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1.  Ilenwm, 3aauu U IVIAHUPYeMbIe pPe3y/IbTaThbl 00yUeHHs M0 AUCIUIINHE

Llenpro yueOHOM JucHUTUIMHBI « CHCTEMBI TTO//1€PKKH TIPUHSTHS YIIPaB/IeHUeCKHUX PelIeH i
sBsieTcsl (pOpMUpOBaHHME TMPAKTHKO-OPHEHTUPOBAHHBIX 3HAaHUH O paboTe CUCTEM TOAZEPKKH
TIPUHSATHS YTIPaB/IeHYeCKHX PellIeHNH, MeToJax pa3paboTKu, IPUHSTHUS YIIPaBIeHUeCKHUX PelIeHuH.

K OCHOBHBIM 3aJjauaM OCBOEHUSI JUCLUIIMHBI «CHUCTEMBI TIOAJEPXKKU TIPUHSTHS
yTIpaB/ieHYeCKUX PEeIIeHU» ClIelyeT OTHeCTH:

- puobpeTeHre CUCTeMaTUYeCKUX 3HAHWN B 00JIaCTH TEOPWHU U TIPAKTHUKH Pa3pabOTKU U
TIPUHSATHS YTIPABJIeHYeCKUX PellIeHNH;

- u3yJeHue orbITa 3¢ PeKTUBHBIX OPraHM3alyii 10 TIPUHSTHIO YIIpaBeHUeCKUi pelieH!;

- TIOHMMaHWe MeXaHU3MOB pa3pabOTKH U TIPUHSTHS yTpaB/IeHUeCKUX PeIIeHHi, OB/lajieHre
HaBbIKaMU TIOMCKA PellIeHus] HeCTaHJapTHBIX YIIpaBIeHYeCKUX TpoosieMm.

- IOHUMaHK1e MeXaHU3MOB PabOTHI CUCTeM IMO/|IePKKU MIPUHSTHS yTIPAaBIeHUeCKHUX PelleHNH,
ee CTPYKTYpBHI.

O6yuenue o aucturuiiHe «CUCTeMBbI MOAJEP>KKW TIPUHSTHS YTIPaB/IeHYeCKUX pelieHni»
HarpaB/ieHo Ha (hopMHpoBaHUe y 00yYaroIuXCsl C/Ie[yIOMINX KOMIIeTeHLMH:

KO,E[ U HaMMEHOBaHHeE I/IHAI/IKHTOPBI AOCTHO)KEHHUA KOMIIeTEeHIIUHU

KOMIIeTeHI{UH

ITK-6. Criocoben WITK-6.1. 3HaeT OCHOBHble KpUTepuM 3(PPeKTUBHOCTU peasr3aliid
orpeziesnisiTh MpoeKTa W3MeHeHWH; Leid W 3aZjaud TPOeKTOB W3MeHEeHUs B
HaripaBJ/IeHUsl pa3BUTUSI | OpraHu3alusix.

OpraHu3aluu u WIIK-6.2. YwmeeT aHa/v3upoBaTh HWHGOpPMAIMI0 O  Pa3/IMYHbIX
pa3pabaTtbIBaTh TIOKa3aTesIsiX U3MeHeHH; BeCTH 0a3bl JaHHBIX M3MEHeHHH; pa3pabaThiBaTh

CTpaTeruro yrpaBjieHusl | epeBo 1iejield, pacripefie/iiTh 3aaud [0 TOJCUCTeMe YIIpaBJIeHHsT
M3MeHeHHUsIMU V3MeHeHUSIMU.

WIIK-6.3. Bnameer HaBblkaMu (HOpMHUPOBaHUS HHGOPMAIMOHHOTO
obecrieueHHst y4UaCTHUKOB M3MEHEHWH; MeTOAMUYECKUM UHCTPYMEHTapreM
peanu3aluy U3MeHeHWH B 00/1acTy yIipaB/ieHHs] KaueCTBOM; HaBbIKaMU
KO/IMUECTBEHHOT0 M  KauyeCTBeHHOTO aHanu3a [jiss  TPUHATHUS
yTpaBeHYeCKUX pelieHu 00 N3MeHeHHUsIX.

2. MecTo ANCIMILIMHBI B CTPYKType 00pa3oBaTe/IbHOI MPOrpaMMbl

[ucuuruiviHa OTHOCUTCS K 3J1IeKTUBHBIM AUCLUITMHAM 6/10Ka b1 «IucHuIuivHb! (MOAYIN)».

MucourinHa «CucTteMsl OAAep XKW NIPUHATHS yIIPaB/IeHYeCKMX pellleHri» B3auMOCBsI3aHa
JIOTUYECKU U COZieprKaTe/IbHO-MeTOAUYeCKU CO C/IeYHOLMMU AUCLUMIUIMHAMU U npakTuKaMu OIT:

- BHesipeHue cucteM yIipaB/ieHHst KQUeCTBOM B OpraHu3alyy

- YnpaB/ieHue >KU3HEHHBIM LIUK/IOM OM3HeC-CUCTeM

- CoBpeMeHHbIe ITPO0JIeMbI yTIPaB/IeHYeCKON HayKH

- MeHe)KMeHT Npo(ecCHoHaIbHOU TPaeKTOPUU CIIeLjMalucTa 1o KauyeCTBy

3. CTpyKTypa M cojeprKaHue JUCIUILIUHBI
OG6111ast TPYA0EMKOCTh JUCHUITMHBI COCTaBsieT 4 3aueTHbIX(e) eauHUI(bI) (144 vacos).

3.1 Bwupapl yueOHO# padoThI U TPY/J0€MKOCTh
(o hopmam oOyueHwUst)

3.1.1. OuHast popma oOyueHUs

Ne < KoanuecrBo CemecTpBbl
Buj yue6HOM paboThI
n/n 4acoB 3

1 | AyauTopHbIe 3aHATUA 40 40




B Tom unce:
1.1 | Jlektuu 10 10
1.2 | CemuHapcKue/IipakTUUeCKue 3aHATUS 30 30
2 | CamocrosaTenbHas pabora 104 104
3 | IlpoMexxyTouHas aTTecTanus
3auet/gud.3aueT/sK3aMeH 3auer 3auer
Htoro 144 144
3.2 TemaTnueckuil N/iaH U3yuyeHUs AMCHUNIUHBI
(o dhopmam oOyueHHs)
3.2.1. OunHasi hopMa obOyueHust
TpynoeMKoCTb, yac
AyautopHas pa6ora g
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1.1 | Tema 1 OcHOBHBIe acCIeKThbl IIPUHATHS 30 2 6 22
yIipaB/IeHUeCKHX pellleHruH
1.2 | Tema 2 MeTozbl ¥ MO €TV TIPUHATUS 30 2 6 22
yrpaBeHUeCKUX peleHui
1.3 | Tema 3 Cuctembl NOAJePXKKU NPUHATHS 28 2 6 20
pelLleHNi: UCTOPUS, KnacCupUKaLys,
CTPYKTypa
1.4 | Tema 4 Co3zaHue cucTeM MOAJepPKKU 28 2 6 20
TIPUHSTHS pellleHri Ha OCHOBe
XPaHWIHLL JAHHBIX
1.5 | Tema 5 NHTennekTyanbHble 28 2 6 20
MH(OPMaLIMOHHbIE CUCTEMBI
Hroro | 144 10 30 104

X JOCTH)KEHUHSA. cDOpMI:»I MMOATrOTOBKHU U pea/in3alihK YIIDAB/I€HUYECKUX pEMEHHﬁ.

3.3 Copepxanue JUCIMIIJIMHbI

Tema 1 OcHOBHBIe aceKThbI IPUHATHSA yIIPaB/IeHYeCKUX pelleHui
Pelienue u ero posb B [jeATe/IbHOCTU MeHe[Kepa. [IoHATHe «YTipaB/ieHUeCcKoe pelleHue».
CybrekT u 00bekT peleHusi. TpeboBaHue TIpefbsiB/isieMble K COBPEMEHHBIM MeHe/KepaMm.
Knaccudukarus ynpaBieHueckux perieHui. TpeGoBaHUs K yrpaBIeHUeCKUM PEIIeHUsIM U Y C/IOBUS

Cy6nekT pertierus (JITIP). IHauBUyaibHbIE U KOJIIEKTUBHBIE pellieHus1. PaluoHaIbHOCTD U
yCIeIHOCTb pellieHUd. TpeboBaHUs, TIpebsB/sieMble K paljMOHa/JbHBIM pellieHUssM. LleseBasi
opueHTarus periennid. [Ipeobpa3zoBanue npo6siem B ueny. OCHOBHbIe TpeOOBaHUS K CUCTEME LieJIei.
ParjoHanbHOCTD M YCIIeIHOCTh pellieHU. LleneBasi opueHTalys peleHui.
YnpaBneHyeckass MH(OpMaLUsi: CYLHOCTb U Knaccuukaius. HeyureHHble HWCTOYHUKU
yripaByieHueckoil uH@popmauuu. TpeboBanus K uHbopMmaiu. TpebGoBaHUSI K HMCTOUHUKAM
uHpopMmauuu. VctouHuku uHpopmauyu. Metozabl mnosyueHuss uHpopmauyu. KomruectBeHHas
vH(bOopMalLYs: yueTHasi U Hey4eTHYI0 MH(GOpMaLUIO.




CylIHOCTb TOHATUN «3(PGheKTUBHOCTE» U «3(PGhEKTUBHOCTh YIIpaBAeHUYeCKHUX pellieHu».
Bugsl 3¢dekTHUBHOCTU: OpraHu3al[MOHHasl, SKOHOMMUEeCKas, ColLuasbHas, TeXHOJIOThYecKas,
TICMXO0JIOTUYeCKasi, IpaBOBas, 3KOJIOTUYeCKas, 3THYecKas U IoJUThYecKas. MeTojel pacyerta
3¢ deKTUBHOCTH.

Tema 2 MeTojabl U Mo/ie/IM NPUHATHSA YIIPaB/JIeHUeCKHUX peleHu!

[Tpouiecc mpuHsATUS pelleHus. Teopuu MPUHATHSA pellleHUU. ba3oBble 3/1eMeHTbl MOJenu
pemieHnii. HopmaTuBHbIe (MpeCKPUNTUBHbIE) TeOpuu pelleHUi. KoHLeniuss MakKcuMalbHOU
rosie3sHOCTH. KoHLenusi OrpaHUUeHHOM palMOHAaAbHOCTH. OmnucartesibHble (eCKPUNTUBHbBIE)
TeopuM pellleHU. PacripocTpaHeHHble MOJle/TU TIPUHATHS pellieHud. Mojenb TMpypalleHui.
KondnukTtHasi mMozens perieHud. [losuTuueckass Mofenb pellleHuil. Mojiesib OpraHW30BaHHOMN
aHapXHWH.

Jlornueckue TIpUeMbI TIOUCKA aJbTEPHATUBHBIX PeIleHUH TTPo0/ieM U TBOPUECKHe TEXHUKH.
KaprorpadupoBanve wmbicsieil. [lepeBO akTyajJbHOCTH. My/bTMKAapTOuHas TeXHUKa. ['pyriroBas
pabora Ha KomribtoTepax. ABC-aHamu3. [IpuurHHO-C/Ie/[CTBeHHAs fuarpaMMa. TexXHUKa ClieHapueB.
«JlecHble» coBemjaHus. TBopueckWe TeXHMKM TIOMCKAa a/ibTepHAaTWB. MO3roBOM IITYpM.
[ecTpyKTUBHO-KOHCTPYKTHUBHBIN MO3roBoi 1mTypMm. Meton 635. Brainwriting-pool. ITpuniurm
niepeopmympoBanus pobsiemMel. brucormanys. CuHeKTHKa (TeXHHUKa aHanorui). daHractuyeckoe
nyTerniecTBre. « MbIC/TUTE/bHBIE IIUISATBI» U «MbIC/IUTE/IbHBIE CTY/Ibs». BonpocHrk OcbopHa.

Tema 3 Cucrembl NOAJepP)KKH TNPUHATUA PpelleHHH: HCTOpus, Kaaccupukaus,
CTPYKTYypa

[TonsaTtue CIIIIP. IlpeumyiectBa CIITIP. Vctopusi CIIIIP. Metogsl npu co3ganuu CIIITP.
[MpuatmMne! ipu co3ganun CIITIP. Ctpykrypa CIIIIP. ®ynkuuu CIIIP. dyHKuMoHanbHBINH Habop
CIITIP. OLAP-texHonorusi. Bugbl CIITIP. Iloacuctemsblr CIIIIP. AKTUBHBIE, MaCCUBHble U
kooriepatuBHble CIIIP. Ilogxoabr K ¢opmupoBanuto CIIIIP: CTPyKTYpHBIM, JIOTUUECKUH,
MMMTAI[IOHHBIN, 9BOJTIOIIMOHHBIH.

Tema 4 Co3paHMe cUCTeM MNOJAeP)KKU NMPHUHATUA pelleHUH Ha OCHOBe XPaHW/IHUIL]
JaHHBIX

[IpepgHa3HaueHue CUCTeMbl TOAAEePKKU IPUHATHUSA petieHui. CIITTP Ha TexHUUeCKOM YpOBHe.
Crparernueckrie CIIITP. Xpanunuiie AaHHbIX. [IpermylniecTBa XpaHWIHINA JaHHBIX. OOBEKTHI
XpaHWIMLa JaHHbIX. CeMaHTHYeCKWl C/ioM. MHOroMepHbI aHa/lu3 JaHHBIX W OINepaTUBHAast
aHa/iTHYeckas oopaboTka (On-line Analytical Processing) OLAP. Ba3oBbie MPHUHIUITBI TIOCTPOEHUS
OLAP-cucremsl. Tect FASMI. Tpe6oBanust k Tecty FASMI. Kpocc-tabuiibl ¥ KpoCC-ivarpamMmmal.
[TpuHLMN OpraHM3aLii MHOTOMepHOTo Ky0a.

Tema 5 VHTe//1IeKTya/TbHbIe HH(GOPMAIHOHHBIE CHCTEMbI

[ToHsITHEe UHTe UIeKTYanbHOM HHbopMaloHHOH cucTembl (MVIC). CriocobHoct MVC. Buzp
NUC. Metoabl UHTe/NEKTyalbHOTO aHaav3a AaHHbIX. [lepeBo pelueHuid. I[loctpoeHue gepeBa
peiieHuii. MHTeekTyanbHas HelipoHHasi ceTh (MHC). HeopHo3HaUHOCT Tpoliecca MOCTPOeHUsI
MoZiesnieli B HEHPOHHBIX ceTsx. AnropuTMbl 00yuenus. Bugpl THC. Dtanbl HelipoceTeBOro aHasmm3a.
AccoupartvBHOe rpaBusIo. [JoCTOBEpHOCTh aCCOLMAaTUBHOTIO TIpaBuU/Ia.

3.4 TemaTHka CeMMHAPCKHX/TIPAKTHYECKUX U JIa00PaTOPHBIX 3aHATHI

3.4.1. CemuHapckue/TIpakTUUeCKUe 3aHATUS

Tema 1 OCHOBHBIE aCIeKThI PUHATHS YTIIPaBAeHUYeCKUX pelleHur CemuHapckoe 3aHsTHe 1
Tema 2 MeTo/ibl U MOJie/T1 IPUHSTUS YTIpaB/eHYeCKUX pellleHun CemMHHapCKOe 3aHsTHe 2
Tewma 3 CrcreMsl OAZEP>KKU IIPUHATUS peLleHUi: NCTOpuS, Cemunapckoe 3aHsiTHe 3

KJlaccu(uUKaLus, CTPYKTypa
Tema 4 Co3zanue cucteM NojAep>KKY NPUHATHS pellieHni Ha ocHOBe | CeMHHAapCKoe 3aHsiThe 4
XPpaHWIUIL] JaHHBIX
Tema 5 VHTennekTyanbHble MH(GQOPMaLMOHHbIE CUCTEMbI CeMHHapCKoe 3aHATHE 5




4. YueOHO-MeToAMUECKoOe M HH(OPMAI[HOHHOE o00ecreueHne
4.1 OcHoBHas 1UTepaTypa

1. Bycos, B. 1. YmpaBneHueckue peliieHus: yueObHUK /15 By30B / B. 1. BycoB. — Mockga :
W3patensctBo FOpaiit, 2021. — 254 c. — (Briciiee o6pa3zoBanue). — ISBN 978-5-534-01436-5. —
Tekct : onekTpoHHbM // O6pa3oBaTenvHasi Iuiatrpopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/468538

2. PybumnHckuii, A. A. MeToabl NPUHATHS YIIPABJIEHUECKUX peIIeHud : yueOHUK U
NIPaKTUKYM /715 By30B / A. A. PybunHckmii. — Mocksa : M3gatensctBo FOpaiit, 2021. — 526 c. —
(Boiciiiee o6pa3oBanue). — ISBN 978-5-534-03619-0. — TekcT : 3/eKTpoHHbIH // O6pa3oBarebHast
ratdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469183

4.2 [lomo/iHMTe/IbHAA JUTepaTypa

1. 3y6, A. T. IIpuHsiTHe yripaB/ieHUeCKUX pellleHui : yueOHUK U TIPaKTUKyM /1J1si By30B / A. T.
3y6. — 2-e u3g., uchp. u gon. — Mocksa : M3parenbctBo FOpaiit, 2021. — 332 ¢. — (Brictiee
obpazoBanune). — ISBN 978-5-534-06006-5. — TekcT : s3yeKTpoHHBIM // OOpa3oBarenbHast
ratdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469107

2. TebekuH, A. B. MeTo/ibl IPUHATHS YIIpaB/IeHUeCKUX pellieHui : yueOHUK Jis By30B / A. B.
TebekuH. — Mocksa : M3parenbctBo FOpaiit, 2021. — 431 c. — (Beiciee obpa3oBanue). — ISBN
978-5-534-03115-7. — TekcT : a/1eKTpoHHbIN // Obpa3oBarenbHas miatdopma FOpaliT [cair]. —
URL: https://urait.ru/bcode/468717

4.3 OnekTpoHHBbIe 00pa3oBaTe/IbHBIE PeCypChl

[Ipu n3yueHuu paszesioB JUCLIMIUIMHBI IPeyCMOTPeHOo rucnosb3oBaHue J0Pa «Cucrema
MOAIeP>KKU TIPUHSITHS yIIPABJIeHUeCKUX pelleHu»

(https://online.mospolytech.ru/course/view.php?id=7200)
5. MarepuanibHO-TeXHHUeCKoe obecreueHue

Ayautopust /st JIEKIMOHHBIX U CeMUHAPCKUX 3aHsATHH obiero ¢oxga. Ctosibl yuebHbIe €O
CKaMbsIMM, ayJAUTOpDHasi [JOCKa, TePeHOCHOW MY/bTUMEeAUNHbIN  KOMILIEKC  (TIPOeKTop,
NIPOEKLIMOHHBIN 9KpaH, HOyTOYK). Pabouee MecTo rpernogasaresisi: CTOJI, CTYII.

6. MeTtoguuecKue peKoOMeHAaluu

6.1 MeTtoguuecKue peKOMeH/ALMHU AJIA [IpernojaBare/is 10 OpraHv3anum
o0yueHHs

[MpeseHTanyst (OT aHIJIMICKOTO C/IOBA - TMpeZCTaB/IeHNe) — 3TO HabOp I[BETHBIX KapTHHOK-
C/1IaliJOB Ha Ofpe/le/IeHHYI0 TeMy, KOTOpbIM XpaHWTCS B (aline crieluanbHOro ¢opmara C
pacumipeHvieM PP. TepmuH «rpeseHTaLys» (MHOT/Ia TOBOPSIT «Cak/i-rabM») CBS3bIBAIOT, MPEX/e
BCero, ¢ MHGOPMAaLMOHHbBIMU U pPeK/JaMHbIMU (YHKIUSIMU KapTHHOK, KOTOpble pacCuMTaHbl Ha
orpeJe/eHHYI0 KaTeropyro 3puTesieid (1osib30BaTesen).


https://online.mospolytech.ru/course/view.php?id=7200
https://urait.ru/bcode/468717
https://urait.ru/bcode/469107
https://urait.ru/bcode/469183
https://urait.ru/bcode/468538

YroObl Tpe3eHTal[dsi XOPOLIO BOCIPUHMMAach C/yllaTelissMAd W He  BbI3bIBaja
OTpHULIATE/ILHBIX 3MOIMH (TIOACO3HATETBHBIX WM BIIOJIHE OCO3HAHHBIX), HEOOXOAUMO COOJIIOATh
ripaBu/ia ee opopM/IeHUsI.

[Mpe3eHTalust mpeAriosiaraeT coueTaHuWe WHGOPMALMKM pa3MUHBIX TUIIOB: TEKCTa,
rpaduuecKyx U300paXkeHH, My3bIKaJIbHBIX U 3BYKOBBIX 3(PeKTOB, aHUMAaIK 1 BUIe0(hparMeHTOB.
[TosTOMy HEOOXOJUMO YUUTBIBaTh CrHerU(UKy KOMOMHUPOBaHWS (parMeHTOB WH(OPMaIUU
pa3/IM4HBIX TUMOB. Kpome Toro, oopmiieHHe U IeMOHCTPALUsl KaXKA0T0 U3 TiepeurCIeHHbIX TUTIOB
vHbOpMallK TakKe TIOJUMHSIETCsS] Orpe/ie/ieHHbIM TpaBuiaM. Tak, Haripumep, [Jis TEKCTOBOM
vHbopMaliy BakeH BbIOOp mipudTa, A/ TpaduueckKor — SIPKOCTh W HaCBII|eHHOCTh I[BeTa, [/
HAWTyulller0 WX COBMECTHOTO BOCIPUSATHS HEOOXOJMMO ONTHMabHOE B3aUMOPACIIO/IOXKEHWe Ha
cnaie.

[ToMyrMO TIPaBUJIBHOTO PaCTONIOXKEeHUsI TEKCTOBBIX OJIOKOB, HY>)XKHO He 3a0bIBaTh M 00 UX
cofiep>kKaHUM — TeKCTe. B HEM HU B KOeM CJiyuae He [JOJDKHO COZlep>KaThCsi opdorpaduueckux
ommbok. Takxke cielyeT yUMThIBaTh 00IIMe rpaBuia ohopMieH s TEKCTa.

[Tocne co3ganus ripe3eHTal[uu U ee oopmIIeHus, HeOOXOJUMO OTpereTUPOBaTh ee MoKa3 U
CBOe BBICTYIJIEHWE, TIPOBEPUTb, KakK OyJeT BbIT/IS/eTh TMpe3eHTaluss B IieioM (Ha 3KpaHe
KOMITbIOTEpA WM TIPOEKLIMOHHOM 3KpaHe), HaCKOJIbKO CKOPO U aZleKBaTHO OHA BOCIIPUHHUMAETCS U3
pa3HbIX MECT ayJUTOPWU, TPU Pa3HOM OCBEIIIeHHH, IITyMOBOM COIIPOBOXKJEHWH, B 0OCTaHOBKe,
MaKCHUMaJTbHO TIPUO/IMXKeHHOU K PeaslbHbIM YCJIOBUSIM BBICTYTIIEHUS.

6.2 MeToauuecKHe YKa3aHHA /1A 00yUaKOIUXCS 110 0CBOCHHIO JUCIIUTUTHHBI

Jlekiss —  cUCTeMaTHuecKoe, TI0C/IeZloBaTe/ibHOe, MOHOJIOTMYECKOe  U3/I0)KeHHe
Tipero/iaBaTesieM yueOHOT0 MaTepuara, Kak IpaBU/io, TeOPeTHUeCKOro XxapakTepa. [Ipu moAroToBke
JIeKLIMU TIperio/iaBaTe/ib pyKOBOZCTBYeTCsl paboueil TporpaMMoit JUCLIMIIIMHEL. B riporiecce sieKuui
PEKOMEH/IyeTCsI BeCTH KOHCIIEKT, UTO TO3BOJIUT BITOC/IE/[CTBUM BCIIOMHUTh W3yUeHHBIH ydeOHbIT
MarepuaJl, JOTIOJIHUTh COZIep>KaHKe MPU CaMOCTOSATe/TbHOM paboTe C IMTepaTypoi, MOArOTOBUTHCS K
3auery.

Cnenyer Takke oOpaljaTb BHMMaHWe Ha KaTeropuu, (popMyJMpOBKH, pacKpbIBarollue
coJiep)kaHue TeX WIA HWHBIX $SIBJeHMM U TIPOLIeCCOB, Hay4yHble BBIBOAbI W TIpPaKTUUeCKHe
PEeKOMEeH/IaL[|H, TT0JIOXKUTETbHBIN OTILIT B OPaTOPCKOM UCKYCCTBe. XKeslaTe/TlbHO OCTaBUTh B PaD0UMX
KOHCIIeKTaXx I10Jisl, Ha KOTOPBIX Zie/laTh TOMeTKU U3 PeKOMEeH/I0BAHHOM JINTePaTyPbl, 1OMOJHSIOLIIe
Marepuasl MpOC/IYIIaHHOHN JIEKI[UH, a TaK)Ke TIOAUepKUBAIOI[He 0COOYI0 BaXKHOCTh T€X WJIM MHBIX
TeOpPeTUYeCKUX I0JIOJKEeHUH.

BbIBO/IbI 110 JIEKLIMH MTO/ILITOXKMUBAIOT Pa3MbILLIeHUs MperoaBaresis 1o yueOHbIM BOTIPOCaM.
[IpenogaBaTesib MPUBOAUT CIHMCOK HCIOJIb3yeMbIX U PEKOMEH/IyeMbIX MCTOUYHUKOB [Jil U3yueHUst
KOHKpeTHOW TeMbl. B KoOHLe sekiuu oOydaroljuecs MMel0T BO3MOXXHOCTb 3a/laTh BOIPOCHI
TriperofiaBaTesito Mo TeMme jekiuu. [Ipy uTeHWU JeKUUM M0 AUCLUIUIMHE MOTYT MCIO/b30BaThCs
3/IeKTPOHHBIE MYJIbTUMe/IUIHbIE TTpe3eHTaL1H.

MeToarueckue yKa3aHus il 00yUaroIuxcs Ipy paboTe Ha ceMUHape

CeMuHapbl peasu3ylOTCSI B COOTBETCTBUM C pabourM y4yeOHBIM IUIAHOM TIpU
TI0C/Ie/[OBaTe/TbHOM M3YUYeHUH TeM JUCHUIUIMHLL. B X0zie oroToBKY K ceMUHapaM 00yJaromieMycst
pPeKOMeH/1yeTCsl U3yUUTb OCHOBHYIO JIUTepaTypy, 03HAKOMUTHCS C JIOTIO/THATE/IbHOW JINTepaTypoH,
HOBBIMH MTyO/TMKAIUSIMA B TI€PUOINYECKUX U3aHUSX: )KypHaiaX, ra3erax u T.j. [Ipu 3ToMm cienyet
yuecTb PeKOMeH/Ialuy TIperio/iaBaTesis U TpeboBaHUsSI yueOHOM MporpaMmbl. PeKoMeHzyeTcs: Takke
JnopabaThiBaTh CBOM KOHCIIEKT JIEKLIMH, Ziejlasi B HEM COOTBETCTBYIOIME 3alliCH W3 JIUTEPaTypBhl,
pPeKOMeH/JOBaHHOM TIperiojlaBaTesieM W TIPeJyCMOTPeHHOM ydeOHOM Tmiporpammoii. CrefyeT
TIOJITOTOBUTH TE3UCHI JIJIsi BBICTYTI/IEHHH 110 BCeM yueOHbIM BOTIPOCAaM, BBIHOCHUMbIM Ha CeMHHAp.

[TocKo/bKY aKTMBHOCTb OOyuarolerocss Ha CeMHUHApPCKUX 3aHSTUSIX SIBJSETCS TpeMeToM
KOHTPOJISI €r0 TIPOZIBYKEHHSI B OCBOEHWM Kypca, TIOATOTOBKA K CeMHHAPCKUM 3aHATUSM Tpelyet



OTBETCTBEHHOIO OTHOLIeHWs. Ha WHTepaKTMBHBIX 3aHSATUSAX CTY[€HTbI JIO/DKHBI TPOSIB/IATH
aKTUBHOCTb.

MeTouueckue yKa3aHus Jisi 00yUaroIuxcsi 0 OpraHU3alii CaMOCTOSITe/TbHOM PaboThI

CamocrosiTennbHasi paboTa 0OydYaroOIMXCs HarpaBieHa Ha CaMOCTOSITeNbHOe H3yueHHe
OT/Ie/IbHOW TeMbl y4eOHOU AucImIuiMHbL. CaMocTosiTesibHasi paboTta siBisieTcs: 00s3aTe/TbHOM /1St
Kakloro oOyuarorierocsi, ee 00beM 1o orpe/ie/isieTcsi yueOHbIM TIaHOM. [Ipy caMoCTOSATeTbHOU
paboTe CTy[JeHT B3aMMOJIEMCTBYeT C PEKOMEH/IOBaHHbIMM MaTepHajaMd TIpU  y4acTUH
TIpero/iaBaTe/isi B BU/le KOHCY/IbTAlMH. [I/1s1 BLITIO/THEHUS] CAMOCTOSATEIbHOM pab0ThI IPelyCMOTPEHO
MeTtouueckoe obecrieueHHe. DJIEKTPOHHO-OMOMMOTEUHOM cucTeMa (3/71eKTpOHHas OUOMMoTeKa)
yHUBepcuTeTa 00ecrieurBaeT BO3MOKHOCTb MHAVBU/YAILHOTO JOCTYTIA K&XKJ0Tr0 00yuaroIerocs us
/000 TOUKU, B KOTOPOU UMEEeTCs IOCTYTI K ceTH VIHTepHeT.

7. DoHJ OLeHOYHBIX CPe/CTB
7.1 Metobl KOHTPOJIS ¥ OL€HMBAHUA Pe3y/IbTaTOB 00yUeHHUs

IToxka3are/ib ypoBHSI c)OpMHUPOBAHHOCTH KOMIIETeHLIUH

CucremMbl noJAep>XKH NPUHATHSA yIIPaB/JIeHUeCKHX pellleHNl
@I'0OC BO 27.04.02 «YnipaB/ieHUe KaueCTBOM»
OIl «YnpaB/ieHue OU3HeC-CHCTeMaMu»
B mniporjecce ocBoeHust JaHHOW AUCLIMIIIMHBI CTYJeHT POPMUPYeT U IeMOHCTPUPYET C/leyIoIiue
KOMIIeTeHLIUH;
KOMIIETEHIINN IlepeuyeHb KOMIIOHEHTOB TexHosorusa dopma Crenenn
NH- | ®OPMYJIMPOB- (hopMupoBaHus | OL|eHOYHOI'0| YPOBHEH
JEKC| KA KOMIIeTeHIIUM | cpeAcTBa** | ocBOeHUSA
KOMIIeTeHI[UI
ITIK-6 CriocobeHn NITK-6.1. 3HaeT OCHOBHbIE | IEKIUS, OcC, T, 3 Ba3zoBbIit
onpezensiTh KpuTepuu 3(p(peKTUBHOCTU | CAaMOCTOSITe/TbHas] YPOBe€Hb:
HampaB/eHUs | peajv3allii MPOeKTa pabora, 3HaTb OCHOBHBIE
pa3BUTUS WM3MeHeHUl; LieJid M 3aJjaull | CeMHUHAapCKye KOJIMYeCTBEHHBbIe
OpraHu3aly U |IPOeKTOB M3MeHeHUs B 3aHATUS U KauyeCTBEHHbIE
pa3pabaTeiBaTh | OpraHU3aLUsX. MeTO/IbI
CTpaTeruto NIIK-6.2. Y™meer TIPUHATHA
yrpaBieHuss | aHAJM3UPOBaTh MH(POPMALIHIO yIIpaBIeHYeCKUX
VM3MeHEeHUsIMU | O Pa3/IMUHBIX NTOKa3aTessix pelilieHunit 5|
M3MeHeHUH; BeCTH 0a3bl anropuT™M ux
JlaHHBIX M3MeHeHUH; MIpUMeHEeHMUsI.
pa3pabaTeIBaTh ZiepeBO IToBbIIIeHHBIN
Ljesield, pacnipefieNiATh 3aZiaun YPOB€Hb:
IO MO/ICUCTEMeE yTIpaB/IeHHUs YmMmeTb
H3MeHEeHUsIMU. WCII0/1b30BaTh
WITK-6.3. Bnageet HaBbIKaMM1 KOJIMYeCTBEHHbIEe
(hopMypoBaHUs U KauyeCTBEHHbIE
MHGOPMAIMOHHOTO MeTO/bI It
obecrieueHUs1 y9aCTHUKOB JleKOMITO3ULIUA
V3MeHeHUM; MeToAuueCKUM TIpo0/IeMBI B
HWHCTPYMeHTapueM yIipaBJeHUA
peas3aliuy U3MeHeHuil B Ou3Hec-
obmacTu yripaBJieHust rpoLeccaMd U
KaueCcTBOM; HaBLIKaMU TpOBeeHUsI
KOJIMYEeCTBEHHOT'0 U aHanusa
KaueCTBEHHOI'0 aHa/Iu3a st anbTepHAaTHB
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TIPUHSATUS YTIpaB/IeHUeCKUX
peleHuit 00 U3MeHeHUsIX.

yIpaB/ieHuecKux
pelleHui.

7.2 IlIkana 1 KpUTepPUH OLIeHMBAHUSA Pe3y/IbTaTOB 00yueHus

[1Tkasbl OL[eHUBAHKS Pe3y/IbTaTOB TIPOME)KYTOUHOM aTTeCTALuK U UX OTNMCaHHe:

dopma npomedxcymouHol ammecmayuu: 3ayem.

[Tpome)KyTouHasi aTTecTalysi o0yJaroIuxcs B (opMe 3auéTa MPOBOAUTCS 10 pe3y/bTaTaM
BBITTOJIHEHUS] BCeX BUZIOB y4eOHON paboThbl, MpeAyCMOTPEHHBIX yueOHBIM IJIAHOM TIO [JaHHOM
JUCLIMIIIAHE (MOZY/I0), TIPH 3TOM YUMTBIBAIOTCS Pe3YJIbTaThl TEKYIET0 KOHTPOJISI YCIIeBaeMOCTH B
TeueHue cemectpa. OljeHKa CTeTNleHHW AOCTWKeHUs O0yuaroIUMUCS TJIAHUPYEMbBIX pe3yJbTaTOB
o0yueHUs1 TI0 JUCLUIIIMHE (MOZY/I0) TIPOBOAUTCS TIperiofiaBaTesieM, BeAYIAM 3aHATHS T10
JUCLIUTITMHE (MOJIYJIF0) METO/IOM SKCIIePTHOW OlleHKW. 1o uToraM TMpOMe)KYTOUHOW aTTeCTaruu
BBICTaBJISIETCS] «3aUTEHO» W/IH «HE 3aUTeHO».

K npomedicymouHoli ammecmayuu 0onycKaromcsi moabKo cmyOeHMmbl, 8bINO/AHUBWUE 8Ce
8udbl yuebHoll pabombl, npedycmompeHHble pabouelli npoepammoti no ducyuniuve «Cucmembl
No00epHCKU NPUHAMUSL ynpdeeHYeCcKUX peweHull» (Npowiu npoMeHCymouHblli KOHMPOIb)

IIMkana
OLleHHUBaHHUS

Onucanue

3auTeHo

BeirosiHeHs! Bce BUb! yueOHOM paboThI, IpelyCMOTPeHHbIe YUeOHBIM TI/IaHOM.
CTyZleHT [eMOHCTpYMpYeT COOTBETCTBUe 3HaHWW, YMEHHWM, HaBbIKOB,
npuBeleHHbIM B Tabiuijax T[okKa3areseli, orepupyeT NpUOOpeTeHHBIMU
3HAHUSIMM, YMEHUSIMU, HaBbIKaMH, TIPUMeHsieT UX B CUTYaL[UsiX TOBbILIEHHON
cokHOCTH. [Ipy 3TOM MOryT OBITH AOMyIIeHbl He3HAuWTe/lbHble OLIMOKH,
HETOYHOCTH, 3aTPYyZHEHUs [PU aHaIMTUUeCKUX OlepaLusX, IepeHoce 3HaHWW 1
yYMeHUI Ha HOBble, HeCTaHAapPTHbIE CUTYaL|UU.

He 3auteno

He BbImosiHeH ofuH v Gosiee BUAOB yueOHOM pabOThI, TIPeAyCMOTPEHHBIX
yueOHbIM 11aHOM. CTYJeHT J€MOHCTPUPYET HEIoJIHOe COOTBETCTBUE 3HAHMUM,
YMeHUH, HAaBBbIKOB, TIPUBEJEHHbIM B TaO/WIaX TOKa3aTesieid, [OIMyCKarTCs
3HAUMTe/IbHbIE OIIMOKH, TPOSIB/ISIETCS OTCYTCTBUE 3HAHWUH, YMEHUI, HaBBIKOB TI0
psfly TIOKasaTesiel, CTY/EHT WCIBbITbIBAeT 3HAUUTE/IbHbIE 3aTPYAHEHUs TIpH
OTEepUPOBAHUM 3HAHUSMU U YMEHUSIMH TIPU UX TIEPEHOCE Ha HOBbIE CUTYALWH.

7.3 OueHouHbIe CpeACTBa

ITepeueHb O1]eHOYHBIX CPEACTB MO JUCLUI/IMHE
«CHcTeMbl NOAIeP)KKYU NPUHATHS yIIPaB/IeHUYeCKUX pelleHHi»

No HaunmeHoBanue IIpencraBienue
oc | oueHouHoro Kparkasi xapakTepyCTHKa OLIEHOYHOTO CPe/ICTBA | OLIEHOYHOTO CPeZCTBa
Cpe/iCTBa B ®OC
[TpoayKT caMmoCTosATe/TbHOM PaboThI CTY/1E€HTa,
Toknaz, TIpe/ICTaB/ISIONINN CO00# mybmMuHOoe
1 coobimette BBICTYTUIEHHE T10 TPE/ICTAB/IeHHIO I0JTyYeHHBIX TeMbl JIOK/II0B,
(IC) PesyJIbTaToB pellleHHus! OTIpe/ie/IeHHoH yqe§Ho- coobrrieHu
MPaKTHUeCKOH, yueOHO-MCCIe0BaTeIbCKOM WIH
Hay4YHOMW TeMbl
2 Tecr (T) Cucrema CTaHAapPTU3MPOBAHHBIX 3a/IaHUM, @oH/| TECTOBBIX
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TM03BOJIAOIIAst aBTOMATHU3UPOBATh TIPOLIEAYDPY

V3MepeHUs YPOBHS 3HaHUU U yMeHU! 3a/laHuM
o0yuaroIerocs.
WToroBasi popma OLleHKH 3HaHUM. B BbICIIMX
3 3auet (3) yueOHBIX 3aBe/IeHHUSIX TTPOBO/ISITCS BO BPeMsI Bomnpocs! K 3auety

9K3aMeHal[MOHHbIX CeCCHM.

7.3.1. Tekyimuii KOHTPOJIb

Tembl JOK/Iai0B 10 JUCI{UIITIUHE
«CHcTeMbl NOAJeP>XKU IPUHATHSA yNIPaB/eHYeCKUX peleHuH»
(¢dopmupoBanne komnerennuu ITK-6)

1. MecTto W posib yNpaB/ieHYeCKOTO pellleHHsi B 0OIield cucTeMe YIIpaBJieHUs
OpraHu3aruu.

2. IIpupoja ¥ CyIJHOCTL YIIpaB/Je€HYECKOro pelleHus. Pa3nuuus Mexay 4YacTHBIM
(BOMIOHTAPUCTCKMM) BLIOOPOM U yTIpaB/ieHUeCKUM (OpraHM3al[MOHHBIM) pellleHHueM.

3. [TonsaTre, OCHOBHBIE TEDMUHBI U BU/IbI IPUHATHS YIIPaBJIeHYECKUX pPelleHnH.

4. Brnusinue wuHQoOpmanMM Ha TpUHATHE pelleHdWd. [leTepMUHUpOBaHHbIE U

BEPOSITHOCTHBIe pellieHns. Popmain30oBaHHbIe W HeOpPMaM30BaHHBIE PeIeHUs], CIIOCOObI UX
pa3paboTKHu.

5. YcnoBusa 1 (akToOpbl NMPUHATHS YIIpaB/ieHUeCKUX pelleHWd (BHELUHssl cpejia U ee
B/IMSTHUE Ha peasv3alivio albTepHaTUB).

6. YcnoBusi mipuHaTHs 3¢ ¢deKTUBHBIX pereHui. Kopugop cBobozbl. OrpaHuyeHus
cB06OO/IbI BBIOOPA.

7. MexaHU3M MPUHATHUSA YIIpaB/IeHUeCKUX pellleHni (OCHOBHbIE 3Tallbl).

8. CTpyKTypa U CcofiepKaHue Tipoliecca MPUHSATUS pelleHuH.

9. OrmpefiesieHie  KpuTepueB BbiOOpa, OJHO- W MHOTOKpUTEpHAbHbIE —pelleHusl.
MHorokpuTepuaabHbIii BIOOD pelleHusl.

10. KauecTBo pellleHMs], ero COCTaB/sIOIIMe W BAMSIOLME Ha Hero ¢akTopbl. OlieHKa
3¢ (eKTUBHOCTH YyIIpaBJIeHYECKUX pelleHUH.

11. OcobeHHOCTH /U TIPUHUMAIOILETO YTIPAB/IEHUECKOTO pelleHus1 (JIMYHOCTh |
xapaktepucTtuku JII1P)

12. [TpunsTHeE pelieHuni U ipobJiemMa JeerupoBaHust TOTHOMOUMIMA

13. CoBpeMmeHHbIe MeTO/bI pa3pabOTKU M ONITUMHU3ALIMY pellieHui, 00/1acTH U yC/IOBUS UX
IIPUMEHEHUSI.

14.  MeTo bl MO/IeTMPOBaHUs B MPOLIECCe MPUHSTUS pellleHnid, OCHOBHbIE BU/IbI MOJIe/Iel.

15. MeTtoab!l NPOrHO3UpOBaHUA. MeToAbl CUTYalJMOHHOIO aHaau3a IpyU T[PUHATUU
yIpaB/IeHUeCKOro peLleHusl.

16. MeTop! 3KCIIEPTHBIX OL[€HOK, UX BO3MOXXHOCTHM B IpOLieCCe TNPUHATUS peLIeHUH.
KonryecTBeHHbIe Y KaueCTBeHHbIE SKCIIepPTHhIe olleHKH. Crioco0bl MX TIOMyUYeHusl.

17. [TpuHATHE pelleHuN B yCI0BUAX pUcKa. OCHOBHBIE BU/bl PUCKOB, YUUTHIBAEMBIX I1PH
pa3paboTKe pereHuH.

18. KonvyecTBeHHble OLleHKM cTerneHU pucka. Kraccudukanusi puckoB. MeTogpl
yrpaB/ieHUs] pUCKaMHU.

19. [TpuHSTHE pellleHu B YCIOBHUSX HEOTIpeeJIeHHOCTH, CIIOCOObI ee yMeHbILIeHMSsI.

20.  OpraHuzanusi BBITIOJHEHWS] pelleHWM, BO3MOXXHble TPYAHOCTH U MX NPHUYMHBIL.

Heob6xoauMocTh coryiacoBaHusi IPUHUMAeMbIX pelleHuH.
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21.  KauectBa, HeoOXo/AuWMbIe yIipaB/ieHUECKOMY pabOTHHKY B TIporjecce TMPUHSTHUS
peleHui. BivsiHye cTUIA pYKOBOZCTBA Ha TIPUHATHE PeLleHnH.

22.  Tlcuxonornyeckue eHOMeHBI B TpoLiecce MPUHATUS pelieHyi. [lcuxonornueckue
0CO0OEHHOCTH TIPUHSTHS pellieHnH B MepapXruecKUX rpyIinax (KoJeruanabHoe pelieHne).

23.  dopmbl NpUHATHS yIIpaB/ieHYeCKUX pelleHdd. ['pynmnoBoit BLIOOp U TpYyIINIOBOE
pertierre. CriocoObl U GOpPMBI (PUKCAIIMU YIIPAaB/IeHUECKUX PEeIleHUH.

24.  CoBpeMeHHble HH(OpMAalLMOHHbIE TEXHOJIOTUW, MCIO/b3yeMble B TIpOLiecce
pa3pabOTKU peleHuH.

25. Mertogpl cbopa [aHHBIX, aHa/IWM3  BXO/[-BBIXOJ, JAWarpaMMbl  TIpoliecca,
CUCTeMaTH3UPOBaHHbIM MIOWCK [JaHHBIX B [POLiecCe MOArOTOBKU pellleHusI.

26.  TloHsitwe yripaB/ieHUeCKOW mpobieMbl. MeToJpl TMMOCTaHOBKM U (DOPMYJIUPOBKU
npo6JieMBbl.

27. MeToapl AUarHOCTUKH mpobsiem: IloHATHe W 3HaueHWe TpoO/ieMbl B Tporiecce
TIPUHSTHS YIIPaB/IeHUeCKOro pelieHnii. MeTo/[bl 1eKOMITO3ULIMH TTPobieM.

28.  MetobI aHair3a po6/IeMbl 1 TIOKMCKA YTIPAaB/IeHUECKOTO PelleHusl.

29.  Metozbl CpPaBHUTENIBLHOTO M ()aKTOPHOIO aHa/M3a MpH MPUHATHU YIIPaB/IeHUeCKoro
pelleHus.

30.  Amnmapar ympaB/ieHusl OpraHu3alyei Kak MexaHn3M MpUHATHs pelieHuit. [Ipobaema
COOTHOLIEHUS LIeHTpa/lr3alyy 1 JleLleHTpaIu3alyy Npy IPUHATUN pPeLleHuH.

31.  Knaccudukaims ynpaBieHYeCKUX pellieHuil.

32.  Tlapametpsl u ycnoBusi obecrieueHUst KauecTBa U 3¢ (GeKTUBHOCTH yIpaBIeHUeCKUX
pelLeHuH.

33.  YueT akTOpPOB pUCKa U Heorpeie/IeHHOCTH MPY NPUHSATHYN PelleHU.

34.  MeTozbl reHepUpOBaHUs a/bTEPHATHB PELLeHUs: MeTO/, MO3TOBOr0 IITypMa, MeTOZ,
Henbdu, s3BpUCTUUECKHE METO/BI.

35. Metozpl reHepupOBaHUsl ajbTePHATUB PpeLIeHHs: MeTObl MOP(OJOrUUecKoro
aHa/iv3a, MeTOJI CHHEKTUKHM, MeTOJbl KOJUIeKTUBHBIX acCOLMaliii, MeTOZbl, MCIO/b3yIOLUe

KapTOYKHU.

36.  MeTo/ibI OLIEHKU aibTepHATHUB: (a3bl BbIOOPa, OrpaHUYeHui U KputepueB, CTaH1apThI
JJ1s1 CpaBHEHMsI, Mepa pealMCTUYHOCTY allbTePHAaTUB pellleHts

37. MeTo/bl ONTUMM3ALIUU PellleHU.

38.  TpeboBanus K 0(OPMJIEHHIO pelLeHNH.

39. Cucrema yueTa, KOHTPOJISI U MOTHMBALIUM peasvi3aliuM yIipaB/ieHYeCKUX pelleHni.

40.  MeToapl ¥ IPHEMBI aHa/IM3a a/IbTEPHATHUB BAPUAHTOB PelleHNi: CYL[HOCTb U 00/1aCTh
TIpPUMEHEeHHUSI.

41.  Vcnosb3oBaHue MoZened IpoLecca MPUHATHS pelleHUi.

42.  Metojpl onleHKU 3¢ (deKTUBHOCTH yIpaB/IeHUeCKUX PellleHUM U ee COCTaBJISItOIIMe:

TpaJyLIMOHHbIe MOAX0/bl, cTpaTterus VBM.
TpeOoBaHHUsI K CO/iepP>KaHUI0 U 0(hOPMJIEHHIO JOKJIA/[0B

K ¢opme 1 coepkaHuo JOK/a/ja IPeAbSIBISIOTCS 3apaHee orpe/ie/ieHHble TpeOoBaHUs. DTH
TpeGoBaHUs JOBOJSTCS [0 CJTyllaTesiel B Hauase Kypca.

B cTpykType foKn1aza o6si3aTebHO TIPUCYTCTBYIOT CJIe/IyIOLIe Pa3/esibl:

1. BBesieHue (Co/IeP>KUT TIOCTAHOBKY MPOO/IeMbI, KPaTKO 0OBSICHSIET BBIOOP TEMBI);

2. OCcHOBHast 4aCThb (CO/IePXKUT JIOTUUYECKU CTPOMHOE U3/I0’KeHHe MbIC/IeH Ha 3a[JaHHY0 TeEMY );

3. BeiBoib1 (060011ja€TCSt aBTOPCKAst TIO3UIIMS 110 TIOCTaB/IeHHOM TIpobsieme);

4.CrMCOK UCTIOMb30BaHHBIX UCTOUHUKOB (YKAa3bIBAaIOTCS TOJILKO T€ UCTOUYHUKH, KOTOPBIMU
(hakTUUeCKH 10/1b30BaJICS aBTOP);

Jlroboe mpsiMoe 3aMMCTBOBaHHe WM Tepecka3 OMM3KO K TEKCTy MaTepuana W3 JpPyrux
WCTOYHHUKOB O(OPMJISIETCSI B COOTBETCTBUU C TpeOOBAaHHUSIMU, TMpEABSBISEMbIMA K HayYHBIM
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paboram. Bce LMTaThl ¥ MOCTPAaHUYHBIE CCHUIKM Ha BCe UCI0/Ib30BaHHbIe NCTOYHUKH TPUBOJSTCS B
TeKCTe paboThl 10 criefytoiel hopme: [HOMep UCTOUHHKA B CITUCKE JTUTEPATYPhI + HOMEp CTPaHUIIbI,
cojiep>Kallvi LIUTaTy WM UHOW Hay4HbIN (DAKT, MCTI0/Ib30BaHHbIN TMPH MOArOTOBKe A0K1aaal.

Bk/toueHrne B TEKCT MaTepuajoB, He UMEIOIIUX TMPSIMOTO OTHOIIEeHUs K TeMe,
paccMaTpuBaeTCss Kak TIpPOsiBJieHWe HeCroCcOOHOCTHM aBTOpa OT/AeNUTb CYIeCTBeHHOe OT
HECYIIIeCTBEHHOTO U CTY>KUT OCHOBAHUEM [IJIsi CHIDKEHUSI 00I1[el OIeHKH.

Kpurepuu oneHKH J0K/Ia/ja

CrtpykTrypa JoK/1aja:

1) TUTYIbHBIM JIUCT;

2) nyiaH paboThI C yKa3aHWEM CTPaHMUI] KaX/0r0 BOTIPOCa, MOABOMpOoca (TIyHKTa);

3) BBe/ieHUE;

4) TeKCTOBOe W3/I0)KEHWe MaTepuasa, pa30uToe Ha BOMPOCHI W TOBOMPOCHI (ITyHKTHI,
TIOJTTYHKTBI) C HeOOXOAUMBIMU CChIIKAMUA Ha UCTOYHUKH, UCTIONb30BaHHbIE aBTOPOM;

5) 3aK/ir0ueHue;

6) CIMCOK MCII0/Ib30BaHHOM JIUTepaTyphl;

7) TIPUIOXKEHUSI, KOTOpble COCTOSIT W3 TalOJIMI], JuarpamMM, rpadUKOB, PHUCYHKOB, CXe€M
(HeoOsi3aTe/bHAsE YaCThb JJOK/IA/A).

[TpunoxkeHrsi pacriosiaratoTcsl Moc/ie[0BaTe/IbHO, COTJIaCHO 3aro/jioBKaM, OTPaXkaroLUM HX
coJieprKaHue.

Kputepun ITokazarenun
1.HoBu3Ha - aKTya/bHOCTb nipo6JieMbl U TeMBbl;
pedepupOBaHHOTrO TeKCTa - HOBU3Ha M CaMOCTOSITe/IbHOCTh B TIOCTAaHOBKe Ipo0JieMbl, B
(opMy/TUpOBaHWUM HOBOTO acreKkTa BbIOpAaHHOW [Jisi aHa/iu3a
Mpo0OJIEMBI;
- Ha/IMuve aBTOPCKOM MO3ULIMU, CAMOCTOSITE/IbBHOCTD CY>K/I€HUM.
2. CreneHb  pacKpbITuA | - COOTBETCTBHE IJ1aHa Teme JlIOKJ1azia;
CYLLIHOCTH npob/ieMbl | - COOTBETCTBHME COZIEP)KAHUSI TeMe W IUIaHy JOK/Iafa;

TMOJIHOTA M T/IyOMHA PacKpBITHSI OCHOBHBIX TOHSTHNA TPOO/IeMBI;
000CHOBaHHOCThL CIOCOOOB M MeTO/I0B pabOThI C MaTepUasioM;
yMmeHHe paboTaTb C J/MTepaTypod, CHCTEMaTH3UpOBaThb W
CTPYKTypUpOBaTh MaTepuar;
- ymeHHe 00001aTh, COMOCTAB/ISATh PAa3/IMUHbIE TOUKW 3DEHUs I10
paccMaTpuBaeMOMYy  BOIPOCY, apryMeHTHMPOBaTb OCHOBHbIE
T10JI0)KEHHUS U BbIBOJIBI.

3. OboCcHOBaHHOCTDL BbIOOpA | - KPYT, TMOJHOTA WCIOJIH30BaHUSI JIUTEPATYPHBIX UCTOUHHWKOB TIO
HCTOYHUKOB nipobJieme;

- TIpUB/IEUeHHe HOBeWIIMX paboT 1o mpobsemMe (JKypHalbHbIE
ny0/IMKaLY, MaTepyaibl COOPHUKOB HAYUHBIX TPY/OB H T.JL.).

4. CobmopieHvie TpeboBaHui | - TpaBUbHOEe OQOPM/IEHHME CChUJIOK Ha  HCIO/Ib3yeMYyHo
K 0()OpMJIEHUIO UTepaTypy;
- IPaMOTHOCTb U KyJIbTypa V37I0)KEHUS;

- B/IaJieHVe TePMUHOJIOTHel U IMOHSITUMHBIM arrapaToM Mpo0/ieMbl;
- cobJtroieHue TpebOBaHMIA K 06Bemy JIOKJ1aja;
- Ky/ZibTypa 0(hOpMJIeHUSI: BbIJie/IeHHe ab3arieB.

5. I'pamoTHOCTB - orcyrctBue opdorpaguueckux M CHUHTAKCUYeCKUX OILIHOOK,
CTWIMCTUYECKUX NOTPeLHOCTeN;

- OTCYTCTBHE OTeUaToK, COKPAI[eHUi C/I0B, KpOMe OOIIeNpPUHSTHIX;
- JINTePaTyPHbIN CTUJIb.
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OueHka «OTIMUHO» CTABUTCS, €C/TA BBIMOHEHBI BCe TPeOOBaHMS K HAlTUCAHUIO U 3alllUTe
JoKmaja: obo3HaueHa TipobsieMa M 0OOOCHOBaHa €€ aKTya/lbHOCTb, CZe/laH KPAaTKUM aHaau3
Pa3/IMYHBIX TOUEK 3PEHMsI Ha pacCMaTpuBaeMyr TpobjeMy W JIOTUYHO HW3/I0)KeHa COOCTBeHHast
TO3U1Ms], COPMY/TMPOBaHbBI BLIBOZBI, TEMA PacKphiTa MOJHOCTBIO, BbIepXKaH 00BEM, COO/THO/IEHBI
TpeboBaHUs K BHellTHEMY 0(hOPMJIEHUIO, /laHbl TIPAaBU/IbHBIE OTBETHI Ha JIOTIOJIHUTE/TbHBIE BOTIPOCHI.

OreHKa «XO0pOIIo» — OCHOBHbIe TPeOOBaHUS K JOK/IaZly Y €ro 3al[UTe BbINOJHEHBI, HO TPU
3TOM /IOMYyIIleHbl HeJOYEThl. B UYaCTHOCTH, WUMEIOTCS HETOYHOCTH B W3/I0KEHWM MaTepuasa;
OTCYTCTBYET JIOTWUYeCKasi TOC/Ie/[0BaTe/IbHOCTh B CYXKAEHUSIX; He BbIep)KaH 00BEM J0K/Iaja;
WUMEIOTCsl yIyIIeHUs] B 0(hOPMJIEHUH; Ha /IOTIO/THUTE/IbHBIE BOTIPOCKI TIPU 3allUTe JIaHbI HETIO/THbIE
OTBETHI.

OueHKa «YIOBIETBOPUTE/TBHO» — UMEIOTCSI CYLL|eCTBEHHbIe OTCTYTIJIeHUs] OT TpeOOBaHMiA K
pedepupoBaHuio. B 4acTHOCTH: TeMa OCBeIlleHa JIUIIb YaCTUYHO; JOMYIeHbl (haKTUUeCKHe OIUOKU
B COZIEp>)KaHWUM [IOK/Ia/la WM TIPU OTBETe Ha [IOTOJHUTE/IbHbIE BOMPOCHI; BO BPEMs 3alllUThI
OTCYTCTBYET BBIBO/I,.

OLieHKa «Hey/I0B/IeTBOPUTETHHO» BBICTAB/ISIETCS B C/Iy4asix, KOT/a He BBITIOTHEHbBI YCIOBYS,
TI03BOJISIFOIIIME BBICTABUTh OLIEHKY «Y/IOBJIETBOPUTEILHO.

TecTsl 0 AUCHUTUTUHE
«CucTeMbl NOA/IEP)KKY NIPUHATHUS yIPaB/ieHYeCKHX perieHui»
(¢bopmupoBanne komnerennuu ITK-6)

CrerneHbto COO/TIO/IeHNsT 3aKOHOAATE/TbHBIX aKTOB M FOPUANYECKUX JOKYMEHTOB KaK B PAMKax
BHEIIIHEeU Cpe/ibl, TaK U B paMKaxX BHyTPeHHel cpe/ibl Ope/iesisieTCs:

A) nonutnueckas 3(p(peKTHBHOCTb OpraHU3aluy;

B) npaBoBast 3¢ peKTHBHOCTb OpraHu3aliuy;

C) ncuxosnornyeckast 3(ppeKTUBHOCTb OpraHy3aLiiy;

D) TexHonoruueckasi 3(ppeKTUBHOCTh OpraHU3al1u.

OTBET: B

CKOJIBKO 111arOB BK/TFOUaeT B cebst cxeMa mpotiecca pa3paboTku petiienusi o K. bupkepy?

A) 5;

B) 7;

C) 4.

OTBET: B

OTMeTbTe yTBep)K/jeHHe, BepHOe /11 MO/leJId OPraHU30BaHHOW aHApXUU:

A) npumeHsieTcst /1Sl TIOIUTAYECKUX DeLleHUM, KOorjla HeBO3MOYKHO OJHO3HauyHO OLIeHWUThb
TIOC/IeICTBUS ZIeWCTBUNA M IOOUTHCS COTJIAILIeHHsI TI0 K/TFOUeBbIM BOIIPOCAM;

B) 6a3upyeTcs Ha cTpecce W SMOLMSX, ee HCIOIb30BaHKE OIpPaB/aHO B CUTYyaL[UsIX C
TIPOsIB/IEHUEM UHTEeHCUBHBIX UYBCTB;

C) xapakTepu3yeTcsi TPOTUBOPEUMBBIMU OOBeKTamMu (OrpesiesieHHble LIe  SIBISIOTCS
HECOBMECTHMBIMY, TPOTHBOPEYAIIMMHU JPYyT JPyry J/ub0 pa3MbITbIMHU), CrienypuuecKoin
1po06/IeMaTHKON M HeJJOCTaTOUHOW KOMITeTEHI[eN CyObeKTOB, MPUHUMAIOIUX PellleHusl.

OTBET: C

OTMeTbTe yTBepK/leHre, BepHoe /1/isi KOH(PJIMKTHOW MOJe/ v pelleHunH:

A) mipuMeHsieTCs AJIs1 TIOJIMTUUECKUX pelleHri, KOrja HeBO3MOXXHO OJHO3HAUHO OLIeHUTb
TIOC/IeICTBUSI IEMCTBUN U JOOUTHCS COTJIAllIeHUs 110 K/IF0UeBbIM BOTIPOCaM;

B) Gasupyercs Ha CTpecce W SMOLMSX, €e WCIIO/b30BaHWe OIpPaBJAaHO B CUTYalUsX C
TMIPOSIBJIEHMEM UHTEHCUBHBIX UYBCTB;
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C) xapakTepu3yeTcsi TPOTUBOPEUMBBIMU OOBeKTamMu (OrpesiesieHHble LIeI  SIBISOTCS
HECOBMECTUMBIMU, TPOTHUBOPEUAIMMH APYr ApPyry Jub0 pa3MbITbIMU), CreluhUIeCcKOu
1po06/IeMaTHKON M HeJJOCTaTOUHOW KOMITeTEHI[eN CyObeKTOB, MPUHUMAIOI[UX PelleHusl.

OTBET: B

OTMeThbTe yTBepXKJeHUe, BepHOe /Il MOZIe/T! TpUpaILleHHi:

A) mpumeHsieTcst [iisl TIOIUTAYECKUX DellieHnH, KOorjla HeBO3MOXKHO OJIHO3HAYHO OLIeHWUThb
TIOC/IeICTBUSI IEMCTBUM U IOOUTHCS COTJIAIlIeHUs 110 K/IF0UeBbIM BOTIPOCaM;

B) Gasupyercs Ha CTpecce W SMOLMSX, €€ WCIIO/b30BaHWe OIpPaBJAaHO B CUTYalUsX C
TIPOSIB/IEHHEM WHTeHCHUBHBIX UyBCTB;

C) xapakTepu3yeTcsi TMPOTHBOPEUMBBIMU OOBeKTaMu (OTpe/ie/ieHHbIe L€/ SIBISFOTCS
HECOBMECTUMBIMU, TIPOTHBOpeUallldMH ApYr Apyry Jub0 pa3MbITbIMHU), —CrielubruIecKou
npo0/iIeMaTUKOM 1 HeJJOCTaTOYHOM KOMITEeTeHI[Mel CyOheKTOB, IPUHUMAIOIIUX PEeIIeHusl.

OTBET: A

[Togxon miporeAypHOM parroHanbHOCTH (procedural rationality) mpu mporiiecce BbIOOpa
OTITUMAJTBHOTO PellleHus] XapaKTepU3yeTcs TeM, UTo:

A) u3-3a CTIOXKHOCTH OTIPe/Ie/IEHUS U OLIEHKU BO3MOYKHBIX a/TbTEPHATHB BbIOMPAETCs TIePBhIi
yzaoBnetBopsitoiuii JITTP BapuaHT;

B) c momoIpi0 MeTOIOB W CPE/CTB HAXOXKJEHUs pelleHWi BbiOMpaeTcsi HauboJiee
MOAXOASIINM BapUaHT;

C) u3-3a (hakTOPOB BHEIITHEH Cpe bl ¥ BIUSIHUS KOHMDIMKTYIOIIUX 1e/iel BBIOOP MOAXOSAIINX
BapUaHTOB 3HAUUTETbHO COKPAII[at0TCS;

D) psifi Ba>XKHBIX 3TarioB BhITIOJTHSETCS MOC/Ie TIPUHSTUSI pellieHU .

OTBET: B

[Togxo/ KOHTEKCTyaIbHOM parjrioHabHOCTH (contextual rationality) mpu mporiecce BeiOOpa
OTITUMAJTBHOTO PellleHus] XapaKTepU3yeTcs TeM, UTo:

A) u3-3a CTIOXKHOCTH OTIPe/Ie/IEHUsI U OLIEHKU BO3MOYKHBIX a/TbTEPHATHB BHIOMPAETCS TIePBhIA
yzaosnietBopsitoiuii JITTP BapuaHT;

B) c momoIpi0 MeTOIOB W CPE/CTB HAXOXKJEHUs pellleHWi BbiOMpaeTcsi HauboJiee
MOAXOASIINM BapUaHT;

C) u3-3a (haKTOPOB BHEIITHEH Cpe/bl ¥ BIUSIHUS KOHMIMKTYIOIIUX 1]e/iel BBIOOP MOAXOSAIINX
BapUaHTOB 3HAUUTETbHO COKPAII[atOTCS;

D) psifi Ba>KHBIX 3TarioB BhITIOJHSETCS MOC/Ie TIPUHSTUSI pellieHU .

OTBET: C

[Momxon peTpOCIeKTUBHOM paljMoHanbHOCTH (retrospective rationality) mpu rmiporiecce
BbIOOpa ONTUMAsBHOTO pellieHusi XapaKTepu3yeTcs TeM, UTo:

A) u3-3a CTIOXKHOCTH OTIPe/Ie/IEHUs U OLIEHKU BO3MOYKHBIX a/TbTEPHATHUB BbIOMPAETCs TIePBhIiA
yzaosnetBopsitoiuii JITTP BapuaHT;

B) c momoIpi0 MeTOIOB W CPE/CTB HAXOXKJEHUs pelleHWi BbiOMpaeTcs HauboJiee
MOAXOASIINM BapUaHT;

C) u3-3a (haKTOPOB BHEIITHEH Cpe bl ¥ BIUSIHUSL KOHMDTMKTYIOIIUX 1]e/iel BBIOOP MOAXOSAIINX
BapMaHTOB 3HAUUTETbHO COKPAI[at0TCS;

D) psifi Ba>KHBIX 3TarioB BITIOJHSETCS MOC/Ie TIPUHSTUSI pellieHU .

OTBET: D

[Mogxon orpaHuyeHHo paruoHanbHocTH (bounded rationality) mpu mporiecce BbIOOpa
OTITUMAJIBHOTO PellleHus] XapaKTepU3yeTcs TeM, UTo:

A) u3-3a CTIOXKHOCTH OTIPe/[e/IEHUSI U OLIEHKU BO3MOYKHBIX a/TbTEPHATHB BbIOMPAETCs TIePBhIA
yzaosnetBopsitoiuii JITTP BapuaHT;

B) c momolpi0 MeTOIOB W CPE/CTB HAXOXKJEHUs pelleHWi BbiOMpaeTcsi HauboJiee
MOAXOASIINM BapUaHT;

C) u3-3a (haKTOPOB BHEIITHEH Cpe bl ¥ BIUSIHUS KOHMMKTYIOIIUX 1]e/iel BBIOOP MOAXOSAIINX
BapUaHTOB 3HAUUTETbHO COKPAII[at0TCS;
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D) psif BaXKHBIX 3TarioB BITIOJHAETCS MOC/e IPUHSTUS PelleHUH .

OTBET: A

KoHKYypeHTOCII0COOHOCTb ¥ MPUObIb OPraHU3aliy yBeTUUMBaeTCs TIPU:

A) nipu yBe/IvueHUU PYKOBOJSIIIIEro arirapara opraHu3aliuy;

B) npu yBesueHUM NMpou3BOAUTENBHOCTH U KaueCTBa BbIITyCKaeMOM MPOAYKLIMY;

C) npu yMeHblIeHUM MPOU3BO/ICTBEHHBIX 3aTpar.

OTBET: B

Ha craguu peanu3anuy KOJIMUeCTBeHHasl OLIEHKA YIPaB/IeHUeCKOTO pPelleHHss MOXKeT ObITb
TIpoBe/ieHa:

A) pa3MyHbBIMU METOZIaMU U TI03TOMY HOCUT BEPOSITHOCTHBIN XapakTep;

B) uckitounTeibHO METOJ0M NPOTHO3MPOBAHKS U TIO3TOMY HOCUT BEPOSITHOCTHBIN XapakTep;

C) palMoHabHBIMU KPUTEPUSMU U TIOTOMY HOCUT TOUHBIA XapakTep.

OTBET: B

OueHka >(Q@eKTUBHOCTA YIIPaB/€HUECKOTO pelleHWs TI0 pe3y/ibTaTaM HW3MeHeHHsl
9KOHOMHYECKUX 0Ka3aTesiei MpoBOAUTCS MyTeM:

A) oueHKM 3QPeKTUBHOCTH YIIPaBIeHUECKOTO PellieHHsl 10 SKOHOMUH 3aTpaT Ha pa3paboTKy
Yl BHE/IDEHUE;

B) aHanM3a OCHOBHBIX TOKa3aTesieil [esiTe/TbHOCTH OPraHW3al[ii - TaKMX KakK MpHUOBLIb,
peHTabebHOCTb, KAUeCTBO M KOHKYPEHTOCIIOCOOHOCTD TIPOAYKLUH;

C) cpaBHeHHsI OCHOBHBIX XapaKTepHUCTUK KOHEUYHOTO TPOJYyKTa, IOJYyYeHHOTO B XO[ie
peanM3alivy pPa3/IMUHbIX YIIPaBIeHueCKUX pellleHni, HO MPU COO/TF0IeHUH OMHAKOBOM TEXHOJIOTUU
TIPOU3BO/ICTBA.

OTBET: B

YnpaBneHyeckass  [leiTe/IbHOCTb, TIpeXJe BCero, HarpaBleHa Ha [JOCTH)KeHHe
5KOHOMHYECKOro  pe3ynbrata. (OCHOBHBIMUM  TIOKasaTenssMd  (rlapaMeTpamM)  [JOCTHIKEHMS
5KOHOMMUECKOT0 pe3y/bTaTa sBJISIOTCS:

A) npou3BOAUTENTHLHOCTD TPY/Q;

B) pe3y/ibTaTUBHOCTE;

C) 3¢ deKTUBHOCTE;

D) MHHOBAL[MOHHOCTb.

OTBET: C

Takyro uH(pOpMaI1I0, KaK JOKYMEHThI IPOBEPOK HA/IOrOBOM CTY>KObI U APYTHUX HaJ30PHBIX
OpraHoB, JOKYMEHTbI NIEPeNrCKU C KPeAUTHBIMU U (DMHAHCOBBIMUA OPraHU3aLUsIMU, MOXXHO OTHECTH
K:

A) yueTHoli ynipaBjieHUeCKoW UH(OpMaL1u;

B) BHeIIHUM HCTOUHMKaM WH(GOpMaLny;

C) HeyueTHO! ympaB/ieHUeCKOW HH(OopMal1H.

OTBET: C

Takyro wuH(popMaluio, Kak cojep)kaHWe OyXraaTepckod OTUeTHOCTU U [JJOKYMEHTHI
OyXranTepckoro yJera, JOKyMEeHThI CTaTUCTHUECKOTO yueTa ¥ aHa/n3a J|esiTe/TlbHOCTH OpraHU3aLiuH,
MO>KHO OTHECTH K:

A) yueTHOH yripaB/ieHUeCKOW HHpOpMaLuy;

B) BHellIHUM MCTOYHMKAM UH(OpPMaLIUK;

C) HeyueTHO# yripaB/ieHUeCKOW WH(OPMaLIUK.

OTBET: A

ITo ToMy, HACKOJIBKO TIOJTHO METO/bl ¥ CPeJICTBA IPUHSITHS PellieHUH M03BOJISTIOT 000CHOBATh
e W 3aJjaud, HW3JI0KUTh W CPOPMYJHUPOBAaThH OCHOBHBIE IPOO/EMBbI, pa3paboTaTh CIOCOOBI
TIDUHSITUS PellieHrui U KPUTePUU OLIeHKHU pe3y/bTaTa, MOXKHO OL|eHUTh:

A) 3¢ (peKTHBHBIX METO/IOB U CPE/ICTB;

B) panjoHa/nibHOCTE METO/IOB U CPe/ICTB;

C) Mo/iesib METOZIOB U CPe/ICTB.
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OTBET: A

CrerneHbl0  BO3MOXKHOCTM  CaMopeanu3aldd  WIA  CaMOpasBUTHUsS  COTPY/[HHUKOB,
CaMOMOTHBALMU K paboTe orpe/iesisieTcs:

A) nonutnueckas 3(p(peKTHBHOCTb OpraHU3aLuy;

B) npaBoBast 3¢ peKTHBHOCTb OpraHu3aliuy;

C) ncuxosnornyeckast 3ppeKTUBHOCTb OpraHr3aLiiy;

D) TexHonoruueckasi 3(ppeKTUBHOCTh OpraHU3al1u.

OTBET: C

HocTiwkeHreM 3aTUIaHUPOBAHHBIX Pe3yJ/IbTaTOB B CBOEM CerMeHTe PhIHKa 3a 60Jiee KOPOTKHU
OTpPe30K BpeMeHH WJIU NPU MeHbIIMX (PYHAHCOBBIX B/IO’KEHUSIX OTIpe/ieisieTCs:

A) skoHoMUMYecKast 3¢ PeKTHUBHOCTb OpraHu3alluy;

B) opranusaiioHHas 3peKTUBHOCTb OpraHK3aLuy;

C) coumasnbHas 3heKTUBHOCTh OpraHU3alvu;

D) texHosoruueckast 3)eKTUBHOCTb OpraHM3aL1y.

OTBET: D

[Tokasarenem JOCTU)KeHUS COLIMAbHO 3HAUMMBIX LieJiel [/1s1 OpraHr3aLyu OIpe/esisieTcs:

A) skoHOMUMYecKast 3 PeKTUBHOCTb OpraHM3aliuy;

B) opranusaiiioHHas 3peKTUBHOCTb OpraHK3aL{uy;

C) coumasnbHas 3pheKTUBHOCTh OpraHU3alyu;

D) texHosoruueckast 3)eKTUBHOCTb OpraHM3aL1y.

OTBET: C

HocTiwkeHreM TPOW3BO/CTBEHHBIX 1ieJlell C UCMOMb30BaHWEM MeHbLIero KoJM4ecTBa
3a/1eliCTBOBAHHBIX TPY/OBBIX PeCypCOB OTpe/ie/sieTcs:

A) sKoHOMUYecKast 3PeKTUBHOCTb OpraHK3aLiK;

B) opranu3zaijuonHast 3¢¢eKTMBHOCTh OpraHU3aliuy;

C) couuanbHast 3¢ (peKTUBHOCTb OpraHU3aluy;

D) TexHonoruueckasi 3ppeKTUBHOCTh OpraHU3al1u.

OTBET: B

CooTHOIIeHHeM TIpUOAaBOYHOM CTOMMOCTBIO TIPOJAYKTa K 3arpataM Ha ero TpUHSTHE,
pa3paboTKy, peasn3ariuio OTpeZessieTcs:

A) skoHOMHYecKast 3 PeKTUBHOCTb OpraHu3alluy;

B) opranusaiioHHas 3peKTUBHOCTb OpraHK3aLuy;

C) coumasnbHas 3heKTUBHOCTh OPraHU3alyu;

D) texHosoruueckast 3QeKTUBHOCTb OpraHM3aL1y.

OTBET: A

OmpesienieHre  «Cojiep)kaHWe — MCMo/b3yeMoM MH(OpPMaLuu  [JO/DKHO TIOHSTHO — ee
TI0/Ib30BaTe/IsIM, HauMHasi OT TeX, KTO pa3pabaThiBaeT yrpaBieHUYecKoe pellieHue, W, 3aKaHUYMBasi
TeMHU, KTO er0 PeajM30BbIBaeT» XapaKTepusyer:

A) «penieBaHTHOCTbD U COjiepyKaTeIbHOCTb» WH(MOPMal[1Y;

B) «goctarouHocTh» MHbOpMalLvy;

C) «aapecHOCTb» WHGMOPMALWH;

D) «SICHOCTb ¥ TOUHOCTb» WH(OPMALUH.

OTBET: D

O6paboTaHHast, UHTepPIpeTHPOBaHHasi MH(OPMaLMsl WA aHA/IN3 TEePBUYHBIX WCTOUHHKOB,
CZleJlaHHbIM TI0 OTpe/ie/IeHHOMY 3arpocy U T.J. OTHOCSITCS K:

A) nepBUUHBIM UCTOUHUKAM HH(OpMaLUK;

B) BTOpUYHBIM HCTOYHUKAM MH(OpPMaLIUK;

C) K HeyueTHOM UH(OPMALIH.

OTBET: B

[Tpurika3sbl, OrOBOPBI, 3aKOHbI, UHCTPYKLMH, PACIIOPSDKEHUS U T.Jl. OTHOCSTCS K:

A) nepBUYHBIM UCTOYHHKAM UH(POPMaLUY;
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B) BTOpUYHBIM HCTOYHUKAM MH(OpPMaLIUK;

C) K HeyueTHOI UH(OPMALIH.

OTBET: A

Onpepienenve «vHboOpMaLYs JO/DKHA UCII0/Ib30BaThCs (HaKarMBaThCs, aHA/IM3MPOBaThCS U
T.7I.) C y4ETOM TOTO, KTO ee OTIIpaBUTe/Ib, TT0/TyuaTeNb (ToTpedbuTtenb) U T.[.» XapaKTepH3yeT:

A) «peneBaHTHOCTh U COJiepKaTebHOCTb» UH(OpMaLUY;

B) «gocrarouHocTb» MHMOpMaluy;

C) «aapecHOCTb» MHGOpPMALWY;

D) «ICHOCTb ¥ TOYHOCTb» UH(OPMALUHU.

OTBET: C

Omnpenienenve «uH(GOpMaLUsi JO/DKHA OBITH B KOJIMUeCTBe HeOOXOAMMOM i TPUHSTHS
Ka)k/I0r0 KOHKPETHOT'O yTpaB/JeHYeCKOro pellieHusi» XapakTepu3yer:

A) «penieBaHTHOCTB U COjiepyKaTeIbHOCTb» WH(OPMal[1Y;

B) «goctarouHocTh» nHbOpMalLvy;

C) «aapecHOCTb» WHGMOPMALWH;

D) «SICHOCTb ¥ TOUHOCTb» WH(OPMALUH.

OTBET: B

CootBeTcTBME WH(OPMAMM KaK pecypca akTyaJbHbIM TMOTPeOHOCTSIM /ML, KOTOpbIe
MIPUHKUMAIOT JJaHHOE yTIpaB/eHuecKoe pelleHue, XxapaKTepu3yer:

A) «peneBaHTHOCTh U COJiepKaTebHOCTb» UH(OpMaLY;

B) «mocrarouHocTb» MHMOpMalWy;

C) «aapecHOCTb» MHGOpPMALWY;

D) «ICHOCTb ¥ TOYHOCTb» UH(OPMALUHU.

OTBET: A

VcTtouHukyr WHQpOpMalMM B BHJE 3aKOHOJATE/bHBIX [IOKYMEHTOB, WHTEpPHET-PeCcypChl,
craTrcThueckre faHHbie, CMU, n3mMeHeHUs1 HalOro00/10KeH!s], TIOSIB/IEHUsI HOBOTO KOHKYPeHTa |
T.Jl. MO>KHO OTHECTH K:

A) BHYTpEHHUM UCTOUHHMKAM UH(OPMaLIUY;

B) BHellIHUM MCTOYHMKAM MH(OpPMaLIUK;

C) cMel1aHHBIM UCTOUHMKAM UH(OPMAaLUH.

OTBET: B

dopmanbHble WCTOYHUKM HMH(OpMALMKM B BHUe AOKYMEHTOOOOpOTa OpraHW3alyH, U
HedopMasbHble, K KOTODbIM MO)XHO OTHECTH TICUXOJIOTUYECKUN KIMMaT, OpraHM3alOHHYIO
KyJIbTYpY, 0011jeCTBeHHOe MHeHHe, Ka/IpOBbIe JOKYMEHTbI, IOKyMeHTbI OyXra/iTepcKoi OTUeTHOCTH,
IOpUIUUeCKre JOKYMEHTBI U T.J|. MOXKHO OTHECTH K:

A) BHYTpEeHHUM UCTOUHHMKAM UH(OPMaLIUY;

B) BHellIHUM UCTOYHMKAM UH(OpPMaLIUK;

C) cMel1aHHBIM UCTOUHMKAM UH(OpPMAaLUH.

OTBET: A

[Tox LesieBOY OpUieHTAaLIMEN pelleHr TIOHUMALOT:

A) niporiecc rpeo6pa3oBanHus MPoOIeM B Lie/y;

B) ananus uieneti;

C) aHa/mM3 1Ipo06JIeMBI.

OTBET: A

7.3.2. IIpoMexxyTouHas aTTecTalys
Bomnpocskl K 3aueTy no AMCHMILIAHE

«CucTeMbl NOA/IEP)KKY NIPUHATHUS yIPaB/ieHYeCKHX perieHui»
(bopmupoBanne komnerennuu ITK-6)
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15.
16.
17.
18.
19.
20.

21

24.
25.
26.
27.
28.

29.
30.
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Yro sIB/ISIeTCS IPOAYKTOM YTIpaBJIeHUS

[aiite onpefiesieHe yrpaBieHYeCKOMY DeLlIeHHI0

YTo rnoHMMaeTcs B yrpaBjieHUH 1107] ipobieMoit

Kakue THIIbI Tpo6/1eM MOXKHO BBIZIE/TUTD

[atiTe onpeiefieHUe NPUHSTUIO yTIpaB/ieHUe@CKUX pelleHUi

Ha3oBuTe OCHOBHbIE HAayuHO-METOAMUYECKHe TOAXOZAbl K 00ecrieyeHHI0 KauyecTBa
yTIpaBIeHYeCKOT O pelieHust

[Tepeunicirte MeTO/IbI 0OOCHOBAHHMSI YTIPABI€HUECKOTO PEIIeHUsT

Crazivu yripaB/ieHuUeCKoro rporiecca

UTo moHUMaeTCst MO/, TEXHOJIOTHel MPUHSTHUS YTIpaBIeHuUeCKOro pelieHust

. [TepeunicnuTe 3Tarbl TEXHOJOTMUECKOTO TIPOLiecca MPUHSTHS YTIPaB/IeHUeCKOTO pelleHUs
. Kakue BapuaHThI CUTYyalii BCTPEUarOTCs TIPU TMPUHITUU YTIPaB/IeHYeCKOTr0 pellleHus

. Urto npezcrapisieT coboit baHk curyaruii u perenuii (BCP)

. Kak obecrieurBaeTcst yueT pe3ysibTaTOB AMArHOCTHKH [I€SITeTbHOCTH OpraHW3aluy TPy

vcrionb3oBanuy bCP

CdopMmynupyiiTe MOHSATHE «MOZETN»

HasoBuTe 0CHOBHbIE MPOLie/[yPbl TOCTPOEHKST MO/Ie/N

YTo MoHUMaeTcs 1o/ 00bEKTOM YIIpaBIeHUs

[TepeunciTe TUNIOBbIE BAPHUAHTBI COCTOSIHUI OpraHu3aLyit

[atiTe orpenenenrie GpyHKIIMOHWPOBAHMIO OpraHU3aL[N

[Tepeunciure BU/B! KnaccurKaii MPUMEHUTEIbHO K YIIPaB/IeHUeCKOMY PelleHHI0
[Tepeuncire KnaccU(UKAlMOHHbIE TIPU3HAKW  TPYIIITUPOBOK  YIIPABIEHUYECKOTO
peleHus..

. HasoBuTe oreparjuu noAroToBUTEILHOIO STarna
22.
23.

HasoBure oneparjuu stana NpUHATHS yIpaB/aeHYeCKOro pelleHus

[Tepeuniciute KaaccU(UKAL[MOHHbIe TIPU3HAKW, HCMOMAb3yeMbl B KjlacCU(QUKALUU
TEXHOJIOTH1 BbIpabOTKY yIpaB/IeHUeCKoro pelleHus

[TpuBeauTe (akTopbl 3PPEKTUBHOIO MOBE/IeHUsS] PYKOBOZUTENS B TpOLiecce MPUHATHSA
yTpaB/IeHYeCKOI 0 pelleHust

CdopmynupyiiTe TpaBWIa ONTUMAJbHOTO BBIOOpAa MOZeNM TIOBeJeHUsi B TIPOLiecce
TIPUHSATUS yTIPaBIeHYeCKOI 0 pelleHust

Ha3zoBuTe npr3Haky, 1o KOTOPbIM MOKHO CTPYNINMPOBaTh MOZENN

B uem cmbics1 hopManr30BaHHOTO ONMCaHUsE 00beKTa MO/|e/TMPOBaHUS
OxapakTepu3yiiTe BapvaHTbl CUTyalMii TIPHU BbIOOpe TOTOBOW MOJE/N AJISi pelleHust
3a/lauul yIpaBJ/ieHUst

CdhopmynupyiiTe MOHATUS «PUCKa» U «PUCKOBOU CUTYaLIUN»

OxapakrepusyiTe ynpaBleHYeCKHe pelleHHsl 10 CTeleHU BepOSITHOCTH [OCTH)KeHUs
pe3yJbTara.
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