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Conep:xxkanue

Henu, 3a1a4n ¥ TUIAHUPYEMBIE PE3YIIbTATHl O0yIEHHS M0 JUCLIUTUINHE
MecTo JUCHMIUIMHBL B CTPYKType 00pa30oBaTeIbHOM MPOrpaMMBbl
CrpykTypa U cozepkaHnue JUCIUTIIIMHbBI

Bunpl yaeOHOI paboThI U TPYJOEMKOCTb

TeMaTu4yeckuil NIaH U3yYEHUs! TUCUUTLIAHBI

Coneprxanue TUCIUILTAHBI

Temarnka ceMUHAPCKUX/TIPAKTHUECKUX U TAOOPATOPHBIX 3aHATUI
Tematnka KypCOBBIX MIPOEKTOB (KypCOBBIX paboT)
Y4eOHo-MeToanuecKoe U HH(pOpMallMOHHOE 0OecneueHre
Hopmarusnbie nokymeHnTsl 1 'OCTHI

OcHoBHas nuTeparypa

JlomonHuTenpHas IMuTeparypa

DNeKTpOHHBIE 00pa30BaTENbHbIE PECYPCHI

JInneH31OHHOE U CBOOOIHO PacIpOCTPaHIEMOe IPOrpaMMHOE 00ecrieueHe
CoBpemenHble npodeccroHaIbHble 0a3bl JAHHBIX U HH()OPMAIIMOHHBIE CIIPABOYHbIE

CUCTEMBI
MarepuanbHO-TEXHHUECKOE O0eCcTIeueHne
Metouyeckre pekoMeHAalnu

Meroandeckue peKOMEHIAINH /IS IPETOo/1aBaTelis 10 OpraHu3aui 00ydeHUs
Meroandeckue ykazaHust 17151 00yJaroIIuXCsl 0 OCBOCHUIO TUCIITUTUTHHBI

@DOH/T OIIEHOYHBIX CPEJICTB

MeTopI KOHTPOJIS U OTICHUBAHUS PE3Y/IHTATOB O0yUCHUS
[Ixayia 1 KpUTEpUU OIIECHUBAHHUS PE3YIHTATOB OOYICHHS
O1eHOYHBIE CpENICTBA
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1. Hean, 3a1a4M ¥ IVIAHMPYEMbIe Pe3yIbTAaThl 00y4YeHHsI 10 AUCHHUILIMHE

He.]'lbl() HU3Yy4CHUA OUCHUIUIMHBI ABJIEICTCS ITOJIYYCHUC O6y‘-IaIOH_[I/IMI/IC5I CIICHUAJIBbHBIX,

TEOPETUYECKUX,

MPAKTUYECKUX 3HAHUH M KOMIIETEHIIMH B o0nacTh aHanw3a ¥ OIEHKHU

3G GEKTUBHOCTH YIIPABJICHUS YSIIOBEUYCCKUM KAITUTATIOM.

3amaun:

- O3HAKOMHUTH 06yqafonmxcs1 C TCOPCTUYCCKHMMM ACIICKTaMK YCJIOBCUCCKOI'O0 KalluTajaa, €ro
Ba>KHOCTBIO B 00ecrieueHUN KOHKypeHTOCHOCO6HOCTI/I OpraHu3aluu,
- U3YYUTb MCTO/JblI OUCHKHN YCJIOBCUYCCKOI'O KallkuTajla U IPUBUTH HABBIKK HUX MPAKTHUYCCKOIO

IMPUMCHCHUS

- OCBOUTH IMOJAXOABI K OLICHKE PE3YJILTATOB U3MCHCHUS YCIIOBCYCCKOI'O KaluTama,
- HAYYUTH OLICHUBATH OKYITaCMOCTb I/IHBGCTI/IHI/Iﬁ B YEJIOBCUECKHUI KalmuTami,
- OCBOUTDH HABBIKH CTPATCTUUCCKOI'0 IMPOTrHO3UPOBAHUA YCJIOBECUCCKOI'0O KaruTasa.

O6yuenue o JHUCLHUILINHE «HR-AHAJIUTUKA n VIIPABJIEHUE
OOOEKTUBHOCTBIO» HampaBineHo Ha (GOpMHUPOBAHHME Yy OOYydYalOIIMXCS — CIEIYIOIIHUX
KOMITETCHIIUI:

Koa u HamMeHoBaHue
KOMIIeTeH M

NHaukaTopbl J0CTHKEHUS] KOMIIETEHIIUH

OIIK-2. CnocoOeH npUMEeHSTh
COBPEMEHHBIC TEXHUKH H
METOJIMKH cOOpa TaHHBIX,
MIPOJIBUHYTHIE METObI NX
00pabOTKH M aHAIK3a, B TOM
YHClie UCTIOJIb30BaTh
WHTEJJIEKTyaJIbHbIC
MH(POPMAITMOHHO-
aQHAJIUTUYECKUE CUCTEMBI, IPU
PELICHUHN YIPaBICHYECKUX U
UCCIIEeIOBATENIbCKUX 3a/a4;

HOIIK 2.1. CnocobeH ucnoab30BaTh HHTEIIEKTYaIbHBIC
MH()OPMAIMOHHO-aHATUTHYECKUE CUCTEMBI TIPH PEIIICHHUH
YIPaBICHUYECKUX U HCCIEI0BATEIbCKUX 3a/1a4.

NOIIK-2.2. CiocobeH MpUMEHSTh COBPEMEHHBIE TEXHUKH U
METOJMKH COOpa JaHHBIX, TPOJBUHYTHIC METOBI UX 00PabOTKH
U aHaJli3a MpH PelIeHUN YIPABIEHYECKUX U
UCCJIEIOBATENbCKUX 3a/1a4.

NOIIK-2.3. YmeeT 060CHOBBIBATH BEIOOP COBPEMEHHBIX
IPOJBUHYTHIX TEXHUK U METOJIMK cOOpa JaHHBIX, METOJIOB UX
00paboTKU U aHalln3a, B TOM YHCIIE MHTEIUICKTYaIbHBIX
MH(GOPMAIMOHHO-aHAIMTUYECKUX CUCTEM, IIPH PElICHUU
yIPaBICHUYECKUX U HCCIEA0BATEIbCKUX 3a/1a4.

2. MecTo IUCUMILIMHBI B CTPYKTYpe 00pa3oBaTeibHOH NPOrpaMMbl
JucuumnimHa OTHOCUTCS K 00s13aTeNbHOM yacTu 61o0ka b1 «/lucuunianasl (MOLYIH)».

JucuuIuimHa

«HR-AHAJIMTUKA U  VIIPABJIEHUE

OOOEKTUBHOCTDBIO»

B3aMMOCBA3aHa JIOTHYECKHU U COACPIKATCIBbHO-MCTOAUYICCKH C APYTHMMU OUCHUIIMHAMU yqe6H0r0

IJIaHa,
MEHEJIDKMEHT.

GopMUPYIOIIMMH  KOMIETeHIIMU Oyaymux MaructpoB mno HampasieHuo 38.04.02

3. CTpykTypa U coaep:KaHue TUCHUIINHBI
OOrias TPYIOEMKOCTh JUCHUIUIMHBI COCTaBisieT 3 3adeTHbIX eauHuibl (108 wyacos).

JucuunnuHa u3ydaercs B 4 ceMecTpe o0yueHusl.

3.1 Buabl yueOHO# padoThl M TPY10€MKOCTH
3.1.1. OyHo-3a04Has hopma 0OyueHHs

Ne . KoaunuectBo Cemectp
Bua yuyeOHo# padoThl
n/n 4acoB
1 | AyautopHble 3aHATUS 28 4
B ToM uucne:
1.1 | Jlexmun 14 4
1.2 | CemuHapcKkue/IpaKTUYECKHE 3aHATUS 14 4




2 | CamocTosiTesibHasi paboTa 80 4
B Tom uucne:
2.1 | IlogroToBKa K MPakKTUYECKUM 3aHSATUSIM 30 4
2.2 | [logroToBka moxiana 30 4
2.3 | [logroToBka K 3K3aMeHy 22 4
3 | [IpomexyToUHAsI aTTECTANMS
3K3aMEH 4
HTtoro 108 4
3.2 TemaTnuyeckuii MJIaH U3yYeHHUS TUCIUNITHBI
3.2.1. OuHo-3a049Has (hopMa oOydeHUS
TpyroeMKocThb, 4ac
AynutopHas paboTa
S
Ne Pa3nesibl/TemMbl o - = § = g &
n/n AUCHHUTILTHHBI 3 = S g § =
= 5 =E35 8°
= 5 &7 2
O E O
1 Paznen 1. OcnoBrl HR-anamuTnkn 24 2 2 20
1.1 | Tema 1. Onpenenenue u 3HaueHne HR-arammTiKN 7 1 1 5
1.2 | Tema 2 Vicrounukwu nanHbix B HR-aHamtike 10 10
1.3 | Tema 3 Meropt coopa u 00padboTku qaHHBIX B HR- 7 1 1 5
AHAJINTHKE
2 Pasznen 2. YnpagiieHue NPOU3BOAUTEIbHOCTBIO U 28 4 4 20
3(pPeKTUBHOCTHIO IIEPCOHAIA
2.1 | Tema 4 IMoka3zarenu 3GHEKTUBHOCTH COTPYIHHUKOB 8 1 1 6
2.2 | Tema 5 MHCTpyMEHTBI M METO/IBI OLICHKH 8 1 1 6
3¢ dheKTHBHOCTH TTepcoHaIa
2.3 | Tema 6 YnpasneHue pe3yibTaTaMu OIICHKH 12 2 2 8
3 heKTHBHOCTH
3 Paznen 3. OnruMuzanusi Gu3HeC-PoueccoB U 28 4 4 20
noBbiieHue 3PGeKTHBHOCTH PA0OTHI COTPYIHUKOB
3.1 | Onrumu3auus CTpyKTypbl IIepCoHaa 8 1 1 6
3.2 | lloBsimieHue BOBIEUEHHOCTH COTPYIHUKOB 10 2 2 6
3.3 | MoruBarus 1 BO3HArpakAeHHUe epcoHaa 10 1 1 8
4 IIpoexTupoBanue u BHeaApeHue HR-Texnomoruii 28 4 4 20
4.1 | Ucnonb3oBanue 1upoBbix TexHonoruii B HR- 8 1 1 6
MPaKTHKAX
4.2 | IlpoextnpoBanne HHHOBaLMOHHBIX HR-pemmenuit 10 1 1 8
4.3 | Ouenka skoHomuyeckoit 3¢ dextnBHOCTH HR-Iporpamm | 10 2 2 6
Hroro | 108 14 14 80

3.3 Conep:xkaHue TUCHUIIUHBI

Pa3znen I. OcnoBbpl HR-anaauTukun

Tema 1 Onpenenenue u 3nauenue HR-ananutuku

IToustue HR-ananuTuku, e€ cBsI3b ¢ 00IIEH CUCTEMON aHAMTHKA KOMIIAHUU.

3HAYMMOCTh aHaJIn3a JAHHBIX O COTPYAHHUKAX JIS IIPUHATHUSA YIIPABJICHUYCCKUX pemeHI/Iﬁ.

I/ICTOpI/IH MOABJICHUS U STAIlbl PA3BUTUSA HR-anamatukw.




Tema 2. Ucrounuku ganubix B HR-ananutuke
Buytpennsis undopmanus o nepconase (pe3yabTaThl OLEHOK, TPOU3BOIUTENbHOCTE, KPI,
pacxofpl Ha IEPCOHA).
Buemnue nanneie (qeMorpaduyeckne XapakTepUCTHKH PBIHKA TPy, CPEAHSS 3apIuiaTa mo
OTPaCIIH U PETUOHY ).
Jlannsle cuctem aBToMaTH3auy ynpasieHus nepconaigoM (ERP, CRM, HRM-cucremsr).
Tema 3 Metossl cOopa u 00pabdoTku gaHHbIX B HR-ananmuTuke
KadecTBeHHBIN U KOTUYECTBEHHBIN aHAU3.
Mero aHKETUPOBAaHUS, HHTEPBBIO, POKYC-TPYIIIHL.
COop nepBUYHOM MH(DOPMAIIUU U BTOPUYHON CTaTUCTHKH.
[Ipumeps! aBTOMAaTH3UPOBAHHBIX PEIICHUH A1 aHATN3a JaHHBIX.
Pazpen II. YnpaBienue npou3BoanuTeIbHOCTHIO U 3(P(PEKTUBHOCTHIO MEPCOHAJIA
Tema 4. [TokazaTenu 3pPEKTUBHOCTH COTPYIHUKOB
OcCHOBHBIE KPUTEPHUU OLIEHKH d()(HEKTHBHOCTH COTPYIHUKOB.
KitoueBsbie nokazatenu 3ddexkruBaoctu (KPI): mocTtpoeHue n ucnoinb30BaHue.
OreHKa MHIUBUYaIbHOM U KOMaHIHOW 3()()EKTHUBHOCTH.
Tema 5. IHCTpYMEHTBI ¥ METO/IbI OLIEHKHU 3P (HEKTUBHOCTH TIEPCOHAA
TpaauimoHHbIe MOJIENH OIleHKH 3P PeKTUBHOCTH: MeToj1 360 TpagycoB, OlleHKa METOI0M
CaMOOLIEHKH, CPAaBHUTEIbHBIA METOI.
CoBpemenHbie HHCTpYMEHTHI ottleHkn: SWOT -ananu3, 6eHuMapKuHT, cOaTaHCHPOBAHHAS
cuctema nokazarenei (BSC).
ABTOMaTH3aIMs ONEeHKN d3PPEKTUBHOCTH C HCIIOIH30BAHMEM CIICIIHATTM3UPOBAHHBIX TUIATPOPM.
Tema 6. YpapiieHHe pe3yiibTaTaMu OLIEHKU 3(EKTUBHOCTH
Co3ganre MexaHU3MOB OOpATHOM CBSI3U M PEKOMEHAIINH JUIsl COTPYIHHKOB.
DopMUPOBAHNE CUCTEMBI MOOIIPEHUI U CAHKIIMH HA OCHOBAHWU PE3YJIbTATOB OI[EHKH.
CoBepIIeHCTBOBAaHUE CUCTEM YIIPABICHHS TaJaHTaMH U KaphEPHOTO POCTA.
Pazpgen I11. OnTuMu3anusi Ou3Hec-nmpoueccoB U moBbimeHne 3¢ GpeKTUBHOCTH PadoThI
COTPYAHUKOB
Tema 7. OnTuMu3aIys CTPYKTYPHI IIEPCOHAIIA
AHanM3 MTAaTHOTO PACIUCAHUA U PaCIpeieTIeHne HarPy3KH CPElr COTPYIHIKOB.
[IporaosznpoBanne NOTPEOHOCTH B MIEPCOHANIE M ONTHUMHU3AIHS YUCICHHOCTH IITATa.
PazpaboTka maHa AeHCTBUIH 1O ONTUMHU3AIMH 3aTpaT Ha TIEPCOHAI.
Tema 8. IloBbIIeHEe BOBIEYEHHOCTH COTPYAHUKOB
@DaxTOpHI BOBIEYEHHOCTH U UX U3MEpPEHUE.
WHCTpyMEHTHI TOBBIIIIEHNS BOBICYEHHOCTH (MOTHBAIIMOHHBIE CXEMBbI, TPU3HAHHE 3aCIyT,
ydacTue B IPUHATHH PEIICHUH ).
CBs13p MEXIy YPOBHEM BOBJICUEHHOCTH U MTPOU3BOIUTEINBHOCTRIO TPYAA.
Tema 9. MoTtuBauusi 1 BO3Harpa)xiacHue repcoHaia
Teopun MOTHBANIMY M UX TIPAKTUYECKOE IPUMEHEHHE.
Cucrema MaTepraIbHOTO M HEMATEPHUATHHOTO CTUMYTHPOBAHUSI.
Apantanys Mojeneil Bo3HarpaKAeH!s: K OCOOGHHOCTSIM KOHKPETHOTO OM3Heca.
Paznen IV. [IpoexTupoBanue u Bueapenne HR-texnosorunii
Tema 10. Micnonp3oBanne mudpoBbix TexHonoruit B HR-mpaxtukax
Nurerpauus ERP u HRMS-cucrem B mpolecchl yIpaBieHUs IEPCOHATIOM.
Hcnonr3oBanue 001a9HBIX CEPBUCOB U MOOMIIBHBIX TIPHUITOKEHHUN TS TTOBBITIIEHHUS
IIPO3PAYHOCTH MPOIECCOB YITPABICHUS TIEPCOHATIOM.
PoboTu3arust pyTHHHBIX ONepaIyii B yIpaBIeHHH MTEPCOHATIOM.
Tema 11. IIpoexTupoBanue nHHOBaLMOHHBIX HR -perenuit
PazpaboTka npeaioxkeHuit mo yny4iennro Tekymmx HR-porenyp u monutukw.
AHaNMH3 Iy4IInX MAPOBBIX MPAKTUK B obnacTr HR-mHHOBaIMIA.
[Ipumep BHenpenus HR-TpoekToB Ha MpeanpuaTHsIX peaabHOro CeKTopa SKOHOMHUKH.
Tema 12. Ouenka sxoHomMuueckoi 3¢ dexruBHocTr HR-porpamm
[Tokazarenu ROI mpoekToB B 001aCcTH yHpaBiIeHHs! IEPCOHATIOM.
Kputepun ycnexa npoekra u crioco0Osl ux pukcanuu.
[Ipenmymecta u pucku undposuzaunn HR-pyaxumii.



TemaTuka CeMI/IHapCKI/IX/HpaKTI/I'leCKI/IX 3aHATHIA

3.4.1. CemuHapckue/mpakTUIECKUE 3aHATH
[Ipaktuyeckoe 3anstre 1. OcHoBBI HR-aHamuTHKy.
[TpaxTuyeckoe 3ansaTue 2,3. YIpaBieHUE IPOM3BOAUTENBHOCTIO U 3()(EKTUBHOCTHIO MIEPCOHATIA
[Ipaktuyeckoe 3ausTre 4,5. OnTuMuzanys OGU3HEC-TIPOIECCOB U MOBBIIICHNE 3()(HEKTUBHOCTH paOOTHI

COTPY/IHUKOB
[Ipaktuyeckoe 3ausiTue 6,7. [IpoekTrpoBanue u BHeApenne HR-TexHonormii

3.4 TemaTuka KypcoOBBIX IPOEKTOB (KyPCOBBIX padoT)
He npegycMoTpeHo yaeOHBIM IJIaHOM

4, YueOHO-MeTOAMYEeCKOEe M HHPOPMALIMOHHOE 0O0ecTeyeHne
4.1 Hopmatusnblie 1oKyMeHTbI 1 TOCTb1

— Konsenuus Ne 111 MOT «OTHOCUTENBHO TUCKPUMMHALIMM B OOJIACTH TpyJa U 3aHATHID» OT
25 urons 1958 r.

— Konsennus N 148 MexaynapoaHoii opranu3anuu Tpyaa "O 3amure Tpyasiuxcs OT
podeccHoHAILHOTO PUCKA, BBI3BIBAEMOT0 3arpsI3HEHHEM BO3/1yXa, IIIyMOM U BUOpaluel Ha
pabouunx mectax" [pyc., aari.]| (3akmoueHa B 1. XKenese 20.06.1977)

— KonBenuus N 81 MexnyHaponHoit opranmzanuu Tpyna "OO MHCHEKIUH TpyAa B
MpoMbIIIeHHOCTH U Toprosie” (mpunsara B r. JKenese 11.07.1947 na 30-o0i1 ceccuun I'enepanbHOit
koH(pepenuu MOT)

— Kouennust N 155 MexayHapoaHo# opranu3aiuu Tpyaa "O 0e301macHOCTH U TUTHEHE Tpya
1 TIpou3BOJACTBEHHOHN cpene" (mpunsta B r. JXKenere 22.06.1981 na 67-oi ceccun ['eHepanbHOI
koHpepermuu MOT)

— MexayHapoIHbI MakKT 00 SKOHOMHMYECKHX, COIMAIbHBIX M KYJIBTYPHBIX TIpaBax OT 16
nexadps 1966 r.

— Jexmapamus MOT «O06 ocHoBoTOJIararomux MPUHIIAIIAX U MpaBax B cdepe Tpyaa» oT 18
nroHs 1998 1.

— Koncrutynus Poccuiickoit @enepanuu: npuHaTa BCEHapOAHBIM TojlocoBanueM 12.12.1993.

— Tpynosoii koaeke Poccuiickoit @eneparuu ot 30.12.2001 N 197-D3

— VYrousoHslil kogeke Poccuiickoit @enepanuu ot 13.06.1996 N 63-D3

— TD'paxxmanckuit konekc Poccuiickoit deneparuu (dacts nepsasi) oT 30.11.1994 N 51-03

— TD'paxxmanckuit koneke Poccuiickoit denepanuu (dacts BTopas) ot 26.01.1996 N 14-D3

— Kogekce Poccuiickoit @eneparun 006 aIMUHUCTPATUBHBIX MpaBoHapymeHusx ot 30.12.2001
No 195-@3.

— ®epnepanbubliii 3ak0H 0T 27.12.2002 Ne 184-D3 «O TeXHUYECKOM PEryIUPOBAHUM»

— @epnepanbHbii 3ak0H oT 30.03.1999 N 52-®3 «O caHUTapHO-3MUACMHUOIOTHYECKOM
Onarormnoyyduu HaceneHus"

— ®enepanbublii 3ak0H 0T 28.12.2013 Ne 426 @3 «O cnenuaibHONW OLIEHKE YCIOBHM Tpyia».

— @enepanbHblii 3akoH oT 29.12.2012 Ne 273-®3 «O6 oOpazoBanun B Poccuiickoi
denepanun»

— Ilocranosnenue IlpaBurensctBa P® ot 31.10.2002 Ne 787 «O mnopsake yTBEpKIACHHS
Enunoro TtapudHo-kBanupuKalMoOHHOIO CIpaBOYHMKa paboT MU mpodeccuit pabounx, EmuHoro
KBAJIM(HUKAIIMOHHOTO CIIPaBOYHHKA JIOJDKHOCTEH PYKOBOAUTENEH, CIICIIUATUCTOB U CITYKAIIUX).

— KBanuduxanroHHbI CHpaBOYHUK JOJDKHOCTEH PYKOBOIHUTENEH, CIIENHUATUCTOB U JPYTUX
CIy’KallluX: YTBEPKIEH noctaHoBieHneM Muntpyna Poccun ot 21.08.1998 Ne 37

— OK 010-2014 (MCK3-08). O6mepoccuiickuii kiaaccupuKaTop 3aHATUNA: TPUHAT U BBEJIEH B
nevicreue npukasoM Poccrangapra ot 12.12.2014 Ne 2020-cr.



— OK 016-94. Oomepoccuiickuii kmaccupukatop mnpodeccuii pabouux, ITODKHOCTEH
CIy)KaIllUX W TapUQHBIX pa3psaoB: YIBEpKIeH rnoctaHoBieHreM ['occrannapra PO ot 26.12.1994
Ne 367.

— "I'OCT  12.0.004-2015. MexrocynapcTBeHHbI  crapaapr. CucremMa  CTaHIapTOB
0e3omacHocTH Tpyaa. Opranu3sanus o0ydeHus 6e3omacHoctd Tpyaa. OOIIHe moa0KeHus (C u3M. OT
06.06.2023) (Bmecte ¢ "lIporpammamu oOydenusi Oe3zomacHocTd Tpyna') (BBEIEH B JACHCTBUE
[Ipukazom Poccranmapra ot 09.06.2016 N 600-ct). [leficTBue NOKyMEHTa NPUOCTAHOBJIEHO Ha
tepputopun Poccuiickoit @enepaunu 1m0 1 cenrsiops 2026 roma Ilpukaszom Poccranmapra ot
06.06.2023 N 362-cr.

4.2 OcHoBHad JuTepaTrypa

1. Boukosa, H. B. Hr-ananutuka. AHanuTUKa JaHHBIX B YIPABJIECHUU IEPCOHAJIOM :
yueOHuk A By30B / H. B. Bonkosa, C. A. EBceeBa. — Mocksa : U3natensctBo FOpaiit, 2025. —
104 c. — (Bwicmiee o6paszoBanue). — ISBN 978-5-534-19568-2. — Tekcr : ameKTpoHHBIN //
OopazoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/569183

2.  VYrmpaBlieHHE YEIOBEYECKHMMH pECypCaMH: CTpAaTerMd W HMHHOBAIWM : YYEOHUK WU
MPaKTUKYM Ui By30B / mojn penakiueir H. A. ['openoBa. — 2-e m3n., ucnp. u morm. — Mocksa :
NznatenberBo FOpaiir, 2025. — 309 ¢. — (Bricmee obpaszosanue). — ISBN 978-5-534-16900-3.
— Texcr : onekrponnsrii // OOpaszoBarenbHas 1miatdpopma FOpait [caiit]. —
URL: https://urait.ru/bcode/561282

4.3 Jlono/IHMTEIbHAS JIUTepaTypa

1. VYnpapiieHne 4eloBeYECKUMHU pecypcamu : Y4eOHUK U MPAKTUKYM JJs BY30B / MOJ
obmei penakmueit O. A. Jlammooit. — Mocksa : M3gatensctBo HOpaiit, 2025. — 406 c. —
(Beicmee  obOpaszoBanme). —  ISBN 978-5-9916-8761-4. — Tekct : DICKTPOHHBIA  //

Oopa3oBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560094
4.4  JaexTpoHHBIE 00pa3oBaTebHbIE PeCypPChl
https://online.mospolytech.ru/course/view.php?id=971
4.5 JluueH3MOHHOe W  CBOOOJXHO  pacHpocTpaHsieMoe  MPOrPaMMHOE
obecrieueHue
1. Onepanunonnas cucrema, Windows 11 (wmu mHmwke) - Microsoft Open License
2. Oducueie npunoxenus, Microsoft Office 2013 (wmu mmxe) - Microsoft Open License

46 CoBpemenHble npodeccuoHaJbHbIe 0a3bl JAHHBIX U HH(pOPMAIHOHHBbIE
CIIPABOYHbIC CUCTEMbI
1. CripaBouHO-KOHCYAbTaOHHAs 0a3a Koncynerant [Tnroc (HekoMMepueckas Bepcus)
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button

d. MarepuanbHO-TeXHH4YECKOEe O0ecrevyeHmne
AyauTopuH, OCHalIeHHbIE Y4eOHON MeOelbl0 W TMEPEeHOCHBIM  (CTallMOHAPHBIM)
MYJIBTHMEIHUHHBIM KOMILIEKCOM (TIpoeKTop, HOYyTOYK (kommbioTep)/ SMART nocka).

6. MeToanueckue peKoMeHIaAIUU

6.1 Meroanueckue peKOMeHIANH JJIsI TIPenogaBaTe/isi M0 OpraHu3aluuu
00y4eHus
Hucouminna «HR-AHAJIMTUKA U YIIPABJIEHUE D®OEKTUBHOCTBI» 3anmmaer
BKHOE MECTO CpPeAH KypCOB, YATAEMBIX B paMKaX MOATOTOBKH CIIECLIHAIMCTOB MO YIPABICHHUIO
MIEPCOHAJIOM.
CBoeobOpazue ATOro Kypca OmnpeaensieTcsi 00beKTOM YIPaBICHHUS] — YEIIOBEUYECKHE PECYPChHI
OpraHM3allii, U XapaKTepoOM COBPEMEHHOW YIPaBICHUYECKON NeATENbHOCTH, HAMpPaBICHHOH,


https://urait.ru/bcode/569183
https://urait.ru/bcode/561282
https://urait.ru/bcode/560094
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button

IIpEeKJIE BCEro, Ha pabOTy C MEpPCOHAIOM, KaK OCHOBHBIM pECYPCOM, OIPEIEISIIOIINM
KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIliy. YTIpaBIeHUYeCKas esTeIbHOCTh HE JOJDKHA UATH B pa3pes
C IIEHUCTBYIONMUMHU TPaBOBBIMH HOpMaMu. OCOOCHHOCTBIO TaHHOW y4eOHOW JUCHIUTUIHHBI SBIISCTCS
€€ BBIPAXECHHBIM IpaKkTHUYECKUi xapakrep. llooToMy Ha JIeKLUAX CTYACHT [OJDKEH OCBOWTH
OCHOBHBI€ TEOPETUUYECKUE ACTIEKTHI TEM, a Ha MIPAKTUUCCKUX 3aHATHUSAX MOKa3aTh HE TOJIHKO 3HAHUE
OoOIIMX TEOPETUYCCKUX BOIMPOCOB HM3Y4aeMOW TEMBI, HO W OTpPadOTaTh MPAKTUKY MPUMEHEHUS
JEHCTBYIOIIETO 3aKOHOJATENbCTBA JIJIsl PEIICHUs] KEHCOB, OCHOBAHHBIX HAa PEaJbHBIX CUTYaIIHSX.
[lepen mpakTU4YecKuM (CEMHHAPCKUM) 3aHATHEM HEOOXOIUMO TpOaHAIM3UPOBATh MaTepPUAIBI
CylneOHON TPaKTHKK M Pa3o0paTh co oOydaromuMmucs HaumbOoJiee WHTEPECHBIC CUTyaluu 001acTu
obecrnieueHUs 0E30TIACHOCTH U TUCITUILTUHBI TPY/IA.

[TosTOMy B mpoIriecce MOArOTOBKU K CEMHUHAPCKOMY 3aHSTHIO JKEIATEIbHO 03HAKOMHUTHCS HE
TOJBKO C MaTepHalioM OCHOBHOM JUTEpaTyphl, HO W OOpaTUTh BHUMAaHHE Ha JIUTEPaTypy,
PEKOMEHAYEMYIO JIONOJIHUTENbHO, a TaKXe CaMOCTOSTEIbHO MOJ00paTh MaTepual U3
poheCCHOHANBHBIX )KYPHAIOB, U3/JaBAEMbIX 110 Pa3HBIM aCMeKTaM O€30TaCHOCTH M JAUCIUILUIMHBI
Tpyda, ynemsisi oco0oe BHHUMaHHE W3MEHEHUSM B  3aKOHOJATENbCTBE U Marepuaia
MPaBOMPUMEHUTEIHHOM MPAKTUKH.

TpeGoBaHMs K JEKIINUU:

- HAy4YHOCTh W WH(OPMATHBHOCTH (COBPEMEHHBI HAyYHBIM ypPOBEHB), MOKA3aTEIbHOCTh W
apryMEHTHPOBAHHOCTh, HAJIIMYUE JIOCTATOYHOTO KOJMYECTBA SIPKUX, YOCTUTEIHHBIX TPHUMEPOB,
(hakTOB, 000CHOBaHUH, TOKYMEHTOB 1 HAyYHBIX JJOKA3aTEIHCTB;

- aKTUBM3AIUS MBIIIJIEHUS CIIyIIaTeNiel, TOCTAaHOBKA BOMIPOCOB IS Pa3MBIIIUICHUSI, YETKas
CTPYKTYpa | JIOTHKA PACKPBITHS MOCIEA0BATEIHHO U3JIara€MbIX BOIIPOCOB;

- pa3bsiCHEHHE BHOBb BBOJUMBIX TEPMUHOB M Ha3BaHUU, POPMYIHPOBAHUE TJIABHBIX MbICIIEH
Y TIOJIOKEHUH, MOJUepKUBaHNE BBIBOJOB, TIOBTOPEHHE HX;

- SMOIIMOHAJIBHOCTh (DOPMBI U3JI0KEHHUSI, JOCTYIHBIN U SCHBIH SI3BIK;

- IpUMEHEHNE UHTEPAKTUBHBIX METOJ0B 00yUEHUSI.

B nporecce oOydenus oOydaromerocss MCIONb3YIOTCS Pa3IuvYHbIC BUBI YYCOHBIX 3aHATHMA
(ayAMTOpHBIX M BHEAYAUTOPHBIX): JEKIUHU, MPAKTUUECKUE 3aHATHUS, KOHCyabTanuu. Ha mepBom
3aHSTHUU 110 JAaHHON y4eOHOM AMCUHUIUIMHE HEOOXOJUMO O3HAKOMHUTH 00YYaIOIIErocs ¢ MOPsIKOM
€e M3y4YeHHsI, pPaCKpPhITh MECTO U POJIb JAUCUUIUIMHBI B CUCTEME HayK, €€ IPAaKTHYeCKOe 3HAUCHUE,
JoBecTH JI0 oOyuatromerocs TpedboBanus kadeapsl, OTBETUTh Ha BOIPOCHI.

[Ipy moaroroBke K JIGKIMOHHBIM 3aHsATHsAM 10 Kypcy «HR-AHAJIMTUKA U
VIIPABJIEHUE DOOEKTUBHOCTBIO» HeoOxomuMo mpoaymMaTh IUIAH €ro IMPOBEACHUS,
CoJIep’)KaHHEe BCTYMUTENbHOW, OCHOBHOM M 3aKIIOUMTEIbHOM YacTH JIEKIHMHU, O3HAKOMUTHCSA C
W3MEHEHUSMHU W JOTOJHEHUSMHU B JICHCTBYIOIIEM TPYIOBOM 3aKOHOJATENbCTBE, HOBHHKAMHU
y4eOHOM U METOAUYECKOW JHTepaTypbl, MYONUKALMUSIMH TEPHOJUYECKON TMe4YaTh MO0 TeMme
JEKIMOHHOTO  3aHSTHUS, ONPEACNUTh CpPEACTBA MAaTEepPHAIbHO-TEXHHUYECKOro  00ecredyeHus
JIEKIIMOHHOTO 3aHATUS U TOPSAO0K MX MCIOIb30BAHUS B X0/I€ YTCHUS JICKIUH.

B xonme nexnumoHHOTrO 3aHATHS MpernojaBareib JODKEH Ha3BaTh TeMy, y4eOHbIE BOMPOCHI,
03HAKOMHUTH OOYyYalolerocss ¢ MepeyHeM OCHOBHOW U JIOTIOJHUTEIBHOW IUTEpaTypbl MO TeMe
3aHATHS. Bo BCTynmuTEeNnsHOM YacTh JeKIMU 000CHOBATH MECTO M POJIb U3y4aeMO TEMBI B y4eOHOM
JUCUUIUIMHE, PAcKphITh €€ MpakTUYecKoe 3HaudeHue. Ecnu uumraercs He mepBas JIEKIUs, TO
HE0OXOIUMO yBsI3aTh €€ TeMy C NpebIaylied, He Hapylias JOTUKA M3JI0XKEHHs y4eOHOTo
Matepuana. PackpeiBas  coaepkaHhe y4eOHBIX  BOMPOCOB,  aKIIEHTUPOBATh BHUMAaHHE
oOyuaromnierocss Ha OCHOBHBIX KaTETOPHsIX, SBJICHUSAX U MPOIECcCcaX, 0COOCHHOCTAX MX MPOTEKAHMS.
PackpbiBaTh CYIIHOCTP W COJEpXKAHUE PA3IUYHBIX TOYEK 3PEHUS M HAY4YHBIX HOAXOJOB K
O0OBSCHEHUIO TEX WM WHBIX SIBJICHHUI U TIPOIECCOB.

Cnemyer apryMeHTHpOBaHO O0OOCHOBaTh COOCTBEHHYIO TMO3HMIMIO IO  CIIOPHBIM
TEOpeTHUYeCKUM BompocaM. [IpuBoauTh npumepsl. 3aaBaTh MO XOAY HM3J0KEHHUS JIEKIIMOHHOTO
MaTepuaga BOMPOCHI W CaMOMy JlaBaTh Ha HHUX OTBET. ODTO CHOCOOCTBYET AaKTHBHU3AIIUU
MBICIIUTETPHON JEATENHOCTH OOYYarolmerocsi, TOBBIIICHUIO WX BHUMaHHs M HWHTEpeca K
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MaTepually JIeKIMH, ee coaepkaHuio. [IpemonmaBaTens ODKEH  PYKOBOIUTH — PabOTOU
oOyyJaromerocsi Mo KOHCHEKTHPOBAHUIO JIEKIIMOHHOTO MaTepuaa, MoJ4epKUBaTh HEOOXOAUMOCTh
OTPaXXEHHUsI B KOHCIIEKTaX OCHOBHBIX IOJOXEHUM M3y4aeMOH TeMbl, 0CO000 BBIAEIA
KaTeropuaibHbIM anmapaT. B 3akiIoYMTeNbHON YacTH JIEKIMH HEoO0XoIuMO c(hOopMyIHpOBaTh
oOrmire BBIBOABI IO TEME, PACKPBIBAIOLINE COJEPKAHUE BCEX BOMPOCOB, MOCTABICHHBIX B JICKIIWU.
OOBABUTH TEMY OUEPETHOTO JIEKIIMOHHOIO 3aHATHS, 1aTh KPaTKUE PEKOMEHJAIMK M0 MOJIrOTOBKE.
OmnpenenuTh MECTO U BpeMsI KOHCYJIbTAIlMK 00yJaIOMIMMCS, TI0KEIABIIAM BBICTYIHUTD C JOKIIaJIaMU
M0 aKTyaJIbHBIM BOIIPOCAM O0OCYK1aeMOU TEMBI.

Ha nexium HEOOXOOMMO aKIEHTHPOBAaTh BHMMaHHE Ha OOIMIMX BOMpPOCAaX, yKa3bIBaTh Ha
0c00eHHOCTH TPO(ecCHOHANBHOM 3THKHM topucTa. CpeacTBa, IOMOrarmye KOHCIIEKTHPOBAHHIO, -
aKIEHTUPOBAHHOE M3JI0)KEHME MaTepuana JIeKUMH, T. €. BBIJCJIIEHHE TOJI0OCOM, WHTOHAIIMEH,
MIOBTOPEHUEM HamOoJjiee Ba)KHOM, CyIIECTBEHHOW MH(pOpMalUu, UCIOJIb30BaHUE IMay3, 3alliCH Ha
JIOCKe, IEMOHCTpAlK WUTIOCTPATUBHOIO MaTepHala, CTpOroe CoOOI0IeHIE perjlaMeHTa 3aHsTHIA.

HckyccTBo ekTopa moMoraeT Xopouieil opranu3ainuu paboThl 00yJaromerocst Ha JeKIUH.

CopepxaHue, YETKOCTb CTPYKTYPBI JIEKIIMHM, TPUMEHEHUE NMPUEMOB MOJIEPKaHUSI BHUMaHUS
— BCE D3TO aKTUBM3UPYET MBIIUIEHHE U PabOTOCHOCOOHOCTb, CHOCOOCTBYET YCTaHOBIJIEHHUIO
MeJaroruyeckoro KOHTaKTa, BBI3BIBAET y 0OydYaloLIErocs SMOLMOHAIBHBIM OTKIMK, BOCIUTHIBAET
HaBBIKH TPYAOTI00Us, GOPMUPYET HHTEPEC K MIPEAMETY.

6.2 MeToanuyeckne yKazaHus sl 00y4alOIIMXCS M0 OCBOECHHUIO TUCHMILTHHBI

Memoouueckue ykazanus 0 pabombl HAQ KOHCNEKMOM JeKUUll 60 6pPeMs Npo8eoeHUs.
JIeKYUU.

Jlekius  —  CHCTEMATHYECKOE,  IIOCJIEIOBATEIbHOE,  MOHOJIOTHYECKOE  HM3JI0KEHHUE
Mpero/iaBaTelieM y4eOHOTo MaTepralia, Kak IPaBuiio, TeOpeTHIeCKoro xapakrepa. [Ipu moaroToBke
JIEKIIMH TIPETIoIaBaTeh PYKOBOJICTBYETCS paboyeii mporpaMMoi THCIMILIMHEL. B miporiecce neknunii
PEKOMEHIYEeTCSI BECTH KOHCIEKT, YTO TO3BOJIUT BIOCJICICTBUN BCIIOMHHTH WU3YUCHHBIH ydeOHBIN
MaTepHal, JOMOJHHUTh COJCPKAHUE MPU CAMOCTOSATEIIBHON paboTe ¢ JINTEepaTypoi, MOATOTOBUTHCS
K 9Kk3aMeHy. CreayeT Takke oOpamaTh BHUIMAHKE Ha KaTeropuu, (GOPMYIUPOBKH, PACKPHIBAIOLINE
COJICP)KaHHWE TeX WM WHBIX SBJICHHH W TIPOIECCOB, HAy4YHbIC BBIBOJBI M TMPAKTHYCCKUE
PEKOMEH/IALNN, TIOJOKUTCIIBHBIM ONBIT B OPATOPCKOM HMCKyccTBe. JKelarenbHO OCTaBUTH B
paboynx KOHCIIEKTax IIOJIsA, Ha KOTOPBIX JejaTh MOMETKH W3 PEKOMCHJIOBAHHOW JIUTEPATYpHI,
JOTIOJTHSFOIIME MaTepHall MPOCTyIIaHHOW JIKIIMY, 8 TAaKKe IMOIYEPKUBAIONINE 0COOYI0 BaXKHOCTh
TE€X WU WHBIX TEOPETUYECCKHX TOJOKEHUH. BBIBOABI MO JICKIMK IOJABITOXKUBAIOT PAa3MBIILICHUS
npernoiaBatelisi 1Mo yueOHbIM BompocaM. [IpenogaBarenb MPHUBOJUT CIUCOK HUCIOJIB3YEMbIX M
PEKOMEHIyeMbIX MCTOYHUKOB JUIsSi M3YYCHUS KOHKPETHOH TeMbl. B KOHIlE JieKuu oOyuaromuecs
HMMEIOT BO3MOYKHOCTh 3aaTh BOIIPOCHI ITPETIOIABATEIIIO 110 TEME JICKIIHH.

Memoouueckue ykazanus npu pabome Ha CEMUHAPCKOM/NPAKMUYECKOM 3AHAMUL.

CeMUHapBI/TIPAKTHYECKUE 3aHATHS PEAIU3YIOTCS B COOTBETCTBHU C pabouuM y4eOHBIM
IUTAHOM TIPU TOCJICAOBATEILHOM HM3YYEHUH TEM JUCIMIUIMHBL. B X0Je MOArOTOBKM K HHUM
pPEKOMEHAYEeTCSI TOBTOPUTH KOHCIEKT JIeKIWH, W3Y4YUTh OCHOBHYIO U JOTIOJHHUTEIHHYIO
TUTEPaTypy, O3HAKOMHUTHCS C HOBBIMU MYOJIHKAIUSAMU B MEPUOAMYECKUX H3TAHHIX: JKypHaiax,
razetax u T.1. [lpu sTOM creayeT ydecTb peKOMEHIAIMH TpernoaaBaress U TpeOoBaHUs yueOHOI
nmporpaMMmbl. PekoMeHayeTcss Takxke IopabaTbiBaTh CBOM KOHCHIEKT JIEKIUHU, Jeflas B HEM
COOTBETCTBYIOIIME  3alMCH W3  JUTEpaTyphl, PpPEKOMEHJOBAHHOW  MpemnojaBaTelieM U
MpeycCMOTpeHHON yueOHOM mporpammoil. CreayeT MOArOTOBHTH TE3UCHI JUTSl BBICTYIUIGHHUH I10
BCeM Y4eOHBIM BOIIpOCaM, BBIHOCHMBIM Ha CEMHHAp. 3aKaHYMBaTh MOATOTOBKY CIEAyeT
COCTaBlieHHWEM IUIaHa (KOHCIEKTa) MO U3ydyaeMOMy MaTepuany (BOMpocy). OTO TO3BOJSET
COCTaBHTh KOHIICHTPUPOBAHHOE, C)KAaTOE IPEACTaBICHHE IO H3ydyaeMbIM BoIlpocaM. B xonme
ceMHHapa O0ydJaroIIuiics MOXET BBICTYNAaTh C 3apaHee MOATOTOBJICHHBIM JOKIanoM. Takxke OH
JOJKEH TPOSIBJIATH AKTUBHOCTH TMPU OOCYKJEHUU BBICTYIUIGHUH W JOKIAJOB COTPYIITHUKOB.




11

[TockoNbKY aKTUBHOCTH O0YYaIOLIET0Cs Ha CEMHUHAPCKHUX 3aHATHSX SBJSIETCS IPEMETOM KOHTPOJIS
€ro TMpOJBIKEHUS B OCBOCHHHM Kypca, MOJIrOTOBKa K CEMHHAapCKUM 3aHATHAM TpeOyer
OTBETCTBEHHOT0 OTHOLIEHHs. HeoOXoquMo npoaHanu3npoBaTh ACUCTBYIONIEE 3aKOHOJATEIBCTBA B
paMKax TeMbl CEMUHAPCKOTO/TIPAKTHYECKOTO 3aHSATHSL.

Memoouueckue ykazanus 01 06y4aOWUXcs N0 0CB0EHUI0 CAMOCHOAMENbHOU PADOMbL.

CamocrositenpHas paboTa SBISETCA 00S3aTEIBHON I KaXIOTo 00ydaromerocs, ee 00beM
[0 JWCIUIUIMHE OIpEeesieTcss TeMaTHYeCKUM IUTaHoM. J[aHHoe BpeMmsi HEOOXOJMMO TOCBSITHTH
W3YYEHHIO COOTBETCTBYIOIIEH TEMBI, IOATOTOBKE CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO
(9K3ameHy), BBINOJIHEHUIO 33/1aHHid, BbIJABAEMbIX IperogaBareneM. [Ipu camocTosTensHOM padoTe
oOyJaromuiicss B3aMMOJEHCTBYET C pPEKOMEHIOBAaHHBIMH MaTepHallaMd MNpPU MHUHUMAIEHOM
YYaCTHH MPETIoIaBaTesl.

Paboma ¢ numepamypoii.

CamocrodarenbHas paboTta ¢ yueOHUKaMU, y4eOHBIMU MOCOOUSMHU, HAy4yHOU, CIPaBOYHON U
IONYJIIPHOM  JIMTEpaTypo, MaTepuaJlaMM  INEpUOJMYECKHX  H3gaHui u  VHTepHera,
CTaTUCTHUYECKHUMH JaHHBIMU SBIIsieTCS HanOojee 3(PQPEKTHBHBIM METOJOM TMOJY4YEeHHUs 3HAHWHU,
MO3BOJIIECT 3HAYUTEIHHO aKTUBU3UPOBATH MPOIIECC OBJIA/IEHUs UHPOPMAITHEH, CTOCOOCTBYET OoJiee
IyOOKOMY YCBOEHHIO M3y4aeMOro Marepuaia, GpopMupyer y oOydaromMxcs CBOE OTHOIICHHE K
KOHKpeTHO! mpoOieme. M3ydas marepuan mno y4yeOHOW KHHUre (y4eOHHMKY, yueOHOMY IOCOOHIO,
MOHOTpauu, W Ap.), CIeIyeT MEePEeXOTUTh K CIEAYIOIIEMY BOMPOCY TOJBKO IMOCIE MOIHOTO
VSICHEHUS TIPEABLAYIEro, GUKCUPYS BHIBOABI M BBIYHCIICHHUS, B TOM YHUCIIE T€, KOTOPHIE B yICOHUKE
OTIYIIIEHBI WM Ha JICKIMH JaHbI I CAMOCTOSTENILHOTO BBIBOIa. Oco00e BHUMaHHE 00yJaroIInics
JOJDKEH OOpaTUTh Ha OIpeNeNieHHe OCHOBHBIX MOHATHH Kypca. Hamo mompoOHO pazbupath
IIPUMEPBI, KOTOPBIE MOSICHSIOT onpeaeneHus. [1one3Ho cocTaBasTh ONOPHbIE KOHCIIEKTHI.

BbIBO/BI, NOJy4YEHHBIE B pe3yilbTaTe H3ydCHHsl Y4eOHOM JMTEpaTypbl, PEKOMEHIYeTCs B
KOHCIIEKTE BBIAEIATh, YTOOBI IPU NMEPEUUTHIBAHUM MaTepuasa OHM Jydlle 3anoMuHanuck. Ilpu
CaMOCTOSITEJIBHOM pPEIIEHUH 3a/la4 HYKHO OOOCHOBBIBATh KaXIbI ATall pELEHHs, UCXOAS H3
TEOPETHUECKUX MOJI0KEHUH Kypca. Bompocs!, KOTOpbIe BBI3BIBAIOT y 00y4aromerocs 3aTpyJHeHue
IIpU HOJATOTOBKE, JOJDKHBI OBITH 3apaHee C(OPMYIUPOBaHbl M O3BYUYEHBI BO BpEMs 3aHATUH B
ayJUTOPUH TSl IOTIOJIHUTENIBHOTO Pa3bsCHEHMS IPEIOIaBaTeIeM.

Memoouyeckue pexomerndayuy no nod20mosKe K mecmupo8anuio

TectupoBanue sBisieTcs GOPMON MPOMEKYTOUHOTO, a TAKXKE UTOrOBOIO KOHTPOJI 3HAHUH
CTYEHTOB. TecTHpOBaHUE CTUMYJIMPYET CHUCTEMATHUECKylH0 paboTy CTYIJEHTOB B TEUEHHE
BCEro Iepuoja M3y4eHUs JAUCUUIUIMHBI, 4YTO  IIOBBIIAET  I103HABATEIbHO-TBOPUYECKYIO
HalpaBJIeHHOCTh camooOpa3oBaHus. [Ipy MOAroToBKE K TECTUPOBAHMIO HEOOXOAMMO Hapsny C
OCHOBHOM y4e€OHOH JINTEpaTypOl MCI0JIb30BaTh KOHCIEKTHI JIEKLUH, TOMOJHUTEIbHYIO IUTEPATypy
WM MaTepHualibl U3 CIPAaBOYHBIX (KOHCYIbTALMOHHBIX) 0a3.

Memoouyeckue pexomendayuy Ha cOCMagienue U 8blCMynieHue ¢ OOKIA0OM.

Jloknazn, Kak BMJ CaMOCTOSTENBHOM paboTel B ydyeOHOM IIpolecce, CIOCOOCTBYET
(OpMUPOBAHUIO HABBIKOB HCCIIEAOBATEILCKOM PabOThl, pacIIupseT MO03HABaTEJIbHbIC WHTEPECHI,
YUUT KPUTUYECKU MBICIUTH. [Ipy HamucaHuu OKJIaja 1Mo 33aJaHHOM TeMe CTYAEHTY He0OXOIUMO
COCTaBJISE€T IUIaH, MOJOOpaTh OCHOBHbIE HCTOUYHUKM. Kak mpaBuiio, mpu pazpaboTke JoKjIana
UCrojb3yeTcs He MeHee 8-10 pa3nuuHbBIX KICTOYHUKOB. B mporiecce paboThl ¢ MCTOYHUKAMHU HYKHO
CHCTEMaTU3UpOBaTh MOJTyYEHHbIE CBEICHUS, CeNaTh BbIBOJABI M 0000meHus. OOmas TeMaTuka
JIOKJIaJIOB OIpeeNsieTcsl MpernojaBareneM, HO B ONpPENECNICHMM KOHKPETHOW TeMbl WHHUIIMATUBY
MOJKET MPOSIBUTh CTyAEHT. [Ipexxae uem BbIOpaTh TeMy JOKIajaa, aBTOPY HEOOXOIMMO BBISIBUTH
CBOM MHTEpec, ONpeaenuThb, HaJl Kakoil mpoOieMoil oH xoTten Obl mopaboTaTh, Oojee riIyOoko ee
n3yunTh. Kaxplii 10oKJIaj JOJDKEH HAUMHATHCS C BBEJICHHs. BBeeHue - 3TO BCTYNUTENIbHAS YacTh
Hay4YHO-HCCIIeI0BATEIbCKOH paboThl. ABTOp JOJDKEH NPUIOXKHUTH BCE YCHUJIHMs, 4YTOOBI B 3TOM
HeOoNbIIOM MO0 00BEMYy pa3jene MOKa3aTh aKTyaJlbHOCTh TEMBI, PACKpPbITh €€ MPaKTUYECKYIO
3HaYMMOCTb.
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B oCcHOBHOI YacTH IOKJIaaa pacKpbhIBAeTCs €ro cojepxanue. Kak mpaBuiio, OCHOBHasl 4acTb
COCTOUT U3 TEOPETUUYECKOTO ¥ MPAKTUIECKOTO pasesioB. B TeopeTndeckoM pasjene pacKpbIBArOTCs
UCTOpUS H TEOPHsl HUCCIEeIyeMON MpoOIeMbl, MaeTCs KPUTHUUECKUN aHaau3 JIMTepaTypel U
MOKA3bIBAIOTCSA TO3UIMM aBTOpa. B MpakTUYeCKOM pas3zelie H3/IaraloTcs METOIbI, XOJI, |
pe3yIbTaThl CAMOCTOSATEIBHO IMPOBEICHHOTO JKCIIEPUMEHTa WU (parMeHTa. B OCHOBHOW yacTw
MOTYT OBITh TaKXe MPEJCTABICHBI CXEMBI, TUarpaMMbl, TaOJIUIBI, PUCYHKH U T.J. B 3akimoueHun
MOABOJISAITCS. UTOTU PabOTHI, BBIBOJBI, K KOTOPBIM IPHUIIEI aBTOP, M PEKOMCHIAIIUHU. 3aKIIFOUCHUE
JOJDKHO OBITh KpaTKUM, O0s3aTelbHBIM M COOTBETCTBOBATh ITOCTABICHHBIM 3amadaM. llpu
MIOATOTOBKE YCTHOI'O BBICTYIUIEHHSI HYXHO YYMTHIBAaTh €ro perjameHtr - He Oosiee 10 MuHYT.
BecbMa BBIMTPBINTHBIM SBIISIETCS IPEJCTABICHUE JIOKJIAIa, CONIPOBOKIAIONICECS MPE3CHTAIUCH.

Memoouueckue pexomenoayuu cmyoeHmam Ois N0020MOEKU K IK3AMEHY.

[ToaroToBKa CTYICHTOB K YK3aMEHY BKITFOYACT TPU CTAIHH:

- caMOCTOsATeIbHas paboTa B TeUEHUE YIEOHOTO rojia CEMeCTpa;

- HETIOCPEICTBEHHAS ITOJrOTOBKA B JIHU, TIPS IIICCTBYIOIINE dK3aMEHY;

- ¢Java dK3aMeHa.

[ToAroToBKY K 3K3aMeHY IEJIeCO00pa3HO HAa4yaTh ¢ M3YYCHHS W TPOPAOOTKH HOPMATHBHO-
MIPABOBBIX HCTOYHHUKOB U JIUTEpaTyphl. [Ipexae Bcero, ciaeayeT BHUMATEILHO MTepeunTaTh YIeOH YO
MPOrpaMMy W TIPOTPaMMHBIC BOIPOCHI JUIS MOATOTOBKH K JK3aMEHY, YTOOBI BBIICIWTH W3 HUX
HauMeHee 3HakoMble. Jlamee JOJDKEH ClIeIoBaTh JTal TIOBTOPSHHS BCETO IMPOTPAMMHOTO
Marepuana. Ha 3Ty paboTy 1memecooOpa3HO OTBeCTH OOJBINYIH0 YacTh BpeMmeHH. Clemyronum
ATANOM SIBJISICTCS CAMOKOHTPOJIh 3HAHUS M3yYCHHOTO MaTepraia, KOTOPHIM 3aKIIF0YaeTCsl B YCTHBIX
OTBETax Ha MPOTPaMMHBIC BOIPOCH], BBIHOCHMBIC Ha 3K3aMeH. Te3uChl OTBETOB Ha HawboJiee
CIIOXKHBIC BOTIPOCHI JKEJIATeIbHO 3alKcaTh, TaK KaK B MPOIECCe 3alHMCH  BKIIOYAIOTCS
JIOTIOJTHATEIbHBIC MOTOPHBIC PECypchl MaMsaTH. [Ipe/yioKeHHas METOJUKa HEMOCPEICTBCHHON
MOJATOTOBKH K 3K3aMEHY MOXET OBbITh U M3MeHeHa. Tak, I CTYJICHTOB, KOTOPBIC CYUTAIOT, YTO OHH
YCBOWJIM MPOTPAMMHBIA MaTepHall B IOJIHOM O0bEME M YBEPECHBI B NMPOYHOCTH CBOMX 3HAHHM,
JOCTaTOYHO OEryioro MOBTOpPEHHS ydeOHoro Marepuaia. OCHOBHOE BpPEMsS OHU MOTYT YACITUTH
yrayOJICHHOMY HM3YYCHHWIO OTHCNBHBIX, HauOoJiee CIIOXKHBIX, JTUCKYCCHOHHBIX TMpOOJIeM.
JlutepaTypa JJis1 MOJATOTOBKM K 9K3aMEHY yKa3aHa B y4eOHO# mporpamme. OJHO3HAYHO CKa3aTh,
KaKMM UMEHHO Y4eOHHKOM HY)KHO I0JIb30BaThCs JUISl TIOJTOTOBKH K 3K3aMeHY (9K3aMEHY), HEllb3s,
MMOTOMY YTO YYCOHUKH IMHIIYTCS Pa3HBIMH aBTOPAMH, IIPEJICTABIISIOIIMMH CBOIO, HHOT'IA OTINIHYIO
OT JIPYTHX, TOYKY 3PEHHUS MO Pa3IUYHBIM HAy4HBIM IpoOsieMaM. [1o3ToMy st IOJHOTHI y4eOHO
nHQOpPMAlMM W €¢ CPaBHEHHs JIydIlle HCIIOJIB30BaTh HE MEHee JBYX YYeOHUKOB (y4eOHBIX
noco6uit). CTyIeHT caM BIIpaBe MPHICPKUBATHCS JIFOOOH M3 MPEICTaBICHHBIX B YIeOHHKAX TOUCK
3peHHUs MO CIOPHOM MmpoOieme (B TOM 4YHCIE OTIMYHOW OT MO3HMIMU MPENoJaBareis), HO MPH
YCJIOBHHU JIOCTATOYHOW HAYYHOU apryMEHTAIIUH.

OCHOBHBIM HCTOYHHKOM TOATOTOBKH K SK3aMEHY SIBJISIETCS KOHCIIEKT JEKIUH. Y4eOHbIi
MaTepuaa B JICKIMH JAeTCi B CHCTEMATH3MPOBAHHOM BHJIE, OCHOBHBIC €ro IOJIOKCHHS
JECTATU3UPYIOTCS, TMOJKPEIUISIOTCS COBPEMEHHBIMU (aKTaMH W HOPMAaTHUBHOW HHMOpMAIIHCH,
KOTOPBIC B CHIIy HOBU3HBI, BO3MOYKHO, €IIc HE BOIUIM B OMYOJMKOBAHHBIC MEYATHHIC MCTOYHUKH.
[IpaBUIBHO COCTABJICHHBIM KOHCHEKT JEKIUH CONEPKHUT TOT ONTUMANbHBIN 00beM HH(pOpManuu,
Ha OCHOBE KOTOPOTO CTYACHT CMOXET MPEICTaBUTh cebe Bech yueOHbIN MaTtepuan. CrieayeT TOUHO
3alIOMUHATh TEPMUHBI W KaTErOpHH, TMOCKOJIBKY B HMX OMpEICNECHUSX COAepkKarcs MPU3HAKHU,
MO3BOJISIFOIINE YACHUTH UX CYHTHOCTh U OTIMYHTH AT MOHATHUSA OT APYruX. B XoJie MOArOTOBKH K
9K3aMEeHY dK3aMeHy HeoO0X0oauMo olpaiiaTe BHUIMaHHUE HE TOJBKO Ha YPOBEHb 3alIOMUHAHUS, HO U
Ha CTENEHb NMOHMMAaHUS KaTETOPHUH U pealbHBIX IOPUANYECKUX MpoOieM. A 3TO JOCTUTaeTcs He
MPOCTHIM 3ay4YUBAaHUEM, & YCBOCHHEM MPOYHBIX, CUCTEMATU3UPOBAHHBIX 3HAHUH, aHATUTHYECKUM
MblieHrneM. CreoBaTenbHO, HEMOCPEICTBEHHAs MOArOTOBKA K AK3aMEHY JIOJKHA B Pa3yMHBIX
MPOMOPIIUAX COYETaTh M 3alIOMUHAHWE, ¥ TIOHUMaHUe MPOrpaMMHOro Marepuana. B sTtot mepuon
MOJIC3HBIM MOXKET OBITh OOIIeHHWE CTYICHTOB C TPENojaBaTelsiMUd IO AWCHUIIIMHE Ha
KOHCYJIbTAIIHSIX.
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1. DoH/I OLICHOYHBIX CPEACTB

7.1  MeToabl KOHTPOJIS U OLIEHMBAHMS Pe3yJabTATOB 00y4YeHUsI

Tekymuii KOHTPOJIb (paboTa HAa MPAKTHYCCKUX/CEMUHAPCKHUX 3aHATHUAX):

- YCTHBIE OIIPOCHI

- TECTUPOBAHUE

- BBICTYIICHHE C JIOKJIAJIOM

[IpomeXyTO4HBIN KOHTPOJIb

- TECTUPOBAHUE

7.2 Ilkasa u KpUTEepUM OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHU
Ycemmuwtii onpoc

Pa3BepHyTBIli OTBET CTyIEHTa JOJDKEH MPEACTaBIATh COOOM CBS3HOE, JIOTHYECKH
MOCJIeJIOBATeIbHOE COOOIeHHEe Ha 3aJaHHYI0 TeMy, IIOKa3blBaTh €ro yMEHHWE MPUMEHSTH
OTIpeJICIICHUs, TIPAaBUJIa B KOHKPETHBIX CITyJasX.

Ilokaszamenu oyenusanusi:

1) mOJHOTA M MPaBUILHOCTH OTBETA;

2)  cTemneHb OCO3HAHHOCTH, TIOHUMAHUS U3yYEHHOTO;

3)  s3bIKOBOE O(OPMIICHUE OTBETA.

Kpumepuu oyenueanusa ycmnozo onpoca:

5 6aaJI0B CTaBUTCS, €CIIM CTY/ACHT TOJHO HM3JIaraeT MaTrepuai (OTBeyaeT Ha BOIIPOC), JTAeT
MPaBWJIBHOE OMpeCiiCHUE OCHOBHBIX TOHATHIA, OOHAPY)KWBAaeT NMOHUMAHHE MaTepHalia, MOMKET
000CHOBATh CBOM CYXXJCHHS, TPUMEHHUTH 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOUMBIC MMPHUMEPHI
HE TOJbKO M3 YydyeOHMKAa, HO U CaMOCTOSTENbHO COCTAaBJICHHbIC, U3JaraeT Marepual
MOCJIEIOBATENIHLHO U IPABUIIBHO C TOYKU 3PEHUSI HOPM JINTEPATYPHOTO SI3bIKA.

4 6ass1a CTaBUTCS, €CIIM CTYJEHT JIa€T OTBET, YOBJIECTBOPSIONIMM TeM e TPeOOBaHUSAM, UTO
u Uit 5 0a/ioB, HO JOMycKaeT 1—2 OmuOKH, KOTOpbIE caM e HCHpaBISIET, U 1-2 HemoyeTa B
MOCJIEIOBATEILHOCTHU U SI3bIKOBOM O(OPMIICHUH U3JIaraeMoro.

3 0Gajaja craBUTCS, €CIM CTYIEHT OOHapy)XMBaeT 3HAaHUE M TOHHMAaHUE OCHOBHBIX
MOJIOKEHUI TEMbl, HO HW3JIaraeT MaTepuan HEeMoJHO U JOMYCKaeT HETOYHOCTH B OIpPEAeTICHHUU
MOHATHH WK GOPMYITUPOBKE IIPABIII; HE YMEET JOCTATOYHO TIIyOOKO M JOKa3aTeIbHO 000CHOBATH
CBOM CYXICHHUS U MPUBECTU CBOM MPHUMEPHI; U3JIaraeT MaTeprall HeloCIe0BaTeIbHO U JOMYyCKaeT
OLIMOKYU B S3bIKOBOM 0(OPMIICHUU U31araeMoro.

2 0aana craBUTCA, €CIU CTYISHT OOHapyXXUBaeT He3HaHHE OoyblIeld YacTH
COOTBETCTBYIOILIETO BOIPOCA, JOMYyCKaeT OIHMOKM B (GOPMYIHPOBKE OIpENeiIeHUM U MpaBul,
HCKaXXaIOIINe UX CMBICH, OECTIOPSAI0YHO U HEYBEPEHHO M3JIaraeT MaTepual.

Tecmuposanue (mexkyuiuis u npoMeicymouHblil KOHMPOJib)
10 51% - HEeYyTOBIETBOPUTEIIBHO
51%-80% - ynoBiI€eTBOPUTEIHHO
81% - 90% - xoporo
91% - 100% - oTM4HO
0K1a0
5 0aJJ10B MPU BBIMOJIHEHUHN CIEIYIOIIUX YCIOBUIA:
1. B packpbIThI CeIyIOIINE BOIIPOCHI:
- CYTh pacCMaTpUBAEMOTr0 acleKTa U MPUYUHY €r0 PACCMOTPEHHUS,
- OTMMCAHUE CYIIECTBYIOMIMX /7S JaHHOTO acleKkTa nmpo0ieM U mpeajiaraeMble MyTH WX PEeIIeHuUs.
2. CoOnroieHre periiaMenTa Mpy MpeACcTaBIeHUH TOKIaa.
3. [IpencraBnenue, a He UTEHUE MaTepHAaa.
4. Hcnomp30BaHWE aKTyallbHBIX HOPMATHUBHBIX, MOHOTpaQUUYECKUX U TEPUOTUICCKUX
HMCTOYHUKOB JIUTEPATYPHI.
5. YeTKOCTh QUKITHH.
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6. [IpaBUIBHOCTD U CBOEBPEMEHHOCTH OTBETOB HA BOTIPOCHI.
7. Jloxnaza conmpoBOXKIaeTCs Ipe3eHTalen
4 faJuIa: HEBBITIOJIHEHHUE JIFOOBIX JIBYX U3 YKa3aHHBIX YCIOBHM.
3 0aJuIa : HEBBINOJIHEHHUE JTIOOBIX TPEX U3 YKAa3aHHBIX YCIOBUH.
2 0as1y1a: HEBBINIOJIHEHUE JIFOOBIX YETHIPEX U3 YKa3aHHBIX YCIOBUH.

7.3  OueHouHbIE CpeICTBA
7.3.1. Texymuii KOHTPOIIb
IIpumepHsle gonpocwl 014 ycmnozo onpoca

1. OcHoBbl HR-anaautTuku

1.
2.
3

o o

7.
8.
9.

Uro Takoe HR-ananuTHka 1 3aueM oHa IPUMEHSIETCS B KOMITAaHUN ?

Kakwue tunbl 1anHbIX Ucnionb3ytoTres B HR-ananutuke?

Kakue Hanbosiee pacrpocTpaHeHHbIE METO/IbI AHATIN3a JAHHBIX IPUMEHSIOT CIIEIIUATINUCThI
no HR-ananutuke?

Kaxkyro nmons3y npruHOCHT peryisipHbIi MOHUTOPUHT HR-1aHHBIX pyKOBOAUTEISIM
TOIpa3ACIICHU ?

[Touemy BaskHa TOUHOCTH cOOMpaeMbIX JaHHBIX 1si HR-ananuza?

Kak B3anMocCBsi3aHbI aHANN3 JAHHBIX U IPUHSTHE PELIEHUI B 00JIaCTH yIIpaBlIeHUs
epcoHanIoM?

Uro o3nauaet TepmuH «Big Data» B konTekcte HR-ananutuku?

Kaxune napopManmoHHbIe CHCTEMBI UCTIONB3YIOT A1 aBToMaru3anuu HR -ananutukn?
Kaxkwne nmpensitcTBus BcTpedarores npu BHeApeHnn HR -ananutuky B oprannzanumn?

10. 3auem HYy)KEH MpeABAPUTEIIBHBIA aHAIN3 TUTIOTE3 TIPH MPOBEJCHUH ncciaeaoBannii B HR?

2. YnpaBJ/ieHHe NPOU3BOAUTEIbHOCTHIO U 3 PEeKTHUBHOCTHIO MEPCOHAIA

NooogkrwbdE

9.

Kakue gaxkTopsl BIUSAIOT HAa TPOU3BOAUTEIHLHOCTD COTPYAHUKOB?

Uto takoe KPI u kak oHM momoraroT orieHuBaTh 3h(HEKTUBHOCTD MepcoHaia?

Kaxkue paznuuusa mexay nokazarensimu KPI u OKR?

Kakumu uHCTpyMEHTaMU MO>KHO MOBBICUTH JTHUHYIO 3()PEKTUBHOCTH COTPYIHUKOB?
Kakwue moaxoap! HCHOIB3YIOTCS U1 OLIEHKH 3((HEKTUBHOCTH KOMaH IbI?

Urto nosipazyMeBaeT NOHITHE «IIPOU3BOAUTEIBLHOCT TPYIa» U Kak €€ pacCcuuTaTh?

Kakue npeumyiectBa 1aéT 4€TKO CTPYKTYPUPOBAHHBIH mpoiiecc oeHKH 3 HEeKTUBHOCTH
COTPYJIHUKOB?

B uém cocrout pazHuna Mexxy MHAMBUAYATbHON U KOJUIEKTUBHOM OTBETCTBEHHOCTBIO 32
PEe3yIbTaTUBHOCTH?

KakoBbl mpUUMHBI HU3KOW MTPOU3BOIUTENEHOCTH COTPYIHUKOB U KaK UX YCTPAHUTH?

10. Kak BrIOpaTh paBUJIbHBIC ITOKA3ATENH 7151 OLICHKH 3((HEKTUBHOCTH KaXKJIOTO OT/Iesa’?

3. OnTuMu3anus OM3HeC-NMPOLECCOB U MOBbIIIeHUE 3¢ PekTUBHOCTH

1.
2.

o0k w

Kak onpeaenuth noTpeOHOCTh B MI3MEHEHUH OM3HEC-TTPOIIECCOB?

Kakue MHCTpYMEHTHI aHaIM3a UCHIOIb3YIOTCS JUIs BBIsABICHUS HE3()(HEKTUBHBIX OU3HEC-
nporeccon?

KakoBa posib HR-ciiyx0b1 B rporiecce onTUMHU3auy OM3Hec-mpo1eccon?

Kakue > ekt oka3piBaeT aBToMaTu3alus Ha 3(pPEeKTUBHOCTD PabOThI COTPYAHUKOB?
Kak Bnusier BOBIEYEHHOCTb COTPYIHUKOB Ha OOIIYIO MPOU3BOIUTEIBLHOCTh KOMIAHUN?
Kakue nociencTBus 0kuar0T KOMIAHUIO IPYU UTHOPHUPOBAHUY PETYISPHOTO aHAIM3a
Ou3Hec-mpo1eccoB?

Kakue maru HeoOX0AUMBI [T YCHEIIHOTO BHEPEHUS] HOBOW CUCTEMBI YIIPABICHUS
nepcoHaaoM?

Kak co3aare onTUManbHbIN O0anaHc MeXay KOJHUECTBOM COTPYJHUKOB U 00BbEMOM
BBITIOJIHSIEMOM UMH pabOThI?



9.

10.
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Kakue cymecTByOT METO/ b IOBBIIICHHS YIOBIETBOPEHHOCTH COTPYAHUKOB pabOTON?
Kak cooTHOCATCS KylbTypa KOMIaHuH U 3pPeKTuBHOCTH €€ Ou3Hec-mpoueccoB?

4. IIpoexTupoBanue u BHeapenue HR-Texnonorumii

wrh e

No ok

©

10.

Urto nornmarot o HR-TexHomorusmMu u kakue ObIBaIOT MX Pa3HOBHIHOCTH?

Kakue TexHomornyeckue pemeHust moaAXo T A CPEIHUX U KPYIHBIX KOMIaHU?
Kakune BakHbIe acnieKThl He0OX0 MO yunuThiBaTh ipu Beioope HRIS (Human Resource
Information System)?

B uém cocTosT rnaBHble IpenMyLIeCTBa pOOOTU3UPOBAHHBIX TOMOUTHUKOB B HR?

Kax HR-texHosmornu crnoco0CTBYIOT pa3BUTUIO THOKOCTH M aJallTUBHOCTU COTPYJHUKOB?
Kakwne TpyHOCTH BO3HHMKAIOT IPU BHEAPEHUU coBpeMeHHBbIX HR-Texnomornii?
Hackonbko 3¢ dekTruBHB MOOUITBHBIE IPUIIOKEHUS JIJIS1 pELICHUS 3a/1a4 PEKPYTHUHTa U
aJanTalu COTPYAHUKOB?

[Touemy HeoOxoauma unterpanus IT-cucrem B HR-nestensHoCT?

Kak noctpouts ycnemHsiii npoekT 1udposoit Tpancgopmarun HR-niporeccos?

Kakue MeTpuky MOKHO MCTIONIB30BaTh JJIs OLEeHKU A dekTa oT BHeapenus HR-
TEXHOJIOTHI1?

Ipumepnvtit hopmam mecmogovlx 60npPocos

1. OcuoBbl HR-anaauTuku

1.

2.

3.

Uto Takoe HR-ananutrka?
A) CocraBiieHne OTYETOB O CTPYKTYpe KOMITaHUH.
B) Ananu3 607X 00b€MOB TaHHBIX O COTPYIHHUKAX JIJISl TTOBBIIICHUS
3¢ (HEKTUBHOCTH yIPABICHHS TIEPCOHATIOM.
C) [Iporecc oOyueHnss HOBBIM TEXHOJIOTHSIM COTPYIHUKOB.
D) [TnanupoBanue Or0KeTa KOMITAHUH.
Kaxkue nannsie gamie Bcero coouparorcst B HR-ananutuke?
A) ®unaHCcOBas OTYETHOCT KOMITAHHH.
B) [Iponaxu 1 MapKETHHIOBbIE KaMITaHUU.
C) IIpou3BOAUTENBHOCTD, CPOKH BBITIOJIHEHUS 3a/1a4, HAIMYKME TaTaHTOB U
poQecCrOHANBbHBIN POCT COTPYTHUKOB.
D) Undopmanuro o KIMEHTax U mapTHepax.
Kakoii uHCTpYMEHT moMoraeT npecka3aTh BEpOATHOCTb yX0/1a COTPYIHUKOB?
A) AnkeTHpoBaHHE.
B) MonuTopuHr conveaua.
C) Anroput™Mbl MallIMHHOTO OOYUYEHUS.
D) OneHouHble TUCTHI PYKOBOTUTEINCH.

2. YnpaBJ/ieHre NPOU3BOAUTEIbHOCTHIO U 3 PeKTHUBHOCTHIO MEPCOHAJIA

1.

2.

Yro moapasymearot o Key Performance Indicators (KPI)?
A) IlokazaTenu 111 pacueTa HaJIOTOBOM 0a3bl.
B) UnukaTopsl IpOU3BOIUTEIBLHOCTH, UCTIONIb3YEeMbIE /ISl OLIEHKH 3(h(hEeKTUBHOCTH
COTPYIHUKOB.
C) buzHec-11aH KOMITaHUY.
D) I'paduk pacnpeneneHus Gr01KeTOB.
Kakas cTpaTerust ucroJyib3yercs A1l MOTUBAIMM COTPYIHUKOB, OPUEHTHPOBAHHBIX Ha
JOCTH>KEHUE BBICOKHUX PE3yIbTaTOB?
A) Koy4yuHr 1 HaCTaBHHYECTBO.
B) JlemoHcTpalus KapbepHBIX MEPCIEKTUB U MPO(eCcCHOHATBHOE pa3BUTHE.
C) YBenuuenne 60HYCOB M KOMIIEHCAIHH.
D) Bcé BrienepeunciieHHoe.
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3. Kak HazpIBaeTcs METOAMKA OIICHKH A(PPEKTUBHOCTH COTPYAHUKA TOCPEIICTBOM MHEHHUS
KOJUJIET U MOAYNHEHHBIX?
A) Metoa 360 rpamycos.
B) Camoorenxa.
C) DkcnepTHas OICHKA.
D) Untepssbio.

3. OnTumu3anus OM3Hec-NPoOLEcCOB U NOBbINIeHHE 3 PeKTUBHOCTH
1. Yro BKIIOYAET B ce0sl MPOIECC ONTHUMH3AINH OU3HEC-TIPOIIECCOB?
A) Ynyuiienue onepalnoHHON AESITEIbHOCTH KOMIIAaHUM ITyTEM YCTPAHEHUS IOTEPh U
CHIDKEHHUS U3JIEPIKEK.
B) Ilepexon Ha ayTCOPCUHT HEKOTOPBIX (PYHKITHI.
C) U3MeHeHune CTPYKTYpHI yIIpaBIeHUS IPEATIPUATHEM.
D) Bce BbIlIeyka3zaHHbIE TYHKTBHI.
2. Kakoii mokasarenp 4acTo UCHOJB3YIOT ISl H3MEPEHHSI YPOBHSI YUaCTHSI COTPYAHUKOB B
paboueM mporiecce?
A) YpoBeHb 3a001€Ba€MOCTH.
B) Unnexc BoBieu€HHOCTH.
C) Cpenusisi CKOPOCTh BBITIOJIHEHHUS 3a/1a4.
D) VYpoBeHs ya0BI€TBOPEHHOCTH KIMEHTOB.
3. UYro 3naunt abOpeBuarypa «LEAN» B KOHTEKCTE ONTHMHU3AIINH ITPOIIECCOB?
A) IlpocToTa mpoaykra.
B) Konuenmus 6epexxinBoro mpou3BOICTBa, HAPaBJI€HHAs! HA CHUYKEHUE HEHYKHBIX
PacxoJ0B U yIy4lIEHHE IPOLECCOB.
C) Crparerus nuaepcrsa.
D) HoBast TexHOJIOTHS IPOrpaMMHOTO 0OeCTIeUeHUS.

4. IIpoexTupoBanue u BHeapeHue HR-TexHoorni
1. Yto o3nauaer cokpamnieHue HRIS?
A) Human Resources Integration System.
B) High Risk Investment Strategy.
C) Human Resource Information System.
D) Hybrid Research Initiative Systems.
2. Yrto Takoe yat60oThl B HR-Texnomorusx?
A) BBICOKOTEXHOJIOTHYECKHE YCTPOUCTBA Uil 00yUeHUsI COTPYTHUKOB.
B) [IporpamMmel, moMoraromiie B3auMoIeCTBOBaTh ¢ KaHIUAATaAMU U COTPYIHUKAMU
Yyepe3 MECCEH/HKEPBI U COLIMAIIbHBIE CETH.
C) IIporpammMHoe obecrieueHune sl MPOBEPKH pE3tOMe KaHIUAATOB.
D) OnnaiiH-Kypchl MOBBIIIEHUS KBATU(UKALIUH.
3. Kaxkue 3agaun pemaet cucrema Talent Management?
A) Iokymnka obopynoBanus Ais oduca.
B) PaGora ¢ TanaHTIMBBIMU COTPYAHUKAMH, UX BBIABICHUE, PA3BUTHE U MPOIBIKEHUE.
C) YnopaBneHue npoeKTamH.
D) Jloructuka nocraBok MaTepuaos.

Ipumepnulii nepeuenv mem 0,11 HOO20MOBKU OOKA0A

Merononoruu ananusa 1aHHbIX B HR-ananuTuke u ux npukiagHoe 3Ha4CHUE.
[Mpumenenne Big Data u Business Intelligence B orienke 3(eKTHBHOCTH COTPYAHUKOB.
HR-MeTpuku u nokaszarenu 3pPeKTUBHOCTH pabOTHI MEpPCOHATA.

CoBpeMeHHbIE HHCTPYMEHTHI aHaJIM3a BOBJICUEHHS COTPYIHUKOB M UX BIUSHUS Ha
MPOTyKTUBHOCTb.

i N =
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11.

12.

13.
14.

15.
16.

17.
18.
19.

20.
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0O0630p rnobdanbHbIX TpeH10B B HR-ananutike u nporuno3upoBanue Oy1yniux U3MEHEHHUH.
OcobeHHOCTH NPOBEAEHHSI aHAIM3a OTOKA COMCKATENCH U CHIKEHUS TeKy4eCTH KaJpOoB.
[IpakTrueckoe npuMeHeHne Bu3yanusanuu gaHHeix B HR-oTaenax.

Anroputm pacuéra Bo3BparHoctu naectuiuii (ROI) B HR-npoexrax.

Hcnonp3oBaHne HCKYCCTBEHHOTO MHTEIUIEKTA B anropuTMoB Machine Learning B mogbope
IepCcoHaa.

. @akTOopBl, ONpeNEIAIINE YCIeX U Heyaady npoekToB HR-ananntuku B poccuiickux

KOMITaHUSX.

Kirouessie nokaszarenu 3¢pdexruBHoctu (KPI) B cucteme oneHku pe3ysnbTaTUBHOCTH
MEHEJDKEPOB CPEIHErO 3BEHA.

Pons HR-ananuTukuy B noBblieHnH 3((HEKTUBHOCTH PEKPYTMEHTA U COKPAIlIEHHs CPOKOB
3aKpBITHS BaKaHCHIA.

HNurerpanus HR-ananmutuku u ERP-cucTeM 711 KOMIUIEKCHOTO YIIPABIICHUS MEPCOHATIOM.
Coznanue Mojeny aHaiu3a (pakTopoB, BIUSIOUIUX HA YAOBIETBOPEHHOCTh COTPYIHUKOB
paboToii.

Hudposuszanus npoieccoB yrpaBieHHs IEPCOHATIOM: BO3MOKHOCTH U OTpaHUYEHUS.
AHaNUTHKA KIIMEHTCKOM JIOSUIBHOCTH U €€ oTpakeHue Ha 3pdexruBHocTH HR-
MTOJPA3ACIICHAMN.

[IpoGnemarrka BHEIpEHUS AaHATUTHUECKUX PEHICHUH B MaJIbIX U CPETHUX KOMITAHUSX.
OnbIT KPYIMHEUIINX MEXAYHAPOIHBIX Kopriopanuil B npumeHeHnn HR -ananutukn.
[punnune! pa3padotku 3hHEKTUBHON CUCTEMBI MOTUBALIMU U YIEPKAHUS
BBICOKOTIOTEHIIMAIBHBIX COTPYAHHUKOB.

I'moGanmuzanust HR-tiponieccoB u amanTarus HR-ananmutukm kK MexryHapoHBIM
CTaHIapTaM.

7.3.2. TIlpomexxyTo4YHas aTTeCTAIUs
Ilpu  nposedenuu  NPOMeNCYMOYHOU  ammecmayuu  NOCPeOCm8oM  omeema  Ha

9K3AMEeHayUoOHHble bunemovl. B kasxcoom buneme oonxcno dvims no 2 sonpoca.

no

ONO AW
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11.
12.
13.
14.
15.

16.
17.
18.
19.

Ilepeuenv npumepnvix 60npocos 015 NOO2OMOBKU K 3K3AMEHY .

Uro takoe HR-anamuThka M 1oyeMy OHa CTAaHOBMUTCSI Ba)XKHBIM HHCTPYMEHTOM B YIPaBJICHUH
TepcoHagIoM?

Kak xmaccupunmpoBars HR-merpuku u Kakue W3 HHMX SBJSIFOTCS KIIIOYEBBIMU JUIS OLIEHKH
3¢ dexTrBHOCTH TIEpcoHaNa?

Kakwue cymecTtBytoT Meroabl cOopa U aHaJIn3a JAHHBIX O COTPYIHUKAX?

Kakue npenmyniecTBa noiyyaeT KOMIaHuUs, BHEAPAIOIAs NpoABUHYTYI0 cuctemy HR -ananutuku?
Uto Takoe MHIEKC BOBJIIEUEHHOCTH COTPYIHUKOB U KaK €r0 BBIYHUCIIIOT?

KaxoBa ponp HR-ananutuku B co3nannu 3pQeKTHBHBIX CHCTEM MOTHUBAILIAH?

OO6wsacuuTe pasuuiy mexay KPI m OKR.

Kaxue daxrops! onpenenstor 3hpekTHBHOCT paObOThI COTPYAHUKOB U KaKFe WHCTPYMEHTHI aHAIH3a
HUX MOYKHO IPUMEHUTH?

Kak opranuzoBats cO0p KauecTBEHHONH 0OpaTHOM CBS3M OT COTPYIHHUKOB?

Kaxkne npoOsiembl MOTyT BO3HUKATh pH BHenpeHud HR -ananuTuky u xkak ux n3oexars?

Packpoiite kornenmuio LEAN u Six Sigma B konTekcTe HR -anamtiky.

Kakwue coBpeMeHHbIe TEXHOIOTHN U HHCTPYMEHTBI IPUMEHI0TCs B aHanmn3e HR -nanHbIx?

Kak moctpouth cuctemy nporso3upoBasus 3G(HEeKTUBHOCTH KaHAWAATa BO BpeMs oToopa?

Kak mpoBecTu aHanu3 TeKy4ecTH KaapoB U pa3padoTaTh NPOPHUIAKTHKY YXOI0B COTPYAHUKOB?

Kak nnTepnpeTupyrorcs JaHHbBIE O AJIUTEIBHOCTH JKU3HU COTPYAHUKOB B KOMIIAHUHM M UX BKJIAl B
001l UHAHCOBBIN pe3yIbTaT?

Kakwne nokazaTtenu 1eMOHCTPUPYIOT KOPPEISIHMIO MEKIY OIUIaTON TPyAa U MPOU3BOAUTEIBHOCTHIO?
Kak nnTerpuposats pe3ynbratel HR-aHanutuku B oOmue OM3Hec-CTpaTerui KOMIIaHUH?

OnuimTe moaXoAbl K CO3JaHHUIO YCIIEUIHBIX CUCTEM YAEp>KaHUs LEHHbBIX COTPYAHUKOB.

Kakue meTonp! aHann3a NpUroASTCs IPH AMArHOCTUKE TICUXOJIOTHYECKOT0 KIMMaTa B KOJUIEKTHBE?



20.
21.
22.

23.

24,
25.
26.
27.
28.
29.

30.
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B 4em cyTh aHanm3a 3aTpaT Ha MEpCOHAN U KaKylo LEHHOCTh STOT aHANN3 HeceT On3Hecy?

Kak mpoananu3upoBaTh MOTEHIIUAT COTPYIHHUKA [T TOCIEAYIOIEro Pa3BUTHA Kapbepbl?

Uro mnpeacTaBmsoT co0OM 1uGpoBble TIATPOPMBI M KaKUM 00pa3oM OHHU MOBBILAIOT
sa¢dexruBHOCTE HR-1Iponieccos?

Kak ananu3 ompiTa OBIBIIMX COTPYTHHKOB CIOCOOCTBYET YIYYIIEHHIO BHYTPEHHHX IIPOLIECCOB
KOMIaHuM?

Kakwue nannbie Hy»XHBI JJ1s1 pa3paboTKy IPOrpaMMBbl TIEPCOHATBHOTO Pa3BUTHSI COTPYAHUKOB?

B 1yem ocoGeHHOCTh MPOEKTHOM KOMaH bl 110 BHenpeHuto HR-anamutuku?

Kak dopmupytorcst mporuossl 3 peKTHBHOCTH U pe3yNbTaTUBHOCTH COTPYJHHKOB?

Kakwe 3Tansl mpoXxonuT KOMITaHUs IPH BHEApeHUN nHCTpyMenToB HR -anamutuku?

[Toyemy BaxKHO peryssipHO OOHOBJISITH CHCTEMBI yueTa u aHanmn3a HR -gaHHbIX?

Kak HR-ananutika momoraer KOMIAHHSIM YIPaBIATh PUCKAMH TOTEPH KBaTH(DUIIMPOBAHHOTO
nepconana’?

O6mbsicauTe poib big data u machine learning B mporHo3upoBaHUM MTOBEACHUS COTPYIHUKOB.
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