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1. Hean, 3a1a4M ¥ IVIAHUPYEMbIe Pe3yJIbTAaThl 00yYeHUsI 10 JUCHUIIIIHMHE

]_ICJ'H)IO OCBOCHHUA JUCHMIIIIMHBI ((praBJ'IeHI/Ie HN31aTCIbCKUMU ITPOCKTAMM
SABJIAIOTCA O3HAKOMJICHHEC CTYICHTOB C 0a30BBIMU 3HAHUSIMH B 00J1aCTH IMPOCKTHOT'O
YIIPaBJICHUA B U3AATCIILCKOM HACJIC.

3anaq1/1: OCBOCHUA JUCHUIIIINHBI:

. (¢opMupOBaHKE HABBIKOB B 00JIACTH YIIPABIICHHUS MPOCKTOM U yIIPABICHHUS
IPOLECCOM  PENAKIUOHHO-U3ATEIBCKOW  IOATOTOBKA W BBIIIYCKA
U3J1aTEIbCKON IPOIYKINN;

. dbopMHpoBaHWE 3HAHMM M  yMEHUH, KaCaAIOIIUXCSA  ONpeeTICHUS
CYIIHOCTHBIX U TEXHMUYECKUX XapaKTEPUCTUK MPOCKTUPYEMBIX U3IaHUH;

i pacdeT OCHOBHBIX S KOHOMHNYCCKHX rnokazarejiei pa6OTBI Haa IIPOCKTOM,

i OCBOCHHC IICUXOJOTNYCCKUX aCIICKTOB pa60TI>I B KOMaHJC.

OOyueHue Mo AMCLHMILUIMHE HANpaBJIeHO Ha (OPMHPOBAHUE Yy OOYyHArOIIUXCS
CJIEYIOINX KOMIIETEHIUH:

KOI[ N HAMMCHOBAHUC KOMHCTCHHI/Iﬁ I/IHI[I/IKaTopBI JOCTHIKCHHA




YK-3. Cniocoben opranuzoBsiBath U [MYK-3.1. JleMoHCcTpHpyeT

PYKOBOJIUTH pabOTON KOMAaH/IbI, YIIPaBJIEHYECKYI0 KOMIIETEHTHOCTbD,

BbIpa0aThIBasi KOMaHIHYIO HEOOXOIUMYIO JUIsl POPMHUPOBAHUS

CTpATETHUIO JJISl TOCTUKECHHUS KOMaH/Ibl U pyKOBOJICTBA ee paboToil Ha

MOCTAaBJICHHON [[eITH OCHOBE pa3pabOTaHHOMN CTpaTEruu
COTPYAHUYECTBA.

NYK-3.2. [InaHupyeT, OpraHusyerT,
MOTHBHPYET, OIIEHUBAECT U KOPPEKTUPYET
COBMECTHYIO JAESATEIbHOCTb 110
NOCTUKEHUIO TIOCTaBJIECHHOM LETH C
Y4eTOM WHTEPECOB, 0COOCHHOCTEH
MMOBEJECHUS 1 MHEHUH €€ YICHOB.

NYK-3.3. [IpumensieT crnocoObl, METOIbI
U CTpaTeruu ONTUMHU3AIUU
COIIMATLHOIICUXO0JIOTMYECKOro KJIrumara B
KOJUIEKTUBE, IPEAYNPEKICHUS U
paspeiieHus: KOHPIMKTOB, TEXHOJIOTUU
00y4YeHHUs M pa3BUTHS PO ECCHOHATEHON
U KOMMYHUKATUBHON KOMIIETEHTHOCTHU
YJICHOB KOMAaH/Ibl MHHOBAIITHOHHBIX
TEXHOJIOTUH B U31aTEIBCKYIO

NeATEeTLHOCTD
[1K-2 CnocobeH yuyacTBOBaThH B NIIK - 2.1. AHanu3upyeT NpOEeKTHI,
pa3paboTKe U peaau3aiuu npe/iaraeMbie aBTOpaMH, U IPUHUMACT
VHIMBUYaJIbHOTO M (WIIH) pEIEeHNs O CO3JaHMU MeUANPOIYKTa HIIU
KOJIJIEKTUBHOTO MPOEKTa B chepe 0 ero OTKJIOHCHUU

M31aTCIbCKOTO ACIa UNIIK - 2.2. BoisBiseT 00IIECTBEHHYIO

NOTPEOHOCTH B U3ATEIBCKON MPOAYKITUU
Y OLICHUBATH MTOKYNATEIbCKUN CIIPOC
NIIK - 2.3. KoHTpoJpyeT KauecTBO
BBITIOJIHCHUSI U BPEMEHHBIE 3aTpaThl Ha

PCAAKIIMOHHO-NU3JATCIILCKYHO ITOJATOTOBKY

2. MecTto qucuuniaunbl B cTpykrype OIl marucrparypsl

JlucuunianHa OTHOCUTCS K oOs3arenbHOM dactu (wactv, (GopMupyeMoi
y4acTHUKaMU 00pa3oBaTelibHbIX OTHOIIECHUH) Os10ka b.1 «ucuuminab
(Momymm)».

Jlornyecku M METOAUYECKM HW3Y4YEHUE JUCHUIUIMHBI CBSI3aHO C 0a30BBIMHU
3HAHUSMH, MMOJYYEHHBIMU NPU U3YYEHUU KypcoB «/HHOBAllMOHHBIE TEXHOJIOTMU B



HN34aTCIIbCKOM ACIICE», ((MapKeTI/IHF-MeHe,H}KMGHT B HN34aTCIIbCKOM ACIJIE»,
((HSI[&TGJIBCKI/IC CTPaTCrun», ((COBpCMCHHBIﬁ I/IS,Z[aTeJILCKI/IfI IIporeceH».

3. CTpyKTypa M coep:KaHue TUCIUINIHHbI
OO0mast Tpy10€MKOCTh JUCITUTUIMHBI COCTABIISET 8 3a4eTHBIX equHuil) (288 gacos).

3.1. Buabl yueOHO# padoThl U TPYA0EMKOCTH (110 opmam 00ydeHus)
3.1.1. OuHno-3a0uHas Gpopma oOydeHUs

N KonnyecTBo
o/ [BHI y4ebHOiT paGoThI 4aCOB Cemectp 4
1 AyIMTOPHBbIE 3aHATHUS 108 108
B Tom uncae:
1.1  Jlexuuwm 36 36
1.2 |Cemunapckue / mpaKTUYECKUE 3aHATHS |2 72
1.3 |[JlaGopaTopHbie 3aHATHS
2 CamocrosiTeibHas padora 180 180
3 [IpoMe:kyTOYHASI ATTECTALMSA
DK3aMeH DK3aMeH
HToro: 288 288

1.1. TemaTu4eckuii NIaH U3yYeHUs JUCHUILTHHBI (110 popMam 00yUeHuUs1)

3.2.1 Ougnas popma oOydeHHs

TpyaoeMkocThb, yac
AyautopHas padora CPC
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Tewma 1. [Ipeamer, nenu u 3agaun kypca. (36 2 4 30
KoHuenmus ynpaBieHusi MpoeKTaMu B
M31aTEIIbCKOM JIEIIE
48 6 12 30
Tema 2. @PopMUpOBaHUE U Pa3BUTHE
KOMaH/1bl U34aTEIbCKOTO MPOEKTa!
YIIPaBJICHUE MEPCOHATIOM
Tema 3. )Ku3HEeHHbIN TUKIT U3aTEILCKOTO 48 6 12 30
npoekTa. Opranu3anus U MJIaHUPOBAHUE
CPOKOB padoT IO MPOEKTY




Tema 4 bBromker u3narenbCckoro mpoekta: 54 8 16 30
yrpaBieHUue PUHAHCAMU

Tema 5. YnpaBieHue KadeCTBOM 54 8 16 30
M3/1aTEIbCKOTO MPOEKTa

Tema 6. KOHTpOJIb BBITIOJIHEHHS. 48 6 12 30
3aBepILICHHUE TPOEKTA
Hroro 288 | 36 72 180

3.3. Conep:kaHnue pa3aesioB AU CHUNINHBI

Tema 1. Ilpeamer, nean u 3aga4u Kypca. Konuenuust ynpasJjieHUsl IPOEKTaAMH
B U3/1aTEJIbCKOM JeJIe.

[Ipenmer kypca. Llenn n 3ana4um €ero u3ydeHusi, B TOM YHUCIIE YCBOCHUE
TEOPETHUYECKHUX 3HAHUI U BBIPAOOTKA MPAKTUYECKUX HABBIKOB U YMEHUI B
peanu3anuy KOHKPETHOTO Ta3€THO-KYPHAIBHOTO U3/1aTEILCKOTO MpoeKTa. MecTo
M3y4aeMoOil TUCUUIUTMHBI B CUCTEME JAPYTUX AUCLMIUIUH, (DOPMHUPYIOLIUX
npoeccuoHaIbHbIE KauecTBa COBPEMEHHOIO  pEeAaKkTOpa-u3aarelis.
PexoMeH1yeMbIe UCTOYHUKH.

CopnepxaHre W 3HAYEHHWE YIPABICHHS NPOEKTAMM B U3JAaTEIbCKOM JIENE.
Knaccudukanusa 0a30BbIX NOHSTHI: NPOEKT, YIPABICHUE MPOEKTOM, >KU3HEHHBIN
LUKJI [IpOeKTa, (PyHKUMU ympaBiieHus: npoektoM. Kiaccupukanus m3gaTenbCKux
IIPOEKTOB U MX CBOMCTBA. llepexo K MPOEKTHOMY yIPaBICHUIO B M31aTEIBCKOM
Jieie; OTEUYECTBEHHBIM M 3apyOekHbld omnbIT. MH(opManmoHHbIE TEXHOIOTUU
YIOPABJICHUS U3JATEIbCKUMH NpoekTamMu. O030p MporpaMMHOro oOecreyueHus 1o
YIPaBIECHUIO IPOEKTAMHU, IPEICTABIEHHOIO HA POCCUNCKOM PBIHKE.

Tema 2. @opmupoBaHie U Pa3BUTHE KOMAH/AbI H31aTEJIbCKOI0 NMPOEKTA:
yIIpaBJIeHHUE MEPCOHATIOM

[Tpunuumnel 1 MeToasl (opMUpPOBaHUS KOMaHAbl. PykoBoaurens npoekra. CoctaB
KOMaHJIbl M3JIaTeIbCKOr0 MNpoeKTa. Pa3paboTka OpraHuU3allMOHHON CTPYKTYpbI
yIOPABJICHUS U3AATENIbCKUM MpoeKToM. [IpodeccronanbHbie kauecTBa U (PyHKIIMU
MeHeKepa u3zaTesbeckoro npoekra. [Ipusneuenue, oTOOp M OLEHKA MepcoHasa
npoekta. IllTaTHele W BHEWITATHBIE COTPYAHUKH: OCOOEHHOCTH HHCTPYKTaXa.
[lcuxonornueckue  acmekTsl  YNpPaBIEHUS  NepcoHanoM. MortuBamus U
CTUMYJIMPOBAHUE MEPCOHAJA PEAAKIIAH.

Tema 3. ) Ku3HeHHBbIH HUKJ U3ATeJIbCKOI0 NMpoekTa. Opranusanus u
IVIAHMPOBAHKME CPOKOB PadOT 10 NMPOEKTY

Omnpenenenue Nociieq0BaTENbHOCTH U MTPOIOJKUTEILHOCTH padoT MO peau3aiu
U3/1aTEIbCKOTO MPOEKTa.  3aTpaTbl  BPEMEHM HA  OCHOBHBIC
peIaKIIMOHHOM3IAaTENbCKUE Mponecchl. CeTeBoe U KaJeHAApHOE IUIAHUPOBAHUE.
Tunuynbie OMKMOKKM ONEPaTUBHOTO KaJleHAapHoro rmianuposanus B chepe CMU u ux
NOCHEACTBUS. YIIPaBlIeHHE U3MEHEHUSIMU B X0/1€ paboT 1o npoekTy. CocTtaB



aHanau3 (pakToOpoB MOTEPh BpeMEHU. Mephl U METO/IbI IO MPEIYIPEKICHUIO
HAapyUICHUSI KaJ€HJIApHOTO rpaduka padbor. KommbloTepHble MPOTPaMMBI,
oOecrieunBaoINIKe MIaHUPOBaHUE 3aTpaT. JJOKyMEHTUPOBAHKUE CPOKOB peasi3aIiiu
MIPOEKTA.

Tema 4. BromxeTr M31aTENbCKOr0 NMpoeKkTa: ynpapjieHue punancamu OreHKa
KU3HECITOCOOHOCTH M (PMHAHCOBOU I1€J€CO00PA3HOCTH H3AaTENIbCKOIO IPOCKTA.
JKM3HEHHBIM IHKIT U3AATENBCKOTO MPOEKTa. [[pUHIMIIBI yIpaBIeHUs CTOUMOCTBIO
u3aaTesbckoro Tmpoekra. CocraBieHue «rpyboro» OH3HEC-TIJIaHA IIPOCKTa:
KAIbKYJIMPOBAaHUE 3aTpaT Ha U3AATENbCKUM TMPOEKT, pacueT MNpudbuUM U
penrabenbHocTH. CMmera mpoekTa. OTKIOHEHHs OT OropKeTa H31aTelIbCKOTO
npoekTta. OTuer 1o 3arparaMm. buzHec-11aH IpoekKTa.

Tema 5. YnpasieHue KayeCcTBOM H3AATEJIbCKOI0 MNpoeKkTa MeEHEIHKMEHT
Ka4yeCcTBa M3JATEIbCKOM NPOAYKIHMH. KpHUTEpUM OLEHKH KayecTBa OCHOBHBIX
PEIAKIIMOHHO-U3ATEILCKUX W MPOU3BOJACTBCHHBIX MPOIECCOB OTAECIBHBIX BUIOB
m3ganuii. CrangapTu3auys HU34aTeNbCKONM mpoAyKuuu. CONpoBOAWTEIBHBIE WU
nepenaToudbie  GopMbl. MOHHUTOPUHT PENaKIIMOHHOU3IATEIBCKOTO IIpoliecca
MPOEKTA.

Tema 6. KouTposib BbINO/IHEHHS. 3aBeplICHUE IPOCKTA

[lenmn u conepkaHue KOHTPOJA UCHOJHEHUSI U3IATENbCKOro mpoekra. KoHTposib
BpeMeHH, OropkeTa W KadecTBa paboT. CBsI3b CMETHOTO M KaJICHJIapHOIO
IJIaHUpoBaHUs. JIOKYMEHTOOOOPOT H3AATENbCKOTO IMPOEKTa, TMO3BOISIONMINMA
KOHTPOJIUPOBATh BEJICHUE U UCIIOJTHEHUE MIPOEKTA.

Conepxkanue palOT, 3aBepHIAIOIIUX M3JATEILCKUN IMPOEKT: apXUBUPOBAHUE
AIEKTPOHHBIX (halijIoB; cl1adya CONMPOBOAUTEILHON JOKYMEHTAIIMH B apXuB; caada
OTYETHOM JOKYMEHTAIlMM IO TPOEKTYy B OYyXTajaTepHulo; 3aKpbhITHE TPYIAOBBIX
KOHTPAKTOB. BBIX01 M3 IpOEKTa.

3.4.1. TemaTuka cCEeMUHAPCKHUX / MPAKTUYECKHUX U JIA00PATOPHBIX 3aHATHI
IIpakTuyeckune 3anaTusa 1. Knaccudukanuss u3gaTenbCKUX NPOEKTOB U UX
CBOMCTBA.

IIpakTuyeckue 3anaTHd 2. Pa3paboTKa OpraHu3aliMOHHON CTPYKTYpPbI YIIPaBIEHUS
U3/1aTE€JIBCKUM MPOEKTOM.

IMpakTuueckue 3ansituda 3. [IpodeccuonanbHbie KayecTBa U PYHKIIMU MEHEIKEPa
U3/1aTEJIBCKOrO MPOEKTA.

IIpakTnyeckue 3anstus 4. [Icuxonornyeckre acreKkTsl yIPABICHUS IEPCOHATIOM.
MoTuBanus 1 CTUMYJIMPOBAHUE TIEPCOHATIA PEIAKIINH.

IIpakTuyeckue 3ausaTHs S. 3aTpaThl BPEMEHU HA OCHOBHBIE PEIAKIIMOHHO-
M31ATEIIbCKUE MPOLIECCHI.
IpakTuyeckue 3ansaTus 6. CeTeBoe U KAICHAAPHOE TNTAHUPOBAHMUE.



IIpakTHyeckue 3aHsATUSA 7. YTIpaBIE€HUE U3MEHEHUSAMHU B X0/€ PadOT IO MPOEKTY.
IIpakTnuyeckue 3auaTusa 8. [[puHINNBI YIIPABIEHUSA CTOMMOCTBIO U34ATEIBCKOTO
IIPOEKTA.

IpakTnueckue 3ansaTus 9. CocrapneHue «rpyooro» OusHec-I1jiaHa MpoeKTa:
KaJIbKYJUPOBaHUE 3aTpaT Ha W3ATEIbCKUA TMPOEKT, pacdyeT MNpuobUd U
PEHTa0EIbHOCTH.

IpakTnueckue 3anaTusil0. OTKIOHEHUS OT OIO/KETa U3AATEIbCKOro nMpoekTta. OTyer
IO 3aTparam.

IpakTudyeckue 3ausitust 11. busHec-11aH NpoekTa.
IIpakTuyeckue 3anstus 12. Kpurepuu omieHKH KauecTBa OCHOBHBIX PEIaKI[MOHHO-

W3/1aTEJIbCKUX U IIPOU3BOICTBEHHBIX IPOLECCOB OTAEIbHBIX BUIOB U3IaHUN.
IIpakTHyeckue 3ansaTus 13. MeHEKMEHT KauecTBa N31aTEIbCKON ITPOTYKLIHH.
IpakTuueckue 3anaTus 14. Crannapruzanus U34aTENbCKOU MPOAYKIIAH.
IpakTnuyeckue 3anaTus 15. MOHUTOPUHT penakKIIMOHHO-U3AATENBCKOTO IpoLecca
IIPOEKTA.

IIpakTuyeckue 3ansaTus 16. Kourposb BpeMeHu, 010/pkeTa 1 KauecTBa padoT.
IIpakTuyeckue 3ansaTus 17. JJokyMeHTOOOOPOT U3AATEIBCKOTO MPOEKTA,
II03BOJIAIOLIMN KOHTPOIMPOBATH BEICHUE U UCIIOJIHEHUE IIPOCKTA.

IMpakTuyeckue 3ansatusa 18. Conepxkanue padoOT, 3aBEpUIAIONIUX H3ATEIHCKUN
IIPOEKT.

3.4. J1abopaTopHble 3ansiTuss He nmpeaycMoTpeHsl

3.4.1. TemaTnka KypCcOBBIX IPOEKTOB
KypcoBoii npoeKT sBisieTcs: 4acThio y4eOHOr0 Ipoliecca 1o Kypcy, CliocoOCTBYET Pa3BUTHIO,
3aKpeTJICHUIO U YIIyOJIeHUIO TEOPETUYECKUX 3HAHUM CTY/IEHTOB, IPUOOPETEHNIO HaBbIKOB
CaMOCTOSITENIBHON HaYyYHO-UCCIIE0BATEIBCKOM U IPOEKTHOM AEATEIbHOCTH.
Llenbio KypcOBOIo MPOEKTa ABJISIETCS POPMHUPOBAHNE HABBIKOB HAyYHO-UCCIIE0BATEIBCKONW PabOTHI,
CaMOCTOSITENIBHBIX B3IJISA0B U CYXKACHHUH IO Pa3IMYHBIM BOIIPOCAM OTPACJIEBOM TEMATHUKH, a TAKKeE
(dbopMupOBaHKE 3aJaHHBIX KOMIIOHEHTOB KOMIIETEHIINI B COOTBETCTBUHU € paboyeil mporpaMmoin
JUCLUTUIMHBL.

3ajaun KypcoBOro MpOEKTa:

- BBIIOJHUTbH TEOPETUUYECKOE 0OOCHOBAHHE U PACKPHITHE CYITHOCTH KaTErOpUid, sIBIEHUI U pobiaeM
1o U30paHHOU TeMe KypcOBOW padOThI;
=~ Pa3BUTH HAaBBIKU CaMOCTOSITEIIbHOMN pa6OTBI B IIPOBCACHUHN UCCIICAOBAHMS 110 TEMC,

- HOpCACTaBUTH YCTKOC TIOHUMAHUEC TCOPUU B PCIHICHUHN HpO6HeM 1o HCCJIC,[[yCMOﬁ TEMCE, BKIIIO4Yas
KPUTHYCCKYIO OLCHKY JIUTEPATYPHBIX HCTOYHUKOB,



- TPOSIBUTH YMEHUE aHAJIM3UPOBATh IaHHBIE, IIOJyYEHHBIC U3 TPAKTUYECKUX PACYETOB,
[IEPUOAUYECKON U CIIEUATIbHOM JINTEpaTypHI.
Temsbl npeyiaratroTcs U yTBepKAaoTcs Kadeapo exerogHo. CTyAeHT MOXKET MPEAIOKUTh CBOIO

TeMy, 00OCHOBAB I1€J1€CO00Pa3HOCTh €€ pa3pabOTKH.

4. YueOHO-MeTOoAuYecKoe 1 HHGOPMALMOHHOE o0ecrieueHne
4.1. HopmatusHbie 1okyMeHTHI 1 'OCTb1

I'OCT P 7.0.83-2012 «Dnextponnsie u3naHusi: OCHOBHbIC BHJbl U BBIXOJHBIC
ceeneHus» (nara BBeaenus: 2013.07.01).

I'OCT P 7.60-2020 «M3nanusi. OcHOBHBIE BUJIbI. TepMUHBI U onpeieneHus» (1aTta
BBeaeHus: 2020-07-01)

4.2. OcHoBHasi IuTEpaTypa

1. Aupmia B. M., Anemun A. B., barpatuonu K. A. Ynpasienue npoekramu:
dbyHnaMeHTalIbHbIN Kypc: yueOHuk / B. M. Aupiiun, A. B. Anemun, K. A.

barpatnonn. - M.: Beicmias mkona skoHomMukH, 2013. - 624 c. To xe
[DnexTponnsiii pecype]. - URL: http://www.knigafund.ru/books/178636

2. Beuterxxanuna A. O. PazpaboTka npoekTa: yuebHoe mocooue / A. O.

Bruierkanuna. - M.: Jlupexkr-Meaua, 2015. - 291 c. To xe [DeKTpoHHBIN pecypc].
- URL: http://www.knigafund.ru/books/184023

4.3. lonoTHUTEIbHAS JIUTepaTypa

1. [IpecusikoB B. @. OcHOBBI ylpaBieHus1 IpoeKTaMu: yueOHoe nocodue / B.
®. TlpecnsikoB. - M.: Unrepuer-YuuBepcuter Mudbopmarmonnsix TexHomorui,
2008 r. - 175 c. To xe [DnexTponnsiit pecypc]. - URL:

http: //www.knigafund.ru/books/177535

2. I'pynnue A. C. VYmpasnenue mnpoektamu: ydeOHoe mocodue / A. C.
I'pynuues. - Kazanb: KI'TVY, 2009. - 255 c. To xe [Daexkrponnsiit pecypc]. - URL:
http: //www.kni gafund.ru/books/185410

4.4. Tlepeuenbp pecypcoB HH(GOPMALMOHHO-TEICKOMMYHUKAIMOHHON  CETH

«HTepHET», HEOOXOUMBIX JJIsl OCBOCHUS TUCIUTIITUHBI

1. HayuHnas snexktpoHHas OMOIMOTEKA: a) TOCTYI K 3JIEKTPOHHBIM
MPOEKTaM MEPUOJIUKHU OT BEAYIIUX U3AaTenel 1 nHOOPMAIIMOHHBIX; 0)
JOCTYTI K PELEH3UPYEMbIM KypHajaaM, BXoAsuM B nnepeueHb BAK ¢
YYETOM H OTPACJIEBOM HAYYHOU NEPUOAUKHU - «3BECTUS BY30B:
[TpoGsiembl momurpaduu U U3AATENHCKOTO Jenay, «bubnuorpadusy» u
ap.). http://www.elibrary.ru.

2. Koncynerant [Tnroc. http://www.consultant.ru/ ceo6oausriii qoctym. 4.4.
JJIeKTPOHHBIE 00pa3oBaTe/IbHbIE Pecypchl

Ha mnatdopme cuctembl aucTaHmuoHHOro o0yudeHus MockoBckoro [lommTexa
UMECTCS OHOMMEHHBIN MO IICPIKUBAIONIUI KypC, TOCTYITHBIH M0 cchlike: https:
/lonline.mospolytech.ru/course/view. php?id=719
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5. MaTepuajbHO-TeXHHYECKOe o0ecreyeHmne

AyauTopuu IS JIGKIIMOHHBIX M CEMHUHAPCKUX 3aHATHUH U3 obmiero Qoxa.
HeoOxoanma wWHTEpaKTUBHAS TOCKAa/HOYTOYK, TPOEKTOpP JUIsl JTEMOHCTpAIluu
MIPE3CHTALU .

VYHuBepcuteT o0ecreynBaeT HHBAIHUIOB U JIUI] C OTPaHUYEHHBIMU BO3MOKHOCTSIMU
3I0pPOBbsSl CIIEUATIBHBIMU MAaTE€pUATIbHO-TEXHUYECKUMH CPEJICTBAMH  O0Yy4YEeHUS
(BKIOYass CcHelHalbHOE TMPOTpaMMHOE OO0ECIeUeHUE) | DIEKTPOHHBIMU
o0Opa3oBaTeNbHbIMU pecypcamMu B (popMax, alaliTUPOBAHHBIX K OTPAHUYCHUSIM UX
3I0pPOBbS, TPU HAIUYUU HMX 3aABICHUH O HEOOXOJUMOCTH NPEIOCTABICHUS
CHeUaIN3UPOBAHHBIX MIEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB.

6. MeToanueckue peKoOMeHauu
6.1. MeToanueckue peKoMeHAalMu (JJ15 NpenojgaBarTesiei)

HuciunivHa  «YTpaBiieHWEe  M3AATEIbCKUMU  MPOEKTaMU»  00ECIEeYUBAET
dbopMupoBaHHE KOMIIETEHTHOCTH OOYYalollerocsi TECHOW CBS3U C BaKHEWUITUMHU
mucuumimHamMu - npoduisd.  [IpenogaBanue  TEOPETUYECKOTO  (JIEKLIMOHHOIO)
Marepuaia Mo JUCHUIUIMHE OCYIIECTBIIAETCS MO MOCIEA0BATEIbHO-TapATIIIEIbHON
CXeME Ha  OCHOBE  MEXIUCLUUIUIMHAPHOM  HHTErpallMM M YETKUX
MEXIUCIUIUIMHAPHBIX cBsizel B pamkax OIl m pabouero y4yeOHOro IiaHa IO
HarpasiieHnio 42.04.03 M3parenbckoe neno. TemMaThka NpakTUYECKUX 3aHATHIMA
oTpaxkeHa B paboyeil mporpaMmme.

VY ienbHbIA BEC 3aHATHI, MPOBOAMMBIX B HMHTEPAKTHBHBIX (pOopmax, OIpeaesieH
[JIAaBHOM 11€JIbI0  00pa30BaTeIbHOM MpOrpaMMbl, OCOOEHHOCTHIO KOHTHHIEHTA
oOyyaromuxcsi ¥ COAEp)KAHUEM JUCHUUIUIMHBI U B LEJIOM IO JAUCHUUIUIMHE
cocTaBiisieT 0KoJio 70% ayIUTOPHBIX 3aHATHM.

JlekuMOHHBIE 3aHSATUST TPOBOJSATCS B COOTBETCTBUU C COJEpKaHHEM pabouei
MIPOTPaMMBbI U MPEJICTABIISIIOT COOOM U3JI0KEHUE TEOPETUUECKUX OCHOB MPOESKTHOTO
MEHE/IP)KMEHTa, W3JI0)KEHUE U aHajJu3 COBPEMEHHOTO COCTOSIHUS TMPAKTUKHU
yIpaBJEHUs MPOEKTaMU B U30ATEIBCKOM JIETIE.

PaboTta Ha MpakTUYECKUX 3aHATHUSAX MPETYyCMATPUBAET 00s3aTEIBLHOE BBIMOJHECHHUE
CTYJICHTaMH 3JIaHUM U1 TIPAKTUYECKUX 3aHATUH MO JUCHUIUIMHE «YIPaBJICHUE
U3/1aTeIbCKUMU TIPOCKTAMM.

[ToaroroBka K MPAKTHYECKUM 3aHATHSAM O00f3aTEIbHO BKJIIOYACT HW3YUYCHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepualia JJisl aJeKBAaTHOIO MOHUMAHHS YCIOBUS U
criocoba penieHus 3aJlaHuil, 3arIaHUuPOBAHHBIX TMPEINojaBaTesieM Ha KOHKPETHOE
MPAKTUYECKOE 3aHSTHUE.

HexoTopbie npakTuueckue 3aHsaTus 1eaecoo0pa3Ho MPOBOAUTE B JUCKYCCHOHHOM
dbopme, Harpumep, B popMaTe «KPYIIIBIX CTOJIOBY. Takoi crocod ¢ HanOoIbIIeH
3 PEKTUBHOCTHIO HUCIOIB3YETCS MPH aHAIM3€ TEKYIIMX CHUTyaluil (0cOOEHHO
KPHU3HCHBIX ), pa3pad0TKe NPOrHO30B U MEPCIEKTHB.
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Pexomennyembie 00pa3oBaTelIbHbIE TEXHOJIOTUU: JIEKIIMH, IPAKTUYECKUE 3aHATHUSA,
coOeceoBaHre, CaMOCTOSITENbHAsT pabdoTa CTYAEHTOB, TMOATOTOBKA BHUIEO
MartepuaioB. [ Ipu npoBeneHNM 3aHATHI PEKOMEHAYETCSI HCIOJIb30BAHUE AKTUBHBIX
(dopM mpoBeneHus 3aHATUI BO BpeMs pa3dopa pedepaToB, U3ydeHUs TEPMUHOB U
noHATH. IIpoBOAUTCA TEPMHUHOJIOTMYECKHM TPEHUHT, BHIECO-TIPE3EHTALINH,
KOHCYJIbTAlIUM [0 WHAUBUAYAJIBHBIM 33JaHUSM M 1O MOA00PY JOTOJHUTEIbHON
JUTEPATYPBL.

[IoMMMO TEpEYUCIECHHBIX IYHKTOB IPENOJABATEN0 JUCHHUILUIMHBI MOMHO

PEKOMEHI0BATh:

- OCYLIECTBJIEHUE MOHHUTOPHHIA BBINIYCKA HOBBIX M3JaHUIl HAYYHOIO
xapakTepa (B T. 4. NEPUOANYECKHUX ) MO TUCHUILIIMHE U CMEKHBIM 00JIaCTsIM U
UCIIOJIb30BaHUE ITUX MATEPUAJIOB IIPU MOATOTOBKE K 3aHATHSM;

- MEPUOINYECKOE MPOXOXKJICHUE CTAKUPOBKU B HM3AATENIbCTBAX (IJIOMIAJKAX
NPAaKTHK CTYJEHTOB) M ydacTHE B OOy4arolIMX CEMHHapax Mo MmpobiemMam
ONTHUMM3alLMU  Mporecca  OOydeHHs  (DJIEKTPOHHBIE  TEXHOJIOTHH,
COBPEMEHHBIE N1€JarOTNYECKNE MTPAKTUKH U T.I1.);

- €XKEeroJIHoe OOHOBJICHHE MPAKTUYECKUX 3aJaHUM, a TakXKe H3JaHUN Kak
OOBEKTOB HCCIEOBaHMS, C YYETOM H3MEHEHMH CUTyalluM B OTpACiH. -
MOCTOSTHHYO I1epepadOTKy U JIONOJHEHHUE CIIUCKOB JIUTEpaTyphl. B kauecTBe
OLICHOYHBIX CPEJICTB TEKYIIETO KOHTPOJIS 32 YCIIEBAEMOCTBIO LIETIECO00Pa3HO
UCIIOJIb30BaTh pedeparsl 0 TeMaM JIEKIIMOHHBIX 3aHsaTHil. [Ipenonasaremnto
CJIelyeT OPUEHTHUPOBATh CTYJIEHTOB HAa HCIIOJIb30BAHHUE MPHU MOATOTOBKE K
IPOMEKYTOYHOM aTTECTAlUK 10 JUCLUUIUIMHE, JOKJIANa IS CTYACHYECKOU
KOH(epeHLIMH, HOPMATHUBHBIX JOKYMEHTOB, JACHCTBYIOIIMX B HACTOSAIIEE
BpEMSI.

6.2. MeToanueckue yKa3aHus (115 00y4arouxcs)

Meronuka  mpenojaBaHus —~— AUCHMIUIMHBL  «YTIIPaBIECHHUE  W3AATEIBbCKUMH
MPOEKTaMW» M peanu3alus KOMIIETEHTHOCTHOTO IIOAXO0Ja B H3JI0OKECHUU U
BOCIPUSATUH MaTepuaa MpelyCMaTPUBAET UCIIOJIb30BAHUE CIEAYIOIINX aKTUBHBIX
Y UHTEPAKTUBHBIX (DOPM MPOBECHUS TPYNTIOBLIX, MHAUBUYAIbHBIX, ayUTOPHBIX
3aHATHI B COYETAaHUM C BHEAYJUTOPHON paboTOil C 1enbio0 (HOpMUPOBAHHUS U
Pa3BUTHS Y CTYICHTOB NMPO(GECCHOHATBHBIX HABBIKOB:

- MOCEIEHUE JICKINM, (POPMUPYIONINX CTPYKTYpY Kypca M OXBaThIBAIOIIMX
3HAUUTENBHBII ~ 00BbEM  BOINPOCOB,  KACAIOUIMXCS  OPraHu3allMOHHO-
YIPABIECHYECKUX ACIIEKTOB U3IATEIIbCKON AEATEIIBHOCTH, a TAKXKE y4acTHE B
I'PYIIIOBBIX JUCKYCCHSX IO PACCMATPUBAEMBIM BOIIPOCAM;

- y4aCTHE€ B NPAKTUYECKUX 3aHATHUAX, MPEANOJAraroluX HCIOJIb30BAHUE
pa3gaToOYHOIro MaTepualia, KEeUC-TEXHOJIOTU;
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- Y4aCcTHC B MaACTCp-KJIaCcCax IMPHUITIAIICHHBIX OTPACICBBIX OJKCIIEPTOB, YTO
ITO3BOJINT COBMECTHUTDL TCOPHIO U ITPAKTUKY,

- paboTa B KOMaH/Ie TPy BHIMOJIHEHUH IPYIIOBBIX 3a/1aHU U MPE3eHTAIUH;

- WCIIOJIb30BAaHNE UHTEPHET-TEXHOJIOTUH [JIS1 IIOUCKA HOPMATHUBHO-TIPABOBBIX
AKTOB M HOBMHOK JIUTEPATyphl IO MpodIeMaM Kypca;

- OpraHu3alys SKCKYpCUH B H3/aTEIbCTBA U HA OTKPBITBIE MEPONPUATHS
KHIDKHOM OTpaciu (BBICTaBKH, sipMapKu, GOPyMBI U JIp.)

- WHANBUAYyaIbHOE OOCYXKICHHE U 3alllUTa BBIMOJHIEMBIX 3TaloB KypCOBOTO
MIPOEKTA;

- IMpCaACTAaBJICHUC U O6CY)KI[€HI/IG pe(bepaTOB 110 ANCHUIIIINHC,

- IIOATOTOBKA, IIPCACTABJICHUC U O6CY>KI[€HI/I€ HpC3CHTaHHﬁ Ha IMIPAKTHYCCKUX
3aHATHAX,

- pa3paboTka W 3aluTa KypcOBOrO (MHIMBHIYaJIbHOTO WA TPYIIIOBOTO)
IPOEKTA.

VYienbHBIA BEC 3aHATHM, MPOBOJAMMBIX B HMHTEPAKTHBHBIX (popmax, orpejaesieH
[JIAaBHOM 11€JIbI0  00pa3oBaTeNbHON MpPOrpaMMbl, OCOOEHHOCTHIO KOHTHUHIEHTA
oOydJaromuxcst M COJEP)KaHUEM JUCHUIUIMHBI W B IEJIOM MO JAUCIUILUIUHE
cocraBisieT okoyno 70% ayauTOpPHBIX 3aHATHN. 3aHATUS JIEKUUOHHOTO THIA
cocTaiisatoT 30% oT 00beMa ayAUTOPHBIX 3aHSATUH.

7. ®oua oueHOUYHBbIX cpeacTB (OueHka pe3yibTaTOB 00y4eHMsl)

7.1. MeTOoaAbI KOHTPOJISI U OLICHUBAHUS Pe3yJbTATOB 00y4YeHUsI

B mporecce 00ydeHUsT HCHOMB3YIOTCS OICHOYHBIE (POPMBI CaMOCTOSITEIIBHON
paboThl CTYJEHTOB, OLICHOYHBIE CPEACTBAa TEKYIIErO KOHTPOJS yCIEBAEMOCTH U
IPOMEKYTOUYHBIX AaTTECTallUid: TOJArOTOBKA, TMPEJACTABICHUE U OOCYXKICHUE
WHVMBHUAYaJIbHbBIX 33JJaHU HA IPAKTUYECKUX 3aHITUSX.

[IpomexxyTouHnast arrectanus OOY4YaIOIMIUXCS TMPOBOJUTCA IO pe3yJbTaTaM
BBITIOJTHEHUSI BCEX BUAOB YUeOHOU pabOThI, MPETyCMOTPEHHBIX YYCOHBIM TIAHOM
10 TaHHOU NUCIUIUIMHE, IPU 3TOM YUUTHIBAIOTCS PE3YIbTAThl TEKYIIETO0 KOHTPOJIS
yCII€BAaEMOCTH B TeueHue ceMectpa. O1ieHKa CTeeHHU JOCTHKEHUS 00yJaroIUMUCS
IJIAHUPYEMBIX ~ PE3yJbTaTOB  OOy4YeHUS 1O  JUCHUIUIMHE  MPOBOAUTCS
npenojaBaresieM, BEAYIIMM 3aHSTHS 10 JUCHUIUIMHE, METOJIOM SKCIEpPTHOM
OLICHKU.

B mpouecce oOyueHuss MCHOJB3YIOTCS CIEAYIOIIME OLIEHOYHBIE (POPMBI
CaMOCTOSITENIbHON PabOThl CTYJEHTOB, OLICHOYHBIE CPEJCTBA TEKYLIErOo KOHTPOJIS
yCIEBAEMOCTH U MPOMEXKYTOUHBIX aTTECTAIUH:



- IOJITOTOBKA M BBICTYIUICHHE HA MPAKTHUYECKOM 3aHSATUM C MPE3eHTalHell u
o0cyXneHueM (1Mo MHIUBUAYAIBHOMY 3aJaHUI0 JIJIs1 KaXKI0TO 00yJaroerocs);

- BBIMIOJIHEHHE KYPCOBOTO MPOEKTa (MHAMBHUIYaJIbHOTO WA IPYNIOBOTO);

KprOBOP'I IIPOCKT o0OecreunBaeT pean3aliii0 TCOPCTUYUCCKUX H IIPAKTHYCCKHUX
HaBBIKOB, O6yan0HlHXCH.

7.2. lllkana u KpUTEpUM OLIECHUBAHUA Pe3yIbTATOB 00yUeHUs

[IpomexxyTouHas arrectanus oOydaromuxcs B popme sK3aMmeHa IpOBOIUTCS
M0 pe3ysibTaTaM BBIMOJIHEHHUS BCEX BUAOB yueOHOW paboThl, MpPeayCMOTPEHHBIX
y4eOHBIM IJIAHOM MO JAHHOW TUCHUIUIMHE (MOMAYNIO), IPU 3TOM YYHUTHIBAIOTCS
pPE3yNbTaThl TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH B TEUEHHUE CEMECTpa.

OreHKa CTETICHH TOCTHKEHUST 00YyJarONUMUCS TJIAaHUPYEMBIX Pe3yIbTaTOB
00y4yeHHUs 0 JUCIUIUIMHE MPOBOIAUTCS MpeIojaBaTesieM, BEAYIIUM 3aHATHS I10
OUCIHMUIUIMHE METOJOM JKCIEpTHOM oueHku. I[lo wuroram mnpoMeXyTOYHOM
aTTeCTallMd N0 JUCHUIUIMHE BBICTABIIETCS OLEHKA «OTJIWYHO», «XOPOIIO»,
«yIOBJIETBOPUTEIILHO» WU «HEYIOBIECTBOPUTEIBLHOY.

[IIxama onneHUBaHUA:

O1imuHo BrinonHeHsl Bce BUIBI y4eOHON pabOThI, IPEAYCMOTPEHHBIE YU€OHBIM
maHoM. CTyAEHT JIeMOHCTPUPYET COOTBETCTBHME 3HAHWM, YMEHHU, HaBBIKOB,
PUBEACHHBIX B TAOJIMIIAX MOKa3aTesei, onepupyeT NpuoOpEeTeHHBIMU 3HAHUSIMU,
YMEHHSIMU, HaBbIKAMU, IPUMEHSIET UX B CUTyaIMX MOBBIIIEHHON CI0KHOCTH.

Xopomo BeinonHeHsl Bce BUIIBI Y4eOHOU paOOThI, MPEIyCMOTPEHHbBIE YYeOHBIM
miaHoM. CTyIeHT JEMOHCTPUPYET IIOJTHOE€ COOTBETCTBHE 3HAHWMA, YMEHUH,
HaBbIKOB. [Ipm »TOM MOryT OBITH JOMYIIEHB HE3HAYUTEIbHBIE OIINOKH,
HETOYHOCTH, 3aTPYJHEHHUS TIpH TMEepeHOCe 3HAHWW W YMEHHMM Ha HOBBIC,
HECTaHJaPTHHIC CUTYAIIHH.

YaoBiaerBopureabHO BeinosHEeHbI Bce BUABI y4eOHOU pabOThI, TPEAYCMOTPEHHbBIE
yueOHbIM MaaHOM. CTyAEHT JIEeMOHCTPUPYET COOTBETCTBUE 3HAHUN OCHOBHOM,
HanOoJiee BaXKHOW YacTU MaTepHalia, HO MPHU 3TOM JOMyUIEHbI 1 -2 3HayuTeNbHbIE
OIIMOKH MJIM HETOYHOCTH.

HeynoBierBopurebno He BbINosiHEH 0JIMH WK 0oJiee BUOB Y4eOHOU pabOThI,
MPEAYCMOTPEHHBIX yueOHbIM TuIaHOM. CTyNEeHT JEeMOHCTPHUPYET HEIMOJIHOE
COOTBETCTBHUE 3HAHU, YMEHUM, HABBIKOB MPUBEICHHBIM B Ta0JIMIIaX TTOKa3aTeNeH,
JIOTYCKAIOTCSl 3HAYUTEIIbHBIC OIMUOKH, MPOSBISACTCS OTCYTCTBHE 3HAHUN, YMEHUH,
HAaBBIKOB TI0 PsiIy TOKa3aTelNel, CTyICHT UCIIBIThIBAET 3HAUUTENIbHBIC 3aTPyIHEHUS
[IpY ONIEPUPOBAHUU 3HAHUSMH U YMEHUSIMU MPU UX NIEPEHOCE HA HOBBIEC CUTYAIlUH.

7.3. Texkymuii KOHTPOJIb

7.3.1. IlpumepHass TeMaTHKA T0KJIAJ10B
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Jloknan - pe3yapTaT CaMOCTOSITEIbHON padOThI CTYIEHTA, MPEACTABISIOIUN
co00i KpaTKoe U3JIOKEHHE B NHCHbMEHHOM BHUJE TMOJYYCHHBIX PpPE3yIbTaToOB
TEOPETUYECKOr0 aHallh3a ONpe/e’IeHHON HayyHOU (yueOHO-HCCe0BaTENbCKOMN)
TEMBI, [JIE aBTOP PACKPBIBAET CYTh UCCIIEYEMOM MPOOJIEMBI, IPUBOJUT Pa3IUYHbIE
TOYKH 3pEHUS, a TAK)KE COOCTBEHHBIE B3IJISbI HA HEE.

TeMBI TOKIJIag0B

1.  VYmpaBneHue W3IaTeTbLCKUMH MPOEKTAMHA B KHUTOU3TAHHH.

2.  YmpaBlieHHE U31aTEIbCKUMHU POSKTaAMH M KyJbTypa U3AaTeIIbCTBA.

3. Opranuzaius opuca NpoeKTa.

4, MapKeTHHT U31aTeIbCKOTO IIPOEKTA.

d. TaliM-MEHEHKMEHT U31aTEIBCKOTO MPOEKTA.

6. OcHOBHBIE cTaJIUU (KPUTUUECKUHN MTyTh) U3AATEIIBCKOTO MPOEKTA.

7. Menemxkep npoeKkTa - Beayias Gurypa u3aaTesbCTBa.

8. VYpasneHne KOMaHA0M U3AaTEIBCKOTO MPOEKTA.

9.  VmnpaBieHue BpeMEHEM U3aTeIbCKOTO MPOEKTa.

10. VmpapneHus KaueCTBOM HU3ATEIBCKOTO MPOEKTA.

11. VYmnpaneHue CTOMMOCTBIO TIPOEKTA.

12. Pa3paboTtka OuM3HEC-TIIaHA W3/1aTEITLCKOTO MTPOCKTA.

13.  JIoXOaHOCTB U3/1aTEIILCKOTO MPOEKTa.

14. VnpapneHus KOMMYHHUKAIUSIMHU U 00PATHOM CBA3BIO U3ATEIHCKOTO ITPOCKTA.
15. OpranuzanuvoHHas CTPYKTypa yNpaBlIeHUS U3AaTeIbCKUM MPOEKTOM.

16. VYmpaBneHnue u3IaTEIbCKUM MPOEKTOM B JIMHEWHOW CHUCTEME OpraHU3aINH

YHpaBJICHUA.

17. VYmupaBneHue U3MATETLCKUM TMPOEKTOM B (DYHKIIMOHAIBHON CHCTEME
OpraHu3alvy YIPaBJICHUS.

18. VmpaBnenue W3AATENBCKUM TIPOCKTOM B JIMHEHHO-(DYHKIIMOHAILHOMN
CHUCTEME OpPraHU3alHU YIIPABICHHUS.

21. CamocrosiTenbHas (popMa OpraHr3aIiu U3JATEIHCKOTO TIPOSKTAa.

22. OcoOeHHOCTH MpoIlecca 3aBEPIISHUS H3aTEeILCKOT0 IIPOCKTA.
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Y CTHBIN 0npoc/codeceI0BaHNE

CpencTBO  KOHTpOJIS, OpPraHU30BaHHOE Kak CIelMaibHas Oecena
IperoaBaTelis C 00yJaroNIMMCs Ha TEMBI, CBI3aHHBIC ¢ U3ydaeMOM TUCITUTUINHOM,
Y PacCYMTAHHOE Ha BBISICHEHHE 00'beMa 3HAaHUIH 00YJarOIIErocs Mo OMpeeICHHOMY
pasneny, Teme, IpodeMe H T.11.

7.3.2. IIpoMe:KyTOUHAS ATTEeCTALMA

Bompocsl k 3K3aMeHy

1. Conep:xaHue M 3HaYEHUE MPOEKTHOTO MEHEHKMEHTA B U3/IaTEIbCKOM Jee. 2.
OCHOBHBIE MOHATHS MPOEKTHOI'O MEHEDKMEHTA: IIPOEKT, M3ATECIIbCKUN IIPOEKT,
OCHOBHBIE TPU3HAKU H3AATEIBCKOTO MPOEKTa, YINPABICHUE W3IATEIbCKUMHU
IIPOEKTaMHU, OM3HEC MOJEIb IIPOEKTA.

3.  Ilepexoma K MpOEKTHOMY YIIPABJICHHUIO B M3aTEIILCKOM JIeIe: OTCUCCTBCHHBIN
U 3apyOeKHBIN OMBIT.

4, Knaccudukanus u3narenbCKuxX NpoOeKTOB U UX CBOMCTBA.

5. HHdopmanmoHHBIE TEXHOJIOTMH B YIPABICHUS U3JATEIbCKUMU MPOECKTAMHU.
6. Oduc npoekra. OCHOBHBIE JOJKHOCTU U 30HBI OTBETCTBEHHOCTH.

/. OpraHu3allMOHHAsl CTPYKTypa YIpPaBICHUS M3JATEIbCKUM IPOEKTOM

(mpoeKTHas CTPYKTypa yNpaBIICHHUS).
8. CereBoe mIaHUpOBaHUE PadOT MO U3AATEIBCKOMY MPOCKTY.

Q. Kputnuecknii nyTb. OCHOBHasi TOCJEA0BATEIbHOCTh
pPeIaKIMOHHOM3IATENBCKUX padOT MO pean3aiii MpoeKTa.

10. 3arpaThl BpeMEHHM Ha OCHOBHBIC DPEIAKIIMOHHO-U3ATEIHLCKUE MPOIIECCHI
(HopmupoBanue ocHOBHbIX PUIT).

11. KanenmapHoe mjiaHUpOBaHKE pabOT MO MPOCKTY.

12.  Merozsl 110 NpeIynpeskKIeHUI0 HApYIICHUS KaJIeHIapHOoTo rpaduka padoT.

13. Cwmersl, Buabl cmeT. CMeTHOe TuianupoBanue. 14. CtpykTypa Ou3Hec-IiaHa
U3/1aTEeITLCKOTO MPOCKTA.

15. ®wunancoBas 1enecOO00Pa3HOCTh H3JATEILCKOTO TMPOEKTa: MPHUOBLIb,
peHTabEIbHOCTh, TOUKA 0€3YOBITOYHOCTH.

16. bromxet uznarenbckoro npoekta. KoHTposs 6ropKeTa.

17. TlpusHnums! ¥ MeTOIbI (POPMUPOBAHUS KOMAH bl U3ATEIILCKOTO MPOEKTA:

IOTATHBIC 1 BHCIOTATHBIC COTPYAHHUKHU.
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18. VYmnpaBneHue KOMaHAOW H3IATEIBCKOTO TpPOEKTa (TpSIMOE yIpaBiICHHUE U
JeferupoBaHue QyHKITUN).

19. Tlcuxonoruyeckue acreKkThl yHpaBieHUsS MNEpPCOHAIOM: Opudbl, oOpaTHas
CBSI3b.

20. B3aHMOHCﬁCTBHe B KOMAHIAC MW KaHaJIbl KOMMYHHKAIIMKM B IIPOCKTHOM
MCHCIAKXMCHTC.

21. JIOKyMEHTHMPOBaHHE CPOKOB peau3allii H3AATeILCKOTO MpOoeKTa. Bumbl
rpaduKoB.

22. KaHBKy.HI/IpOBaHI/IG INpAMBIX 3aTpaT U COCTABJICHUC CMCTBI H3OAaTCIBCKOI'O
IIPOCKTA.

23  bromxer n3maTenbCKOro MpoeKTa.
24  Opranuzaius padoTsl oduca mpoeKTa.

25.JlomxHOCTHAs MHCTPYKLIHS MEHEKepa U31AaTEIbCKOIO IIpOEKTA:
MpO(eCCUOHANIbHBIE KaYeCTBA U 30HbI OTBETCTBEHHOCTH.

25  Texuuueckue 3aganus (T3) mo mpoexTy st perakTopa.

26  IlpoBemenue WHCTpyKTaxa W OpudoB [JIi YYACTHHUKOB KOMAHJIbI
U3/1aTEeIHLCKOTO MPOCKTA.

27  KoHTpOJb UCTIOJHEHUS U31ATEIIbCKOTO MPOEKTA.

28  BrIxon u3 mpoekTa.

29  OCHOBHOM KPUTHYECKH IMyTh MOATOTOBKU KHIXKHOTO M3IaHMSL.

30  OcCHOBHOI KPUTHYECKHUH MYyTh MOATOTOBKU KYPHAIHLHOTO U3IaHUS.
31  JlokyMeHTOOOOPOT peaaKIuy.

32  JlokyMeHTOOOOpPOT MPOU3BOJACTBEHHOIO OT/EA.

33  JIokyMEeHTOOOOpOT JOTOBOPHOTO OT/AEA.

34  JIoKkyMEHTOOOOPOT MIaHOBO-3KOHOMUYECKOTO OT/IENA.

35  JIokyMeHTO0OOpOT KaJpOBOil CITYKOBI.
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