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1. I_Ie.]'ll/l 0CBOCHUA TUCHMUIIIMHBI

OCHOBHO# 1eJIBI0 TUCHUIUIMHBI «YTIPABICHUE MPOCKTAMUY SIBISETCA H3YYEHUE U
OCBOEHHE O0YYarOIMMHKCS TEOPETUYECKUX OCHOB M MPAKTHUYECKUX HABBIKOB B 00JIaCTH
yIpaBJeHUs] TPOEKTaMU MO (POPMHUPOBAHUIO MPEICTABICHUN O MPOEKTHON NEATEIBHOCTH
(OT 3apOXAEHUS UIEU 10 PeAM3alUH MPOEKTA) KaK O LIEIOCTHOW CUCTEME, BCE DJIEMEHTHI
KOTOpPOM B3aMMO3aBUCUMBI. BiageHne TeopeTHYEeCKUMU OCHOBAMHM M MPAKTUUYECKUMHU
HaBBbIKAMU B OOJIACTU YIPABICHUS] TPOCKTAMH HEOOXOAMMBI JJIsl YCIIEIIHOTO OCBOEHUS U
BHEJIPEHUS] MHHOBAIMOHHBIX TEXHOJIOTHH, ONMPEACISIONIUX MPOMBIIUICHHOE Pa3BUTUE U
yIOpaBJEHUs], CO3JaHUsS M Pealu3ali WHHOBAIMOHHBIX MPOEKTOB, MPOGECCHOHAIBHOTO
JUYHOCTHOTO pOCTAa U CAMOPA3BUTHS, KPEATUBHOIO pPEIICHUS 3a7a4 TEKyLero u
CTPATErMueCKOro YyMIpaBJCHUSA: HAYMHAS C YIOPaBIEHUSI MEPCOHAIOM M 3aKaH4YUBas
OCBOEHHEM HAYKOEMKHUX TEXHOJOTHM.

K ocHOBHBIM 3a1ayam OCBOCHUS JUCHHUIUIUHBI «YTIPaBICHUE MPOCKTAMU» CIEAYET
OTHECTH:

— U3YYEHHUE OCHOBHBIX METOJOB W TEXHOJOTHM yIpaBiEHUS MPOCKTAMH: CO3/IaHHE

KOHIICTIUU MTPOEKTa, KOMaH bl TPOEKTA, IUIIAHUPOBAHUE MPOEKTA, peaau3aius 1 T.1.;

— U3YYCHHE OCHOBHBIX TEXHOJOTUWA MPOEKTHOIO YMpPABJICHUE: XapaKTEPUCTUKH,

CrocOoObl  MPUMEHEHMS, OTpaHUYEHHUs, JOCTOMHCTBA, HEIOCTAaTKH, 00JacTh

UCIIOIb30BaHus (IPUMEHEHUS) U T. 1.

— (opMHUpOBaHUE U PaA3BUTHUE TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B
00J1aCTH TEXHUYECKOTO U COIIUATBHOTO MMPOSKTUPOBAHUS U YIIPABICHUS TPOCKTAMH.

B pesynbrare ocBOEHUS AUCHUIUIMHBI (MOIYyJs) y oOydarommuxcss (popMHUPYIOTCS
CIEAYIOIINE KOMIIETCHIIMM M JIOJDKHBI OBITh JOCTUTHYTHI CIIEIYIOIIHE PEe3yJIbTaThl
00yueHust Kak 3Tan GOPMUPOBAHUS COOTBETCTBYIOIIUX KOMIETEHIIHMN:

B pe3yabTaTte ocBOeHHs

Kon o0pa3oBaTeIbHOM
IlepeyeHb MVIAHMPYEMBIX Pe3yJIbTATOB
KOMIeTeHI U NpOrpaMMbl
N 00yueHus MO JUCIHHUIINHE
U o0yuyaruuiics J0JKeH
o0agaTh
YK-2 Cnocoben onpenensats | UYK-2.1.@opMynupyeT COBOKYIHOCTb 3aJad B

KPYT 3a/1a4 B paMKax pamMKax IOCTaBJIEHHOW IIENIM MPOEKTa, pPEeLICHHE
MIOCTABJICHHOMW IIEJIM M | KOTOPBIX 00ECIEeYNBAET €€ JOCTIKCHUE

BbIOMpaTh ontuManbHble | UYK-2.2. Omnpenenser CBA3U MEXIY
CHOCOOBI UX PEUICHUs, | IOCTaBICHHBIMU 3aJa4ami, OCHOBHBIMH
UCXO0MA U3 KOMIIOHEHTaMH  TPOEKTa M  OXKUIAAEMBIMU
JEeUCTBYIOIIUX pe3yJbTaTaMy €ro pealn3anun
IIPaBOBBIX HOPM, MNYK-2.3. BeiOupaeT onTuManbHbIe CIOCOOBI
UMCIOIIUXCS PECYPCOB U [ITTAHUPOBAHUS, pacIlipeleIeHUs 30H
OTpaHUYEHUH OTBETCTBEHHOCTH, PEIICHUS 3a/1a4, aHATTN3a

[PE3yJIbTAaTOB C YYETOM JECUCTBYIOIIMX IIPAaBOBBIX
HOPM, IMEIOLIUXCsl YCIOBUM, PECYPCOB H




OTPaHUYECHUH, BO3MOKHOCTEN MUCIIOJIb30BaHUS
YK-3 Cnocoben NVYK-3.1. Onpenensier cBOIO pojb B KOMaHJE,
OCYILIECTBIISATh UCXONs W3 CTPAaTerud COTPYIHUYECTBA IS
COLIMAJIEHOE JOCTM)KEHUSI TIOCTAaBJICHHOM II€TH, Y4YWUThIBas
B3aUMOJICHCTBHE U 0COOEHHOCTH TOBEJIEHHUS] U MHTEPECHl JAPYTHX
peanu30BbIBaTh CBOIO | YYACTHUKOB KOMAaH/IbI
pOJIb B KOMaHE NVYK-3.2. IInanupyer u AHAIU3UPYET
IIOCJICICTBYSL  JIMYHBIX [JEHUCTBUM, aJCKBATHO
OLICHUBACT WJAEM U TPEAJOKCHUS JPYTHX
YYaCTHUKOB JJISi JIOCTHXKEHHS TOCTaBJICHHOU
eJId B KOMaHIHOM paboTe
NYK-3.3. OcymecTBiser 0OMeH uHpopmanuei,
3HAHUSMH U OIIBITOM C WICHAMU KOMaH/IBl,
co0JIt01as1 yCTaHOBIIEHHBIE HOPMBI U TIPAaBUIIA
COLIMAJIEHOTO B3aUMOJICHCTBHS, HECET JINUHYIO
OTBETCTBEHHOCTD 32 CBOU BKJIaJ B Pe3yJIbTaT
KOMaHIHOW pabOThI
YK-4 Cnocoben NYK-4.1. YuureiBaeT OCOOCHHOCTH JICIOBOU
OCYILIECTBIIATH JICJIOBYIO | KOMMYHHKAllUd  Ha  TOCYZapCTBEHHOM U
KOMMYHUKAIIHIO B MHOCTPAaHHOM  SI3bIKaX B  3aBHCUMOCTH  OT
YCTHOM M MUCbMEHHON | OCOOCHHOCTEH BepOaIbHBIX M HEBEpOATBHBIX
dbopmax Ha CPEIICTB OOIICHHUS
rocynapcTBeHHOM si3bike | UYK-4.2.  Vmeer Bectu 0OMEH J1eoBOM
Poccuiickoif @enepanuu | nHPpOpManueil B yCTHON U MUCBMEHHOM (opmax
¥ MHOCTPAHHOM (BIX) Ha TOCYJIapCTBEHHOM M MHOCTPAHHOM S3bIKaX C
A3BIKE (aX) Y4eTOM CBOE0Opa3usi CTUINCTHKHU O(PHUIIHATIHHBIX
U HeoQUIMATBHBIX  IMHUCEM, a  TaKke
COLIMOKYJIBTYPHBIX  pa3nuuuii B ¢opmare
KOPPECTIOHICHIINH
NYK-4.3. Beinonusier nepeBoj
npoeCCUOHATBHBIX TEKCTOB C HHOCTPAHHOTO
SI3bIKA HA TOCYAApCTBEHHBIN A3bIK PO u ¢
rOCyJapCTBEHHOIO si3blka PP Ha MHOCTpaHHBII
2. Mecrto nucuuniannbl B cTpykrype OOII 6akanaBpuara.
I[I/ICI_[I/IHHI/IHa «YI'IpaBJ'IeHI/Ie IIPpOCKTaMH» OTHOCHUTCA K 4YaCTH JUCHUILIHNH,

dbopmupyemMoil yuyacTHHMKaMH oOOpa3oBaTelbHBIX OTHOIIeHUM, broka 1 ocHoOBHOMU
obOpazoBarenbHOM mporpamMmbl OakanaBpuata 09.03.01 Mudopmarrika u BeIYUCIUTEIbHAS
TEXHHKA.

JlucuuIuInHA IPENOAAEeTC BO 2 CEMECTPE U CBSI3aHA JIOTUYECKH H

COZIEPKATENIBHO-METOINYECKN CcO cneayromumn aucuurumHamu OOIT:
e BgeneHue B IPOEKTHYIO IESITEIBHOCTD;

e IIpoexkTHas AEATENBHOCTD;




e (OCHOBBI TEXHOJIOTHYECKOTO MPEAITPUHUMATEIIHCTBA
e ['ocymapcTBEHHBIE IPOTPAMMBI U IPOEKTHI
e VYOpaBlEHUE NIEPCOHAIOM

3. CTpyKkTypa u coaep:KaHue TUCHUTIIHHBI
OOmas TpyA0EMKOCTh JUCIHUIUIMHBI COCTABJISET 2 3a4€THBIX E€JUHUIIBI, T.€. 72

akaJeMHUYECKHX Jaca (U3 HUX 36 4acoB — caMOCTOsITeIbHAs paboTa Ha OUHOM popme).

JlucuuriinHa U3y4aeTcsi Ha MepBOM Kypce BO BTOPOM ceMecTpe, (popma KOHTPOJIS —
3a4er.

CtpyKkTypa U COAEpX aHUE NUCUUIUINHBI «YIPaBJICHUE MPOEKTAMM» IO CPOKaM M
BUJIaM pa0OThI OTPAKEHBI B IPUIIOKECHUH.

3.1 Buabl y4eOHoi1 padoThbl U TPYA0EMKOCTH

3.1.1. Ounas popma 00ydeHust

. KosmmuecTBo CemecTphbl
Buj yueOHoii padoThl
n/n 4acoB 2
AyIHMTOpHBIC 3aHATHS 36 36
B ToM gucie:
Jlekuun
1.
CemuHapckue/mpakTHIECKue 36 36
2. | 3aHATHSA
JIaGopaTopHbI€ 3aHATHS
3.
CamocrosiTesibHas padoTa 36 36
IIpoMe:kyTOUYHAas1 aTTECTALUSA
3auet/aud.3auer/sK3aMeH 3a4er 3ayer
Hroro 72 72

3.2 TeMaTnyecKknil IVIAH U3yYeHUS TUCUMILIMHBI

3.2.1. Oynas ¢popma o0yuyeHus

TpyroeMkocThb, 4ac
AynutopHasi padora

Camoc
Ne Pa3nesbl/TeMbl CeMHH/a Jlabo | Mpaxr | o
CKHE aTo | MYecka
n/n AMCHUIINHBI Bceero | Jlekn P P JbHas
MpaKTU4 | pPHBIE b
0% padot
C€CKHUC 3aHAT | IOAI'OT a
3aHATUA ns OBKa
1 Beenenue. 6 - 2 - - 4
VYrpaBieHue NpoeKkTaMu Kak Hay4yHas
IUCLMIUIMHA W TIpaKTH4ecKas cgepa
ACATCIIbHOCTH




TpyroeMkocThb, Yac
AynutopHasi padora
Camoc
Ne Pa3eibl/TeMbl Cemuna | Jlabo | Ipaxr | oo
/i HCIAILTHHDI Beero | Jlexu pckue/ | paTo | M4ecka .
| TPAKTHY | pHbIE o pagoT
€CKUE | 3aHAT | HOJArOT a
3aHATHS | WA OBKa
2 Tema 1. Yrto Takoe npoekT? 6 - 2 - - 4
OcHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIENIUU 6 - 4 - - 2
NIPOEKTa, OCHOBHBIE TpEOOBaHUS K
KOHIENIMH, TBOPYECKOE MBIIICHUE
4 Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
yTpaBJICHUS] IPOSKTAMHU U MPOEKTHON
JESITEIBHOCTBIO
5 Tema 4. buzHec-mian npoekra 6 - 4 - - 2
6 Tema 5. Opranusanus npoexkra 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tewma 7. TallM-MEHEDKMEHT ITPOEKTa 6 - 2 - - 4
9 Tema 8. PazpaboTrka u mnpuHSATHE 4 - 2 - - 2
YIPABJICHUYECKUX PELICHUN
10 Tema 9. Puck-MeHEDKMEHT IPOEKTA 4 - 2 - - 2
11 Tema 10. X)Ku3HeHHBIN LUK IPOEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHI npoekTa 4 - 2 - - 2
14 O0630pHOE MPAKTHYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepxkanue TUCHUILINHBI

Bsenenue.

OCHOBHBIE TOHATHS TUCHUIUIMHBI YIIPABICHUS TPOCKTaMHU. Y IPABICHUE MPOEKTAMU U
MPOEKTHAsI JESATEILHOCTh B COBPEMEHHOM MUpPE: 3HAUY€HUE JUIsl Pa3BUTUS HAYYHO-
TEXHUYECKOTr0 Impouecca U 00lecTBa, OCOOCHHOCTH OpraHu3alud  MPOEKTHOU
NEeATeIbHOCTH, MUPOBOM ONBIT. OCOOCHHOCTH MPUMEHEHHUS MPOEKTHOTO O0y4YeHUs B cepe
BBICHIETO MHXEHEPHOTO O00pa3oBaHUSI M  BJIUSHHUE TIPOEKTHOrO OOy4YeHHUs Ha
npoeCCUOHANIBHYI0  KOHKYpeHTOocnmocoOHOCTh. Uto Takoe mpoekt? (OCHOBHBIE
XapakTepUcTUKU mnpoekTta. Kiaccudukanus MOpoeKTOB, MpPU3HAKU KiIacCUPUKALIMU
npoekToB. Llenu coznanust mpoekToB. [IpoekT kak 0OBEKT yIpaBlICHHUS.

Tema 1: Yto takoe mpoekT? OCHOBHBIE XapaKTepUCTUKHU NpoekTa. Knaccudukarus
MPOEKTOB, MpU3HAKU Kiaccuukanuu npoektoB. Llenu co3ganus nmpoekToB. [IpoekT kak
00BEKT ynpaBieHuss. MeTo0J10Tusl yIpaBieHUs MPOEKTaMU.



Tema 2: Pa3paGoTka KOHIIEMIIMU MPOEKTa, OCHOBHBIE TPEOOBAaHMS K KOHIICHIIHH,
TBOpYECKOE MbllIeHUE. [IpoeKT kak cnoco0 yIOBIETBOPEHUS COIIUATBLHON MOTPEOHOCTH
obmectBa. Mnes mpoekrta: Qopmanuzanusi HAEH, albTepPHATHBBI, MapameTpbl OTOOpA.
KnroueBas nuest

Tema 3: OCHOBHBIE 3aKOHOMEPHOCTH OPTraHU3aIMU IIPOLIECCA YITPABICHUS TPOEKTAMHU
U TMPOEKTHOW AESATENbHOCTU (KapTa MPOEKTa, MacrnopT MPOEKTa, CTPYKTypa IMPOEKTa).
[IpoekT kak cuctema. [IunoTaxHbIld MPOEKT

Tema 4: busHec — maH npoekrta. TpeboBaHMA K COAEPKAHUIO OM3HEC- TIJIaHa, BUIBI
OouzHec- miaHa. OCHOBHbBIE pa3/iesibl U UX XapakTepuUCTUKU. OlleHKa MPUBIIEKATEIbHOCTU
Ou3Hec- IJ1aHa Jisl ”THBECTOPOB.

Tema S5: Opranuzanuss #OpoeKTHOM —AeAarenbHOCTH. OLEeHKa pecypcoB W
pecypcoobecrieueHHOCTH npoekTa. Buennnss cpena npoekra. Creitkxonaepbl. BHyTpeHHss
cpenaa nmpoekTa, popMUpPOBAHUE U YIIPABICHUE BHYTPEHHEHN Cpeiol MPOeKTa.

Tema 6: Komanna npoexta. OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAHJIbI
MPOEKTa, COolUalibHble poyik. TpeboBaHMS K KOMIETEHTHOCTH YYaCTHHKOB KOMAaHJIbI.
JKu3HeHHBI UK KOMaH bl TpoekTa. OpraHu3aloHHas KyJIbTypa MPOEKTa.

Tema 7: TalimMm MeHEIKMEHT MpoekTa. OCHOBHBIE TEXHOJOIMU IUIAHUPOBAHUS
BPEMEHH W yNpaBleHUS. BpeMsa Kak OAWH W3 TJIaBHBIX PECYpCOB MpOeKTa. BpemeHHbIe
OTpaHWYEHHUS TPOEKTA, AMarpamma [ anra.

Tema 8: Pa3paboTka u NpuHATHE YIPABICHYECKUX PEIICHUI B Mpolecce pa3paboTKu
U peanu3anuu npoekrta. Bunbl (kinaccudukaius) ynpaBiIeHYECKUX PELICHUM, OCHOBHbIC
TEXHOJIOTUU TPUHITUSL YIPaBICHUECKUX pelieHud. Meroasl oueHkd 3PEGEeKTUBHOCTH
YIIPABJICHYECKUX PELICHUM.

Tema 9: Puck - wmeHemxmeHT mnpoekTta. I[loptdenb pHUCKOB MpoeKkTa MW €ro
dbopmupoBanue. [lomycTumble/ HEIOMyCTUMBIE TOKa3aTenu pPUCKOB. OIleHKa PHUCKOB
MIPOEKTA U COBPEMEHHBIE TEXHOJOTUH YIIPABJIEHUS PUCKAaMU NPOEKTA. BiusiHue pucKOB Ha
MPOIIECC pealn3allUuU MPOEKTa (CTOUMOCTh, PECYPCHI U T.1.)

Tema 10: JKusHeHHbli HUKI mpoekTa. OCHOBHBIE CTaJWM JKU3HEHHOTO IIMKJIA
MPOEKTA, UX XAPAKTEPUCTUKHU U PYHKIUH. Y IPABICHUE KUZHEHHBIM I[UKIIOM MTPOEKTA.

Tema 11: 3aBepuieHHne MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH M cTaguu. OueHKa
s dextrBHOCTH TpoekTa. ConuanbHbBId U 3KOHOMUYECKHH H(hQeKkT oT peanuzanuu
MIPOEKTA.

Tema 12: MapKeTHHIOBOE CONPOBOXKAECHUE MPOEKTa W MIECTh COCTABIISIIOLINX:
MapKETHUHTOBBIE HCCIEIOBaHUs; pa3paboTKa CTpaTerud MapKeTUHra; (HopMUpOBaHUE
KOHIICTIIIMM MapKETUHTA; IPOTpaMMa MapKeTHUHTa NPOeKTa; OI0/I)KET MapKETHUHTa MPOEKTA;
peanu3annsi MEpOIPUITUNA 10 MAPKETUHTY MPOEKTA.



34 TemaTrnka ceMMHAPCKUX/NPAKTHYECKHUX U J1a00PaTOPHBIX 3aHATHI

3.4.1. CeMuHapcKue/mpakTHYeCKUe 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuueckoe 3aHsaTHe 1 k Teme BBenenue. YmpaBineHHe MpOeKTaMH B
MaTepHUANOBEICHUU KaK Hay4YHasi TUCLIUILUIMHA U IPAKTHIecKas cepa NesTeTbHOCTH.
[IpexacraBneHne nmpemnoaBaTes, POBEpPKa COOTBETCTBHS y4eOHOM IPYIIIbI U KOJHMYECTBA CTYICHTOB B HEH.
®opMupOBaHUE OKOHYATEIBHBIX CIIMCKOB CTYJCHTOB C 3JI. [IOYTOBBIMU afapecamu. O0CykIeHHe:
— (QopmaTa yuyeOHBIX 33JaHUI UHIUBHYaTbHBIX, KOJUICKTHBHBIX;
— TeM pedepaToB/acce O TUCITUTUIUHE « Y IPABICHUE MTPOSKTAMMY;
— OpraHu3alys U MPOBEACHUE TEKYIIEro KOHTPOJISI 3HaHUI oOyyJaronmxcst B popme orpoca.
Bribop Tembl pedepara/scce, MpenCTaBIAIONIETO CO00M KpaTKoe H3JI0KEHHE B NUCHBMEHHOM BHJE
MOJTyYCHHBIX PE3yJIbTaTOB TEOPETUUECKOTO aHAIN3a OIIPeIeIEHHON Hay4YHOH (yueOHO- Hccie10BaTeIbCKOM)
TEMBI, TJI¢ CIYIIaTeNIb PACKPBIBAET CYTh MCCICAYEMOM MPOOIeMbl, TPUBOAUT PA3IMYHbIC TOYKH 3PCHUS, a
TakXe cOOCTBEHHbIE B3TJIsI/IbI HA HEE.
VYTOUHEHHE TEMAaTUKU pedepaToB U BHICTYAIOUIMX K 3aHSATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3ausaTue 2 k reme 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH
MIPOEKTA.

OOcysxaeHne MOHATUS IPOCKT, LIeJIel U 3a/1a4 YIpaBJIeHUs MPOEKTaMH; 3TANOB MPOEKTA U UX BBHIOJHEHHUE.
M3ydeHue CyIIECTBYIOIIUX MEXIYHAPOAHBIX M POCCHUMCKHX acCOIMAlMi yNpaBlIEHUS] MPOCKTAMHU.
MesxayHapoAHbIe U HALIMOHAJIbHBIE CTAaHAAPThI YIPABJICHUS POCKTAMHU.

Opranuzanust 1 IpoBeIeHUE TEKYIIETo KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciynBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOYHEHUE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 3.

3.4.1.3 CemuHapckoe/mpakTuieckoe 3aHaTtue 3 k Teme 2. Pa3paboTka KOHLENIMHM NPOEKTa, OCHOBHBIC
TpeOOBaHUS K KOHLEIIIHH, TBOPUECKOE MBILILICHHE.

OOcyx/IeHre KOHIICMIINKA TpoeKkTa. V3yueHue OCHOBHBIX TpeOOBaHHMM K KOHIENIUH. TpeOoBaHHs K ee
cojiepkaHuio. PazpaboTka KOHLIENIMH YCIOBHOTO MPOEKTA.

Opranuzanust 1 IpoBeIeHUE TEKYIIEro KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3acirynBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHstTue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPABICHHS
MPOEKTaMH U MIPOCKTHOM JeSITEIBHOCTBIO.

OO6cyxaeHne TepMHUHA IIPOCKTHAS IEATEIIbHOCTDY, BBISBICHUE 3aKOHOMEPHOCTEH B YIIPABICHUH IPOCKTOM.
Yro Takoe KU3HEHHBIM IUKII MPOEKTa: ero (a3l ¥ 3Tanbl. OCOOCHHOCTH YIPABICHUS KU3HEHHBIM ITUKIOM
npoekTa. [TapameTpsl U XapaKTepUCTUKN MPOEKTHBIX paboT. MoJIenu U CTpaTeruu yrpaBieHHs TPOSKTaMH.
Opranuzanust 1 IpoBeIeHUE TEKYIIEro KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciynBaHue
pedepaToB 1O TeMe 3aHATHs. Y TOUHEHUE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 5.

3.4.1.5 CemuHapcKOe/MpaKTHUECKOE 3aHATHE 5 K TeMe 4. bu3Hec-Tu1aH mpoeKTa.

OO6cyxneHne MOHATH OM3HEC-TUIaH MpoekTa. [Ipoleccsl U ypoBHU IJIaHUPOBAHUS MPOEKTa. B3aumocss3b
GyHKUMH yrOpaBieHUs MPOEKTOM M OusHec-miaHa. IIporeccHblif MOAXO K YIPaBICHHUIO MPOEKTOM.
[Tpuniuns! 3¢pHEeKTUBHOTO yIpaBICHUS TPOSKTOM. bru3Hec-11aH 1 MOC/IeJ0BaTEIbHOCTh ATANOB YIPaBICHUS
IIPOECKTOM.

Opranuzanust 1 IpoBeIeHUE TEKYIIETo KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciyinBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTuyeckoe 3ausaTue 6 k Teme 5. Opranusanus IpoeKTa.
OO6cysxaeHne MOHATUS OpraHu3anus npoekTa. [IpoeKTHBIN aHau3: CTpyKTypa U coctaB. Kpurepun orneHkH



u otbopa mpoekra. Paszpaborka Muccuu, menei u 3amau npoekta. IlpaBuia mocTtpoeHus aepeBa LENeH.
Peccypco-obecneueHue npoekTa: TpeOOBaHUS K HEMY.

Opranuzanust 1 IpoBeIeHUE TEKYIIEro KOHTPOJS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciyinBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuieckoe 3anstue 7 k reme 6. Komanaa npoekra.

OcHOBHBIE IPUHIHUITBI (POPMHUPOBAHUS KOMAH/bI TPoeKTa. OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMAH/IbI.
VYnpaBieHne KOMMYHHUKALUSIMU B KOMaH/IE.

Opranuzanust 1 IpoBeIeHUE TEKYIEro KOHTPOJS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciiynBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMAaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausatue 8 k reme 7. TaiiM-MeHEeKMEHT TPOEKTa.

OO0cyxIeHre TIOHATHUS TaliM-MEHE/DKMEHT IIPOEKTa Kak METOo/1a YIIpaBieHus BpemeHeM. [l oOydatomerocs
— KaK TEXHHKAa CaMOOPTaHU3AlMK U yrpaBieHus coboil. [ImannpoBanue BpeMEeHU M SKOHOMHS PECYpPCOB B
yIPaBICHUH MMPOCKTOM.

Opranu3zaiiys ¥ MpoBeIeHNE TEKYIIEro KOHTPOJsS 3HaHUI oOydJarommxcst B popme ompoca. 3aciylniMBaHue
pedeparoB 1o TeMe 3aHATUS. Y TOYHEHHE TeMATHKH pedepaToB U BRICTYHAIOMINX K 3aHATHIO 9.

3.4.1.9 Cemuuapckoe/mpaktuueckoe 3anartue 9 k teme 8. Pa3paboTka W TpUHATHE YIPAaBICHUECKUX
peLieHui.

OO6cyxaeHne ynpaBiIeHYeCKOTro pelieH s Ha OCHOBE aHaliu3a 0€3yObITOYHOCTH, BO3SMOXKHOCTH €T0 PUHATHS
B yIpaBlieHUH MpoekToM. Touka 6e3yOsiTouHocTH. OOCYXIeHHE TUIAaHUPOBaHHU aCCOPTUMEHTA U aHaIM3a
aCCOpPTUMEHTHOM MoauTUKH. [IpuHsaTHE pemennii no eHooopazoBanuio. O0CykKIeHHE 3a1a4 OTIEPATUBHOTO
U TIEPCIIEKTUBHOTO XapaKTepa B IPOEKTE.

Opranuzanust 1 IpoBeIeHUE TEKYIIEro KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3acirynBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMaTUKH pedepaToB U BHICTYHAIOIMUX K 3aHATHIO 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. PUck-MeHEPKMEHT IPOEKTa.

OO6cyxaeHne puCK-MEHEKMEHTa MPOEKTa Kak MOCTOSHHOTO Mpoliecca, 1eJIb KOTOPOro OMpeaeIUTh
U TPEAOTBPATUTh PHUCKH JUOO0 MHMHUMHU3UPOBATh WX TMOCIEACTBUS Aisi mpoekra. OOcyxkaeHue
MHBECTUIMOHHOTO PHUCKAa KaK BO3MOXHOCTH YACTUYHOW WJIM MOJHOH IOTEPU MHBECTOPOM COOCTBEHHBIX
BiOXeHUH. OOCyk/1eHne HeaUBEpCUPUIMPYEMBIX (CHCTEMHBIX) PUCKOB: PBIHOYHBIM, PHCK HM3MEHEHUS
NPOICHTHBIX CTaBOK, BAJIOTHBIM, MHQIAIUOHHBIA monuTudeckuid. OOCyxaeHue TUBepCUPHUIIUPYEMBIX
(HECHUCTEMHBIX) PHCKOB: JEJIOBOT0, ()MHAHCOBOrO, omepanuoHHoro. OOCyXIEHHE METOJIOB OICHKH
MHBECTUIMOHHBIX PHUCKOB: DJKCIIEPTHOIO METOAA, METOAA aHalu3a, MeEToJa aHaJorui, Meroaa
KOJIMYECTBEHHOH OLICHKHU.
Opranuzanust 1 IpoBeIeHUE TEKYIIEro KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciynBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMaTUKH pedepaToB U BHICTYHAIOMUX K 3aHATHIO 10.

3.4.1.11 Cemunapckoe/mpaktuueckoe 3ansatue 11 k teme 10. )KuzHeHHBIH UK TPOEKTA.

OOcyxaeHue KH3HEHHOTO IMKJIAa TpoekTa. JKuW3HEHHBIH IMKJI [pOeKTa IOMOTaeT: YIyYIIUTh
KOMMYHHUKAIIMIO MEKIY KOMaHIOM M 3aKa34MKaMmH; ObITh YBEPEHHBIM, YTO ILIEJb JOCTHKHMA C ITOMOIIbIO
JTOCTYIIHBIX PECYPCOB; YNPaBJIATh PUCKAMU M1 MUHUMU3UpPOBaTh UX. OOCyxaeHue ¢a3 )KM3HEHHOTO LUKIA
IIPOEKTAa: NHULUALMS, ITITAaHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILCHUE.

Opranuzanust 1 IpoBeIeHUE TEKYIIETo KOHTPOJIS 3HaHUN oOydarommxcs B (hopme onpoca. 3aciyinBaHue
pedepaToB 1o TeMe 3aHATHs. Y TOUHEHUE TEMaTUKH pedepaToB M BHICTYHAIOIIUX K 3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3ansatue 12 k teme 11. 3aBepiienue npoekra.

OOcyxaeHre 3aBeplIeHUs] MPOEKTa KaK 3aKIIOYUTEIBHOrO dTala ero >KU3HEHHOTO IUKIA, Pe3yJbTaToM
KOTOPOT'O SIBJISETCS MOATBEP)KICHUE M TOKYMEHTaJbHOE O(OpMIICHHUE 3aBEPIICHUS BCEX Pa0OT MPOEKTa U
OKOHYATEJIbHOE Pa3pEIICHUE BCEX CIIOPHBIX BOIPOCOB MEXKY 3aMHTEPECOBAHHBIMU CTOPOHAMH IIPOEKTA.



OO6cyxIeHne ClIeHapUeB 3aKPBITUS MPOEKTA:

— ECTECTBEHHOE 3aBepIleHHE MPOEKTa (IPOMCXOJUT, KOTJIa MPOEKT JOCTUraeT CBOMX KOHEUHBIX IeNiel U
3aKpBIBAETCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEEeCTECTBEHHOE 3aBEpIICHUE IPOEKTa (IIPOMCXOAUT, KOTJa MPOEKT JOCTHTaeT MPeKICBPEMEHHOTO
3aBEpUICHUS MO Pa3IMYHBIM NMPHYMHAM: (PUHAHCOBBIM; M3MEHEHHUSM PBHIHOYHOW CUTYAllMH; MPOCYETaM MpH
IUIAHUPOBAaHUM M B XOJI€ peai3alii MPOCKTa; BO3ZHHUKHOBCHHUS YCIOBUHM, KOTOPBIE JETAIOT peali3aluio
MIPOEKTa [l MHBECTOpa OECroIe3HON).

OO6cyxaeHne aaropuTMa 3aBepuieHus npoekra. O6cyxaeHne U3MEPeHHs OLCHKH COLUMAIBbHON 3HAUNMOCTH
MIPOEKTA.

3aciymBaHue pedeparoB M0 TEME 3aHATHS. Y TOYHEHUE TEMATHKH pedepaToB U BHICTYIAIOUIUX K 3aHATHIO
12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansatue 13 k teme 12. MapKeTHHT IIPOEKTa.

OOcy>xeHre BHEIIHEro U BHYTPEHHEr0 MapKeTHHra MpoekTa. PaccMOTpyM MapKeTHHI B JBYX acleKTax:
coJiepKaHne MapKETHHTa MPOEKTa U peau3aliis MapKeTHHTa Ha Pa3IUUHBIX Talax ero >KU3HEHHOTO UKJIA.
OOcyxIeHre IIeCTH COCTABIIIONIMX MAapKETHHIa: MapKETHHIOBBIE MCCIIEAOBAHMS;, pa3paboTKa CTpaTeruu
MapKeTuHTa; (OopMHUpOBaHME KOHLENIMM MAapKETHHIra, MporpaMMa MAapKeTHHIa IPOEKTa; OIoKeT
MapKeTUHTa MPOEKTa; pealu3alus MEPONPUSATHIA M0 MapKEeTHUHTY MpoeKTa. Mojaenb >KM3HEHHOTO LUKJIa
MPOAYKIUH KaK OMH U3 BAXKHBIX 3JIEMEHTOB KOHIEMIIUU TPOEKTA.

3aciaymmBanue pedepaToB M0 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ausatie 14. O030pHOE MPAKTUYECKOE 3aHITHE.
O030pHOE MPAKTUYECKOE 3aHATHE: MPOCKT KaKk 00bEKT ynpapieHus.Opranuszanus 1 NpoBeieHHe TEKYIIEeTo
KOHTPOJIS 3HAHUHN o0yyaromuxcs B popme omnpoca.

3.4.1. JIabopaTopHbI€ 3aHATHS

JlaGopaTopHble 3aaHusI [0 JAaHHOM TUCIMIUIMHE HE MPEILyCMOTPEHBI.

3.5 TemaTrnka KypcoOBBIX IPOEKTOB (KypPCOBBIX padoT)
KypcoBbie npoekTsl (paboThl) MO TaHHOW TUCHUIUIMHE HE IPEAYCMOTPEHBI

4. YueOHO-MeTOAMYECKOE M HHPOPMAIIMOHHOE o0ecniedeHue TUCIHMIIJIMHBI.

4.1 Hopmatusnbie 1okyMeHTHI 4 OCThI

Hopwmarusabie nokymenTsl 1 ['OCTBI Ipu M3yueHUN TUCIUIUTMHEI HE UCTIONIb3YIoTCs. O0yJaromuecs npu
V3YYCHHUH JUCIUIUIMHBI TP HEOOXOAUMOCTH MOTYT BOCIIOJIB30BATHCS OTPACICBBIMA HOPMATUBHBIMH
nokymentamu u 'OCTamu.

4.2  OcHoBHas JuTepaTypa
1. Bepsyx, O. YnpaBneHue npoeKkTaMu: yCKOPEHHBIN Kypc 1o nmporpamme MBA / 3.

Bep3yx. - M.: [lnanexruka, 2019. - 480 c.

2. banmamon, A.W. VYmpaBinenwe mnpoekTaMu: YUEeOHMK U MPAKTHUKYM JUIst
akagemuueckoro 6akanaBpuata / A.W. banamos, E.M. Porosa, M.B. TuxoHnoBa u
np. - Jlro6epiipl: FOpaiit, 2016. - 383 c.

3. 3y0, A.T. YopaBieHnue npoekTaMu: YUeOHUK U MPAKTUKYM JJI aKaJeMUYECKOTrO



0akanaBpuara / A.T. 3y0. - JIroGepusr: FOpaiit, 2016. - 422 c.

4.3 JlomosHWTebHAS JIUTEPATypa

bu3nec. Ilomnas sHnmkiaoneausa. — M.: 9kcmo, 2012.

. busnec-sunuknonenus / [lox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Manwbiii OusHec: yueoHoe nocobue / nox pen. B.A. N'opdpunkens. — M.: KHOPVYC,
20009.

4. TlpeanpuHuMarenbcTBO: yueOHuk / oA pen. B.A. I'opdunkens, I'.b. [Tonsika, B.A.
[IIBanmapa. — 4-e uza.; nmepepad. u pom. — M.: OHUTHU-JIAHA, 2007.

5. TlpennpunumatenbcTBO: yueOHUK / mon pea. B.S.I'opbunkens, I'.b.Ilonska . — 5-¢
n3.; mepepad. u gom. — M.: OHUTHU-JIAHA, 2009.

6. Hproton, P. Yopasnenue npoektamu ot A 0 S / P. HetotoH. - M.: AnbninHa
[TaGnumep, 2018. - 180 c.

7. OdunmansHeiil calT @enepanbHO CiryK0bl rocyaapcTBeHHoU ctatucTuku (Poccrar)
http://www.gks.ru

8. PocOusneckoncantunr http://www.rbk.ru

9. MuHuCTEpCTBO NMPUPOAHBIX pecypcoB U 3kosioruu PD. http://www.mnr.gov.ru

10.ucTutyT Aemorpaduyeckux uccienopanuit http:// www.demographia.ru

11.T'ocynapcTBeHHOE ynpaBleHUE. DIEKTPOHHbIN BeCTHUK». URL:
http://ejournal.spa.msu.ru

12.1TporHOo3bI ¥ IPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13.www.aup.ru/books/1002.htm — agMUHUCTpAaTUBHO-YIIPABICHUECKUN MTOPTAI.

14.www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 10 YKOHOMHUKE U YIIPABJIEHUIO.

N =

4.4  DuexkTpoHHBbIe 00pa3oBaTe/bHbIE PeCypChl

1. ITnardopma mudposoro odpazoBanus Mocnonurexa - https://lms.mospolytech.ru/

2. JInunplii kabunHer oOydwaromerocst (moprdonmo) (BXoa B JHWYHBIA KaOWMHET pa3MelleH Ha
ounmanbHOM caiiTe YHUBEpCTUTETA U BKIIOYAET B ce0sl MOPTQOINO CTYIEHTA, SJIEKTPOHHbBIE BEIOMOCTH,
PEUTHHT CTYJCHTOB M 00ECIICUNBACT:

¢ukcanmmio xoJa 00pa30BATENBHOTO MPOLECCa, PE3YJIbTATOB MPOMEKYTOUHOM aTTecTallMu U
Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHBIX IPOrpaMM 00yUaIOIIMMUCH,
- ¢dopMupoBaHHE AJIEKTPOHHOTO MOPT(ONIHO 00ydYarIIerocs, B TOM YHCIE C COXpaHEHHE padboT
00yyYaroIerocsi, peeH3uii 1 OIeHOK Ha 3TH PadOTHI;

3. Joctyn k H”HPOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTn «IHTepHeT»

4. DnexTpoHHbIE OMOTMOTEKH, BKITIOUAIOIINE HIEKTPOHHBIE KaTaJIOTH, IIOJTHOTEKCTOBBIE JOKYMEHTHI
1 00ecreynBaroIIe JOCTYI K y4eOHO-METOMYECKUM MaTepuanaM

5. Cucrema «AHTHILIaruaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecnieunBaeT HWH(POPMALMOHHOE, JIOKYMEHTAJIbHOE
aBTOMAaTH3MPOBAHHOE COMIPOBOXKICHHE 00Pa30BaTEILHOIO IpoIiecca.

D0P B cucreme JIMC He npenycMOTpeH

4.5 JluueH3MOHHOE M CBOOOTHO pacnpocTpaHsieMoe MPOrPaMMHOe odecredeHne
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)



4.6 CoBpemeHHble  npodecCHOHAIbHbIE 0a3bl JaHHBIX U
HH(OPMAIHOHHBbIE CIPABOYHbIE CHCTEMbI

CIIC «KoncynprantlIitoc: Hekommepueckast untepHeT-Bepeusi». - URL:
http://www.consultant.ru/online/ (nata o6pamenus: 16.02.2023). — Pexum nocrymna:
CBOOOTHBIH.

S. MartepuajibHO-TEXHHUYECKOEe o0ecnedeHmne

1. Ayauropus s npoBeAEHUS TPAKTUYECKUX 3aHATHIM.

2. lHTepakTUBHAs JOCKA.

3. KoMOprOTEpHBIN KIacc ¢ BBIXOJIOM B IHTEpHET.

4. Aynutopus [ TPYNIIOBBIX W WHAWBHUAYAJIBHBIX KOHCYJIBTAllMM, TEKYIIETO
KOHTPOJISI U TPOMEKYTOUYHOM aTTECTALINH.

5. Ayaurtopust sl CaMOCTOSITEIbHON pabOTHI.

6. bubnmmoreka, ynTaIbHEIN 3a1.

6. MeToauveckue peKOMeHIANUN

6.1 MeToauuyeckue PEKOMEHAAIINN [JIA IpenoaaBaTe/ist

OcHOBHOE BHUMAHHE B MPOIECCE OCBOCHUS TEM Kypca CIeayeT YIeIiTh
BOIpocaM (hOpMHUPOBAHMSI TOHUMAHHSI HOPMBI IPOCKTHOM €SI TEITHLHOCTH.

[Tpu n3ydeHNN TUCIUILTMHEI HEOOXO0IMMO 00ECIIeYUTh TOHNMAaHUE CTYICHTaMU
CYIITHOCTH MIPOEKTHOMN JACATEIHHOCTH U MPAKTUIECKOE OCBOCHUE METOIOJIOTHH
pa3BUTHS UHHOBAIIMOHHOM UJEH 10 YPOBHS MaciITabupyeMoro OusHeca.

Teoperndeckoe n3yueHNEe OCHOBHBIX BOIPOCOB PA3/IeiOB JUCIIUILIHHBI
JOJKHO3AKPETUIATHCS aKTUBHOM MPAaKTHUECKONW paboTo# B paMKaxX MPOESKTHOM
NESATETLHOCTH.

JIist akTHBU3aMK y9eOHOTO MPOIecca MPY U3yICHUH JUCITUTUTHHBI 2P (HEKTUBHO
MPUMEHEHUE MPAKTUICCKON KOMaHIHON PabOThI HAJ IPOSKTOM.

Jist mpoBeICHUS 3aHATHIA 1O TUCIMIUINHE UCTIOJIB3YIOTCS CPEICTBA O0YUCHUS:

- yueOHUKH, UHPOPMAIMOHHBIE pecypchl HTepHeTa;

- CHCTEMBI TUCTAHIIHOHHOTO OOYICHUS;

- METOJMYECKUE YKA3aHUS VIS BBIMIOJTHEHUSI KOHTPOJIBHBIX PaboT.

6.2 MeToauueckue YKazaHus 1Jist oﬁyqamumxca 0 OCBOCHHUIO TMCIHHUIIJINHBI

CamocrosTenbHasi paboTa SBJISIETCS OCHOBHBIM BHUJIOM PaOOThl MO OCBOEHUIO
MaTepuasioB Kypca. Llenb caMocTosTeNnbHONW pPabOThl — MNPAKTUYECKOE YCBOEHUE



00yYaOIMMUCA TEOPETUUECKOr0 MaTepraia U mpuoOpeTeHrne TpeOyeMbIX HABBIKOB B
paMKax KOMIIETCHIIUH.

AyauTopHasi caMOCTOsITeNIbHasE paldoTa MO JUCHMIUIMHE BBIMOJHSIETCS Ha
y4eOHBIX 3aHATUSIX MOJ] HETIOCPECTBEHHBIM PYKOBOJACTBOM IPEINOAABATENS U 110 €T0
3a1aHUIO.

BreayautopHas camocrtosTenbHasi pa00oTa BBIMNOJIHAECTCS OOyYarOUIUMCS IO
3aJIaHUIO MIPEToaBaTesis, HO 0€3 ero HeMmOCPEACTBEHHOTO YUaCTHUs

3agaum caMoCTOATEIbHON padoThl 00y4arOIIerocs:

- Pa3BUTHE HABBIKOB CAMOCTOSTENHHOM yUeOHOM M HCCIIE0BATENbCKOM padOThI;

- OCBOEHHE COJIEP/KAHUSA TUCIUILINHBI,

- pa3BUTHE CIOCOOHOCTEN K CaMOOpraHu3alii, KOMaHIHOM
paboTe,ITaHUPOBAHUIO BPEMEHH.

Buabl BHeayAUTOPHOI CaMOCTOSATEILHOM padoOThI:

- CAMOCTOSITEIbHOE U3YUEHUE OTACIIbHBIX TEM JUCIUIUIUHBL;

- OJITOTOBKA K MPAKTUYECKUM 3aHITHUSIM;

- BBITMIOJIHEHHE JIOMAIIHUX 33/IaHUM;

- Hay4YHO-UCCJeA0BaTeNbCKas padoTa;

- y4acTH€ B TEMAaTUYECKUX JUCKYCCHUSX, OJTUMIINA/IaX, KOHKYpCaXx.

JI71s1 BBITIOJTHEHUS JTIOOOT0 BHJIa CAMOCTOATEIHHON paO0Thl HEOOXOAUMO MTPOUTH
CJIEYIOIINE ITAIbI:

- OIpeJIeIeHUE LU CaMOCTOSITEIbHON padOThI;

- KOHKpETHU3allUsl O3HABATEIHLHOM 3a1a4H;

- CaMOOIIEHKA TOTOBHOCTH K CAMOCTOSITEILHOM paboTe;

- BBIOOD a/IeKBaTHOTO crioco0a NelCTBUS, BEIYIIErO K PEIICHUIO 3a/1a4u;

- IUIAaHUPOBaHUE paOOThI HA/l 3aJJaHUEM;

- OCYUIECTBIICHHE B TMPOLIECCE BBIMOJHEHUS CAMOCTOSITEILHON palbOThI
CaMOKOHTpOJISI  (IPOMEXYTOYHOTO M  KOHEYHOTO) pe3yJdbTaToB paldOThl U
KOPPEKTUPOBKA BHITIOTHEHUS Pa0OTHI;

- pedaekcus;

- Ipe3eHTalus pabOThI.



7. DoH/I OLICHOYHBIX CPEICTB

7.1  MeToabl KOHTPOJISI M OLICHUBAHNS Pe3yJIbTATOB 00y4eHHUs

Texkymnii KOHTPOJIb

Mertoauka mnpenojgaBaHusl NUCIHUIUIMHBI «YTIpaBlIeHHE MPOEKTaMU» U
peanu3anusl KOMIETEHTHOCTHOTO TMOJXO0Ja B U3JIOKEHUU U BOCHPUSITUU
Matepualia MpeayCMaTpuBaeT UCIOJIb30BaHUE CIEAYIONUX aKTUBHBIX U
WHTEPAKTUBHBIX  (OpPM  TMPOBEACHUS  TPYNIOBBIX, HMHAUBUIYATbHBIX,
ayIUTOPHBIX 3aHATUA B COYETAHUM C BHEAYJUTOPHOM pabOTOW C IIENbIO
dbopmupoBaHUs U pa3BUTUS TPO(HECCUOHATHHBIX HABBIKOB 00YYarOIIUXCSI:

— MOATOTOBKA K BHITIOJTHEHUIO JTA0OPATOPHBIX paboT B JIaDOpaTOpHUsIX By3a;

— 3alllUTa U UHAUBUIYAIbHOE 00CYKICHUE BBITIOJIHIEMBIX 3TAMOB MPOEKTA;

— 00CyX/IeHHE TE€M IO TUCLUILINHE;

— TMOJArOTOBKA, NpPEACTaBIE€HHE U OOCYXKICHUE Mpe3eHTAlUl Ha

CEMUHAPCKUX3AHSITHUSX;

— OpraHu3aivs U IPOBEJCHUE TEKYIIEero KOHTPOJISI 3HAHUMN
oOyuaromuxcsi B HopMeOIaHKOBOTO TECTUPOBAHUS;

— TMPOBEJEHUE UHTEPAKTUBHBIX 3aHATUM MO MPOLETYPE MOJATOTOBKH K
WHTEPHET-TECTUPOBAHUIO HA calTax: i-exam.ru, fepo.ru;

— MCTOJIb30BaHHE UHTEPAKTUBHBIX (DOPM TEKYIIEro KOHTPOJsi B hopme
ay IUTOPHOTOU BHEAYJUTOPHOTO MHTEPHET-TECTUPOBAHMS;

— OPOBEJCHUE MACTEP-KIACCOB IKCIEPTOB U CIELUHUAIUCTOB B 00JACTU
yIPaBICHUSTIPOCKTAMU.

IIpomMe:KyTOUHBI KOHTPOJIb

B mpormecce o0ydeHuss HCTIONB3YIOTCS CIEIYIONINE OLIEHOYHbIE (HOPMBI
CaMOCTOSITENTFHOW paboThl 00YYAIOIMIUXCS, OIEHOYHBIE CPEACTBA TEKYIIETro
KOHTPOJISI yCTIEBAEMOCTH M IIPOMEXKYTOUHBIX aTTECTAITHI:
- pedepat 1o TeMe: « Y paBiieHue MPOeKTaMmy» (MHIUBHIYATHHO TS KaXK0TO
oOyuarolerocs);
- TMOATOTOBKA K CEMWHAPCKUM 3aHITHSAM, BBICTYIUICHHE C JIOKJIAJaMH,
MOJITOTOBKA TIPE3EHTAIUHN U T.1I.

OOGpas31ibl TECTOBBIX 3aJaHUM, 3aJTaHUI KYPCOBBIX MIPOEKTOB, KOHTPOJIbHBIX
BOIIPOCOB M 3aJaHUM i1 TPOBEACHUS TEKYLIEro KOHTPOJs, OWUJIETOB JIst
3a4eTa, IPUBEACHBI B PUIOKECHUU.

7.2 Ilkana 4 KpUTEPUH OLlEHMBAHUS Pe3yJILTATOB 00y4eHUs
[lepeueHb KOMMIETEHIIUM C yKa3aHHUEM ATaroB UX (GOPMUPOBAHUS B MpoOIECCe

OCBOEHHUS 00pa30BaTEIIbHON MPOrpaMMBI.



B pesynbrare ocBO€HUs] TUCHMILUIMHBI (MOAYJsl) (OPMUPYIOTCS CIEAYIOIINE

KOMIICTCHIIUN:
Kon
KoMneTeHI M | B pe3yibTare ocBOeHHMs 00pa30BaTeJbHOI NPOrpaMMbl 00y4aronuiics
U

YK-2 CriocoOeH ompeensaTh KpyT 3a1a4 B paMKax MOCTaBICHHOM IIeNT U BBIOUPATh
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, UCXOJS U3 JCHCTBYIOUIMX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUYECHUI

YK-3 CrniocoOeH OCyIIECTBIATh COLMAIbHOE B3aWMOJICHCTBHE U pEan30BBIBATH
CBOIO POJIb B KOMaH e

YK-4 Crnioco0OeH OCyIIECTBIATD I€JI0BYI0 KOMMYHHUKAIUIO B YCTHOW M TMCbMEHHON
dopMax Ha rocymapcTBeHHOM s3bike Poccuiickoit ®Depeparmum  u
MHOCTPAHHOM (bIX) SI3bIKE (aX)

B mporiecce ocBoeHust o0pazoBaTeibHOM MPOTpaMMbl JaHHBIE KOMIIETEHIINH, B

TOM 4YHCIC HX OTACIIBHBIC KOMIIOHCHTHI, q)OpMI/Ip}IIOTCH IIO3TAIIHO B XOA€

OCBOEHHUS 00YYarOITUMUCS TUCIUIUIMH (MOJyJ€l), MPAaKTUK B COOTBETCTBUU C

y4eOHBIM IIAHOM M KaJ€HJapHBIM I'pauKOM y4yeOHOTO TMpoIiecca.

ITokazarenem OLICHUBAaHUA KOMHGTCHHI/Iﬁ Ha Pa3IN4YHbIX JTallaXx HX

dbopmupoBaHuUs

ABIAICTCA  JOCTHIXKCHHC O6yanOIHHMHC$I IIaHUPYCMBIX

pEe3yIAbTAaTOB O0YUEHUS M0 AUCHUILIMHE (MOYIIIO).

YK-2
OrpaHUYCHUN
YK-3

KOMaHJie
YK-4

CrniocobeH omnpenensaTh KpyT 3a7ad B paMKaxX MOCTaBJICHHOW IeJIM ¥ BEIOUPATh ONTUMAIbHBIE
CTIOCOOBI UX PELICHHUs, HCXOS U3 JCHCTBYIOMINX MTPABOBBIX HOPM, UIMEIOIIUXCSL PECYPCOB U

Crnioco0OeH oCyIeCTBIATh COIMAIbHOE B3aUMOCHCTBUE U PEATH30BBIBAThH CBOIO POJIb B

CrniocobeH OCyIeCTBIATh EIOBYI0O KOMMYHHUKAIUIO B YCTHOM M MUCbMEHHOW (hopMax Ha
rocygapcrBeHHOM s3bike Poccniickoil denepanuu 1 HHOCTPAHHOM SI3BIKE

Kputepun onenuBanus

IMoka3areanb
He 3aureno 3aur
€HO
NVYK-2.1.®opmynupyet OO6yuaroumiics OObyuaronuiics
COBOKYIIHOCTh 3aaa4d B paMKax | IEMOHCTPUPYET ACMOHCTPHUPYET OT
IIOCTaBJICHHOM LIEJIM IIPOEKTa, PEIICHUE | OTCYTCTBHE 3HaHuM | AOCTATOYHOTO no
KOTOPBIX o0ecIieynuBaeT €€ | OCHOBHBIX MIPUHLIMIIOB CBOOOIHOTO YPOBHS
JOCTHXKCHUE CaMOBOCTIUTaHHUSI u | SHAHUMOCHOBHBIX
UVYK-2.2. OnpezensieT CBA3M MEXKAY | caMOOOpPa30OBaHUs, [PHUHIAIIOB
TIOCTABIICHHBIMH 3ajavyamu, | npopeccuonanpHoro ~ p | CaMOBOCIHMTAHHA H
caM000pa3oBaHuUs,
OCHOBHBIMU KOMIIOHEHTAMHU IIPOEKTA U | TMYHOCTHOIO  Pa3BUTHS,
OXXKHUJAEMBIMU  PE3yJNbTaTaMU  €ro | HCXOd u3 ATaroB MPOGCCCHOHALHOTO M
JTUYHOCTHOTO PAa3BUTHSI,
peainmn3zannuu KapbepHOTO pocta u HCXOMS ¥3 STAIOB
NYK-2.3. BsiOupaer ontuManbHbIE | T BaHUM pBIHKA TPY/a;
p pebo p pyaa, KapbECpHOTO pOCTa U
COCco0BI TUIAHUPOBAHMS,




pacripesielieHust 30H OTBETCTBEHHOCTH,
peleHus 3a/1a4, aHalIu3a pe3yJIbTaToB
C y4YeTOM JEHCTBYIOIIMX MPaBOBBIX
HOPM, UMEIOIIUXCS YCIOBUH, pECypCcOB
U OIPAaHMYEHHUM,  BO3MOXKHOCTEU
MCTIOJIb30BAaHUS

NVYK-3.1. Onpenensier cBoO poJib B

KOMaHAC, nuexoasa u3 CTpaTeruu
COTPYyAHUYCCTBA JJIsA JOCTHIXKCHUA
MMOCTaBJICHHOMN neiau, YUUTBIBAsA

0COOEHHOCTH TOBEACHUS U MHTEPECHI
JIPYTUX YYaCTHUKOB KOMaH/IbI
NVYK-3.2. Ilnanupyer U aHaau3upyer
MOCJIEACTBUS  JIMUHBIX  JCHCTBUH,
aJieKBaTHO  OLIGHUBAeT WJACU W
NPEUIOKEHUS! IPYTUX YYaCTHUKOB JUIS
JIOCTHXKEHUSI IIOCTABJIEHHOM LENu B
KOMaHIHOH paboTe

NYK-3.3. OcymecTtBisier  oOMeH
uHpOpMaLrel, 3HaHUSIMH U OIIBITOM C
HYJICHaAMU KOMaH/hbI, 006n10z[a51

YCTAaHOBJICHHBIE HOpPMBI U IIpaBUIIA
COLMAJIBHOIO B3aMMOJEHCTBHUSI, HECET
JUYHYK0 OTBETCTBEHHOCTb 3a CBOWU
BKJIa/1 B PE3yJIbTaT KOMaH/IHOU PabOTHI

NYK-4.1. VYuuTbhiBaeT 0COOCHHOCTH
ZIEIIOBOM KOMMYHUKaLUU Ha
rOCyIapCTBEHHOM U  HHOCTPaHHOM
SI3BIKaX B 3aBHCUMOCTHU oT
ocobeHHoCTeH BepOAIbHBIX u
HEeBepOATBHBIX CPEJICTB OOIICHHS

NYK-42. VYmeer BecTd O0OMEH

nenoBoi MH(opMalueil B yCTHOW U
IUCbMEHHOU dopmax Ha
roCylapCTBEHHOM U  HMHOCTPAaHHOM
A3bIKAX C  yYETOM  CBOeoOpa3us
CTHWJINCTUKH oumanbHBIX u
HEODUIMATBHBIX TIHCEM, a TaKxke
COLIMOKYJIBTYPHBIX paznuuuii B
dbopmare KOppeCIOHICHIIUN

NYK-4.3. Beinonusier nepeBoj
Mpo(hecCHOHATBLHBIX TEKCTOB C
MHOCTPAHHOI'O s3bIKA HA
FOCYIapCTBEHHBIN A3bIK PD u ¢
rOCYIapCTBEHHOTIO si3blka P® Ha
MHOCTPAHHBIN

YMEHUH IIJIaHUPOBATh CBOE
pabodee BpeMmsi u BpeMms
TSt CaMOpPa3BUTHSL.
(bopmyIHpoBaTh LENH
JMYHOCTHOTO u
npodeccruoHaIbHOTO
Pa3BUTHS U YCIIOBHUS HX
JOCTIDKEHUSI, HCXOJS U3
TEHJCHIUN Pa3BUTHUSA
obmactu
npodeccroHabHON
NesITeTbHOCTH,
WH/IUBUYaTbHO-
JMYHOCTHBIX
0COOEHHOCTEH; HE MMEET
MPAKTUYECKOTO OIlBITa
MOy YSHHS
JIOTIOJTHUTEIBHOTO
00pa3oBaHUsl, U3yUCHHS
JIOTIOJTHUTEIBHBIX
00pa3oBaTeNbHBIX
MIpOrpamm.

TpeOOBaHUH phIHKA
Tpya;yMEHUI
IUIAHUPOBATh CBOE
pabouee BpeMst 1 Bpemsi
JUIICaMOPa3BUTHSL.
®opMynMpoBaTh LEIU
JMYHOCTHOTO U
po(hecCHOHABEHOTO
Pa3sBUTHS U yCIOBUS MX
JOCTHKEHUS, UCXO/S U3
TEHJCHLUN Pa3BUTHUS
o0nactu
npohecCHOHANBLHOM
NesITeIbHOCTH,
VH/IUBUTYaIbHO-
JMYHOCTHBIX
0COOEHHOCTEH; OT
JlocTaTo4HOro 10
®000THOTO YPOBHS
BJIaJICHUS HABBIKAMU U
HAJINYMS IPAKTUIECKOTO
OTIbITA TIOJTYYCHUS
JIOTIOJTHUTEIIHLHOTO
00pa30BaHus, U3yUCHHS
JIOTIOJTHUTEIIBHBIX
00pa3oBaTebHBIX
POTPaMM.

[Ixab1 OLICHMBAHWA PE3YJIbTATOB HpOMCX(YTOqHOﬁ arTeCcrTalluly N HX

OIMKNCAaHHUC:

(I)opMa IIpOMe)KYTO‘IHOﬁ arTrecranmm: 3a4ver.

Arttectalus oOyyaromuxcs B opMme 3aueTa NpOBOJUTCS MO pe3yJsibTaTam

BBINIOJIHEHNS BCEX BHUIOB Y4YeOHOH paldOThl, MPEIyCMOTPEHHBIX Y4EOHBIM
IUIAHOM [0 JAaHHOW JUCHUIUIMHE (MOAYJIO), MHPHU OSTOM YUHUTHIBAKOTCS

pe3yabTaThl TEKYIIETO KOHTPOJISIYCIIEBAEMOCTH B TeueHue cemectpa. OreHka



CTEMEHU JOCTHKEHUS O0YUYaIOIIMMUCS TJIAHUPYEMBIX PE3YyJbTaTOB OO0YUEHHS
MO TUCIUIUIMHE (MOJIYJII0) IPOBOIUTCS MPETOaBaTesieM, BEAYIIUM 3aHATUS 110
aucuuiuinie  (MOAyYJII0) METOJAOM  AKcmepTHOoM  oueHku. [lo  wutoram
MPOMEXKYTOYHOM aTTeCcTalluu MO JUCHUILUIMHE (MOJIYJII0) BBICTABISAECTCSIOLIEHKA
«3a4TE€HO» WIIH «HE 3aUTCHOM.

MIxkana
Onucanune
OLICHUBAHUSA

BrimosnHeHs! Bce BUIbI yueOHOM paboThI, IPEIyCMOTPEHHBIE YUEOHBIMILIAHOM.
OOyuaromuiicss TeMOHCTPUPYET COOTBETCTBHE 3HAHUWI, YMEHUH, HaBBIKOB
NPUBEJCHHBIM B Ta0nMIax IOKaszaTesnel, onepupyer mHpuoOpeTeHHBIMU
3HaHUSIMU, YMEHUSMHU, HaBBIKAMM, [IPUMEHSET UX B CUTYyalUsAX IOBBILICHHON
3adTeHO cnoxkHoctu. IIpu 3TOoM MOryT OBITH JOIYIIEHBI HE3HAYMTENbHbIE OLIMOKH,
HETOYHOCTH, 3aTPYAHEHUS [IPU aHAIUTUYECKUXOIIepaLlUsX, IEPEHOCE 3HAHUH U
YMEHUI Ha HOBBIE, HECTAHIAPTHBIC CUTYALIUH.

He BrimonHen oawH win 0osiee BUAOB y4eOHOUM pabOTHI, MPEILyCMOTPEHHBIX
y4eOHBIM TIaHOM. OOydYarommuiicss TEMOHCTPUPYET HETONHOE COOTBETCTBHE
3HAHWM, YMEHWH, HAaBBHIKOB TPUBEICHHBIM B TaONMIaX IOKa3aTenei,
JOMYCKAIOTCS 3HAYUTENIbHBIC OIIMOKH, TPOSBISETCS OTCYTCTBUE 3HAHUM,
He 3a4T€HO | ymenmii, HaBBIKOB 10 psAfy NOKasaTesel, 0OyYarOIMiiCs HCIBITHIBACT
3HAYUTEIIbHBIC 3aTPYIHEHUS IIPU ONEPUPOBAHUU 3HAHUSIMU U YMEHUSIMU TIPU
UX NIEPEHOCE HA HOBBIE CUTYAIIUU.

Kputepun onenkn padorbl 00y4aonerocsi Ha NPAKTHYECKUX 3aHATHAX

«5» (OTJIMYHO): CTYJCHT aKTHBHO Y4acCTBOBAJ B OOCYXKIEHHH TeMbI IPAKTUYECKOTO 3aaHUs,
IIPEyCMOTPEHHON IJIAHOM NPAKTHUECKUX 3aHATHH; HCIOJIb30Bajl METOIUYECKUE IPUEMBI
TEXHUKO-9KOHOMHUYECKOTO OOOCHOBaHMSI NPOCKTHBIX peIICHUH; MpUMEHsUl (UHAHCOBO-
SKOHOMHYECKOE IUIAHUPOBAHHE MH)KEHEPHOI'O MPOEKTA; COCTABIJII TEXHUYECKOE 3a/laHue Ha
pa3paboTKy paJMOTEXHUYECKOW CHCTEMBl C TOYKH 3pEHHS TEXHUKO-3KOHOMHUYECKHUX
nokasaresneil. O0yyJaronuiics 4eTko U 6e3 OmMOOK OTBETHUJ Ha BCE KOHTPOJIBbHBIE BOMPOCHI,
aKTHUBHO paboTas Ha MPAKTHYECKUX 3aHATHUSAX; PEICTaBUII pedepaT v BBICTYITIII C COOOIICHHEM
Ha BHIOPAHHYIO TEMY.

«4» (X0pomio): CTyIEHT Y4YacTBOBaJll B OOCYXJEHHH TEMbl IPAKTHUYECKOTO 3a/aHus,
NPEJYCMOTPEHHOM IUIAHOM TPAKTHUECKUX 3aHATHN; OOYYaIOUIUICS C KOPPEKTHPYIOUIUMHU
3aMeUYaHUSAMU [PENOoIaBaTeNsl UCII0JIb30BAIl METOAMYECKHE TPUEMbI TEXHUKO-3KOHOMHYECKOT O
00OCHOBaHHUSI TPOEKTHBIX PpEIICHUH; MPUMEHsT (HPUHAHCOBO-IKOHOMHUYECKOE IUIAHUPOBAHHE
WH)KEHEPHOTO MPOEKTa; COCTABJIUT TEXHUYECKOE 3a/laHue Ha pa3padOoTKy pagHOTEeXHUYECKOM
CHCTEMBI C TOYKU 3PEHUSI TEXHUKO-3KOHOMUYECKHX IoKa3aTteseil. OOydaronuiics OTBETHII Ha
BCE KOHTPOJIbHBIE BOIMPOCHI, JAOCTATOYHO AKTUBHO paloTan Ha NPAKTHUYECKUX 3aHATHUSIX;
IpeacTaBui pedepaT, HO HE BHICTYITHIL

«3» (YAOBJIETBOPUTEJBHO): CTYICHT ()parMEHTapHO Y4acTBOBAJI OOCYXXIACHUU TEMBI
MPAaKTUYECKOT0 33aHus, IPETyCMOTPEHHOHN TJIAHOM IPAKTUYECKUX 3aHIATUN; 00yYaroIuics ¢
KOPPEKTUPYIOIIMMHU 3aMEYaHUAMU TPENOJaBaTENsl HCIOJb30BaJl METOAWYECKUE IPUEMBI
TEXHUKO-3KOHOMHUYECKOTO OOOCHOBAHMS MPOEKTHBIX PELICHUH; COCTABISUI TEXHUYECKOE
3aJJaHMe Ha Pa3padOTKy PaJMOTEXHUUECKON CHCTEMBI C TOUKU 3PEHUS TEXHUKO-I9KOHOMHUECKUX
nokasareseii; 00yJaroImuiicsi OTBETHIJI Ha HEKOTOPBIE KOHTPOJIbHBIE BOIIPOCH! C 3aMEUaHHSIMU;
HE npecTaBui pedepar.

«2» (Hey10BJETBOPUTEIbHO): OOYYAIONIUIICS HE Yy4YacTBOBal B OOCYXICHHHU BOIPOCOB
MPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUH; 00ydaromuiics
HE HCHOJIBH30BaJl METOIUYECKUE MPHUEMbI TEXHUKO-3KOHOMHUYECKOTO 00OCHOBAHHS MPOCKTHBIX
pEIIEHHIf; HE COCTABIISII TEXHUUECKOE 3aJaHne Ha pa3pabOoTKy paJIuOTEXHUYECKOH CUCTEMBI C
TOYKHM 3pEHMUS] TEXHUKO-DKOHOMUYECKUX IIOKa3aTesIel; CTYyAEHT OTBETWJI HAa KOHTPOJIbHBIE
BOIPOCHI € OIIMOKAMHU MJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOTIPOCHI; HE MpeaAcTaBmII pedepar.



Kpurepun oneHkn pe3y/ibTaTOB TeCTHPOBAHHSA
TecTupoBanue M0 JUCHUIUIMHE «YIIPABICHUE IIPOCKTAMU» HE IIPOBOAUTCS.

7.3  OuneHo4Hble CPeACTBA

7.3.1 Texyumuii KOHTPOJIb

ITpuMepHbIii IepeYeHb BOMPOCOB HA CEMHUHAPCKOM/IIPAKTUYECKOM 3aHATHU

Bnusinre npoekTHOTo 00y4eHust Ha MpoeCCUOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.

YT0 Takoe NMUIIOTAKHBIN IIPOEKT.

KakoBa posib Ou3HecC-IIIaHUPOBAHUS B YIIPABICHUH POCKTAMHU.

Crelikxonaepbl KaK yYaCTHUKU BHEIIHEW Cpesibl IPOEKTHON AESITEIBbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

B uem BrIpaxkaeTcs BIUSHUE PUCKOB Ha MPOLECC pEAJIN3aLMU ITPOEKTA.

Kak ynpaBisitoT )KU3HEHHBIM LIMKJIOM IPOEKTA.

B 4em BbIpakaeTcs colMaibHbIN 3((EKT OT peann3aluy NpoeKTa.

9. Kaxk nmpumensiercsa quarpamma ['aHa B TaiiM MEHEPKMEHTE YNIPaBJICHUSI IPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €TI0 IPUMEHEHHUS B YIIPABICHUH POCKTAMHU.
11. Kak pa3zpabaTbIBaeTcs CTpaTerusi U COCTABISETCS OI0KET MapKETHHTa IIPOCKTA.

12. B yem BbIpaxaeTcsi 3KOHOMUYECKHI APPEKT OT pearu3aliy MpoeKTa.

13. Yto0 Takoe MapKETHUHIOBOE COIIPOBOXACHHUE ITPOEKTA.

14. Yto Takoe npoekT? B ueM 3axirouaeTcss HCTOPUUECKUN aCIIEKT YIPABICHUSI IPOEKTAMH.
15. Kakue MHCTpyMEHTBI U METOAbl YNPABICHHUS BPEMEHEM IPU BBIIIOJHEHUM KOHKPETHBIX
3aJ1a4, IPOEKTOB, IIPU JOCTHKEHUH ITOCTABJICHHBIX 1iesiell BaM n3BecTHBI

16. B 4yem BbIpakeHbl IPUOPUTETHI COOCTBEHHON IESATENBHOCTH, JUYHOCTHOI'O Pa3BUTUS U
po¢heCCUOHATLHOTO POCTA B IPOCKTHOM IESATETBHOCTH.

17. B yem BbIpaxxaeTcs OLCHKa MPUBJIEKATEIbHOCTH OU3HEC-TIJIaHa 111 MHBECTOPOB.

18. Kak opranusyercs NpoeKTHas JESTEIbHOCTD.

19. Tlepeuncnute OCHOBHBIC 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

20. B 4em BbIpakaeTcsi OpraHU3allMOHHAs KyJIbTypa IPOEKTa.

21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHU IUIAHUPOBAHMSI BPEMEHU B IIPOEKTHOM JEATENBHOCTH.
22. Yro Takoe noptdesb pUCKOB MPOEKTA.

23. Ilepeuncnure BUAb! yIPABICHUYECKUX PELICHU.

24. Kakue oniepaTUBHbIE yIIpaBJIE€HYECKUE pelleHns BaM n3BECTHBI.

25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa/IMY 3aBEPIIECHUSI IPOEKTA.

26. Kak peannsyercsi MApKETUHIOBOE CONIPOBOXKACHHUE ITPOEKTA

O NN W=

ITpumepHble TeMbl pedepara/scce

1. Knaccugukarus npoekTos

2. YmpaBieHne IpoeKTaMu U MPOEKTHAs 1€ATEIbHOCTh B COBPEMEHHOM MUPE

3. IIpoekt kak cmoco0 yIOBIETBOPEHHS COIIMALHOM MOTPeOHOCTH 00IIeCTBa.

4. IlpuopuTeThl COOCTBEHHOU NESATEIBHOCTH, JTMUYHOCTHOTO Pa3BUTHS M MPO(ecCHOHAIBHOTO
pocTa B IPOEKTHOM 1€ATENbHOCTH.

5. T'OTOBHOCTh K MOCTPOCHHIO NPO(EeCCHOHANBHOM Kaphepbl M ONPEACICHHUIO CTpPAaTeruu
npoeCCUOHATBLHOTO Pa3BUTHsI Ha OCHOBE OLEHKH TPeOOBaHUI pHIHKA TpyHa, MPEIOKEHHUM
pBIHKA 00pa30BaTENbHBIX YCIYT U C YIETOM JMUYHOCTHBIX BO3MOKHOCTEH U IPEAIIOUYTEHUH.

6. BHemHss 1 BHYTPEHHSISI Cpeia MPOEKTa: BO3MOKHOCTH ()OPMUPOBAHKE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS yIIPABICHYECKUX PEIICHHUH

8. IlepcrieKTUBHBIE YIIPaBICHYECKUE PELICHUS U UX peanu3alus B IPOEKTHON JAESITEIbHOCTH.
9. ’Ku3HEeHHBIN UK KOMaH/bl IPOEKTA.

10. OcHOBHBIE TEXHOJOTUY NIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTaMHU.

11. ®opmupoBanue mopTdens PUCKOB MPOEKTa, WX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
yTpaBJICHUS] pUCKAMH [TPOEKTA.

12. OcHOBHBbIE CTa/IUU KU3HEHHOTO IIMKJIA TIPOEKTA, X XapaKTEPUCTUKU U (PYHKIIUH.

13. VYnpaBneHue )KU3HEHHBIM LIUKJIOM MPOEKTa B IPAKTUYECKOU JEATEIBHOCTH.

14. IlecTs cocTaBISIIOIIMX MAPKETUHIOBOTO COIPOBOKAEHUS MPOEKTA.




15. TIpoekT Kak cucrema, ero CTpykKTypa U JOKYMEHTAallMOHHOE 0(opMIIEHHE: KapTa MIPOEKTa,
[IacHOpT MPOEKTA.

16. busHac-mu1aH: BUJIbl, COIEPIKAHUE, Pa3/Ieibl U XapaKTEPUCTUKH.

17. Komanna npoekTa u COLMaIbHbBIE POJIA €€ YYACTHUKOB.

18. Bpewms kak 0iMH U3 TJIABHBIX PECYPCOB IIPOEKTA.

19. BpemenHble orpaHU4eHMsI IPOEKTA, Auarpamma ['aHra.

20. [lomycTuMmble/ HEIOYCTUMBIE MTOKA3aTEIN PUCKOB U OIIEHKA PUCKOB MTPOEKTA.

21. Ouenka 3(pPeKTUBHOCTH POEKTA: COBPEMEHHbIE METOIMKH €€ pacyera.

22. VYnpaBieHYECKHE PELICHUS B IIPOLIECCE YIIPABIECHUS IPOEKTOM.

23. IlnaHupoBaHME AacCOPTMMEHTAa U AaHAJIU3 ACCOPTHMEHTHOW IOJUTHKU B YIpaBJICHUU
IIPOEKTOM.

24. TlpuHATHE pEUIEHHH MO0 I[IEHOOOPA30BAaHMIO KaK COCTABIIIONICH YIPaBIECHUECKOTO
peLIeHus.

25. TexHHUKO-3KOHOMHYECKOe 00OCHOBAHME MPOEKTHBIX PEUICHUH U TEXHUYECKOe 3aJaHHe Ha
pa3paboTKy paJMOTEXHUYECKOW CHCTEMBl C TOYKH 3pEHHS TEXHUKO-3KOHOMHYECKHUX
[IOKa3aTeIICH.

26. Metoauueckue NprUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MMPOEKTHBIX PEIICHUH.
27. ®UHAHCOBO-3KOHOMMUYECKOE IMNIAHUPOBAHNE MH)KEHEPHOIO ITPOEKTA.

28. TexHuueckoe 3aJaHue Ha pa3pabOTKy paJUOTEXHUYECKOH CHCTEMBI C TOYKU 3pPEHHS
TEXHUKO-I)KOHOMHUUYECKUX MOKa3aTesei.

ITo cornmacoBanuIo ¢ mpernoaBaTeneM 00yUaroIUHCs MOXKET MPEATI0KHUTh COOCTBEHHYIO TEMY
pedepara/scce.

[TpumepHoe 0030pHOE MPAKTHUUECKOE 3aHATHE (BapuaHT 1): MecTo U poib HAyKH YIpaBICHHS
IIPOEKTaMHU

1. YopaBrieHue — 3To MpoIecc BO3ACUCTBUS Ha JTF000H 00BEKT ISl JOCTHKEHUS HEOOXOTUMBIX
pe3yabTaToB. B coBpeMeHHOH KuOepHEeTHKe (Hayke 00 yNpaBJICHUH CIOXXHBIMU CHCTEMaMH)
CYILLECTBYET YETHIPE KJIacca YIPaBICHHUS:

— B HEXHUBOM IIpUpPOZIE (TeXHI/IT-IeCKI/IX CI/ICTeMa.X);

— 6GHOJIOTMUECKHUX CHCTeMaXx: — BUPTYAJbHEIX CUCTEMaX

— COIIHAJIBHBIX CHCTEMAX.

B 1em cocTouT oO1iee ¥ MPOTHBOIOIOKHOE MEXIY yIpaBiIeHueM 3TUMHU cuctemamu? Kakoii
U3 IPUBEJICHHBIX BBIIIE CUCTEM YIIPABIISATh HAUOOJIEE CI0KHO U TIOYeMy?

2. JIro0as cucTema ynpaBJieHUs! JEIUTCS Ha JIBE TOACUCTEMBI: YIIPABIISIONIYIO U YIIPABIIEMYIO.
Jlnst ocymiecTBiaeHus GYHKIMNA YIPaBICHHS YTPaBISIoNIas MOJCUCTEMA JIOJKHA pacrojaraTh
HEOO0XOAUMBIMU pecypcamu (MaTepualbHBIMU TPYJOBBIMH, (MHAHCOBBIMHU),
o0ecreynBaOIMMHI  peau3aliio YIpaBICHYECKHX BO3JIEHCTBHHA. Bmecte ¢ Tem cucrema
yHOpaBIEHUS MOAPa3yMEBAEeT HAJIMYME€ CTPYKTYpbl, OPTaHU3ALUM U MEXaHW3Ma YIIPaBJICHHUS.
PaccraBpTe X B OpsAIKE 3HAUUMOCTH.

B ueM cocTout paznuune M1y 3TUMHU NoHATUAMU? Kakoil U3 211eMEeHTOB ynpasieHus 1uist Bac
Oyzaer foMUHUPYIOUMM? APryMEHTHPYUTE CBOIO TOUKY 3PECHHUSI.

3. B ocHoBe 3((}EKTHBHOTO YIPABICHHUS JIKUT CHUCTEMA DSKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB U METO/OB YIPABJICHUS B YCIOBUSX PHIHOYHBIX OTHOLIEHWM.
[TosicHuTE CMBUI U COAEPIKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mnpexacrasisercs Bam omnpenensionum A JOCTHKEHUS IOCTABJIEHHBIX LiEIeH
IIPOEKTHOTO YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIMIIBI WX METO/bI YIIpaBJIeHUsA?

4. Jlnsi MOBBIILIEHHUS] KauecTBa MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIPABICHUS MPOEKTAMH
(kak 1 B JMo0OH apyroi cdepe) NMpUHIMNUATLHOE 3HAYCHHWE MMEET OpraHM3alus y4eOHOro
nporecca. OO0pazoBaHHe MMEET JIBE LIEIH: COUMAIBHYIO U npodeccruoHanbhyo CoruanbHast
IEJIb COCTOMT B BOCIPOU3BOJACTBE KYJIBTYPBHI, A(P(PEKTUBHOM MNPHPAIIEHUN JTyXOBHOTO
noreHmana Haiuu. llpodeccnonanbHas 1enb 00pa3oBaHHs — OOECHEUUTh IOATOTOBKY
KaJpOBOIO0 M HAyYHO-TEXHHUUYECKOTO TIOTCHLHUANA Uil MOBBIIICHUS A(PPEKTUBHOCTH H
KOHKYPEHTOCIIOCOOHOCTH POCCHMCKUX KOMIAaHUN. Ba)KHBIM MPUHIIUIIOM COBEPIICHCTBOBAHHUS
o0pa3zoBaTenpbHOrO Mporecca B MOCIOMUTEXE CUMTAETCS MOBBIIMICHHE KadecTBa OOYy4YeHHUs
Oyaymux OakanmaBpoB HampasieHus mnoarotoBku 11.03.01 «PanuorexHuka» mnpodpuiib
«MHTennekryanpHas paauodaeKTPOHUKA U IPOMBILIUICHHBIA HHTEPHET BELIEH.




Kakue ¢Qopmbr o00yueHuss B oOpa3oBarenbHOM Tpouecce Bbl  cuutaere Hambomee
nesnecoobpasubiMu U 3¢pdexruBabiMu? [Ipoananu3upyite BUABI NMPAKTHUYECKUX 3aHATHH, B
HauOOJBIIeH CTENEeHH CIOCOOHbIE BbBI3BAaTh Yy OOydYaroIUMXCs JKeJaHHe aKTUBU3UPOBAThH
MBILIUIEHHUE, TPOSBUTH CBOU TBOpUYeckue criocoOHocTH. Kakue Gpopmbl B3aumozeiicTBus By3a U
CTEUKX0J/1epoB Bl MoOrnu Obl MPEIOKUTh C HENbI0 MOJTYYCHUs MPAKTUUYECKUX HABBIKOB
o0yyaromuMucs B chepe yrnpaBiieHUs IPOSKTaMu?

ITpumepHOE 0630pHOE MpaKTHYECKOoe 3aHATHE (BapuaHT 2): [TpoeKT kak 0OBEKT yIpaBIeHHS

1. Ecnu 661 1upeKTOpoM Obl 4...
[IpencraBpre ce0s B poid pPyKOBOAMTENS Bamied kommanuu. Ilpexamonaras 3HaHUe
CTpaTETHUECKOM 1IeTN Ballero Ou3Heca, NPUIyMalTe HECKOIBKO UIEH MPOEKTOB, KOTOPBIE ObI
et coorBeTcTBOBaNIN. OCHOBHBIE TPEOOBAHUS — MAKCUMAJIbHAS PEATTMCTUYHOCTD C Balllel TOUKU
3peHus KaK AUPEKTOpa, IPOTHO3UPYEMOCTh BO BpeMeHu, puBIeKaTeIbHOCTh, OTPAHUYEHHOE
YUCJIO YIPaBJIIEMbIX I1apaMETPOB, OIPENEICHHOE Hadajlo Wiau okoHuyaHue. [loaroroBbre
KpaTKoe OMUCAHWE MHUIIMHPYEMOTO MPOEKTa, YJeIUB BHUMAaHUE KU3HEHHOMY LIUKIY, (a3am,
LIUII03aM, OTPAaHUYEHUAM, TapaMeTpaM npoekTa. CMoAeTupyHTe BO3MOXKHYIO apryMEHTALIMIO 32
U IIPOTHB 3aITyCKa MPOEKTA.

2. Tpu yacTo BCTpeYarOmMXCs ONPEACACHUS MOHATUS KIIPOCKT»:
[IpoeKT — yHUKaIbHBIN POLECC, COCTOSIINI N3 Hab0pa B3aMMOYBSA3aHHBIX U KOHTPOJIHPYEMBIX
paboT ¢ jaramMu Havaja U OKOHYAHUS U MPEANPHHATHIA, YTOOBI JOCTHYB IETU COOTBETCTBHS
KOHKPETHBIM TpeOOBaHMSIM, BKJIIOYas OTPAaHMYEHHUS 0 BPEMEHH, 3aTpaTaM U pPecypcam.
(ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project management
-p. L.).
ITpoekT — yHHKalIbHasi COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIeHCTBUI (paboT) ¢ onpeaeeHHBIMU
JaTaMu Hayajla ¥ OKOHYAHUS, NMpeJIHA3HAYEHHBIX JUIsl YCHEIIHOTO JOCTHXKEHHs OOIeH memu.
(AIPM — Australian Institute for Project Management, National Competence Standard for
Project Management — Guidelines 1996 —p. 18.).
[IpoekT — yHHKaJbHas COBOKYNHOCTb CKOODAMHUPOBAaHHBIX JeicTBUU  (paboT) ¢
ONpEACICHHBIMA TOYKAaMH Hayaja W OKOHYAHHUA, MPEANPUHATas WHIAUBUAYYMOM WIIU
OpraHu3aluen s JOCTHKEHUSI ONIPEIETIEHHBIX 1I€JIeN ¢ YCTAaHOBIEHHBIMU CPOKAMM, 3aTpaTaMu
1 napamerpamu BoimonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1:
Guide to Project management- p.2.).
Kakas u3 mpeicTaBiIeHHBIX TOYEK 3pEHHs] Haubojee IOJHO OIpEeNeNseT CMBICH MOHSATHS
«TIpOEKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YT1BepxkacHUE [IpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSTHHO AEHUCTBYIOLIEE NIPEANPUATHE WU A b
HEKas NOCTOSIHHAs AESITEIbHOCTD

2 KauecTBo ynpaBiieHUsl HE Ba)KHO /715l IPOEKTOB A b

3 BeinonHeHune npoexkra B CPOK SABJISIETCS BAKHBIM ACIIEKTOM A b
yHIpaBJIEHUS] IPOEKTOM

4 BrlInonHeHue npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYipasineHue MpoeKTaMuM HE OTJIMYaeTcs OT JPYrux A b
obuacTeil ynpaBieHus

6 Bpemennslli  XapakTep IpPOEKTa CTABUT YHUKAJIBHBIC A b
po0JIeMBl epesl PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyronbHUK napamMeTpoB IPOEKTa BXOAUT KOMaH/A, A b
O10JKET MIPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccuukamuss ~ mpoekToB  O4YEHb  BakKHa IS A b
IIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UIpaeT 0coOyro
POJIb IIPH YIIPABJICHUH NOPTEIEeM MPOESKTOB

9 [[I1r03b1 KU3HEHHOI'O LIMKJIA MPOEKTa - 3TO CBOEro poia A b
GWIBTPBI, MPOUTH dYepe3 KOTOPble MOKHO TOJBKO IPH
JNOCTHKEHUM IPOMEXYTOUHBIX LEIeM W IOJy4YeHUU
IIPOMEXKYTOYHBIX PE3YJIHTATOB




Ne YT1BepxkacHuE IIpaBuibHO Hesepno
10 | )KusHeHHBII LMK MPOEKTa BKIIOYAET CIIEAYIOIIYIO A b
oyepeaHOCTh (a3: WHHULMUPOBAHHE, 3aBEpIICHHE U
peajln3anuo

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenute pa3HULy Mexay (QYHKIMOHAIBLHOW, ONEpPallMOHHOM W TPOEKTHOM
JESTEeIbHOCTBIO B OPraHU3aIUH.

B opranusanuu BEIIONHAIOT pa3inyHble padOoThI IS JOCTHXKEHHA psifa 1eeil. OObIYHO padoThI
MOKHO MpPEICTABIATh KaK IPOEKTHl HIM Kak onepauuud. B 3Tom ciydae nesTeabHOCTD
Ha3bIBaeTCs onepanoHHol. [IpoayKT mpoekTa MoXKeT ObITh MaTepUalIbHBIM (HallpuMep, HOBOE
TEXHUYECKOE OCHAIIICHHE BAaroHOB), WIM HeMaTepHUaIbHBIM (00yueHHe pabOvYHMX KaJpoB), UIIH
NpPEACTaBIATh COOO0H KOMOMHAIMIO M3 MAaTEepUAIbHBIX W HEMAaTepPHAJIbHBIX OOBEKTOB.
YHHUKaIBHOCTB NMPOAYKTA 03HAYAET MO0 €ro CyIeCTBEeHHbIE OTIIMYHS OT APYTHX aHATOTUYHBIX
NPOAYKTOB, JHOO OTJIMYMA B YCIOBHSX, B KOTOPBIX OH co3Aaercs. B menoMm nesTenbHOCTD
T000T0 MPEeNNPUATHS UITH OPTaHU3aLUU MOXKET OBITh olpeiesieHa TM00 Kak (pyHKIIMOHAIbHAS,
1100 Kak MpoeKTHas (BO3MOXKHBI UX KOMOWHAIINHN).

B d4em cocrour pasHuna Mexay (yHKIMOHANBHOM, ONEpPAallMOHHOM W TMPOEKTHOM
NesTeNbHOCThIO B opranu3aiuu? [lpuBenure npumepsl QyHKIIMOHATBHOW, ONEPAIIMOHHON H
IIPOECKTHOM NEATEIBHOCTH.

HpOMe)KyTO‘lHaH aTTecranusa

IIpuMepHBIii IEpeYeHb BOIIPOCOB, BHIHOCUMBIX Ha 3a4€T
[TonsiTue, nenu u 3aja4n ynpaBIeHUs IPOEKTaMHU.
Me:x1yHapOaHbIE U POCCUICKHME aCCOLMALINN YTIPABIEHUSI IPOEKTaMH.
AKTyanbHOCTb YIIpaBJICHHUsI HHHOBAL[MOHHBIMH NIPOEKTAMH.
Ilenu v 3a7auM ynpaBiaeHUs IPOEKTaMU.

[TonsTHe, KIaccuuKanus U XapaKTePUCTUKH HHHOBALMOHHOTO MIPOEKTA.
Copnep:xaHue, yUaCTHUKHU U CpeAa MPOEKTA.

Me:x1yHapOIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOEKTaMH.
JKuzneHHbIH IUKIT poeKTa: (a3bl U STAIBL.

OCoOeHHOCTH yTIpaBIICHUS )KU3HEHHBIM LIUKIIOM MPOEKTA.
Konnenmus npoekra. TpeOoBaHUs K €€ COAECPKAHUIO.
Mogenu 1 cTpaTeruy ynpaBjeHUs IPOEKTaMU.
Ctparternieckoe ynpapjieHHEe IPOSKTaMU M €0 0COOEHHOCTH.
@OyHKIMU yIPaBICHUS POEKTaMH.

IIpoueccHbll MOAXOM K YIPABJICHUIO IPOCKTaMHU.

[Tpuniune! 3¢ GeKTUBHOTO yIpaBIeHUs TPOSKTaMHU.
ITocnenoBaTeabHOCTh ATANOB YNPABICHUS IPOEKTAMH.
OcHOBHBIE IPUHIUITBI POPMUPOBAHUS KOMAH/IbI IPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUSI KOMaHbI

. YrpaBiieHue KOMMYHUKAIUSIMU B KOMaH/IE.
Peccypcoobecniedenne npoekra: TpeOOBaHUS.

IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTAB

Onenka u 0TOOp MHHOBAITMOHHBIX UIICH.

Kpurepun onieHku 1 0T60pa IPOESKTOB.

Pazpabotka Muccuu, 1eneit u 3aad NpoeKTa.

[IpaBuia nocTpoeHus aepeBa Lemeil.

DKcnepTu3a UHHOBALIMOHHBIX IIPOEKTOB.

MeToab! OIIEHKH U 0TOOpa HHHOBALMOHHBIX MIPOEKTOB.
Onenka 3¢ eKTUBHOCTH MHHOBAIMOHHBIX MTPOEKTOB.
[Ipoueccel ¥ ypoBHU IJIAHUPOBAHUS ITPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOESKTHBIX PadoOT.

Onenka counaabHONW 3HAYMMOCTHU IIPOEKTA.

. OneHka 'KOHOMHUYECKOW 3HAUMMOCTH ITPOEKTA.
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