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1. Hean, 3a1a4M ¥ IVIAHMPYEMbIe Pe3yIbTaThl 00y4YeHHsI 10 AMCHHUILIMHE

Heaso ocBoenuss y4yeOHoil mucumiuinabl «llnanupoBanne U OIOIKETHPOBAHUE
JEATENbHOCTH MPEINPUATHI W OpraHu3aluii» SBiIseTcs (POPMHPOBAHUE TEOPETHUECKUX OCHOB,
HAaBbIKOB OpPraHU3alliy U IPAKTUKU OCYLIECTBICHHUS IIpoLiecca IJIaHUPOBAHUS U OOIKETUPOBAHUS B
Ha OPEIIpUITUSIX U B OPraHU3aLMAX, BaXKHBIX Ui MOJATOTOBKM SKOHOMMCTA, B COOTBETCTBUH C
TpeboBanusamMu mnpodeccruonanbHbix cragaaproB . @I'OC BO mno nampasnenuio 38.03.01
«DKOHOMHUKAY.

OcHoBHBbIE 3a/1a4M U3YUECHUS TUCIIUIUINHBIL:

— MOJyY€HUE NPEJCTABICHUSA O IUIAHMPOBAHUM U OIOKETUPOBAHUM JIEATEIBHOCTU Ha

NPEANPUATHAX U B OPTaHU3ALUSAX.

— [puOOpeTeHHue HaBBIKOB NPUMEHEHUS METOJ0B M NPHUEMOB IUIAHUPOBAHUS U

OIO/IKETUPOBAHNUS;

— TIOJIyUY€HHE TPEACTABJICHHUS O CHOCO0axX YBEIMYEHUS PE3yJbTaTUBHOCTH M KadecTBa
yopaBieHus: (UHAHCAMU OpraHU3alMil TMOCPEACTBOM IUJIAHUPOBAHUST U OIOHKETUPOBAHUS

JACATCIBHOCTH.

OOyuenue 1O JUCUUIUIUHE

«IInanupoBanne u

OIO/DKETHPOBAHHUE  JCATEIHHOCTH

NPEeNNpUsITHIl ¥ OpraHu3aluii» HampaBleHO Ha (OPMUPOBAHHE Yy OOYYAIOUIMXCS CIEAYIONINX

KOMIIETEHI[HIA:

Koa v HauMeHoBaHMEe KOMIIETEHIINHA

NHaukaTopbl J0CTHKEHUS] KOMIIETEHIIUH

IIK -1 Cniocoben npoBouTh cOOp,
MOHUTOPHHT U 00paOOTKY JaHHBIX IS
MIPOBEICHUS PACYETOB SKOHOMHYECKUX
nokasateneit opraauzainuu (Tun 3agad npod.
JESTETbHOCTH - aHAJTUTUICCKUH )

NIIK-1.1. BemomHser paboTsl 1o cOopy,
00paboTKe U MOHUTOPUHTY UCXOJIHBIX JTAHHBIX,
HEOOXOIUMBIX JIJIsl IPOBEACHUS aHAIHN3a U
MJIAHUPOBAHUS MOKa3aTese
MPOU3BOJACTBEHHOM, KOMMEPUYECKOHN U
(UHAHCOBO-PKOHOMUYECKOU eI TENLHOCTH
OpraHu3anuu

NIIK -1.2. BeimonHsieT pacyeTsl 1o
MaTepUaIbHbIM, TPYIOBBIM U (PUHAHCOBBIM
3aTrpaTam, He0OXOIUMBIM IS IPOU3BOJICTBA U
peain3alyy BbITyCKaeMOo# MpoayKIUH,
OCBOEHHS HOBBIX BHOB IMIPOIAYKIIUH,
MPOU3BOJIUMBIX YCIIYT

IIK - 2 CnocoOeH paccuuThIBaTh U
aHAJIM3UPOBATh SKOHOMHUYECKHE MTOKA3aTEeIH
PE3yNbTaTOB AeATeIbHOCTH opranu3anuu (Tun
3a/1a4 npo¢ecCUOHANBHOMN 1eATeIbHOCTH -
pacueTHO-3KOHOMHUYECKHIA)

UIIK-2.2. O60CHOBBIBAET U PACCUUTHIBACT
IUTAHOBYIO IOTPEOHOCTH MPEATNPUATUHN U
OpraHu3alyil B MaTepUaIbHBIX, TPYIOBBIX U
(UHAHCOBBIX pecypcax, HEOOXOAUMBIX IS
MPOU3BOJICTBA MPOAYKIIUU U OKa3aHUS YCIYT C
Y4ETOM MPOTHO3UPOBAHUS COIMATBHO-
SKOHOMUYECKHUX IPOLIECCOB U SBJICHUN HA
MUKPO- U MAaKpOYpPOBHE

UIIK- 2.6. T'oToBUT OU3HEC-TITIAaHBI U
000CHOBBIBAET MPEUIOKEHUS 110 X
COBEpILIEHCTBOBAHUIO C YUETOM KPUTEPHUEB
COIMANIbHO-9KOHOMHYECKOH 3 PekTHBHOCTH U
PHUCKOB

2. MecTo ITUCUMILIMHBI B CTPYKTYpe 00pa30oBaTeibHOM NPOrpaMMbl



JlucuuiuiiHa OTHOCHTCA K 4YacTH, (OPMHPYEMOH y4acTHHUKaMH O0Opa3oBaTeIbHBIX
oTHOIICHHU, O51oka b1 «/lucuummuHb! (MOTYIH )».

N3ydenne qucuumimHel 0a3upyeTcs Ha CIAEAYIOINX AUCHUIIIIMHAX, IPOX0KIEHNN IPAKTUK:

—  DOKOHOMMKA NPEIIPUATUNA U OPraHU3ALINN;

— DKOHOMHYECKHH aHAIU3;

—  @uHaHCHI OPEANPUATANA U OpPraHU3aIui;

— busHec-mannpoBaHue;

—  Crparernueckoe IIaHUPOBAHHUE PA3BUTHUS IPOMBILUIEHHOTO IPEAIPUITHS;

— Dbyxranrepckuii y4eT U OTYETHOCTb.

OcCHOBHbBIE TOJIOKEHUS JUCHUIUIMHBI JIOJKHBI ObITh HCIIOJIb30BAHBI B JajbHEHIIEM IpH
W3YYEHUHU CIEYIOMNX AUCHUIUIMH (IPAKTHK):

—  Kommepueckas nesaTebHOCTb NPEAIPHUATHI U OpraHu3alui;

— IlpepnuninomHas mpakTHKa.

3. CTpyKTypa U coaep:KaHue AUCHUILIHMHBI
OO611ast TpPyA0E€MKOCTh AUCHHUIIIMHBI COCTABIISET 6 3a4eTHBIX eAUHUIIBI (216 yaca).

3.1 Bwuasl yueOHO#i padoThI U TPYA0EMKOCTH
3.1.1. Ounas popma oOyueHus

n/n Buja yueOHo# padoThbl KoaunuecTBo CemecTpbl
4acoB 7 8
1. | AyauTopHbI€e 3aHATHS 72 36 36
B TOM YHCIJIEC:
1.1 | JIekuuu 36 18 18
1.2 | CemuHapckue/ IPaKTUIECKUE 3aHATHUS 36 18 18
1.3 | JlabopaTtopHbIe 3aHATHS - - -
2. | CamocrosiTeibHasi padoTa 144 72 72
B TOM YHCIJIC:
2.1 | IloaroroBKa K MPakTUYECKUM 3aHATUIM 72 36 36
(M3ydeHue JEKIIMOHHOTO MaTepraa)
2.2 | IloagrotoBKa K TECTUPOBAHUIO 36 18 18
2.3 | CaMOCTOSITEILHOE PElICHUE 3a1a4 36 18 18
IIpoMekyTOUHASI aTTeCTaIMSI
3adetr/ mud. 3a4er/ SK3aMeH Jnd. 3ager | Ix3amen
HTtoro 216 216 -
3.1.2. OunHo-3a04Has hopma oOyueHus
n/n Bua yueO6Ho# padoThl KoanuecTBoO CemecTphbl
4acoB 7 8
1. | AyauTropHble 3aHATHS 72 36 36
B TOM YHCIJIE:
1.1 | Jlexuuu 36 18 18
1.2 | CemuHapckue/ IpakKTUYECKUE 3aHATHS 36 18 18
1.3 | JJaBopaTopHble 3aHATHS - - -
2. | CamocrosiTesibHAs padoTa 144 72 72
B TOM YHCIJIE:
2.1 | IlogroToBka K MpakTUYECKUM 3aHITUAM 72 36 36
(M3y4yeHne JEeKIMOHHOTO MaTepHaa)
2.2 | IlogroToBKa K TECTUPOBAHUIO 36 18 18
2.3 | CamocTosITENbHOE pelIeHUE 3a/1a4 36 18 18
ITpoMe:KyTOYHAsI ATTECTAIUSA




3auet/ nud. 3aUeT/ IK3aMeH Jud. 3auer | IK3amMeH

Hroro 216 216 -

3.2 TeMaTuueckuii IJIaH U3yYeHUS IUCHUTLIHHBI
(o popmam oOydeHus)

3.2.1. Ounas dopma oOydeHus

n/n Pasnemﬂ/ TEeMbI JUCHUIIJIMHBI pr)IOCMKOCTb, qyac

AynuTopHasi padora =
|z |25 £5 g8 EE
e | B |25 EC Ef e
< | EE SEl B2 5 &
= | $8 &8 £5§ ¢
(= < Q= =
= = = Q
1. | Teopernueckne OCHOBBI INIAHUPOBAHUS 12 2 2 - - 8
2 CrpaTrerndeckoe IIaHUPOBAHNE 12 2 2 - -
JEeSATEIbHOCTH NPEIIPUATUI U OpraHU3alnN
3. | Cpegnecpounoe (rogoBoe) IIaHUPOBAHKE 12 2 2 - - 8
4. | OnepaTuBHO-KAJICHIAPHOE INIAHUPOBAHUE 12 2 2 - - 8
5. | Opranuzanus Ou3Hec-IIaHUPOBAHUS Ha 12 2 2 - - 8
MIpEeANPUATHI
6. | IlmanupoBanne HHBECTUIIUHI 12 2 2 - - 8
7. | HanoroBoe miaHupoBaHue 12 2 2 - - 8
8. | [lmanupoBaHue BHEITHEIKOHOMUYECKOM 12 2 2 - - 8
JeSITeIbHOCTH
9. | ERP-cucremsl miiaHupoBaHus U yIPaBICHUS 12 2 2 - - 8
OU3HECOM
10. | BromkerupoBaHue: 1eJIH, 3a7a4H, 12 2 2 8
WHCTPYMEHTHI U IpuHIUIbL. KoHnenmus u
MIPEUMYIIEeCTBA OI0/PKETHOTO YIIPaBJICHUS
11. | AnropuT™ NOCTPOEHUSI CUCTEMBI 12 2 2 8
OI0/DKETUPOBAHUS B OpraHU3aIlluu
12. | Meroauueckue OCHOBBI TIOCTPOCHUS 12 2 2 8
CUCTEMBbI OIO/IKETUPOBAHUS B OpraHU3aIHsIX:
rpynmna GyHKIHOHAIBHBIX OIOIKETOB
13. | Meroauueckue OCHOBBI MOCTPOCHUS 12 2 2 8
CUCTEMBbI OFO/IKETUPOBAHUS B OpraHU3aIHIX:
rpymnmna GUHAHCOBBIX OIOIKETOB
14. | Ilopsinok pa3paboTku (PMHAHCOBOM 12 2 2 8
CTPYKTYpPbl OPTaHU3alUU
15. | Orpakenue B GUHAHCOBOM CTPYKType 12 2 2 8
OusHec-HanpaBieHuil. OCHOBHbIE MOJIENTN
010/UKETUPOBAHUS
16. | Poab GromkeTHOro KOHTpoJiepa B mpoliecce 12 2 2 8
Oro/pkeTupoBanus. OTpaxeHue B Ol0pKeTax
crnieln()MKU IPOU3BOJICTBEHHBIX MPOLIECCOB
17. | Ocobennoctu GpopMUpPOBaHUSI OCHOBHBIX 12 2 2 8
010JUKETOB. AHAJIN3 WX UCHOJHEHHUS.




Bormpocsl cocTaBieHus 0T4€THOCTH 00
WCTIOJTHEHUU OIOPKETOB

18. | ABromaTHu3aius nporecca OraKETUPOBAHUS 12 2 2 8
Ha OPEIIPUITUIX U B OPraHU3alusax
HTroro 216 36 36 - - 144
3.2.2. OyHo-3204Has (hopma 0OydeHUs
n/n Pa3aesibl/ TeMbl JUCHUIINHBI TpynoemkocTh, yac
AynuTopHasi padora =
w v =
) Z = E ® 5 g 5 g
5 | E |22 5E 22 58
2 Z | 55| 58 =55/ S8
) = = e = = = o =
= | §8/ 88 §5 ¢
(=7 < 2= =
= = = Q
1. | Teopernueckne OCHOBBI IUIAHUPOBAHUS 12 2 2 - - 8
2 CrpaTrernueckoe IIaHUPOBAHNE 12 2 2 - - 8
JEeSATEIbHOCTH NPEIPUATUI U OpraHU3alnn
3. | CpegnecpouHoe (ro0Bo€) IIAHUPOBAHNE 12 2 2 - - 8
4. | OnepaTUBHO-KAJICHIAPHOE INIAHUPOBAHUE 12 2 2 - - 8
5. | Opranuzanus Ou3HecC-IIaHUPOBAHUS Ha 12 2 2 - - 8
MIpEeANPUATHI
6. | IlmanupoBanne HHBECTUIIUHI 12 2 2 - - 8
7. | HanoroBoe miaHupoBaHue 12 2 2 - - 8
8. | [manupoBaHue BHEITHEIKOHOMUYECKOM 12 2 2 - - 8
JeSITeIbHOCTH
9. | ERP-cucremMsl miiaHupoBaHuUs U yIIPaBICHUS 12 2 2 - - 8
OU3HECOM
10. | BromkerupoBaHue: 1eJIH, 3a7a4H, 12 2 2 8
WHCTPYMEHTHI U NpuHIUIbL. KoHnenmus u
MIPEUMYIIIECTBA OIOPKETHOTO YIIPaBJICHUS
11. | AIropuT™ OCTPOEHUS CUCTEMBI 12 2 2 8
OIO/DKETUPOBAHUS B OpraHU3aIlluu
12. | Meroauueckue OCHOBBI TOCTPOCHUS 12 2 2 8
CUCTEMBbI OIO/IKETUPOBAHUS B OpraHU3aIHIX:
rpynmna GyHKIHOHAIBHBIX OIOIKETOB
13. | Meroauueckue OCHOBBI TIOCTPOCHUS 12 2 2 8
CUCTEMBbI OIO/IKETUPOBAHUS B OpraHU3aIHIX:
rpymnmna (UHaHCOBBIX OIOIKETOB
14. | Ilopsinok pa3paboTku (PMHAHCOBOM 12 2 2 8
CTPYKTYpBl OpraHu3alun
15. | Orpakenue B HUHAHCOBOM CTPYKType 12 2 2 8
OusHec-HanpaBieHuil. OCHOBHbIE MOJIEITN
010/UKETUPOBAHUS
16. | Poab GromkeTHOro KOHTpoJiepa B mpoliecce 12 2 2 8
OropkeTupoBanus. OTpaxeHue B Ol0pKeTax
crielln()MKU TPOU3BOJICTBEHHBIX MPOIIECCOB
17. | Ocobennoctu GpopMUpPOBaHUSI OCHOBHBIX 12 2 2 8

6IOZ[)K6TOB. AHann3 UX UCIOIHCHUSL.




Bormpocsl cocTaBieHus 0T4€THOCTH 00
WCTIOJTHEHUU OIOPKETOB

18. | ABromaru3auus npouecca OIIKETHPOBAHUS 12 2 2 8
Ha MPEANPHUATUSAX U B OPraHU3aIUIX
Hroro 216 | 36 | 36 - - 144

3.3 Conepxkanue TUCHMILIIHHBI

Tema 1. TeopeTnueckue OCHOBbI IJIAHUPOBAHUS

[Ipeamer, oOBeKT, 1eTU U 3amauu TUIaHUPOBaHUsA. OOBEKTUBHBIE TEOPETHUECKHE OCHOBBI
mnaHupoBanus. CucreMa IUJIAaHUPOBAHUS HAa TPEANPUATHM W B OpraHu3anudd. MeTobl,
WCIIOJIb3YEeMbI€ JUIS TUTAHUPOBAHUS NE€ATEIbHOCTH (GUpMBI. [I[pUHIUITBI TITTAHUPOBAHMSL.

Tema 2. CTpaTernyeckoe mJIaHHPOBaHMeE eITEJILHOCTH NPeINPUATHI U OpraHu3auii

[Tonsarue cTparerun. XapakTepuCTUKH IIaHupoBaHusi. CyIIHOCTD U 3TAIbl CTPATETHYECKOTO
naHupoBaHusl. PasHoBuaHOCTH cTpareruid. [Ipoiecc pa3paboTKu CTpaTernyeckoro miaHa.

Tema 3. CpeanecpouHoe (rogoBoe) nJiaHMpoOBaHUeE

Copnepxanve M (YHKIMH CpPEIHECPOUHOTo (ToJ0BOr0) IutaHupoBaHusd. CTpyKTypa H
OCHOBHBIE€ Pa3elibl CPEIHECPOYHOTO TUTaHA MPEANpHUATHS. MeToapl pacdyeTa MPOU3BOJICTBEHHOU
MOIIHOCTH. (OCHOBHBIE TIOKa3aTEIW HCIOJIb30BaHUA MOIMHOCTEW. (OCHOBHBIE TOKa3aTeIn
IIPOU3BOJICTBEHHON mporpaMmsl. [IoHATHE mepcoHana U KaapoBOro cocrasa npeanpusatus. 1lnan
OpraHU3aIMOHHO-TEXHUYECKOTO pa3BuTHs. [imannpoBanne Texunueckoro pa3putus. [Lnan o Tpyay
u nepcoHany. [lnanupoBanme ¢ona omnartel Tpyaa. [lmaHupoBaHue MarepHalbHO-TEXHHYECKOTO
obecnieuenus npeanpustus. [lnanupoBanue cebecTOMMOCTH MPOIYKIIMH U U3/IEPKEK MTPOU3BO/ICTBA.
@UHAaHCOBBIH IJIAH.

Tema 4. OnepaTuBHO-KAaJIEeHAAPHOE IIAHMPOBAHUE

Conepxxanuve, 3aJadyd M BHIbl ONEPATHMBHO-KAJICHJAPHOTO IUIAHUPOBAHMS.  TaIlbl
ONEPATUBHO-KAJIEHIAPHOTO IJIaHupoBaHus. OnepaTuBHO-KaJEHAAPHOE IIJIAHUPOBAHUE €AMHUYHOIO
pon3BoJACTBAa. CUCTEMBI ONEPATUBHO-KAJIICHJAPHOTO IUIAHUPOBAHUS B CEPUIMHOM IPOU3BOJICTBE.
Cucrembl onepaTUBHO-KAJIEHAAPHOTO IJIAHUPOBAHUS B MACCOBOM MPOMU3BOJICTBE.

Tema 5. Opranusanus OM3Hec-IJIAHUPOBAHMS HA NIPeANPUSITHN

3amaun W mpolenypa OusHec-IIaHUpOBaHUA. Meroauka pa3paboTKu Ou3Hec-IIaHa
WHBECTUIIMOHHOTO IpoeKkTa. busnec-1mian ¢puHAHCOBOrO 03J0POBIICHUS TPEITPUSITHSL.

Tema 6. [li1anupoBaHre HHBECTH UM

Lenb 1 3amaun MHBECTUIIMOHHOTO IIaHupoBaHus. MHbopmannonnas 6a3a mjs paspaboTka
WHBECTUIIMOHHOTO TMaHa. [Ipomecc paspabotku wuHBecTHIMOHHOTO IutaHa. ConepikaHue
MHBECTUIIMOHHOTO MJIaHa. MeTo/1bl OLIEHKU 1 0TOOPa MHBECTUIIMOHHBIX TPOEKTOB JIJIs1 BKIIOYCHHUS B
MHBECTULMOHHBIN IJIaH. AHAJIN3 U OLIEHKA UCIIOJIHEHUS] THBECTULIMOHHOTO TUIAHA.

Tema 7. HajioroBoe njianHupoBanue

Ponp u 3agauM HaNOroBOro IUIAHUPOBAHUS HA NPEANPUATHM. ODTalbl U OpPraHU3aLUA
HAJIOTOBOTO TIaHUpoBaHus. Pa3paboTka HamOroBoro mniaHa

Tema 8. Ili1annpoBaHNe BHEIIHEIKOHOMHYECKON NeATEILHOCTH

HopmaTuBHO-IpaBOBBIE€ aKThl, PETJIAMEHTUPYIOIIHNE MIJIAHUPOBAHUE BHEIIHEAKOHOMUYECKOU
JEeATENbHOCTH Ha NpeanpussTuu. CTpyKTypa BHELITHETOPrOBOrO KOHTPAKTA.

Tema 9. ERP-cucTeMbl IVIaHNPOBaHNUS U YIPABJIeHHUs OM3HECOM

Konnenmms ERP. [lonsitue u cymuocts ERP-cucremsl. Uctopus passutus ERP-cuctem.
OcHoBuble MoaynH U (GyHKIUU coBpeMeHHBIX ERP-cucteM. Ocobennoctu BHenpennst ERP-cucrem:
MPEUMYILECTBA U HEJOCTATKH.

Tema 10. BromxeTupoBaHue: HeJIH, 321a4H, MHCTPYMEHTHI M puHUMNbI. KoHuenuus u
NpeumMylecTBa 0H/IKeTHOT0 yIpaBJIeHUs



[lonstne Orwopkera M OrouKeTHOro ympasieHus. I[lpenmer, oOBEKT, LenMW W 3aqadu
oropxetupoBanus. Konuernus 6romkeTHoTo yrpasieHus. [Ipuniuns! 6romxetnpoBanus. OyHKIHH
OropKkeTupoBanusl. UHCTpyMeHTHI O10/pKeTUpOoBaHus. Bupl 010/KeTOB.

Tema 11. AJropuTm nNocTpoeHus CUCTEMbI 0K0/PKETHPOBAHHUS B OPraHU3ALNH

KoMmrioHeHTh MHPpacTpyKTypy OromkeTrpoBanus. ®a3el Ol0pKeTUPOBaHUS. BrOKETHBIN
OUKI.  YcnoBus (YHKIHMOHHUPOBAHHSI CUCTEMBI Oro/pkeTupoBaHus. CuHcTeMa  yrpaBiIeHUS
OI0/DKETUPOBAHUEM. OTamnbl BHEAPEHUS CUCTEMBI OIO/DKETHPOBAHUSA. YPOBHU  YIPABICHUS
Oro/DKeTHBIM TIporieccoM. CucTemMa KOHTPOJIS 32 OFO/PKETHBIM TPOIIECCOM. AHAIN3 OTKJIOHEHHM.
OTBETCTBEHHOCTh IIPU [TOCTAHOBKE OIO/PKETHOTO MpoIiecca.

Tema 12. Meroauyeckne OCHOBbI IOCTPOEHHSI  CHCTeMbl OIOJKeTHPOBAaHUS B
OpraHu3anusax: rpynna (pyHKuMoHaJIbHbIX OK/1KeTOB

bromxeTs! pyHkunoHanbHOU rpynmsl. brompker npogax. Busl aHaIUTHKY, KOTOPBIE TOJKHBI
ObITh TpelcTaBieHbl B Oromkere mpoaax. IlnanupoBanue BbIpydkH. Bromker mnpowusBojcTBa.
bropkeT mpsAMBIX MaTepUANIBHBIX 3aTpaT. bro/ukeT 3akynok. bro/pkeT npsaMeIX 3aTpar Tpyaa. bromker
MIPOM3BOJICTBEHHBIX paclpeaensieMblx 3arpaT (OroKeT oOILenpOU3BOJACTBEHHBIX PAacCXO0B).
bromxeT COBOKYNHBIX MPOM3BOJCTBEHHBIX 3arpar. bBro/pker pacxofoB Ha mpojaaxy. bromxker
YIPaBIE€HYECKHX PACXO/IOB.

Tema 13. Meroauyeckne OCHOBbI IIOCTPOCHHUSI  CHCTEMBbI OHUKeTHPOBAHMA B
OpraHu3anusx: rpynna (pMHaAHCOBBIX 0I0/IZKETOB

I'pynma ¢puHaHCOBBIX OFOKETOB. broKeT 10X010B 1 pacxo0B. IHBECTHIIMOHHBIN OIOIKET.
bropket aBmxeHus ACHEXKHBIX cpencts. [Iporno3usiii 6amanc. Otyer 06 n3MeHeHnn (UHAHCOBOTO
coctosaaus. CBOIHBINA OIOMKET.

Tema 14. Iopsinok pa3padoTKu (PMHAHCOBOM CTPYKTYPbI OPraHU3alMH

Co3nanne (uHaHCOBOM  CTPYKTYphl. [loHSTHE ™ BHABI [EHTPOB  (PUHAHCOBOI
OTBETCTBEHHOCTH. MeToabl (QopMHUpOBaHUS LEHTPOB (PUHAHCOBON OTBETCTBEHHOCTH. Martpuia
LIEHTPOB OTBETCTBEHHOCTH. [IpaBuia nocTpoeHus nepapxuu LEHTPOB OTBETCTBEHHOCTH.

Tema 15. Orpaxenne B (GUHAHCOBOW CTPYKType Ou3Hec-HampabjeHHidl. QOCHOBHbIE
Mo/1eJ1i O101KeTUPOBAHUS

Kputepuu BbimeneHus u3 Bcel [EATEIBHOCTH KOMIAHUM OusHec-HampaBieHuil. Tpu
OCHOBHbIE OI0/[)KETHbBIE MOJICIIH.

Tema 16. PoJsib 0101KeTHOT0 KOHTPOJIEpPa B npouecce 00a:keTupoBanus. Orpaxenune B
Or01:KkeTax cnenu(puKy MPou3BOACTBEHHBIX MPOLECCOB

bromxeTHpIil KOHTpoJIEp U €ro poJjib B OromkeTHOM mpoiecce. OCHOBHbIE (QYHKIUU
OIOKETHOTO KOHTpOJiepa B Ipoliecce IUIaHUpoBaHus Owomxera. OTpaxkeHue B OODKETax
crenu(uKd TMPOU3BOJICTBEHHBIX MpoleccoB. Bpibop ropusoHTa [UIsi TPOU3BOIACTBEHHOTO
IUIaHUPOBaHUS. B3anuMoCBsA3b 00bEeMHO-KaJICHIAPHBIX IIJIAHOB U OIOXKETOB MPEATNPHUSATHUS.

Tema 17. OcobenHocTH (OPMUPOBAHHMSA OCHOBHBIX OI0/1KETOB. AHAJIN3 UX MCIIOJHCHUS.
Bonpocsl cocTaBjieHHsi OTYETHOCTH 00 MCIIOJTHEHUHU OIO/IKETOB

AnroputM dhopMupoBaHus Or0KeTa J0X010B U pacxoa0B. [loaxoas! k pazpaboTke Oromxera
JeHEeXXHBIX cpencTB. PopMupoBaHue O0e3nePUIIMTHOTO OIOHKETa TBUKEHUS JCHEKHBIX CPEICTB.
[TpoGnembl KOppeKTHPOBKH OrokeToB. PazpaboTka dopmbl Oropkera Oananca. PapaboTka popm
OTUYETOB 00 UCIIOJIHEHUH OIOJIKETOB.

Tema 18. ABTomMarm3amusi mpounecca OIOKeTHPOBAHHMS HAa MNpPEANPUATHSX M B
OpraHM3anusx

JIBa mojixoa K aBToMaTH3aIuu Ot xeTupoBanus. O030p MPOrpaMMHOTO OOeCTieueHus IS
aBTOMATHU3AIMH CUCTEM OIOJKETUPOBAHUSI.

3.4 TemaTrnka ceMHHAPCKUX/MPAKTHYECKHX H JIa0OPATOPHBIX 3aHATHI

3.4.1. CeMnHapcKHe/IpaAaKTHYECKHE 3AaHATHS
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Tema 1. Pemenue 3amauy 1mo NpUMEHEHHMIO METOJIOB, HUCIIOJIB3YEMBIX ISl IUIAHUPOBAHUS
NeATeIbHOCTH (PUPMBI

Tema 2. Pemenue 3a1au 1o pa3paboTKe CTPATErHuecKoro IiaHa OpraHu3anuu

Tema 3. Pemenue 3a1a4 o pazpaboTke CpeTHECPOUHOTO (TO0BOTO) IJIaHa

Tema 4. Pemenue 3agau no pazpaboTke orepaTUBHO-KaJIEHIapHOTO IJ1aHa

Tema 5. Pemenue 3amau o pa3paboTke OM3HEC-TUIaHA OpraHu3aIiu

Tema 6. Pemenne 3ama4 1o pa3paboTKe MHBECTUIIMOHHOTO TJIaHA

Tema 7. Pemenue 3ama4 1o pa3paboTKe HAJIOTOBOTO TJIaHA

Tema 8. Pemienue 3amay 1o MJIaHUMPOBAHUIO BHEUIHEOKOHOMHYECKOW JEATENbHOCTH Ha
MPEANPUITHH

Tema 9. Pemenue 3anau no usydenuto ERP-cucrem ninanupoBaHus v ynpapieHUs: OU3HECOM

Tema 10. Pa3paboTka KOHLENIMHN OIOJKETHOTO YIIPaBICHUS

Tema 11. U3ydyeHne BHYTpEHHUX JOKYMEHTOB IO OIOKETUPOBAHUIO

Tema 12. Pemenne 3aa4 no pa3paboTke QyHKIMOHAIBHBIX OIOIKETOB

Tema 13. Pemenune 3amau o pazpaboTke (GUHAHCOBHIX OIOJIKETOB

Tema 14. Pa3paboTka puHAHCOBOI CTPYKTYphl OpraHu3aluu

Tewma 15. BeimonHeHne T€CTOBBIX 3aJaHU 110 OTPAKEHUIO B (PUHAHCOBOM CTPYKType OM3HEC-
HanpaBJIECHUAN

Tema 16. BpInonHeHHe TeCTOBBIX 3aJlaHUN MO OTpaXXEHHIO B OODKETax CHeHU(pUKU
IIPOM3BOJICTBEHHBIX MPOIIECCOB

Tema 17. BolnosiHeHHE TECTOBBIX 3aAaHUN 10 (YOPMUPOBAHHUIO OCHOBHBIX OIO/PKETOB

Tema 18. U3ydyeHne nporpaMMHBIX IPOJYKTOB MO0 aBTOMAaTU3alMU OO KETHPOBAHUS

3.4.2. JlaGopaTopHbIe 3aHATHUS
JlaGopaTopHble 3aHATHS 10 AUCUUIUIMHE Y4€OHBIM IUIAHOM HE MPETYCMOTPEHBDI.

3.5 Tematuka KypcOBbIX IPOEKTOB (KypPCOBbIX padoT)
KypcoBoii npoekT (KypcoBasi paboTa) 10 JUCITUTIIMHE YICOHBIM TUTAHOM HE MPETyCMOTPEHBI.

4. YueOHO-MeTOAMYEeCKOe M HHPOPMAIIMOHHOE 0O0ecTieyeHne

4.1 HopmaTusBubie 10KyMeHTbI 1 'OCToI
Hopmatusubie gokymerTsl 1 'OCThI pu U3y4eHUN AUCUUILIMHBI HE UCTIOIb3YHOTCSL.

4.2  OcHoBHas JIMTEpaTypa

1. Xpyukuii, B. E. Bayrpudupmennoe 6romxetupoBanue. Teopust U mpakTHKaA | y4€OHUK JIJ1s
By30B/ B. E. Xpynxkuii, P. B. Xpynkuii. — 4-e uza., ucnp. u non. — Mocksa : M3garensctBo FOpaiir,
2023. — 572 c. — (Bsiciiee oOpazoBanue). — ISBN 978-5-534-12821-5. — TekcT : 37€KTPOHHBIN
/I O6pazoBarenpHas tiardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/513593 (nmata
obpammenus: 16.02.2023).

2. BayrpudupmeHHoe miaHupoBaHue : yueOHUK U npakTukyM ais By3oB / C. H. Kykymkun
[u mp.] ; mox pemakuument C. H. Kykymkuna, B. f. [lo3anskxosa, E. C. BacunseBoit. — 4-e u3j.,
nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2023. — 344 ¢. — (Briciiee oOpa3oBaHue). —
ISBN 978-5-534-13526-8. — Texkcr : anextponHsblit // O6pa3zoBatenbHas miatdopma FOpaiit [caitt].
— URL: https://urait.ru/bcode/510544 (nata oopamenus: 16.02.2023).

3. Crernuii, B. H. IlporHo3upoBanue u manupoBanue : yaeOHuK /it By30B / B. H. Crernuii,
I'. A. TumodeeBa. — Mocksa : M3natensctBo KOpaiit, 2023. — 210 c. — (Bpicuiee oOpa3zoBanue).
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— ISBN 978-5-534-14403-1. — Texkct : anextpoHHbIi // OOpa3oBatenbHas miardpopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/519713 (nara obpamenus: 16.02.2023).

4.3 JlonmosHHTe/NbHAsA JUTEPATYypa

1. Xpyukuii, B. E. Bnyrpudupmennoe OropxernpoBanue. CeMb NPaKTUYECKUX LIAroB :
yaeOHoe mocobue s By3oB / B. E. Xpyukwuii, P. B. Xpynkuii. — 2-¢ uzj., ucnp. u gorn. — MockBa
: U3marensctBO FOpaiit, 2023. — 205 c. — (Boicmiee oo6pazoBanue). — ISBN 978-5-534-07602-8.
— Teker : oamektponsbii // OOpaszoBarenpHas tiargopma HOpaiit [caiit] — URL:
https://urait.ru/bcode/513594 (nara obpamenus: 16.02.2023).

2. Yepnomopuenko, C. W. I[lnanupoBaHue U NPOEKTUPOBAHME OpPraHU3AIUN : yueOHOE
nocobue amst By30B / C. U. UepHoMmopuenko. — 2-¢ u3a. — Mocksa : U3garensctBo FOpaiit, 2022.
— 221 c. — (Boicuiee oOpazoBanue). — ISBN 978-5-534-11222-1. — TekcT : 31eKTpOHHBIN //
O6pazoBarensHas mnatdopma IOpaitt [caiit]. — URL: https://urait.ru/bcode/495648 (nmata
obpamenus: 16.02.2023).

3. CnupunonoBa, E. A. VnpapneHue HHHOBALMSIMU : y4E€OHUK M IPAKTUKYM /s BY30B / E.
A. CniupuonoBa. — Mocksa : U3parensctBo FOpaiit, 2023. — 298 ¢. — (Bricuiee oOpa3zoBanue).
— ISBN 978-5-534-06608-1. — Texkcrt : anexTpoHHbIN // OOpa3oBarenbHas miaTtdopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/516365 (nata o6pamenus: 16.02.2023).

4.4 DiaekTpoHHBbIEC 00pPa3oBaTeIbHbIC PECYPChI
D0P no mucuumnHe «IlnannpoBanue u OIOKETUPOBAHKE ICITEIHLHOCTH

OPEINPUATHI U OpraHu3alnii» HaXOAUTCs B pa3paboOTKe.

4.5 JlomosHUTeJbHBIE JJIEKTPOHHBIE 00pa3oBaTe/ibHbIE PECyPChI

1. Owmnnaita-xkypc «llmanupoBanrie © OHOKETUPOBAHWE B IMPUHTMEIUAWHIYCTPUN
MOCKOBCKOTO TIOJIUTEXHUYECKOTO yHHBepcuTeTa (aBTOop — beckopomaiinas C.A.). — URL:
https://online.mospolytech.ru/course/view.php?id=674 (nara obpamienus: 16.02.2023).

2. Owunaiin-xkypc «bromkeTupoBaHue B OpraHu3anun» MOCKOBCKOTO TMOJUTEXHUYECKOTO
YHUBEPCUTETA (aBTOp - beckopoBaiinas C.A)). - URL:
https://online.mospolytech.ru/course/view.php?1id=4694 (nata o6pamenus: 16.02.2023).

4.6 JluueH3MOHHOEe W  CBOOOJXHO  pacnpocTpaHsieMoe INPOrpaMMHOe
obecneyeHue
1. ITporpammel nakera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMeHHble npodeccHOHATbHBIE 0a3bl JAHHBIX U HH(OPMAIHOHHBbIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC «Koncynbrantllntoc: Hexkommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). — Pexxum goctymna: cBOOOIHBIN.

5. MartepuajibHO-TeXHUYECKOE o0ecrneYeHue

1. JlekumoHHas aynuTOpus.

2. Aynurtopus Juisi IpOBEIECHUS MPAKTUUECKUX 3aHITHH.

3. KomMmnbroTepHslii Ki1acc ¢ BbIX010M B HTepHET.

4. Aynurtopus Ajis TpYNIOBBIX U UHIUBUIYAIbHBIX KOHCYJIBTALMM, TEKYILIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTALINH.

5. Aynurtopus Ui CaMOCTOSITEIHbHON pabOTHI.

6. bubnuoTeka, UNTAIBHBIHN 3aIl.


http://www.consultant.ru/online/
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6. MeTtoauueckue peKOMeHAALUN

6.1 Meroauyeckue peKOMEHAAUUM /JJIf MPENnogaBaTe/ii MO0 OPraHU3aAlUU
o0y4eHus

Janublil pazzen HacToAwledl pabouel mnporpamMmbl IpeJHA3HA4YeH i1 HauMHAIOUIUX
IpenojaBaTesiell U ClelruaIiCcTOB-IIPAKTUKOB, HE UMEIOLIUX OIbITa PEN01aBaTeIbCKON pabOThI.

Hucumrumna «[lnanupoBanne W OIOKETHPOBAHUE JICATEINBHOCTH TPEANPUATHH U
opram3anuiiy popmupyer y oOydarommxcs kommereHimu [IK-1, TIK-2. B ycnoBusx
KOHCTPYMpPOBaHUsI 00pa30BaTEIbHBIX CUCTEM Ha MPUHIMUIAX KOMIIETEHTHOCTHOTO MOJAX0Ja
MIPOM30LLIO0 KOHIENTYaJbHOE U3MEHEHUE POJIU MPENo1aBaTesi, KOTOPbIH, HApsALy ¢ TpaAuLUOHHON
pOJIbIO HOCHTENsS] 3HAHUM, BBINOJHSAET (YHKIUIO OpraHu3aropa Hay4HO-TIOMCKOBOM pPabOThI
oOyuaronierocsi, KOHCYJIbTaHTa B Ipolielypax BbIOoOpa, 00pabOTKH M MHTEpIpETaluy HHPOpMaIUy,
HE0OX0IMMOM Ui MPaKTUYECKOTro ACUCTBHS U AAbHEHIIEr0 pa3BUTHUS, YTO JOJDKHO 00s3aTeIbHO
YUUTBHIBATbCS TPU MPOBEJIECHUU JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUH 10 JUCHUIUIMHE
«[InanupoBanue u OOKETUPOBAHHUE JIEATEIBHOCTH NPEANPUATUI U OpraHU3aLUii».

[IpenogaBanue TeOpeTHUECKOro (JEKIMOHHOTO0) MaTepuaa no aucuuiuinae «llnanupoBanue
1 OIOKETUPOBAaHUE JEATEIbHOCTU NPEANPUATUHI U OpraHMU3alfil» OCYIIECTBISETCS Ha OCHOBE
MEXAUCUUIIMHAPDHON MHTErpallid W 4YEeTKUX MEXKIUCIUIUIMHAPHBIX CBSI3ed B paMKax
00pa3zoBaTebHON MPOrpaMMBbI U Y4€OHOTO TIJIaHa.

[ToapobOHOE conepkaHue OTACNbHBIX TeM AUCUMILTNHBI «[ImanupoBanue 1 Or0KETHPOBAHUE
NeSITEeNIbHOCTH MPEANPUATHI U opraHu3aluii» paccmarpuBaercs B 11.3.3 pabouell mporpaMMel.

IIpumepHBIC BapuaHTBI 33Ja4 U TECTOBBIX 3aJaHMM Ul TEKYILErO KOHTPOJS M IIEPEYEHb
BONPOCOB K AU HepeHInpOBaHHOMY 3a4eTy U SK3aMEHY M0 JUCLMIUIMHE NPEJICTABICHBl B COCTABE
®OC no gucruIUIMHE B 1.7 HACTOSIIEH paboyveil mporpaMMEl.

IlepeyeHb OCHOBHOW M JONOJHUTEIBHOM JMTEpaTyphl, 0a3 JaHHBIX U MH()OPMAIMOHHBIX
CIPaBOYHBIX CHCTEM, HEOOXOAMMBIX B XOJ€ MNpenoiaBaHus AucUUIUMHBL «IlnanupoBanue u
OIO/DKETHUPOBAHKUE NIEATEILHOCTH TPEINPHUATHNH W OpraHu3aluii», NMpUBEIeH B 1.4 HACTOSIICH
paboueli mporpaMMsl.

6.2 Meroauyeckue yKazaHus JJ151 00y4aIOUIUXCS 10 OCBOCHHUIO M CIIUTLIAHBI

HonyquI/Ie YFJ'IY6J'ICHHI>IX 3HAaHUHA 1O JUCHUINVIMHE JOCTHUTAC€TCA 3a CUET aKTHUBHOH
CaMOCTOSITEIILHOUN pa6OTI>I 06y11a}01u1/1xc>1. BBI,Z[CJ'ISICMBIG qachbl uenecoo6pa3Ho HUCITIOJIB30BaTh JIA
3HAKOMCTBA C Y4EOHOW W HAaydyHOH JIUTEpaTypou Mo mpoOsemMam AUCIUIUIMHBI, aHaIn3a HayYHBIX
KOHIIEIIIHH.

B paMKax TUCHUIUIAHBI ITPEAYCMOTPCHBI PA3JINYHBIC (I)OpMLI KOHTPOJIA YPOBHA NJOCTUKCHUA
O6y‘IaIOH_II/IMI/IC$I 3asBJICHHBIX MHANKATOPOB OCBOCHUA KOMH@TGHHHﬁ.

(DOpMLI TCKYLICI'0 KOHTPOJIA — AaKTUBHOCTH pa6OTLI Ha IIPAKTHYCCKUX 3aHATHAX,
TCCTUPOBAHUC.

DopMOil MTPOMEKYTOUHOTO KOHTPOJIS MO IUCHUILTUHE SBISIOTCS IuddepeHInpoBaHHBINA
3a4CT U 3K3aMCH, B XO0I€ KOTOPBIX OLICHUBACTCA YPOBCHDb JOCTUIKCHUS 06y‘IaI-OH_II/IMI/IC$I 3asABJICHHBIX
HHAUKATOPOB OCBOCHUA KOMHGTGHHI/Iﬁ.

MeTOI[I/ILIeCKI/Ie YKa3aHHUA 10 OCBOCHHWIO JMCIUITIIMHEBI.

HGKHI/IOHHHC 3aHATUA MMPOBOAATCA B COOTBETCTBUH C COACPIKAHUCM HaCTO}IH_Ieﬁ pa60qel71
IporpaMmeal U MMPEACTABIAKOT co00I M310KEHHE TCOPCTUUCCKUX OCHOB NUCHUIIIIMHBI.

HOCGH.[GHI/IG JICKIITMOHHBIX 3aHATHH ABIIIETCS 00513aTEIbLHBIM.

KOHCHGKTI/IpOBaHI/IC JICKHMOHHOTO MaTepuajlia AOIYCKACTCA KaK NHCbMCEHHBIM, TaK U
KOMIBIOTEPHBIM CIIOCOOOM.

PCPYJBIpHOe NMOBTOPCHUEC MaTCpHalia KOHCIICKTOB HCKL[I/Iﬁ 0 KaXIAOMY pas3acily B paMKax
MOATOTOBKHU K TCKYLIHUM (I)OpMaM aTTeCTanuy I10 AUCHUIIIIMHE SABJIACTCA OJHUM U3 BaXXHEHUIITHUX
BHUI0B CaMOCTOSITCIIBHOM pa60TBI CTYJACHTA B TCUCHUC CCMECTpa, HCO6XO,[[I/IMOI>'I JUIA KaueCTBECHHOM
IIOATOTOBKHU K HpOMCXCYTOqHOﬁ aTTeCTalluu 110 JUCHUIIIIMHC.




13

[IpoBeneHre nmpakTHUECKUX 3aHATHH N0 aucuumuinae «[lmanupoBanue u OOKETUPOBAHHE
JEATeIbHOCTH MPEANPUATHA U OpraHU3alui» OCYIIECTBISIETCS B CIEAYIOMUX hopMax:

—  OIIPOC II0 MaTepualaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYEHHBIM CAMOCTOATEIBHO 110
PEKOMEH/I0BAHHOMU JIUTEPATYPE;

— aHaJM3 B 00CYKJCHHE BOIPOCOB TI0 TEMaM, PEIICHHE 3a/1a4.

HOCGHIGHI/IG HpaKTI/I‘-ICCKI/IX 3aH$ITI/II7I 1 aKTHUBHOC yT-IaCTI/IC B HUX SABJISACTCSA 06H3aT€JIBHI>IM.

HOILFOTOBKa K HpaKTI/I‘-IeCKI/IM 3aHATHUAM O6$I38,TCJIBHO BKJIFOYACT B Ce6ﬂ I/I3y‘-IeHI/Ie
KOHCIICKTOB JICKIITMOHHOT'O MaTCpI/IaJIa nu pCKOMeHILOBaHHOﬁ JII/ITepaTypI)I A aACKBATHOT'O
IIOHUMAaHUA yCJIOBI/ISI nu cnoco6a BBITIOJIHCHU A 321[[21HI/II>1, BaHJIaHI/IpOBaHHI)IX HpGHOZIaBaTCJICM Ha
KOHKPETHOE MPAKTUUECKOEe 3aHSITHE.

MGTOI[I/ILICCKI/IG YKa3aHUus 110 BBIITIOJTHCHU KO PA3JTINYHBIX d)ODM BHC&V}IHTODHOﬁ
CaMOCTOATEIBLHON pabOTEI

I/ISVLIGHI/IG OCHOBHOfI )41 I[OHOJIHHTGJILHOfl JIUTCPATYPHBI 110 AUCIIUIIIINHEC HpOBO)II/ITCSI Ha
peryiaspHOil OCHOBE B pa3pe3e KaKI0M TeMbl JUIsl OATOTOBKM K IIPOMEKYTOYHOM aTTECTaluu I10
muciuruie «[lnanupoBanue u OHOHKETUPOBAHUE NIEATEILHOCTH MPEANPUITHI U OpTaHHU3AIUN .
Crrucok OCHOBHOW M JIOTIOJIHUTEIBHON JIMTEPATYpPhl MO AUCUMILIMHE MPUBEIEH B .4 HacTOSIIEH
paboyeii mporpaMmel.

MGTO)II/I'-IGCKI/IG YKA3aHUS 110 ITIOATOTOBKE K HDOMG)KVTO‘—IHOﬁ ATTCCTAIINU

HpOMe)KYTO'-IHaH arrecralusa 10 AJUCIHHUIIJIINHE «HJ’IaHI/IPOBaHI/Ie 158 6IO)I)KGTI/IpOBaHI/Ie
JEATETHFHOCTH MPEANPUATAN U OpPraHu3aIuiny TpoxoauT B popme nudhepeHIIIPOBAHHOTO 3a4eTa U
sk3aMmeHa. [IpumepHbIii mepeueHb BOMPOCOB K U GEepeHIUPOBAaHHOMY 3a4eTy M HK3aMEHY IO
JOUCIIUITIIINHEC «HJ’IaHI/IPOBaHI/Ie 158 6IOJI)KCTI/IPOB3HI/IC OCATCIIBHOCTU npe)mpm{Tm‘/'I 158 OpFﬁHHS&HHﬁ» 158
KPUTEPHUH OIIEHKH OTBETA 00YJArOIIETOCS IS TIeJIel OIEHKH JJOCTHKEHUS 3asBJICHHBIX HHINKATOPOB
c(hOpMUPOBAHHOCTH KOMIETCHIIMH TpuBeaeHBI B cocTaBe POC Mo JUCIUTIIIMHE B 1.7 HACTOSIICH
paboueli MporpaMMel.

OOyuaromuiicsi JOMyCKaeTCs K MPOMEKYTOYHOM aTTeCTallMk 1O JUCIUILIMHE BHE

3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH.
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7. DoH/| OLEHOYHBIX CPEACTB

7.1 Meroabl KOHTPOJISI M OLICHUBAHUS Pe3YJbTATOB 00YYCeHHUSA
Kon n HaumeHoBanue HNnaukaTopsl A0CTHKEHUS MeToabl KOHTPOJIS
KOMIIeTeHIH KOMIIETeHIHH 1 OLleHHBAHUS

IIK -1 CriocoGeH nmpoBOIHTH

NIIK-1.1. BemomnHsieT paboTsI 1o cOopy,

pe3yabTaTOB JESTEIHLHOCTH
opranmzarun  (Tun 3amau

coop, MOHUTOPHHT U | 00paboTKEe U MOHUTOPUHTY UCXO/IHBIX

00paboTKy JaHHBIX JUISL | IAaHHBIX, HEOOXOAUMBIX JUIS TPOBEACHUS [TpomexyTrouHas

IIPOBEJICHUS pacyeToB | aHAIM3a U IUIAHUPOBAHMS ITOKAa3aTeIen aTrecrauus: 1ug.

SKOHOMUYECKUX IIPOU3BOJCTBEHHON, KOMMEPYECKOM U 3a4€T, YK3aMEH

rokasaresjel opraHuzanuu | UHAHCOBO-3KOHOMHYECKON

(Tun 3a7a4 npod. | AeSITeNTbHOCTH OpraHu3alun Texkymui KOHTPOJIb:

NEeSATENbHOCTH - | UIIK -1.2. BeinonHseT pacyeTsl 1o OIIPOC U PEIICHHE

aQHAJIUTUYECKUIN) MaTepuaIbHbIM, TPYIOBBIM U 3aJa4 Ha
(uHAHCOBBIM 3aTpaTaM, HEOOXOAUMbBIM MPAKTUYECKUX
JUTSI IPOU3BOJICTBA U PEaTTU3aALIN 3aHSTHUSIX;
BBIITYCKaeMOM MPOAYKIIUH, OCBOCHUS TECTUPOBaHUE
HOBBIX BUJIOB ITPOTYKIIHH,
MIPOU3BOIUMBIX YCIIYT

INK - 2 Cnocoben | UTIK-2.2. OGocHOBBIBaeT 1

paccuuThIBaTh U | PAaCCUMTHIBAET IJIAHOBYIO MOTPEOHOCTH

aHaJIM3UPOBATH NPEANPUATHI U OpraHu3alnii B

HSKOHOMMYECKHE MTOKA3aTEeNH | MATEPUAIIBHBIX, TPYIOBBIX U ITpomexyrouHas

(MHAHCOBBIX pecypcax, HEOOXOIUMBIX
JUTSL IPOM3BOJICTBA MTPOAYKITH U

arrectanus: 1ud.
3a4eT, SK3aMEH

npodeccruoHaIbHON OKa3aHHUA yCIYT C Y4eTOM

NEeSITeIbHOCTH - PacyeTHO- | MPOTHO3UPOBAHUS COLIMATILHO- Tekyiuit KOHTPOJIb:

HKOHOMMYECKHU) SKOHOMMYECKUX MPOIIECCOB U SIBJICHUI Ha OTIPOC U pelleHue
MUKpPO- U MaKpOypOBHE 3aja4 Ha
UIIK- 2.6. 'oToBUT OM3HEC-TNIAHBI U MPAKTUYECKUX
000CHOBBIBAET MPEUIOKEHUS 110 UX 3aHSATUSIX;
COBEPUICHCTBOBAHUIO C YYETOM TECTUPOBAHUE
KpUTEpUEB
COILIMAJIbHO-9KOHOMHYECKOM
3¢ ()EKTUBHOCTH U PUCKOB

7.2 1lIkaja u KpUTEPHH OLIEHUBAHMS Pe3yJIbTATOB 00yUeHHUs

7.2.1. Kputepun oneHKH OTBeTa HA I (PepeHIHPOBAHHOM 3a4eTe U IK3aMeHe
(dopmupoBanue kommneteHuuu [1K-1, unaukaropsr UT1K-1.1, UTIK-1.2; I1K-2, nunaukaTops

UIIK-2.2, UT1K-2.6)
«5» (oTaM4HO):

O6y‘l&IOH.[HfICH ACMOHCTPUPYCT OTIIMYHBIC TCOPCTUYUCCKHUEC 3HAHUA,

MPaKTUICCKUC HABBIKHU, BJIAZICCT TCPMUHAMU, ACIIACT APT'YMCHTUPOBAHHBIC BBIBOJAbI U O606I.I.I€HI/I${,
MNPpUBOIUT IMPUMEPHI, MOKA3LIBACT CBO6OZ[HO€ BJaJCHUE MOHOJOTHYECKOM pCYbO U CIIOCOOHOCTH
6LICTpO pearupoBaTh Ha YTOYHSAIOIIHEC BOIIPOCHI.

«4» (xopomo):

OGy‘-I&IOIJ.[HfICH ACMOHCTPUPYET XOpOoHIHNEC TCOPCTUUCCKUC

3HAHU,

MPaKTUYCCKUC HABBIKH, BJIAACCT TCPMUHAMU, ACIIACT APIryYMCHTUPOBAHHBIC BBIBOJAbI U O606H.ICHI/ISI,
NPpUBOIUT MPUMCPLI, IMOKA3bIBACT CBOGO,I[HOG BJIaJ€HUE MOHOJIOTHYECKOI pCYbrO, HO IPpHU 3TOM
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JieTIaeT HECYLIECTBEHHbIE OLIMOKH, KOTOpbIE OBICTPO HCHPABISIET CAMOCTOSTEIBHO WM TPU
HE3HAYUTEJIbHON KOPPEKIUU MPENO01aBaATEIEM.

«3» (YIOBJIETBOPUTEJIbHO): OOyYarOIMICS JEMOHCTPUPYET  YIOBJIETBOPUTEIIHLHBIC
TEOPETUYECKHE 3HAHUS, TIPOSIBIISIET CJ1a00 c(HOPMUPOBAHHBIE HABBIKU aHAJIHM3a SIBJICHUI 1 IIPOLIECCOB,
HEJ0CTaTOYHOE YMEHHE JeNIaTh apryMEHTUPOBAaHHbBIE BHIBOJbBI U IPUBOJANUTH IPUMEPHI, IOKA3bIBAET
HE JI0CTaTOYHO CBOOOJIHOE BIIAJIECHUE MOHOJIOTMYECKON pEYblo, TEPMHMHAMH, JOTMYHOCTBIO U
[IOCJIEJOBATEIbHOCTBIO W3JI0KEHUS, JIeNaeT OMIMOKU, KOTOPbIE MOXKET HCIPABUTh TOJIBKO IMpU
KOPPEKLMHU [TPENojaBaTeIeM.

«2» (Hey/0BJIETBOPHUTEJbHO): OOYUYAIOLIUICS JIEMOHCTPUPYET HE3HAHHUE TEOPETUUYECKUX
OCHOB TIp€JMETa, OTCYTCTBHE NPAKTHUUECKUX HABBIKOB, HE YMEET JejaTb apryMEHTHPOBAaHHbIE
BBIBO/IbI U IPUBOJIUTH IPUMEPHI, TOKA3bIBAET Ci1a00€ BialeHuEe MOHOJOTUYECKON peUblO, HE BIIAJIEET
TEPMUHAMH, MPOSBISIET OTCYTCTBUE JIOTUYHOCTU U TOCJIEIOBATEIbHOCTH W3JIOKEHMS, JIelaeT
OLIMOKH, KOTOPBIE HE MOKET UCIIPaBUTh MPU KOPPEKIIUHU MPENOIaBaTeIeM, OTKa3bIBA€TCsl OTBEUATh
Ha JIOMOJIHUTENbHBIE BOTIPOCHI.

7.2.2. Kputepuu ouneHk# padoThl 00y4aK0Ierocss Ha NPaKTUYECKUX 3aHATUSX

(bopmupoBanne komnetrenuu [1K-1, nagukaropsr UITK-1.1, UTTK-1.2; T1K-2, uaaukatopsl
NIIK-2.2, UT1K-2.6)

«5» (OTJIMYHO): BBHINIOJHEHBl BCE 3aJaHUS, INPEIYCMOTPEHHBIE IJIAHOM MPAKTHYECKUX
3aHATUN, oOyJaromuiics 4eTko U 6e3 OomMOOK OTBETHJI Ha BCE KOHTPOJbHBIE BOIMPOCHI, aKTHBHO
paboTan Ha IPaKTUYECKUX 3aHATHSIX.

«4» (XopomIo): BBINIOJHEHBl BCE 3aJaHMsl, MPEIyCMOTPEHHbIE IUIAHOM MPAKTUYECKUX
3aHATUH, O0YyYaromMiics C KOPPEKTHPYIOIIMMHU 3aMEYaHUSIMH IpernojaBaTelisi OTBETHJI Ha BCe
KOHTPOJIbHBIE BOPOCHI, IOCTATOYHO aKTUBHO pabOTall HAa MPAKTHUYECKUX 3aHATHSIX.

«3» (YIOBJICTBOPHMTEJIBbHO): BBIIOJIHEHbl BCE 3aJ@HUA, IPEIYCMOTPEHHBIE IUIAHOM
MPAKTUYECKUX 3aHATUNA, C 3aMeUaHUsIMU TMpernojaBaTelss; oO0ydJarolmuiics OTBETUI Ha BCe
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYAHUSIMH.

«2» (Hey10BJIETBOPUTEIbHO): 00YJaIOIIMNICSI HE BBITIOJHWI WM BBHITIOJHUI HEPABUIBHO
MIPAKTUYECKHUE 3aJJaHUusl, NPEIyCMOTPEHHBIE TUIAHOM MPAKTUYECKUX 3aHATHI; CTYJIEHT OTBETUJI Ha
KOHTPOJIbHBIE BOMPOCHI C OIIMOKAMU WUJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIPOCHI.

7.2.3. Kpurepuu ouieHKH pe3yJbTATOB TECTUPOBAHMS

(bopmupoBanne komnetreHuu [1K-1, naqukaropsr UITK-1.1, UTTK-1.2; I1K-2, uaaukatopsl
NIIK-2.2, UT1K-2.6)

TectupoBaHue OLIEHUBAETCS B COOTBETCTBUU C MPOIICHTOM IPABHIIBHBIX OTBETOB, TAHHBIX
CTYICHTOM Ha BOIIPOCHI TECTA.

CrangapTHas HIKana COOTBETCTBHUS PE3YJIbTaTOB TECTHUPOBAHUS BHICTABISIEMON OaIbHON
OIICHKE:

- «OTIUYHO» - CBBILIE 85% MpPaBUIIbHBIX OTBETOB;

- «xopowoy - ot 70,1% 1o 85% npaBUIbHBIX OTBETOB;

- «YZAOBIIETBOPUTENBHO» - OT 55,1% 10 70% npaBUIBHBIX OTBETOB;

- oT 0 10 55% NpaBUIBHBIX OTBETOB — «HEYIOBIETBOPUTEIBHO

«5» (OTJIMYHO): TECTUPYEMbIN NEMOHCTPUPYET OTJIMYHBIE TEOPETUUECKNE 3HAHUS, BIAJCET
TePMHUHAMH U 00J1aJJaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (XOpoII0): TECTUPYEMBIH JEMOHCTPUPYET XOPOIUME TEOPETUUECKUE 3HAHUSA, BIIAJEET
OO0JIBIIMHCTBOM TEPMUHOB U 00J1a1a€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«3» (YAOBJICTBOPHTEJBHO): TECTHUPYEMBIH JEMOHCTPUPYET  YAOBJIETBOPUTEIBHBIE
TEOPETUYECKHUE 3HAHMSI, BJIaZICET OCHOBHBIMY TEPMUHAMU U MOHITHSIMH.

«2» (HeyIO0BJIETBOPHUTEJIbHO): TCOPETHUYECKHE 3HAHHUS y TECTUPYEMOIO OTCYTCTBYIOT,
TEPMHMHOJIOTMEN OH HE BIAJEET U HA BOIIPOCHI TECTA pEAarupyeT MEJIEHHO.
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7.3 OueHo4HbIE CpeacTBA

7.3.1. Texkymuii KOHTPOJIb

(dopmupoBanue kommnereHnuu [1K-1, uaaukaropsr UTTK-1.1, UTIK-1.2; [1K-2, nHAUKATOPHI
UIIK-2.2, UT1K-2.6)

IpumepsI 3a1a4 1J15 pellleHUs] HA MPAKTHYECKUX 3aHATHAX:

1. CocraBbTe MaKeThl BHYTPEHHEHN TOKYMEHTALUU, YTBEP/KIaEMbI€ B IIPOLIECCE TIOCTAaHOBKU
CHUCTEMBI 6IOII)KCTI/Ip0BaHI/I$I:

- [lonoxenne 0 OFOHKETUPOBAHUH.

- Ilonoxxeunwue o 6IOJI)KCTHOM KOMUTETEC KOMIIaHUMN.

- TTostoxenue Mo OrOHKETHOMY YIIPABICHHIO U YITPABICHYECKOMY YUETY KOMITAHUH.

- Perimament IMPOBCACHUA 6IOI[)K€THOFO KOMUTETA.

O6pa3III)I YKa3aHHbIX JOKYMCHTOB IIPHUBCACHLI B IIAIIKC 3aJaHNA.

2. OTBeThTE HA BOTIPOCHI:

1. IlepeuncianTe OCHOBHBIC BHYTPEHHHE HOPMATHUBHBIE JOKYMEHTHI, KOTOPBIEC TIOJDKHBI OBIThH
YTBEPKJICHBI B MPOIIECCE TIOCTAHOBKH CUCTEMBI OO PKETUPOBAHUS?

2. KakoBo HazHauenwue [lonoxxenus mo 010 KETUPOBAHHIO?

3. KakoBo mpeHa3zHadeHue OFPKETHOTO KOMHUTETA?

4. KakoB pekoMeHyeMblil cocTaB OI0JKETHOTO KoMUTETa?

5. Ilepeuncnure 3aaaun U GYHKIIUN OIOKETHOTO KOMHUTETA.

6. Kakue TOKyMEHTBI B paMKaxX CBOMX MOJHOMOYHUH MOJTYYaeT OT PYKOBOIUTEIIEH
CTPYKTYPHBIX TIOAPA3AeTICHUN OI0/KETHBIN KOMUTET OpraHU3aIiK?

7. K10 ocymecTBisieT KOHTPOJIb UCIIOJTHEHUS PEIICHU OO PKETHOTO KOMUTETa?

8. Uto Takoe brokeTHoe ynpaBiaeHue?

9. KakoBbl 11e11 1 3a7a9u Ol KETUPOBAHUS?

10. Yto moapazymeBaeT TpeOOBaHNE THOKOCTH 110 OTHOIIEHUIO K OFODKETHOU cucteMe?

11. KakoBsI KpuTEpUH, OTIPEIEIAIONIAE PAOOTy OO0 KETHON CUCTEMBI?

12. Uto moapa3zymMeBaeT MPUHIIMI OCMOTPUTEILHOCTH PAaOOThI CUCTEMBI OIOJKETHPOBAHUS?

13. YUro mpencraBiisieT cOO0M perjiaMeHT mporiecca OrHKETUPOBAHUS?

14. Kakue 351eMeHTBI JOJDKHBI ObITh BBIICJICHBI B PMHAHCOBOM CTPYKTYpE OpraHu3anin?

15. KakoBbI OCHOBHBIE TPEOOBAHUS K YIPABICHUYCCKOW OTYETHOCTH?

16. Yto takoe KPI?

17. Jaiite onpeneneHre MOHITHIO «BIoIKETHBINA TepHoI».

18. «bromKeT npeanpusTUs»

19. «bromxeTHas cCUCTEMAY

20. «I1naHoBBIM IEPHOI»

3. [Ipennpustue mnanupyet BoimycTuTh 15000 u3nenwuii. 3agen B cOOPOYHOM LI€Xe TOJIKEH
ObITh yMeHbIIeH Ha 100 u3nenuii. B Mexanndeckom 1exe 3ajen yBenuuuBaercs Ha 200 uznenui.
W3 nuTeifHOro M Ky3HEUHOTO LI€XOB BCE 3arOTOBKM IOCTYMAIOT Ha 00pabOTKy B MEXaHUYECKUI
1[eX. 3a/ieNbl B JUTEHHOM M Ky3HEUHOM LieXaxX He U3MEHAI0TCSA. OHAKO ATUM 3arOTOBUTEIBHBIM
1exam miaHupyercst Opak B pasmepe 1%. Onpenenuts M1aHOBbIE BETMUMHBI BBIITYCKa U 3aITycKa
U3JIEIUH 110 BCEM LIEXaM.

4. Ha nznenue pacxonyercs 1000 kr. cranu. cpeassst HOpMa 3araca Ipu MecI4HOU
nporpamme nsaTH usnenuit cocrapuser S000 kxr.(B Tom uucie crpaxoBoi 3amac-1000 kr.). mocne
BHEJIPEHUS OPITEXMEPOIIPUATHI HOPMa Pacxo/l0B MaTepuanoB cokparuiack Ha 200 kr.
Onpenenuts N3MEHEHHE HOPMBI 3arlaca B HOBBIX YCIOBHSIX, €CIIU IEPUOAUYHOCTD ITOCTAaBOK
ocTanachk TOH e, a CTpaXxoBOM 3amac cokpaTuiics Ha 2 Hs. B Mecsiie npunath 25 pabouux AHEH.
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5. B npou3BOACTBEHHOM IIpOrpaMMe MPEAYCMOTPEH BBIITYCK TPEX BUAOB U3/IEINH,
00BbeM BBIITyCKa W HOpMa TPYIOEMKOCTH KOTOPBIX IPUBEJCHBI B TAOIUIIE.

Tabmumna 1.
W3 nenue OO0bem BbITyCKa, IIT. TpymoeMKoCTs HW3AETUs, HOpM/4ac.
A 100 10
b 240 5
B 60 30

B rpynne o6opynoBaHus , 1o KOTOPOH ONpeAesnsieTcsl MPOU3BOACTBEHHAs MOIIIHOCTb
ydacTka, umeeTcsi 12 cTaHkoB, paboTaromux B 2 cMeHbl. ONpeenuTh MECSUHYIO
MIPOU3BOJICTBEHHYIO MOITHOCTh M KO3()(DUIIMEHT UCTIOIB30BaHUS JAHHOM IPYIIIbl CTAHKOB, €CIIN
MPOIOJKUTEIIBHOCTh CMEHBI 8 YacOB, TNIAHUPYEMbIE€ IPOCTOUT COCTaBIAIOT 5%. B mecsiie mpuHsATh
22 pabouux JHS.

6. B rutanoBoM rojy 3aBoj1 BeITYCTUT 3 000 u3aenuii mo AeMCTBYyIOMIE onToBOM 11eHe S0
000 py06./mt. mmanoBeIH nporieHT mpudbuH 20% oT cebecTonmoctr. HezasepuierHoe
MTPOM3BOJICTBO HA HAYAJIO IJITAHOBOTO TOJIa COCTABHT IO ce0eCTOMMOCTH 18 MITH.py0. onpeaeuTh
3aJIe7Tbl HE3aBEPIIEHHOTO TIPOU3BO/ICTBA HA KOHEI] r0/ia, €CIIM U3BECTHO, YTO B CIEAYIONIEM 32
MJIAHOBBIM Toy 00beM mpoayKiiuu Bo3pacTteT Ha 10 %, a MK U3roTOBICHUS U3/IeTUs COCTaBUT |
Mmecsi. Koaddurnment napactanus 3arpat paseH 0,6. OnpenaenuTs 00beM TOBApHOH M BAJTOBOU
MPOJIYKIIMU B IEHCTBYIONIMX U COMOCTaBUMBIX II€HaX, €CJIM U3BECTHO, YTO JEMCTBYIOIIAs IIeHa Ha
20% BbIIIE CONTOCTAaBUMOM.

7. lex BbIMYCTUT B MIIAHOBOM oty 1 200 roTOBBIX M3JETUN C TPYAOEMKOCTbIO OJJHOTO
m3aenus S00 HopM./dacoB. 3a/1ebl HE3aBEPIIEHHOTO MTPOM3BOACTBA BOo3pacTyT Ha 200 KOMIIJIEKTOB
CO CpeIHel TPYJA0EMKOCThIO KoMmruiekTa 250 HopM./49ac. B uranoBoM roay 260 paboii mHEi.
JlurenbHOCTh cMeHbl = 7 yacoB. [1nanupyemMbie HEBBIXObI PAOOUMX COCTABIISIIOT:

- oriryck 8%

- 6one3nu 3,2%

- 10 apyrum npuduHam 4%.

Onpenenutbh COUCOYHOE U SIBOYHOE KOJMUYECTBO IMPOU3BOJICTBEHHBIX pabOUNX LIEXOB,
MIPUPOCT MPOU3BOJUTENBHOCTU TPY/A, €CJIA BBIIIOJIHEHUE HOPM B OTYETHOM rojay cocrasuio 110%,
a B rianoBoMm 116%.

IIpumepbl TeCTOBBIX 3a/1aHUIA:

1. Oran hopMupoBaHUA yIIPaBICHUECKON OTYETHOCTU OTHOCHUTCS K "(a3e BHIOTHEHHS"
IIPH OCYIIECTBIICEHUH Tpoliecca O KEeTUPOBAHHUSL.

a. Bepuo

b. Herepno

. HHaHI/IpOBaHI/Ie 6IOI[)KCTOB NPpEAIIOUTUTCIIBHO OCYIICCTBIIATE 9TUMHU METOAAMU:
. «CBCPXY-BHU3»

. «KOM6I/IHI/IpOBaHHHM C JIJUMUTaMMN»

. «KOM6I/IHI/Ip0BaHHHM»

. «CHHU3Y-BBCPX»

o0 o N

. [locTaHOBKY CHCTEMBI OFO/DKETUPOBAHUS PEKOMEHIYESTCSl HAauaTh C:

. pa3zpaboTku GpopM OOIKETOB

. YTBEPKJICHUS METOIMKH pacueTa OFOJIKETHBIX MOKa3aTenen

. CO3/1aHUs] PMHAHCOBOM CTPYKTYpPbI — HEPAPXHUH LIEHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH

O O & W
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d. yTBepKaeHusI HHCTPYMEHTOB MOTUBAIIMH COTPYAHUKOB
4. CocraBieHHe CBOJHOTO OrOKETa MPEANPUITHAS HAUMHACTCS C COCTaBICHHS OI0/DKETa

a. IPAMBIX MaTCpHUAJIbHBIX 3aTpaT
b. 3aKymok

C. TIPOJIAXK

d. mpousBocTBa

5. bromxeT NBUKEHUS IEHEKHBIX CPEACTB HEOOXOIUMO KOPPEKTHUPOBATh, €CIIH B OIOJKET
JI0XO0JI0B M pacX0J0B BHECEHBI N3MEHEHUS

a. Bepno

b. Hesepho

6. 3anaun OrOKETUPOBAHUS:
a. obecrieueHune yriayOneHHON TpopabOTKU BONIPOCOB chepbl OFOIKETHOTO YIIPaBICHUS
b. pa3zpaboTka HEOOXOIUMBIX PEKOMEH AN TSI UCTIOTHUTEIHHBIX OPraHOB OpraHU3alUN
C. CUCTEMATHYCCKOC IMPOTHO3UPOBAHUEC PAa3BUTUA NIPCANPUATHUA ITYTEM COCTABJIICHUA
010/ 1KETOB
d. co3ganue HHCTpYMEHTapHs TUIAaHUPOBAHMUS, YIIPABICHHS U KOHTPOJIS 3 (HEeKTUBHOCTH
(hMHAHCOBO-X035UCTBEHHON JNEATEIHHOCTH M IUKBUAHOCTH MPEAIPHUATHS

7. Kakue Tpy OCHOBHBIX OFO/PKETa JTOJDKHBI BXOJIUTh B CBOJIHBIN OFO/DKET OpraHu3aiun?
a. broxer 10X010B U pacxoa0B

b. BromkeT IBMKEHUS IEHEKHBIX CPEJICTB

c. [Iporno3usrii 6amanc

d. BromxeT nipogax

e. [IpeemcTBEeHHBIH OOKET

8. PaccTtaBpTe 3Tansl CO3JaHus CUCTEMBI 6IO,Z[)KGTI/IpOBaHI/I$[ B IIOPAAKE MX BBIIIOJIHCHUA.

e=le Nopyaka I=AD
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M

9. BromkeTHBIN KOMUTET BIPAaBE YMEHBIIATh JIMMUTHI 10 PACXOJaM JEHEKHBIX PECYPCOB
MOAPA3IEIICHUSM TTPEITPHUITHSL.

a. Bepno

b. HeBepHo

10. Yro u3 nepeuncnennoro HE siBisiercst ieHTpoM (pUHAHCOBOI OTBETCTBEHHOCTH?
a. 1ex

b. xoxauHr

C. QJIEKTPOIHEPTeTUYCCKAS MOICTAHIIUS

d. hbupmMeHHbIN Mara3uH
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11. Ilepeuens cTpykTypHbIX noapasaenenui (LPO), yaacTByronux B OusHec-mpoiecce
«KOHTpOJIb 32 OCYIIECTBICHUEM PACXOL0BY:

a. pUHAHCOBBIN AUPEKTOP

b. reHepanbHBIN JUPEKTOP

C. IUPEKTOP IO MEPCOHAILY

d. Oyxranrepus

€. IJIAHOBO-9KOHOMHMUECKUI OT/eN

12. Ha3znaueHnue OrojykeTa IBMXKEHUS IEHEXKHBIX CPEJICTB -

a. KOHTpOJIb Oyayiel prHaHCOBOW yCTOMYMBOCTH

b. He TOMYCTUTH HEXBATKY JEHEKHBIX CPEJICTB HA pACUETHOM CUETE WM B Kacce
MPEIIPUSATHS U OTUIATHI BAKHBIX U HEOTJIOKHBIX PACX0JIOB

C. IOKa3aTh COOTHOIIIEHUE BCEX JJOXOJIOB OT peau3aluu TOBapoB (padboT, yCIIyr) co BCEMU
BUJIaMU PACX0JI0B, KOTOPBIE MPENIOIaraeT MOHECTH KOMITaHUS

13. OTBETCTBEHHOCTH 32 CBOEBPEMEHHOE YTBEPKIACHUE CBOJHOTO OFO/KETa HECET
a. TJIaBHBINA Oyxranurep

b. yupenurens

C. HAYAJIbHUK OTJENa

d. puHaHCOBBIN AUPEKTOP

14. Ha3znauenue OroKeTa J0XOJA0B M PACXOJIOB -

a. TIOKa3aTh COOTHOIIIEHHE BCEX JOXO0JIOB OT peaju3alliK TOBAPOB (paboT, YCIYT) CO BCEMH
BHJIAMU PACXOJI0B, KOTOPBIE MPEAIOIaraeT MOHECTH KOMITaHUs

b. He TOMYCTUTH HEXBATKY JEHEKHBIX CPEJICTB HA pPACUETHOM CUETE HJIM B Kacce
MIPEANPUATHS 1715 OIJIAThl BAXKHBIX U HEOTJIOKHBIX PAacX00B

C. KOHTPOJb Oyaymield (UHAHCOBOM YCTOMYHUBOCTH

15. Buapl aHaIMTHKA, KOTOPBIE JIOJDKHBI OBITH MPEACTABIICHBI B OFOJKETE TTPOIAXK:
a. IPOYKTOBAsl aHAJTUTHKA

b. aHanuTHKA IO KJIIMEHTAM

c. reorpaduueckas aHATMTHKA

d. aHanmMTHKA M0 Map)KUHATBHOMY JIOXO1Y

€. aHaJIMTHKA 10 KaHajgaM cObITa

16. T'uOkwuii OroKeT 00ECIIEUNBAET:

a. MPOTHO3HBIC JIAHHBIC JIJISl Pa3HBIX YPOBHEH BBIITyCKa MPOIYKIIUHU B IIPEIEIax
PEIIEBAaHTHOCTH

b. IpOTHO3HBIE TaHHBIE JUTSI 32JAHHOTO KOHKPETHOTO YPOBHS BBIITYCKA PO IYKIIUU

c. pakTHUYECKHEe JaHHBIC BHIMYCKA MPOTYKIIHH

d. HopMaTUBHBIE TaHHBIE AJISl 33JaHHOTO YPOBHS BBIITYCKa MPOIYKIIUU

17. BeInoJHEeHUE TIaHa MPOAaXx 00s3aTeIbHO CIIENyeT KOHTPOJIUPOBATh, CCITH
3aIlJIaHUPOBaHHbBIE M (DAKTUYECKU Pean30BaHHbIC 00bEMBI HE COBIAIAIOT HA

a. 3-5%

b. 5-10%

c. 15-20%

18. IHBeCTUIIMOHHBIH OO/IKET PEKOMEHYETCSl COCTaBIIATh
a. 10 METOJJaM UHBECTUPOBAHMUSI
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b. 1o THUIIaM BIIOKEHUN
C. 110 MPOEKTaM

19. Kaxoii noaxo K aBTOMaTH3aIMK OI0JHDKETUPOBAHMS CYMTACTCS MPEIIOYTUTEITbHBIM?
a. «OT METO0JIOTHH U pEeTIaMeHTa — K IIPOTPaMMe»
b. «OT nporpaMMbl — K METOJOJIOTHH U PETIAMEHTY»

20. Jleranu3amwst BceX MpeanoIaraeMbIX 3aTpaT, CBI3aHHbBIX CO COBITOM MPOAYKIHH (padoT,
yCIIyr) B OyaymieM, oTpakaercs B OroKere

a. MPoJax

b. pacxos0B Ha IpoAAKY

C. TPYZIOBBIX 3aTpar

d. o011enpON3BOACTBEHHBIX PACX0OI0B

21. CriocoOrl ycTpaHeHUsl 1e(puIuTa IEHEKHBIX CPE/ICTB:

a. epepacripeiesieHie (pUHAHCOBBIX TIOTOKOB BHYTPH KOMITAHUHU B paMKaX T'0I0BOTO
JTUMHTA

b. mpuBIIeYeHUE TOTIOTHUTETHFHOTO (PMHAHCUPOBAHUS

C. IEPECMOTP YCIOBHH COTPYAHUYECTBA C MIOCTABIIMKAMH U TIOKYIIATEIISIMA

d. onTuMM3anMs 3aMacoB

€. YCHUJICHHE TIPOU3BOICTBEHHOU MPOTPaMMBI

22. CpaBHEHHE NMOCTYNAOMIMNX OT MPOEKTa ACHEKHBIX CPEJICTB M PACXOJIOB MO3BOJISIET
OTIPEAETUTD JEHEKHbBIN

a. MMOTOK

b. mumuT

C. OTTOK

d. o6vem

23. bromxkeT npojiax, OI0/PKET MPsIMBIX MaTepUANIbHBIX 3aTpaT, OI0/PKET 3aKYINOK OTHOCSTCS

a. MTHBECTUIIMOHHEIM OFOKETaM
b. onepanoHHBIM OrOKETaM
. (GMHAHCOBBIM OIODKETaM

24. Tlepron, Ha KOTOPBIHA OTPENEIIAIOTCS BCE MOKA3aTEIN U TOTOBSTCS BCE IJIAHBI,
UCIOJIb3yeMble B OIOKETHOH cucTeMe:

a. OT4eTHBIN

b. KoHTpoabHbIi

c. Texkymuii

d. ITnanoBbI#

25. Kakue neHTpbl (PMHAHCOBOW OTBETCTBEHHOCTH OOBIYHO COCTABIISIOT CaMblii BEPXHUHN
yYpOBEHb (PMHAHCOBOH CTPYKTYpPHI?

a. Llentp ¢urancoBoro ydera

b. Llentp 3aTpat

c. HenTp npubsum

d. LenTp nunBecTuIuit

26. YKaxuTe LEHTPHI 3aTpat
a. pupMeHHbIN MarazuH



21

b. xoMITaHus (CaMOCTOSITCIIbHAS WIM BXOSIINAS B XOJIIMHT)
C. Iex

d. Oyxranrepus

€. FOpUIUYECKUI OTIEN

27. — OCHOBHOW METOJ] KOHTPOJISI UCIIOJIHEHUS OF0JIKETa.
a. AHanmM3 OTKIIOHEHUIA

b. Knactepuslii ananus

c. KoppernsiimonHo-perpecCHoOHHbBIN aHATN3

28. IIpoekT cBOHOTO OFO/KETA BKITIOYAET B CEOSI:

. IPOEKT OI0JKETa PacXoJI0B Ha MPOJIAXKyY

. IPOTHO3HBIN OTYET 00 U3MEHEHUH (PUHAHCOBOTO COCTOSHUS
. IPOTHO3HBIN OaaHC MPEANPUATHUS 32 OFOKETHBINA MEPHOT

. TIPOEKT OI0KETa TPOJIaK

. IPOEKT OI0JKETa ABM)KEHHUS JIEHEKHBIX CPEJICTB

f. mporHo3 Or0KETa JOXOA0B U PACXOJIOB

g. POEKT WHBECTUIIMOHHOTO OOIKETa

o0 o

[¢]

29. ®ynkunu brokeTHOro KomMuTeTa:

a. aHAJIU3 UCTIOJTHEHUSI PUHSATHIX OI0JKETOB

b. BeIpaboTKa peKOMEH AL 110 YTBEP>KICHHUIO MPOEKTOB OI0/KETOB OpraHU3aluu
C. MPaBUJILHOE HAUMCIICHUE U NIEPEUUCIICHHE HAIOTOB U COOPOB

d. paccMoTpeHME B COTIIacCOBaHKE OIO/IKETOB

30. Ha3znauenwue nporHo3Horo OangaHca -

a. TIOKa3aTh COOTHOIIIEHHE BCEX JOXO0JI0B OT peau3alliK TOBAPOB (paboT, YCIYT) CO BCEMH
BHJIAMU PACX0JI0B, KOTOPBIE MTPEAIOIaraeT MOHECTH KOMITaHUS

b. koHTpOJBL OyayIIel ((UHAHCOBOM YCTOMYUBOCTH

C. HE JIONYCTUTh HEXBATKY JEHEKHBIX CPEJICTB HA paCYETHOM CUETE WJIM B Kacce
MIPEANPUATHS 1715 OIJIAThl BAXKHBIX U HEOTJIOKHBIX PACXO0B

7.3.2. IlpoMexyTOYHAS] ATTECTALUSA
(bopmupoBanne komnereHuu [1K-1, naqukaropsr UITK-1.1, UTTK-1.2; I1K-2, uaaukatopsl
NIIK-2.2, UT1K-2.6)

—_—

. Onpenenenue Mecta OrOUKETUPOBAHMS B QYHKIIMOHATIE (PUHAHCOBOTO MEHEKMEHTA.

. Konnenus u npenmyiiecTBa 010 HKETHOTO YIIPaBIICHHS.

. Oransl paboT ¥ BHYTPEHHSISI IOKYMEHTaIUs IPU MOCTaHOBKE Ipoliecca O/ DKETUPOBAHMS
B OpraHu3alusaX MeanabusHeca.

4. OTBETCTBEHHOCTh YUaCTHUKOB OIO/IKETHOTO Mpoliecca B OpraHn3aluHy.

5. OCHOBHBIE MHCTPYMEHTBI OI0JKETUPOBAHUSL.

6. OcobGeHHOCTH OI0JKETHBIX MOJIEJIeH B OpraHu3alisaX Mequadu3Heca.

7

8

W N

. OnepanoHHble OF0/KEThl OPraHU3allK: COCTaB, CTPYKTYpa, MOPSAJOK COCTaBICHUS.
@duHaHCOBbIE OIO/DKETHl W IUIAHBl OpraHU3allMU: COCTaB M CTPYKTypa, HOPSA0K
KOHCOJINJJALNH.

9. Ilopsnok cocTaBieHHst THOKOTO U (PUKCHPOBAHHOTO OOJKETa OpraHU3allvu.
10. MeTo 16! KOHTPOJISI UCHIOJTHEHUS! OI0/DKETOB.
11. MeTop! aHaNTM3a UCTIOJTHEHUS OFO/IKETOB.
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KontponbHas (pyHKIUs OF0KETUPOBAHUSL.
MoTuBanus T0CTH>XEHHS OIOPKETHBIX TTOKa3aTeseH.

Kakoro 3HaueHue cTpaTerndyeckoro IUIAHMPOBAHMSI B COBPEMEHHBIX ycioBusx? Kak
OIO/DKETUPOBAHUE CIIOCOOCTBYET pealli3aliy CTPATErUl OpraHu3aIun?

Uto Takoe OrwomkerupoBanue? KakoBa ero memnp u 3amgaun? KakoBbl KOMITOHEHTHI
UHPPACTPYKTYPHI OI0PKETUPOBAHUS?

Kakwe ¢a3pl 1 3Tansl BKIIOYAET MPOLECC OF0KETHPOBAHMUS?
Uro HaszbiBaeTcs OOKETHBIM NepuogoM? B deM 3axirouaeTcsi HMKIMYHOCTD IIpoLecca
OrOKETUPOBAHUS ?
Kakue stanbl He00X0IMMO BBITIOJIHUTB JUISL CO3/IAHHUSI CUCTEMBI OI0PKETHPOBAHNS?
[To xakuM npu3HaKaM KIacCUPUIMPYIOTCS OI0KETHI?
Kaxkue 610/pkeThl Ha3bIBAIOTCS CKOJIB3SIIIIMMU?
KaxoBbl 0COOEHHOCTH PEEMCTBEHHOTO Or0/1KeTa U OI0JKETa ¢ HYJIEBBIM YpOBHEM?
KakoBa cymHocTh QyHKIIMOHAIBHBIX U (PMHAHCOBBIX OFOKETOB?
KakoB cocTtaB ¢popm cBosiHOTO OroxeTa?
3HadeHne GopMUPOBAHUSI CUCTEMBI IEHTPOB (PMHAHCOBOM OTBETCTBEHHOCTH IS IEeH
s dexTuBHOrO HYHKITMOHUPOBAHUS CUCTEMBI OO DKETUPOBAHUSL.

Cucrema Ka3zHaueilcTBa, €e MECTO W pPOJb B Mpollecce OMKETHOro YHpaBIEHUS
OpraHu3aIuen.

Wcnonp3oBanue (UHAHCOBOTO MOJECIUPOBAHUS TPH TJIAHUPOBAHUU OIOIKETHBIX
roKaszaresei.

Kakoii MeTo1 aHa/M3a XapakTepeH OLEHKU UCTIOJHEHHs 010/ 1KEeTOB?
Kakue noapaznenenus v opraibl y4acTBYIOT B MOHUTOPUHIE UCTIOTHEHHSI OI0/PKETOB?
Kakue nBa monxoja K aBTOMaTH3alMM Mpoliecca O0HKETUPOBAHUS MOKHO BBIJICIUTH?
Kakas ctpaterus aBromaTu3aiiy Ol0DKETUPOBAHUS SIBIISETCSA IPEATOUTUTENLHOMN?
OuHaHCcOBas CTPYKTypa OpraHu3allid: Ha3HaueHue, mpaBuia (opmupoBaHus. Bunsl
LIEHTPOB OTBETCTBEHHOCTH.
Ponb nmuanupoBaHus 1eSTENBHOCTH NPEATPUATHS B YCIOBHIX PhIHKA
Cucrema MmIaHOB MPOMBIIUIEHHOTO MPEATNPUSATHS
OO011ePKOHOMUYECKOE MOHUMAHKE MIJIAHUPOBAHUSI IPOU3BOICTBEHHOM EATEIILHOCTH
[IpousBoacTBEHHAs MOITHOCTh IPEIIPUATHS
Crparerudeckuii 1aaH nNpearnpusTHI
[opsanox mianupoBaHus IPOU3BOJACTBEHHON MOITHOCTH B TOJOBOM ILIaHE
CreneHp HEOIPEIEICHHOCTH B MJIAHUPOBAHUU MPOU3BOACTBA B PIHOYHBIX YCIOBHSIX
[Tokazarenu u pa3Aensl MPOU3BOICTBEHHONM MPOrPaMMBbI PEATPUATHUS
Hcxonnble ganHble 118 pa3paOOTKU MIPOU3BOJICTBEHHON MPOTPaMMBI
Pacuer skoHOMMUECKOI 3(PPEKTUBHOCTH MEPOMPUITHI IO TEXHUYECKOMY Pa3BUTHIO
CocraB u knaccudukaius 3arpart, BKIIOUAEMbIX B CE0ECTOMMOCTh padOT U YCIYT
Ponb 1 MecTo miana o ce6ecTouMOCTH MPOAYKIIUU (TOBAPOB, paboT U yCIIyT)
Hcxonnble qaHHbIE IS COCTaBJICHHUS IJ1aHa M0 c€0ECTOMMOCTH MPOTyKIIHH
[TpuHnunuanbHas cxema pa3pabOTKH IUIaHA TEXHUYECKOTO Pa3BUTHUS MPEATIPUITUS
[lepcnekTHBHOE MJIaHUPOBAHUE PA3BUTHUS IPOU3BOACTBEHHON MOIIHOCTH
PoJib 1 MECTO B 1€ATEILHOCTH NPENNPUATHS IJIaHa IO MPUOBLIH
MeTo b1 IIIaHUPOBAHUS TPUOBLIH MPEATIPUATHS
[TnanupoBaHKe UCTOYHUKOB MOCTABOK MAaTEpUAIOB U KOMIUIEKTYIOIIMX U3/1ETUN
Iopsnok mIaHUPOBaHUS TO0BOTO 00BEMa TOBAPOB, PabOT U YCIIYT MPEANPUATHS
MapkeTHHIOBBIH IJ1aH 00ecrieueH sl eI TeIbHOCTH MPEANPUATHS Ha PhIHKE
[TnanupoBaHKe TPOU3BOJICTBEHHBIX 3aMaCOB MPOMBIIUIEHHOTO TPEANPHUATHS
OcobeHHoCcTH BHYTPUGHUPMEHHOTO TUIAHUPOBAHUS AEATEIBHOCTU MOApa3eIeHUN
[TnanupoBanue kak GyHKuus ynpasieHus. CyIHOCTb Ipoliecca MJIaHUPOBaHUS.
CTpyKTypHO-JIOTHYECKasi MOJIeNb Tpoliecca MIaHuPOBAHUSL.
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WNudopmannonnas 6a3a MiiaHUpOBaHUA JESITEIBHOCTH MPEANPUITUS

Buipl nmnaHupoBaHUs — CTPATErMuecKOe, ONIEPATUBHOE, TOJITOCPOYHOE U KPATKOCPOUHOE
Crparernueckoe IUIaHUPOBAHUE: 1I€N1b, XapaKTep, CTPYKTYpa U ATAIlbl
Wucrpymenrapuii mianupoBanus: Functional Analysis, Benchmarking, Mind Mapping
OCHOBHBIE METO/IbI IIJIAHUPOBAHUS U IPOTHO3UPOBAHNS, X KJIACCH(PUKALINS
®opmanuzoBaHHbIH (pakTorpaduueckuil) ¥ UHTYUTUBHBIN (3KCIIEPTHBIN) METO/IbI
CraTucTryeckre MeTo/ bl JIaHUPOBAHUS: PErPECCUOHHBIN U KOPPEISLUOHHBIN aHaIN3
MeToJ 3KCTpanoJiiliuu: BO3MOKHOCTH U YCIOBUS UCIOIb30BaHUS IIPU IIJIaHUPOBAHUU
DKOHOMMKO-MaTEMaTH4YECKOE MOJIEIMPOBaHHE OU3HEC-IIPOLIECCOB HA MPEANIPUATUH
HopmartuBHBIii 11 0a1aHCOBBIN METO/IbI TUIAHUPOBAHUS U CIIOCOOBI UX peaTu3aIliu
busHec-maHMpoBaHue: LeIb U 337a4K, CTPYKTYpa U cojiep kaHue Ou3HeC MyaHa
AHanu3 oTpaciu 1 pelHKa, JIAHUPOBaHHE Ha OCHOBE OLIEHKH EMKOCTH PhIHKA
[1nanupoBanue 1 pazpaboTka KOHKYPEHTHOM CTpaTEruu, BUJIbl KOHKYPEHTHBIX CTPaTeruii
CrpyKkTypa MapKEeTHHIOBOTO IJIaHA U OCHOBHBIE NTOKa3aTeIn

[Ipon3BOACTBEHHBIN TUIaH MPEANPUITHS: 1I€IIH, 3a/1a4H, OCHOBHBIE TIOKa3aTeNn
OpraHu3allnoHHbIN MJIaH NPEANPUATHS: LEIH U 33J]a4i, CTPYKTypa U coAepKaHHue
[1nanupoBaHue pUCKOB, OCHOBHBIE BUbI IPENPUHUMATEIBCKIX PUCKOB
Meponpusitus 1o NpeA0TBPAILEHNIO0 PUCKOB M JIUKBUJAIIMH UX MOCIEACTBUN
duHaHCOBOE MJIAHUPOBAHUE HA MPEANPUATUH: LIETTU U 331a41

CrpykTypa (PMHAHCOBOIO IUIaHA M €0 OCHOBHBIE NTOKA3aTeNN

NHudopmaninoHHble TEXHOJIOTUHN TUIAHUPOBAHUS JESITEIbHOCTH MPEAPUATHS
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