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1 Ilepevyenp IIAHMPYEMBIX PpPe3yJbTATOB O0y4YeHHMsl IO JUCUHMILUIMHE,
COOTHECEHHbIE C INIAHMPYEMBIMHM PpPe3yJbTATAMHM OCBOCHHS 00pa30BaTeIbHOH
NPOrpamMmabl

Hacrosiimass mporpamma y4eOHON TUCIUIUIMHBL «YTIPaBJICHUE MPOCKTAMI» YCTaHABIUBACT
HeoOX0oIuMbIe TPeOOBaHMS K 3HAHUSM M YMEHHUSM OOydJaronuxcs paboTe B KOMaHJIe, B TOM YHCIIE
it 3OPEKTUBHON HMHTETpAMA B TPOCKTHBIM KOJUICKTHB, COOJIFOJICHUS CPOKOB BBIIOTHCHHS
MIPOEKTOB U TIOIYYCHHS TPEOYEMBIX Pe3yJIbTaTOB.

[Iporpamma pazpaborana s HanpasieHus noarotoBku 54.03.01 «/lmuzaita», mpoduns
«TpaHCIIOPTHBINA U TPOMBILUIEHHBIA TU3aiiH» B COOTBETCTBUH C:

— denepanbHBIMH TOCYIAPCTBEHHBIMU 00Pa30BaTEILHBIMY CTaHIAPTAMU;

— OOpa3zoBaTeIbHBIMH MPOTPAMMAaMH BBICIIIETO 00pa30BaHUs;

— Pabounmu yaeOubIME aHamu i1 2023 rosia Havana moAroTOBKH.

Meay AUCHUNIMHBI

[{enpr0 OCBOCHUS TUCITUTUIMHBI « Y TIPABICHUE TIPOSKTAMIY SBIISETCS M3YYCHUE M OCBOCHHE
O0OyJaIONTUMUCS TEOPETHUYSCKUX OCHOB W TIPAKTHYECKUX HABBIKOB B OO0JIACTH YIIPABJICHUS
MIPOEKTaMK TI0 (POPMHUPOBAHUIO TIPEJCTABICHUN O MMPOCKTHOW JIEATEIIHBHOCTH (OT 3apOXKACHUS HJICH
JI0 peanu3alii MPOeKTa) KaKk O IEJIOCTHON CHUCTEME, BCE AJIEMEHTHI KOTOPOW B3aMMO3aBHUCHMEI.
BrnajgeHne TEOpPEeTHYECKUMH OCHOBAMH M TPAKTHUYCCKUMHU HABBIKAMHU B OO0JIACTH YIIPaBJICHHS
MPOEKTaMH HEOOXOUMBI JUIS YCIEITHOTO OCBOCHUS W BHEJAPEHUS WHHOBAIMOHHBIX TEXHOJIOTHH,
OTIPECTISAIONINX MPOMBIIIICHHOE PA3BUTHE U YITPABJICHHS, CO3aHUS U PeaTU3allnA HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATHLHOIO JTUYHOCTHOTO POCTa U CaMOPa3BUTHS, KPEAaTUBHOTO peLICHUs 3a1a4
TEKYIIET0 U CTPATerHYecKOro YIPaBJICHUS: HAUMHAs C YIPaBIEHUS MEPCOHAJIOM M 3aKaHYMBas
OCBOEHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs THCIHUTLIUHBI

OcHoBHBbIE 334U U3y4EHUS TUCHUTIINHBIL:

— W3Yy4EHUE OCHOBHBIX METOJOB M TEXHOJOIHMH YIpaBiCHHUs MPOEKTaMHU: CO3/aHHE KOHIIECTIUU
MPOEKTa, KOMaHbl POEKTA, IJIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

— U3Y4YEHUE OCHOBHBIX TEXHOJOTUWA MPOEKTHOTO YIPABICHHE: XapaKTEPUCTHKHU, CIIOCOOBI
MIPUMEHEHHUs], OTPaHUYCHHUS, TOCTOMHCTBA, HEJIOCTaTKU, 00JIACTh MCIOJIb30BaHUs (IPUMEHEHHUS) U
T.1.;

— (opmupoBaHHe M pa3BUTHUE TEOPETUUYECKUX 3HAHMM U MPAKTHUYECKUX HABBIKOB B 00JACTH
TEXHUYECKOTO U COLUATBHOTO MPOSKTUPOBAHUS U YIIPABIICHUS TPOEKTAMHU.

OOydeHue No IUCHUIUIMHE «YIIpaBJICHHE MPOEKTaMU» HAMpaBlIeHO Ha (opmupoBaHHe
y 00Yy4aroImuxcs CNeAYIOUNX KOMIIETeHIIUH:

KOH U HAUMCHOBaHUue I/IHI[I/IKaTOpLI JOCTHKCHU A KOMIIETCHIINHN
KOMIIETCHIMH

YK-2. CriocoGeH onpeaenarthb NVYK-2.1.®@opMynupyeT COBOKYIHOCTb 3a/1a4 B paMKax

KpYT 3aJa4 B paMKax MOCTaBJIEHHOM 11eJIM MTPOEKTa, PELIEHUE KOTOPBIX

MOCTaBJIEHHOM 1IENH U obecreunBaeT ee JOCTHKEHUE

BBIOMPATH ONTUMAJIbHbBIE NYK-2.2. Onpenensier cBA3U MEX/1y TOCTaBIEHHBIMH

CHOCOOBI UX PEIIeHUs, HCXO IS 3a/1a4aMy, OCHOBHBIMH KOMIIOHEHTaMU MPOEKTA U

13 IEUCTBYIOIIUX MTPABOBBIX 05KM/Ia€MbIMH PE3YJIbTATAMH €TI0 peain3alun

HOpM, uMeromuxcs pecypcoB u | UYK-2.3. Beibupaet onTumanbHbie CIIOCOOBI

OTpaHUYEHU M IJIAaHUPOBAHUS, PACTIPEJCIICHHS 30H OTBETCTBEHHOCTH,
pelieHus 3a1ay, aHaiuu3a pe3yabTaToOB ¢ yUeTOM
JEHUCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIMXCS YCIIOBHI,
pECypCcoOB U OTPAaHUYEHU I, BO3MOKHOCTEN HUCIIOJIb30BAHUS




KOH U HAUMCHOBaHHe¢ I/IHI[I/IKaTOpr HOCTHKCHUHA KOMIICTCHIINHA

KOMIIeTeHIM H
YK-3. Criocoben ocymectBisate | UYK-3.1. Onpenensier cBOIO pojib B KOMaH/E, UCXOIS U3
COLIMAIBHOE B3aWMOJICHCTBHE U | CTPATETUU COTPYIHHUYECTBA ISl TOCTHIKEHHS MTOCTaBICHHON
peann30BBIBATH CBOIO POJIb B IeJTM, YIUTHIBas 0COOCHHOCTH MOBEICHUS U MHTEPECHI
KOMaH e JIPYruX y4aCTHUKOB KOMAHIbI
NYK-3.2. [Inaaupyer U aHATU3UPYET IMOCIEICTBHS JINIHBIX
JICWCTBUM, aJICKBATHO OLICHUBAET UJICH U MPEIIOKEHUS
JPYruX Y4aCTHUKOB JJISl TOCTHKCHUS TIOCTABJICHHOH 1IEJIH B
KOMaH/HOH paboTe
NYK-3.3. Ocymectsisier oOMeH nHOpMaIeid, 3SHaHUIMHU
¥ OTBITOM C YWICHaMHU KOMaH/Ibl, COOIO/Iasi YCTaHOBJICHHBIC
HOPMBI ¥ MTPaBHJIa COIMATBHOTO B3aUMOJICHCTBUS, HECET
JMYHYIO OTBETCTBEHHOCTb 33 CBOW BKJIAJl B PE3YJIbTAT
KOMaHHON pabOoThI

2 MecTo TUCUMILUIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMbl

JlucuuruinHa OTHOCUTCS K 49acTH, (opMupyeMoill ydacTHHKaMu 00Opa30BaTEebHBIX
oTHomeHui 61oka b1 «/{ucuumiunsl (Moayan)». JucuuIiHa OTHOCUTCS K YacTH, GopMUpyeMOit
y4acCTHUKaMH 00pa3oBaTeabHBIX OTHOMIEHUW Onoka bl«lucrummuaer (Mogymu)» - b1.2 «Yacts,
dbopMupyemasi yuacCTHUKaMU 00pa30BaTeNIbHBIX OTHOIICHUI».

JucuumninuHa «YTpaBieHHE TPOEKTaMH» H3y4daeTcsi BO 2-OM CeMecTpe OOy4YeHHs M0
HanpaBieHnto  moarotoBku  11.03.01  «Pammorexnuka», mnpodunbr  «MHTEIEKTYaIbHAS
PaaAMO’IEKTPOHUKA U IPOMBIIIJICHHBIA HHTEPHET BEIIEH».

JlucuuminHa HEeMOCPEACTBEHHO CBs3aHa CO CIEAYIOIMIMMH JUCHUIUIMHAMU U MPaKTUKAMH
OOIT:

BBenenue B IpoEKTHYIO IESTEIBHOCTE;

OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHAMATENbCTBA;

[IpoexTHast 1eSTENBHOCTD;

[Icuxomnorust AeI0BOro oOLIECHUS;

VYyeOHast mpakTUKa (TPOCKTHAs);

DKoHOMHYECKas OlleHKa 3()(PEeKTUBHOCTU HHKEHEPHOTO MPOEKTA.

3 CTpykKTypa U conepKaHue TUCIHIIMHBI

OO61as TpynoeMKOCTh (00beM) IUCHUIUIMHBI «YTIpaBIeHUE MPOSKTaMI» COCTAaBISET 2
3aYETHBIX CTUHUIIBI.

O0beM IUCHMILTUHBI 10 BUIaM y4eOHBIX 3aHATUH (B 4acax) — 72 vaca.

JlucuuninHa mpernoaeTcsl y OYHOM 1 3a04HOM popM 00ydeHu .

Bun npomexyrouHoit arrectamnuu (hopMa KOHTPOIIS): 3a4eT.

3.1. Buabl y4eOHoii padoThI H TPY10€MKOCTH
(mo popmam oOydeHus)

Buna yueOHo# padcoThI Bcero yacos Cemectp
2

3.1.1 Ounas ¢popma o0yueHust
AyIUTOpHBIE 3aHATHS (BCEro) | 36 | 36




Buj yueGHOit padoThI Bcero yacos CeMZeCTP
B toMm uucne: - -
Jlexknuu - -
[Tpaktuyeckue 3austus (I13) 36 36
Cemunapsl (C) - -
JlabopaTtopusie padoTs (JIP) - -
CamocrosiTelibHasi padoTa (Bcero) 36 36
B tom uucne: - -
[ToaroToBKa K MPaKTUICCKUM 3aHITUSIM 36 36
Bun nmpomexyTo4HON aTTecTalnuy — 3a4eT - -
OO01ast TPY/10eMKOCThb 4ac / 3a4. eJ1. 7212 7212
3.1.2 OuHo-3a04Has1 dopma o0yueHust
AyIUTOpHBIE 3aHATHS (BCEro) 18 18
B Tom umcne: - -
Jlexmmn - -
[Mpaktuyeckue 3ausTus (I13) 18 18
Cemunapsl (C) - -
Jlaboparopubie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54
B ToMm uucne: - -
[ToaroroBka K MpakTUYECKUM 3aHITHSIM 54 54
Bun npomexyTouHOM arTecTali — 3a4€T - -
OO01ast TPY10€MKOCThb 4ac / 3a4. eJI. 72/2 7212
3.1.3 3aounas popma o0yueHust
Bun yueOHo# padoThI Bcero uyacosn Cemectp
1
AyauTopHbIe 3aHATHS (BCero) 8 8
B tom uucne: - -
Jlexknuu - -
[Ipaktuueckue 3ausatus (113) 8 8
Cemunapsi (C) - -
JlaGopaTtopubie padoTsl (JIP) - -
CamocrosiTesibHasi padora (Bcero) 64 64
B ToMm umcne: - -
[ToaroroBka K MpakTUYECKUM 3aHATHAM 64 64
Bun nmpoMexxyTo4HO# aTTecTaiu — 3a4eT - -
O0mas TPyA0eMKOCTh Yac / 3a4. €. 72/2 7212

3.2 TemaTHuyecKHuii MJIAH U3yYeHH s T CHUTIIIMHBI

(o popmam oOydeHus)

3.2.1 Ounas popma oOydeHus




TpynoemkocTh, 4ac

AynurtopHas pabora

Camoc
Ne Pa3nenbl/Tembl Cemura | JIabo | IIpaxt TOSATE
n/m M CIMTLTHHBI Beero | Jlexy | PCXUC/ | pato |uuecka | oo
MPAKTUY | PHBIC s
uu padot
€CKUE | 3aHS | MOJTOT a
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
YnpaBiieHrue mpoeKTaMu KaK HaydHast
JTUCIMIUIMHA U TpaKkTUdeckas cdepa
JeSITEITEHOCTH
2 Tema 1. UYrto Takoe mpoexT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.
3 Tema 2. Pa3paboTka KOHICIIIHU 6 - 4 - - 2
MPOEKTa, OCHOBHbIE TPEOOBaHUS K
KOHIICITITUH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIICHUS IPOSKTAMHU U TIPOSKTHOM
JEeSITETbHOCTHIO
5 Tewma 4. buznec-1aH mpoekTa 6 - 4 - - 2
6 Tema 5. Opraau3zanus MpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEIKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. PaspaboTtka u mnpuHsITHE 4 - 2 - - 2
YIPaBIECHYECKUX PEIICHUN
10 Tema 9. Puck-meHepKMEHT IpoeKTa 4 - 2 - - 2
11 Tewma 10. XKuzHeHHBIN TUKIT TPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue mpoexTa 4 - 2 - - 2
13 Tema 12. MapKeTHHT pOEKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTHYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas popma 00ydeHUs
TpynoemkocTs, 4yac
AyautopHasi pabora
Camo
Cemun
Ne Pa3genbl/Tembl apckue/ Jlabo - Tlpax | crost
n/n AMCUMILTHHBI Beero | Jlexi | mpaktn | PATOP | THAEC | Tedb
. yeckne | TP Kast Has
sansry | 33HAT | HOIrO pado
;1 ust TOBKa | Ta
1 Bsenenue. 6 1 4
VYrpaBieHue MpoeKTaMHu Kak HaydyHas
JTUCHHIUIMHA W TpaKTHuYeckas cdepa
JEeSITeIbHOCTH
2 Tema 1. Yto Takoe npoekt? OcHOBHBIE 6 - 1 - - 4
XapaKTePUCTHKH MPOEKTa




TpyaoeMKocThb, 4ac
AynuTopHasi padora
Camo
Cemn Jlab IT cTosi
Ne Paznesnbl/Tembl apckue/ abo pax
aTop | TH4YeC | TeJb
n/n JUCUMIIJINHBI Bceero | Jlekm | mpakTu parop
HBIC Kas Hasl
uu 4ecKre
3aHAT | moaro | pato
3aHATH
;[ ust TOBKa | Ta
3 Tema 2. Pa3paboTka KOHIEHINH 4 - 2 - - 4
MIPOEKTa, OCHOBHBbIE TpPEOOBAHUS K
KOHIICIIITUH, TBOPUECKOE MBITIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
VIpaBIIeHUS] TPOCKTAMH U MPOCKTHOMN
JeSITEIIbHOCTHIO
S) Tema 4. buznec-man npoexTa 4 - 2 - - 4
6 Tema 5. Opranuzanus poeKTa 6 - 1 - - 4
7 Tema 6. Komanma mpoekra 6 2 4
8 Tema 7. TaliM-MeHEIKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. Paspabotka u mpuHATHE 6 - 1 - - 4
YIPABICHUYECKUX PEIICHUI
10 Tema 9. PuCK-MEHEHKMEHT IIPOEKTA 6 - 1 - - 4
11 Tewma 10. XKuzHeHHBIN TUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue mpoexTa 4 1 4
13 Tema 12. MapkeTHHT MpOeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHITHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma oOyueHus
TpynoemkocTs, 4yac
AyautopHasi pabora
Camo
Cemnn Jlabo | Ilpak | crost
Ne Paszngenbl/TeMbl apckue/ P
aTop | TUYeC | Tesb
n/n JUCHMILIAHBI Bcero | Jlekn | mpaktu parop
HBIC Kas Hasl
WU | YeCcKue
3aHAT | moaro | pado
3aHATU
a ust TOBKa | Ta
1 Bsenenue. 6 2 4
VYrpaBieHue MpoeKTaMu Kak HaydyHas
TUCHUIUIMHA W TpaKTHueckas cdepa
JeSITeNbHOCTH
2 Tema 1. Yto Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKH MPOEKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
MPOEKTa, OCHOBHBIE TpPEOOBAHUS K
KOHIIETIIUH, TBOPUECKOE MBITIICHUE




TpynoemkocTb, 4ac
AynurtopHas pabora
Camo
Cemu JIab [Tpak | crost
Ne Paznesnbl/Tembl apckue/ abo P Telh
n/n AUCUUITUHBI Bcero | Jlexiy | mpaktu parop | THHee
HBIC Kast Has
uu 4ecKre
3aHAT | moaro | pato
3aHATH
;[ ust TOBKa | Ta
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
VIIpaBJICHUSI TPOEKTAMH U MPOEKTHOMN
JEeSITEeTbHOCTHIO
S) Tewma 4. buznec-mian npoexTa 4 - - - 4
6 Tema 5. Opranuzanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma mpoekra 6 6
8 Tema 7. TaliM-MEHEPKMEHT MTPOEKTA 6 - - - 6
9 Tema 8. Paspabotka u mpuHATHE 6 - - - 6
YIPABJICHUYECKUX PEIICHUN
10 Tema 9. PuCK-MEHEHKMEHT TIPOEKTA 6 - - - 6
11 Tewma 10. )KuzHEHHBIH UK POCKTA 4 - - - 4
12 Tema 11. 3aBepuieHue nmpoekTa 4 4
13 Tema 12. MapkeTHHT TIPOEKTa 4 - - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conepxanue TUCUMILTAHBI

BBenenne. YmpaieHHe NPOEKTaMH B MaTepUAIOBEICHUM KaK Hay4yHas AUCLMILIMHA U
npakTHieckas cepa 1esaTeabHOCTH.

OcHOBHbIE TOHATHS JUCHUIUIMHBI YIPaBICHHUS MPOCKTAMHU. YIpaBJICHHE MPOEKTaMU U
MIPOEKTHAsI JIESTEIIbHOCTh B COBPEMEHHOM MHpE: 3HAYeHHE JUIsl Pa3BUTHsI HAYYHO-TEXHUYECKOTO
npouecca U oOuiecTBa, 0COOEHHOCTH OpraHU3allMi MPOEKTHOW AeATeIbHOCTH, MHPOBOM OIIBIT.
Oco0OeHHOCTH MPUMEHEHHSI IPOEKTHOTO 00yueHus B cepe BHICHIEr0 HHKEHEPHOro 00pa30BaHUs U
BIIUSIHUE TIPOEKTHOTO0 OOY4YeHHsS Ha Mpo(ecCHOHANBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTEPUCTUKH MpoeKTa. [IpoeKT kak 0OBEKT yIpaBiIeHUS.

Tema 1. Yto Takoe mpoekT? OCHOBHbBIE XapaKTEPUCTUKHU MTPOEKTA.

Knaccudukanus mpoekToB, MpU3HAKK KIacCHU(PHUKAIINHN MPOEKTOB. L{enu co3ganus mpoexTos.
Uctopus pa3BuTus YHOpaBieHUs MPOEKTaMU B paguoTexHHUKE. [IpoeKT Kak OOBEKT ympaBlieHUS.
Mertogaosorust ynpaBieHUsl IPOESKTaMHU.

Tema 2. Pa3paboTka KOHLENIIMY IPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIEMIINU, TBOPYECKOE
MBIIIUIEHHE.

IIpoekT kak crocod yJOBIETBOPEHUS COLMAbHOIN nmoTpedHocTH obuiecTBa. Mes mpoekra:
(bopmanuzanus uaeH, albTepHaTHBBI, MapaMeTpbl oToopa. Kittouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHU3allMHU IIpoliecca YIpaBJICHUsS NPOEKTaMU U
IIPOEKTHOM AEATEIbHOCTBIO.

IIpoekT Kak cucrema (KapTa MpoeKTa, MacnopT MPOEKTa, CTPYKTypa MnpoekTta). [InnoTaxxkHbli
IIPOEKT
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Tema 4. busHec-Tu1aH MPOEKTA.
TpeboBanus Kk copepkaHuI0 OM3HEC-IIaHa, BUJbI OM3Hec-Tu1aHa. OCHOBHBIEC Pa3/eNbl U MX
xapakTepucThku. OlLieHKa NPUBJIEKATEILHOCTH OU3HEC-TIJIaHA ISl HHBECTOPOB.

Tema 5. Opranuzanus nNpoeKTa.

Opranusanus OpoeKTHON aesaTenbHOCTH. OLleHKa pecypcoB U pecypcooOecredeHHOCTH
npoekra. BHemHss cpena nmpoekra. Creiikxonaepsl. BHyrpeHHss cpena npoekTa, GopMupoBaHue u
YIIPaBJICHUE BHYTPEHHEW CPEOM IIPOEKTA.

Tema 6. Komanna nmpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHIbl TPOEKTA, COLMAIbHBIE POJIHU.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTH YYaCTHHKOB KOMAaH/BI. Kusnenuri OUKJII KOMaHZbI ITPOCKTA.
OpranuzanyvoHHas KyiabTypa IpOeKTa.

Tema 7. TaiiM MEHEKMEHT IIPOEKTA.

TaltM-MEHEKMEHT MPOEKTa — 3TO METOJbl yIpaBieHHUs BpeMeHeM. [ oOyuaromerocs —
TEXHUKH CaMOOPTaHW3AIlMU W YIPaBJICHHS CcOOO0M. TaltM-MEHEKMEHT TOMOTAaeT YEJIOBEKY WIIN
KOMIIaHUHU TUTAHUPOBATh BPEMsI M JIKOHOMHTH pecypchbl. Uem OobIne 3aAyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCTIEBAEM CJIENIaTh, TEM BBIIIIE KAU€CTBO HAIIEH paOOThI U YKU3HU.

OcHOBHBIE TEXHOJIOTHH TIJIAHUPOBAHUS BPEMEHH 1 YIIPaBJICHUS. Bpems kak 0JIUH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHnHble orpaHudeHHs TPOeKTa, quarpamMma ['anra.

Tema 8. Pa3paGoTka u MpUHSTHE YIIPABICHUYECKUX PEIICHUH.

VYnpaBiieHueckoe pelleHue MpeArnogaraeT CpaBHUTENIbHYIO OLIEHKY psla ajJbTepHAaTUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTUMAJIbHOTO, B HauOOJbBIIEH CTENEHH OTBEYAIOUIEr0 MHTEpecam
npoekTta. PazpaboTka 1 MpUHSTHE YIIPABIEHYECKUX PEIICHUN B Ipoliecce pa3paboTKU U pealn3aiiu
npoekta. Bunel (knaccuukanys) ynpaBieHUECKHX PEIIEHUH, OCHOBHBIE TEXHOJIOTHHM MPUHSATHUS
YIpaBJICHYECKUX perieHnid. MeToapl o1leHKH () (PEKTUBHOCTH YIIPABICHUYECKUX PEIICHUH.

Tema 9. Puck-MEHEDKMEHT MPOEKTA.

[TopTdens puckos npoekTa u ero popmupoBanue. JlomycTuMpie/ HEOMYCTUMBIE MTOKA3aTEIN
puckoB. OIlIEHKa PUCKOB IMPOEKTa M COBPEMEHHBIC TEXHOJIOTHH YIPAaBJICHUS PHCKAMU IPOEKTA.
BrusiHue prckoB Ha MpOIECC peaau3aly MpoekTa (CTOMMOCTh, pecypehl U T.4.) Kinaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMU TIPU HHBECTUPOBAHHH.

Tema 10. )KuzHEHHBIN ITUKIT IPOCKTA.

JKW3HEHHBIN LUK MPOEKTa - 3TO IMOCJIEA0BATEILHOCTh ATAMOB, YePe3 KOTOPHIC MPOXOJIAT
MPOEKTHI OT MHUIIMAIIMH JI0 3aBEPIICHHUS HE3aBUCHMO OT MX CHEHH(PHUKU. YeTKkoe MOHMMaHHUE ITHX
(da3 MOo3BOJIAET MEHE[KEpaM M PYKOBOJUTEISIM MaKCUMalIbHO 3(P(PEKTHBHO KOHTPOJIHPOBATH
mpoekThl. OCHOBHBIE CTAaIWU KU3HEHHOTO IMKJIA MPOEKTa, HUX XapaKTePUCTHUKU U (PYHKIHUU.
YnpaBrneHue ;KkM3HEHHBIM IIUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHre IPOEKTa.
3aBepllleHHE MPOEKTa: OCHOBHbBIE 3aKOHOMEpHOCTHM M craguu. OueHka 3((eKTUBHOCTH
npoekra. ConuanbHbIi 1 SKOHOMHUYECKUH 3((PEKT OT pean3aluy MpoeKTa.

Tema 12. MapKkeTHHT NPOEKTA.

MapKeTHHIroBO€ CONPOBOXAEHUE MPOEKTa M IIECTh COCTABIIAIONIUX: MAapKETHHIOBbIE
HCCIIeIOBAaHUs; pa3pabOTKa CTpAaTerMd MapKeTHHTa; (OPMHUpPOBAHHWE KOHUEMIMHA MAapKETHHTa,
nporpaMma MapKeTHHIra HpOeKTa; OIOKET MapKEeTWHIa IMPOEKTa; pealu3alus MEpOIpHUITHH Mo
MapKETUHTY POEKTA.
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3.4 TemaTHKa CEMUHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHYECKHUE 3aHATHUS

3.4.1.1 Cemunapckoe/npaktuieckoe 3anstue 1 k reme Beenenue. YnpasieHne npoekTaMu B
MaTepHaJIOBEICHIH KaK Hay4YHas JUCHUIUIMHA U MIPaKTUYecKas cepa AesTeIbHOCTH.

[IpencraBnenne mpemnogaBaressi, IPOBEpKa COOTBETCTBHS y4€OHOW TPYNIBI MU KOJIUYECTBA
CTYZIEHTOB B Hell. POPMHUPOBaHNE OKOHYATEIBHBIX CIICKOB CTYACHTOB C 3JI. IOYTOBBIMH aJPECAMHU.
OO6cyxenue:
— ¢opmaTa y4eOHBIX 3aIJaHUI WHANBHYyAIbHbIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce MO TUCHUTIITUHE « Y TIPABICHUE MPOCKTAMUY;
— OpraHM3alus U MPOBEICHUE TEKYIIETO KOHTPOJIS 3HAHH 00yJaromuxcst B popme orpoca.

Br16op Tembl pedepara/scce, pencTaBIsIONIero co00i KpaTKoe U3JI0KEHNE B MUCbMEHHOM
BHJIC TIOJNYYCHHBIX pE3YJIbTATOB TEOPETHYECKOTO aHAM3a OMpEeNeNieHHONH Hay4yHOW (ydeOHo-
WCCIIEIOBATENILCKO) TEMBI, T/Ie CIyIIaTelbh PacCKphIBAE€T CYTh MCCIEITyEeMOW MPOOJIEMBI, TIPUBOIAT
pa3IMYHbIE TOYKH 3PSHHUS, a TaKXKe COOCTBEHHBIE B3TJISIIBI HA HEe.

YTo4yHEeHHE TeMaTHKH pedepaToB 1 BEICTYMAIONINX K 3aHITHIO 2.

3.4.1.2 CemmHapckoe/mpakTndeckoe 3aHsiTHe 2 K Teme 1. Uro Takoe mpoekr? OCHOBHBIC
XapaKTEPUCTUKH MTPOEKTA.
OOcyxJileHne TMOHATHS TPOEKT, LeNeH M 3ahad YHpaBIeHHs NPOCKTAMH; 3TalloB IMPOEKTa M HX
BBINOJTHEHHUE. V3ydeHne CymecTBYIOmMNX MeKIYHAPOJHBIX H POCCHHCKHIX aCCOIUANNi yITPaBICHUS
poeKTaMu. MexXTyHapoHbIe U HAMOHAIBHbBIE CTAHAAPTHI YIIPABICHUS MPOCKTaMU.

Opranuszanys ¥ NpOBEJCHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydaromuxcs B (opme ompoca.
3acnymmBanue pedepaToB IO TeMe 3aHATHSA. Y TOUHEHHE TEMAaTHKH pedepaToB M BBHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTudeckoe 3aHsATHE 3 K TeMe 2. Pa3paboTka KOHIEIIMHM ITPOEKTA,
OCHOBHbIE TPeOOBaHUS K KOHIIEMIINH, TBOPYECKOE MBIILJICHHE.

OO6cyxeHne KOHLEMUUU mpoekTa. l3ydeHne OCHOBHBIX TpeOOBaHM K KOHIICTILIHU.
TpeGoBanus k ee conepkanuto. PazpaboTka KOHIENIIMY YCIOBHOTO MPOEKTA.

Opranuzanus U NpoBeJCHHE TEKYILIEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOUIUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/npaktudeckoe 3ausTie 4 k reMe 3. OCHOBHbBIE 3aKOHOMEPHOCTH YIIPaBIICHUS
MPOEKTaMU U MPOEKTHOM IS TEIHLHOCTBIO.

OO6cyxeHne TepMHUHA «IPOEKTHAS MAEATEIbHOCTb», BBISIBJICHHE 3aKOHOMEPHOCTEH B
yIpaBiIeHUH NpoeKToM. UTO Takoe KM3HEHHBIA LUKI MpoekTa: ero ¢asel u 3tanbsl. OcoOeHHOCTH
yIpaBJICHUS >KU3HEHHBIM IUKIOM MpoekTa. [lapaMeTpsl W XapakTepUCTUKUA MPOEKTHBIX paboT.
Mojenu 1 cTpaTeruu yrpaBJIeHUS IPOECKTaMU.

Opranuzanus 1 IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUM oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTuyeckoe 3austue 5 k reme 4. buznec-mian nmpoexTa.

OO6cyxaeHne noHATus OU3Hec-TUIaH npoekTta. [Iporeccsl 1 ypOBHM MJIAHUPOBAHUS IPOEKTA.
B3auMocBsa3p  QyHKIMI ynpaBieHHs NPOEKTOM U Ou3Hec-tuiaHa. llpomeccHbli moaxox K
ylpaBlieHUI0 TpoekToM. [lpuHumnel 3¢dexkTuBHOro yrpaBieHUs NPOEKTOM. busHec-maH u
MOCIIEI0BATEIbHOCTD ITANOB YIPABICHUS TPOEKTOM.
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Opranuzanus 1 IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWK oOydarommxcs B opme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIAMOIINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/pakTHIeCcKoe 3aHsATHE 6 K Teme 5. Oprannzanus IpoeKTa.

OOcyxieHue MOHATUS opraHu3auus Nnpoekra. [IpoeKTHBIN aHanu3: CTPYKTypa M COCTaB.
Kputepun ouenku u orbopa mpoekra. Paspaborka mMuccuu, uenei u 3agad npoekra. [IpaBuia
IIOCTPOEHMs JiepeBa Lienell. Peccypco-oOecnieueHne npoekra: TpeOOBaHUsS K HEMY.

Opranuzanys U NpoBeJEHUE TEKYILEro KOHTPOJS 3HaHUM oOydaromuxcs B popMe orpoca.
3acnymmBanue pedepaTroB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBICTYMAIOUINX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3anstue 7 k teme 6. Komanaa mpoexra.

OcHOBHbIE TPUHLUIIBI (OPMHUPOBAHUS KOMaH/Abl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbl. YIIpaBiIeHHEe KOMMYHUKAIUSIMU B KOMaH/Ie.

Opranuzanys 1 IpoBeACHUE TEKYLIEro KOHTPOJIS 3HaHUM oOydaromuxcst B (opMe orpoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTiuieckoe 3auatue 8 k teme 7. TaliM-MeHEeDKMEHT TPOCKTa.
OO0cyxIeHre TTOHATHS TaliM-MEHE/PKMEHT ITPOeKTa KaK METo/Ia yIpaBJIeHUus BpeMeHeM. J[iist
oOyJaromnierocss — Kak TeXHHKa caMOOPTraHM3aIliy B yIpaBiieHnus coOooi. [InanupoBaHe BpeMEHU U
AKOHOMHMSI PECYPCOB B YIIPABICHUHU TIPOCKTOM.
Opranu3anys ¥ MpoOBEJCHNE TEKYIEro KOHTPOJIS 3HAHWH oOydarommxcst B popMe orpoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHCHHE TEMaTHKH pedepaToB W BBICTYMAIONIMX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3ausaTue 9 k reme 8. Pa3paboTka v mpuHATHE yIIPaBICHYSCKUX
[S11(S317178

OOcyxeHue yOpaBlIEHYECKOTO pEIIeHHs Ha OCHOBE aHaju3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHS B yIpaBiIeHUH HpoeKkToM. Touka 6e3yObiTouHoctH. OOcyxaeHue
IUIAHUPOBAHUS ACCOPTHUMEHTA M aHajiu3a acCOPTUMEHTHOW mnonuTuku. [IpunHsTHe perieHuil mo
eHooOpazoBanuio. O6CyxIeHue 3a7a4 ONEPaTUBHOTO U MEPCIIEKTUBHOIO XapaKTepa B MPOEKTeE.

Opranuzanys U NpoBeJeHHE TEKYILEero KOHTPOJS 3HaHUI oOydaromuxcs B Gopme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ausitue 10 k reme 9. Puck-MeHepKMEHT MpoeKTa.

OO6cyxeHne pUCK-MEHEIKMEHTa MPOeKTa KaK IMOCTOSIHHOTO IMpoliecca, Ielb KOTOPOro
OTpENeNUTh U NPEJOTBPATUTh PHUCKUM JTUOO MHHUMHM3HPOBATH HUX  IOCIEACTBUS  JUIS
npoekta. O0CyX/IeHne MHBECTUIIHOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOU WJIU TOJTHON TIOTEPH
MHBECTOPOM COOCTBEHHBIX BIOXeHHH. OOcyxkJeHue HeauBepcHPUUHMPYEMbIX (CHCTEMHBIX)
PHUCKOB: PLIHOYHBINA, PUCK W3MEHECHHSI MPOIEHTHBHIX CTABOK, BAJKOTHBIA, NHQISIAOHHBII
noJuTuyeckuii. OOcCy:kaeHne aUBepCcH(PUUIUPYEMBbIX (HECHCTEMHBIX) PHCKOB: /1€eJ10BOrO,
(¢punancoBoro, onepaunonnoro. Oo6cy:kieHne MeTOA0B OLEHKHM HMHBECTHIHMOHHBIX PHCKOB:
JIKCHEPTHOr0 MeT0/1a, METO/Ia AHAJIN3a, METOAA AHAJIOT i1, METO1a KOJIMYEeCTBEHHON OLCHKH.

Opranuzanus 1 IpoBEACHUE TEKYIIEro KOHTPOJS 3HAHHWHM oOyyarommuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAIOMIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npakruueckoe 3ansatue 11 k teme 10. dKuzneHHbII IUKIT IPOEKTa.
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OO6cyxieHne )KU3HEHHOTO KA MPoeKTa. JKU3HEHHBIN UK TPOSKTa IOMOTAeT: YAyUIIUTh
KOMMYHUKAITUI0O MEXJYy KOMAaHJIOM M 3aKa3uuKaMu; ObITh YBEPEHHBIM, UTO I€Jib JOCTIKHUMA C
MTOMOIIBIO0 JIOCTYIHBIX PECYpPCOB; YIPABISATh PUCKAMH U MUHUMH3UPOBaTh ux. OOcyxaeHue ¢a3s
YKU3HEHHOT'O LMKJIA POEKTA: MHULHALMS, IJIAHUPOBAHUE, UCIIOJTHEHNE, KOHTPOJIb, 3aBEPILECHUE.

Opranuzanus 1 TPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWK 00ydJaromuxcs B (oopMe orpoca.
3acinymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHECHUE TeMAaTHKU pedepaToB U BHICTYMAIOMIUX K
3aagTrio 11.

3.4.1.12 Cemunapckoe/mpakrudeckoe 3anarue 12 k reme 11. 3aBepuieHue mpoexTa.

OOcyxieHue 3aBeplICHUs MPOEKTa KaK 3aKIIYUTEIbHOIO JTala €ro WU3HEHHOIo LHUKIIA,
pe3yJabTaToM KOTOPOTO ABIIETCS MOJTBEPK/IEHUE u JIOKyMEHTaJIbHOE
oopMIIEHHE 3aBEepLIEHUS BCEX PAa0OT MpPOEKTa U OKOHUYATEIbHOE pa3pellieHHEe BCEX CIIOPHBIX
BOIIPOCOB MEX/y 3aMHTEPECOBAHHBIMU CTOpPOHaMH MpoekTa. OOCyXAeHHUE CLIEHapUEB 3aKpbITUS
MIPOEKTA:

— €CTECTBEHHOE 3aBepIleHHE MpoeKTa (IIPOMCXOAUT, KOT/Ia MPOEKT JOCTUraeT CBOMX KOHEYHBIX
L[eJIel U 3aKpbIBAETCS] €CTECTBEHHBIM 00pa3oM B CPOK);

—  HEEeCTECTBEHHOE  3aBepIlIeHHEe TMpOeKTa  (MPOUCXOJUT, KOIJAa  MPOEKT  JOCTHraeT
MIPEKIEBPEMEHHOTO 3aBEPIICHHUS 10 PA3TUYHBIM NPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOMN
CUTYaI[MH; MPOCYETaM MpH INIAHUPOBAHUY U B XOJI€ pean3aluy MPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOPBIE JIENIAI0T PEAIN3ALINI0 IPOEKTA Il HHBECTOPA OECIOJIE3HOM ).

OO6cyxeHue anropuTMma 3aBepuieHHsi nmpoekta. OOCyXIeHHe H3MEpEHHUs OLEHKU COLHaIbHOMN
3HAYUMOCTHU MTPOEKTA.

3aciymuBaHue pedepaTroB 10 TeMe 3aHATHS. Y TOUHEHHE TEMAaTUKU pe(epaToB U BHICTYNAIOMIMX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3ansatue 13 k reme 12. MapkeTuHr mpoekTa.

OOcyxeHre BHEIIHET0 W BHYTPEHHET0 MapKeTHHTa MPOeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHeKTaX: COJepKaHNe MapKETHHTA ITPOEKTa U PeaTn3anis MApKETHHTA Ha Pa3JIMYHBIX dTarmax
€ro >KM3HEHHOro mukia. OOCYXKJICHHE NIECTH COCTaBJISIOIIMX MAapKETHHTA: MapKETHHIOBBIC
WCCIIEIOBaHUS; Pa3pabOTKa CTpPATEerMd MapKeTHHTa; (OPMUPOBAHHE KOHIEHIIMH MapKETHHIa;
nmporpaMma MapKETHHra NpPOEKTa; OIJPKET MapKeTHHIa IMPOEKTa; peau3alds MEpPONPHITHH I10
MapKEeTUHTY MpoekTa. MoJenb KU3HEHHOTO IUKIIA MPOIYKIUU KaK OJWH M3 BaKHBIX 3JICMEHTOB
KOHIICTIIIUY TPOCKTA.

3aciymuBanue pedeparoB 10 TEME 3aHSTHSL.

3.4.1.14 Cemunapckoe/mpakruueckoe 3ausatre 14. O630pHOe IPaKTUUECKOE 3aHITHE.
OO030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT Kak OOBEeKT ympaBieHUs.OpraHuzamus Hu
MPOBEICHUE TEKYILEro KOHTPOJIS 3HAHUH 00ydaronuxcsi B popme orpoca.

3.4.2 JIabopaTtopHbIe 3aHATHUS
(Yxa3bIBaroTCSsl TEMBI 3aHATUH C IepeduHeM JabopaTOPHBIX padoT)
JlaGopaTopHble 3aHATHS HE TIAHUPYIOTCA.

3.5 TemaTHka KypcOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBsle npoekThl (KypcoBble pabOThI) HE MIIAHUPYIOTCS.

4  Y4yeOHO-MeTOAUYECKOE U HH(OPMAIIUOHHOE O0ecrevYeHne
4.1 HopmaTuBHble 10KyMeHTHI 1 'OCTbI
HOpMaTI/IBHLIe JAOKYMCHTHBI U T'OCTmol IpU N3YyYCHHUU TUCHUIIAHBI HC UCIIOJIB3YROTCH.
OGy‘-IaIOH_[I/ICCH Ipru U3YYCHUU NUCHUILIMHBI ITPpH HCO6XOI[I/IMOCTI/I MOTYT BOCIIOJIb30BAaThCs
OTpacieBbIMU HOpMaTUBHBIMU AoKyMeHTaMH 1 [[OCTamu.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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4.2 OcHOBHAasl TUTEPATYypa
1. Bep3yx, J. YnpasiieHHe IPOEKTaMHU: YCKOPEHHBIH Kypc 1o nmporpamme MBA /3. Bep3yx.
- M.: Inanekrtuka, 2019. - 480 c.
2. bamamos, A.Ml. YnpaBneHue rnpoektamu: YUeOHUK U MPAKTHKYM ISl aKaJeMHYECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epist: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpapieHue npoektaMu: YUeOHUK M TMPAKTUKYM ISl aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEIbHAS JUTEpPaTypa

1. Busnuec. [lonuas sunukionenust. — M.: Dkcmo, 2012.

2. busnec-surukinonenus / [ox pea. P. T'onos. — M.: Jlamkos u Ko, 2012.

3. Masblit 6usHec: yueoHoe nocobue / noa pea. B.S. T'opounkens. — M.: KHOPYC, 2009.

4. TpennpuanmMatenscTBo: yueOnuk / mox pen. B.S. l'opdunkens, I'.B. [Momsika, B.A.
[IBannapa. — 4-e u3z.; nepepad. u gon. — M.: OHUTU-JIAHA, 2007.

5. TpennpunumMatenbctBo: yueOuuk / noxa pen. B.S.T'opdpunkens, I'.b.ITonska . — 5-¢ u3n.;
nepepad. u gomn. — M.: KOHUTU-TAHA, 2009.

6. HeiotoH, P. Ynpasnenue npoekramu ot A 1o S / P. HetotoH. - M.: AnprinHa [TaGmumiep,
2018. - 180 c.

7. OdunnanbHelil caiiT @enepalibHON CiTy»kObl rocyfapcTBeHHol ctatuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHHHCTEPCTBO MPUPOJAHBIX PeCypcoB U dKosoruu P®. http://www.mnr.gov.ru

10. Uuctutyt nemorpadudeckux uccaeaoBanuii http://www.demographia.ru

11. T'ocynmapcTBeHHOE yIpaBJICHHE. DNIeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3BI ¥ IPOTHO3UPOBaHKHE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHUCTpaTHBHO-YIIPaBICHYCCKHIA TOPTAIL.

14. www.akeu.ru — accormariysi KOHCYJIbTaHTOB [0 SKOHOMHKE U YIIPABIICHHUIO.

4.4 JnekTpoHHBbIE 00pa3oBaTeIbHbIE PeCYPChI

1. ITnardopma nudposoro odpazoBanus Mocmnommrexa - https://Ims.mospolytech.ru/

2. Jlnunblid kabuneT oOydvaromierocs (moptdomo) (BXo I B JIMUYHBIN KaOMHET pa3MelieH Ha
oduIMaTEHOM caiiTe YHHBEPCTUTETa W BKJIIOYAET B ceOs MOPTQOIMO CTYACHTA, JICKTPOHHBIC
BEJIOMOCTH, PEHTHUHT CTYJICHTOB M 00CCIICUNBACT:

- uKcanuio xo/1a 00pa30BaTEIBHOTO MPOIIECCca, PE3yabTaTOB MPOMEXKYTOYHOM aTTECTAllUU U

PE3yJIbTaTOB OCBOCHHS 00pa30BaTENIbHBIX IPOrpaMM 00y4aOIIUMUCH,
- popMupOBaHHUE EKTPOHHOTO MOPT(OIINO 00yUaromerocs, B TOM YUCIIE C COXpaHEeHHE padoT

00y4aromerocs, peleH3uid ¥ OlleHOK Ha 3TH pabOTHI;

3. Joctymn k MHPOPMALMOHHO-TEIEKOMMYHHKAIMOHHOU ceTu «HTepHEeT»

4. DnexTpoHHbIEe OMOIMOTEKH, BKIIIOYAIOIIUE IEKTPOHHBIE KaTaJlOTH, MOJTHOTEKCTOBbIE
JOKYMEHTHI U 00ecTeurBaroue J0CTYI K yueOHO-METOIMYECKUM MaTepHraIam

5. Cucrema «Anturuiaruaty - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o6ecrieunBaeT HHGOPMAILMOHHOE, TOKYMEHTAIbHOE
ABTOMATHU3UPOBAHHOE COITPOBOXICHUE 06pa3OBaTeJ'II>HOl"O nmponecca.

4.5 JIuueH3MOHHOEe U CBOOOIHO PACNIPOCTPaHsieMOe MPOrpaMMHOe

odecrieuyeHue
1. IIporpammsr maketa Microsoft Office (Word, Excel, PowerPoint)


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
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4.6 CoBpemeHHble Mpo(ecCHOHATbHBIE 0a3bl JAHHBIX U HHPOPMALNIMOHHBIE
CIIPpaBOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmoc:  Hexkommepueckas  uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata obpamenwus: 16.02.2023). — Pexxum goctymna: cBOOOIHBIN.

5 MarepuajibHO-TeXHHYeCKoe o0ecrieueHne

1. Ayautopus uisi NpOBEACHUS IPAKTUUECKUX 3aHATH.

2. lHTepakTuBHAS AOCKA.

3. KommbroTepHsIii Ki1ace ¢ BBIX0A0M B VIHTEpHET.

4. Ayputopust Ais TPYNIIOBBIX U MHAWBHyalbHBIX KOHCYJIbTALUN, TEKYILEr0 KOHTPOJIS U
MIPOMEKYTOYHON aTTECTALIUN.

5. AynuTopus JUis CaMOCTOSITEIbHON paOOTHI.

6. bubnnoTeka, YMTANLHBIN 3aIl.

6 Meroauyeckne peKOMeHAAIUN

6.1 Mertoauueckue peKOMeHIAUMU JIsA NpenogaBaTeiss MO OPraHU3aANUH
00y4eHus

JlanHbIil pazmen HacTosmied pabouyelt mporpaMMmbl TpEAHA3HAYEH I HAYHMHAIOIIUX
MperoIaBaTeiell U CIeIHAINCTOB-TTPAKTHKOB, HE HMEIOIIIHUX OIBITA MPET0IaBaTeIbCKON padoTHI.

JuctunirHa «YTpaBiieHre TpoeKTamMuy siBisieTcst nucuurummaon yactu PYTI, hopmupyemoit
y4acTHUKaMH 00pa3oBaTelbHBIX OTHOMIEHUW Onoka bl«lucrummuaer (Mogymu)» - b1.2 «YacTs,
dbopmupyemasi yyacTHUKaMU 0Opa30BaTeNIbHbIX OTHOIIECHHUN» U 00ecledrBaeT HayalbHBIN 3Tan
dbopmupoBaHre KOMIETEHTHOCTH 10 HampaBieHuto noarotopku 11.03.01 «Paamorexnukay
npoduib «MHTeeKTyanpHas paino3JIeKTPOHUKA U TPOMBILIICHHBII HHTEPHET BELIeii».

OcHOBHOE BHHUMaHHE B MPOIECCE OCBOEHHS TEM Kypca IMPEenojaBaTelio CIeAyeT YAETSATh
BompocaM (GOpMUPOBAHUS TOHUMAHUS HOPMBI IPOEKTHON AESITEIbHOCTH.

[Ipn u3yyeHUH AUCUUIUIMHBI HEOOXOAUMO OOECeunTh MOHUMAaHUE CTYACHTaMHU CYLIHOCTH
MIPOEKTHOM JIEATENHHOCTH U MPAKTUUYECKOE OCBOCHHE METOJIOJIOTUU PA3BUTHS HHHOBAIIMOHHOM UeH
JI0 YPOBHS MaclITabupyemMoro OuzHeca.

TeopeTnueckoe u3ydyeHHE OCHOBHBIX BONPOCOB Pa3/ieioB JAUCHUIUIMHBL  JTOJIKHO
3aKpeIUISThCA AKTUBHON MPAKTUUYECKOM pabOTOM B paMKax AUCHUILIIMHBI « Y IPABIIEHUE IPOCKTAMM.

Jis  aktuBM3auuMu y4eOHOTO Tpolecca MNpU U3YYEHHHM JAUCHUIUIMHBL 3G (EKTUBHO
MIPUMEHEHHE TEKYIIEero KOHTPOJI 3HaHUI oOydaronuxcs B GopMe onpoca, a TaKKe 3acIylInBaHuE
pedepaToB o TeMe 3aHATHS.

B ycnoBusix  KOHCTpyMpOBaHUSI ~ OOpa3oBaTENbHBIX  CHUCTEM  HA  MPUHIUIAX
KOMIIETEHTHOCTHOTO TIOJXOJa TMPOM30LLUI0 KOHIENTyalbHOE HM3MEHEHHE POJU MperojaaBarers,
KOTOPBIM HapsALy ¢ TPAAULMOHHON POJIbI0 HOCHUTENSI 3HAHUS BBITIONHSACT (DYHKIMIO OpraHusaropa
HAy4YHO-TIOUCKOBOM paboThl CTyAEHTa, KOHCYJAbTaHTa B IMpoLeaypax BbIOOpa, 0OpabOTKU U
UHTEeprpeTanuu uHOpMalnU, HEOOXOAUMOW s MPAKTUYECKOTO JIEHCTBUS M JaIbHEUIIEro
Pa3BHUTHUS, YTO JOJDKHO OOSI3aTENLHO YYUTHIBATHCSA MPHU MPOBEICHUH MPAKTHUUECKUX 3aHSATHH MO
TUCHUILTHHE «YTIPaBICHUE TPOSKTAMI.

[ToapobHOE conepkaHHe OTAECNBHBIX Pa3AENOB AWUCHUIUIMHBI «YTPaBJICHUE MPOCKTaAMM»
paccmarpuBaetcs B 11.3.3 pabodeil mporpaMmel.

TemaTrka mpakTHUECKUX 3aHATUN MO pa3AenaM JUCHUILTUHBI U BUAaM 3aHSATHIA OTpaskeHa B
11.3.4 paboueit mporpammel. [IpoBeieHe TPaKTUYECKUX 3aHATUH OPUEHTHPOBAH Ha:

- M3YYEHHE CIEIUAIN3UPOBAHHON JTUTEPATYPhI U MOMYJISIPHBIX IEPUOINUECKUX U3TaHUNL;

- CIICIUATM3UPOBAHHBIX HHPOPMAITMOHHBIX CAUTOB;

- (hopMupoBaHNE HAYYHO-O0OOCHOBAHHOTO MOHMUMAHUS OCOOEHHOCTEH YIpaBIEeHUS IPOSKTOM
COBPEMEHHBIX 00yJarOIINXCS;


http://www.consultant.ru/online/
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- IIOCTaHOBKY II€JIel, ONpeAeieHUE 3a/]ay, IUIAHUPOBAHUE OXHUJIAEMOIo pe3ysibTaTa IpU
3aBEPIICHUH MPOEKTA;

- MapKEeTUHTAa MPOEKTA.

B 1n.3.3 ykazano Temaruueckoe cojaepkaHue aucuuiuimHel. B m.3.4  yka3zana
CEMHUHAPCKUX/TIPAKTHYECKUX U JTA0OPATOPHBIX 3aHATHH. [lepedeHbh OCHOBHOW M JOTOJTHUTEIHHON
JUTEPATyphl M HOBOCTHBIX HH(OPMAIIMOHHBIX CAaHTOB, HEOOXOIUMBIX B XOJI¢ IPEIOJIaBAHUS
JTUCHUIUTUHBI «YTIpaBIICHUE MPOCKTaMu», NpHBEICH B 1.4 HacTosAleld paboueld MpOrpaMMbl.
[IpenogaBaTento cienyeTr OpPUEHTUPOBATH CTYAEHTOB Ha HCIIOJIB30BAHUE IPU TOJITOTOBKE K
CEMUHAPCKUM/TIPAKTUYSCKUM 3aHATHSM TI0 JUCIUIINHE COBPEMEHHON HAYYIHOH JIUTEPATYPHI.

@OH/BI OIEHOYHBIX CPEACTB YISl TEKYIIEr0 KOHTPOJIS M MPOMEKYTOYHOM AaTTeCTAINH
oOydJaromierocs MpUBEICHHI B 1.7 paboyeil mporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOTO TMOJX0/a B
nporiecce peanuzamuu OI1.

Onenka (GopM TEKyIIero KOHTPOJIA M TMPOMEXKYTOUHOW aTTeCTAllMM TPeaycMaTpUBAET
MOJTOTOBKY K 3a4€Ty MO MPEITI0KEHHBIM B I1.7.3 BOIpocam.

6.2 MeToanueckue yKazaHusi i 00y4AIOIIUXCS 110 OCBOEHUIO AUCIUTINHBI
[Tony4yenue yrimyOaeHHBIX 3HAHUN 1O AUCITUTUIMHE IOCTUTACTCS 32 CYET aKTUBHOU
CaMOCTOSITEIFHONU pabOThl OOydarmuxcs. Beigensempie 9achl 1menecooOpa3Ho MCTOIb30BaTh s
3HAKOMCTBA C Y4€OHOW M HAYYHOW JIMTEPATypoH MO mpobiaeMaM IUCHUIIINHBI, aHAIh3a HAyYHBIX
KOHIIEIITHIA.
B pamkax muciuruiMHBI IPEAYCMOTPEHBI pa3IndHbie (JOPMBI KOHTPOJIS YPOBHS JIOCTHKEHUS
00yJarOIIMMHUCS 3asBJICHHBIX WHINKATOPOB OCBOCHUSI KOMIIETEHITUH.
@opMBl TEKYIIETO KOHTPOJS — AaKTUBHOCTh pPaOOThl HA MPAKTUYECKUX 3aHATHSAX,
TECTUPOBAHUE.
dopMoli TTPOMEKYTOYHOTO KOHTPOJISI M0 NUCHMILIMHE SBISETCA 3a4eT B X0JI€ KOTOPOTO
OIICHUBACTCS YPOBEHb JOCTIDKCHHS OOYYAIOIIMMHCS 3asSBICHHBIX HWHAMNKATOPOB OCBOCHUS
KOMIIETCHITHH.

6.2.1 MeToandeckre yka3aHUs IO OCBOSHUIO TUCITUATIIINHEI.

CeMuHapcKue/nIpakTUUECKUE 3aHATUS NPOBOAATCA B COOTBETCTBUH C COJIEpP>KaHUEM
HacTosiel pabodeit mporpammel B odmaitn ¢opmare. [locemenne ceMUHapCKUX/TIPAKTUYECKUX
3aHSTUI ABIISETCS 00S3aTEIBHBIM.

[IpoBenenne ceMUHAPCKUX/MPAKTUYECKUX 3aHATUA 1O AUCHUIUIMHE «YIpaBlieHUE
MIPOEKTaMI OCYIIECTBIISETCS B CIEIYIOIUX (hopMax:

—  OIpOoC MO MaTepualiaM, paCCMOTPEHHBIM Ha JIEKLIHUAX U U3yYEHHBIM CAMOCTOATEIHHO I10
PEKOMEHI0BAHHOM TUTEpaType;

—  aHanM3 U 00CYXKIICHHE BOTIPOCOB TI0 TEME 3aHSITHS;
— mpexactaBieHue pedepara/scce;

—  KPAaTKOC€ BBICTYIJICHUC 110 TCMC pe(bepaTa/acce H OTBCTHI HA BOITPOCHI.

AxTHBHOE y4acCTuc B CeMI/IHapCKI/IX/HpaKTI/I‘IeCKI/IX 3aHATUSX SIBIIIETCI 003aTEIbLHBIM.

IToaroToBka K IMPAaKTHYCCKHUM 3aHATHAM 00s3aTeNIbHO BKJIOYAaeT B cebsd HU3YUCHUC
KOHCIICKTOB JICKOHMOHHOTO MaTepuajla Hu peKOMeHHOBaHHOﬁ JIATCPATYpbl JIsI  aACKBATHOI'O
IIOHUMAaHUA YCJIOBUSA U croco0a BBITIOJTHEHUS SaﬂaHHﬁ, 3allJITAaHUPOBAHHBIX HNPCHOAABATCIIEM Ha
KOHKPETHOC MMPAKTUYCCKOC 3aHATHUC.

6.2.2 Meroanueckue yka3zaHusl K BHEAYJUTOPHON CaMOCTOSATEIBLHOU padore.

CaMOCTOHTCHLHaH pa60Ta ABJIACTCA OCHOBHBIM BUIOM pa60TBI IO OCBOCHHIO TCOPETUYCCKUX
MaTepruajIoB KypCa U HpI/I06pCTCHI/IIO TPYAOBLIX HABBIKOB BO BpPCM:, CBO60IIHO€ OT 00s13aTeNbHBIX
y‘~IC6HLIX 3aHATHH. TCOPCTUUCCKOTIO MaTrcpualia nu npnoGpeTeHI/Ie Tpe6yeMLIX HAaBBIKOB B paMKax
HeJ’IL CaMOCTOSTEIbHOMI pa6OTLI — [MPAKTUICCKOC YCBOCHUC 06y‘{aIOH_II/IMI/ICSI KOMIIETCHIIUH.
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CamocrostenpHas paboTa 00ydaronerocs Hajl yCBOGHHEM y4eOHOro MaTepualia 1o yaeOHoi
JTUCIHUIUIMHE MOXET BBIMOJHATECI B OMOMMOTEKe YHHBeEpcuUTeTa, Y4eOHBIX KaOWHeTax,
KOMIBIOTEPHBIX KjaccaX, a Takke B JoMamHuxX ychaoBusx. CoaepkaHue W KOJIMYECTBO
CaMOCTOSITENIBHOM pabOThl OOYYaOIIErocs OMpENeNsIeTcss y4eOHOW MPOrpaMMOi TUCIUTUIHHEI,
METOUYCCKUMU MaTepuaiaMu, MPAKTUYECKUMHU 33JaHUSMH M YKa3aHUSMH MPEToaaBaTesl.

H3yueHne OCHOBHOW W JIOTIOJHHUTENIBHOW JIMTEPATyphbl MO AUCIHUIUIMHE IMPOBOJMUTCS Ha
perysipHOil OCHOBE B pa3pe3e KaKJIO0W TEeMbI JUIsl IOATOTOBKU K MPOMEXKYTOUYHOW aTTECTAllUM TI0
TUCIUIUTHHE «YTpaBieHue npoekraMu». CIHUCOK OCHOBHOW W JOIOJIHHUTEIIBHOW JUTEPATYPHI IO
JTUCIUILIMHE IPUBEACH B 1.4 HACTOSIICH paboyeil MporpaMMBI.

[MonroroBka K mpakTUYECKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJIAIOT Pa3BUBATh Y
00ydJaromerocss TBOPYECKOE TEOPETUUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSITEIbHO M3y4yaTh
TUTEpaTypy, aHAIM3UPOBAThH MPAKTUKY; Y4aT YETKO (GOPMYJIUPOBATH MBICIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKITIOYUTEIIPHO BAXKHOE 3HAYEHNE B PA3BUTHH CAMOCTOSTEILHOTO MBIIIJICHUS.

[ToarotoBka K MpPaKTUYECKOMY 3aHSATHIO BKJIIOYaeT JBa JTama. Ha mepBom stame
00yJarOIINICS ITAHUPYET CBOIO CAMOCTOSITEIBHYIO pa0OTy, KOTOpasi BKIIIOYACT: YSICHEHHUE 3a/IaHUS
Ha CaMOCTOSITEIBHYIO paloTy; MOJ00p OCHOBHOM M JIOTIOJIHUTEIBHOM JIMTEPATYphI; COCTABICHUE
maaHa paboTbl, B KOTOPOM OMPEIEISIOTCS OCHOBHBIE ITYHKTHI TIPEACTOSIICH TOATOTOBKH.
CocraBiieHne miaHa AUCIUTUTMHUPYET U MOBBIIAET OPTaHU30BAHHOCTH B padoTe.

BTtopoii aTan BKIIFO9aeT HEMOCPEACTBEHHYIO MTOATOTOBKY K 3aHITHIO, KOTOPasi HAYNHAETCS C
M3Y4YEHHsS OCHOBHOM M JOMOJIHUTEIbHOU JuTeparyphl. Oco0oe BHUMaHHE MPU 3TOM HEOOXOIUMO
00paTUTh Ha COJCpP)KAHWE OCHOBHBIX IOJIOKEHUW W BBIBOJIOB, OOBSICHEHUE SIBICHUN U (DaKTOB,
YSICHEHHE TIPAKTHYECKOTO TPUJIOKEHHSI pacCMaTpUBAEMbIX TEOPETHUYECKUX BompocoB. Jlamee
clieyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIJICHHI MO BCEM Y4e€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPaKTUYECKOE 3aHATHE WU M0 TeMme pedepara, BHIHECEHHOW Ha 3aHSATHE, MPOIyMaTh NMPUMEPHI C
LIETBI0 00ECTICUCHHS TECHOM CBSI3M M3y4aeMOM TEMBI C PEATbHOU KU3HBIO.

['oTOBSICH K BBICTYIUICHHIO B PaMKaX MPaKTUYECKOTO 3aHATHS, IPH HEOOXOJUMOCTH CIIEAYeT
0o0paTUThCs 3a MOMOUIBIO K MTPETogaBaTelio.

Meroanyeckue yka3aHus 110 NOATOTOBKE K MPOMEKYTOUYHON aTTECTalluu

[IpoMexyTouHas aTTecTalys Mo JUCIUILIMHE «YIpaBlIeHHUE IPOEKTaMuy IPOXOAUT B (hopme
3adera. [IpumepHbIil nepeyeHb BOMPOCOB K 3a4€Ty IO JUCLUUILIMHE «YTIPaBICEHUE NPOECKTaMu» U
KPUTEPUU OLICHKH OTBETa 00Y4aroIIerocs AJs 1eJei OLIeHKH JOCTH)KSHHUSI 3asBIEHHBIX HHIMKATOPOB
c(hOpMUPOBAHHOCTH KOMIETCHIIMH NpuBeAcHBI B coctaBe @POC 1o NUCHUILIMHE B I1.7 HACTOSIIEH
paboyeii mporpaMmel.

OOyuaromuiics JOMyCKaeTcsi K MPOMEXKYTOYHOM aTTecTallud [0 JAUCUUIUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYLLETO KOHTPOJISL yCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3alui AUCIUIUIMHBL JUIsl WHBAIHIOB W JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OOyueHue 1Mo AUCIUTUIMHE «YTIPaBJICHUE MPOCKTaMU» WHBAIH/IOB U JIMI C OTPAHUYCHHBIM U
BO3MOKHOCTSIMU 3710poBbs (1aiee OB3) ocymiecTBiseTcs npenojaBareieM ¢ y9eTOM 0COOCHHOCTEH
MICUXO(HU3UUECKOTO PA3BHUTHUS, WHIUBUAYAJIbHBIX BO3MOKHOCTEH W COCTOSIHUS 3JIOPOBBSI TAKUX
oOyuaronuxcs.

Jls CTYJNEHTOB C HapyIISHWSMH OINOpHO-ABHrareibHON (yHkumu u ¢ OB3 mo ciyxy
MPEyCMaTPUBACTCS COIMPOBOXKIACHUE JICKIMA M TPAKTUYCCKUX 3aHITHHA MYJIbTHMEIUHHBIMU
CpeCTBaMU, pa3aTOYHbIM MaTePHAIOM.

Jns crynentoB ¢ OB3 10 3peHUto mperycMaTpuBaeTCs MPUMEHEHUE TEXHUYECKUX CPEJICTB
YCUJIGHUSI OCTATOYHOTO 3PCHHUs, a TakXkKe MPEeIyCMOTPEHa BO3MOXHOCTh  pa3pabOTKu
ayJMOMaTEepPUAIIOB.
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Koax u HammMeHoBaHue
KOMIIeTeHI M

I/IHlII/IKaTOPBI JOCTHIKCHUA
KOMIICTCHIUHA

MeToabl KOHTPOJIA "N
OICHUBaAHUA

YK-2. Cnocoben
ONPEIEIATh KPYT 3a/1a4 B
paMKax mOCTaBJICHHOMN

L[EJIA U BBIOMPATh

ONTUMAJIbHBIE CITOCOOBI
WX pELICHUs, UCXOs U3
JNENCTBYIOLIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OTpaHUYECHUI

NVYK-2.1.®opmynupyer
COBOKYITHOCTb 33/1a4 B paMKax
IIOCTABJICHHOM LIEJIN ITPOEKTA,
pelIeHne KOTOPbIX 00€CIIeUBAET
ee JIOCTH)KEHUE
NYK-2.2. Onpenenser cBsi3u
MEX/1y IIOCTaBJICHHBIMU 33Ja4aMu,
OCHOBHBIMH KOMIIOHEHTaMH
MPOEKTA U OKUIAAEMBIMU
pe3ylibTaTaMu €ro peaar3aliun
NYK-2.3. BeiOupaeT onTuManbHbIe
CHoCOObI TUIAHUPOBAHUS,
pacrpenieneHus 30H
OTBETCTBEHHOCTH, pEIlIeHNUs 3a/]a4,
aHaJM3a pe3yJbTaToOB C yUeTOM
NEHCTBYIOUIUX MTPABOBBIX HOPM,
MMEIOIINXCS YCIIOBHI, PECYPCOB H
OTpAaHUYEHU, BO3MOKHOCTEN
MCIO0JIb30BaHUS

IIpomexxyrouHas arrecTanus:
3a4eT

Texkymui KOHTPOJIb:

- OIIPOC Ha CEMMHAPCKUX/

MPAKTUYECKUX 3aHATHIX;
- pedepat/rcce.

VK-3. Crmocoben
OCYIIIECTBIISAT
COLIMATILEHOE
B3aUMOJEHCTBUE U
peann30BBIBATh CBOIO
pOJIb B KOMaH/IE

MNVYK-3.1. OnpenensieT cBOO poJib
B KOMaHJIe, UCXO/Isl U3 CTPATEruu
COTPYIHHYECTBA JUIS JOCTHXKCHHS
MOCTABJICHHOM 11€JTH, YIUTHIBAs
0COOEHHOCTH IIOBEICHUI U
WHTEPECHI IPYTUX YIYaCTHUKOB
KOMaH/IbI

NYK-3.2. [Inanupyer u
aQHAJIM3UPYET MOCIIECACTBUS JIMYHBIX
JIeNCTBHI, aJlcKBaTHO OIICHHUBAET
UJCH ¥ TIPEIJIOKECHUS IPYTUX
YYaCTHUKOB JUISI JIOCTHUKEHUS
IMOCTAaBJIECHHOH 1I€JIU B KOMAHJHON
pabote

NVYK-3.3. OcymecTBisieT 0OMeH
uHpopMarei, 3HAaHUAMU U
OIIBITOM C WIEHAMU KOMaHJbI,
coOrofast yCTaHOBIIEHHBIE HOPMBI
Y TIpaBujIa COMAIILHOTO
B3aMMO/ICHCTBUS, HECET INYHYIO
OTBETCTBEHHOCTh 332 CBOM BKJIA]l B
pe3yapTaT KOMaHAHOM paboThI

HpOMe)KYTOIIHaH arrecranus.
3a4€eT

Texylmuii KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
MPAKTHYECKUX 3aHITHIX;
- pedepart/acce.

Ilo mucnunnuue ((praBJ'ICHI/Ie IMPOCKTAMU» 06yquI/Ie HWHBAJIMJOB U JIMI C OTrPAHUYCHHBIMU
BO3MOKHOCTAMU 30POBbSA MOXKCET OCYHICCTBIIATHCA KaK B ayJUTOPHUH, TAK U C HCIIOJIb30BAHHUEM

JJIEKTPOHHOU
JJIEKTPOHHOMU ITOYTBHI.

UH(pOPMAaIMOHHO-00pa30BaTeIbHOM

cpensl,

00pa3oBaTEIBHOTO

nopTana

n
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7 DoH] OlIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISl U OLIEHUBAHUS Pe3yJbTATOB 00y4eHH s

7.2 Ilkana u KPUTEPUH OLeHUBAHUSA Pe3yJIbTATOB 00yYeHHs

7.2.1 KpuTepum olleHKH OTBETA Ha 3a4eTe
(popmupoBanue kommereniyu [1K-4, uaaukaropsr UI1K-4.1, UT1K-4.2, UT1K-4.3)
[TpomexyTouHast aTTecTanus oOydaromuxcst B (opme 3auera IpOBOAUTCS IO Pe3yabTaTaM
BBITIOJTHEHHUS BCEX BUIOB y4e€OHOI1 pabOThI, IPETyCMOTPEHHBIX Y4eOHBIMH INITAHAMH O JUCIUTIIIHE
«YTIpaBieHNE TPOEKTAMI», IPU TOM YUUTHIBAIOTCS PE3yIbTATHI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH
B TedeHHe cemecTpa. OIEHKA CTENEeHHN JOCTIDKEHHS OOyJarolMMHCS IUIAHUPYEMbBIX Pe3ylIbTaToB
00y4eHHs 10 AUCIUIIIMHE ITPOBOJUTCS MPENoJaBaTesieM, BeAYIIUM 3aHITUS 110 JUCIUIIIHHE.
ITo uroram MpoMeXyTOYHOI aTTECTAINH 10 JUCIUIIIMHE BBICTABIIACTCS OICHKA «3aYTEHO»

NN «HE3AYTCHO».

M kaJua oueHnBaHUA

Onucanue

3auTeHo

BoinmonHensl Bce BUAbl yueOHOUM paboOThl, IPEIyCMOTPEHHbIE YUEOHBIM
mranoM. O0yJaronuiics CHocOOCH UCIIOIh30BATh METOIUUECKHUE TTPUEMBI
TEXHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHUS  TNPOEKTHBIX  PEIICHUIA;
OCYILECTBIISATh (MHAHCOBO-?PKOHOMHMYECKOE IUTAHUPOBaHUE
MH)KEHEPHOTO MPOEKTa; COCTABIATh TEXHUUECKOE 3a/laHiE Ha Pa3paboOTKy
paZMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKHUX
IIOKa3aTeseH.

IIpuy 3TOM MOTyT OBITH JONYHIEHBl HECYLUIECTBEHHbIE OIIMOKH,
HETOYHOCTHU, 3aTPYAHEHUsS NpPHU AHAIUTUYECKUX OIepalMsx, IepeHoce
3HAHUI U YMEHUI Ha HOBBIE, HECTAHIAPTHBIE CUTYALINU.

Komnerenuuu copmMupoBaHBlI.

Hezaurteno

He Bwmonnen oauH wim Oojiee  BUAOB  y4eOHOHW  paboTHI,
PETyCMOTPEHHBIX y4eOHBIM IIJIAHOM. OOyuaromuiics HE
JEMOHCTPUPYET TEOPETUYECCKHE 3HAHHUS, HE CIIOCOOCH HMCIIOJIb30BaTh
METOJMYCCKUE  TPUEMbl  TEXHHKO-3KOHOMHYECKOTO  00OCHOBAaHHS
NPOCKTHBIX  PCIICHWH,; HE YMEET OCYIIECTBISATh (HHAHCOBO-
9KOHOMMYECKOE IIJITAHUPOBAHHE HWHXKCHEPHOI'O IMPOCKTa; HE CIOCOOCH
COCTaBJISITh TEXHUUYECKOE 3aJlaHhe Ha pa3pabOTKy paJuOTEXHHYECKOU
CHUCTEMBI C TOYKH 3PCHHS TEXHMKO-IKOHOMHMYECKHX IOKa3aTelied M He
crocoOeH OBICTPO pearupoBaTh Ha YTOYHSIFOIIUE BOTPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYJHCHUS MIPH ONICPUPOBAHUH 3HAHUSMHU U YMCHHUSIMHU
IIPU UX TIEPEHOCE HA HOBHIE CUTYAIIUU.

Kowmmnereniuu He chopMupoBaHsbI.

7.2.2. Kputepuu oueHKH padoThl 00y4al0lerocss Ha NPaAKTHYECKUX 3aHATHAX
(popmupoBanue kommnereniuu [1K-4, uaauxaropsr UITK-4.1, UT1K-4.2, UTTK-4.3)

«5» (OTJIMYHO): CTYIEHT aKTUBHO Y4acTBOBAJ B 0OCYKJICHUH TEMBI TPAKTHYECKOTO 3a/1aHUs,
MPEeIyCMOTPEHHOMN TUTAHOM MPAKTUYECKUX 3aHITHI; NCTIOJIb30Ball METOAMYECKHUE TPUEMBI TEXHUKO -
HKOHOMHYECKOTO OOOCHOBAaHMSI TPOEKTHBIX PEIICHUH; MPUMEHST (PHHAHCOBO-IKOHOMHYECKOE
IUIAHUPOBAHUE WH)XEHEPHOTO TMPOEKTa; COCTaBIsT TEXHUYECKOe 3aJaHhe Ha pa3paboTKy
PaIMOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHHS] TEXHHKO-DKOHOMHYECKUX TMOKa3aTeleH.
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OOyuarommuiicss 4eTKO ¥ 06e3 omMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOTPOCHI, aKTUBHO pabOTall Ha
MPAKTUYECKUX 3aHATHUAX; IPEACTaBUI pedepar U BBICTYIHII C COOOIIEHNEM Ha BEIOPAHHYIO TEMY.

«4» (XOpomI0): CTYIEHT y4yacTBOBaJ B OOCYXJEHHUU TEMbl IPAKTUYECKOIO 3aJaHus,
IIPEIYyCMOTPEHHOM IIJJAHOM IIPAaKTUYECKUX 3aHATUH; OOydaroluics ¢ KOPPEKTUPYIOIIUMHU
3aMEUYaHUsMHU I[pPENoJaBaTelisl MCIOJb30Bal METOAMYECKUE IPUEMbl TEXHHKO-3KOHOMHMYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIICHUH; NPUMEHAT (UHAHCOBO-IKOHOMHUYECKOE IIJIAHUPOBAHUE
MHXEHEPHOI0 IPOEKTa; COCTaBJsUl TEXHUYECKOE 3aJaHHe Ha pa3padOTKy paJuOTEeXHUUYECKOMN
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-dKOHOMHUYECKUX IMokazareneil. OOyJaronuiicss OTBETHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTaTOYHO AaKTHBHO PadOTal HA MPAKTHUYECKUX 3aHATHSX; MPEACTaBUII
pedepar, HO HE BBICTYIIHIL.

«3» (YIOBJETBOPUTENBHO): CTYICHT (parMeHTapHO YYacTBOBAJI OOCYKICHHUU TEMBI
MPaKTUYECKOrO 3a/aHus, MPEIYCMOTPEHHON IJIaHOM MPAKTUYECKUX 3aHATHH; oOydaromuiics c
KOPPEKTUPYIOIIMMHU 3aMEUaHUSMH MPENoIaBaTes UCIO0Jb30Ball METOANYECKUE TIPUEMbl TEXHUKO-
SKOHOMMUYECKOTO OOOCHOBaHHUSI TMPOEKTHBIX PpEIICHHWH; COCTABJIAJ TEXHMYECKOE 3aJaHHe Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS] TEXHUKO-IKOHOMHUYECKUX IOKa3aTesei;
oOyyarouuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEUaHHUSIMH; HE HpPEICTaBUII
pedepar.

«2» (Hey/0BJIETBOPUTEJbHO): OOyJAIONIMIICS HE y4acTBOBAI B OOCYXICHHH BOIIPOCOB
MPaKTUYECKOrO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATHM; oOydarommuiics He
UCIIOJIb30BaJl METOJMYECKHE TMPUEMbl TEXHHUKO-DKOHOMHUYECKOTO OOOCHOBaHMS MPOEKTHBIX
pELICHUI; HE COCTABIISUT TEXHUYECKOE 3aJJaHie Ha pa3paboTKy paAMOTEXHUYECKOIN CUCTEMBI C TOUKU
3peHusl TEXHHUKO-IKOHOMHUYECKUX TOKa3aTeNied; CTYyJeHT OTBETHJI Ha KOHTPOJIbHBIE BOIPOCHI C
OLIMOKaMU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MIPEICTaBUI pedepart.

7.2.3. Kputepum o1ieHKH pe3yJIbTATOB TECTUPOBAHUSA
TectupoBaHue MO AUCIUIIIMHE «YTIPABICHUE TPOCKTAMMU» HE MMPOBOIUTCS.

7.3 OueHoYHBIE CpPeCTBA

7.3.1 Texkymuii KOHTPOJIb
(popmupoBanue komnereniuu [1K-4, naaukaropsr UITK-4.1, UTTK-4.2, UTIK-4.3)
[IpuMmepHbIii nepeuyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATUU
Bnusinue npoexTHOro 00yueHus: Ha NpoecCUOHANBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYTO Takoe NMUIOTaKHBIN IIPOEKT.
KakoBa ponp Ou3Hec-IJIaHUPOBaHUS B YIIPABICHUH MPOCKTaAMH.
Crelikxonepsl KaKk y4aCTHUKHU BHEIIHEW CPeJIbl IPOCKTHOM eATeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI POEKTA.
B yem BrIpakaeTcs BIMSHHE PUCKOB Ha MPOLIECC peaIU3aIlK MPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKIIOM MIPOEKTA.
B yem BrIpakaercsi couuanbHbIi A3QPEKT OT peaau3auu NpoeKTa.
Kak npumensiercs nuarpamma ['aHa B TaliM MEHEKMEHTE YIPABICHUS MPOEKTOM.
0. Ananu3 6e3yOBITOYHOCTH M BO3MOKHOCTH €r0 IPUMEHEHUS B YIIPABICHUU IPOEKTaMH.
1. Kak pa3pabaTsIBaeTcsi cTpaTerus U COCTaBIseTCs OI0PKET MapKeTHHTa MTPOEKTa.
B yem BrIpakaercs sakoHOMUYECKHH 3 (HeKT OT peanusaiuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKICHUE MPOEKTA.
14. Yto Takoe npoekT? B yem 3akirodaeTcss HCTOPUUECKHIA acTieKT yIPaBiICHUS POCKTaMH.
15. Kakue MHCTpYMEHTBI U METOJIbI YIIPABICHUS BPEMEHEM TP BHITIOJHEHHH KOHKPETHBIX 3ajad,
MIPOEKTOB, NPU JOCTHKCHUH MTOCTABIIEHHBIX 11eNieil BaM n3BeCcTHBI
16. B 4eM BbIpaKke€HBI MPUOPUTETHI COOCTBEHHOW NEATEIBHOCTH, JTUYHOCTHOTO PA3BUTUSA U
podecCHOHABHOTO POCTa B MPOEKTHON AEATEIHLHOCTH.
17. B deM BbIpakaeTcsl OI[EHKA MPUBIEKATEIHHOCTH OM3HEC-TIIaHA 111 HHBECTOPOB.

RBPBoOoo~NoOR~wNE

-
o



21

18. Kak opranusyercs mpoekTHas JesITeIbHOCTb.

19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMAH/IbI TPOCKTA.

20. B 4em BbIpakaeTCsl OpraHu3aluoOHHAs KYJIBTYpa MPOCKTA.

21. Ha3oBuTe OCHOBHBIC TEXHOJIOTHUH INITAHUPOBAHUS BPEMEHHU B POCKTHOM JAEATEIBHOCTH.
22. Yto Takoe nmoptdenb pECKOB IPOCKTA.

23. TlepeuucnuTe BUIBI YIPABICHUYECKHX PEIICHUH.

24. Kakwue omepaTHBHBIC yIIpaBlIeHUECKUE pemeHusi Bam n3BeCTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTAIUH 3aBEPILICHUS MTPOEKTA.

26. Kak peanmuzyercsi MApKETHHTOBOE COITPOBOXKACHHUE MTPOEKTA

IIpumepHbie TEMBI pedepara/scce

1. Knaccuduxanus npoekTos
2. Y1paBJieHre NPOEKTAMH M IIPOEKTHAS IEATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpOEKT Kak croco0 yI0BJIETBOPEHHS COMMAIBHON TOTPEOHOCTH 0OIECTBA.
4. TlpuopuTeThl COOCTBEHHOH AEATENBHOCTH, IMYHOCTHOTO Pa3BUTHS U IPOPECCHOHATBHOTO POCTa
B IIPOEKTHOM AESTEIBHOCTH.
5. TOTOBHOCTP K TIOCTPOCHHUIO MPOPECCHOHATBHON Kaphephl H ONPEICICHHIO CTPATEeTHH
po(heCCHOHATFHOTO Pa3BUTHS Ha OCHOBE OIEHKH TPEOOBaHMI PBIHKA TPY/a, MPEUIOKECHNH PhIHKA
00pa30BaTEeNbHBIX YCIYT M C YIETOM JINYHOCTHBIX BO3MOYKHOCTEH H MTPEIIOYTCHUH.
6. BHemnrHss 1 BHYTPEHHSIS Cpeia MPOEKTa: BOZMOKHOCTH ()OPMUPOBAHUE U YIIPaBJICHHUE.
7. OCHOBHBIE TEXHOJIOTHU TIPUHSITHS YIPABICHUECKIX PEIICHUN
8. IlepcnieKTHBHBIE YIIPABICHYECKHE PEIICHUS M UX PEATM3alNs B IPOCKTHOW JAEATEIBHOCTH.
9. J)Ku3HEeHHBIN ITUKIT KOMaH/IbI IPOEKTA.
10. OcHOBHbIE TEXHOJIOTHH IIJIAHUPOBAHKS BPEMEHHU B YIPABICHUU MPOEKTAMHU.
11. ®opmupoBanue moOpTdens PUCKOB MPOEKTa, WX OIEHKA M COBPEMEHHBIC TEXHOJIOTUHU
yIpaBiIeHUs] PUCKaMH MPOEKTA.
12. OcHoBHbIE CTa WU KU3HEHHOTO IMKJIa TPOEKTa, UX XapaKTEPUCTUKU U (DYHKIIUH.
13. VYmnpaBneHue »KU3HEHHBIM [IUKIJIOM MTPOEKTa B IPAKTUYECKOM 1A TEIBHOCTH.
14. lectb cOCTABISIIOMIMNX MAPKETUHIOBOTO COTIPOBOXKICHHUSI IPOEKTA.
15. TIpoekT Kak cucTema, €ro CTPyKTypa M JOKYMEHTAallMOHHOE O(OpMIICHHE: KapTa IMPOEeKTa,
MacHopT MPOEKTa.
16. busnac-1iaH: BUJIbL, COJIEp>KaHUE, pa3/Ieibl U XapaKTePUCTUKH.
17. Komanja npoekTa U COIMalIbHbIE POJIU €€ Y4aCTHUKOB.
18. Bpewms kak OJIMH U3 TJIaBHBIX PECYPCOB MPOECKTA.
19. BpemenHble orpaHudYeHHsI IPOEKTa, Auarpamma [ anra.
20. JlomyctuMble/ HEOMYCTUMbIE TTOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MPOEKTA.
21. Onenka 3pPeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacyeTa.
22. YnpaBlieHYECKHE PEIICHUs B IPOIECCE YIIPABICHHS MPOESKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U aHAIIU3 aCCOPTUMEHTHON MOJUTHKYU B YIPABICHUU MPOCKTOM.
24. Tlpunstue peueHui mo HeHoo0pa30BaHMI0 KaK COCTABIISIONICH YIpaBIEHYECKOTO PEIICHHUS.
25. TexHUKO-’KOHOMUYECKOe OOOCHOBaHME IMPOEKTHBIX PELICHHH M TEeXHUUYECKOE 3ajJjaHue Ha
pa3paboTKy paJOTEXHUYECKOH CUCTEMBI C TOUKH 3PEHUS TEXHUKO-DKOHOMHUYECKHX ITOKa3aTeel.
26. MeToauueckue MprueMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBAaHMS TPOCKTHBIX PEIIeHUH.
27. DUHAHCOBO-?KOHOMHYECKOE INIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. TexHuueckoe 3aJlaHue Ha Pa3pabOTKy paAUOTEXHUUECKOW CUCTEMBI C TOUKU 3PEHUS TEXHUKO -
HSKOHOMHYECKUX MOKa3aTenei.
Ilo corymacoBaHuio ¢ MpernojaBaTelieM OO0ydYaloMIMics MOXET MPeUIOKUTh COOCTBEHHYIO
TeMy pedepata/scce.

[TpumepHOE 0630pHOE MpaKTHYECKOE 3aHaThE (BapuaHT 1): MecTo u poJib HAyKH YIpaBIeHHUS
IIPOEKTaMHU
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1. VnpaBnenwe — 3TO mpolecc BO3JACUCTBUS Ha JOOOM OOBEKT JUIsl JTOCTHKEHUS
HEOOXOJMMBIX pe3yabTaToB. B coBpeMeHHON KuOepHETHMKE (Hayke 00 yIpaBJIEHUH CIOKHBIMHU
CHCTEMaMH) CYIIECTBYET YeThIpe KJIacca yIpaBJICHUS:

— B HE&)XMBOW IIPUPOJIE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMaX; — BUPTYaJIbHBIX CUCTEMAaX

— COLIMAIbHBIX CUCTEMaX.

B 1em cocTouT o01iee 1 IPOTHBOMNOIOKHOE MEXKTy yIIpaBJIeHUEeM dTHMHU cructeMamu? Kakoit
13 NPUBEICHHBIX BBIIIE CUCTEM YIPABIIATH HANOOJIEE CIOKHO U [TOYEMY?

2. JlroGas cucreMa ympaBlIeHUS MAETUTCS Ha JBE NOJCHCTEMBI: YIPABIAIONIYI0 H
yrnpasisgemyo. s ocymecTBieHuss (GpyHKIMIA yIpaBieHHs yIpPaBISAIOMIAs MOJCUCTEMa JIOJDKHA
pacrnojiaratb HEOOXOJAMMBIMH  pecypcaMu  (MaTepUaJbHBIMH  TPYIOBBIMHM, (UHAHCOBBIMHU),
o0eCTieYnBarOIMMHI  pealn3alliio  yIpaBJIeHUYECKUX BO3JeicTBUH. Bwmecte ¢ Tem cucrema
VIIpaBJICHUS] TOJPa3yMeBAaeT HAIW4YHE CTPYKTYpPBI, OpPraHM3allMd W MEXaHW3Ma YIPaBJICHUS.
PaccraBpTe X B MOpsIIKEe 3HAYUMOCTH.

B uem cocTouT paznuune Mexay 3TUMHU NoHATHsAMHA? Kakoil 13 2IIeMEHTOB yIpaBIeHHS TS
Bac 6yner nomuHupyromuM? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHOoBe »(QQeKTHBHOTO yNpaBIeHHUS JISKHUT CHCTEMa HKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB W METOJOB YIPABICHHUS B YCIOBUSX PBIHOYHBIX OTHOIICHUH.
[osicHUTE CMBIT M COJIEpKAHUE KaXI0TO U3 HUX.

Uro u3 HUX TpecTaBisieTcss BaM onpenensromum s TOCTHKESHHS MTOCTABICHHBIX T[T
MIPOEKTHOTO YIPABJICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, TPUHITUITBI T METO bl YIPaBICHUS?

4. JInst IOBBIMIEHHSI KAY4ECTBA MOJITOTOBKH CHEIMAIMCTOB B 00J1aCTH YIPABJICHUS IPOCKTAMHU
(kak 1 B 11000# Apyro# cdepe) NpUHIUIHATHHOE 3HAaYCHUE UMEET OpraHu3aIlis ya4eOHOTo Tporiecca.
OO6pa3oBaHue UMeeT JBe LIeJIU: COLUaNbHYI0 U MpodeccuoHanbuyo ColpanbHas 1elb COCTOUT B
BOCITPOM3BOJICTBE  KYJIbTYphl, 3(QQEKTUBHOM NpPHUPAIICHUH JyXOBHOTO TOTEHLHANa HAIHU.
[IpodeccnonanpHas 1enb 00pa3oBaHUA — OOCCHEYUTHh MOATOTOBKY KaJpOBOTO M HAy4YHO-
TEXHUYECKOTO TOTEHIHUana Juid NOBBIMEHUS d3(P(EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
poccuiicKiX KOMIaHUi. Ba)KHBIM IPUHIIMIIOM COBEPIIEHCTBOBAaHUS 00pa30BaTEIbHOIO MpoIiecca B
Mocnonurexe cuuMTaeTcsl MOBBIIICHHE KauecTBa 00ydeHus Oynylmux OakalaBpoB HaIpaBlICHUS
noaroroBkn 11.03.01 «Pammorexnuka» mpodminb «HHTEUIEKTyalbHas paguodJeKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILEh».

Kakue ¢opmbl 00ydeHuss B oOpaszoBaTelbHOM mpoliecce Bwl cumraere Haumbosee
uenecoobpazupiMu U 3ddexktuBHbIMU? [IpoaHanu3upyiTe BUABl MPAKTUYECKUX 3aHSATUH, B
HauOOJIbIIIEH CTENEHU CIIOCOOHBIE BbI3BATh Y 00YYAIOIINXCS KeJlaHWe aKTHUBU3UPOBATH MBIIIJICHHE,
MPOSIBUTH CBOU TBOpUeckue crocobnoctu. Kakue Gpopmbl B3auMoAeCTBHS By3a U CTEHKXOIAECPOB
Bbl Mornu Obl IPEIOKUTH C LETbIO MOTYYeHUs MTPAKTUUECKUX HABBIKOB OOydaromuMucs B cdepe
yIpaBJICHUS MPOCKTaMU?

[pumepHOe 0030pHOE MpaKkTHYeCcKOoe 3aHaTre (BapuaHT 2): [IpoeKT Kak 00bEKT YIpaBIeHHs
1. Eciu 65l ZUPEKTOPOM OBLT A1...

[IpencraBeTe ceOs B poiau pyKOBOAWTENs Bamiedl kommanuu. llpenmonaras 3HaHME
CTpaTernuecKoy enu Baiiero Ou3Heca, MPHUIyMaiTe HECKOIbKO HeH MPOEKTOB, KOTOPbIE ObI ei
cooTBeTcTBOBaIU. OCHOBHBIE TPeOOBAaHUS — MAKCUMAIlbHAs PEATUCTHYHOCTD C Ballleld TOUKU 3PEHHS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHu, MpHUBIEKATEIbHOCTh, OTPAaHUYCHHOE YHCIIO
YIIPaBJISIEMBIX TAPAMETPOB, ONPEIEIEHHOE HAaYaI0 UM OKOHYaHue. [[0roToBbTe KpaTkoe onrucanue
MHUIUHPYEMOTO TIPOEKTA, YACTUB BHUMaHUeE )KU3HEHHOMY IIUKITY, (a3aM, IILT03aM, OTpaHHYEHUSM,
napamerpam mnpoekrta. CMoaenupyinTe BOZMOKHYIO apTyMEHTAIUIO 32 U IPOTHB 3aIyCKa MPOEeKTa.

2. Tpu yacTo BCTPEYAIOIINXCI ONPEASACHUS MOHITHSA KIIPOEKTY:

[IpoekT — yHHKaNbHBIA TMpoleCcC, COCTOSIMMKA U3 Habopa B3aMMOYBS3aHHBIX U
KOHTPOJHUPYEMBIX paldOT C JaTaMU Hayaia M OKOHYAHHS W MPEINPHHSITHIN, YTOOBI JOCTUYD IENH
COOTBETCTBUSI KOHKPETHBIM TPEOOBAaHMSM, BKIIOUasi OTPAHMUYEHUS TI0 BPEMEHH, 3aTpaTaMm U
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pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHHKanpHas COBOKYIHOCTh B3aUMOCBSI3aHHBIX JeicTBUH  (paboT) cC
ONpCACIICHHBIMU aTaMW Hadalla U OKOHYAaHUA, MPCAHA3HAYCHHLBIX JJIS YCIICIIHOI'O JOCTHUKCHUA
o6bmreit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTb CKOOPAMHUPOBAaHHBIX JAeWcTBUM (paboT) ¢
ONpCACIICHHBIMH TOYKAMHU Ha4YaJla 1 OKOHYAaHUA, IPEANPUHATAA HHANBUAYYMOM UJIA OpFaHI/IBaHI/Ieﬁ
AL JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMHU CPOKaMH, 3aTpaTaMH U IapaMCTpaMu
Beimostaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 IpCACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IMOJIHO OonpeaAcIICT CMBICT TMOHATHA
«IpOeKT»? APryMEHTHPYHTE CBOIO TOUKY 3PEHHMSL.

3. HDOBCDLTC CG6$I, OTBCTUB HA BOIIPOCHI U OTMECTUB COOTBCTCTBVYIOII VIO 6VI<BV2

Ne YTBepxkaeHue IIpaBuibHO HesepHo
1 [IpoexT - 3TO MOCTOSIHHO ACUCTBYIOIIEE NMPEAIPHUATHE WIN A b
HEKasi IOCTOSIHHAS 1eATEIIbHOCTh

2 KauecTBO ynpaBieHus He BaXKHO JUIsl IPOEKTOB A b

3 BrInonHeHue npoekTa B CPOK SIBJIETCS BaXKHBIM aCIIEKTOM A b
yIpaBiIeHUs IPOEKTOM

4 BrInonHeHue npoekTa B peziesiax CMEThl HE BaXKHO A b

5 VYhpapneHue MpoOEeKTaMHU HE OTIWYaeTCs OT JPYrux A b
obnacTelt yrpaBieHUS

6 BpemeHHbIII  XapakTep NPOEKTa CTaBUT YHUKAJIbHBIE A b
npo0eMbl epes; pyKOBOIUTENISIMU ITPOEKTOB

7 B tpeyronbHuUK mapamMeTpoB MPOEKTa BXOJUT KOMaHAA, A b
OIO/IKET MPOEKTa U €ro JUINTEIbHOCTh

8 Knaccuduxkanus MPOEKTOB OYEHb Ba)KHA 1A A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHMH U UTPAET OCOOYIO
POJIb IPU YIIPaBJICHUU MOPT(HETEM MPOEKTOB

9 110361 XKU3HEHHOTO ILMKJIA MPOEKTa - 3TO CBOEr0 poja A b
(GuIbTPHI, MPOWTHU dYepe3 KOTOPbIe MOMKHO TOJIBKO IpHU
JOCTHKEHUH IPOMEXKYTOUYHBIX LIeJe U MOJTydeHUN
MIPOMEKYTOYHBIX PE3YJIbTATOB

10 | )KusHeHHBIH UHMKI TPOEKTa BKIIOYAET CIEIYIOIIYIO A b
o4epeqHOCTh (a3: HWHUIMHPOBAHHUE, 3aBEPIICHHE U
peanu3anuio

[IpaBunwsHble oTBeTHL: 1B, 2B, 3A, 4b, 5B, 6A, 7b, 8A, 9A, 10b.

4, Onpeneanute pasHULY MEXIY (DYHKIMOHAILHOMW, ONEpPAallMOHHONW M IPOEKTHOH
JeATEeIbHOCTRIO B OPraHU3aIINH.

B opranuzanuu BBIIOJNHSAIOT pa3lUYHbIE PaOOTHI A AOCTIDKEHUs psaa meneid. OObIYHO
paboThl MOYKHO TPEJACTABISATh KaK MPOEKTHl WM Kak omepanuu. B 3ToM ciyyae AesTenbHOCTh
HasbIBaeTcsl omnepannoHHOU. [IpoayKT mpoekTa MoKeT ObITh MaTepuaibHBIM (HallpUMep, HOBOE
TEXHUYECKOE OCHAIICHHE BaroHOB), WJIM HEMaTepUaIbHBIM (00ydeHue padouux KaJapoB), HIU
MIPEJICTaBIATh COOON KOMOMHAIIMIO U3 MaTepUATbHBIX M HEMAaTePHAIbHBIX O0BEKTOB. Y HUKAIBHOCTh
MPOJIyKTa O3HAYaeT JUO0 €ro CYIIECTBEHHBIE OTJIMYMUS OT APYTUX aHAIOTHYHBIX MPOIYKTOB, JIHOO
OTIINYUS B YCIOBHUSX, B KOTOPBIX OH CO3JaeTcs. B 11e1oM nesaTenbHOCTh JIF000T0 MPEeANpUsITHS WK
OpraHM3aliil MOXKeT OBITh ompeesneHa nuO0 Kak (GyHKIHMOHAJIbHAs, JUOO Kak MPOEKTHAs
(BO3MOXHBI KX KOMOWHAIINN ).
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B uem cocrour pasHuma Mexnay (GYHKIMOHAIBHOW, ONEpPAllMOHHOW M TMPOEKTHOM

NeATeNbHOCThI0 B opranu3auuu? IlpuBenute mnpuMepsl (YHKIMOHAIBHOM, ONEpAlMOHHON H
IIPOEKTHOM AESATEIBHOCTH.

7.3.2 TIpomeskyTOYHASI ATTECTALMS

IlpuMepHEBI epeyeHb BOOPOCOB, BBIHOCUMBIX HA 3a4eT

RO ~NoOR~wNE
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0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

[lonsTHe, LIeNH U 331a4 YIPABIEHUS IPOEKTaMU.
MexayHapoaHble U POCCUNCKUE ACCOLMALIMY YIIPABICHUS IPOCKTAMMU.
AKTyaJIbHOCTb YIPaBJIE€HUSI THHOBALIUOHHBIMU IPOEKTaMHU.
Lenu v 3agaun yrpaBieHUs IPOEKTaMHU.

[TonsiTHe, kKnaccupuKanus U XapaKTepUCTUKU WHHOBALIMOHHOTO IIPOEKTA.
CopepxaHue, y4aCTHUKHU U Cpefia IPOEKTa.

MexiyHapoAHbIE U HAlMOHAJIbHBIE CTAHIAPThI YIPABIECHUS IPOEKTaMHU.
JKu3HEeHHBIN UK IpoeKTa: (a3bl U ATAIBbI.

Oco0eHHOCTH YIIPaBIICHUSI )KU3HEHHBIM IIUKJIOM MPOEKTA.
Konuenmus npoexra. TpeOoBaHUs K €€ COIEPIKAHUIO.
Monenu u cTpaTeruu yrpaBjieHHs IPOEKTaMHU.
Crparerundeckoe yrpaBjieHHE IPOEKTAMU U €r0 0COOEHHOCTH.
OYHKIMU yIPaBICHUS MPOEKTaMHU.

[IpoueccHbIil MOAXO0A K YIPABJICHUIO MPOECKTAMH.

[IpuHnuns! 3QpPeKTUBHOrO ypaBIeHUsS MIPOSKTaMH.
[TocnenoBaTenbHOCTD ITANOB YIPABIECHUS TPOEKTAMHU.
OcHoBHbIE MPUHIUIIBI (POPMUPOBAHMSI KOMAHIbI IPOEKTa
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMAH/IbI
VYrpaBineHue KOMMYHUKALUSIMU B KOMaH/IE.
Peccypcoobecrnieuenne mpoekTa: TpeOOBaHUS.

[IpoexTHBIN aHaMM3: CTPYKTYpa U COCTAB

OreHka 1 0TOOpP MHHOBAITMOHHBIX HJICH.

Kputepuu onienku u oT00pa NpoeKTOB.

Pa3paboTtka Muccuu, 1eneit u 3a1a4 MpoeKTa.

[IpaBuia nocTpoeHus aepeBa Leeu.

DKcnepTr3a MHHOBALMOHHBIX TPOEKTOB.

MeTo bl O1IeHKH ¥ 0TOOPa MHHOBAIIMOHHBIX MPOEKTOB.
Onenka 3pPpeKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.
[Ipoueccel 1 ypOBHHM IJTAHUPOBAHUS IPOEKTA.

[TapameTpsl 1 XapakTepUCTUKU MTPOEKTHHIX PaboT.

OueHka colnanbHON 3HAYUMOCTH MPOEKTA.

OneHka 5KOHOMHUYECKOW 3HAUMMOCTHU IIPOEKTA.
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