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1. Hean, 3agaun U IJIAHUPYeMble Pe3yJbTAThI 00yUYeHHS 110 JUCIUIINHE.

Jucnumimna «MeTofonorust yrnpaBieHHUs MPOEKTaMU» OPUEHTHUPOBAaHA Ha CTY/EHTOB,
MOJIYYaIoIUX BBICIIEe 00pa3oBaHUE, HAMPABICHA HA MOJy4YeHHUE KOMIICTCHIIMH HEOOXOIUMOM st
BBITIOJTHEHUSI HOBOTO BHAA NPOPECCHOHATBHON JEATENBHOCTH B 001acTH 3¢ (HEeKTUBHOIO
(YHKITMOHUPOBAHUS CUCTEMBI YIIPABJICHUS TPOSKTAMH OPTAaHHU3AIMH B I[EJIOM H TI0 €€ CTPYKTYPHBIM
Mo/Ipa3esieHusIM, IpuoOpeTeH s KBanudukanuu «MeHemkep».

Hesn kypca:

— cdopMupoBaTh 3HAHHUS B OOJIACTH TEXHOJIOTUH OIICHKHM IKOHOMHUYECKHX U COLMAIbHBIX
YCIIOBUH OCYIIECTBIICHUS MPEANPUHUMATEIbCKON JEsTeNbHOCTH, BBISBICHHUS HOBBIX
BO3MOXXHOCTEH 1 (OPMHUPOBAHUS HOBBIX ITPOCKTOB.

— (¢opMUpOBaHHE HABBIKOB KOOPJIWMHAIMHU TMPEANPUHUMATEIIHCKON JAEATEIbHOCTH B IIENIAX
o0ecrnedeHurs COriIacoBaHHOCTH BBITTOJHEHUS IPOEKTOB BCEMH YYaCTHUKAMH.
3apaum kypca:

— cdopMupoBaTh y CIymiateleil CHOCOOHOCTh aHAIM3UPOBATh B3aMMOCBS3H  MEXIY
(YHKIIMOHATBHBIMUA CTPAaTErHsIMH KOMIIAHUH C IENbI0 MOATOTOBKH COATaHCHPOBAHHBIX
YIIPABJICHUYECKUX PELICHUM.

— cdopMupoBaTh CIIOCOOHOCTh K aHAIM3Yy OPraHU3aI[MOHHBIX U SKOHOMHYECKHUX MpoOsieM, B
[esIX CTUMYJIMPOBAHUS TPOM3BOJACTBA W yBEIWYCHHE oOOBeMa cOBITa MPOIYKIIHH,
MOBBIIICHUST KAa4ecTBAa M KOHKYPEHTOCIIOCOOHOCTH BBIIYCKAEMBIX TOBApOB U YCHYT,
9KOHOMHOTO M 3(PPEKTUBHOTO HCIIOJIB30BAHMS MAaTEPHAIBHBIX, (PMHAHCOBBIX U TPYIOBBIX
PECYPCOB.

Ilepeyenb mnJIaHHpyeMbIX pe3ybTaTOB oOOy4YeHHMsl 1O JAUCHUILVIMHE (MOAYJIIO),
COOTHECEHHBbIE ¢ IUVIAHMPYeMbIMH Pe3yJbTATAMHM OCBOCHHMS NPOrpaMMbl NpodeccHoHATbHOI
MOATrOTOBKH.

B pesynbraTte 0cBOeHUS AUCHUILTUHBI (MOIYJIs) y 00ydaromuxcs GopMHUPYIOTCS CIe1yrolue
KOMIIETEHIIUM M JOJDKHBI OBITh JOCTUTHYTHI CIEAYIOLIUE pe3yJabTaThl OOY4YeHMs] Kak JTall
(bopMHUPOBaHUS COOTBETCTBYIOIUX KOMIETEHIIHIA:

Koa u HauMeHoOBaHHEe
I/IH}II/IKaTOPI)I JOCTUKCHHUA KOMIICTCHIIUHN

KOMITeTEeH I
YK-2. Cnocoben NYK-2.1. PazpabaTeiBaeT KOHIICTIIMIO YIPABICHHUS TPOSKTOM
YIPaBJIATh IPOEKTOM HA | HA BCEX JTamax €ero JKU3HEHHOIN0 LHKJIAa B  pPaMKax
BCEX JTalax ero o0o3HaueHHON mpoOnemMbl: GopMyIupyeT Melb U MyTH
KU3HEHHOIO LIMKJIa JOCTHIKEHUS, 3a/1a4d U CIOcOObl MX pelieHHs, 000CHOBBIBAET

aKTyalbHOCTh, 3HAYMMOCTh, OXXKHJA€MbI€ pPE3YyJIbTaThl H
BO3MOJKHBIE C(pepbl UX TPUMEHEHHUSI.

NVYK-2.2. PazpabGaTbiBaeT IUIaH pealM3allid MpPOEKTa B
COOTBETCTBHUH C CYIIECTBYIOIUMH YCIOBUSMHU, HEOOXOTUMBIMU
pecypcamu, BO3MOXXKHBIMHA PHCKaMH W paclpelesieHHeM 30H
OTBETCTBEHHOCTHU YYaCTHUKOB MIPOEKTA. NYK-2.3.
Ocy1iecTBisieT MOHUTOPUHI peajH3allMd IpPOeKTa Ha BCEX
JTamax ero O>KU3HEHHOTO IMKJIA, BHOCHT HEOOXOIUMbIE
W3MEHEHHWsT B IUIAaH pealu3alid  MPOeKTa C  y4eToM
KOJIMYECTBEHHBIX M KaYECTBEHHBIX MapaMETPOB JOCTHTHYTHIX
MIPOMEKYTOUHBIX PE3yIbTaTOB.

2. MecTo AMCHHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbl
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Jucnuninaa «MeToqo0rHs yIpaBiIeHUs] MPOEKTaMW» OTHOCHUTCS K YHUCIY AMCIUIIMH
yacTd, (GopMHpyeMOW ydacTHHKamMHu oOpa3oBarenbHbIXx oTHomeHHi (b.1.2.) oOpa3oBarenbHOi
IPOTrPaMMbl MaruCTPaTyPH.

Jucunmmba «MeTonoorust YIpaBieHUsT NPOEKTaMU» B3aMMOCBS3aHA JIOTHUECKH U
COZIepKaTeIbHO-METOIUUECKH CO ClIeAYIoMMMHU auciuiummHamu OI1:

— «CoBpeMeHHbIE TPOOJIEMBI YITPABICHUECKOW HAYKH;
— «OCHOBBI yIIPaBJICHUS IPOCKTAMUY;
—  «YmpaBlieHHE PHCKaAMU IPOCKTa.

3. CTpyKTypa M coJepKaHue TUCHMIIHHBI.
OO6m1ast TpyI0eMKOCTh TUCIMIUIUHBI cocTaBisgier 4 3adeTHbIX(e) enuHull(nl) (144 gacos).
3.1. Buabl yueOHO# padoThl M TPYA0EMKOCTh
(mo dopmam oOyueHus)

3.1.1. Ounas dbopma oOyueHus

Ne Bu yuenoii padoThI KoanuecTBo CeMecTpbl
n/n 4acoB 1 -
1 | AyauTopHble 3aHATHS 48 48 -
B Tom uncne: -
1.1 | Jlexuuu 16 16 -
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHATHUS 32 32 -
1.3 | JlabopaTtopHbie 3aHATHS - - -
2 | CamocTosiTe/IbHAsI padoTa 96 96 -
3 | [IpomeskyTouHasi aTTeCTALUS - - -
3aget/ud.3aueT/>K3aMeH 3 3 -
Hroro 144 144 -

3.2. TemaTn4ecKuii MJIaH U3yYeHHUS TUCHUIIIMHBI
(mo ¢popmam oOyueHus)

3.2.1. Ounas ¢popma oOy4deHus.
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~ o 9;4) w 5 =
o]
Pasjesb1/TeMbl o g = % il ém g % E &
AUCHMILTHHBI § = ge8 g8 | 2¢ 2 <
< = = = o
= 3 TS558 82| E2| 8=x
= Sy 9 o = S s
S99 89| =83 z
0 & < ol =
O E = = o




1 Tema 1. OcoOeHHOCTM ¥ BHUIBI
MIPOCKTOB
2 Tema 2. OcHoOBbl pa3paboTKu
MIPOCKTOB
3 Tema 3. Crparerudeckoe
MBIIIJIEHUE KaK OCHOBAa IIPOEKT- 18 2 4 - - 12
MEHEPKMEHTa
4 Tema 4. Opranuzanuu COBMECTHOM
EATEILHOCTH B MIPOEKT- 18 2 4 - - 12
MEHEJKMEHTE
5 Tema 5. MoHUTOPHUHT -
HE0OXOTUMBIi WHCTPYMEHT
CTpaTErn4ecKoro u
MEePCIEKTUBHOTO MEHEPKMEHTA
6 Tema 6. OcoOOEHHOCTH MapKeTHUHTa
B IPOEKT-MEHEKMEHTE
7 Tema 7. Ienu u  3amauu
IJIAHUPOBAHUS B MIPOEKT- 18 2 4 - - 12
MEHEPKMEHTE
8 Tema 8. Buabl U xapakTepucTHUKA 18 2 4 i i 12
PHUCKOB B MPOEKT-MEHEPKMEHTE

Uroro | 144 16 32 96

18 2 4 - - 12

18 2 4 - - 12

18 2 4 - - 12

18 2 4 - - 12

3.3. Conepxxanue qIMCUMIITAHBI

Tema 1. Oco0eHHOCTH U BUABI IPOEKTOB

OcHOBHBIE XapakTepUCTUKH poekToB. Kimaccudukarus npoexktoB. OCHOBHBIE CTAIHH
MpoekTa. 3aBepiieHue npoekra. [IpoekT kak conualbHO-3KOHOMUYECKasi CUCTEMA.

Tema 2. OcHOBBI pa3padOTKH NPOEKTOB

Coznanue koHuenuuu npoekra. OCHOBHbIE KpUTEPUU (OPMUPOBAHUS LENIEN TPOEKTA.
IIpoueccel ynpaBiaeHus IpOEKTaMH.

Tema 3. CTparernyeckoe MblllIeHHe KAK OCHOBA MIPOEKT-MeHeIKMEeHTa

@yHKIMY POEKT-MEHEKMEHTa. CUCTEMHBIN NOIX0/ B IPOEKT-MeHeKMEHTe. [[puHImIb
CHUCTEMHOTI'0 II0JIX0/J1a B MEHE)KMEHTE KPEaTUBHBIX MPOEKTOB.

Tema 4. Opranu3anuyu COBMECTHOM AEATEJbLHOCTH B IPOCKT-MEHEIKMEHTe

OcoOeHHOCTH OpraHU3all COBMECTHOMU JiesiTebHOCTU. CTpaTeruu NoBeIeHUs! yHaCTHUKOB
COBMECTHOMH JIeATeNIbHOCTH. TeXHOoIorus co3aanus padboueit rpynnsl. JKU3HEHHBIN IIUKJI KOMAH/IbI.
OCHOBHBIE pOJIM B KOMaH/IE.

Tema 5. MOHUTOPHMHT - HEOOXOAUMBII HHCTPYMEHT CTPATErHY€CKOro 1
NepCcneKTHBHOI0 MeHeI)KMEeHTa

MOHUTOPHHT KaK HH(POPMAITMOHHO-YIIpaBieHYecKas TexHoaorus. [IpuHuuns! 1 3agaun
MOHHUTOPHHTa. Buabl MOHUTOpUHTA.

Tema 6. Oco0eHHOCTH MAPKETHHIa B IPOCKT-MEHEIKMEeHTe

JKu3HeHHBI UK poeKkTa. MoAenn )KU3HEHHOTO KA MPOeKTa. MapKeTHHI OBbIE
HCCIIEIOBaHMs MPOoeKTa. MapKeTUHIOBasi CTPATETUs IPOEKTA.

Tema 7. Lleau u 321244 VIAHMPOBAHMS B NIPOEKT-MEHEIKMEHTE

[TpuHIMIBI ¥ cTaHAAPTHI OM3HEC-TUIaHUpOBaHus. Buabl Ousnec-mnana. OueHka
s dexTuBHOCTH U onucanue 3(p(HEKTOB peann3alnu IpoeKTa.

Tema 8. Buabl 1 XapaKTepHCTHKA PUCKOB B POEKT-MeHeIKMEHTe

@DaKTOpHl, BIMUAIOIIAE HA YIPABICHUE NPOCKTaMHU. XapaKTEPUCTHKA U OCHOBHBIE ITPaBUIIA
pHUCK-MeHeKMeHTa. Kitaccudukaiyst HCTOYHUKOB PUCKA.
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3.4. TemaTuka ceMMHAPCKUX/MIPAKTHYECKHUX U JJA00PATOPHBIX 3aHATHI
3.4.1. Cemmunapckue / [IpakTuyeckue 3aHATHSI.

Tema 3. CTpaTternueckoe MblIlLIEHHE KAK OCHOBA NMPOEKT-MeHe/I;KMEeHTA.

Ha nepBoM npakTHueckoM 3aHATHH CTyJEHTaM Bbljaercs keiic (""Buedpenue noeoit mexunonozuu'"
unu "Aemomamuzayusa npouzeoocmea'). CTyIEeHTBl pPACTIPENEHSAIOTCS IO JOJKHOCTSIM U
00CYXIal0T YCJIOBUS MHUIIMALNUY TTpoeKTa. Eciu B rpynme cTyaeHToB 0oJbIle, 4eM B HEM pOJIe, TO
MO>KHO CO3/1aTh J1Ba HJIK OoJiee yUeOHBIX MPEAIPUITHIA.

3amanue.

a) CxemaTuyeckn OTOOpa3UTE TEXHOJOTHIO MPOM3BOACTBA (HA3BAHMS TEXHOJOTHUECKUX
TIepeIeioB U UX MOCIIE0BATEIbHOCTD), TIOKAKUTE T€ YUACTKU, HA KOTOPBIX OyJET OCYIIECTBIATHCS
aBTOMAaTH3alus yrnpaBieHus. Hanmummre, 4To M3MEHUTCS MOCIE peaTn3aluUupoeKTa.

CdhopmynupyiiTe OCHOBHBIE 331a4H, KOTOPbIE JOJDKEH PELIUTh IPOSKT aBTOMATU3ALUH.
6) ChopmupyiiTe TPOCKTHYIO TPYIITY U ONHIIUTE OCHOBHBIC (DYHKIIMH yYaCTHHUKOB IPOEKTA.

B) CocraBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH. CxemaTuuyecku M300pa3uTe IoJie CHl,
(bopmMupyromIeecs 0 OTHOILICHHIO K HOBOBBEACHUIO, Ha ocHOBe Teopru K. JleBuHa.
r) 3anonaute [labnon "YcraB mpoekra".

Tema 4. OpraHu3anuu COBMECTHOIi 1eSITeJIbHOCTH B MPOEKT-MeHeIKMEHTe.

B pamkax mpemyiokeHHOro MPOEKTa CTYASHTBI COCTaBISIOT MEPEYCHb PaOOT, OMPEIEISIIOT CBS3H
Mex1y paboTamMH, CPOKU UX BBIIIOJHEHUS U CTPOST KaJeHJapHbIH M1aH. PaboTy npeanoyTUuTensHo
BeImOJHATE B Microsoft Project. CTymeHThl mpejiararoT CHHCOK pabOT B3aBUCHMOCTH OT TOM
JOJKHOCTH, KOTOPYIO OHU 3aHUMAIOT B YU€OHOM MPEINPUSITHH.

3amaHue.

n) [lepeuncnute OCHOBHBIE MYHKTHI IJIaHA B TOM MOCTIEI0BATENBHOCTH, KOTOPYIO CUMTACTE
npaBmiIbHON. ['paduuecku 0ToOpa3uTe JEKOMIIO3UIIMIO OCHOBHBIX PAOOT MO MPOEKTY.

e) CocTaBbTe CIMCOK KOHTPOJIBHBIX TOUEK NMPOEKTA U KaJICHAAPHBIN IUIaH IPOEKTA.

Tema 5. MOHUTOPHHI - HEOOXOAMMbIH MHCTPYMEHT CTPATErH4YeCKOr0o W MepPCIeKTHBHOIO
MEHE/IKMEHTA.

CTyneHThI OLIEHUBAIOT CTOMMOCTH Pa0OT B 3aBUCUMOCTH OT TOH TOJIKHOCTH, KOTOPYIO OHU3aHUMAIOT
B yueOHOM mpeanpusituu. Bee mimanupyemble 3aTparhl MEpenaloTcs CTYACHTY, BBITOJIHSIOMIEMY
¢byHkuu 1. Oyxrairepa WM (UHAHCOBOTO JUPEKTOPA, KOTOPBIM JIOJDKEH COCTABHUTH
MIpe/IBAPUTENIbHYIO CMETY MPOeKTa. Eciu cTyIeHT, HCTIONHSIOMNN POIb AUPEKTOPA, YTBEPHKIAET OTY
CMETY, TO HE00XO0AUMO MTPOU3BECTH aHAIN3 IKOHOMHUYECKOU A(PPEKTUBHOCTH MPOEKTA.

3aganue.

%) CocTaBbTE€ CTOMMOCTHOM IUIaH IIPOEKTA.

3) CocraBbTe IUIaH Ka4ecTBa MPOCKTA.

Tema 6. Oco0eHHOCTH MAPKETHHIA B IPOEKT-MEHEIKMEHTe.

3amanue.
n) [IpencraBbTe OpraHU3allMOHHYIO CTPYKTYPY IMPOEKTa B TpadudecKoM BUE. 3allOJIHUTE
MaTpUIly OTBETCTBEHHOCTH.



Tabnuia pacnpeneneHus pojieid 1 OTBETCTBEHHOCTH

Ponb OTBETCTBEHHOCTH / (DYHKIIMH

Tema 7. Llean u 3a1a4u JIAHUPOBAHUSA B MPOEKT-

MEHe/IKMEHTe.

3amanue.

k) CocraBbTe MaTpHIly KOMMYHHUKAIIUH [IPOEKTa, UCIIOJIB3YS paHee cOpMUPOBAHHBIIpeecTp
3aMHTEPECOBAHHBIX CTOPOH.

3amonHUTe TAOIUILY.

[InaH KOMMyHUKALIMI IPOEKTA

Hassanune
dopmar ucrocod

TOKyMeHTa/ ABTOD [Tonyyatenn  [[IleppoauyHOCTH
[IPEACTABICHUS

MEPOIIPUATHS

Tema 8. Buabl 1 XapaKTepUCTHKA PUCKOB B NMPOEKT-MeHeKMeHTe.
1) O6cynuTe MOTEHIMAIbHBIE PUCKKA MPOEKTa, UX BEPOSATHOCTb M METOJbI CHUKCHHUSI.
3anojaHUTE PeecTp pUCKOB.

Peectp puckos

CriocoOsl
[ToreHimansHOE BeposTHOCTH BnusHuepucka |YpoBeHb
No Puck . CMSTYCHUSA
BO3/ICHICTBHUEC Hactyrutenust (1-5)  |(1-5) pUCKa
pucka
1

[Tocne BbIMOMTHEHUS BCeX paboOT, CBSI3aHHBIX C TUIAHUPOBAHUE MPOEKTA, CTYAEHTHI TOTOBST
COBMECTHYIO IIPE3EHTALINIO U OTYET.

4. YyeOHO-MeTOoANYEeCKOe U MH(POPMAIIMOHHOE o0ecnieyeHne

4.1. OcHoBHAaA JMTEpaTypa:

1. Tloasiko, H. A., MoroBuios, O. B., Jlykamos, H. B. Ynpasnenne nHHOBaIlMOHHBIMH

MPOEKTaMH : y4eOHUK U mpakTukyMm Juist By3oB / H. A. Ilonskos, O. B. Motosunos, H. B.
JlykamoB. — 2-e u3n., ucrp. u gon. — Mocksa : U3narensctBo FOpaiit, 2026. — 384 ¢. —
(Beiciee oOpaszoBanue). — ISBN 978-5-534-15534-1. — Tekct : AneKTpOHHBINA //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583413

Yexmapes, A. B. Ypasienue uuppoBbIMUA IPOSKTaAMHU U MPOLECCAMU : YUEOHHK ISl BY30B
/ A. B. UekmapeB. — 2-¢ u3j., iepepad. u qorm. — Mocksa : U3natensctBo FOpaiit, 2025, —
424 c¢. — (Bricmee obpazoBanne). — ISBN 978-5-534-18522-5. — Tekcr : 3neKTpOHHBIH //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/564520



https://urait.ru/bcode/583413
https://urait.ru/bcode/564520

4.2. lonotHUTE/IbHAS JIUTEPATYypa:

1.

4.3

I'Bo3nes, B. E., Maaukos, P. ®., Ucxakos, A. P., KypyHnosa, P. P., AGapajuxos,
M. A. Ynpasnenue npoekramu. IT-rexHonoruu : yue6HOe mocodue ajis By30B / B.
E. I'Boznes, P. ®. Manukos, A. P. Hcxakos, P. P. Kypynosa, M. A. A6apadukos.

— 2-¢ m3n1. — Mocksa : MznarensctBo IOpaiit, 2025. — 167 ¢. — (Bpicmiee
obpaszoBanme). — ISBN 978-5-534-20796-5. — TekcT : 2JeKTpOHHBINH //
OO6pazoBatenbHas wiardopma KOpaiit [caiiT]. —

URL.: https://urait.ru/bcode/558795
Anekcanos, /I. C., Komenesn, B. M., Yekmapena, H. B. Ynpasnenue npoekramu
B AIIK : yuebnuk ans CIIO / JI. C. Anekcanos, B. M. Komenes, H. B. Uekmapesa.

— MockBa : M3patensctBo IOpaiit, 2025. — 193 c¢. — (IIpodeccuonansunoe
obpaszoBanme). — ISBN 978-5-534-20847-4. — TekcT : D3JIEKTpOHHBIH //
ObpazoBatenbHas mwiatdopma Opaiit [caitT]. —

URL: https://urait.ru/bcode/569315

3JICKTPOHHI)IC 06p330BaTeJH)HI)Ie pPecypcChl:

90P no JucrunianHae «MeTtogoaorus YIIpaBJICHUSA ITPOCKTAMU) HAXOAUTCA B pa3pa60TKe.

4.4. JInue
Oducueie
61984042

H3MOHHOE H CBOGOHO pacnpocTpansieMoe NPOrpaMMHOe ofecredeHue.
npuinoxxenusi, Microsoft Office 2013 (wm Huke) — Microsoft Open License. JIunen3ust Ne

4.5. CoBpemMeHHBbIe TNpo(eccCHOHAIBbHbIE 0a3bl JAHHBIX M HHGOPMaLMOHHBbIE CIPABOYHbBIE

CHUCTEMBbI

CoNoOAWNE

10.
11.
12.
Kp
13.
14.
15.
16.
17.
18.
19.
20.
De
21.

http://www.gov.ru CepBep opraHoB rocyaapcTBeHHo# Bnacti Poccuiickoit @enepanun.

http://www.mos.ru  Odurmanbuslii cepBep [IpaButenbcTBa MOCKBBI.

http://www.minfin.ru MunucrepcTBo punancos PO.

http://www.garant.ru TAPAHT 3akoHOIaTeIbCTBO C KOMMEHTAPHSIMH.

http://www.gks.ru  ®enepanpHas Ciry>k0a TOCy1apCTBEHHOW CTaTHCTHKH.

http://www.rg.ru  Poccuiickas rasera.

http://www.prime-tass.ru TIPAMM-TACC ATeHTCTBO SKOHOMHUECKOH HH(POPMAIHH.

http://www.rbc.ru  PBK (PocbusnecKoncantunr).

http://www.businesspress.ru Jlenosas mpecca.

http://www.ereport.ru  MupoBasi 5JKOHOMHKA.

http://uisrussia.msu.ru YauBepcuterckas nH(pOpMaMoHHas cucteMa Poccun.

http://www.forecast.ru [IMAKII (Lleatp MakposKoHOMHYECKOTO AHamu3a W
aTkocpoyHoro [IporHosupoBanus).

http://www.cfin.ru KoprnopaTuBHbIii MEHEI)KMEHT.

http://www.fin-izdat.ru M3natensckuii jom «DUHAHCHI U KPSTUT

http://economist.com.ru XKypHan «IKOHOMHUCT.

http://www.vopreco.ru  XXypaan «Bompocsl 5KOHOMHKH.

http://www.mevriz.ru  XXypuan «MenemkMeHT B Poccun u 3a pyoesxom»

http://systems-analysis.ru/ JlJaGopaTopusi CHCTEMHOTO aHaJIH3a

https://gtmarket.ru/concepts/7111 CuctemHBIi aHAIHN3

http://minpromtorg.gov.ru/ MuHHCTEpCTBO MPOMBIILICHHOCTH U TOproBiu Poccuiickoit
Jeparyy.

http://www.rg.ru Poccuiickas rasera.

5. MarepuaibHO-TEXHU4YECKOE O0ecneyeHne M CUUILTUHBI.
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AynuTopuu A JEKIUOHHBIX U CEMHUHAPCKUX 3aHATHH o01ero (oHpaa: croysl yuyeOHbIe CO
CKaMbsIMH, ayJUTOpHas JIOCKa, IE€PEHOCHON MYJIbTUMEIUNHBIM  KOMIUIEKC  (IIPOEKTOD,
IIPOEKIMOHHBIN 3KpaH, HOyTOyK). PabGodee MecTo mpenopaBaTesns: CTOJM, CTYII.

6. MeTonnyeckue peKoOMeHIAlMU

6.1. MeToan4yeckne peKOMEH/IAIUU JIJIA NIPenoaaBaTeis o0 OpraHu3anun 00y4eHusl.

Texymuii KOHTpOJb (OCYIIECTBISETCS JIEKTOPOM M IIPENOAaBaTeleM): IPaBUIbHOCTD
OTBETOB Ha BOIIPOCHI MO MPOHICHHBIM TE€MaM; OLEHKa CYIIECTBYIOLIMX MHEHHH M MOIXOJO0B K
PELIEHNI0 KOHKPETHBIX 3ajay; MOATOTOBKA 3CCE; MPOMEXYTOUYHOE TECTUPOBAHMUE IO OTIEIIbHBIM
pazaenamM JUCIUILINHBL.

[Ipy  BBINOJIHEHHMH  TEKYIIErO KOHTPOJS BO3MOXHO  MCIIOJIb30BAHME  TECTOBOIO
Matepuana. OOpasupl KOHTPOJIBHBIX BOMPOCOB M 3aJlaHUM ISl TPOBEACHUS TEKYIIETO KOHTPOJIS
IIpUBE/ACHbI B NpuiokeHUU. [Ipu peanuzanuum mporpammsl OakajgaBpuaTa OpraHM3alUsl BIPABe
MPUMEHSTh JJIEKTPOHHOE OOydeHHWEe U JUCTAaHIIMOHHBIE OOpa3oBaTelbHBIE TeXHOJIOTUU. Bce
marepuaisl pasmernatrorcs B CJJO Mockosckoro [Tonmrexa (https://online.mospolytech.ru/).

[Tpu 0O6y4yeHun auI] ¢ OTpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0OPOBBS JIEKTPOHHOE 00yUYEHHE U
JAUCTAaHIITMOHHBIC 06pa3OBaTCJH)HI)IC TCXHOJIOTHUHU OOJDKHBI IIPEAYCMATPpUBATh BO3SMOKXHOCTL IpHUeMa-
nepenayu “H(GopMauu B JOCTYMHBIX ISl HUX GopMax.

6.2. Meronnueckue yKa3aHus JJIs1 00y4arOMIMXCs 110 OCBOCHUIO 1M CHUILIHHBI.

Jlexuus —  cucTeMaTH4ecKoe, IOCIEA0BaTEIbHOE, MOHOJIOIMYECKOE  HU3JI0KEHUE
npernojaBaTesieM yueOHOro MaTepuana, Kak MpaBuiio, TeOpeTUudeckoro xapakrepa. [Ipu moaroroske
JIEKIIMH TIPETIoIaBaTeb PYKOBOJICTBYETCsl paboueit mporpaMMoil AUCHUIUIMHBL. B mporecce nexiui
PEKOMEHIyeTCsI BECTH KOHCIEKT, YTO MO3BOJIUT BIOCIEACTBUM BCIIOMHUTHh M3YYCHHBIH y4eOHBII
MaTepua, JOMOJIHUTh COIepKaHHUE ITPU CAMOCTOATEIbHON paboTe ¢ IUTEepaTypou.

Cnenyer Takxke oOpaliaTh BHHUMAaHHE Ha KaTeropuu, (HOPMYIHUPOBKH, PACKPHIBAIOILINE
colepKaHUE TeX WIM HHBIX SBJICHHM M TIPOILIECCOB, HAy4YHBbIC BBIBOJBI W MPAKTUUYECKHE
PEKOMEH/IalIH, TIOJOKUTENbHBII OMBIT B OPAaTOPCKOM UCKYCCTBE. JKenarenpHO OCTaBUTh B pabodmx
KOHCIIEKTaX TOJIs, Ha KOTOPBIX JIelaTh TOMETKH U3 PEKOMEHIOBAaHHOM JIMTEPATYPHI, TOTOTHSIONINE
MaTepuai MPOCIyIIaHHON JIEKIMH, a TaKXKe MOJYSPKUBAIOIINE O0COOYI0 BaXKHOCTh TE€X WJIM MHBIX
TEOPETUYECKUX MOTOKECHUH.

BEIBOIBI 110 JIEKITMH MTOABITOKUBAIOT PA3MBIIIUIICHUS MIPENoaBaTelis Mo y4eOHbIM BOIIPOCAM.
[IpenomaBaTenb TPUBOJAUT CIUCOK HCTOIB3YEMBIX U PEKOMEHIYEMBIX HCTOYHUKOB ISl U3YUCHUS
KOHKpeTHOW Tembl. B KoHIle Nekuuu oOydarompecs HMEIOT BO3MOXHOCTH 3aJaTh BOIPOCHI
MPEnoIaBaTelio Mo TemMe jJekuuu. [Ipyu ureHun JAeKuuid mo JUCHUIIIIMHE MOTYT HCIOJb30BaThCs
3JIEKTPOHHBIE MYJIbTUMEANITHBIEC TPE3CHTALINH.

MeToanueckne ykasaHus JJs1 00y4arommxcsi Npu padore Ha ceMUHApe.

CeMuHapbpl pealu3yloTCd B COOTBETCTBHM C paboyuM ydeOHBIM IUJIAaHOM TP
MOCJIeIOBATEILHOM U3YYCHUH TEM JTUCIHUIUIMHBL. B X0/1e TOArOTOBKM K CEMUHApaM 00yJaromeMycst
PEKOMEHIyEeTCSl U3YUUTh OCHOBHYIO JTIUTEPATYypPy, O3HAKOMUTHCS C JAOMOIHUTEIBHOM TUTEPATYpOid,
HOBBIMU ITyOJIMKAIMSIMH B TIEPUOIMUECKUX M3JAHUSAX: )KypHaax, razetax u T.14. [Ipu aTom ciemyer
y4eCTh PEKOMEHIAIIMU TIperoaaBarens U TpeOoBaHUs yueOHON MporpaMMbl. PekoMeHmyeTcs Takxke
JopabaThiBaTh CBOM KOHCHIEKT JIEKIIMH, Jeiasi B HEM COOTBETCTBYIOIIWE 3alHCH W3 JIUTEPATYPHI,
PEKOMEH/IOBAaHHOW TMpermojaBaTelieM M MPeAyCMOTPEHHOW yueOHoW mporpammoil. Cremyer
MOATOTOBUTH TE3UCHI JJISI BBICTYIUICHHH 10 BCEM y4e€OHBIM BOIIPOCaM, BBIHOCUMBIM Ha CEMUHAP.

[TockonbKy aKTUBHOCTH OOYYalOIIeTrocsl Ha CEMHHAPCKUX 3aHSATHUSX SIBISIETCS MPEIMETOM
KOHTpPOJISI €r0 MPOJIBIKCHUSI B OCBOCHUHU Kypca, TMOATOTOBKA K CEMHUHAPCKUM 3aHSATHSM TpeOyeT
OTBETCTBEHHOTO OTHOILIEHUs. Ha WHTEpaKTHBHBIX 3aHATUSAX CTYIAEHTHI JIOJKHBI MPOSIBISTH
AKTUBHOCTb.
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MeTtoauyeckue yka3zaHusi IS O0Oy4YalOIIMXCSl 10 OPraHU3AIMM CAMOCTOSATEJbLHOM
padoThlI.

CamocrosiTenbHass paboTa OO0y4alOMIUXCs HAMpaBlieHA Ha CaMOCTOSITEIbHOE H3YyUYEHUE
OTAENbHON TeMbl yueOHOH nucuuiuivHbl. CamocrosTenbHas pabora sBisieTcsl 00sA3aTenbHON i
KaKJ0ro oOydaromierocs, ee 00beM 1o omnpeaensercs y4eOHbIM maaHoM. [Ipu camocTosITeNnbHOM
paboTe CTYAEHT B3aUMOJEHCTBYET C pEKOMEHJOBAaHHbIMU MaTepHajJaMU IpU  y4acTUHU
mpernojaBaTenss B BUAC KOHCYJIbTaUUH. OIEKTPOHHO-OMOIMOTEYHOH cuctema (3JIeKTpOHHAS
O6ubnnoTeKka) yHMBEpCHTETa 00€CIeurMBaeT BO3MOYKHOCTh WMHIMBHYaJIbHOIO JIOCTYyNa KakJOro
oOyuJaromerocs: U3 Jr000i TOUYKH, B KOTOPOM UMEETCS IOCTYI K ceTH MHTepHeT.

[Tpy Hanmuuuu OOy4YarOIMXCs M3 YUCIIA JIML C OTPAHUYEHHBIMU BO3MOXXHOCTSMHU 37J0POBbS,
oHn OyayT obOecriedeHbl MEYaTHHIMH W (WJIM) 3JIEKTPOHHBIMU OOpa30BaTEIbHBIMH PECypcamMu B
¢bopmax, aJanTUPOBAHHBIX K OTPAaHUYEHUAM UX 370POBBS.

MeTtoauyeckue peKOMeH/IallM U 110 COCTABJICHUIO NPe3eHTaIHil.

ITpezenTanust (OT aHITIMIICKOIO CJIOBA - MPEACTaBICHUE) — 3TO HAOOp LBETHBIX KapTUHOK-
CIIAaliIOB Ha OIpEICICHHYI0 TeMy, KOTOPBI XpaHHUTCA B (aiiie crnenuanbHOro (hopmaTta C
pacupenueM PP. Tepmun «ape3eHTanus» (MHOTAAa TOBOPAT «ClIai1-(huiIbM») CBA3BIBAIOT, IPEKIE
BCEro, ¢ MH(OPMAIIMOHHBIMH W PEKIAMHBIMH (DYHKIUSIMH KapTHHOK, KOTOPHIE PAacCUMTAHBI Ha
OIpeJIeJIEHHYIO KaTeropuo 3puTeseil (Ioab3oBareieit).

MynbTUMEaMITHAS KOMIIBIOTEPHAS IIPE3CHTALUS — ITO:

e JIMHAMHYECKUI CHHTE3 TEKCTa, U300pakeHus, 3ByKa;

e CaMbl€ COBPEMEHHBIE TPOrPaMMHBIE TEXHOJIOTUU UHTEp(elica;

e MHTEPAKTUBHBIM KOHTAKT JOKJIAJIYMKa C JEMOHCTPALIMUOHHBIM MaTepHAIIOM;

e MOOHWJIBHOCTh M KOMIIAKTHOCTH WH(OPMAIIMOHHBIX HOCUTEIEH U 000pyI0BaHUS;

e CIIOCOOHOCTb K OOHOBJICHUIO, TOMOJHEHHIO U alanTaluy HHpopMauu;

e HEBBICOKAs CTOMMOCTD.

[TpaBuna opopmieHHsI KOMIBIOTEPHBIX MTPE3EHTALHI

OO0mue mpaBuiia qu3aitHa

MHorue nu3ailHepbl YTBEP)KIAKOT, YTO 3aKOHOB WM INpaBUJ B Au3aiiHE HET. ECTh cOBeTHI,
pexomeHaauuu, npueMsl. /lu3aiiH, Kak BCSKUN BUJA TBOPUYECTBA, MCKYCCTBA, KaK BCSKUN CIOCO0
OJTHUX JIIOJIEH 001IaThesl C APYTUMHU, KaK SI3bIK, KaK MBICIIb — O0OOWUET JIr00ble TpaBUiIa U 3aKOHBI.

OpnHako, MO’KHO MPUBECTH OTpe/IeNIEHHbIE PEKOMEHIalluH, KOTOPbIE ClIeyeT COON0AaTh, BO
BCSKOM Cllyyae, HAUMHAIOIUM AMU3aiiHepaM, 10 TeX Mop, T0Ka OHU He MOYYBCTBYIOT B ceOe CUIly U
YBEPEHHOCTh COUMHSITH COOCTBEHHBIE MpaBUila U PEKOMEHIAIUH.

[TpaBuna mpudToBOro oopmiIeHHs:

o IllpudTs! ¢ 3aceukamMu YUTAIOTCS JI€TUYE, YeM IPOTECKH (IIpUTHI 6€3 3aceuek);

o JI751 OCHOBHOT'O TEKCTa HE PEKOMEHIYETCs HCIOIb30BaTh IPOMHUCHBIE OYKBBI.

e I[llpudToBOoii KOHTpAcT MOXXHO CO34aTh IMOCPEICTBOM: pa3Mmepa MIpU(Ta, TOJLIUHBI
mpudTa, HauepTaHus, GOPMBbI, HATIPABICHHS U I[BETA.

o IlpaBuia BbIOOpa 1IBETOBOM raMMBbl.

 [IBeroBas ramMmma JJOJKHA COCTOSITH HE O0Jiee ueM U3 JIByX-TpeX LIBETOB.

o CyIecTBYIOT HE coOYeTaeMble KOMOWHAIIMH IIBETOB.

o UYepHblil IBET MMEET HETATUBHBIN (MpayYHBbIil) MOATEKCT.

o benprit TekcT Ha YepHOM (POHE YMTAETCS TUIOXO (MHBEPCHUS TIOXO YHTACTCS).

PexoMeHnauu no nu3aiiHy npe3eHranun

UroObl mpe3eHTalMs XOpOLIO BOCHPUHHMANAch CIyHIAaTeIsIMH W HE BbI3bIBala
OTPHILIATENILHBIX AMOLUH (MOJCO3HATENBHBIX WJIM BIOJHE OCO3HAHHBIX), HEOOXOIUMO COOJII0AATh
npaBuiia ee opopMIIeHUsI.

[IpesenTanust mnpexanonaraeT coderaHue HH(GOpPMAIMM Ppa3IMYHBIX THUIIOB: TEKCTa,
rpaduyecKux N300paxeHH, My3bIKaJIbHBIX 1 3BYKOBBIX 3(()€KTOB, aHUMAIH U BH1€0(ParMeHTOB.
[TosToMy HEOOXOIMMO YYMTHIBATH CHEHU(PUKY KOMOMHHMpOBaHUS (pparMeHTOB HH(OpMAIMU
pa3nuuHbIX TUIOB. KpoMe Toro, ohopmiieHne 1 1EMOHCTpAUs KaXI0T0 U3 MEPEUNCICHHBIX TUIIOB
uHbOpMAlUK TaKXe IMOMYMHSIETCS OIpeNeIeHHbIM IpaBuiaM. Tak, Hampumep, AJsS TEKCTOBOU

11



uHpOpMaUK BaXeH BbIOOp MmIpUQTa, A7 TpapUuecKodl — SPKOCTh U HACHIIICHHOCTh LIBETA, JUIS
HAWJIYYIIEro UX COBMECTHOTO BOCIHPHATHS HEOOXOAMMO ONTHMAlIbHOE B3aMMOPACIIONIOKEHHE Ha
craize.

Paccmotpum pekomeHganuu no oGopMIICHHIO M MPEACTABICHUIO HAa SKpaHE MaTepuasoB
Pa3IMYHOrO BU/A.

Odopmienue TekcToBOM HHGOPMAITUH:

e pazmep mpudra: 24—54 mynkra (3aronoBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

e 1BeT mpudTa 1 HBeT PoHA JOHKHBI KOHTPACTUPOBATH (TEKCT JOJKEH XOPOIIO YATATHCS),
HO HE pe3aTh IJ1a3a;

e Tun mpudTa: IJI1 OCHOBHOTO TeKcTa riaakui mpudt Oe3 3acedek (Arial, Tahoma,
Verdana), 17151 3aroJIoBKa MOXHO HCIIOJIb30BaTh JEKOPATUBHBIN HIPUQT, €CIIM OH XOPOILO YUTAEM;

e KypCHUB, IMOJYEPKUBAHUE, >KUPHBIK MIPUDT, NPONUCHBIE OYKBBI PEKOMEHIYETCs
MCIOJIB30BATh TOJIBKO JJISI CMBICJIOBOTO BBIZICTICHHS (DparMeHTa TeKCTa.

Odopmnenue rpadguueckoit HHGOPMAIUU:

e pucyHkH, pororpaduu, TMarpaMMbl IPU3BAHBI JONOTHUTH TEKCTOBYIO HH()OPMAIIHIO HITH
nepenath ee B 0oJiee HArJasAHOM BUJIE;

e JKeJaTeNbHO N30eraTh B MPE3CHTAIMY PUCYHKOB, HE HECYIIIMX CMBICJIOBOM HArpy3KH, €CIIH
OHHU HE SIBJISIOTCS YaCThIO CTUJIEBOTO O(OPMIICHHUS,

e IIBET rpaduuecKuX H300paKEHUH HE JOIDKEH PE3KO KOHTPACTUPOBATH C OOLIMM CTHUIICBBIM
odopmIIeHHEM Cllaia;

e WUIIOCTPAIMU PEKOMEH]IYETCsI COIPOBOXKIATH IMOSICHUTEIBHBIM TEKCTOM;

e eciu rpaduyeckoe U300paKeHUE UCIONb3YeTCs B KauecTBe (hOHA, TO TEKCT Ha 3TOM (OHE
JIOJDKEH OBITh XOPOIIIO YUTAEM.

CogepxaHue U pacroioxeHne nH(HOpMaMOHHBIX OJIOKOB Ha Cllaife:

e HMH(MOPMAMOHHBIX OJOKOB HE JIOJDKHO OBITH CIMIIKOM MHOTO (3-6);

e PEKOMEHJyeMBbIii pa3Mep OJHOro MH(pOpMaLUOHHOro Onoka — He Oonee 1/2 pasmepa
clraina;

e JKEeJaTeNbHO NMPHUCYTCTBUE HA CTpaHMIE OJIOKOB C Pa3sHOTUIHON MH(popMaiuen (TeKcT,
rpaduky, [uarpamMmbl, TaOJUIbI, PUCYHKH), TOTIOIHSIOMIEH APYT APYyTa;

e KJIIOUEBBIE CJIOBA B HH(OPMAIIMOHHOM OJIOKE HEOOXOAUMO BBIJICINUTH;

e WH(POPMAIMOHHBIE OJIOKM JIydIe PacIojlaraTh TOPU30HTAIBHO, CBS3aHHBIE MO CMBICITY
OJI0OKM — cJieBa HaIlpaBo;

e HamboJee BaXHYIO HHPOPMAIIUIO CIIEAYyeT MOMECTUTh B LIEHTP ClIai/a;

e JIOTMKAa NpeabsBieHUs UWHGPOpMAIMM Ha claijgax W B TNpPe3eHTalUu JO0JDKHA
COOTBETCTBOBATH JIOTUKE €€ N3JIOKECHHUS.

[ToMuMO MPaBUIBHOIO PACHOJIOKEHUS TEKCTOBBIX OJIOKOB, HY)KHO He 3a0bIBaTh U 00 MX
CoZlep)KaHUM — TeKcTe. B HeM HHM B KoeM ciiydae He JOJDKHO conepkaThes opdorpaduueckux
omnOok. Takxe cieayeT yUuThIBaTh 00IIKe MpaBuiia ohopMIIeHUs TEKCTA.

[Tocne cozmanus npe3eHTanuu U ee 0hopMIICHHUs, HEOOXOIUMO OTPENETHPOBATH €€ TI0Ka3 U
CBOE BBICTYIIJICHHE, TPOBEPUTH, KaK OYAET BHITJISIETh IPE3EHTAIHA B 11€JI0M (Ha 9KpaHe KOMIIbIOTepa
VI TIPOEKIIMOHHOM SKpaHe), HACKOJIBKO CKOPO M aJeKBAaTHO OHA BOCIIPHHUMAETCS U3 Pa3HBIX MECT
ayJAMTOpUH, TIPU Pa3HOM OCBELIECHHM, LTYMOBOM COINPOBOXXKJIEHHM, B OOCTaHOBKE, MAKCHUMAaJIbHO
MPUOIMKEHHON K PEabHBIM YCIOBHSIM BBICTYTUICHHS.
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7. ®OH/ OLIEHOYHBIX CPEACTB

7.1. MeToabl KOHTPOJISAA M OLICHUBAHMSA Pe3yJIbTATOB 00y4eHus!

B niporiecce ocBoeHUS JaHHOU TUCHUTUIMHBI CTYACHT (QOPMHUPYET U IEMOHCTPUPYET CICAYIONMNE KOMIETCHIIHHN:

BCEX JTamnax
€ero
JKU3HEHHOTO
LHKJIa

0003Ha4eHHON TIPOOJIEMBI: (POPMYITUPYET
Heab M IYTH JOCTHXKEHHsS, 3aJadyd |
CIOCOObl WX peIIeHUs,, OOOCHOBBIBACT
aKTYaJIbHOCTh, 3HAYMMOCTB, OYKHJAaeMbIe
pe3ynbTaTthl M BO3MOXHBIE cQepbl HuX

PUMEHEHHUS.

NYK-2.2. Pa3pabarbiBaer I1aH
peanu3alyu MpOeKTa B COOTBETCTBUHU C
CYIIECTBYIOIIUMHU YCIIOBUSIMH,
HE00XO0IMMBIMU pecypcamu,
BO3MOXXHBIMHU pHUCKamMH "

pacupeneneHueM 30H OTBETCTBEHHOCTH
YYAaCTHUKOB ITPOEKTA.

NYK-2.3. OcymecTBiseT MOHUTOPHHT
peann3aniy MpoeKTa Ha BCEX dTarax ero
AKHU3HEHHOTO UK, BHOCHUT
HEOOXO/JMMBIE  W3MEHEHHWss B  IUIAH
peanu3alMM ~ TMPOeKTa C  y4eToM
KOJIMYECTBEHHBIX M Ka4eCTBEHHBIX
apamMeTpoB JOCTUTHYTBIX
IPOMEXYTOUHBIX PE3YJIHTATOB.

Komnerenun IlepeyeHb KOMIIOHEHTOB TexHonorus dopma Crenenu ypoBHEH OCBOEHUs
Unnexc DopmyIHpOBKa hopmupoBaHus OILICHOYHOTO KOMIICTCHITUHN
KOMIIETEHLINI cpelicTBa
YK-2 CnoocobeHn NYK-2.1. PaspabaTeiBacT KOHIEIIIUIO | JCKIIUS, CEMHUHapPCKUe JC, ba3oBblii ypoBeHb:
YIPABISITh YIPABJICHUS ITPOCKTOM Ha BCEX ATArax €ro | 3aHsATHs T, TEXHOJIOTHH YIIPaBJICHUS
MPOEKTOM  Ha | KU3HEHHOI'O MKJIa B paMKax 3 MPOEKTaMHU.

IHoBbIlICHHBIH YPOBEHb:
o0JiajjaeT HaBBIKAMHU
pa3paboTKU NPOEKTa

OpraHU3alMH.
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7.2. lllkaJjia v KpUTEPUM OLEHUBAHUS Pe3YJIbTATOB 00yUEeHUS

B niporiecce ocBoeHust 00pazoBaTeIbHON MPOrPaMMBbl KOMITIETEHITHH, B TOM YHCIIE HX OT/ACIbHBIC KOMIOHEHTHI, (POPMUPYIOTCS TOITAITHO B XOJ1€
OCBOEHUS 00YUYAIOIUMUCS JUCIUTLINH (MOIYJIEH ), MPAKTUK B COOTBETCTBUHU C YYEOHBIM IUIAHOM U KaJIeHAAPHBIM IpaduKoM yueOHOro Mmporecca.
[Toka3zareneM OIICHMBaHUS KOMIICTCHIIMH Ha Pa3IMYHBIX dTarnax MX (OPMHPOBAHUS SIBISICTCS JOCTHXKEHHE OOYUYarOIIMMUCS TUIAHHPYEMBIX
PE3yNIbTaTOB O0YYEHUS 1O AUCIHUILTUHE (MOIYITIO).

YK-2. Cnioco6eH ynpaBJfiTh MPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOT 0 INKJIa

IToka3arTean

Kpurepun onenuBanus

2

3

4

5

HNYK-2.1. Pa3pabarbiBaer
KOHUEMIUIO YIIPaBJIECHUS
MIPOEKTOM Ha BCEX dTarax
€ro JKU3HEHHOI' 0 I[UKJa B
pamKax 0003HauYEeHHOM
po0GsIeMbl: GopMyIUpyeT
LIeJTb ¥ TIyTH JOCTHXKECHHS,
3aJlauM U CIOCOOBI UX
perieHusi, 000CHOBBIBAECT
aKTyaJlbHOCTb,
3HAYUMOCTb, O’KUAEMbIE
pe3yNbTaThl U BO3MOKHBIE
chepsl UX TPUMEHEHUS.

OO6yuaromuiics
JIEMOHCTPHUPYET ITOJTHOE
OTCYTCTBHE UITU
HEJOCTAaTOYHOC
COOTBETCTBUE CIEAYIOIINX
3HaHMI:

KOHIIETIIIHUS YITPABJICHUS
MIPOEKTOM Ha BCEX ITamax
€ro >KH3HEHHOTO ITUKJIa B
pamkax 0003HaueHHOM
MpoOJIEMBI: HE
dbopMynupyer 1eNb U TyTU
JIOCTHIKCHHUS, 3a/1a9H U
CHOCOOBI UX PELIeHHUs, He
000CHOBBIBAET
aKTyaJlbHOCTb,
3HAYUMOCTh, OXKHUIACMBIS
pe3yIbTaThl U BO3MOXKHBIC
chepsl X TPUMEHEHUS.

OO6yyarommiics
JIEMOHCTPHUPYET HEMOJIHOE
COOTBETCTBHUE CJIEIYIOIINX
3HAHUM: KOHIICITITHS
yIpaBlIeHUs MPOEKTOM Ha
BCEX dTamax ero
JKM3HEHHOT'O IIMKJIA B
pamKax 0003HaueHHOM
po0GsieMbl: popMyIupyeT
LEeJIb U MYTU JOCTHXKEHHUS,
3a1a4y ¥ CIIOCOOBI UX
pelieHus, 000CHOBBIBAET
aKTyaJIbHOCTb,
3HAYNMOCTB, OJKHJACMbIC
pe3ynbTaThl U BO3MOKHBIE
cdepsl X MPUMEHEHHUS.
Homyckatorcs
3HAYUTEILHBIC OIINOKH,
MIPOSIBIISIETCS

OO6yuvaromuiics
JEMOHCTPHUPYET YaCTUUHOE
COOTBETCTBUE CJIETYIOLINX
3HAHUH:

KOHIETIIHS YIIPaBIECHUS
MMPOEKTOM Ha BCEX dTarax
€ro >KU3HEHHOTI'0 ITUKJIa B
pamMkax 0003HauEHHOM
poGseMbl: GopMyIupyeT
1eb U TyTH JOCTHKEHUS,
3a7a4M U CIIOCOOBI UX
perieHus, 000CHOBBIBAET
aKTyaJIbHOCTb,
3HAYUMOCTD, 0)KH]Ia€MbI€
Pe3yJIbTaThl U BO3MOYKHBIE
cdepbl UX MPUMEHEHHUS, HO
JIOTTYCKAIOTCS
HE3HAYUTENbHEIE OIITNOKH,
HETOYHOCTH, 3aTPYIHCHHS

OO0yyaromuiics
JIEMOHCTPHUPYET MOJTHOE
COOTBETCTBUE CIEAYIOIINX
3HAHWM:

KOHIEMIIHS YIIPaBICHUS
MPOEKTOM Ha BCEX TaIax
€ro JKM3HEHHOTO I[UKJa B
pamMKax 0003HauEHHOM
po0JsieMbl: popMyaupyeT
1ENb U TyTH JOCTUKCHHSI,
3a7a4y U CIIOCOOBI UX
penieHus, 000CHOBBIBAET
aKTyaJIbHOCTb,
3HAYUMOCTD, 0XKH/IaeMbIe
Pe3yJIbTAThl U BO3MOYKHBIE
cdepbl UX MPUMEHEHHUS. B
00BbeMe, JOCTATOYHOM IS
peleHus 3a1a4 Ou3Hec-
aHaJIM3a; METOIbI
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HEJO0CTAaTOYHOCTh 3HAHMMH,

Ipru aHAJIUTUYCCKHUX

IUTAHUPOBAHMS

0 psAIY MOKa3aTeneH, OIeparIysiX. JeATEIILHOCTH
oOyuaromuics OpraHH3aliH.
UCTIBITHIBACT CBo0oHO onepupyer
3HAYUTEIIbHBIE npruoOpeTeHHBIMU
3aTpyJHEHUS [IpU 3HAHHUSAMU.
OIIEPUPOBAHUHU 3HAHUAMU
IPU UX MIEPEHOCE Ha HOBHIC
CHUTYyalUH.

MNYK-2.2. PazpabateiBaer | OOy4aromuiicss He ymMeeT Obyyaromuiics OO6yuaromuiicst OO6yuaromuiics

IUTaH pean3aliy MPoeKTa
B COOTBETCTBHH C
CYIIECTBYIOIUMHU
YCIIOBUSIMH,
HEOOXOIUMBIMHU
pecypcamu, BO3MOKHBIMHU
pHCKaMH U
pacrpe/ieiecHueM 30H
OTBETCTBEHHOCTH
YYaCTHHKOB IIPOCKTA.

WJIM B HEJIOCTATOYHOM
CTCTICHH YMEET
pa3palaTbIBaTh IJIaH
peayM3aIy MpoeKTa B
COOTBETCTBHUH C
CYIIECTBYIOIIUMHA
YCIOBUSIMH,
HEOOXOINMBIMH
pecypcamu, BO3MOKHBIMU
pUCKaMU U
pacnpezieieHueM 30H
OTBETCTBEHHOCTH
Y4aCTHUKOB MTPOEKTA.

JIEMOHCTPUPYET HETIOIHOE
COOTBETCTBUE CIICAYIOIINX
YMEHUU: pa3pabaThiBaTh
TUTaH peali3aliy MPOeKTa
B COOTBETCTBHH C
CYIIECTBYIOIIHMH
YCIIOBUSIMH,
HEOO0XOINMBIMHU
pecypcamu, BO3MOKHBIMU
pUCKaMU U
pacmpezeneHueM 30H
OTBETCTBEHHOCTH
Y4aCTHUKOB MTPOEKTA.

JIEMOHCTPHPYET YaCTHUHOE
COOTBETCTBUE CIEAYIOMUX
yMEHUI: pa3pabaThIBaTh
TUTaH pealTu3aliy IPOeKTa
B COOTBETCTBHHU C
CYIIECTBYIOIIUMU
YCIOBUSIMH,
HE0O0XO0INMMBIMHU
pecypcaMu, BO3MOKHBIMU
pUCKaMU U
pacrpeieieHueM 30H
OTBETCTBEHHOCTH
YYaCTHUKOB MTPOEKTA.

JIEMOHCTPUPYET MOJTHOE
COOTBETCTBUE CIETYIOIINX
YMEHHIA: pa3padaTbiBaTh
IUIaH pealn3aliy MPOeKTa
B COOTBETCTBHH C
CYIIECTBYIOIIUMHU
YCIIOBUSIMU,
HEO0OXOAUMBIMH
pecypcamu, BO3MOKHBIMU
pUCKaMH U
pacrpesieieHueM 30H
OTBETCTBEHHOCTHU
YYaCTHHUKOB TPOEKTA.
CBo06o1HO onepupyer
nproOpeTeHHBIMU
YMEHUSIMH, TPUMEHSIET UX
B CUTYallUsIX MOBBIIICHHOM
CIIO’)KHOCTH.
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MNYK-2.3. OcymecTBisieT
MOHHUTOPHHI PeaTU3alliu
MPOEKTa Ha BCEX dTamax
€ro KM3HEHHOTO IIHKIIa,
BHOCHUT HEOOXOJUMbIE
W3MEHEHUS B IUIaH
peanu3anuu mpoeKTa ¢
Y4ETOM KOJIMYECTBCHHBIX U
KaueCTBEHHBIX MTAPaMETPOB
JTOCTUTHYTBIX
MTPOMEKYTOUHBIX
pe3yJIbTaTOB.

OOyuaromuiicst He BiIaJIeeT
WIN B HEIOCTATOYHOMN
CTETICHU BIIA/ICET
METO/IaMH OCYIIECTBICHHS
MOHHTOPHHTA PeaTH3aIIH
IPOCKTa Ha BCEX JTarax
€ro >KM3HEHHOT'O I[UKJIa, He
BHOCHUT HEOOXOTUMbIE
U3MCHCHUS B IIJIaH
peanu3alyu MpoeKTa ¢
YUYCTOM KOJIMYECTBCHHBIX U
Ka4eCTBEHHBIX MTAPaMETPOB
JOCTUTHYTBIX
IPOMEIKYTOUHBIX
pE3yIBTATOB.

OO0yyvaromwmiicst Blageer
METOJIaMH OCYIIECTRICHHSI
MOHHUTOPHHTA peaTu3aIiu
NpOEKTa Ha BCEX dTarax
€ro KU3HEHHOT'O IIHKJIA,
BHOCHUT HEOOXOMMbIC
U3MCHCHUS B ITJIaH
peanu3aiy IpoeKTa ¢
YUYCTOM KOJIMYCCTBCHHBIX U
Ka4eCTBEHHBIX MTapaMeTPOB
JOCTUTHYTBIX
POMEKYTOUHBIX
pE3yJIbTATOB..

OOyyJaromuiicss 4aCTHYHO
BJIaJIEET METOIAMH
OCYIIIECTBIICHUS
MOHHMTOPHHTA peaTH3alliH
MPOEKTa Ha BCEX dTamax
€ro KM3HEHHOTO IIHKJIa,
BHOCHT HEOOXOIUMBIE
M3MEHEHHS B IIaH
peain3anuu MpoeKTa ¢
YYETOM KOJIMYECTBCHHBIX U
Ka4eCTBCHHBIX ITAPaMETPOB
JOCTUTHYTBIX
IPOMEKYTOUHBIX
pe3ynbraToB. HaBbiku
OCBOGHBI, HO JIOTTYCKAIOTCSI
HE3HAYUTEIbHBIC OITHOKH,
HETOYHOCTH, 3aTPYAHCHHUS
NIPY aHATTUTUYCCKUX
oreparusx, mepeHoce
yYMEHUI Ha HOBEIE,
HECTaH/apTHBIC CUTYAIUH.

OO0yuaromuiicsi B OJIHOM
o0beMe BIIaJIeeT METOAAMHU
OCYIIECTBICHUS
MOHHUTOPHHTA peaTU3aIluH
MPOEKTa Ha BCEX ATAmmax
€ro KU3HEHHOTO IIHKJIa,
BHOCHT HEOOXOIUMBIC
WU3MEHCHHUS B TUIaH
peaM3anyu MpoeKTa ¢
YYETOM KOJIMYECTBCHHBIX U
Ka4eCTBCHHBIX ITAPAMETPOB
JOCTUTHYTBIX
IIPOMEKYTOUHBIX
pe3yJIbTaTOB.

CB00OJIHO TpUMEHSIET
MOJTy4YeHHBIC HABBIKU B
CUTYAITUSAX TTOBBIIICHHOM
CJIOKHOCTH.
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Dopma npomedrcymouHol ammecmayuu: 3auem.

UtoroBast arrecranusi oOydaromuxcsi B (opMe 3au€ra NpPOBOAUTCA IO pe3yibTaTaMm
BBIIIOJTHEHUSI BCEX BUJOB Y4YeOHON pabOThl, MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM IO JAHHOU
JTUCHUIUTMHE (MOJYJIIO0), IPU 3TOM YYUTBIBAIOTCS PE3YIbTAaThl TEKYILIETO0 KOHTPOJISl YCIIEBAEMOCTH B
TedeHue cemectpa. OIeHKa CTENEHH AOCTIDKEHHS OOYUYalOMIMMUCS IUIAHHUPYEMBIX PEe3yJbTaToOB
oOyueHuss MO AMCHUIUIMHE (MOAYJII0) MPOBOAUTCS MpENojiaBaTeleM, BEAYIIUM 3aHSATHS IO
JUCHUILIMHE (MOYJII0) METOJIOM 3KCIEPTHOM oleHKH. [1o uToram npomexyTouyHOH aTTecTaluu 1o
JTUCHUILTMHE (MOIYIIO) BHICTABIISIETCS OIICHKA «3aUTEHOY HIIN «HE 3aYTCHO».

K uToroBoii arrecranuu JOMyCKaOTCs TOIBKO CTYACHTHI, BBIMIOJIHUBIINE BCE BUIbI YI€OHOM
paboThl, MPEeTyCMOTPEHHbIE paboyeil mporpaMMoil Mo AUCHUIUIMHE «YTpaBlieHUE MPOAaKaMu U
B3aMMOOTHOUIEHUSIMH C KIIMEHTaMK»

Illkana
OUCHUGAHUA

Onucanue

Buvinonnenst 6ce 6uovl yuedbnot pabomul, npedycmompenHvle y4eOHbIM NIAHOM.
Cmyoenm OemoHCmpupyem coomeemcmeue 3HAHUU, YMeHUl, HABbIKOS
npueedeHHvlM 8 mabauyax noxazameneil, onepupyem npuoOpemeHHbLMU
3aumeno | 3HanuAMU, YMEHUAMU, HABLIKAMU, NPUMEHEM UX 8 CUMYAYUSIX NOBbIUEHHOU
cnodxchocmu. Ilpu smom moeym 6vims OONyujeHvl He3HAUUMeNIbHble OUWUOKU,
HEeMmoOYHOCMU, 3ampyOHeHUs NPU AHATUMUYECKUX ONepayusx, nepeHoce 3HaHUil
U YMEHUIl Ha HOBble, HECMAHOAPMHbLE CUMYAYUU.

He e6vinoanen ooun unu O6onee 6u0o8 yueonou pabomwvi, npedycmMompeHHblX
yuebnvim naanom. Cmyoenm OeMOHCMpUpyem HenoiHoe COOMEemcmeue
3HAHUL, YMEHUl, HABLIKOG NPUBCOCHHLIM 6 mabauyax noxkazameretl,
He 3aumeno | donyckaromcs 3nauumenvhvie OWUOKU, NPOAGIAEMCS OMCYMCMeUue 3HAHUL,
VMeHUll, HAa8blkO8 No psdy noxazamenel, CMYOeHm  UCHbIMbleAem
3HAYUMeNbHble 3aMPYOHEHUSI NPU ONEPUPOBAHUU SHAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HoBble CUMYAYUU.

7.3. OnleHO4YHbBbIE CPEACTBA MO AUCHUIIIHHE
«YrnpasjeHue NPoAaKaMH M B3aMMOOTHOIICHUSIMU € KJIHEHTaMID)

Haumenosan IIpencrasnenue
Ne ue Kparkas xapakTepHucTHKa OLIEHOYHOTO OLIEHOYHOT' O
OC | onenouHoro CpeacTBa CpeICTBa B
CpeACTBa dOC
IIpoxykT camocTosTenbHOI pabOThI CTYJEHTA,
Toxran, MIPEACTABIISIIONITU N coboi myoJIMIHOE
1 CoOBIIEH e BBICTYIICHHE 10 MPEACTABICHUIO MONydeHHbIX Temsl JI0KI1a/108B,
ie) pe3yIbTaTOB pEHICHUs] OINPEACIICHHOW Yy4eOHO- COOO0IIeHUH
MPAKTUYECKOH, Y4eOHO-UCCIe0BaTeIbCKON WIIN
HAy4YHOUN TEMBI
HtoroBass ¢opma oreHku 3HaHMA. B BeICIIMX
2 3auer y4eOHBIX 3aBEICHUSAX TPOBOAATCA BO BpeMs Konrposbibie
3) BOIPOCHI K 3a4eTy

IK3aMEHAIIMOHHBIX CECCUU.
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7.3.1. Texyuuii KOHTPOIIb

TeMbI J0KJIA10B 110 JUCHHUILIMHE
«MeT010/10THMsl YIIPABJICHUS IIPOECKTAMM»
(¢popmupoBanune komnereHuun YK-2)

AHa13 U3BECTHOTO MPOEKTA WIIH MPOTPAMMBI.
Oco0eHHOCTH yTIpaBIeHHsI IEPCOHATIOM BO BPEMEHHBIX TPYOBBIX KOJIJICKTHUBAX.

Anamus n pacyeT CETEeBOM MOJICIIN U3BECTHOI'O IIpOCKTA.
AHanu3 BO3MOXKHBIX HCTOYHHKOB q)HHaHCI/IpOBaHI/IH Ha paHHUX CTaJUAX IIPOCKTA

AHanu3 OKpYKEHUsI U3BECTHOTO MTPOEKTA U BBISIBJICHUE POJIU 3TOTO OKPYKEHUS Ha
pe3yJbTar.

Mertoap! obecrieueHust He(hOpPMAILHOTO JIHIEPCTBA IPOEKT-MEHEKEPA.
[Tpeumy1iecTBa UCIOIB30BAHUS YACTHOTO MAPTHEPCTBA HAa HAYAIBHBIX CTA/IUAX MIPOEKTA.

[IpenmymiecTBa NCIOIB30BaHUS (DUHAHCUPOBAHUS TPOEKTA U3 CPENICTB OOJIee MOITHOTO
YYaCTHHKA JAHHOT'O CEKTOpa SKOHOMHUKH, (PMHAHCOBO-TIPOMBILIIEHHON TPYIIIBL.

[IpenmymiecTBa ¥ HEAOCTATKHU (PUHAHCHPOBAHUS ITPOESKTA 32 CUET COOCTBEHHBIX CPECTB
3aKa34uKa.

AHanuz >KU3HESHHOTO IUKJIa U3BECTHOTO MPOAYKTA, MOABUBLIICTOCA B PE3YJIbTATC
pcain3an KOHKPCTHOI'O IMPOCKTA.

CpaBHMTENIbHBIN aHATN3 BO3MOXKHBIX CTPYKTYP YIPaBI€HUS N3BECTHBIMU IIPOCKTaMH.
TumoBeie KOHPIUKTHI B KOMaHAaX MMPOEKTa U yIIPaBJICHUE UMHU.

[Iporuo3s Ha OymyIiee MpOeKT-MEHEPKMEHTA, KaK CaMOCTOSITEIbHOTO KOHTYpaypaBICHUs.
CpaBHHTENBHBIN aHAIN3 MOJIETIEH PHICKOB M BOSMOXKHBIEC HAIIPABJICHUS UX Pa3BUTHSL.
AyTCOpPCHHT B paMKaxX MpPOEKTa, €ro NepCreKTUBBI U 3HaYECHUE.

AHanm3 ypoBHS KOPIIOPATHBHBIX TPAHCAKIIMIA B X0J1€ H3BECTHOTO MTPOEKTA.

Onenka 3Haunmoctu npumenenuss MC MCO 10006.

MeToap! OIIeHKH COCTOSIHHS M aHAJIN3a XO/a BHIITOJIHEHHS PadoT.

3Ha4yeHue MapTHEPCKOTrO MPUHIIMIIA COBMECTHOM OLIEHKH.

Kpurtrka MmeTo10B o11eHKH 3(()EeKTUBHOCTH ITPOEKTOB.

HpI/IMeHI/IMOCTI) q)yHKHI/IOHaJIBHO-CTOI/IMOCTHOFO aHaJIM3a B INJIAHUPOBAHUH U OLCHKC
IMPOCKTA.

Onenka poccuiickoil crierupuKy yrpaBiIeHUs peaanu3alnreil IpoeKTa.
[Tpeumy1iecTBa U CyTh IPOTPAMMHO-LIEIIEBOTO METO/1a TUIAHUPOBAHUS IPOEKTHBIXPAOOT.

[TpoOaemMbl MapKETUHIOBOrO IMPOTHO3a PALMOHATIBHOTO 00BbEMa MPOU3BOJCTBA B XOE
IIPOEKTa HOBOW IPOAYKILIHH.

CpaBHeHue pa3nu4HbIX (HOPM 3aBepIICHHS TPOEKTA.

AHanu3 nporuenyp 3aBepLIeHHs] U3BECTHOIO IIPOEKTA.

AHanu3 nepcrneKkTuB Mocie MPOEKTHOT0 UCOIb30BaHMs MOTEHIIMAala KOMaH bl IPOEKTa.
AHaiu3 BO3MOXHBIX ()OPM MpephIBAHUS MPOEKTA.
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Kpurepun onenku noxknaga

Ne| Kpurepuii Ouenka
OTII. X0p. YJIOBIL HEY/IOBIL
1 | Crpykrypa | B mokmane B noxnane OnHa u3 B noxnane ge
JIOKJIaaa MIPUCYTCTBYIOT MPUCYTCTBYIOT CMBICIIOBBIX MIPOCIICKUBACTC
CMBICJIOBEIC TPHU CMBICTIOBBIE JacTeH B NOKJIAAEC | S HAJIUUHE
YacTH, 4acTy, OTCYTCTBYET CMBICIIOBBIX
cOaJlaHCUpOBaHH | HecOaJaHCUPOBaH qacTel
bI€ 110 00BbEMY HBIE 110 00bEMY
2 | Conepxanu | ConmeprxkaHue Conepxanune He B | Conepkanue He B | CoziepkaHue HEe
€ I0KJIa1a OTpa)KaeT CyTh IIOJIHOW Mepe IIOJIHOW Mepe OTpa)KaeT CyTh
paccMaTpuBaemM OTpaXaeT CyTh OTpaXaeT CyTh paccMaTpuBaemM
ol mpo0JieMbl 1 | paccMaTpUBAEMOM | paccMaTpUBaeMoO | OW MPOOJIEMbI
OCHOBHBIC poOJIEMbI T i Ipo0IeMBbI U HJIM OCHOBHEIC
MOJTyYCHHBIC OCHOBHEIC OCHOBHEIC MOJTyYCHHBIC
pe3yabTaThl MOJTyYEHHBIE MOJIyYeHHbBIE pe3ynbTaThl
pe3yIbTaThI pe3yJIbTaThl
3 | Bimagenue Crynent Crynent Bnageer | CryaeHt CryneHT He
Marepuaigo | MOJHOCTHIO H3JIaracMbIM HEJIO0CTATOYHO BJIAACET
M BJaJIeEeT MaTepHaioM, CcBOOOIHO H3JIaraeMbIM
H3JIaracMbIM OPUEHTHUPYETCSI B | BiIaJICET MaTepHaIoM,
MaTepHaioM, npoOieme, H3JIaracMbIM ci1abo
OPUEHTUPYETCS B | 3aTPYIAHSIETCS B MaTepHaIOM, OPUEHTUPYETCS
npoOieme, OTBETaX Ha cmabo B rpobJieme
cBOOOJTHO HEKOTOPBIE OPUEHTUPYETCS B
OTBEYACT Ha BOIIPOCHI npobieme
BOITPOCHI
4 | CootrBerctB | M310KeHHBIH M3noxeHublit B uznoxennom M3noxxeHHbIN
He TeMe Marepual Marepuanl Marepuaie Marepuai B
IIOJIHOCTBIO COJIEPKUT PUCYTCTBYET HE3HAYUTEIBHO
COOTBETCTBYET DJIEMEHTEI, HE OoJbIIOE W CTCIIeHU
3asBJICHHOM TeME | COOTBETCTBYIOIIU | KOJIUYECTBO COOTBETCTBYET
€ TeMe 9JIEMCHTOB, HE TEME
HMMEIOIITUX
OTHOIIIEHUE K
TeMe
7.3.2. [IpomexxyTouHast aTTecTalus
Bomnpocsl 1J11 IOATOTOBKH K 3a4eTy N0 AHUCHUILIMHE
""MeTo/a0J10THS YIIPABJIEHUS IPOeKTaMu'"
(popmupoBanue komnerenuun YK-2)
1. [TonsiTis mpoekTa W HUCTOpHUS (POPMUPOBAHUS MPOEKTHOTO YIPABICHUS M TMPOCKTHBIX
aCCOIIMAIIN.
2. Oco0eHHOCTH TTPOEKTa Kak 00beKTa ynpaBieHus. OCOOEHHOCTH MPOEKT-MEHEHKMEHTA.
3. Hepapxus ueneit npoekra.
4, YyacTHUKH NpoeKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA.
5. Hctounuku (UHAHCUPOBAHUS paHHUX CTaAUHMHHOBAIIMOHHOI'O MIPOEKTA.

Hx xapakrepucTuka.
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14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,

25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

Hcrounnkn (UHAHCUPOBAHHS JBYX TOCIEIHHX CTaJWi MHHOBAIIMOHHOTO Ipoekrta. WX
XapaKTePUCTHKA.

Ocob6ennoctu ¢pynknuorupoanus SBIC B Benukodputanum.

®opMmbl yIpaBiIeHUs: U 0c00ast pOJIb MPOEKT-MEHEKEPA.

Drarbl MIaHUPOBAHUS TIPOCKTA.

@DOpMBI U CTPYKTYPHI YIIPaBJICHUS MHHOBAIIHOHHBIMH ITPOSKTAMH U OPTaHU3AIHSIMH.

WMHunmanus npoekra: BXOAHbIE U BBIXOHbIE JaHHbIE.

VYrpaBieHue BpeMeHeM MpoeKTa. THIIbI CeTeBbIX TpaUKOB M UX HA3HAYEHUE B YIIPABICHUU
POCKTaMH.

[TpaBuna nmoctpoeHus cereBoro rpaduka tuna "OVY".

TunoBoe conepkanue ysna cereBoro rpaduka tuma "OY".

[TonsiTHe pucKa u KiIaccu(UKaIis pUCKOB HHHOBALIMOHHOTO MPOIiecca.

JIByX- U Tpex-napaMeTpruuecKue MOJEIH pUCKa.

FMEA MeTtoj OolleHKH pHCKa.

Mertobl ynpaBieHus: IPOEKTOM, CHIDKAIOLINE BEPOSTHOCTb HEYJauu MPOEKTA.

YcnoBus MPUMEHEHHsI paCYeTHBIX METO/I0B OLICHKH PHUCKa.

BapuaHThl pemieHuil Mo OTHOWICHHIO K W3MEPEHHOMY YPOBHIO PHCKA IPU YIPaBICHUH
MPOCKTAMH.

JlexoMIo3uIus mporecca MPUHITHS YIPABICHUYECKOTO PEIICHHS B YCIOBUAX PUCKA.
OrneHka SKOHOMUYECKOH 3 (HEKTUBHOCTH HHHOBALMOHHOTO MTPOEKTA.

Otnnune KOMaHIbl NMPOEKTa OT JPYTUX KOMaHJ OpraHu3allld, pPacCMaTpUBAEeMbIX B
MEHEKMEHTE.

[Tpusnaku 3GpHEeKTUBHON KOMaH/bI.

CriennanpsHble TpeOOBaHMS, IPEAbABISEMbIE K KOMaH/I€ IPOEKTa U K METO/1aM YIPABICHUS
€ro.

OnacHOCTH, KOTOPBIE XapaKTEPHBI JIJISI KOMaH/I ITPOEKTA.

[IsTh cTymeHe# pa3BuTHs (>KU3HEHHOTO IIKJIa) KOMaH/IbI TPOEKTa.

Llenu 1 popMBI CTPYKTYpH3AIMU TTPOEKTA.

YnpaieHne KOMMYHUKAIUSIMU TIPOEKTA.

VYnpaBieHrne KOHTPAKTaMH MPOEKTa.

VYnpaBieHne U3MEHEHUSIMH B ITPOEKTE.

VYnpaBieHue KauecTBOM IpoekTa. TpeOoBaHMs POeKTa.

dunaHcoBas oleHKa npoekTa. [lokazarenu 3¢pHeKTUBHOCTH HHBECTULIUH.

[TporpamMmmMHoOe obecrieueHre MpoeKTHOro MeHemkMenTa (« Microsoft Projecty).
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