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1. IlepeyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OO0y4YeHHUS] MO0 JUCHMILINHE,
COOTHECEHHbIE c IJIAHUPYEMbIMH pe3yJbTaTaMu OCBOEHUS
o0pa3oBaTeIbHOI MPOrPaMMBbI

Hacrosmas nporpamma yuyeOHON NUCHUIUIMHBI «YTIpaBieHHE MPOEKTaMU») yCTaHABIMBACT
He0oOXoauMbIe TPeOOBaHMS K 3HAHUSAM U YMEHUSIM 00ydaromuxcs paboTe B KOMaH/e, B TOM YHCIIE
st 2QQPEKTUBHON HMHTETrpallud B MPOEKTHBIM KOJUIEKTUB, COONIOACHUS CPOKOB BBIMOJIHEHUS
MIPOEKTOB U MOJIYYEHHs TPEOYEMBIX Pe3yIbTaTOB.

[Tporpamma pa3paboTana ans HampasiieHus moArotoBku 27.03.05 «MHHOBaTHKAaY, MPOQHIIH
«AITUTUBHBIC TEXHOJIOTHI» B COOTBETCTBHUH C:

- @enepa’abHBIMH FOCYIaPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAaHIAPTAMHU;
- OOpa3zoBaTeIbHBIMH MPOrPaMMaMH BBICIIIETO 00pa30BaHNS,

- Pabounmu yyeOnbpiMu muianamu it 2024 rona Havyasna MoAroTOBKH.

eay AUCHUIIHHBI

Ienbro OCBOEGHUS TUCLUILIMHBI «YIIPABICHUE MPOEKTAMU» SBIISETCS U3YYEHUE U OCBOCHUE
00y4aroIMMHUCS TEOPETUYECKMX OCHOB M IPAKTUYECKMX HABBIKOB B 00JacTH YHpaBJICHHUS
IPOEKTaMHU 10 (POPMUPOBAHUIO NPEJCTABICHUN O MPOEKTHON NEATEIBbHOCTH (OT 3apOXKAEHUS UAEU
JI0 peain3allMM MPOEKTa) KaK O IEJIOCTHONW CHUCTEME, BCE DJIEMEHThl KOTOPOl B3aMMO3aBHCUMBI.
Bnanenue TeopeTHUECKMMH OCHOBAMU M TPAKTUUYECKUMHU HaBBIKAMH B OOJIACTH YIPaBJICHHUS
IPOEKTaMHU HEOOXOJIUMBI JUIsl YCIIEIIHOTO OCBOCHUS M BHEAPCHHUS MHHOBAIIMOHHBIX TEXHOJOTHH,
OIPEAEIAIOIINX IPOMBIIIIEHHOE Pa3BUTHE U YIIPABIICHUS, CO3JaHMs U pealn3allii MHHOBAlMOHHBIX
IIPOEKTOB, IPOPECCUOHATBHOTO INYHOCTHOIO POCTAa U CAaMOPA3BUTHA, KPEATUBHOIO PELIEHU 3aa4
TEKYLEro M CTPAaTern4yecKoro yNpaBJIEHUS: HAYMHAs C YIPABICHUS [EPCOHAJIOM M 3aKaH4YMBas
OCBOCHHMEM HAYKOEMKHX TEXHOJIOTHH.

3agaum u3ydeHust JMCHUIIMHBI

OcHOBHBIE 337ja4l U3YYEHUS JUCLIUILINHBL:

- MH3YUYCHHUC OCHOBHBIX MCTOAOB H TEXHOJIOTHI YIIpaBJICHHUA MPOCKTaMHU: CO3JaHUC
KOHICIIIWH ITPOCKTa, KOMAaHALI IIPOCKTA, IIJIAHUPOBAHUC ITPOCKTA, p€ain3alua U T. 1.,

- HW3Y4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOTO YIpaBJICHHE: XapaKTEPUCTHKHU, CIIOCOOBI
NPUMEHEHHUS, OTPAHUYCHUS, TOCTOMHCTBA, HEIOCTATKH, 00JIACTh UCIIOJIb30BaHUS (IPUMEHECHHSI) U

T.J.;

- (opMupOBaHHE U Pa3BUTHE TEOPETUUCCKUX 3HAHUN M MPAKTHUUECKUX HABBIKOB B 00JacTH
TEXHUYECKOTO U COLIUAIBHOTO MPOEKTUPOBAHNUS U YIIPABJICHHS IPOECKTAMM.

OOydenue mo IUCHMIUIUHE «YTIpaBieHHE MPOEKTaMU» HaIpaBleHO Ha (OPMUPOBAHUE
y 00y4aronuxcs CIeIyIINX KOMIETCHIIHNA:

Koa m HauMeHOBaHHue NHaukaTopbl JOCTHKEHUS KOMIIETCHIUHA
KOMIIeTEeHIIU
OIIK-4. Cnocoben NOIIK-4.1 Criocoben BIOMpaTh MaTEMaTUYECKUE METOIBI
OC}’H.IGCTBHSITB OI_[eHKy JUTA peI_HeHI/IH 3a1a4 B O6J'IaCTI/I praB.HeHI/ISI
3 PEKTUBHOCTH CUCTEM NOIIK-4.2 Criocoben oreHuBaTh 3PHEKTUBHOCTH CUCTEMBI
yIpaBJIeHUs], pa3pabOTaHHBIX HA | YIPaBJICHUS MO 33JaHHBIM KPUTEPHSIM




Koa n HaumMeHoBaHue NHauKkaTopbl JO0CTHKEHUS KOMIIETeHIUH

KOMIIETEeH I

OCHOBE MaTeMaTHYECKUX

METOJIOB

OIIK-7. Cnocoben NOIIK-7.1 lemoHCTpUpYyET 3HAHUE TPUHLIMIIOB

HCIIOJIb30BaTh COBpPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTHIA;

uH(OPMaIMOHHO- NOIIK-7.2 Ucnonk3yeT coBpeMeHHbIe HH(OPMAITMOHHO-

KOMMYHUKAIIMOHHBIE KOMMYHHKAIIMOHHbIE KOMITbIOTEPHBIE TEXHOJIOTUU IS

KOMITbIOTEPHBIE TEXHOJIOTUH, peleHus 3a1a4 npopecCuOHaIbHOMN IEATEILHOCTH B

0a3bl JaHHBIX, TAKEThI o0yacTu yrnpapiaeHHUs MPOEKTaMH B cepe aJIuTUBHBIX

MPHUKJIATHBIX TPOTPaAMM IS TEXHOJIOTHi;

pElLIeHNS] UHKEHEPHO- NOIIK-7.3 Ucnonp3yeT COBpEMEHHbBIE MaKEThl MPUKIIATHBIX

TEXHUYECKUX U TEXHUKO- IpOTrpaMM JJIsl pEHICHUs] HH)KEHEPHO-TEXHUUECKUX U

SKOHOMMYECKHUX 3a7a4 TEXHUKO-3KOHOMHUYECKHUX 33/1a4 YIpaBieHUs padoTaMu 1o

TUTAHUPOBAHUS U YIIPABICHUS WHHOBAIIMOHHBIM MTPOEKTaM B 00JIaCTH aJ/IUTUBHBIX

paboTamMu O UHHOBALIMOHHBIM | TEXHOJIOTUH;

IIPOEKTaM NOIIK-7.4 Ucnionb3yeT 6a3bl TaHHBIX IS PELICHUS

UH)KEHEPHO-TEXHUYECKUX 3a/]1a4 IUIAHUPOBAHUS U
yIpaByieHUs] paboTaMy IO MHHOBAIIMOHHBIM MPOEKTaM

OIIK-10. Criocoben NOIIK-10.1 CriocobOen pa3pabaThiBaTh JITOPUTMBI U
pa3pabaTbIBaTh U IPUMEHSTh IpOTpaMMHBIE IPUIIOKEHUS B 00JIaCTH MPO(heCCHOHATEHON
QJITOPUTMBI U IPOTPAMMHBIE JeSITebHOCTH

IIPUJIOKEHUS [UIsl PELLICHUS NOIIK-10.2 ITpumMeHnseT npukiIagHOe IPOrpaMMHOE
NPaKTUYECKUX 3a/1a4 o0ecreyeHue A pelieHus] TEXHUKO-?KOHOMUYECKHX 3a/1a4,
U poBU3AIMH B 001aCTH IUTAHUPOBAHMS U TIPOBENICHHSI pabOoT MO MPOCKTY
npodecCHOHATbHON

JIeSITeIbHOCTH

[IK-1. Criocoben HUIIK-1.1 CriocobeH aHanmu3upoBaTh U KOPPEKTUPOBAThH
OpraHu3aliy aHaJIN3a U IPOLIECCH] YIIPABJIECHUS )KU3HEHHBIM [IMKJIOM MPOAYKLIUHU U
ONITUMH3AIMH TPOIIECCOB YCIIYT C YUETOM MEXaHHMUECKUX, TEXHOJIOTHUECKUX,
yIIpaBJICHUS )KU3HEHHBIM KOHCTPYKTOPCKHUX, IKCIUTyaTallMOHHBIX, 3CTETUYECKUX,
IIUKJIOM NPOEKTUPOBAHUS HKOHOMHUECKHUX, YIPABICHUECKUX MAPAMETPOB C
HAaY4YHO-HUCCIIEJ0BATEIbCKUX U UCIIOJIb30BAHUEM COBPEMEHHBIX HHPOPMALMOHHBIX
OTIBITHO-KOHCTPYKTOPCKHUX TEXHOJIOTUI

pabor NIIK-1.2 3HaeT MeToAbI MOCTPOEHUS MOJACIICH

HCCJIETyEeMbIX MPOIIECCOB, SIBJICHUN U OOHEKTOB.

NIIK-1.3 3HaeT MeToAbl U3MEPEHUS, aHATIN3a U YIIYUIICHUS
napameTpoB MPOIECCOB )KM3HEHHOI'O LIUKJIA
MPOEKTUPOBAHMSI IPOJTYKIIUU U YCIIYT

2 MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOI NPOrpaMMbl

JlucuumiuHa OTHOCUTCS K 4YacTh, (OpMHUpPYEeMOil Yy4YacTHHKaMH 0Opa3oBaTENIbHbBIX
otHomeHuii 6moka bl «/lucuumnuasl (Moxynn)y». JIMCIUIUITMHA OTHOCUTCS K 4acTH, (OPMUPYEMOi
y4acTHHUKaMH 00pa3oBaTeNbHBIX OTHOIIeHUN Onoka bl«/luctummuaer (Mmomymu)» - B1.2 «YacTs,
dbopMupyemasi yuacCTHUKaMU 00pa30BaTENbHBIX OTHOIICHUI.

HucrunnmHa «YTpaBieHHE TPOSKTaMU» HU3Y4aeTcss BO 2-OM CeMecTpe OOYYEHHs 10
HarnpasieHuio noArotoBku 27.03.05 «MHHOBaTHKAY, TPOPUITH «ALTUTHBHBIE TEXHOJIOTUN.

JlucuuminHa HEeMmOCPEeICTBEHHO CBs3aHA CO CIEAYIOIMIMMH TUCHUIUIMHAMU U TpPaKTHUKaMHU
OOII:



BBeneHue B IpOEKTHYIO JI€SITEIIBHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATEIbCTBA;
[IpoekTHas neATeIbHOCTB;

VYyeOHast mpakTuka (POEKTHAs).

3 CTpyKTypa U cofep:KaHHue QU CHUNINHBI

OO6mrast TpymoeMKocTh (00beM) AUCIUIUIMHBI «YTIPABJICHHE MPOCKTaMH» COCTABISIET 2

3a4CTHBIX CIMHUIIBI.

O0beM TUCIUIUTMHBI TT0 BUaM y4eOHBIX 3aHATHH (B 4acax) — 72 Jaca.
JlucuurimHa MpenoiaeTcsl y OYHOM 1 3a09HOU (hopM 00yUeHUSI.
Bunx npomexxyrounoii arrectanuu (opma KOHTPOJIS): 3a4erT.

3.1. Buabl yueOHoii padoThbl U TPYA0EMKOCTH
(mo popmam oOydeHUs)

Bua yueoHoii padoThI Bcero uacos CemecTtp
2
3.1.1 Ounas popma 00yueHus
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncne: - -
Jlexknuu - -
[Tpaktrueckue 3ausatus (113) 36 36
Cemunapsl (C) - -
JlaGopaTtopusie padoTs (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom unce: - -
IToaroroBka K NpakKTHYECKUM 3aHITUIM 36 36
Bun npomexyTodHOM aTTecTalluy — 3a4€T - -
O01as Tpya0eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTnyeckuii NJIaH U3yYeHUs TUCIUIIMHBI

(mo popmam oOydeHUs)

3.2.1 Ouynas opma 00ydeHus

TpynoeMkocTh, 4ac
AynuTopHasi padora
Camoc
Ne Pa3zgennl/TeMBI Cemuna | Jlabo | Ilpaxt TOSATE
o/ e — Beero | Jlexu pckue/ | pato | muecka N
wy | TIPAKTHT | pHBIE s pador
€CKHe | 3aHs | MOAroT a
3aHATUSA | THUS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHue npoeKkTaMu Kak Hay4qHast
JUCIHUIUIMHA W TIpaKTUdeckas cdepa
JeSITeNIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHbIE XapaKTEPUCTHUKH MPOEKTA.




TpynoemkocTsb, yac
AynuTopHasi padora
Camoc
Ne Pasznenni/Temsl Cemuna | Jlabo | Ilpakt TosITE
n/n AMCIHMILTHHBI Beero | Jlexr | PEXME/ | PaTO | mHecKa | g
| TPAKTHY | pHbIE o pator
€CKHe | 3aHs | MOArOoT a
3aHATUSA | THUS OBKa
3 Tema 2. Pa3paboTka KOHLENIMH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIENIMH, TBOPUECKOE MBIIIIEHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBJICHUS MPOCKTAMU U MPOEKTHOU
NeSITeNIbHOCTHIO
5 Tema 4. busHec-1uian npoekra 6 - 4 - - 2
6 Tema 5. Opranu3zanusi IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TallM-MEHEUKMEHT IPOECKTA 6 - 2 - - 4
9 Tema 8. PaspaboTrka u npUHSATHE 4 - 2 - - 2
YIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHEKMEHT IPOEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBeprieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTUHT npoekTa 4 - 2 - - 2
14 00630pHOE MPAKTHYECKOE 3aHSITHE 4 - 2 - - 2
3auer
HTroro 72 36 36

3.3 Conep:kanue TUCHUIIIMHBI

BBenenue. YnpaBieHHe NPOEKTaMH B MaTEpHAIOBEACHUHM KaK HaydHas TUCHUIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE TIOHATHUS JUCHUIUIMHBI YHOPABICHUS MPOEKTaMH. YIPaBICHHE NPOCKTAMH H
NPOCKTHAsE JESITEIHHOCTh B COBPEMEHHOM MHpE: 3HAu€HHE Ul Pa3BUTHUS HAYYHO-TEXHHUYECKOTO
nporecca M 0O0IIeCTBa, OCOOCHHOCTH OpPraHU3allU NPOEKTHOH IEATENFHOCTH, MHPOBOW OIBIT.
OcoOeHHOCTH TPUMEHEHHS TPOEKTHOTO 00yueHHs B cpepe BBICIIEr0 HHXKEHEPHOT0 00pa3oBaHus U
BIIUSIHUE TPOEKTHOTO OOy4deHHs: Ha TPO(EeCCHOHATBbHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTHKH MpoekTa. [IpoekT kak 00BEeKT yrnpaBieHusl.

Tema 1. Yro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccudukanus npoekToB, NpU3HAKK KIacCU(PUKAIIMH TPOEKTOB. Llenn co3manust mpoeKToB.
Hcropus pa3BuTHug YHpaBleHUs NPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT yHpaBIeHHUS.
MeTtonos10rHs ynpaBiaeHUs IPOEKTaMHU.

Tema 2. Pa3paboTka KOHIIENIIUY POEKTA, OCHOBHBIE TPEOOBAHMS K KOHIICTILIUHU, TBOPUYECKOE
MBIIIIJICHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COIMAILHON MOTpeOHOCTH obmecTBa. Maest mpoekra:
dopmanuzanys uaei, anbTepHaTUBEI, TapaMeTpsl oTOopa. Kimrouesas nnest




Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU MpoIliecca YIMPaBICHUS MPOCKTaMH U
IIPOEKTHOU IEATEIBHOCTBIO.

[TpoekT kak cucreMa (KapTa MpoeKTa, MacmopT MPOEKTa, CTPYKTypa npoekTa). [TumoTaxxHbIi
MIPOCKT

Tema 4. busHec-11aH npoexTa.
TpeboBanus K conepkaHuI0 OM3HEC-TIaHa, BUILI On3Hec-TuiaHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBIEKATEIHPHOCTH OU3HEC-TUTaHA JISI UTHBECTOPOB.

Tema 5. Opranuzanust npoekTa.

Opranuzaiys TPOEKTHOW nesTenbHOCTH. OIleHKa PEeCcCypcoB M PecypcooOecTieueHHOCTH
npoekTa. BHemHss cpena npoekra. Crelikxonaepsl. BHyTpeHHsis cpena npoekta, GopMUpPOBAHUE U
YIIPABJICHUE BHYTPEHHEU CPELOU IIPOEKTA.

Tema 6. Komana mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMSI KOMAaHABI MPOEKTa, COLUAIbHBIE DPOJIH.
TpeOoBaHMsI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHABl. JKU3HEHHBIM IHMKJI KOMAHJbI MPOEKTA.
OpranuzanyuoHHas KyJabTypa NpOeKTa.

Tema 7. TaliMm MEHEKMEHT MPOEKTA.

TaiiM-MeHe)KMEHT MPOeKTa — 3TO METObl yrnpaBieHus BpemeHeM. [[iisi oOyuaromerocss —
TEXHUKA CaMOOpPTaHM3allMd U yHpaBieHHs coOoil. TaliM-MEHEIPKMEHT MOMOTaeT YeJIOBEKY WM
KOMIIAaHUM IUJIAHUPOBATh BPEeMsl U HKOHOMUTH pecypcbl. Uem Oosiblie 3aayMaHHOTO U YETKO
CIUIAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE Ka4eCTBO HaIIEH pabOThI U KU3HU.

OCHOBHBIE TEXHOJIOTUH IUIAHUPOBAHKS BDEMEHHU U yIIPaBJICHUs. BpeMs Kak OIMH U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHUYeHUS ITPOEKTA, 1uarpaMma [ anra.

Tema 8. Pa3paboTka 1 npuHATHE YIPABICHYECKUX PELICHUN.

VYpaBileHYECKOE PEIIEHUE NMPEANOIaracT CpaBHUTENBHYIO OLICHKY psAlla aJIbTEPHATHBHBIX
BAapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HaMOOJBIIEH CTENEHU OTBEYAIOIIETO MHTEpecaM
npoekTa. PazpaboTka v NpuHATHE YIPABICHUECKUX PELICHUH B IIpoliecce pa3pabOTKU U peanu3anuu
npoekTa. Bunsl (kimaccuukaiys) yrnpaBlIeHYECKHX DPELICHUH, OCHOBHBIC TEXHOJIOTUU TPUHSTHS
yIpaBJIeHYECKUX perieHuil. MeToab! oneHKH 3()()eKTUBHOCTH YIPABICHYECKUX PELICHUH.

Tema 9. Puck-MeHEeKMEHT MPOEKTA.

[TopTdens puckoB npoekTa u ero popmupoBanue. Jlomyctumbie/ HEAOMYCTUMbBIE TOKA3aTENN
puckoB. OueHKa PUCKOB NMPOEKTa M COBPEMEHHBIC TEXHOJIOTHUH YIPABJICHHS PHCKAMHU MPOEKTA.
BnusiHre prcKOB Ha Mpolecc peaan3aliy MpoeKTa (CTOMMOCTh, pecypehl u T.4.) Kinaccudukanms
WHBECTUIMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMH ITPH WHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOCKTA.

JKWU3HEHHBIN UK MPOEKTa - 3TO MOCIEI0BATEILHOCTh JTAIOB, Yepe3 KOTOPHIE MPOXOJST
HpO@KTBI OT MHUIIUAalluU 10 3aBepmeHH${ HE3aBUCHUMO OT UX CHGL[I/I(l)I/IKI/I. LICTKOG IIOHUMAHHUEC 3TUX
(1)&3 MMO3BOJICT MCHCIKCpAM MW PYKOBOAUTCIIAAIM MAKCUMAJIbHO 3(1)(1)€KTI/IBHO KOHTPOJIMPOBATH
npoekThl. OCHOBHBIE CTAJAMU KM3HEHHOTO IUKJIA MPOEKTa, WX XapaKTEPUCTHUKU M (DYHKIIHH.
VYrpasneHue KU3HECHHBIM ITUKJIOM MTPOCKTA.

Tema 11. 3aBepuieHue NpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OneHka 3¢QQGEeKTHUBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKHH d(PPEKT OT peanu3aiuy IpoeKTa.



Tema 12. MapKkeTHHT NpOEKTA.

MapKeTUHIrOBOE CONMPOBOXKIEHUE MPOEKTa W IIECTh COCTABIISIOLIUX: MapKETHHTOBbBIC
UCclIeIoBaHMs; pa3paboTKa CTpaTeruu MapKeTuHra; (opMHupoBaHME KOHUEHIMM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OI0HKET MApKEeTHHTra MPOEKTa; peanu3alrus MEPONPHITHH I10
MapKETHHTY MIPOEKTa.

3.4 TemaTuka cCeMUHAPCKUX/MPAKTUYECKHUX U JIA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/paKTHUCCKUE 3aHITHS
3.4.1.1 Cemunapckoe/mpakTiuueckoe 3aHsTHe | kK TemMe BBenenwe. YmpaBieHue MpoeKTaMH B
MaTepuaOBEJICHUH KaK Hay4yHas TUCHUIUIMHA U ITPAKTHYEcKast cepa qesiTeTbHOCTH.

[IpencraBnenue npenogaBares, MPOBEpKa COOTBETCTBHU y4eOHOM TPYyNIbl M KOJIWYECTBA
CTYZIEHTOB B Heil. DOpMHUPOBaHHE OKOHYATENBHBIX CIIMCKOB CTYACHTOB C 3JI. IOYTOBBIMH apECaMH.
OO6cyxnenue:

¢dopmaTa yueOHBIX 3aJaHUI HHANBUAYATbHBIX, KOJUIEKTUBHBIX;

TeM pedepaToB/acce O TUCHUIUTHHE «Y IPABICHUE TPOSKTAMU Y,

OpraHM3aLMs 1 MIPOBEACHHUE TEKYIEro KOHTPOJISI 3HAHUH, 00OyJaronuxcs B opMe ompoca.

Bri6op Tembl pedepara/scce, MpencTaBIAIONIEro COO0H KpaTKoe U3NI0KEHHE B TMCbMEHHOM
BUJIC TIOJYYECHHBIX PE3yIbTaTOB TEOPETHYECKOTO aHAIW3a OINpPEACNCHHOW Hay4dHOH (yueOHO-
UCCIIEIOBATEIbCKON) TEMBI, TJ€ CIIYIIATEeNIb PACKPBIBAET CYTh HUCCIEAYEeMOU MpOoOIeMbl, TPUBOAUT
pas3uYHbIC TOUKU 3PEHHS, a TAK)Ke COOCTBEHHBIE B3TJISIBI HA HEe.

YTo4YHEeHUE TeMaTHKH pedepaToB U BHICTYIAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemwunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKU MTPOCKTA.
OO6cyxneHrue TOHATHS NPOEKT, LeNiell U 3ajJad yNpaBieHHs] MPOEKTaMU; ATAoOB MPOEKTa M HUX
BBITIOJIHEHHE. V3yueHne CyIIeCTBYIONIMX MEXIYHAPOIHBIX U POCCUICKUX aCCOLMAIUI yIIPaBICHUS
npoeKkTaMu. MexyHapoIHbIe U HAllMOHAJIbHBIE CTAHIAPTHI YIIPaBICHUS IPOCKTAMH.

Opranu3zaiys v IpoBeIeHUE TEKYIIEro KOHTPOJIS 3HaHUM, o0yJaromuxcs B hopme ompoca.
3acnymuBanue pedeparoB MO TeME 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMHM IPOEKTa,
OCHOBHBIE TPEOOBAHUS K KOHIIETIIIUH, TBOPYECKOE MBIIIUIEHUE.

OOcyxaeHrne KOHIENIUN TpoeKTa. l3yyeHne OCHOBHBIX TpeOOBaHMH K KOHIEMIIHU.
TpeboBanus k ee comepkanuio. PazpaboTka KOHLENIUH YCIOBHOTO IPOEKTA.

Opranuzanys 1 NpoBeJieHHe TEKYIIEero KOHTPOJIS 3HaHUM, oO0ydaronmxcs B (hopme ormpoca.
3acnymuBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYMAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktaueckoe 3ausaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBIICHUS
IPOEKTAMHU U MPOEKTHOM AEATENbHOCTHIO.

OOcyxaeHne TEepMHHA <IIPOEKTHAs JeATeNbHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIEHUU NPOEKTOM. UTO Takoe >KM3HEHHBIH LUKJ MpOoeKTa: ero ¢assl U 3Tanbsl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTpsl M XapakTepUCTUKU MPOEKTHBIX pPadoT.
Mogenu u cTpaTeruu ynpapieHHUs IPOEKTaMH.

Opranuzanys ¥ MpoBeJCHUE TEKYIIET0 KOHTPOJISA 3HAHUN o0ydaromuxcs B popme orpoca.
3acnymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYMAIOIUX K
3aHATHUIO 5.

3.4.1.5 CemuHapckoe/mpakTHUeCKoe 3aHsATHE 5 Kk Teme 4. Bu3zHec-Tu1aH mpoeKTa.
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OOcyxneHne NoHATUS OU3Hec-IIaH npoekTa. IIpoueccsl U ypOBHHU INITAHUPOBAHMS IPOEKTA.
B3aumocBsa3p  (QyHKIMI ynpaBieHHs NPOEKTOM U OusHec-miaHa. [IpoleccHbli moaxom K
yIpaBJIEHUIO0 NpoeKTOM. [IpuHuMnbEl 3¢ (eKTUBHOro yrpaBieHUs NPOeKTOM. busHec-miaH u
[IOCJIEI0OBATEIbHOCTD ATAIOB YIIPABJICHUS IIPOCKTOM.

Opranu3anus U NpoBeJIeHHEe TEKYIIEro KOHTPOIIsl 3HaHUM, o0ydarommxcs B (hopMme ornpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 6.

3.4.1.6 CemunHapckoe/mpakTudeckoe 3anarue 6 k reme 5. OpraHuzamus IpoeKTa.

OOcyxneHre MOHATUS OpraHu3aius Mmpoekta. [IpoeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kpurtepun omnenku m orbopa mpoekta. Pa3paborka muccuu, neneit u 3amaud mpoekra. [lpaBuia
MOCTPOCHUS JiepeBa 1eneil. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3zaius 1 IpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHUM, oOydaromuxcs B opme ornpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanma npoexra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHUS KOMAaHJbI MpoeKkTa. OCHOBHBbIE 3aKOHOMEPHOCTH
Pa3BUTHA KOMaHABI. YHpaBHGHI/Ie KOMMYHUKAIIUAMU B KOMAH/IC.

Opranu3zanys ¥ IpoBeJeHNE TEKYIIEro KOHTPOJIsS 3HaHUM, oOydaromuxcs B opme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKHU pedepaToB U BBHICTYMAIOIIUX K
3aHATUIO 8.

3.4.1.8 CemuHapckoe/mpakTUdecKoe 3auaTue 8§ k TeMe 7. TaliM-MeHEeIPKMEHT MPOEKTA.
OOcy>xaeHne NOHATUS TaHM-MEHEKMEHT MTPOEKTa KaK METO/1a yrpaBieHus BpeMeHeM. Jlis
oOyyJaromerocs — Kak TeXHHKa CaMOOpraHU3aIK U yrpaBiieHus: coooi. [ImannpoBanue BpeMeHH 1
HSKOHOMHUS PECYPCOB B YIIPABICHUH MPOEKTOM.
Opranu3zanys ¥ IpoBeJeHUE TEKYIIEro KOHTPOJIsS 3HaHUHN, oOydaromuxcs B opme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB U BBHICTYMAIOIUX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3ausatue 9 k reme 8. PazpaboTka u mpuHATHE YIPaBICHUECKUX
peLeHui.

OOcykneHrne yhnpaBlIEHYECKOTO PEIICHHWs Ha OCHOBE aHaiau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €ro TMPHHATUS B YIpPaBICHHUH NPOEKTOM. Touka 6e3yObITouHOCTH. OOCYyXIeHHE
IUTAHUPOBAHMS aCCOPTMMEHTAa M aHaIM3a aCCOPTUMEHTHOM MNOoAUTUKHU. [IpuHsATHe pemeHuil mo
1ieHooOpa3oBanuto. OOCyXIeHHE 33aa4 ONEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3zanys 1 IpoBeJeHNE TEKYIIEro KOHTPOJIsS 3HaHUM, oOydaromuxcs B hopme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOIIUX K
3a”saTuio 10.

3.4.1.10 Cemunapckoe/npaktuaeckoe 3austue 10 k reme 9. PUCK-MEHEIPKMEHT MPOEKTA.

OOcyxneHrne pHUCK-MEHEKMEHTAa MPOEKTa KaK IOCTOSHHOTO MpoIecca, IeiNb KOTOPOro
ONpeAeNuTh M MPeNoTBPATUTh PUCKM JUOO0 MHMHUMHU3HPOBATH UX TMOCIEACTBUA  AJIs
npoekta. OOCyXIeHNe HHBECTHIIHOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMW WIIU TIOJTHOU TIOTEPH
WHBECTOPOM COOCTBEHHBIX BiIOKeHUH. OOCYXIeHNE HETUBEPCUPUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHS IMPOIEHTHBIX CTAaBOK, BAIIOTHBIN, WH(JISIIMOHHBINA MOJUTHYCCKUU.
OOcyxneHne OUBEPCUUIUPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEJIIOBOr0, (DUHAHCOBOTO,
onepanoHHoro. OOCYXeHNE METOJOB OIEHKH WHBECTHIIMOHHBIX PUCKOB: AKCIIEPTHOTO METO/IA,
METO/Ia aHaJIK3a, METOIa aHAJIOT UM, METOIa KOJMYSCTBEHHOM OILICHKU.
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Opranu3anys ¥ NpoBeJeHNEe TEKYIIEro KOHTPOJIs 3HAaHUM, o0ydaromuxcs B hopMe ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TEeMaTHKHU pedepaToB U BBHICTYMAIOIIUX K
3agsaTuo 10.

3.4.1.11 Cemunapckoe/npakrudeckoe 3ansatue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOCKTA.

OO6cy>kaeHne )KU3HEHHOT 0 LIUKJIa MpoeKTa. JKU3HEHHBIH UK IPOEKTa IOMOTaeT: yIy4IIUuTh
KOMMYHHKAIIMIO MEXIy KOMaHAOM M 3aKa3uMKaMmH; ObITb yYBEPEHHBIM, UTO LEJIb JOCTHXKUMA C
MOMOIIBIO JIOCTYIHBIX PECYPCOB; YNPABIATh PUCKAMU U MUHUMH3UpPOBaTh uX. OOCyxaeHue ¢a3
YKU3HEHHOTO 1IMKJIAa TPOEKTa: HHUIMAIINS, IJITAHUPOBaHHE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEpIICHHE.

Opranuzanys 1 NpoBeJieHHe TEKYIIEero KOHTPOJIs 3HaHUM, oO0ydarommxcs B (hoopme ornpoca.
3aciymmBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHsaTUIO 11.

3.4.1.12 Cemunapckoe/npaktadeckoe 3anstue 12 k reme 11. 3aBepiieHue npoekra.

OOcyxneHne 3aBeplICHUs MPOEKTa KaK 3aKIIYUTEIBHOrO JTama €ro J>KU3HEHHOTO IIMKIIA,
peE3yJIbTaTOM KOTOpOro SABJIACTCA MOATBCPIKACHUC u JAOKYMCHTAJIbHOC
oopMIICHHE 3aBEpIIEHUS BCEX pPa0OT MPOEKTa M OKOHYATEILHOE pPa3pelIeHHe BCEX CIIOPHBIX
BOIPOCOB MEXKIY 3aMHTEPECOBAaHHBIMU CTOpOHaMH mpoekTa. OOCyXkIeHHe CLEeHApUEB 3aKpPbITHUS
MPOEKTA!

- ©CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IPOUCXOAWT, KOTJa MPOEKT AOCTUTAET CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAeTCS €CTECTBEHHBIM 00Pa30M B CPOK);

- HEEeCTeCTBEHHOE  3aBepIICHHE  MpoeKTa  (IPOUCXOAMT, KOrja  MPOeKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPIIICHUS 110 PA3IMYHBIM TPUYUHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYallMu; MPOCUETaM MPH IJIAHUPOBAHUU U B XO/I€ pealn3aluy MPOEKTa; BOBHUKHOBEHUS YCIOBUH,
KOTOpPBIE JENAI0T PeaTu3alliio MPOEKTa ISl HHBECTOpa OECIIONe3HOM).

OOcyxaeHue anropuTma 3aBeplieHHs npoekta. OOCyXIAeHHUE H3MEpPEHUs OICHKH COIMATbHON
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TEMAaTUKHU pedepaToB U BBICTYMAIOIIUX K
3aHsATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatue 13 k teme 12. MapKeTHHT IIPOEKTa.

OOcyaeHrue BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMOTpuM MapKeTHHT B
JIBYX acIIeKTax: COJIepKaHNEe MapKETHHIa IPOEKTa U peai3anus MapKeTHHTa Ha Pa3IMYHbIX dTanax
€ro JKM3HEHHOro muKia. OOCyXIeHHE IIeCTH COCTABIAIOUIMX MAapKETUHTa: MapKETHHTOBBIC
HCCIIEJIOBAHMS; pa3paboTKa CTpaTeTMH MapKeTHWHTa; (OPMHPOBAHME KOHLENIIMM MapKeTHHIa;
nporpaMMa MapKeTHHIa MPOEKTa; OI0/PKET MapKEeTHHIa MPOEKTa; pealu3alus MEpPONpPUATHH 10
MapKeTHHTY TpoeKTa. Moenb KU3HEHHOTO IUKJIA MPOIYKINU KaK OAWH W3 BAXKHBIX JJIEMEHTOB
KOHIICTIIIUH ITPOEKTA.

3aciymmBanue pedepaToB Mo TEMe 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktauaeckoe 3ausatue 14. O630pHOE MPaKTHIECKOE 3aHATHE.
OO030pHOE TPAKTUYECKOE 3aHSATHE: MPOEKT Kak OO0beKT ympaBieHus.OpraHu3anus u
MPOBEJICHUE TEKYIIEr0 KOHTPOJIS 3HaHUM, o0yyaronmxcs B popme ompoca.

3.4.2 JlabopaTopHbIe 3aHATHUS
(Yka3bIBarOTCSl TEMBI 3aHATHH C TIEPEYHEM JIAOOPATOPHBIX PadboT)
JlaGopaTopHbI€ 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcoOBBIX POEKTOB (KyPCOBBIX padoT)
KypcoBsie mpoekThI (KypcoBble paboThl) HE TUNIAHUPYIOTCS.
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4 Y4yeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE O0ecIiedeHue

4.1 HopmatuBHblie 10KyMeHThI 1 'OCThI
Hopmartusubie nokymeHTsl U ['OCTbI pu U3y4eHUH JTUCHMIUIMHBI HE UCTIOJIb3YIOTCS.
OOyyaromuecs Py U3YYCHUH TUCIUTUTMHBI IPU HEOOXOAUMOCTH MOTYT BOCIOJB30BaThCS
OTpacyieBbIMU HOPMAaTUBHBIMU ToKyMeHTaMu B ['OCTamu.

4.2 OcHOBHAs1 JIUTEPATYpAa
1. Bepsyx, 3. YnpaBrneHue mpoeKTaMu: yCKOPEHHBIN Kypc 1o nmporpamme MBA / D. Bepzyx.
- M.: lnanektuka, 2019. - 480 c.
2. bamamos, A.M. YnpasieHue npoekramu: YUeOHUK U MPAKTHKYM IS aKaJEMHUYECKOTO
OakamnaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epust: FOpaiit, 2016.- 383c.
3. 3y06, A.T. YmpaBnenue mnpoekTamMu: YYeOHHK M TPAKTUKYM JIA aKaJeMHYECKOTO
OaxanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonosHUTEbHAS JIUTEPATypPa

1. busnec. [Tonnas sanuknoneaus. — M.: Dkcmo, 2012.

2. busnec-suuukinoneaus / [lox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mausrii 6usnec: yue6Hoe nocodue / mox pea. B.A. T'oppunkens. — M.: KHOPYC, 2009.

4. IpennpunumarenbeTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomsaka, B.A.
[[IBanmapa. — 4-e uzn.; nepepad. u gom. — M.: OHUTU-JAHA, 2007.

5. IpeanpunumarenseTBo: yueOHuk / o pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e uzn.;
nepepad. u gomn. — M.: OHUTU-JAHA, 2009.

6. HetotoH, P. Ynpasnenue npoextamu ot A 10 S / P. HetoToH. - M.: Anprninna [aGaumep,
2018.-180c.

7. Opunmansubiil cailt dexepanbHoi ciyx0bl TocynapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

8. PocOousneckoncanTusr http://www.rbk.ru

9. MUHHCTEPCTBO MIPUPOTHBIX PECYPCOB U IKooruu PD. http://www.mnr.gov.ru

10. UncTtuTyT AemMorpaduueckux uccieaoBanuii http:// www.demographia.ru

11. T'ocymapcTBeHHOE yIpaBJICHHE. DJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bI U TPOTHO3UPOBAHNE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-YIPABICHYECKHH MOPTAIL.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB I10 SKOHOMHUKE U YIPABJICHHUIO.

4.4 JnekTpoHHBIE 00pa3oBaTeIbHbIE PecypcChl

1. ITnarpopma nudposoro odpazopanust Mocmnonurexa - https://online.mospolytech.ru/

2. JInunelii kabuHeT oOydaromerocs (moptdonno) (BXoa B JIMYHBIA KaOMHET pa3MeIIeH Ha
ourmanpHOM caliTe YHHBEPCTHTETa M BKIIOYaeT B ceOs MOPT(HOIMO CTYAEHTA, SJIEKTPOHHBIC
BEAOMOCTH, peﬁTHHF CTYACHTOB U 00ecIIeYnBaeT:

- (ukcauo xo1a 00pa3oBaTENHFHOIO MpoLecca, Pe3yIbTaTOB MPOMEKYTOUYHOM aTTeCTAllMK U

Pe3yJIbTaTOB OCBOEHUS 00pa30BaTEIbHBIX MPOTrpaMM 00yUaIOIIUMHUCS,
- (hopmupoBaHUE FIECKTPOHHOTO MOPTGOINO 00YUAIOMIETOCs, B TOM YHCIIC C COXpaHEHHE paboT

00ydJaromerocs, pereH3nii ¥ OleHOK Ha 3TH PabOTHI;

3. Joctyn k nH(GOPMAIMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTu «IHTepHeT»

4. DnekTpoHHbIE OWONMOTEKH, BKJIIOYAIOIIME JJIEKTPOHHBIE KATaJIOTH, HMOJHOTEKCTOBBIE
JOKYMEHTHI U 00€CTIeYHBAIONINE TOCTYI K y4eOHO-METOAMYECKIM MaTepraiaM

5. Cucrema «AHTHIUTaruaT - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» o0ecrieunBaeT WH(GOPMAMOHHOE, JTOKYMEHTAJIbHOE
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aBTOMATU3MPOBaHHOE COMPOBOXKJICHNE 00pa30BaTEILHOTO Tpoliecca.

4.5 JIuieH3M0HHOE ¥ CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHoOe

obecrieueHme
1. ITporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble Npo(ecCHOHAIBbHbIE 0a3bl JaHHBIX U HMH(OPMALMOHHBbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hexommepueckas  umHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara obpamenus: 16.02.2023). — Pexxum moctyma: cBOOOTHBIN.

5 MarepuajbHO-TEXHUYECKOE O0ecnevyeHune

1. AyauTtopus sl TPOBEAEHUS MPAKTUUECKUX 3aHSATHM.

2. VHTepakTuBHAs 1OCKA.

3. KoMmnbIoTEpHBIN Kacc ¢ BIXOAOM B IHTEpHET.

4. Aynurtopus AJig TPYNIOBBIX U MHIUBUYAIbHBIX KOHCYJIBTALMHI, TEKYIIETO KOHTPOJIS U
MPOMEXYTOUYHOU aTTECTALIUH.

5. Aynuropus JUisi CaMOCTOSITETbHON PaOOTEHI.

6. bubnuoTreka, YATaNLHBIN 3aJ1.

6 MeToanueckne peKOMeH AU

6.1 MeToanyeckue peKOMEHJAAUMM ISl NMPenoaaBarTessi M0 OPraHU3alHuU
00y4eHus

JlanHbIl paszzmen Hactosmed pabodei mMmporpaMMbl TMpeTHA3HAYEeH ISl HAYMHAFOIIMX
IpernoJiaBaTesiei u CrenruanicTOB-PAKTUKOB, HE MMEIOIUX OIbITA PENoaBaTeIbCKONW padOTHI.

JucrunnnHa « Y IpaBIeHHe TPOSKTaMm» SBIsieTC AuciuiuinHoi yactu PYII, dopmupyemoit
y4aCTHHKaMU 0Opa3zoBaTeNbHBIX OTHOIIeHHH Onoka bl«ducuummmuel (Mogymm)» - B1.2 «Yacts,
dbopMupyemasi ydacCTHUKaMU 00pa30BaTeIbHBIX OTHOLICHHWI» M oOecreynBaeT HayaJbHBIN 3Tal
(dopMHpOBaHHE KOMIETEHTHOCTH O HalpaBieHUI0 MoAroToBku 27.03.05 «MHHOBaTHKa» TPOQPHITH
«AITUTUBHBIE TEXHOJIOTHH.

OcHOBHOE BHMMaHHME B IIPOLIECCE OCBOECHMSI TEM Kypca MPENOJaBATENI0 CIEAYET YIENATh
BOMpocaM (pOpMUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON AESITENEHOCTH.

[Tpu u3yyeHNH AUCUUIUIMHBI HEO0XO0AUMO 00ECIIEYUTh MOHUMAHHUE CTYACHTAaMHU CYIIHOCTH
MIPOEKTHOM NeATENIBHOCTH U MPAKTUYECKOE OCBOEHNE METO0JIOTHH Pa3BUTHS MHHOBALIMOHHOW HIen
710 YPOBHSA MacmTabupyemoro ousHeca.

TeopeTnueckoe W3y4eHHE OCHOBHBIX BOINPOCOB PAa3/A€iOB JAMCHMIUIMHBI  JIOJKHO
3aKpEIUIATHCS AKTUBHOW MPAKTHUECKOM pabOTON B paMKaX AUCIUILIUHBI «Y IpaBJIeHUE TPOCKTAMI.

Jist  akTHBH3aMU  y9eOHOTro Tpolecca MNpU HU3YYCHUH JUCHUTIUIAHBI  3()(PEKTHBHO
NPUMEHEHHE TEKYILEro KOHTPOJIs 3HAaHWH 00ydJaronuxcs B popMe ompoca, a TakKe 3acaylIMBaHue
pedepaToB 1o TeMe 3aHATHUSA.

B ycnoBusX ~ KOHCTpyuMpOBaHHs  OOpa3oBaTelIbHBIX  CHCTEM  Ha  [PHUHLIUIAX
KOMIIETEHTHOCTHOTO TMO/AXO0/ia MPOU30LUI0 KOHIENTYaJIbHOE W3MEHEHUE pOJIM TpEernojJaBaTelis,
KOTOPBII HapsAy C TPAaAULMOHHOM POJIBI0 HOCUTEIS 3HAHUS BBIMOJHACT (QYHKIHIO OpraHu3aTopa
HAay4YHO-TIOMCKOBON pabOThl CTyJIeHTa, KOHCYJIbTaHTa B IIPOLEIypax BbIOOpa, 0OpabOTKH |
UHTEpHpeTanuu HH(OpMaIMKU, HEOOXOMUMOM [UIs MPAKTUYECKOTO ICHCTBUS M JaJIbHEUIIEro
Pa3BUTHSL, YTO JIOJDKHO OOSI3aTENIbHO YYUTHIBATHCA NMPU MPOBEACHUM MPAKTHUUECKUX 3aHATUH MO
JTUCLHUTUTMHE «YTIpaBJICHUE IPOCKTAMMU.

[TonpoOHoe copepxaHHe OTAEIBHBIX PA3AEIOB IUCHUIUIMHBI «YIpaBlIEHHE MPOEKTaMU»
paccMatpuBaetcs B 11.3.3 paboueil mporpamMmel.
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TemaTnka mpakTUUECKHUX 3aHITUN MO pa3ziesiaM JUCHUILUIMHBL U BUAAM 3aHATHI OTpakeHa B
1.3.4 paboueii mporpammsl. [IpoBeieHne NpakTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYEHHE CIEeIUAITU3UPOBAHHON JTUTEPATyPhl U MOMYISIPHBIX NEPUOANYECKUX U3TaHUIH;

- CHEIHMATM3UPOBAHHBIX HH(POPMALMOHHBIX CATOB;

- (hopmupoBaHuEe HAYyYHO-00OCHOBAHHOTO IIOHUMAaHMS OCOOCHHOCTEH YIPaBICHUSI POSKTOM
COBPEMEHHBIX 00YJarOLTUXCS;

- MOCTAHOBKY IleJiel, OIpeneieHre 3a/ad, MUIaHUPOBAaHUE OKHIaeMOro pe3ylibTaTa Mpu
3aBEpUICHUH IIPOEKTA,

- MapKETUHTa MTPOEKTA.

B 1n.3.3 ykazaHo TemaTHuyecKoe cojJep)kaHue aucuuIuIMHbL. B m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTUIECKUX U JIA0OPATOPHBIX 3aHATHUN. [lepeueHbh OCHOBHOW M JTOMOJHUTEIHLHOMN
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOJMMBIX B XOJ€ MPENoJaBaHHI
JTUCIUTIINHBL «YTIpaBJICHHE NPOCKTaMW», MPUBEACH B I.4 HacToseH pabouelt MporpaMMEl.
[IpenonaBaTento ciaenlyeT OPHUEHTUPOBATH CTYAEHTOB HA MCIIOJIb30BAaHME IIPU IOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSM MO TUCIUIUIMHE COBPEMEHHOM HAayYHOU TUTEPaTypHI.

@OHIBl OLICHOYHBIX CPEICTB A TEKYIIErOo KOHTPOJISI U IPOMEXKYTOUHOM aTTECTAllUU
oOyuaroierocsi mpuBeAeHbI B 1.7 paboueil mporpaMMbl ¢ Y4€TOM KOMIIETEHTHOCTHOIO MOJAX0/1a B
npouecce peanuzanuu Ol

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXYTOUHOM aTTecTalud IpeaycMaTpuBaeT
HNOJArOTOBKY K 3a4€Ty 10 IIPEII0KEHHBIM B I1.7.3 BOIIpOCaM.

6.2 Metonuueckne ykazaHus JJisi 00y4al0NIUXCH M0 OCBOCHHUIO M CHUIIMHBI

[Tonydyenue yriyONeHHBIX 3HAHWM MO JUCIMIUIMHE OCTUTACTCS 3a CYET AaKTUBHOU
CaMOCTOSITeNIbHOM paboThl oOyyaromuxcs. Beigensemble yachl 11e1€co00pa3HO HCIONb30BaTh AJIs
3HAKOMCTBA ¢ Y4€OHOH M HAy4HOW JTUTEepaTypoil Mo mpodiemMaM JMCHUIUIMHBL, aHAIN3a HAyYHBIX
KOHIIETIINI.

B pamkax AHCHUIIIMHBI TPETYCMOTPEHBI pa3IudHbie (POPMBI KOHTPOJIIS YPOBHS JOCTHUKCHHS
00y4aromuMucs 3asBJIEHHBIX HHAUKATOPOB OCBOCHUS KOMIETEHIIHH.

@opMBI TEKYIIETO KOHTPOJS — AaKTUBHOCTh pabOThl HA TNPAKTHYECKHUX 3aHATHUSX,
TECTUPOBAHUE.

®opMoOil MPOMEKYTOYHOTO KOHTPOJS MO JUCLUMIUIMHE SIBISETCSA 3a4eT B XOJI€ KOTOPOIo
OLICHMBAETCA YPOBEHb JIOCTI)KEHHS OOYy4YarOUIMMHCS 3asBJIEHHBIX WHIUKATOPOB OCBOCHHUS
KOMIIETECHIIU .

6.2.1 Meroauyeckue yKa3aHus 10 OCBOCHUIO TN CIUIINHBI

CeMHHApCKUE/TIPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBUM C  COJCPKAHUEM
HacTosmier paboueit mporpamMmbl B odmaiin ¢opmare. [locemenne ceMUHAPCKHUX/PAKTHYECKUX
3QHSATHH SIBIISICTCS O6H3&TGHBHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBICHUE
MPOEKTaMU» OCYIIECTBISIETCS B CASAYIONNX (hopmax:

—  OIpOC TI0 MaTepuajaM, paCCMOTPEHHBIM Ha JICKIIUSAX U U3YUYEHHBIM CAMOCTOSITEIILHO T10
PEKOMEHIOBaHHOH JINTEPaATypE;

— aHanu3 ¥ 00CY)XJICHUE BOIIPOCOB IO TEME 3aHSATHS,

— mpencraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE 10 TeMe pedepaTa/scce U OTBETHI HA BOITPOCHI.

AKTHUBHOE y4acTuc B CGMI/IHapCKI/IX/HpaKTI/I‘IeCKI/IX 3aHATUAX ABJISICTCA O6H3&TGHBHBIM.

[TonroToBka K MPAaKTHYECKHM 3aHATHUSM O00s3aT€IbHO BKJIIOYAaET B ce0sl H3ydeHHUE
KOHCIICKTOB JICKIIAOHHOTO MaTepualia M PEKOMEHIOBAHHOW JHMTEpaTyphl IS aJeKBaTHOTO
TIOHMMAaHHsI YCJIOBUSI U CIIOCO0A BBITIOJHEHHS 3a/IaHUl, 3alUTaHUPOBAHHBIX IPETOjaBaTeieM Ha
KOHKPETHOE TIPAKTHYECKOE 3aHSTHE.
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6.2.2 Meroauyeckue YKa3aHMs K BHEayJUTOPHOH CaMOCTOATEJIbHOM
padore

CamocrostenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAabOThI [0 OCBOEHHIO TEOPETUYUECKUX
MaTepHaJoB Kypca U MPUOOPETEHHIO TPYIOBBIX HAaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
Y4EOHBIX 3aHATHHA. TEOPETHMUECKOro Marepuaiga U IpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Lenb caMOCTOATENBHOM Pa0OTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIIMMUCS KOMIETEHIIUH.

CamocrosiTenpHas paboTa 00yJaronierocs HajJl yCBOGHHEM Y4eOHOro MaTepuaia o yaeOHou
JUCLUIUIMHE MOXET BBINOJHATbCA B OMONMOTEKe YHHMBEpCHTETa, YYeOHBIX KaOWHeTax,
KOMIIBIOTEPHBIX KJIacCaX, a TaKkKe B JOMAIIHUX yciaoBusaxX. ConepkaHue M KOJIUYECTBO
CaMOCTOSITENIEHOW paboThl 00ydYaromerocst ompeaessercs y4eOHOW MpOrpaMMON JMCLUIUIMHBL,
METOJUYECKUMH MAaT€pUAIaMU, IPAKTUYECKUMH 33JaHUSMU U YKa3aHUSAMHU IIPENOIaBaTeN .

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JIUTEPATyphbl MO AWCLUUIIIMHE IPOBOAUTCA HA
PEryJISIpHOI OCHOBE B pa3pe3e KaKIOW TEMBI JJIA MOATOTOBKHM K ITPOMEXYTOYHOH aTTECTalUU IO
JUCLUIUINHE «YTpaBiieHHe npoekraMny». CIHCOK OCHOBHOM M JIONOJIHMUTEIBHOW JUTEpPATyphl IO
JTUCITATIIINHE TTPUBE/ICH B 1.4 HACTOSAIIEH pabovei mporpaMMBl.

IloAroToBka K MpakTUYeCKOMY 3aHATUIO. [IpakThueckue 3aHATUS MO3BOJSAIOT Pa3BUBATH Y
o0yyJaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHHE, YMEHHME CaMOCTOSITEIbHO M3Yy4aTh
JUTEPATYPy, AaHATU3UPOBATh MPAKTHKY; y4aT YETKO (OPMYJINPOBATh MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUNTENBHO BaXKHOE 3HAYEHHUE B PA3BUTHUN CAMOCTOSITEIbHOTO MBIIUICHUS.

[lonroroBka K MNPaKTHYECKOMY 3aHATHIO BKJIKOYAaeT JBa dTama. Ha nepsoM drame
00yYaromuics TIAHUPYET CBOIO CAMOCTOSITEIbHYIO PadoTy, KOTOpast BKJIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSTENbHYI0 paboTy; MOJ00p OCHOBHOM M JONOJHHUTEIBHOM JIUTEPATypbl; COCTABICHUE
waHa paboThl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE ITYHKTHI IPEICTOSALICH MOATOTOBKH.
CocraBneHue miaHa JUCHUIIMHAPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii aTan BKiIt0YaeT HENMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpPAasi HAUMHAETCS C
U3y4eHHs] OCHOBHOHM M JONOJHUTENBbHOHN nuTepaTypbl. Ocob0e BHUMaHME NPU 3TOM HEOOXOIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX NOJOXEHUN W BBIBOJOB, OOBSCHEHHE SIBICHUH U (DaKTOB,
YSACHEHHME IPAKTHYECKOTO IPHIIOKEHUS pPAacCMATPUBAEMBIX TEOPETHUYECKMX Bompocos. J[lanee
CJIeZlyeT TMOATOTOBUTH TE3UCHI JJISl BBICTYIUIGHHWH MO BCEM YYeOHBIM BOIIPOCaM, BHIHOCHMMBIM Ha
IPaKTUYECKOE 3aHATHE WJIM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, IPOAYyMaTh MPUMEPHI €
1eNIbI0 00ECTIeYeHHSI TECHOM CBSI3M M3Y4aeMON TEMBI C PeabHOM JKU3HBIO.

I'0TOBACH K BBICTYIUICHHUIO B paMKaX MPAKTUYECKOIO 3aHATHS, TP HEOOXOAUMOCTH CIIELyeT
00paTUTHCS 3a MOMOIIBIO K IIPEIO0IaBaTelIIo.

Meroanueckue yka3aHus M0 MNOATOTOBKE K NPOMEXKYTOYHOM aTTecTalyu

[TpomesxyTouHas aTTecTalus Mo AUCHUILTNHE « Y IPaBIeHNUE IPOSKTaMU» IPOXOIUT B popme
3auyeta. [IpuMepHBIil IepedeHb BONPOCOB K 3a4eTy M0 JUCHUIUIMHE «YIIPaBJICHUE NPOCKTaMU» H
KPUTEPHH OLICHKH OTBETa 00YJarOIIErocs IS IeIeii OLleHKU JOCTHXKEHHS 3asBICHHBIX MHINKATOPOB
c(hOpMUPOBAHHOCTH KOMIMETEHIIMU TpuBeAcHBI B cocTaBe @POC mo IMUCHUIUIUHE B 11.7 HACTOSIIEH
paboueii mporpamMmsl.

OOyuarommiicss JOMyCKaeTcsl K MPOMEXKYTOYHOM aTTecTalli 10 JHUCIHMIUIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTaTOB TEKYILIErO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peajM3auMy AMCHUIUIMHBI JJIs1 MHBAJIWAOB W JIHI C

OrpaHu4Y¢HHBbIMHA BO3MOKHOCTAMMU 3/10POBbHA

06yquHe 110 AUCLIUIIJINHE «anaBneHHe MMPOCKTAMU» UHBAJIMIOB U JIUL C OIrPAaHUYCHHBIMU
BO3MOKHOCTSIMU 3710pOBbs (nanee OB3) ocymecTBiseTcs MpenoaaBaTesieM ¢ y4eTOM 0COOECHHOCTEH
HCI/IXO(l)I/I3I/I‘-I€CKOFO Pa3BUTHA, WHIAWUBUAYAJIIbHBIX BO3MOXKHOCTEH U COCTOSIHUSA 3A0POBbA TAKHUX
oOyyJaronuxcs.
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JIisi CTYIEHTOB C HapyHICHUSMHU OINMOpHO-ABUTaTeNbHOM (yHKmMH W ¢ OB3 mo cmyxy
MPEAYCMATPUBAETCA COIMPOBOXKAECHUE JIEKIUMHA M NPAKTHYECKUX 3aHATUA MYJIbTUMEIUNHBIMU
CpEICTBAaMU, pa3laTOYHBIM MaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHHIo peaycMaTpuBaeTcsl IPUMEHEHUE TEXHUUECKUX CPENICTB

YCUJICHUS
ayJIMoMaTepuaoB.

OCTaTOYHOI'O

3peHHs, a TaKKe

peyCMOTpEHA

BO3MOXHOCTb

pa3paboTKu

Ilo JUCILMITIIMHE ((yr[paBJ'ICHI/IC IIPOCKTaMMn» O6yLICHI/Ie HWHBAJIWIA0B U JIMI C O'paHUYCHHBIMHU
BO3MOXHOCTSMU 3O0POBBS MOXKCT OCYHICCTBJIATHCA KaK B ayJUTOPHU, TaK U C HUCIIOJIB30BAHUCM

3JIEKTPOHHOM
AIEKTPOHHOMU MOYTHI.

nH()OpMAITMOHHO-00pa30BaTEIHLHON

CpeIIbI,

00pa3zoBaTeNbHOTO

nopTrasa

7 ®DoHA OLCHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISAA M OLICHMBAHUSA Pe3yJbTATOB 00y4eHHUS

Kox u HanmenoBanue
KOMIIEeTeHIH A

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIIHH

MeToabl KOHTPOJIA U
OllCHUBAHUSA

OIIK-4. Cnocoben
OCYHICCTBJIATH OLICHKY
a3 dexTuBHOCTH
CUCTEM YIIPABIICHUS,
pa3paboTaHHBIX Ha
OCHOBE

NOIIK-4.1 Ciocoben BeIOUpaTh
MaTEeMaTHYeCKHE METOJIbI JIJIs
perieHus 3aa4d B 00JacTu
yIpaBIeHUS

HMOIIK-4.2 CiocobeH o1ieHNBaTh
3¢ (HEeKTHBHOCTH CUCTEMBI

IIpomexyrodnas arrecranus:

3a4cT

Tekymuii KOHTPOJIb: - OIPOC
Ha CEMUHApPCKUX/
MPAKTUYECKHUX 3aHATHUAX; -

MaTeMaTHUYECKUX yIpaBieHuUs MO 3a/laHHbIM
pedepar/scce.

METO/I0B KPUTEPUSIM

OIIK-7. Cnocoben HOIIK-7.1 leMOHCTpUpYET 3HAHUE

UCIIO0JIb30BaTh MIPUHIIAIIOB COBPEMEHHBIX

nH(pOpMaIMOHHO- WH(POPMAITMOHHBIX TEXHOJIOTHIA;

KOMMYHUKAI{UOHHBIE NOIIK-7.2 Ucnonp3yeT

KOMITBIOTEPHbBIE COBpeMEHHbIE HH(OPMALIMOHHO-

TEXHOJIOTHH, 02351
JTAHHBIX, TTAKETHI
MPHUKIAIHBIX TPOTPaMM
JUTSL PEIICHUS
WHXCHEPHO-
TEXHUYECCKHUX U
TEXHHUKO-
SKOHOMHUYECKHUX 3a]1a4
TUTAHUPOBAHUS U
yIpaBieHus: paboTamu
110 MHHOBAI[MOHHBIM
POCKTaM

KOMMYHHKAITUOHHBIE
KOMITbIOTEPHBIE TEXHOJIOTUHU IS
peleHus 3a1a4 npopecCuoHaTbHON
eATEILHOCTHU B 00JIaCTH
yIpaBJIeHUs IPOEKTaMu B cepe
a1TMTUBHBIX TEXHOJIOTHIA;
NOIIK-7.3 Ucnonb3yet
COBpPEMEHHBIE MAKEThI MPUKIIATHBIX
MPOrPaMM ISl PEIICHUs
MHXEHEPHO-TEXHUUECKUX U
TEXHUKO-IKOHOMHYECKUX 337134
yrIpasieHus: paboTamMu 1o
WHHOBAIIMOHHBIM ITPOEKTaM B
o0acTy aAIUTUBHBIX TEXHOJIOTHIA;
NOIIK-7.4 Ucnionb3yeT 0a3bl
JAHHBIX JUISl pEHICHUS HHKEHEPHO-
TEXHUYECKHX 3aJ1a4 TUTAHUPOBAHUS U
yIpaBieHus: paboTamMu 1o
WHHOBAIIMOHHBIM MTPOEKTAM

IIpomexyrodnas arrecranus:

3a4€cT

Tekymuii KOHTPOJIb: - OIPOC
Ha CEMUHApPCKUX/
NPaKTUICCKHUX 3aHITHAX; -
pedepar/scce.

OIIK-10. Criocoben
pa3pabaTbIBaTh U
HPUMEHSTH AITOPUTMBI

HMOIIK-10.1 Cnocoben
pa3pabarbIBaTh AITOPUTMBI U
MIPOrPaMMHBIC TPUIIOKCHHS B

[IpomexxyTouHast aTTecTanus:

3a4€CT

)51
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Kox u HanmeHnoBanue

NHauKaTOpbI JO0CTHKEHUSA MeToabl KOHTPOJIA U

KOMIIeTeHI Uil KOMIIeTeHIIHHT OLICHUBAHUS
Y MIPOrpaMMHBIE obnactu mpodeccruoHaTbHON Tekymuii KOHTPOJIb: - OIPOC
IMMPUITOKCHUS JI1 ACATCIIbHOCTHU Ha CGMI/IHapCKI/IX/

pelIeHUs
MPAKTUYECKHX 3a7a4
nudpoBuzauu B
obmactu
npodecCHOHAIbHON
JIeATEIIbHOCTU

HNOIIK-10.2 ITpumensier
MPUKJIAIHOE IPOTPAMMHOE
obecrieueHure JIsl penieHus
TEXHHKO-?)KOHOMHYECKHX 3aja4,
TJIAHUPOBAHUS U TIPOBEICHUSI pabOT
10 TIPOCKTY

NPAKTHYSCKHUX 3aHATHSIX; -
pedepar/scce.

IIK-1. CriocobeH k
OpraHM3aIy aHaTN3a
1 OIITUMH3AIHU
IIPOLIECCOB YIIPaBICHUS
JKA3HEHHBIM ITUKJIOM
IPOEKTUPOBAHUS
HAy4YHO-
HNCCICOOBATCIIBCKUX U
ONBITHO-
KOHCTPYKTOPCKHX
pabor

HIIK-1.1 Criocoben aHanmm3upoBaTh
Y KOPPEKTUPOBATH MPOLIECCHI
YIIpaBJICHUS )KU3HEHHBIM ITHKJIOM
MPOOYKIUH U YCIYT C yYETOM
MEXaHUYECKUX, TEXHOJIOTHUECKUX,
KOHCTPYKTOPCKHX,
AKCILTYaTalMOHHBIX, SCTETUICCKUX,
AKOHOMHYECKUX, YIPABIEHYECKIX
apaMeTPOB € MCIIOJIb30BaHUEM

[TpomexxyTouHast aTTecTanus:
3a4er

COBpPEMEHHBIX NH(HOPMAITMOHHBIX
TEXHOJIOTHI

NIIK-1.2 3HaeT MEeTOABI MOCTPOCHUS
MOJICJIeH UCCIIEAYEeMBIX TPOIIECCOB,

Texynui KOHTPOJIb: - ONPOC
Ha CEMUHAPCKUX/
MPAKTUYCCKUX 3aHATUAX; -
pedepart/acce.

sBiIeHui 1 00bexToB. UIIK-1.3
3HaeT METOJIbl M3MEPEHUS, aHATN3a
U yIy4IICHHS TapaMeTpOB
MIPOLIECCOB KU3HEHHOTO ITUKJIa
MIPOEKTUPOBAHHUSI POAYKIIUU U

yeryr

7.2 lIkajia ¥ KPUTEPUHU OLIECHUBAHUSA Pe3yJIbTATOB 00y4YeHUsl
7.2.1.1 KpuTepuu olleHKH OTBETA HA 3a4eTe
(dbopmupoBanue komnerenuu OITK-4, naaukaropsr MOIIK-4.1, MOIIK-4.2)

[TpomesxyTounas arrectanus oOydaromuxcst B (popme 3adera IpOBOJUTCA MO pe3ysIbTaraM
BBITMIOJTHEHUSI BCEX BUJIOB yUeOHOM pabOoThI, IPEeTyCMOTPEHHBIX YU€OHBIMU IJIAHAMU 110 TUCHUIUINHE
«YTIpaBJIEHUE IPOEKTAMU», [IPU 3TOM YUUTBIBAKOTCS PE3YJIbTaThl TEKYILETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue cemecTtpa. OleHKa CTENeHU NOCTHKEHHUS 00Yy4arolMMHUCA TUIAHUPYEMBIX pe3yiIbTaToOB
O6y‘-IGHI/I$I Mo JUCHUIIJIMHEC ITPOBOJUTCA TPCTIOAABATCIICM, BEAYIIUM 3aHATHA IO JUCIHUTIIIINHC.

[To uToram nmpomMeKyTOYHON aTTeCTAllMU M0 TUCIUIUIMHE BBICTABIISAETCS OIICHKA «3aYTEHO»
WIH «HE3aYTCHOY.

MIxaJya oneHUBaAHUA Onucanune

BrimotHeHBl Bce BUBI Y4eOHOU pabOThI, MIPEAYyCMOTPEHHBIE YYeOHBIM
wtanoM. O0yJaromuiics crioco0eH UCIOb30BaTh METOINYECKUE TPHEMBI
TEXHUKO-J)KOHOMHYECKOTO  OOOCHOBAaHUS  MPOEKTHBIX  PEIICHU;
OCYIIECTBIISATh (UHAHCOBO-2KOHOMUYECKOE TUTAHUPOBAHUE
MHKEHEPHOT0 IPOEKTa; COCTABIIATH TEXHUUECKOE 33/1aHKEe Ha pa3paboTKy
PAAMOTEXHUYECKON CHCTEMBI C TOYKU 3PEHUS] TEXHUKO-DKOHOMUYECKUX
roKa3aresei.

3aureHo
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MIxaJja oneHUBaAHUA Onucanune

[Ipu sToM MOryT OBITH JONYIIEHBl HECYIIECTBEHHBIE OIIUOKH,
HETOYHOCTH, 3aTPyJHEHHUS MPU AHAIUTUYECKHUX OIepalusX, MepeHoce
3HAaHUU U YMEHUH Ha HOBbIE, HECTaH/IaPTHBIE CUTYaIUH.

Kommerenu copmMupoBaHbl.

He Bomonnen oauH wunum  Oojee BUAOB  yuyeOHOM  paboTHI,
MIPETYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMs, HE CHOCOOEH HCIOIb30BaTh
METOAMYECKHE TPUEMBbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NOPOCKTHBIX  pEIICHHWH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
SKOHOMHYECKOE IUIAHMPOBAHUE HWH)KEHEPHOTO IPOEKTAa; HE CIIOCOOCH
COCTaBJIATh TEXHUUYECKOE 3aJjaHhE Ha pPa3padOTKy paJuOTEXHUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-)KOHOMHUYECKUX IOKa3aTejed U He
CrocoOeH OBICTPO pearupoBaTh Ha YTOYHSIIOIIME BOMPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS MIPH OTICPUPOBAHUY 3HAHUSIMHU M YMCHHUSIMU
IpY UX TIEPEeHOCE HAa HOBBIE CUTYAIUH.

Kommnerenmyu He chopMUpoBaHbI.

Hezaurteno

7.2.1.2 Kputepum olleHKH 0TBETA HA 3a4eTe
(bopmupoBanue komnerenuu OITK-7, uaaukaropsr MOIIK-7.1, MOIIK-7.2, UOIIK-7.3,
NOIIK-7.4)

[TpomexyTouHast arrectanus oOydaromuxcsi B popMe 3adera IpOBOJUTCS MO pe3yIbTaTaM
BBITOJIHEHHS BCEX BUI0B YUeOHOH pabOoThl, MPEeAyCMOTPEHHBIX YYeOHBIMHU IJITAHAMH 110 TUCIUITIIMHE
«YTIpaBJIEHUE IPOEKTAMU», [IPU 3TOM YUUTBIBAKOTCS PE3YJIbTaThl TEKYILETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue cemectpa. OIeHKa CTENEHH OCTIKEHHs 00yJaroIMMUCS IUIAHUPYEMbIX pe3ysIbTaToOB
O6y‘-IeHI/I5I Mo JUCHUIIJIMHE MTPOBOJAUTCA TPCTIOAABATCIICM, BEAYIIUM 3aHATHA IO JUCHUTIIIINHC.

[To uToraMm nMpoMeXKyTOYHON aTTECTAIMH TI0 TUCIUILIMHE BBICTABIISICTCS OIIEHKA «3a4TCHOY
WIN «HE3aYTCHOY.

HIxaJjia oneHUBaHUA Onucanne

BrimonHensr Bce Bubl yueOHON paboThHI, MPEeayCMOTPEHHBIE y4eOHBIM
miaHoM. OOydJaromuiicss JEMOHCTPUPYET OT JOCTaTOYHOTO IO
CBOOOJHOTO YpOBHS 3HAaHUM OCHOBHBIX TPHHLUIIOB COBPEMEHHBIX
MH(pOPMaILMOHHBIX TEXHOJIOTHIA; HCTIOJIb3YET COBpEMEHHBIE
UH(POPMALMOHHO-KOMMYHUKAIIMOHHBIE KOMITBIOTEPHBIE TEXHOJIOTUHU IS
pemieHuss 3amad  NPOPECCHOHAIBHOM JEATEIBHOCTH B 00JacTH
yIpaBJIeHUs] TPOEKTaMU B cepe aJAUTUBHBIX TEXHOJOTMH M 0a3bl
JAHHBIX Ui pEHIeHHs] MH)KEHEPHO-TEXHUYECKUX 3ajay IJIaHUPOBAaHUS U
yIpaByieHUs! paboTaMy IO MHHOBAITMOHHBIM IPOEKTAM.

Komnerennuu copmMupoBaHbl.

3auTeHo

He BemomHen oauH wiam  Oojee  BUIOB  y4yeOHOW  paboOTHI,
NPEIYyCMOTPEHHBIX y4eOHbIM MaaHoM. OOy4aromuicss AeMOHCTPUPYET
Hesaureno OTCYTCTBHE 3HAHUH OCHOBHBIX MIPHHIIAIIOB COBPEMEHHBIX
I/IH(l)OpMaI_II/IOHHBIX TGXHOHOFHﬁ; HC I/ICHOHB3y€T NnJIn I/ICHOHB3y€T B
HEI0CTAaTOYHOMI CTEIEHH COBpEMEHHBIC MH()OPMAITMOHHO-
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MIxaJja oneHUBaAHUA Onucanune

KOMMYHHKAI[MOHHBIE KOMIIBIOTEPHBIE TEXHOJIOTUU JJI PELICHMS 3a1ad
npodeCcCHOHATIBLHON EeSITeNbHOCTH B 00IaCTH yIIpaBJIeHUS TPOEKTaMH B
chepe aAIUTHBHBIX TEXHOJIOTMH M 0a3bl JaHHBIX MU pELICHUs
WH)KEHEPHO-TEXHUYECKUX 3a]a4 INIAHUPOBAHUS U yIIpaBJIeHUs paboTaMu
110 NTHHOBAIIMOHHBIM IIPOEKTaM.

Komnereniuu He cOpMUPOBAHBI.

7.2.1.3 Kpurepuu oleHKH OTBeTA HA 3a4eTe
(popmuposanue komnerennuu OIIK-10, maaukaropsr MOIIK-10.1, UOIIK-10.2)

[TpomesxyTouHasi arTecTanus 00yJaromuxcs B popMe 3aueTa MPOBOAMUTCS MO Pe3yNbTaramMm
BBITIOJTHEHUSI BCEX BUIOB y4eOHOU paboThI, IPEAYCMOTPEHHBIX yYCOHBIMH TJITAHAMH IO TUCLIUTUINHE
«YTpaBieHHe TPOSKTAMI, TIPU TOM YUUTHIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH
B TeueHue cemectpa. OIEHKA CTENEHHU OCTIDKEHHs 00yJaroIIMMUCS TUIAHUPYEMBIX Pe3yNIbTaTOB
00y4YeHHsI IO TUCIUTUTHHE TIPOBOAMTCS TPENoaBaTesIeM, BEAYIIUM 3aHITHS M0 JUCIUTUIAHE.

[To uToram nMpoMeXKyTOYHON aTTECTAI[MH TI0 TUCIUILIMHE BBICTABIISICTCS OIIEHKA «3aYTEHOY
WU «HE3aYTECHO.

HIkaJjia oneHUBaAHUA Onucanne

BrimotHeHBI Bce BUBI YUeOHOW pabOThI, MPEAYyCMOTPEHHBIE YYeOHBIM
wiaHoM. OOydJarouuiicss TeMOHCTPUPYET CIIOCOOHOCTH pa3pabaThiBaTh
ITOPUTMBI ¥ IPOTPAMMHBIE IIPHIIOKEHHSI B 0071aCTH MTPO(ECCHOHATEHON

3aurexo NEeSTeNIbHOCTH; pa3padaThiBaTh aITOPUTMEBI U IPOTPAMMHBIE TTPUIIOKEHUS
B 00J1acTu PO eCCUOHATBHOM JIEATETLHOCTH.
Komnerentun chopMupoBaHsbl.
He Bomonnen oauH wunum  Oojee BUAOB  yuyeOHOM  paboTHI,
PEeyCMOTPEHHBIX Y4eOHbIM IuTaHoM. OOydaromuiics NeMOHCTPUPYET
OTCYTCTBHE CIIOCOOHOCTH pa3pabaThIBaTh aJTOPUTMBI U MPOrPaMMHBIE
NPUWIOXKEHUs B o0mactTh mpodecCHOHATBHON  JIeATEbHOCTH; He
Hesaureno

IIPUMEHSCT WM NPUMEHSET B HEIOCTATOYHOM CTENEHU IPUKIALHOE
IpOrpaMMHOE O00ecreueHue JUIsl PEIleHUs] TEXHMKO-DKOHOMHUYECKHX
3aja4, INIAaHUPOBAHUS U IIPOBEACHUS PA0OOT MO MPOEKTY.

Komnerennuu He chopMupoBaHsbl.

7.2.1.4 Kputepum olleHKH 0TBETA HA 3a4eTe
(bopmupoBanue komnereruu [1K-1, maaukaropsr UITK-1.1, UTTK-1.2, UTTK-1.3)

[TpomexyTouHast arrectanus oOydaromuxcsi B popMe 3adera IpOBOJUTCS MO pe3yIbTaTaM
BBITTOJIHEHHS BCEX BUIOB YUEOHOH pabOThI, IPEAyCMOTPEHHBIX Y4€OHBIMHU TNTAHAMH TI0 TUCIIUILIIHE
«YTIpaBJIEHUE IPOEKTAMU», [IPY 3TOM YUUTBIBAKOTCS PE3YJIbTAaThl TEKYILETO KOHTPOJIA YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH OCTIKEHHs 00yJarollMMUCS TUIAHUPYEMbIX pe3yJIbTaToB
O6y‘-IeHI/I5I Mo JUCHUIIJIMHC MTPOBOJUTCA TPCTIOAABATCIICM, BEAYIIUM 3aHATHA IO JUCIHUTIIIINHC.

ITo uToram HpOMe)I(yTO‘IHOﬁ aTTeCTaluy 110 JUCIHHUIINIMHE BBICTABIACTCA OLICHKA «3a4YTCHO»
WU «HE3aYTECHOY.
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MIxaJja oneHUBaAHUA Onucanune

BrimotHeHBI Bce BUBI YUeOHOW pabOThI, PEAYyCMOTPEHHBIE YYeOHBIM
wiaHoM. OOyuaronuiics JeMOHCTPUPYET CIIOCOOHOCTh aHATU3UPOBATh U
KOPPEKTUPOBAaTh  MPOIECCHl  YNPABICHUS  KU3HEHHBIM  IHUKJIOM
OPOAYKIMH M YCAYr C YYETOM MEXaHWYECKHX, TEXHOJOTHYECKHUX,
KOHCTPYKTOPCKHX, SKCILTyaTallMOHHBIX, SCTETHUECKUX, IKOHOMUYECKUX,
YIpaBJIEHYECKUX [AapaMETpPOB C HCHOJIb30BAHMEM COBPEMEHHBIX
3auTeHo MH(OPMALIMOHHBIX TEXHOJIOTHM, AEMOHCTPUPYET OT JIOCTATOYHOIO JI0
CBOOOJHOTO  YpOBHS  3HAaHUH  METOAOB  IOCTPOEHHUS  MoOJeei
HCCJIETyeMbIX MPOLECCOB, SBIEHUH U OOBEKTOB; JEMOHCTPUPYET OT
JOCTAaTOYHOTO J0 CBOOOJHOTO YpPOBHS 3HAaHUH METOMOB W3MEPEHHUS,
aHaM3a W YJIY4YUIEHUS MapaMeTpoB IMPOIECCOB JKU3HEHHOTO IMKIIA
POECKTHUPOBAHUS TPOILYKIIMH U YCIIYT.

Komnerennuu copmMupoBaHbl.

He BemmomHen oauH wiaum  Oojee  BUIOB  y4yeOHOW  paboOTHI,
PEIYCMOTPEHHBIX y4eOHBIM IaaHoM. OOy4aromuicss AeMOHCTPUPYET
OTCYTCTBHE CIIOCOOHOCTH aHAJTU3WPOBATh MU KOPPEKTHPOBATH MPOIECCHI
ynpaBneHI/m JKN3HCHHBIM ITUKJIIOM HpO,Z[yKI_[I/II/I nu yCJIyF C yquOM

MEXaHUYECKUX, TEXHOJIOTHYECKHX, KOHCTPYKTOPCKHX,
AKCIUTyaTal[MOHHBIX, ICTETHUYECKUX, SKOHOMUYECKHX, YIPABICHUYECKHUX
Hezauteno MapaMeTpoB C HCIIOJIb30BAHMEM COBPEMEHHBIX HH()OPMAIIMOHHBIX

TEXHOJIOTMH, NIEMOHCTPUPYET OTCYTCTBUE 3HAHWM METOJOB ITOCTPOCHUS
MOJENed  HUCCIEAYEeMBIX  TPOIECCOB, SBJICHUH HW  OOBEKTOB;
JEMOHCTPUPYET OTCYTCTBME 3HAHHMM METOJOB HU3MEPECHUS, AHAIM3A U
VITYUIICHUS napameTpoB MIPOIIECCOB ’KH3HECHHOT'O LMKJIa
MPOEKTUPOBAHUS POIYKIIUH U YCIIYT.

Kommnerenmnun He chopMUPOBaAHBI.

7.2.2.1 Kpurepum ouneHkH PpadtoThl 00y4YAKOIIEroc HA NPAKTUYECKUX

3aHATUAX
(popmupoBanue komnereniun OIIK-4, unnukaropst MOIIK-4.1, MOIIK-4.2)

«5» (0TJIMYHO): CTYACHT aKTUBHO y4acTBOBAJI B 00CYKJIEHUH TEMbI IPAKTUYECKOTO 3aJaHHs,
IIPEyCMOTPEHHON IUIAHOM NPAKTHYECKHUX 3aHSTUI; HUCIIOJIB30BaJl MAaTEMaTHMUYECKUE METOMbI AJIs
pemieHus 3afady B 00JacTH YNPABJICHHUS; OLEHHMBAT A(PPEKTUBHOCTb CHCTEMBl YIPABJIECHUS IO
3aJaHHBIM KpuTepHsM. OOyJaromuiics 4eTko 1 6e3 omrOoK OTBETHII Ha BCE KOHTPOJIbHBIE BOIPOCHI,
aKTUBHO padoTal Ha NPAaKTUYECKUX 3aHATUAX; MPEACTaBIII pedepar u BBICTYNNI C COOOIIEHHEM Ha
BBIOPAHHYIO TEMY.

«4» (X0opomio): CTYIEHT Y4YacTBOBaJI B OOCYXICHHUU TEMbI TMPAKTUYECKOTO 3aJIaHUs,
NOPEIYCMOTPEHHOM IJIAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMe4aHUsAMHU pernojaBaTess CI0JIb30Bal MaTeMaTUYECKHE METOIbI JUIsl pELIeHUs 3a1a4d B 00J1aCTH
yIpaBiieHUs; OLEHUBAI 3(P(PEKTUBHOCTh CHCTEMBl YIPABIECHUS IO 33aJaHHBIM KPUTEPHUSM..
OOyuaronuiics OTBETMJI Ha BCE KOHTPOJbHBIE BOIPOCHI, JOCTATOYHO AKTMBHO paboTan Ha
NPaKTUYECKHUX 3aHATUAX; IPEJICTaBUI pedepaT, HO HE BHICTYIHUIL

«3» (YAOBJIETBOPHMTEIBHO): CTYAEHT (QpParMEHTAapHO YYacTBOBaJl OOCYXKAECHUU TEMBbI
NPAaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHUYECKUX 3aHATHH; OoOydarouuiics c
KOPPEKTHPYIOIIUMHU 3aMEYaHUSAMH IIPENOAABATENS HCIIOJIB30BAl MATEMaTU4YECKHE METOIbl JIs
pemieHust 3a7ady B OONACTH YNPABJICHHUS; OLECHUBAT 3(PPEKTUBHOCTb CHCTEMBl YIPABJICHUS IO
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3aJaHHBIM KpUTEpUsM; OOy4arolMiics OTBETUJ Ha HEKOTOPbIe KOHTPOJbHBIE BOIMPOCH C
3aMeuaHUsIMU; He MpeAcTaBui pedepar.

«2» (HeyOBJIETBOPHUTEIbHO): OOYyJYaIOIMICSI HE Y4acTBOBaJd B OOCYXKICHHUU BOIIPOCOB
NPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM NPAKTHYECKUX 3aHATUH; O0O0ydaromuiics He
MCIIOJIb30BaJl MaTeMaTHUeCKUe METOAbl NI pelleHus 3a7ad B O0OJAcTH yNpaBJieHMs; OLCHUBAI
3P PEKTUBHOCTH CUCTEMBI YIIPABICHHS 1O 33/1aHHBIM KPUTEPHUSAM; CTYJCHT OTBETHII HA KOHTPOJIbHBIE
BOIPOCHI C OUTMOKaMH UM HE OTBETHII Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeicTaBuI pedepar.

7.2.2.2 Kpurepumu oueHKH PpPadoThl 00y4YAKOIIErocsd HA NPAKTUYECKUX

3aHATUAX
(popmupoBanue komnereniun OIIK-7, uanukaropst MOIIK-7.1, MOIIK-7.2, NOIIK-7.3,
NOIIK-7.4)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCcTBOBAJI B 00CYK/IEHUH TEeMbI IPAKTUYECKOTO 3aJaHUS,
IPEyCMOTPEHHOM IUIAHOM IPAKTUYECKUX 3aHATHM; IEMOHCTPUPYET YPOBEHb 3HAHMM OCHOBHBIX
IPUHIUIIOB  COBPEMEHHBIX  MH(MOPMALMOHHBIX  TEXHOJOIMH;  MCIOJB3YeT  COBPEMEHHBIE
UH(POPMALIMOHHO-KOMMYHUKALIMOHHBIE ~ KOMIIBIOTEPHBIE TEXHOJOTMH [UlId  peIleHus 3ajad
npoeCCUOHATIBHON JEATEJIBHOCTH B OOJIACTH YNPABJIECHUS HPOEKTaMH B cdepe aaIuTHBHBIX
TexHosoruil. O6y4aronuiics 4eTko 1 6e3 oMOOK OTBETHUII Ha BCE KOHTPOJIbHBIE BONPOCHI, aKTUBHO
paboTan Ha NPaKTHMYECKUX 3aHATHSAX; MPEACTaBUI pedepaT M BBICTYNHI C COOOLICHHEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpolIo): CTYACHT YYacTBOBaJl B OOCYXICHHHM TEMBl INPAKTHUECKOTO 3aJaHMA,
NOPEIYCMOTPEHHOM IJIAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMEYaHMSMH  JEMOHCTPUPYET ypPOBEHb 3HAHMM OCHOBHBIX IIPUHIUIIOB  COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTUH; UCIIOIb3yeT COBPEMEHHbIE HH(POPMALIMOHHO-KOMMYHUKAIMOHHBIE
KOMITBIOTEPHBIE TEXHOJOIMM ISl PEUIeHUs 3a1ad Npo(ecCHOHAIBHOM NEATEIbHOCTH B 00JacTH
yIpaBJIEHUs] NPOEKTaMU B cdepe aJJUTUBHBIX TexHojorui. OOyuaromuiics OTBETHJI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, IOCTATOYHO aKTHBHO paboTal Ha MPAKTUYECKHX 3aHATHUAX; MPEACTaBUII
pedepar, HO He BBICTYITHUIL.

«3» (YIOBJIETBOPHMTEIbHO): CTYIEHT (parMEHTApHO YYacTBOBaJl OOCYKIACHHUU TEMBI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAaKTHUYECKUX 3aHATHH; OoOydarouuiics c
KOPPEKTUPYIOIIUMHU 3aMEUYaHUSIMH JIEMOHCTPUPYET YpPOBEHb 3HAHUN OCHOBHBIX IPHUHIIMIIOB
COBPEMEHHBIX HWH(QOPMALMOHHBIX TEXHOJOIMH; HCHOJIb3yeT COBPEMEHHBbIE HH(POPMALUOHHO-
KOMMYHHKAI[IOHHbIE KOMIIBIOTEPHBIE TEXHOJOTMHM JUIsl peleHus 3axad MpoecCHOHATbHON
JeSITeIbHOCTH B 00JIaCTH yIpaBJIEHUs IPOEKTaMU B chepe alTUTUBHBIX TEXHOJIOTUH; 00ydaromuics
OTBETHJI HA HEKOTOPBIE KOHTPOJIBHBIE BONIPOCHI C 3aMEUaHHUsIMU; HE MpeICcTaBII pedepar.

«2» (HeyJOBJIETBOPUTEIbHO0): O0yYaIOUIUIICS HE y4acTBOBAI B OOCYXJICHHU BOIPOCOB
NPAaKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATUH; O0O0ydaromuiics He
JEMOHCTPUPYET YpPOBEHb 3HAHWN OCHOBHBIX IPHHLUIOB COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUH; HCIOJB3yeT COBPEMEHHBIE HH(POPMALMOHHO-KOMMYHUKAIIMOHHBIE KOMIIBIOTEPHBIC
TEXHOJIOTUM JAJIl pELIeHHs 3a4ad NpOPECCHOHANBbHON AEATENbHOCTH B 00JACTH YIpPaBICHHUS
IpoekTaMu B cepe aaJUTHUBHBIX TEXHOJOTHH; CTYAEHT OTBETHJ HAa KOHTPOJbHBIE BOMPOCHI C
OLIMOKAaMHU WJIM HE OTBETUJI HA KOHTPOJIbHBIE BONIPOCHI; HE MpeACTaBUII pedepar.

7.2.2.3 Kpurepuum oueHKH pPadoThl 00y4alIIerocsi Ha MNPAKTHYECKHUX
3aHATHAX
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(popmuposanue komnerenuuu OIIK-10, maaukaropsr MOIIK-10.1, UOIIK-10.2)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4acTBOBAJI B 00CYKJIEHUH TE€MbI IPAKTUYECKOTO 3aJaHUS,
IPEIYCMOTPEHHOM IUIAHOM TPaKTHYECKUX 3aHATHH; CIOCOOEH pa3pabaThiBaTh AITOPUTMBI U
IIPOTrpaMMHBbIE IPUIIOKEHUS B 00JIACTH PO(PECCUOHATBHOMN AEATEIbHOCTH; IPUMEHSIET IPUKIIAIHOE
IpOrpaMMHOE OOecleyeHne Uil peIleHUs] TEXHUKO-)KOHOMHMUYECKMX 3a/ad, IJJaHUPOBAaHUSA U
poBeIeHUS PaboT 1o mpoekTy. OO0yJaromuiicss 4eTKo 1 6€3 ommMO0K OTBETUIT HAa BCE KOHTPOJIbHBIC
BOIPOCHI, aKTUBHO paloTan Ha NPAaKTUYECKUX 3aHATHUAX; MPEACTaBWI pedepar M BHICTYNUI C
co0OIIeHNEM Ha BEIOPaHHYIO TEMY.

«4» (XOpomIo): CTYACHT YYacTBOBaJll B OOCYXICHHHM TEMBl INPAKTHUECKOTO 3aJaHMA,
NPEIYCMOTPEHHOM IJIAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMEYaHUSAMHU CIOCOOEH pa3zpalbaThiBaTh AJTOPUTMBI M NPOTPaMMHBIE HPUIIOKEHUS B 00JacTu
npoeCCUOHATBHON JIeATEbHOCTH; MPUMEHSET MPHUKIAAHOE IPOrpaMMHOE obOecreueHue uis
pelIeHus] TEXHUKO-?KOHOMUYECKHMX 3ajay, IUIAHUPOBAHUS M IPOBEICHHsS paboOT MO IMPOEKTY.
OOyuaronuiics OTBETHWJI Ha BCE KOHTPOJbHBIE BOIPOCHI, JOCTATOYHO AKTHBHO paboTan Ha
NPaKTUYECKUX 3aHATUAX; IPEJICTaBUI pedepaT, HO He BBICTYNUIL. 22

«3» (YAOBJIETBOPHTEIBHO): CTYAEHT (QpParMEHTapHO YYacTBOBaJl OOCYXKAECHUU TEMBbI
NPaKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHUYECKUX 3aHATHH; OOydarouuiics c
KOPPEKTHPYIOIMMH 3aMEYaHUAMHU CHOCOOEH pa3paldaThiBaTh alTOPUTMBI W IPOTPaMMHBIC
NPUJIOKEHHUs B 007acTH NPOPEeCCHOHATIBHOM JAEATEIIbHOCTH; TPUMEHSET NMPHUKIIATHOE POTrPaMMHOE
o0ecrieyeHue ISl pelIeHUs] TEXHUKO-DKOHOMUYECKHX 3a/1a4, JIAHUPOBAHUS U TPOBEACHUS paboT 1o
IPOEKTY; OOydYarolUiics OTBETHJ Ha HEKOTOPbIE KOHTPOJBHBIE BOIPOCHI C 3aMEYaHHUSIMU; HE
npeacTaBui pedepar.

«2» (HeyOBJIETBOPHUTEIbHO): OOYyJYaIOIIMUICSI HE Y4acTBOBal B OOCYXKICHHUU BOIPOCOB
IPaKTUYECKOTIO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM NPAKTUYECKUX 3aHATUH; O0O0ydaroluiics He
crocoOeH pa3padaTbIBaTh aTOPUTMBI U IPOTPAMMHBIE IPUIIOKEHUS B 00JIACTH PO ECCHOHATEHON
NeSITeIbHOCTH; TPUMEHSET NPHUKIATHOE INpOorpaMMHOE oOecreueHue il pelIeHUs] TEXHUKO-
HSKOHOMHMYECKUX 33/1a4, TUIAHUPOBAHUSA M TPOBEACHHS PadOT MO MPOEKTY; CTYIEHT OTBETHJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OMIMOKAMHU WJIM HE OTBETHJI HAa KOHTPOJIBbHBIE BONPOCHI; HE MPEICTaBHII

pedepar.

7.2.2.4 Kpurepumu oumeHKH PpPadoThl 00yYAKOIIEroCd HA NPAKTUYECKUX

3aHATUAX
(popmupoBanue komnereniun [1K-1, uaaukaropst UI1K-1.1, UTIK-1.2, UTIK-1.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO Y4aCTBOBAJ B 0OCYKJICHUU TEMBI IIPAKTUUECKOTO 3adaHNU,
IPEIYCMOTPEHHOM IJIAaHOM MPAaKTUYECKUX 3aHSATHH; CIIOCOOCH aHAIM3MPOBATH U KOPPEKTHPOBATH
IIPOLIECCH YIPABJICHUS KU3HEHHBIM LUKIOM NPOAYKLHMHU M YCIYyT; NPUMEHSET 3HAHUS METO/0B
IIOCTPOCHMSI MOJIENIEN UCCIIEAYEMBIX MTPOLIECCOB, SIBICHUI U 00BEKTOB; IPUMEHSET 3HAaHUS METOJIOB
M3MEPEHUS, aHAIN3a U YJIy4LIEHHUs [apamMeTpOB IIPOLECCOB XXKM3HEHHOTO IUKJIa IPOEKTUPOBAHUS
npoayKiuu 1 yciyr. O0yJaromuiicss 4eTko U 6e3 OmMOO0K OTBETHUII Ha BCE KOHTPOJIbHBIE BOIPOCHI,
aKTUBHO pa0oTal Ha NPAaKTUYECKUX 3aHATUAX; MPEACTaBIII pedepar u BEICTYNUI C COOOIIEHHEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYACHT YYacTBOBaJl B OOCYXICHHHM TEMBbl IPAKTHUECKOTO 3aJaHMA,
NPEIYCMOTPEHHOM IJIAHOM TIPAKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIUMU
3aMEYaHUsMH; CIIOCOOCH aHATU3UPOBATh U KOPPEKTUPOBATH MPOLECCH YIPABICHUS KU3HEHHBIM
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LUKJIOM INPOAYKIUU U YCIYT; NPUMEHSET 3HAHWS METOAOB IIOCTPOCHUS MOJIEIECH HCCIEAYEMBIX
mponeccos, SIBJICHUN 1 O6’beKTOB; MPUMCHACT 3HAHUA MCTOAOB U3MCPCHUS, daHAJIM3a U YITYyUYIICHUA
apaMeTpoB MPOIIECCOB KU3HEHHOTO IMKJIAa MPOSKTUPOBAHMS MPOAYKIIUHN U yciyr. OOydaronuiics
OTBETUJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO paboTaj Ha MPAKTUYECKUX 3aHATHIX;
npencTaBui pedepar, HO He BBICTYIHIL

«3» (YyA0BJIETBOPUTENbHO): CTYIEHT (PparMeHTapHO YYacTBOBaJd OOCYXIIEHUU TEMBI
MPAKTUYECKOTO 3a/laHus, NPEeIyCMOTPEHHON IUIAaHOM MPAaKTHUECKUX 3aHATUN; 0Oydaromuics c
KOPPEKTUPYIOIIUMHU 3aMEYaHUSIMH ; CIOCOOCH aHAIM3MPOBATh M KOPPEKTUPOBATH MPOIECCHI
YIIPaBICHUS KU3HEHHBIM IIUKIOM IPOAYKIUU U YCIYI; NPUMEHSIET 3HAHUSA METOIOB IIOCTPOCHUS
MO,Z[G.HGﬁ HCCICAYCMBIX TTPOLECCOB, SIBJICHUU U O6’beKTOB; MNPUMCHACT 3HAHHUA MCTONOB U3MCPCHMU,
aHaju3a U yIy4lIeHHUs [IapaMeTPOB IIPOLECCOB JKU3HEHHOI'O LMKJIA IIPOEKTUPOBAHUS POAYKLINHU U
yciyr; oOydaroluiics OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BONPOCHI C 3aMEYaHHUSIMH; He
npeacTaBui pedepar.

«2» (HeylOBJIETBOPHUTEIbHO): OOYUYaIOIIMICS HE Y4acTBOBaJl B OOCYXKICHHUU BOIIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEIyCMOTPEHHBIX IJIAHOM MPAKTHUYECKHUX 3aHATHUN; 00ydaroluics He ;
CIOCOOEH aHaJIM3UpOBaTh U KOPPEKTHPOBATh MPOIECCHl YIPABICHUS JKU3HEHHBIM ITUKIOM
NPOIYKLUHUH U YCIYT; MPUMEHSET 3HAaHUS METOJIOB MOCTPOCHUSI MOJIEIEeH UCCIeqyeMbIX MPOIECCOB,
SIBJICHUU U O6’b€KTOB; MMPUMCHSCT 3HAHHUA MCTOOOB U3MCPCHHS, aHAJIN3a U YIIYUIICHUA ITapaMCTPOB
mponecCoB KU3HCHHOTO IHUKJIA IMPOCKTUPOBAHUA MNPOAYKIHUHW W YCIYyr; CTYACHT OTBCTUJI Ha
KOHTPOJIbHBIC BOIIPOCHI C OI_HI/IGKaMI/I NI HC OTBCTUJI HA KOHTPOJIbHBIC BOMPOCHI; HC NPCACTABUIL

pedepar.

7.2.3. Kputepum olieHKH pe3yabTATOB TeCTHPOBAHUA
TectupoBaHue 1Mo AUCHUIUIUHE «Y IPABICHUE MPOEKTaMU» HE TPOBOJUTCS.

7.3 OueHo4YHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb

(popmupoBanue komnereniun OIIK-4, unnukaropst MOIIK-4.1, MOIIK-4.2)

[IpuMepHBIif TepedyeHb BOOPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
BnusiHue npoekTHOro 00ydeHust Ha MpoeCCHOHANBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUJIOTaXHBIN MPOEKT.
KakoBa poinb 6U3HEC-TIITaHUPOBAHUS B YIIPABICHUU TPOCKTaMH.
CTelKXoaaephl KaK yHaCTHUKH BHEIIHEHW Cpelibl MPOEKTHOM AESTEIbHOCTH.
[lepeuncnnre OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI POEKTA.
B 4em BbIpakaeTcs BIMSHUE PUCKOB Ha MPOIIECC Peau3aluy MPOeKTa.
Kak ynpaBisitoT )KM3HEHHBIM IIUKJIOM IIPOEKTA.
B 4em BeipakaeTcs conraabHbIN 3 (PeKT oT peanuzanuu NpoeKTa.
. Kak npumensiercsa nuarpamma ['aHa B TallM MEHEKMEHTE YIPABJICHUS POECKTOM.
10. Ananu3 6e3yOBITOYHOCTH M BO3MOXKHOCTH €TI0 IPUMEHEHHUS B YIPABICHUH IPOCKTaMHU.
11. Kak pa3pabarpiBaeTcst CTpaTerusi U COCTABIISIETCS OFO/HKET MapKETHHTA IMPOCKTA.
12. B yem BbIpaxkaeTcsi SKOHOMUYECKUN FIPPEKT OT peaan3aliy MPOoeKTa.
13. Yto Takoe MapKETHHIOBOE COMTPOBOXKACHUE MPOEKTA.
14. Yto Takoe npoekT? B ueM 3axirodaeTcss ICTOPUUECKUN aclIEKT yIpaBICHUsI IPOEKTaMH.
15. Kakue MHCTpYMEHTHI U METOJIbl YIIPABJICHUS BPEMEHEM IPHU BBHIMOJIHEHUN KOHKPETHBIX 3a]ad,
IIPOEKTOB, IPU AOCTHXKEHUHU NIOCTABIEHHBIX 1ieJiell BaM n3BeCTHBI
16. B ueM BbIpaXeHBI MPUOPHUTETHI COOCTBEHHOH MESITEIBHOCTH, JIMYHOCTHOTO PAa3BUTHSI |
po¢eCCHOHATBHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.

R R R RN SR
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17. B ueMm BbIpa)kaeTcs OLIEHKA MPHUBJICKATEILHOCTH OU3HEC-TUIaHA Il MHBECTOPOB.

18. Kak opranusyercs NpoeKTHasl J€STEIbHOCTb.

19. Ilepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH (JOPMUPOBAHUST KOMAH IbI TIPOEKTA.

20. B uem BbIpa)kaeTcsl OpraHu3allMOHHAs KyJbTypa IIPOEKTa.

21. HazoBuTe OCHOBHBIEC TEXHOJOTHH TJIAHUPOBAHUS BPEMEHH B MIPOEKTHOM JESITEILHOCTH.
22. Yro takoe nopr¢enb pucKoB MPOEKTA.

23. llepeunciauTe BUABI YIPABICHUECKUX PEIICHUM.

24. Kakue oniepaTUBHBIE yIIpaBiIeHUYECKHE pelieHns BaM n3BECTHBI.

25. HazoBuTe OCHOBHBIEC 3aKOHOMEPHOCTH U CTaJIMU 3aBEPUICHUS ITPOCKTA.

26. Kak peanuszyercst MapKETHHIOBOE COITPOBOKICHUE MTPOEKTA

(popmupoBanue komnerennuit OI1K-7, nungukaropsr UOIK-7.1, MOIIK-7.2, MOIIK-7.3, NOIIK-
7.4)
[IpumepHBIe TEMBI pedepara/scce

1. Knaccuuxanus mpoexTos
2. YipapjieHue NpoeKTaMy ¥ IIPOEKTHAS IEATENBHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT KaK croco6 ya0BIETBOPEHHS COLUAIBHON MOTPEOHOCTH OOIIECTBA.
4. ITpuopuTeThl COOCTBEHHOU NESITEIBHOCTH, JMYHOCTHOTO PA3BUTHA U MPO(PECCHOHATLHOIO POCTa
B IIPOEKTHOM 1eATEIbHOCTH.
5. TOTOBHOCTh K TMOCTPOCHHIO TPO(PECCHOHANBHON Kapbepbl W ONPENEICHUIO0 CTPaTeruu
pohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKHU TpeOOBaHM phIHKA TPYAA, MPEATI0KEHUN PhIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPENNOYTCHUH.
6. BHemHss ¥ BHYTPEHHSISI cpejia MPOEKTa: BOZMOKHOCTH (POPMUPOBAHUE U YIIPaBJICHHUE.
7. OCHOBHBIE TEXHOJOTUU MPUHATUS YIPABICHUECKUX PELICHUMN
8. IlepcriekTHBHBIE YIIPABIEHYECKUE PEIICHHS U UX peain3alysl B IPOSKTHON AESITETbHOCTH.
9. YKu3HeHHBIN UK KOMaH/bl POEKTA.
10. OcHOBHBIE TEXHOJOTHH MUIAHUPOBAHKS BPEMEHH B YIIPABICHUH ITPOCKTAMH.
11. ®opmupoBanue mnoprdenst PUCKOB MPOEKTa, UX OIEHKA U COBPEMEHHBIC TEXHOJIOTHU
yIpaBJIeHUS pUCKAMH MTPOEKTA.
12. OcHOBHBbIE CTa/IMU KU3HEHHOTO IMKJIA IPOCKTA, MX XapAKTEPUCTUKU U (PYHKIIUH.
13. YnpaBneHue )KkM3HEHHBIM IIUKJIOM MPOEKTa B MPAKTUYECKON AEATETbHOCTH.
14. IlecTs cocTaBIAIOMINX MAPKETUHIOBOTO COIPOBOKIEHUS IIPOEKTA.
15. TIpoekT kak cucTema, €ro CTPYKTypa M JOKYMEHTallMOHHOE o(opMieHHE: KapTa MpPOEeKTa,
NacIOpPT MPOEKTA.
16. Busnac-miaH: BUIbI, COJIEpAKAHUE, PA3ACIbl U XapaKTEPUCTUKH.
17. Komanza npoekTa U COLMaIbHbBIE POJIA €€ YYaCTHUKOB.
18. Bpems kak oJIMH U3 IJIaBHBIX PECYPCOB MPOECKTA.
19. BpemeHHble OrpaHUYeHUsI IPOEKTa, quarpamma ['aHTa.
20. JomycTruMble/ HEOMYCTUMBIE TTOKA3aTeNId PUCKOB U OI[EHKA PUCKOB MPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOJMKH €€ pacyueTa.
22. YnpaBieHUYECKUE PEUIEHUs B IIPOIECCE YIPABICHUS TPOEKTOM.
23. [lnanupoBaHuE aCCOPTUMEHTA U aHAJIU3 aCCOPTUMEHTHOM MOJIUTUKU B YIPABICHUU IIPOECKTOM.
24. IlpuHsATHe pemIeHUH 10 IEHO0OPa30BaHUIO KaK COCTABIISIONIEH YIPaBICHUECKOTO PEIICHUSI.
25. TexXHHUKO-3KOHOMHYECKOe OOOCHOBaHME INPOEKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAHOTEXHUYECKON CUCTEMBI C TOYKU 3PEHUS TEXHUKO-IKOHOMUYECKUX MTOKa3aTeseH.
26. Metoauueckue NprUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. ®OUHAHCOBO-3KOHOMHUYECKOE MIAHUPOBAHUE MHKEHEPHOTO MPOEKTA.
28. TexHuveckoe 3a7aHue Ha Pa3pabOTKy paAMOTEXHUUYECKOW CHCTEMBI C TOUKH 3PEHUSI TEXHUKO-
SKOHOMHYECKHX MTOKa3aTeleH.

ITo cornmacoBaHuio ¢ MpernojaBaTesieM OOYUYaIOUIMICS MOXKET IMPEIUIOKUTH COOCTBEHHYIO
TeMy pedepara/scce.
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(popmuposanue komnerennuu OITK-10, maaukaropst MOIIK-10.1, MOITK-10.2)

[IpumepHoe 0630pHOE MpaKTUIECKOe 3aHATHE (BapraHT 1): MecTo u posib HAyKHu yIpaBiIcHUS
POEKTaMU

1. VYmpaBneHue — 3TO TMPOIECC BO3ACHCTBUS Ha JIFOOOW OOBEKT Il JTOCTHIKEHUS
HEOOXO/IUMBIX pe3yabTaToB. B coBpemeHHO# kuOepHeTHKe (Hayke 00 YIPaBICHHM CIIOKHBIMU
CUCTEMaMHM) CYILIECTBYET YEThIPE KJlacca YIpaBJICHUS:

— B HEXKUBOM MpHUpoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaIbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B yem coctouT o0111ee 1 MPOTUBOIIOIOKHOE MEXTY YIIpaBiIeHUEM dTUMHU cucteMamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATh HAUOOJIEE CIOKHO U IoueMy?

2. Jlwobas cucrema ymnpaBiIeHUS JEIUTCA Ha [JBE IMOJACHCTEMBI: YIPABISIOMIYI0 H
ynpasisgeMyo. s ocymecTBieHuss (QYHKIHMA yIpaBieHHUs YHpPaBIAIONIas MOACHCTEMA JI0JDKHA
pacrionaraTb HEOOXOIUMBIMU pecypcamMu  (MaTepualbHBIMH  TPYJAOBBIMH, (DUHAHCOBBIMH),
o0ecreunBaOIIMMH  PEAM3AINI0  YIIPABICHYECKUX BO3JAelcTBUil. Bmecte ¢ Tem cucrema
yIpaBiIeHUs MOJpa3yMeBaeT HaJlW4he CTPYKTYphl, OpraHM3allid W MeXaHH3Ma YIpaBJICHHUS.
PaccraBbTe X B OpsAIKE 3HAUUMOCTH.

B yem cocrout paznuuue Mexay 3TUMu NOHATUAMHU? Kakoil U3 371eMEHTOB YIpaBJICHUS I
Bac Oyzner nomunupyromum? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe »¢¢heKTUBHOrO yHpaBieHUs JIEKUT CHUCTEMa HKOHOMUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIOB M METOJOB YIPABIECHUS B YCJIOBHUAX DPBIHOYHBIX OTHOILIEHHI.
[TosicuuTe CMBLT U COZiepKAaHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencrasigercs Bam onmpenenstomym A1 AOCTHXKEHMSI MIOCTaBJICHHBIX LTI
IIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPaBIIEHUs?

4. JIns MOBBIICHUS Ka4eCcTBa MOATOTOBKU CIEHUAIMCTOB B OOJIACTH YIIPABJICHUS IPOSKTaMHU
(xak 1 B 1000 Ipyroii chepe) NpUHITMIHATFHOE 3HaYeHNE UMEET OpraHu3alns yueOHOTro Impoliiecca.
OO0pa3oBaHue UMeEET JBE IIeNU: COLUAIbHYI0 U MpodeccnoHanbHyo ColuanbHas 1ellb COCTOUT B
BOCIPOM3BOJACTBE KYJIbTYpbl, 3()PEKTUBHOM MpUpAIIEHUH TyXOBHOIO TMOTEHIMAla HaIUH.
[IpodeccuonanpHas neiab o00Opa3oBaHHUA — OOECHEYUTHh IOATOTOBKY KaapoOBOTO W HAay4HO-
TEXHUYECKOTO TMOTEHIMala s TOBbIIIEHUS A(P(EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pPOCCHICKMX KOMMaHUN. Ba)kKHbIM MPUHIIMIIOM COBEPILICHCTBOBAHMS 00pa30BaTEIbHOIO Ipoliecca B
Mocrnonutexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOy4deHHUs OyAyuiux OakaiaBpoB HaIpaBliCHUs
noarotoBku 27.03.05 «MHHOBaTHKa» MPOGUIb «AAUTUBHBIC TEXHOIOTHI.

Kakune d¢opmbr o00ydueHuss B oOpa3zoBarenbHOM Tporiecce Bbl  cumTaeTe Hamboiee
nenecooOpasusiMu U d3(dextuBHbMU? [IpoaHanu3upyiiTe BHIBI TPAKTUYECKUX 3aHATUH, B
HauOoJbIIEH CTENEHN CIIOCOOHBIE BBI3BATh y 00YYAIOMIMXCS KeJlaHWe aKTUBU3UPOBATh MBIIIUICHHE,
IPOSIBUTH CBOM TBOpUeckue criocooHoctu. Kakue hopMel B3anMoieiicTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu Obl IPEJIOKUTH C LIETbIO MOTYYeHHs TPAKTUUYECKUX HABBIKOB 00yYaroUIMMIUCS B cdepe
yIpaBIEHUS NPOEKTaMU?

(popmupoBanue komnereniun [1K-1, naaukaropsr UI1K-1.1, UTIK-1.2, UTIK-1.3
[TpumepHOe 0630pHOE MpakTHUYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBICHUS
1. Ecuu 66l 1UpeKTOPOM ObLI 4...

IIpencraBbre cebst B posid pykKoBoauTeNs Bamedl kommanuu. [Ipenmonaras 3HaHuE
CTpaTernyYecKo IeJIM Ballero OM3Heca, MPUIyMainTe HECKOJIbKO MW MPOEKTOB, KOTOphIC OBl €if
cooTBeTcTBOBaIM. OCHOBHBIEC TPEOOBAHUS — MAKCUMaJIbHASL PEATMCTUYHOCTD C Balllel TOUKH 3PEHUS
KaK JUPEKTOPa, NPOTHO3UPYEMOCTH BO BpeMeHM, NpUBIEKATENBHOCTb, OTPAHMYEHHOE YHCIIO
yIPaBIsiEMBIX 1ApaMETPOB, ONIPEAEIEHHOE HAaYaJI0 NN OKOHYaHHe. [[oaroToBbTE KpaTkoe onucaHue
MHHUIMMIPYEMOTrO NIPOEKTa, yEIUB BHUMAaHHE )KU3HEHHOMY IIMKITY, (hazaM, IUII03aM, OTpaHUUYEHHSIM,
napaMerpam npoekra. CMoaenupyinTe BO3MOXKHYIO apryMEHTALIMIO 3a U IPOTUB 3aITyCKa IPOEKTA.
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2. Tpu yacTo BCTpEUAIOMUXCS ONPEACTCHUS MOHATUS «ITPOEKT»:

[IpoekT — yHUKadbHBIA MpOLIECC, COCTOSIMKA H3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMU Hayajla U OKOHYAaHMSI M MPEINPHUHSTHIN, YTOObl JOCTUYD LEIH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAaHUYCHHS [0 BpPEMEHH, 3arpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHWKajgbHAsi COBOKYITHOCTh B3aWMOCBS3aHHBIX JIWCTBHH (paboT) ¢
OTpe/icIeHHBIMUA JTaTaMH HayaJla U OKOHYAHUS, MPEAHA3HAYCHHBIX JUIS YCICITHOTO ITOCTHKEHUS
obme#t ienmu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHHKadbHAs COBOKYITHOCTh CKOOPJMHHMPOBAaHHBIX JEUCTBHI (paboT) ¢
oTpeieIeHHBIMA TOYKAMH Havyalla U OKOHYaHUS, IPEATNPUHSATAS MHAUBUIYYMOM I OPTaHU3AIHCH
JUISL TOCTHKEHUSI OTNPEENIEHHBIX 1Iele ¢ YCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMU U HapaMeTpaMu
BeimonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTaBieHHBIX TOUYEK 3pEHHs] HauOoliee MOJHO OINPEAETSET CMBICT MOHSTHS
«IPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PECHHUSI.

3. IIpoBepwTe ceOsl, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkacHUE IIpaBunsHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO EUCTBYIOIIEE MPEANPUITHE WUITU A b
HEKas NOCTOSIHHAsS JESITEIbHOCTD

2 KayecTBO ynpaBieHusi HE BaKHO JIJIsl IPOEKTOB A b

3 BelnnonHeHne MpoeKTa B CPOK SBIIAECTCS BaKHBIM aCIIEKTOM A b
YIPABIEHUS IPOEKTOM

4 BrinosiHeHue nmpoekTa B mpeeax CMEThl HE BaXKHO A b

5 VYipasneHue MpoeKTaMuM HE OIMYAaeTCa OT JIPYrux A b
oOyacTelt ynpaBiieHUs

6 BpeMeHHBbIli  XapakTep IpPOEKTa CTAaBUT YHHUKAJIbHBIC A b
Ipo0JIEMBI NTepel PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHUK mapaMeTpoB IPOEKTa BXOIUT KOMAaHJA, A b
OIOJIKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanus MPOEKTOB O4YEeHb Ba’KHa hias: | A b

MMPOCKTHOOPHUEHTUPOBAHHON KOMITAaHUHM M HUTPAET OCOOYIO
POJIb NIPH YIIPaBJICHUU NMOPT(EIEeM IPOESKTOB

9 [151103b1 )KM3HEHHOTO IMKJIA MPOEKTa - 3TO CBOEro pojaa A b
GUIbTPHI, MPONTH Yepe3 KOTOPbIE MOXKHO TOJIBKO IpH
JOCTIDKCHHHM TMPOMEXYTOYHBIX Il W TOJYYCHHH
IIPOMEXYTOYHBIX PE3YJIHTATOB

10 | )Ku3HEeHHBII UMK MPOEKTa BKIKOYAET CIECAYIONIYIO A b
ouepenHOCTh (a3: UHUIMHUPOBAHUE, 3aBEpIICHHE U
pean3anuo

[IpaBunsHbie oTBeTHI: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. OmnpenenuTe pa3HUIY MEXAY (DYHKIMOHAIBHOW, ONEPAIMOHHON W IPOCKTHOU
JeATEeIbHOCTBIO B OPTraHU3aIIHH.

B opranuzanuu BBIIOJHSIOT pa3jiddHbIe PaOOTHI IS JOCTIKEHUS psiaa meneid. OObBIYHO
paboThl MOXKHO TPEJCTABNIATH KaK MPOEKTHI WIM Kak omnepanud. B 3ToM ciydae JesTeNbHOCTH
Ha3bIBACTCsl OMEpariMoHHON. [IpoayKT mpoekTa MOKeT OBITh MaTepHaNbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIIEHHWE BaroHOB), WJIM HeMaTepuanbHbIM (0OydueHue pabouyux KaJpoB), WIH
MIPEACTABISITH COO0M KOMOWHAIIMIO U3 MaTePUATILHBIX U HEMATEPUAIbHBIX 00BEKTOB. Y HUKAIHHOCTD
MPOJYKTa 03HAYAET JIMOO €ro CYIIECTBEHHBIC OTIUYHS OT IPYTMX aHAIOTHMYHBIX MPOAYKTOB, TUOO




OTJINYHSA B YCIIOBHSAX, B KOTOPBIX OH CO31aeTcs. B 11esoM esiTenbHOCTh TI000T0 MPEATIPUATHS HITH
OpraHu3aliiil MOXeT OBbITh ompezeneHa OO0 Kak (yHKIMOHaNbHas, MO0 Kak MPOEKTHas
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(BO3MOXXHBI UX KOMOWHAITUN).

B uem cocrour pasHuMIa MEXIy (QYHKIMOHAIBHOH, ONEPAllMOHHOW M MPOEKTHON
JeATEeILHOCTRI0O B opranuzanuu? IlpuBegure npumepbl (QYHKIMOHATBHOW, OMEPAalMOHHOW U

IIPOEKTHOM NEATEIBHOCTH.

7.3.2 IlpoMexyTOUHAS ATTECTALMS

IIprMepHEBIN IEpEeYEHb BOOPOCOB, BLIHOCUMBIX Ha 3a4eT

e A A
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[lonsiTHe, nenu U 3a4a4y yIpaBJICHHS IPOECKTaAMH.
MexxnyHapoaHble U POCCUIICKHUE acCOLMALIMU YIIPABJICHUS IPOESKTaMHU.
AKTYyallbHOCTb YIPABJICHUS] MTHHOBAMOHHBIMU IPOEKTAMH.
Lenu u 3aaum yrpaBiaeHUs MPOEKTAMH.

[TonsiTue, kaccupuKanus U XapaKTEPUCTUKU HHHOBAIIMOHHOTO MPOEKTA.
CopepxaHue, y4aCTHUKU U Cpefia IPOEKTa.

MexayHapoHbIE U HAlMOHAIbHBIE CTAHAPTHI YIPABJICHUS IPOCKTaMHU.
JKvi3HeHHBII UK TpoeKTa: (ha3bl U ITaIlbI.

Oco0eHHOCTH yNpaBJeHUS KU3HEHHBIM I[IUKJIOM IPOEKTa.
Konnenuus npoexra. TpeboBaHus k ee copepkaHuIo.
Mopenu u cTpaTeruu ynpaBJeHHUs IPOECKTaMHU.
Crparernyeckoe ynpapieHHE IPOSKTAMH U €r0 0COOEHHOCTH.
DyHKINH yOPABICHUS IPOECKTaMHU.

[IponieccHbIN MOAXOX K YIIPABICHUIO IPOCKTAMHU.

[TpuntUIB! 23G(HEKTUBHOTO YIPABICHUS MPOSKTAMH.
[TocnenoBarenbHOCTH ATANIOB YNPABICHUS POEKTAMH.
OcHoBHbBIE TPUHLIUIIBI POPMHUPOBAHUS KOMaH/IbI POEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMaH/Ibl
VnpaBineHne KOMMYHUKAIIUSIMUA B KOMaHJIE.
Peccypcoobecnieuenne npoekTa: TpeOOBaHUSI.

[IpoekTHBII aHaMU3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UJIEH.

Kputepun onieHku 1 0T60pa MpOeKTOB.

Pazpabotka Muccuu, 1ieneit u 3aad mpoeKTa.

[IpaBuna nmocTpoeHus aepeBa meei.

DKcnepTr3a MHHOBALIMOHHBIX MTPOEKTOB.

MeTo/1p1 OIIEHKH M 0TOOpa HHHOBAIIMOHHBIX TPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB.
[Ipouieccsl M ypOBHHU IJTAHUPOBAHUS ITPOEKTA.

[TapameTpsl 1 XapaKTEPUCTUKH MPOCSKTHBIX padoT.

OueHka couranbHON 3HAUUMOCTH MTPOEKTA.

OneHka YKOHOMUYECKOW 3HAUMMOCTH ITPOEKTA.



