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OCHOBaMH ILUIaHUPOBAHHA MW pealnu3alluu IIPOCKTOB,

1 Hean, 3a1a4u ¥ IVIAHUPYeMbIe Pe3yJIbTAThI 00yUYeHHs M0 JMCUHUIINHE

Heﬂb — OBJIaACHUC MGTOHOHOFHGﬁ MNPOCKTHOTO YMPABJICHUA, B TOM YHCIC MCTOAWUYCCKUMU

CpelcTBaMU M MHCTPYMEHTAMHU aHallu3a

YIPaBICHUYECKUX U OPTaHU3ALMOHHO-TEXHOJIOTMUYECKUX HHULIUATUB, OCHOBAHHBIX HA UACSIX TOCTUKECHUS
MaKCHMaJbHOTO pe3yJibTaTa B YCJIOBHUAX OrPAHUYEHHOCTH HMEIOIIUXCS PECypcoB M  CIOCOOOB
MOBBIIICHUS pEHTA0EeTFHOCTH TIPOU3BOICTBA MPOTYKIIHH.

OcHOBHBIE 33124 TUCIUILIHBIL:

(bOpMI/IpOBaHI/Ie HOECJIOCTHOI'O MPEACTABJICHUA O MCTOAOJOIMH YIIPABJICHUA ITPOCKTAMH, CUCTEMHOI'O
YHOPaBJICHUYCCKOTO MBINUJICHUA, TBOPUYCCKOI'O IMOJAX0Aa K YIPaBJICHUIO CIIOKHBIMHU U3MCHCHUSMHU C
HCIIOJIb30OBAHHUEM MCTOJ0B ITPOCKTHOI'O YIIPABJICHHUA,

OCBOCHHE 0a30BBIX TCOPCTUUCCKUX U IPAKTHYCCKUX 3HaHPII>i, HCO6XOZ[I/IMBIX AJIs1 OCYHICCTBJIICHU A
):[CﬁCTBHfI, CBA3aHHLIX C YIHOPABJICHUEM HNPOCKTAMHU H yMCHI/Iﬁ HCIIOJIb30BaHHUA COBPEMCHHOI'O
HUHCTPYMCHTAPHUA IIPOCKTHOIO MCHCI?KMCHTA,

pa3BUTHE HMHTEpeca K MPOEKTHOW MESITENIbHOCTH, MCCIEAOBAHUIO YMPABICHUYECKUX MPOLIECCOB U
PBIHOYHBIX BOSMO)KHOCTGIZ, a TaKXKEe CTUMYJIHPOBAHUC TBOPUYCCKOro IoAXO0Ja K PCIICHUIO
MHOTOMPOGUIBHBIX MPO(EeCcCHOHANBHBIX 33/1a4.

B pesynbrare oOCBOGHHUST OCHOBHOW MpodecCHOHAIBHON 00pa30BaTEeIbHONW MPOrPaMMEI

MarucTpaTypbl 00y4aroU1iics JOIKEH OBJIAJETh CIEAYIOIUMU pe3yJibTaTaMu 00y4eHUs 110 JTUCLUILIMHE

((praBHCHI/IC N3MCHCHUAMHU B TCXHOJIOTHUCCKHUX ITPOCKTAX»:

Koa v HaumMeHoBaHue
KOMIIEeTeHI M

NuaukaTopsl J0CTHKEHUS] KOMITETEHIMH

I1K-2 CnocoGHoCTb pa3pabaThIBaTh
TEXHOJIOTHYECKHE PEIICHUS B
COOTBETCTBHH C LIEJIEBBIMU
3a/1a4aMy IPON3BOJICTBA
MPOIYKIMH, OLICHUBATH WX
PBIHOYHYIO
KOHKYPEHTOCIIOCOOHOCTD,
TEXHOJIOTHYECKYI0, JKOHOMUYECKYIO
11e71ecCO00Pa3HOCTh U MOTSHITNA
Tpauchepa TEXHOIOTHA

UIIK-2.1 AnanusupyeT NOTpeOUTENHCKHE CBONCTBA MPOAYKIUH IIyTEM
MPOBEACHUS] MAapKETHHIOBBIX W HWHBIX HCCIENOBAaHMH H (GOpMHUpPYET
TpeOOBaHMS K KaueCTBY MPOAYKLUH, PE3yJIbTATUBHOCTU TEXHOJIOTHYECKUX
IIPOLIECCOB

HUIIK-2.2 PazpabaTbIBacT TEXHOJOTHUECKHIE PEIICHHUS HITH TEXHOJIIOTHUECKUE
CTpaTEeruy B COOTBETCTBUH C HNOTPEOUTEILCKUMH 3alIPOCAMHU M PHIHOUYHBIM
CIPOCOM

NIIK-2.3 OcymiecTBisieT MOUCK TEXHOJOTHYECKUX anbTepHaTuB u PUJ B
COOTBETCTBHH C IIEJIEBBIM 3aIIPOCOM

UIIK-2.4 OnennBaeTr SKOHOMUYECKYIO0 3()D(PEKTHBHOCTh TEXHOJIOTHIECKOTO
pelenus; onpenenser croumoct PN/ a

UIIK-2.5 Ananu3upyeT ¥ OLECHHUBAET WHHOBALMOHHBIE MPOEKTHI PAMKAX
TpaHcdepa TeXHOIOTHii

[IK-5 CiocoOHOCTh Ha OCHOBE
aHaJn3a PeCypPCHBIX BO3MOXKHOCTEH,
KBaJTM(UKAITMOHHBIX TIPOQUIIEH,
TEXHUYECKUX CPEACTB
MPOU3BOJICTBA,
MaTepHasoB/mojy(hadpHKaToB,
UH()OPMAIIOHHBIX TOTOKOB
(GbOpMHPOBATH yIIPaBICHUECKUE
pELICHUS U ONIPECTISITh
CTpaTeruueckre HarpaBICHUS C
YYETOM 3aIPOCOB UHYCTPUATEHOTO
MPOU3BOJICTBA

UIIK-5.1 Amnanm3upyeT pecypcHoe oOecredyeHre, OpraHH3alliOHHO-
TEXHOJIOTHYECKHE BO3MOXHOCTH, KOpPIIOPaTUBHBIE  KOMIIETCHIIVH;
OIIpEZEIAET Ha OCHOBE NTOTEHINAN PEATU3AUY CTPATEIUH U IIPOEKTOB
UIIK-5.2 Pa3pabaTeiBaeT ynpaBJIEHUECKHE PpEIIEHHs, OPUEHTHPOBAHHbIC
Ha TOBBIIIEHHE 3(PQPEKTUBHOCTH MPOLECCOB BHICOKOTEXHOJOTHYHOTO U
MIPOU3BOACTBA U KAYECTBO MIPOIYKIIUU

HIIK-5.3 OcyImiecTBisieT PYKOBOJCTBO —TMPOIECCAMHU  IUIAHUPOBAHIS
aCCOPTHMEHTA, pecypcos, MIPOU3BOACTBEHHBIX MOIIIHOCTEHN u
HHPACTPYKTYPHI, OIpPEACISeT ONTUMAalbHbIE IYTH OPTraHU3ALMOHHOTO
pa3BUTHA

UIIK-5.4 PyxoBoauT pa3pabOTKOH U peanu3alell MPOSKTOB U CTpaTeruid
pPa3IMYHOrO YpPOBHSI C HCIOJB30BaHHUEM COBPEMEHHBIX YIPABICHYECKHX
TEXHOJIOTHI

UIIK-5.5 OrneHnBaet 3 PeKTUBHOCTH OpraHU3allMOHHBIX,
TEXHOJOTMYECKHX W MHBIX M3MECHEHHI, a Takke BBIOpAHHBIX CTPAaTeTui




2 MecTo AMCUMIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuumnuna b1.2.2.4 «YnpaBneHue U3MEHEHUSIMH B TEXHOJIOTMUECKUX IIPOEKTaX» OTHOCUTCS K
quciumimHam yactu b.1.2, nuciumuinaaM, GopMupyeMoil yuacTHUKaMHu 00pa30BaTENbHBIX OTHOLIECHHH.

JUisi  OCBOEHHUS JUCLUMIUIMHBI HEOOXOIuM 0a30BbIii YpPOBEHb HABBIKOB CTPATETHUECKOTrO
yIpaBJIEHUs,, UHCTPYMEHTOB IIPOLECCHOTO U IPOEKTHOIO YIIPABICHMS, PECYpCHOro oOecrnedeHus M
UHPPACTPYKTYPHI BEICOKOTEXHOJIOTUYHBIX TPOU3BOJICTB, @ TAKXKE 3HAHUS TEXHOJIOIMH U OpraHu3alluy B
IIPOU3BOJICTBA C YUETOM BBIOPAHHOTO BUA MPO(EeCcCCHOHAIBHOM 1eATEIbHOCTH.

KonteHT Kypca ¢opmHpyeT KOMIETEHIMM Ui OCBOEHHUS TAaKMX JMCUUIUIMH KaK MOJENH
KaJpOBOT0 00eCreueHHusl, IKCIIEPTHO-aHAIUTUYECKUI HHCTPYMEHThI PO ECCUOHATBHON e TeIbHOCTH,
poOJIEeMHO-OPUEHTHPOBAHHBIA KOHCAJITUHT, CTPATETWU YCTOHYMBOTO DPA3BUTHS M >KU3HEHHBIA LIUKI
HOBBIX TEXHOJIOTUH.

3 CTpyKTypa " coep:RaHue JUCHUMILIHHBI

OO6mas Tpya10eMKOCTh (00beM) NUCHMIUIUHBI «YTIpaBiICHUE W3MEHEHUSMUA B TEXHOJOTHUECKHUX
MMPOCKTaxX» COCTABJISICT 33aueTHEIE CANHUIIBI.

3.1 Buowt yueonoii pabomot u mpyooemKkochib

O0BEéM TUCHUIVINHBI 10 BHIAM YUeOHBIX 3aHATHH (B Yacax) — 04HOM opmbl 00yUeHHsI

. Beero CemecTpbl

Bup yueOHoii paGoTbl 4ACOB _ 3
AynuTopHbIe 3aHATHS (BCero) 36 - 36
B Tom unce: - - -
Jlexkmuu 18 - 18
IIpaktuueckue 3anarus (113) 18 - 18
Cemunapsl (C) - - -
Jlabopatopusie pabotsl (JIP) - - -
CamocrosiTesibHasi padoTa (Bcero) 72 - 72
B tom umcre: - - -
Kypcogoii npoexT (padbota) - - -
PacuerHo-rpaduueckue paboTh - - -
Pedepar - - -
[ToaroToBka K MpakTUUYECKUM 3aHATHUIM 18 - 18
TectupoBanue 18 - 18
Bu npomexyTouHOM aTTecTalliu — HK3aMeH 36 - 36
OO1as Tpy10€MKOCTh yac / 3a4. efl. 108/3 - 108/3

3.2 Temamuueckuii nian uzyueHus OUCYUNIUHDL

2
= .
= 2 Buapl yueOHbIX 3aHATHI, BKIIOYAs
g § CaMOCTOSITEJIbHYI0 pa0oTy 00y4arIMXCs, 4ac
Ne Pasnen/rema S 8
/i )_II/ICHI/IHJ]HHI)I E KonrakrHas paﬁoTa
= CamocTonTeIb-
Bcero NpaKTHYeCKUe Has padora
JIeKIIUN
3aHATHSA o0yvarommxcs
1 Pazgen 1. UIEN, HEJIN U 14 4 4 6
) METOJ0JIOT A
2. Tewma 1.1 Hnoycmpuanonotii 05 1
CEKMOp KaK nou2oH 014 du3Hnec- ’




2
= § Buabl yueOHbIX 3aHATHI, BKIIOYAS
“E‘ é CaMOCTOSITEIbHYIO Pa00Ty 00y4aroImmxcsi, 4ac
Ne Paznesr/rema S 8
/i I[I/ICH]/IHJ]HHLI E KonrakTHasn paﬁOTa
= CamocrosiTe b-
Bcero NMpaKTHYeCKue Hasi padoTa
JeKIUH
3aHATHS o0yJammxcst
uoeil U mexHoN02uYecKux
UHUYUAMUG
3. Tewma 1.2 Cosépemennoe
nOHUMAHUe NPOEeKma u Memooos 1 ’ )
ynpaenenus npoekmamu. Ilpoexm
KaK 00veKkm ynpaenenus
4. Tewma 1.3 Tunonozusn npoexmos 0,5 1
5. Tewma 1.4 Texnonozuu u
MemoouKu 060CHO8ANUSA 2 2 2
npoexmog. Ilpeonpoexkmmutit
ananus. llenenonazanue
6. Paznen 2. PECYPCBI N
NHCTPYMEHTBI 22 ; ; 10
7. Tema 2.1 Memoow
cmpamezuueckozo u 2 2 2
UHBECMUUUOHHO20 AHAIU3A
8. Tewma 2.2 @yukyuonanvhovie 1 1 )
obnacmu ynpaeneHus npoeKkmamnu
9. Tewma 2.3 IlIpoueccwl ynpasnenusn 5 5 4
npoeKkmom
10. | Tema 2.4 Co3danue komanowt
ynpaenenus npoekmom. Pecypcol 1 1 2
U uH@pacmpyKmypa npoekma
11. Paznen 3. CTAHAAPTBDI, 18 4 4 10
JOKYMEHTALUA
12. | Tema 3.1 Ocnosénvie cmanoapnivl 6 0.5 0.5 2
obnacmu nPoeKmMHoOz0 ynpasienus ’ ’
13. | Tewma 3.2 IIpoekmnasn
ookymenmauvus. Llenu, hynkyuu,
00uwue mpedosanun K duznec- 2 2 4
naany, T30, npoekmno-cmemnoi
0OKyMeHmayuu
14. | Tewma 3.3 Ynpasnenue kauecmeom. 1 1 2
Ynpasnenue puckamu
15. | Tema 3.4 Tpebosanusn k
KomMnemenyuu KoManovl npoeKma 0,5 0,5 2
16. | Pa3nen4. PE3YJIbTATHBI 18 4 4 10
INOKA3ATEJIN
17. | Tema 4.1 Monumopunz npoexma u 1 1 >
ynpaeneHnue nokazamenamu
18. | Tema 4.2 Ynpaenenue
U3MEHEHUAMU U 3a6EpUIeHUEM 1 1 2
npoexkma
19. | Tema 4.3 Ouenka u ananus 1 1 4
Pe3yibmamos npoekma
20. | Tema 4.4 Ilpezenmavyusn 1 1 5
RPOEKMHO20 peutenus
Bcero 72 18 18 36
3a4er 36 - - 36
Hroro | 108 18 18 72




3.3 Cooepoicanue pazoenos OUCUUNIUHbL

Pasnen 1. WJIEH, HEJIU U METOAOJIOTUSI

Tema 1.1 Huoycmpuanvnwiit cekmop Kax noauzon Onsa O0usHec-udeil U MexXHON02UYEeCKUX
UHUYUAMUG

AHanu3 TEXHOJIOTUYECKUX PECYPCHBIX BO3MOXKHOCTEM MHIYCTPHAIBHOIO CEKTOpa JJIf
pean3aluy MPOEKTHbIX WHUIMATHB. MHaycTpuanbHble ¢opcaiiThl. MapKeTUHIOBBIA aHaNIMU3, OLEHKa
PBIHOYHOT'O MOTEHIMaJIa, MOHUTOPUHI MHBECTUIIMOHHOM cpenbl. [loaxoel Kk pazpaboTke OU3HEC-UAeH:
3aMbICell, UAEOJIOrHsl, MOTPeOUTENbCKasi IEHHOCTh, PHIHOYHBIA MOTEHIIMAJ, TEXHOJIOTHS pealln3alli,
CIIPOC, MAPKUHAIBHOCTb.

Tema 1.2 Cospemennoe nonumanue npoekma u memoooe ynpasienusn npoekmamu. Illpoexkm
KaK 00veKkm ynpaeieHus

[lonsatne «mpoekT». OTambl IUIAHUPOBAHUS M peATM3alMd  IPOEKTOB, COCTAaBISIOIINE
BHYTPEHHETO U BHEUIHETO OKPY)KEHUS MPOEKTa. METOM0I0rus IPOEKTHOTO MEHEKMEHT: KJlacCUKa U
rubkue noaxoanbl. JKU3HeHHbIN MUK MpoeKTa. [IpakTHKN MpOEKTHOTO yIIpaBlIeHUSI.

Tewma 1.3 Tunonozusa npoexkmos

Krnaccudukanus npoektoB: mMacimTad, HHBECTUIIMH, UHHOBAIIMOHHOCTh, MPEeIMETHbIE 001acTH,
UHTepecaHThl (YpOBEHb TMPUHATUS PELICHHI), TOPU3OHT peanu3aluud. Pasznuuusa B MoAXojaax
IUTAHUPOBAHMA U peann3anui. CTpaTernyeckue, CONualIbHbIe U SKOHOMUYECKHE YPPEKTHI.

Tema 1.4 Texnonocuu u memoouxu oodocnosanus npoexkmos. Ilpeonpoexkmmuwlii ananu3.
Ilenenonazanue

Henenonaranue. KitoueBble MPOEKTHBIE PE3yIbTATHI U METPUKU MX JOCTHXKEHHUS. YUYaCTHUKU
IIPOEKTOB U MX UHTEpechl. [Ipe3eHTaus NpoeKTHOro 3aMbIcia U OLIEHKA €70 COCTOSTENbHOCTH. MeTo bl
000CHOBaHHUS MPOEKTHBIX uaeH. [IpennpoeKkTHbI aHamu3: 3a/1a4u, alroOpuT™, 00JIaCTH IPUMEHEHUS.

Pa3nen 2. PECYPChI U MHHCTPYMEHTBI

Tema 2.1 Memoowvt cmpamezuueckozo u UHEECMUUUOHHO20 AHAIU3A

Metoapl MHCTPYMEHTBHI CTpaTerMyeckoro aHanusa. OLeHKa MHBECTHIIMOHHOIO KJUMarTa.
MHBeCTUIIMOHHBIE BO3MOKHOCTH M HHHOBALIMOHHBINA OTEHIMAI TPoeKTa. [10AX0apl K TPOEKTUPOBAHUIO
IIPOEKTHOM MaTpUIIbl, TEKOMIIO3ULMS JIEMEHTOB IpoeKTa. OleHKa NHBECTUIIMOHHBIX HCTOUHUKOB U UX
CpPaBHUTEJIbLHBIN aHAJIN3.

Tema 2.2 @yuxkyuonanvHvie obnacmu ynpasieHus npoeKmamu

OYHKIMU U TIOJICUCTEMbI yIIpaBiieHUs IpoekTaMu. ba3oBble pyHKIMU: yIpaBiieHUE Colep KaHueM
npoekra (paboTaMu 1O TMPOEKTY); YIPABICHHUE TPOJOKUTEIHHOCTRIO (BpEMEHEM) MPOCKTOM;
yIOpaBleHHE CTOMMOCTHIO MPOEKTa; yMpaBieHHE KaueCTBOM (Colep:KaHHWeM) IMPOJyKTa; YIpaBlICHUE
NEPCOHAIIOM TIPOEKTa; YNpaBJIEHUE MaTePUAIbHO-TEXHUYECKHM OOECTeueHHEM MpPOEKTa; YIpaBJICHUE
uHbopMalmell ¥ KOMMYHHUKAlUsSIMU TIPOEKTa; YIpaBICHUE pPHUCKaAMH IPOEKTa; HMHTErPallMOHHOE
YIPaBJIEHUE IPOECKTOM.

Tema 2.3 Ilpoueccwt ynpasnenusn npoekmom

[Ipoueccnas momens mpoekra. [Iponecchl craguii )KM3HEHHOTO LIMKJIA IPOEKTAa: MPOLECCHI
MHULWALMA — TPUHATHE PEIIEHUs O Hadaje BBIINOJHEHUS NPOEKTa; MPOLECCHl IJIAaHUPOBAHUS —
olpesieNieHue IeJiel W KPUTEpPHEB yclexa IMpoeKTa M pa3padoTka paboyMX CXeM HUX JOCTHKEHHS,
IIPOLIECCHl UCTIOJHEHNS — KOOPAWHALIMS JIIOJEH U APYTUX PECYPCOB JUIsl BBIIIOJIHEHUS JIaHA; TIPOLECCHI
aHaJIM3a — OIPEAEJICHUE COOTBETCTBUS IIJJaHA M HUCIHOJHEHHWS IPOEKTa IOCTaBJICHHBIM LEISIM U
KpUTEpUSM yCIeXa M TMPUHATHE pElIeHuH O HEeoOXOAUMOCTH NPUMEHEHUS KOPPEKTHPYIOIINX
BO3/ICUCTBHIA; POLIECCHI YIIPABICHUS — ONpeeTICHHE HEOOXOMMbIX KOPPEKTUPYIOIINUX BO3ACHCTBHIM, UX
CorjacoBaHue, YTBEPXKACHUE U MPUMEHEHHE; MPOIECChl 3aBeplIeHUs — (opManu3aius BBIIOTHEHUS
NPOEKTa U MOABEICHHUE €ro K YIOPSA0UeHHOMY (pHUHATY.

Tema 2.4 Cozoanue komanowt ynpasienus npoekmom. Pecypcot u ungppacmpyxmypa
npoexkma

Pecypchas moaens npoekta. TpeOoBaHuUs K peCypCHOMY OOECTIEUEHUIO NSl KaXKIOW MPOEKTHON
cragun. MHppacTpykTypa nmpoekra: HeoOX0AUMbIe KOMIIOHEHTHI, pemaemble 3a1a4n. [IpoexTHbIi oduc.
KanpoBoe obecnieuenue npoekra. Pacnipenenenue 3aaay. [I[poekTHbIe o U KOMMYHHUKAIHH



Pa3znes 3. CTAHJAPTDI, JOKYMEHTALMSI

Tewma 3.1 Ocnosnvle cmanoapmel 6 oonacmu nPOEKMHO20 YRPAGIEHUA

Tunsl cTaHgapTOB MPOEKTHOIO YNPABICHUS: MEXAyHAapOIHbIE, HALIMOHAJIbHBIE, OOIIECTBEHHBIE,
KoprnopatusHble, yacTHele. Ctannaptsl ISO, oTHOCSIIKECS K yIIpaBICHUIO IpOEKTaMu. PykoBoICTBO 11O
MIPOEKTHOMY MEHEI)KMEHTY

Tewma 3.2 IIpoexmuas 0okymenmauyus. Llenu, pynkyuu, oougue mpedosanus K 6usnec-niamy,
T30, npoekmno-cmemnoil 0OKymeHmayuu

CrpyKTypa NpOEKTHON JOKYMEHTAlMH, LIeJEBbIe 3a1auk. Tuna 1oKyMeHTOB. DYHKIIMOHAIBHOE
Ha3HayeHHe Ou3Hec-IUIaHa, MpaBUjia €ro pa3paboTKU W NPEACTaBICHUA. TEeXHHUKO-DKOHOMUYECKOE
000CHOBaHME NPOEKTA: Ha3HAYECHUE, CTPYKTYpa, pacu€THbIE TOKa3aTeu. MIH)KUHUPUHTOBBIE PELICHUS U
MIPOEKTHO-CMEHHAs JOKYMEHTAIHsI.

Tewma 3.3 Ynpaenenue kauecmeom. Ynpaenenue puckamu

Kputepuu kauectBa nmpoekra. Y cTaHOBKa IPHOPUTETOB. JIeKOMIO3UIMS IPOEKTa HA KOHKPETHBIE
uenu stanel. Pacnpenenenue orBercTBeHHOCTU. OueHka pe3yibraToB. CoBellaHue KOPPEKTUPYIOLINE
nencTBuda. YnpapieHue uameHeHusMu. [Ipunmuner TQM miis peanuszanuyu Ka4yeCTBEHHOTO IPOEKTA.
Pucku u ocHOBHBIE OrpaHmdeHMs npoekra. llukn ymnpasiaeHus puckamu npoekToB. CoOBpeMEHHbIE
MOJIXOJbl K OIIEHKe pHUCKOB. [loTeHIManm mpoekTa Kak KpPUTEpUH 11eJIeCO0O0pa3HOCTH BBIMOJHEHUS
npoekTa. ONIMOHHBIN TOX0]1 B PUCK-MEHEKMEHTE.

Tema 3.4 Tpebosanusn Kk Komnemenyuu KOManovl NPOEKmMa

TpeboBanust K KOMIETEHUUSAM. MoOAenb KOMIETEHIMH TMPOEKTHOTO  MEHEHKMEHTA.
CuHXpoHHU3allMsl KOMIIETEHIIMI pa3HbIX ydacTHUKOB. IlpodeccuoHanbHble TUYHOCTHBIE KauecTBa
PYKOBOJUTENS IPOEKTA.

Pa3nen 4. PE3YJIBTATHI M TOKA3ATEJIN

Tema 4.1 Monumopunz npoekma u ynpagienue nokazamenamu

MOHUTOpPUHT W JKU3HEHHBbIM 1uKI npoekra. llenn u 3amaum MoHuTOpUHra. DOyHKUMS
MOHUTOpPUHIra. MOHHUTOPUHI Imponecca. MOHUTOPHHI pe3yJbTaToB. PUHAHCOBO-DKOHOMHYECKUHI
MOHUTOPUHI. BuIbl OLEHOYHBIX MpPOUEAYpP Ha CTAAMUSIX XU3HEHHOIO LHMKIA MpoeKTa. MeTonabl u
unaukatopa. SMART-unaukaTtop npoekra. OCHOBHBIE LIard MpPOBEIAEHHS MOHUTOPUHIA M OLEHKH.
TpeGoBanust K JaHHBIM 110 MTPoeKTy. KonnyecTBeHHbIE U KaueCTBEHHBIC JaHHBbIe. MeToIbl 00padOTKHU U
aHaM3a

Tema 4.2 Ynpaenenue usmenenuamu u 3aeepuieHuem npoekma

Bunpl nsmenennil. [[puurHHO-CIIEICTBEHHBIE CBSA3U. Y IPABJICHUE H3MEHEHUAMU: OTCIICKUBAHUE,
aHanmu3, KoppekTupoBka. Dukcanus 0a30BOro cocTosiHUA IpoekTa. LleneBoe cocTosHME MpOeKTa.
[IpornoszupoBanue u3MeHeHuil. OlleHKa MpenonaraeMbix n3mMeHeHud. OcCyllecTBieHne U3MEHEHH.
Kontpons BbeinmosiHeHus. llporeccsl 3aBepuieHHMs IPOEKTAa: 3aKpbITUE YNPABICHUS IPEIMETHOU
00J1acThlO, 3aKphITHE MPOEKTa [0 BPEMEHHBIM MapaMeTpaM, 3aKpbITUE [0 CTOMMOCTH U (pUHaHCaM,
3aKpBITHE 10 KAa4E€CTBY, 3AKPBITHE 10 PHUCKY, 3aKPBITHE MO0 KOMMYHHMKALUSAM, 3aKpBITHE MPOEKTA II0
pe3ysbTaTaM 1 U3MeHeHUIM. D(PpPeKTuBHbIE (POPMBI JOCPOUHOTO 3aAKPHITHS IPOEKTA.

Tema 4.3 Ouenka u ananu3s pe3yibmamoes npoeKma

Tunuszanuss  pe3yJbTaTOB: SKOHOMMYECKHE  pe3ysbTaThl  (MpUObUIb,  IOBBILIEHUE
KOHKYPEHTOCIIOCOOHOCTH MPOIYKIMH, Map>KMHAIBHOCTb, CPOK OKYNAaeMOCTH H.T.IL.); COLUAIBHO —
HKOHOMUYECKHUE PEe3yibTaThl (CO3JaHHE HOBBIX pabOYUX MECT, pOCT OIOPKETHBIX MOCTYIUIEHUH U 1p.);
HKOJIOTHUECKUE Ppe3yJIbTaThl (yMEHBLICHHE BBIOPOCOB B aTMocdepy, yIJIepOJHBbIH HHICKC, 3eJCHbIE
TEXHOJIOTHH U TIp.).AOCONIOTHBIE U OTHOCUTEJIbHBIE NTOKa3aTeNu pe3yIbTaTUBHOCTH. MeTobl aHan3a
UTOroB npoekra. KiroueBble nokaszarenu 3ppeKTHBHOCTH TPOEKTa: CPOKU peaTu3aliy MPOEKTa, OI0KeT
IIPOEKTa, KAauecTBO  BBINOJHEHHBIX  paboOT,  yAOBJIETBOPEHHOCTh  3aKa3uWKa, IOKa3aTelu
IIPOU3BOJUTENBHOCTH UCXOJAIIMX IPOAYKTOB I YCIIyT

Tema 4.4 Ilpezenmayusa npoekmmnozo pewienus

Tunsl npe3entaunii. IIpesenrannsa npoexra sl MHBECTOpA (IIPE3EHTALMsI HA NHBECTULIMOHHOMN
CECCHHM, KpaTKUi nuTd, audToBas npe3eHtanus). [IpeseHranus pemeHus npu npoOIeMHOM HHTEPBbIO
(mpe3eHTaus Uil TEXHUYECKOTO MepCcoHalla, Mpe3eHTalus i aepxkateneil Oromxkera). [Iponaromas



npe3eHTanus (Ipe3eHTalnus NpoayKTa NOTeHIMATIbHOMY NOKynarento). OcoOEHHOCTH Mpe3eHTAalHM, X
CTPYKTYpa, GaKTOpbl, BIUSAIOMINE HA 3P (HEKTUBHOCTD TPE3CHTALUI.

[a—y

3.4 IIpakmuueckue 3anuamus / 1a00pamopHbsle 3aHAMUA

Pa3znen 1. MJIEH, LEJM 1 METOIOJOTUSI
e  ®DopcalT pa3BUTHUSI MHHOBAIIMOHHO-UHYCTPUAIBHOTO KlacTepa
e [IpennpoexTHbIN aHAIN3 IPOEKTHON UHUIUATUBBI
Pa3nen 2. PECYPCHI M MTHCTPYMEHTBI
e (Crparernyeckuil aHaJlu3 ¢ MPUMEHEHUEM MPoeKTa 3-4 HHCTPYMEHTOB Ha BHIOOD
e Pa3paboTka nmpoIrecCHON MOJIeN MPOEKTa B COOTBETCTBUU C BHIOpaHHOM OM3HEC-
cTpareruei
e PecypcHas cTparerust mpoekra (pacupeielIeHue pecypCHOro 00ecreyeH s 1o CTaausm
’KM3HEHHOTO LIUKJIAa IPOEKTA)
Keiic «Komanoa npoexmay
Pa3znen 3. CTAHJAPTBI, JOKYMEHTALMS
e Pazpabotka 6u3Hec-1I1aHa (ApadT JOKyMEHTa BBIOPAaHHOI'O MPOEKTHOT'O PELICHUS)
e Kpurepuu kauectBa npoekra. PazpaboTka momaroBoro aaroputma J0CTHKEHHS
IJIAHOBBIX ITOKAa3aTesIen
Keiic «kMampuuya pucka npoekmay
Pa3nen 4. PE3YJIBTATHI M TOKA3ATEJIN
o IleneBoe cocTosiHue NMpoekTa. BhIsiBIEHHE «0YaroB N3MEHEHUID
e  OrneHka YKOHOMHUYECKON 3(PPEeKTUBHOCTH MPOEKTa
IlIpoexm «Pa3padoTKa Npe3eHTalul POEKTa»

3.5 Temamuka Kypcoewvix npoekmog (Kypcoevix pabom,)

B pamkax uzyyeHue TMCHMINIMHBI KypCOBOU IIPOEKT HE NPENYCMOTPEH.

4 YueOHO-MeTOAN4YecKOe U HHPOPMALIMOHHOE 0O0ecleyeHue

4.1 Hopmamuenwie 0okymenmut u I'OCTol

I'OCT P 58184-2018
I'OCT P 54869-2011
I'OCT P UCO 21500—2014

4.2 Ocnoenaa rumepamypa

Hurenanze, . 1. Project Management : textbook / D.D. Tsiteladze. — Moscow : INFRA-M,
2023. — 339 p. : il. — (Higher Education). — DOI 10.12737/1859087. - ISBN 978-5-16-
017502-7. - Teker : anexrponHsli. - URL: https://znanium.com/catalog/product/1859087 (nara
obpamenusi: 31.08.2023). — Pexxum nocTyma: 1mo moanucke.

Cason, /I. }O. Ynpasnenue npoexkramu : yueoHuk / J[. FO. CaBon, T. O. Toncteix. - Mocksa :
Uzparensckuii Jom HUTY «MUCuCy», 2022. - 167 c. - ISBN 978-5-907560-14-7. - Tekcr :
anektpouHbid. - URL: https://znanium.com/catalog/product/1914826  (mata oOpateHus:
31.08.2023). — PexxuM gocTyra: 1o MOJIIMUCKeE.

Octposckas, B.H. Ynpasnenue npoexkramu: YueoHuk / B.H. Octposckas, I'.B. Boponmosa u
ap. - CII6.: Jlans, 2019. - 400 c.

Crunmen, 3. Head First Agile. 'nbxoe ynpasnenue npoexkramu / O. Ctusuimen. - CI16.:
[Tutep, 2019. - 464 c.



5. Mamumpo, B.Jl. YopaBnenue npoekramu: YdeOHOE MOCOOHUE IS CTYyACHTOB, 00YYAIOIIUXCS IO

cneunanbHocTd "MenemxkMenT opranuzauun” / U.W. Masyp, B./l. llanupo, H.I'. Onbaeporre;
[Tox o6m. pen. .M. Mazyp. - M.: Omera-JI, 2013. - 960 c.

4.3 /lononnumenvnasn 1umepamypa

. YmpasieHue npoeKkTaMu peopMHpPOBAHUS TPOMBIIIIEHHOCTH : MOHOTrpadwus / I'. D. N'anuna, A.

B. Myxun, 0. A. OctpoBckuii, A. I1. SIxoBnesa. - Mocksa : MI'TY um. baymana, 2020. - 200 c.
- ISBN 978-5-7038-5397-9. - Texkcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2024026 (nata oopamenus: 31.08.2023). — Pexxum nocryna:
IO TIOJTITHICKE.
[TaBnoB, A. H. DddexTuBHOE ynpaBieHue npoekramu Ha ocHoBe ctannapros PMI PMBOK® 7th
Edition u PMBOK® 6th Edition : yue6HO€ mocobue / A. H. ITaBnoB. - Mocksa : Jlaboparopust
3HaHui, 2023. - 371 c. - (IIpoektsl, mporpamMmel, optdenn). - ISBN 978-5- 93208-611-7. - Tekct
anektpoHHbidi. - URL: https://znanium.com/catalog/product/1987486 (mata oOparmieHus:
31.08.2023). — PesxuM gocTymna: 1o MOoAMKCKeE.
®domuues, A. H. Ynpasienne npoekramu : yueOHuk 1 0akaaBpoB / A. H. ®omuyes. - MockBa
: U3narenbcko-Toproast kopnopanus «/lamkos u K°», 2023. - 257 c¢. - ISBN 978-5- 394-05026-
8. - Tekct : nsnexrponnbii. - URL: https://znanium.com/catalog/product/1996283 (nata
obpamienust: 31.08.2023). — Pexxum noctymna: Mo HOAMHCKE.

4.4 dnexmponnuvie obpazoeamesibHbie pecypcol

DNEeKTpOHHBIM  oOpazoBarenbHblii  pecypc pasmemeH B CJIO  MockoBckoro Ilomurexa:

https://online.mospolytech.ru/local/crw/course.php?id=2566

9,

4.5 /luyenzuonnoe npozpammnoe obecneuenue

R7 Office

https://webinar.ru/ sxocucTeMa cCepBUCOB )1 OHJIANH-KOMMYHHUKAITHHA

Modular Object-Oriented Dynamic Learning Environment (BupTyansHasi oOyuaromiasi cpeaa
Moodle)
www.figma.com OnuaiiH cepBuc

4.6 Coepemennvie npogheccuonanvmvie 6a3vl OAHHBIX U UHPOPMAYUOHHBIE

CnpaeodHble cucmemasl

1.

oD

el S

Poccuiickas HarmonanbHast 6uoimoreka http://www.nlr.ru
OBbC «YHuBepcuretckas 6ubnanorexa onnaitny» https://biblioclub.ru/index.php
OnektponHas obubdmuoteka http://books.atheism.ru/philosophy/

Enunoe oxHO  gmoctyma K oOpaszoBaTtenbHBIM  pecypcam  DemepanbHBIA  mOpTal
http://window.edu.ru

Hayunast snextponHas 6ubnmoteka http://www.elibrary.ru
Poccuiickas rocynapctBennas 6ubianoreka http://www.rsl.ru
OBC Znanium («3nanuym») https://znanium.ru/

OBC «lOpaiit» https://urait.ru/library?utm_-=

5 MarepuajbHO-TEXHHYECKOE o0ecrnevyeHmne

JlexuMOHHAs ayIUTOPUs, AayAUTOPUSA [ TPYNIOBBIX M UHAUBUAYAIBHBIX KOHCYJIbTAlLUH,
OCHalI€HHAs] KOMIUIEKTOM TEXHMUYECKHUX CPEJCTB JUIsl MpPE3eHTAlUU (TPAHCISALUUU) YYEOHBIX
MaTepHualos.

AyauTtopus Uil IPOBEIEHUS NMPAKTHYECKUMX U CEMHUHAPCKUX 3aHATHH, TEKYIEro KOHTPOJIS U
IIPOMEKYTOYHOU aTTECTALIUU.


https://online.mospolytech.ru/local/crw/course.php?id=2566
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://www.figma.com/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://znanium.ru/
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3. Aynuropus nis nui ¢ OB3.
4. KommnbloTepHbIi  Kjacc, ayAuToOpust Ui CaMOCTOSITEIbHOM  paboOThl M KypCOBOTO
poeKkTupoBaHus. bubnuoreka, YnTanbHbIN 3a.

6 MeToanueckue peKOMeH AU

Metonuka mnpenojaBaHus AUCHUIUIMHBI «YTpaBlI€HUE H3MEHEHUSMU B TEXHOJIOTHMYECKUX
MPOEKTax» W pealn3alus KOMIETEHTHOCTHOIO IMOAXOJa B HU3JI0KEHUM M BOCHPUSITHH MaTepuasa
MpeIyCMaTpUBAET WCIOJIb30BAaHUE CIEAYIOIMMX AaKTUBHBIX M WHTEPAKTUBHBIX (OpPM MpOBEACHUS
TPYIIOBBIX, HHAUBHUIYAIbHBIX ayJUTOPHBIX 3aHATUN B COUYETAHUU C BHEAYJTUTOPHOU paboTOil ¢ 1eNbio
dhopMHUpOBaHMS B Pa3BUTHUS TPO(PECCHOHATBHBIX HABBIKOB 00YJarOIITUXCSI:

— TPOBEJICHUE 3aHITHI JIEKIIMOHHOTO THUIIA;

— TMOATOTOBKA K BHITIOJHEHUIO MPAKTUYECKUX pabdoT;

— peuieHue Keic-3aaay;

—  BBITIOJTHEHHE TPYMIOBBIX TPOCSKTHBIX 3aJJaHUH C MPUMEHEHHEM HUTPOBOTO (hopMaTa;
— TIOJTOTOBKA M BBHITIOJTHEHUE KOHTPOJIBHBIX PadoT;

— opraHuzanusi ¥ MpoBeJleHHEe TEKYLIEro KOHTPOJsS 3HAHUI oOywarommxcs B ¢gopmate, Haubosee
MOJIHO TUArHOCTUPYIOUIUM YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUH.

[Ipy mnpoBeneHWM JIEKIMOHHBIX W NPAKTHYECKUX 3aHSATHM, TEKYIIEH M MPOMEXKYTOYHOH
aTTeCTallil MO JAWCHUIUIMHE «YTPaBICHUE HW3MEHEHUSMH B TEXHOJOTUYECKUX MPOEKTAX)»
1e1eco000pa3HO UCIOJIb30BATh CIENYIOIINE 00pa3oBaTelIbHbIE TEXHOJIOTHH:

1. Ilo psgy pa3nenoB JUCHUIUIMHBI MPEAYCMOTPEHO TMPOBEIECHHE TPYNIOBBIX U
WHAUBUIYAIbHBIX KOMIUIEKCHBIX padoOT, BBISBIAIOMIMX MEKIUCIUILUIMHAPHBIE CBSI3W M 00IIue
KOMITETEHITUH.

2. Ha mpakTH4ecKuX 3aHATUSAX OCYIIECTBISIETCS UCIONB3YIOTCS (DOpMaThl CTPAT-CECCHI U KeHc-
UTp JUIS OIEHKHA HABBIKOB HE TOJBKO MPEIMETHOW OOJACTH, HO W AHAIUTUYECKOTO MBIIUICHUS W
KOMaHJTHOH pa0OoThI, a TaK)Ke yMEHU paboTaTh ¢ HH(pOpMaIueH.

3. JIeKIMOHHBIM MaTepuall TPEJOCTaBIeH B CBOOOAHOM JOCTyIe, CTPYKTYpUpPOBaH U
BU3YaJIM3UPOBaH JJis y100CTBa OCBOCHUS U BOCTIPUSATHSI.

4. Jnst paciiMpeHus] 3HAaHUU M HABBIKOB aBTOP OOpa30BaTENBHOTO KOHTEHTA (JIEKTOP) MOXKET
MOJIKJII0YaTh K CMEKHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (TpU HAJIMYUH [TOJTHOMOYUH).

6. 1 Memoouueckue pekomeHoayuu 011 nPenooasamesisi Ho OP2AHU3AYUU 00yYeHUA

Januplii  pa3gen Hacrosimied paboyeil mporpaMMbl  IpeIHA3HAYeH I HAYUMHAIOMIMX
npenoaaBaresnieil v CreluanicTOB-IPaKTUKOB, HE UMEIOIIMX OIbITa MPEnoJaBaTeIbCKON padoThI.

JucuunnuHa «YTnpaBieHHE HM3MEHEHHSIMH B TEXHOJOIMYECKHX IPOEKTax» (OpMHUPYET Yy
obyuarontuxcs komnereHiuto [1K-2, T[IK-5. B ycnoBusx koHCTpynpoBaHUsl 00pa30BaTeIbHBIX CHCTEM Ha
IOPUHLMINAX  KOMIIETEHTHOCTHOTO  IOAXOJa NPOM30LLIO  KOHLENTYaJbHOE HW3MEHEHUE  poJid
MpenoaaBaress, KOTOPbIi, HApAAy C TPAIWIUOHHON POJBI0 HOCUTEINS 3HAHUM, BBIMOIHICT (QYHKIUIO
OpraHu3aTopa Hay4JHO-TIOMCKOBOW pPabOThI 0Oydaromierocs, KOHCYJIbTaHTa B Mpolexypax BbIOOpa,
00paboOTKM W UHTepIpeTanud HWHGOPMALUY, HEOOXOAUMOW [UIsi TMPAKTUYECKOTOo JEWUCTBUS U
JANbHEHIIETO pa3BUTHS, YTO JOJDKHO OO0S3aTENIbHO YYUTHIBATHCS NPHU TMPOBEICHHM JIEKIIMOHHBIX MU
MPAKTHYECKUX 3aHATUH M0 AUCHUIUIMHE « Y TIPaBIeHNUE U3MEHEHUSIMHU B TEXHOJIOTHYECKHUX MIPOEKTaAX».

[IpenonaBanue TeopeTnuyeckoro (JIEKIMOHHOIO) MaTepuajga M0 AUCHUIUIMHE «YTpaBicHUE
M3MEHEHUSIMU B TEXHOJOTHMUYECKHUX IPOEKTaX» OCYIIECTBISETCS Ha OCHOBE MEXIMCUUIUTMHAPHOM
MHTETPAlH M YETKUX MEXIUCIUITMHAPHBIX CBSI3€eH B paMKax 00pa30BaTeIbHOI MPOrpaMMBbl U y4€OHOTO
IUTaHa 1o HarpasiieHuo 27.04.02 YnpaBiieHue Ka4eCTBOM.
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[TonpoOHOE coaepxaHHE OTAEHBHBIX pa3fesioB AMCLHUIUIMHBI «YTpPaBIE€HUE U3MEHEHUSIMU B
TEXHOJIOTHYECKUX MTPOEKTax» paccMaTpuBaeTcs B 11.3.2 paboueil mporpamMmal.

Metoauka omnpeneneHusi UTOrOBOI'O CEMECTPOBOTO PEeHTHHra O0ydaroumlerocsi Mo AUCHUILUINHE
«YTnpaBieHHE HM3MEHEHUSMH B TEXHOJOTMYECKUMX IIpoekTax» mpencrtasieHa B cocrase POC mno
JTUCIUIUIMHE B 1.7 HacTosel pabodeit mporpaMmsl.

[TpumepHBIe TUIIBI Kelic-3a7]a4 U IPOEKTHBIX 3aJaHuil, a TAK)KE BapUAHTbHI TECTOBBIX 3aJaHUN JUIS
TEKYIIEro KOHTPOJs M IIepeYeHb BOMIPOCOB K MPOMEKYTOYHOM aTTeCTalud 10 JUCLUIIIMHE
npezcrasieHsl B coctaBe @OC nmo qucHUIUIMHE B I1.7 HAcTOsIIEH pabodel IporpaMMel.

[TepeueHb OCHOBHOI U JOTIOTHUTEIBHON TUTEPATYPbl U HOPMATUBHBIX TOKYMEHTOB, HEOOXOJUMBIX
B XOJ€ NPENOAABAHMS AUCLMILIMHBI «YIIPaBICHUE W3MEHEHUSMH B TEXHOJIOTMUECKHUX IPOEKTax»,
NpuBeJIeH B 1.4 HacTosAIIeH paboyeil mporpaMMBI.

6.2. Memoouueckue ykazanus 0711 00y4arouiuxcsa no 0C60EeHUI0 OUCUUNTUHbBL

[Tonyyenne yriuyOneHHBIX 3HAHUM 10 JUCHMIUIMHE JIOCTUTAeTCs 3a CYeT AaKTUBHOH
CaMOCTOSITENIbHOW paboThl oOywaromuxcs. Bpriensiemble 4Yachl 11€1€cO00pa3HO HCIOIB30BaTh JUIS
3HAKOMCTBa € y4yeOHOM M HayyHOW JMTEpaTypod IO NpobiieMaM IUCHMILUIMHBI, aHAIM3a HAyYHBIX
KOHLETIIUH.

B pamkax IQUCHMIUIMHBI NMpEeTyCMOTPEHBlI pa3In4Hble (OPMBI KOHTPOJS YPOBHS JOCTHIKEHHS
00y4JarImuMuUCs 3asBJICHHBIX WHIAUKATOPOB OCBOCHHUA KOMIETEHLUMH. dDopMa TEKyIIEro KOHTPOJS —
aKkTHUBHas paboTa Ha MPAKTUYECKUX 3aHATHSX, pelIeHue Keiic-3amad, TectupoBaHue. Popmoit
IIPOMEXYTOUHOTO KOHTPOJISI 0 JAHHOW JTUCLUIUIMHE SBIIAETCSA dK3aMEH, B XOJ€ KOTOPOrO OLIEHUBAETCS
YPOBEHb JOCTHKEHHS 00yYaIOUIMMUCS 3asBICHHBIX MHIUKATOPOB OCBOCHUS KOMIIETEHIIUH.

MeTtoauueckue yKka3aHusi 10 OCBOCHHUIO TUCIUITIMHBI.

JIeKIIMOHHBIE 3aHATUS TPOBOAATCS B COOTBETCTBHH C COJEpP)KaHHEM HACTOsIIeH paboueit
IPOTPaMMBbI U TIPEACTABISIIOT OO0 M3TI0KEHNUE TEOPETHUECKUX OCHOB TUCIUILIIMHEIL.

[Tocemienne NEKIMOHHBIX 3aHATHH ABISIETCS 00S3aTEIIBHBIM.

KoHcnekTupoBaHue JIEKIUOHHOTO MaTepuaja JOIyCKAaeTCsi KaK IHCBMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsapHoe mnoBTOpeHHME Marepuana KOHCIEKTOB JIEKIMH 10 KaXIOMy paslely B paMKax
MOJATrOTOBKU K TEKYIIUM (OopMaM aTTeCTallMy MO AMCLUUIUIMHE SIBIISETCS OJHUM U3 BaKHEHIINX BHUJOB
CaMOCTOSTEJIbHON pabOThI CTy/I€HTA B TEUEHUE CEMECTPA, HEOOXOAUMOM /17151 KAUECTBEHHOM MOATOTOBKU
K IIPOMEXYTOYHOM aTTeCTalUH 110 AUCLUILINHE.

[IpoBeneHne NPAKTUYECKUX 3aHATHHA IO JUCHUIUIMHE «YIIPABJICHWE HM3MEHEHUSIMHU B
TEXHOJIOTHYECKUX MPOEKTaxX» OCYIIECTBISIETCS B CIEAYIOMUX (popMmax:

— 0mpoc IO MaTepuangaM, pPacCMOTPEHHBIM Ha JIEKIHUAX W W3YYEHHBIM CaMOCTOSTENBHO IIO
PEKOMEHIOBaHHOU JIUTEPATYPE;
— aHaJIu3 U 00CYXJIeHHE NPAKTUYECKUX CUTYalUi [0 TeMaM.

ITocemnienne MpakTUYECKUX 3aHATUN M aKTUBHOE yJacTUE B HUX SIBJISIETCS 00s13aTEIbHBIM.

[ToaroToBka K MPakTUYECKUM 3aHATHSAM 00s3aTEIbHO BKJIIOYAET B ce0sl M3ydeHHE KOHCIIEKTOB
JIEKIIMOHHOTO MaTepuaia U PEeKOMEHI0OBAaHHOM JIMTEpaTyphl AJs aJleKBaTHOIO MOHHMMAHUS YCJIOBUS U
crioco0a peleHus 3aaHni, 3alUIaHPOBAaHHbBIX Ipeno/jaBaTeaeM Ha KOHKPETHOE MPaKTHUECKOE 3aHsTHE.

MeTtoanyeckre yKa3aHus 110 BBIMOJHEHHUIO Pa3IMYHBIX (OpPM BHEAYTUTOPHON CaMOCTOSITEIbHON
paboThI

H3yyeHne OCHOBHOU M JONOJHUTENbHOW JIUTEPATYPBI 110 AUCILIUIUIMHE IIPOBOIUTCS HA PETYIISIPHOU
OCHOBE B pa3pe3e KaxXIOoro paszieia B COOTBETCTBUU C IMPHUBEICHHBIMHM B 1.6 paboueill mporpammbl
peKOMEHJAUUAMU JJIs MOATOTOBKM K MPOMEXKYTOUHOM aTTecTaldy MO JUCLMIUIMHE
«IImaHupoBaHue M yINpaBIEHHUE NPOECKTAMH, TEXHOJOTMYECKMMU WHHULMATUBAMU WHIYCTPUAIBHOTO
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cekropa». CHUCOK OCHOBHOM M JIOMOJHUTENBHOM JUTEpAaTypbl MO IUCHUIUIMHE MpHUBEAECH B .4
HaCTOsAIIEH paboyeil mporpamMmel.

Meroanyeckue ykazaHus 0 MOArOTOBKE K MPOMEXYTOYHOW aTTECTALNN

IIpomexxyTouHast arrecranys 10 AUCLHUIUIMHE «YIIPaBICHUE U3MECHEHHUSAMU B TEXHOJIOTMYECKHUX
IIPOEKTax» MPOXoauT B (popme 3k3ameHa. [IpuMepHbIii epeueHs BOIPOCOB K AK3aMEHY 0 TUCIUIUINHE
«Y1paBieHre U3MEHEHUSIMH B TEXHOJIOIMUYECKUX MPOEKTAX» U KPUTEPHH OLIEHKU OTBETAa 00YYaroIerocs
Ha DJK3aMEHe [UIsl IeJied OLIEHKU JOCTM)KEHHs 3asBJICHHBIX HMHIUKATOPOB C(OPMHUPOBAHHOCTU
KoMIeTeHIIMU npuBeieHsl B coctaBe @OC nmo qucuuIuivHe B 11.7 HAaCTOsIIeH pabodel mporpaMMsl.

OOyuatomuiicss 1omycKkaeTcss K MPOMEXYTOUHOM aTTecTaly MO JAMCUUIUIMHE HE3aBHCHMO OT
pe3yIbTaTOB TEKYILETr0 KOHTPOJIS.

7 ®OH OLEHOYHBIX CPEIACTB MO AUCIMUIIJIMHE

7.1. Memoowvl KoHmpoa u OUeHUBAHUA Pe3YIbIMANO8 00yUeHUs

JTansl
Kon v HammeHnoBanue NHaukaTopbl J0CTHKEHUS dopma ¢dopmupoBanus
KOMIIETeHIHI KOMIIeTeHIIHU U KOHTPOJISA (pa3meJibl
JUCIUILJIAHbI)
I1K-2 CnocoGHOCTB UIIK-2.1 Ananm3upyeT moTpeOHUTENbCKHUE
pa3pabaTsiBaTh CBOMCTBa MPOIYKUUU IMyTeM MPOBEACHUS
L ——— MapKETHHIOBBIX M HHBIX HCCIICIOBAHUN U 3
dopmupyer TpeboBanus K KadecTtBy | IIpoMexyTouHBIN
pEIICHHS B COOTBETCTBUH
MIPOIYKIIHH, PE3yIbTATHBHOCTH KOHTPOJIb:
¢ NCTCBRIMH 3a/1adamMu TEXHOJOTHYECKHUX MPOIECCOB K3aMEH
HPOU3BOACTBA HIIK-2.2 PazpabatriBaer
OpOAYKIMU, OLICHUBATh TEXHOJIOTHUECKUE peLeHus WA Texyumii
UX PHIHOYHYIO TEXHOJIOTHYECKHE CTpaTeruu B KOHTPOITb:
KOHKYDPEHTOCTIOCOOHOCTD, | COOTBETCTBHH € TOTPEOMTENBCKHMH ompoc Ha pazzien 1-4
TEXHOTOTHYECKYIO, 3arpocaMy ¥ PIHOYHBIM CIIPOCOM HpAKTHYECKIX
S KOHOMIICCKYIO HIIK-2.3 OcymiecTBisieT IIOKCK
Y TEXHOJIOTHYECKUX ambTepHaTHB n PUJ] B SaiITHAX,
1[eJIECO00Pa3HOCTh 1 COOTBETCTBHH C II€TIEBBIM 3aIIPOCOM KCHC-3a1a4H,
NOTeHIHAI TpaHcdepa UIIK-2.4 OueHuBaeT HSKOHOMHYECKYIO IPOCKTHBIC
TEXHOJIOT Ui 3¢ EKTUBHOCTH TEXHOJIOTMYECKOTO 3a1aHus
peuienus; onpeaenser croumocts PU/la TECTUPOBAHUE
UIIK-2.5 AmnanusupyeT U  OIICHHBAeT
WHHOBAI[HOHHBIC MPOCKTHI paMkax
TpaHcdepa TeXHOTOTHIA
[IK-5 CniocoOHOCTE Ha HIIK-5.1 Amnanuzupyer pecypcroe | [IpomMexyTOodHbII
OCHOBE aHaJIM3a 06CCHG"I€HI/IC, OpraHru3alMoOHHO- KOHTPOIb:
PECYPCHBIX TEXHOJIOTHUECKUE BO3MOXKHOCTH, SK3aMeH
. KOpIIOpaTHBHEIC KOMITCTCHIINY;
BO3MOXKHOCTEH, onpenense 4 ocHoBe ot
npenaeNser  H HOB MOTEHIUAIT T o
9 (S4700050%¢
KBa/HPHKALMOHHBIX peanu3anuu CTpaTeruii U MpOeKTOB KOHT};)OHB,
npoQHIeH, TXHUISCKHX [ JI[TK-5.2 Pa3pabatbiBaer yrpaBieHYeCKre OIPOC Ha' Pazgen 1-4
CpPE/ICTB NPOU3BOJICTBA, | pelieHus, OpUCHTHPOBAaHHBIE Ha P
MaTepuanos/nonydadpuk | moBbimenue ddbdexTuBHocTH Tponeccop | TPAKTHICCKIX
aTOB, HH(OPMAIOHHEIX | BPICOKOTEXHOJIOTHYHOTO M MPOM3BOJICTBA SAHATIVIX,
KEHc-3a1a4u;
MOTOKOB ()OPMHPOBATH ¥ KaHCCTBO HPOAyKIMHI AT,
UIIK-5.3 OcymecTBiasieT pyKOBOACTBO IPOCKTHBIC
yIpaBICHYECKHE
HpoLECCaMH TUTAHUPOBAHUS 3aJIaHuA
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PELICHUSI K OTIPECIIATh ACCOPTHMEHTA, pecypcoB, | TECTUPOBAHUE
CTpaTernyecKue HPOU3BOJICTBEHHBIX MOIIIHOCTEH "
HAIIPaBJIEHHUS C yIETOM HHGbPACTPYKTYpBI, onpenesier
ONTHMAJIbHbIC IyTH OPraHW3AIMOHHOTO
3aIpoCcoB
pa3BUTHS
MHIyCTPUATEHOTO UIIK-5.4 PyxoBoauT pa3paboTKoOil W
HPOU3BOACTBA peanusanieil MPOEKTOB W CTpaTeruit
Pa3IMYHOTO YPOBHS C HCIOJB30BAHUEM
COBPEMEHHBIX YIPaBICHICCKUX
TEXHOJIOTUI
UIIK-5.5 OrmnenuBaer 3¢ (HEKTUBHOCTD
OpPraHU3alMOHHBIX, TEXHOJOTHYECKHX WU
WUHBIX W3MCHEHWH, a TaKKe BHIOPAHHBIX
cTpaTteruu

7.2 Illkana u kpumepuu oueHusanus pe3yabmamoe 00yueHus

7.2.1 Kputepum OneHKH OTBeTAa HAa IK3aMeHe

(bopmupoBanue komrerenuuu I1K-2, nanukatoper UIK-2.1, UIIK-2.2, UIIK-2.3, UTIK-2.4, UTIK-
2.5; komnerenuuu [1K-5, unnukatopsr UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (oTIM4HO): O0OydalomMHCsS JAEMOHCTPUPYET CHCTEMHBIE TEOPETHUYECKHE 3HAHUS,
MPAKTUYECKUE HABBIKM, BIIAZIe€T TEPMUHAMH, JI€JaeT apryMEHTHUPOBAaHHBIE BBIBOJABI U 00OOIIECHUS,
MPUBOJIUT ITPUMEPHI, TOKAa3bIBAET CBOOOIHOE BIIaICHHE MOHOJIOTHUECKON PEUbIO U CITIOCOOHOCTH OBICTPO
pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI.

«4» (xopom1o): o0yyaroIUIiCsS JEMOHCTPUPYET MPOYHBIE TEOPETUUECKUE 3HAHUS, TPAKTHUECKHE
HaBBIKH, BJIJICET TEPMUHAMM, JENAeT apryMEHTHUPOBAHHbBIE BHIBOBI K 0000IIEHHS, TPUBOJUT IPUMEPHI,
MOKa3bIBaeT CBOOOJHOE BIIJICHUE MOHOJIOTUYECKOH peublo, HO MPHU ITOM [ENIaeT HECYyIEeCTBEHHbIE
OMOKHU, KOTOpble OBICTPO HCIPABISET CAMOCTOSTENBHO WJIM TPU HE3HAUYUTENBHOW KOPPEKIUH
[IPEIOaBATEIIEM.

«3» (Y10BJ1I€TBOPHUTEIbHO): O0YUAIOIIUIICS IEMOHCTPUPYET HETITyOOKHE TEOPETUIECKUE 3HAHUS,
nposiBsieT ¢i1abo chOpMUPOBAHHBIE HABBIKM aHalIM3a SBJICHUI U MPOLIECCOB, HEJAOCTATOYHOE YMEHUE
JieN1aTh apryMEHTUPOBAHHbIE BBIBOJBI M MPUBOAUTH MIPUMEPHI, TOKA3bIBAET HE JOCTATOYHO CBOOOIHOE
BJIaJICHUE MOHOJIOTUYECKOW PEYbI0, TEPMUHAMM, JJOTUYHOCTBIO U IOCIIEIOBATEIBHOCTHIO M3JI0KEHMUS,
JIeNIaeT OMMUOKH, KOTOPbIE MOXKET MCIIPABUTh TOJIBKO MPU KOPPEKIIMU MPENoJaBaTeIeM.

«2» (Hey10BJIEeTBOPUTEIbHO): 00yUaIOLIUIiCs JEMOHCTPUPYET HE3HAHHE TEOPETHUECKUX OCHOB
IIPEAMETa, OTCYTCTBUE IMPAKTHUYECKUX HABBIKOB, HE YMEET JENIaThb ApryMEHTHUPOBAHHBIE BBIBOJBI U
NPUBOJIUTH MTPUMEPHI, TOKA3BIBAET CJIa00e BIIaJICHUE MOHOJIOTHYECKOHN pedblo, HE BIIaJeeT TEPMUHAMH,
IPOSIBIISIET OTCYTCTBHE JIOTUYHOCTH M MOCJIEI0BATEIbHOCTH U3JI0KEHHUS, JIEJIaeT OIIMOKU, KOTOpble HE
MOKET UCIIPABUTH Ja)e IPU KOPPEKIUU NIPEIIOAABATEIIEM, OTKA3bIBAETCS OTBEYATh HA JIOIIOJIHUTEIIbHBIE
BOITPOCBI.

7.2.2 Kputepuu ouieHKH padoThl 00y4arouerocsi Ha NPaAKTHYeCKNX 3aHATHAX

(dpopmupoBanue kommnereHuu [1K-2, nnaukatopsr UIK-2.1, UIIK-2.2, UTIK-2.3, UIIK-2.4, UTIK-
2.5; komnerenuuu [1K-5, unnukartoper UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (OTJIMYHO): BBINIOJHEHBI BCE MPAKTUYECKHUE 3aJlaHUs, IPEIyCMOTPEHHbIE MPAKTHUYECKUMU
3aHATUSAMHU, OOydYaroImMiics 4eTKo W 0e3 OIMOOK OTBETWJ Ha BCE KOHTPOJbHBIE BOIPOCHI, aKTUBHO
paboTasl Ha MPAKTUYECKUX 3aHITHSIX.
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«4» (X0opomio): BBINIOJHEHBl BCE MPAKTUUYECKHUE 3aJaHMsI, MPEIYCMOTPEHHBIE MPAKTUYECKUMU
3aHATHSAMH, OOYYaIOUIMHCA € KOPPEKTUPYIOIIMMHU 3aMEYaHUsMHM IpenojaBaTeis OTBETHJI Ha Bce
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO AKTUBHO paboTall Ha MPAKTUYECKUX 3aHATHUSIX.

«3» (YHOBJETBOPUTEJIbHO): BBIIOJHEHBl BCE NPAKTHUUECKHUE 3aJaHUsA, IPELYCMOTPEHHbIE
MPAKTUYECKUMM 3aHATUSMU C 3aMEUYaHUSIMU T[pernojiaBareisi; oOydaromuiics OTBETUJ Ha Bce
KOHTPOJIBHBIE BOIIPOCHI C 3aMEUYaHUSAMH.

«2» (HeyJOBJIETBOPHUTEJbHO): OOYYalOUIUIiCS HE BBINOJIHWI WJIM BBIIOJHWI HENPaBUIBHO
[IPAKTUYECKUE 3aJaHus, IPEIyCMOTPECHHbIC IPAKTUYECKUMH 3aHATUAMH; CTYJEHT OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIMIMOKaMU WJIM HE OTBETUJI HA KOHTPOJIbHBIE BOIPOCHI.

7.2.3 Kputepuu olleHKH Kelc-3a1a4 U NPOEKTHBIX peleHuii
(bopmupoBanue komrerenuuu [1K-2, nanukatoper UIK-2.1, UIIK-2.2, UTIK-2.3, UTIK-2.4, UTIK-
2.5; komnerenuuu [1K-5, unnukatoper UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

«5» (0TIMYHO): MaTepHal Moao0paH KOPPEKTHO, €ro akTyallbHOCTb U JOCTATOYHOCTH JUIS
MPOEKTHOTO pEIICHHs JOMycTUMa © OOOCHOBaHA. PeneBaHTHOCT, MaTepuaja MPOSKTHOMY
[[eJIeTIONIaraHNI0  BbICOKas. HapyieHwe mnpaB UWHBIX aBTOPOB OTCyTcTBYyeT. CTpyKTypa paboThI
KaueCTBEHHO MPOJyMaHa, OTpakaeT IMPOEKTHOE pelieHHe B TOJHOM oObeMe. Jlormka W3IoKeHHs
nocle0BaTeNbHas C KOPPEKTHON PacCTaHOBKOM aKkIeHTOB. CTUIUCTHYECKOE U BU3yallbHOE OpopMIIeHHE
COOTBETCTBYET TpaBwiaM OQGOPMIICHUS JOKYMEHTAllMM TIPOEKTa, JIOKJIAJO0B W TPE3CHTAIH.
I'padmyeckue 00bekThl aBTOpckue. CPOopMyTUPOBaHBI KAueCTBEHHBIE BBIBOJBI, OIpPEICICHBI
WHIyCTpUAIbHBIE  TPOOJEMBI  TEXHOJIOTHYECKOTO,  OpPraHU3alMOHHO-TIPOM3BOJICTBEHHOTO U
MpakTHYecKoro xapakrepa. [Ipeanoskensl aBTopckre 000CHOBAaHHBIC BapUaHTHI UX perneHus. [IpoBenena
OIIEHKA PEATUCTHYHOCTH U 2P(HEKTUBHOCTH MPEIJIOKEHHBIX BAPUAHTOB PEIIEHUs MPOOIIeM.

«4» (xopouo): Matepral U30bITOYEH WIH HEJAOCTATOUYEH /ISl PA3BUTUS MPOSKTHOW KOHIISTIIINN/
pemeHus: keiica Hapyienne nmpaB WHBIX aBTOPOB OTCYTCTBYeT. CTpykTypa paboThl cOamaHCHpOBaHa.
Jloruka wu3NOXXKeHHS UMeeT H3bsAHBL. Pabota odopmieHa ¢ HE3HAYUTENBHBIMU HAPYIICHUSIMH.
CTtuiucTuyeckoe U BU3yalbHOE O(OpPMIIEHHE COOTBETCTBYET MpaBwiiaM O(DOPMIICHHS JOKYMEHTAIUU
MpoeKTa, JOKIAZOB M Mpe3eHTanuil. ['paduueckre OOBEKTHl B 1E€JIOM aBTOPCKUE C JIIEMEHTaMHU
3alMCTBOBaHUA. B 11€710M, BBIBOJIBI U PEKOMEHAAIIMH 000CHOBAHBI U CHOPMYITUPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJIBI HOCSIT IPOEKTHBIM XapaKkTep W OTBEYAIOT MHAYCTPHANbHOU cnenuduke. B memoM maHb
000CHOBaHHBIE OTBETHI IO CYIIHOCTH 3aJaHusi, BMECT€ C TEM JOIMYIICHbl HETOYHOCTH U ciabas
apryMeHTallus BEIBUHYTBIX MPEI0KESHHH/PEIICHUN.

«3» (ynoBJieTBOPHUTEJIbHO): Marepran KOCBEHHO COOTBETCTBYET IOCTaBJICHHBIM 3a/Jadam,
IyOOKOTO KPUTHYECKOTO aHallu3a He MPOBOAWIOCH. HapyllleHue mpaB HWHBIX aBTOPOB OTCYTCTBYET.
Hemoctatouno BbiAepkaHa CTPyKTypa wucciuenoBaHus/pemieHus. OTCyTcTByeT 0OOCHOBaHHE
METOJIONIOTUN  pa3paboTku. Huskwii ypoBeHb Busyanmuszanuu paboTel. PabGota odopmiena ¢
HapymieHusMH. B pabore mMmeroTcs HeOoOOCHOBaHHBIE BBIBOJIBI M peKoMeHmanuu. He mpemmoskeHb
BapMAHTHl PEIICHUS BBIABICHHBIX TMpoOneM. [IpogeMOHCTpUPOBAHBI OTHOCUTENBHBIC 3HAHUS,
HEJI0OCTAaTOYHOE MOHUMAaHUE CYTH pemieHus. OTMeUeHO HaTn4Iue rpyObIX OMMUOOK B OTBETaX HA BOTPOCHI
3a/1aHusl.

«2» (Hey10BJIETBOPUTEJIBLHO): HAPYIIICHUE aBTOPCKUX MpaB OTCYTCTBYeT. CTpyKTypa pabOThI HE
COOTBETCTBYET TeMaTUKH. OTCYTCTBYET 0OOCHOBaHHE METOI0JIOTUU POEKTHOM paboThl. [locTaBneHHbIE
3a/layu HE COOTBETCTBYIOT CTPYKType pabotel. Pabota odopmieHa ¢ HapymIeHUSIMH, CTHUIb H3JT0KESHUS
HE COOTBETCTBYET TpeOyeMoMy B paMKax 3afaHus. HU3Kkuil ypoBeHb BU3yallM3allMK C BBHICOKOW A0Jei
3aMMCTBOBaHHUA. BBIBOABI HE 0OOOCHOBaHBI, PEKOMEHIAIMH OTCYTCTBYIOT. [lOBEepXHOCTHBIC 3HAHWS,
HEMMOHUMAaHHUE CYyTH MPOEKTHOI'O PEIICHHUS.

7.2.4 Kputepuu olleHKH TeCTUPOBAHUSA
(popmupoBanue kommereHmu [1K-2, naaukatopsr UIIK-2.1, UIIK-2.2, UT1K-2.3, UTIK-2.4, UTIK-

2.5; xkomniereniuu [1K-5, unaukaroper UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)
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TecTupoBaHMe OLIEHUBAECTCS B COOTBETCTBMM C IIPOLICHTOM IPaBUJIBHBIX OTBETOB, JAHHBIX
CTYIEHTOM Ha BOIIPOCHI TECTA.
CrangapTHas IIKaja COOTBETCTBUS PE3YJbTAaTOB TECTUPOBAHMS BBICTABJIIEMON OalIbHOM

OILICHKC:

- «OTJINYHOY - CBBIIIE 85% MpaBUIBHBIX OTBETOB;

- «xoporo» - oT 70,1% no 85% npaBUIBHBIX OTBETOB;

- «YIOBJIETBOPUTETBHO» - OT 55,1% 10 70% mpaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIIbHBIX OTBETOB — «HEYIOBJIETBOPUTEIBHO

«5» (OTJIMYHO): TECTHUPYEMBIM TEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKUE 3HAHMUS, BIIAJEET
TEPMUHAMHU U 00JIa1aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCH! TECTA.

«4» (XOpoI1I0): TECTUPYEMbIH B LIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUYECKHE 3HAHUS,
BJaJieeT OOJIBIIMHCTBOM TEPMHUHOB U 00J1aJJaeT CIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BONPOCHI TECTA.

«3» (Y10BJIETBOPHUTEJIBHO): CUCTEMHBIE TEOPETUUECKHUE 3HAHUS Y TECTUPYEMOTO OTCYTCTBYIOT,
OH BJIaZICET HEKOTOPBIMU TEPMUHAMU U Ha BOIIPOCHI TECTA PEArMpyeT JOCTATOUHO MEJIEHHO.

«2» (HeyI0BJIETBOPHUTEJIbHO):

CUCTCMHBLIC  TCOPETHYCCKUC 3HaHUA 'y TECTHUPYEMOIro

OTCYTCTBYIOT, TepMHHOHOFI/Ieﬁ OH HC BJIAZACCT U HAa BOIIPOCHI TCCTA pCarupyeT MEAJICHHO.

7.2.5. UTorosoe coorBercTBHe 0a/171bHOM KAJIbI OLICHOK H YPOBHel cpopMupoOBaHHOCTH
KOMIIeTeHIUH 10 THCIUILIMHE:

Yposenn
copMupoBaHHOCTH Ounenka IosicHenune
KOMIIETeHLIMH
TEOPETUYECKOE COINCP)KAHME M IPAKTUYECKUE HAaBBIKM IO
S» JUCLUILUIMHE OCBOCHBI IIOJTHOCTHIO;

Bricokuit (oTmuHO) BCE TMPEAyCMOTPEHHbIE TpPOrpaMMoi  oOydeHHs y4yeOHbIe
3aJaHus BBIIIOJIHEHBI HA BEICOKOM YPOBHE;
KOMITETCHIUU C(OPMUPOBAHBI
TEOPETUYECKOE COICP)KAaHHE M IPAKTUYCCKUE HAaBBIKK IO

«y JVCLUILTMHE OCBOCHBI MTOJTHOCTHIO;

Cpenumnit (xoporo) BCE TPEAYCMOTPEHHBIE TMPOrpaMMOil  OOy4deHHsi ydeOHBIC
3aJ]aHus BBITIOJHEHBI C HE3HAUYNTEILHBIMU 3aMeUaHISIMU;
KOMIIETCHIIMH B LIEIOM C(OPMHUPOBAHBI
TEOPETUYECKOE COJICp)KaHUE M MPAKTUYECKUE HABBIKK 10
JUCLUUIUIMHE OCBOCHBI YaCTHUYHO, HO MpoOenbl HE HOCST

Y noBneTBopu- «3» CYIIECTBEHHOT'O XapaKTepa;

TENBHBIN (YZ1OBJIETBOPHUTENBHO) |OOJIBIIMHCTBO — MPEAYCMOTPEHHBIX ~ MPOTrpaMMOM  OOy4eHHs
y4eOHBIX 3a/1a4 BBIIIOJIHEHO, HO B HUX UMEIOTCSI OIINOKH;
KOMIIETEHIMU chOPMHUPOBAHBI YACTHYHO
TEOPETUUECKOE COJEpXKAHWE M MPAKTUYECKHE HaBBIKU IIO
JUCLUTUTNHE HE OCBOCHEI,
OOJNBIIMHCTBO  NPEAYCMOTPEHHBIX  MPOTPaMMOl  OOYYeHHUs

Hey10B1€TBOpH- O y4eOHBIX 3aJJaHHii JINOO HE BBIITOIHEHO, THO0 CONEPKUT TpyObIe

TEJIbHBIN (HEeyTOBIIETBOPUTEIHHO) omOK;
JOTIOJTHUTENIbHAS CaMOCTOATENbHAs padoTa HaJ MaTepUaloM HE
MPUBOAUT K KaKOMY-THOO 3HAYMMOMY IIOBBIIICHHIO KadyecTBa
BBITIOJTHEHNUS YIEOHBIX 3a/IaHUIA;
KOMITETEeHLIMHU He C(HOPMUPOBAHBI

7.2.6 MeToguyeckue MaTepuaJibl
pe3yJabTaThl 00y4eHHs M0 JMCUHUILUINHE, COOTHECEHHbIE ¢ HHAMKATOPAMH J0CTHKEHUS
KouTponbHble 3aiaHus, NMpUMEHSEMble B paMKaX TEKYLIETO KOHTPOJIS U MPOMEKYTOUHOM

aTTeCTallM 110 AMCHUIIIMHE, HOCAT YHI/IBCpCELTILHHﬁ XapaKTep U IPEAYyCMATPUBAIOT BO3MOKHOCTH

(TMTIOBBIE KOHTPOJIbHBbIE 3a/JIaHMSA), ONpeaeJsIolue
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KOMIUIEKCHOW OIIGHKM BCEro Ha0opa 3asBICHHBIX 10 JAaHHOW JUCIHHIUIMHE WHIAUKATOPOB
c(hOpMUPOBAHHOCTH KOMITETEHITHIA.

7.3 Ouenounsle cpeocmea

7.3.1. Texkymuii KOHTPOJIb

IIpumepnb! NPAKTHYECKHX 3aaHui:
IMPOEKTUPOBAHUE BbIEOP ITPOEKTHOU NAEN

Lens — Gopmuposarue HaBbIKO8 HOPMYIUPOBKU OU3HEC-UOeU U OYEHKU ee HA peanrucCmuiHoCb
U PLIHOYHYIO Peanu3ayuio

Ilocneoosamenvrnocms wiazoe

1. ®opmynupoBka uaei (B KoaudecTBe 3-5) ¢ KpaTKOW aHHOTAIlMEHd PHIHOYHBIX BO3MOXKHOCTEH U
NOTEHIIMATBHON MPOEKTHOM MpOAyKLKeH (001aCTh MPOSKTHBIX PEIICHUH JOKHA OTHOCUTHCS K
cdepe BHICOKOTEXHOJIOTUYHOTO MIIM HHHOBAIIMOHHOTO MTPOU3BOJICTBA)

2. Jloka3aTb pPBIHOYHYIO COCTOSATEIBHOCTb WAECW M ONPEIEIUTh aKTyaJIbHOCTb JUIsl TEKYIIETO H
NOTEHIMAIBHOTO PhIHKA C TOPU30HTOM IUIAHUPOBAHUS 110 3 JIET

3. IlpoBecTu cpaBHUTENIbHBII aHAIU3 U ONpPEAEIUTh NpuopuTeTHbIE Uaeu. s orbopa u aHanuza
UCTIOJIB30BaTh ClEAYOmui opMaT npecTaBlieHus HHPOPMALIUU:

ITAPAMETPLI CPABHEHU A OOPMVYIIMPOBKA IMTPOEKTHbBIX I/II[EI71
Hoes 1 Hoes 2 Hoes 3 Hoes 4

AKTyaJIBHOCTL AJId PbIHKa

TloTeHIMaIBLHO BO3MOKHBII
PBIHOYHBIN OXBAT

KanuranoeMKkocTh uaeu

OTanunTenbHbIE 0COOEHHOCTH
MOTPEOUTETHCKON IIEHHOCTH

I[OCTYHHOCTB TCXHOJIOTHH JJIA
peain3aniiu

[Iporuosupyemslii nepuox
OKYIIa€MOCTH

KonkypeHTHBIE IpenMy1IecTBa

JoctynHOCTh pecypcHOM 6a3bl

["'oTOBHOCTH pBIHKA TPHOOPETATH
IIPOEKTHYIO MPOAYKIIHIO

PE3VJIbTAT AHAJI3A

4. OGocHOBaTh BBIOOP MPOEKTHOM UAEH, TE3UCHO C(HOPMYIUPOBATH OCHOBHBIE 3TAIbl IIPOEKTHOTO
IMKIIa
Pe3ynomam
5. Kpartkoe o6ocHoBaHuE BbIOOpa MpoekTHOMH uaeu B popmare pdf
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IIpumepbI TeCcTOBBIX 3aJaHUIA:

Bonpoc 1.1

Llenb mpoekTa — 310!

MC

bast mo ymonuanuio:

Cry4aliHBINA TOPSATIOK OTBETOB

Jla

HymepoBaTk BapuaHThl OTBETOB?

[LITpad 3a Ka>kmayro HEMTPABHUIIBHYIO MOMBITKY:

333

[D-Homep:

# OTBETHI

OT3EIB

OreHka

VTBepxaeHue, hopMynupylolee odmue
[pE3yIBTATHI, KOTOPBIX XOTEIOCH OB TOOUTHCA
B [IPOLIECCE BBINOJIHEHUS IIPOCKTA

100

CdopmynupoBaHHas mpodiiemMa, ¢ KOTOPOi
[IPUIETCS CTONKHYTHCSI B IPOIIECCE
BBITIOJTHCHU S IIPOCKTA

KomIuiekcHast oleHKa UCXOTHBIX YCIOBHIH U
KOHEYHOI'O pe3yJIbTaTa I10 UToram
BBITIOJIHEHUS IIPOEKTA

MeTpUKHU IPEANPOCKTHON IKCIIEPTU3BI
On3HEC-UOEU

OO1IHit OT3BIB K BOIIPOCY:

1151 1060r0 NPaBUILHOTO OTBETA!

Baiu oTBET BEpHBI.

I[J'IH J1I000r0 HCIIPAaBUJILHOT'O OTBETA:

Bai oTBeT HENPaBUIILHBIN.

[Tonckaska 1:

[loka3aTh KOJIMYECTBO IMpaBUJIbHBIX OTBETOB
(ITonckaska 1):

Her

Y,I[aJ'H/ITb HCKOPPECKTHLIC OTBCThHI (HOZ[CKHBK&

1):

Her

Tern:

[1036015em 6616UPAMb 0OUH WU HECKOJILKO NPABUILHBIX OMEemos u3 sadannozo cnucka. (MC/MA)

Bompoc 1.2

BBI6epI/ITe IMMO3UINH, KOTOPBIC OTINYAIOT IIPOCKT OT HpOHeCCHOﬁ JACATCIBHOCTH:

MA

baiit o ymonuaHuio:

1

Cry4aliHbIN TOPSAIO0K OTBETOB

Jla

HymepoBaTh BapuaHTHI OTBETOB?

a

[loxa3zaTh KOJTUUECTBO IMPaBUJIBHBIX OTBETOB ITOCJIC OKOHYaHUA:

Jla

[ITpad 3a KaXkayro HEMPaBUIILHYIO MONIBITKY:

333

ID-HOMED:

# OTBETHI

OT35IB

Ouenka

Hpoueccm OJHOTHUITHBI U TUKJINYHBI, ITIPOCKT
[YHUKAJICH I10 cBoOcH OcJIn 1 METOJaM
[pCajin3alliu, a TAKXKC UMECT YCTKUC CPOKaA
Haydajla 1 OKOHYaHUs

50

[Iporeccel MEHEee IPOIOTKUTENBHEIE TT0
BpEMEHU, YEM IIPOCKTHI

1151 peaiu3aliuy OJJHOTO TUIIA TPOIIECCOB
HeO6XOI[I/IM OJIWH-ABA UCIIOJTHUTCIIA, IJIA
[peau3aliu MpoeKTa Tpedyercst KoMaHaa

[Iporiecchl MOXKHO perJaMeHTHPOBAaTh yepes
HOTAIINH, TPOCKTHAS AESITENbHOCTH TpeOyeT
TBOPUECKOT'O MOJX0/a B YaCTH HJICOJIOTHH

50
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IIPOCKTHOI'O IUKJIa

BribepuTe MO3UIHMNA, KOTOPHIE OTIMYAIOT MPOEKT OT MPOIECCHON IESTeTbHOCTH: MA
bam no ymonganuo: 1
Cry4aliHbIH TOPSAI0K OTBETOB Ja
HymepoBaTh BapraHThI OTBETOB? a
[loxa3aTh KOJTUYECTBO NPABUIIBHBIX OTBETOB MOCIE OKOHYAHUS: Ja
[ITpad 3a KaXkayro HEMPaBUIILHYIO MOMBITKY: 333
[D-Homep:
# OTBETEI O135IB Ouenka

e uTaitHbI IPOEKTOB YaCTO MEPEHOCSTCS,

[TpOIIeCChl UMEIOT 3aJ]aHHbIE BpEMEHHbBIE 0

paMKu

OO1IMii OT3BIB K BOIIPOCY:

/1151 1I000T0 IPABHIILHOTO OTBETA: Barir oTBeT BEpHBIH.

171 11060T0 HEMPABMIIBHOTO OTBETA! Baiu oTBET HENIPaBUIIbHBIN.

/11 m060r0o YacTH4HO NPaBMIIBHOTO OTBETa:  |Barr oTBeT YacTUYHO NMPaBHIIBHBIN.

[Tonckaska 1:

[TokazaTh KOJIMYIECTBO NPABHIBHBIX OTBETOB 0

(IToncxkaska 1): e

Y nanute HekoppekTHbIe oTBeTHI ([Tonckaska Her

1):

Teru:
\[lo360.15em 66160Upams 0OUH UL HECKOILKO NPABULLHBIX OMBEemo8 uz 3adanHozo cnucka. (MC/MA)
Bonpoc 1.3
UTo TaKoe npeaMeTHasi 00J1aCTh MPOeKTa? MC
bast mo ymonuanuio: 1
Cry4aliHbIN TOPSAIOK OTBETOB Jla
HymepoBaTh BapuaHTHI OTBETOB? a
[Tpad 3a KAy HETPABIIIBHYIO ITOTBITKY: 333
[D-HOoMep:
# OTBETHI OT35IB Onenka

O0BeMbI IPOEKTHBIX pabOT M UX CO/IEPIKAHUE,

COBOKYITHOCTH TOBapOB H YCIIYT, IPOH3BOJICTBO

(BBIIOJTHEHUE) KOTOPBIX HEOOXOIUMO 100

00ecIIeunTh KaK pe3yJIbTaT BHIIOTHEHHS

MPOEKTa

HarnpaieHus ¥ IPUHIKITE peaTU3aliu 0

[IPOEKTa

[Tpu4nHbI, 110 KOTOPBIM OBLT CO3JIaH MPOEKT 0

COBOKYITHOCTh (DYHKIIHOHATBEHBIX 3JIEMCHTOB 0

OO1IMii OT3BIB K BOIIPOCY:

):[J'IH 1100010 IMPaBUJIbHOT'O OTBETA: Bamr orBer BCpHLIf/'I.

171 11060T0 HEMPABMIIBHOTO OTBETA! Baiu oTBET HENIPaBUIIbHBIN.

[loackaska 1:

[loka3aTh KOJIUIECTBO IIPaBUJIBHBIX OTBETOB

(ITonckaska 1): Her
Y manute HeKoppekTHbIe oTBeTH ([Tomckaska Her
1):

Teru:

[[To3gonsem 6b10Upamsb 00UH UIU HECKOTILKO NPABUTLHLIX OMEemo8 u3 3adantozo cnucka. (MC/MA)
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Bompoc 1.4

CTpyKTypHast IEKOMITO3UIIHS IPOCKTa — TO: MC

bam no ymonganuo: 1

Cry4aliHbIN OPSA0K OTBETOB Ja

HymepoBaTh BapuaHTHI OTBETOB? a

[ITpad 3a kakayro HEMPaBUIILHYIO MONBITKY: 333

ID-HOMED:

# OTBETBI OT35IB Orenka
Buzyanuzaiyst B Bujie rpaKoB U CXeM Beeit 100
nepapXU4ecKoil CTPYKTYpbI paboT MpoeKTa
CTpyKTypa MpOEeKTHOTO orca 1 cxema 0
enerupoBaHusl OJTHOMOYHH
['padmk moCTyMIIEHUS U PacXOXOBAHUS
HEOOXOANMBIX [UISl PEANTU3aIINH IIPOEKTa 0
pecypcoB
/leKoMITO31IKS 33/1a4 B COOTBETCTBUH C 0

[IPUOPUTETaMH 3aKa34yrKa

OO6mIHiA 0T3BIB K BOTIPOCY:

ﬂﬂﬂ 00010 MMPAaBUJIIbHOT'O OTBCTA: Bamr orBet BepHLIﬁ.

1711 TE000T0 HEMPABIIIEHOTO OTBETA! Baiu oTBeT HepaBUIILHBIN.

Tlonckaska 1:

[loxa3aTh KOJIUYECTBO IMMpaBUJIbHBIX OTBETOB

H
(ITonckaska 1): .

Y nanuth HekoppekTHbIe oTBeTHI (ITonckaska

H
1): °r

Teru:

\[To3s0n51€m 6b10UpaMb 0OUH ULU HECKOTILKO NPABUILHBIX OMEEm08 U3 3a0annozo cnucka. (MC/MA)

7.3.2 IIlpome:xxyTouHasi aTTecTanus (BONPOCHI K IK3aMeHY)

(dopmupoBanue komnerennuu [1K-2, unagukaropsr UI1K-2.1, UTIK-2.2, UTIK-2.3, UTIK-2.4, UTIK-

2.5; xkomniereniuu [1K-5, unaukaroper UIIK-5.1, UTIK-5.2, UTIK-5.3, UTIK-5.4, UTIK-5.5)

Paznen 1. UIEX, HEJA U METO0JOT A
1. Metoap! npoBeeHus GopcaiToOB HHIYCTPHATBHOTO KJIacTepa

MapKCTI/IHFOBLIﬁ AHAJIN3, OICHKA PBIHOYHOTO ITOTCHIHAJIA TIPOCKTHOT'O PCILICHUA

2

3. Bp100p npoeKTHBIX HHUITHATHB. [lomaroBeie neHcTBUS
4. MOHUTOPUHT UHBECTUILIMOHHOM Cpebl

5. Tlomxomsl k pazpaboTke OU3HEC-UIEH

6. IloHsATHE «TIPOEKTY.

7. BHyTpeHHEE M BHEIIHEE OKPYKEHHSI IPOEKTA.
8. JKu3HEeHHBII LUK poeKTa

9. Knaccndeckue MeToIbI yIIPAaBIEHUS IPOEKTOM
10. 'ubxue noaxoapl K NPOEKTHON AESTEIbHOCTU
11. IIpakTUKK IPOEKTHOT'O YIIPABIEHMUS.

12. Tumsl IpoeKkToB

13. Kﬂaccn(bm(aum[ ITPOCKTOB: MaCI_I_ITa6, HHBCCTHIUH, NHHOBAIUOHHOCTL, IMPECAMCTHBIC

o0nacTu, uHTepecaHTh! (YPOBEHb MPUHSTHS PEIICHUI ), TOPU3OHT pean3aliii.

14. IIpaBuna pa3pabOTKu 1eJei MPOEeKTOB

15. KntoueBble MPOEKTHBIE PE3yIbTAThl U METPUKHU UX NOCTHKEHUA. Y YaCTHUKH MPOEKTOB U

HUX UHTCPCCHL
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Paznen 2. PECYPChI U UHCTPYMEHTDI

1.

Eal et N

P _Now

9.

10.
11.
12.
13
14.

15.

MeTo1bl ”HCTPYMEHTBI CTPATErHYECKOT0 aHAIN3a

[Toaxoapl K INIAHUPOBAHUIO MIPOEKTA

NHCTpyMEHTHI yIIpaBICHUS U KOHTPOJIS HA OCHOBHBIX IIPOEKTHBIX CTAIUAX
IToaxoapl K OIEHKE HHBECTUIIMOHHOIO KinuMarta. OlieHKa WHBECTUIIMOHHBIX HCTOYHHKOB
Y UX CPABHUTEJIbHBIN aHAIU3

[IpoekT, mporpamMmma, mopTQesb MPOSKTOB

JIeKOMITO3UIIMS CONEPIKATEIBHBIX AJIEMEHTOB IPOEKTA

[Toacuctemsl yripaBiieHUSI TPOSKTaMU

bazoBble pyHKIMH MTpOeKTa

[IpouieccHast Mozieb MPOEKTA.

[Tpouecchl cTaauii )KU3HEHHOTO IIUKJIA TPOEKTA

PecypcHas monens npoekra

WndpactpykTypa npoekra

. ITpoexTHbIi1 oduc: opranuzanys, GpyHKIMOHAT, OTBETCTBEHHOCTb

KanpoBoe obecrieuenne mpoekra. Mojenu kaapoBoro oOecneueHus Ui pean3anui
NPOEKTHBIX 33/1a4
[IpoekTHBIE POJIU U KOMMYHUKAIIMA

Paznen 3. CTAHJAAPTBI, JOKYMEHTALIUA

1.

N

Turme! CTaHI[apTOB HpOCKTHOFO ynpaBneHI/m: MG)KJIYHapOI[HBIC, HallMOHAJIbHBIC,
00IIeCTBEeHHBIE, KOPITOPATUBHBIE, YACTHBHIE.

YrpaBlieHIeCKUE PEIICHUS U OCHOBHOW JOKYMEHTOOOOPOT B CHCTEME YIPaBJICHHS
YKU3HEHHBIM [IUKIIOM MPOEKTa

PyKoBOZICTBO IO TPOEKTHOMY MEHEKMEHTY

PernaMeHThI MPOEKTHOTO YIIPABICHHUS

CtpyKTypa MPOEKTHOM TOKYMEHTAIIUH, IIEJICBBIC 3a/1a4l

[IpaBuna pa3paboTku OM3HEC-TOKYMEHTOB JI TIPOSKTHOW WHUIIMATUBBI
OyHKIHMOHAIBHOE Ha3HaUCHNE OM3HEeC-TUIaHa

[IpaBuna u MeTo/1b1 OUM3HEC-TUTAHUPOBAHHUS

Pasgennl On3Hec-1aHa

. TexHHKO-?KOHOMHYECKOE 0O0CHOBAaHHUE MTPOEKTA

. Kpurepun xauectBa nmpoekra

. KauecTBO nmpoekra: mpoueccsl, NpoAyKIHs, IPOEKTHBIE PEILIECHHS
. PHCKM ¥ OCHOBHBIE OTpaHUYEHMS IPOEKTA

. CoBpeMEHHBIE MOAXOBI K OLIEHKE PUCKOB

. Mozenb KOMIIETEHIINI TPOEKTHOTO MEHEIPKMEHTA

Paznen 4. PE3VJIBTATHI M TIOKA3ATEJIN

M

— =000

—_ O

[lenu n 3a7a41 MOHUTOPUHIA: MOHUTOPHHT MPOLIECCA U MOHUTOPUHT PE3YJIbTaTOB
Buzbl OLIeHOYHBIX IpOLEAYp HA CTAAMUSX KU3ZHEHHOTO IUKIIA TPOEKTA
SMART-unnukaTop npoexTa, npaBuia (OpMHUPOBAHHS

OcHOBHBIE IIary TPOBE/ICHUSI MOHUTOPUHTA U OLIEHKU

KonnuecTBeHHbIE M KaUECTBEHHBIE JAaHHBIE A1 MOHUTOPUHIA M OLIEHKH IPOEKTHOTO
pelieHns

Bunbl u3MeHeHHN. YIIpaBIeHUE U3MEHEHUAMU: OTCICKUBAHUE, AHAJIU3, KOPPEKTUPOBKA
[leneBoe cocTOsIHME MTPOEKTA: ITPABHUIIA BBISIBIICHUS

Ornenka npeanogaraéMbpIX U3MEHEHUN

IIpoueccsl 3aBepiIEHUs TPOEKTA

Tunuszanus pe3ysbTaToB NPOEKTa, KpaTKas XapaKTepUCTUKA

Meronsl aHanM3a UTOTOB IIPOEKTA



12.

13.

14.
15.
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KiroueBsle moka3atenn 3(h(h)eKTHBHOCTH IIPOEKTA: CPOKHU PEANN3AIMH IPOEKTA, OOKET
MIPOEKTa, KaueCTBO BBIMOJIHEHHBIX PabOT, YJOBIETBOPEHHOCTh 3aKa3uMKa, MOKa3aTeIu
MIPOU3BOUTENILHOCTH UCXOAIINX IPOAYKTOB WM YCIIYT

[Ipe3eHTanmst mpoekTa A WHBECTOpa (Mpe3eHTallsi Ha WHBECTUIMOHHOW CECcCud,
KpaTKui IUTY, JIn(TOBas Ipe3eHTaLs)

[Tponatomast mpe3eHTanus (Mpe3eHTanus NpoyKTa MOTeHIUAIbHOMY ITOKYIAaTelo)
Oco0eHHOCTH Mpe3eHTalul, UX CTPYKTYpa, (akTophl, BiUsioUIe Ha 3()PEeKTUBHOCTD
IIPE3EHTALUM.



