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1. He.HI/I, 3alavi U IVIAHUPYEMBIC PE3YJIbTaTbl oﬁyqunﬂ o TMCIOMIIJIMHE

K OCHOBHBIM 1elsIM OCBOEHMSI JUCHMIUIUHBI «IIpOEKT-MEHETKMEHT» CIeAyeT OTHECTH
00bEeTMHEHNE BCEX paHee MOJTYYCHHBIX 3HAHWNW M HABBIKOB B €JUHYIO KOMIUIEKCHYIO CHCTEMY
YIPaBIEHUS, a TAKKE U3YYEHHE U OCBOEHHUE CTYJEHTAMM TEOPETHUUECKUX OCHOB U NPAKTUYECKUX
HaBBIKOB IIPOEKTHOI'O MEHEIKMEHTA.

K ocHOBHBIM 3a71auaM 0CBOEHUS AUCUMILIUHBI «I[pOEKT-MEHEKMEHT) CIIEyeT OTHECTH:

- [Momyuuts mnpezncraBieHre 00 OCHOBAaX pa3BUTHS W YIPABICHUS NPOEKTaMU BO
BHYTPEHHEHN U BHELIHEN Cpelie.

- CdopmupoBaTh npeAcTaBiIeHUs MO (yHAAMEHTAIbHBIM M NPUKIAIHBIM pasfenam
JTMCHWIUIMHBL WM BBIPa0OTaTh HABBIKM WX TBOPYECKOTO HCIOJB30BAHMS B HAydyHOU U
IIPOU3BOJICTBEHHO-TEXHUYECKOU JEATEIBHOCTH.

- [ToaroToBUTH K aKTUBHOMY OOIIEHHUIO B Hay4YHOH, MPOM3BOJACTBEHHOM COLMAIbHO-
oOmecTBeHHOU c(epax AesITeIIBHOCTH.

- BoipaGoTarh 53neMeHTapHblE HABBIKM 3KOHOMHYECKOTO aHalu3a M YMEHHUS HX
OPUMEHATH JJIs MOHUMAaHMsI COLIMAJIbHO-I)KOHOMHUYECKUX IIPOLECCOB OLIEHKH 3KOHOMUYECKOM,
COLIMAJIbHOW U DKOJIOTUYECKON MOJINTUKH.

- HayunTe TpaMOTHO OCYIIECTBIATH JEATCIBHOCTh IO IUIAHUPOBAHUIO PAa3BUTHA
IIPOEKTA.

OOyuenue mno aucuuiuinHe «IIpoekT-MeHemKMEHT» HampaBieHO Ha (HOPMUpPOBAHHE Y
o0yyaromuxcs CIeIyoUMX KOMIETeHIIUMI:

Koa v HanmMeHoBaHue
KOMIIeTeHIIN I

I/IH)II/IKaTOPLI JOCTHIKCHUA KOMIICTCHIUU

YK-2. Crnocoben
OnpenensaTh Kpyr 3a/1a4 B
paMKax  IOCTaBJIEHHOMN
eIu u BBIOMpATh
ONTUMAJIbHBIE  CITIOCOOBI
UX pEUIeHUs, UCXOMAs W3
JIEHCTBYIOIIMX IPABOBBIX
HOPM, UMEIOIINXCSA
PECYPCOB M OTrpaHHUUCHUH

NYK-2.1.0opmynupyeT  COBOKYMHOCTH  3a7ad B paMKax
MIOCTaBJICHHOW LIeNIM MPOEKTa, peleHHe KOTOPBIX 0OecreunBaeT ee
JOCTUKEHHE

NVYK-2.2. Onpenensier cBs3W MeEXAY IOCTABICHHBIMM 3aJadaMy,
OCHOBHBIMM KOMIIOHEHTaMH MPOEKTa U OKUIAAEMBIMHU PE3yJIbTaTaMU
€ro peanau3anuu

NVYK-2.3. BeiOupaer ontuMaibHble CIOCOOBI IJIAHUPOBAHUS,
pacnpeneseHnus 30H OTBETCTBEHHOCTH, PELICHMs 3ajad, aHajau3a
PE3yJIbTaTOB C YYETOM JIEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIINXCS
YCIIOBUI, PECYPCOB M OTPaHUYEHUN, BO3MOKHOCTEN MCIIOJIb30BaHUs

2.

MecTo IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucuuniauHa OTHOCUTCS K 00s13aTeNbHOM yacTH 010ka b1 «/lucuunnunel (MOayn)».

JucuurnnHa

«ITpoekT-MeHEIKMEHT»

B3aMMOCBA3aHa JIOTHUYECKU U COACPIKATCIIbHO-

METOANYECKH CO CIAEAYIOMMMH AUCIMIUIMHAMU U npakTukamu OI1:
- [TpoexTHas AesATENbHOCTh
- BBeneHue B MpoeKTHYIO IEATETLHOCTh
- OCHOBBI MEHEIKMEHTA
- DKOHOMUYECKAs TEOPUS

3.

CTpykTypa u cofep:kaHue TUCUUIIIHHBI

OO61ast TpyA0€MKOCTh TUCHUIUIMHBI COCTaBIseT 6 3aueTHbIX(€) equHuI(bl) (216 yacos).

3.1

Buabl yueOHo# padoThl H TPYA0EMKOCTh

(mo ¢popmam oOyueHus)



3.1.1. Ounas ¢popma oOyueHus

Ne Br yue6Hoii paGoTsI KoaunuecTBO CemecTpbl
n/n 4acoB 3 4
1 | AymuTopHble 3aHATHSA 108 54 54
B ToMm uncre:
1.1 | Jleknuu 54 27 27
1.2 | CemuHapCcKue/IPaKTUYECKHUE 3aHATHS 54 27 27
2 | CamocTosiTesibHasl padoTa 108 54 54
3 | Ilpome:kyTOoUHAasi aTTecTANMS
3auet/nud.3aueT/7K3aMeH 3auer, 3auyer DK3aMeH
IK3aMeH
Hroro 216 108 108
3.1.2. OuHo-3a04Has popma 0OydeHUs
Ne Bit yuenoii padoThI KoanuecTBO CeMecTphl
n/n 4aCcoB 4 5
1 | AyauTopHble 3aHSTHSA 90 54 36
B ToMm uncne:
1.1 | Jlexnuu 36 18 18
1.2 | CemuHapCKue/IPaKTHYECKHUE 3aHATHS 54 36 18
2 | CamocTosiTeJIbHAS padoTa 126 72 54
3 | IlpomMe:kyTOUYHAsi aTTeCTAIMS
3auvet/nud.3aueT/7K3aMeH 3auer, 3ayeT DK3ameH
IK3aMeH
HToro 216 126 90
3.2 Temarudyeckuil JIAH U3YyYeHUS IHCHUATIHHBI
(o dopmam oOyueHus)
3.2.1. Ounas ¢popma oOyueHus
TpynoeMKoOCTb, 4ac
AyautopHasi pa6oTa 2
THERERE
Ne Pa3neJibl/TeMbl = - % 5 w| &= 22| ¢
S o =~ o= O o = S
n/n JUCHUIIINHBI S § & 2 = = = 2 g SQ
3 t |EcE £5| cg|g=
= |ZE7| g7 EE| B
O E =] = <
©)
1.1 | Tema 1. YnpaBiieHue npoeKTamu: 24 6 6 12
OCHOBHBIC ITOHSATHUS
1.2 | Tema 2. IIpoeKTHBIN MEHEIKMEHT 24 6 6 12
1.3 | Tema 3. OCcHOBBI OpraHU3aIuU 24 6 6 12
TpoIriecca yrpaBJeHHUs TPOCKTaAMHU.
1.4 | Tema 4. Komanga mpoekra 24 6 6 12
1.5 | Tema 5. Hauano npoekTa 24 6 6 12
1.6 | Tema 6. JKU3HEHHBII LIUKJ TPOEKTA 24 6 6 12




1.7 | Tema 7. OCHOBBI MPOEKTHOTO OU3HEC- 24 6 6 12
TJIAHUPOBAHUS

1.8 | Tema 8. YopaBiieHHUe prCKaMH IPOCKTa 24 6 6 12

1.9 | Tema 9. 3aBepiieHne MpoeKTa 24 6 6 12

Hroro | 216 54 54 108

3.2.2. OuHo-3a04yHas popMa oOyueHus

TpynoeMKoOCTb, Yac
AyauTopHasi paéora EE
52 | Z Ss | B
Ne Pasgennl/TeMbl ° = S ®| A= 2| g8
b = Q o = o = O o IR
n/n JUCHUILIMHDBI S § ST = £ & § & S'g
= = t S| S| E2| § &
= S s 9 O 0 S O s
v Qo ) Sl
O E = = 8
1.1 | Tema 1. YnpaBnenue npoeKkTaMu: 24 4 6 14
OCHOBHBIE MOHSITHS
1.2 | Tema 2. [Ipo€KTHBIN MEHEKMEHT 24 4 6 14
1.3 | Tema 3. OcHOBBI Opranu3anuu 24 4 6 14
Ipolecca yrpaBJeHUs TPOEKTaMHU.
1.4 | Tema 4. Komanja npoexra 24 4 6 14
1.5 | Tema 5. Hauano mpoekra 24 4 6 14
1.6 | Tema 6. )KuzHeHHBIN LUK MPOCKTA 24 4 6 14
1.7 | Tema 7. OcHOBBI IPOEKTHOTO OH3HEC- 24 4 6 14
TJIAHUPOBAHUS
1.8 | Tema 8. YnpaBnenue puckamu 24 4 6 14
MIPOCKTA
1.9 | Tema 9. 3aBepiieHne NpoeKTa 24 4 6 14
Hroro | 216 36 54 126

3.3 Conep:kanue THCUMILIMHBI

Tema 1. YnpaBJieHne NPpoOeKTAMH: OCHOBHbIE NOHSATHUS

[TpoekT Kak OCHOBHOE MOHSITHE JAUCIUILIUHBI «YTpaBieHne npoekrammy. Kinaccupukarus
IIPOEKTOB.

Tema 2. [IpoekTHBII MEHETKMEHT

[IpoekTHbII MEHEKMEHT: TpeOoBaHUs K MPoekTy. KoHllenrs npoekTa: OCHOBHBIE TOHITUS
U XapaKTEPUCTUKH.

Tema 3. OcHOBBI OpraHu3aNuM MPoLEcca YNpaBJieHUsl MPOEKTAMM.

Nunnmanusanus npoekra. Y cras npoekra. [[poekT kak connaabHO—3KOHOMHUYECKAsi CUCTEMA.

Tema 4. Komanga npoekra

OcHoBbI KOMaH1000pa3oBaHwsl. JKU3HEHHBIHN KT KOMaH/IbI.

Tema 5. HauaJjio npoekra

VYcraB npoekTta. BHelHAsS 1 BHYTpeHHsAA cpela npoekTa. [Icuxonorus mManelx coluanbHbIX
TPYIIIL

Tema 6. 7ZKM3HeHHBIH LMKJI IPOEKTA

JKW3HEHHBI LMK MPOEKTa: OCHOBHBIE NMOHATHUS. MOAENIHM XKU3HEHHOIO LMKJIA MPOEKTA.
MapkeTuHr poekTa.

Tema 7. OCHOBBI IPOEKTHOT0 OU3HEC-TVIAHMPOBAHUSA
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busnec-mnan: ocHoBHBIE TOHATUA. D) PexThl U Kaaccuduranus 3QpPexTos.

Tema 8. YnpaBiieHne puckamMu npoexkTa

Puck—MeHeKMEHT poeKkTa: OCHOBHBIE MOHATHS. [TopTdhens puckoB mpoekra.

Tema 9. 3aBepuieHue npoekra

TaiiM-MeHeDKMEHT TpoekTa. 3aBepiieHue mpoekra. OneHka 3heKTHBHOCTH MPOEKTa

3.4 TemaTHKa CEeMHMHAPCKHUX/NMPAKTHYECKHUX U JTa00PATOPHBIX 3aHATHH

3.4.1. CeMuHapcKue/pakTUIECKUE 3aHATHSI

Tema 1. YnpaBienue NpoeKTaMu: OCHOBHBIC TOHSITHS CemuHapckoe 3aasaTue 1
Tema 2. [IpoeKTHBIN MEHEPKMEHT CemuHapcKoe 3aHsATHE 2
Tema 3. OcHOBBI OpraHM3aIuy MpoIecca YIPaBIeHUs MPOCKTAMU. CeMuHapcKoe 3aHsITHE 3
Tema 4. Komanga mpoekrta CemuHapckoe 3aasaTue 4
Tema 5. Hagano npoekTta CeMHHApCKOE 3aHATHE 5
Tema 6. )Ku3HEHHBIHN IIUKI IPOEKTa Cemunapckoe 3aHsiTue 6
Tema 7. OCHOBBI MPOEKTHOTO OU3HEC-TIAHUPOBAHUS Cemunapckoe 3ansitue 7
Tema 8. YnpaBieHue puckaMu NpoeKTa CemuHapckoe 3aHsaTue 8
Tema 9. 3aBepiieHre IPOCKTa CemuHapckoe 3aHsaTue 9

4, Y4yeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE 00ecIIeYeHue
4.1 OcHoBHas JIMTEpaTypa

1 YrpaBieHue npoekTaMu : y4eOHUK U MPakTUKyM 17151 By30B / A. W. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieit penmakumeid E. M. PoroBoii. — MockBa :
NznarensctBo FOpaiit, 2023. — 383 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponsbii // OOpaszoBarenbHast tiargopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/510590
2 Yexmapes, A. B. Ympasnenue UT-ipoextamu u nporeccamu : yueOHUK i By30B / A. B.

UexkmapeB. — Mocksa : U3parensctBo FOpaiit, 2023. — 228 ¢. — (Bricmiee o6pa3zoBanne). — ISBN
978-5-534-11191-0. — Texct : anekrponHbiit // O0pazoBarenpHas miatdgopma FOpait [caift]. —
URL: https://urait.ru/bcode/516193

3 IonsikoB, H. A. YmpaBneHre HHHOBALIMOHHBIMU MTPOEKTaMH : YIEOHUK U MPAKTUKYM JJIs
By30B / H. A. Tlonskos, O. B. Morosunos, H. B. Jlykamos. — 2-e u3n., ucrnp. u 1on. — Mocksa :
WznarensctBo FOpaiit, 2023. — 384 ¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-15534-1.
— Tekct : onextponnsnid // OOpa3oBarenbHas 1iatdopma [Opaiir [caiit]. — URL:
https://urait.ru/bcode/511434

4.2 JlomojHHUTE/NbHAS JUTEPATYpPa

4 YnpasiieHre MporpaMMHBIMU TTPOCKTaMU : yaeOHoe nocooue s By30B / B. E. ['Bo3nes [u
ap.] ; mon penakuueit P. . ManukoBa. — Mocksa : UznarensctBo Opaiit, 2023. — 167 ¢. —
(Bricuee obpazoBanue). — ISBN 978-5-534-14329-4. — Texkcr : anekTpoHHbli // OOpa3oBaTenbHas
wiargopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/519678

5 YepnsiuieBa, A. M. VYmnpaBieHue npoAyKTOBOH MOJIUTUKON : y4e€OHUK U MPAKTUKYM JJIst
By30B / A. M. Uepnsiea, T. H. SIky6oBa. — Mocksa : U3narensctBo FOpaiit, 2023. — 187 ¢. —
(Bricuee odpazoBanue). — ISBN 978-5-534-01142-5. — Tekcr : anekTpoHHblIi // OOpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511984
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4.3 DjaekTpoHHbIE 00pa3oBaTelbHbIE PeCypPChl

1. Ilpy wu3yueHWH AUCHUIUIMHBI MpexycMoTpeHo wucnois3oBanue JOPa «lIpoekt-
MeHeKMeHT» https://online.mospolytech.ru/course/view.php?id=12750

5. MarepuajbHO-TEXHUYECKOE 00ecredeHue

AynuTopus A7 JEKIMOHHBIX M CEMUHAPCKUX 3aHATHI oOmiero gonaa. Ctonbl yueOHbIe CO
CKaMbsSIMM, ayJIUTOpHAas JIOCKa, [EPEHOCHON MyJIbTHUMEIUNHBIA  KOMIUIEKC  (IIPOEKTOD,
NPOEKIMOHHBIN 3KpaH, HOyTOYyK). PabGouee MecTo mpenopaBaTens: CTOIN, CTYII.

6. MeToanveckue peKOMeHIAlNH

6.1 MeToanueckue peKoOMeHAIUN VISl MPenoJaBaTeJis 0 OPraHu3anuu
o0yueHust

[Ipe3enTanust (OT aHTTIUHCKOTO CJIOBA - MPEICTaBICHUE) — 3TO HA0OP IBETHBIX KAPTHHOK-
CIIaliJIOB Ha OIpEJCIIEHHYI0 TeMy, KOTOpBI XpaHUTcA B (aiiie cnenuaibHoro Gopmara ¢
pacmupenrem PP. Tepmun «rmpe3eHTanus» (MHOTIa TOBOPST «CIalI-(UIBMY) CBA3BIBAIOT, IPEK/IS
BCET0, C WH(GOPMAIMOHHBIMA M PEKJIAMHBIMH (DYHKIMSIMH KapTHHOK, KOTOpPHIE PAacCUMTaHbI Ha
OTIpEJICTICHHY IO KaTeTOPUIO 3pUTENIeH (ITOJIh30BATENCH ).

UroObl mpe3eHTalusi XOpPOIIO BOCHPUHUMANACh CHOyHMIATeIsIMM M HE BBI3bIBANIA
OTPHUIIATEILHBIX AMOIUH (ITOJCO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO COOJIIOIATH
npaBuiia ee 0ohopMICHUS.

[IpesenTtanust npenmnosaraer codyeraHue HHGOpPMAMKM Ppa3IUYHBIX THUIIOB: TEKCTa,
rpaduueckux u300paKeHH, My3bIKaJIbHBIX U 3BYKOBBIX 3 (EKTOB, aHUMAIIMU U BUI€0(PPAarMEHTOB.
[ToaToMy HEOOXOIMMO YUYUTHIBATH CHENMU(UKY KOMOWHUpOBaHUSA (parMeHTOB HHQpOpMaIuu
pa3nuuHbIX TUIOB. KpoMme Toro, ohopMiieHre U IEMOHCTPAIUs KaXI0TO U3 MEPEUUCICHHBIX TUIIOB
uHbOpMaIlMU TakXKe MOMUYUHSETCS OINpeAeNeHHBIM MpaBuwiaM. Tak, Hampumep, Uisl TEKCTOBOMN
UH(pOpPMAaLUU BakeH BeIOOp mipudra, A rpaguueckoidl — SPKOCTh M HACBHIIIEHHOCTh I[BETA, IS
HAWJIY4YIlIero UX COBMECTHOTO BOCIHPHSITHS HEOOXOAWMO ONTHUMAlbHOE B3aMMOPACIIONOKEHHE Ha
cramnze.

[ToMrMO TPaBMIIBHOTO PACTIONOKEHHSI TEKCTOBBIX OJIOKOB, HY>KHO HE 3a0bIBaTh U 00 HX
CoJepKaHUU — TeKcTe. B HeM HM B KOoeM cilydae He JOJDKHO colepiaTbes opdorpadudeckux
ommOoK. Takke ciaeayeT yuuThIBaTh OOIIKE MpaBmiia 0OPMIICHUS TEKCTa.

ITocne cozmanus npe3eHTauuu U ee opopMiIeHus, HE0OOX0AUMO OTPENETUPOBATH €€ MOKa3 U
CBOE BBICTYIUIEHUE, MPOBEPUTH, Kak OYJEeT BBIMVISIIETh Mpe3eHTaluss B LeJoM (Ha B3KpaHe
KOMIIbIOTEpA MJIM MPOECKIIMOHHOM JKpaHe), HACKOJIBKO CKOPO M aJIeKBaTHO OHAa BOCIIPUHUMAETCS U3
pPa3HbIX MECT ayJIUWTOpUH, MPHU Pa3HOM OCBEILEHWUHU, LIYMOBOM COIPOBOXKIEHHH, B OOCTaHOBKE,
MaKCHMabHO MPUOIMKEHHOH K peabHbIM yCIOBUSM BBICTYIUICHUS.

6.2 Meroauueckne yKkazaHus 1Ji1 00y4AOIIMXCH 10 OCBOCHUIO JUCHUILINHBI

Jlekiuss —  cucTeMaTHYeCKoe, TOCIEA0BAaTENbHOE, MOHOJIOTMYECKOE  H3JI0KCHHE
npernojaaBaresieM yueOHOro MmaTepuania, Kak IpaBuilo, TeOpeTuueckoro xapakrepa. [Ipu noaroroske
JICKIIMU TPeroiaBaTelb pyKOBOJICTBYETCs paboyeil mporpaMMoi AUCHMILIUHBL B mpouecce ekmii
PEKOMEHYETCSl BECTU KOHCIEKT, YTO MO3BOJIUT BIOCJEACTBUM BCIIOMHMTH M3YYEHHBIN y4eOHBIH
MaTepual, AOMOJIHUTE COAEepXKaHUe MPH CaMOCTOSITENILHON paboTe ¢ IUTepaTypou, MOATOTOBUTHCS
K DK3aMEHY.

Cnenyer Takxke oOpamaTh BHMMaHUE Ha KaTeropuu, (QOpPMYIUPOBKH, PACKPHIBAIOIINE
COJIEp’)KaHWE TE€X WM MHBIX SBJIEHUH U TPOLECCOB, HAyuyHbIE€ BBIBOABI U IPAKTHUUYECKHE


https://online.mospolytech.ru/course/view.php?id=12750

PEKOMEHAAIINY, TOJIOKUTEIBHBIN OMBIT B OPATOPCKOM HCKyccTBe. JKenareabHo OCTaBUTh B pabounx
KOHCIICKTaXx I10JId, Ha KOTOPBIX ACJIaTh IOMETKHU U3 peKOMeH,}IOBaHHOI\/’I JIUTEPATYPHI, JOIIOJIHAIOIINEC
MaTepuan MPOCITyIIaHHON JIEKIMH, a TaKKe MOAYEePKUBAIOININE OCOOYI0 BaXKHOCTH T€X MU WHBIX
TEOPETUYECKUX TOJIOKEHHI.

BBIBOIBI 11O JIEKIMH MTOABITOKUBAIOT PA3MBILIUICHUS TIPETIOAABATENS IO yUeOHBIM BOTIPOCAM.
HpenonaBaTenb IMPUBOAUT CIIMCOK HCIIOJIB3YEMBIX U PCKOMCHAYEMbBIX MCTOYHUKOB JISI U3YUCHUA
KOHKPETHOW TeMbl. B KoOHIlEe JeKiuu oOydarommuecs HMEIOT BO3MOXHOCTh 33JaTh BOMPOCHI
npernoaaBaTeiro 1Mo TEME JICKIUU. HpI/I YTCHUU J'IeKI_[I/Iﬁ 10 AUCHUIITIMHE MOT'YT HCIIOJIBb30BAaThHCA
JNEKTPOHHBIE MYJTbTUMEAUNHBIE TPE3CHTAIUH.

Meroandeckue ykazaHus i 00y4Jaromuxcsi Ipu paboTe Ha CeMUHApE

CeMuHappl peamu3ylOTCS B COOTBETCTBMM ¢ pabouynM y4eOHBIM TUIAHOM  TIpHU
IoCICA0BATCIIBHOM U3YyUCHUHN TEM AUCHHUIIIINHBI. B XO0J€ MOATOTOBKHU K CEMHUHapam 06yqa10meMycsI
PEKOMEHYETCS U3YYUTh OCHOBHYIO JIUTEPATYPy, O3HAKOMHUTHCS C AOMOIHUTENBHON TUTEPATypOid,
HOBBIMHU HY6HI/IK3HI/I${MI/I B [ICPUOANYCCKUX U3JAHUAX: )KypHaJIax, ra3etax u T.1. HpI/I OTOM CJICAYCT
y4ecTh PEKOMEHIAIIMU TIPenoaaBarels u TpeOoBaHus yueOHOM mporpaMMbl. PekoMeHyeTcs Takxke
I[Opa6aTI>IBaTI) CBOM KOHCIEKT JICKOWHA, AcjIad B HEM COOTBCTCTBYIOHIUMC 3allUCHU W3 JUTCPATYPHI,
PEKOMEHIOBAaHHOW TMperoAaBaTeNieM H MPeayCMOTPeHHONW Yy4yeOHoll mporpammoi. Cremyer
HOATOTOBUTH TC3UCHI AJIA BI)ICTyr[J'ICHI/Iﬁ 10 BCEM y‘I€6HBIM BOIIpOCaM, BBIHOCHUMBIM Ha CEMHUHAP.

[TockonbKy aKTHBHOCTH OOYYAIOHIETOCs Ha CEMHHAPCKUX 3aHATHSX SBISETCS MPEIMETOM
KOHTPOJIA €ro npoABUKCHHA B OCBOCHHU KypcCa, IMOATOTOBKAa K CEMHMHAPCKHUM 3aHATHAM Tpe6yeT
OTBETCTBEHHOTO OTHOIIEHUS. Ha WHTEpaKTUBHBIX 3aHIATHSX CTYICHTHl JOJDKHBI MPOSBISATH
AKTUBHOCTbB.

MeTtoauueckue yka3aHusl Isl 00y4arouXxcs 0 OpraHU3allui CaMOCTOSITeTbHOM paboThl

CamocrositennpHass paboTa 0Oy4aroOlmIMXCsl HaIpaBieHA HA CaMOCTOSTEIIbHOE HW3y4YeHHUe
OTJICTbHON TeMbl Y4eOHOU nucuuruiHbl. CamocTosTeNnbHas padoTa sSBIsSETCS 00sS3aTeNbHOW s
KQKJIOTO OOy4YaromIerocsi, €e 00beM Mo ompeneseTcs yueOHbIM miaHnoM. [Ipu camocTosiTenpbHOM
paboTe CTyAEHT B3aUMOJCHCTBYeT C pPEKOMEHJOBAHHBIMU MaTepualaMH TMPH Y4YacCTHH
MIpPETo/1aBaTelis B BUAE KOHCYIbTAIIMM. /{7151 BBIMOTHEHHUSI CAMOCTOSATEIBLHOM PabOThI MPEYyCMOTPEHO
MeTtonuyeckoe obecrieueHUe. DNEKTPOHHO-OMOIMOTEYHON cucTemMa (DIEKTpOHHas OuOIMoTeKa)
YHHBEpCHTETa 00€CTIeunBaeT BO3MOXXHOCTh WHANBHIYaTBHOTO JJOCTYTIA KAKJOTO 00YYarOIIETrocs U3
1000 TOYKH, B KOTOPOU UMEETCS TOCTYI K ceTH MHTepHeT.

7. DoH/I OLIEHOYHBIX CPECTB
7.1  MeToabl KOHTPOJISI M OLICHUBAHNS Pe3yJIbTATOB 00y4eHHUs

IMoka3aTenb ypoBHS c(pOPMHUPOBAHHOCTH KOMIETEHM I

HpoeKT-MeHeI[?KMeHT
dI'OC BO 38.03.02 <MEHEI?’KMEHT»
B mporecce ocBOCHMS TaHHOW AMCHUIUTMHEI CTYAEHT ()OPMHUPYET U IEMOHCTPUPYET CIIEIYIOMNe
KOMIIeTeHINU:
KOMIIETEHLHMHA ll'[epeqeﬂb TexHosi0rust dopma CreneHnn ypoBHeM
[MH- ®OPMYJIMPOB- |[KOMIIOHEHTOB (popMHupOBaHUSA |0LEHOYHOIO (OCBOCHHS KOMIICTCHIH
EKCKA KOMIIeTeHI M cpeacTBa**
VK-2 Criocoben MYK- camoctositenbHast | [IC, 3, T, D  [ba3oBblii ypoBeHb:
ompenerats kpyr  [2.1.Dopmynupyer paborta, c(hopMHPOBAHO YMEHUE
3aJa4y B paMKaX  [COBOKYIHOCTh 3aJjad B| CEMHHApCKHUE paboTaTh B paMKax IpOEKTa
MOCTABJICHHOM LIENM [paMKax MOCTAaBJICHHOM| 3aHATHS COBMECTHO C JAPYTUMH
u BBI6I/IpaTb HCIIN IMPOCKTA, YdaCTHHKaMH1 Ha BCEX dTamax
ONITHMAJIbHBIE perieHue KOTOPBIX ero KM3HEHHOTO IMKJIa C
CIIOCOOBI UX obecrieunBaeT ee [y4€TOM HarpaBJIeHUs
pELICHUs] NCXOJISl U3 [TOCTHKEHHE npodeccrnoHaIbHOM




JIEHCTBYIOIIUX YK-2.2. Ompenenser| IMesITeIbHOCTH 00yYaroIerocs.
MPaBOBBIX HOPM  [CBS3HU MEXTY|
HUMEIOIIUXCSI OCTaBJIEHHBIMU [loBbINIEHHBIH YPOBEHD:
pecypcoB u aJjayaMy, OCHOBHBIMHU YCHEIIHOE u
OTpaHUYCHUH OMITOHCHTaMH CHUCTEMaTHUYECKOE
poekTa )i TIPAMCHCHHE HABBIKOB
0’KUTaeMBIMHU OpraHW3allil W peaNn3aluu
e3yJIbTaTaMu ero MPOEKTOB  TOA  3aJaHHBIC
ean3aIuu TpeOOBaHUS U B CPOK.
YK-2.3. BriOupaer
OIITUMAJIbHBIC
CIIOCOOBI
JTAHUPOBAHUS,
acrpesieNeHuss  30H
OTBETCTBEHHOCTH,
eIICHUS 3aad,
AHAITN3a PEe3yIbTATOB C
YETOM JCHUCTBYIOMIHX
PaBOBBIX HOPM,
MEIOLUXCS YCIIOBUH,
€CypcoB n
OrpaHUYEHUH,
BO3MOKHOCTEN
MCTIOb30BaHUs

7.2 Ixkana u KpUTEPHUH OLEHMBAHMSA Pe3yIbTATOB 00yUYCHUSA

[IkaJtel OreHUBAHUS PE3yIbTATOB IPOMEKYTOUHON aTTECTAIIMH U UX OTTHCAHHE:

Dopma npomercymouHoll ammecmayuu: 3auem.

[TpomexyTouHas arrecTamusi o0ydaronmxcs B Gpopme 3a4éra MPOBOAMTCS MO pe3yIbTaTaM
BBITTOJIHEHHSI BCEX BHUIOB YYE€OHOH pPabOTHI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JaHHOU
TUCIUIUTAHE (MOJYJTI0), IPH 3TOM YUUTBIBAOTCS PE3YJIbTaThl TEKYIIETO0 KOHTPOJIS YCIICBAEMOCTH B
TeueHue cemectpa. OIeHKa CTeNeHH TOCTHKEHHUS OO0YYaloUIMMUCS IUIAHUPYEMBIX pPe3yJIbTaToOB
OoOydYeHUs M0 AWCHUILIMHE (MOIYJII0) TPOBOJUTCS TMPETOJaBaTeNieM, BEIYIIUM 3aHATHS II0
JUCHUIUIMHE (MOJMYJII0) METOJIOM SKCIEPTHOW OleHKU. [Io uToram mpoMeXyTOYHOW aTTeCTalluu
BBICTABIISICTCS «3a4TCHOY» WIIH «HE 3a4TCHOY.

K npomesxcymounoii ammecmayuu OOnyckaromcs. moabKo CHyOeHmvl, GbINOJHUGUIUE BCe
8UObL YYeOHOU pabomvl, npedycMomperHvle paboueu npocpammou no oucyuniune «lIlpoexm-
MeHeOAHCMEeHM» (NPOULTU NPOMENCYMOUHBLU KOHMPOJIb)

Mlxkana
OLICHUBAHUSA

Onucanune

3aureHo

BrinmonHeHs! Bce BUIBI yueOHON pabOThI, IPEeIyCMOTPEHHbIE YYEOHBIM TUIAHOM.
CTyneHT JeMOHCTPUPYET COOTBETCTBHE  3HAHUM, YMEHUW, HaBBIKOB,
NpUBEICHHBIM B Ta0nMIax ToOKas3aTelel, ONepupyeT MNPHOOPETEHHBIMU
3HAHUSIMU, YMEHHSIMU, HABbIKAMH, MPUMEHAET UX B CUTyalUAX IMOBBIIIECHHOU
cinoxHoctu. [Ipm sTOM MOTryT OBITH HOMYIIEHBl HE3HAUUTEIbHBIE OLIMOKH,
HETOYHOCTH, 3aTPYTHEHUS [IPU aHATUTUYECKHUX OIEpalUsIX, IEPEHOCE 3HAHUM U
YMEHUI Ha HOBbIE, HECTAH/IaPTHBIE CUTYALIUU.

He 3auteno

He BbimonmHeH onuH unu Oojee BUIOB YyueOHON pabOThI, MPeayCMOTPEHHBIX
y4eOHBIM TIaHOM. CTYJIEHT JAEMOHCTPUPYET HEIOJIHOE COOTBETCTBUE 3HAHUH,
YMEHHH, HaBBIKOB, MPHUBEACHHBIM B TaOMUIaX TIOKa3aTenel, JOMyCKarTCs
3HAYUTENIBHBIC OMIHOKH, TPOSIBISICTCS OTCYTCTBUE 3HAHUN, YMEHUH, HABBIKOB 10
psAoy TMOKa3aTeneil, CTYJEHT HCIBITHIBAET 3HAUYMUTENIbHBIE 3aTPYyAHEHUS IpH
ONEPUPOBAHUM 3HAHUSIMU U YMEHUSMH MPHU UX MEPEHOCE HA HOBBIE CUTYaLIUH.
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Dopma npomerxcymouHol ammecmayuu: IK3aMeH.

[TpomexyTouHas aTTecTaius 00y4Jaronmxcs B (hopMe 3K3aMeHa MPOBOIUTCS IO pe3yIbTaTaM
BBITIOJTHEHUSI BCEX BHJOB y4eOHOW paOOThI, MPETyCMOTPEHHBIX yUYCOHBIM IUIAHOM IO JIAHHOM
TUCHUILTHHE (MOYJITI0), IPU 3TOM YUUTBIBAIOTCS PE3YyIbTAThl TEKYIIETO0 KOHTPOJS YCIIEBAaeMOCTH B
TedeHne cemectpa. OIeHKa CTETNCHH TOCTHKEHHS OOYYaIONIUMHUCS IUIAHUPYEMBIX pPE3yJIbTaTOB
oOydeHuss MO MAWCHUIUINHE (MOIYJI0) TPOBOAUTCS TMpernojaBaTelieM, BEIyIIUM 3aHATUS TI0
TUCIUIUTAHE (MOJYJTI0) METOJIOM 3KCIIEPTHOM olleHkH. [1o uToram nmpomMekKyTOYHOW aTTecTaIuy 1o
TUCHUIUINHE (MOIYIIO) BBICTABISIETCS OIIEHKA «OTIUYHOY, «XOPOILO0Y, «yAOBIECTBOPUTEILHOY WIIH
«HEYIOBIIETBOPUTEIHHO.

K npomedxxcymounoii ammecmayuu O0onyckaromcs moabKo CMmyOeHmbyl, GbIHOIHUGUIUE BCe
8UObL YYEOHOU pabomvl, npedycmMomperHvle pabouel npocpammou no oucyuniune «lIlpoexm-
MeHeOddcMeHm» (NPOuLIU NPOMENCYMOYHBLL KOHMPOJIb)

Ixana oueHuBaHuA Onucanue

BoinonHeHs! Bce BUJIbI y4eOHOUM pabOThl, PEyCMOTPEHHbIE YUEOHBIM
mwi1aHoM. CTyIEHT JEMOHCTPUPYET COOTBETCTBHE 3HAHMW, YMEHUH,
HaBBIKOB TPHUBEJACHHBIM B TaOJUIaX TOKaszareyel, Omepupyer
NpUOOPETEHHBIMU 3HAHUSIMM, YMEHUSMH, HaBbIKAMHU, TIPUMEHSET UX B
CUTYalUsX NOBBILIEHHOMN CJI05KHOCTU. [Ipu 3TOM MOTYT OBITh AOIYILEHBI
HE3HAUMTENIbHble  OWIMOKM,  HETOYHOCTH,  3aTpyJHEHUS  IpHU
AQHAIUTUYECKUX OIepalusaX, NepeHoce 3HaHWNW M yMEHHH Ha HOBBIE,
HECTaHIApTHbHIE CUTYAIUH.

OT1in4yHO

BrinonHeHsl Bce BUIBI y4€OHOUM pabOThI, PEyCMOTPEHHBIE YUYEOHBIM
maHoM.  CTyaeHT — JEMOHCTPUPYET  HEMOJIHOE,  MPaBUIIbHOE
Xoporiio COOTBETCTBUE 3HAHMIA, YMEHHUH, HABBHIKOB MPUBEICHHBIM B TaOJIHMIIAX
MokaszaTenei, Jnubo eciu Tpu ITOM ObUIM  JIONyIIeHbl  2-3
HECYIICCTBEHHBIC OITUOKH.

BrinonHeHs! Bce BUIBI y4eOHOH paboThl, MpelyCMOTPEHHbIE YUeOHBIM
w1aHoM. CTyIeHT JE€MOHCTPUPYET COOTBETCTBHE 3HAHUM, B KOTOPOM
OCBElICHa OCHOBHasI, HanboJIee BaXKHasi 4aCTh MaTepuaia, HO MPU ATOM
JIOTyIII€Ha OJIHA 3HAYUTEIbHAs OLINOKA UM HETOYHOCTb.

Y 10BIETBOPUTEIILHO

He Bemonmnen oauH wunum  Oosiee  BUIOB  y4eOHOH  paboTHI,
MPEeIyCMOTPEHHBIX yueOHBbIM TIaHOM. CTyIeHT JIeMOHCTPUPYET
HEIOJIHOE COOTBETCTBUE 3HAHWW, YMCHHM, HABBIKOB IPHUBEJICHHBIM B
TaObMUIAX T[OKa3aTenei, JOMyCKAalTCs 3HAYMUTEIbHBIE OIIMOKH,
MPOSIBIIICTCS. OTCYTCTBHE 3HAHWM, YMCHHH, HABBIKOB [0 PSIy
MOKa3aresei, CTYJACHT WCIBITHIBACT 3HAYUTEIbHBIC 3aTPyJHEHUS TMPHU
OIIEPUPOBAHUHU 3HAHUSAMH W YMCHHUSMH TPU MX TIEPEHOCE Ha HOBBIC
CUTYaIlUH.

HeynosnerBoputensHo

7.3  OueHo4Hble cpeacTBa

IlepeyeHb OLIEHOYHBIX CPEICTB MO JUCIHUIJINHE
«IIpoeKT-MeHeaKMEeHT

HanmenoBanue IIpencraBinenue
OLIECHOYHOTO Kpartkas xapakTrepucTuka OEHOYHOTO CPEJICTBA | OLEHOYHOI'O CPE/ICTBA
CpeJlIcTBa B ®OC
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[TpoayKT caMOCTOSTENHLHOM pabOTHI CTY/ICHTA,
MIPEACTABIISAIONINN OO0 MyOIUYHOE
BBICTYIUIEHHE 110 NPEACTABIECHUIO NIOJYyUYEHHBIX
Pe3yJIbTaTOB PEIIECHUS ONPEeIeHHON yueOHO-
NPaKTUYECKOH, yueOHO-UCCIIeJ0BATENbCKOM UITH
HAy9YHOHN TEMBI

Hoxknan,
1 coo01IeHnE

(1C)

Tems! 1OKIIa0B,
COOOIIIEeHUI

Cucrema cTaHIapTU3UPOBAHHBIX 3aJaHUM,
MO3BOJIAIOILAs aBTOMATU3UPOBATH IPOLEAYPY
U3MEPEHUS YPOBHS 3HAHUN U YMEHUU
o0ydJaromerocs.

Dol TECTOBBIX

2 Teer (T) 3a1aHUI

HroroBas ¢popma olieHKH 3HAHMNA. B BBICTIINX
y4eOHBIX 3aBEJICHUSIX MTPOBOISTCS BO BpeMsi
9K3aMEHALMOHHBIX CECCHIA.

3 3auer (3) Bormpocs! k 3adety

Hrorosas ¢dopma onieHku 3HaHM. B BbIcIIMX
Y4EOHBIX 3aBEJICHUSIX TTPOBOJIATCS BO BpEMsI
CECCHH.

4 Ox3ameH (9) Bompocsl k ak3ameny

7.3.1. Texyumuii KOHTPOJIb

Tembl 10KI2/10B 10 JUCHHUIJIMHE
«IIpoeKkT-MeHeKMEeHT
(popmupoBanue komnereHunu YK-2)

1. AKTyanbHOCTb U HOBU3HA ITPOEKTA.

2. [IpakTrueckas 3HAYUMOCTh MPOEKTA.

3. AHanu3 aHaIoroB pa3padaTbIBAeMOT0 MPOEKTA.

4. AHanu3 1eyIeBO ayIUTOPUH 110 MPOEKTY.

S. TpeboBaHMs K UTOTOBOMY PE3YJbTATy MPOCKTA.

6. AJbTEepHATUBHBIE KOHUEIIINKU IO TPOEKTY.

7. [Inan peanm3anuu nIpoekTa.

8. Coo01meHnue 1mo nacmnopry ImpoeKTa.

9. CooOr1rieHne 1Mo pe3yinbTaraM BBITIOTHEHHSI O3 TAIIOB.

10. Coo01eHne 1Mo UCIoJIb3yeMbIM PECYpCaM B MPOEKTE.

1. Coo0b1eHne no UCOIb3yeMOMY HHCTPYMEHTAPHUIO JJISl peaIi3aliy MPOEKTa.

12. [TokazaTtenu npoekTa: 3CTETUYECKHUE, IPrOHOMUYECKUE, IKOHOMHUECKHUE,
TEXHUUYECKHUE.

13. Opranuzanus KOMaHIHON pabOThI B paMKaX MPOEKTA.

14. IToka3aTenu OLEHKHU pe3yJIbTATUBHOCTH IIPOCKTA.

15. OO0cyxIeHre UTOTOB ITPOCKTA

KpuTtepun onenku qoxaaga

Ne | Kputepuit Ornenka
OTJL. X0p. YJIOBIL. HCYJIOBIIL.
1 | Crpykrypa B noxiane B noxiane OpnHa u3 B noxknane ge
JIoKIaga MPUCYTCTBYIOT MIPUCYTCTBYIOT TPH | CMBICTIOBBIX YacTel | IIPOCICIKUBACTCS
CMBICJIOBEIC YaCTH, | CMBICJIOBEIC YAaCTH, | B JOKJIAJE HaJIM4ue
cOalaHCHPOBAHHBI | HECOAJAaHCUPOBAHH | OTCYTCTBYET CMBICJIOBBIX
e o o0BeMy BIe 110 00BEMY gacTei
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2 | Comepxanue | Conmeprkanue Conepxanue HE B CopepxaHue He B Conepxanue He
JOKJIana OTpaXkaeT CyTh MIOJIHOW Mepe MIOJTHOW Mepe OTpa)kaeT CyTh
paccMaTpuBaeM Ol | OTpakaeT CyTh OTpaXKaeT CyTh paccMaTpuBaeMo
npoOJIeMbl U paccMaTpuBaeMou paccMatpuBaeMoil | ¥ poOJIeMbl WK
OCHOBHBIE npoOIeMbl WK npo01eMsl U OCHOBHBIE
MOJTyYEeHHBIE OCHOBHbIE OCHOBHBIE [IOJTyYECHHBIE
pe3ynbTaThl MOJTy4YeHHbIE MOJTyYeHHBIE pe3yIbTaThl
pe3yNbTaThl pe3yIbTaThl
3 | Bnanenue CryneHt CryneHT Bnazeer CryneHt CryneHT He
MaTepHaIoM | MOJHOCTHIO n3JaraeéMbIM HEI0CTaTO4YHO BIaJeeT
BJIa/IeeT MaTepraioM, CBOOO/IHO BIIAZICET | M3JIaraeMbIM
M3J1araeMbIM OpUEHTHpYETCS B M3JIaraeMbIM MaTepHaioM,
MaTepuaiom, mpobieme, MaTepuanom, ciabo | ciaabo
OpUEHTHPYETCS B 3aTpyqHseTcs B OpUEHTHPYETCS B OpUEHTHpPYETCS B
npobieme, OTBETax Ha npobieme npobneme
CBOOOJHO HEKOTOPBIE
OTBEYAET Ha BOIIPOCHI
BOIPOCHI
4 | CootBercTBU | M310XKEHHBIIH N3noxennsii B uznoxennom NznoxeHHbIN
e TeMe Marepual Marepual Marepuanie MaTepHai B
MOJTHOCTHIO COZIEPKUT MIPUCYTCTBYET HE3HAYUTEITHHON
COOTBETCTBYET 3JIEMEHTHI, HE Oonbioe CTETEeHU
3asBJICHHOU Teme COOTBETCTBYIOIIKE | KOJMYECTBO COOTBETCTBYET
TeMe 3JIEMEHTOB, HE TeMe
HUMEIOIIHNX
OTHOILIEHUE K TEME

TecThl MO TUCIHUILIINHE
«IIpoeKkT-MeHeKMEeH T
(popmupoBanue komnerenuuu YK-2)

CKOJIBKO CTaiuii MOXKET OBITh B )KU3HECHHOM IIMKJIC MPOEKTa?

A) 4 wu 5, B 3aBUCUMOCTH OT MOJIENN KU3HEHHOTO LUK

B) 4 cranun

C) 5 cranuii

OTBET: A

«O0benenrne (GYHKIIMOHATBHBIX JJEMEHTOB COLUATHHO-DKOHOMUYECKOW CHUCTEMBI ISt
JOCTHKEHUS TJIaBHOW LEJH MTPOEKTay» 3TO:

A) BHEIIHAS cpeJia IPOeKTa

B) BHyTpeHHss cpeia mpoekTa

C) nmpomexxyTouHasi cpefia MpoeKTa

OTBET: B

Muccus opraHu3aiuy, IeJu MPOEKT, CTPATErHueCKUe PeCypChl, OpraHU3alMOHHAS KYJIbTYpa,
OpraHMU3alOHHAs CTPYKTYpa, ICUXOJIOTUYECKUIN KIMMAT, TEXHOJIOTHMH, OTHOCSTCS K:

A) BHeEIIHEN cpejie IPOoeKTa

B) BHyTpeHHel cpene nmpoekTa

C) npomexyTOUHOM cpesie IPoeKTa

OTBET: B

«3auHTepecoBaHHasl CTOPOHA, MPUYACTHASI CTOPOHA, YYACTHUK padOT, pOlib B MPOCKTE —
JIMIIO UM OpTaHM3allHsl, UMEIOIIast IpaBa, JOJI0, TPeOOBAaHUS WM HHTEPEChl OTHOCUTEIBHO CUCTEMBI
WK €€ CBOMCTB) 3TO:

A) cTefikxoiep npoeKTa

B) unBecTop npoekra
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C) npokpacTHHATOp IIPOEKTa

OTBET: A

PecypcoobecrnedeHHOCTb IPOEKTa 3TO €ro:

A) opranuzanyoHHas KyJbTypa

B) opranusanuonHas cTpyKkTypa

C) cTpaTernueckue pecypcebl

OTBET: C

Manble rpymisl, uMerolee opuuruaibHOe IPOUCX0XKIEHUE U CTPYKTYPY, 3aJaHHYIO W3BHE,
OTHOCSITCS K:

A) popmanbHBIM TpynIam

B) HeopmanbHbIM rpynmnam

C) u K TeM, U K APYTUM, B 3aBUCHUMOCTH OT CUTYyalllH

OTBET: A

Mauble rpynrbl, KOTopble (POPMHUPYIOTCS HA OCHOBE JTMYHBIX MPEINOUYTEHUIN, OTHOCATCS K:

A) GpopManbHBIM rpymnmnam

B) nedopmanbHbIM rpynnam

C) u k TeM, U K APYyTUM, B 3aBUCHMOCTH OT CUTYyalllH

OTBET: B

Cuctemy (HaboOp) KOJUIEKTUBHO pa3JefisieMblX I[IEHHOCTeH, YOeXIeHUH, Tpaauuui,
IPUHLIMIIOB U HOPM MOBEAECHHSI pAOOTHUKOB BHYTPU OPTaHM3alMU BKIIIOUAET B ce0s:

A) opraHM3anMoHHas KyJIbTypa

B) opranusanuonHas cTpykTypa

C) cTparernueckue pecypcebl

OTBET: A

[TpuHIIMN B3aMMOOTHOLIEHUWH B Mayloil rpymme (KoMaHJe), KOTOpbI peanusyercst depes
IPOSIBJIEHUE YYTKOCTH, TOJEPAHTHOCTH, OSMIIATUU, YEJIOBEYHOCTH BO BCEX MEXIMYHOCTHBIX
B3aMMOOTHOIICHUAX MEX]ly YWIEHAMH MajlOl I'PYIIIbl, HA3bIBAECTCSA:

A) IpUHIUT CINIOYEHHOCTH

B) npunimn cy6opanHanuy U yBaxeHus

C) npuHLMI TyMaHU3Ma

OTBET: B

[Tox 7T0i Cpenoit MpoeKTa MOHUMAOTCS BCe (DaKTOPBI, HAXOISIINECS 3a MPEeIaMH IMPOSKTa
Y OKa3bIBaIOIME HA HETO MpsIMOe BO3JeiCTBHE:

A) BHEWIHSAS cpesia MPOoeKTa

B) BHyTpeHH:s cpea mpoekTa

C) mpoMmexxyTodHasl cpejia MpoeKTa

OTBET: A

JIOKyMEHT, KOTOPBIIf MOXXHO paccMaTpuBaTh Kak 00OCHOBaHHE (PHMHAHCOBO-3KOHOMUYECKOH
YacTH NPOEKTa, ONPEAEISIOMUN MOCIEJ0BAaTEIbHOCTh BBIMOJIHEHUS pabOT MO MPOEKTy, HX
CTOMMOCTb (CMeTa padoT), KJIIFOUEBbIX YIPABICHUYECKUX PELLIEHUH, Ha3bIBACTC:

A) ycTraB mpoekTa

B) 6usnec-nnaH npoekra

C) pernaMeHT npoekTa

OTBET: B

ToxnecTBeHHbl  JIM  THOHATUS  «OKOHOMHUYECKHH  3h¢dexkT»w M «IKOHOMHYECKas
3¢ (HEKTHBHOCTHY:

A) Her

B) na

C) B 3aBHCHMOCTH OT KOHTEKCTa

OTBET: A

Pucku ns nmpoekta MOryT OBITh!

A) HEraTUBHBIMU
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B) nozutuBHBIMUH

C) 1 HEeTaTUBHBIMH, U TIO3UTHBHBIMHU

OTBET: C

VYnpasieHne puckamu (WA PUCK-MEHEHKMEHT) SIBIISICTCS YaCThIO:

A) ¢puHAHCOBOTO MEHEIKMEHTA

B) npoekTHOTO MEHEKMEHTA

C) counnaibHOTO MEHEKMEHTA

OTBET: A

COBOKYITHOCTB BCEX PHCKOB ITPOEKTa HA3bIBACTCS:

A) OubnuoTeka puCcKoOB

B) 6a3a puckoB

C) moptdenb puckoB

OTBET: C

[Tocnemuuii cpox, MpeaenbHbINA CPOK, 1aTa WK BpeMsi, K KOTOPOMY JOJKHA OBITH BBITIOTHEHA
3ajaya, 3TO:

A) uelTHOT

B) nennaitn

C) moTuBanus

OTBET: B

CoOTHOIIIEHNEM MEXIYy IOCTHTHYTHIM pPe3yJbTaTOM H HCIOJIB30BAHHBIMH pecypcaMu
(3aTpaTaMu) ONMUCHIBACTCA:

A) pe3yiabTaTUBHOCTh

B) a¢pdexrHocTh

C) abdexTuBHOCTD

OTBET: C

CyTb 3TOro MeTosa 3aKJIF0YaeTcss B TOM, YTO JOCTHKCHHE TIIOOATbHOM IENT MPOUCXOTUT
IyTEeM JIeJIeHUs ee Ha OoJiee MeKue 1enu (TOALENN), KOTOpble MOKHO pacCcMaTpuBaTh Kak 3aJ1auy,
pelIeHre KOTOPBIX MPUBEJET K JOCTHXKEHHUIO INI00abHOM (CI0XKHON) 11eNu:

A) nepeBo nenei

B) nepeso npobiiem

C) nepeso pabor

OTBET: A

Knaccuueckast popmyna TpOHCTBEHHOM OrpaHMYEHHOCTH NPOEKTa, KOTOpas J0Jroe BpeMs
CyIIECTBOBAJIa B YIIPABJICHUU IIPOCKTaMH, OIIMPAIach Ha OajlaHC MEXKITY:

A) 06beMOM pabOTHI, CTOMMOCTBIO, KAYECTBOM

B) o6bemMoM paboTEI, Ka4ECTBOM, BPEMEHEM

C) 06beMOM pabOThl, CTOMMOCTBIO, BpEMEHEM

OTBET: C

B pamkax kmaccupukanuyd MPOEKTOB «IMO MacliTady y4YacTHUKOB WM TOTpeOuTeneit
Pe3yIbTaTOBY» MPOCKTHI, 3aTParMBarOIIe WM 3alIUIIAIONIAE HAlMOHAIBHBIE WHTEPECH CTPAHBI
(6e3omacHOCTb, pa3BUTHE, UHTETPAIUS U T.1.), OTHOCSTCS K:

A) MeXyHapOIHBIM

B) HanmmoHanbHBIM

C) pernoHanbHBIM

OTBET: B

B pamkax kimaccuuKamuy MpoeKTOB IO MPOJOIDKUTEILHOCTH peaiu3alliin» MPOEKTHI, Ha
peanu3anno, KOTOPBIX HEOOXOAMMBI OOIbIINE BpEeMEHHbIE 3aTpaThl (0T 3-X JeT u Ooiblie),
OTHOCATCS K:

A) 10ITOCPOUYHBIM

B) cpennecpounbim

C) KpaTKOCPOUHBIM

OTBET: A
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B pamkax kinaccugpukaiy NpoeKToB «I10 chepaM KU3HEAEATETIbHOCTH MPOEKThI, BHOCSILNE
W3MEHEHHUS B COLMAJbHYIO cdepy KU3HU OOIIeCTBa C LEIbI0 PEIIeHUs NMPOoOJIeM WIH C LEbIo
YJIy4IIEHUS COLUAIBHOIO B3aUMOECHCTBYSI, OTHOCATCS K:

A) couuanbHbIM

B) kynbTypHBIM

C) PKOHOMUYECKUM

OTBET: A

[IpoeKTHBIN NOAX0X B YIPABICHUH SBJISAETCS COCTABHOM YaCTBIO:

A) byHKIIMOHATBHOTO MOAX0/1a

B) pecypcnoro noaxona

C) mpouieccHoro noaxoaa

OTBET: C

IIpOeKTHBII MEHEKMEHT I103BOJISIET OpraHU3aLUu:

A) peanu3oBbIBaTh HECKOJIBKO ITPOEKTOB OJTHOBPEMEHHO

B) cocpenoTounTs Bce CUIIbI Ha BBINIOJIHEHUH OJHOTO IIPOEKTA

C) umeTb ruOKYI0 OPraHU3alLUOHHYIO CTPYKTYPY

OTBET: C

[Ipouecc pa3paboTku U co3AaHMsI KOHLEMIUU MPOEKTa Ha3bIBACTCS:

A) crapranom

B) nnunmanuzanueii npoekra

C) muccueii npoexra

OTBET: B

KoHTponb, KOTOPBIN OCYIIECTBIISIETCS AJI BBISABICHUS BO3MOJKHBIX OTKJIOHEHUH OT Lielel
IIPOEKTa, NMPUYMH BO3HUKHOBEHHS ATHX OTKJIOHEHMH M HAXOXKJIEHHUS BO3MOXKHBIX CIIOCOOOB MX
YCTpaHEHUsl, Ha3bIBAETCH:

A) npeaBapuTeIbHbIA KOHTPOJIb

B) Texymnii KOHTpOJIb

C) 3aBepmiaronii KOHTPOIb

OTBET: B

Bri6epuTe 13 HIKENEpeunCIeHHBIX TyHKTOB OCHOBHBIE XapAaKTEPUCTUKH «IIPOEKTay:

A) «IIPOEKT - 3TO BPEMEHHOE MPEAIPUATHE»

B) «mipoexT - 114 co3qaHusl yHUKAIbHBIX MPOTyKTOBY

C) «poexT - 370 M1000H nporecc B Ou3Hece»

OTBET: B

«IIpobnemHoO-11e71€BON pOMO» COCTOUT U3 JBYX <«JI€PEBBEB», OTMETHTE UX CPEIH IIYHKTOB
OTBETOB:

A) nepeBo 1enei

B) nepeso npobiiem

C) nepeso pabor

OTBET: B

Kakoe 00ocHOBaHME TpPOEKTa COAEPXKUT OMMCAHUE OCHOBHBIX IPOU3BOJCTBEHHBIX
IPOIIECCOB, HEOOXOAMMBIX PECYPCOB, XapaKTEPUCTHKHN YIACTHUKOB €T0 pealn3allui U UX QyHKIIHN?

A) mpaBoBo€

B) skonomuueckoe

C) opranu3zannoHHOE

OTBET: C

OnHUM U3 OCHOBHBIX JOKYMEHTOB B JOKYMEHTALMH IIPOEKTa, B KOTOPOM IPOMMCAHBI LeITH
¥ 33/1a4H, a TaKKe (PYHKIIUN U IOTHOMOYHH MEHEDKEPOB MPOEKTA, SIBIISETCA:

A) cMeTa mpoeKTa

B) pernament npoexra

C) ycraB mpoekra

OTBET: C
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Crparernueckue Leau NPOEKTa OIPEIEISAIOTCS:

A) uneeit npoekra

B) muccueii npoexra

C) 3amaueit mpoekTa

OTBET: B

K kakoil cocTaBisOmEed COLMATbHO-DKOHOMUYECKON CHUCTEMBI OTHOCHTCSI PECYPCHI
opranu3zaiuu (mpoexra)?

A) conumanbHas

B) sxoHOMHueckas

C) mpaBoBas

OTBET: B

XapakTepUCTUKON KAKOr0 KayeCTBa COLMAIBHO-DKOHOMUYECKON CHUCTEMBI SIBJISIETCA
YTBEP)KJICHHE «CHUCTEMa B LIEJIOM 00JalaeT CBOWCTBAMH, OTCYTCTBYIOIIUMH y COCTABIISIOLINX €€
3JIEMEHTOB, OJIHAKO, JIEMEHThI CUCTEMBI TaK)K€ MOTYT 00J1a/1aTh CBOMCTBAMHU, KOTOPbIE HE IPUCYIIIH
CUCTEME B LIETIOM»?

A) 1IeJIOCTHOCTD

B) nepapxuunoctsb

C) UHTErpaTUBHOCTH

OTBET: C

Bepno mu yrtBepxkaeHue, yto «KomaHAHBIA AyX HEIb3sl CO3[aTh PACIOPSHKEHUEM WIIU
IpUKa3oM, oH ¢opmupyercsi (00pa30BBIBAETCS) MOCTENEHHO B pe3yJbTaTe COBMECTHOW pabOTHI
JI0/IeH, HAllEJIEHHBIX Ha JIOCTHKEHUE OJTHOM LieIH, 00bEAMHEHHBIX STON LEIbIo»?

A) na, BepHO

B) ner, He BepHO

C) 3aBucuT OT cuTyauuu

OTBET: A

7.3.2. [IpomexxyTouyHasi aTTecTaus

Bonpocsl k 3a4eTy N0 AUCHUIINHE
«IIpoekT-MeHeqKMEHT»
(popmupoBanne komnerennuu YK-2)

1. Jaiite onpenenenue npoekta. [IpuBeaure paznudnbie GOPMYIUPOBKHU ONPEACTIEHUSI.
VKaxuTe OTIMYMe TPATUIMOHHOTO OIPEACIICHUs] TMPOEKTa OT OINPEACICHHs, NPUHATOTO B
aucuuIinHe "YpasieHue npoekramu'.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBUCHMOCTb MEXy HUMH?

3. VYKaxuTe OCHOBHBIX YYAaCTHHUKOB INpPOEKTa W UX (QyHKUMU. KakoBbl OCHOBHBIE
(GyHKIIMK MEHEDKepa MPOeKTa U KOMaH bl TPOCKTA.

4. [To xakuM mpHU3HAKaM MOYKHO KJIAaCCU(HUIIMPOBATH MPOEKTHI?

5. Oxapakrepu3yiite (aKTOphl TAIBHETO OKPYKEHHUS NPOEKTa, (PaKTOpbl OIMKHETO

OKpPYKEHHsI TPOEKTa, BHYTPEHHIOIO Cpely MpoeKTa. B 4eM COCTOUT ydeT OKpyKeHHs MPOeKTa Mpu
TUTAHUPOBAHHUH U YIIPABJICHUHU.

6. VYkaxxute OCHOBHbIe (ha3bl KH3HEHHOro IHMKIAa mpoekTa. Kak ompexpensiercs
JKU3HEHHBIM LUKJI C TOYKH 3PEHUS PA3JIMYHBIX YYAaCTHHUKOB IPOEKTa (3aKa3uumka, WHBECTOPA,
KOMaH/Ibl IPOEKTA)?

7. Oxapakrepu3yiTe KOHICNTYaIbHYIO (ha3y MPOCKTa W MPUBEIUTE OCHOBHBIC JTaIlbI
3TOH (asbl.

8. Oxapakrepu3yiite a3y mIaHUPOBAHUS MPOSKTA U IPUBEIUTE OCHOBHBIC ITAIBI ATOM
(ha3zbl.

0. Oxapakrepu3yiite a3y peanuzamuu MPOeKTa ¥ MPUBEIUTE OCHOBHBIC (DYHKIIUU IO
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yIpaBJICHUIO TIPOEKTOM B 3TOH (ase.

10. B 1em cocTosT dhasbl 3aBepiieHus, SKCIUTyaTalluy U JIMKBUAIIMH POSKTA U OCHOBHBIC
(YHKIMHY IO YIIPaBIEHHIO MIPOEKTAaMH B 3THX (azax?

1. KaxoBbl OCHOBHBIE 3a/1a4¥, HA3HAUEHUE U IPUHIIUIIBI COCTABIEHUs On3Hec-T1aHa?

12.  OnumuTe NpUMEPHYIO CTPYKTYpy OU3HEC IJIaHa.

13. KaxkoBo conepkanue GruHaHCOBO-2KOHOMHYECKOTO pa3jiesia On3Hec-1aaHa’?

14.  VYkaxure DOpUMEpPHBIM COCTaB JEHEXKHBIX IIOTOKOB OT HWHBECTHIIMOHHOM,

OTIepallMOHHOM, U (PUHAHCOBOM AesTenbHOCTU MpoekTa. Kak omnpenensioTcs maru pacdera, cajibao
JI€HEKHBIX ITIOTOKOB.

15.  Hapucyiite TunoBoi ¢uuaHcoBbIM mpoduiab mnpoekta. B uem coctout ycioBue
(bMHAHCOBOH peannu3yeMOCTH MpoeKTa?

16. KakoBbl oOcCHOBHBIE mpUHIMNBI aHanu3a 3¢deKTuBHOCTH MnpoekToB. [louemy
HE0OXOIMMO YUUTHIBATh (PAKTOp BpeMEHU NpH aHanu3e 3PHEeKTUBHOCTH?

17. [ToHsiTHE O LIEGHHOCTH JIEHET BO BpEMEHHU U HE0OXOJUMOCTh yueTa LIEHHOCTH JIEHET BO
BpeMeHHU mnpu aHanuse 3¢ddexruBHOCTH MpoekToB. KakoBbl OCHOBHBIE (DaKTOPHI, BIUSIOIIME HA
LEHHOCTh JICHET BO BpEMEHU?

18.  Ilonatue HapallleHWs KamuTalda M €ro SKOHOMUYeckuil cmbici. Kak ompenenutsb
OyIyIyI0 CTOUMOCTD JICHEKHOTO MOTOKA M aHHYHUTETA.
19.  UYto Takoe AMCKOHTUPOBAHHE JIEHEKHOTO MOTOKA U KAKOB KOHOMHYECKUH CMBICI

ornepanuu AuckoHTUpoBaHua? Kak ompenenuTs MPUBEACHHYIO CTOMMOCThH JEHEKHOTO INOTOKa U
aHHyuTeTa?

20.  Ha3zoBuTe OCHOBHbBIE KpUTEpUU YPPEKTUBHOCTH MTPOEKTOB. KakoBa nx B3auMocBs3b?

21.  YucThlii nuCKOHTHpOBaHHBIM noxon npoekta (NPV), ero onpenenenue, Gpopmyibl
JUISl pacueTa, )KOHOMUYECKUN CMBICH, IOCTOMHCTBA M HEJOCTATKU. Xapakrep 3aBucumMoct NPV ot
CTaBKU JUCKOHTUPOBAHMS.

22.  HWnpexc penrabenvHocTu mpoekta (PI), ero ompenenenne, Gpopmynbl mais pacuera,
9KOHOMMYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

23.  Buytpennss HopMa mnpuObuin mnpoekta (IRR), ompenenenue storo xkpurepus,
ypaBHEHHE JJISl €r0 pacyeTa, SJKOHOMUYECKHM CMBICI, JOCTOMHCTBA U HEJOCTATKH.
24.  Cpok okymaemoctu mnpoekta (PB), ero ompenenenume, dopmyna mns pacuera,

SKOHOMHUYECKUI CMBIC], JTOCTOMHCTBA M HEJOCTaTKH. J{MCKOHTHPOBAHHBI CPOK OKYMaeMOCTH
(DPB) u ero onpenenexue.

25. Koapduuuent a¢pdpexruBHocTH nHBecTUIMI poekTa (ARR) u ero onpenenenue.

26.  MomudunupoBanHas BHyTpeHHss1 HopMma npuObsutn npoekra (MIRR), onpenenenne
9TOr0 KpHUTEpHUs, M €ro 3KOHOMHYECKHH CMBICH, CHUTyallud, B KOTOPBIX HEOOXOIUMO €ro
UCIIOJIb30BaHUE.

27.  KaxoBbl OCHOBHBIEC NPUHIIMIIBI ONPEEICHHUs CTABKU TUCKOHTUPOBAHMS NPH aHATIN3E
npoekToB. B ueM cocrouT noHsTHE cpeaHeB3BenleHHOM ctoumoctu Kamurtaida (WACC) u kak
OTIpEIeIUTh CPEAHEB3BEIICHHYIO0 CTOMMOCTb KanuTaia?

28.  Bunapl 3¢ (heKTUBHOCTU NPOEKTOB U OCOOEHHOCTH UX pacueTa.

29.  OcobenHoctu omnpezeneHust 3pPEeKTUBHOCTU NMPOEKTa B 1LIE€JIO0M, OOIIECTBEHHON M
KOMMepUYecKoil 3()(heKTHBHOCTH.

30.  OcobenHoctu ompeneneHuss >PPEKTUBHOCTH Ul NPEINPUATHH — YYaCTHUKOB

NPOEKTa, JJIsl aKIIMOHEPOB, PETHOHAIBHOM, (heiepalibHON 1 010KeTHOH 3(h(pEeKTUBHOCTH TIPOEKTOB.

Bonpochl Kk 3k3aMeHy 10 AMCUUILJIMHE
«IIpoeKkT-MeHeKMEH T
(popmupoBanue komnerennuu YK-2)

31.  Jlaiite onpexnenenue npoekra. [lpuBenure paznuynbie GOopMyIHPOBKU ONPEICICHUS.
VKaxute OTIMYMe TPATUIMOHHOTO OIpPEACIICHUs] TMPOEKTa OT OINPEACICHHs, MNPUHITOTO B
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qucuuiinHe "YnpapieHue npoekramu'.

32. KakoBbI OCHOBHBIE XapAaKTEPUCTUKHU MPOEKTA U 3aBUCHMOCTb MEXIy HUMH?

33. VKaxuTe OCHOBHBIX YYAaCTHHKOB MpOeKTa W uX (QyHKUuH. KakoBbl OCHOBHBIE
(GyHKIIMU MEHeKepa MPOeKTa U KOMaH bl POEKTa.

34.  Ilo kakuM ImpU3HAKAM MOXHO KIacCU(HUIIMPOBATH MPOEKTHI?

35.  Oxapaxrtepusyite (PakTOpbl NajJbHETO OKPYXEHHS MpoeKTa, (PakTopbl OJIMKHErO

OKpPYXEHHMsI IPOEKTa, BHYTPEHHIOIO CpEly IIPOEKTa. B 4eM COCTOUT ydeT OKpy:KEHMs IIPOEKTa Ipu
IUTAaHUPOBAHUU U YIPABICHUH.

36.  Vkaxure OCHOBHble (pa3pl JKU3HEHHOTO IMKJIa mpoekTa. Kak ompenensercs
KU3HEHHBIM LUK C TOYKHM 3pEHUS Pa3IMYHbIX YYaCTHUKOB NpPOEKTa (3aKa3uuka, HMHBECTOPA,
KOMaH[Ibl IpoeKTa)?

37.  OxapaxTepu3yiTe KOHLENTyalbHYIO a3y MPOEKTa U NMPUBEIUTE OCHOBHBIE STallbl
9TOH (a3bl.

38. OxapakTtepusyiite a3y MmIaHUPOBAHUS MPOCKTA U MPUBEIUTE OCHOBHBIC ATAIBI ATOM
¢a3bl.

39.  Oxapakrtepusyite (pa3y peanusaiuy IpoeKTa U MPUBEIUTE OCHOBHBIC (PYHKIIUU IO
yIpaBJIEHUIO TIPOEKTOM B 3TOH (ase.

40. B uem cocTosT (ha3bl 3aBepIICHUS, SKCIUTyaTallMK 1 JINKBUAALUY IPOEKTa 1 OCHOBHBIE
(YHKIMHU IO YIIPaBIEHHIO TPOEKTaMH B 3THX (a3zax?

41.  KakoBbl OCHOBHbBIE 33/]Ja4M, HA3HAYEHHE U IPUHIIUIIBI COCTaBICHUs OU3Hec-T1aHa?

42.  OnuuuTe NPUMEPHYIO CTPYKTYpy OM3HEC IJIaHa.

43.  KakoBo coaepxanue (PMHAHCOBO-DKOHOMHYECKOTO pa3jena Ou3Hec-iana?

44.  Vkaxure NPUMEPHBIM COCTaB [JEHEKHBIX IIOTOKOB OT HWHBECTUIMOHHOM,

OIIEPALIMOHHOM, U (PMHAHCOBOM JEATEIbHOCTH NpoekTa. Kak ompenesnsroTcs 1maru pacdera, cajabio
JIEHE)KHBIX TOTOKOB.

45.  Hapucyiite TunoBod QuHaHCOBBIM mnpodunas npoekta. B uem cocrout ycioBue
(bMHAHCOBOH peannu3yeMOCTH MpoeKTa?

46.  KakoBbl OCHOBHBIE€ NPHUHLMIIBI aHaiau3a d>(PQPEKTUBHOCTH MpoeKToB. I[louemy
HE0OXO0JIMMO YYUTHIBaTh (PAKTOp BpeMEHU NpH aHanu3e 3PHEeKTUBHOCTH?

47.  IloHsATHE O IEHHOCTH JICHET BO BPEMEHH U HEOOXOAMMOCTh YUeTa LIEHHOCTHU JICHET BO
BpeMeHHU mnpu aHanuse 3¢ddexTuBHOCTH MpoekToB. KakoBbl OCHOBHBIE (DaKTOPHI, BIUSIOIIME Ha
LEHHOCTh JICHET BO BpEMEHU?

48.  IloHatue HapallleHHs KamuTajga M €ro SKOHOMUYEeCKHil cmbici. Kak ompenenuts
OyIyIyl0 CTOUMOCTD JI€HEKHOTO MIOTOKA U aHHYHUTETA.

49.  Yto Takoe AMCKOHTUPOBAHHUE JIEHEKHOTO MOTOKA U KAKOB YKOHOMHYECKUH CMBICI
onepauuu AUcKoHTUpoBaHuA? Kak ompenenuTs MPUBEAECHHYIO CTOMMOCThH JEHEKHOTO MOTOKa U
aHHyuUTeTa?

50.  Haszoswure ocHOBHBIE KpuTepuH 3((HEKTUBHOCTH MPOEKTOB. KakoBa MX B3auMOCBS3H?

51. YucTelil TUCKOHTHpPOBaHHBIA foxon mpoekta (NPV), ero ompenenenue, GhopMyIibl

JUIsl pacuera, )KOHOMUYECKUN CMBICH, IOCTOMHCTBA M HEJOCTATKU. Xapakrep 3aBucumMoct NPV ot
CTaBKH JUCKOHTUPOBAHMS.

52.  HWunekc penrabensHocTH npoekrta (PI), ero ompenenenue, hopmyisl s pacuera,
9KOHOMMYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTaTKU.

53.  Buytpennss Hopma npuObuin mpoekra (IRR), ompenenenue storo kpurepus,
ypaBHEHHE JJIsl €r0 pacyeTa, SJKOHOMUYECKHM CMBICH, JOCTOMHCTBA U HEJOCTATKH.
54.  Cpok oxymaemoctu mnpoekta (PB), ero ompenencame, dopmyna mis pacyera,

SKOHOMMYECKUN CMBICI, JOCTOMHCTBA M HEIOCTAaTKU. J[MCKOHTHPOBAHHBIM CPOK OKYIAaeMOCTH
(DPB) u ero omnpezenenue.

55. Koaddumuent a¢dhektuBHocTr naBecTunnii mpoekra (ARR) u ero onpenenenue.

56.  MoaudunupoBanHas BHyTpeHHss HopMma npuObsuin npoekra (MIRR), onpenenenune
9TOrO0 KPUTEpPHUs, U €ro HKOHOMUYECKUH CMBIC], CUTYyallMd, B KOTOPHIX HEOOXOAMMO €ro
UCTIOJIb30BaHUeE.
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57.  KakoBbl OCHOBHBIE IPUHIUIIBI ONIPEJIETICHNS CTABKU JUCKOHTUPOBAHMSI IIPU aHATIU3E
MpoeKkToB. B uem coctouT moHsTue cpeaHeB3BemieHHOW ctoumocTu kanurtana (WACC) m kak
OIIPEACINTD CPEIHEB3BEILIEHHYIO CTOMMOCTD KanuTana?

58. Bwuasl 3ppexTUBHOCTH MPOEKTOB U OCOOEHHOCTH X pacyera.

59.  Ocobennoctu ompeneneHus 3(PpPEKTUBHOCTH MPOEKTa B IIEIOM, OOMIECTBEHHON W
KOMMepuecKoi 3peKTUBHOCTH.

60.  OcobenHoctu ompeneneHuss PPEKTUBHOCTH U1 NPEINPUATHH — YYaCTHUKOB
MIPOEKTAa, AJIs aKIIMOHEPOB, PErHOHAIbHOM, (peiepanbHOM U OI0IKETHON 2P PEKTUBHOCTH ITPOEKTOB.

61.  Ha3zoBuTe OCHOBHBIE IPYIBl (PMHAHCOBBIX MOKa3aTeael 0a30BOro MpPEANpUATHS U

MpoeKTa Kak Oyaymiero npeanpusTus (IMOKa3aTeiad, JHUKBUIAHOCTH, CTPYKTYphI KaIluTaa
(TmaTexxecrnocoOHOCTH), ACNOBOM aKTUBHOCTU (000pauyMBaEMOCTH), PEHTA0ENbHOCTH.), TIOSICHUTE
HX DKOHOMHYECKUH CMBICI. JJIst Kako# 11e1u TpeOyeTcCs ONpeesiTh 3TH MOKa3aTeH.

62. Ilo xakuM KpUTEpHUSM MPOU3BOAUTCS CPABHEHUE IMPOEKTOB, MX PaHKUPOBAHUE U
oTOop ans manmpHeimero ¢uHaHCHpoBaHHS? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue mnpoTuBOpeurss MEXIy pa3lIudHBIMH KPUTEPHSIMH MOTYT BO3HUKATh TpHU
CPaBHEHUHU MTPOEKTOB?

63.  Kakue mpoTuBOpeudrs MOTYT BOSHHKATh MIPH CPABHEHUU M PAHKUPOBAHUU MPOCKTOB
pasHoro Macmraba? I[Ipu HECOOTBETCTBMH BPEMEHH JCHEKHBIX MOCTYIUIeHHH mpoekToB? [lpu
HECOOTBETCTBHUH JITUTENBHOCTEH MpoekToB? Kakue Bel MOXeTe 1aTh peKOMEHAAINH 110 yCTPAHEHUIO
3TUX MIPOTUBOPEUUiL?

64.  Yto takoe «rouka duiiepa», Kak ee ONPENENIUTh U KaK €€ IMOJOKEHHE BIIUSAET Ha
INPUHATHE PELIeHus 0 BbIOOpe Oosiee 3P PEeKTUBHOTO MPOEKTA.

65. Ilonsatue 06 ycroitumBocTH npoekTa. Kak ompenenuts TOUKy O0e3yOBITOUHOCTH
IIPOCKTA, KaK BJIUACT €€ IMOJIOKCHHA Ha PUCK U yCTOfI‘IHBOCTB HpOeKTa?

66.  JlaliTe KiIacCUPUKAIMIO MPOEKTHBIX pPHCKOB. Ha30BHUTE OCHOBHBIE METOMbI
YIIPaBJICHUS PUCKAMMU.

67.  Ha3zoBuTe MeTO/bl KAUECTBEHHOI'0 aHAJIN3a POECKTHBIX PUCKOB.

68.  Ha3zoBuTe OCHOBHBIE METO/Ibl KOJIMYECTBEHHOTO aHAIHN3a MTPOEKTHBIX PHCKOB.

69. Ilonsatue 06 ycroilumBocTH npoekta. Kak ompenenuts TOYKy Oe3yOBITOUHOCTH
IMPOCKTA, KaK BJIUACT €€ IMOJIOKCHHA Ha PUCK U yCTOfI‘IHBOCTB HpOGKTa?

70. B 4eM cOCTOMT aHaJIU3 UyBCTBUTEIBHOCTH MPOEKTA, KaK OMPEeNseTcs AIaCTUYHOCTh
nokazaresuei 3PPEeKTHBHOCTH MPOEKTA.

71. B 4eM COCTOMT aHaJM3 CIIEHApHEB MPOEKTa KaK METOJ aHainmu3a pucko. Kakue Ber
3HaeTe BEPOSATHOCTHBIE MEPHI PUCKOB.

72.  Tloscaure  cymHocTh  Meroga  Monte-Kapio — (MeTox  MMHTAIMOHHOTO
MOHCHHPOB&HI/IH) H €T'0 UCIIOJIb30BAHUA IJId aHAJIM3a ITPOCKTHBIX PUCKOB.

73.  Kak oueHHUTh pUCK MPOEKTA C MOMOILBIO IOCTPOCHUS JIepeBa PEIICHNH MPOESKTa.

74. Meroasl yuera pHCKa, HCIONB3YIOIIME KOPPEKIMI0 CTaBKM JUCKOHTUPOBAHUSA

(mobaBKy «mpeMHH 3a PHUCK» K CTaBKE AUCKOHTUpOBaHMs). Ha3oBUTE OCHOBHBIE (AKTOPHI,
BIIUSIIONINE HAa PUCK MPOCKTA U BETUUHHY «IIPEMHUH 32 PUCK».

75. B gyem coctouT Meron oneHkH KanutaibHBIX akTUBOB (CAPM) 1 kak ucnonb3yeTcs
3TOT METOJ JJIsI OLUEHKM pUCKa mpoekTa. Kakoe COOTHOIIEHHE MEXAY AOXOAHOCTBIO U PHUCKOM
MPOEKTA.

76.  Ha3zoBure OCHOBHBIC BUABI HH(DIAIMHA U OCHOBHBIC TTapaMeTpbl WHIALUU (MHICKC
1eH U TeMn HHQIAIMY, 0a3UCHBIA U 1IEeNMHON uHAeKC IieH) Kak Biuser nH(IAIMS Ha MPOIICHTHBIC
CTaBKM MO KpEIWUTaM U Jieno3uraMm, Kak ompenenstoTcss HOMUHAJIbHAS W pealibHas MPOLECHTHbBIC
CTaBKH.

77.  Kakue Bbl 3HaeTe METOBI yueTa HHQIIALUY MIPH IPOSKTUPOBAHHH.

78.  HazoBuTe OCHOBHBIE HCTOYHUKU (PMHAHCHPOBaHUS mpoekra. OxapakTepusynTte
COOCTBEHHBIC, BHEITHUE U TIPUBJICYCHHbIC HCTOYHUKH (PUHAHCUPOBAHUSI.

79.  IloHaTMe O JM3MHre Kak MCTOYHMKE (uHaHcupoBaHus. IloHATHE O BEHUYpPHOM

(uHAHCHPOBAHUH MTPOCKTOB.
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80.  ABTOHOMHOE (PMHAHCHPOBAaHHUE ITPOEKTOB.

81.  Ha3oBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYpPbl YIPABICHHUS IPOCKTaMHU.
Opranuzanusi ynpaBjiIeHUs MPOEKTaMH B paMKax (YHKIMOHAIBHOM CTPYKTYphl. JloCTOMHCTBA U
HEJ0CTaTKU TaKoil (popMbl yripaBiIeHHUs.

82.  OpraHusanysi ynpaBiI€HUs IPOEKTAMM IO NPHUHLUIY HE3aBUCUMBIX KOMaHJI.
JlocToMHCTBA U HEAOCTATKU TaKOW (pOpPMBI yrpaBiIeHHUS.

83.  IlousTHe 00 opraHu3any MPOEKTHOIO THIIA.

84. MaTtpuyHble OpraHu3alMOHHbIE CTPYKTYpbl yhpaBieHus npoektamu. Crnalsble,

cOamaHCUPOBAaHHBIC M CUJIbHBIE MAaTPUUHBIE CTPYKTYphl. JJOCTOMHCTBA M HETOCTATKU MAaTPHYHBIX
OpPraHMU3aIMOHHBIX CTPYKTYp IPU YIPaBICHUH IPOESKTaAMH.

85.  KakoBbl OCHOBHBIE TPHUHIUILI (HOPMUPOBAHHS KOMAHABI TMPOEKTA, MPUMEPHBIN
COCTaB KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTA.

86. Kak mpousBoauTcst 1eKOMIO3UIUS IPOeKTa (CTPyKTypHOE pazoueHue pador, WBS)?
HazoBute ocHOBHBIE mpuHIHTHI Hekommo3uiuu mpoekta (WBS). Kak cszanst WBS u pazpabotka
OpraHu3alMOHHON CTPYKTYphI poekTta (OBS).

87.  Uro Takoe cereBoi rpaduK MpoeKTa, KAaKOBO ero HazHaueHue? OCHOBHBIE TpaBUiIa
HOCTPOCHUS CETEBBIX I'Pa(MKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONEpaLUsIMHU.
88.  Iloustue o meroae kputuueckoro nmytu (CPM). Pacuet kputnueckoro mytu. [1psimoit

¥ 00OpaTHBIN aHAIM3 U ONpeAETICHUE BPEMEHH BBIIIOJHEHUS MPOEKTa B LIEJIOM U PE3EPBOB BPEMEHU
orepanuil. 3HaUMMOCTbh KPUTHYECKOIO IyTH U PE3€PBOB BPEMEHU OIEpaluii i IUIAHUPOBAHUS U
yIpaBIECHUS.

89.  JlomonHHUTEIBHBIE BO3MOXHOCTHU TOCTPOCHUSI CETEBBIX IT'PaUKOB (3aAEP>KKU BPEMEHU
MEXy olepauusMu (Jlaru), TUIIBI CBA3eH MEXy OmepalusMu: OT KOHIa K Havaiy ((GuHUII-CTapT),
OT HayaJsa K Hadajy (CTapT-CTapT), OT KOHIA K KOHIY ((pUHUILI-(UHUII) OT Hayaia K KOHIy (cTapT-
¢unUM)).

90. [Tonsatne o merone PERT pacuera BepOATHBIX 3HAY€HUN BPEMEHHU BBIIIOIHEHUS
IIPOEKTA.

91.  KanenpapHoe NIaHMpPOBaHUE OIOJDKETa M PECYpCOB INPOEKTA € HCIOIb30BAHUEM
CETEBBIX METO/OB.

92. B 4eMm cOCTOMT ynpaBlIEHHE U PETyJUpOBaHUE B (a3ax peanus3alii U 3aBepILeHUs

npoekTa (yrnpaBieHHe IPEIMETHON 001acThIO IPOEKTA, YIIpaBIeHUE BPEMEHEM BBINOJIHEHHSI paloT.
ylnpaBjeHHuEe OIOJUKETOM M pecypcaMu IPOeKTa, YIpPaBICHHE KayeCTBOM. YIPaBICHHE
UH(POPMALMOHHBIMU IOTOKaMH MIPOEKTa, yIpaBlieHNe KOMaHI0M POEeKTa, yIpaBJIeHHe TOCTaBKaMU
Y KOHTPaKTaMu).

93. TloHatue O MeTOJE OCBOEHHOrO OOBEMa MpU YMpaBICHHH MPOEKTOM B dasze
peanmu3zarnyn. OCHOBHBIE TIOKA3aTENH, KOTOPHIE PACCYUTHIBAIOTCS ITUM METO/IOM.

94.  Yro mpexacrapusieT co0oit 0a30BbIi TUIaH-TpaduK KyMYJISTUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

95. Kakume BbI 3HaeTe METOIBI ONEPATUBHOW OLECHKKA (MOHHTOPWHIA) BpPEMEHH U
CTOMMOCTHBIX TIOKa3aTesiel paboT B mpoliecce peann3aluu MpoeKTa’?

96.  Kak onpeznenstorcsi 0a30BbIe MOKa3aTeIH METOJIa OCBOSHHOTO O0beMa: IUIAHOBBIHN
oowvem (PV, BCWS), dakrnueckuit oobem (EV, BCWP), ocBoennsiit 00beM (AC, ACWP)?

97.  Kak ocyIecTBIISIETCSl aHAJIU3 TEKYIIETO0 COCTOSIHUS MPOEKTa METOJIOM OCBOCHHOTO

o0bema? B uem cmbicn mokazartenei "OTkIOHeHUEe mo pacnucaHuio" (SV), n "oTKIOHEHue 1o
3arpatam" (CV).

98.  Kak ocymiecTBisieTcss aHaJIU3 TEKYIIEro COCTOSHUS MPOEKTa METOJ0M OCBOEHHOIO
oovema? B dyem cmbicn mokaszareneil "uHaekc BbimonaHeHus pacnucanua" (SPI) u "ungexc
BeITIosIHeHMs Orokera” (CPI)?

99. Kak ocymiecTBisieTcst mporao3 0ropkera mpoeKTa MeTo10M OCBOeHHOT0 o0bema? Kak
paccuuTaTh NMPOTHO3HYIO cToMMocTh mpoekTa (EAC) u oTkinoHeHHE OT OOKETHOW CTOMMOCTH
npoekTa npu ero 3asepiiecHuu (VAC).

100. Aynut u 3aBepuieHue paboTsl HaJ npoekToM. Ilponecc 3akpbiTus npoekra. OueHka
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YCIIEUIHOCTH BBINIOJIHEHUs MpoekTa. OueHka paboThl pyKOBOJUTENS MPOEKTA, OTIEIbHBIX YJICHOB
KOMAaH/Ibl 1 KOMaH/Ibl B LIEJIOM.
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