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1 IlepeyeHb NJIAHUPYEMBIX Pe3yJabTATOB O0yYEeHHUS IO JAUCIHHUILINHE,
COOTHECEHHbIE¢ C IUIAHMPYEMBbIMH Pe3yJbTaTaMH OCBOCHHSI 00pa30BaTeJIbHOM
NMporpamMMmel

Hacrosmas nporpamMma yueOHON AUCUMIIIUHBI «] 0CY1apCTBEHHbBIE IPOTPaMMBbl U TIPOEKTHD)
YCTaHABIMBAaET HEOOXONMMBbIe TpeOOBaHUS K 3HAHUSAM M yMEHHUSIM OOydarommuxcs pabore B
KOMaHjle, B TOM 4YHUCJIe I dPPEKTUBHON WHTETPAIIMM B MPOCKTHBIN KOJUICKTHB, COOIFOICHUS
CPOKOB BBITIOTHEHUS IIPOEKTOB U MOMyUYeHUS TPeOyeMBbIX pe3yabTaToB.

[Iporpamma paspaborana mius HampasieHus moarotopku 09.03.01 “Uuadopmarnka wu
BBIUHCIIUTENbHAS TEXHUKA , TPOPUIb

— «Murerpauus u nporpammupoBanue B CAIIP»;

B COOTBCTCTBHHU C:

- ®denepalibHBIMH TOCYJapPCTBEHHBIMH 00pa30BaTeIbHBIMU CTaHAAPTAMU;
- OO0pa3oBaTenbHBIMH IPOTPAMMAMHU BBICIIIETO 00pa30BaHHS,

- Pabounmu yueOHbpIMH 1anaMu Juis 2024 roga Hadaia MmoAroTOBKH.

Iean TUCHUNIAHBI

HCHBIO OCBOCHHA OUCHUIIIHHBI «FOCYJIapCTBCHHLIC nporpamMmbl U TPOCKTHD» SABJIACTCA
HU3YUCHUC U OCBOCHHEC CTyACHTAMH TCOPCTUUCCKUX OCHOB H IMNMPAKTHYCCKHUX HABBIKOB B obJracTu
yOopaBJICHHUA TOCYAApCTBCHHBIMU IIPpOrpaMMaMu MU IIPOCKTAMMU. BJ'IE[,Z[CHI/IC TCOPCTUUCCKUMU
OCHOBAMHU H TMPAKTHUYCCKHUMHU HABbIKAMU B obnactu YOpaBJICHUA MNPOCKTaMU H€O6XO)II/IMI)I JJIA
ycneuiHoro OCBOCHMUA u BHCAPCHUA WHHOBAIITMOHHBIX TCXHOHOFI/Iﬁ, OIPCACIIAIOIINX
IIPOMBIIIVICHHOC PAa3BUTUC W YIPABJICHUA, CO3MaHUA W pCain3allid WHHOBAIWMOHHBLIX ITPOCKTOB,
HpO(pCCCI/IOHaJIBHOFO JIMYHOCTHOI'O pOCTa U CaMOPA3BUTHA, KPCATUBHOT'O PCIICHHUA 3aa4 TCKYILICTO
N CTPATCTUYCCKOT0 YIIPABJIICHHA: Ha4YMHaA C YIPABJICHHA IICPCOHAJIOM M 3aKaHYMBass OCBOCHHUCM
HAYKOCMKHUX TEXHOJIOTHH.

33[[3‘11/1 H3YyYCHUA TUCHHUIIIMHBI
OcHOBHbBIC 3aa4r U3y4YCHUs NJUCIUIIINHBI:

- H3YYCHHUC OCHOBHBLIX MCTOOOB U TEXHOJOT UM YIpaBJICHUSA ITPOCKTAMU: CO3MAHNEC KOHICTIINH

IIPOCKTA, KOMaHbI IPOCKTA, INITAHUPOBAHUC IPOCKTA, peain3dalud U T.1.,

- U3yYeHHUE OCHOBHBIX TEXHOJIOTMH IMPOEKTHOTO YIPABICHUS: XapPAKTEPUCTUKHU, CIOCOOBI
NPUMEHEHUs, OTPaHUYCHUsI, JOCTOMHCTBA, HEJOCTATKH, 00JACTh UCIOIb30BaHMs (MPUMEHEHUS) U
T.J.

- (hopMUpOBaHUE U PA3BUTHE TEOPETUUYCCKUX 3HAHUM M MPAKTUYCCKUX HABBIKOB B O0JIACTH

TEXHUYCCKOI'O U CONUAJIBHOIO IMTPOCKTUPOBAHUSA U YIIPABIICHUS IPOCKTAMMU.
OO6ydenue mo aucuuIUInHEe «lOCyIapCTBEHHBIE MPOTPAMMbl M MPOEKTHD» HAMPABICHO Ha
dhopmupoBaHue y 00yUYaOIIUXCS CICTYIONTIX KOMIETEHITUHI:

KO)] H HAMMCHOBAHHUC I/IHI[I/IKaTOpl)I JOCTHRKRCHUA KOMIICTCHIIUHN
KOMIIETEHIIM i

YK-2. CriocobeH onpenensrhb NYyK-2.1 DopMynupyeT COBOKYITHOCTh 3aJlad B paMKax
KpYT 3aj]a4 B paMKax [IOCTaBJIEHHON  IIeId  IPOEKTa,  pEelIeHWe  KOTOPBIX
MOCTABJICHHOH 11eTU U BBIOMpaTh | oOecrieunBaeT ee T0CTHKEHNE

ONTHMAaJIbHBIE CIIOCOOBI UX NvyK-2.2 Omnpenenser cBsI3u MEXAY IOCTaBICHHBIMU
pEIIeHuUs, UCXOS U3 3aJlayaMd, OCHOBHBIMH  KOMIIOHEHTaMH  TpOEKTa |
JICHCTBYIOIMX [TPABOBBIX HOPM, | O’KHJAEMBIMU PE3YJIbTaTAMH €T0 PEAIN3aALUU
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Kon m HaumeHoBaHue

HHI[HKaTOpr JOCTHXKCHHUA KOMIICTCHIINN

KOMIIETEHIIM I
HMMEIOILUXCS PECYPCOB U NyK-2.3 Bribupaer ONTUMAJIbHBIE crocoObI
OrpaHUYEeHUM IJIAHUPOBAHMS, PACIPEACIICHUS] 30H OTBETCTBEHHOCTH,

pemieHus  3amad, aHajlu3a  pe3yJbTaTOB € Y4YETOM
JEUCTBYIOIIMX TIPABOBBIX HOPM, HUMEIOIIUXCS YCIOBHIA,
PECYPCOB M OTPaHHUYCHHMI, BO3MOKHOCTEH HCIIOIB30BAHMS

YK-9. Cnocoben npuHUMaTh
000CHOBAHHBIE YKOHOMHUYECKHE
pEIICHUS B Pa3IMYHBIX 00IaCTAX
KU3HEAEATEITLHOCTH

NYyK-9.1 Ilonnmaet 0a3oBbIe MPUHLIUIIBI
(YHKIIMOHUPOBAHUST MAKPOAIKOHOMUKH W JKOHOMHYECKOTO
pa3BUTHS, LIEJIM U BUJIbl yUaCTHs FOCY/IapCTBA B SKOHOMUKE
NYyK-9.2 [IpencraBnsieT OCHOBHBIE 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAaHUS  MHKPOIKOHOMHKH H  (DaKTophl,
o0ecreunBaIIe palMOHATEHOE UCIIOIh30BAaHNE PECYPCOB
U goctixkeHne 3(HEeKTUBHBIX Pe3yTbTaTOB JAeSTEIbHOCTH

YK-10. Cniocoben hopmMupoBarh
HETepPIIMMOE OTHOIICHHE K
MMPOABJICHUAM 3KCTpEMU3MA,
TeppOpH3Ma, KOPPYIIIHOHHOMY
IIOBCACHUIO U
HPOTHBOACHCTBOBATh UM B
npodeccuoHaNbHON
JeSTeIBHOCTH

NYK-9.3 "[lpumMeHsieT MeTOAbl SKOHOMHYECKOTO |
(DMHAHCOBOTO TUTAHUPOBAHUSA [UISI JOCTHIKCHUS JIMYHBIX
(bMHAHCOBBIX 1enen, WCIIOJIB3YyEeT aJICKBaTHBIE
MOCTaBJICHHBIM  IIeNiiM  (PMHAHCOBBIE  WHCTPYMEHTHI
yIIpaBICHUS JTUIHBIM OIOKETOM, ONTHMH3UPYET
cOOCTBEHHbIE (PMHAHCOBBIC PUCKH"

NYK-10.1 "[lonnmaer CYIIHOCTh AKCTPEMU3MA,

TEPPOPU3Ma, KOPPYIIIUU, OMACHOCTh MX Pa3pyIIMTEIHLHOTO
BIMSHUSL Ha COLMajbHbIE, OSKOHOMHUYECKHE U HHBIC
OTHOUICHHUS B TPaKIaHCKOM o01ecTse."

NYK-10.2 "VYMeeT NpUMEHSATh MPABOBBIE  HOPMBI,
o0ecreynBarolye MPOTUBOACICTBUE 3KCTPEMUBMY,
TEPPOPU3MY, KOPPYILUU U TPOPUIAKTHUKY UX MPOSBICHUI B
cdepe npodeccruoHanbHON AeATebHOCTH. "

NYK-10.3. Bnagets: "Bnaaeer cpencrBamu hopMUpPOBAHUS
HETEPIHUMOTO OTHOIICHHSI K TMPOSBICHUSIM JKCTPEMHU3MA,
Teppopu3sMa M KOPPYILUMOHHOTO  TOBEICHHS, U
MIPOTUBOAEHCTBHS UM B IpO(heCCHOHAIBHON AEITENLHOCTH. "

2 MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

I[I/ICLII/IHJ'II/IHa OTHOCUTCA K 4YacCTH,

dbopMupyemoii yyacTHHKamMH 00pa30BaTeIbHBIX

OTHOIICHNUH O110Ka «PaKyIIbTaTUBHBIC TUCIUTLTUHBD.
Jucuunnuna «l'ocynapcTBEeHHbIE MPOrPaMMbl U TMPOEKTHD) H3y4yaeTcsl M0 HaIpPaBIICHUIO

noarotoBku 09.03.01 «MHbopmaTrKa ¥ BEIYACIUTENbHAS TEXHUKAY !

- npoduns «MuTerpanus u nporpammupoBanue B CAIIP» B 5-om cemecTpe oOyueHus;

Z[I/ICLII/IHJ'II/IHa HCIIOCPCACTBCHHO CBsA3aHa CO CIICAYIOIIUMMU AUCHUINIMHAMH W IPAKTUKAMH

OOII (s oboux mpoduiei):

BBC,Z[CHI/IC B IIPOCKTHYIO ACATCIIBHOCTD,

VYipasieHue npoeKTamu;
IIpoexTHast NesATEIBHOCTD;

VYyeOHast mpakTHKa (MPOESKTHO-TEXHOJIOTHYECKas);




3 CrTpykKTypa u coaep:KaHue TUCHUTNIHHBI

Obmas TpynoeMKocTh (00beM) NUCHUIUIMHBI «l 0CY1apCTBEHHbIE MPOrPaMMbl U IPOEKTHD)
COCTaBJISIET:
- ms mpodunsa «MuaTterpanus u nporpammupoBanne B CAIIP» B 5-em cemectpe oOydenwms 2
3a4yeTHbIe equHHIb. OObeM TUCHMIUIMHBI [0 BUJAM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

Bun npomexxyTounoii arrectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThl U TPYT10€MKOCTh
(o gpopmam oOyueHus1)

3.1.1 [Ipoduns «MuTerpamnus u nporpammupoBanue B CAIIP» -Ounas ¢popma
o0yJeHUs

Bupn yqeﬁnoﬁ paﬁoTLI Bcero yacos CemecTp
5
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncie: - -
Jlexnun 18 18
IIpakTrnueckue 3ausatus (113) 18 18

Cemunapsl (C) - -
JlaGoparopusie pabotsl (JIP) - -

CamocTosiTeJibHasi padoTa (Bcero) 36 36
B Tom yucie: - -
IlonroToBKa K NpakTHISCKUM 3aHATHSIM 36 36

Bua npoMeKyTOUHOM aTTecTaliy — 3a4eT - -

3.2 TemaTu4yeckuii JIAH N3y4YeHUS TN CHUNINHBI
(o ¢popmam oOyueHwUsI)

3.2.1 Ounas ¢opma o6yuenus - npoduins «urerpanus u nporpammupoBanue B CAIIP»

TpynoemkocTsn, yac
AyauTopHasi padoTa
Camoc
Cemuna | JIa6o | IIpakr
Ne Pa3znenbl/TeMbl TOATEJI
pckue/ | paro | myecka
n/n MUCHUATIINHBI Bcero | Jlexim bHasl
MPAKTHY | PHBIE P
u padoTt
€CKHe | 3aHdaT | moaror a
3aHATUS ust OBKa
1 BBenenue. Yrpasnenue 4 2 - - - 2
rOCyJIlapCTBEHHBIE TIPOrPaMMaMH U
MPOEKTaMH KaK HayYyHas JUCIUTUTHHA
H IpakThudeckas cdhepa IesITENLHOCTH
2 Tema 1. Yto Takoe npoexr? 4 1 1 - - 2
OCHOBHBIE XapaKTEPUCTHUKH MPOEKTA.
3 Tema 2. PazpaboTka KOHIICTIIIUH 4 1 1 - - 2
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIETIIUU




TpynoeMKoCTh, Yac
AyauTopHasi padoTa
e Cemuna | Jla6o | Ilpakt Camoc
o Pa3aenbl/TeMbl TOATE
n/n JTUCIUATIINHBI Bcero | Jlexuu pexue/ | paro | myecka bHas
u MpakTU4 | pHBIS S paGor
€CKHe | 3aHAT | moaror a
3aHATUS | WS OBKa
4 Tema 3. OCHOBHbBIEC 3aKOHOMEPHOCTH 4 1 1 - - 2
yIIpaBJICHUS TPOCKTaMU U IPOEKTHOU
JESATETbHOCTHIO
5 Tema 4. busnec- mian npoekra 4 1 1 - - 2
6 Tema 5. Opranuzaiysi IpoeKkTa 4 1 1 - - 2
7 Tema 6. Komanna npoekra 4 1 1 - - 2
8 Tema 7. Talim — MEHEHKMEHT 4 1 1 - - 2
MIPOCKTA
9 Tema 8. Pazpabotka u npuHATHE 4 1 1 - - 2
YIPABJICHUCCKUX PEIICHUIN
10 Tema 9. Puck- MEHEHKMEHT NPOEKTa 8 2 2 - - 4
11 Tema 10. J)Ku3HEHHBIN ITUKJ IPOCKTA 8 2 2 - - 4
12 Tema 11. 3aBepiiieHue NpoeKTa 8 2 2 - - 4
13 Tema 12. MapkeTHHT IpOSKTa 8 2 2 - - 4
14 O030pHOE MpaKTHYECKOE 3aHATHE 4 2 - - 2
dopma aTrTecTanyu: 3a4eT
HToro 72 18 18 - - 36

3.3 Conepxxanme AUCHUNINHBI
BBenenne. locymapcTBeHHbIE MPOrpaMMbl M MPOEKThl Kak Hay4dHas AUCUUIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE ITOHSITHS JUCHUITIINHBI ((FOCYHapCTBeHHI)Ie oporpaMmbl U IPOCKTHD).
praBHCHI/Ie roCyAapCTBCHHBIC NIpOTrpaMMaMi U IMMPOCKTAMHU B COBPCMCHHOM MHUPC: 3HAUYCHUC IJIA
pPa3BUTHSI HAyYHO- TEXHUYECKOTO TIpollecca M OOIIeCTBa, OCOOCHHOCTH OPTaHM3AIliU MPOEKTHON
ACATCIIbHOCTH, MHpOBOfI ombIT. OCoOEHHOCTH NPUMCHCHUA TMPOCKTHOI'O 06y‘-ICHI/IH B C(bepe
BBICIIIETO WHKXEHEPHOTO OOpa30BaHMS W BIUSHUE MPOCKTHOTO OOy4YeHHUs Ha MPoQeCcCHOHATHHYIO
KOHKYpEHTOCHOCOOHOCTh. Uro  Takoe mpoekT? OCHOBHBIE  XapaKTEPUCTHKH  IMPOEKTA.
Knaccudukanus npoekToB, MpU3HAKU KiIacCU(PUKAIMU TMpOoeKToB. Llenn cozmaHusi MpPOEKTOB.
Hctopus pa3Butus ynpasineHus mpoektamu. [IpoekT kak 0ObeKT ynpaBieHusl.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKHU MTPOEKTA.

Knaccudukamuss TpoeKkToB, MNpH3HAKK Kiaccupukanmuu mnpoektoB. Llemm co3manus
npoekToB. Vcropus pa3Butus YmpaBieHHs NPOEKTaMU B paguoTexHHKe. [IpoekT Kak OOBEeKT
ynpasiaeHus. MeToao10rus ynpasieHus IpOeKTaMu.

Tema 2. Pa3zpaGoTka KOHIIETIIIUH TPOEKTa, OCHOBHBIE TPEOOBAaHUS K KOHIICTIIIUH, TBOPUECKOE
MBILIICHHE.

[IpoekT kak croco0 yIOBIETBOPEHHs COLMANIBHOM noTpedHOCTH obmecTBa. Maest mpoekTa:
(dopmanuzanys UaeH, albTepHaTUBEL, TapaMeTpsl oToopa. Kimrouesast naest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allid MpoIlecca YIMpaBlIeHUs MPOEKTaMU U
IIPOEKTHOM 1EATENbHOCTBIO.




IIpoexT kak cuctema (kapTa MpoeKTa, NacopT NPOeKTa, CTPYKTypa npoekra). [InnorakHelii
MIPOEKT

Tema 4. buzHec-1u1aH nMpoekTa.
TpeboBanus K conepkaHuio OM3HEC-TNIaHa, BUABI Ou3Hec-iaHa. OCHOBHBIC pa3leibl U UX

XApPaKTCPUCTUKMU. OI_IeHKa IMPUBJICKATCIIbHOCTH Ou3Hec-IIIaHa JJI1 HTHBECTOPOB.

Tema 5. Opranuzamus IpoeKTa.

Opranuzanuss nOpoekTHOH nestenbHOCTUH. OlieHKa PecypcoB M pecypcoodecreueHHOCTH
npoekta. Buemnss cpena npoekra. Creiikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpoBaHUE U
YIIPaBJICHUE BHYTPEHHEU CPENOU IIPOCKTA.

Tema 6. Komanna npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHMSI KOMAHJIbI MPOEKTa, COIHAIBHBIC POJIH.
TpeboBaHUS K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKWU3HEHHBIH ITMKJI KOMaHIBI MPOEKTA.
Opranu3zanvoHHas KyJbTypa IPOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TailM-MeHEeDKMEHT TIPOCKTa — 3TO METOJbI yIpaBieHHs BpemeHeM. Jyis oOydaromierocs
—TEXHUKH CaMOOPTaHM3AIMH U yHpaBieHHs coOoh. TaliM-MEHEIKMEHT MOMOTAeT YeIOBEKY WIH
KOMIIAaHUU IUIAHUPOBaTh BPEMs U SKOHOMHUTH pecypcbl. Uem Oosblie 3aAyMaHHOTO U YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CJIeTIaTh, TEM BBIIIE KAYECTBO HAIICH paOOThI U )KU3HH.

OCHOBHBIE TEXHOJIOTMM IUIAHUPOBAHMUS BPEMEHUM W yIpaBieHHs. Bpems kak oavH u3
[JIaBHBIX PECYPCOB MpOeKTa. BpeMeHHble orpaHnyYeHus IPOeKTa, Auarpamma ['anra.

Tema 8. PazpaboTka v mpuHATHE YIPABIEHYECKUX PEIICHUN.

VhpaBiieHYeCKOE PENIEHUE MPEAIoaaracT CPaBHUTENbHYIO OLEHKY psfa ajJbTePHATUBHBIX
BApUAHTOB M BHIOOp M3 HUX ONTHUMAJIHHOTO, B HAaWOOJbBINEH CTEMEHH OTBEYAIOUIEr0 MHTEpecam
npoekTta. Pa3paboTka ¥ TNpUHATHE YNPABIEHYECKUX pEIIEHWH B TMpolecce pa3paboTKu U
peanuzanuu npoekTta. Bunbl (kmaccudukaiys) ynpaBieHU€CKUX PElIeHHH, OCHOBHbIE TEXHOIOTUN
NPUHATHS ~YIPABICHYECKUX pemieHnid. MeTtoapl omeHKH A((EKTUBHOCTH YIIPABICHYCCKUX
peIICHU.

Tema 9. Puck-MeHeKMEHT MPOEKTa.

[Moprdens puckoB mnpoekra u ero QopmupoBanue. Jlomyctumbie/ HEIOMYCTHMBbIC
nokasarenu puckoB. OIEHKa PUCKOB MPOEKTa U COBPEMEHHBIC TEXHOJIOTHH YNPABICHUS PUCKAMU
NpoeKTa. BiMsHHE PHUCKOB Ha MPOLECC pealn3alud TMPOEKTa (CTOMMOCTb, PECypchbl M T.JI.)
Kiaccudukarys HHBECTUIIMOHHBIX PUCKOB. YIIPaBJIEHHE PUCKaMU IIPH HHBECTHPOBAHUM.

Tema 10. J)Kru3HEeHHBIN IUKII POEKTA.

JKW3HEHHBIN UK TPOEKTa - 3TO MOCJIEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOAST
MPOEKTHI OT MHUITHAIIMH JI0 3aBEPIICHUST HE3aBUCUMO OT UX crienuuku. YeTkoe MOHUMaHUE dTUX
(a3 TO3BONSET MEHEMKEepaM U PYKOBOAUTEISIM MaKCUMajdbHO 3(PGEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTAJUM >KU3HEHHOTO ITMKJIA IPOEKTa, WX XaAPAKTEPUCTUKH U (QyHKIIHH.
YhpasiieHue KU3HEHHBIM LIUKJIOM IIPOEKTA.

Tema 11. 3aBepiiieHue nmpoekra.
3aBeplIeHNE NPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OrneHka 3(QPEeKTUBHOCTH

npoekTa. ColraibHbIi 1 SKOHOMHUYECKHH (D (DEKT OT peanus3aiuu MpoeKTa.

Tema 12. MapKeTHHT IPOEKTA.



MapKeTUHIOBOE CONPOBOXKJIECHNUE IPOEKTa W IIECTh COCTABJISIOLIMX: MApKETUHIOBBIE
HCCIIeIOBaHMs; pa3pabOTKa CTpaTerMu MapKeTHHra; (OpMHpOBaHHE KOHIICTILIMA MAapKETUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKET MapKeTHHra IMPOEKTa; pealn3aliis MEpOIpHUATUH IO
MapKeTHHTY MPOEKTa.

3.4 TemaTuka CEMHHAPCKHX/NIPAKTHYECKHUX U JJA00PATOPHBIX 3aHATHI

3.4.1 CemuHapckue/mpakTHUECKHUE 3aHATHS
- i ipodumitst «MuaTerpanus u nporpammuposanne B CAITPy;
- Ui npoduiis « BBICOKOTEXHOIOTMYHBIE MPOLIECCHl U 000PYIOBaHUEY.

3.4.1.1 CemmHapckoe/pakTuueckoe 3aHaTue | k Teme Bmeaenue. locymapcTBeHHBIC
MIPOrPaMMBbI M POCKTHI KaK HAyYHAs TUCITUIUIMHA U MPAKTUIeCcKas cepa qesITeIIbHOCTH.
[IpencraBienue npemnoaaBarensi, MPOBEpKa COOTBETCTBUS YUEOHOW TPYIIBI U KOJIMYECTBA
CTy/IeHTOB B Hell. DOpMHUPOBAHUE OKOHYATENIbHBIX CIIMCKOB CTYJIEHTOB C 3JI. TOYTOBBIMU aJIPECaAMU.
OO6cyxnenue:

- (dhopmara yueOHBIX 3aaHUN WHINBUIYAJTbHBIX, KOJUIEKTUBHBIX;
- TeM pedepaTos/scce no auctumuinHe «[ocyaapcTBeHHBIE TPOTPAMMBI B IPOEKTHIY;

- OpraHM3alys U MPOBeJECHNE TEKYIIEr0 KOHTPOJIS 3HaHUH o0ydaromuxcs B popMe ompoca.

Bri6op Tembl pedepara/scce, mpeacTaBisIomero co0oi Kparkoe U3J0KEHUE B TUCbMEHHOM
BUJIC TIONYYEHHBIX PE3yJIbTaTOB TEOPETHUYECKOTO aHAIM3a ONPEICIICHHOW HaydHOU (ydeOHo-
MCCIIEIOBATEIICKOM) TEMBI, TJIe CIYIIATeIbh PACKPBIBACT CYyTh MCCIIEAYEMOW MPOOIEMBI, IPHUBOIUT
pa3IUYHbIC TOUYKH 3PEHUS, a TAK)KE COOCTBEHHBIC B3IIISIbI HA HEE.

YTOouHEeHHE TeMAaTHKHU pedepaToB U BHICTYNAOIINX K 3aHATHUIO 2.

3.4.1.2 CemmHapckoe/mpakTuueckoe 3aHatue 2 kK TemMe 1. YUrto Takoe mpoekt? OCHOBHBIC
XapaKTePUCTUKH MPOEKTA.
OOcyxeHre TMOHATHS TPOEKT, IeJied W 3a1ad YIpaBJICHUS MPOSKTaMH; JTAMOB MPOCKTa M WX
BBHIMIOTHEHHE. VI3yueHHe CyIIecTBYIOMINX MEXTyHAPOIHBIX U POCCUICKUX aCCOIMAIIMNA yIIPaBICHH
npoeKkTaMu. MeXIyHapOoaHbIC M HAIIMOHAIBHBIC CTAHIAPThI YIIPABICHUS MPOCKTAMHU.

Opranuzanys 1 MpoBeieHHEe TEKYIIEero KOHTPOJs 3HaHWM oOydaromuxcst B popMme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOYUHEHUE TEMATHKH pe)epaToB M BBICTYMMAMOIINX K
3aHATHUIO 3.

3.4.1.3 CemuHapckoe/mpakTHueckoe 3aHsATHE 3 K Teme 2. Pa3paboTka KOHIEMIIUU TPOEKTA,
OCHOBHBIE TPeOOBaHUs K KOHIEIIIUH, TBOPYECKOE MBIIILJICHHUE.

OOcyxeHue KOHIENIUU TpoeKkTa. V3ydeHne OCHOBHBIX TpEeOOBAaHUN K KOHIICTIIIHU.
TpeboBanus k ee copepxkannio. Pa3paboTka KOHIIETIIUN yCIOBHOTO MTPOEKTA.

Opranuzanus U NpoBeieHHe TEKYIIEero KOHTPOJs 3HaHWM oOydaromuxcst B popMme ompoca.
3acnymuBaHue pedepaToB MO TEMe 3aHATHS. Y TOUHEHUE TEMATHKH ped)eparoB U BBICTYMAOIINX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH YTPaBIICHUS
IIPOEKTAMHU U IIPOECKTHOM IEATEIBHOCTHIO.

OO6cyxeHue TepMUHA «IPOEKTHasl JAEATEIbHOCTb», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUH MPOEKTOM. YTO Takoe >KU3HEHHBIN IMKJI MpoeKkTa: ero ¢assl U 3Tanbl. OcobeHHOCTH
yIOpaBiIeHUs KU3HEHHBIM LMKJIOM IpoekTa. [lapameTpbl U XapakTepUCTUKU MPOEKTHBIX padoT.
Mogenu u cTpareruu yrupasieHUs IPOCKTaMU.



Opranuzanusi U NpoBeIeHUE TEKYIEro KOHTPOJs 3HaHUM oOydarommxcs B (opme ompoca.
3acnymuBaHue pedepaToB MO TeMe 3aHITHS. Y TOUHEHUE TeMaTHKU pedeparoB U BHICTYHAIOMIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/npakTuueckoe 3aHsaTue 5 k reMe 4. busHec-mian npoexra.

OO6cyxnenne MoHATUSI OU3HEC-TUIaH MmpoekTa. [Iporeccsl 1 ypoBHH ITAHUPOBAHUSI TPOEKTA.
B3aumocBsa3p  QyHKUUMI ynpaBieHUsT MpOeKToM M OusHec-tuiaHa. [IponeccHslt moxxon K
ynpaBieHuto mpoekToM. [lpuHmmner >¢dexkTnBHOrO ympaBieHuss NpoekToM. busHec-miaH u
HOCJIeI0BATENIbHOCTD ATANOB YIPABIECHUS IIPOCKTOM.

Opranuzanyst ¥ IpoBEIEHUE TEKYIIEro KOHTPOJS 3HaHUH oOydarommxcs B popme ompoca.
3aciymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIOLIMX K
3aHSTHIO .

3.4.1.6 Cemunapckoe/mpakTuaeckoe 3ansatue 6 k reme 5. Opranu3zanus npoeKTa.

OOcyxkneHue MOHATUS OpraHu3auus NpoekTa. [IpoeKTHBIH aHamu3: CTPYKTypa M COCTaB.
Kpurepun ouenku m orbopa mpoekra. Paspaborka muccum, meneil u 3amgad mpoekra. [IpaBuia
HOCTpOeHus JiepeBa 1eneil. Peccypco-obecneuenue npoekra: TpebOBaHMs K HEMY.

Opranuzanyst ¥ IpoBeIEHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B popme ompoca.
3aciymuBaHue pedeparoB MO TeME 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYNAOLIMX K
3aHATUIO 7.

3.4.1.7 CemunHapckoe/mpakTudeckoe 3anstue 7 k reme 6. Komanaa mpoexra.

OcHOBHbIE TPUHLHUIBI (OPMHUPOBAHUS KOMaHAbI IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
Pa3sBUTHUA KOMaHIbI. ynpaBJICHI/Ie KOMMYHHKAIIUSIMU B KOMaHZC.

Opranuzanys U NpoBe/ieHHe TEKYIIEero KOHTPOJIs 3HaHWM oOydaromuxcst B popme ompoca.
3aciymuBanue pedeparoB MO TeME 3aHATUS. Y TOUHEHHE TEMATUKU pedepaToB M BHICTYMAIONIMX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpakTuiecKkoe 3ausaTue 8 k Teme 7. TailM-MeHEePKMEHT MPOEKTA.
OO6cyxeHue MOHATHS TaM-MEHEKMEHT MPOEKTa KaK METO/Ia yIpaBieHus BpeMeHeM. J{is
00y4aronierocsi — Kak TEXHUKAa CaMOOPTaHU3AIMA M yIpaBieHus co0oi. [LitannpoBanre BpeMeHH 1
SKOHOMHSI PECYpCOB B YIIPABICHUU TPOSKTOM.
Opranuzanys 1 MpoBEICHUE TEKYIIEro KOHTPOJIS 3HAHWKA OOyJaroImxcsi B opMe ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHA. Y TOUHEHUE TeMaTHKH pedeparoB U BBICTYMAIOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k teme 8. PazpaboTka u mpuHSTHE YIIPABICHUECKUX
[S11(S17178

OOcyxneHue ymnpaBIEHYECKOTO pEIIeHHs Ha OCHOBE aHalnu3a 0e3yOBITOUYHOCTH,
BO3MO)XHOCTH €ro MNpPHHATUSA B yIpaBlIeHUU NpoekToM. Touka Oe3yObiTouHocTH. OOCykaeHue
IUIAHUPOBAHMS ACCOPTUMEHTA M AaHAJINW3a ACCOPTUMEHTHOM NOMUTUKH. [IpuHsATHE pelleHuil 1o
1ieHooOpa3zoBaHui0. OOCyKaeHNE 3a/1a4 ONIEPATUBHOIO U NIEPCHEKTUBHOIO XapaKTepa B IPOEKTE.

Opranuzanusi U IpoBeIEHUE TEKYIIEro KOHTPOJS 3HaHUM oOydarommxcs B popme ompoca.
3aciymuBaHue pedeparoB MO TeME 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYNAOLIMX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3austue 10 k reme 9. Puck-MeHEKMEHT TIPOeKTa.
OOcyxieHne pUCK-MEHEDKMEHTa TPOEKTa KaK TMOCTOSHHOTO IMpoIiecca, Ieilb KOTOPOTro
ONpCACIINTE U MNPCAOTBPATUTL PUCKU J'II/I60 MHUHUMU3UPOBATL UX MOCICACTBUA JIA IIPOCKTA.
OOcyxeHne WHBECTHIIMOHHOTO PHCKAa KaK BO3MOXKHOCTH YaCTHYHOW WJIHM TIOJIHOW TIOTEpH
WHBECTOPOM COOCTBEHHBIX BIOxeHMA. OOCYyX/IeHne HeTuBepCH(PUUHPYEMBIX (CHCTEMHBIX)
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PUCKOB: PBIHOYHBIN, PUCK HU3MEHEHHUS INPOUEHTHBIX CTABOK, BAJIOTHbIN, WHQISAUMOHHBIN
noauTnyeckuii. OOcyxnenue auBepcupuUUpPyeMbIX (HECHCTEMHbIX) PHCKOB: [€JI0BOIO,
¢punancoBoro, omepannoHHoro. OOcCy:KIeHHe MeTOA0B OLECHKH HWHBECTHIHOHHBIX PHCKOB:
JIKCIIEPTHOr0 MeT01a, METO1a AHAJIU3A, METO1a AHAJIOTHIl, METOAA KOJIUYEeCTBEHHO OLIEeHKH.

Opranuzaiys 1 MpoBeIeHNEe TEKYIIEero KOHTPOIs 3HaHHWM oOydaromuxcst B popMme ompoca.
3aciymuBanue pedepaToB 1Mo TemMe 3aHATHSA. Y TOYHEHHE TeMaTHKH pedepaToB U BHICTYIAIOIINX K
3agsaTuio 10.

3.4.1.11 Cemunapckoe/mpakruyeckoe 3ausatue 11 k teme 10. JKuzHeHHBIH LUK TpOEKTA.

OOcyxxneHue >KU3HEHHOTO IIMKJIa TMpoekTa. JKW3HEHHBIM LMK MPOEKTa IIOMOTaeT:
YAYYIIUTh KOMMYHHUKAIIMIO MEXIy KOMaHIOW U 3aKa3yuKaMu; OBbITh YBEPEHHBIM, YTO IIelb
JOCTHKMMA C TIOMOIIBIO JIOCTYIHBIX PECYpCOB; YIPABIATh PUCKAMH U MHUHUMHU3HPOBATH HX.
OO6cyxnenue ¢a3 >KU3HEHHOTO IUMKIA NPOEKTa: HWHUIMAIMS, IUIAHUPOBAaHUE, HCIOIHEHUE,
KOHTPOJIb, 3aBEPILICHHE.

Opranuzanus U NpoBeieHHe TEKYIIEero KOHTPOJs 3HaHWM oOydaromuxcs B popme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHUE TEMATHKH pedepaToB U BBICTYMAOIINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpakTuyeckoe 3ansatre 12 k teme 11. 3aBepiieHue npoekra.

OOcyxeHue 3aBeplICHUs MPOEKTa Kak 3aKIIUUTENBHOIO JTala €ro S>KU3HEHHOIo LUKJIA,
pe3yabTaToM KOTOpOTO SBIISICTCS MOJTBEPKICHHE u JOKYMEHTaJIbHOE
oopMiIeHrE 3aBEepIICHUS BCEX pPa0OT MPOEKTa U OKOHYATEIIFHOE pa3pelieHne BCEX CHOPHBIX
BOMPOCOB MEXAY 3aWHTEPECOBAHHBIMU CTOpPOHaMU MpoekTa. OOCyXKIeHHEe CIICHApUEB 3aKPBITHS
IIPOEKTA:

- CCTCCTBCHHOC 3aBCPIICHHUC IMPOCKTA (HpOI/ICXOI[I/IT, KOorga IIPOCKT HAOCTUracT CBOUX

KOHEUYHBIX 1IeJIeH U 3aKphIBAETCS €CTECTBEHHBIM 00pa3oM B CPOK);

- HCCCTCCTBCHHOC 3aBCPUICHUC IMPOCKTa (HpOI/ICXOIII/IT, Korjga MMPOCKT  AOCTUTACT

PEKICBPEMEHHOTO 3aBEPIICHUS 110 PA3IMYHBIM MTPHYUHAM: (PUHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTyallMM; MpOocYEéTaM TpH IUIAHUPOBAHUH M B XOJE€ pEalM3allud TMPOEKTa; BO3HUKHOBEHUS
YCIIOBUH, KOTOPBIE JIETAI0T peaTn3aIiio MPOoeKTa ik HHBECTOpa OeCIoIe3HOMN).

OO6cyxneHnue anroputMma 3aBepiieHus mnpoekra. OOCyXIeHHEe W3MEpPEHHUs OICHKH COIHUaTbHON
3HAYUMOCTHU MIPOCKTA.

3aciymuBanue pedepaToB Mo TeMe 3aHATHSA. Y TOUHCHHE TEMaTHKH pedepaToB M BBICTYHAIOIINX K
3aHsaTHIO 12.

3.4.1.13 Cemunapckoe/mpakrudeckoe 3austue 13 k reme 12. MapKeTHHT POeKTa.

OOcyxJeHne BHEIIHETO M BHYTPEHHETO MapKEeTHHTa IMPOEKTa. PaccMOTpuM MapKeTHHT B
JIByX acCHeKTax: COJEp)KaHHEe MAapKeTHHIa IMPOEKTa W pealn3alus MapKeTHHra Ha pa3IHYHBIX
JTarnax ero >KM3HEeHHOro nukia. OOCyXK/IeHNe MIECTH COCTABISIONINX MAPKETHHTA: MApPKETUHTOBEIC
UCCIICIOBAHUSA; pa3pabOTKa CTpAaTernud MapKeTUHTa; (OPMUPOBAHME KOHUIEMIWU MAapKETHUHTa;
mporpaMma MapKeTHHTa TPOEKTa; OFO/DKET MapKEeTHHTa IMPOEKTa; pean3ands MEpPONPHITHH 1O
MapKeTHHTY NpoeKkTa. Mojenb KU3HEHHOTO LUKJAa MPOAYKIUH KaK OIUH M3 BAXKHBIX AJIEMEHTOB
KOHIIETIIINH TIPOEKTA.

3aciymuBaHue pedeparoB 10 TeMe 3aHITHS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausitue 14. O630pHOE MPaKTUYECKOE 3aHITHE.
- g npodumist «MuaTerpanus u nporpammuposanne B CAITP»;

- st mpoduia «O6opyaI0BaHNE U TEXHOJIOTHUSI CBAPOUHOTO IMPOU3BOJICTBAY;

- i ipoduiist « BRICOKOTEXHOJIOTHYHBIE TIPOLIECCHI U 000PYI0BaHUEY.
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https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

O030pHOE TPAKTHUYECKOE 3aHSATHE: MPOCKT KaKk OO0beKT ympaieHus. OpraHuzanus u
MPOBEICHHUE TEKYIIETO KOHTPOJIS 3HAHUM 00yJaronuxcs B popme ompoca.

3.4.2 JIaGopaTopHbIe 3aHATUS
(Yka3bIBalOTCs TEMBI 3aHATHH C IepeyHeM J1a0opaTopHbIX padoT)
JlaGopaTopHble 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBBIX POEKTOB (KYPCOBBIX pador)
KypcoBbie mpoeKkThl (KypcOoBbIe pabOThI) HE TUTAHUPYIOTCS.

4 Y4yeOHO-MeTOAUYECKOE U HHPOPMALIMOHHOE O0ecIieYeHune

4.1 HopmatuBHbie 10kyMeHTbI 1 'OCTbI
HOpMaTI/IBHBIe HOKYMCHTBI U I'OCTrr IIpU U3YyUCHUHN JUCHUIIJIMHBI HC UCITIOJIb3YIOTCA.
O6yqa}onmecs[ IIpyu U3Yy4YCHHUU JUCHUIIIMHBI IIPpU HCO6XO)II/IMOCTI/I MOTYT BOCIIOJIB30BAaThLCsA
OTpacJIeBbIMU HOPMATUBHBIMU TOKyMeHTaMu U ['OCTamu.

4.2 OcHoBHas JuTEpaTypa

1. Bep3yx, O. YnpaBneHnue npoeKkramu: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanexrtuka, 2019. - 480 c.
2. banamos, A.W. VYmpaeneHue mnpoekTamu: Y4YeOHHK U TPAKTUKYM JJIs

akamemuueckoro OakanaBpuara/A.M. bamamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlrobepiisr:
IOpaiit, 2016.- 383c.

3. 3y0, A.T. YnpaBnenue mpoekramu: YYeOHHK U MPAKTUKYM JUIS aKaJIEeMHUYECKOTO
OakanaBpuara / A.T. 3y0. - JlroGepisr: FOpaiit, 2016. - 422 c.

4.3 JlonosiHUTEIbLHAS JIMTEPATypa

1. busnec. Ilomnas sanuknonenus. — M.: Dkecmo, 2012.
2. busnec-snnukionenus / [lox pex. P. Tonos. — M.: amkos u Ko, 2012.
3. MHHoBaMoOHHBIM MEHEIKMEHT [ DNIeKTPOHHBIN pecypc]: yuebHoe mocobue,

Kysunenos b. T., Ky3zueuos A. b., FOuutu-/lana 2015 r., 364 crpanuis! - Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. WNubopManimoOHHO-TEXHOIOTHYECKOE U MPOrPaMMHOE 00€CIIeUeHUE YIIPABICHHUS
POEKTOM [ DNEeKTPOHHBIN pecypc]: yuebHoe nmocodue, Beerskanuna A. O., Jupexr-Meaua 2015
r., 429 crpanun - Pexxum nocryna:
http://biblioclub.ru/index.php?page=book red&id=362892&sr=1

5. VYipasieHue nNpoekToM [DNEeKTPOHHBIN pecypc]: yueOHO-METOANYECKUI KOMILIIEKC,
I'op6osrios I. f., EBpazutickuii oTkpbIThId HHCTUTYT 2009 1., 288 crpanui - Pexxum goctymna:
http://biblioclub.ru/index.php?page=book red&id=90748&sr=1

6. VYrpasnenue puckaMu [INEKTPOHHBIN pecypc]: yueoHoe nocobue, banaun K. B.,
Bopoo6ses C. H., FOuutu-/lana 2012 r., 512 ctpanun - Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

7. Heroron, P. Ynpaenenue npoekramu or A no S / P. Hetoron. - M.: AnbnuHa
[Ta6mumep, 2018. - 180 c.

8. Odunmanbhelil cailT dexepanbHOM CITyKOBI rocyaapcTBeHHOM cTarucTuku (Poccrar)
http://www.gks.ru

9. PocoOusneckoncanTuur http:/ www.rbk.ru

10. MuHHCTEPCTBO IPUPOIHBIX PECYPCOB | 3Kooruu PD. http:// www.mnr.gov.ru

11. locynapctBennoe yIpaBJICHHE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. [IporHo3sl U MPOTrHO3UPOBAHUE WWW.Prognoz.org www.ecfor.ru
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http://www.gks.ru
http://www.rbk.ru
http://www.mnr.gov.ru
http://ejournal.spa.msu.ru
http://www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YNPaBIEHUYECKHIA TOPTAJL.
14.  www.akeu.ru — accoluanys KOHCYJIbTaHTOB IT0 YKOHOMUKE H YIIPABICHUIO.

4.4 UnTepHeT-pecypcehbl:

1. Odunmanpuenii caiit @exepanpHol cimyxObl rocygapcTBeHHOH ctaructuku (Pocctar)
http://www.gks.ru

2. PocoOusneckoncanTuHr http:/www.rbk.ru

3. MuHHCTEpPCTBO MPUPOIHBIX pecypcoB u dkosorun PD. http://www.mnr.gov.ru

4. WHuctutyT nemMorpadpuueckux uccieaoBanuii http://www.demographia.ru

5. TocymapcTBeHHOE yIIpaBJICHHE. DNIEeKTPOHHBIN BECTHHUK. URL:
http://ejournal.spa.msu.ru

6. IlporHo3bl M MPOrHO3UPOBAHKE WWW.Prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm — agMHUHUCTPAaTUBHO-YIIPABICHYECKHUI TOPTAJL.

8. www.akeu.ru — acconyanys KOHCYJIbTaAHTOB 11O 9KOHOMHKE U YIIPaBJICHUIO.
4.5 DyieKTpOHHBbIE 00pa3oBaTe/IbHbIE PeCypChI

OO0P Haxonutcs B pa3paboOTKe.

4.6  JIuueH3MOHHOE ¥ CBOOOAHO pacnpocTpaHsieMoe MPOrpaMMHoOe

odecneuyeHue
1. [Iporpammsel nakera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMenHble npodeccuoHaIbHbIe 0a3bl TaHHBIX M UH(OPMALMOHHBIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynprantllmroc: Hexommepueckass uHTepHeT-Bepcusi». - URL:
http://www.consultant.ru/online/ (gara oOpamenusi: 16.02.2024). — Pexxum goctyna: cBOOOAHBIN.

5 MarepuajibHO-TEXHHYECKOE o0ecneuyeHmne

1. AynuTtopus 1Sl TPOBEACHUS MPAKTUYECKUX 3aHATHM.

2. NHrepakTuBHas A0OCKa.

3. KomnbroTepHbIi Ki1acc ¢ BbIxoaoM B MHTepHeT.

4. AyauTopus sl TPYNIOBBIX U UHJIMBUAYAIbHBIX KOHCYJIBTALUM, TEKYIIIETO KOHTPOJIS
Y IPOMEKYTOYHOU aTTECTALINH.

3. AynuTopus sl CaMOCTOSITENILHON pabOTHI.

6. bubnnoreka, ynTaIbHBINA 3aI1.

6 MerTonnuyeckne peKOMEeHAALMHU

6.1 Metonnyeckue PeKOMEHJANMH [UIA TPENoAaBaTe/si M0 OPraHH3aIuH
o0y4eHust
Januplii pa3men Hacrosmield pabodeld MporpaMMbl TMPeTHA3HAYCH IS HAYMHAONIUX
nper[oz[aBaTeneﬁ H CIICHHUAJIMCTOB-IIPAKTUKOB, HC UMCIOIIHUX OIIbITa HpeHOHaBaTeHBCKOfI pa6OTLI.
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http://www.aup.ru/books/i002.htm
http://www.akeu.ru
http://www.gks.ru
http://www.rbk.ru
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http://ejournal.spa.msu.ru
http://www.ecfor.ru
http://www.aup.ru/books/i002.htm
http://www.akeu.ru
http://www.consultant.ru/online/

Jucuumnuza «locynapcTBeHHblE NPOrpaMMbl M MPOEKTBI» OTHOCUTCS K  4acTH,
dbopMupyemMoii  yyaCTHHUKaMH  OOpa3oBaTeNbHBIX  OTHOWIEHWH  Onoka  «®DakyabTaTUBHBIC
JUCLUIIMHBDY.

Hucuunnuna «l'ocynapcTBEHHbIE MPOrpPaMMbl U IMPOEKTHD) H3Y4yaeTcsl M0 HaIpaBIICHUIO
noarotoBku 09.03.01 «MHpopmaTrKa 1 BEIYUCIUTENbHAS TEXHUKAY:

- npoduiib «MHTerpanus u nporpammupoBanue B CAIIP»;

OCHOBHOE BHHMaHHE B IPOLECCE OCBOECHUSA TEM Kypca IPENOAABATENIO CIENYET YAENATh
BonpocaM (GopMUPOBaHUS TOHUMAaHUsI HOPMbI TPOEKTHOM 1€ATEIbHOCTH.

[Ipu M3ydeHuM AUCLUILIUHBI HEOOXOIUMO 00eCHeyuTh MOHMMAHUE CTYACHTAMH CYLTHOCTH
MIPOEKTHON JESATENIbHOCTH U IMPaKTHUYECKOE OCBOCHHE METOAOJIOTMH Pa3BUTHSI WHHOBAILIMOHHOM
UJIeU /10 YPOBHS MacHITabupyeMoro OusHeca.

Teopernyeckoe M3yyeHHE OCHOBHBIX BONPOCOB  pa3lesioB AMCLUUIUIMHBI  JOJKHO
3aKpEIUIAThCS AKTUBHOW TMpakTHUecKol paboToil B pamkax aucuuIuiuHbl «locynapcTBeHHBIE
MIPOrPaMMBbI U IIPOEKTHI.

Jns  akTUBM3alMM y4eOHOro Ipolecca Mpu H3YyYEHHM JUCHMIUIMHBL 3P (HEKTUBHO
IPUMEHEHNE TEKyLIero KOHTPOJs 3HaHUM oOyuaroniuxcsi B popMe orpoca, a TaKKe 3aciaylInBaHue
pedeparoB 1o Teme 3aHATHS.

B ycnoBusix  KOHCTpywpoBaHHMs ~ 0Opa3oBaTelIbHBIX  CHUCTEM  Ha  MPHUHIMIAX
KOMIIETEHTHOCTHOTO IOJXOJa MPOM30LLIO KOHLENTYaJbHOE HW3MEHEHUE pOJM IIPENoiaBaTelis,
KOTOpBIM Hapsiy € TPaJULMOHHON POJbI0 HOCUTEIS 3HAHMS BBINOIHSIET (YHKLHIO OpraHu3aropa
HAay4YHO-IIOUCKOBOM paboThl CTy[AE€HTa, KOHCYJIbTaHTAa B MpoLEAypax BbIOOpa, 00paboOTKH U
UHTEpIIpeTalul HHpOpMaIK, HEOOXOAUMOHN JUIsi NMPAKTUYECKOro JEHCTBUS M JajbHeHIIero
pa3BUTHA, YTO JIOJDKHO OOS3aTE€IbHO YUMTBHIBATHCS MPH MPOBEACHUM NMPAKTHUYECKUX 3aHATHH IO
muctumnHe «[ocynapcTBeHHbIE TPOrpaMMBbl U IPOEKTHD.

IlonpoOHoOe  comep:kaHUME  OTHACNBHBIX  pa3esioB  JTUCHMIUIMHBI  «locynapcTBeHHbIE
MPOrpamMMBbl U IPOEKTHD) paccMaTpuBaeTcs B 11.3.3 pabodeit mporpaMMel.

TeMaTnka MpakTUUECKUX 3aHATUH 10 pa3zesiaM JUCLUUIUIMHBI U BUJAM 3aHATUN OTpakeHa B
n.3.4 paboueii mporpammel. [IpoBeneHne npakTHYeCKuX 3aHATHI OPUEHTUPOBAH Ha:

- H3y4YEHHE CHELHUAIN3UPOBAHHOMN JINTEPATYPhl U MOMYJIAPHBIX NEPUOJUUECKUX U3aHUM;

- CTIeMaIN3UPOBAaHHBIX NHPOPMAIIMOHHBIX CalTOB;

- (hopmupoBaHHE HaAyYHO-OOOCHOBAHHOTO MOHUMaHMsI OCOOCHHOCTEN YIpaBIeHHs TPOEKTOM
COBPEMEHHBIX 00yYaroIINXCs;

- TIIOCTAaHOBKY LEJEH, ONpelNeleHHe 3aAad, IUIAHWUPOBAHHUE OXHUAAEMOIO pe3yibrara IpU
3aBEpUICHUH MTPOEKTA;

- MapKETHHIa IIPOEKTA.

B 1n.3.3 ykazaHo Temarnueckoe cojaepikaHue AUCUMIUIMHBL s mpodwumneit «MHTerpamms u
nporpammupoBanre B CAIIP» u «BpicokoTexHONOTHYHbIE MpoLEecch U 000pyaoBaHHe» B 11.3.4
yKa3aHa CEMHHApCKHUX/TPAKTHUYECKUX U J1a0opaTropHBIX 3aHATHHA. IlepeyeHbr OCHOBHOW U
JIONIOJTHUTENIBHOM JINTepaTypbl M HOBOCTHBIX HMH(OPMALMOHHBIX CAiTOB, HEOOXOIUMBIX B XOJ€
IpEenoiaBaHusl JUCHUIUIMHBL «l OCyIapCTBEHHbIE MPOrpaMMbl M MPOEKTb», NpUBENEH B 1.4
HacTosle paboueld mnporpammel. IlpemonaBarento cieqyeT OPUEHTHPOBATH CTYACHTOB Ha
UCTIOJIb30BaHUE TPH TIOATOTOBKE K CEMHUHAPCKUM/TIPAKTUYECKUM 3aHATHAM 110 JUCIUTUTHHE
COBPEMEHHOW HayYHOU JIUTEpaTyphl.

@OHJBl OLEHOYHBIX CPEACTB JUIsl TEKYLIEro KOHTPOJIS U IMPOMEXKYTOYHOW aTTecTaluu
o0yyarolerocst MpuBesieHsl B 1.7 paboueil IporpaMMbl ¢ y4eTOM KOMIIETEHTHOCTHOTO IOJXOAA B
npouecce peanuzauuu OI1.

Onenka ¢GopM TEKyLIEro KOHTPOJS W INPOMEXKYTOUHOW arTecTallid IpeayCcMaTpHUBaeT
HOJTOTOBKY K 3a4€Ty I10 MPEAI0KEHHBIM B 11.7.3 BOIIPOCAM.
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6.2 Meroguyeckne yKasaHus I 00y4AKOIIMXCS 110 OCBOCHUIO 1M CHHMIIHHBI
[lonyyenue yrayONeHHBIX 3HAHUM 10 JAWCHUIUIMHE JOCTHraeTcs 3a CuUeT AaKTHBHOM
CaMOCTOATEJIFHON paboThl oOydaromuxcs. BeinensieMple dachl 1e71eco00pa3HO HCITIONB30BaTh IS
3HAKOMCTBa € y4eOHOW M Hay4HOH JIuTeparypoil mo mpobieMam AUCHUIUIMHBI, aHATU3a HayYHBIX
KOHIIETIIAH.

B pamkax AUCIUIUIMHBI IPEyCMOTPEHBI pa3InyHble (POPMBI KOHTPOJISI YPOBHS TOCTHKECHUS
00y4aromUMHUCS 3asIBICHHBIX HHANKAaTOPOB OCBOCHUS KOMIICTECHIIUH.

@OopMBI TEKYIIETO KOHTPOJII — AaKTMBHOCTh paOOThl Ha MPAKTUYECKUX 3aHATHUSAX,
TECTHPOBAHUE.

@®opMoil MPOMEKYTOUHOTO KOHTPOJIS IO JUCHUIUIMHE SBISETCS 3a4€T B XOAE KOTOPOIO
OLICHUBACTCA yPOBEHb JOCTI)KEHHS OOYYaloNIMMHUCS 3asiBICHHBIX HHIMKATOPOB OCBOCHUS
KOMIIETCHIUH.

6.2.1 Meroanyeckre ykazaHus MO0 OCBOCHUIO TUCIUTUINHBI.

CeMHHapCKUe/MPaKTUYECKUE 3aHATHS TPOBOIATCA B COOTBETCTBHH C COJEpKaHUEM
HacrodAle pabouel mporpammbl B oduaitH ¢opmare. [locemenne ceMHHAPCKUX/TIPAKTUIECKUX
3aHATHH SIBISETCS 003aTEIbHBIM.

[IpoBenenne CeMHUHAPCKUX/TIPAKTUYECKUX 3aHATHH Mo nucuuiuinHe «locymapcTBeHHBIE
IPOTPaMMBI U TIPOEKTHD) OCYIIECTBISIETCS B CIEAYIOMUX (pOopMax:

— OMpoC MO MaTepHualiaM, PACCMOTPEHHBIM Ha JIEKIHUAX U U3YUYEHHBIM CaMOCTOATEIBHO
110 PEKOMEHI0BAaHHOM JIUTEPATYPE;

— aHaJu3 ¥ 00CY)KICHUE BOIIPOCOB 110 TEME 3aHSITHS;
— npejacTaBieHue pedepara/scce;

— KpaTKoe BBICTYIICHHE TI0 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHUBHOE y4acTHE B CEMUHAPCKUX/TIPAKTHYCCKUX 3aHATHUSIX SIBIISETCS 00SI3aTEIIbHBIM.

HO)IFOTOBKa K TMPAaKTHUYCCKUM 3aHATHUAM 00s3aTeIbHO BKJIFOYaeT B ce0s HN3YyUCHUC
KOHCIICKTOB JICKITMOHHOTO MaTepuajia M PEKOMCHJIOBAaHHON JHMTEpaTypbl IS aJIeKBaTHOTO
IMOHMMaHUA YCIIOBUSA H crroco0a BBIMTOJIHEHUS BaI[aHHﬁ, 3allJTAHUPOBAHHBIX MPCIIOAABATCIICM Ha
KOHKPETHOE MPAKTUYCCKOE 3aHSTHE.

6.2.2 MeToguueckue yka3aHusl K BHEAyAUTOPHOM CaMOCTOSITENIbHON padoTe.

CamocrosrenbHas paboTa yueOHBIM IUTAHOM HE IIPELYCMOTPEHA.

6.2.3 MeTtoauueckue yka3aHus Mo MOJITOTOBKE K MPOMEXKYTOUHOU aTTeCcTaluu

ITpomexxyTouHast arrectanus mMo aAuciuIuIMHe «[ocyrapcTBeHHBIE IPOTrPaMMbI U IPOEKTHD»
npoxonuT B Qopme 3adera. [IpuMepHBIi mepeyeHb BONPOCOB K 3adeTy MO JUCLUIUIMHE
«['ocymapcTBeHHBIE TPOTPAMMBI M IPOEKTHI» U KPUTEPUH OLIEHKH OTBETa 00Y4YaIOIIErocs s Lenei
OLIEHKU JOCTIIKEHMSI 3asBJICHHBIX HMHIUKATOPOB C(OPMHPOBAHHOCTH KOMIIETEHLIMU IPUBEIEHBI B
cocraBe ®OC no aucuumiauHe B 1.7 HacTosIel paboyeil mporpamMmmal.

OOyuaromuiicss JOMycKaercs K IPOMEXYTOUYHOW arTecTalud [0 JUCLUIUIMHE BHE

3aBUCHMOCTHU OT PE3YJIbTaTOB TEKYIEr0 KOHTPOJISI yCIIEBAEMOCTH.

6.2.4 OcCOOCHHOCTH peadu3alliid JUCHUIUIMHBI JJISI WHBAIMAOB W JIUI[ C

OTpaHUYICHHBIMH BO3MOKHOCTSAMUA 310POBbS

OO6yuenune no nucuuIuinHe «l ocy1apcTBEHHbIE MPOrpaMMbl U MPOEKThD» UHBAJIUJOB U JIHIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSMHU 3710poBbsl (nasiee OB3) ocymiecTBisieTcsi MpemnopaBaTesieM C
y4eTOM OCOOEHHOCTEH MCHUXO(U3UYECKOTO PpPa3BUTHS, HWHAMBUAYAJIbHBIX BO3MOXHOCTEH U
COCTOSIHUS 3/10POBbS TAKMX 00yUaIOIINXCS.
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Ui CTyAGHTOB € HapyLICHUSIMU OMOpHO-IBUrarenpHoi ¢ynkmmu u ¢ OB3 mo cmyxy
MpelyCMaTPUBAETCSl COMPOBOXKJIEHUE JIEKIMM M MPaKTHUECKUX 3aHATHH MYJIbTUMEAUMHBIMU
CpEICTBaMH, pa3gaTOuyHbIM MaTepUaJIOM.

Jns crynentoB ¢ OB3 1o 3peHMIo nperycMaTpuBaeTCsl IPUMEHEHNE TEXHUYECKUX CPEICTB
YCUJICHHS ~OCTaTOYHOTO 3pEHUs, a TakXke MpeIyCMOTPeHa BO3MOXHOCTh  Pa3pabOTKH
ayJMOMaTepHaoB.

[To puctunune «l'ocyaapcTBeHHBIE IPOTPaMMBbI U IPOEKTHD 00yUEeHNE HHBAIHMJIOB U JIMLL C
OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3J0POBbSI MOXKET OCYIIECTBIATHCA KaK B ayAUTOPUH, TaK U C
UCIIOJIb30BaHUEM DIIEKTPOHHOH HMH(OpMaIIMOHHO-00pa30BaTeIbHOM cpeabl, 00pa30BaTEIbLHOIO
MOPTAJIa U AIEKTPOHHOMN MOYTHI.

7 ®OHJ OLEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI M OLICHUBAHUA Pe3y/IbTAaTOB 00yUYeHUsA

Kon v HanmeHnoBanue

NuaukaTopsl A0CTHKEHUS

Metoabl KOHTPOJIA H

WX PELLIEHUs, UCXOs U3
JEUCTBYIOIIUX
MIPaBOBBIX HOPM,

MCKAY IMOCTABJICHHBIMU 3adav4aMu,
OCHOBHBIMH KOMIIOHCHTAMH ITPOCKTA
U OXHAACMBbIMHU PE3yJibTaTaMU CTro

IJIAHUPOBAHUS, PACIPENEIICHUS 30H
OTBETCTBEHHOCTH, pPEIICHHS 3ajady,
aHaJIU3a PE3YJIbTATOB C Y4YETOM
JEUCTBYIOIIMX  MPABOBBIX  HOPM,
MMEIOILLUXCS YCIOBUN, PECYpPCOB M
OTpAaHUYECHUH, BO3MOKHOCTEMN
HCIIOJIb30BaHUs

KOMIIeTEeHIN i KOMIIeTEHIINH OLIeHMBAHMA
VYK-2. Cnocoben NYK-2.1 dopmynupyeT
OTIPENIENIAT KPYT 3a7a4 | COBOKYITHOCTh 3aJad B  paMKax
B paMKax NOCTAaBJICHHOW  LI€IM  TPOEKTa,
MOCTABJICHHOM eI M | PEeIIeHHe KOTOPHIX OOECIeYnBaET ee
BBIOHMpATH JOCTH)KEHUE
onTtuManbHbIe criocoosl | UYK-2.2 Onpenenser CBSI3U

HpOMe)KyTO‘-IHaﬂ aTrTCCTalus:
3a4CT

HMMEIOLUXCS PECYPCOB | peanu3anuu Texymunii KOHTPOJIb:
U OrPAaHUYEHUN NYK-2.3 Bri6upaer - OIPOC HA CEMUHAPCKUX/
ONTHUMAaJbHbIE CHOCOO0BI | MPAaKTUYECKUX 3aHATHUSX;

- peepar/acce.

VK-9. Criocoben
HpI/IHI/IMaTL
000CHOBaHHLIE
SKOHOMHUYECKHE
peH_IeHI/IH B paSJ'H/I‘—IHI)IX

NYK-9.1 ITonumaer  0a30BbIE
[PUHLIUIIBI (bYHKIMOHUPOBAHUS
MaKpOBKOHOMI/IKI/I 1 DKOHOMHWYECCKOTI' O
paSBI/ITI/IH, oejii MU BUIOBI y‘-IaCTI/ISI
roCyapcTBa B 3KOHOMHUKE

PE3yIABTATOB JIEATSIIBHOCTH
NYK-9.3 "[IpuMeHsieT MeTo/bl
SKOHOMHYECKOTO ¥  (hUHAHCOBOTO
IUIAHUPOBAHMS  JUIS  JTOCTHOKEHUS

[IpomexxyTouHas arTecTanus:

o0macTsIx NYK-9.2 [Ipencrasnser saueT
KHU3HEEATSTHHOCTH OCHOBHBIE 3aKOHOMEPHOCTH
HKIIMOHUPOBAHUS .
Py p Tekymiuii KOHTPOIIb:
MHUKPOOKOHOMUKH U (DaKTOpHI,
- OIPOC Ha CEeMHHAPCKUX/
o0ecrieynBaONe  palMoHaIbHOE
NPAKTHYECKUX 3aHATHUSAX;
UCTIOJIb30BaHHE pecypcoB u
- pedepar/acce.
JOCTHKEHHE 3P PEKTUBHBIX
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Kon u HammMeHoBaHnue

NHaukaTopsl 10CTHKEHHUS MeTtoabl KOHTPOJISI U

KOMIIeTeHI Ml KOMIIeTeHIIUH OllCHVBaHUS
JINYIHBIX (UHAHCOBBIX nesuei,
HCTIOJIB3YET aJleKBaTHBIC

IIOCTAaBJICHHBIM IICJIAM q)HHaHCOBBIe
HHCTPYMCHTBI YIHPABJIICHUA JIUYHBIM

VK-10. Cnocoben
(dhopMupoBaTh
HETEePIIMOe
OTHOILICHHE K
MIPOSIBIICHUSIM
IKCTPEMHU3MA,
TEppOpHU3MA,
KOPPYIILIHOHHOMY
MOBEJICHUIO U
NPOTUBOACHCTBOBATH
UM B
npodeccuoHaIbHON
JeSITeTBbHOCTH

OrOIKETOM, ONTUMU3ZUPYET
coOcTBEHHbIE (DMHAHCOBBIE PUCKH"
NYK-10.1 "IloHMMaeT CyIHOCTb
IKCTPEMH3MA, TeppopusMa,
KOPPYIILUH, OTIaCHOCTh 179
pa3pyILINTENTFHOTO  BIUSHUS ~ Ha
COLMANIbHBIC, DJKOHOMHYECKHE U
WHBbIE OTHOIICHUS B TPAKIAHCKOM
oOmiectne."
NYK-10.2 "YMeer  NpUMEHATH
[IpoMesxyTouHas aTTecTamus:
NPaBOBBIE HOPMBI, 00ECIICUNBAIOIINE sauer
MPOTUBOCHCTBIE SKCTPEMHU3MY,
TEPPOPHU3M KOPPYIIHH u .
PPODPHIMY, PPy . Texymuii KOHTPOJIb:
npoUIaKTUKYy HMX MPOSBICHUN B
.. | - orpoc Ha ceMuHapCKUX/
chepe npodeccHoHaIBHON
" MIPAKTUYECKUX 3aHATHUSAX;
JESITEIbHOCTH. edbepar/scce
NYK-10.3. Bnagers: "Bnaneer pedep '
CpeacTBaMu dbopmupoBaHus
HETEePIHMOTO OTHOUICHHUS K
MPOSIBJICHUSIM IKCTpPEMH3MA,
TEppOpH3Ma H  KOPPYIIIUOHHOTO
MOBEJICHUS, U MPOTUBOJACHCTBUS UM
B npodeCcCHOHAIEHON

NEITEILHOCTH."

7.2 IlIkaJjia ¥ KpUTEPUHU OLICHUBAHUSA Pe3y/1bTATOB 00y4eHH s

7.2.1 Kputepuu olleHKH 0TBETA HA 3a4eTe

[IpomexyTouHas arrecranus oOydaromuxcs B ¢popMe 3adeTa MPOBOJUTCS MO pe3yiabTaraM

BBITIOJTHEHUST BCEX BHUIOB Yy4yeOHOW paboTHl,

NPEIyCMOTPEHHBIX YyUYeOHBIMU TUIAHAMHU TIO

JUCHUITIIMHC ((FOCYI[apCTBeHHBIe ImporpaMmbl U IIPOCKTBID», IIPH 3TOM YYHUTBIBAIOTCSA PC3YJIbTAaThbI

TEKyIIEro KOHTPOJs YCHEBAEMOCTH B TEUYEHUE CEMECTPA.
TJTAHUPYEMBIX

00y4JaroIIMMuUcs

OreHKa CTENEHU OOCTHKECHUSA

PE3YJILTATOB O6y‘IeHI/I$I 110 JUCHUITIINHC IMPOBOAUTCA

nmpenoaaBarcyicM, BEAYIIHUM 3aHATUSA 1O JUCHUILIINHE.
Ilo uroram HpOMe)KYTOLIHOI\/'I arrecraiuu 110 JUCHUIIIIMHE BBICTABIIACTCA OLUCHKA «3a4TCHO»

NJIN «HE3a4YTCHO».

IIIxaj1a ONeHUBAHUA Onucanne
Boinonnens! Bce BUIBI y4eOHOM pabOThI, IPESyCMOTPEHHBIE YUYEOHBIM
wiaHoM. OOyuaromuiicss CHocoOeH HCHOJb30BaTh METOAUYECKHE

3auTeHo

IMPUEMBbI TEXHUKO-3KOHOMUYCCKOI'O 000CHOBaHMUS IMPOCKTHBIX pGIHeHI/H\/II;
OCYLICCTBJIATDH (bI/IHaHCOBO—BKOHOMI/I‘IeCKOe IJIaHUPOBAHUC
HHKCHCPHOT'0 MPOCKTA, NpCAjiaratb palliOHAJIbHBIC BAPUAHTBI PCILICHUA
MIOCTaBJICHHOM 3aa4r, HUCIIOJIb3yd CHCTEMHBII noaxoa, KpHUTHYCCKU
OLICHUBACT UX JOCTOMHCTBA U HEAOCTATKH.
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HIxajna oneHUBaHUA Onucanne

[Ipu »o>ToM MOryT OBITH [OMYIIEHBI HECYIIECTBEHHBIE OIIUOKH,
HETOYHOCTH, 3aTPYAHEHUS MPU AHAIUTHYECKUX OIEpalMsaX, MEepeHoce
3HaHUN U YMEHHI HAa HOBbIE, HECTAHJAPTHBIEC CUTYAIINH.

KomrmereHiuu chopMUpOBaHBL.

He Bomonnen onuH wnu  Oonee  BUAOB  ydeOHOW  paboThl,
MPEAYCMOTPEHHBIX y4eOHBIM TJTAHOM. OOyuatromuiics HE
JEMOHCTPUPYET TEOPETUUYECKUE 3HAHUS, HE CIOCOOEH HCIOIb30BaTh
METOJAMYECKHE  TMPUEMBI  TEXHHKO-DKOHOMHYECKOTO  00O0CHOBAHHS
MPOEKTHBIX peleHui; HE yMeeT OCYIIECTBISATH
(hMHAHCOBO-?KOHOMHUYECKOE TUTAHUPOBAHWE WH)KEHEPHOTO IPOCKTA; HE
CIocobex npearaTh parroHaIbHbIE BapHUAHTHI pelieHus
MIOCTABJICHHOW 3a/1a4M, WCIOJb3ysS CUCTEMHBIA IMOIXOM, U HE CIOCOOCH
OBICTPO  pearupoBaTh Ha YTOYHSIIOIIME BOIPOCHI, HCIBITHIBACT
3HAYUTEIbHBIC 3aTPYIHCHHS TIPH OTMICPUPOBAHUY 3HAHUSIMU U YMEHUSIMU
IIPU UX TEPEHOCE Ha HOBBIE CUTYAIIHH.

Kommereniu He chopMUPOBAHEI.

Hesauteno

7.2.2. Kpurepuu oneHKH padoThl 00y4aromierocsi Ha NPaKTHYEeCKUX 3aHATHIX
Hns mpoduneit «Murerpamms u mnporpammupoBanue B CAIIP» u  «BBICOKOTEXHOIOTHYHBIC
nporecchl U 000py10BaHUEY.

«5» (OTVIMYHO): CTYIEHT AaKTUBHO YYacTBOBaJl B OOCYXJEHUH TEMBI INPAKTHYECKOTO
3a/laHus, IPENyCMOTPEHHOM IUIAHOM MPAKTUYECKUX 3aHATHH; UCIIOJIB30BAIl METOANYECKHAE TPUEMBI
TE€XHHUKO-3KOHOMHYECKOTO 000CHOBaHHUS IIPOEKTHBIX pelIeHnit; IPUMEHSI
(bMHAHCOBO-?KOHOMHMUYECKOE IUIAHUPOBAHUE WH)KEHEPHOIO MPOEKTa; Mpejylaral paluOHaIbHbIE
BapUAHThI PEIICHUS IOCTABICHHOM 3a/1a4i, UCTIOIb3Ysl CUCTEMHBIN MOAXO0M, KPUTUUECKU OLIEHUBAET
UX JOCTOMHCTBA M HeAocTaTku. OOydaromuiicss 4eTko U 6e3 olnOOK OTBETHII HA BCE KOHTPOJIbHbBIE
BOINPOCHI, AKTUBHO paboTall Ha MPAKTUYECKUX 3aHATUAX; NpeAcTaBul pedepar U BBICTYIHI C
cooO1IeHnEM Ha BEIOPAHHYIO TEMY.

«4» (X0opommio): CTyIEHT Y4acTBOBaJl B OOCYXIEHMHM TEMbl IPAKTUUYECKOTO 3a/aHus,
NPEAYCMOTPEHHOW IJIAHOM TPAKTHUYECKUX 3aHATHH; OOydYaloUmMiics ¢ KOPPEKTUPYIOIIMMU
3aMEYaHMsAMHM IIPENONABaTesl HMCIOIb30BaJl METOAMYECKHE IMPUEMBI TEXHUKO-DKOHOMHYECKOTO
00OCHOBaHMSA TPOEKTHBIX PELICHUH; MPUMEHST (UHAHCOBO-PKOHOMHYECKOE IIJIAHUPOBAHUE
WH)XCHEPHOTO IMPOEKTa; MpeAjarajl BapUaHThl pPELIEHUS IIOCTABJICHHOM 3aJa4yM, HCIIONIb3Ys

CHUCTEMHBI TOAXOJ, KPUTHYECKH OIICHWBACT WX JIOCTOMHCTBA M HemocTarku. OOydaromuiics
OTBETHJI Ha BCE KOHTPOJBbHBIE BOIIPOCHL, JOCTATOYHO aKTHBHO paboTall Ha MPAKTUIECKUX 3aHATHSIX;
npeacTaBui pedepar, HO He BBICTYTIHIL

«3» (Yy10BJIETBOPUTEJIBHO): CTYICHT (parMeHTapHO YydYacTBOBAI OOCYKICHHU TEMBI
MPAaKTUYECKOTO 3aJaHMsl, MPEAYCMOTPEHHOW IJIAHOM MPAKTUYECKUX 3aHATUN; OOydaromuics c
KOPPEKTHPYIOIIMMH ~ 3aMEUYaHUSIMU  IPENO/aBaTesis MCIOJIb30Bal  METOAUYECKHE  IPUEMBI
TEXHUKO-DKOHOMUYECKOTO O0OOCHOBaHHS TPOEKTHBIX pEHIeHMI; 00CyXIan paloHaJbHbIe
BapUAHTHI PEILIECHUS IOCTABICHHOM 3a/1a4i, UCTIOIb3Yysl CUCTEMHBIN MOAXO0M, KPUTUUECKU OLIEHUBAET
UX JOCTOMHCTBA M HEJOCTATKM; OOy4YalOUIUICS OTBETUJ HA HEKOTOPHIE KOHTPOJIBHBIE BOMPOCHI C
3aMeYaHUsIMHU; He TpeicTaBuII pedepar.

«2» (Hey10BJIETBOPUTEJbHO): O0yUaIOIIUIiCS HE y4acTBOBaJl B OOCYKJIEHHU BOIIPOCOB
IPAaKTUYECKOro 3aJaHusl, MPEeTyCMOTPEHHBIX IUIAHOM MPAKTUYECKUX 3aHATHM; oOydaromuiics He
UCIIOJb30BAl  METOAMYECKHE TPUEMbl TEXHHKO-DKOHOMHUYECKOTO OOOCHOBAaHMSI MPOEKTHBIX
pelIeHnid; He TMpeajgarajl BO3MOXKHBIE BapUaHThl PELIEHUS IOCTABJICHHOM 3aJaud, HCIOJb3Ys
CUCTEMHBIN MOJIXOJ, KPUTHUECKH OLICHWBAET UX JOCTOMHCTBA M HEJOCTATKH; CTYIECHT OTBETHII Ha
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KOHTPOJIBHBIC BOIIPOCHI C OI_HI/I6K3.MI/I HJIM HC OTBCTUJI HA KOHTPOJIBHBIC BOIIPOCHI; HC MPEACTaBUII
pedepar.

7.2.3. Kpurepuu oneHKu padoThl 00y4aromerocsi Ha JeKIUOHHbIX 3aHATHSX
st ipodunst «OO60pya0BaHUE U TEXHOJIOTUS CBAPOYHOTO MTPOU3BOJICTBAY.

«5» (OTVIMYHO): CTYICHT aKTHBHO YyYacCTBOBaJ B OOCYXICHHUH TEMbI, IPEIyCMOTPEHHON
IJIAaHOM JICKIHUMOHHBIX BaHﬂTHﬁ; HCIOJIB30BaJI MCTOAUYCCKUC MPUCMBbI TCXHUKO-ODKOHOMHWYCCKOT'O
000CHOBaHMsI TPOCKTHBIX PEIICHHWH; MPUMEHsUT (UHAHCOBO-DKOHOMUYECKOE TUIAHHUPOBAHUE
MHXXCHEPHOIO IPOEKTa; Ipeaiarana paluOHAJIbHBIC BAPUAHTHI PELICHUS I[OCTABICHHOW 3a/1a4d,
HCITOJIB3YS CUCTEMHBIN moaxoa, KpUTHUYCCKHM OHLCHHUBACT HMX AJOCTOMHCTBA U HCEAOCTATKH.
OGy‘IaIOH_II/II\/'ICH YeTKO U 0€e3 OIIMOOK OTBETHI Ha BCE KOHTPOJIbHBIC BOIIPOCHI, aKTUBHO pa60Tan Ha
JEKIIMOHHBIX 3aHATHUIX; IPEACTaBUI pedepar U BBICTYIHII C COOOIIEHUEM Ha BHIOPAaHHYIO TEMY.

«4» (X0poIo0): CTYICHT Y4YacTBOBaJl B OOCYXICHHH TEMBbI, IPEIyCMOTPEHHOW IJIAHOM
JEKIIMOHHBIX 3aHATHI; OOyYalolMiics C KOPPEKTUPYIOIIMMHU 3aMEYaHUSMHU TPENoaaBaTens
HCIIOJIB30Ba]l MCTOAUYCCKUC TIPUCMbI TCXHHUKO-3KOHOMHUYCCKOI'O 000CHOBaHUSA IMPOCKTHBIX
pelIeHui; TPUMEHsT (UHAHCOBO-IKOHOMHYECKOE IUIAHUPOBAHWE HMHXCHEPHOTO IPOEKTA;
npejiarajl BapuaHTbl PCUHICHUA MMOCTaBJICHHOH 3aJ1a4M, UCITI0JIb3Ys CUCTEMHBIN noaxoa, KpUTUICCKH

OLIEHUBAET MX JOCTOMHCTBA M HepocTaTku. OOydaronuiics OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
JIOCTaTOYHO aKTUBHO paboTaj Ha JEKIMOHHBIX 3aHATUAX; IPEACTaBIII pedepar, HO HE BBICTYIHII.

«3» (YnoBJIETBOPHUTE/IbHO): CTYACHT ()parMEHTapHO Yy4yacTBOBaJ OOCYKICHUU TEMBI,
NPEAYCMOTPEHHOW TUIAHOM JICKIIMOHHBIX ~3aHATHH; OOydYaloUMiics C KOPPEKTHPYIOUUMH
3aMEYaHMsIMHM IIPENOAaBaTessd HCIOIb30BaJl METOAMYECKHE IPUEMBI TEXHUKO-DKOHOMHYECKOTO
000CHOBaHMS MPOEKTHBIX PELICHHIA; 00CYKJall palliOHAIbHBIC BAPUAHTHI PELICHHUS TTOCTaBICHHON
3a/1a4d, UCHOJIb3Yysl CUCTEMHBIA NOAXOJ, KPUTUYECKH OLICHMBAET UX OCTOMHCTBA U HEAOCTATKU;
00y4Jaromuiicss OTBETHJI Ha HEKOTOPBIE KOHTPOJIBHBIE BOMPOCH C 3aMEUaHHSIMU; HE TPEICTaBHII
pedepar.

«2» (Hey10BJIETBOPHUTEJbHO): OOy4alOIIMKCS HE y4acTBOBal B OOCYXIAEHMHM BOIPOCOB,
IPEAYCMOTPEHHBIX TUIAHOM JIEKIIMOHHBIX 3aHATHUH; 00ydaroluiics He MCIOIb30BaJl METOAMYECKUE
NpUEMBbl TEXHUKO-I)KOHOMHYECKOTO 000CHOBAHUS MPOEKTHBIX PELICHUH; HE Mpeyiaral BO3MOXKHBIE
BapUAHTHI PEILIECHUS IOCTABJICHHON 3a/1a4l, UCTIOIb3Ysl CUCTEMHBIN MOAX0M, KPUTUYECKU OLIEHUBAET
UX JOCTOMHCTBA M HEJOCTATKH; CTYACHT OTBETHJI HA KOHTPOJIbHBIE BOMPOCHI C OIIMOKaMU WM HE
OTBETHJI Ha KOHTPOJIbHBIE BONIPOCHI; HE IPEACTaBUII pedepar.

7.2.4. Kputepumn oueHKHU pe3yJibTATOB TECTUPOBAHUS
TeCTHpOBaHI/IC 10 AUCILIUIIIINHE ((FOCYI[apCTBCHHBIC MporpaMmsl U MPOCKTHED» HE IMTPOBOAUTCA.

7.3 OueHo4HbIE CPeACTBA

7.3.1 Tekyuuii KOHTPOJIb

IIpuMepHBIi IepeyeHb BOIPOCOB Ha JIEKIIMOHHOM WJIM CEMHUHAPCKOM/IPAKTHYECKOM
3aHIATUU
Bnusinue npoexkTHOro 00yueHus Ha npodecCuoHaIbHY0 KOHKYPEHTOCTIOCOOHOCTb.
Yto Takoe NUIO0TaKHBIN MTPOEKT.
KakoBa posib OM3HEC-IUIaHUPOBAHUS B YIIPABICHUN POCKTaMHU.
Crelikxonepsl Kak y4aCTHUKH BHEUIHEH cpesibl MPOEKTHON AESITEIbHOCTH.
[lepeuncnure 0OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.
B ugem BeIpaxkaeTcsl BAMSHUE PUCKOB HA MPOLECC PEATN3ALNN ITPOEKTA.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM ITPOEKTA.
B uem BrIpakaeTcs conpanbHbli 3 (EKT OT peanuszaluu NpoeKTa.
Kak npumensercs nuarpamma ['aHa B TailM MEHEDKMEHTE YIPABIECHUS IPOEKTOM.
0. AHanu3 6e3yObITOYHOCTH U BO3MOKHOCTHU €0 IPUMEHEHHUSI B YIIPABJICHUU POEKTaMHU.
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I1. Kak pa3pabarbiBaeTcsi cTparerus U COCTaBIsAeTCs OIOKET MapKETHHIa ITPOEKTA.

12. B dem BeIpaxkaeTcst SKOHOMUYECKHH 3PPEKT OT peannu3auu MpoeKTa.

13. UYT0 Takoe MapKETUHIOBOE COIPOBOKIEHUE IIPOCKTA.

14. UYro Takoe npoekT? B uem 3akirouaeTcs HCTOPUYECKUI aCIIeKT YIPABJICHHS IPOEKTaMHU.

15. Kakue MHCTpyMEHTBI M METObl YIPABIEHUS BPEMEHEM IIPU BBIIOJHEHUM KOHKPETHBIX
3a/1a4, POEKTOB, IIPH JTOCTMKEHUH NTOCTABJIEHHBIX 1iejell BaM n3BeCTHBI

16. B uem BbIpakeHBI MPHOPUTETHI COOCTBEHHOM [EATENBHOCTH, JUYHOCTHOTO Pa3BUTHUS U
npoeccuoHaNbHOIO POCTa B IPOEKTHOM JEATEIbHOCTH.

17. B 4em BbIpakaeTcs OlleHKa MPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JJIsi HHBECTOPOB.

18. Kaxk opranusyercst npoeKkTHas A€ TEIbHOCTD.

19. [lepeuncnure 0OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.

20. B gem BbIpaxkaeTcst OpraHU3allMOHHAS KyJIbTypa MPOEKTA.

21. Ha3oBute 0CHOBHBIE TEXHOJIOTUH IIJIAHUPOBAHNS BPEMEHU B IIPOCKTHOM IEATEIBHOCTH.

22. Urto Takoe moptdens pUCKOB MPOEKTA.

23. IIepeunciure BUABI YIIPABIECHYECKUX PELICHUMN.

24. Kaxkne oneparrnBHbIe yIpaBIeHUECKUE PEIICHNAs BaM N3BECTHBI.

25. HasoBute 0CHOBHBIE 3aKOHOMEPHOCTH U CTAIUU 3aBEPILLUCHUS IIPOEKTA.

26. Kak peanu3syercss MApKETUHTOBOE COMPOBOXKIECHUE MPOEKTA

[IpumepHbIe TeMbl pedepara/scce

Knaccudukanus npoexTos
VYpasrneHue NpoeKTaMu U MPOEKTHAs! 1eATEIbHOCTh B COBPEMEHHOM MUPE

IIpoekT Kak crnoco0 y10BIETBOPEHUS COLMATIbHON NOTPEOHOCTH 00IIECTBa.

[IpuopuTeTsl COOCTBEHHON AEATEIBHOCTH, JUYHOCTHOTO PA3BUTUSA U MPO(ECCHOHATBHOTO
pocTa B MPOEKTHOM JeSATEIbHOCTH.

5. [OTOBHOCTP K MOCTPOCHHMIO TPOPECCHOHAIBLHONW Kapbepbl W OINPEACNICHUIO CTpaTeruu
Npo(eCCUOHAIBHOTO Pa3BUTHs HA OCHOBE OLIEHKH TpeOOBaHHUM pbIHKA TPY/la, IPEUIOKEHUH PhIHKA
00pa30BaTeIbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEH U MPEINOYTCHHUI.

AWM —

6. Buewnsis u BHyTpeHHSS cpefia MPOeKTa: BO3SMOKHOCTH (POPMUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUY MPUHATHUS YIIPABICHUECKUX PELIEHUI

8. [lepcniekTHBHBIE yIPABICHUECKUE PEIICHNS U UX PeaIN3alns B IPOEKTHON JAESATEIbHOCTH.
9. JKn3HEHHBIN IHUKII KOMaHbl IPOEKTA.

10. OCHOBHbBIE TEXHOJIOTUH TJIAHUPOBAHUSI BPEMEHH B YIIPABIECHUH MPOECKTAMH.

I1. dopmupoBaHue MOpTHEnst PUCKOB MNPOEKTa, MX OLEHKA M COBPEMEHHBIC TEXHOJIOTHH
YIPaBIECHHS pUCKaMU IIPOEKTa.

12. OCHOBHBIE CTaIUH KU3HEHHOTO LIUKJIA TPOEKTA, UX XapaKTePUCTHKH U (PYHKIIUH.

13. VhpaBieHue KU3HEHHBIM LIMKIJIOM MPOEKTa B MPAKTUYECKOU €SI TEIbHOCTH.

14. [IlecTh coCTaBIAIOIINX MAPKETUHIOBOTO CONPOBOXKIEHNUS IPOEKTA.

15. [IpoekT kak cucTeMa, ero CTpyKTypa M JOKYMEHTAIlMOHHOE O(OpMIICHHE: KapTa MPOEKTa,
[acIopT MPOEKTA.

16. busHac-muaH: BUbI, CONEpPKAHUE, PA3AEIbl U XapaKTEPUCTUKH.

17. Komanja npoekTa 1 coluaibHbIE PO €€ Y4aCTHUKOB.

18. Bpems kak oauH U3 NIABHBIX PECYPCOB MPOEKTA.

19. Bpemennsle orpaHnyeHus poeKra, auarpamma I'anra.

20. JlonycTumble/ HEOMYCTUMBIE TTIOKA3aTeIN PUCKOB 1 OIICHKA PUCKOB MPOEKTA.

21. Onenka 3(PeKTUBHOCTH MIPOEKTA: COBPEMEHHBIE METOJIUKH €€ pacyeTa.

22. VhpaBieH4eCKUE PENIEHUs B TPOLIECCE YIPABICHUS ITPOEKTOM.

23. [InanupoBaHue accOPTUMEHTAa M aHAJIU3 ACCOPTUMEHTHOW IOJUTUKM B YIPABICHUU
IIPOEKTOM.

24. [IpunsTHe pemeHuii mo neHooOpa30BaHUIO KaK COCTABIISAIONICH YIPaBIEHYECKOTO PELICHHUS.
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25. TexHUKO-?KOHOMHUYECKOEe 00OCHOBAaHME MPOEKTHBIX PELICHWH M TEXHUYECKOe 3aJlaHhe Ha
pa3paboTKy pajMOTEXHUYECKON CHCTEMBI C TOUKU 3PEHUS TEXHUKO-DKOHOMUYECKUX MOKa3aTesei.

26. Metoauueckue nIpueMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBaHMS MTPOEKTHBIX PEIICHHH.
27. PUHAHCOBO-3KOHOMHYECKOE INIAHNPOBAHUE MHKEHEPHOIO IIPOEKTA.
28. TexHndeckoe 3ajaHue Ha pPa3pabOTKy pPaJUOTEXHHUUYECKOW CHCTEMbl C TOYKH 3pEHHUs

TEXHUKO-DKOHOMHYECKHUX MTOKa3aTeleH.
[To cormacoBanuio C mpenofaBareieM OOyUYaOIUICS MOXET MPEJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

IIpumepHoe 0030pHOE TpakTUYECKoe 3aHATHEe (BapwaHT 1): Mecto W poib HayKH

yIpaBICHUS MPOEKTAMU

1. VmopaBieHnue — 53TO TMPOILECC BO3ACUCTBUS Ha JIO00M OOBEKT ISl JOCTHIKCHHS
HEOOXOAMMBIX pPE3y/IbTaToB. B coBpeMeHHOI kuOepHeTHKe (Hayke OO0 yHpaBIE€HUHM CIOKHBIMU
CUCTEMAaMM) CYLIECTBYET YEThIpe Kiacca yIpaBJIeHUs:

— B HEXUBOM IPUpPOZe (TeXHUUeCKUX CUCTEeMax);

— 6GHOJIOTMUECKHUX CHCTeMaXx: — BUPTYAJbHBEIX CHUCTEMaXx

— COIIHAJIBHBIX CHCTEMAX.

B dem cocrout obmiee W MPOTUBOIOIOXKHOE MEXIY YINPaBICHUEM 3THUMHU CHUCTeMaMu?
Kakoil 13 npuBeieHHBIX BBIIIE CUCTEM YIIPABJIATh HAUOOJIEE CI0XKHO U IoueMy?

2. Jliobas cucreMa YIpaBlICHUS [JEIUTCA Ha JBE MOJCUCTEMbI: YIPABISIOUIYI0 H
ynpasisieMmyo. s ocymiecTBiaeHUsT (YHKIUA YyIpaBieHHs YNPaBIsSONIas MOACHCTEMa JIOJDKHA
pacrnonaratb HEOOXOJUMBIMU pecypcamMu (MaTepHalbHBIMH  TPYAOBBIMH, (PHUHAHCOBBIMH),
o0ecIeunBaIMMU  peajau3alyio YIpaBIeHYECKUX BO3JeHCcTBUH. Bmecte ¢ Tem cucrema
yOpaBlIeHUs TMOAPa3yMEBaeT HaJIMYWE CTPYKTYpbl, OpraHM3all ¥ MeEXaHHW3Ma YIIpaBJICHUS.
PaccraBbTe UX B MOpsIKE 3HAYUMOCTH.

B gyem coctouTt paznnune Mexay dTuMH noHstusaMmu? Kakoil U3 371eMeHTOB yIpaBieHUs Ui
Bac O6ynet nomuHupyomuM? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe »((eKTUBHOTO YNpaBICHHUS JIEKUT CUCTEMA HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, TPUHIMIIOB M METOJOB YIPABJICHUS B YCIOBUSX PHIHOYHBIX OTHOUICHHUH.
[TosicHUTE CMBLT U COZlepKaHue KaXI0TO U3 HUX.

Uro u3 HUX mpencTaBisieTcss Bam onpenensromuM JUist JOCTUKEHUS TOCTaBICHHBIX Lesel
MIPOEKTHOTO YIPaBIEHUS: 3aKOHbI, 3aKOHOMEPHOCTH, TPUHIIUIIBI UJTU METO/IbI YIIPABICHUS?

4. J17s1 TOBBIIIEHUS Ka9€CTBA TTOATOTOBKY CIIEUAIMCTOB B OOJIACTH yIPaBIICHUS IPOCKTaMHU
(kak m B 000 Apyroi cdepe) NMpUHIMIHAILHOE 3HAYCHUE HMEET OpraHMu3alus y4eOHOTro
nporecca. OO6pazoBaHnEe UMEET JBE IIENU: COLUAIBHYIO U mpodeccnonanbHyo CounanbHas 1eib
COCTOMT B BOCIIPOU3BOACTBE KYJIBTYpPbI, 3()()EKTUBHOM MNPUPALIEHUN AyXOBHOTO MOTEHIHAIa
Hatmu. [Ipodeccronanbhas nenb oOpa3oBaHMs — O00ECHEYUTh MOATOTOBKY KaapoOBOTO H
HAy4YHO-TEXHUYECKOTO MOTEeHIMANa JJisi MOBBIMIEHUS 3()PEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
poccHiiCKMX KOMIIaHUI. Ba)kKHBIM NPUHILIMIIOM COBEPLIEHCTBOBAaHUS 00Pa30BaTEILHOIO MpoLEcca B
Mocnonurexe cyuTaeTcsl MOBBIIICHHE KayecTBa OOyueHus Oyaymux OakallaBpoB HampaBlICHHS
noarotoBku 09.03.01 Mudopmatnka u BbUMCIUTENbHAS TEeXHUKA, Npoduiab «HHTErpamus u
nporpammupoBanue B CAIIP B METU3HBIX TPOU3BOJICTBAX).

Kakue ¢opmer oOyuenuss B oOpa3oBarenbHOM Tmpouecce Bbl cumraere Hambonee
nenecooOpazupiMu U 3ddextuBHbIMU? [IpoaHanu3upyiiTe BUIBI NPAKTUYECKUX 3aHITUH, B
HanOOJIbINEH CTENEHN CIIOCOOHBIE BBI3BATh Y 00yUalOMIMXCS KeJTaHUe aKTHBU3HUPOBAThH MBIIIJICHNUE,
IPOSIBUTH CBOM TBOpueckue crocodHoctu. Kakue Gopmbl B3auMoJeiicTBHs By3a U CTEHKXOIACPOB
Bb1 Morm ObI IPEUIOKUTH C LENBIO TIOTYYEHHUS MPAKTUYECKUX HABBIKOB 00yUalOMIMMUCS B cdepe
yIpaBJIeHUs MPOSKTaMU?

[IpumepHoe 0030pHOE MpakTUYecKoe 3anatue (BapuaHT 2): [IpoekT kak 00BEKT yrpaBlieHus
1. Ecnu Obl IMPEKTOPOM OBl 5

21



IIpencraBeTe ceOst B poiau pykoBoxuTens Bamiedl kommanuu. [Ipenmnonaras 3HaHue
CTpaTernyecKoi ey Bamero OusHeca, MPUIyMalTe HECKOJIBKO HMJIeH MPOEKTOB, KOTOPHIE OBl eif
cooTBeTcTBOBaJ M. OCHOBHBIE TPeOOBAaHUS — MaKCHMallbHas pPEAJUCTUYHOCTh C Balleld TOYKH
3peHusi Kak JMpeKTopa, MPOTHO3UPYEMOCTh BO BpemeHH, NpuBIEKaTeIbHOCTb, OIPaHUYEHHOE
YHCJIO YIPaBIIIEMBIX NApaMETPOB, ONPEIEICHHOE Hayalo WiIM OKoH4YaHHe. [loaroroBsre Kpartkoe
OMMCAaHWE WHULMHPYEMOTO MPOEKTa, yAETUB BHMMAHHE >KU3HEHHOMY LMKy, (azam, HUIt03aMm,
OTpaHUYEHUSM, NapameTrpaMm Mpoekra. CMoxenupyiTe BO3MOXKHYIO apryMEHTalUIo 3a M MPOTHB
3aIycKa IpoeKTa.

2. Tpu yacTO BCTPEYAIONIMXCS ONPENETECHUS TOHATUS KITPOEKTY:

[IpoexTr — yHUKambHBIM MPOIECC, COCTOSIIMN ©3 HaOOpa B3aUMOYBS3aHHBIX U
KOHTPOJIUPYEMBIX PabOT C JaraMu Havajla U OKOHYaHMS M MPEeIIpPUHATHINA, YTOOBI JOCTUYD LIEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrpaHUYEHUS IO BPEMEHH, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

IIpoext — yHMKalmbHas COBOKYINHOCTh B3aMMOCBSI3aHHBIX JEHCTBHM  (paboT) ¢
Olpe/ieNICHHbIMU J1aTaMU Hayajla ¥ OKOHYAHUs, MpeJHa3HAUYEHHBIX JJISl YCIEUIHOTO JOCTHKEHUS
obmelt nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoexT — yHMKaJIbHAasE COBOKYIHOCTb CKOOPJIMHHPOBAHHBIX JeHCTBHM (paboT) ¢
oIpe/ieICHHbIMU TOYKAMU Hayala ¥ OKOHYAHUS, IPEANPUHATAS NHAUBUYYMOM WUJIM OpraHu3anuen
JUISL TOCTUIKEHUS OTIPENICNIEHHBIX 1IeJIe ¢ yCTaHOBJIEHHBIMU CPOKaMHM, 3aTpaTaMH U MapaMeTpaMu
BeimoniHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpencTaBieHHBIX TOYEK 3peHHUs HauloJsiee MOJHO OMPEAEsieT CMBICH MOHSATHUS
«TpOeKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. IIpoBepkTe ceOsl, OTBETUB Ha BOIPOCKHI K OTMETUB COOTBETCTBYIOIIYIO OVKBY:
No YTBepkaeHue IIpaBriabHO Hesepno
1 IIpoekT - 3TO MOCTOSHHO ACUCTBYIOLIEE MPEANPUATHE WU A b
HEKasl OCTOSHHAs NEATENHHOCTD
2 KauecTBo ynpaBiaeHUs HE BaXKHO JJI IPOCKTOB A b
3 BrinonHenune npoekra B CpOK SBIISAETCS BaKHBIM aCIIEKTOM A b
YIIPABIICHUS TPOCKTOM
4 BrimonHeHne NpoekTa B Ipeieiax cMEThl HE BAXKHO A b
5 VhpapieHue MOpoeKTaMHM HE OTIHYaeTCs OT JIPYyTHX A b
00J1aCTEH YIIpaBIICHUS
6 BpemeHHbINi  XapakTep MNpPOEKTa CTAaBUT YHHUKAJIbHbBIC A b
po0JIEMbI ITEPE PYKOBOAUTEISIMH IPOEKTOB
7 B TpeyronbHMK TapaMeTpoB MPOEKTa BXOAUT KOMaHJA, A b
OIOIDKET MIPOEKTA U €r0 JUINTEILHOCTD
8 Knaccudukanus IIPOEKTOB O4YcHb Ba)KHA IS A b
MIPOCKTHO-OPUEHTUPOBAHHONW KOMIIAHUU M UTPAET 0COOYIO
pOJIb IPH YIIPABJICHUU MOPTHheEaeM MPOSKTOB
9 [111r03b1 KU3HEHHOTO ILHUKJIA MPOEKTa - 3TO CBOEro pojaa A b
GUABTPBL, TPONTH dYepe3 KOTOPHIE MOXKHO TOJBKO MPHU
JOCTH)KCHUHM  TIPOMEXYTOYHBIX IIEJIE ¥ TOJyYCHHUH
MPOMEXKYTOUYHBIX PE3YIETATOB
10 | 7)KusHeHHBI UMK TMPOEKTa BKJIOYAET CIEIYIONIYIO A b
odepeaHOCTh (a3: UWHUIMHPOBAHHE, 3aBEPIICHUE W
peann3almi

[IpaBuneubie otBeTH: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
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4. OQOmpenenure pa3HULy MeXAY (QYHKIMOHAIBHOW, ONEPAllMOHHON ¥ IPOEKTHON
JeSTeNIbHOCTBIO B OpraHM3aIliH.

B opranuzanuu BBINOMHSIOT pa3lindHble paOOThl U JOCTHOKEHUsS psaa ueneid. OObIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKThl WM KakK omepanud. B 3Tom ciydae AesTenbHOCTb
Ha3bIBaeTCs onepanuoHHO. IIponykr mpoekra MoxeT OBITh MaTepHalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIIEHHE BAaroHOB), WJM HeMarepHalbHbIM (0OyueHue pabouux KaJpoB), WIH
IPEACTaBIATh COOON KOMOMHAIIMIO U3 MAaTePHATIbHBIX U HEMaTepHAIbHBIX OOBEKTOB. YHUKAIBHOCTD
MPOAYKTa O3HA4YaeT JUOO €ro CyIeCTBEHHBbIE OTJIMYMS OT JPYIHMX aHAJIOTUYHBIX MPOAYKTOB, OO
OTIINYMA B YCIIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 11e10M nesTeabHOCTh IH000T0 IpeAnpHusITs Wik
OpraHM3alil MOXET ObITh ompefesieHa JuO0 Kak (yHKUMOHANbHAsA, JUOO Kak MpOEKTHas
(BO3MOXKHBI MX KOMOUHAIIHH).

B uem cocrour pasHuma Mexay (QYHKIMOHAJIbHOW, OINEpalMOHHOM M TMPOEKTHOU
NesaTeNbHOCThI0 B opranuzauuu? [lpuBenure npumepsl (YHKIMOHAJIBHOM, ONEPAllMOHHON U
MIPOEKTHOM IESATEIBHOCTH.

7.3.2 IIpome:kyTOUHAS aTTEeCTALUS
[IpuMepHBIN HepedueHb BOIIPOCOB, BEIHOCUMBIX Ha 3a4ET

1. [ToHsATHE, 1IEJIU U 3a/1a4M YIPABJIECHUS TOCYIAPCTBEHHBIMH IIPOrPAMMAMH U IPOEKTAMH.
2. MeKIyHApOIHBIE U POCCHICKHE aCCOIMAIIMU YIIPABJICHHUS TIPOEKTAMHU.

3. AKTyaJIbHOCTb YIPaBIE€HHs HHHOBAIIMOHHBIMH TIPOEKTAMH.

4. Llenu 1 3aa4u YIPaBIEHUs FOCYIaPCTBEHHBIMU IIPOIPAMMAMHK M TIPOEKTAMUIIPOEKTAMH.
3. [MonsiThe, Knaccu(pUKaLys U XapaKTEPUCTHKUA HHHOBAIIMOHHOTO MPOEKTA.

6. Coneprxanue, y9aCTHUKH M CPEJIA IIPOEKTA.

7. MeIyHapOIHbIE U HALIMOHAJILHBIE CTAHIAPTHI YIIPABIECHUS POEKTAMH.

8. KuzHeHHbI HUKI poekTa: (a3bl U 3TallbI.

9. OcoOeHHOCTH yHpaBIeHUs )KU3HEHHBIM IUKJIOM IIPOEKTA.

10.  Konmenmus npoekra. TpeGoBaHNS K €€ COAEPKAHUIO.

11.  Monenu u cTparernn ynpasieHUs IPOEKTaMHU.

12.  Crparernyeckoe ynpapieHUe IPOEKTAMHU U €T0 0COOEHHOCTH.

13. ®ynxuum ynpapiaeHus rocyaapcTBEHHBIMU POrPAMMaMH U IIPOEKTaMH.

14.  IIpoueccHslii MOAXOM K yIPABIECHUIO TOCYIAPCTBEHHBIMHU IIPOrPAMMAMU U POEKTAMH.
15.  Tpunnumns 53¢pdeKTHBHOTO yIpaBIeHHs TOCYIaPCTBEHHBIMH TIPOrPAMMAaMH ¥ TIPOEKTAMH.
16.  TlocnemoBarenbHOCTH 3TAIOB YIPABIEHHS TOCYIAPCTBEHHBIMH IIPOIPAMMaMH U TIPOEKTaMH.
17.  OcHoBHble pUHIMIIBEI HOPMUPOBAHUS KOMAHIBI IPOEKTA

18.  OcHOBHBIE 3aKOHOMEPHOCTH PA3BUTHUSI KOMAHIbI

19.  Vupasnenne KoMMyHHMKALUIMU B KOMaHIE.

20.  PeccypcoobecnedeHne npoeKTa: TpeOOBaHus.

21.  TIpoekTHBII aHANU3: CTPYKTYPa M COCTAB

22.  Ouenka u 0TOOP MHHOBALMOHHBIX HIEH.

23.  Kpurepuu oleHKH U 0TOOpA TIPOEKTOB.

24, Pa3paGoTka MuCCHH, LIENIeH M 3aa4 IIPOEKTA.

25. [IpaBuia nocTpoeHus nepena 1ese.

26.  DKCrepTu3a MHHOBALMOHHBIX IPOEKTOB.

27.  Meronpl OLEHKH U 0TOOPa MHHOBAIIMOHHBIX IIPOEKTOB.

28.  Ouenka 5G(PEKTUBHOCTH HHHOBAIMOHHBIX IIPOEKTOB.

29.  Tlpouecchl ¥ ypOBHHM ILIAHMPOBAHHUS TIPOEKTA.
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30. [TapameTpsl U XapaKTEPUCTUKH MTPOEKTHBIX PalboT.
31. OueHka coluanbHON 3HAYMMOCTH TOCYIAPCTBEHHBIX POrPAMM U MPOEKTOB.
32.  OueHKa SKOHOMHYECKOM 3HAYMMOCTH rOCYIAPCTBEHHBIX IIPOrPAMM H IIPOEKTOB.
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