYMBAIOIIUE JIOCTYTI K y4eOHO-METOIMYECKUM MaTepHuaIam

5. Cucrema «AnTtumaraat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
ABTOMAaTHU3HPOBAHHOE COMPOBOXKICHHE 00Pa30BaTEILHOIO MPOLECCa.

4.5 JInueH3MOHHOE U CBOOOTHO PACIIPOCTPaHsieMoe MPOrPaMMHOe

o0ecrnevyeHue
1. TIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble NpodecCHOHAIbHbIE 0a3bl JAHHBIX W HH(pOPMALHMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata o6pamenus: 16.02.2023). — Pexwum g0cTymna: cBOOOIHBII.

5 MarepuajbHO-TeXHHYECKOE o0ecneyeHue

1. AynuTopust Ui IPOBEACHUS MPAKTUUECKUX 3aHATHI.

2. laTepakTUBHAS JOCKA.

3. KommbroTepHslIii ki1ace ¢ BbIXoJ0M B IHTEpHET.

4. Aymutopus Ui TPYTIIOBBIX W WHAWBUIYATBHBIX KOHCYJBTAIMHA, TEKYIIETO KOHTPOJS U
POMEXKYTOYHOM aTTECTaIHH.

5. Aynuropus Ui CaMOCTOSITEIbHON paOOTHI.

6. bubnanoTeka, UNTAIBHBIN 3all.

6 MeToanuyecKHe peKoMeH AU

6.1 Meroan4yeckne peKOMEHIANMM [JI NpenoJaBaTeisi M0 OPraHU3aluM
0o0yueHust

Janublit pazgen HacTosAmiedl pabodeld mporpamMmbl TpeqHa3HAadeH Ui HauYWHAOLIUX
nperoaaBaTesiedl ¥ CreluaInCcTOB-TIPAKTHKOB, HE UMEIOIINX OIBITA IMPETO/IaBaTEIbCKOW PabOTHI.

HucuuminHa  «YTpaBleHHME TPOEKTaMU»  SBJISIETCA  OTUCHUIUIMHONM  yactu  PVII,
oOs3arenpHOro Onoka bBl«ducuunounsl (Moxynu)» u oOecriedrBaeT HayaJlbHbBINA  3Tall
dbopMHpOBaHHE KOMIETEHTHOCTH To HampasieHuo mnoarotopku 09.03.01 «udopmatuka wu
BBIUMCIIUTENbHAS TEXHUKA», TPOPMIIb «Bed TeXHOI0rum».

OcHOBHOE BHHUMaHHE B MPOIECCE OCBOCHHSI TEM Kypca MPENoJaBaTeNio CIeAyeT YICNIAThb
BOIpocaM (POPMUPOBAHHUS IOHUMAHUSI HOPMBI IPOEKTHOMN ACSATEIHHOCTH.

[Ipn u3yuyeHNN MUCHUIUIMHBI HEOOXOAUMO O0OECIIeUNUTh TOHUMaHUE CTYJCHTAMH CYIIIHOCTH
MIPOEKTHOM JEATETLHOCTH U IPAKTUYECKOE OCBOCHHE METOAO0IOTUN PA3BUTHSI HNHHOBAIIMOHHOMN HIEH
JI0 YPOBHS MacIITabupyeMoro Ou3Heca.


https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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TeopeTnueckoe HW3y4eHHE OCHOBHBIX BOIPOCOB Pa3/€iIOB JAMCHUIUIMHBI  JTOJIKHO
3aKPETUISTHCS AKTUBHON MPAKTUYECKOM pabOTOM B paMKaX TUCIUIUIMHEI « Y IPABJICHUE IPOEKTAMUY).

JUis  akTHBU3aNMK  y4eOHOrO Tpolecca NpHU HM3YYCHUHM JUCHUILIMHBI A (HEKTHBHO
MPUMEHEHUE TEeKYIIero KOHTPOJIA 3HaHUI oOyuaronuxcs B (hopMe orpoca, a TakKe 3acIylInBaHue
pedeparoB 1o Teme 3aHATHS.

B ycnoBusx  KOHCTpyWpoBaHHS ~ 00pa3oBaTENbHBIX  CHCTEM  HAa  IPUHIHUIAX
KOMIIETEHTHOCTHOI'O I0/IX0/la MPOU30IUIO KOHIIENTyaJlbHOE H3MEHEHHE pOoJId MpernojaBaTens,
KOTOPBIN HapsAy ¢ TPAAUIIMOHHOW POJIbI0 HOCUTENSI 3HAHUS BBIONHSAET (DYHKIIMIO OpraHu3aTropa
HAy4YHO-TIOMCKOBOW pabOThl CTyJEHTa, KOHCYJbTaHTa B Mpoleaypax BblOOpa, o0paboTKu u
UHTepIpeTanuu WHPOpMAIUU, HEOOXOIUMOW Ui MPAKTHUYECKOro JACUCTBUS M JAIbHEHIIEro
pa3BUTHS, YTO JIODKHO OO0S3aTEIbHO YYUTHIBATHCS TMPHU MPOBEACHUU MPAKTUYECKHUX 3aHATHUU T10
JUCLUILIMHE «YTIPaBICHUE TPOCKTAMI».

[TonpoOHoe copepxkaHHe OTAEIBHBIX Pa3/eiOB TUCLUIUIMHBI «YTpPaBlIE€HUE MPOEKTAMI»
paccmartpuBaetcs B 11.3.3 pabodeld mporpaMMsl.

TemaTrka IPaKTUYECKUX 3aHATUH 10 pasjenaM JUCIUIUIMHBI U BUJIaM 3aHSATHNA OTpakeHa B
n.3.4 paboueii nporpammel. [IpoBeieHre MPaKTHUECKUX 3aHATUII OPHEHTUPOBAH Ha!

- H3YYEHHUE CIICHUATU3UPOBAHHOM JIUTEPATYPHI U MOMYJISPHBIX EPUOINYECKUX U3/IaHUT;

- CIIEUATU3UPOBAHHBIX NHPOPMAIIMOHHBIX CAalTOB;

- hopMHUpOBaHKE HAYYHO-00OCHOBAaHHOTO MOHUMAHUS OCOOCHHOCTEH yIpaBICHUS IPOESKTOM
COBPEMEHHBIX 00yUaIOIIUXCS;

- IIOCTAHOBKY II€JIel, OIpe/eIeHUE 3a/ad, IJIaHUPOBAaHUE O0)KMJIAEMOro pe3ysbTara Ipu
3aBEPILECHUHU MTPOCKTA;

- MApKETUHTA MPOEKTA.

B 1n.3.3 ykazaHo TeMarudeckoe coaepkaHue gucuumiuimHel. B m.3.4  ykaszaHa
CEMUHAPCKUX/TIPAKTUYECKUX M JIA0OPATOPHBIX 3aHATHU. [lepedeHb OCHOBHOW W JOIOJHUTEIBHON
JUTEepaTypbl M HOBOCTHBIX HWH(GOPMALMOHHBIX CANTOB, HEOOXOIMMBIX B XOJ€ MPEroJaBaHUs
JTUCHUIUTUHBL «YTIpaBlIeHHE NPOEKTaMu», MPUBEACH B I.4 Hacrosuiedl pabouedt MporpaMMel.
[IpenonaBatento ciieqyeT OPUEHTUPOBATH CTYAEHTOB HAa HCIOJIb30BAHHME IPU MOJATOTOBKE K
CEMUHAPCKUM/TIPAKTHYECKUM 3aHSATHSM TI0 TUCITUTUINHE COBPEMEHHOW HAYUYHOU JTUTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB MJIs TEKYLIEro KOHTPOJ M MPOMEKYTOUYHOM aTTeCTaluu
oOyuJarolerocsi MpUBEAEHbI B 1.7 pabouell MpOrpaMMbl C Y4€TOM KOMIIETEHTHOCTHOIO IOJIX0/Ja B
nporecce peanuzanuu OI1.

Onenka (opMm TeKylero KOHTPOJIS M IPOMEXKYTOUHOH aTTecTalluu IpeaycMaTpuBaeT
MOATOTOBKY K 3a4€Ty MO MPEUIOAKEHHBIM B 11.7.3 BOIpocaMm.

6.2 MeToanueckue yKa3aHus sl 00y4aIOMIUXCsl M0 OCBOCHUIO JUCHMILIUHBI

[Tomydenune yrayONeHHBIX 3HAHMH TO AUCHUIUIMHE JOCTUTAETCS 3a CYET AKTUBHOM
CaMOCTOSTENILHON PaboThl 00ydarommxcs. Boiiensembple dyachl 1e1ecO00pa3HO UCIOIB30BaTh IS
3HAKOMCTBA ¢ y4eOHOH M HAay4HOH JMTEpaTypoil mo mpodieMaM JUCHMIUIMHBI, aHaN3a HayJHBIX
KOHLICTILIAHN.

B pamMkax AMCIUITIMHBI IPETyCMOTPEHBI Pa3IHyHbIe (GOPMBI KOHTPOIS YPOBHS JOCTHKECHUS
00y4arOMMUMUCH 3asIBICHHBIX HHANKATOPOB OCBOCHUSI KOMITETEHIINH.

@®opMBI TEKyHIETO KOHTPOJS — AaKTHBHOCTh pPa0OTHI Ha MPAKTHYECKUX 3aHATHAX,
TECTUPOBAHUE.

®opmoli MPOMEKYTOUHOTO KOHTPOJIS MO JUCHUIUIMHE SBISIETCS 3a4eT B XO/€ KOTOPOTO
OLICHUBACTCS YPOBEHb JOCTHIKCHUS OOYyUYaIONIMMHUCS 3asBICHHBIX WHAWKATOPOB OCBOCHUS
KOMIIETCHIINH.

6.2.1 Meronnueckue yka3zaHus 10 OCBOCHUIO TUCHUILINHBI.

CeMHMHApCKUE/IPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHH C COJEPKAHUEM
Hacrosel padoueil mporpamMmel B oduaitH ¢dopmare. [locerenne ceMHUHAPCKUX/TIPAKTUYECKUX
3aHATUH ABISETCS 0053aTEIBHBIM.
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HpOBCI[GHI/Ie CeMI/IHapCKI/IX/ MPAaKTUYCCKUX 3aHATHH IO JUCITUITIIINHEC ((praBJ'IeHI/IC
MMPOCKTaMU» OCYHICCTBIIACTCA B CIICAYHOIINUX CI)OpMaXZ

- OIIpoC Mo MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIOUAX U U3YUCHHBIM CaAMOCTOSATCIIBHO 1O
PEKOMEHIOBaHHOM JINTEPAType;

— aHanu3 1 00CY>KJAEHUE BOIIPOCOB MO TEME 3aHATHS;

— TmpencTtaBieHHE pedepara/scce;

—  KpaTKO€ BBICTYILJICHHUE 110 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AXTHBHOE y4acTHE B CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUSX SBISETCS 00s3aTEIbHBIM.

HO)IFOTOBKa K TIPaKTHYCCKHUM 3aHATUAM 00s3aTEIbHO BKJIIOYAeT B ce0s HN3YUCHHUC
KOHCIICKTOB JICKI[MOHHOTO MaTepualia M PEKOMEHIOBAaHHOW JIMTEpaTyphl s aJeKBaTHOTO
INOHUMAaHHA YCIIOBUSA U crnoco0a BBIOJIHEHUS SaﬂaHI/II\/’I, 3allJTAaHUPOBAHHEBIX MPEIIOJaBaTCIicM Ha
KOHKPETHOE MPAKTUUECKOE 3aHATHE.

6.2.2 Meroanuecke ykazaHus K BHEAYIUTOPHOM CaMOCTOSITENIbHON paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U NpUOOPETEHHIO TPYJOBbIX HaBBIKOB BO BpeMsl, CBOOOJIHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHI. TEOPETUYECKOro MaTepuajia U ImpuodpeTeHre TpeOyeMbIX HABBIKOB B paMKax
Llenb caMOCTOSATENNEHON PAOOTHI — MPAKTUYECKOE YCBOCHHUE 00YUarOIIMMUCS KOMIETEHIUH.

CamocrositenpHas padota o0yJaronierocs HaJl yCBOCHHEM Y4eOHOro MaTepuaia mo ydeoHou
JUCLUIUIMHE MOXET BBINOJHATECA B OMOIMOTEKe YHHBEpCUTETa, Y4eOHbIX KaOMHeTax,
KOMIIBIOTEPHBIX KJaccaX, a Takke B JoMalHuX YyciaoBusx. ColepkaHue U KOJUYECTBO
CaMOCTOSTENIbHOW paboThl OOydYaromerocst omnpejaessercs y4eOHOW MNpOrpaMMON JAMCLUIUIMHBI,
METOJIMYECKUMH MaTepualaMy, IPaKTUYECKUMU 3aJaHUSIMU U YKa3aHUSIMU [IPENOJaBaTes.

W3yyeHre OCHOBHOW M JONOJIHUTENbHOW JUTEPATYpbl IO AMCLMILIMHE IPOBOAMUTCS Ha
PETyJISIpHOM OCHOBE B pa3pe3e KaKIAOW TeMBbI JJIsl MOJTOTOBKU K MPOMEXYTOUYHOM aTTecTanuu 1o
JUCLUIUINHE «YTIpaBieHne npoekraMu». CIHMCOK OCHOBHOM M JIOTIOJIHUTENBHON JIMTEPATYphl IO
JTUCIUIUIMHE TIPUBEIEH B 1.4 HacTose paboyeil mporpaMmsl.

IloaroroBka K MpakTUYecKOMY 3aHATUIO. [IpakTHueckne 3aHATHSA NO3BOJISAIOT Pa3BUBAThH y
00y4aroIerocss TBOPYECKOE TEOPETHUECKOE MBIIUIEHHE, YMEHHE CaMOCTOSTENbHO H3ydaTh
JUTEPATypy, AHATU3UPOBATH MPAKTHKY; Y4aT YETKO (OPMYIHPOBATH MBICIb, BECTU JTUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYEHHE B PA3BUTUHU CAMOCTOSITEILHOTO MBIIIIJICHUS.

[loaroroBka K MNpPakTUYECKOMY 3aHATHIO BKJIKOYAaeT JBa JdTana. Ha mnepsBom Jrtame
00y4aromuiics IIIaHUPYET CBOIO CAMOCTOSTENbHYIO paboTy, KOTOpasi BKIIIOUAET: ySICHEHHUE 3a/laHus
Ha CaMOCTOSITEIbHYIO paboTy; MoJ00p OCHOBHOM M JOMOJHHUTEIBHON JUTEpaTyphbl; COCTABICHHE
wiaHa paboThl, B KOTOPOM ONPEIENSIIOTCS OCHOBHBIE ITyHKTBI MPEACTOSIIENH MOJTOTOBKH.
CocraBieHue miaHa JUCHUIUTMHAPYET U MOBBIIIACT OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BKItOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAUMHAETCSI C
U3yUYeHHs] OCHOBHOH M JOMOJHMUTENBHOM JuTepaTypbl. Ocoboe BHUMaHME MPH 3TOM HEOOXOIUMO
o0paTUTh Ha COJIep>)KaHHWE OCHOBHBIX MOJIO)KEHHWH M BBIBOJOB, OOBSICHEHHE SIBICHUN U (DaKTOB,
YSICHEHHE TNPAKTUYECKOTO IPUIIOKEHUS pPAcCMATPUBAEMBIX TEOPETHUUECKMX BompocoB. /[lanee
CJIeJlyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIUIEHUH MO BCEM y4e€OHBIM BOIPOCaM, BHIHOCHMBIM Ha
NPaKTUYECKOE 3aHATHE WM 10 TeMe pedepaTa, BHIHECEHHON Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
LEJIbI0 00ecTieueHus! TECHOM CBSI3U M3Y4aeMOM TEMBI C pealbHOM JKU3HbIO.

I'oTOBSACH K BBICTYIICHHIO B paMKax MPaKTHYECKOTO 3aHATHUS, TP HEOOXOIUMOCTH CIIETyEeT
00paTUTHCS 32 MOMOILBIO K IPENOIaBaTEeIIo.

MeTtonyeckue yka3aHus 110 HOArOTOBKE K NPOMEXYTOUYHOM aTTecTaluu

[IpomerxyTouHas arTecTanys o AUCHUILINHE « Y IPaBIeHHUE IPOEKTaMI» IPOXOAUT B (hopMme
3adera. [IpuMepHBIN epeyeHb BOIPOCOB K 3a4eTy 10 ITUCLHUILIMHE «YIIpaBICHUE IPOEKTaMW» U
KPUTEPHUH OLIEHKH OTBETA 00Yy4aroLEerocs JUIs LieJe OLEHKH JOCTUKEHUS 3asiBIICHHBIX MHMKAaTOPOB
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c(OpMHUPOBAHHOCTH KOMIIETEHIIMHU NpuBeaeHbl B coctape POC 1o AUCHUIUIMHE B I1.7 HacTOSILEH
paboueii mporpaMmel.

OOyuarommiicss JIOMyCKaeTcsi K MPOMEXKYTOYHOW aTTeCTaliM 1O AWCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peaNHu3aluy JAUCIUIUIMHBI IS WHBAJIWIOB W JIMI[ C

OI'paHHMYCHHBIMH BO3MOKHOCTAMHU 30POBbA

OOyueHue Mo AUCHUILTHHE «YIPaBJIeHUE MTPOSKTaMW» MHBAIUIOB U JIUI[ C OTPAaHMYEHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (naniee OB3) ocyiecTBisieTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTE!
NCUXO(U3NYECKOTO PA3BUTHUS, MHAMBHIYAIbHBIX BO3MOXHOCTEH W COCTOSHHUSI 3I0POBbS TaKHX
o0yyJarommxcs.

Jlis CTyAeHTOB ¢ HapylIeHUsSMU OMOpHO-ABUTaTenbHOW ¢yHkimu u ¢ OB3 mo cmyxy
MPEyCMAaTPUBAETCA COIMPOBOXKIACHUE JIEKIMA W TNPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEeICTBAMU, pa3IaTOYHBIM MaTEPHATIOM.

s crynenToB ¢ OB3 1o 3peHHIo npeaycMaTpruBaeTcss MPUMEHEHUE TEXHHYECKUX CPEJICTB
YCUIIGHUSI OCTaTOYHOTO 3pEHUs, a TaKkKe TMPeAyCMOTpEHAa BO3MOXKHOCTh  pa3pabOTKH
ayIMOMaTepHAIIOB.

[To nucuumninae «YnpaBieHUue IPOeKTaMu» 00yUeHUE NHBAIUIOB U JIUI C OTPaHHYEHHBIMH
BO3MOXHOCTAMU 3O0POBBA MOXKET OCYHICCTBIATHECA KAaK B ayJUTOPHUHU, TaK U C HUCIIOJB30BAHUEM
AIIEKTPOHHON  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpelbl, 00pa30oBaTENLHOTO MoOpTaja U
AIEKTPOHHOMU MOYTHI.

7/ DOHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3y/JIbTATOB 00y4YeHHs

Kox m HanmenoBanue NHIuKaToOpbl 10CTHIKEHNS MeToabI KOHTPOJIA U
KOMIIeTeHI Uil KOMIIETeHIIUH OLICHUBAHMS
YK-6. Cnocoben NYK-6.1. Ucnionb3yer MHCTPYMEHTHI
YIPaBJIATE CBOUM M METOIbl YIPaBICHUS BpPEMEHEM
BpEMCHEM, NP  BBIIOJIHEHUHM  KOHKPETHBIX
BBICTpauBaTh U
3a/1a4, MPOEKTOB, NPU JOCTUKECHHUU
pean30BbIBaTh °
MTOCTABJIEHHBIX )%
TPAeKTOPHIO OCTaBIIe fene
CaMOpa3BHTHS HA NVYK-6.2. Onpenensier NpuOPUTETHI
OCHOBE NPHUHIUIIOB coOCTBEHHOM NesTenbHOCTH, | 1IPOMEKYTOUHAS aTTECTALHA:
00pa30BaHuUs B TEUCHUE | JINYHOCTHOI'O pa3BUTHA y | 339et
BCCH JKU3HU po¢eCCHOHATBFHOTO POCTa

Tekymui KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
NPaKTUYECKUX 3aHATUSAX;
- petepart/acce.

NYK-6.3. leMmoHCcTpHUpyeT
TOTOBHOCTB K TOCTPOCHHUIO
npodeccHOHaTbHON Kapbepsl U
OTIpE/ICNIEHUIO CTPATErvu
po¢eCCUOHATIBHOTO Pa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUM pbIHKA
TPYJa, IPEII0KEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YUYETOM
JIMYHOCTHBIX BO3MOXHOCTEN U
MPENOYTEHUI
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7.2 lllkana u KpUTEpPUHN OLIEHUBAHUS Pe3y/JIbTATOB 00yYeHMs

7.2.1 Kputepun oleHKU O0TBETA Ha 3a4eTe
(popmupoanue kommerenuu YK-6, naaukaropst UYK-6.1, UYK-6.2, UVK-6.3)
[TpomexyTouHas arrectanus oOydaromuxcs B GopMe 3a4eTa MPOBOAMTCS IO pe3ysbTaTaM
BBIIIOJIHEHUSI BCEX BHJOB y4eOHOM pabOTHI, IPeyCMOTPEHHBIX YYEOHBIMH INITAHAMH T10 TUCLIUIIINHE
«YnpasieHHEe IPOSKTaMI», IIPH 3TOM YUHTBHIBAIOTCS PE3YyIbTAThI TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH
B TeueHHe cemecTpa. OlEHKA CTENEHH JOCTIDKEHHs OOydYaroIMMMUCS IUIAHUPYEMBIX pEe3yIbTaTOB
00yYeHUs 10 AUCHUITIMHE IPOBOJUTCS MPETOaBaTeNIeM, BEAYIIUM 3aHATHS 10 TUCIUIUINHE.
ITo nToram mpomMexyTOUHOH aTTECTALMHU [0 JUCIHUIUINHE BBICTABISIETCS OLICHKA «3aU4TCHOY
WU «HE3aYTECHOY.

IxaJja oneHUBaAHUA Onucanne

BrimonHens!l Bce BUAbl yueOHON paboThI, IPEeayCMOTPEHHBIE Y4eOHBIM
wianoM. O0yyJaromuiics crioco0eH UCIO0JIb30BaTh METOINYECKUE TPUEMbI
TE€XHUKO-3KOHOMHYECKOTO  OOOCHOBAaHMsSI  IMPOEKTHBIX  PELICHMIA;
OCYILECTBIISATh (hMHAHCOBO-PKOHOMHYECKOE TUTAHUPOBAHHE
MH)KEHEPHOTO MPOEKTa; COCTABIIATh TEXHUUYECKOE 3a/laHie Ha pa3paboTKy
3a4yTeHo PaIMOTEXHUYECKOW CHUCTEMBI C TOYKH 3PEHUSI TEXHUKO-IKOHOMHUYECKUX
[IOKa3aTeIICH.

[lpy sTOoM MoOryT OBITH JONYIIEHBI HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPYIAHEHUS IMPHU aHAJUTUYECKHX OIepalusix, IHepeHoce
3HAaHUH M yMEHUH Ha HOBBIC, HECTAHAAPTHBIC CUTYAIUH.

Komnerenimu chopMuUpoBaHsbI.

He BomonHen oauH wuiaum  Oosnee BHJIOB  yuyeOHOM  paboTHI,
MPEYCMOTPEHHBIX Y4eOHBIM TJTAHOM. OO0yuarommiicst HE
JIEMOHCTPUPYET TEOPETHUUECKUEe 3HAHUS, HE CIIOCOOEH HCMOJIb30BaTh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
OPOEKTHBIX  pEIIeHHWH; He yMeeT OCYIIECTBIATh (UHAHCOBO-
HSKOHOMHYECKOE IIAHMPOBAaHUE HWHXKEHEPHOTO IMPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHUUYECKOE 3aJlaHHe Ha Pa3pabOTKy paJIuOTEXHUYECKON
CHCTEMBI C TOYKH 3PEHHS TEXHHKO-IPKOHOMHUYECKUX TOKa3aTeneld M He
crocoOeH OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, HCIIBITHIBAET
3HAYHTENBHBIC 3aTPYIHECHUS TIPU OTIEPHUPOBAHNYN 3HAHWSIMHA U YMECHUSIMHU
IpY UX TIepEeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerennun He chopMUpOBaHBL.

Hezaureno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPaAKTHYeCKUX 3aHATHAX
(popmupoBanue komnereniuu YK-6, unnaukaropst UYK-6.1, UYK-6.2, UYK-6.3)

«5» (OTJIMYHO): CTYICHT aKTUBHO YYaCTBOBAJ B 00CYK/ICHHH TEMBI IIPAKTHUECKOTO 33 1aHUS,
NpeTyCMOTPEHHOH ITAHOM TMPAKTHYECKUX 3aHATHH; HCTIOIB30Ball METOAMYECKUE IPUEMBbI TEXHUKO-
SKOHOMHYECKOTO OOOCHOBaHUS TPOCKTHBIX PEIICHWH; TPUMEHsUT (UHAHCOBO-DKOHOMHUYECKOE
IUIAHUPOBAaHME WH)XEHEPHOTO TPOEKTa; COCTAaBJsUI TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
pPalMOTEXHUYECKOH CHCTEMBI C TOYKH 3pEHHUS TEXHHKO-DKOHOMHUYECKHX  ITOKa3aTelei.
OOyuaromuiics yeTko u 6e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTai Ha
NPaKTUYCCKHUX 3aHITHAX; MIPEICTABII pedepaT M BRICTYIIHII C COOOIIEHHEM Ha BRIOPAHHYIO TEMY.

«4» (X0poIo): CTYJCHT YydYacTBOBaJ B OOCYXICHHU TEMBI IPAaKTUYECKOTO 3aJaHusl,
MPEAYCMOTPEHHOM TUTAHOM TIPAKTUYECKUX 3aHATHUH; OOYYaIOIIMICI ¢ KOPPEKTHPYIOIUMHU
3aMEUaHHUsSIMHU TIPETOJIABaTEeNs HMCIOJIb30BaJl METOAMYECKHE TPHEMbl TEXHHKO-3KOHOMHYECKOTO
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000CHOBaHHS TMPOEKTHBIX pELICHUH; NPUMEHT (UHAHCOBO-IKOHOMUYECKOE IUIAHUPOBAHUE
WH)XCHEPHOTO TPOEKTAa; COCTABIST TEXHHUYECKOE 3aJaHuEe Ha pa3paboTKy paauoTeXHHUYECKOH
CHCTEMBI C TOYKH 3PEHUS] TEXHHKO-DKOHOMHYECKMX ToKa3zarenei. OOyJaromuiicss OTBETHII Ha BCe
KOHTPOJIBHBIE BOIPOCHI, IOCTATOYHO AKTUBHO padOTan Ha MPAKTHUECKUX 3aHATHUSX; MPEIACTABHI
pedepar, HO He BBICTYIIUIL.

«3» (YyAOBJIETBOPUTEIbHO): CTYACHT (PparMeHTapHO YYacTBOBaNl OOCYKIEHUU TEMBI
IPAKTUYECKOIO 3a/laHusl, IPEIyCMOTPEHHON IUIAaHOM NPAKTHUUYECKUX 3aHATUMN; oOydarolmuiics ¢
KOPPEKTUPYIOIIMMH 3aMEUaHUSMHU MPENOAABATENsI UCIOIb30BAl METOAMUYECKUE MPUEMbl TEXHUKO-
HSKOHOMUYECKOTO OOOCHOBAHMSI MPOEKTHBIX PEIIEHUH; COCTaBIsUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pagHMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHHS] TEXHUKO-9KOHOMHUYECKHX MOKa3aTeNel;
o0Oy4aromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJIbHBIE BOIIPOCHI C 3aMEYAHUSMM; HE MPEACTABUI
pedepar.

«2» (HeyIOBJIETBOPHUTEJIbHO): OOYUYaIOIIMIICS HE Y4YacTBOBaJI B OOCYXICHHU BOIPOCOB
MPAKTHUYECKOTO 3aJlaHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUN; 0OydaroIuics He
UCIIOJIb30BaJ METOAMYECKHE MPHUEMbl TEXHHUKO-d)KOHOMHUYECKOTO OOOCHOBAaHUS IPOEKTHBIX
pEIlIeHUi; He COCTABIISLI TEXHIUUECKOE 3a/1aHKe Ha pa3paboTKy paauOTEeXHUYECKOW CUCTEMBI C TOUKH
3pEHMs] TEXHMKO-DKOHOMHMUYECKHMX I10Ka3aTesed; CTYyACHT OTBETWJI HAa KOHTPOJIbHBIE BOIIPOCHI C
OIIMOKaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeAcTaBUil pedepart.

7.2.3. Kpurepuu OLeHKH pe3yJIbTATOB TeCTUPOBAHMS
TCCTI/IpOBaHI/Ie IO JUCHHUITIIMHE «YI'IpaBJ'IeHI/Ie IMPOCKTaMM1» HEC ITPOBOJUTCA.

7.3 OueHouyHbIEe CpeCTBA

7.3.1 Tekyminii KOHTPOJIb
(popmupoanme kommerenimu YK-6, naaukaropst UYK-6.1, UYK-6.2, UVK-6.3)
[IpuMepHBIii nepedyeHb BOOPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
Bnustare mpoekTHOTO 00y4eHus Ha MPOopECCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
YTo Takoe MUIOTAXKHBIN IPOEKT.
KakoBa pons On3HecC-IIIaHUPOBAHUS B YIPABJICHUN IPOCKTaMHU.
Crelikxonaepbl KaKk y4aCTHUKU BHEIIHEW Cpelbl MPOCKTHON JAESITeTbHOCTH.
[Tepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH/IbI ITPOEKTA.
B yem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealln3allii MPOeKTa.
Kax ynpapisitoT >KM3HEHHBIM [TUKJIOM ITPOEKTA.
B yem BrIpakaeTcs conManbHbli 3(HEKT OT peanusaliu NpoeKTa.
Kak npumensercs quarpamma ['aHa B TailM MEHEI)KMEHTE YIIPABIICHUS ITIPOEKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BOZMOXHOCTH €T0 MPUMEHEHHSI B YIIPABIEHUU TPOEKTaAMHU.
11. Kax pa3pabaTbIiBaeTCsi CTpAaTErus U COCTABISAETCS OIO/IKET MAPKETHUHIA ITPOEKTA.
12. B 4em BbIpakaeTcss SKOHOMUYECKHH d(PPEKT OT pean3aiiy MpoeKTa.
13. UYro Takoe MapKEeTUHTOBOE COMPOBOXKICHUE TTPOCKTA.
14. Yto takoe nmpoekT? B ueM 3akmrouaeTcss HICTOPUUECKHUI acTIEKT yIPaBICHUS IIPOSKTAMH.
15. Kakue MHCTpYMEHTHI U METOBI YIIPABJICHUS BPEMEHEM IPH BHITIOJTHEHUH KOHKPETHBIX 3a/1ad,
MIPOEKTOB, MPU JOCTHKEHHUH ITOCTABIICHHBIX 11e7iell Bam n3BecTHBI
16. B uem BBIpaxkeHBl NPUOPUTETHI COOCTBEHHOH [EATETHHOCTH, ITUYHOCTHOTO pPAa3BUTUS U
pohecCHOHaTBFHOTO POCTa B MPOEKTHOM J1eATEIbHOCTH.
17. B uem BeIpaxaetcs OICHKA MPUBIIEKATEIHLHOCTH OU3HEC-TIJIaHA ISl HHBECTOPOB.
18. Kak opranu3syercsi mpoeKTHas ACSATEIbHOCTD.
19. Ilepeuncnaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHbI IPOEKTA.
20. B ueM BeIpakaeTcsi OpraHu3alioHHas KyJbTypa IMPOCKTa.
21. Ha3zoBuTe OCHOBHBIE TEXHOJOTHH TNIAHUPOBAHUS BPEMEHH B MPOCKTHON JACSITEILHOCTH.
22. Yto Takoe mopTheab PUCKOB MPOCKTA.

BoOoo~NoR~wWNE
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23. Tlepeuncnure BUABI yIPaBICHUYECKUX PEIICHUH.

24. Kaxue onepaTHBHBIC YIIPaBICHYECKUE pelIeHUs] BaM M3BeCTHBI.

25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIMH 3aBEPIICHUS IMPOEKTA.
26. Kax peanusyeTcs MapKETHHTOBOE COTIPOBOKICHHE MPOEKTa

IIpumepHsbie TEMBI pedbepara/scce
1. Knaccuduxanus npoekTos

2. YHpaBJ'IeHI/Ie IMPOCKTaMH1 U NPOCKTHAA ACATCIIBHOCTL B COBPEMCHHOM MHUPC

3. TIpoekT Kak croco6 ya0BIECTBOPEHHS COLMANBLHON NOTPEOHOCTH OBLIECTBA.
4. TlpuopuTeThl COOCTBEHHOH AEATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(ECCHOHATBHOTO pocTa
B [IPOEKTHOM JIESTEIIbHOCTH.
5. TOTOBHOCTP K TMOCTPOEHHIO TPO(PECCHOHATBHON Kapbepbl U OIPENENCHUIO0 CTpaTeruu
npohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKH TpeOOBaHMI phIHKA TPYyAa, MIPEATIOKEHUIN phIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEN U IPEAIOYTEHHI.
6. BHemHss 1 BHYTpPEHHSISI cpejia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUN IPUHATHS YIPABICHUYECKUX PEIIECHUI
8. IlepcriekTUBHBIE YIIPaBICHUECKHUE PEIICHUS U UX peaan3anus B IPOSKTHOM JeSTEIbHOCTH.
9. XXu3HEHHBII UK KOMAH/IbI IPOEKTA.
10. OcHoOBHbBIE TEXHOJIOTHH IIJIAHUPOBAHUS BPEMEHHU B YIPABICHUH TPOCKTAMH.
11. ®opmupoBanue mopTdens pPUCKOB TMPOEKTA, HX OIEHKA M COBPEMEHHBIE TEXHOJOTHH
YIpaBJI€HUS PUCKAMHU IIPOEKTA.
12. OcHOBHBIE CTaIUH KU3HEHHOTO LIUKJIA IPOEKTA, UX XapAaKTEPUCTUKU U (DyHKIIHH.
13. VYmpaBneHue KU3HEHHBIM [IUKIJIOM MTPOEKTA B MIPAKTUUECKON JAESITEbHOCTH.
14. IlecTh COCTABASIOUIMX MAPKETUHIOBOTO COIIPOBOXK/ICHUS MPOEKTA.
15. IIpoekT kak cucrteMa, ero CTPYKTypa U AOKYMEHTAI[MOHHOe O(pOpMIICHHE: KapTa MpOeKTa,
NacHopT MPOEKTA.
16. busnac-mnaH: BUAbBI, COAEpKAHUE, PA3/IeNibl U XapaKTEPUCTHKH.
17. KomaHnaa npoeKTa v colMaibHbIe POJIM €€ YYaCTHUKOB.
18. Bpewms kak 0JuH U3 IJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHbIE OrpaHUYEHUS NMPOEKTa, TUarpamMma [ aHra.
20. Jlomyctumble/ HEOMYyCTUMbIE TIOKA3aTeNIM PUCKOB U OIIEHKA PUCKOB MTPOEKTA.
21. Onenka 3(h)(eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacyueTa.
22. YmupaBieHUYECKHE PelIeHUs B IPOIECCe YIPABICHUS IPOEKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAJIHN3 ACCOPTUMEHTHON TIOJIUTUKHU B YIIPABICHHH IPOSKTOM.
24. TlpuHsTHE pEUIeHH M0 IIEeHO00Pa30BaHHIO KaK COCTABIIAIONIEH YIIPaBICHUECKOTO PELICHUS.
25. TeXHUKO-?KOHOMHUYECKOE€ OOOCHOBAHHE IPOEKTHBIX PEUICHUH M TEXHUYECKOE 33a/JaHuE Ha
pa3paboTKy paAMOTEXHUYECKOM CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-DKOHOMUYECKUX MTOKa3aTeeH.
26. Metoauyeckue MpueMbl TEXHUKO-3KOHOMUYECKOT0 00OCHOBAHHSI MPOEKTHBIX PEILICHHH.
27. OUHAHCOBO-3KOHOMUYECKOE TUIAHMPOBAHNE HHKEHEPHOTO TIPOCKTA.
28. Texuuueckoe 3a/laHue Ha pa3pabOTKy pallOTEXHUYECKON CUCTEMBbI C TOUKH 3PEHUS TEXHUKO-
SKOHOMHUYECKHX MTOKa3aTeNICH.

Ilo cornmacoBaHuIO ¢ IpernojaBaTesieM OOYYaIOUIMHCS MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[pumepHoe 0030pHOE MPAKTUYECKOE 3aHATUE (BapHaHT 1): MecTo 1 posib HayKH yIpaBICHUs
POEKTaMHU

1. VYmopaBiaeHue — 3TO TpoILECC BO3ACUCTBUS Ha JIOO0H OOBEKT IS JOCTHIKCHHS
HEOOXOMMBIX pe3yibTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YIpPaBICHHM CIIOKHBIMU
CHCTEMaMH) CYLIECTBYET YEThIpe Kjlacca yIpaBICHU:

— B HEXUBOM IpUpoOZe (TeXHMUEeCKUX CHCTEMax):

— 6MOJIOTHUECKHX CHCTEeMax: — BUPTYAJBbHEIX CUCTEMax




19

— COILHAJIbHBIX CHCTEMaxX.

B 1yem coctouT o0111ee 1 POTUBOMOIOKHOE MEXY YIpaBlieHueM 3TuMu cucreMamu? Kakoit
U3 TIPUBEACHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOJIEE CIIOKHO U TTOYeMy?

2. Jlobas cucrema ynpaBieHUs MOEJIUTCS Ha JBE IMOJACHUCTEMBI: YIPaBISIOMIYI0 H
ynpasigemyto. i ocymiecTBieHuss (GyHKIMHA yHOpaBiIeHHUsS YIPABIAIOMIAs MOACHUCTEMA JIOJKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepuaibHbIMU  TPYIOBBIMH, (DHHAHCOBBIMU),
00eCreunBaoIMMU  peal3alliio  YIpPaBJICHUECKUX Bo3AelcTBUl. Bmecte ¢ Tem cucrema
yIOpaBlIeHUs MOJpa3yMeBaeT HaJlW4he CTPYKTYphbl, OpraHU3alud U MeXaHHW3Ma YIIPaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B ueMm cocTouT paznnuue Mexry 3TUMHU NOHATHAMHU? Kakoi u3 371eMeHTOB ynpaBieHUs AJis
Bac 6yzner nomunupyroum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 5(¢eKTUBHOTO yNpaBJICHHS JEKHUT CHUCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHUUIIOB M METOAOB YIPABJICHUS B YCJIOBHUAX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpencrasisgercs Bam onpenensionum A JOCTHKEHUs ITOCTaBICHHBIX LEIe
IIPOEKTHOTO YIIPAaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI WJIM METO/IbI YIIPABIICHUS ?

4. Jlns MOBBILLICHUS KayecTBA MOJATOTOBKU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IPOSKTaMHU
(xak 1 B 10001 ApyToil chepe) NPUHIMIHUATIBLHOE 3HAaU€HNE HMEET OpraHu3alis yueOHOro rnpoiecca.
OO6pa3oBaHue UMeET JBE LIEJH: COLHAIbHYI0 U IpodeccuoHanbHyto ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJCTBE KYJbTYpbl, 3()(PEKTUBHOM MPUPALIEHUH JTYXOBHOI'O MOTEHLMANa HAlUU.
[TpodeccuonanbHas wnenb oOpa3oBaHUS — OOECHEYUTHh MOJArOTOBKY KaJpOBOIO M HAy4yHO-
TEXHUYECKOTr0 TMOTEHIMala JJisi TMOBbIIEHUS J(P(GEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUIMCKMX KOMNAaHUN. BaXKHbIM NPUHIIMIIOM COBEPIIEHCTBOBAHMS 00pa30BaTEIbHOIO Mpolecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOyuyeHHUs OyAyuux OakajaaBpOB HaIpaBIICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduiab «MHTENIEKTyalbHas paJuo3JIeKTPOHUKA U
IIPOMBILUIEHHBIA HHTEPHET BEILLEH».

Kakue ¢opmbel oOyueHuss B oOpa3oBaTesbHOM Imporecce Bel cumraere Hamboiee
nenecoobpasusiMu U dpdextuBHbiMH? [IpoaHanu3upyiiTe BHIBI TPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YUAIOIIMXCS KeJlaHHe aKTHBU3UPOBATh MBIIIICHHE,
NPOSIBUTH CBOM TBOpUYECKHE criocoOdHocTh. Kakue hopMbl B3anMoIeHCTBHS By3a U CTEHKXOJIIEPOB
Bb1 Moryin OBl PEIOAKUTD € LEIbI0 MOMYyYSHHs IPAKTUYECKUX HaBBIKOB 0OydYarOLIMMHUCA B cdepe
yIpaBiIeHUS MPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUYecKoe 3aHsTue (BapuaHt 2): [TpoeKT kak 00BEKT YIpaBICHUS

1. Ecau Obl TMPEKTOPOM ObLA 4...

[IpencraBere ceOsd B ponu pykoBoauTens Bamield kommnanuu. Ilpenmonaras 3HaHue
CTpaTeruueckoy IeNu Ballero Ou3Heca, MpHUIyMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOPhIE OBl el
cooTBeTcTBOBaJIN. OCHOBHBIE TPEOOBaHUS — MaKCUMaJIbHAsl pEaTMCTUYHOCTD C Balllel TOUKH 3pEHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTh, OTPAHUYEHHOE YHUCIIO
YIPaBIsiEMbIX TAPAMETPOB, ONPEAEICHHOE HaYaJIo WK OKOHYaHue. [[0roToBbTe KpaTKoe ONucaHue
UHUIIUHPYEMOTO0 IPOEKTa, YAEINB BHUMAHUE )KU3HEHHOMY ITUKITY, (pa3aM, [IUTI03aM, OTPAaHUYECHUSM,
napaMmerpam npoekrta. CMoJaenupyinTe BO3MOKHYIO apryMEHTALMIO 34 U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTpeUaIOUIUXCsl ONPEICICHUS MOHITHS «ITPOEKTY:

[IpoekT — yHHKaJIbHBIA TPOIECC, COCTOSIIUNA W3 HaOopa B3aMMOYBSI3aHHBIX H
KOHTPOJIMPYEMBIX pabOT C JaTaMu Hayajga W OKOHYAHUS W MPEANPUHATHIN, YTOOBI JOCTHYD IIEJIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYAs OTPAaHUYCHHUS MO BPEMEHH, 3arparaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHHWKagbHAs COBOKYITHOCTh B3aWMOCBS3aHHBIX JeHcTBHM  (paboT) ¢
ONpE/IETICHHBIMU JIaTaMHU Haydajla U OKOHYAHMS, MPEIHA3HAYCHHBIX JJI1 YCIEUIHOTO JOCTHUKEHUS
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o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanpHas COBOKYHNHOCTb CKOOPAMHHMPOBAHHBIX JEHCTBUH (paboT) ¢
ONPCACIICHHBIMHA TOYKaMU Ha4aJIa 1 OKOHYAHUA, ITPECATIPUHATAA HHANBUAYYMOM UJINA OpFaHI/I3aI_II/IeI71
AJI1 JOCTHIKCHUS OIPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMHU CPOKaMH, 3aTpaTaMHM U IIapaMETpaMHn
BeinosiHeHust. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakas u3 MNPEACTABJICHHBIX TOYCK 3PCHUA Hauboee IOJHO OnpeaAcCIACT CMBICI IMOHATHUA
«TpOeKT»? ApryMEeHTUPYWUTE CBOIO TOUKY 3PEHUS.

3. HDOBCDLTG 06651, OTBCTHUB HA BOIIPOCHI U OTMCTHB COOTBCTCTBYIOIIYIO 6VKBVI

Ne YTBEpKICHUE [IpaBuibHO Hesepno

1 [Ipo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WUIU A b
HeKas IOCTOSIHHAS AESITEIbHOCTD

2 KavecTBO ynpaBiyieHHs] HE BaXKHO JIJIsl IPOEKTOB A b

3 BrinonHeHue npoexkra B CPOK SIBJIAETCS BaKHBIM aCIIEKTOM A b
yIpaBJI€HUs] IPOECKTOM

4 BrlInonHeHUe NpoeKTa B Ipejenax CMEThl HE BaXKHO A b

5 VYhpapneHue TMpOEKTaMHd HE OTJIMYAETCA OT JAPYrux A b
obJacTeil ynpaBieHuUs

6 BpeMmeHnHbIli  XapakTep IIPOEKTa CTAaBUT YHHMKaJIbHbIE A b
po0JIeMbI Iepel PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyronbHMK NapamMeTpoB MpOEKTa BXOIUT KOMAHJA, A b
OI0JDKET MPOEKTA U €ro JUTUTEIHHOCTD

8 Knaccudukanuss ~ mpoekToB  O4YeHb  BaKHa IS A b

MIPOEKTHOOPUEHTHUPOBAHHOW KOMIITAHUU M HUIPaeT 0CO0yro
pOJIb IIPU yIIpaBJIEHUH NMOPTQEsIeM IPOESKTOB

9 110361 KU3HEHHOTO LMKJIA MPOEKTAa - 3TO CBOETO poja A b
GWIBTPBI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IpH
JNOCTHKCHUM IPOMEXKYTOYHBIX LEIEM W IOJyYEeHUU
IIPOMEKYTOYHBIX PE3YyJIbTaTOB

10 | )Kw3HeHHBI IIMKI TMPOEKTAa BKIIOYACT CICIYIONTYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHHWE, 3aBEPIICHUE W
peain3almio

[IpaBunsueie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pa3HUIY MeXAY (YHKIIMOHATLHOW, ONEPallMOHHOW M TPOEKTHOM
JESTEIbHOCTBIO B OPraHU3all|H.

B opranuzanuu BBITONHSIOT pa3iMyHble pabOThI AN JOCTHXKEHHs psana uenei. OObIYHO
paboThl MOYKHO TPEACTABIATh KaK MPOEKThl WM Kak onepauuu. B 3ToM ciyuyae NesTeNbHOCTD
Ha3bIBaeTCs omnepanuoHHON. [IpoaykT mpoekTa MOXeT OBbITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHHMUYECKOE OCHAIEHWE BAaroHOB), WJM HEMaTepHalbHBIM (0OyueHue pabodymx KaapoB), WIH
MPEJICTaBIATh CO00I KOMOMHAIIMIO U3 MAaTEPUATILHBIX U HEMATepUAIbHBIX 00BEKTOB. Y HUKAJIbHOCTh
IPOAYKTa 03HAYaeT JMOO0 €ro CyIIEeCTBEHHBIE OTINYMS OT JPYTMX aHAJIOTMUYHBIX MPOAYKTOB, MO0
OTIIMYMSI B YCIOBUSX, B KOTOPBIX OH CO37aeTcs. B 11e10M 1esaTenbHOCTh JH000r0 NpeanpusTUs Uiu
OpraHu3aliil MOXXET OBITh omnpezaeneHa OO0 Kak (YHKIHOHAJIbHAs, JTHOO KaK TPOEKTHas
(BO3MOXKHBI UX KOMOWHAITUH ).

B dem cocroutr pasHHMIa MeXIy (YHKIMOHAJIHHOH, OINEPAlMOHHOW ¥ TPOCKTHOH
JeSTeNbHOCThI0 B opranmzanuu? [lpuBeaute mnpumepbl (GYHKIIMOHATHHOW, OIMEPAIMOHHON H
IIPOEKTHOM 1E€ATEIBHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
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ITpuMepHLIN TIEpeYEeHb BOOPOCOB, BRIHOCHUMEIX HA 3a4EeT

CoNoOARWNE

WWWRNRNNNNNNMNNNNNNNR R RRRERRR R R
REPOOXRNIONARWNEOOXNOUAWNEO

[TonsaTtue, nenu U 3a1a4M yrnpaBieHUs IPOEKTaMHU.
Me:xnyHapoaHbIE U POCCUHCKHUE aCCOLMALIUU YTIPABICHUSI IPOEKTAMH.
AKTyanbHOCTb YIPaBJICHUS HTHHOBAILIMOHHBIMU IIPOEKTAMHU.
Henu 1 3anaun ynpapiieHUs: IPOEKTaMU.

[Tonsatue, knaccudukanus 1 XapakKTEPUCTUKN UHHOBALIMOHHOTO MTPOEKTA.
CopepxaHue, y4aCTHUKU U cpefia IPOEKTa.

MexnyHapoAHbIE U HallMOHAJIBHBIE CTAaHAAPTHI YIIPABIEHUS IIPOEKTaMHU.
KuzHeHHbI HUKII TpoeKkTa: (a3bl U STaIlbI.

Oco0eHHOCTH YITpaBIEHUs! dKU3HEHHBIM LIUKIJIOM IPOEKTA.
Konuenmus npoekra. TpeOoBaHus K €€ CoAepKaHUIO.
Mogenu 1 cTpaTeruy ynpasiIeHUs: IPOEKTaMHU.
Crparermdeckoe yrpaBieHHE TPOCKTAMHU U €r0 0COOEHHOCTH.
@YHKIMH yIPaBIEHUS IPOEKTaMU.

[IponieccHpIl MOAXO0 K YIPABICHUIO TPOCKTAMU.

[Tpuniuns! 3pPeKTUBHOTO yIpaBiIeHUs IPOSKTaMU.
[TocnienoBaTenpbHOCTD ATANOB yNPABICHUS IPOEKTaMH.
OcHOBHbBIE IPUHIMIIBI (POPMUPOBAHUS KOMAH/IbI IPOEKTa
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH bl
VYnpaBieHne KOMMyHHUKAlUIMU B KOMaH/IE.
Peccypcoobecnieuenue npoekTa: TpeOOBaHHUS.

ITpoekTHbII aHaNM3: CTPYKTypa U COCTaB

Onenka 1 0TOOp MHHOBALIMOHHBIX UIEH.

Kpurepuu oneHku 1 0T00pa NpOEKTOB.

Pa3pabotka Muccuu, 1enei u 3a1a4 npoeKTa.

ITpaBuna moctpoeHus aepeBa 1eneil.

OKcrnepTr3a HHHOBAIIMOHHBIX IIPOEKTOB.

MeTob! OLIeHKH U 0TOOPAa MHHOBAIMOHHBIX ITPOEKTOB.
Omnenka 3 eKTUBHOCTH HHHOBAITMOHHBIX TTPOEKTOB.
ITporecchl 1 ypOBHU IJIAHUPOBAHUS MPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX pPadoT.

OreHka colnanbHOM 3HAYMMOCTH IIPOEKTA.

. OneHka 5KOHOMUYECKOW 3HAYMMOCTH IIPOEKTA.



