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1. HeJII/I, 3ala'vi U IIVIAHUPYEMBIE PE3YyJIbTaThl oﬁyqunﬂ o AMCIMIIJINHE

Heabro pucuummbael  «MojenupoBaHue OU3HEC-TIPOLIECCOBY  SIBISIETCS
3HaKOMCTBO OOYyYalOlUXCSd C TEOPETUUYECKMMHM OCHOBaMHM U (OpMHpOBAHHE Yy
CTYJIEHTOB NpPEJACTAaBICHHWA O MPUHUMUIIAX, METOAaX MW THUIUYHBIX [pUEMax
MOJIETTUPOBAaHUSI ~ OW3HEC-TIPOILIECCOB,  OCBOCHHME  MPAKTUYECKUX  HABBIKOB
MIPEICTABICHHS] MPOIIECCOB MU MX COCTABHBIX KOMIIOHEHTOB Ul UX MOCIEAYIOIIErO
aHaju3a, ONTHUMHU3AaUMA W KOHTPOJISI MCIOJHEHUS; PACCMOTPEHUE NPAKTUUYECKUX
aCIIEKTOB MOJEIUPOBAHMS OM3HEC-TIPOLIECCOB, & TAKXKE CMEXKHBIX Pad0T, KOTOPbHIE
BBINIOJIHAIOTCS B paMKax yIpaBiieHUs 3(PPEKTUBHOCTHIO JAEATEIBHOCTH KOMIAHUU B

udpoBoii chepe.

3agayamMu U3ydeHUs TUCUUTUINHBI SIBIISIOTCS:

— paccMOTpeHHE TOHSTHUS, CYIIHOCTH, OCOOCHHOCTEH M TPAKTUKA BHEIPEHUS
MIPOLIECCHOTO MOAX0/3A;

— H3y4YEHHE OCOOEHHOCTEH MOCTPOEHUS U MOJEIUPOBAaHNS OM3HEC-TIPOLIECCOB;

— (opmupoBanue npeacTaBIeHUs 00 OpraHu3ay paboThl B CUCTEME YIPaBICHUS
Ou3Hec-mpolieccamu B U POBO chepe;

— OCBOCHUC MCTOHOJIOTUH MOACIINPOBAHUA 6I/I3HeC'HpOHeCCOB;

— O3HAKOMJIGHME C  TPUHIWIAMH W METOJaMH  OINHUCAHWA,  AaHaju3a,
JTOKYMEHTHPOBAHUST OM3HEC-TIPOIIECCOB;

— TpUOOpETEHUE HABBIKOB OOOOIIEHUS M CHUCTEMaTU3alnKu WH(OpMaIuu, KoTopas
HeoOXxouMa JIJIsl CO3/1aHusl MoJiesiei Ou3HeC-TIPOIECCOB;

— HCIIOJIb30BAHUEC KOMIIBKOTCPHBIX TEXHOJIOT U peam3anun METOA0B MOACIUPOBAHUA ousHec-
IIPOLIECCOB,

— TNpuOOpEeTEeHNE HABBIKOB HUJECHTU(UKAIMU U Kiaccuukauuyu OU3HEC-TIPOLECCOB
IUIS TIPEJICTAaBICHHS ApXUTEKTYPbI IIPOIIECCOB B BUJIE MOJIENIEH;

— TpuoOpeTEeHUE HABBIKOB pa3pabOTKU Mojieiel OU3HeC;

— O3HAKOMJICHHE C OCHOBaMH aHaju3a OM3HEC-TPOLIECCOB M HWHTEpPIpPETaLIH
nH(popMauu, NoJyyaeMoi B pe3yJIbTaTe 3TOT0 aHAIM3a.

B pesynbrate ocBOEHUS AUCIUIUIMHBI Y 00ydaroumxcst GOpMUPYIOTCS CIIETyIOUIIe
KOMITETCHIIMH ¥ JIOJDKHBI OBITh IOCTUTHYTHI CJICIYIOINTUE PE3YJIbTaThl 00YYSHHS KaK dTall
(bopMHUPOBaHUS COOTBETCTBYIOIIMX KOMITETCHITHIA:

B pe3yabTaTe ocBoeHMst
Kon . IlepeyeHb MIAHUPYEMBIX Pe3YJbTATOB 00y4YeHUS 10O
o0pa3oBaTeIbHOM

KOMIIEeTeHIIHH AUCHUIIJIHHE
NPOrpaMMblI




o0yuyaruuiicst 10/2KeH
00J1a1aTh

OIIK-3 CnocobOeH permarb HOIIK-3.1 3Haer NpUHIHUIBI, METOAbI W CpPEICTBA
CTaH/IapTHBIE 3a/1a41 pelleHus]  CTaHIAPTHBIX 337a4  MPO(eCCHOHAILHON
npodeccuoHaTbHON NeSITeIbHOCTH Ha  OCHOBE  HMH(OPMAIMOHHOW U
JESITEIbHOCTH Ha OCHOBE | OMOnnorpaguueckol  KyjiabTypbl C  NPUMEHEHHEM
UH(OPMAIIMOHHON H MH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH U C
oubmuorpaduaeckon Y4€TOM OCHOBHBIX TpeOoBaHUN  HHGOPMAITMOHHON
KYJIBTYPBI C 0€30MacHOCTH.

MIPUMEHEHUEM NOIIK-3.2 VYmeer pemarh CTaHJApTHBIC —3aJadd
nHGOPMAIIMOHHO- npodeccruoHaIbHON JeSITeIbHOCTH HA  OCHOBE
KOMMYHHUKAITUOHHBIX nHopMaMOHHON 1 OMOIMOrpaduuecKkoil KyabTypsl C
TEXHOJIOTHH U C Y4eTOM | MIPUMEHEHHEM HWH(POPMAIMOHHO-KOMMYHUKAITMOHHBIX
OCHOBHBIX TpeOOBaHMI TEXHOJIIOTU W C YYETOM OCHOBHBIX TpeOOBaHUI
MH(POPMAaLIMOHHOMN MH(POPMALIMOHHOM 0€30ITaCHOCTH
0€e30I1aCHOCTH HNOIIK-3.3 HMmeer HaBBIKM TIOJATOTOBKH 0030pOB,
aHHOTAIMM,  COCTaBJICHUS  pedepaToB,  HAYYHBIX
JOKJIaJI0B, MyOnuKanuii u O6ubnuorpaduu Mo Hay4HO-
UCCIeIoBaTeNbCKOW pabore ¢ y4deroM TpeboBaHHIA
MH(POPMALIMOHHON 0E€30TaCHOCTH.
[1K-3 CriocobeH ynpaBisTh NIIK-3.1. 3HaeT npuHIUIBI U METOA0JIOTMH YIIPaBIECHUS

MIPOEKTaMH B 00J1aCTH
HT na ocHOBE
MOJIyYEHHBIX, TIJIaHOB
HpOeKTOB B }’CJIOBI/UIX,
KOTJia IPOEKT HE
BBIXOJMT 32 MPEIEIbI
YTBEPKICHHBIX
rapameTpoB

IpOoeKTaMu B 00JaCTH MH(OPMALMOHHBIX TEXHOJOTHIA;
IPOrpaMMHOE obecrieyeHne s YIPABJICHUS
IPOEKTaMH; METOJAbl W CPEACTBAa OpraHu3alud WU
ynpasienuss IC Ha Bcex CTaausX *KU3HEHHOTO IUKIIA;
meTonsl ympasieHus [T- mnpoekrtamu; NpUMEpHBIHA
coctaB KomaHabl pa3paborunkoB [1O; OCHOBBI
peanu3anuu MpoeKTa

NIIK-3.2. YMeeT BbINOIHATH pabOThl HAa BCEX CTAIUSIX
KHU3HEHHOro nukia npoekra MC, onieHnBaTh Ka4ecTBO U
3aTpaThl NPOEKTAa; OINpPEAEsATh MNapaMeTpbl MPOEKTa,
pa3pabaThIBaTh IJIAHBI YIIPABICHUS IPOEKTOM B 00J1aCTH
WUT B ycioBusix mTaTHOM pabOThl MPOEKTa; YTOUHSTH
coJiepKaHue U COCTaB padoT; IUIAHUPOBATh Pa3IMYHbIC
acIIeKThI MPOEKTa (CoAepkKaHUE, CTPYKTypa, KauecTBO);
YIPAaBIATh PUCKAMHU IIPOEKTA; OLIEHUBATh TPYIOEMKOCTb
n cpoku paszpaborku I1O, mpoBoauTh BepuUKALNIO
BbIyckoB MIC

HIIK-3.3. HNwmeer HaBBIKA HCTIOJIb30BaHUS
MPOrpaMMHOTO  oOecredeHus Ui yIpaBJICHHS
npoektaMu B cdepe mubpoBo TpaHChOpPMAIUU H

ocoOeHHOCTEM WX  ympaBieHHs,  pabOThl €
WHCTPYMEHTAJIbHBIMH ~ CPEACTBAMHM  MOJIECJIMPOBAHUS
MIPEIMETHOM obnactw, MPUKJIIaJHBIX U

MH(pOPMAIIMOHHBIX MPOLIECCOB




2. Mecto nucuuniaunbl B cTpykrype OIl 6akanaBpuara.

Hucuunnnna «MopenupoBaHue OU3HEC-TIPOLIECCOB» OTHOCUTCS K JJIEKTUBHBIM
nucuumuinHaMm biioka 1 oOpa3oBarenbHON MporpaMmbl OakanaBpuara.

Hucunminna «MojaenupoBaHue OU3HEC-TIPOLIECCOB) B3aMMOCBSI3aHA JIOTUYECKH U
COJICPKATEIIbHO-METOIMYECKH CO CICIYIOIUMU AUCHUILTMHAMU U nipakTukamu OI1:
—YnpaBieHue NpOEeKTaAMHU;

—YnpaBieHue nporpaMMHBIMU IPOECKTaMU;
—IIpoekTHO-TEeXHOIOTHYECKAs PAKTUKA;
—[IpennumnioMuas npakTHkKa;

—T"ocynapcTBenHas utorosas arrecraius (BoiroHeHue u 3anmra BKP).

3. CTpPyKTYypa H cojiepKaHue JUCHUILINHBI.
OO01mas TpyT0eMKOCTh JUCIMILTAHBI COCTaBIsACT 3 3a4eTHBIX eaunumIl (108 ak. gacos).

3.1 Buabl yueGHoii padoThI U TPYA0EMKOCTH (110 (hpopMamM 00yUeHHs1)

Ounas dpopma
1‘17121 Buj y4eoHoii paboThl KOJ::::ESBO 7 Cenmecrpet

1 AyIMTOPHBIC 3aHATHS 108 108
B Tom umcre:

11 Jlexnu 18 18

1.2 CeMuHapckue/mpakTHYeCKHe 18 18
3aHATHS

13 JlaboparopHbIe 3aHATHS 18 18

2 CamocrosiTenbHas padora 54 54

3 KypcoBoe npoekTupoBanue

4 IIpomexyTouHas aTTecTALMA
Dx3aMeH/3aueT/aud.3auer 3aueT

Uroro: 108

3.2 TemaTu4yecKkuii MJIaH U3yYeHU s TUCUMILTHHBI
(mo ¢popmam 00y4eHHs)
Ounas Gopma

Ne .
) % Bupl yueOHBIX 3aHATHUI, BKIFOUAs
wh - é CaMOCTOSTENILHYIO paboTy
a1
Paszien/rema g S 00yualoIMXCs, Yac.
JIACIUTIIAHBI 8 oS
=
> CaMocTosTenbpHas
& KonrtakTtHas padota
paborta
JIaboparopHbie
Bceero | Jleknun patop
3aHATHUS




Tema 1. OcHOBBI MOJEITUPOBAHUS

12 2 2 6
OM3HEC-TIPOIIECCOB
Tema 2. buznec-nporiiecchi: 6
omnpeneneHue, kiaccudukanus, 12 2 2
UICHTU(DUKAIMS U ICTATA3AIHS
Tema 3. busHec-mporiecchl: UX BUJIBI,

12 2 2 6
KOH(UTypanus, moCTpOCHNE
Tema 4. Crpareruvyeckuii  aHaiu3 6
Ou3HEC-TPOIIECCOB u  ympaeienue | 12 2 2
YKU3HEHHBIM [IUKJIOM OU3HEC-TIPOIIECCOB
Tema 5. CoBpemMeHHbIE TMOAXOABI K 12 5 5 5
MO/JICIIMPOBAHUIO OM3HEC-TIPOIIECCOB
Tema 6. Meromonorus 6
(YHKIMOHAIBHOTO MOJICTUPOBAHHS 12 2 2
SADT
Tema 7. Metonosioruss MOAEIUPOBAHUS

12 2 2 6
ousnec-nporeccoB ARIS
Tema 8. MeTonon0THsI MOAEIUPOBAHHUS 6
ousnec-nporeccoB BPMN 12 2 2
Tema 9. Meronsl aHamM3a H

12 2 2 6
ONTUMHU3AINH OU3HEC-TTPOIIECCOB
UTOoro 108 18 18 54

3.3 Conep:xxanme TUCHUTLIAHBI

Tema 1. OcHOBBI MOI€TUPOBAHUS OU3HEC-TIPOIIECCOB
[Tonsartue, neau 1 3a1a4u MOJCITUPOBAHUS,
[IponiecCHO-OpHEHTHPOBAHHAS OPTaHU3ALUS;
[IpennochuIKu NpOLECCHOTO MOAX0/a;

[ToHsATHE U CYITHOCTH MPOLIECCHOTO MOIX0/1a;
JlokyMeHTHpOBaHuE OU3HEC-TIPOIIECCOB;

[ToaroToBKa K BHEIPEHUIO ITPOLIECCHON CUCTEMBI;
BHenpenue nporeccHoro nojaxojaa;

JIOKyMEHTBI, perjiaMeHTUPYIOIINE OU3HEC-TIPOIIECCHI.

Tema 2. Bu3zHec-npoueccoi: onpeaeneHue, Kjiaccupukanus, uieHTHPUKaANU
U leTajau3anus

Onpenenenue OU3HEC-MPOIIECCa;

Knaccudukanus 6u3Hec-npoIieccos;

Onucanuie OU3HEC-TPOLIECCOB OpPraHU3allNH;

OcHOBHBIE LI BBIACTIEHUS U OTIMCAaHUsI OM3HEC-TIPOLIECCOB;

Nnentudukaiys OM3HeC-MPOIECCOB,;

Jleranu3zanusi OM3HEC-TIPOIIECCOB;




XapaKTepUCTUKH U TIOKA3aTENN MPOLECCOB.

Tema 3. Bu3zHec-nmpouecchl: MX BUAbl, KOH(UTYpPAaLHUsi, IOCTPOEHME.
Bunpl OusHec-mpoiieccoB

Meronosorus onucanusi OM3HEC-MPOLIECCOB;

Jlexommo3uiiyst Ou3HeC-TPOIECCOB;

Kondurypanms GusHec-mpoieccos;

['panu1ibl mpornecca, BXOAbl, BEIXObI, PECYPCHI;

[TokazaTenu 6u3Hec-TIporecca, X KiacCupuKarms;
[TocTpoenue OU3HEC-TIPOIIECCOB;

[TonsiTue u Braaener Ou3Hec-mpoIecca;

['paduueckoe npecraBieHre OU3HEC MpoIecca;

OcCHOBHBIE 1 BCITOMOTATEILHBIC MTPOIIECCHI OPTaHU3AIIHH,
ComnyTcTByIONIME U 00ECTIEYUBAIONUE OM3HEC-TIPOIIECCHI;
busznec-miporiecchl yrpaBiaeHUs: 1 OM3HEC-TIPOIIECCHI Pa3BUTHSL.

Tema 4. Crparermyeckuii aHajau3 OH3HeEC-IPOLIECCOB M YyNpaBJIeHUE
’KM3HEHHBIM IIUKJIOM OU3HeC-TPOIEeCCOB.

AHanu3 Npoueccos;

Llenu u 3a7a4u CTPATETMYECKOTO U TAKTHYECKOTO YIIPABJIEHUS MIPOLIECCAMMU;
KauecTBeHHBIN aHAIN3 MPOLECCOB;

SWOT-ananu3 nporeccos;

BrlisiBieHne npo6ieMHbIX 001acTeil mpoiecca;

PanxupoBanue npoueccos;

[TonsaTue u ynpaBieHUEe )KU3HEHHBIM ITUKJIOM OU3HEC-TIPOLIECCOB;
VYrpaBiieHre U3MEHEHUSIMUA B paMKax MpoIiecca,;
[TocTpoeHue/akTyanu3anus [epeBa 1ejei;

Co3nanue KapThbl POLECCOB;

[IpencraBnenue pe3ynbTaToB CTPATETMYECKOT0 aHAIN3a OU3HEC-TIPOIIECCOB.

Tema 5. CoBpeMeHHbBIE MOAX0AbI K MOJAEJHMPOBAHUIO OM3HEC-TIPOLIECCOB

[Toaxomp! K MOJIETUPOBAHUIO OU3HEC-TIPOIIECCOB;

bazoBrie MCTOA0JOIY MOJACIIUPOBAHUA,;

CoBpeMeHHBIE METOAO0JIOTUH MOICTHPOBAHUS;

CraHaapThl ONUCAHUS OU3HEC-TIPOIIECCOB;

OCHOBHBIE HOTAIIHU,

OcOOCHHOCTU  WCIIOJB30BaHUS  PA3NIMUHBIX  MOJAXOJOB M HOTalUd B
MOJICJIMPOBAHUU OM3HEC-TIPOLIECCOB.

Tema 6. MeTonosiorusi yHKIHOHAIBHOTO MoaeaupoBanus SADT.
Metoa CTpYKTYpPHOTO aHaJIM3a ¥ MTPOCKTUPOBAHMS: HA3HAYECHUE 1 OCOOCHHOCTH;
Merononorusa IDEFO;



—  Meronomnorus IDEF3;

—  Merononorusa IDEF1X;

—  IIporpamMmHbIe cpeacTBa MOACITUPOBaHUS OM3HEC-TIpolieccoB B cTanaapTax SADT u
IDEF.

Tema 7. MeToaoJiorusi MojiesiupoBaHusi ousnec-npoueccon ARIS.
—  OcobeHHOCTH MPUMEHEHHSI MeTOA0I0THH MoaenupoBanms ARIS;
—  OcHoBuble Mogeu ARIS;
— I[IporpammMHblie cpeacTBa MojenupoBaHus B Mmerogosioruu ARIS.

Tema 8. MeTonoJiorust MmoaesinpoBanus OusHec-npouecco BPMN
—  Konuenuus ynpanenus OusHec-nporeccamu BPM,;
—  Omnucanne Hotamu BPMN;
—  IIporpammusie cpenctBa nojaepxku BPM.

Tema 9. MeToabl aHAIM3Aa U ONITUMHU3AIUN OU3HEC-TIPOLIECCOB
— [IpuHnumne! ananusa u ONTUMHU3AIUN OU3HEC-TIPOIIECCOB;
— OuneHka OU3HEC-TIPOIIECCOB;
— Metoas! aHanM3a OU3HEC-TIPOLIECCOB;
— OcHoBHBIE TOAXO0/IbI K ONTUMU3AIMH OU3HEC-TIPOLIECCOB;
— AmnHanu3 puckoB OM3HEC-TPOIIECCOB,;
— KiroueBsie nokazarenu 3¢p(heKTUBHOCTH OM3HEC-TIPOLIECCOB.

3.4 TemaTuKka CEMUHAPCKUX/TMIPAKTHYECKUX U JIA00PATOPHBIX 3aHATHIA

Jlaboparopnas padota Ne 1-2 «busHec-mipoiiecchl U BHEAPEHUE MTPOLIECCHOTO MOAX0/1a B
OpraHu3aIII

Jlaboparopras pabora Ne 3-4 «Kmaccudukarus, waeHTHPUKAIAS W JACTATU3aAINS
OM3HEC-TIPOIIECCOBY

Jlaboparopuas padora Ne 5-6 «Kouduryparus, nmocrpoeHue W omnucaHue OuzHec-
IIPOIIECCOBY

JlaGoparopHas pabora Ne 7-8 «AHanu3 U ynpaBjieHUE KU3HEHHBIM ITUKJIOM OHW3HEC-
MIPOLIECCOBY

Jlaboparopuass padota Ne 9-10 «OcHOBHBIE MOAXOJbI K MOJCIMPOBAHUIO OU3HEC-
MIPOLIECCOBY

Jlabopatopnas  padora Ne 11-12 «MopenupoBanue  OU3HEC-TIPOIIECCOB M
npoektupoBanue cucteM B cranaaptax SADT u IDEF»



Jlabopatopnas padota Ne 13-14 «MonenupoBanre OM3HEC-TIPOIIECCOB U TIPOSKTUPOBAHNE
cucteM B Mertogosioruu ARIS

JlaGoparopuass pabora Ne 15-16 «Merogosoruss MOAEIUPOBaHUS OH3HEC-TIPOIIECCOB
BPMN»

JlabopatopHas padota Ne 17-18 «AHanu3 u OlleHKa pe3yIbTaTUBHOCTH U 3(PPEKTUBHOCTU
OM3HEC-TIPOIIECCOBY

3.5 TemaTuka KypCOBBIX POEKTOB (KYPCOBBIX padoT)
B kagecTBe KypCcOBOro MpoekTa 00y4daromuMcs TMpeiaraeTcss CMOACIUPOBaTh OU3HEC-

MPOIIECC HA BHIOPAHHYIO TEMY.

4. YueOHO-MeTOAMYECKOE U HH(POPMALIMOHHOE 00ecieYeHue

4.1 HopmaTuBHblie 1oKyMeHThI 1 'OCThbI
1. ®enepanpubiii 3akoH oT 29 nekabps 2012 roma N 273-03 «O6 obpa3oBaHUM B
Poccuiickoii @eaepannny (C ”BMEHEHUSIMH U JIOTIOJTHEHUSMH );
2. denepanbHBIA TOCYAaPCTBEHHBIA 00pa30BaTENbHBIN CTAaHIAPT BBICHIETO 00Pa30BaHUs
- OakanaBpuatr mo HampaiieHHto nmoarotoBku 09.03.02 MudbopmaiimoHHbIe CUCTEMBI U
TEXHOJIOTUH, yTBepkaeHHbIN [Ipukazom MunuctepcTBa oopasoBanus u Hayku PD ot 19
ceHtsa0ps 2017 r. N 929 "O6 yrBepxkaeHuu GpeaepanbHoro... Pegakums ¢ usMeHeHussMu N
1456 ot 26.11.2020;
3. [Ipukaz MunuctepctBa obpazoBanus u Hayku PD ot 05 ampens 2017 r. N 301 «O6
yTBepkaeHuu [lopsiika opranu3anuu U OCyIeCTBIEHU 00pa30BaTENbHON NeATEIbHOCTH
10 00pa30BaTENbHBIM IPOrPAMMaM BBICILIET0 00pa30BaHMS — IpOrpaMmam OakanaBpHuara,
porpaMmam CIelHaIUTeTa, MPorpaMmMaM MarucTpaTyphl.

4.2 OcHoBHasi JUTEpaTypa
1. JonranoBa O. U. MonenupoBanue OM3HEC-TPOLIECCOB W TMPOEKTUPOBAHUE CHUCTEM:
yueOHUK u Tmpaktukym s By3oB/ O. W. Jlonranosa, E. B. Bunorpanosa,
A. M. JloGanoBa; nox penakiueit O. U. JlonranoBoit. — 2-¢ u3j., nepepad. v 1om. —
Mocksa: UznatensctBo FOpaiit, 2022. — 322 ¢. https://urait.ru/bcode/533957

2.KamennoBa M. C. MogenupoBaHue OM3HEC-MPOIIECCOB U MPOEKTUPOBAHUE CUCTEM:
yueOHUK W mnpaktukym st By3oB/ M. C. KamennoBa, B. B. Kpoxun, H.
B. MamikoB. —  Mockaa: N3naTenbcTBO IOpaiir, 2022. — 534 c.

3.MopenupoBaHue CUCTEM U TIPOIIECCOB: yaeOHUK /iist By30B/ B. H. Bonkosa [u ap.];
nox penakuuer B. H. Bonkosoit, B. H. Koznosa. — Mocksa: M3natensctBo Opaitr,
2022. https://urait.ru/book/modelirovanie-sistem-i-processov-511077

4.I'pomoB A. . Ynpasnenue 6uzHec-nmporieccaMmu: COBPEMEHHbIE METO/IbI:
monorpadus/ A. U. I'pomos, A. @nsitiiman, B. lImuaT; nox pegakiueit


https://urait.ru/book/modelirovanie-sistem-i-processov-511077
https://urait.ru/bcode/531540
https://urait.ru/bcode/531540
https://urait.ru/bcode/531540
https://urait.ru/bcode/531540
https://urait.ru/bcode/531540
https://urait.ru/bcode/533957
https://urait.ru/bcode/533957
https://urait.ru/bcode/533957
https://urait.ru/bcode/533957
https://urait.ru/bcode/533957

A. W. I'pomoBa. — MockBa: U3narensctBo FOpaiit, 2022.
https://urait.ru/book/upravilenie-biznes-processami-sovremennye-metody-511132

5.Emudepos B.I'. busnec-nporieccer: Pernamenrarus u ynpasienue: Yueonuk / BT
Enmudepos. - M.: HUL] UHOPA-M, 2022.

6.CaBuu A. JIOKyMEHTUPOBAHHE U ONITUMU3AIMS OM3HEC-TIPOLIECCOB

https://mipt.ru/upload/ff1/f fy4f-arpgxabmag5q.pdf

4.3 JlonmoTHUTEJIbHAS JINTEpaTypa
denepanpubiii 3akoH "OO0 umHMOOpManuU, WHGOOPMAIIMOHHBIX TEXHOJOTHIX H O
3amuTe  mHbopmamuu" ot 27.07.2006 N 149-®3 (mocnemHss  peHaKIHs)
http://www.consultant.ru/document/cons_doc LAW 61798/

borateipeBa M. JI. CoBepilieHCTBOBaHHME  YIpaBlieHUs OU3HEC- MpolleccaMu

OpraHu3aluu B YCIOBUSX uudpoBoit tpancopmanu/ M. /1.
borateipesa; [lepmckuit roCyJapCTBEHHBIN HallOHAJIbHBIN
HCCIIe0BaTeIbCKUM YHUBEPCUTET — [lepmb, 2022.

https://biblioclub.ru/index.php?page=book&id=690920

BapsynoB A. B., Topocsn E. K., Caxuesa JI. [I. AHanu3 u ynpaBieHue Ou3Hec-
npoueccamu  //  Yuebnoe mocobue. —  CII6:  VauBepcurer HUTMO.
https://books.ifmo.ru/file/pdf/2017.pdf

Jlxecton /1. Ynpasnenue ouznec-mpoueccamu. [IpakTuueckoe pyKoBOACTBO 11O
ycnemHoi peanusanuu npoektos / 1. Ixxecron, Y. Hemuc. - M.: Cumsoa, 2015.

Kppimikun O. HactonpHas kHUra o BHyTpeHHEMY ayauTy: Pucku u OusHec-
npouecchl/ O. Kppiikus. - M.: Ansnuna [labnumep, 2016.
https://znanium.com/catalog/document?id=34168

MuxeeB A. I'. Cucremsl ynpaBiieHus OU3HeC-POLEccCaMy U aAIMUHUCTPATUBHBIMU
periameHTaMu Ha mpuMepe cBoboaHo nporpammbl RUNAWFE: TlocoOue/ Muxeen
A.T'., - 3-e u3n., (3:1.) - Mocksa: JIMK Ilpecc, 2018.
https://znanium.com/catalog/product/983159

®poios 0. B. Crparernueckuii MeHe1kMeHT. @OPMHUPOBAHUE CTPATETUH U
MIPOCKTUPOBAHKE OU3HEC-TIPOIIECCOB: yueOHoe mocodue s By30B/ 10. B. dposnos,
P. B. Cepsiie; mog penakmueii 0. B. ®dponopa. — 2-¢ u3m., ucop. u 100, —
Mocksa: U3natenscrBo FOpaiit, 2022. https://urait.ru/bcode/513928

Permun B.B. busnec-niponieccsl. MoaenupoBanue, BHeapeHue, ynpasienne/ B.B.
Penun. - M.: Mann, iBanoB u ®epbep, 2013.

Penun B.B. IIporeccHblilt moaxos K ynpasiaeHuo. MoaenupoBanue OusHec-
MpoliieccoB U mpoekTupoBanue cucreM/ B.B. Penun. - M.: Mann, UBanoB u ®epbep,
2013.


https://urait.ru/book/upravlenie-biznes-processami-sovremennye-metody-511132
https://mipt.ru/upload/ff1/f_fy4f-arpgxa6mq5q.pdf
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
http://www.consultant.ru/document/cons_doc_LAW_61798/
https://biblioclub.ru/index.php?page=book_red&id=690920
https://books.ifmo.ru/file/pdf/2017.pdf
https://znanium.com/catalog/document?id=34168
https://znanium.com/catalog/product/983159
https://urait.ru/bcode/513928

9. Potep M. Yuurech BuaeTh Ou3Hec-miporecchl. [IpakTuka mocTpoeHus KapT MOTOKOB
co3nanus neanoctu/ M. Potep, /1. lllyk ; mep. I'. MypaBbseBoid. - 4-¢ u3a. - Mockga:
Anprimaa [Tabmmep, 2016.  https://znanium.com/catalog/product/926117

10. Pynakosa O.C. Peumxunupunr 6usHec-nponeccon/ O.C. Pynakosa. - M.: OHUTU-
JNAHA, 2017.

11. Yykapun A.B. busnec-npoiieccbl 1 UHPOPMALMOHHBIE TEXHOJIOTMU B YIPABJICHUU
COBpPEMEHHOM MH(POKOMMYHUKAIIMOHHON Kommanuei/ A.B. Uykapun. - M.: AnbpnuHa
[TaGnumep, 2016.

12. TeaproB 0. ®@. WHXUHUPUHT NPEANPHUATHS U yIpaBleHHE OH3HEC-TIPOIIECCAMU:
METO0JIOTHSI U TeXHOJIoTHs: yueOHoe mocooue / 0. @. Tenbnos, U. I'. dénopon. —
Mocksa: FOnutu-/lana, 2017.

https://biblioclub.ru/index.php?page=book&id=682237

4.4 JjieKTpOHHBIE 00pa3oBaTeIbHbIE PECYPChI
Kypc B cucteme LMS: https://online.mospolytech.ru/course/view.php?id=1199

4.5 JIulleH3MOHHOE ¥ CBOOOTHO PACIIPOCTPaHsieMOe IPOrPAMMHOe oOecieueHue
— IIporpammer makera MicrosoftOffice (Word, Excel, PowerPoint);

— MS Visio;

— Bizagi Process Modeler http://www.bizagi.com/

— Camunda https://camunda.com/products/modeler/

— ELMA http://www.elma-bpm.ru/

4.6 CoBpeMeHHbIe MPo(ecCHOHATIbHBIE 0a3bl JAHHBIX U HH(POPMALIMOHHBIE
CIIPABOYHBIE CHCTEMBbI:
1. CnpaBouno-nipaBoBas cuctemMbl «Koncynbrantlmoc: Hekommepueckass MHTEpHET-
Bepcus» https://www.consultant.ru/online/
2. OdunuanbHbIH HHTEPHET-TIOPTAJ paBoBoM nH(OopMaruu http://pravo.gov.ru
3. Pocculickas HanmoHabHas oubauoreka http://www.nlr.ru
4. 3BbC «YHuBepcureTckas onbaroTeka oraita» https://biblioclub.ru/index.php
5. EnuHoe okHO JocTyma K 00pa3zoBaTenbHbIM pecypcaM denepanbHblii mopTai
http://window.edu.ru
6. Hayunas siekTponHas ouoauoreka http://www.elibrary.ru
7. Poccwmiickas rocynapcTBeHHas oudimoreka http://www.rsl.ru

5. Marepua/jibHO-TeXHHYeCKOe o0ecrneyeHne
—JlekimonHuklie ayautopuu odiero Goxma.
—AyAUTOPUY JIJIsl POBEJACHUS MPAKTUYECKUX 3aHATHI 00111ero Goxma.
—Hacrtennsiit/ mepeHoCHOM YKpaH.
—IlepeHocHoOIi/ cTalMOHAPHBII TPOEKTOP AJIs IEMOHCTPAIIUU CANI0B.
—HoyT0yk aist neMoHcTpanuu ciaaiaos.


https://znanium.com/catalog/product/926117
https://biblioclub.ru/index.php?page=book_red&id=682237
https://online.mospolytech.ru/course/view.php?id=1199
http://www.bizagi.com/
https://camunda.com/products/modeler/
http://www.elma-bpm.ru/
https://www.consultant.ru/online/
http://pravo.gov.ru/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/

—KomnbroTepHBIi Ki1acc 111 CaMOCTOSATEIbHON PabOThI.
—bubanoTeka, YNTAIHHBIN 3aJl.

6. MeTozmquKne PECKOMEHIANUH

6.1 MeToguueckne peKOMEHIAINH JIJIsl MPenoIaBaTeis M0 OPraHu3anun
o0yueHust
JlaHHBIN pa3jen HacToAIIeH pabouel mporpaMMbl TPeAHA3HAUCH JIsl HAUMHAIOITUX

IpenojiaBaresieil U ClelHaIuCTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENoAaBaTENbCKON
paboTsl. MeToInKa npemnoiaBanus IMCUUIUIMHBI « MoaenpoBanre OU3HEC-TIPOLIECCOB U
peanu3anus KOMIIETEHTHOCTHOTO IOAXOJAa B M3JI0)KEHHM M BOCHPUATHH MaTepuaia
pelyCcMaTpUBAET UCIOJIb30BAHNE OHJIAMH-Kypca B CUCTEME JIUCTAaHIIMOHHOTO 00y4eHHUs
VYHuBepcurera, rpynnoBbIX U UHIAWBUIYAIBHBIX KOHCYJIbTALIMM 00YYarOIIMXCS C LEJIbIO
(dbopMUpOBaHUA U PA3BUTHUS OOIIETIPOPECCUOHATBHBIX HABBIKOB.

[TonpoOHOe conepaHue OTIENbHBIX Pa3leloB AUCUUIUIMHBL «MojenupoBaHue
OM3HEC-TIPOLIECCOB» paccMaTrpuBaeTcs B 1.3 paboyeil mporpaMMbl. BapuaHThl TECTOBBIX
3aJlaHul JJI1 TEKYLIEro U MPOMEXYTOYHOTO KOHTPOJIS M0 NUCHUILIMHE TPEICTABICHbI B
coctase ®OC 1o IucuUILIMHE B 1.7 HACTOSAUIEH paboyeil MporpaMMel.

[lepeueHp OCHOBHOM U JONOJHUTEIBHON JUTEpaTypbl, ©0a3 JaHHBIX WU
UH(POPMAILIMOHHBIX  CIPABOYHBIX CHCTEM, HEOOXOJUMBIX B XOJ€ MpenoJiaBaHus
JUCHMIUIMHBL «MojenupoBaHue OW3HEC-TPOLIECCOB», MpHUBEAEH B 1.4 HacTosUIeH
paboueit mporpaMmel.

6.2 MeToanyecKkue yKa3aHusi 00y4aommumcs
[Tonyuenue yriryOiaeHHBIX 3HAHUN MO JTUCHUILUIMHE JOCTUTACTCS 3a CUET aKTUBHOMN

CaMOCTOATENBbHON  paboThl  oOydvarouuxcs. BelnenseMble 4achkl  1el1€cO00pa3HO
WCIIOJIB30BaTh 11 3HAKOMCTBA C y4eOHOW M Hay4yHOM JuTepaTypod Mo mpoodiemam
TUCHMIUIMHBI,  aHalW3a  Hay4yHBIX  KoHuenuuid. [IpomexxyTounas — arrecTanus
oOyuaroiuxcs B popMe 3K3aMeHa MPOBOAUTCS 10 pe3yIbTaTaM BBIIIOJIHEHUS BCEX BUIOB
y4eOHON paboThl, MPEAYCMOTPEHHBIX YYEOHBIM IUJIAHOM TIO JAHHOW JUCIUTIINHE
(MOTyII0), TIPU 3TOM YUYUTHIBAIOTCS PE3yJbTAThl TEKYIIETO KOHTPOJISI YCIEBAEMOCTH B
TeyeHue cemectpa. OIlEHKAa CTENEeHU OCTIKEHUS OO0Yy4YaloUMMUCS IJIaHUPYEMBbIX
Pe3yNIbTaTOB 00YUYECHHS IO JUCUUTIIMHE TIPOBOAUTCS TMPEIo1aBaTeIeM, BEAYIIINM 3aHATHUS
M0 TUCUUIUIMHE METOAOM JKCIEPTHOM olleHKH. [Io nToram mpoMeXyTO4HOH aTTecTaluu
M0 JUCIUIUTMHE BBICTABISETCS OleHKa. K mMpoMexyTOodHO# aTTecTaliu JOMyCKatoTCs
TOJIBKO OOYyYarolIuecs,, BBIMOJHUBIINE BCE BHIBI y4eOHOW paboTHI,



peIyCMOTPEHHbIE paboueil mporpamMmoil o aucuuruinae «MopaenupoBanue Ou3Hec-

MpoueCCOB U MMPOCKTUPOBAHUEC CUCTEM).

7.DoH1 OLIEHOYHBIX CPEJICTB
7.1 MeToabl KOHTPOJISI M OLIEHMBAHUA Pe3yJIbTATOB 00yUYeHHsI

B

mpouecce OOydeHUs HUCHOJB3YIOTCS — CIEAYIOIIME  OLEHOYHbIE  (DOPMBI

CaMOCTOSITEIIbHOMN pa6OTI>I CTYACHTOB, OLCHOYHLIC CpPCACTBA TCKYHICTO KOHTPOJIA

yCHEBAEMOCTH U IPOMEKYTOUHBIX aTTECTALIUIA: JIADopaTOpPHbIEe pad0oThl, TECTUPOBAHUE,

IK3aMeEH.

7.2 lllkana u KpUTEPHUHU OLIECHUBAHUSA Pe3yJILTATOB 00y4YeHUs
K nmpoMexyTOUHOH arrecTaliy JAOIMYCKAOTCS TOIBKO CTYACHTHI, BBIIOJHUBIINE
BC€ BUJbI Y4eOHOI paboThl, MpeyCMOTPEHHBIE pabouell MpOrpaMMOil O JUCIUILIUHE
«MopenupoBaHue OU3HEC-TTPOLIECCOBY.
7.2.1 Kputepuu OLIECHKH OTBETA HA 3a4eTe

«3a4YTEeHO»: OOYyYaronuiics JAEMOHCTPUPYET CHUCTEMHBIE TEOPETUUYECKUE
3HaHUS,  MPAKTUYECKUE  HaBBIKM,  BJAJEEeT  TEPMUHAMH,  JEJacT
apryMEHTHUPOBAHHBIE BBIBOJBI M  00O0OIIEHMS, TPUBOJUT MPUMEPHI,
MOKa3bIBa€T CBOOOJHOE BIIAJICHUE MOHOJIOTMYECKON PEUbl0 M CHOCOOHOCTh
OBICTPO  pearpoBaTh Ha  YTOUYHSAIOUIME  BOMPOCHL.  OOyYarOUIUKCS
JIEMOHCTPUPYET MPOYHBIE TECOPETHUUECKUE 3HAHMS, MPAKTUYECKHE HABBIKHU,
BIIaJIC€T TEPMUHAMHU, JIeJIAa€T apTryMEHTHUPOBAHHBIC BBIBOJBI M 00OOIICHUS,
MPUBOJUT TPUMEPHI, MOKA3bIBAET CBOOOJHOE BJIAJCHHE MOHOJOTHYECKOM
peublo, HO TMPHU ITOM JENaeT HECYLIECTBEHHBbIEC OIIMOKH, KOTOPhIE OBICTPO
UCIIPABJISIET CaMOCTOSATENIBHO WM TIPU  HE3HAYUTEJIbHOW  KOPPEKIUU
npernojiaBaresnieM. 00y4yaromuics 1eMOHCTPUPYET HEMTYOOKHE TEOPETUUECKUE
3HaHUs, MPOSBISECT cj1abo cPopMHUpOBaHHBIC HABBIKM aHAIW3a SIBJICHUM U
MPOIIECCOB, HEIOCTATOYHOE YMEHHUE JAENaTh apryMEHTUPOBAHHBIE BBIBOJBI U
MPUBOAUTHh TPHUMEPHI, TMOKa3bIBACT HE JOCTATOYHO CBOOOJTHOE BIAJCHHUE
MOHOJIOTUYECKOU PEUbI0, TEPMUHAMH, JOTUYHOCTHIO U MTOCIEA0BATEIBLHOCTHIO
U3JIOKCHHS, JeNIaeT OIIMOKH, KOTOPhIE MOXET HCIPaBUTh TOJBKO TMPHU
KOPPEKIIMH TIPEnoaBaTesIeM.

«He 3a4YTeHO»: OO0Yy4alouIMiicsi NEeMOHCTPUPYET HE3HAHHE TEOPETUYECKUX
OCHOB IMpPEAMETAa, OTCYTCTBHE IPAKTHUYECKHX HABBIKOB, HE YMEET JeNnarh
apryMEHTHPOBAHHbIE BBIBOJBI M NMPUBOAUTH NMPUMEPHI, MOKa3bIBaeT ciaboe
BJIAJICHUE MOHOJIOTUYECKOW pPEYbI0, HE BIJIAJIEET TEPMUHAMH, IPOSBIAET



OTCYTCTBHE JIOTHYHOCTHU U MOCJIEA0BATEILHOCTH U3JI0KEHHUS, IeJaeT OIMIMOKH,
KOTOpPbIE HE MOXKET HCIPABUTh AK€ IMPU KOPPEKLHH MPENOJaBaTeseEM,
OTKAa3bIBAECTCS OTBEYATh Ha IOTIOJIHUTEIbHBIE BOIIPOCHI.

7.2.2 Kputepuu OLICHKUA OTBETA HA IK3aMeHe
«OTan4HO»:
BoimonHeHsl Bce BBl Y4EOHOW palOThl, MNPEIyCMOTPEHHBbIE Y4YEOHBIM
riaHoM. OOy4Jaronuiics: BEIMOJHUI U 3aUTHIT BCE JIA0OpATOpPHBIE PAOOTHI CO
cpeaauM Oamom ot 4,5 1o 5. UToroBoe TecTUpOBaHKE BBIMOJIHEHO Ha 85 —
100%. OOy4arommuiicss JeMOHCTPUPYET MPOYHBIC TEOPETHUYECCKUE 3HAHUS,
MPAKTUYECKUE HABBIKH, BJIQJCET TEPMUHAMH, JEJIacT apryMEHTHPOBAHHBIC
BBIBOJII U O0OOIIEHUs, MPUBOAUT MPUMEPHI, ONEPUPYET MPUOOPETEHHBIMU
3HAHHUSIMU, YMEHUSIMH, HaBBIKAMHU, TIPUMEHSICT UX B CUTYaIMsIX MOBBIIICHHON
CIOXHOCTH. [Ipr 3TOM MOTYT OBITH JOIYIICHBI HE3HAYUTEIIBHBIC OIIMOKH,
HETOYHOCTH, KOTOPBIE 00YUYaAIOIUNACS MOXKET UCTIPABUTH CAMOCTOSTEIIBHO.
«Xopouo»:
BrimioniHeHbl Bce BHABI Y4EOHOW paloThl, MNPETyCMOTPEHHBIE YUEeOHBIM
r1aHoM. OOy4JaronIuiics BBITIOIHUI U 3alTUTHII BCe J1a00paTopHbIe pabOThI CO
cpennuM 6aisiom oT 4 1o 4,5. ItoroBoe TeCTUpOBaHUE BBHIMOIHEHO HA 70 —
84%. OOyyaronuiicss 1€MOHCTPUPYET JIOCTATOYHBIE TEOPETHUECKUE 3HAHUS,
MPAKTUYECKUE HABBIKH, BJIAQJICET TEPMUHAMHU, JEJACT apryMEHTHUPOBAHHbBIC
BBIBOJIBI U 00OOIIEHUs, IPUBOAUT MPUMEPHI, ONEPUPYET MPUOOPETEHHBIMU
3HAHHMSMHU, YMEHUSMH, HaBbIKaMH. [Ipum 3TOM MOTYT OBITH JIOMYIICHBI
HE3HAYNUTEIbHBIC ONIMOKH, HETOYHOCTH, 3aTPYJHEHHUS TMPH aHATUTHICCKUX
oTiepaIusx, MepeHoce 3HaHNM U YMEHUW Ha HOBbIC, HECTAaHAAPTHHIC CUTYAIlUH,
KOTOPbIE O0yUYaOIIUIACS MOXET MCIPABUTh MPU HE3HAYUTEIHPHOU KOPPEKITUU
npenoaaBaTesieM.
«Y10BJIETBOPHUTEIBHO»:
BrimoniHeHbl Bce BBl Y4EOHOW palOThl, MPETyCMOTPEHHBIE Y4eOHBIM
riaHoM. OOy4JaroIIHiiCcs BBITIOIHUI U 3alUTHIT BCe J1a00paTopHbIe pabOTHI CO
cpennuM O6aitom Hike 4. IToroBoe TecTupoBaHue BHIMOIHEHO HA 55 — 69%.
OOyuaromuiics JAEMOHCTPUPYET HEMOJHOE COOTBETCTBUE TEOPETUUECKUX
3HaHWKM, TMPAKTHYECKMX  HABBIKOB, BJIaJIceT  TEPMHUHAMH,  JIeJIaeT
apryMEHTUPOBAHHBIC BEIBOABI 1 0000IICHHUSI, PUBOAUT MPUMEPHI, ONICPHPYET
NPUOOPETCHHBIMH 3HAHUSMH, YMEHUSIMH, HaBbIKaMH. [Ipu 3TOM MOTyT OBITH
JOMYIIEHBl OIMMOKHA, HETOYHOCTH, 3aTPYJHCHUS TMPU aHATUTHYCCKUX
oTepanusx, MepeHoce 3HaHNK U YMEHUW Ha HOBbIC, HECTAaHAAPTHHIC CUTYaIlUH,
KOTOPBIE OOYYAFOIIMICS MOKET UCIIPABUTh TTPH KOPPEKIIMH MPETOTaBATEIICM.
«HeynoBJ1eTBOPHUTEIBLHO»:
He BoInonHeH onuH uiu 0oJjiee BUAOB Y4eOHOM pabOThI, MPEAYCMOTPEHHBIX
y4eOHbIM TuTaHoM. OOyd4aromuiics He BBITIOJHUI OJHO WK Oojee 3amaHuit
TEKYIIEr0 U TMPOMEXKYTOYHOTO KOHTpois. MroroBoe TecTupoBaHme
BeimosiHeHO Ha 0 — 54%. OOywaronuiics JIeMOHCTPUPYET HE3HAHHE



TCOPCTUUCCKUX OCHOB MPCAMCTA, OTCYTCTBUC IPAKTUYCCKUX HABBIKOB, HC
yYMECT JACJIaTb apryMCHTHPOBAHHBIC BbIBOJbI W IMPHUBOAWUTHL IIPHUMCPHLI, HC
BJIaaccT TCPMUHAMU, IPpOABJISACT OTCYTCTBHC JJOI'MYHOCTHU u
IHOoCJIACAOBATCILHOCTH HM3JIOKCHUA, ACJIacCT OIHI/I6KI/I, KOTOPBIC HC MOXKCT
HCIIPABUTD AAKC IIPU KOPPCKIHU ITPCIIOAABATCIICM, OTKA3bIBACTCA OTBCUYATH Ha
AOITIOJIHUTCIIBHBIC BOIIPOCHI, JOIIYCKACT 3HAYNUTCIILHBIC OIIII/I6KI/I, HUCIIBITBIBACT
SHAYUTCIBbHBIC 3aTPYAHCHUA IIPHU OIICPUPOBAHNUN 3HAHWAMHA U YMCHUSAMU IIPpU
HX IICPCHOCC HA HOBLIC CUTYAllUU.

7.2.2. Kputepuu oneHk# padoThl 00y4arolierocs Ha JadopaTopHbIX padoTax

«5» (0TJIMYHO): BBINOJIHEHbl BCE NPAKTUUECKHUE 3a/laHus, MPEyCMOTPEHHBIE
JabopatopHOil paboToil, oOydaronuics 4YeTKo W 0e3 OmHUOOK OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO PadOTaJl Ha 3aHATHIX.

«4» (X0pomio): BBINOJHEHBI BCE MPAKTUYECKUE 3aJaHusA, IPEAYCMOTPEHHBIE
nabopaTopHoil  paOoTOi, OOy4arImuiicss C KOPPEKTUPYIOLIMMH 3aMeyaHUSIMU
IPENoIaBaTelisi OTBETHII HA BCE KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO AKTUBHO padoTall
HA 3aHATUSX.

«3»  (YOOBJICTBOPUTEJIBHO):  BBIIOJIHEHBI  BCE€  IPAKTHYECKHE  3aJIaHU,
IpEeIyCMOTPEHHbIE  J1a0OpaTOpHOl  pabOTOM ¢ 3aMEYaHUAMU MPENoJaBaTENs;
0OyuJaroluiicss OTBETUJ Ha BCE KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHUSIMU.

«2» (HeyIOBJIETBOPUTEJNbHO): OOYYalOIIUKCd HE BBINOJHWI WM  BBINOIHUI
HEMpaBUJIbHO MPAKTUYECKHE 3aJaHMsl, MPEAyCMOTPEHHBbIE JIabOpaTOpHON paboTO;
CTYJE€HT OTBETHJI Ha KOHTPOJIbHBIE BONPOCHI C OIIMOKaMHU WM HE OTBETHJI Ha
KOHTPOJIBHBIE BOIPOCHI.

7.2.3. Kputepuu oueHKH TeCTUPOBAHUS

TecTupoBaHHE OIICHUBACTCS B COOTBETCTBUU C IPOIICHTOM TIPABWJIBHBIX OTBETOB,
JAHHBIX CTYJICHTOM Ha BOIIPOCHI TECTA.

CrangapTHasi IIKaJa COOTBETCTBUS PE3YJIbTAaTOB TECTHPOBAHHWS  BBICTABIIICMOMN
OaJITLHOM OLICHKE:

— «OTIUYHOY - CBBITIEe 85% MpPaBUIBHBIX OTBETOB,

— «xopotioy» - oT 7/0,1% o 85% npaBUIIbHBIX OTBETOB,;

— «YIOBJIETBOPUTETLHOY - OT 55,0% mo 70% mpaBMIIbHBIX OTBETOB;

— ot 0 10 54,9% npaBUIIbHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO

«5» (OTJMYHO): TECTUPYEMBIH JIEMOHCTPHPYET CHUCTEMHBIC TCOPETUYCCKHUE 3HAHUSA,
BJIaJIe€T TEPMUHAMHU U 00J1a71a€T CIOCOOHOCTHIO OBICTPO PearupoBaTh Ha BOMPOCHI TECTA.
«4» (X0poIlo0): TECTHPYEMBI B IIEJIOM JIEMOHCTPUPYET CHUCTEMHBIE TEOPETUUYECKUE
3HAHMS, BIAJEET OOJIBIIMHCTBOM TEPMHHOB U O0JaJaeT CIOCOOHOCTBIO OBICTPO
pearnpoBaTh Ha BOIIPOCHI TECTA.



«3» (YIOBJIETBOPUTEJIbHO): CHUCTEMHBIE TEOPETHUYECKUE 3HAHUSI y TECTUPYEMOrO
OTCYTCTBYIOT, OH BJIaJIECET HEKOTOPHIMU T€PMHUHAMHU U Ha BOIPOCHI TECTA pEarupyer
JIOCTATOYHO MEIJICHHO.

«2» (HeyI0BJIETBOPUTEJIbHO): CUCTEMHBIE TEOPETUYECKUE 3HAHUSA Y TECTHPYEMOTO
OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BJIAJICET U HA BOIIPOCHI TECTA PEArUpPyeT MEAJICHHO.

7.3 O1eHO4YHBbIE CPeCcTBA

7.3.1. Tekymuii KOHTPO.JIb (3aJaHUS HA JIaDOPATOPHBIX padoTax)
[Tpumep 3amanust TEKYIIErO KOHTPOJIS:
3ananme 1.

1. Omnpegenute obuue m oTinuuTenbHble YepTsl IDEF-HoTauum u DFD-
HOTALMH.

2. CocraBbTe BONPOCHI Ui 006c/ae10BaHUA U ITOC/IE/AYIOIEro MOAeIMPOBAHUA
¢ moMouipio Metozoaoruu IDEFO 6usHec-niporeccoB oT/iesia KaJpoB cpeHen
OpraHu3saluu.

3. Cospaitre ouepHUe AUarpaMMbl LIS OCTAIBHBIX GYHKIIMOHAIBHBIX 6JI0KOB
JAUarpamMMbl BepXHEro YpOBHS Mporecca «YTpasjieHUe MpeTeH3Us MU KIUEeHTOB»
B HoTauuu IDEFO (cMm. puc. 5.5, moaremy 5.2).

4. CoszaitTe Juarpammy rpouecca «YrnpasjaeHue 3aKyrKaMy ToBapa» mara-
3uHa urpyuex B Horauuu IDEF3.

5. Ha pucyHke npuBegeHa HezakoHuyeHHad IDEF1X-auarpamma nHdopma-
IIMOHHOW MOZEJNN Tpolecca yrpapieHua 3aKkazaMu. OnpesesnuTe OTHOIIEHUA
MEX/y CYLIHOCTAMH (C y4eToM MX TUIa U MolHocTH). Hapucyiite ux Ha cxeme.

Knunenr 3akaa 3akasaHHbIE IIPOAYKTHI
NJ1_knuenrta (PK) N/1_3aka3za (PK) NJ1_3aka3za (PK)
ON.O._xmenra | |1 W xmenra | || WU/_nposyxra (PK)
Tenedon Jlara_saka3sa
Azpec CroumocThb

Cpok_oTrpysku

Menepxep W menemxepa IMpoaykT
W/1_menemxkepa (PK) N/l_npoaykra (PK)
®.1.0._venemkepa Haspanue_npoykra
JloJKHOCTD CrouMoCTb_MPOAYKTa
[Togpasaenenue KosmnuecTeo

UHdopmanmonHas mogenb npouecca ynpasnenus 3akazamu B Hotayum IDEF1X

3aganmne 2. OCHOBBIBASICh HA TpEICTaBIICHHOM mpumepe, npoBeaute SWOT-ananus
BbIOpaHHBIX BaMH OM3HEC-TIPOLIECCOB.



| CunbHbIE CTOPOHBI

CnaGpie CTOPOHBI J

1. EcTb pykosoanTent — Anaep.

2. BbiCOKOE Ha4YeCTBO NPOAYKUMK NpoLecca.
3. Hann4ue KBanHPHUNPOBAHHLIX KAAPOB.,
4. BoicOKan cTeneHb aBTOMaTH3aummn

1. KAHEHTHI He YI0BNETBOPEHBI CPOKAMH NOCTABKM NPO-
AYHUMH,

2. Yactuuroe ayGauposanue GyHKUMIA.

3. Her cHeTeMbl H3MEPEHHA NoKasaTenen 3pPperTHs-
HOCTH NpoUEecca.

4. Het RONEHOCTHBIX HHCTPYKUMA HA PAA HCNONHKTENSH

BosmommocT#

Yrposwm

1. NMosbiuesne 2pheKTHBHOCTH 3a CHET BHeApe-
HHA cucTembl CRM.

2. CHUIEHHE HAKNAOHbIX PACXOJI0B,

3. Corpauierne CpOKOB BbINONHEHWA 3aKa308
33 CYeT AanbHeHen aBTOMaTH3aLUuM

1. MoTepa KAHEHTOB BCABCTEHE JUIMTENLHBIX CPOKOB
NOCTABHH.

2. CHHHEHHE KayecTBa NPOAYKUMK,

3. bonbwasn 3a8UCHMOCTDL OT TMYHOCTEN MCNONHUTENEN
npouecca

2. Ilpoananu3upyiite OM3HEC-TPOIIECC IO OTHOMIEHUIO K TUIIOBBIM TPEOOBaHUSM,

HCIIOJIB3Ys OIMPOCHHUK.

3. [Ipoananusupyiite nokazarenu 3pHEeKTUBHOCTH OU3HEC-TIPOIIECCOB C TOMOIIBIO

MOKa3aTeNen, MPEICTaBICHHBIX HUXKE.

1. IToxasarenu 3arpar pecypcos:

— 3aTparbl BPpEMEHU (I_IMKH, AMUTENDBHOCTb, IPOU3BOAUTENbHOCTD,
CKOPOCTb BbIIIO/THEHU A 3a1<a308);

— 3arparbhl MarepuanbHbie (PacXojbl CPEACTB, MAaTepuanos, Owoa-
XKeTbl TOAPA3/ENeHUI, 1eOUTOPCKAA 3aM0/IKEHHOCTh, KPEAUTOP-
CKas 3a0/DKEHHOCTb, 00beMbl 3AMOPOKEHHOTO KamuTasaa B BUJE
CKJTQJICKMX 3a11aCOB ChIPbs MJIN HEJTMKBUTIOB).

2. 3arparbl Ha Opak:

— TpeympexieHune Ha aTamax pa3paboTku U MTPOU3BONICTRA;

— 0TOpaKOBKa B POIECCE TPOM3BOACTBA;

— uCrIpasjieHue, KopaboTKa MM mepenenka npopykKuuu (ycmyru),
3a0paKOBaHHOIi 110 pe3y/bTaTaM KOHTPO/IS;

— 3aMeHa 1 BO3Bpar Opaka, KOMIIEHCALUA TOTPEOUTENIO0 TIOHECEH-
HOTO yuiep0a, a TaK)Xe TPAHCIIOPTHBIX ¥ TAMOXKEHHbIX PAaCXOJIOB.

3. 3arparbl Ha o0ytdeHue, MOATOTOBKY, MOBbIIIEHNE KBamupukammum

M arTecTauuio nepcoHaia.

4. 3bdexTuBHOCTb MCIMOMB30BAHMA PECYPCOB HA EAMHUIY MPO-

TYKI[MN:

— K03 puumeHTH NCIIONB30BAHMUA 0O0PYOBAHNA, PECYPCOB, ChIPbS,
MaTepuasIOB, BPEMEHY HA IIPOBEAECHME eAMHUIbI PAOOT U/ YCAYT.

7.3.2. IIpoMeKyTOYHBIH KOHTPOJIb (3K3aMeH)



DK3aMeH MOXET MPOBOAUTHCS B POpME KOMITBIOTEPHOTO TECTUPOBAHUS.
[Tpumep TecTOBOTO 3a1aHUS:

1. XapakTepuctuku Ou3zHec-mpolecca:

+BXO0/I Tporiecca

+BBIXO]I TIpoOLIecca

+obecneueHue npoiiecca

+BIaiesel npoiecca

-MEeHeIKep mpolecca

-uH(popMarms mporecca

2. AHaJIN3 TIPOIIECCOB BKJIIOYALT:

+aHanu3 OJIOK-CXEM MPOIECCOB

+aHanu3 JOCTYMHOU HH(OpMAILIMH MO Mpolieccam
+U3MEpEHNE U aHAIU3 MOKA3aTeleH MPOLECCOB
+CpaBHUTEIBHBINA aHATIU3

-TeXHUYECKUM aHaJIN3

-aHaJIu3 CBA3CH

3. [lepeuncnure NpU3HAKK MPOLIECCHO-OPUEHTUPOBAHHOM OpraHU3alINH:
+ympaBiaeHUE MPOUCXOAUT IO OM3HEC-TIPOIIeccaM, MPOUCXOASIIINM B OpraHU3aIluu
+0TCyTCTBUE (PparMeHTAINN YIIPABICHUS TIPOIIECCAMHU

-paszenenue 00s3aHHOCTEN N0 (PYHKIUSAM

-000C00JIEGHHOCTh PA0O0THI KaXKI0T0 MOApa3IeTICHUs

4. CooTHecuTe BUJ OU3HEC-TIPOLECCA U BUJIBI IEATEIbHOCTH, COOTBETCTBYIOIIHE
JAHHOMY IIPOLIECCY:

=0OH3HEC-MPOLECCH YIPABICHUSI->TIPOLECCHI, 0XBATHIBAIOIIUE BECh KOMIUIEKC PYHKIIUI
yIpaBJIeHUs Ha YPOBHE KaX/10ro OU3Hec-Tpoliecca U OU3HEC-CUCTEMBI B LIEJIOM
=00€eCTeynBaIOIIUE MTPOLIECCHI->TIPOLIECCHI, TPEeIHA3HAYCHHbIE [Tl dKU3HE00eCTIeUeHHS
BCEX OCTAJIbHBIX OM3HEC-TIPOIIECCOB U OPUEHTUPOBAHHBIE HA MOAJIEPIKKY UX
YHUBEPCAIbHBIX YEPT

=COILYyTCTBYIOIIUE TIPOLIECCHI->TIPOLIECCHI, OPUEHTUPOBAHHBIE HA POU3BOACTBO TOBapa
WJIM OKa3aHUE yCIIYTH, SIBIIAIOLIMECS PE3yJIbTaTAMU CONYTCTBYIOLIEH OCHOBHOMY
POU3BOJICTBY, IPOU3BOJACTBEHHOM JIEATETLHOCTH U TaK)Ke 00eCeUrBaIoIIne
MOJIyYEHHUE 10X0a

5. K xo/1myecTBEHHBIM MMOKA3aTEJISIM MPOLIECCOB OTHOCATCS:
+I0Ka3aTeJIM BPEMEHU BBIITOJIHEHHUS
+TEeXHUYECKHUE ITOKa3aTEIIN



+II0Ka3aTeId CTOUMOCTH

+mokas3aTelii KauyecTBa

+yleIIbHBIC TTI0KA3aTeINn

-II0Ka3aTev OpraHu3alny mpoiecca
-CyOBEKTHUBHBIC OIICHKH PYKOBOIUTEIICH

BOHpOCLI AJI MOATOTOBKH K 9K3aMCEHY:

— IlonsiTue, nenu u 3aa4v MOJCIMPOBAHMS,

— IlonsiTue 1 0COOEHHOCTH MPOIIECCHO-OPUEHTUPOBAHHOMN OpPraHU3alluu;
— Ilpeanochuiky MpoIEccHOro MOAX0Aa;

— IlonsTHE M CYIITHOCTH TPOIIECCHOTO TIOIX0/1A;

— JlokymMeHTHpOBaHUE OM3HEC-TIPOIIECCOB;

— IloaroroBka kK BHEIPEHUIO MPOIECCHON CUCTEMBI,

— Baenpenue nporeccHoro noaxoaa;

— JIOKyMEHTBI, perIaMeHTHPYIOITHE OU3HEC-TPOIIECCHI.

— Onmnpenenenue u kaaccuukaimsi OM3HEC-MPOIECCOB;

— Onucanue OU3HEC-TIPOIIECCOB OpPraHU3alINY;

— OCHOBHBIC TIEJTH BBIJICJICHHSI U OTIHCAHMS OM3HEC-TIPOIIECCOB;

— HWnpentundukanus u netaausamnus ON3HEC-TPOIIECCOB;

— XapaxkTepUCTUKHU U MTOKa3aTeJId IPOIIECCOB.

— Bwuapl OuzHec-mpoIeccon

— Metomonorust onucaHus OU3HEC-TIPOIIECCOB;

— JlexoMmo3uius OM3HEC-MPOIECCOB,;

— KoHndurypanus 6u3HeC-TpoIeccoB;

— TD'panuisl mpoiiecca, BX0OIbI, BBIXOJIBI, PECYPCHI U Biajelel] On3Hec-mpoIecca;
— Tloka3zarenu Ou3Hec-npolecca, UX KiacCupUKaius;

— Tloctpoenue u rpaduyeckoe npeacTaBieHne Ou3Hec-poIecca;

— OCHOBHBIE ¥ BCIOMOTaTEJIbHBIC TIPOLIECCHI OPTraHU3aIINY;

— ConyTcTByromue u odecreurnBaroniue Ou3Hec-mpoIecchl;

— busHec-npoIecchl yrpapieHUs: U OU3HEC-TIPOIIECChI Pa3BUTHSL.

— AHaJIu3 MpOIECCOB;

— Ilenu u 3a1a4n CTPATETUYECKOTO U TAKTUYECKOTO YIPABICHUS MTPOIIECCAMU;
— KauecTBeHHBIN aHaNU3 MIPOLIECCOB;

—  SWOT-ananu3 npoieccos;

— BriaBnenne npoGiaeMHBIX 00IaCcTeH Mpoiiecca;

— PanxupoBaHue npoueccos;

— YmpaBieHue )KU3HEHHBIM ITUKIIOM OU3HEC-TIPOIICCCOB;

— VYmpaBneHue U3MEHEHUSIMH B PaMKax MpoOIIecca;

— IlpencraBieHue pe3ynbTaToOB CTPATETUUECKOTO aHATN3a OU3HEC-TIPOIIECCOB.

— Ilogxoas k MOETUPOBAHUIO OM3HEC-TIPOIIECCOB;



— ba3oBble METOI0IOTHH MOJIETTUPOBAHUS;
— CoBpeMeHHbIE METOI0JIOTHH MOJISITUPOBAHUS;
— CrangapTsl onMcaHusi OM3HEC-TIPOIIECCOB U OCHOBHBIC HOTAITUH;
— OCOOEGHHOCTM  HCHOJIb30BaHUSI  PA3IUYHBIX  MOJXOJOB W  HOTAalMil B
MOJICTTMPOBAHUH OU3HEC-TIPOIIECCOB.
MeTo CTpYKTYpPHOTO aHAJIN3a U MPOSKTUPOBAHUS: HA3HAYEHHE U OCOOCHHOCTH;

[IporpammuBbIe cpeicTBa MOACIMPOBAHUS OM3HEC-TIpolieccoB B cTanaapTax SADT u

IDEF.

OcobenHoctu npuMeHeHust metonosnioruu moxaenupoBanHusi ARIS u ocHoBHBIE

MOJIETIH;
— [Iporpammusbie cpencTBa MoaenupoBanus B metogoioruu ARIS.

Konmnenmus ynpasnenus 6uzHec-npoueccamu BPM u onncanue Hotarmu BPMN,;
[IpuHnunel aHanu3a, ONTHUMH3AIMUA OW3HEC-TIPOIIECCOB M OCHOBHBIC IMOJXOJBI K
ONTUMHU3AIMU OU3HEC-TIPOIIECCOB;

Ornenka OM3HEC-TIPOIIECCOB;

MeTtopl aHaIM3a OU3HEC-TTPOIIECCOB;

AHanu3 pucKOB OM3HEC-TIPOLIECCOB;

KitoueBbie mokazarenu 3QheKTUBHOCTH OM3HEC-TIPOIIECCOB.



