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Hesn, 3a1a4n U IVIAaHUPYEeMble Pe3yJIbTAThI 00yUeHHUS M0 TUCIHUILINHE

K ocHOBHBIM meJdaAM OCBOCHUA JUCHUITIIMHBI OTHOCUTCA:

OBJIaJICHHE OCHOBHBIMU MOHSTUSIMU TEOPHUH YIIPABICHHS IIPOSKTaMH, KOMMEPLIUATH3aLIH
MH(OPMAIMOHHBIX TEXHOJIOTHIA;

3aKpeIUICHUE MOJIyYaeMbIX B CEMECTPE 3HAHUIT U HABBIKOB,

dbopMHUpOBaHUE B3aUMOCBS3EH, MOTYy4YaeMbIX B CEMECTPE 3HAHUM W HABBIKOB C N3YYCHHBIMH
paHee U U3y4aeMbIX MapaulebHO C JAaHHOW JAUCIMIUINHON;

IIOJI'OTOBKA CTY/ICHTOB K JIESITEIbHOCTU B COOTBETCTBUH C KBaJTH(UKATHOHHON
XapaKTepUCTUKON OakasaBpa.

K ocHoBHBIM 3aJgavdyaM JUCHUIIIIMHBI OTHOCATCA:

U3y4YeHHE COBPEMEHHBIX TEHJICHIMNA B 00JacTH yNpaBlIeHUS U KOMMeEpIHUaIU3aliuu
IPOEKTOB MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

M3y4eHUE U OCBOCHHME TEOPETUYECKOTO MaTepHalla, Kak B IIPOLIECCE KOHTAKTHOM, TaKk U B
XOJIE CAaMOCTOSITEIIbHOM paboThI;

caMocCTosiTeNIbHas paboTa HaJ TEMaTUKON AMCUMILIMHBL 1Sl (POPMUPOBAHUS KOMIIETEHIIUI

OCHOBHO# 00pa3oBatenbHON TTporpammel (nanee, OOIT).

OOyyeHue 10 JUCUHUILIINHE

CJICAYIOMUX KOMITETCHITHM:

«KOMMEPHUAJIM3ALIMA ITIPOEKTOB B CO®OEPE
MH®OPMALIMOHHBIX TEXHOJIOTUM» HampaBieno Ha (GOPMHpPOBAHHE Yy OOYYaOMIHXCS

Kox 1 HamMeHOBaHNe KOMIIETEeHIINI

I/IHIII/IKaT()pBI JAOCTHKCHUA KOMIICTCHIINH

NYK-9.1. 3uaer:
® [IOHMMAEeT 0a30BEIE TIPUHIIATIBI
(GYHKIIMOHUPOBAHKS MAKPOIKOHOMHUKH
U DKOHOMUYECKOTO Pa3BUTHS, IETU U
BUIbI y‘-IaCTI/IS[ FOCY)IapCTBa B
9KOHOMHKE.

HYK-9.2. Ymeem:
® [IPEICTaBIAECT OCHOBHBIE
3aKOHOMEPHOCTH (DyHKIIMOHUPOBAHUS

MHUKPOIKOHOMUKH u (bakTopsl,

YK-9 Cnocoben npuHIMaTh 000CHOBaHHBIC obecreunBaroIIre panroHaIbHOE
YKOHOMHYECKHE PEIICHUS B PA3TMYHBIX UCIIOJIb30BaHMe pecypcoB u
00JIACTSIX JKU3HEACATEIIEHOCTH JOCTHKEHUE 3¢ (HeKTUBHBIX

PE3YIbTATOB ACATCIBHOCTHU.

NYK-9.3. Baageer:

® [PUMEHSET METOJbl IKOHOMHUYECKOTO
¥ (UHAHCOBOTO IUJTAHUPOBAHMS IS
JOCTH)KEHUS! JIMYHBIX (PUHAHCOBBIX
LeJaeH,  HUCHOJb3yeT  aJeKBaTHBIC
MOCTABJICHHBIM 1ENsIM  (DUHAHCOBBIE
WHCTPYMEHTHI yNPABICHUS JIMIHBIM
OIOIKETOM, ONTUMU3HUPYET
cOOCTBEHHBIE (DMHAHCOBBIE PUCKU.

Ou3HEC-TUIaHbl U TEXHUYECKUE 3aJaHus Ha
OCHAIIIEHHE OT/IENIOB, TJabopaTopuii, 0(puCcoB
KOMITbIOTEPHBIM U CETEBBIM 000PYIOBaHUEM

HNOIIK-6.1. 3naer:
® TIPUHIIHITBI (dbopmupoBaHUs u
CTPYKTYPY Ou3HEC-TIIaHOB u
TEXHUYECKHX 3a/IaHUil Ha OCHAIICHHUE

OIIK-6 Criocoben pazpabaTbiBaTh




OTHENIOB,  Jlaboparopuid,  OQuCOB
KOMIIBIOTEPHBIM u CETEBBIM
000py/IOBaHUEM.

HNOIIK-6.2. YMmeeT:

® AHAIM3UPOBATh pecypcesl
OpraHu3aluy, pa3pabarbiBaTh
Ou3Hec-TUIaHbI pa3BUTHSA IT,

COCTABJIATh TCXHUYCCKHUEC 3aJaHUS Ha
OCHAIIICHUE OTJIENIOB, JabopaTropui,
Oq)HCOB KOMIIBIOTCPHBIM M CETCBBIM
000pyI0BaHHEM.

HNOIIK-6.3. Biageer:
® BJajgceT METOIaMU pa3paboTKu
TEXHUYECKUX 3aJaHUN

2 MecTo IMCHUILTAHBI B CTPYKTYpe 00pa30BaTe/ibHOH MPOrpaMMbl

Huctumnuaa otHocutcest 051oky DT/, 1 «DakynsTaTUBHBIC TUCIIUILTAHBD.
JucuurianHa B3aMMOCBSI3aHa JIOTUUECKU U COAEPKATEIbHO-METOAMYECKH CO CIETYIOUUMU
nucuurmuHaMu 1 npaktukamu OOIT:
MaremaTudeckas J0TUKa U TEOPHs AJITOPUTMOB B MPAKTUKE MPOTPAMMHUPOBAHNS;
MobunbHas pa3paboTKa;
[IporpammMupoBaHue B CUCTEMaX aBTOMaTH3UPOBAHHOTO MPOSKTUPOBAHUS;
HNudopmarnmonHas 6€30macHOCTh

3 CrpykTypa u coaepkaHue JTUCHUILIHHBI
OO01mast TpPyI0eMKOCTh JUCIUILIIMHBI COCTABISAET 2 3a4eTHHIX eaunHull (72 daca).

3.1 Buabl y4eOHoi1 padoThl M TPYA0EMKOCTD

(mo ¢popmam oOyueHHS)

3.1.1 Ounas ¢popma oOyueHust

Ne . KosuuectBo | CemecTpsl
Bup y4yeOHoli padoTsl
n/n 4acoB 4
1 | AyauTopHble 3aHSATHS 72 72
B Tom uucie:
1.1 | Jlekmuu 18 18
1.2 | CemuHapckue/pakTHUECKUE 3aHATHS 18 18

1.3 | JJaGoparopHbie 3aHITHS

2 | CamocrosnTeqbHas padora 36 36

3 | IlpomexyTouHasi aTTecTAUA

3auet/nud.3a4eT/7K3aMeH 3a4yer
Hroro: 72/2 72/2




3.2 TemaTu4ecKkuil NJIaH U3y4YeHHUS TUCHUIIMHBI

(mo ¢popmam o0yyeHuUs)

3.2.1 Ounas popma oOyueHus

TpynoemkocTb, yac
AynutopHas padora
Camoc
No Cemunap | Jlabop | [Ipakr
Pa3neanl/Tembl TOATE
n/ Jle ckue/ |aTopHBI | NIEeCKa
AUCHUTINHBI Bcero JIbHasI
n KIA  |[mpakTude e s
pador
u CKHME€ |3aHATHU | moaror
3aHATUA s OBKa 2
1 IIpoexT u ero 3aMHTEpECOBAHHbIE 2 2 4
ctopoHbl. CopepKaHHe IPOEKTa
2 | YnpaneHne CTEHKXONAEpaMH MPOEKTA. 2 2 4
[1nanupoBaHue ynpaBIeHUEM MIPOEKTa
3 MapkeTuHT B IPOEKTHOM yIIPaBJICHUH. 2 2 4
OTBETCTBEHHOCTDH B IPOEKTHOM
yIpaBIeHUU
4 VYrpasieHue cpokamu MpoeKTa. 2 2 4
VYnpasneHue pecypcaMu IpoeKTa
5 VYpaBiieHHE Ka4€CTBOM MPOECKTA. 2 2 4
VYnpapneHue puckaMu B IPOEKTax
6 CrangapTuzanus yrnpaBieHUs 2 2 4
npoekramu. Crucrema nporeccoB
YIpaBJIEHUS MPOEKTaMU
7 VYnpasnenue noprdensiMu nporpamMm u 2 2 4
npoekToB. Opranu3aoHHbie (POpPMbI
YOpaBIeHUS MPOEKTaMU
8 Komannioob6pa3zoBaHue B ynpaBieHUU 2 2 4
IIPOCKTaMHU. YIIpaBJICHUE
KOMMYHHUKAIUSIMU B IPOEKTE
9 VYpaBiieHUE «OKECTKUMI» U 2 2 4
«MSITKUMW» TipoekTamu. O1eHka
MIPOEKTOB MO KPUTEPHUSM yCIECITHOCTH
1 3G (HEKTUBHOCTH
Hroro 18 18 36
3.3 Conep:xanue QuCHUNINHBI
Paszoen 1. Ilpoekm u ezo 3aunmepecosannvie cmoponst. Cooeprcanue npoekma
e CymHOCTh MPOEKTa
e Buapl U XapakTepUCTUKU TPOEKTOB
e  DopMbI IPENCTABICHUS IPOEKTA
e CrpyKTypa ONMCaHUS IPOEKTA
® (Oco0OeHHOCTH coaepKaHUs IIPOEKTOB Pa3IUYHbIX TUIIOB
Pazoen 2. Ynpaenenue cmeiikxonoepamu npoexma. Ilnanuposanue ynpaeienuem
npoekma




e llHCTpyMEHTaJbHBIE CPEACTBA MHPOPMALIMOHHBIX IPOLIECCOB

® AmmaparHble CpeacTBa

e [IporpammHOe obecriedeHne

Pazoen 3. Mapxemune ¢ npoexmuom ynpaenenuu. OmeemcmeeHHOCHb 6 NPOCKMHOM

ynpaenenuu

«  OOmue npencTaBiIeHHs O CTEUKXOJAepax MPOEKTOB

* VneHTHdUKAU 1 KATETOPHU3ALUS CTEHKXOIAEPOB MIPOEKTa

*  OCHOBHBIE IOKYMEHTHI YIPABJICHHUS CTEHKXOJIEPaMH [IPOCKTa

* CHCTeMHBIH KOMIUIEKC YIPaBICHUSCKUX TIAHOB MTPOEKTA

* busHec-1maH Ha IPOEKT

Pazoen 4. Ynpaenenue cpokamu npoekma. Ynpaenenue pecypcamu npoekma

e CyIHOCTh U cCHUCTEMAa MapKETUHTA MTPOEKTa

e MapKeTHHTOBbIEC IPAKTUKU B YIPABICHUH IPOCKTaAMH

e [Ipoueccel ynpaBieHus! KIMEHTCKUMHU OTHOLIEHUSIMU

e [lonsiTue u BUABI OTBETCTBEHHOCTH B POEKTHOM MEHEIKMEHTE

e dopMbI OTBETCTBEHHOCTH 32 Pa3pabOTKy M pean3aluio IPOEKTOB
Pazoen 5. Ynpaenenue kauecmeom npoekma. Ynpaenenue puckamu 6 HpPOEKMAx

BBenenue B 3J€KTPOHHBIE TaOIHIIBI

*  OcHOBHBIE TpeOOBaHUS K YIIPABJICHUIO CPOKAMHU ITPOEKTA

* Cocras, JUINTEIBHOCTb U PECYPCHI OllEepaluii

*  VYhopsaouuBaHHe ONepaluid, COCTaBI€HUE U KOHTPOJIb PACIIUCAHUS

» [InanupoBaHmue pecypcoB MpoOEKTa

* VYmpaieHue pecypcaMy B CTaJUM peaan3aluy NpoeKTa

*  VmpasieHue 3aKynKaMu

*  OO6ume npencrasiaeHus 00 yIpaBIeHUH Kaue€CTBOM MPOEKTa

» [lpoueccsl ynpaBieHus KaueCTBOM MPOEKTA

*  OCHOBHBIE METO/Ibl U HHCTPYMEHTHI YIIPABJIEHUS KaU€CTBOM ITPOEKTOB

Pazoen 6. Cmanoapmu3zayusn ynpaeienus npoekmamu. Cucmema npoueccos ynpasieHus
npoexkmamu
* Puck u HeonpeeIeHHOCTh B MPOEKTaX
* OOmiast MeToUKa YIPABICHUS PUCKaAMH B MPOEKTaX
* CraHmapTel B MEHEKMEHTE: 0COOCHHOCTH, CUCTEMa Pa3pabOTKH U MPUMEHEHUS
* CranjapTsl ynpaBleHUs IPOEKTAMHU
Pazoen 7. Ynpaenenue nopmepenamu npozpamm u npoekmos. Opzanuzayuonnuvie gpopmol
YRpaeaenus npoexmamu
e (OcHOBHbIE TPUHLHUIBI (OPMHUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYp YIpPaBICHUS
pOEKTaMu
Turbl OpraHu3auOHHBIX CTPYKTYP YIPABICHUS MPOCKTAMHU
Oduc ynpaBieHus NpoeKTaMu

Pazoen 8. Komanoooopasoeanue ¢ ynpaeieHuu  npoekmamu. Ynpaenenue
KOMMYHUKAUUAMU 6 NPOEKme
* CrpykTypa mporecca KOMaH/1000pa30BaHUs B YIIPABICHUH IPOEKTaMH
* KomannHble Mozienu ynpasiaeHUs IPOEKTaMU
* IlonGop u HacTpoiika KOMaHIHOW MOJIENH YIPABICHUS MPOEKTOM

7



Pazoen 9. anaeﬂenue HCECMKUMU)) U (MACKUMU)) BpPpOEKmamu. OHEHKa npoeKmoeé no
Kpumepuam ycnewinocmu u 3gpgpekmusnocmu
®  OCO0EHHOCTH OKECTKUX» U «MSTKHUX» IPOEKTOB
e Konnermus APM (Agile Project Management) B ynpaBlieHHH «MSTKHMI TPOEKTAMHU
e Mogens mpouecca APM
® Teopus orpaHHMYEHHUH B YNIPABICHUU «MATKUMIDY IPOEKTaMU

3.4 TemaTHKa CEeMMHAPCKHUX/IPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHIA

Ilpakmuueckue 3anamus

[Ipaktuueckoe 3anstue Ne 1. [Ipoekt u ero 3auHTepecoBaHHbie CTOPOHBI. CoaepikaHue
IPOEKTa

[IpakTnueckoe 3anarue Ne 2. YrpapieHue cTerkxonaepamu npoekra. [nanupoBanue
YIPABICHUEM MPOEKTA

[IpakTuueckoe 3anarre Ne 3. MapKeTUHT B IPOEKTHOM YIpaBiieHUU. OTBETCTBEHHOCTD B
MIPOEKTHOM YITPaBICHUHU

[IpakTnueckoe 3ansaTue Ne 4. YnpasieHue cpokaMu POEKTa. YIIpaBJIEHUE PECypCaMu
IIPOEKTa

[IpakTrueckoe 3ansatue Ne 5. YipapiieHHe Ka4€CTBOM IIPOEKTA. YIIPABICHUE PUCKAMU B
npoekTax BBejeHue B 2eKTpOHHBIE TaOIUIIBI

[Ipaktuueckoe 3anstue Ne 6. Ctangapruszaius ynpasieHus npoekramu. Cucrema
MIPOLIECCOB YNPABICHUS TPOECKTAMHU

[IpakTuueckoe 3ansTue Ne 7. YrpapieHue nopt@esiMi IporpaMm U MPOEKTOB.
OpranuzanoHHbie GOpMBI YIPaBICHUS MPOEKTaMU

[IpakTuueckoe 3austue Ne 8. KomangoobpazoBanue B yrpaBlIeHUU MPOEKTaMU. YIIpaBIeHHUE
KOMMYHHKAIUSIMU B IPOEKTE

[IpakTnueckoe 3ansaTue Ne 9. YnpapineHue «KECTKUMUY) U «MIATKUMID IpoekTaMu. O1ieHKa
IPOEKTOB 0 KPUTEPUSAM YCIIECIIHOCTH U 3(p(heKTuBHOCTH

4 YdyeOHO-MeTOAMYECKOEe U HH(POPMALIMOHHOE O0eceuyeHne

4.1 OcHoBHasI JIUTEpaTypa

1. Hurenamze, J. JI. YnpaBnenue npoekramu : ydueOnuk / J[.JI. lluremagze. — Mocksa :
NHOPA-M, 2022. — 361 c. — (Boicuee oOpa3oBanue: bakanaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr : osnekrponnsii. - URL:
https://znanium.com/catalog/product/1817091 (mara oOpamenusi: 28.02.2024). — Pexum
JIOCTyTIA: TIO TIOATINCKE.

2. VYmpaeienue npoekramu : yueOHuk / mox pen. H.M. ®@unmmonosoii, H.B. MopryHoBoii,
H.B. PogmonoBoii. — Mocksa : UHOPA-M, 2022. — 349 ¢. — (Bricmee obpazoBaHue:
bakanaBpuar). — DOI  10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN
978-5-16-013197-9. - Teker : 3JIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1836589 (nmara oOpamenus: 28.02.2024). — Pexum
JIOCTYyTIA: TI0 OATIHCKE.



4.2 lonotHATEIbHAA JIUTEPaTypa

3. Apcensbes, I0. H. Ynpasnenue npoekramu, nporpammamu. B 2-x 1. T. ). Metonomnorus
npoekToB : yueOnuk / FO. H. Apcenbes, T. 0. [laBeioBa / mox Hayd. pen. 1. T. H., mpod. FO.
H. ApcenbeBa. — Mocksa ; bepnun : Jlupexr-Menua, 2021. — 472

4. boponuna, JI. H. OcHOBBI ynpaBienus npoekramu : [yue6. nocodue] / JI. H. Boponuna, 3.
B. Cenyk ; M-Bo o6pa3oBanus u Hayku Poc. denepanuu, Ypan. denep. yH-T. —
ExarepunOypr : U3n-Bo Ypau. yn-ta, 2015. — 112 c:

4.3 Dj1eKTpOHHbIe 00pa3oBaTe/ibHbIE pecypchl

DO0P naxonutcs B pa3paboTKe.

4.4 JInnieH3M0HHOE ¥ CBOOOJHO PACIIPOCTPAHsAEMOE IPOTrPAMMHOE
o0ecrneueHue

Microsoft Project

4.5 CoBpeMeHHbIe TPo¢ecCHOHAIbHBIE 0a3bI JAHHBIX U HH(OPMALIMOHHbIE
CIPABOYHbIE CUCTEMbI

1. CnpaBouHo-1nipaBoBas cuctemsl «Koncynsrantlitoc: Hekommepueckas
UHTEPHET-BEPCHUS»

https://www.consultant.ru/online/

2. OdunmanbHbI HHTEPHET-TIOPTAJ TPaBOBOM MHpopManuu http://pravo.gov.ru
3. Poccuiickas HanmoHabHas 6ubnroreka http:// www.nlr.ru

4. ObC «YuuBepcurerckas Oubanoreka onnaitn» https://biblioclub.ru/index.php
5. EnuHoe okHO JtocTyna K 00pa3oBaTeibHbIM pecypcaM DenepaibHblil mopTa
http://window.edu.ru

6. Hayunas snexrponHast 6nbnuoreka http://www.elibrary.ru

7. Poccuiickas rocynapcTBeHHast Onbnmmoreka http://www.rsl.ru

5 MaTepHaﬂbHO-TeXHH‘leCKOC odecreueHue

1. KoMmploTepHBIE KIAaCChl C OCHAIIEHUEM: CTOJbI, CTYJIbs, AyAUTOPHAS JOCKA, UCIIOJIb30BAHNE
MEPEHOCHOTO MYJIBTUMEIUIHOTO KOMIUIEKCA (MIEPEHOCHOM MPOEKTOP, MEPCOHANIBHBIA HOYTOYK).

1. TlepcoHasbHBIE KOMIBIOTEPHI, MOHUTOPHI, MBIIIKH, KJIaBHATypbl. Pabodyee mecTo
IIPETOAABATEINS: CTOJI, CTYJI.

2. AynuTopus AJisl CAaMOCTOSITENTbHON paOOTHI.

3. bubnmoreka, YnTaIbHBIN 34,

6 MeTtoauyeckue peKOMeHIAUMH

6.1 MeTonuyeckne peKOMeHIAMH sl PEenoaaBaTeJis M0 OPraHu3auuu
o0y4eHust

1. Tlpu noaroroBke K 3aHATUAM CIEAYET MPEIBAPUTEIBHO NPOPabOTaTh Marepua 3aHATHS,
IPEIyCMOTPEB €ro MoAady TOYHO B OTBEAEHHOE JUIsl ATOro BpeMs 3aHsATus. CieayeTr MoAroToBUTH
HeoOXoquMble MaTepHallbl — TEOpPeTUYECKHUEe CBEIEeHMs, 3a1auu u Ap. llpu mpoBeneHUu 3aHATHS


http://window.edu.ru
http://www.elibrary.ru
http://www.rsl.ru

CJIeZlyeT KOHTPOJIMPOBATh IMoJady Marepuaia M pelIieHue 3aJaHuil ¢ yueToM y4yeOHOro BpeMEHH,
OTBEJICHHOTI'O JJIsl 3aHATUS.

2. Ilpu npoBepke pabOT U OTYETOB CJIEAYET YUYUTHIBATH HE TOJIBKO NMPABUIBHOCTD BBINOJIHEHUS
3a/laHui, HO U ONTUMAJIbHOCTh BBIOPAHHBIX METOJOB PELICHUS, IPAaBUILHOCTb BBIOJIHEHUS BCEX
€ro I11aros.

3. Ilpu opranuzanuu 1 MpOBEACHUS SK3aMEHOB B IIPAKTUKO-OPUEHTHUPOBAHHOU (opMe cieryeT
UCIIOJIb30BaTh YTBEPkKACHHbIE Kadeapoit MeToanueckre peKoMeHIalNu.

6.2 MeTonuyeckue yKazaHus JJI51 00y4AOLIUXCS M0 OCBOEHUIO TN CIIUILIHHBI

[Tomydyenne yriyONeHHBIX 3HAHWA 10 JUCIUIUIMHE JOCTHTAeTCs 3a CYeT AaKTHBHOMU
CaMOCTOATENIbHOW paboThl oOyvaromuxcs. Beiaensemple yachl 11e1eco00pa3HO MCTONb30BaTh IS
3HAKOMCTBA € y4eOHOW M Hay4HOH JIMTepaTypoil 1mo mpobieMam JAUCHUIUIMHBI, aHATN3a HayYHBIX
koHuenuui. IlpomexxyTouHas arrectanus oOywarommxcsi B Qopme 3au€ra NPOBOAUTCS IO
pe3yabTaTtaM BBIIIOJHEHHS BCEX BUAOB y4eOHOI paOoThl, MPeyCMOTPEHHBIX YUE€OHBIM IJIAHOM IO
JaHHOW JUCHUIUIMHE (MOMYNIO), TPU OSTOM YUYHUTHIBAIOTCA PE3yJAbTaThl TEKYIIEro KOHTPOIS
yCIHeBaeMOCTH B TeueHue cemecTpa. OleHKa CTENeHH JOCTHKEHHs 00yUYarolUMUCs TIIaHUPYEMBIX
pe3ynbpTaToB O00ydYeHHUs MO MAUCHUIUIMHE MPOBOAUTCA IMPENoAaBaTeiIeM, BEIYIIUM 3aHATHS IO
JUCLUIIJIMHE METOJOM OKCHEpTHOM oOueHKku. [lo uroram mpoMexXyTO4YHOM arTecTalyu II0
JUCLUIUIMHE BBICTABISIETCA OLEHKA «OTIMYHO», «XOPOILIO», «YIOBIECTBOPUTEIBHO» WIIH «HE
YAOBJIETBOPUTENHHO». K MpOMEKXyTOUYHOW arTecTalMy JOMYCKAITCS TOJNBKO oOydarommuecs,
BBITTOJIHUBIIAE BCE BHIBl y4eOHOW pabOThI, MPEoyCMOTpPEHHBIE pabodeil MporpaMMmoi Io
muctuminHe «OCHOBBI TPOrPaMMUPOBAHUSY.

7 DOoH] OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISAA M OLIeHUBAHUS Pe3yJIbTATOB 00y4eHHs

Kon n Haunmeno | MHauUKaTOpPBI NOCTHKEHHUS ®opma JTansl
HAUMeHOBaHHe BaHuUe KOMIIETeHIM U KOHTPOJIs1 | ¢opMHpPOBaHUSA
KOMIICTEHIIMH | KOMIIeTeH (pa3neJnl
Ui JUCHHUIIINHbI)
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YK-9. Cnocoben | UYK-9.1

npunumar | [lonumaer 6a3oBbIe

b MPUHIAITBL

000ocHOBaH | (GYHKIIMOHUPOBAHUS

HBIC MaKpPOIKOHOMHUKH H

HKOHOMHUYE | SIKOHOMHUYECKOTO Pa3BUTHS,

CKHe EJIA ¥ BUJIBI yYACTHUS

pEIIeHUs B | TOCYIapcTBa B SKOHOMUKE

paznuunbel | UYK-9.2

x obnactsax | [IpencraBisieT oCHOBHBIC

KUBHEACIT | 3aKOHOMEPHOCTH

eBbHOCTH | (YHKIIMOHUPOBAHUS
MUKPOIKOHOMUKH H
(dakTophl, 00eCTICUNBAOIIIHE
panroHaIbHOE
UCIIONIb30BaHUE PECYPCOB H
nocTkeHue 3(hPeKTHBHBIX
PE3yIBTATOB NESATSIIEHOCTH
NYK-9.3
IIpumensieT MeTobI
HSKOHOMHYECKOTO U
(¢buHaHCOBOTO
TUTAHUPOBAHUS IS
JOCTIDKEHUS JIMIHBIX
(MHAHCOBBIX LIETIEH,
UCIIOIB3YeT aJCKBATHBIC
MOCTABJICHHBIM LIETISIM
(MHAHCOBBIE MHCTPYMECHTBI
yIpaBJICHUS JIUYHBIM
OIO/KETOM, OIITUMU3ZUPYET
coOcTBeHHBIC (DMHAHCOBBIC
PUCKH

Cnocoben | MOIIK-8.1

OIIK-8. paspabarsl | 3HACT OCHOBHBIC SI3BIKH

BATE POTrPaMMUPOBAHHUS,

AITOpHTM OTIePAITMOHHBIC CHCTEMBI H
000JI04YKH, COBPEMEHHBIE

bH cpenbl pa3paboTku

HPOTPaMM | rporpaMMHOTO

bI, obecrieueHus.

npuroausr | MOIIK-8.2

e st YMeeT coCTaBIsATh

npaxriaec | MTOPUTMBL, MHCATH 1

Oro OTJIAKUBATh KOJIBI HA SI3BIKE
POTrPaMMUPOBAHHUS,

IPUMCHCH | rocTHpoBath

ns paboTocrnocoOHOCTh

IIPOrpaMMBbl, HHTETPUPOBATH
IIPOrPaMMHBIE MOYJIH.
NOIIK-8.3

[TpomexyT
OYHBIN
KOHTPOJIb:
3a4eT

Paznener 1-9
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Bnaneet si3p1k0M
POTPaMMUPOBAHMUS,
METOJIaMH OTJIaJIKU U
TECTHPOBAHUS
paboTocrnocoOHOCTH
IPOTPAMMBbI

7.2 llkana u KpUTEPHU OLICHUBAHUSA Pe3yJIbTATOB 00y4eHus!

Kpumepuu ouyenku omeema na 3aueme

«3aumenoy»: OOyYarOIIUNCA JIEMOHCTPUPYET CHUCTEMHBIE TEOPETHUECKHE 3HAHUA,
NPAaKTUYECKHE HaBBIKH, BIIAJICET TEPMUHAMMU, JAEJIaeT apryMEHTHUPOBAHHbBIE BBIBOJIBI U 000OIICHHUS,
IPUBOAMUT MPHUMEPHI, MMOKA3hIBAET CBOOOJHOE BIaJI€HHE MOHOJIOTHYECKOH pedblo M CIOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOTIPOCHI.

oOyyJaronuiicss JEMOHCTPUPYET MPOYHBIE TEOPETHUECKHUE 3HAHMSI, MPAKTUUYECKUE HABBIKH,
BJIAJICET TEPMHUHAMH, JENACT apryMEHTHPOBAHHBIE BBIBOJIBI U 00OOIIEHUS, MPUBOIUT HPUMEPHI,
NOKa3bIBa€T CBOOOJHOE BJIa/IEHUE MOHOJOTUYECKON peublo, HO MIPHU ITOM JIEJAET HECYIIECTBEHHbIE
OIMOKH, KOTOPBhIC OBICTPO HCIPABISICT CAMOCTOSTECIIEHO WM MPU HE3HAYUTEIHLHOW KOPPEKITUU
MIpernoaaBaTeieM.

00ydJaroIMiCcsS JEMOHCTPUPYET HErTyOOKHE TEOpEeTHUYECKHE 3HAHUS, MPOSIBISIET CIado
chopMUpOBaHHbIE HAaBBIKM aHajM3a SBICHUW M TMPOILECCOB, HEIOCTATOUYHOE YMEHHE [eNaTh
apryMEHTHPOBAaHHbIC BBHIBOABI U TMPUBOAUTH MPHUMEPHI, MOKA3bIBAET HE JIOCTATOYHO CBOOOAHOE
BIAQJICHUE MOHOJIOTUYECKOW peubl0, TEPMHUHAMH, JIOTUYHOCTHIO H TOCIEI0BATEILHOCTHIO
U3JTIOKEHMSI, JIEJIaeT OLUTUOKHU, KOTOPBIE MOKET UCTIPABUTH TOJIBKO MPH KOPPEKIIUHU MPEOaBaTeIeM.

«He 3aumenoy: o0y4aroNiics TEeMOHCTPUPYET HE3HAHUE TEOPETUIECKIX OCHOB MpeIMeTa,
OTCYTCTBHE TPAKTHYECKUX HABBIKOB, HE YMECT JeJIaTh apryMCHTHPOBAHHBIC BBIBOJIBI U MPUBOIUTH
IpUMEphl, TOKa3bIBae€T ciadoe BIAJCHUE MOHOJOIMYECKON peublo, He BIIAJEeT TEPMHHAMU,
HPOSIBJISIET OTCYTCTBHE JIOTMUYHOCTH U MOCIEI0BATEIbHOCTH U3JI0KEHHUSI, AETAeT OMUOKU, KOTOPbIe
HE MOXET HCIPaBUTh Jake INpPU KOPPEKUUHU IpenofaBareieM, OTKa3blBaeTCs OTBeYaTh Ha
JIOTIOJIHUTENIbHBIE BOTIPOCHI

Kpumepuu oyenku padbomul odyuarouiezocsa Ha 1a60pamopHvLX 3aHAMUAX

«5» (omauune): BBHIIOJHEHBI BCE€ MNPAKTUYECKUE 3aJaHUA, IPEIyCMOTPEHHBIE
NPAKTHYECKAMH 3aHATHSIME, OOydYaONUICS YeTKO M 0e3 OmMOOK OTBETHJI HAa BCE KOHTPOILHBIC
BOTIPOCHI, aKTUBHO pa0OTal Ha MPAKTHYECKHUX 3aHATHUSX.

«4»  (Xopowio): BBHIIIOIHEHbl BCE MpPaKTHUUYECKHE 3aJlaHusi, IPEILyCMOTPEHHbIE
MPAKTUYCCKUMH 3aHATHIMH, OOYYAIONIHICSI ¢ KOPPEKTHUPYIOIMIMMH 3aMCUaHUSMU TPEIToIaBaTells
OTBETUJI Ha BCE KOHTPOJIBbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO paboTall Ha MPaKTHUYECKUX 3aHITHSIX.

«3» (yooenemeopumenvbHno): BHIIOIHEHBI BCE MPAKTUUECKUE 3aaHUs, IPEIYyCMOTPEHHBIE
NPAKTHYECKUMH 3aHATUSAMHM C 3aMEUaHUsSMU TMperojaBaTeNs; OOy4aroIIUics OTBETUJ Ha BCE
KOHTPOJIbHBIE BOMPOCHI C 3aMEUAHUSIMH.

«2» (neyooenemeopumenvno): oOy4arOUUiiCs HE BBITIOJIHWI WU BBIMOJIHUI HETIPABHIBHO
NPAKTHYECKHUE 3a/IaHus, MPETyCMOTPEHHBIC MPAKTUYCCKUMHU 3aHATUSMHU; CTYIACHT OTBETHJ Ha
KOHTPOJILHBIC BOTIPOCHI C OIIMOKAMU HJTM HE OTBETHII HA KOHTPOJIBHBIE BOIIPOCHI.

Kpumepuu ouenku mecmupoganus

TectupoBaHue OlEHMBAETCS B COOTBETCTBUM C MPOLEHTOM IMPAaBUIBHBIX OTBETOB, JAHHBIX
CTYIEHTOM Ha Bompochl Tecta. CTaHgapTHas IIKajga COOTBETCTBHUS PE3yJIbTaTOB TECTUPOBAHUS
BBICTABJISIEMON OAJUILHON OIICHKE:

— «OTIIMYHO» - CBHIIIE 85% MpaBUIBHBIX OTBETOB;
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— «xopowo» - oT 70,1% 10 85% npaBUIBHBIX OTBETOB;
— «YZOBJIETBOPUTEIBHO» - OT 55,1% 1o 70% npaBUIBbHBIX OTBETOB;
— 0ot 0 10 55% npaBUIBHBIX OTBETOB — «HEYIOBIETBOPUTEIHLHO»

7.3 OueHo4yHble CpeACTBA

7.3.1 Ilpumep Tecta Ha 3a4eT

1. Llenb nmpoekra — 3710:

- ChopmynupoBaHHast mpoliema, ¢ KOTOPOH MPUIETCS CTOJNIKHYTHCS B IIpoliecce
BBITIOJIHCHUA ITPOCKTA

+ YT1BepxkaeHue, GopMylIupyroIiee o0IIre pe3ybTaThl, KOTOPBIX XOTEJIOCh ObI IOOUTHCS B
IIPOLIECCE BEITOIHEHUA IPOEKTA

- KommiekcHasi o11leHKa UCXOIHBIX YCIOBHM U KOHEYHOTO pe3ysibTara Mo UToraM
BBITIOJIHCHU A TTPOCKTA

2. Peanuzanus npoekra — 310:

- Co3nanue ycioBui, TPeOYIOITUXCS JJIs1 BBITIOTHEHHUS MMPOEKTA 32 HOPMATUBHBINA MTEPUOT

- HaGmronenwue, peryiaupoBaHie U aHAIH3 TPOTpecca MpoeKTa

+ KomIiekcHOE BBITIOJTHEHUE BCEX ONMMCAHHBIX B MIPOEKTE ICUCTBUH, KOTOPBIE HAIPaBIICHbI
Ha JOCTHXKEHHUE ero Ieieit

3. IIpoeKT oTinryaeTcs OT IPOLECCHOU AEATENBHOCTH TEM, UTO:

- IIpoueccsl MeHEe IPONOIKATENBHBIE TI0 BPEMEHH, YEM IPOCKTHI

- [y peanu3anyy oJHOTO TUIA MPOLECCOB HEOOXOIUM OIMH-/1BA UCTIONHUTEIIS, JUIs
peain3anuy NpoeKTa TpedyeTcss MHOXKECTBO UCIIOIHUTENEH

+ IIpouecchl OMHOTUIIHBI U HUKIMYHBL, IPOEKT YHUKAJICH I10 CBOEH LIEJIU U METOAaM
peanusanuy, a TAKKe UMeeT YETKHE CPOKa Havyalla U OKOHYaHUS

4. YTo U3 NepeurCICHHOTO HE SIBISETCS MPEUMYILIECTBOM IPOEKTHOW OpraHUu3allMOHHON
CTPYKTYpHbI?

+ O6beauHeHue Jroel 1 000pyI0BaHUs IPOUCXOAUT Yepe3 MPOEKThI

- Komannas pabota 1 4yBCTBO COPUYACTHOCTH

- CokpallieHue JUHAN KOMMYHHUKAIIMU

5. Yto BKJIIOYAIOT B c€0s1 MPOIIECChl OpPraHU3aIMK U TPOBEJCHUS KOHTPOJIS KaYeCcTBa
npoekra?

- [IpoBepKy COOTBETCTBHS YK€ MOTyUEHHBIX Pe3yJIbTaToOB 3aJaHHBIM TPEOOBAHUSIM

- CocraBieHue nepevyHst HeI0pabOTOK U OTKIOHEHUH

+ IIpomeKyTOUHBIN M UTOTOBBIN KOHTPOJIb KaUE€CTBA C COCTABIIEHUEM OTYETOB

6. MeTog 0CBOEHHOr0 00beMa J1aeT BO3MOKHOCTD:

- OCBOUTH MUHUMAIIbHBIN OIOKET MPOEKTA

+ BBISIBUTB, OTCTACT WK OTIEPEIKACT pean3alus MPOeKTa B COOTBETCTBUHU € TpadukoM, a
TakKe TOACYUTATh MePEePacXo]] MIIM IKOHOMHUIO MPOSKTHOTO OIOHKeTa

- CKOppeKTI/IpOBaTI) CpOKI/I BBITIOJTHCHUA OTACIBbHBIX HpOHeCCOB HpOGKTa

7. Kakast 9acTh pecypCcoB pacxoyeTcs Ha Ha9aJIbHOM dTalle peaanu3aliuu MpoeKTa?
+9-15%
-15-30 %
-1045 %

8. Kakue (baKTOpLI CHUJIBHCC BCCI'O BIIMAIOT Ha pCaJIn3alllutO HpOCKTa?

- DKOHOMHYECKHUE U CconuaJIbHbIC
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- DKOHOMHUYECKHUE U OpraHU3alMOHHbIE
+ DKOHOMHUYECKHE U TPABOBbIE

9. HazoBuTE OTIIMIUTEILHYIO OCOOCHHOCTh MHBECTUIIMOHHBIX IIPOCKTOR:

- Bornbioit 6romxkeT

+ BrIcoKas cTereHb HEeONPeIeICHHOCTH U PUCKOB

- Henbto sBnsieTcs 00s3aTeIbHOE TOTy4YeHUE IPUOBIUTH B pe3ylibTaTe peaan3alnu IpoeKTa

10. Yto Takoe Bexa?

+ 3HaKoBOE COOBITHE B pealu3allii MPOEKTa, KOTOPOE UCIIONB3YETC s ISl KOHTPOJIS 3a
XOJIOM €T0 pean3aIuu

- Jlornuecku B3aMMOCBSI3aHHBIE MPOIIECCHI, BHIMOJIHEHUE KOTOPBIX MPUBOAUT K J1I0CTUKEHUIO
OJTHOM M3 LEeJIEN MPOeKTa

- COBOKYIHOCTh MOCJIEIOBATENILHO BHITIOJIHAEMbIX IEUCTBUI MO peaau3aly MpoeKTa

11. YyacTHUKM POEKTA — ATO:

- [loTpebuTenu, A KOTOPBIX NpeAHA3HAYANICS PeaTn3yeMblid TPOEKT

- 3aKa34uKu, HTHBECTOPBI, MEHEIDKEP IPOEKTA U €r0 KOMaHa

+ Ousnyeckue U IPUINYECKUE JIMIIA, HEOCPEACTBEHHO 33/1€ICTBOBaHHBIE B IPOEKTE WIIH
YbU UHTEPECH! MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIITOJTHEHUS IPOEKTa

12. Tect. Uannmanus npoexTa sBiseTcs CTaAuel B IIPOLECCE YIPABICHUSI IPOEKTOM, 110
UTOTaM KOTOPOM:

- O0BsBIsIETCS OKOHYAHHE BBIMOJIHEHHS TPOEKTA

+ CaHKIIMOHUPYETCS HAYaJI0 MPOCKTa

- YTBepKaaeTcs yKpyIIHEHHBIW IPOCKTHBIN IUIaH

13. Yro Takoe npeamMeTHast 001acTh npoekra’?

+ OObeMbI MPOEKTHBIX pabOT U UX COAEPKAHHUE, COBOKYITHOCTh TOBAPOB U YCIIYT,
IPOMU3BOACTBO (BBIMOJIHEHHE) KOTOPHIX HEOOXOJUMO 00E€CIIEUUTh KaK pe3ysIbTaT BbIMOJIHEHHS
IPOEKTa

- HampasiieHust u npuHIUIBL peain3aliy IPOEKTa

- [IpuunHbI, 10 KOTOPBIM OBLIT CO3/JaH MPOEKT

14. Jlns yero npegHazHauy€H METO/l KPUTHUECKOTO MyTH?

- JInst onpenenenns CpoKOB BBIIOJIIHEHUS HEKOTOPBIX MPOLIECCOB MTPOEKTa
- Anst onpenenenrs BO3MOKHBIX PUCKOB

+ Iy onTUMM3aUKU B CTOPOHY COKPAILLEHHUS CPOKOB PEAIN3ALMK TPOEKTa

15. CtpykTypHas J€KOMIIO3UIHS TPOEKTa — 3TO:

+ HarnmsigHoe n3o0paxenue B BUJIE rpaUKOB U CXeM BCEH HepapXUUECKON CTPYKTYPHI
paboT mpoexTa

- CTpyKTypa OpraHM3alyu | JeJIETUPOBAHUS TOJTHOMOYHA KOMaH/IbI, PeaH3yIOUIe TPOEKT

- I'paduk moctyrieHus U pacxoa0BaHHU HEOOXOAUMBIX JJISl peali3aliy MPOeKTa PecypcoB

16. Kakue dakTopbl HEOOXOAMMO YYHUTBIBATH B MIPOIECCE MPUHSATHUS PEIICHUS O peaTr3aiuu
WHBECTHUIIMOHHOTO MTPOEKTa?

- I/IH(I)J'ISII_II/IIO U NOJIMTUYCCKYHO CUTYyallUIO B CTPAHE

- Uudnsuto, ypoBeHb 0e3pabOTHIIBI M allbTE€pHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
+ NMHdnsuro, pucKy, albTepHAaTUBHBIC BApUAHTHl HHBECTUPOBAHHS
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17. Kak Ha3bIBa€TCsl BPEMEHHOM MPOMEXKYTOK MEXy Ha4aJIOM pealu3alii U OKOHYaHUEM
npoekra?

- Cranus npoekra

+ JKu3HEHHBIN UK IPOEKTa

- Pesynprar npoekra

18. B Microsoft Project ecTh creayroiue THITB pecypCcoB:
+ MarepuanbHsle, TPYAOBbIE, 3aTpaTHbIE

- MarepuanbHbie, TPyAOBbIE, BDEMEHHBIE

- TpynoBble, puHaHCOBBIE, BpEMEHHbBIE

19. TIpoeKT, KOTOPBIl UMEET JIUIb OAHOTO MOCTOSIHHOTO COTPYAHUKA — YIIPABJISIOIIETO
IIPOEKTOM, SIBJISIETCS ... MATPUYHOU CTPYKTYPOH.

- Equanynon

- OpauHapHOU

+ Crnaboii

20. Kak Ha3pIiBaeTCs CKUKa, COAEHCTBYIOMIAS peKIamMe mpoeKTa?
- Ctumynupyromas

- [IpoektHas

+ Mapketunrosas

21. JIBa HHCTpYMEHTA, COAEHCTBYIOLUX MEHEIKEPY IIPOEKTA B OPraHU3allM KOMaH[bl,
CrocoOHOM paboTaTh B COOTBETCTBUH C LESIMH U 3a/1a4l IPOEKTA — 3TO CTPYKTYpHAs cxema
OpraHM3alLyu H....

- YKpynHEeHHbIN rpapuk

+ Marpuna OTBETCTBEHHOCTH

- JIOJKHOCTHAsA HHCTPYKLUS

22. HazoBute MeTOa KOHTPOJIS (DAKTUIECKU BBITIOJIHEHHBIX pa0oT 10 pean3aliy MPOeKTa,
MO3BOJISIOLIUI MPOBECTH YYET HEKOTOPHIX MPOMEKYTOUHBIX UTOTOB JIJIsl HE3aBEPILICHHBIX PadoT.

- 10 Ha 90

+ 50 na 50

-0k 100

23. Tpu cniocoba (prHaHCUPOBaHUS POEKTOB: caMO(PHHAHCUPOBAaHUE, UCTIOIb30BAHNE
3a€MHBIX U ... CPEJICTB.

+ IIpuBiekaembIx

- locynapcTBeHHBIX

- CHOHCOpPCKHX

24. CocTosiHUS, KOTOPBIE IPOXOJUT MPOEKT B MPOLIECCE CBOEH peanu3aluu — 370 ...
IIPOEKTA.

- OTtansl

- Craguun

+ da3sl

25. Kak Ha3bIBaeTCsl BpEMEHHOE 100pOBOJIbHOE 00BEAMHEHNE YYACTHUKOB IIPOEKTA,
OCHOBaHHOE Ha B3aMMHOM COIVIAIIIEHUH U HAIpaBIEHHOE Ha OCYIIECTBICHUE NPUOBUIBHOTO, HO
KaIlUTaJIOEMKOTO MpOoeKTa?

- Korcomupanus
+ Koncopunym
- UnTerpanus
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26. 3aBepmrarornias ¢asza )KU3HEHHOTO IHKJIa MPOEKTa COCTOUT M3 MTPUEMOYHBIX UCTIBITAHUN
- KOHTpOJIbHBIX MCTIPaBICHUI
+ OnbITHOM 3KCIUTyaTaluu

- MonepHuzanuu

27. Kak Ha3bIBaOTCS ICHEKHBIE TOTOKH, KOTOPBIE MOCTYNAOT OT Ka)KJI0I0 YYaCTHHUKA

peanu3yeMoro npoekra?

+ IIpurokn
- AKTHUBBI
- Bkimagsr

28. Kak Ha3bIBaeTCs OpraHu3alloOHHasl CTPYKTypa YIPaBIEHUs IPOEKTaMHU, TPUMEHAEMAsl B

opraHu3anusax, KOTOPbIC IIOCTOAHHO 3aHUMAKOTCA peanmauﬂeﬁ OZHOI'0 NI HECKOJIBKUX HpOCKTOB?

- MarepuHckas
- Anxokparnyeckas
+ BceoOriee ynpasineHre IpoeKTaMu

29. HpOeKT, 3aKa34YUK KOTOPOTI0 MOXCT PCIINTLCA YBCIMYUTL €TO0 OKOHYATCIIBHYIO

CTOUMOCTDB IO CPaBHCHHIO C HepBOHaHaHBHOﬁ, ABIISACTCA:

- [Ipocteim
+ Kparkocpounsim
- JlonrocpoyHbiM

30. O6benHEeHNnE PECYPCOB B MPOIECCE CO3aHUs BUPTYaAITbHOTO Orca MPOeKTa

XapaKTEepU3yeTcs ... HE3aBUCHUMOCTBIO.

+ TeppuropuabHOU
- ®una"CcoOBOU
- AIIMUHUCTPAaTUBHOM.
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