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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yJabTATOB O0y4YeHHS] MO JAUCHHUILIMHE,
COOTHECEHHbIC C INIAHMPYEMBIMHM Pe3yJbTATAMHM OCBOCHHUS 00pa3oBaTebHOMI
NPOrpamMmabl

Hacrosmas nporpamma yuyeOHON AMCHUIUIMHBI «YTIpaBiI€HUE IMPOEKTaMU» yCTAaHABIMBACT
HE00X0AMMBbIe TPEOOBAHMS K 3HAHUAM M YMEHHSIM OOyJaromuxcsi paboTe B KOMaH/Ae, B TOM YUCIIe
it 3OPEKTUBHON WHTETpalliKi B TPOSKTHBINH KOJIJICKTUB, COOJIOJNCHHS CPOKOB BBITIOJHECHUS
IIPOEKTOB U MOJY4YEHUs TPEOYEMBIX PE3YJIbTATOB.

[Iporpamma paspaborana st HampaBiaeHus: oarotoBku 38.03.01 «DxoHOMUKaY, POodUIh
«DKOHOMHUKA NMPEANPUATUN U OpraHU3aLUi» B COOTBETCTBHH C:

- denepaabHBIMH TOCYIAPCTBEHHBIMU 00Pa30BaTEeILHBIMH CTaH/IAPTAMH,
- OOpazoBaTeabHBIMH MPOTPAMMAaMH BBICIIIET0 00pa30BaAHMS;

- Pabounmmu yueOHbIMU TuTaHamMu i1 2023 roj1a Havaia moArOTOBKH.

Meau TUCHUNITUHBI

[{enpr0 OCBOSHUS TUCITUTLUIAHBI « Y TIPaBICHUE IPOSKTAMM» SIBIIICTCS M3yUCHHE U OCBOCHUE
O0OyJaIONTUMUCS TEOPETHUYSCKUX OCHOB W TPAKTHYECKUX HABBIKOB B 00JaCTH yIPaBJICHUS
MPOEKTaMH TI0 (POPMHUPOBAHUIO TIPEJICTABICHUHA O TIPOCKTHOW JEATEIHHOCTH (OT 3apOXKIACHUS UICH
JI0 pealli3aliy MPOeKTa) KaK O IEJIOCTHOW CHUCTEME, BCE IJIEMEHThI KOTOPOW B3aWMO3aBHCHMBI.
BrnajeHne TEOpPEeTHYECKUMH OCHOBAMH M TIPAKTHYCCKUMHU HABBIKAMHU B OO0JIACTH YIIPaBJICHHS
MIPOEKTaMH HEOOXOUMBI JUIS YCIIENTHOTO OCBOCHHS M BHEJIPCHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
OTIPEICTISAIONINX MPOMBIIIIJICHHOE PA3BUTHE M YITPABJICHHMS, CO3aHUS U PEATU3allMA HHHOBAITMOHHBIX
MIPOEKTOB, PO(HECCHOHATHLHOTO JIMYHOCTHOTO POCTa U CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 3a1a4
TEKYIIEr0 W CTPATETMYCCKOrO YIPABJICHHS: HAYMHAS C YIPABICHUS MEPCOHAIIOM W 3aKaHYHBAs
OCBOCHHEM HAyKOEMKHX TEXHOJIOTHH.

3agauu U3ydeHus! AU CHUTIIMHBI

OcHOBHBIC 3371291 U3y4CHUS JTUCIUATLINHBL:

- H3YUCHHC OCHOBHBIX METOJ0B U TEXHOJIOT Ui YIIPABJIICHUA MNPOCKTaAMH: CO3JaHUE KOHLCIIIHH
IIPOCKTAa, KOMaH/bI ITPOCKTA, INIAHUPOBAHUE IIPOCKTA, p€ainu3anusd U T. 1.,

- HU3YUCHHC OCHOBHBIX TEXHOJIOT Ui IMPOCKTHOI'0 yHnpaBJICHUC. XapaKTCPHUCTUKHU, CIIOCOOBI
IIPUMCHCHUS, OIrpaHUYCHUA, TOCTOMHCTBA, HCJOCTATKHU, 00J1aCTh HMCIIOJL30BaHUS (HpI/IMeHeHI/Iﬂ) u

T.1.;

- q)OpMI/IpOBaHI/IC H Pa3BUTHUC TCOPCTHUCCKUX 3HAaHUH W MMPAaKTUYICCKUX HABBIKOB B obnactu
TEXHUYCCKOTO U COIHUAIIBHOTO MMPOCKTUPOBAHUS U YIIPABJICHUSA IIPOCKTAMMU.

OOydenue o OUCHUILUIMHE «YTIpaBJICHHE IMPOEKTaAMM» HANpPaBIEHO Ha (POPMUPOBAHUE
y 00YYaroIUXCs CIECAYIOMUX KOMIETSHIIUN:

KOH M HAMMECHOBAaHHE I/IHI[I/IKaTOpLI JOCTHKCHHUA KOMIICTCHIIUHN
KOMITeTeH M I

IIK-4. Cnoco6en ocymectBisath | MIIK-4.1 Mcnone3yer MeToquuecKie NprueMbl TEXHUKO-
TE€XHUKO-IKOHOMHUYECKOE HSKOHOMHUYECKOT0 000CHOBAHMS MTPOEKTHBIX PELICHUH;
000CHOBaHME MPOEKTHBIX HNIIK-4.2 OcymectBisieT (PMHAHCOBO-3KOHOMHUYECKOE
PELIEHNH U TEXHUYECKOE IUTAHUPOBAHUE HHKEHEPHOTO MPOEKTA,
3aJJaHKe Ha pa3padoTKy NIIK-4.3. Pazpa0aTbIBaeT TEXHUYECKOE 3a/1aHUE Ha
pazTuOTEXHUYECKOM CUCTEMBI C | pa3pabOTKy paAMOTEXHHUUECKOW CUCTEMBI C TOUKH 3pEHHUS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-IKOHOMMUYECKUX MOKa3aTeleH.
SKOHOMMUECKUX MTOKA3ATEIEH.




2 MecTO0 ITMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JlucuMminHa OTHOCUTCS K 4acTd, (QOpMHUpYeMOM y4yacTHHUKaMu 00pa30oBaTeNIbHbIX
oTHoieHui 6moka b1 «/ucuummmnsl (Mogynn)». Jucuuruimaa OTHOCUTCS K 4acTu, popmupyeMoi
y4acTHUKaMHU 00pa3oBaTesIbHbIX OTHOIIEHUU Onoka bl«lucuumnnunel (Moxynan)» - b1.2 «Yacts,
(dbopmupyemasi yqacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHIIY.

JucuuiuiiHa «YTpaBlieHHE NPOSKTaMW» HU3y4daeTcs BO 2-OM CEeMeCcTpe OOydeHHs 110
HanpasieHnto moarotoBkn 38.03.01 «3DxoHOoMuKay, mpoduinp «ODKOHOMHUKA NPEANPHUATAR U
OpraHu3aLMii».

JlucuuminHa HEeMOoCPEICTBEHHO CBs3aHa CO CIEAYIOIIMMH JUCHUIUIMHAMU U MPaKTHKaMH
OOII:

BBeneHue B NpOEKTHYIO NESTENBHOCTD;

OCHOBBI TEXHOJIOTHUECKOTO MPEANPUHUMATENbCTBA;
[IpoekTHas nesITeNnbHOCTS;

[Icuxomnorust AenoBoro ooOIEeHus;

VYyeOHas npakTrka (IPOEKTHas);

3 CTpykTypa M cofep:KkaHue TUCIUNINHBI

OO0mas TpyIoeMKOCTh (00beM) TUCIUTUIMHBI «YTIpaBIIeHUE MPOSKTaMU» COCTaBIISET 2
3a4ETHBIX CITUHUIIBI.

O0beM TUCHUIUIMHBI TT0 BUAAM YYEOHBIX 3aHATHM (B yacax) — 72 Jaca.

JlucuuruHa mpernoiaeTcs y OYHOM ¥ 3a09HOM (opM 00ydIeHUSI.

Bux npomexyrouHoii arrectanuu (hopmMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoO# padoThl H TPYA0EMKOCTH
(mo ¢popmam 0OydeHUS)

Buj yueOHol padoTbl Bcero uyacos CeMZeCTp
3.1.1 Ounas ¢popma o0yuenust

AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexun - -
[Ipaktnueckue 3anarus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTtopubie padoTs (JIP) - -
CamocrosiTesibHast padora (Bcero) 36 36
B ToMm uncne: - -
[ToaroroBka K MpakTUYECKUM 3aHITHAM 36 36
Bun npomMexyTouHO# aTTecTanu — 3a4eT - -
O01ast TPy/1I0eMKOCTh Yac / 3a4. efl. 72/2 7212

3.1.2 Ouno-3a04uHasi popMa 00yUeHUsI
AyIUTOpHBIE 3aHATHS (BCEro) 18 18
B ToM uucne: - -
Jlexunn - -




Bun yueonoii padornl Bcero uacosn Cemectp
2
[Tpaktuyeckue 3ausTus (I13) 18 18
Cemunaps! (C) - -
JlabopaTtopusie padoTsl (JIP) - -
CamocrosiTesibHas padora (Bcero) 54 54
B TOoM umcne: - -
[ToaroToBka Kk IpakTHYECKUM 3aHITUAM 54 54
Bun npomexyTouHOM arTecTauuy — 3a4€T - -
OO01mas TPyA0eMKOCTh Yac / 3a4. ef. 7212 7212
3.2 TemaTnuyecKuii MJIaH U3yYeHHU s JUCHUTIINHBI
(o popmam oOyueHus)
3.2.1 Ounas hopma oOyueHus
TpyroemkocTs, yac
AyauTopHasi padora
Camoc
Ne Pa3nenbl/TemMmbl Cemnna | Jlabo | Tlpakr TOSATE
n/n M CHHILTHHBE Beero | Jlexy | POXUE/ | PATO | muecKa | g
| TPAKTHY | pHBIE s paGor
€CKHUe | 3aHs | MOATOT a
3aHATHUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYrpaBiaeHue NpoeKkTaMu Kak HaydHast
JTUCIUIIINHA W TIpaKTHYecKas cdepa
NESTETHHOCTH
2 Tema 1. Yrto Takoe mnpoekTt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIICTIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEeOOBaHUA K
KOHIICTIIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJICHUS IPOEKTaMU U MPOECKTHOMN
JESATETHbHOCTBIO




TpynoemkocTh, yac

AyauTtopHas paéoTa

Camoc
Ne Pa3nenbl/Tembl Cemuna | Jla6o | Ilpaxt TOSATE
n/n AMCHMTLTHHBI Beero | Jlexy | POXUC/ | PaTO | muecKa | o g
MPAKTHY | PHBIC s
uu padot
€CKHe | 3aHS | MOATOT a
3aHATHS | TUS OBKa
5 Tema 4. busnec-1u1ad npoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanusi MpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TalitM-MEHEHKMEHT ITPOEKTa 6 - 2 - - 4
9 Tema 8. PazpaboTka u npuHATHE 4 - 2 - - 2
YIPABJICHUYECKUX PEIICHUI
10 Tema 9. PrcKk-MeHEDKMEHT TIPOEKTa 4 - 2 - - 2
11 Tema 10. XKu3HEHHBIH TUKIT IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTHHT TIPOEKTa 4 - 2 - - 2
14 0O0630pHOE MTPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3ager
Hroro 72 36 36
3.2.2. OuHo-3a04Has popMa 00yICHHS
TpynoemMKocTh, 4ac
AyauTopHasi padora
Camo
Cemun
Ne Pa3nenanl/TeMbl apckue/ Jlabo | Ilpax | cros
/i AMCLMIIHHD Beero | Jlexu | mpaxtu parop | Thuec | Teldb
. qecke | HPIC Kas Hasl
sapsry | 3AHAT | OO pado
q ust TOBKa | Ta
1 Beenenue. 6 1 4
VYrpapiieHue MpoeKTaMu Kak HaydyHas
JMCUMIUIMHA W TIpaKTH4YecKas cdepa
JeSTEIIbHOCTH
2 Tema 1. Yto Takoe nmpoekT? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKH MTPOEKTA
3 Tema 2. Pa3paboTka KOHIENIUHA 4 - 2 - - 4
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIICTIIIUH, TBOPUECKOE MBIITUICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBJIeHHUS MPOEKTaMU U MPOEKTHOM
JeSITEIbHOCTHIO
5 Tema 4. BuzHec-11aH npoexTa 4 - 2 - - 4
6 Tema 5. Opranu3zanus nmpoexTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tema 7. TalitM-MeHEIKMEHT MMPOEKTA 6 - 1 - - 4
9 Tema 8. PaszpaGoTka u mnpuHATHE 6 - 1 - - 4
yIPaBICHUYECKUX PEIICHHI




TpyaoeMkocThb, 4ac
AynuTopHasi padora
Camo
Cemun Jla6o | Ilpak | crost
Ne Pa3naesnl/TeMbl apckue/ a p e
n/m JUCIUILINHBI Bcero | Jlekiy | mpaktu patop | THece
HBIE Kas Hasl
15041 YECKHUE
3aHAT | moaro | pado
3aHATH
a Hst TOBKa Ta
10 Tema 9. PrcK-MeHEHKMEHT IIPOEKTa 6 - 1 - - 4
11 Tema 10. XKuzHeHHBIH UK TPOCKTA 4 - 1 - - 4
12 Tema 11. 3aBeprieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT TIPOEKTa 4 - 1 - - 4
14 0O0630pHOE MTPAKTUUECKOE 3aHITHE 6 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Coneprxanue TMCUMILIHHBI

BBenenue. YmpapiieHHEe MPOEKTaMH B MaTEpUAIOBEJACHUU KaK HaydHas AUCHUILIAHA H
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIC TIOHSTHS TUCIHHIUIMHBI YIPABICHHUS TMPOCKTaMHU. YTPaBICHHUE NPOCKTaMU H
MPOEKTHAs JIESTETLHOCTh B COBPEMEHHOM MHpE: 3HAUYEHHUE VIS Pa3BUTHs HAYYHO-TEXHUYECKOTO
mporecca M OO0IIecTBa, OCOOCHHOCTH OPraHW3allMHd TMPOEKTHOW AEATEIbHOCTH, MHPOBOM OIIBIT.
Oco0EeHHOCTH TIPUMEHEHHS TTPOCKTHOTO 00yUeHHUs B chpepe BHICIIETO HHXECHEPHOTO 00pa30BaHuUs U
BIIMSIHME TIPOCKTHOTO OOydYeHHsI Ha NpO(PECCHOHAIBHYI0 KOHKYPEHTOCHOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MPOoeKTa. [IpoekT kak 00BEKT yIpaBIICHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA.

Knaccudukanus npoekToB, nmpu3Haku Kiaccupukanuu npoekto. Llean co3ganus mpoeKToB.
Uctopus pa3BuTus YopapieHUs MpOeKTaMu B paauoTexHUKe. [IpoekT kak oObeKT ympaBlieHUS.
MeTo10510THS yIIPaBICHUS IPOCKTaAMHU.

Tema 2. Pa3zpaboTka KOHILIETIIIUU MPOEKTAa, OCHOBHBIE TPEOOBAHUS K KOHIICIIUHU, TBOPUECKOE
MBIIILJICHHE.

[IpoekT kak cmoco0 yAOBIETBOPEHHUS COLMAIbHON MoTpeOHocTH oOiiecTBa. Ves mpoekra:
dbopmanuzanus uaeu, anbTepHaTUBbI, TapaMeTpbl oTOopa. Kitoueas uzes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpraHU3alMU IIpolLecca YIpPaBJICHUS MPOEKTaMU U
IIPOEKTHOM AEATEIBHOCTHIO.

IIpoexT Kak cuctema (kKapTa MpoeKTa, MacrnopT NPOeKTa, CTPYKTypa npoekra). [InnoTakHbIi
IIPOEKT

Tema 4. busHec-m1aH MpoexTa.
TpeboBanus Kk conepxaHuio OU3HEcC-TIaHa, BUJIbI On3Hec-TuiaHa. OCHOBHBIE pa3JieNbl U UX
xapakTtepucTuku. OIeHKa MPUBIEKATEILHOCTH OU3HEeC-TUIaHa JJs UHBECTOPOB.

Tema 5. Opranusanus IpoexTa.

Opranmzanus TpoeKTHOH nesrenbHOCTH. OIEHKa PecypcoB U pecypcooOecredyeHHOCTH
npoekra. BuHemnsst cpena npoekra. Creiikxonaepsl. BHyrpenHsis cpena npoexTa, popMupoBaHue u
YIPABJICHUE BHYTPEHHEN CPEAOU IPOEKTA.




Tema 6. Komanma npoekra.



OcCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHIBl TPOEKTA, COLUAIBHBIC POJIH.
TpeGoBanusi K KOMIIETEHTHOCTH YYaCTHHKOB KOMaHbl. JKW3HEHHBIH IIMKJI KOMaHIBI INPOEKTa.
Opranu3zanoHHasi KyJlIbTypa IPOeKTa.

Tema 7. TaiiM MEHEKMEHT IIPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbl yIpaBieHUs BpeMeHeM. [l oOygaromerocs —
TEXHUKA CaMOOPTaHU3AllMU U YyIpaBlieHus coOoi. TailM-MeHEHKMEHT IOMOTaeT YEJIOBEKY WIIU
KOMIIAaHUHM TUIAHUPOBATH BPEMsI UM IKOHOMHTH pecypchbl. Uem Oosble 3aqyMaHHOTO M YETKO
CIUTAaHUPOBAHHOT'O MBI YCIIEBAEM CJIENIaTh, TEM BBIIIIE KAY€CTBO HaIIeH pabOThl U KU3HH.

OcHOBHBIE TEXHOJIOTHH TIJIAHUPOBAHUS BPEMEHU U YIIPaBJIeHUs. Bpems Kak 0JIUH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHuYeHHs TPOeKTa, nuarpamma ['anra.

Tema 8. Pa3paboTka v mpuHATHE YIPABICHYECKUX PEHICHUH.

VYipaBineH4YeCKOEe PELICHHE MPEANOJIaracT CPaBHUTEIBHYIO OLIEHKY Psa albTEPHATUBHBIX
BAPUAHTOB M BHIOOP M3 HHUX ONTHUMAaJbHOTO, B HAaMOOJbIIEH CTENEHU OTBEYAIOLIEr0 HHTEpecaM
npoekra. Pa3zpaboTka u MpUHATHE yIIPaBIEHYECKUX PELICHUN B IIPOLIECCE Pa3spadOTKU U peann3aluu
npoekta. Buapl (kiaccugukanys) yrnpaBieHUECKHX PElIEHUN, OCHOBHBIE TEXHOJOTHUU HPUHSATHS
yIpaBieHYeCKUX pereHnil. MeTo bl olleHKH 3((HEKTUBHOCTH YIPABJIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeDKMEHT TIPOEKTa.

[Toptdens puckoB npoekTa u ero popmuponanue. Jlomyctumple/ HEOMYCTUMbIE TOKa3aTeNN
puckoB. OlleHKa PHUCKOB MPOEKTa U COBPEMEHHbIE TEXHOJIOTHUHU YIPABJICHHS PUCKAMHU IPOEKTA.
BrusiHue prckoB Ha Tpoliecc peaau3aiuy MpoekTa (CTOMMOCTh, pecypehl U T.14.) Knaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIpaBlIeHWE PUCKAMHU [TPY MHBECTUPOBAHUH.

Tema 10. )KuzHEeHHBIH ITUKIT TPOCKTA.

JKW3HEHHBIN UK MPOEKTa - 3TO IMOCNIEI0BATEILHOCTD ITAMOB, Yepe3 KOTOPHIC MPOXOJISAT
MIPOEKTHI OT MHUIIMAIIMHN JIO 3aBEPUICHHS HE3aBUCHMO OT MX crielu(PHKU. UeTkoe MOHMMAaHUEe 3TUX
(da3 TMO3BOJIIET MEHE[KEpaM M PYKOBOJUTEISIM MaKCUMaIbHO 3(P(PEKTHBHO KOHTPOJIHMPOBATH
poekThl. OCHOBHBIC CTaJUW KU3HEHHOIO IMKJIA IPOEKTa, WX XapaKTCPUCTHUKA W (PYHKIHUU.
YupaBiieHre KU3HESHHBIM ITUKIIOM ITPOCKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepilieHUE MPOCKTa: OCHOBHBIE 3aKOHOMepHOCcTH H craguu. OueHka 3(deKTHBHOCTH
npoekTa. ConuanbHbIil 1 SKOHOMUYECKUH d3PPEKT OT peaanu3aluu IpoeKTa.

Tema 12. MapkeTHHT ITPOCKTA.

MapKkeTHHIroBO€ CONPOBOXJICHUE MPOCKTa M IIECTh COCTABJISIONIUX: MAapKETHHIOBBIC
UCCIICIOBAaHUS; Pa3pabOTKa CTPAaTErMd MAapKETHHTa;, (OPMHPOBAHWE KOHICNIIMA MAapPKETHHIA;
nmporpaMma MapKeTHHra MPOEKTa; OIDKET MApKETUHTa MPOEKTa; pealHu3aius MEPOIPHITHN MO
MapKeTHHTY MPOEKTA.

3.4 TemaTuka ceMHHAPCKUX/NIPAKTUYECKUX U JIA00PATOPHBIX 3aHIATHIH

3.4.1 CemuHapcKkue/IPaKTUYECKHE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ausaTue 1 k reme Beenenue. YpasneHue npoeKkTaMu B

MaTepHallOBe/IeHNH KaK Hay4yHas JUCLUIUIMHA U MIPaKTH4ecKas cdepa AesTeIbHOCTH.

[IpencraBnenue mpemnojaBaressi, IPOBEPKa COOTBETCTBHs y4eOHOM TIpynmbl M KOJIMYECTBA
CTY/IEHTOB B Hell. POpMHUPOBAHNE OKOHUATEIbHBIX CITUCKOB CTYACHTOB C AJI. IOYTOBBIMU a/IpeCaMHu.
Ob6cyxenue:
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- (opmara y4eOHBIX 3aJaHII UHIUBUIYAITbHBIX, KOJUICKTUBHBIX;
- TeM pedeparoB/3cce Mo AUCHUTIIHHE «Y IPABICHUE MTPOCKTAMI;

- OpraHM3aIys M IPOBEICHNE TEKYLIEr0 KOHTPOJIS 3HAaHUH 00ydJaromuxcs B popme orpoca.
Bri6op Tembl pedepara/scce, mpeacTaBIsIOmEero co00i KpaTkoe H3JI0KEHHE B TUCbMEHHOM
BUJIC TOJNyYCHHBIX DPE3YJIbTAaTOB TEOPETHYECKOTO aHaIM3a OMNpENeNeHHONH Hay4HO# (yd4eOHO-
HCCIIEI0BATENILCKO) TEMBI, TA€ CIIyLIaTellb PACKPhIBACT CYTh MCCIIETyeMOil MpoOIeMbl, TIPHBOIHUT
PAa3JIMYHBIC TOYKH 3PpCHUS, a4 TAKIKC CcOOCTBEHHbBIE B3TJIs1bI HA HEC.
YTOo4YHEHHE TeMaTHKH pedepaToB U BHICTYIAIONMIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHaTHe 2 kK Teme 1. Urto Ttakoe mpoekr? OCHOBHBIC
XapaKTEPUCTUKH MTPOEKTA.
OOcyxaeHne TOHSATHS TPOEKT, IeJiel W 3a1ad YIpaBJIeHHS MPOSKTaMH; ATAllOB MPOEKTa U HX
BEITIOJTHEHHE. V3ydeHne CyniecTBYIONIMX MEXITYHAPOIHBIX U POCCHICKUAX aCCOLMAINH yIPaBICHHS
npoekTamMu. MexayHapoHbIe ¥ HAIIHOHAIbHBIE CTAaHAAPThI YIIPABJICHUS IPOSKTAMHU.

Opranuzanys U MPOBEJCHNUE TEKYIIEro KOHTPOJIS 3HAHWK oOydarommxcs B ¢popme orpoca.
3acnymmBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYNAOIINX K
3aHATHIO 3.

3.4.1.3 CemunHapckoe/mpakTiueckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHIENIHH MPOEKTa,
OCHOBHBIE TPeOOBAaHUS K KOHIICTIIIIH, TBOPYECKOE MBIILICHHE.

OOcyxeHrne KOHIENIUU TIpoeKTa. l3ydeHne OCHOBHBIX TPEeOOBaHWMH K KOHIEHIIHH.
TpeOoBanus k ee cogepkanuio. Pa3paboTka KOHIETIITNH YCIIOBHOTO MTPOCKTA.

Opranuszanys ¥ MpoBEICHNE TEKYIIEro KOHTPOJIS 3HAHUH 00ydJaromuxcs B popMe ompoca.
3acnymmBanue pedepaToB IO TeME 3aHATHSA. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYMAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTudeckoe 3ausaTie 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPaBIICHUS
MPOEKTaMH U TIPOCKTHOM JESITETbHOCTBIO.

OOcyxJeHne TEepMHHA «IIPOCKTHAs JIEATEILHOCThY», BBISBICHUE 3aKOHOMEPHOCTEH B
yIpaBJICHUU TPOEKTOM. UTO Takoe KM3HEHHBIA LUK MPOEKTa: ero ¢asel u dTanbl. OcoOOEHHOCTH
VIIpaBJICHUS] KM3HCHHBIM ITUKJIOM IpOeKTa. [lapaMeTpbl M XapaKTepUCTUKHA MPOCKTHBIX padoT.
Moienu ¥ cTpaTeruu ypaBieHUs TPOSKTaMH.

Opranuzanus U MPOBEJCHNUE TEKYIIEro KOHTPOJIS 3HAHWK oOydarommxcs B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 5.

3.4.1.5 CemunHapckoe/mpakTHYeCcCKoe 3aHsATHE 5 K TeMe 4. buzHec-1ian mpoekTa.

OO6cyxnenue nmoHATHs Ou3Hec-1IaH npoekTa. [Iporeccsl u ypoBHU MIIAHUPOBAHUSI POCKTA.
B3auMocBsa3p  (QyHKIMIA ynpaBieHHs MPOCKTOM | Ou3Hec-uiaHa. [IpoleccHbIii MOAXon K
yIpaBiIeHUIO TpoeKToM. [IpuHIUNBI >PPEeKTUBHOTO yIpaBieHUS NPOEKTOM. busHec-TiaH u
MOCJIEIOBATETFHOCTD ATAMOB YIIPABICHUS IPOCKTOM.

Opranuzanus 1 IpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHUK oOydaromuxcs B (opMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIONINX K
3aHSATHIO .

3.4.1.6 CemuHapckoe/mpakTuyeckoe 3ausaTie 6 k reme 5. Opranuzanus npoeKTa.

OOcyxaeHne MOHATUS OpraHu3auus MpoekTa. [IpoeKTHBIH aHanu3: CTPYKTypa M COCTaB.
Kpurepun ouenku u otbopa mpoekrta. Pazpabotka muccum, 1eneil m 3agau mpoekra. [IpaBuia
HOCTPOEHUs AepeBa Leneil. Peccypco-o0Oecnieuenue mpoekra: TpeOOBaHUs K HEMY.
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Opranuzanus 1 TpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWKM o0ydaromuxcs B (oopMe ormpoca.
3acnymuBanue pedeparoB N0 TeMe 3aHATHS. Y TOUHEHUE TeMaTUKH pedepaToB U BBHICTYMAIONINX K
3AHATHIO /.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3austue 7 k reme 6. Komanna nmpoexra.

OcHoBHBIE TPUHIUIBI (OPMUPOBAaHUS KOMaH/ABI IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
Pa3BUTHS KOMaH/Ibl. YTIpaBiIeHHE KOMMYHUKAIMSIMHI B KOMaH/ IE.

Opranu3anys ¥ MPOBEJCHNE TEKYIEro KOHTPOJS 3HAHWK oOydaromuxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaTroB M BBHICTYIAIOMUX K
3aHATHIO 8.

3.4.1.8 Cemmnapckoe/mpakTraeckoe 3ausatue 8 k teme 7. TalilM-MeHEDKMEHT TIPOCKTA.
OO0cyxIeHre TTOHATHS TalM-MEHEPKMEHT IIPOeKTa KaK METO/Ia yIpaBJIeHUs BpeMeHeM. J[iist
oOyJaromnierocss — Kak TeXHWKa caMOOpTraHM3aIliy U yIpaBiieHus coooi. [ImanupoBanre BpeMeH! U
KOHOMHSI PECYPCOB B YIIPABICHUH POCKTOM.
Opranuzanus 1 TPOBEACHUE TEKYIIEro KOHTPOJS 3HAHUH oOydJarommxcs B (opme ompoca.
3acimymuBanue peeparoB MO TEMe 3aHATHS. Y TOUHEHUE TEMATHKH pedepaToB W BBICTYIAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTaueckoe 3anatue 9 k teme 8. Pa3paboTka u MpUHATHE yIPaBICHUYECKUX
penieHui.

OOcyxeHne yhnpaBJIEHYECKOTO pEHIeHUsT Ha OCHOBE aHaimm3a 0e3yOBITOYHOCTH,
BO3MOKHOCTH €ro MNPHUHATUS B yINpaBJIeHUM NpoeKToM. Touka Oe3yObiTouHOCTH. OOCYXIeHHE
IUTAaHUPOBAHUS acCCOPTUMEHTAa U aHajiu3a ACCOPTUMEHTHOW MoJauTUKU. [IpuHsATHE pemieHuil mo
1eHooOpa3oBanHuto. OOCYXJIEHHE 3a]a4 ONEPATUBHOTO U NEPCIIEKTUBHOIO XapaKTepa B MIPOEKTE.

Opranusanys U NpoBeJEHNE TEKYILEro KOHTPOJs 3HaHUH oOydaromuxcs B (popme ompoca.
3aciymuBaHue pedepaTroB 10 TeME 3aHATHs. Y TOUHEHHE TEMaTUKU pedepaToB U BBICTYNAIOMUX K
3ansaTuo 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k reme 9. Puck-MeHeDKMEHT MPOEKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOeKTa KaK IMOCTOSIHHOTO IMpolecca, Ielb KOTOPOro
ONpENeNUTh U NPEJOTBPATUTh PHUCKUM JTUOO MHHUMM3HPOBATH HUX  IOCIEACTBUS  JUIS
npoekta. O0CyX/IeHue MHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YAaCTUYHOM WJIU MOJTHON TOTEPH
MHBECTOPOM COOCTBEHHBIX BiOXKeHHH. OOcyxkJeHue HeauBepcHPUUHMPYEMbIX (CHCTEMHBIX)
PHUCKOB: PbIHOYHBIH, PUCK HU3MEHECHHUS] NMPOUEHTHBIX CTABOK, BAJIIOTHBIA, NHQISIHOHHBIN
nosuTnyeckuid. OOcy:xneHue auBepcuPUIUPYEMbIX (HECMCTEMHbIX) PHCKOB: [1€J10BOIO,
(punancoBoro, onmepaumonnoro. O0cys;KaeHHe MeTOA0B OLEHKHM HHBECTHIHMOHHBIX PHCKOB:
JKCHEPTHOr0 MeT0/1a, MeTO1a AaHAJIN3a, METO/1a AHAJIOTHIi, METO1a KOJIMYEeCTBEHHO OLlCHKH.

Opranuzanys 1 IpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHHUM oOydaromuxcs B opMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3anstuio 10.

3.4.1.11 Cemunapckoe/nmpaktuueckoe 3anarue 11 k reme 10. )Ku3HeHHBIN UK TPOEKTA.

OO6cyxeHne )KU3HEHHOT 0 MK MpoeKTa. JKu3HeHHbIH UK TPOeKTa MOMOTaeT: Yay4IlluTh
KOMMYHHUKAIIMIO MEXIy KOMaHJIOW M 3aKa3uuKaMH; ObITh YBEpEHHBIM, YTO LEJb JOCTHXKUMA C
MIOMOIIIBIO JIOCTYITHBIX PECYPCOB; YHIPAaBIATh PUCKaMU M MUHMMM3HMpOBaTh UX. OOcyxneHue a3z
KU3HEHHOTO LIMKJIa IPOEKTa: HHUIMALUS, IJITaHUPOBaHUE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPILLICHHE.

Opranuzanys ¥ NpoBeJCHNE TEKYILEro KOHTPOJIS 3HaHMUN oOydaromuxcs B ¢popme onpoca.
3acnymuBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKU pedepaToB U BHICTYHAIOMIUX K
3aHsaTuio 11.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.12 Cemunapckoe/mpakruueckoe 3anarue 12 x reme 11. 3aBepiuieHue npoekra.

OOcyxJeHne 3aBepILICHUs IPOCKTa KaK 3aKIIOUUTENBHOIO 3Tala €ro JKU3HEHHOro IUKIIA,
pe3yabTaToOM KOTOPOTO SIBIISICTCS MOJITBEPXKICHHUE u JOKYMEHTAJIbHOE
odopmiieHHE 3aBepIICHUs BceX padOT MPOEKTa M OKOHYATENIbHOE pa3pelIeHHe BCEX CIOPHBIX
BOIIPOCOB MEX]Iy 3aWHTEPECOBAHHBIMU CTOpPOHaMH TpoekTa. OOCyKIEeHHE CIICHAPHEB 3aKPBITHS
IIPOEKTA!

- €CTECTBEHHOE€ 3aBEpLICHHE MPOEKTa (IIPOUCXOAMUT, KOIZA MPOEKT JOCTUIAET CBOMX KOHEYHBIX
L[eJIel U 3aKpbIBAETCSI €CTECTBEHHBIM 00pa3oM B CPOK);

- HEECTECTBEHHOE  3aBEpIICHHE  MPOCKTa  (MPOMCXOIUT, KOTJa  MPOCKT  JOCTHTaeT
MIPESKICBPEMEHHOTO 3aBEPIICHHUS 10 PA3TUIHBIM MPUIHHAM: (PHHAHCOBBIM; H3MEHEHHUSIM PRIHOTHOMN
CUTYAIUH; TPOCUYETaM MPH TUIAHUPOBAHKH U B XOJIC PEATH3AINH TPOEKTa; BOSHUKHOBEHHSI YCIIOBUH,
KOTOPBIE JICNIAI0T PeaN3aluio IPOEKTa JJIsi HHBECTOpa OeCIIONIe3HOM).

OO6cyxenue anropurma 3aBepiieHus npoekra. O0CykIeHNe U3MEPEHUs OIICHKU COIMAIbHON
3HAYUMOCTH TTPOCKTA.

3acnymuBanue pedeparoB M0 TeMe 3aHATHS. Y TOUHEHUE TEMAaTHKU ped)epaToB M BHICTYIAOIINX K
3aHATHIO 12,

3.4.1.13 Cemunapckoe/mpaktiaeckoe 3ausatie 13 k reme 12. MapKeTHHT ITPOEKTa.

OOcyxeHrne BHEITHET0 W BHYTPEHHETO MapKeTHHTa NMpOoeKTa. PaccMOTpuM MapKeTHHT B
JIBYX aCHeKTaX: COJepKaHNe MapKETHHTA MMPOEKTa U PeaTn3als MapKeTHHTa Ha PA3ITMIHBIX dTarmax
ero >KM3HeHHOro mmkiIa. OOCYKIeHHE MIeCTH COCTaBJISIONIMX MAapKETHHTA: MAapKETHHTOBEIC
UCCIIEOBAaHMs; pa3paboTKa CTpaTernu MapKeTHHTa; (OpMUpOBAaHME KOHIENIUH MapKeTHHTa;
nporpaMma MapKeTHHTa MpOeKTa; OI/HKET MapKeTHHra MPOEKTa; peaau3anus MEpONpUATHH 10
MapKeTHHTY HpoekTa. Mojenb KU3HEeHHOTO LUKJIA MPOAYKINU KaK OJWH W3 BAXKHBIX JIEMEHTOB
KOHIIECNIINHU TTPOCKTA.

3acimymmBanue pedepaToB MO TEMe 3aHATHSL

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausaTue 14. O630pHOE MPaKTHIECKOE 3aHATHE.
OO030pHOE TPaKTHYECKOE 3aHsITHE: MPOEKT KaKk OOBEeKT ympasiieHUs.Opranuzanus Hu
MPOBEICHUE TEKYILEr0 KOHTPOJIS 3HAHUH 00ydaromuxcsi B opme orpoca.

3.4.2 JTabopaTopHbIe 3aHATHS
(Yka3pIBaroTCs TEMBI 3aHATHH C IIepeYHEM J1ab0paTOpHBIX padboT)
JIaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCSI.

3.5 TemaTnka KypcoOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBble pabOThl) HE TUIAHUPYIOTCSI.

4  Y4yeOHO-MeToan4yeckoe U MHGOPMALMOHHOE o0ecredeHue

4.1 HopmaTuBHble 10KyMeHTHI 1 'OCThbI
HOpMaTI/IBHLIe JAOKYMCHTBI U I'OCTm IMpU N3YUYCHHUU OUCHUIUIMHBI HC UCIIOJIB3YROTCA.
O6yqafoumecsl IIpu U3YYCHUU NUCHUILINHBI IIPpH HeO6XO,[[I/IMOCTI/I MOTYT BOCIIOJIb30BaThCA
OTpacieBbIMU HOpMaTUBHBIMU JokymeHTamu U ['OCTamu.

4.2 OcHoBHasl TUTEpaTYypa
1. Bep3yx, O. YnpasieHue npoekTaMu: yCKOpeHHbIH Kype 1o nporpamme MBA / D. Bep3yx.
- M.: lnanexrtuka, 2019. - 480 c.
2. bamamos, A.W. YmpasineHue npoekTaMu: YU4eOHUK M MPAaKTUKYM JUIsl aKaJeMHUYeCKOTO
6akanaspuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epusi: FOpaiit, 2016.- 383c.
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3. 3y0, A.T. YmpaBnenue npoekramMu: YUYeOHUK U MPAKTUKYM JJIs aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepusr: FOpaiir, 2016. - 422 c.

4.3 JlonmoJIHUTEJILHAS JTUTEPATypa

1. Busnec. Ionnas sunuknoneaus. — M.: Dkcemo, 2012.

2. busznec-sunukioneaus / [ox pen. P. I'omnos. — M.: Jlamkos u Ko, 2012.

3. Maublii Ousnec: yaeonoe nocooue / oz pen. B.S. lopdunkens. — M.: KHOPYC, 20009.

4. TlpennpuHuMaTenbcTBo: yueOnuk / non pea. B.S. T'opdunkens, [.B. Tlonsika, B.A.
IBannapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-JIAHA, 2007.

5. IpennpuaumarenbetBo: yueOHuk / non pea. B.SL.Topounkens, I'.b.ITomsika . — 5-e u3z.;
nepepad. u gom. — M.: FOHUTU-JIAHA, 2009.

6. Heroton, P. Ynpasnenue npoekramu ot A 10 S / P. Hetoron. - M.: Ansninaa [Tabnumep,
2018. - 180 c.

7. Odunmanbublil caliT @enepalibHOM CiTykObl rocyaapcTBeHHOM cratuctuku (Poccrar)
http://www.gks.ru

8. PocoOusneckoncantunr http://www.rbk.ru

9. MUHHCTEpPCTBO MPUPOIHBIX PECYPCOB U Kooruu PD. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciemaoBanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIpaBJIeHHE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3MPOBAHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHHHCTPATHBHO-yIIPABICHUECKU TOPTAL.

14. www.akeu.ru — accouuanysi KOHCYJIbTaHTOB 10 SKOHOMUKE U YIIPABJICHHIO.

4.4 Jy1eKTPOHHBIE 00pa3oBaTeIbHbIE PeCYpPChI

1. ITnardopma mudposoro obpazosanuss Mocmonurexa - https://Ims.mospolytech.ru/

2. JInanpiii kabuHeT oOy4varomerocs (mMopt¢oano) (BXoa B JUYHBIM KaOMHET pa3MelIeH Ha
odunuanbHOM caiiTe YHHBEPCTUTETa W BKJIIOYAET B ceOs MOPTQOIMO CTYACHTA, JICKTPOHHBIC
BEJIOMOCTH, PEHTHUHT CTYJCHTOB M 00ECIICUNBACT:

- (uKcanmo Xo/1a 00pa3oBaTEIBHOTO MPOIIECcca, PE3yIbTATOB MPOMEKYTOYHOM aTTECTallUd U

PE3yNIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX MPOrPaMM 00YJarOIIUMHUCS,
- (hopmMupoBaHHE AMEKTPOHHOTO MOPTQPOINO 00yUJaIOUIETrOcs, B TOM UHCIE C COXpaHEHHEe padoT
oOyuaronierocs, peleH3 i ¥ OlleHOK Ha 3TU PabOoThI;

3. Hocryn k uHGOPMAIMOHHO-TEIEKOMMYHHKAIIMOHHOU ceTh « HTepHeT

4. DNeKTpOHHBIC OMOIMOTEKH, BKIFOYAIONINE AJICKTPOHHBIC KATaJOTH, MOJHOTCKCTOBBIC
JOKYMEHTBI H 00ECIICYMBAOIINE TOCTYIT K Y4eOHO-METOIUUYECKUM MaTepHraIam

5. Cucrema «Anturiaraar» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecnieunBaeT HHPOPMAIIIOHHOE, JOKYMEHTAJIbHOE
ABTOMATH3MPOBAHHOE COIPOBOXKIICHHE 00PA30BATENLHOrO MPOIECCa.

4.5 JInueH3nOHHOE M CBOOOTHO pacnpocTpaHsieMoe MPOrpaMMHOe

odecneyeHue
1. TIporpammsl nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble Npo(eccHOHAIbHbIE 0a3bl JAAaHHBIX M HH(OPMANMOHHbIE
CIIPaBOYHbIC CUCTEMBbI

1. CIIC «Koncynprantllmoc: Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). — Pexum poctymna: cBOOOTHBIH.



http://www.gks.ru/
http://www.rbk.ru/
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http://www.demographia.ru/
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http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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5 MarepuajibHO-TeXHHYeCKoe o0ecrieyeHne

1. Ayautopus 1 IpoBeAEHNS IPAKTUUECKUX 3aHITHH.

2. VHTepakTuBHASA JOCKA.

3. KommbroTepHslii ki1ace ¢ BBIX0A0M B MIHTEpHET.

4. Aynurtopus JUisl TPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALlUM, TEKYIIEr0 KOHTPOJI U
IIPOMEKYTOYHON aTTECTALUU.

5. AynuTopus JUig CaMOCTOSITEIbHON paOOTHI.

6. bubnnoTeka, YNTAIBLHBIN 3al.

6 MeTroanyeckue peKOMeHIAIUA

6.1 Mertoauueckue peKOMeHIAUMU IJIs NpenogaBaTeiss MO OPraHU3aANUMN
o0y4eHus

JlanHblil pazmen HacTosIIed paboueld mTporpaMmbl TpeAHa3HA4YeH IS HAYWHAOIINUX
IpenojaBaTesiell U CrielualiCcTOB-TIPAKTUKOB, HE HMEIOLIUX OIbITa MPENO01aBaTeNbCKON paboThI.

JuctumninHa «YpaBiieHue TPOSKTaMu» sBIIsIeTCs AuciuiinHoi yactu PYTI, hopmupyemoit
y4acTHUKaMH 00pa3oBaTeNbHbIX OTHOHIeHUH Osoka bl«lucuummuuel (Moxyau)» - b1.2 «Yacts,
dbopmupyemasi ydyacTHUKaMu 0Opa30BaTelIbHbIX OTHOIIEHHUI» M 00ecredrBaeT HadyaJlbHBIM 3Tan
(dhopmMupoBaHNE KOMIIETEHTHOCTH 10 HampasieHuio moAarotoBku 38.03.01 «dxonomMukay mpoduib
«DKOHOMUKA MPEINPUATUN U OpraHU3aALAN».

OcHOBHOE BHMMaHHE B IMPOLIECCE OCBOCHMS TEM Kypca IMPernojaBaTeNio CIeNyeT YAESITh
BompocaM (GOpMUPOBAHUS MOHUMAHUS HOPMBI IPOEKTHOM 1€ATEIbHOCTH.

[Ipu u3yyeHUH NUCHUIUIMHBI HEOOXOAUMO OOecTeuynTh NOHUMAaHUE CTYJEHTaMU CYIIHOCTH
MIPOEKTHOM IEATEIbHOCTH U MPAKTHYECKOE OCBOEHUE METOI0JIOTMH PAa3BUTHS MHHOBAIHOHHOM HJIeN
JI0 YPOBHS MacITabupyemoro ousHeca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOIPOCOB  pa3leiioB JUCHMIUIMHBI  JIOJDKHO
3aKPEIUISITHCS AKTUBHOM MPAKTUYECKOW PabOTOM B paMKaxX MUCIUIUIAHBI « Y IPABICHUE MTPOCKTAMI.

Jiga  akTUBU3aUMM y4eOHOTO TMpolecca NpU M3YYEHUH AUCHUILIUHBL 3()(PEeKTUBHO
MIPUMEHEHHE TEKYIIEr0 KOHTPOJIS 3HaHHUI oOyyaronuxcs B (oopMe ompoca, a TaKKe 3aciIyllnBaHNe
pedepaToB 1o TeMe 3aHATHUSI.

B ycnoBusix ~ KOHCTpyHpOBaHHUSI ~ OOpa3oBaTENbHBIX  CHUCTEM  Ha  MPUHIMIIAX
KOMIIETEHTHOCTHOI'O TMOJX0Ja IMPOU30ILIO KOHLENTYalIbHOE W3MEHEHUE POJM IPEenojaBaTelis,
KOTOPBIM HapsAay ¢ TPAAULIMOHHOM POJIbI0 HOCHUTENSI 3HAHUS BBIMIOJHAET (DPYHKIMIO OpraHuzaropa
HAy4YHO-TIOUCKOBOM paboThl CTyAEHTa, KOHCYJAbTaHTa B MpoLeAypax BbIOOpa, 0OpabOTKU U
UHTEprpeTanuu uHOpMalnK, HEOOXOAUMOHW s MPAKTUYECKOTO JIEHCTBUS M JaIbHEUIIEro
Pa3BUTHUS, YTO JOJDKHO OOSI3aTENILHO YYUTHIBATHCSA NMPHU MPOBEACHUH MPAKTHUECKUX 3aHSATHH MO
JUCHUILIMHE «YTIPaBICHUE IPOEKTAMM.

[TogpobHOE conepaHre OTAENBHBIX Pa3AeNOB AUCHUIUIMHBI «YTPaBJICHUE MPOCKTaAMU»
paccMmartpuBaercs B 11.3.3 pabouel porpamMMbl.

TemaTuka MpakTUYECKUX 3aHATUH MO pa3jenaM JUCIUIUIMHBL U BUJAM 3aHSATUN OTpakeHa B
11.3.4 paGoueii mporpammsl. [IpoBeaeHne NpakTHUECKUX 3aHATHIH OPUEHTHPOBAH Ha:

- H3Yy4YECHHE CIELUAIN3UPOBAaHHON JINTEPATYPhl U MOMYJIAPHBIX IEPUOAUYECKUX U3IaHUM;

- CHEIHMATM3UPOBAHHBIX HH(POPMAILIMOHHBIX CalTOB;

- (hopMupOBaHHE HAYYHO-0OOCHOBAHHOTO MMOHMMAaHUSI OCOOCHHOCTEN YIpaBICHUs IPOEKTOM
COBPEMEHHBIX 00YyJaOLINXCS;

- TIOCTAHOBKY LI€JIEH, ONpeIeNeHUE 3ahad, IUIAHUPOBAHME OKMUIAEMOIO pPe3yibTara IpH
3aBEPUICHUM NIPOEKTA;

- MApKETUHTIa [TPOEKTA.

B 1n.3.3 ykazaHo TemaTH4eckoe coAep)KaHME AucuuIUIMHBL. B 1m.3.4  yka3sana
CEeMMHAPCKUX/TIPAKTHUYECKUX M J1a0OpaTOpHbIX 3aHATUH. IlepeueHb OCHOBHOW M JIOTIOJHUTENHHON
JUTEPaTypbl U1 HOBOCTHBIX MH(OPMALMOHHBIX CalTOB, HEOOXOJUMBIX B XOJ€ MPEIO aBaHUSI
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JIMCUUIUIMHBL «YTIpaBIIeHUE TPOEKTaMu», MpPHUBEJACH B 1.4 Hacrosmell pabodeld Mporpamel.
IIpenonaBaTento cienyer OpPUEHTUPOBATh CTYJEHTOB Ha HCIOJIB30BAHHUE IIPU IOAIOTOBKE K
CEeMHMHAPCKUM/TIPAKTHYECKUM 3aHATHUSM T10 TUCIMIUTMHE COBPEMEHHON HAYYHOW JIUTEPATYPHI.

@OHABI OLICHOYHBIX CPEACTB I TEKYLIErO KOHTPOJS M IPOMEXYTOYHOM AaTTECTALUU
oOyyJaromerocsi IpuBeACHBI B 1.7 paboyeil mporpaMMbl C Y4€TOM KOMIETEHTHOCTHOTO TOAX0/a B
niporiecce peanuzamuu OI1.

Onenka (GoOpM TEKyIIEro KOHTPOJS W NPOMEKYTOUHOW aTTeCTallid NpeayCMaTpHUBAeT
MIOATOTOBKY K 3a4€Ty MO NMPEeAJIOKEHHBIM B I1.7.3 BOIpPOCaM.

6.2 MeToanueckue yKazaHusi JAJ51 00y4alOIMXCHA 10 OCBOCHUIO JUCHMILIUHbI

[Tonydenue yrayOneHHBIX 3HAHUN TO JTUCHUIUIMHE JOCTUTACTCS 3a CYET aKTUBHOU
CaMOCTOSITEIbHONW paboThl oOydaromuxcs. Breigensiembie yachl 11e€1€co00pa3Ho UCTOIb30BATh IS
3HAKOMCTBA C y4eOHOW M HaydyHOW JIUTEpaTypoil Mo mpoOiemMam TUCHUTIINHBI, aHaIM3a HAayYHBIX
KOHIICTIIH.

B paMkax qUCIUTIIMHBI TPETYCMOTPEHBI Pa3IHdHbIe (POPMBI KOHTPOJISI YPOBHS JIOCTHXCHUS
00y4JaIONTUMHUCS 3asBICHHBIX MHIUKATOPOB OCBOCHUS KOMIICTCHITHIA.

@®OopMBI  TEKYIIET0 KOHTPOJS — aKTUBHOCTh pabOThl Ha MPAKTHYCCKUX 3aHATHSAX,
TECTUPOBAHUE.

dopMol TTPOMEKYTOYHOTO KOHTPOJS MO NUCHIMILIMHE SBISETCS 3a4eT B X0JI€ KOTOPOTO
OIICHUBACTCS YPOBEHb JIOCTH)KCHHS OOYYArONIMMUCS 3asBJICHHBIX HHJIUKATOPOB OCBOCHHUS
KOMITETCHITUH.

6.2.1 MeTtonuueckue yka3aHus 10 OCBOCHUIO TUCITUTIIIMHBI.

CeMuHapCcKue/NIPaKTUYECKUE 3aHATUS TPOBOAATCA B COOTBETCTBUH C COJIEpP’KaHUEM
HacrosIel paboueld mporpammbl B oduiaiin ¢opmate. [locernenne ceMHUHAPCKUX/TIPAKTHYECKUX
3aHSTUN ABIISETCS 005S3aTEIbHBIM.

[IpoBenenne CceMHUHAPCKUX/TIPAKTHYECKUX 3aHITHH 1O JUCHUIUIMHE «YTIpaBJICHHE
MIPOEKTAMI» OCYIIECTBIISIETCS B CIEAYIONINX (hopMax:

—  OIpOC MO MaTepuagaM, paCCMOTPEHHBIM Ha JIEKIUSAX U U3yYEHHBIM CAMOCTOSATEIHHO IO
PEKOMEHI0BaHHOM TUTEpaType;

— a”ayiu3 U 00CYXKJeHHE BOIPOCOB O TEME 3aHATHS;

— mpexactaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE M0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHe B CEMHUHAPCKUX/MPAKTUYECKUX 3aHITHUSIX SBIISETCS 005S3aTeIbHBIM.

[ToarotoBka K MpPaKTHUYECKUM 3aHATHSAM 0053aTENbHO BKIIOYAET B ce0s HU3yuyeHHUE
KOHCIIEKTOB JICKIIMOHHOTO MarepHualla U PEKOMEHJIOBAaHHOW JUTEpaTypbl Uil aJeKBATHOTO
MOHUMAaHMS YCJIOBHUS U CHoco0a BBIMOJHEHUS 33/JlaHUM, 3aIUIAHUPOBAHHBIX TMpENojJaBaTesieM Ha
KOHKPETHOE MPAKTHUECKOE 3aHSTHE.

6.2.2 Meronuueckue yka3aHusl K BHEAYJAUTOPHON CaMOCTOSTENbHOU paboTe.

CamocrosTenbHas pabora sBISETCS OCHOBHBIM BHIOM PabOTHI 10 OCBOEHUIO TEOPETHYECKUX
MaTepHalloB Kypca U MpUOOPETEHHIO TPYIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETHUECKOro MaTepuajia U MpuoOpeTeHHe TpeOyeMbIX HAaBBIKOB B PaMKax
Lenb camocTOATENIBHON PabOTHI — IPAKTUYECKOE YCBOCHUE 00YYAIOIIMMUCS KOMIIETEHIMH.

CamocrosTenbHas paboTa 00ydarolierocs Hajl ycBO€HHEM y4eOHOro MaTepuaia 1o yueOHoi
JMCLUUIUIMHE MOXET BBINOJNHATbCA B OuOnmMoTeke VYHHBepcuTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JOMamHMX YycioBuAX. CoaepkaHHE W KOJUYECTBO
CaMOCTOSITENIbHOW PaboThl OOydaromerocsi ompeaessercs y4eOHOM MporpamMmoi JUCIMILIMHEI,
METOMYECKUMH MaTepuallaMu, IPaKTUYECKUMH 33JaHUsAMHU U YKa3aHUAMU MPEToiaBaTeds.

W3ydyeHre OCHOBHON W JIONOJHUTEIBHOW JMUTEPATYpPbl MO IUCLUIUIMHE MPOBOJUTCS Ha
PETYIIAPHOIl OCHOBE B pa3pe3e KaxJ0H TEMbI Ul MOATOTOBKH K MIPOMEXYTOUHOM aTTeCTaluy IO
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JUCHUILUTUHE «YTpaBiieHue npoekramMu». CIHCOK OCHOBHOW M JIOMOJHMUTEIIBHOM JUTEpPaTyphbl MO
JUCIUILTMHE TIPUBE/CH B 1.4 HacTOsIICH padoyeil MporpaMMel.

[MonroroBka K mpakTUYECKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSIOT Pa3BUBATh Y
00ydaromierocss TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHUE CaMOCTOSITENLHO H3Yy4aTh
JTUTEPaTypy, AaHATU3UPOBATHh MPAKTHKY; y4aT YETKO (DOPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYUTEIIPHO BAXKHOE 3HAYEHUE B PA3BUTHH CAMOCTOSTEILHOTO MBIIIJICHUSI.

[TogroroBka K TPaKTUUYECKOMY 3aHSATHIO BKJIIOYaeT JBa JdTama. Ha mepBom stame
00yJaromuiics IaHUPYET CBOIO CAaMOCTOSITENILHYIO Pad0Ty, KOTOpasi BKIIIOYACT: YSICHEHUE 3aaHHs
Ha CaMOCTOSITENIbHYIO padoTy; MOJ00pP OCHOBHOW M JIOIOJIHUTENIBHOM JINTEPAaTyphl; COCTABIECHUE
maaHa paboTbl, B KOTOPOM OIPEICNSIOTCS OCHOBHBIE ITYHKTHI TMPEACTOSAIICH MOATOTOBKH.
CocraBnieHue 1mjiaHa JUCIUIUTMHUPYET U MOBBIIIAET OPraHU30BAHHOCTh B padoTe.

BTtopoii aTan BKIIIOYaeT HEMOCPEICTBEHHYIO MOJTOTOBKY K 3aHATHIO, KOTOpasi HAYMHAETCS C
M3Y4YEHHsS OCHOBHOU M JIOMOJIHUTEIBHON JuTepaTypbl. Oco00e BHUMAaHHUE MPU 3TOM HEOOXOIMMO
00paTuUTh Ha COJCp)KAHHWE OCHOBHBIX IOJOXKEHUW U BBIBOJIOB, OOBSICHEHUE SIBJICHUN U (DaKTOB,
YSICHEHHE TIPAKTHYECKOTO TIPUIIOKEHHUSI pacCcMaTpUBAaEMbIX TEOPETUUYECKUX BompocoB. Jlanee
cleyeT MOATOTOBUTH TE3UCHI YISl BBICTYIUICHHH IO BCeM y4eOHBIM BOIPOCAM, BRIHOCHMBIM Ha
MPaKTUYECKOE 3aHATHE WIN 10 TeMe pedepara, BRBIHECEHHOM Ha 3aHATHE, TPOIyMaTh MPUMEPHI C
[IETTBI0 00ECTICUCHHS TECHOM CBSI3M M3y9aeMOM TEMBI C peaTbHOU KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaxX MPAKTUIECKOTO 3aHATHS, TPH HEOOXOIMMOCTH CIIEAYET
00paTUTHCS 3a MOMOIIBIO K MPENOIaBaTENo.

MeToandeckue yka3zaHus 10 NOJATOTOBKE K MPOMEKYTOUYHON aTTECTAIIUU

[IpomexxyTouHas aTTecTanus 1Mo JUCIHUILUINHE « Y IPABICHUE MTPOSKTaMW» MMPOXOIUT B (hopme
3aueta. [IpuMepHBIii epeyeHb BOMPOCOB K 3a4eTy M0 JUCHUIUIMHE «YTpaBlIE€HUE MPOEKTaMU» U
KPUTEPUU OLIEHKH OTBETA 00YJaroIIerocs JUIs Leei OLIeHKH JOCTH)KEHHUSI 3asBIEHHBIX HHINKATOPOB
chopMUPOBAHHOCTH KOMMETEHIMH TpuBeAeHBI B cocTape ®OC 1o AUCIUIUIMHE B 1.7 HACTOSIICH
paboueli mporpaMMBl.

OOyuaromuiicsi JOMYyCKaeTcs K TMPOMEKYTOYHOW aTTeCTalid 110 JUCHUIUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILEro KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peaJM3allud JUCIUIUTUHBI U1l WHBAJIUIOB M JIMI[ C

OTpaHNYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OOydJeH#He 1Mo JUCHUILTHHE «YTIPaBIICHUE TPOSKTaMI» WHBAIH/IOB M JIMI[ C OTPAaHHYCHHBIMU
BO3MOXHOCTSAMU 370poBbs (nasiee OB3) ocyiecTBiseTcs Mpero aBaTeieM ¢ y4eTOM 0COOCHHOCTEH
MCUX0(HU3UYECKOTO Pa3BHUTHS, WHIUBUAYAIBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JI0POBBSI TaKHUX
oOyuaromuxcs.

Jlis CTYAEHTOB C HapylIEHUSMU OIMOpPHO-ABHUratenbHoil QyHkimuu u ¢ OB3 mo ciyxy
MPEyCMaTPUBACTCS COINPOBOXKIACHUE JICKIMA M TPAKTUYCCKUX 3aHITHHA MYJIbTUMEIUHHBIMA
CpeICTBaMH, pa3laTOYHBIM MAaTECPHUATIOM.

s crynentoB ¢ OB3 no 3peHuto npeaycMaTpuBaeTcs IPUMEHEHNE TEXHUUYECKUX CPEJICTB
YCUJIGHUSI OCTATOYHOTO 3pPCHHs, a TakkKe MPEeayCMOTPEHa BO3MOXKHOCTh  Pa3pabOTKH
ayIMoMaTepraoB.

[To qucuumnanHe «YnpaBieHue MPoeKTaMmu» 00ydeHHe HHBAIUIOB U JIMI] C OTPaHHYEHHBIMU
BO3MOHOCTSIMU 37I0POBBSI MOXKET OCYIIECTBISIThCS KaK B ayJUTOPUH, TaK U C HCIOJIb30BAHHEM
AIIEKTPOHHOUW  MH(POPMAITMOHHO-00pa30BaTeIbHONW  Cpelbl, O00pa30BaTeIbHOrO TMOpTana U
AIIEKTPOHHOU MOYTHI.

/ DOHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJIA M OLICHUBAHUS Pe3yJIbTATOB 00yUeHHUS
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Koa n HamMeHOBaHHUe

I/IH}II/IKaTOPBI JOCTHIKCHUSA MeToabl KOHTPOJISI 1

IIPOEKTHBIX PELICHUM U
TEXHUYECKOE 3aJJaHue
Ha pa3paboTKy
pPaauOTEXHUYECKON
CUCTEMBI C TOUKH
3peHusi TEXHUKO-
SKOHOMMYECKUX
IoKa3aresiei.

KOMIeTeH Ui KOMIETEeHIHH OLlCHHBAHUS
IIK-4. Criocoben NIIK-4.1 Vicionb3yet
OCYIIECTBIISATH METOIMYECKHE PUEMbI TEXHHKO-
TEXHHUKO- 9KOHOMUYECKOTO 000CHOBAHHUS
3KOHOMHYECKOC IMPOCKTHBIX peIIIeHI/If/'I; HpOMC)Ky’TOLIHaﬂ aTTecranuid.
o0ocHOBaHME NIIK-4.2 Ocymectsisier 3a4yer

(HHAHCOBO-?PKOHOMHYECKOE
IJIAaHUPOBAHUC MHIKXKCHCPHOI'O
MIPOCKTA;

HIIK-4.3. Pa3pabaTsiBaeT
TEXHUYECKOE 3a/IaHKe Ha
pa3paboTKy paIuOTEXHUYECKOI
CUCTCMBI C TOUKHU 3PCHUA TEXHUKO-
SKOHOMUYECKHUX MMOKA3aTeNeH.

Texkymui KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPaKTUYECKUX 3aHATUSIX;
- pedepat/acce.

7.2 Ilkajga u KpUTEpPUHU OLlEHMBAHUS Pe3yJIbTATOB 00y4YeHUs

7.2.1 Kputepum onieHKH 0TBeTA HA 3a4yeTe
(popmupoBanue kommnereniuu [1K-4, uaaukaropsr UITK-4.1, UTTK-4.2, UTTK-4.3)
[Tpomexyrodnast aTTecTanusi oOydaromuxcst B (opMe 3aueTa MpOBOAUTCS IO pe3yabTaTaM
BBITIOJTHEHHUS BCEX BUIOB yI€OHOM pabOTHI, MPeTyCMOTPEHHBIX Y4eOHBIMH TJTAHAMH IO TUCIIUIIIIMHE
«YTIpaBieHne IPOEKTaMU», IPU TOM YIUTHIBAIOTCS PE3YIIbTAThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TedeHue cemectpa. OIEHKa CTENEeHH AOCTIKEHHS OO0ydJaloIUMHUCS IUIAHUPYEMBIX PEe3yIbTaTOB
00y4eHHsI IO ANUCIUITIMHE ITPOBOJUTCS MPEogaBaTesieM, BEAYIIMM 3aHITUS 110 JUCIIUIIIHHE.
ITo uroram MPOMEKYTOYHOHN AaTTECTALMH 110 AWCIMIUIMHE BBICTABISETCS OLIEHKA «3a4TEHO»

NN «HE3AYTCHO).

[IIxaJja oneHUBaHUSA

Onucanue

3auTeHo

BrimonHeHsl Bce BUABI YU4EOHOUW pabOThI, MPEAyCMOTPEHHBIC YIeOHBIM
m1aHoM. OOy4Jaronuiicss CHocOOCH HCIIOIb30BaTh METOINYCCKUE TPUEMBI
TEXHUKO-PKOHOMHUYECKOTO  OOOCHOBAHHUSI  MPOEKTHBIX  PEIICHHIA;
OCYIIECTBIISATh (bMHAHCOBO-PKOHOMHUYECKOE TJIaHUPOBAHHUE
WH)XEHEPHOT'O MPOEKTA; COCTABIIATH TEXHUYECKOE 3a/1aHue Ha pa3padoTKy
PaAMOTEXHUYECKONH CHCTEMBI C TOYKU 3PCHHS TEXHHKO-PKOHOMHYECKUX
roka3areJiei.

I[Ipu sToM MOryT OBITH JOMYIIEHBl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPyIHEHUS MPU AHATUTHUYECKUX OMEpalUiX, MEepeHoce
3HAaHWI U YMEHUU Ha HOBbIE, HECTAHAAPTHBIC CUTYAIHH.

Kowmmnerenmu copMupoBaHbl.

Hezaureno

He BbmmonHeH oauH wim  Oojiee  BUAOB  yueOHOH  paloThl,
OPEIYCMOTPEHHBIX  y4eOHBIM  IIJIAHOM. OOyuatomuiics  He
JIEMOHCTPUPYET TEOPETUUYECKUE 3HAHMs, HE CII0OCOOEH HCIOJIb30BaTh
METOJMUECKHE  MPHUEMBbl  TEXHHUKO-3KOHOMHYECKOTO0  00OOCHOBaHMS
NOPOEKTHBIX  pElIeHHH; He yMeeT OCYILECTBIATh (PUHAHCOBO-
HSKOHOMHYECKOE IUIAHUPOBAHHWE HH)KEHEPHOTO IPOEKTa; HE CIOCOOeH
COCTaBJIATh TEXHUUYECKOE 3aJlaHhe Ha pa3paboTKy paJluOTEeXHUYECKOH
CHCTEMBI C TOYKHM 3pEHMS TEXHHKO-dKOHOMHYECKUX IMOKa3aTelel u He
crioco0OeH OBICTPO pearupoBaTh HA YTOUHSIOIIME BOIPOCHI, UCIIBITHIBACT
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IIxajga oneHUBaHUA Onucanne

3HAQYMTEIIbHBIC 3aTPYAHECHHUS IIPU ONIEPUPOBAHUY 3HAHUSAMU U YMEHUSMHU
IIPY UX [IEPEHOCE HA HOBBIEC CUTYALIUH.
Komnerenuu e chopMupoBaHsbl.

7.2.2. Kpurepuu oueHkH padoTbl 00y4aomerocs Ha NPaKTHYeCKUX 3aHATHAX
(popmupoBanue kommereniuu [1K-4, uaaukaropsr UI1K-4.1, UTTK-4.2, UT1K-4.3)

«5» (OTJIMYHO): CTY/IEHT aKTUBHO Y4aCcTBOBaJI B 00CYKJIEHUH TEMbI IPAKTUUECKOTO 3a/1aHuUs,
MIPEeyCMOTPEHHOM TJIAHOM IPAKTUUYECKUX 3aHATHI; HCIIOIb30BaJl METOUUYECKHUE TPUEMbl TEXHUKO-
SKOHOMMUYECKOTO OOOCHOBAaHMSI MPOEKTHBIX pELIEHUH; MNPUMEHSUT (PUHAHCOBO-3KOHOMHUYECKOE
IUIAaHUPOBAaHUE HWH)XEHEPHOTO IIPOEKTa; COCTAaBJIsT TEXHUUYECKOE 3aJlaHue Ha pa3paboTKy
PaAMOTEXHUYECKOM CHUCTEMBI C TOYKM 3pPEHHUS TEXHUKO-dPKOHOMHUYECKMX IOKa3aTelsel.
OO6yuaromuiicst 4eTKO 1 0e3 OMMOOK OTBETUIT Ha BCE KOHTPOJIBHBIE BOMIPOCH], aKTHBHO paboTas Ha
MPaKTUYECKUX 3aHATHUAX; IPEACTaBUI pedepar U BBICTYIHII ¢ COOOLIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpomI0): CTYIEHT Yy4YacTBOBaJ B OOCYXJEHHU TEMbl MPAKTUYECKOTO 3a/JaHusl,
MPEeyCMOTPEHHON TIJIAHOM TPAKTUYECKUX 3aHATUH; OOydaloluics ¢ KOPPEKTHPYIOIIUMHU
3aMeuyaHUsIMHU TMpernojaBaTelis MCIOJIb30Bal METOJAWYECKUE MPHUEMbl TEXHHUKO-3KOHOMUYECKOTO
000CHOBAaHMS TPOEKTHBIX pELIEHUH; MNPUMEH (PUHAHCOBO-3KOHOMHYECKOE IIJIaHHUPOBAHHE
MHXEHEPHOT0 IMPOEKTa; COCTaBJsUI TEXHUYECKOE 3aJaHHhe Ha pa3pabdoTKy paJuOTEeXHHUYECKOM
CUCTEMBI C TOUKH 3PEHHS TEXHHKO-3KOHOMHUYECKUX Mokazareneil. OO0yJaromuiics OTBETUI Ha BCe
KOHTPOJIbHBIE BOMPOCHI, JOCTATOYHO AaKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATUAX; MPEICTaBHII
pedepat, HO HE BBICTYIHIL.

«3» (YAOBJIETBOPHUTENbHO): CTYICHT (parMeHTapHO Yy4acCTBOBAJI OOCYKIEHUU TEMBI
MPAKTUYECKOTO 3aJIaHus, TPEITYCMOTPEHHON IUIAHOM MPAKTHUYECKUX 3aHATHH;, OOydJaroImuiics ¢
KOPPEKTUPYIOIIMMHU 3aMEYaHUSMH MPENoIaBaTeNs NCIOIb30Ball METOANYECKUE PUEMbl TEXHUKO-
SKOHOMHMYECKOTO OOOCHOBaHHUSI TMPOEKTHBIX PEIICHHH; COCTABJIAJ TEXHHYECKOE 3aJaHHue Ha
pa3paboTKy paAMOTEXHUYECKON CHCTEMBI C TOYKU 3PEHHUS TEXHUKO-dKOHOMHUYECKUX IMOKa3aTenei;
0Oyyarouuiicss OTBETHJI Ha HEKOTOpbIE€ KOHTPOJBHBIE BOMPOCHI C 3aMEUYaHHUSIMH; HE MPEICTaBUII
pedepar.

«2» (Hey/lOBJIETBOPHUTEJIbHO): OOyJalONIMiics HE y4yacTBOBaJl B OOCYXJCHHUU BOIPOCOB
MPAKTUYECKOIrO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATHI; oOydaromuiics He
UCIIOJIb30BAaJl METOJUYECKHE TMPUEMbl TEXHHUKO-DKOHOMHUYECKOTO OOOCHOBAHMS MPOEKTHBIX
PEILICHUI; HE COCTABIISIT TEXHUYECKOE 3aJJaHie Ha pa3padO0TKy paJOTEXHUUECKON CHCTEMBI C TOUKU
3peHusl TEXHUKO-dKOHOMHUYECKUX TIOKa3aTeNel; CTyJeHT OTBETHJI Ha KOHTPOJIbHBIE BOIMPOCHI C
OLIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MPEJICTaBUI pedepar.

7.2.3. Kputepuu oueHKH pe3ybTaTOB TECTUPOBAHUS
TeCTI/IpOBaHI/IC IO JUCLIUIIJINHE «anaBneHI/Ie IMPOCKTaMM1» HC IIPOBOAUTCH.

7.3 OueHoYHBbIE CPeACTBA

7.3.1 Texkyumuii KOHTPOJIb

(popmuposanue komnerenuu [1K-4, naaukaroper UTTIK-4.1, UTTK-4.2, UT1K-4.3)
IIpuMepHbIi IepedeHb BOIPOCOB HAa CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUH

1. BiusiHue npoekTHOro o0ydeHus Ha Mpo(ecCHOHANBHYI0 KOHKYPEHTOCIIOCOOHOCTD.

2. UTo Takoe MUJIOTaKHBIHN MPOEKT.

3. KakoBa posb OM3HeC-IIIaHUPOBAHUS B YIIPABICHUH MTPOCKTAMHU.

4. Creiikxonepsl KaK YUaCTHUKH BHEUIHEN Cpebl MPOEKTHON AEATEIbHOCTH.

5. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.
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6. B uem BbIpaXkaeTcs BIMSHUE PUCKOB Ha MPOIIECC pean3aliuy MPOeKTa.

7. Kak ynpaBisioT >KM3HEHHBIM LIUKJIOM IIPOEKTA.

8. B uem BbIpaxkaeTcs conuanbHbli 3Q(EKT 0T peann3anuu npoeKTa.

9. Kak npumensiercs quarpamma ['aHa B TaiiM MEHEPKMEHTE YIIPABIICHUS TPOCKTOM.

10. Ananu3 6e3yObITOYHOCTH U BOZMOKHOCTH €TI0 IPUMEHEHUS B YIIPABICHUH MTPOEKTaMH.
11. Kak pa3pabarbeIBaeTcsi CTpATETHs U COCTABIISACTCS OFO/KET MapKETHHTA MTPOEKTA.

12. B 4em BbIpakaeTcst SKOHOMHUECKUI SPPEKT OT peaan3aliy MPoeKTa.

13. Yro Takoe MapKETHHTOBOE COITPOBOKICHUE MPOCKTA.

14. Yro Takoe nmpoekT? B yem 3akitouaeTcs CTOPUUYECKUN aClIeKT YIPABJICHHS MPOSKTAMH.
15. Kakue MHCTpYMEHTBI U METO/IbI YIIPABJICHUS BPEMEHEM NP BBIIOJHEHUN KOHKPETHBIX 3a/1ad,
MIPOEKTOB, PU JOCTHKEHUHU MTOCTABIEHHBIX 1iesiell BaM n3BecTHBI

16. B 4yem BbIpaXeHbI NMPHOPHUTETHI COOCTBEHHOW JIEATEIBHOCTH, JTUYHOCTHOTO Pa3BUTHS H
po(ecCHOHAIILHOTO POCTa B MPOEKTHOM AEATEIbHOCTH.

17. B uem BeIpaxkaeTcs OllEHKa NPUBJIEKATEIbHOCTH OM3HEC-TIJIaHA /ISl HTHBECTOPOB.

18. Kak opranmsyercsi IpoeKTHast JeSITeTbHOCTb.

19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUST KOMAH Il TIPOCKTA.

20. B gem BbIpakaeTcsl OpraHU3alMOHHAS KYJIbTYpa MPOEKTA.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH ITAHUPOBAHMS BPEMEHH B IPOCKTHOM JIEATEITHHOCTH.
22. UYro Ttakoe mopTdenrs pUCKOB MTPOEKTA.

23. Tlepeuncnute BUIBI YIIPABICHYSCKUX PEIICHUI.

24. Kakwue orepaTuBHBIC yIIpaBICHUECKUE pEIIeHUs] BaM n3BEeCTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAIMH 3aBEPIICHISI TPOCKTA.

26. Kak peanusyercs MapKETHHTOBOE COTIPOBOXKICHHUE MPOEKTA

IIpumepHBIe TEMEI pedepara/dcce
1. Knaccudukanus npoexron
2. YrpaBieHHe NPOeKTaMK 1 TPOEKTHAs JeATeILHOCTh B COBPEMEHHOM MHPE

3. TIpoexT Kak crnoco® yI0BIETBOPEHHS COLMATBHON MOTPEOHOCTH OOIIECTBA.

4. TlpuopuTeThl COOCTBEHHOW NESITEIBHOCTH, IMYHOCTHOTO Pa3BUTHUS U MPO(ECCHOHAIBHOTO POCTa
B IIPOCKTHOH JICATEILHOCTH.

5. [OTOBHOCTh K TIOCTPOCHUIO MNPO(MECCHOHAIBLHOW Kaphepbl M ONPEICICHHIO CTPATETHH
po(heCcCHOHATLHOTO Pa3BUTHS Ha OCHOBE OIICHKH TPeOOBaHHN PBIHKA TPY/a, MPEITI0KEHHNA PhIHKA
00pa30BaTEIbHBIX YCIYT M C Y4€TOM JIMYHOCTHBIX BO3MOYKHOCTEH M MPEIIOYTCHUH.

6. BHemHss 1 BHYTPEHHSIS Cpelia MPOEKTa: BO3MOXKHOCTH (POPMHUPOBAHUE U YIIPABIICHHE.

7. OCHOBHBIE TEXHOJIOTUH IPUHSATHUS YIIPABICHYECKUX PEIICHUN

8. IlepcrieKTUBHBIC YIIPABICHYECKUE PEIICHUS M UX PEAIN3allisl B IPOCKTHOW JICATEILHOCTH.

9. JKu3HCHHBIH KT KOMaHIbI TIPOCKTA.

10. OcHoOBHbIE TEXHOJIOTUH IIJIAHUPOBAHUS BPEMEHU B YIPABICHUU MPOESKTAMHU.

11. ®opmupoBaHue NOPTPENs PUCKOB MPOEKTA, UX OIIEHKA U COBPEMEHHBIC TEXHOJIOTHU
yIIPaBIICHUS PUCKAMH ITPOEKTA.

12. OcHOBHBIE CTAIMH KU3HEHHOTO IMKJIa TPOEKTa, UX XapaKTEPUCTUKU U (DYHKIIUH.

13. VYmpaBneHue KU3HEHHBIM [TUKIIOM MPOEKTA B MPAKTHUECKOMN AEATETHHOCTH.

14. TllecTh COCTaBIAIOIIUX MAPKETUHIOBOTO COMIPOBOXKACHUS MPOEKTA.

15. TIpoekT kak cuctema, ero CTpykTypa U JOKYMEHTAIIMOHHOE O(opMIIeHHE: KapTa MPOeKTa,
MacmopT MPOEKTa.

16. BuzHac-muiaH: BUJBI, COAEpKAHUE, PA3AEIbl U XapaKTePUCTUKH.

17. Komanna mpoekTa U COIHalbHBIE POJIU €€ YYaCTHUKOB.

18. Bpewms kak 0JIuH U3 TIaBHBIX PECYpPCOB IMPOEKTA.

19. BpemeHHbIe orpaHudeHHs TPOEKTa, Auarpamma [ 'anTa.

20. JlomycTuMmbie/ HEOMYCTUMBIE TIOKAa3aTeNId PUCKOB U OLIEHKA PHCKOB MPOEKTA.

21. Omuenka 3(pHeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOUKH €€ pacyeTa.
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22. YnupaBieHUYECKHE PELICHHS B IPOILIECCE YIIPABICHUS IIPOCKTOM.
23. IlnanupoBaHuE aCCOPTHUMEHTA U aHAIN3 ACCOPTUMEHTHOM MOJUTHKH B YIPABICHUN IPOCKTOM.
24. TlpuHATHE pElIeHHH 10 EeHO0OPa30BaHUIO KaK COCTABIISIOMICH YIPAaBICHYECKOTO PELICHHUS.
25. TexHUKO-3KOHOMUYECKOE 000CHOBAHHE IMPOCKTHBIX PEIICHUI U TEXHUYECKOE 33JaHUE Ha
pa3paboTKy palMOTEXHUYECKON CHCTEMBI C TOUKU 3PEHUS TEXHUKO-DKOHOMHYECKHX ITOKa3aTeleH.
26. Metoauueckue MpueMbl TEXHUKO-IKOHOMHYECKOTO 000CHOBAHHUS IIPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-PKOHOMHYECKOE TNIAHUPOBAHNE WHKEHEPHOTO MPOEKTA.
28. Texumueckoe 3aaHue Ha pa3pabOTKy paIuOTEXHUIECKON CUCTEMbI C TOYKH 3PEHHS TEXHUKO-
SKOHOMHUYECKHX IIOKA3aTeIIeH.

[lo cornacoBaHuIO C TpernojaaBarenaeM OOY4YarOUIUICS MOXKET MPEJIOKUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[TpumepHOe 0030pHOE NIpaKTHYeCcKOe 3aHsThe (BapuaHT 1): MecTo 1 posib HayKu yIpaBlIeHUS
MIPOEKTaMHU

1. VnpaBnenwe — 3TO TpollecC BO3JACUCTBUS Ha JOOOW OOBEKT ISl JTOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemeHHON kuOepHeTHKEe (Hayke 00 yNpaBiICHUH CIOKHBIMHU
CUCTEMaMHM) CYLIECTBYET YeThIpe Kilacca yIpaBlIeHUS:

— B HEXMBOM npupoae (TEXHUYECKNX CUCTEMAX);

— 6uonornyecknx cncremMax, — BUpPTyaJibHbIX CMCTEMAaX

— coumalnbHbIX CNCTEMAaX.

B 1em cocTouT 06111e€e 1 MPOTUBOTIOIOKHOE MEXAY YIpaBlieHueM 3TuMu cuctemamu? Kakoit
13 MPUBEACHHBIX BhIIIE CUCTEM YIPABIATH HauOOJIee CI0KHO U ouemy?

2. JliobGas cuctema ympaBieHHs JEIUTCS Ha JB€ TMOJCHCTEMBI: YIPaBISIOMIYI0 U
ynpasisiemyto. s ocymecTBieHUs (QyHKUUNA YIpaBJICHUs YIPaBIAIOIas MOJACUCTEMa JOJDKHA
pacronaratb HEOOXOJMMBIMH pecypcamMu  (MaTepuaibHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
00ecTeunBalOUMU  pean3allii0  yIpaBJIeHYECKNX BO3JeicTBUA. Bmecre ¢ Tem cucrema
yIOpaBieHUs MOApPa3yMeBaeT HAJIUYUE CTPYKTYpbl, OpraHM3allMd M MEXaHU3Ma YIpPaBIICHUS.
PaccraBbTe ux B Mopsike 3HAUUMOCTH.

B uem cocTtouT paznuuue Mexay 3TUMU NOoHATUSAMU? Kakol u3 3J1eMeHTOB yrnpaBieHUs AJis
Bac Oyzaer nomuHupyromuM? ApryMeHTUPYHTE CBOKO TOUKY 3pCHUS.

3. B ochHoBe »sddekTuBHOrO ympaBlieHUs JIEKHUT CHCTEMa SKOHOMHMYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIOB U METOJOB YIPABJICHUS B YCIOBHUSIX PBIHOYHBIX OTHOILICHUH.
[TosicHuTE CMBUI U COJEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencTaBisieTcs Bam onpeaensionum i JOCTHKEHHUS TIOCTABICHHBIX IIeNei
MIPOEKTHOTO YIPABIICHUS: 3aKOHbBI, 3aKOHOMEPHOCTH, PUHITUIIBI MJIK METO/IbI YIIPABICHHUS?

4. J1nst MOBBIIIEHUS Ka4eCTBA MOATOTOBKH CIIEIMATUCTOB B 00J1aCTH yIIPaBJICHHS POEKTAMU
(xak u B M1000# pyroi chepe) NpuHIMNHUATIBLHOE 3HaU€HNE UMEET OpraHu3alivs y4eOHOTO mpoliecca.
OO6pa3zoBaHue UMeET JBE IIeNIU: COLMANIbHYI0 U MpodeccuoHanbuyo ColpalibHas 1elb COCTOUT B
BOCIIPOU3BOJICTBE KYJIbTYpPhl, 3(PQPEKTUBHOM NpPHUPAIICHUH JyXOBHOTO TOTEHIMANa HAIIWU.
[IpodeccuonanbHas 1ens oOpa3oBaHUs — O0O0ECHEYUTh MOATOTOBKY KaJpOBOTO M HAY4HO-
TEXHUYECKOTO TMOTEHLUaNa JUIsl TOBBILIEHUS S(PPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
poccuiickuX KoMIaHui. Ba)KHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHMS 00pa30BaTEIBLHOIO Mpoliecca B
MocnonuTexe cyMTaeTcsl MOBBbIIEHHE KadecTBa OOydeHMs Oyaymux OakajgaBpOB HampaBiICHUS
noarotoBku 38.03.01 «OkxoHOMUKa» POGMIIb «IKOHOMUKA MPEANPUATHI U OpraHU3aui».

Kakue ¢opmbel oOyueHus B oOpa3oBaTenbHOM mpouecce Bbl cuutaere Haubomee
nesnecoobpazHeiMu M b dexTuBHBIMU? [IpoaHanu3upyiiTe BUABI NPAKTHUUECKUX 3aHATHHA, B
HauOOJIbIIEeH CTENeHN CIOCOOHBIE BBI3BATh Y 00YJAIOIIUXCS KeJTaHUe aKTUBU3UPOBAThH MBIIIJICHHE,
MPOSIBUTH CBOM TBOpYecKHe crniocoOHocTH. Kakue hopMbl B3auMoIeiiCTBHS By3a U CTEHKXOJJIEPOB
Bb1 Moriu Obl IPEUIOKUTH C LENbIO MOTYYeHHs TPAKTUYECKUX HaBBIKOB 00YdJaroIUMHUCA B cdepe
YIIpaBJICHUS IPOEKTaMU?
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[TpumepHOe 0630pHOE MpakTUYecKoe 3ansaTue (BapuanT 2): [TpoeKT Kak 0OBEKT yIpaBiICHUS

1. Ecnu Obl TMPEKTOPOM OBLI 41...

[IpencraBbre cebst B poiM pPYyKOBOAWTENs Bamied kommanuu. Ilpeamonaras 3HaHue
CTpATETHYECKOH IIeNM Bamero Ou3Heca, MpUAyMaiTe HECKOJIBKO MIEH MPOEKTOB, KOTOPhIE Obl e
cooTBeTCTBOBAIU. OCHOBHBIE TPEOOBAHUS — MAKCUMAJIbHAS PEAIMCTUYHOCTD C BaIle TOUKU 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpeMeHu, NpHUBIEKATEIbHOCTb, OrPAaHUYEHHOE YHCIIO
YIIpaBJISIEMBIX [1APAMETPOB, OIIPEICIIEHHOE Hayallo WM OKOHYaHue. [loaroToBpTe KpaTkoe onucanue
MHULMUPYEMOTO MIPOEKTA, yEINB BHUMAHNUE )KU3HEHHOMY LUKy, (hazaM, ILII03aM, OTpaHUYEHUSIM,
napaMmerpam npoekra. CMoeIupyiTe BO3MOKHYIO apIyMEHTALIMIO 33 U [IPOTUB 3aIlycKa IPOEKTa.

2. Tpu 9acTo BCTPEYAIOUINXCS ONPEACIICHHS MOHATUS «IIPOCKTY:

[Ipoekt — yHUKaJIBbHBIA TIPOLIECC, COCTOSAIIMI W3 Habopa B3aMMOYBS3AaHHBIX U
KOHTPOJHUPYEMbIX pabdOT C AaTaMy Hayala U OKOHYAHMS M MPEINPHUHSITHINA, YTOOBl JOCTUYD LENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBAHUSAM, BKJIOYas OrPAHWYEHMs] IO BPEMEHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYINHOCTb B3aUMOCBSI3aHHBIX JedcTBUi  (padoT) ¢
OTpeJIeIeHHbIMUA JJaTaMH Hayajlla U OKOHYAaHUS, MPEAHA3HAUYEHHBIX JJISl YCIEUIHOTO JOCTHXKEHUS
o6mreit renu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIMHOCTb CKOOPJWHUPOBAaHHBIX JAeWcTBHM (paboT) ¢
OTpe/ieIeHHbIMUA TOYKAaMH Hadajla ¥ OKOHYaHUsI, IPEeNPUHSITAs] UHIUBUYYMOM WUJIU OpraHu3anuen
JUIS TOCTHDKEHUSI OTPEENIEHHBIX 1Iele C YCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMU U MapaMeTpamu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakast u3 mpeacraBieHHBIX TOYEK 3pEHUS HambOosiee IMOJHO OMPEAENseT CMBICT MOHSITUS
«IpOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHUS.

3. IIpoBepbTe ceOsl, OTBETHUB HA BOIPOCHI U OTMETHUB COOTBETCTBYIONIYIO OYKBY:

No VY1BepxaeHue [IpaBuiabHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO ACHCTBYIOIIEE MPEANPUITUE WUITH A b
HEeKas MMOCTOSIHHAsS JAESITeIbHOCTD

2 KauecTBO ynpaBieHusi He BaKHO ISl TPOEKTOB A b

3 Brinosinenue nmpoekta B CpoK SBISETCS BaKHBIM aclleKTOM A b
yIpaBJICHUS] TPOEKTOM

4 BrinonHeHnue npoekTa B mpeienax CMEThl HE BaXKHO A b

5 VYrpaBineHue NpoOeKTaMU HE OTIMYAETCS OT JIPYrux A b
obnacteii ynpaBieHHs

6 Bpemennsplii  xapaktep MpOEKTa CTAaBUT YHUKAIbHBIC A b
po0IeMbl epe]] PYKOBOIUTENISIMU TPOEKTOB

7 B TpeyronpHuK mapaMeTpoB IMpOEKTa BXOAUT KOMaH/A, A b
OIO/KET MPOEKTa U €r0 UINTEIbHOCTh

8 Knaccudukanus  mpoekToB  O4YeHb  BaxHa 7S A b

MPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M HTPAaeT OCOOYIO
POJIb IPH YIIPaBJICHUH MOPTQENeM MPOESKTOB

9 [Imr03B1 )KM3HEHHOTO LIMKJIAa MPOEKTa - 3TO CBOEro poja A b
(GUIBTPBI, MPOUTH Yepe3 KOTOPbIE MOKHO TOJBKO MPH
JOCTHOKEHUHM MPOMEXYTOUYHBIX LEeJed U TOJIy4eHUH
MIPOMEXKYTOUHBIX PE3YyJIbTaTOB

10 | )KusHeHHBIH UMK TPOEKTa BKIIOYACT CIEIYIOIIYIO A b
ouepenHOCTh (a3: UWHUIMUPOBAHUE, 3aBEpIUICHHE U
peann3anno
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[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHHUIY MEXIY (YHKIMOHAIHHOW, ONEPAlMOHHOW M IPOCKTHOH
JESTEIbHOCTbIO B OPraHU3ALNH.

B opranMzanuu BBHIMOJNHSIOT pa3iu4Hble pabOTHI ISl TOCTHXKEHHS psaaa ueneid. OObIYHO
pabOTBl MOYKHO MPEJCTABIATh KaK MPOEKTH WM Kak ONepanud. B 3ToM ciydae nesTeIbHOCTh
Ha3bpIBaeTCsl omeparuoHHON. [IpomykT mpoekra MoXxeT ObITh MaTepuUanbHBIM (HaIpUMep, HOBOE
TEXHUYECKOE OCHAIICHUE BaroHOB), WJIM HeMaTepualbHbIM (0O0ydueHHe padouux KajapoB), WIU
IIPEJICTaBIATh COOON KOMOMHAIIMIO U3 MaTEPUAJIbHBIX M HEMATEPUAJIbHBIX 00BbEKTOB. Y HUKAIBHOCTh
MPOIYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIE OTIMYUS OT JAPYIHX aHAIOTHYHBIX MPOJYKTOB, JINOO
OTJINYUS B YCIOBUSX, B KOTOPBIX OH cOo3JaeTcs. B 1eaoM aesaTenbHOCTh JII000ro npenpusTis Win
OpraHM3ali MOKeT ObITh ompejeneHa 00 Kak (yHKIMOHaJIbHas, JHUOO Kak IpPOEKTHas
(BO3MOXHBI MX KOMOWHAIINN).

B uyem cocrour pazHuma Mexay (yHKIMOHAIBbHOM, ONEpallMOHHOM U MPOEKTHOMN
NesTeNbHOCThI0 B opranuzanuu? IlpuBenute npuMepsl (QyHKIMOHAIBHOM, ONEpPAlMOHHOW U
IIPOEKTHOM AESITEIBHOCTH.

7.3.2 TlpomeskyTOYHAsI ATTECTALMS
[TpumepHBIi NEpeYeHb BOIPOCOB, BEIHOCUMBIX Ha 3a4ET
[MonsiThe, 1IeNM ¥ 3a7a4M YIIPaBJICHUS MPOCKTAMHU.
MexayHapoaHble U POCCUNCKUE ACCOLMALIMN YIIPABJICHUS POEKTAMH.
AKXTyanpbHOCTbH YIIPaBIICHUS] HHHOBAIIMOHHBIMHU TIPOEKTAMHU.
Lenwn u 3aaum ypaBiIeHUs! IPOCKTAMH.
[TonsiTHe, kaccupuKaus U XapakKTePUCTUKH MHHOBAIIMOHHOTO MPOEKTA.
Copep:xaHue, y9JaCTHUKHU U Cpe/ia IPOEKTa.
MexnyHapoAHbIE U HAllMOHAJIbHbIE CTAHIAPTHI YIIPABIECHUS IPOEKTaMU.
JKu3HeHHBIH UK MpoeKTa: (a3bl U ATAIBI.
Oco0OeHHOCTH yIpaBIeHUS KU3HEHHBIM LUKJIOM MPOEKTA.
0. Konmnenus nmpoekra. TpeboBaHus K €€ CoAepKaAHUIO.
1. Mojenu u cTpaTeruu yrnpaBieHUs MPOCKTaAMH.
12. Ctpareruueckoe ynpaBlieHUE IPOEKTaMU U €r0 0COOCHHOCTH.
13. ®yHKIUU ynpaBiaeHUs MIPOCKTaAMHU.
14. TIporeccHblil MOAXO K YIPABJICHUIO TPOESKTAMH.
15. ITpuniumsl 3pPEeKTUBHOTO YIPABICHHS MPOSKTAMH.
16. IlocnenoBaTeNbHOCTH 3TANOB YIIPABJICHUS TPOECKTAMHU.
17. OcHoBHbIE NPUHIMITBI GOPMUPOBAHUS KOMAH/IBI IIPOCKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH/IbI
19. VmpaBnenne KOMMyHUKAIUSIMH B KOMaH]IE.
20. PeccypcoobecnieueHune npoexTa: TpeOoBaHUsI.
21. TIpoexTHbI aHANIK3: CTPYKTYpa U COCTaB
22. Omnenka 1 0TOOpP MHHOBAIIMOHHBIX HJICH.
23. Kpurepuu olleHKH 1 0TOOpa MPOEKTOB.
24. PazpaboTka MuccHH, 11eJei 1 3aJa4 MPOeKTa.
25. IlpaBuia nocTpoeHHs AepeBa Leel.
26. DkcrnepTu3a MHHOBAIIMOHHBIX TPOEKTOB.
27. Metopl OLIEHKH U 0TOOpa MHHOBALIMOHHBIX MPOEKTOB.
28. Onenka 3(p(PeKTUBHOCTH NHHOBAIIHOHHBIX IIPOEKTOB.
29. Ilporecchl M ypOBHH IUTAHUPOBAHUS IIPOEKTA.
30. ITapameTpsl u XapaKTEPUCTUKH MTPOEKTHHIX PabOT.
31. Ormenka couuanbHON 3HAYMMOCTH IPOEKTA.
32. OueHka 5KOHOMHYECKOH 3HAUMMOCTH MPOEKTA.

RPRooo~NoOR~wNE
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