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1 Hean, 321244 ¥ NVIAHUPYEMbIe Pe3yJIbTaThl 00y4eHHs M0 JMCUMILINHE

]_[CJ'IBI-O OCBOCHHA JHUCHUIIIIMHBI

Marucrpa.

3ajavyeil TUCUUIUIMHBI SIBISIETCS. YMEHUE MPENOCTaBUTh KOJIMYECTBEHHBIE U Ka4€CTBEHHBIC
METO/bI PELICHUS TOCTABICHHOM MPOOJIEMbI MPUHATHUS PEIICHU, KOTOPbIE MOTYT OBITH TPUMEHEHBI

K pa3JIM4HbIM OTPACIISAM.

OOydeHre Mo AUCUUIUIMHE HaIpaBlieHO Ha (OopMHpOBaHHE Y OOyYAIOUIMXCS CIETYIOIIUX

KOMIIETEHIIUN:

«Cucrema MNOAACPKKHU IIPUHATHUA  YIIPABICHYCCKHUX
pemeHHﬁ>> ABJIACTCA MMOATOTOBKA CTYACHTOB K OCO3HAHHOMY PCHICHUTIO HpO(i)eCCI/IOHaJIBHBIX 3a1a4 B
obnactu IIPOCKTHOI'O YIIPAaBJICHHA, B TOM 4YHUCJIC HMHHOBAIIMOHHBLIX, BXO,Z[HH.ICﬁ B KOMIICTCHI UM

Kon m HaumMeHnoBanme KoMmineTeHuin

HNHaukaTopbl 10CTHKEHHSI KOMIETEeHIUU

[TK-2. Cnnoco6eH oCyniecTBISTh YIpaBIeHHE
npoekramu B obmacti T Ha ocHOBe
MOJIy4EHHBIX IJIAHOB IIPOEKTOB B YCIIOBHSIX,
KOIZ1a IPOEKT HE BBIXOAUT 3a IIPEEIIbI
YTBEPKICHHBIX ITapaMeTPOB

HIIK-2.1. 3HaeT: npuHUUIBI U METOJI0JIOTUU
yIIpaBJICHUS MPOEKTaMH B 001aCTH
WH(OPMAITMOHHBIX TEXHOJIOTUH, CBI3aHHBIMH

C IPOEKTUPOBAHUEM CAUTOB
Internetnipunoxenuii;

IporpaMMHoe oOecrieyeHue il yIpaBiIeHUs
IPOEKTaMU; METO/bl U CPE/ICTBA
opranusanuu u ynpasinenus MC Ha Bcex
CTaUSX )KMU3HEHHOT'O IIUKJIa; METO/IbI
ynpasienus IT-npoekramu; npuMepHbIN
cocTaB KoMaH/ bl pazpaboTunkos I10;
OCHOBBI peajn3aluy NPOEKTa; MHCTPYMEHTBI
1 METO/bI aHaJIn3a HHpopManuuy,
HEOOXO0IMMOM /1JIs1 IPUHSATHS
yIpaBIEHUYECKUX PEIIEHUMN, OCHOBHBIE
HSKOHOMHUYECKHE MTOKa3aTesn paboThl
OpraHu3anuu; QyHKUUN, THCTPYMEHTHI U
METOABI

yIpaBJeHMsI; 3KOHOMUYECKHUE, IPABOBBIE U
OpTraHU3aIMIOHHO-YPABJIEHYECKHE OCHOBBI
pean3aly peIeHN 110 CO3AAHUIO U
(YHKIIMOHUPOBAHUIO MPEINPUHUMATENIbCKUX
CTPYKTYp, TpeOoBaHUs HHPOPMAITUOHHON
0€30I1aCHOCTH.

NIIK-2.2. YMmeerT: BBITOTHATH pabOThI HA BCEX
CTaaUsX XKM3HEHHOTOo 1uKia rnpoekra NC,
OLICHMBATh KAU€CTBO U 3aTpaTrhl IPOEKTA;
OTIpe/IeTIATh TapaMeTphbl IPOEKTa,
pa3pabarsIBaTh IJIAHBI YIPABICHUS IIPOEKTOM
B obiactu UT B yciaoBusIX mTaTHOM paboThI
IIPOEKTA; YTOUHATH COAEPKAHUE U COCTaB
paboT; MIIaHUPOBATh PA3IUYHbIE ACTIEKThI
poeKTa (cofeprkaHue, CTPyKTypa, KadyecTBo);
YIIPABJIATh PUCKAMU




IIPOEKTA; OLIEHUBATh TPYIOEMKOCTb U CPOKHU
paspabotku I10;

OLICHUBATh PUCKHU U MEPCIIEKTUBbI
JESITeIbHOCTH C TOUKH 3PEHUS BEIOPAHHBIX
LIEJIEBBIX ITOKa3areled U UMEIOLINXCS
pecypcos, B

TOM 4YHCJie HTHPOPMAILIMOHHBIX;
aHAJIU3UPOBATh HHOOPMALIUIO JUIS IPUHSIITHS
YIPABJICHUYECKUX PELIECHUN, OLICHUBATh
BO3MO>KHOCTh pEaIM3allii PELIECHUs ¢ TOUYKH
3peHusi BEIOpaHHBIX LIEJIeBBIX MOKa3areneu u
UMEIOLINXCS PECYPCOB; IPUMEHSATH
MHCTPYMEHTBI U METO/Ibl YIIPABJICHMUS,
pa3pabaTbIBaTh yIIPaBIEHYECKYIO
JOKYMEHTAIIHIO (B TOM YHUCIIE

CTaH/apThl, HOPMBI U NpaBUiIa, TEXHUYECKYIO
JOKYMEHTAIINIO) C UCIIOIBb30BAHUEM
COBPEMEHHOT0 [TPOrPAMMHOI0 00ECTICYEHMUS.
HIIK-2.3. Boageer: cnienuaiu3upoBaHHBIM
HIpOrpaMMHBIM 00ECTIEYeHHEM ISl BEICHUS
IIPOEKTAa; METOAAMM YIPABICHUS
MIPOEKTUPOBaHUS Web-CaliTOB U pa3paboTKON
Internet npuitokeHUi; paboOTHI C
MHCTPYMEHTAJILHBIMU CPEICTBAMU
MOZETMPOBAHUS IPEAMETHON 00JIacTH,
MIPUKJIAJHBIX U HTHPOPMAIIMOHHBIX
IIPOLIECCOB; HABBIKAMHU ITOJTOTOBKH OTYETOB
10 pe3yabTaraM
UH(POPMAITMOHHOAHATUTUYECKON
JeSITeIbHOCTH; COBPEMEHHBIMU
TEXHUUYECKUMHU CPEJCTBAMH,
MH(GOPMALMOHHBIMU TEXHOJIOTUAMU U
AQHAIUTUYECKUMU UHCTPYMEHTAPUSIMU

pu 000CHOBAHHUHU YIIPABIEHUYECKUX
pELIEHNI; aKTyaabHbIMUA TEXHOJIOTUSMHU
yIpaBJIeHUs] U HaBbIKAMU pa3padOTKH
TEXHUKO-IKOHOMUYECKOHN TOKYMEHTALUN;
HaBBIKAMHU (POPMUPOBAHHUS

MIPEUIOKEHUI TI0 PA3BUTHIO OPTaHU3AIH Ha
OCHOBE CO3/IaHUs M BEACHUS 0a3 TaHHBIX 110
pa3IMYHBIM ITOKA3aTeIIsIM e
(YHKIIMOHUPOBAHMS.




2 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JlucuuiuinHa OTHOCUTCS K 4acTd, (OpPMHUPYEMOH Yy4acTHUKaMM 0Opa30BaTeIbHbBIX
oTHOWEHUH O10ka Bl M MEXAUCHUIUIMHAPHO CBSi3aHA C MOAJEPKUBAIOIIUMHU U MOCIETYIOIIMH
JUCLUIUINHAMU:

VYrpasieHnue puckaMyu OU3HEC-IIPOLIECCOB

VYrpaBieHrne MapKeTUHTOM B cdepe HHPOPMAITHOHHBIX TEXHOJIOTHI

CoBpeMeHHbIE OpraHU3alMOHHBIE CTPYKTYPHI YIIpaBIeHUs ON3HECOM

3 CTpyKTypa u coaepkaHue JUCHUILIHHbI

OO01mmas Tpy10eMKOCTh JUCIUIUITMHBI COCTABIISAET 2 3a4€THHIX eIUHUIIBI (72 Jaca).

3.1 Buawbl yueOHoi1 padoThI M TPYI0EMKOCTD 1Sl 0O4HOH (GopMBbI 00y4eHH st

Ne KounuyectBo CemecTpbl
w/n Buj yueOHoit padoTsl 4ACOB 5
1 | AyautopHble 3aHATHSA 54 54
B ToMm uucae:
1.1 | Jlexuuu 18 18
1.2 | Cemunapckue/mpakTUYECKUE 3aHATUS 18 18
1.3 | JIaboparopHbIe 3aHATHS
CamocrosTeqbHas pabora 36 36
IIpome:xxyTouHas arrecTanus
OK3aMeH 3auér
Hroro: 72 72
Buabl yueOHo# padoThl U TPYI0EMKOCTb JJIsl 04HO-3204HOM GopMBI
o0yueHust
Ne KosmyecTBo CemecTpsl
w/n Buj yueOHoil padoTsl 4acoB 3
1 | AynutopHbie 3aHATHS 54 54
B tom uncre:
1.1 | Jleknuu 18 18
1.2 | CeMuHapckue/mpakTHUECKUE 3aHITUS 18 18
1.3 | JJaBoparopHble 3aHATHS
CamocrosiTesqibHast padoTa 36 36
IIpomeskyTouHasi aTTeCTALUA
DK3aMeH 3auér
Hroro: 72 72




3.2 TemaTnyeckuii NIJIaH U3yYEeHUA TMCHUILIMHBI 1J15l OYHOH U 0YHO-3204HOI
¢popMbI 00yUeHUST

Tpynoemkocrth, yac
AynuropHasi padora
Camoc
Ne Paznesbl/TeMbl Cemunap JaBopa [pakr TosITe
n/n AU CHUTLIHHBI Beero | Jlex ckue/ TopHBIe MYecKa | oo
MpaKTUye P
| 3aHIATH — padort
3aHATUS 7 OBKa a
1 OcHOBHBIE aCEKThI IPUHATHS 20 4 2 4
YIIPABJICHUYECKUX PEIICHUN
2 Metoabl U MOAEIN TPUHSATUS 22 4 8 4
yIpaBICHUYECKUX PEIICHUN
3 CucTembl OANIEPKKU TPUHSATHS 22 4 8 4
PEIICHUI: UCTOPHS, KITaCCU(DUKALINS,
CTPYKTypa
4 Co3ganue CUCTEM MOAJICPKKU MpUHATHS | 22 4 8 4
pEIICHUI Ha OCHOBE
XPaHWINII JaHHBIX
S MHTennexTyanbHble HHPOPMaIlMOHHBIE 24 8 4
CHCTEMBI
HToro 72 16 36 20

3.3 Conep:kaHue TUCHUILIHHBI

Tema 1 OcHOBHBIE aCIEKThI NPUHSITHS YIIPABIECHYECKUX PEIICHUI

Pemenne u ero pons B IeATrenbHOCTH MeHekepa. [[oraTne «YnpaBieHYeCcKoe PEIICHHE.
CyOobekT M O00BeKT peuieHus. TpeOoBaHME TMpenbsBIsIEMble K COBPEMEHHBIM MEHEIKEpaM.
Knaccudukanus ynpaBieH4ecKux perieHnii. TpeboBaHus K ypaBIeHYECKUM PEIICHUSM U YCIOBHS
ux JocTrxeHus. @opMbl MOATOTOBKYU M pealn3aliy YIpaBIeHYECKUX PEIICHUH.

CyonekT pemienus (JITIP). MuauBuayanbHble U KOJUIEKTUBHBIC pellieHus. PanonanbHOCTh U
ycrnemHocTh pemeHuil. TpeOoBaHus, HpebsBIseMble K pallloHaJIbHBIM pemieHusM. lleneBas
opueHranus pemeHuii. [IpeodpazoBanue npobiem B 1iesd. OCHOBHbIE TPEOOBAaHUS K CUCTEME LIETIEH.
ParmonanbHOCTh M yCTIEIIHOCTH penieHuid. LleneBas opueHTaus peneHuin.

VrpaBnendyeckas wHGOpMaNMs: CYIIHOCTh M Kiaccudukanusa. HeydreHHbIE HCTOYHHKH
ympaBieHueckoil uHpopmanmu. TpeOGoBanus k wuHPopMmanuu. TpebOoBaHUS K HMCTOYHHUKAM
uHpopmaruu. Mcrounuku uHpopmanuu. Mertoasl mnonydeHus uHopmauuu. KonnyecTBeHHas
uH(pOpMAaIHs: yIETHAS] U HEYYETHYIO HH(OPMAITHIO.

CymHocTh MOHATUH «3((EKTUBHOCTE» U «3(PPEKTUBHOCTH YNPABICHUYECKUX PEIICHUI».
Bunet sddextuBHOCTH: OpraHW3allMOHHAs, JKOHOMHYECKas, COLMaIbHas, TEXHOJIOTHYECKas,
IICUXOJIOTUYECKasl, IpPaBOBas, SKOJIOIMYECKas, JTUYECKas M MoJauTuyeckas. Meronpl pacuera
3¢ dEKTUBHOCTH.

Tema 2 MeToabl 1 MOZIENIA IPUHATHSA YIPABICHUYECKUX PEUIICHUMN



IIpouecc npunATHs pemieHus. Teopuu NpUHATHA PElICHUM. ba3oBble 2IEMEHTBI MOAEIU
pemennii. HopmaTuBHBIE (TIPECKPUNITHBHBIC) Teopuu pemieHud. KoHmenmus MakcuManbHOU
nosie3sHocTu. KoHuenuus OrpaHMYeHHOM painroHalbHOCTU. OnucarenbHble (IECKPUIITUBHBIC)
Teopuu pemeHuil. PacnmpocTpaHeHHble MOAENM NPUHATUS pelleHui. Mogenb npupamieHu.
KondnukrHas moxpens pemenuit. [lomutuyeckass monmenb pemeHuil. Mopenb opraHu30BaHHON
aHapXUU.

Jlornyeckue mpueMsl MOMCKA albTEPHATUBHBIX PEIIEHUI NpoOsieM U TBOPUYECKHUE TEXHUKHU.
KaprorpadupoBanue Meicieir. JlepeBo akTyanbHOCTH. MyIbTUKapTOYHAs TEXHUKA. [pymnmoBas
pabota Ha komnbrotepax. ABC-ananus. [IpyunHHO-cnecTBeHHAs Auarpamma. TeXHHKa CLIEeHapHeB.
«Jlecuble» coBemanus. TBopYeCKME TEXHUKHM IIOMCKAa ajbTepHAaTHUB. MO3roBol IITypM.
JlecTpyKTUBHO-KOHCTPYKTUBHBIM MO3roBoi mrypMm. Meton 635. Brainwriting-pool. ITlpunamun
nepedopmynupoBanus npoodiemsl. buconmanus. CunekTHka (TexHuKa aHajgoruii). @antactuyeckoe
nyTemecTBue. « MbICIUTENbHbIE IUIAINbB U «MBICIUTENbHBIE CTYIbsS». BonnpocHuk OcbopHa.

Tema 3 CucteMbl MOJAEPIKKHM MPUHATUS pELICHUI: MCTOpHs, KiIaccu(UKalus, CTPyKTypa
[Tonsrtue CIIIP. [Ipeumymectsa CIIIP. Uctopus CIIIIP. Merons! npu cozpanuu CIITIP. [Tpuniumnst
npu cozganuu CIIIIP. Crpykrypa CIIIP. @ynkiun CIIIP. @ynkunonansusiii Habop CITITP. OLAP-
texHosorus. Buasl CIIIIP. Tlogcuctemsr CIIIIP. AxktuBHbie, naccuBHbie U KoonepaTuBHbie CIITIP.
[Moaxonst k popmupoBaruto CIIIIP: cTpyKTypHBIH, TOrHYECKUil, UMUTAIIMOHHBIH, YBOJTIOIIMOHHBIN.

Tema 4 Co3naHue cucTeM MONACPKKU NPUHATHS PEIICHUN HAa OCHOBE XPAaHWIMIL JAaHHBIX
IIpennazHaueHune cucreMbl nopaepkku npuHatus peumieHuil. CIIIIP Ha TexHuueckoM ypoOBHE.
Crparernueckue CIIIIP. Xpanwiume nansabix. [IpeumyinectBa XpaHuiuina JaHHBIX. OOBEKTHI
XpaHniuina JaHHbIX. CeMaHTHYECKHH CiI0M. MHOIOMEpHBIM aHalW3 JaHHBIX W OIEpaTHBHAas
aHanmuTHueckas oopadorka (On-line Analytical Processing) OLAP. ba3oBbie IpHUHIUIIBI TOCTPOSHUS
OLAP-cucremsl. Tect FASMI. Tpe6oanus k recty FASMI. Kpocc-Tabnulibl 1 Kpocc-auarpaMmsl.
[TpuHIMN OpraHU3aluu MHOTOMEPHOTO Ky0a.

Tema 5 MHTennexTyalbHble HHPOPMAILIMOHHBIE CUCTEMBI

[Tonsitue nnTemnekryansHon nHpopMalnonHoi cuctemsl (MUC). Ciocodrnoctr UNC. Bubt
NUC. Meronbl HMHTEIJIEKTYyallbHOTO aHanu3a AaHHbIX. [lepeBo pemenuii. [loctpoenue nepesa
pemenuit. UntemnekryanpHas HeiiponHas cets (MHC). HeogHo3HauHOCTH TIporiecca MOCTPOSHUS
Mozenel B HeHpOHHBIX ceTsX. Anroputmsl o0ydenus. Bunst MHC. Dtansl HelipoceTeBOro aHamusa.
AccouuaTiuBHOE MpaBuiIo. JJocTOBEpHOCTh aCCOLMATUBHOTO MTpaBHIIa.

3.4 TemaTuka J1a0OpPaTOPHBIX 3AHATHI

OcHOBHBIE aCNEKTHI IPUHATHS YIIPABICHUECKUX PELIEHUI

MeTonb!l 1 MOZIEH IPUHATHS YIIPABIEHYECKUX PEIICHUH

CucTeMbl OACPKKH MIPUHATHUS PEIICHUI: HCTOPHS, KIaccu(UKaIMs, CTPYKTypa
Coznanue cucreM NOAAEPKKU MPUHATUS PELIEHUN Ha OCHOBE XPaHUJIMIL JAHHBIX
WuTeiekTyanbHble HHPOPMALMOHHBIE CUCTEMBI

4 YyeOHO-MeTOAUYeCKOe U HH(OPMALIMOHHOE o0ecIieueHue

4.1 Hopmarusnblie 1okyMeHTHI 1 TOCTb1

1. ®denepanbHblii 3ak0H OT 29 nexadbps 2012 roma Ne 273-®3 «O6 o6pa3oBaHuU B
Poccuiickoit @enepanun» (C U3MEHEHUSAMH U IOTIOJTHEHUSIMH );



2. ®denepanbHbIi roCyIapCTBEHHBIM 00pa30BaTeIbHBIN CTaHAAPT BBICIIET0 00pa3oBaHUs
- OakanaBpuar no HampasieHuto moaroroBku 09.03.03 [puknagnas nHbOpMaTHKA, YTBEPKICHHBIN
nprkazoM MuH#cTepcTBa 00pa3zoBanus U Hayku Poccuiickoit @enepanuu ot 19.09.2017 Ne 922.

3. [Ipuka3 MunucrepcTa odpazoBanus U Hayku PD ot 05 anpens 2017 . Ne 301 «O6
yrBepkaeHnH llopsaka OpraHuM3aluid U OCYIIECTBICHUS 00pa3oBaTeIbHON JESATEIBHOCTH IO
o0pa3oBarenbHBIM IIPOrpaMMaM BbICLIET0 00pa30BaHusl — IporpaMmamM OakajiaBpuara, IporpaMmam
CIEUAJINTETa, IPOrpaMMaM MarucTpaTrypsl;

4. [Topsiiok mpoBeeH s TOCyIapCTBEHHOW UTOrOBOM arTecTanuu o 00pa3oBareIbHbBIM
porpaMMam BbICHIEr0 00Opa30BaHMs — IporpaMMaM OakajaBpuara, IporpaMMam clielualuTeTa U
IporpaMMaM MarucTparyphbl, YTBepKIeHHBIN npukazoM MuHoOpHayku Poccun ot 29 utons 2015 .
Ne 636;

S. [TonokeHne 0 MPAaKTUUYECKOW MOATOTOBKE OOYYAOUIMXCS, YTBEPKIAECHHOE MPUKA30M
MuHucTtepcTBa Hayku U Bblcuiero oOpaszoBanHusi Poccuiickoit ®enepaunu u MuHucrepcrsa
npocBenieHus Poccuiickoii @eneparuu ot 5 aBrycra 2020 r. Ne 885/390.

4.2 OcHOBHas JUTEpaTypa

banaun, K. B. Ynpaenenueckue pemenus : yueonuk / K. B. banaun, C. H. Bopo6ses, 1. b.
Yr1kun. — 10-e u3g., crep. — Mocksa : JlamkoB u K, 2022. — 496 c. — ISBN 978-5-394-03532-
6. — Tekcr : anexTponHbli // Jlanb : aneKTpoHHO-OuOIuoTeyHas cucrema. — URL:
https://e.lanbook.com/book/277637 (mara oOpamenus: 27.10.2023). — Pexum pocryna: s
aBTOPH3. I10JIb30BATEIICH.

4.3 JlonosiHUTEIbHAS JIUTEPATYPa

1. Kpasuenko, T. K. CucteMbl noaiep>KKy NPUHATHS PELICHUH ;| Y4e€OHUK M IPAKTUKYM IS
By30B / T. K. KpaBuenko, /I. B. McaeB. — 2-e u3n., nepepad. u gon. — Mocksa : M31atenscTBo
FOpaiit, 2024. — 327 ¢. — (Briciiee oOpa3zoBanue). — ISBN 978-5-534-15523-5. — TekcrT :
aNIeKTpOoHHEIHN // OOpazoBarensHas maargopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/508087

2. Maremaru4ecKkre METOIbI IPUHATHUS perreHuil. Kiaccniyeckue moaxoapl 1 UX pa3BUTHE :
moHorpadus / T. B. Azapuosa, C. A. bapkainos, 0. B. bonnapenko [u 1p.]. — PocroB-Ha-
Jony : JloHckoil rocynapcTBeHHbIN TexHuueckuit yauuepeutet, 2024. — 205 c. — ISBN 978-
5-7890-2242-9. — Tekcr : anexTpoHHslIi // Hudposoit o6pazosarenbublii pecypc [IPR SMART
: [caiiT]. — URL: https://www.iprbookshop.ru/150055.html

3. Bonotoga, JI. C. CucremMbl NOANEPKKU MPUHATHS penieHni B 2 4. YacTp 2 : y4eOHUK U
npaxkTukyM ais By3oB / JI. C. bonorosa ; orBeTcTBeHHBIE penakTopbl B. H. Bonkona, O. C.
BonoroB. — Mocksa : M3natenbctBo FOpaiit, 2022. — 250 ¢. — (Bricinee oOpazoBaHue). —
ISBN 978-5-9916-8251-0. — Tekct : anexktponHbli // O6pazoBarenbHas miardopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/471000

4. Tenepanona, C. B. Metonbl u MozienH pa3paOOTKU U MIPUHATHUS YIPABICHYECKUX PELICHUH :
yuebHoe mocobue / C. B. I'enepanoBa. — 2-e uzn. — Mocksa : At [1u Ap Menua, 2024. — 87
c. — ISBN 978-5-4497-2523-3. — TekcT : anexTpoHHbI# / Lndpooii 00pa3oBarenbHbIi
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/134689.html

5. 3axapoBa A.A. Maremarnueckue U THCTPYMEHTAJIbHbIE METOABI IOAAECPIKKU IPUHATHUS
perieHuii. JlabopaTopHbI MPAKTUKYM : Y4€OHO-METOUIECKOE TTOCOOHE MO BBHITOJIHEHUIO
J1abopaTopHBIX paboT Mo Kypcy «MareMaTuyecKue U MHCTPYMEHTAJIbHBIE METOBI TIOICPKKHI
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https://e.lanbook.com/book/277637
https://e.lanbook.com/book/277637
https://urait.ru/bcode/508087
https://www.iprbookshop.ru/150055.html
https://urait.ru/bcode/471000
https://www.iprbookshop.ru/134689.html

6.

NPUHATHS PEIICHHI» IS MaTrUCTPAaHTOB, oOydaronuxcs 1o Hanpasienuto 09.04.01
«MH(popmaruka v BEIYUCIUTENIbHAS TEXHUKA» (IPOPMIb ABTOMAaTHU3UPOBAHHBIE CHCTEMBI
00paboTKy MHGOpPMAIINH U YIIPABJICHHS B SKOHOMUKE). / 3axapoBa A.A., Munenb A A.. —
Tomck : ToMCKHI rOCYJapCTBEHHBIM YHUBEPCUTET CUCTEM YIIPABJICHUS U PAIUOIEKTPOHUKH,
2023. — 96 c. — Texkcr : anexrponnslii // Lludpooit odpazosarensubiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/152812.html

Bycos, B. . Ynpasnenueckue pemienus : yueOnuk s By3oB / B. M. BycoB. — Mockaa :
WznarensctBo FOpaiit, 2023. — 254 ¢. — (Bricuiee obpazoBanue). — ISBN 978-5-534-01436-
5. — Texkcr : anexTpouHbIii // O0pazoBarenbHas wiargpopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/510647

4.4 JieKTpOHHBIE 00pa3oBaTe/bHbIC PECYPChI
https://online.mospolytech.ru/course/view.php?1d=7200

4.5 JIuieH3uoHHOE H CBOOOHO pacnpocTpaHsieMoe MPorpaMMHoe
o0ecmeuenue

1. Bpaysepsl Chrome, Edge, Firefox
2. MS Office

4.6 CoBpemeHnHble npodeccnoHabHbIe 0a3bl JAHHBIX U HHPOPMALIMOHHBbIE

CIpaBOYHbIC CHCTEMbI

1. http://www.gov.ru CepBep OpraHoB ToCylIapCTBEHHOW BiacTu Poccuiickoii
denepanuu.

2. http://www.mos.ru  Odunmansusiii cepsep [IpaButensrcTBa MOCKBBI.

3. http://www.garant.ru TAPAHT 3akoHonareiabCTBO ¢ KOMMEHTapUSIMH.

4. http://www.gks.ru  ®denepanpHas ciayx0a rocy1apcTBEHHONW CTaTUCTUKH.

S. http://www.rg.ru Poccuiickas razera.

6. http://www.prime-tass.ru [TPAIM-TACC ~ ATeHTCTBO 3KOHOMHYECKOI
UHpOpMaLUH.

7. http://www.rtbc.ru ~ PBK (PocbuznecKoncantunr).

8. http://www.ereport.ru MupoBasi 5JKOHOMUKA.

9. http://www.forecast.ru [IMAKII (LleaTp MakposkoHOMHYECKOTO AHAIN3a U
Kparkocpounoro [Iporuno3upoBanus).

10.  http://www.cfin.ru KopmopaTHBHBII MEHEKMEHT.

11.  http://www.fin-izdat.ru =~ W3narenbckuii qom «®DuHAHCH U KpeauT» 12.
http://economist.com.ru XypHas «9KOHOMHCT».
13. http://www.mevriz.ru  XKypHan «MenemxmeHT B Poccuu u 3a pyGesxom»
14. http://systems-analysis.ru/ JlaGopaTopusi CHCTEMHOTO aHaJIN3a
15. https://gtmarket.ru/concepts/7111 CucremHbIii aHanu3
16. http://minpromtorg.gov.ru/ MuHHUCTEPCTBO MPOMBIIUIEHHOCTH U TOPTOBIHU

Poccuiickoit @enepanuu.
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5 MarepuajibHO-TeXHMYECKOe obecneyeHne

Jns mpoBeneHus 1a00paTopHBIX paboT M CaMOCTOSITEIbHON pabOTHI CTYICHTOB MOIXOISAT
ayIUTOPHUH, OCHAIICHHBIE KOMITBIOTEpAMHU C MPOTPAMMHBEIM O00ECIIEYCHHEM B COOTBETCTBUHU CO
CIIMCKOM B TIYHKTE 4.5 ¥ IMOJKIIFOUYCHHBIC K HHTCPHETY.

Uucmo paboynmx MeCT B ayIuTOPUHU JODKHO OBITh JOCTATOYHBIM JJIsi 0OECIICUCHHUS
WHUBUIYAILHON paOOThI CTY/ICHTOB.

PaGouee mecto npenogaBarens JOJDKHO OBITh OCHAIIICHO KOMITBIOTEPOM C TIOAKIIFOYEHHBIM K
HEMY MTPOEKTOPOM HJIM MHBIM aHAIOTMYHBIM 110 (PYHKIIMOHAIEHOMY Ha3HAUYEHUIO0 000PYIOBaHUEM.

6 MeToauuyeckne peKOMeHIALNH

6.1 MeTonnuecKkue peKoMeHAAIUH /Il PeNnoaaBaTeJis 0 OPraHu3anuu
o0yueHust

1. HpI/I MOATOTOBKE K 3aHATUAM CICAYCT IPCABAPUTCIBHO npopa60TaTL Marcpuall
3aHATUA, NPEAYCMOTPEB €ro mnmoaadyy TOYHO B OTBCACHHOC IJid 3TOr0 BPEMA 3aHATHA. CJICI[yeT
IHOATrOTOBHUTH HCO6XOIII/IMI)I€ Marcpualibl — TCOPCTHYCCKUC CBCACHUS, 3a1a4n U OP. HpI/I IMPOBCACHNU
3aHATUA CIIEAYCT KOHTPOJHUPOBATH IOAAYYy MaArcepuajlia U pCHICHUC SaI[aHI/Iﬁ C y4eTOM yqe6H0ro
BPEMCHH, OTBCACHHOI'O IJId 3aHATHAA.

2. HpI/I ITPOBCPKE pa60T U OTYCTOB CJICAYCT YUUTBIBATH HE TOJIBKO IIPAaBUIIBHOCTbH
BBITIOJTHCHHU A SaI[aHPIfI, HO MW OINTUMAJIBHOCTH BI)I6paHHI)IX MCTOAOB pPCIICHHA, IPaBUIIBHOCTH
BBITIOJIHCHMS BCCX €I'0 II1aros.

6.2 MeToanueckue yKazaHus JJjsi 00y4alomIMXCH M0 0CBOEHUIO TUCHUIINHbBI

N3ydeHne AUCUMILIMHBI OCYIIECTBISIETCS] B CTPOIOM COOTBETCTBUH C LIE€JI€BON YCTAaHOBKOM B
TECHON B3aUMOCBSA3H yUeOHbBIM MIaHOM. OCHOBOW TEOPETUUECKOM MOJATOTOBKH CTY/IEHTOB SIBIISIOTCS
JIEKIIMH B CaMOCTOsITEIbHas padoTa.

B mpouecce camocTosTenbHOM paOOThl CTYAEHTHI 3aKpeIUIIOT W yIIyONIsioT 3HAHUSA,
IIOJy4YEHHBIE BO BpeMs ay[IUTOPHBIX 3aHATHH, TOTOBITCS K IMPOMEKYTOUYHOM aTrTeCTaliy, a TAKXKe
CaMOCTOSITENIBHO U3Y4aloT OT/IEJIbHBIE TEMbI Y4€OHON MPOrpaMMBl.

Ha 3aHATHAX CTyAEHTOB, B TOM YHUCIIE MPEINOJAralolliuX MPaKTUYECKYIO NEATeIbHOCTb,
OCYILECTBIIETCS 3aKperIeHUEe MOJIyYeHHbBIX, B TOM YHCJIE U B IPOLIECCE CaMOCTOATENbHOM paboThl,
3HaHui. Ocoboe BHMMaHUE oOpallaercss Ha pa3BUTHE YMEHUH M HABBIKOB YCTAHOBJIEHUS CBSI3U
MOJIOKEHUH TeopuH ¢ MPo(ecCHOHATBHOMN IEATENIbHOCTBIO OYAYIIEro CreUaInCTa.

CamocrosTenbHast paboTa OCyIIEeCTBIsETCS MHAUBUAYaIbHO. KOHTpOIb caMOCTOSTENbHOM
paboThl OpraHusyeTcs B IByX (opMax:

. CaMOKOHTPOJIb U CAMOOLIEHKA CTY/IEHTa;

. KOHTPOJIb CO CTOPOHBI IpernojaBareieid (TeKyIMid W MpoMexyTouHbIi). Texyuruii

KOHTPOJIb OCYILECTBIISAETCS Ha AyIUTOPHBIX 3aHATHUSAX.
KpurepusiMu oLieHKH pe3ynbTaToB CaMOCTOSTEIBHON paboThI CTyEeHTa SBISIOTCS:

. YPOBEHb OCBOEHHSI CTYIEHTOM Y4eOHOTO MaTepHara;

° YMCHHSA CTYACHTA UCIIOJIb30BAaTh TCOPETUUCCKHUE 3HAHMS IIPU BBIIIOJIHCHUHA
MPAKTUYCCKUX 3aJ1a4,

. c(hOpMUPOBAHHOCTH KOMIIETEHIINIA;

. odopMIIeHHE MaTepralia B COOTBETCTBUU C TPEOOBAHUSIMHU.

[TpuBeTcTBYeTCS OOCYXJIEHHE CaMUX 3aJaHHi C IPYTMMHU CTYACHTAMH: MOXKHO KaK JaBarh,
TaK ¥ IOJy4aTh COBETHI MO OOLIEH CTpaTeruy BBIIOJHEHHUS M W3y4CHMs] Marepuania, JaBaTb U
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Mojiy4arb IOMOIIb B OTIIAAKC. OI[HaKO MUCaTrb KOJA CTYACHT HOJIKCH CaAMOCTOATCIIBHO. I[eJII/ITBCH
KOIOM HJIM MUCATh €ro COBMECTHO 3aIllpCIICHO.

7 ®OHJ OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHus!

Metonuka npenoaaBaHus JUCHUILTUHBI «CUCTEMBbl MOJACPKKU MPUHATHUS YIIPABICHYECKUX
pelieHuit» U peanu3anus KOMIETEHTHOCTHOTO IMOJXO/a B M3JIOKEHUH M BOCIPHUSATHH Marepuana
NpeAyCMaTPUBAET WCIOJIB30BAHUE CIEAYIOMIMX AKTUBHBIX W MHTEPAKTUBHBIX (HOPM IMpPOBEICHUS
IPYNIOBLIX, WHIUBUAYATbHBIX, ayIUTOPHBIX 3aHATUNA B COUETAHUU C BHEAYIUTOPHOU paboTO C
eI (POPMHUPOBAHUS M PA3BUTHS TPO(HECCHOHAITBHBIX HABBIKOB 00yUYaIONIIXCS:

— JIEKLUU;

— MOJITOTOBKA K CEMUHAPCKUM 3aHATHUSM;

— MOJTOTOBKA, TMpEACTaBIeHUE M OOCYXJEHHE MAOKIAIOB HAa CEMHHAPCKUX
3aHATHUSIX;

— OpraHu3alys U MpoBeJeHUE TEKYIEro KOHTPOJIS 3HAHUI CTYIEHTOB B opme

TECTHPOBAHUSI.

VYnenbHbIN BEC 3aHATUN, TPOBOAUMBIX B UHTEPAKTUBHBIX (hOpMax, ONpeieieH IITaBHOMN LIETIbI0
00pa3oBaTelbHON MPOrpaMMbl, OCOOCHHOCTBIO KOHTHHICHTAa OOYYaIOUIMXCS U COJCpKAHUEM
TUCHUTUTMHBL «CHCTEMBI TONACPKKH TPHUHATHS YIPaBICHUYECKUX PEIICHW» W B LEJIOM IO
JTUCIUILIMHE cocTaBmsieT He MeHee 50% ayIuTOpHBIX 3aHSATHIA.

[IpuBeneHHBIC HUKE MPaBHJIA BHICTABICHUS OIICHOK W OMO3IaHUN MOTYT OBITh W3MEHEHBI,
€ClIM TpenojaBarelib COYTET J3TO HEOOXOAMMBIM. BaxHO, 4YTOOBI CTYAEHTBI PETYISIPHO
IPOCMaTPHUBAJIH IJIaH Kypca, BeutoxkeHHbI B CJ1O, Ha mpeaMeT ero 0OHOBIICHHS WM W3MEHEHHUS.

JlocTixkeHne KOMIETEHLMI OILIEHMBAeTCsl ¢ MOMOUIbIO JTaOOpaTOpHBIX paboT M pyOeKHBIX
xoHTponeil. Unaukaropst UIIK-2.1, UTIK-2.2, UITK-2.3 3anoxeHs! B TemMax 1-5.

B mporecce oOyueHHsT HCIONMB3YIOTCS CIEAYIOIINE OLIEHOYHBIE (POPMBI CaMOCTOSATEIBHOM
paboThl CTYJEHTOB, OLIEHOYHbBIE CPEACTBA TEKYIIEro KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOUHBIX
aTTeCTalui:

OrneHOUHBIE CPENICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH BKJIFOYAIOT KOHTPOJIbHBIE BOIIPOCHI
¥ 3371aHUs B opMe OITaHKOBOTO TECTUPOBAHUS, YUaCTHE B JIETIOBOM UIPe, BBICTYINIEHUE C JOKJIAJIOM.

[Ipy BBIMONHEHUM TEKYIIEro KOHTPOJIST BO3MOXKHO HCIIOJIb30BaHWE TECTOBOTO Marepuala.
OO0pa31pl KOHTPOJIBHBIX BONPOCOB M 33JaHUM JJIs MPOBEIEHHs TEKYILEro KOHTPOJIS MPUBEACHBI B
npuiokeHun. [Ipu peanm3amuy MpOrpaMMBbl MarucTpaTypbl OpraHU3alysl BIpaBe MPUMEHSTH
ANIEKTPOHHOE 00yUEHHE U IUCTAaHIIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH.

[IpenycmoTrpeno wucnonb3oBanue pasnenoB IOPa  «CucTeMbl TOMIEPKKU TMPUHITHS
yrnpaBieHueckux pemeHui» (https://online.mospolytech.ru/course/view.php?id=7200).

[Tpu oOy4yeHuu U1l ¢ OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3/10POBBSI DJIEKTPOHHOE 00y4eHHUE U
JVICTAaHITMOHHBIE  O0pa3oBaTENbHBIC TEXHOJOTWW JIOJDKHBI  MPEIyCMaTpPHBaTh BO3MOXKHOCTH
npuemariepesadl nHGOpMaluy B TOCTYIHBIX I HUX opMax.

OOpa3ipl BOIPOCOB ¥ 3aJaHUW U TIPOBEJCHHS TEKYIIEro KOHTPOJISA, IPHBEICHBI B
NIPUIIOKECHUH.

7.2 llIkajia 1 KPUTEPUM OLICHUBAHUS Pe3y/JIbTATOB 00y4eHHs

Onenka «OTIMYHO» CTABHUTCS, €CIIM BBIOJIHEHBI BCE TPeOOBaHMS K HAIMCAHUIO U 3aIIUTE
JokiIana: oOo3HaueHa mpoliemMa M 00OCHOBaHa €€ aKTyaJllbHOCTb, CJHIEaH KpaTKUH aHajiu3
Pa3MMYHBIX TOYEK 3PEHUS HA PACCMaTPHBAEMYIO MPOOJIEMY M JIOTUYHO H3JIOKeHa COOCTBEHHAs
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no3uLKs, CHOPMYIUPOBAHBI BBIBOJbI, TEMA PACKPBITA MOJHOCTHIO, BbIIEPKaH 00BEM, COOIIONCHBI
TpeOOoBaHUS K BHEHIHEMY O()OPMIICHUIO, 1aHbl MPAaBUIbHBIE OTBETHI HA AOMOJHUTEIbHBIE BOIIPOCHI.

Onenka «XopoIio» — OCHOBHbIE TPeOOBaHUS K JOKJIATy U €ro 3alllUTe BBITOJIHEHbI, HO MpU
9TOM JOIYIICHbl HEAOYETHI.. B 4YacTHOCTH, MMEKTCS HETOYHOCTH B M3JI0KEHUU Marepuana;
OTCYTCTBYET JIOTUYECKas IOCJIe0BaTeIbHOCTh B CYXKJEHHUSAX; HE BbIIEPKaH 00BEM JOKIAja;
UMEIOTCSl yIIyIIeHHusI B 0(OpMIICHUH; Ha JOMOJHUTEIbHBIE BOIPOCHI MPHU 3aLIUTE JaHbl HETIOJHbIE
OTBETBI.

Onenka «YIOBIETBOPUTEIHHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHUS OT TpeOOBaHMIA K
pedepupoBanuio. B uacTHOCTH: TeMa OcCBelleHa JIUIIb YaCTUYHO; JONYIIEHbI (DaKTUYECKHUE OIINOKU
B COJIEpKaHUU JOKJIANa WU IIPU OTBETE Ha JOINOJIHUTENBHBIE BOIPOCHI, BO BpEMs 3alllUThI
OTCYTCTBYET BBIBOJI.

OueHKa «HEYIOBIETBOPUTEIBHO» BBICTABIISECTCS B CIy4asix, KOIJa HE BBIIIOJHEHbI YCIOBHUS,
IIO3BOJISIOLINE BBICTABUTH OLIEHKY «YIOBJIETBOPUTEIBLHOY.

dopMa IPOMEKYTOUHON aTTECTALUN: 3a4eT.

[TpomexyTrouHasi arrectanusi oOydaromuxcss B ¢popMe 3a4éTa MPOBOIUTCS IO Pe3yabTaTam
BBINOJIHEHHUSI BCEX BHUJOB Y4eOHOH paboThl, MPEeAyCMOTPEHHBIX Y4eOHBIM IJIAHOM IO JIAHHOH
JUCHHUITIINHE (MOILYJIIO), IIpHU 3TOM YYHTBIBAIOTCA PE3YyJIbTAThl TCKYIICTI'O KOHTPOJIA YCIICBACMOCTU B
TeueHue cemecTpa. OIEHKa CTENEHHM JOCTHXKEHHs OOYy4arolMMHCS IUIaHHUPYEMBIX Ppe3yibTaToB
0o0ydeHMs] 1O AUCHUIUIMHE (MOIY/JII0) MPOBOAMUTCS TIperofaBareyieM, BEAYIIUM 3aHITHS IO
JUCLHUIUIMHE (MOAY/II0) METOJOM JKCHEepTHOH oueHku. Ilo uroram mpoMexyTOuHOH arTecTanuu
BBICTABIISICTCA «3aYTEHO» WM «HE 3a4TEHOM.

K HpOM@)Ky’l'O‘IHOfI arTeCTaluu AJOIMYCKAIOTCSA TOJIBKO CTYACHTLI, BBINMIOJIHUBIINEC BCC BUABI
yueOHOI paboThl, MpeayCMOTpEHHBIE pabodel mporpaMmMoil mo qucuuninHe «CUCTeMBbl MOIEPKKU
IPUHSTHS YIPABICHUECKUX PEIIEHUI» (IIPOILIN IPOMEKYTOUHBIN KOHTPOJIb)

[[Ixana ouenuBanuss OnucaHue

3aureHo BrimonHeHB! Bce BUABI Y4eOHOU paboThI, MPEeAyCMOTPEHHbIE YIEOHBIM IJIAHOM.
CTyaeHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHHM, HABBIKOB, MPUBEJIECHHBIM B Ta0JMIax
nokaszaresneii, onepupyer NpUOOpEeTEHHBIMU 3HAHHMSIMH, YMEHUSMH, HaBBIKAMH, NMPUMEHSET UX B
CUTYalUsIX MOBBIIIIEHHOMW CIIOKHOCTU. [Ipr 3TOM MOTYT OBIThH AOIMYIIEHBI HE3HAYUTEILHBIE OINOKH,
HETOYHOCTH, 3aTPYIHEHUS IIPU AHATUTHYECKUX ONEPALUAX, IEPEHOCE 3HAHUM U YMEHHMI HA HOBBIE,
HECTaHJAPTHBIE CUTYAIUU.

He 3auteno He BbimonHeH oquH unu Ooliee BHIOB Yy4eOHOU paboThI, MPEayCMOTPEHHBIX
yaeOHbIM TUTaHOM. CTYIEHT JEMOHCTPHPYET HEIMOJHOE COOTBETCTBHE 3HAHWW, YMEHWW, HaBBIKOB,
MPUBEICHHBIM B TaONMUIAX TOKa3areiei, MOMYCKaloTCS 3HAYUTENbHBIE OIIMOKH, MPOSBISAETCS
OTCYTCTBHE 3HAHHI, YMEHHI, HABBIKOB IO PANlY MOKA3aTeNIei, CTYICHT UCTBITHIBAET 3HAYUTEIbHbIE
3aTPYIHEHUS [IPU ONIEPUPOBAHUM 3HAHUSMH U YMEHUSIMU IIPU UX IIEPEHOCE HA HOBBIE CUTYALIUH.

7.3 OueHO4YHBIE CPEACTBA

7.3.1 Texymuii KOHTPOJIb

IIpuMepHBIii CIIHCOK BOIIPOCOB

1. MecTo u posib YIOpaBIEHYECKOTO peElIeHHs B OOLIeHl cuctemMe yIpaBleHUS

OpraHu3aIuu.
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2. IIpupona M CyImHOCTB YIPAaBIEHYECKOTO pEIICHUA. Pa3nnuus Mexay 4YacTHBIM
(BOJIFOHTAPUCTCKUM) BEIOOPOM U YIPABICHYECKUM (OPraHU3alMOHHBIM) PEIICHHEM.

3. [TonsiTvie, OCHOBHBIE TEPMUHBI U BUABI IIPUHATHUS YIIPABICHYECKUX PELICHUM.

4. Bnusane wHQOpMamuMM Ha OpUHATHE peuieHud. JleTepMHHUpOBaHHBIE U
BEPOSITHOCTHBIE pemieHus. Popmann3oBaHHble M He(POPMaIM30BaHHBIC PEIICHHs, CIIOCOOBI HX
pa3paboTKHu.

S. VYenoBus u (akTOphl MPUHATUS YIPABICHUYECKUX DPEUICHUH (BHELIHSS cpena U ee
BJIMSIHUE HA PEAIM3alUI0 aJIbTEPHATUB).

6. VYenoBus mpuHATUsS 3QdexTuBHbIX pemieHuil. Kopugop cBoGoabl. OrpaHunueHus

cBO0OOIBI BEIOOPA.

7. MexaHu3M NPUHSTHSL YIPABIECHUYECKUX PEILICHUI (OCHOBHBIE 3TAIIbI).
8. CrpykTypa u copepkaHue pouecca IPUHIATHS PEILICHUN.
9. Onpenenenue KpuTepueB BbIOOpa, OJJHO- U MHOTOKPUTEPHAIIbHBIE PEILICHUS.

MHorokputepHralbHbIil BBIOOP peLIeHHUS.

10.  KagectBo permieHusi, €ro COCTaBIAIOIIME M BIUsIOMME Ha Hero Qaxropsl. OleHka
3(pPEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

11.  OcoOeHHOCTH JHLA@ HPUHUMAIOLIETO YIPABIEHYECKOTO peIleHUs (JIMYHOCTh U

xapakrepuctuku JIITP)

12.  IlpunsTne penieHui u npodiaeMa JAeIerupoBaHus TOTHOMOUNH

13. CoBpeMeHHbBIE METOIBI Pa3pabOTKH U ONITUMHU3AIIUU PEIICHHM, 00JIACTH U YCIIOBUS UX
PUMEHEHHUS.

14. Metoasl MOAENUpPOBaHUS B MPOIIECCE MPUHATHS PEIIEHNH, OCHOBHBIE BU/IbI MOJIEIIEH.

15.  Metoasl mnporHo3upoBaHus. MeToAbl CHUTYallMOHHOTO aHajliu3a OpU HPUHATUU

YIPaBIEHYECKOTO PEILICHHUS.

16.  MeTompl SKCIIEPTHBIX OIIEHOK, UX BO3MOXXHOCTH B ITPOIECCE TPUHATHUS PEIICHUH.
KonuuecTBeHHbIE U KaU€CTBEHHBIE SKCIIEPTHBIE OLIEHKH. CTIocOoObI UX MOTY4YEeHHUS.

17.  IlpunsTue pemieHuil B ycnoBusix pucka. OCHOBHbIE BUJIbI PUCKOB, YUUTHIBAEMBIX ITPH
pa3paboTKe peleHuH.

18.  KonuyecTBeHHBbIE OLIEHKH CTeneHU pucka. Kiaccudukanus pucko. Metoasl
yIpaBJIeHUs] pUCKAMHU.

19.  TlpuHsTHE penIeHUH B YCIOBHIX HEONPEACICHHOCTH, CTIOCOOBI €€ YMECHBIIICHHUSI.

20.  OpraHm3anusi BBITIOJTHEHUS PEIICHHW, BO3MOXHBIE TPYAHOCTH W WX MPHYHHEL.
Heo6xonnMocTh cornacoBaHus MPUHUMAEMBIX PEIICHUH.

21.  KauectBa, HEOOXOIMMBIC YIPABICHUYECKOMY pPaOOTHHUKY B TMPOIECCE MPUHSATHS
peunieHuil. BausiHue cTuisl pyKOBOACTBA HAa MPHUHSTHE PEIICHUN.

22.  llcuxomormveckne (PEHOMEHBI B mporecce MIPUHATUSA peueHui.
[Tcuxonornyeckre 0COOEHHOCTH MPUHATHS PEUICHUH B MEPapXMUECKUX TpyMNax (KOoJJIerHalbHOe

pEIICHHE).
23.  ®opMbl MIPUHATHS yIPaBIEHYECKUX perieHuid. [pynmoBoit BBIOOp M TPYIIOBOE
pemerre. CriocoObl 1 GopMBI PUKCALIUN YITPABICHUECKUX PEILICHHH.
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24.  CoBpeMeHHbIe HMH(POPMAIMOHHBIC TEXHOJOTHHU, HCIIOJb3yeMble B TIpoliecce
pa3paboTKu peuIeHHA.
25. Meroapl cOopa JaHHBIX, aHAJIW3  BXOI-BBIXON, JUAarpamMMbl  Ipolecca,

CI/ICTeMaTI/I3I/Ip0BaHHI)II71 IMOUCK JAHHBIX B ITPOLECCE MOATOTOBKHU PCIICHUA.

26.  IlomsTme ympaBineHYecKo mpobOiaeMbl. MeToipl MOCTAaHOBKA M (POPMYITHPOBKH
IpOOJIEMBI.
27. Metonel nuarHoctuku mpoOieM: IloHsTue W 3HaYeHWME TpoOIeMbl B TIpolecce

MPUHSTUS YIPABICHUECKOTO pelIeHu. MeTobl IEKOMIO3UIIH TPOOIIEM.

28.  Merozpl aHaIM3a MPOOJIEMBI M TOUCKA YIIPABICHYECKOTO PEIICHHS.

29.  Meroasl CpaBHUTEIBHOTO U (DaKTOPHOTO aHAIIM3a MPU MPUHITHH YIPABIEHYECKOTO
peIICHHS.

30.  Anmapar ynpaJieHHs OpraHU3alMell KaKk MEeXaHW3M MPHHATUS perieHuit. [Ipobiema

COOTHOIICHUA NCHTPAIN3AINH U ACHCHTPAIN3alUU IIPpXU ITPUHATHHU pemeHHﬁ.

31.  Knaccuduxanus ynpaBieHY€CKUX PEIICHUN.

32.  Ilapamerpsl u ycinoBusi oOecrieueHus] KayecTBa U d()(PEKTUBHOCTH YIPABICHUECKUX
pelIeHU.

33.  VYuer ¢akTOpOB pUCKa U HEONPEACICHHOCTH MPU MPUHATUU PEIICHHH.

34.  Meroasl reHepUPOBAHMS ANBTEPHATUB PEIICHUS: METOA MO3TOBOTO IITYpMa, METOJ

Jenbdu, SBpUCTHUSCKHE METOIBI.

35. MeTtonsl TFCHCPUPOBAHUA AJIBTCPHATUB PCHICHUA: MCETOAbL MOp(l)OJ'IOl"I/I‘-ICCKOFO
aHalin3a, MCTOJ CHHCKTHUKH, MCTOAbl KOJJICKTUBHBIX accounaunﬁ, MCETOABI, HCIIOJB3YIOIINC

KapTOYKH.
36.  Meroasl OLIEHKH abTepHATHB: (a3bl BEIOOPA, OTPAaHUYCHUHN U KPUTEPHEB,

CTaHI[apTH IJIsL CpaBHCHUS, MEpa pCATITMCTUIHOCTH AJIBTCPHATUB PCILICHUA

37. MeTtoasl ONTUMHU3AIMN PELLIEHUI.

38.  TpeGoBaHus K 0pOPMIICHHIO PEIICHUH.

39.  Cucrema yuyera, KOHTPOJISI 1 MOTHBAILIUH PEATN3AIIUH YIIPABICHYECKUX PEIICHUH.

40. Merto/bl 1 pUEMBI aHATTN3a AJIETEPHATUB BAPUAHTOB PEIICHUI: CYIIIHOCTh U 00JIacTh
MPUMEHEHUS.

41. Hcnonb3oBanue Mojieseil mpouecca NpuHATHS pelIeHUH.

42. MeTtonsr orieHkH 3PPEKTUBHOCTH YIIPABICHUECKUX PEIICHUA U €€ COCTABIISIONINE:

TpaJULIMOHHBIE MOAXOABI, cTparerus VBM.

7.3.2 IlpomexxyTouHasi aTTecTalus

ITprMepHBIE BOIPOCHI K 3aUETY

1. UTo siBNIsieTCS MPOIYKTOM YIIPABICHUS

2. Jaiite onpeneneHre ynpaBieHUYE€CKOMY PEIIEHUIO

3. Uto moHMMaeTCsl B yIPaBJICHUH M0 IPOOIEeMOi

4, Kakwue Tumbl mpoOiieM MOKHO BBIACITUTH

S. JlaitTe onpezesieHre IPUHATHIO YIIPABICHYECKUX PEILICHUN

15



6. HazoBuTe OCHOBHBIE HAyYHO-METOAMYECKHE TIOAXOABl K 00eCIeueHuIo

KauecTBa yNPaBICHUECKOTO PEIICHUS

7. Ilepeuncinre MeTO1bI 0OOCHOBAHUS YIIPaBJIEHYECKOTO PELLICHUS

8. Craauun ynpapiaeHUYECKOro npouecca

9. Yro nmoHUMaeTcs MoJ| TEXHOJIOTUEH IPUHATHUS YIPABICHYECKOTO PELLICHUS
10.  Ilepeumcnure 3Tambl TEXHOJOTMYECKOTO Ipolecca HIPUHSTHSA

YIPaBIEHUYECKOTO PELICHHUS

11.  Kakuwe BapuaHTBl CUTyalliii BCTPEYAOTCS NPU MPUHATHH YIPABICHYECKOTO
pelIeHHs

12.  Yro npencrasiusier coboit bank cutyaruii u pemenunii (bCP)

13.  Kak oOecrnieunBaeTcsi ydeT pe3yJabTaTOB JIMATHOCTUKH JIESTEIBHOCTH

OpraHu3anuy 1npu ucnonb3zoBanuu bCP

14. ChopmynupyiiTe NOHATUE «KMOJETH

15. HazoBurte ocHOBHBIE TPOLIEAYPHI TOCTPOEHUS MOJIETN
16.  Yro moHmMaeTcs moj 0ObEKTOM YIPaBICHUS
17. [Iepeunciure TUIIOBBIE BAPUAHTBI COCTOSHUM OpraHU3alui

18.  laiite onpenenenue pyHKIIMOHUPOBAHUIO OPTaHU3AIIH

19.  Ilepeumcnure BUABl KIACCH(PHUKAIUN MPUMEHUTEIHHO K YIPaBICHYECKOMY
pEeLIEeHNUIO
20.  Ilepeuncnute KiaccH(UKAIMOHHBIC MPH3HAKK  TPYMIHPOBOK

YIIPaBJIEHYECKOIO PELUICHHUS.

21.  Ha3oBuTe onepaiuu MoJAroTOBUTEIBHOTO HTara
22.  Ha3oBuTe onepanuu dTana IpuHATHS YIIPaBI€HUYECKOTO PElIeHus
23.  llepeuncnute  KJIacCU(PUKALMOHHBIE  NPU3HAKH,  HCIOIB3yeMBl B

KJIacCU(UKAIIIH TEXHOJIOTHIA BEIPAOOTKH YIIPaBIEHYECKOTO PEIICHUS

24.  llpuenute (axropbl >PPEKTUBHOTO MOBEICHUS PYKOBOAMTENS B Ipolecce
NPUHATHS YIIPABIEHYECKOTO PEIICHUS

25.  Coopmynupyiite mnpaBuia ONTHMAJIBHOTO BBIOOpPa MOJENM IOBEIEHUS B

mponecce NMpUuHATUA YIPABJICHYCCKOT0 pCIICHUS

26.  HasoBuTe npu3HaKu, Mo KOTOPHIM MOXKHO CIPYIIIUPOBATH MOJIEIH
27. B uem cMbICT (GOPMATH30BaHHOTO OMTUCAHUS 00BEKTa MOICTHPOBAHUS
28. OxapakTepu3yiTe BapuUaHThl CUTyallil MpH BBIOOpPE TOTOBOM MOAENH JUIs

peLIeHUs 3aJa491 yIpaBICHHS
29.  CdopmymupyiiTe TOHSATHS «PUCKA» U «PUCKOBOH CHUTYAITHH
30.  OxapakTepusyiTe yIpaBICHUYCSCKHE PEIICHUS TI0 CTCIICHH BEPOSTHOCTH

JOCTHKEHUS pe3ybTara.
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