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1.  Hexau, 32724 U IVIAHMPYEeMbIe Pe3yJabTaThbl 00y4YeHUs M0 JAUCHUILIMHE

Heas aucuunaunbl «MHCTPYMEHTHI yIpaBlieHUs] OU3HEC-TIpoIieccaMuy: (OPMUPOBAHHE Y
CTYJIEHTOB LI€JIOCTHOIO CHCTEMHOIO IIPEACTaBICHUS O CYUIHOCTU pa3jIMYHbIX HHCTPYMEHTOB
MEHEPKMEHTA OpraHU3allid, O MOJENSIX YIpPaBJICHUS OPraHU3allMOHHBIM Pa3BUTHEM, a TaKkKe
YMEHUH U HaBBIKOB B 00JIaCTH OLIEHKH 3((HEKTUBHOCTH MEHEKMEHTA OpraHU3alHH.

3agauy IMCHUIIIHHBI:

— J]aTh 3HAHMS OCHOBHBIX HHCTPYMEHTOB MEHEIP)KMEHTA OPraHU3alMY;

— HayYUTh MPHUMEHATh MHCTPYMEHTHI YIpPaBJIeHUsS OM3HEC-NpoleccaMy Ha mpakTuke; [
aHAJIM3UPOBATh POU3BOAUTENBHOCTD U 3(P(PEKTUBHOCTH MEHEPKMEHTA OpraHU3alHu.

OO6yuenue no pucruruinHe «MHCTPYMEHTHI yIpaBlieHUs OM3HEC-TIPOIIECCaMM» HAIPABICHO
Ha GOPMUPOBAHUE Y OOYUAIOMIMXCS CIEAYIONINX KOMIIeTEeHIHii:

Koa u HauMeHOBaHHMe KOMIIeTEeHIIMIi I/IHIII/IKaTOPLI JOCTHKCHHUA KOMIICTCHIUU

K-2 HIIK-2.1. 3HaeT MeTObI MPOEKTUPOBAHUS (DYHKIIMOHATIBHO-
Crioco0eH MPOEKTUPOBATh M BHEAPATH KPOCC- | POJIEBBIX MOJENEN; METOABI CTPYKTYPHOM AEKOMIO3ULIUH
(YHKIMOHABHBIE IPOLIECCH OPraHU3alnuH Kpocc-(hyHKIIHOHAJIBHBIX MPOLIECCOB U aIMUHUCTPATHBHBIX

PETIaMeHTOB; IPUHIIUIIEI U METOJIBI I3MEPEHHS 1 aHAJIHN3a
rokaszaresneii 3pQEeKTHBHOCTH KpOcc-PyHKINOHAIBHBIX
TIPOLIECCOB M aIMUHUCTPATHBHBIX PETIAMEHTOB; IIPHHIIUITBI X
METO/bI TPAHCIISAIMN [IEJIeH OpraHU3aliy B II0Ka3aTeIN KPOCcC-
(YHKIIMOHAIBHBIX IIPOLIECCOB U aJMUHHCTPATHBHBIX
PETIaMEeHTOB; METOABI ¥ TPUEMBI ONTHMH3AIHH TPOIIECCOB;
MIPUHLIMIBI ¥ TIpaBHia paboThI ¢ TOKYMEHTaMH U C
HOPMAaTUBHO-METOANYECKOM TOKyMEHTalluelH;
CIIeIMATM3UPOBAaHHOE IPOrpaMMHOE 00eCIIeueHUE AT
yIIpaBJIeHHs NPOLIECCAMH; OCHOBBI OTIEPALHOHHOTO
MEHE/KMEHTa; OCHOBBI 3KOHOMHKH, Y4eTa 3aTpar 1 OLEHKH

3¢ PEKTUBHOCTH; TEOPHIO TIPOLIECCHOTO YIIPABJICHHUS;
MIPUHIMIBI HHTETPallii KOPIIOPAaTUBHBIX HH(GOPMAIIMOHHBIX
CHCTEM; OCHOBBI YIIPABIICHHS IPOEKTaMU; IPUHIIMIIBI 1
METO/IbI YIIPaBJICHUS N3MEHEHUSAMH; METO/IbI TPHHATHS
YNIPaBIEHYECKUX PEIICHHH.

HIIK-2.2. YMeeT arperupoBarb, CTPYKTYpUPOBaTh U
0000maTh HHPOPMALINIO; pa3padaThIBaTh IOKATHHBIC
HOPMaTUBHBIE aKThI B 00JIaCTH yIIPaBICHUS
KpOCCYHKIMOHAIBLHBIMHU TIPOLIECCAMU; UCTIOIb30BATh
CIIEIMATM3UPOBAHHOE IPOrpaMMHOE 00eCIIeueHUE AT
yIpaBJIeHUs NPOLECCaMH; KOHTPOJIUPOBATh COOTBETCTBHE
pa3paboTaHHBIX JOKYMEHTOB HOPMAaTUBHO-METOJHYECKOM
JOKyMEHTAIINHU; U3MepsTh 3P HEeKTHBHOCTH
KpOCCOHYHKIMOHAIBHOTO MPOLEcca HITH aJIMUHUCTPATUBHOTO
periaMeHTa; BBISBISATH HOTEHIMAJ HOBBIICHHS

3¢ PEKTUBHOCTH KpOcC-(PyHKIMOHAIBHOTO IPOLecca HITH
aJIMHHUCTPATHBHOTO periiaMeHTa; OpMYITUpPOBATh U
000CHOBBIBATH MPEIOKEHHS 110 TTOBBIMIEHUIO () (EKTUBHOCTH
Kpocc-(hyHKIIMOHAIBHBIX MIPOLECCOB M aJIMHHUCTPATHBHBIX
PerIaMeHTOB; OCYIIECTBIISITh KOMMYHUKAINH, IPOBOUTH
paboune coBelIaHus, HAXOAUTh KOHCEHCYC; OLIEHHBATh
pecypesl, HeoOX0UMBIe JUTs YCOBEPIIEHCTBOBAHUS KPOCC-
(YHKIIMOHAILHOTO MPOLIEcca UK aIMUHUCTPATHBHOTO
periaMeHTa; OlleHUBATh PUCKHU BHIOPAHHBIX PELICHUIA;
pa3pabarbiBaTh TpeOOBaHHSI 10 HHTETPALIMH C
KOPIIOPaTUBHBIMU HH(OPMAMOHHBIMHA CHCTEMaMH;
TIOATOTABJINBATH M TIPOBOJMTH NTPE3EHTALNK; Pa3padaThBaTh 1




MIPE3eHTOBATH ITAHBI MEPOIPUSATHIA, OLICHUBATh JOCTHKEHUE
Pe3yIbTaToOB, pa3padaThIBaTh KOPPEKTUPYIOIINE MEPOTIPHATHS
JUTSL JOCTIDKCHHS TUIAHOB.

HUIIK-2.3. Brageer HaBbIKaMH CUCTEMATHU3aIUU COOPAHHOM
nHdopManuu 0 Kpocc-pyHKIIMOHAIEHOM ITPOLIecce
OpraHM3aIMy WM aIMUHUCTPATUBHOM pErlIaMEHTe
OpraHM3aI|y; TOKYMEHTHPOBaHUS KPOcc-(QyHKIMOHAIBHOTO
Ipolecca OpraHu3aliy Wik pa3paboTka aIMUHUCTPATUBHOTO
peraMeHTa OpraHu3anyi B COOTBETCTBHH C TPEOOBaHMSIMU
HOPMaTUBHO-METOJMYECKON TOKYMEHTALUH; Pa3pabOTKH
HCTIONHAEMOT0 Kpocc-(hyHKIIHOHAIBHOTO IpoIiecca
OpTaHM3aINN WIH aIMIHNCTPATUBHOTO PETyIaMEHTa
OpTaHM3aINHI C OMOIIBIO CIICIMATN3UPOBAHHOTO
MIPOTPaMMHOTO 00€CTIEUEHHs TSI yIPABICHHS IPOLIECCAMU;
pa3paboTKu KOHTPOJIbHBIX TOUEK, TO3BOJISIOIINX OLCHUBATh
CTEICHb BBINIOJIHEHUS PEIIAMEHTOB, U METO/IOB U3MEPEHUS
rokazarenei 3 PEeKTUBHOCTH KPOCC-(YHKIIMOHAIEHOTO
npolecca OpraHu3aliy Wik aIMUHACTPATUBHOTO perjlaMeHTa
OpraHM3aIyy; pa3padoTKU IPEJIOKEHHUH 110 MOBBILICHUIO

3¢ GEeKTUBHOCTH KPOcc-PYHKIMOHAIBHOTO Ipoliecca
OpTaHM3aINN WM aIMIHUCTPATUBHOTO perylaMeHTa
opraHu3anyy; oOpMIICHHUS PE3yIbTaTOB pa3pabOTKU HIIH
JI0paboTKN Kpocc-(yHKIIMOHAIBHOTO MPOLEcca OpTaHu3aIH
WIN aJMAHUCTPATHBHOTO PEIIAMEHTa OpTaHU3aLNH;
IUTAHUPOBAHUS BHEAPEHUS KPocc-(QyHKIIMOHAIBHOTO
npolecca OpraHu3aliy Wik aIMUHACTPATUBHOTO periiaMeHTa
OpraHM3alMy WM ero YCOBEPUICHCTBOBAHHS; BHEAPCHUS
Kpocc-(hyHKIIHOHAJIBHOTO MpOoIiecca OpraHu3auy U
aJIMUHUCTPATHBHOTO perilaMeHTa OpPraHn3alliy WK €T
YCOBEPIIEHCTBOBAHUS; OLIEHKH 3()PEKTHBHOCTH BHEIPEHHS
Kpocc-(hyHKIIHOHAJIBHOTO Mpoliecca OpraHu3aluy U
aJIMHHUCTPATHBHOTO PETJIaMEHTa OpPTraHU3aIi1 W €T0
YCOBEPIICHCTBOBAHMS; HHCTPYKTaXa IIEPCOHANA TI0
BHEJIPEHHOMY WJIM YCOBEPIICHCTBOBAaHHOMY KpOCC-
(YHKIIMOHAIEHOMY TIPOIECCY OpPTraHM3alMy HIIH
aIMHHUCTPATHBHOMY PETJIAMEHTY OpPTaHH3aIIH.

IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHUsI MO TUCHHUIIHHE
(MoyJ110), COOTHECEHHBbIE ¢ IVIAHMPYEMBIMH Pe3yJIbTATAMHU O0CBOCHUS
B pesynbrare ocBoeHUs AUCITUIUIMHBI (MOAYIISA) Y 00yqaronuxcs GOpMHUPYIOTCS

CICAYIOMMEC KOMIICTCHIMUN W OOJIKHBI OBITH AOCTHUTHYTBI CJICAYIOIIHUC PC3YyJIbTaTbl

oOyuyeHus Kak 3Tan (OPMUPOBAHMS COOTBETCTBYIOIINX KOMIETEHIIUI:

Koa u HaumMeHoBaHue
KOMIIeTeHI Nl

HNHanKaTOpbI JO0CTHKEHUSI KOMIETEHIINT

IlepevyeHnb MiIaHMPyeMBbIX
pe3y1bTaToB 00y4eHus o
JUCHHILTHHE




MK-2
CriocobeH mpoeKTUPOBATh
Y BHEJIPATH
Kpocc(yHKIIMOHATIBHBIC
MPOIIECCHI OpraHU3aluu

HIIK-2.1. 3HaeT METOABI MPOSKTUPOBAHUS
(DYHKIIMOHAIbHO-POJIEBBIX MOJIEIICH; METO/IbI
CTPYKTYPHOU JEKOMIIO3HUIIUU KPOCC-(QyHKIIMOHATHHBIX
MPOIIECCOB M aIMUHUCTPATUBHBIX PEIIIAMCHTOB;
MPUHIUITEI ¥ METOJIBI U3MEPCHHUSI U aHAJTH3a MoKa3areinen
3¢ GEKTHBHOCTH KPOCC-PYHKIIMOHAIBHBIX MPOIECCOB U
aJIMIUHUCTPATUBHBIX PETIIAMCHTOB; MIPUHIUIIBI H METOJIBI
TPAHCIISIINY 1IeJICH OPraHU3aIiK B TIOKA3aTeN KPOCC-
(DYHKIMOHANBHBIX TPOLIECCOB U aIMHUHUCTPATHBHBIX
PErIaMeHTOB; METO/IbI U MIPUEMbBI OIITUMU3AIHH
MPOLIECCOB; MPUHIIMITBI U IPaBHIIA PA0OTHI C

3HaTh: 00 OCHOBHBIX
TIPUHIIAIIAX
(GYHKIIMOHUPOBAHHUS
OpraHu3auuy; Ymerhb:
BEISIBIIITH HOBBIC PHIHOYHBIC
BO3MOXKHOCTH H
OCYILECTBUTH
(opMEIpOBaHUE HOBBIX
OM3HEC-MOIEIIEH;

Baagerb: HaBBIKAMU

JOKYMEHTAMHU U ¢ HOPMATUBHO-METOIUYECKOM HCTIOIB3OBAHMA
JIOKyMEHTAINEH; CTIeNHaTH3HPOBAHHOE MPOTPAMMHOE OCHOBHBIX NPHHIUIOB
obecrieuenue Jyis ypaBJieHus POLECCAMU; OCHOBBI bynKuHOHNpOBAHHS
OIEPAIIMOHHOTO MEHEKMEHTA; OCHOBBI SKOHOMHUKH, OpraHH3aliH.

ydeTa 3aTpar U OlEHKU 3P (HEKTUBHOCTH; TCOPHIO

HPOIIECCHOTO YIPABICHHST; IPUHIIUIIBI HHTETPALIN

KOPIIOPATUBHBIX HHPOPMAIIMOHHBIX CHCTEM; OCHOBBI

YIPABJIEHHUS TIPOECKTAMM; IPUHIUIIEI U METOBI

YIPaBJIEHNs U3MEHEHUAMU; METOIbI TIPUHATUS

YIPABJIEHYECKHX PELIEHMUH.

HIIK-2.2. YMeeT arperupoBarb, CTpPYKTypUpPOBaTh U 3narb: 00
0000111aTh HHGOPMAIINIO; pa3padaThIBATh JIOKAILHBIC OCHOBHBIX
HOPMATHBHBIE AKTHI B 00JIACTH YIIPABIICHUS] UHCTPYMEHTAX

KPOCCHYHKIMOHAIBHBIMU TPOLIECCAMHU; UCTIONB30BaTh
CHenHaIu3upOBaHHOE IPOrpaMMHOe 00ecTIedeHue s
yIpaBJIeHUs NPOlecCaMU; KOHTPOJIMPOBATh COOTBETCTBHE
pa3paboTaHHBIX JJOKYyMEHTOB HOPMAaTHBHO-METOMYECKON
JIOKYMCHTAITII;, U3MEPATh 3P (HEeKTHBHOCTE KpOCC-
(hyHKIMOHATBHOTO TpOIIecca W aIMIHUCTPATHBHOTO
peTiIaMeHTa; BBISBIISITH TOTCHIIAA TOBHIICHUS
3(h(heKTHBHOCTH Kpocc-pyHKIMOHAIBHOTO MpoIiecca W
aIMAHUCTPATUBHOTO perIaMeHTa; (hOpMyIHpOBaTh 1
000CHOBBIBATh MPEAJIOKEHHUS 110 TIOBBIIICHUIO

3¢ deKkTHBHOCTH Kpocc-(QyHKIIMOHAIBHBIX MTPOLIECCOB
WIIH aIMUHUCTPATUBHBIX PETVIAMEHTOB; OCYIIECTBIISATh
KOMMYHUKAIIH, TIPOBOIUTH pabodre COBEUIaHNS,
HaXOJIUTh KOHCEHCYC; OLEHUBATh PECYPChI, HEOOXOUMBIE
JUISl YCOBEPIICHCTBOBaHUS KPOCCHYHKIIMOHAIBHOTO
mpoliecca Wik aIMUHACTPATHBHOTO PETIIaMEHTA,;
OIICHUBATh PUCKU BHIOPAHHBIX PEUICHUI; pa3padaThiBaTh
TpeOOBaHUS 110 HHTETPAINN C KOPIIOPATUBHBIMHU
HHPOPMAITHOHHBIMU CHCTEMAaMU; TIOATOTABIINBATE H
MIPOBOAMTH TPE3EHTANNH; pa3padaThIBaTh U MPE3CHTOBATh
TUTaHBI MEPOTIPUATHH, OIICHUBATh JOCTIKECHIE
Pe3yNbTaToB, pa3padaThIBaTh KOPPEKTUPYIOIIHE
MEPOTPHUATHS IS TOCTHKEHUS IIAHOB; PyKOBOAUTH
MIPOEKTaMH BHEIPEHUS H3MEHEHHI; ITaHUPOBATh U
MIPOBOANTE MHCTPYKTAX IIEPCOHANA; OLIEHIBATh
(axTraeckyto 3pGHEeKTUBHOCTH MPOEKTA BHEAPEHUS HITH
YCOBEpPIICHCTBOBAHUSL.

MCHCPKMCHTA OpPraHu3alnu,
YMmeTh:

MIPUMEHATH METOMBI Pa3paboTKu
HOBBIX BU/JIOB

npoaykuuy; Biaagers:
HaBBIKAMU BBISIBJICHHS
HOBBIX PBIHOYHBIX
BO3MOXXHOCTCH |
(opMHEpOBaHUS HOBBIX
OM3HEC-MOEEN.




HIIK-2.3. Brageer HaBbIKAMH CHCTEMATH3AIUN 3HaTh:

cobpaHHON HHPOPMAITUH 0 Kpocc-(PyHKITNOHATEHOM OCHOBHBIE METOJIBI OLIEHKH
MPOIIECCe OPraHU3AIMH WK aIMUHHCTPATUBHOM 3¢ EKTUBHOCTH
perilaMeHTe OpraHU3aluH; JOKYMCHTUPOBAHHUS HCTIOJIb30BaHHS PECYPCOB
Kpocc(yHKIIMOHATBHOTO MPOoIecca OpraHu3alluy WK OpraHu3aIiy;, YMeTh:
pa3paboTKa aIMHUHUCTPATHBHOTO PETJIaMEHTA OCYILECTBIIATH cOOp,
OpTaHU3aI[H B COOTBETCTBHH C TPCOOBAHUAMHU 00paboTKy 1 aHATU3
HOPMATHBHO-METOAMYECKON TOKYMEHTALMH; Pa3pabOTKH | pHpopMaLHH O
HCTIOIHSAEMOT0 Kpocc-(QYHKIIMOHATIBHOIO IIpoliecca KOHKYPEHTHOI Cpefie;

OpraHU3all{ WK aAMHHUACTPATUBHOTO PerlaMeHTa
OpraHU3aIHH C TIOMOIIBIO CICHATU3HPOBAHHOTO
IPOTPaMMHOT0 00ECIIeUSHNUS IS yIPaBICHHS
nporeccamy; pa3paboTKH KOHTPOJIBHBIX TOYEK,
MO3BOJISIFOLIMX OLIEHUBATh CTEIICHB BHINIOJIHEHUS
PErIaMeHTOB, U METOIOB U3MEPEHUS IToKa3aTeIen

3¢ GEKTHBHOCTH KPOCC-PYHKIIMOHAIBLHOTO TpoIecca
OpraHM3aliK WK 3IMUHUCTPATUBHOTO perilaMeHTa
OpraHM3aliK; pa3padoTKH NPEUIOKEHHH 110
MOBBIIEHUIO AP PEKTHBHOCTH KPOCC-PYHKIIMOHAILHOTO
nporecca OpraHu3aliy WIK aAMHUHUCTPAaTHBHOTO
pernaMeHTa OpraHu3anuy; 0(pOPMIICHUS PE3YIbTaTOB
pa3paboTKH WM 10pabOTKH Kpocc-QYHKINOHAIEHOTO
nporecca OpraHu3aliy WIK aAMHUHUCTPAaTHBHOTO
pernaMeHTa OpraHu3aluy; IIAaHUPOBaHHS BHEIPCHUS
Kpocc-(QyHKIIMOHAIBHOTO Npoliecca OPraHu3aliy I
aJIMUHUCTPATUBHOTO PerllaMEeHTa OpPraHnu3aliy WK ero
YCOBEPILCHCTBOBAHNUS; BHEIPEHUS
KPOCC(YHKIMOHAILHOTO NPOLIECca OPraHu3aluu UK
aJIMUHUCTPATUBHOTO PErllaMEeHTa OPraHu3allK HIIH ero
YCOBEPILEHCTBOBAHUS; OLIEHKH () (PEKTUBHOCTH
BHEJPEHHMS KpOCc-(PYHKIMOHAIBLHOTO Ipoliecca
OpraHU3all{ WK aAMUHUCTPATUBHOTO PerlaMeHTa
OpraHU3aLl{ HIH €r0 YCOBEPIICHCTBOBAHUS,
MHCTPYKTaXka IEPCOHAA [0 BHEIPESHHOMY HIIA
YCOBEPIICHCTBOBAHHOMY KPOCC-(YHKIIHOHAILHOMY
NpOoLecCy OPraHU3aLUH WM 8 JMUHUCTPATUBHOMY
perIaMeHTy OpraHu3alyy.

Baagers:

HaBBIKAMH NTPUMEHEHHS
cbopa, 00paboTKH U
aHaM3a MHQOPMAIHU O
KOHKYPEHTHOM cpeae.

2. MecTO JUCHMILUIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOTrPaMMbl

Hucuumnnuna «HCTpyMeHTB ympaBlieHuss Ou3HeC-TpoIleccaMmy OTHOCHUTCS K 4YacTH,
dbopMupyeMol y4acTHUKaMU 00pa3oBaTeIbHbIX OTHOMIEeHUH O5ioka b1 «Jluciumiarae (MOTyITN )»

(5.1.2.17).

Huctunnuaa «HCTpyMEHTHI yIIpaBIeHUs] OM3HEC-TPOIIECCaMM» B3aUMOCBS3aHa JIOTHYECKU
Y COZIEPKATETBHO-METOAUYECKH CO CienyromuMu nuciunianaamu OI1:

- «MeHemKMEHT U olleHKa YPpPEeKTUBHOCTH OU3HEC-TIPOIIECCOBY;
- «IIpoueccHblii MEHETKMEHTY.

3. CTpyKTypa u coaep:kaHue AU CHUTITHHBI

OO6m1ast TpyI0eMKOCTh TUCIUIUIMHBI COCTaBisieT 5 3aueTHbIX(e) exuHuUI(pl) (180 vaca).



3.1
(o popmam oOyueHUs)

3.1.1. Ounas ¢popma oOydeHus

Buabi yueOHo# padboThl U TPYI0EMKOCTh

Ne . KonuvecTBo CemecTpbl
. Bup yuye6Hoii padoTnl 4ACOB 7 §
1 | AyautopHblie 3aHATHSA 72 72 -
B tom uucre: -
1.1 | Jlexuuu 36 36 -
1.2 | CeMuHapckue/mpakTUIECKUE 3aHATHS 36 36 -
1.3 | JlaboparopHbI€ 3aHATHUS - - -
2 | CamocrosiTesbHast padora 108 108 -
3 | Ipome:kyTouHas aTTecTalUs - - -
3aver/nud.3a4er/IK3aMeH IK3aMeH IK3aMeH -
Hroro 180 180 -
3.1.2. Ouno-3a04Hast popma oOyueHus
Ne . KounuyecTBo Cemectpbl
/i Bup yuyeOHo# padoTsl YACOB 3 -
1 | AynutopHble 3aHATHSA 36 36 -
B tom uncae: -
1.1 | Jexkuuu 18 18 -
1.2 | CeMuHapcKkue/mpakTUIECKUE 3aHATHS 18 18 -
1.3 | JIaboparopHbIe 3aHATHUS - - -
2 | CamocrosiTesibHasA padoTa 144 144 -
3 | Ipome:kyTouHas aTTecTalus - - -
3aver/aud.3auer/IK3aMeH IK3aMeH IK3aMeH -
Hroro 180 180 -
3.2 Temaruyeckui MJIaH U3y4YeHHs TUCHUTIMHBI
(mo gpopmam 0OyueHus1)
3.2.1. Ounas popma oOyueHus
TpynoemkocTts, yac
e AynuTtopHas padora A
| flegls]z, |28
Pa3aesibl/TeMbl JHCHUIITHHBI % 25 g, 3 % 2'S
= & & = % = 2 e § :"
SCE| SE Ez|E°
5882 8E 8|0
OCEs R =
1. Tema 1. CoBpeMeHHbBIE MOAXO0IbI K
. 16 4 4 12
yHpaBJIeHHIO OpraHu3anueit
2. Tema 2. OCHOBBI TNPOLECCHOTO 16 4 4 12
MoaX0/1a U OM3HeC-NPOoIEeCcChI
3. Tema 3. Ynpasienue 6u3Hec-
MmponeccaMu B OpraHu3anuu 16 4 4 12




Tema 4. IlocTpoeHue cucTeMbI
P 16 4 4 12
NMPoUEecCOB OPraHUu3alUuM.
Tema 5. Pernamenranus
16 4 4 12
NPOLECCOB
Tema 6. HHpopmannoHHbIE
TEXHOJIOTUH COIIPOBOKICHHSA 16 4 4 12
OM3Hec-PoLEecCoB
Tema 7. Cuctema nokasareJei
16 4 4 12
JJISl YIIPaBJIEHHUS MPOLECCaMHu
Tema 8. MoHuTOopuHI OM3HeC-
P 16 4 4 12
NPOLECCOB
Tema 9. Ynpasiienne npoueccamu 16 4 4 12
Uroro 144 36 36 108
3.2.2. OuHo-3a04Has popma oOyueHus
TpynoemkocTb, yac
e AynuropHas padora v
@ ~ B s
2 = v 9 2 3 e
= > = Kol 88
Pa3aesibl/TeMbl JMCHUIITHHBI & 3 S 5 0 2| S =
= = = o (3
SEE ZF G| £®
= Z = o ; 5 5 =1
3z €= =8| O
OEFg 58 F=
Tema 1. CoBpeMeHHbI€ MOAXO0AbI 16 ) 5 16
K YNPABJIE€HUI0 OpraHu3amnuei
Tema 2. OCHOBBI TPOLECCHOTO 16 ) 5 16
MoaX0/1a U OM3HeC-NPOIECChI
Tema 3. YnpasJienne Ou3Hec-
NpoueccaMm B OpraHu3alum 16 2 2 16
Tema 4. IlocTpoenne cucremsbl 16 ) 5 16
MPOIECCOB OPraHu3aIuM.
Tema 5. PerstamenTauus 16 ) ) 16
NPOLIECCOB
Tema 6. UndopmanuoHHbie
TEXHOJIOTHH CONPOBOKIACHUS 16 2 2 16
OM3HeC-poLeccoB
Tema 7. Cucrema
nokasareJen IS 16 2 2 16
yIpaBJieHHUs NPOLeCcCaAMM
Tema 8. MOHUTOPHUHT OM3HEC-
ema 8. MonuTop On3Hec 16 ) 5 16
NPOLEeCCOB
Tema 9. Ynpasiienne npouneccamu 16 2 2 16
Uroro 144 18 18 144
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3.3 Conep:xaHue 1 CHUILTHHBI

Tema 1. CoBpeMeHHBbI€ MOAX0AbI K YIIPABJEHUIO OpraHu3anue

CoBpeMeHHbBIE  IOAXOAbl K  YIPABICHUIO OpraHU3alueil:  3BOJNIOLUI0  Pa3BUTHSA
yupasieHuyeckod MbIciad. Illkoma HaydyHoro MeHemkMeHTta. [llkoma agMUHHCTPaTMBHOIO
yrupasienus. [IIkosa 4enmoBe4ecKkux OTHOLIEHUM.

Tema 2. OCHOBBI IPOLECCHOIO MOAX0AAa U OM3HEC-TIPOIecChI

OcCHOBBI TIPOLIECCHOTO MOAXO0Ja U Ou3Hec-mpouecchl. KiroueBble MPUHLMIIBI YIIPABICHUS,
KOTOpBIE 00pa3yroT mporeccHbli moaxoa. CpaBHeHHE (QYHKIIMOHATBHOTO M MPOIECCHOTO MOAXO/A.
I/I3M€H€HI/I$I B YHpaBJIeHI/II/I, BBI3BAHHBIC pa3BI/ITI/I€M HpI/IMeHeHI/IH HpOI_IeCCHOI‘O moaxoaa. OCHOBHbIe
MPUHIUIIB  TIPOLIeCCHOTO moaxona. OCHOBHBIE XapaKTEpUCTUKH Tpouecca. Mopenb OusHec-
npoiiecca.

Tema 3. YnpaBiieHne GU3HeC-IPOIECCAMHU B OPraHU3AHH

CoBpemenHo# kiaccudukanus ousHec-mporeccoB. OcHOBHBIE Tporiecchl. COMmyTCTBYOIIUE
nporieccbl. Becomorarenbhbie npouecchl. ObecneunBatomiye npouecchl. [Iporeccsl ynpaBieHus U
IPOIIECCHI Pa3BUTHSL.

Tema 4. IlocTpoenne cucTeMbl IPOLECCOB OPraHNU3ALMH.

busHec-mMonenupoBanue U HarpasieHus e€ nearenbHocTd. Monpens «5 P onepanmnoHHOTO
MeHemmkMenTay. llenmu paspabotku  OusHec-mpouecca. OOs3aHHOCTH  MEHEIDKEPOB OM3HEC-
IIPOLIECCOB.

Tema 5. PersmameHTanus npoueccos

Pernamenrtanus OusHec-mporeccoB. PermameHT OusHec-mporiecca. JTambl pa3pabOTKU U
COTTIACOBAaHUS perliaMeHTa Ou3Hec-mpolecca. TpeboBaHMs K cofepaHHUIO peramenta. [lacmopr
pernamenta. Obmue monoxkenus. OOmiee omucaHue mpolecca. JlerampHoe omnucaHue Mpoliecca.
[Toxazarenu 3 pexTuBHOCTH peanu3anuu npouecca. [1abmons! hopM TOKyMEHTOB.

Tema 6. UH(opManoHHbIE TEXHOJIOTHH CONPOBOKACHUS OU3HeEC-TPOLECCOB

[Mudpossle MHPOPMAIIMOHHBIE TEXHOJOTMM aBTOMAaTHU3allUUd OW3HEC-MPOLECCOB U OMU3HEC-
cucreM. KoMMyHUKanuu Kak COCTaBIsilOLIas 4YacTh OusHec-mpoueccoB. MHpopmalmoHHo-
aHaJIMTHYECKass cucTemMa u e€ cocTaBHbEe aneMeHThl. [lojncucreMbl cOopa M XpaHEHHs JaHHBIX.
[Togcucremsl goctyna K JaHHbIM 0 aestenbHoctd mnpennpusitis. OLTP (On-Line Transaction
Processing).

Tema 7. Cuctema nokazaresiei 1Jis1 ynpaBjieHus NpoieccaMmu

Cucrema nmokazareneid Juig  yhpaBieHus mpoueccamu. Kputepum  ompeneneHus
IMPUOPUTETHBIX Ou3Hec-mpoleccoB. OneHKka BaXHOCTH Ou3Hec-nporeccoB. [1oaxoasl kK cpaBHEHHUIO
Ou3Hec-mpoleccoB. Marpuiia cornocraBieHusi OM3HeC- MPOILIECCOB OPraHMU3alMU M KPUTHYECKUX
dakTtopoB ycrexa. Marpuna paHXupoBaHUs ~OusHec-mpoueccoB. (Crparernmueckas Kapra
opraHu3anuu cOajJaHCUPOBAHHOM cHcTeMbl nokasareneid. KimroueBble mokaszarenu 3¢pHeKTUBHOCTH
(KPI).
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Tema 8. MoHUTOPHHT OM3HeC-TIPOLIECCOB

MouutopuHT OU3HEC-TIponeccoB. Moellb YepHOro SIIuKa. MOHUTOPHHT KaK MHCTPYMEHT
CTPaTern4ecKoro MeHepkMeHTa. OCHOBHBIC 3a/1a4l MOHHTOPUHTA OU3HEC-IIpoleccoB. MOHUTOPUHT
Kak cucreMa coopa, 00paboTku u xpaneHus nHGopmauuu. [ [puHIMITEI MOHUTOPHUHTA.

Tema 9. YnpaBienune npoueccamu

TpeGoBanus IIOCTPOEHUS OM3HEC-TIPOLIECCOB. WuTterpanus OusHec-
IIPOLIECCOB. I'opusoHTanpHOE coKarue OH3HEC-ITPOLIECCOB. Jenenrpanuzanus
OTBETCTBEHHOCTH. Jlornka  peanuzauMu  OusHec-mpoueccoB.  JluBepcudukanus OuzHec-
IIPOLIECCOB. PazpaGorka  pa3iumyHbIX  Bepcuil  OM3HEC-IIPOLIECCOB. Pannonanusanus
TOPU3OHTAIBHBIX CBs3ed. PalyoHanuzanus ynpaBJIEHYECKOrO BO3ACHCTBHA. MexaHudeckas u
opranuyeckas (opMbl HEPAPXUH.

3.4 Temarnka ceMHHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHIA

3.4.1. CeMuHapCKHUe/MIPAKTUYCCKUEC 3aHATHUS

Tema 1. CoBpeMeHHbIE IOAXOBI K YIIPABICHUIO OPraHU3aluen

Tema 2. OCHOBBI IPOLIECCHOTO MOIX0a U OU3HEC-TTPOLIECCHI

Tema 3. Ynpasienue OuszHec-npoLeccaMu B OpraHu3aluu

Tema 4. ITocTpoeHune cucTeMbl IPOLIECCOB OPraHU3ALUH.

Tema 5. PernamenTarust mpoieccon

Tema 6. n(popmaninoHHbIE TEXHOJIOIMH COITPOBOXKAECHUS OU3HEC-TIPOLIECCOB
Tema 7. Cucrema nokasaresneil Uis ynpasieHus IpoLeccaMu

Tema 8. MOHUTOPUHT OU3HEC-TIPOLIECCOB

Tema 9. Ynpasnenue npoueccamu

4, YueOHO-MeTOAUYEeCKOe M HHPOPMAIIMOHHOE 00ecTiedeHue

4.1 OcHoBHas JuTEpaTypa

1. Honranosa, O. 1. MonenupoBaHue OHU3HEC-MPOLIECCOB : YUEOHUK U MPAKTUKYM IS
BY30B / O. U. lonranosa, E. B. Bunorpanosa, A. M. JloGanosa ; oz, penakuuen
O. U. [lonranosoit. — 2-e u3n., nepepad. u gon. — Mocksa : M3narensctBo IOpaiit, 2024. —

322 c.— (Bricmiee o6pazoBanue). — ISBN 978-5-534-17914-9. — Tekcr : 21eKTpOoHHBIA //
ObpazoBarenpHas miaardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/536465

2. Kamennona, M. C. MonenupoBanue OU3HEC-IPOIIECCOB : YUEOHUK U MPAKTUKYM JJIsi
By30B/ M. C. KamennoBa, B. B. Kpoxun, U. B. MamkoB. — Mocksa : M3garensctBo FOpaiiT,
2024. — 534 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-16695-8. — TekcT : 2IeKTpOHHBIN
// O6pazoBarenbHas miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544948

4.2  JlomoJHMTEJbHAsI JIUTEpaTypa
1. Onunnos, b. E. KorautuBHble cucrembl ynpasieHus 3(deKkTuBHOCTbIO OM3HEca :

yueOHUK W TpakTukyMm nans By30B/ b. E. Omunno. — 2-e u3zz., mepepab. u mon. — Mockaa :
WznarensctBo KOpaiit, 2024. — 311 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-534-16201-1. —
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Tekcr :  omektponnbii  //  OOpaszoBarenpHass  1wiargpopma  FOpaitit  [caliT]. —
URL: https://urait.ru/bcode/530606
2. ®ponos, [O. B. Crparernueckuii MeHeHKMEHT. DOpMHUpPOBAaHUE CTpaTeruu U

MPOEKTUpPOBaHUE OW3HEC-TpoleccoB : ydeOHoe mocobue it By3oB/ 0. B. @poinos,
P. B. CepbiieB ; noxn penakuuedt 1O. B. ®ponoBa. — 2-e wu3a., ucnp. U gon. — Mocksa :
WznarensctBo KOpaiit, 2024. — 154 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-09015-4. —
Tekcr :  omektponHbli  //  OOpasoBarenpHass  1wiargpopma  FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/538640

4.3  DJieKTpOHHBbIe 00pa3oBaTeIbHbIE pecypchl
IIpu u3ydeHnH JUCHUILIMHBI IPELYCMOTPEHO Hcnonb3oBaHue DOPa «MHCTpyMEHTHI
yIpaBieHus: Ou3Hec-mporieccaMu» https://online.mospolytech.ru/course/view.php?id=13523

4.4  JIMueH3MOHHOE M CBOOOTHO PacIpocTpaHsieMoe MPOrpaMMHOe
ob0ecmeueHnue.

Oducusie nmpunoxkenusi, Microsoft Office 2013 (vnu Huxe) — Microsoft Open
License. Jluniensust Ne 61984042

4.5 Cospemennbie npodeccnoHaNbHbIE 02351 TAHHBIX U HH()OPMAIIHMOHHbIE
CIIPaBOYHbIE CHCTEMbI

http://www.gov.ru CepBep opraHoB rocyaapcTBeHHoi Bnactu Poccuiickoit denepanuu.
http://www.mos.ru Odwunuansusiii cepsep [IpaBurenbcrBa MOCKBBI.
http://www.minfin.ru MuHucrepcTBo ¢puHancon PO.
http://www.garant.ru TTAPAHT 3akoHOomareiabCcTBO C KOMMEHTAPHSIMH.
http://www.gks.ru  ®deznepanbHas ciryxk0a TocyJapCTBEHHOM CTaTUCTHKU.
http://www.rg.ru  Poccuiickas razera.
http://www.prime-tass.ru TTPAUM-TACC ATreHTCTBO 5KOHOMUYECKOH HHPOPMAIIUHN.
http://www.rtbc.ru  PBK (PocbusnecKoncantusr).
http://www.businesspress.ru /lenoBas mpecca.

. http://www.ereport.ru  MupoBas 5KOHOMHKA.

©WooNOR~WNPE

[EY
o

-
-

. http://uisrussia.msu.ru YHuBepcuteTckas UHpopMaloHHas cucreMa Poccun.
. http://www.forecast.ru IMAKII (Lentp MakposKoHOMHYECKOTO AHainW3a U
Kparkocpounoro IIporuozupoBanus).

=
N

13. http://www.cfin.ru KopropaTuBHbIi MEHE)KMEHT.

14. http://www.fin-izdat.ru W3narensckuii  1om «®PuHaHCcBl W KpeauT»  15.
http://economist.com.ru XKypHan «IKOHOMHUCT».

16. http://www.vopreco.ru Kypran «Bompocsl SKOHOMHKW.

17. http://www.mevriz.ru  XKypuan «MenemxmenT B Poccuu u 3a pyoesxom»

18. http://systems-analysis.ru/ Jlaboparopusi CHCTEMHOTO aHaJIA3a

19. https://gtmarket.ru/concepts/7111 CucTeMHbIi aHATN3

20. http://minpromtorg.gov.ru/ MUHHCTEPCTBO MPOMBIIIIEHHOCTH U ToproBiu Poccuiickoit
denepanuu.

21. http://www.re.ru Poccuiickas razera.
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5. MarepuajJbHO-TeXHHYECKOE 0O0ecneyeHue

Ayautopuu JUIsl ISKIUOHHBIX U CEMHHAPCKHX 3aHATHN 00IIero oHaa: CTONbI y4eOHbIE CO
CKaMbsIMHU, ayIUTOPHAs JOCKa, IEPEHOCHOW MYJIBTUMEINHHBIN KOMIUIEKC (IIPOEKTOP, IPOEKLIMOHHBIN
9KpaH, HOyTOyK). Pabouee MecTo npenoaasaress: CTol, CTYIL.

6. MeToanuyeckne peKoMeHaaluu

6.1 MeroauuecKue peKOMeHIAIUM IS IPeNnoJaBaTeJisi 10 OPraHUu3alum
o0yueHust

Tekymuii KOHTPOJIb (OCYIIECTBIIAETCS JIEKTOPOM U IPENOJABaTEIEM): IPABUIIBHOCTH OTBETOB
Ha BOIIPOCHI IO IMPONHJEHHBIM TEMaM; OLEHKA CYIIECTBYIOIIUX MHEHUN M IOAXOI0B K PELIECHUIO
KOHKPETHBIX 3aJad4; I[OJrOTOBKAa 3CCE; MPOMEXYTOUYHOE TECTHUPOBAHHUE IO OTIEIBbHBIM pasjesiaM
JUCLUTUIMHBL.

1. [Ipy BBINOJIHEHUU TEKYLIETO KOHTPOJS BO3MOXHO HCIIOJIb30BAaHUE TECTOBOTO
Mmarepuasna. O0paslbl KOHTPOJBHBIX BOIIPOCOB U 33JaHUN JJIi IPOBEACHUS TEKYLIEro KOHTPOJIS
npuBelieHbl B mpuiokeHuu. [Ipu peanusanuum nporpammbl OakajgaBpuara OpraHM3alUsl BIIpaBe
IPUMEHSATh DJIEKTPOHHOE OOyYyeHHE W JIMCTAaHLUMOHHbIE oOpa3oBareibHble TexHOJOoruu. Bcee
marepuaisl pazmernatorcs B CZ10 Mockosckoro [onurexa.

2. [Ipu oOydyeHuM JIMI C OrpPaHUYEHHBIMHU BO3MOYKHOCTSIMHM 370POBbSI AJIEKTPOHHOE
oOyyeHHMe M JUCTAHIMOHHBIE 0Opa3oBaTeiIbHblE TEXHOJOTMU JOJDKHBI IpelycMaTpuBarh
BO3MO)KHOCTb ITpUeMa-repesad nH(OpMaLnu B TOCTYIHBIX A1 HUX GopMax.

6.2 MeTO}II/I‘ICCKI/Ie YKazanusa QJast oﬁyqamumxca 10 OCBOCHHUIO M CHUIIJINHBI

Jlekiua —  cuCTEMarTM4yecKkoe,  IOCIENOBAaTEIbHOE,  MOHOJOTMYECKOE  H3JI0KEHHE
IpernojaBaresieM y4eOHOro Marepuana, Kak MpaBuUilo, TEOpeTUYecKoro xapakrepa. [Ipu moaroroske
JIEKIMH TIPEToJjaBaTelib PyKOBOJACTBYETCS paboueit mporpaMmMon AUCIUIUIMHBL. B mporiecce nexmuit
PEKOMEH/TYETCSI BECTH KOHCIIEKT, YTO TMO3BOJIMT BITOCJIECICTBHUH BCIIOMHUTH M3yYEHHBIH YYCOHBIN
Marepual, JOMOIHUTh COAEPKAHHUE MTPH CAMOCTOSATEIHLHON paboTe ¢ IUTepaTypoi.

Cnenyer Taxke oOpamiarh BHUMaHUE Ha Kareropuu, (HOPMYIUPOBKH, PaCKPBHIBAIOIINE
COIEp)KaHWE TEX WIM HWHBIX SBICHUA W TPOLECCOB, HAYYHBIE BBIBOJBI M MPAKTUYECKUE
PEKOMEH/TAINH, TIOJIOKUTEIBHBIN OMBIT B OPAaTOPCKOM MCKYCCTBE. JKenaTebHO OCTaBUTh B pabounx
KOHCIIEKTax MOJid, Ha KOTOPBIX J€JaTh MOMETKH U3 PEKOMEHIOBAHHOM JINTEPATYPhl, TOMOTHIIOIINE
MaTepuasl MPOCIYIIAaHHON JIEKIIUU, a TAKXkKe MOMYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TE€X HIIM WHBIX
TEOPETUUYECKHUX ITOJOKEHUM.

BrIBOBI 11O JIEKIMH TTOIBITOXUBAIOT PA3MBITIUICHHSI TIPETIOaBaTEelIs 0 YICOHBIM BOIIPOCAM.
[IpenogaBarens MPUBOAUT CIHMCOK HCIOJIB3YEMBIX U PEKOMEHIYEMBIX MCTOYHUKOB I M3YyYCHHS
KOHKpPETHOW TeMbl. B KoHIlE JeKnuu oOydJaroniuecs HWMEIT BO3MOXKHOCTH 3aJaTh BOIPOCHI
MpEenoAaBaTeNto 1Mo TeMe JeKuuu. [Ipu 9yTeHnun JeKuuid Mo JUCHMUILUIMHE MOTYT HCIOJIb30BaThCs
ANIEKTPOHHBIE MYJIBTUMEIUITHBIE TIPE3CHTAIH.

MeTonnueckue yKazaHus JJisl 00y4arOMXcs Mpu padore Ha ceMUHAape.

CeMuHappl peanu3ylOTCd B COOTBETCTBHM ¢ pabouuM ydeOHBIM IUIAHOM MpU
MOCJIEZI0BATEIbHOM M3yYE€HUU TEM AMCLUIUIMHBL. B X071 moAroToBKku K ceMHHapam o0yJaroniemycs
PEKOMEHAYETCSI U3YUYUTh OCHOBHYIO JIUTEpATypy, O3HAKOMUTHCS C JIOTOJIHUTEIBLHOM JINTEPaTypOi,
HOBBIMHU ITYOJMKAIUSMU B IEPUOINYECKUX U3JaHMSIX: KypHaiax, razerax u T.1. [lpu atom cnenyer
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y4eCTh PEKOMEHIALNH TIperoaBaress 1 TpeOoBaHus yueOHOM mporpaMMel. PekoMmenayercs Takke
I[OpaGaTBIBaTB CBOU KOHCIIEKT JICKOWH, Jcjiad B HCM COOTBCTCTBYIOIIUC 3allUCU U3 JIUTCPATYPHI,
PEKOMEHJIOBAHHOM TMperojiaBaTeIeM U MPeayCMOTpEeHHOM yueOHOM mporpammoi. Crenyer
MOJrOTOBUTH TE3UCHI JUISI BHICTYIUICHHH 110 BCEM Y4eOHBIM BOIIPOCAM, BHIHOCHUMBIM Ha CEMUHAD.

ITockoiabKy akTMBHOCTH OOYYaroIIErocss Ha CEMUHAPCKUX 3aHATHUSAX SIBISETCSA MPEIMETOM
KOHTPOJIA €ro npoOABMIKCHUA B OCBOCHHUH KypcCa, INOATOTOBKA K CCMHUHAPCKUM 3aHATHAM Tpe6yeT
OTBETCTBEHHOTO oTHouleHud. Ha HHTCPAKTUBHBIX 3aHATUAX CTYACHTBI OJOJDKHBI IIPOSABJIATH
AKTUBHOCTD.

MeToauvecKkue yKa3aHus 1 00yYAKIIMXCH 10 OPraHU3aAMUuM CAaMOCTOATEIbHOM
padoThI.

CamocTtosiTenbHass pabora oOydaroluxcs HalpaBlieHa Ha CaMOCTOSITENIbHOE H3Yy4eHHe
OTACTBHON TeMbl Y4eOHOW aucHUIUIMHBL. CaMocCTOosATeNbHAs padoTa SBISETCS 00A3aTeIbHOM IS
Ka)X/I0ro o0ydJaromierocs, ee o0beM 1o ompeneisercs ydeOHbIM miaHoM. [Ipu camocTosTenpbHON
paboTe CTYIeHT B3aMMOJICHCTBYET C PEKOMEHIOBAHHBIMU MaTEepHaIaMH MTPU YYaCTHH MPEIOIaBaTENs
B BHJE KOHCYIbTAllUM. IJIEKTPOHHO-OMONMOTEUHOW cucTeMa (JIEKTpOHHAs OuOIMOTEKaA)
YHUBEPCUTETA 00€CTIEUNBAET BO3MOXXHOCTh MHIUBUIYAIBHOTO JTIOCTYIIA KAXI0T0 00y4YaroIIerocs u3
J000M TOYKH, B KOTOPOU UMEETCsI TOCTYI K ceTu MHTepHeT.

HpI/I HaJInynun 06y11a101111/1xcs1 M3 YucCiia JuIl ¢ OrpaHNMYCHHBIMU BO3MOXKHOCTAMHA 310POBbS,
oHM OynyT oOecrieueHbl NEYaTHBIMA M (WJIHM) SJEKTPOHHBIMH OOpa30BaTeIbHBIMH pECypcaMu B
dbopmax, aanTHPOBAHHBIX K OTPAHUYEHUSM UX 30POBBSI.

MCTOHI/I‘ICCKI/IC PEKOMEHAAIUH 110 COCTABJICHHUIO npe3eHTaun171.

[Ipesentamusi (OT aHIIMHCKOTO CJIOBa - TIPEACTABICHHE) — 3TO HA0Op IBETHBIX
KapTUHOKCJIAWJ0B Ha ONPEICICHHYIO TEMY, KOTOPbI XpaHUTCA B Qaiiyie crenuansHoro gopmara ¢
pacmpenuem PP. Tepmun «ipe3eHTanus» (MHOTA TOBOPSAT «CIalI-(QUIbM») CBSI3bIBAIOT, MIPEKIE
BCEro, ¢ MH(OPMALMOHHBIMU U PEKJIAMHBIMH (PYHKIUSMU KapTHHOK, KOTOpPbIE pacCUMTaHbl Ha
OTIpeJIeJIEHHYIO KaTeroOpuIo 3puTesieil (oiap3oBaresei).

MynbTUMeniiHas KOMITBIOTEPHAsI IPE3EHTALUS — ITO:

+ JMHAaMHUYECKUU CHHTE3 TEKCTa, H300paKeHus, 3BYKa;

+ caMble COBpPEMEHHbIE IPOrPaMMHbIE TEXHOJIOTUHN HHTep(elica;

* HHTEPAKTUBHBIN KOHTAKT JOKJIAJA4MKa C IEMOHCTPALlMOHHBIM MaTe€pHaIoM;

+ MOOWJIBHOCTH M KOMIIAKTHOCTh HMH(OPMALIMOHHBIX HOCUTENeH U o00opynoBaHus; 0O
CIIOCOOHOCTh K OOHOBJIEHMIO, JONOJHEHUIO U ajanTaluu MHpopMmanuu; O HEBbICOKas
CTOMMOCTb.

[IpaBuna opopMiIeHHSI KOMIBIOTEPHBIX MTPE3CHTALUMN

OOume mpaBuia qu3aitHa

MHorue au3ailHephl YTBEPXKIAIOT, YTO 3aKOHOB M TMpaBWJ B Au3ailHE HET. ECTh COBETHI,
peKOMeH1aluM, mpuemMbl. Jlu3aifH, Kak BCSKHA BHJ TBOPUYECTBA, MCKYCCTBA, KaK BCAKUN CIIOCOO
OJTHMX JIFOZIeH 00IIAaThCsl C IPYTUMHU, KaK SI3bIK, KaK MBICIIb — 00OMAET JIto0ble MpaBUIIa U 3aKOHBI.

OnHako, MOKHO TIPUBECTH OIPE/IETICHHbIE pEKOMEHAAINN, KOTOPbIE CIeAyeT cOOI0arh, BO
BCSKOM Clly4ae, HaYMHAIOIIUM Au3aiiHepaM, /10 TeX MOop, MOKa OHU HE MOYYBCTBYIOT B ceOe cuily u
YBEPEHHOCTh COUUHATH COOCTBEHHBIE MPaBUJIa U PEKOMEHIalUH.

[IpaBuiia mpudroBoro opopmieHus:

« Hlpudte ¢ 3aceukaMu 4YUTAIOTCA Jierde, yeM rporecku (mpudtsl 0e3 3aceuek); O s

OCHOBHOTI'O TEKCTa HE PEKOMEH/IyeTCsl UCIIOJIb30BaTh MIPOIMKCHBIE OYKBHI.
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« HlpucdroBoii KOHTPACT MOXHO CO3/1aTh MOCPEACTBOM: pa3Mepa MIpUQTa, TOIIIHUHBI

mpudTa, HaYepTaHus, POPMBI, HAITPABJICHUS U I[BETA.

« IIpaBuia BEIOOpA IIBETOBOI raMMBI.

+ lIBeroBasi ramMmma JI0JIKHA COCTOATH HE OoJiee YeM U3 JIByX-TPEX LIBETOB.

+ CylecTByIOT HE coueTaeMble KOMOMHAIINH 1IBETOB.

« UepHbIii 11BET UMEET HETaTUBHBIN (MpauHbIN) MOATEKCT.

+ benplii TekcT Ha YepHOM (POHE UUTAETCS TUIOXO (MHBEPCHUS MJIOX0 YUTACTCH).

Pexomenanuu 1o au3aiiHy npe3eHTanuu

UroObl mpe3eHTanus XOpOIIO BOCIPHHHMANACh CIIyIIATeIsIMH M HE  BBI3bIBAJIA
OTPHIATENFHBIX 3MOIMHK (TIOCO3HATENIBHBIX MJIM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO COOIIONAThH
npasuiia ee 0hOpMIICHHUS.

[Ipe3eHramus mpeamonaraeT co4deTaHue WHQPOPMALUU PA3JIMYHBIX THUIOB: TEKCTa,
rpadu4ecKux M300paKeHUH, My3bIKaIbHBIX U 3BYKOBBIX 3(p(peKkToB, aHMMAauu U BUACOPPArMEHTOB.
[TosToMy HEOOXOAMMO YYHTHIBaTh CIEUU(PUKY KOMOMHHPOBaHUS (ParMEeHTOB HH(GOpPMAIHH
pa3nuuHbIX TUIIOB. Kpome Toro, opopmiieHue u JeMOHCTpalus KaX/a0ro U3 NepeuucaeHHbIX THUIIOB
MH(pOpMaAIMU TaKXKe IMONYUHSETCS ONPEIENICHHbIM IpaBwiaM. Tak, Hampumep, JUIsl TEKCTOBOM
uHpOpPMaIUN BakeH BBIOOp mpudra, s rpaduueckodl — SPKOCTh M HACHIIIEHHOCTH IIBETA, IS
HAWIy4llero UX COBMECTHOIO BOCHPHUSATHS HEOOXOAMMO ONTHMAJIbHOE B3aMMOPACIIOJIIOKEHUE Ha
clanze.

PaccmoTpum pekomeHaanuu mo o(GOpMIICHHIO W TMPEICTABICHUIO HA SKpPaHE MaTepHalioB
Pa3IM4HOIO BUJA.

Odopmienne TeKCTOBOK HH(POPMAITHH:

. pa3Mep mwpudra: 24-54 nyHkra (3arojaoBok), 18—36 nmyHKTOB (OOBIUHBII TEKCT);

. neer mpudra u nBer (GoHA MOHKHBI KOHTPACTHPOBATH (TEKCT IOIDKEH XOPOIIO
YUTAThCS), HO HE pPe3aTh I1a3a;

. TUN WpHQTA: JUIsI OCHOBHOTO TeKcTa IMajgkuil mpudt Oe3 3aceduek (Arial, Tahoma,
Verdana), a5t 3aroJ10BKa MOYKHO HCTIONIB30BATh JIEKOPATUBHBIN MIPH()T, €CIIM OH XOPOIIO YATAEM;

. KypCHUB, TOIYEpKUBAHHUE, KUPHBIA MIPUQPT, MPONUCHbIE OYKBBI PEKOMEHJIYETCs

HUCIIOJIB30BaTh TOJIBKO JJIsI CMBICJIOBOT'O BBIACIICHU S (bparMeHTa TEKCTA.
Odopmnenue rpadpuyeckoit nHGOpMaUU:

. pHUCYHKH, QoTorpaduu, 1uarpaMMbl IPU3BAHbI JONOJIHUTH TEKCTOBYIO HH(OPMALIUIO
WIN TIepesiaTh ee B 00Jiee HalIsJHOM BHJIE;

. JKeJaTebHO U30erath B MPE3EeHTAllM PUCYHKOB, HE HECYILIMX CMBICIOBOI HarpyskH,
€CJIM OHU HE ABJISAIOTCA YacThIO CTUIIEBOTO OPOPMIICHUS;

. IBET rpaduyecKkux M300pakeHUI He OJKEH PE3KO KOHTPACTUPOBATh C OOIIMM
CTHJIEBBIM O(hOpMIIEHUEM Cllaiifa;

. WJUTIOCTPAIIMM PEKOMEHIYETCsI COITPOBOXKIATh MOSICHUTEbHBIM TEKCTOM;

. eciu rpaduueckoe U300pakeHUe UCHOJb3yeTcs B KauecTBe ()OHA, TO TEKCT Ha ITOM

¢doHe ToKEeH OBITH XOPOILIO YUTAEM.
ConeprkaHne U pacHoNoXKeHne HHPOPMAMOHHBIX OJIOKOB Ha claiine:

. MH(OPMAITMOHHBIX OJIOKOB HE JIOJIKHO OBITH CIIMIIKOM MHOTO (3-6);

. PEKOMEHIYeMBIN pa3Mep OAHOTO WH(GOPMAIMOHHOTO OJ0Kka — He Oosee 1/2 pazmepa
clanna;

. JKeJaTeIbHO NMPUCYTCTBUE HA CTpaHHIIEe OJOKOB C pa3HOTUIIHOM HH(popManuei (TeKCT,
rpaduky, TuarpaMmsl, TaOIUIIbI, PUCYHKH ), JOTIOJIHSIONIEN APYT Ipyra;

. KJIFOUEBBIE CJIOBA B MHPOPMAITMOHHOM OJIOKE HEOOXOUMO BBIJICTTUTH;
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. UH(OPMAITMOHHBIE OJIOKH JIyUIlIe pacroiaraTh TOpU30HTAIBHO, CBI3aHHBIE 10 CMBICITY
0JIOKM — cJIeBa HaIPaBo;

. HanOosee BaXKHYI0 HHPOPMALIUIO CIIeTyeT TOMECTUTh B LICHTP ClIaiizia;

. JOTHKAa NpPeAbsABICHUS HH(POpMAIMKM Ha Claligax M B TPE3EHTALUU JIOJDKHA
COOTBETCTBOBATH JIOTUKE €€ N3JI0KEHHS.

[ToMuMO TIPaBUIIHOTO PACIIONIOKEHUSI TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 HMX
Coliep)KaHUM — TeKcTe. B HeM HHM B KoeM cilyyae He JOJDKHO COIEpXkKarhesi opdorpaduiecKux
omm6Ook. Taxke cieqyeT yduThIBaTh 00IIUe paBuiia 0(GOPMIICHHUS TEKCTa.

[Tocne co3manus mpe3eHTanuu u ee ohopMIIeHHS, HEOOXOAMMO OTPENETUPOBATh €€ MOKa3 U
CBOE BBICTYIUICHHUE, IPOBEPUTH, KaK OyJIeT BHIIVISIETh IPE3CHTALIMS B 11eJIOM (Ha SKpaHe KOMITbIOTEpa
WIN TIPOEKIIMOHHOM 3KpaHe), HACKOJIBKO CKOpPO M aJIeKBaTHO OHA BOCHIPUHUMAETCS U3 Pa3HBIX MECT
ayAMTOpPUH, TPU PA3HOM OCBELIECHHH, IIIyMOBOM COIPOBOXKIEHHH, B OOCTaHOBKE, MaKCHMAaJIbHO
NpUOIMKEHHOH K peabHBIM YCIIOBHSAM BBICTYIIJICHUSI.

7. @DoH/1 OLIEHOYHBIX CPEACTB

7.1  Metoabl KOHTPOJISI U OLIECHUBAHMS Pe3yJIbTATOB 00yUYeHUsl
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TTOKA3ATEJIb YPOBHS COOPMUPOBAHHOCTU KOMITETEHIIWM

NucTpymeHnTsl ynipaB/jieHusi OU3HeC-IIPoLeccamu

dI'OC BO 38.03.02 "Menemxxkment"

OIl «YnpaBnenue OU3HEC-IPOLIECCAMI

B npotiecce ocBoeHMs TaHHOM TUCIUIUIMHBI CTYIEHT (POPMUPYET U JEMOHCTPHUPYET CIEAYIOIINe
npogeccuoHaIbHbIE KOMIIETEHIIHN

KOMIIETEHIIMH Inanupyemeie Texnonorus ®opma Crenenu
€3yJdbTaThl A
NHAEKC | ®OPMYJI Kox U HAMMEHOBAHUE gﬁy{lemm o ¢opmupoBanusi | OLEHOYHOTO YpoBHECH
7 %k
HNPOBKA HHAUKATOpA JOCTHIKCHUSA HCIHILTHHE KOMIIETCHIIMH CpeacTBa 0CBOCHUS 5
KOMIIETCHIUH KOMIETCHIHH
K-2 Criocoben HIIK-2.1. 3HaeT MeTOAbI HPOEKTUPOBAHUS 3HaTh: 00 OCHOBHBIX | JIEKIHS, VYO, JC, sx3amen BazoBslit ypoBeHD
MIPOEKTUPOBATH U q)yHKHHOHaJILHO-pOHeBLIX MOHeHCﬁ; METOAbI TMPUHIHUIIAX CaMOCTOsTECIIbHAA - 3HaHHUC 6a30BI)IX
BHEPATH CTPYKTYPHOH I€KOMIIO3UIIMH KpOCC- (yHKIMOHUPOBAHUS pabora, ceMrHapcKue HHCTPYMEHTOB
KpoccyHKIIMOHATBHBIE | (PyHKIIMOHAIBHBIX MPOLECCOB OpTaHM3aLHK; 3aHATHA MeHeKMEHTA

MPOLECChI OpPraHU3aIHN

aJIMUHUCTPATUBHBIX PENIAMEHTOB; IIPHHIIAIIBI 1
METO/IbI H3MEPEHHUS U aHAIH3a MOKa3aTesel

3¢ GEKTUBHOCTH KPOCCHYHKIIMOHATBHBIX
MPOLIECCOB U AJIMUHUCTPATUBHBIX PENNIAMEHTOB;
MPHHIIUIBL B METOIBI TPAHCIISIIUHN Lieei
OpraHu3aliy B OKa3aTeln
KpOCCHYHKIIMOHAIBHBIX TTPOLECCOB U
aIMHHUCTPATHBHBIX PETIAMEHTOB; METOIBI 1

‘YMeTb: BBISABISATH
HOBBIE PHIHOYHBIE
BO3MOXKHOCTH U
OCYIIECTBUTh
(hopmupoBanue
HOBEIX OM3HEC-
Mozeneit; Biaamern:

HaBBIKAMH
NPHUEMBI ONITHMHU3AIUH MPOIIECCOB; TTPUHIIAITBI H

HCIIONb30BAHHS
npasuiia paboThl C JOKYMEHTAMH U C

- o OCHOBHBIX

HOPMATUBHOMETOJNYECKOM JTIOKYMEHTAIUEH;
CMENUATM3UPOBAHHOE POrPAMMHOE TIPUHLATOB
obecrieyeHure 1JIst yIpaBiIeHus MPOIEeCcCaMu; yHKUHOHMPOBAHHs
OCHOBBI OIIEPAIIHOHHOTO MEHE/PKMEHTA; OCHOBBI | OPTaHM3alMH.

9KOHOMMKH, y4eTa 3aTpaT U OLCHKU
3¢ PeKTHBHOCTH; TEOPHIO MPOIECCHOTO
YIpaBICHUs; IPUHLIUIBI HHTETPAUN
KOPHOPaTUBHBIX HH()OPMALIMOHHBIX CHCTEM;
OCHOBBI YIPaBJICHHUS NPOEKTaMK; IPUHIIUIIBL 1
METOIbI YIPaBICHUS U3MEHEHUSIMU; METOIbI
NPUHATHS YIPaBICHYECKUX PELICHUH.

[ToBbIIEHHBIN YPOBEHB
- YMEHHE U BIaJIeHUue
HaBBIKAMU OLEHKH

3G PEKTUBHOCTH
MIPUMEHEHHS
HWHCTPYMEHTOB
MEHEeDKMEHTa
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HIIK-2.2. YMeet arperuposars, 3HaThb:
CTPYKTYpHpPOBaTh 1 00001aTh HHHOPMAIIHIO; 00
pa3padarbIBaTh JOKAIbHbIC OCHOBH
BIX
HHCTPYM
CHTax
HOPMATHBHBIC aKThl B 00JaCTH yIPaBICHUS MEHEKMEHTa
Kpocc-(YHKIMOHATIBHBIMU TIPOLIECCAMH; OpraHH3aLHH;
HCIOJIb30BaTh CIEIUAIN3HPOBAHHOE v
IPOrpaMMHOE 00eCIeueHHE VISl yIPaBICHUS
HpOLIECCAMH; KOHTPOJIMPOBATh COOTBETCTBUE HpUMEHATE
pa3paboTaHHBIX JOKYMEHTOB HOPMaTHBHO- METO/IbI
METOJJUYECKOM TOKYMEHTAIUH; U3MEPATh paspaboTku

3¢ PEKTUBHOCT KPOCCHYHKIIMOHAIEHOTO
Iporecca WM aIMUHUCTPATHBHOTO PErNIAMEHTA,;
BBISIBIISITH TIOTEHIIMAJ OBBIILICHUS

3¢ dexkTHBHOCTH Kpocc-(hyHKINOHAIBHOTO
Iporecca WM aIMUHUCTPATHBHOTO PErNIAMEHTA,;
(dopmynHpoBaTs 1 000CHOBHIBATH MPEATIOKEHHS
10 TOBBIMIECHUIO 3()(EKTUBHOCTH KpOCc-
(YHKIMOHAIBHBIX MPOLIECCOB WIIN
aJIMHHUCTPATUBHBIX PENIaMEHTOB; OCYIIECTBISAT
KOMMYHHKAIIUH, IPOBOIUTH Pabouie COBELIaHNs,
HaXOJUTh KOHCEHCYC; OLIEHHBATh PECYPCHI,
HEOOXOIMMBbIE /ISl YCOBEPLICHCTBOBAHHS
KpOocc(yHKIHOHAIBHOTO TIpoLecca WK
aJIMHHUCTPAaTUBHOTO PErIaMeHTa; OLICHHBAaTh
PHCKH BEIOpaHHBIX pEIICHHH; pa3padaThBaTh
TpeOOBaHMs 10 MHTETPALIHU ¢ KOPHOPATHBHEIMU
UH(POPMAIIMOHHBIMHE CHCTEMaMH;
IMOATroTaBJIUBAThL U MMPOBOAUTHL NPE3CHTALINN,
pa3pabarbiBaTh U MPE3CHTOBATH MLIAHBI
MEpPOTPHUSTHH, OLIEHUBATh JJOCTIKEHUE
PE3yIBTaToB, pa3padarbiBaTh KOPPEKTHPYIOIIHE
MEpPOTPHUSTHS JUISl JOCTHKEHHUS TIJIaHOB;
PYKOBOAUTDL IIPOEKTAMU BHEAPEHUS I/I3MCHGHI/II‘/’H
IJIAaHUPOBATh U IPOBOAUTH UHCTPYKTAXK
[epcoHaa; OLEHHBATh (aKTHUECKYIO

3¢ (heKTHBHOCTb MPOEKTA BHEAPECHHS HIIH
YCOBEPIICHCTBOBAHHS.

HOBBIX BUIOB
MIPOIYKITHH;
Baaners:

HaBBIKaAMH

BBIABJIICHHSA HOBBIX

PBIHOYHBIX
BO3MOXKHOCTEH 1
(hopmupoBaHUs
HOBBIX OM3HEC-

MOJICTICH.
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HIIK-2.3. BnaseeT HaBbIKAMH

CHUCTEMaTH3alUH COOpaHHOM HHPOpPMALIUHU O
Kpocc-(yHKIIHOHAIEHOM TIPOIecce OpTraHu3aliy
WM aIMUHUCTPATHBHOM PEIIaMEeHTe
OpraHM3alNy; JOKYMEHTHPOBAHUS KPOCC-
(YHKIMOHAIEHOTO IIpoliecca OpraHu3aluy

WK pa3paboTKa aJMHHHCTPATUBHOTO PeIVIaMEHTa
OpraHu3alliy B COOTBETCTBUHU C TPEeOOBAHUAMU
HOPMAaTHBHO-METOJMYECKOIl JOKyMEHTALUH;
Pa3pabOTKH MCTIOIHIEMOTO Kpocc-
(YHKIMOHAIEHOTO TIpoliecca OpTraHu3aliy Wi
aJIMUHUCTPATUBHOTO peryIaMeHTa OpraHH3aIiH C
TIOMOILBIO CIEIMAIN3UPOBAHHOTO IIPOTPaMMHOTO
obecriedeHus1 JUTsl yIpaBIeHHs IIPOLiecCaMi;
Pa3pabOTKK KOHTPOJIBHBIX TOUEK, II03BOJISIONINX
OLICHHBATh CTETICHb BBITIOJIHEHHS PEIIAMEHTOB, U
METOJIOB U3MEPEHHUS MTOKa3aTeNel

3¢ GEKTUBHOCTH KpOcc-QyHKIHOHAIEHOTO
IpoIecca OPraHU3aLMK WM aAMHUHUCTPATUBHOTO
perIaMeHTa OpraHu3aly; pa3padoTKu
TIPEUTOKEHHH 110 TTOBBIMIECHHIO 3()(HEKTUBHOCTH
Kpocc-(yHKIHOHAIFHOTO TpoIiecca OpraHu3annum
WY aIMHHUCTPATUBHOTO periaMeHTa
opranuzanuu; oGopMIICHHS pe3ylIbTaToOB
pa3paboTKH Wiu 10paboTKU
KpocchyHKIMOHAIBHOTO TPOLecca OpraHU3aluu
WA aJIMUHHCTPATHBHOTO PeriaMeHTa
OpraHM3alvy; TUIAHUPOBAHUS BHEPEHUS KPOCC-
(YHKLMOHAIBEHOTO TIpOoIiecca OPraHU3aLy Wil
aJIMHUHUCTPAaTUBHOTO pervIlaMeHTa OpraHH3alin
WU €r0 YCOBEPILICHCTBOBAHNS; BHEJPEHUS
KpocchyHKIMOHAIBHOTO TIPOLiecca OpraHu3aluu
W aJIMHHUCTPATHBHOTO perilaMeHTa
OpraHu3alliy WK €r0 YCOBEPIICHCTBOBAHHS;
OIIeHKH 3 (HEKTUBHOCTH BHEIPEHUS
Kpocc(hYHKIIMOHATIBHOTO MpoLiecca OpraHu3alyu
WM aIMUHUCTPATUBHOI'O PErlIaMEHTa
OpraHM3alyy UK €r0 YCOBEPIICHCTBOBAHMS,
MHCTPYKTa)Ka MEPCOHAJIA 110 BHEAPEHHOMY WIIH
YCOBEPIICHCTBOBAHHOMY
KpocchyHKIMOHAIBHOMY MPOLIECCY OpraHu3alin
WIH aJIMUHHCTPATHBHOMY PEIJIaMEHTY
OpTaHM3aINI.

3HaTh: OCHOBHBIC
METO/IbI OLIEHKH

3 PEKTUBHOCTH
HCIIOTB30BaHUS
pecypcos
OpTaHM3aINY;
Ymern:
OCYIIECTBIATh
cbop, 00paboTKy u
aHanm3
nHpOpMAUH O
KOHKYPEHTHOH
cpene; Biaagernb:
HaBBIKAMU
HnpUMeHeHHs coopa,
00paboTKH U
aHanmsa
nHbopMauy o
KOHKYPEHTHOU
cpere.
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7.2 IlIkaja v KpUTEPUHU OLIEHUBAHUSA Pe3yJIbTATOB 00y4eHMsI

B mporecce ocBoeHus 00pa3oBaTeNbHONW HPOTPaMMbI KOMIIETCHIIMH, B TOM YHCIE HX
OT/CIbHBIE KOMIIOHEHTHI, (POPMUPYIOTCS MO3TAITHO B XO/I€ OCBOCHUS OOYYAIONIMMUCS AUCIUTUIAH
(Momyrneit), MPakTHK B COOTBETCTBHHM C YYEOHBIM IUIAHOM M KaJCHJAPHBIM TI'papuKOM y4eOHOTO

nporecca.

IToka3aresieM OLeHMBAHUS KOMIIETEHIMI Ha pa3IMYHbIX dTanax ux (OpMUPOBAHUS SBIIAETCS
JOCTH)KEHUE 00yUYarOIMMUCS IJIAHUPYEMBIX PE3YJIbTaTOB O0YUYEHHUS MO AUCHUILIUHE (MOAYIIIO).

IMK-2 Cnocooen

MPOCKTHPOBATDL

npoueccol oOpraHv3anuu.

HIIK-2.1. 3HaeT METOIBI NPOESKTHPOBAHKA (QYHKIIMOHATIBHO-PONEBBIX MOZAEIEH; METOABI CTPYKTYPHOH JEKOMIIO3UIHH
Kpocc(yHKIIMOHAIBHBIX MPOIIECCOB M aIMUHUCTPATUBHBIX PETTIAMEHTOB; MPUHIUIIBI U METOBI U3MEPEHHS U aHANIN3a MoKa3aTemeit
3¢ PeKTUBHOCTH KpOocc-(QDYHKIMOHATIBHBIX MPOIIECCOB U aIMUHUCTPATUBHBIX PEIIAMEHTOB; IPHHIIUITB U METOBI TPAHCIIALIMU LieNeH
OpTaHM3alUH B ITOKA3aTeNN KPOCC-QYHKIIMOHAIBHBIX ITPOIECCOB U aIMIUHUCTPAaTUBHEIX PENNIAMEHTOB; METOIBI U IIPHEMBI
ONITHMH3AIMH ITPOIIECCOB; MPUHIIUITHI M IIPaBIIIa paboTHI C JOKYMEHTaMH M C HOPMAaTHBHO-METOJHIECKOH JOKYyMEHTAIHeH;
CIeLUANIN3UPOBaHHOE IPOTPaMMHOE 00eCIIedeH e ISl YIPaBICHHs IIPOLECCaMU; OCHOBBI ONIEPALIMOHHOTO MEHEDKMEHTA; OCHOBBI
JKOHOMUKH, Y4eTa 3aTpar H OIeHKH 3P PEeKTHBHOCTH; TEOPHIO IPOIIECCHOTO YIIPABICHHUS; IIPHHINIIBI MHTETPAIIY KOPHOPAaTHBHEIX
MH()OPMAMOHHBIX CHCTEM; OCHOBBI YIPABICHHS IIPOSKTaMHU; IPUHIUIIBI X METOABI YIPABICHUS U3MEHEHUSMHE; METOIBI IPUHATHS
YIPaBIEHYECKUX pEIICHUI.

H BHEAPATH

Kpocc-pyHKIMOHAIbHbIE

Kpurepun onenuBanuns
IHoka3areib
2 3 4 5
3HATh: OO6y4aromuiics OGywatomuiics OO0yuaromuiics OoOyuaronuiics
06 OCHOBHBIX JACMOHCTPUPYET ,I[GI\?I,:HCT UpVeT JACMOHCTPHUPYET JACMOHCTPUPYET
MPUHITAITAX MOJIHOE OTCYTCTBHE HeHOJ‘IHBII; Py npoOesbl B 3HAHUAX c(hopMHIpOBaHHBIE
(OYHKIIMOHUPOBAHHS | 3HAHUH 00 OCHOBHBIX 00 OCHOBHBIX CHCTEeMAaTU4eCKUe
MpEe/ICTaBICHUS 00
OpraHu3aIiu MPUHIUITAX OCHOBHLIX MPUHIIATAX Mpe/ICTaBICHUS 00
(OYHKIIMOHUPOBAHUSI —— (YHKIIMOHUPOBaHKS | OCHOBHBIX
OpraHHU3aI|H. P OpraHu3aI|K, HO MPUHIATIAX
(YHKIIMOHUPOBaHUS
JTOITYCKAIOTCS (OYHKIIMOHUPOBAHUSI
OpraHu3alluy,
. HE3HAYUTEIIbHBIE OpraHu3aIy U
oOyyaronuiics
OIINOKH, CBOOOIHO ONEpUpyeT
HUCIIBITHIBACT
HETOYHOCTH, MPHOOPETEHHBIMU
3HAYUTCIIbHBIC
3aTpYIHEHHs IPU 3HAHUSIMH.
3aTpYyIHEHUsI PU
aHATUTHYECKUX
OTIEPUPOBAHHUU
11 155:0. 88
3HAHHUSAMH [IPU UX orepan
MePEeHOCE HA HOBbIE
CHUTYyaIHH.




yMeTh: VY obyuarorerocs
BBISIBIISITH HOBBIC IIOJIHOC OTCYTCTBUEC y o6yqa}0mero oo
PBIHOYHBIC YMEHHH BBISBIAT o
OBLIC DEIHOMHELC HECHCTEMATHIECKHH | v oGuwaomerocs
BO3MOXHOCTH U p XapaKTep yMeHHit
BO3MOKHOCTH U ONPEACIICHHBIC
OCyHmCCTBUTD BBISIBJISITH HOBBIE
T — po0ebl B yMEHUHN
bopmupoBaHue ocymec PBIHOYHBIC
dopMupoBare BEISIBIISITH HOBBIE VY obyuatorerocs
HOBBIX Om3HEcC- 5 ) BO3MOXHOCTH U PHIHOUHBIE chopMUpOBAHHOE
.. HOBEIX OM3HEC OCYILIECTBHTD
MOZEICH, i y BO3MOXXHOCTH H YMEHHE BBIABJIATH
MOACIICH. (dopMupoBaHue
5 OCYIICCTBUTD HOBBIC PBIHOYHBIE
HOBBIX OM3HEC-
Mozenei opmupoBanue BO3MOYKHOCTH U
I[OHyCKa.}OTCﬂ HOBBIX OHM3HEC- OCYIIECTBUTH
AL HbC MozeeH. YMeHUs dopmupoBanue
omnGKH OCBOCHBI, HO HOBBIX OU3HEC-
’ JIOTTYyCKAIOTCS o
TIPOSABNIAETCS MOZCICH.
p HEe3HAYUTENbHbIE CroG
HEI0CTaTOYHOCTh P BOOOJHO OTIEpUpYET
v &
YMEHHit, 10 sy NpUOOPETEHHBIMHU
5 HETOYHOCTH, R ——
HoKa3areneil, ™ >
3aTpyAHEHUS MIPH
0by1aromHiics NPUMEHSET UX B
AHATUTIHYECKUX CHTYAIHSIX
HCTIBITRIBACT ONCPALMSAX, IEPEHOCE | oo o
3HAYMUTENbHbIE yMEHHH HA HORBIE, CTORHOCTI
3aTpyAHEHUS MIPH ‘
HECTaHIapTHEHIC
OTIePUPOBAHHUH
CUTYaLlUH.
YMCHUSMH TIPH UX
TepeHoCce Ha HOBBIC
CUTYaIHH.
BJIAIETh: Y obyuarommerocs VY olyuaromerocs Y obGyuarorierocs
HaBBIKAMHU OTCYTCTBHUE HAaBBIKOB | Y 00yd4aromierocs B po6ebl yCIIeTTHOE 1
HCIIOJIB30BaHUS HCTIOJIE30BAHUS LIEJIOM YCIIEIIHOE, HO | NPUMEHEHHUS CHCTEMaTHIeCKOe
OCHOBHBIX OCHOBHBIX MTPUHITUIIOB | HECHCTEMATHIECKOE HaBBIKOB NpUMEHEeHne
NpUHLIUIIOB (YHKIMOHUPOBAHUS TNPUMCHCHUE HCIIOJIb30BAHUS HaBBIKOB
(GyHKIMOHHPOBAHU OpraHu3alu HaBBIKOB OCHOBHBIX HUCIIOJIb30BaHUA
ST OpTaHU3AIIH. HCIIOJIb30BAHMS TIPUHITUTIOB OCHOBHBIX
OCHOBHBIX (YHKIIMOHUPOBAHUS | IPUHIIMIIOB
MIPUHITUTIOB OpTaHU3aIHH. (YHKIIMOHUPOBAHUS
¢dbyukinonupoBanus | HaBBIKM OCBOCHBI, HO | OpraHU3alMH.
OpraHU3aIHH. JIOITYyCKAIOTCS CBo0ogHO
JHomyckaroTcst HE3HaYUTEIbHbIE IpUMEHSET
3HAYNUTENbHBIE OIKOKH, MTONTyYCHHBIC HABBIKA
OLINOKH, HETOYHOCTH, B CUTYallUAX
TIPOSIBIIICTCS 3aTpyJHEHHsS IPU HOBBIIICHHOM
HEIOCTaTOYHOCTh AHATUTHYECKUX CIIOKHOCTH.
BIIAJICHUS HABBIKAMH | OIEPaIUsX, IIEPEHOCE
0 Py YMEHUH Ha HOBEIE,
oKasarenei, HECTaHIapTHBIC
OOyuaromuiics CUTYaluH.
HCTIBITHIBACT
3HAYNTEILHBIE

3aTpyIHEHUs PU
MIPUMEHEHUH HABBIKOB
B HOBBIX CUTYaITHsX.
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IIK-2 Cnocooen

NMPOEKTHPOBATH "

MpPoIecChl OPraHU3aAHM.

HIIK-2.2. YMeeT arperupoBarhb, CTPYKTypHPOBaTh M 000011aTh HHPOPMAIHIO; pa3padaThIBaTh JIOKaIbHBIE HOPMATHBHEIEC aKThl B

BHEPATH

Kpocc-(pyHKIIMOHAJIbHbIE

obactu YIipaBJICHUsL KpOCC-(byHKIII/IOHaJ'H)HLIMI/I npoueccaMu; UCIOJIb30BATh CIICHUAJIM3UPOBAHHOC IIPOTPaAaMMHOE obecrieucHe JJIs

yrpaBJi€HU IIPpOoLeCcCaMu; KOHTPOJIMPOBATL COOTBETCTBUE paSpaﬁOTaHHBIX JOKYMCHTOB HOpMaTHBHO-MeTOZ[H‘{eCKOfI

JOKYMCHTAIIUU,; U3MEPATH 3(1)(1)CKTI/IBHOCTI; KpOCC-q)yHKIII/IOHaJ'[LHOFO nponecca Ui aAMUHUCTPATUBHOTO PEITIAaMEHTA; BbISIBIIATH

MOTCHIHAJI ITIOBBIIICHUSA 3(1)(1)6KTI/IBHOCTI/I KpOCC-q)yHKIII/IOHaJ'[LHOFO Ipouecca Ui aAMUHUCTPATUBHOTO PEITIaMEHTa,

Q)OpMyJ'H/IpOBaTL 1 000CHOBHIBATH NPEUIOKEHMS 110 TOBBIIIICHUIO 3(1)(1)CKTI/IBHOCTI/I KpOCC-(byHKLII/IOHa.HBHBIX TIIpO1ECCOB UIIN

aJIMUHUCTPATUBHBIX PENIaMEHTOB; OCYIIECTBIISITh KOMMYHHKAIIUH, IIPOBOIUTE pabodure COBEIaHNs, HAXOAUTh KOHCEHCYC;
OLIEHUBATh PECYPCHI, HEOOXOIUMBIE ATl yCOBEPIISHCTBOBAHUS KPOCC-(DYHKIIMOHATBHOTO MpoLecca WM aAMHHUCTPATUBHOTO
pETIaMeHTa; OIL[eHNBAaTh PHCKU BEIOPaHHBIX PElLIeHHH; pa3pabaTsiBaTh TPEOOBAHHS M0 MHTETPAIMU C KOPIIOPATHBHBIMU
nH()OPMAIMOHHBIMHI CHCTEMAaMH; OATOTaBIMBATh U IPOBOJUTH IIPE3EHTALUH; Pa3padaTeIBaTh U IPE3EHTOBATH ILIAHEI
MEPONPHUATHH, OLIEHUBATH JOCTIKEHHUE PE3YIbTaTOB, Pa3padaThiBaTh KOPPEKTHPYIOLINE MEPOIPHATHS A AOCTIDKEHHS IIIAHOB;
PYKOBOJHTH ITPOEKTAMHU BHEPEHUS N3MEHEHHH; MIITaHUPOBATh M MPOBOANTH HHCTPYKTAX IIEPCOHANIA; OLEHUBATh (DAKTUIECKYIO
3¢ (HEeKTHBHOCTH MPOCKTa BHEAPESHHS MM YCOBEPIICHCTBOBAHMSI.

Kpurepun ouneHuBanusi

IHoka3areib
2 3 4 5
3HATH: OO6yuaromuiics OO6yuaromuiics OObyuaromuiics
00 OCHOBHBIX JeMoHcTpupyeT | OOydaromuics JIEMOHCTPUPYET MPOOEINBI | 1eEMOHCTPUPYET
HHCTPYMEHTAX TIOJTHOE JIEMOHCTPHPYET B 3HAHUAX 00 chopMHpOBaHHBIC
MEHEHKMEHTA OTCYTCTBHE HETIOJTHBIC OCHOBHBIX HHCTPYMECHTAX | CUCTCMAaTHYCCKUE
OpraHU3aLHH; 3HaHUH 00 TpeACTaBICHUS 00 MEHEKMEHTa npeCcTaBiIeHus 00
OCHOBHBIX OCHOBHBIX OpraHu3aIuu, HO OCHOBHBIX
HHCTPYMEHTAX HHCTPYMEHTaX JIOITYCKAIOTCS HHCTPYMCHTAX
MeHEDKMEHTa MEHEHDKMEHTa HE3HAYUTEIIBHBIC MEHEKMEHTA
OpraHu3alvu; OpraHu3aliu, OIIMOKH, HETOYHOCTH, OpraHu3alyvi X,
o0yyaroiuiics 3aTpyAHEHUS IIPH CBOOOJJHO OTIEPHPYET
HCIIBITBIBACT AHAJIIUTUYCCKUX l'IpI/I06peT€HHLIMI/I
3HAYUTCIIbHBIC Oonepanmsx. 3HAHUSIMU.
3aTPYAHCHUS MPH
OMEePUPOBAHUY 3HAHUSIMH
MPY UX TIEPEHOCE Ha
HOBBIC CUTYAIIWH.
YMeETh: y V o6 VY obOyuaromerocs Y obyuarorerocs
MPUMEHSTD oOydJaromerocs YHAIOMIerocs - oTpezieIeHHbIe Tpo0esl | chOpMHUPOBAHHOE
METOJIBI MIOJTHOE HECHCTEMATHHCCIKHH B YMEHHH NIPUMECHSIThH YMEHHUE MPUMEHSTh
XapakTep yMEeHUi
pa3paboTku OTCYTCTBHE METOBI Pa3padOTKH METOJIBI pa3paboTKH
HOBBIX BHJIOB | YMEHHI TPHMEHATE MCTOIAI HOBBIX BHJIOB IPOAYKIUH. | HOBBIX BUIOB
NPOMYKLIHH; TMIPUMEHATH pa3pa6OTKH HOBBIX BUIOB ‘YMeHHUs 0CBOEHBI, HO NPOAYKLHNHU
’ METO/IbI TIpOAYKLUH. JOITYCKaIOTCs ’ CBoOoHO (;Hepp[pyeT
pa3paboTku Homyckarores HE3HAYUTEIbHEIC MpHOOPETEHHBIMHU
HOBBIX BUJIOB SHAHTEILHEIE OMHOKH, OIUOKH, HETOYHOCTH, YMEHUSIMU, TIPUMEHSET
TIPOIYKIIHU; NPOABICTCA 3aTPyIHEHUS TPH uX B cmya’umx
HeﬂOCT\,a TOTHOCTE AHAJIUTUYCCKUX IMOBBIILIEHHOMN
YMCHHH, 10 pARY oreparusx, epeHoce CITOKHOCTH
ToKasarenei, N :
Y S——— YMEHHUH Ha HOBBIE,
HCIIBITBIBACT HECTaHapTHBIC
3HAYUTEIIbHBIC CHTYariu.
3aTPyOHEHUS IPH
OMEePUPOBAHHH

YMEHMSIMHU NIPU UX
MEPEHOCE Ha HOBBIE
CUTyaluH.
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Baanerb v V oby4atorerocst B VY o0yuaromerocs
HABBIKAMH 00YJaIOLIeroCst | peoM yCIeuHoe, HO VY obyuaromerocs YCTEIHOE H
BEISBIICHHIS OTCYTCTBHE HeCHCTEMATHIECKOE poOesbl MPUMEHEHUSI CHCTEMaTH4eCcKoe
HOBBIX HABBIKOB NpUMeHeH e BhisiBIeH s | HABBIKOB BBIABIICHHS NIPUMEHEHHE HaBBIKOB
PBIHOYHBIX BBISIBIICHUS HOBBIX PHIHOYHBIX HOBBIX PHIHOTHEBIX BBIAB/ICHHS HOBBIX
. HOBBIX BO3MOKHOCTEH 1 BO3MOYKHOCTEN U PBIHOYIHBIX
BO3MOXKHOCTEH 1 o
BIHOYHBIX OPMUPOBAHHS HOBBIX (OPMHpPOBaHUS HOBBIX BO3MOKHOCTEH U
¢popmuposanus | P . (hopMHUPOBaHHS HOBBIX
o | Gusmec-momeneit OusHec-mozeneil.
HOBBIX OM3HecC- | BO3MOXKHOCTCH H : OuzHec-Mozenei
. JlomycKatoTest HaBbiku 0CBOCHBI, HO :
Mojenei. (hopmupoBaHus OIIVCKAOTC CB00O/IHO IPUMEHSIET
3HAYUTENIbHBIE OMIMOKY, | AOIYCKaoTCA
HOBBIX OH3HEC- S — HOJTYYCHHBIC HABBIKU B
Mozeeii MPOSIBIISIETCS CHTYyaIHsIX
HeJIOCTATOUHOCTS OLIMOKH, HETOYHOCTH, HOBBIIICHHOMN
BJIaJICHHS HaBbIKAMU 110 | SATPYAHCHMA IIPH - CIIOYKHOCTH.
psly ToKasaTeneii, aHATMUTUYECKUX
O6yuatomuiics orepanusx, mepeHoce
WCIIBITHIBAET YMCHHiI Ha HOBBIC,
3HAYUTECIbHbBIC HCCTaHIapTHBIC
3aTpyIHECHUS [IPU CHTYallHH.
MPUMEHEHUU HABBIKOB B
HOBBIX CUTYaI[HSsIX.
IK-2 Cnocoben NPOEKTUPOBAThH 1 BHEAPATH Kpocc-QyHKIIHOHAIbHbIE

nmpoueccol oOpraHvu3anuu.

UIIK-2.3. Brageer HaBbIKAMH CHCTEMaTH3alldd COOpaHHON wWHGOpPMAUH O Kpocc-(hYHKIMOHAILHOM MpoIecce
OpraHM3aIUK WK aIMUHICTPATUBHOM PErIAMCHTE OpPraHU3allii; TOKYMEHTHPOBaHUS KPocc-(QyHKIIMOHATIBHOTO MpoIiecca
OopraHu3alnuu HWJInu pa3pa60T1<a AIMUHUCTPATUBHOI'O PpCrjlaMCHTa oOpraHu3alliid B COOTBETCTBUU C Tpe6OBaHI/IHMI/I
HOPMaTHUBHO-METOIMYCCKON JOKYMEHTAITHH; Pa3pab0TKK UCTIOHAEMOI0 KpOCcC-(hyHKIIMOHATIBHOTO MPOIlecca OpraHu3aiiu
WIH aJJMUHUCTPATHBHOTO PETiIaMEeHTa OPTaHU3AINH C TOMOIIBI0 CHECIAATH3HPOBAHHOTO POTPAMMHOTO 00ECIICUCHUS IS
YIpaBJIeHHUS MPOIeCCaMu; pa3pabOTKH KOHTPOIBHBIX TOYEK, TIO3BOJISIONINX OIICHUBATH CTEIICHb BHIITOIHEHUS PETIIAMEHTOB,
U METONOB W3MEpEHHs ToKazaTened dS((EeKTHBHOCTH KpOcCC-(QYHKIIMOHATBFHOTO TIIpoIlecca OpTaHM3allid WA
aJIMUHUCTPATUBHOTO pPErIaMEHTa OpTaHW3allMd; Pa3padOTKU MPEIJIOKEHHH MO IMOBBIMICHUIO S(PQEKTHBHOCTH KPOCC-
(YHKIIMOHAIEHOTO TPOIIecca OPTaHM3aIHHI WITH aJMHHUCTPATHBHOTO PETJIaMEHTa OpTaHu3aliui; O(POPMIICHAS Pe3yIbTaTOB
pa3paboTKu WK JOPabOTKH KpocC-(QyHKIIMOHAIHHOTO IMPOIecca OpraHH3aldud WU aIMHHHCTPAaTHBHOTO pETIaMECHTA
OpraHu3anuu; IJIaHUPOBAaHUA BHCIAPCHUA KpOCC-(byHKHI/IOHaJ'II)HOI‘O mnmpoyuecca opraHvsalvv WJIW aJMUHUCTPATUBHOTO
periaMeHTa OpraHM3allii WK €r0 yCOBEPIICHCTBOBAHUS, BHEAPEHUS KPOCC-(OYHKIIMOHATIBHOTO MPOIEecca OpraHU3alIiu
WIKn aAMUHUCTPATUBHOTO PEMIAMEHTa OpraHu3alu UKW €ro YCOBEPUICHCTBOBAHUA, OLICHKU Bq)(l)eKTI/IBHOCTI/I BHCAPCHUS
KpocC-(QYHKIIMOHAILHOTO Tpollecca OpTaHM3allud WM aJIMUHUCTPATUBHOTO pErIaMEHTa OpraHW3allid WU  €ro
YCOBEPILIEHCTBOBAHUS; MHCTPYKTaXa IEePCOHAJIA [0 BHEJAPSHHOMY MJIM YCOBEPILIEHCTBOBAHHOMY KPOCC-(YHKIIMOHAIEHOMY
MIPOIIeCCY OPTaHU3alUuH WiIH AJMHHUCTPATHBHOMY PETIIAMEHTY OpTaHU3aIlHH.

Kpurepun onenuBanus
IToka3ares

b
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3HATh: O6yuatomuiics | OOyuatommiics O6yuaromumiics OGyuaromuiics
OCHOBHBIC JIMOHCTPUDYET | ACMOHCTPHPYCT HENOMHBIC | jolio oy e JIEMOHCTPUPYET
METOIBI OUEHKH | 11000 peACTaBICHUS 06 HpOBeITH B 3HAHHAX 06 c(hopMHUpOBaHHbIE
s pekTUBHOCTH CHCTEMAaTH4ECKUE
I/I((IJ)E)OJ'IL3OBaHI/IH OTCYTCTBHE OCHOBHBIX METONAX OLUCHKH | (cHOBHBIX METOAX 5
3HAHUNI 00 | sdpexruBHOCTH OLeHKH 5(PEKTUBHOCTH OpeaCTaBICHUSA O
pecypcoB OCHO OCHOBHBIX
HOBHBIX HCIOJIb30BaHUS  PECypCoOB HCTIONBb30BaHUS
OPTAHIBALIIL | MeTofax OUCHKN | oprapmsanmn, PeCypcoB OpraHH3aIuH, METOMAX OUCHKH
>bdexTuBHOCTH . 3¢ peKTUBHOCTH
0OYJaFOIIHUIICS UCTIBITHIBACT | HO AOIYCKAIOTCS
HCIIONb30BAHMS UCIIOIb30BaHUS
3HAYMUTEJIbHbBIC 3aTPYAHCHUSA HE3HAYUTCIIbHBIC PECYPCOB OpraHU3ALMN;
pecypcoB upu OIIEPUDPOBAHUU OIIHOKHU, HETOYHOCTH ’
P pHp ’ ’ CBOOOJTHO OTepupyeT
OopraHu3aliu; 3HAaHWSAMH MPU UX IEPEHOoCce | 3aTPYAHCHMS IIpU NPHOGPETEHHBIMH
Ha HOBBIC CUTYaIlHH. AHAJIUTHYICCKUX SHAHUSIMHU
onepanusx. ’
YMmern Y obyuaromiero Y ob6yuaromiero Y obyugaromero
OCYILECTBIATh | MOJIHOE ¥ oby4aroriero orpezieIeHHbIe TpoOebl | chOPMUPOBAHHOE
cbop, OTCYTCTBHE HECHCTEMaTHICCKIH B YMEHHUH OCYILECTBIIATL | YMEHHE OCYIIECTBIATD
00paboTKy 1 yMEHHI XapaKTep yMECHUH cbop, 00paboTKy 1 coop, 00paboTKy 1
aHaIH3 OCYLIECTBISITh OCYIIECTBIATE COOP, aHanu3 nHdopmanuu o aHaiu3 nHdopMaIu o
uH(popMaimu 0 | cGop, 06paborky | 00pabOTKy ¥ aHAIH3 KOHKYpPEHTHOH cpefe. KOHKYpPEHTHOM cpeie.
KOHKYPEHTHO ¥ | W aHAIHU3 uHpOpMALHK O ‘YMeHHs 0CBOCHBI, HO CB06OIHO OnIEpUpYET
cpeze; HHPOPMAITHH O KOHKYPEHTHOU CPpEIC. JIOIYCKaoTCs npUOOPETCHHBIMHU
KOHKYPEHTHOM Homyckarorest HC3HAYUTCIbHBIC YMEHUSAMHU, IPUMEHSET
cpexe; 3HAUUTENbHBIE OIINOKH, ONIMOKH, HETOYHOCTH, WX B CHTYAIHAX
IpOABIACTCA 3aTpyAHCHUA IIPU TIOBBIIIICHHOM
HEJI0CTaTOYHOCTh YMEHHH, AHATATHIE CKIX CITOMKHOCTIL

10 psiAy MoKa3arenen,
0OYYAaFOIIHIACS UCTIBITHIBACT
3HAYUTENILHBIE 3aTPYIHEHHS
MIPU OTIEPUPOBAHUH
YMEHHUSMH IIPU UX MIEPEHOCE
Ha HOBBIE CHTYAIlHH.

oInepanusax, IepeHoce
YMEHMI Ha HOBBIE,
HECTaHJapTHBIE
CUTyaluu.

Baagers
HaBBIKAMHU
MIPUMEHEHUS
cbopa,
00paboTKU U
aHaIM3a
HHPOPMAITTI
0
KOHKYPEHTHOMH
cpene

V obyuaroriero
OTCYTCTBHUE
HaBbIKOB
MPUMEHECHHUS
coopa,
00paboTKu 1
aHajIM3a
HHQOPMAITIH O
KOHKYPEHTHON
cpezne.

VY obyugarormiero B meioM
yCIelHoe, HO
HECHCTEMaTHUUECKOE
MIPUMEHECHHE HaBBIKOB
IpUMEHEeHHs cOopa,
00paboTku u aHanmu3a
HHPOPMAITUH O
KOHKYpPEHTHOI cpefe.
Jonyckatorcst 3HaUUTENbHbIE
OIINOKH, IPOSBIACTCS
HEIOCTaTOYHOCTP BIaICHUS
HaBBIKAMH I10 PALY
ToKa3aresen,
OOy4aromuiicst UCTIHITHIBAET
SHAYUTCJIbHBIC 3aTPYAHCHUA
Ipu MpUMEHCHU N HAaBLIKOB B
HOBBIX CUTYaIUAX.

VY o6yuaroiero npooesbt
MPUMEHEHHUS] HABBIKOB
pUMeHeHus coopa,
00paboTKH U aHATH3a
HHPOPMAITHH O
KOHKYPEHTHOM cpefe.
HaBbIkn 0cBOEHEI, HO
JIOITYCKarOTCsI
HE3HAYNTEIbHBIE
OIIMOKHU, HETOYHOCTH,
3aTpyIHEHHs PU
aHAJIMTUYECKUX
oreparmsx, repeHoce
YMEHUI Ha HOBBIE,
HeCTaHJIapTHbIC
CHUTYalHH.

VY obyuaroriero
yCIeHOe U
CHCTeMaTH4ecKoe
NPUMEHEHHE HaBBIKOB
npUMeHeHHs cOopa,
00paboTKH U aHAIIN3a
HHPOPMALIIH O
KOHKYPEHTHOM cpejie.
CBOOOZIHO IIPUMEHSET
MOJIy4YSHHbIE HABBIKHU B
CHUTYalMsIX HOBBIIICHHOH
CIIO>)KHOCTH.

(DOPM(I npomeofcymouuoﬁ ammecmauuu. IK3adMeN.
Hrorosas arrecramus 06yqalomnxcs{ B (I)OpMC 9K3aMCHa IMPOBOAUTCA 110 PE3yJibTaTaM

BBITIOJIHEHHUSI BCEX BUJOB Y4E€OHOH pabOTHI, MPEJYCMOTPEHHBIX YYEOHBIM IJIAHOM MO JIAaHHOH
JUCLUIUINHE (MOIYIIO), IPU ATOM YUUTBIBAKOTCS PE3YIBTAThl TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH B
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TeueHrne cemecrpa. OIEHKA CTEMEHH IOCTIKEHHUS OOydYalONIMMUCS TUTAHUPYEMBIX PE3yJIBTaTOB
o0y4eHUs MO0 JUCHUIUIMHE (MOIYII0) TPOBOJUTCS TMPENOAaBaTeIeM, BEIYIIUM 3aHSATHUS I10
JUCUHUIITMHE (MOAYJII0) METOJIOM IKCIIEPTHOM O1eHKHU. [1o uToram nmpomMexyTouyHO# aTrTecTaluu Mo
JUCUUIITMHE (MOAYIIIO) BBICTABIISCTCS OLEHKA: «OTIMYHOY, «XOPOIIO0», «YIAOBIECTBOPUTEILHOY» WU
«HEYIIOBJIETBOPUTEIBHO.

K npoMmexyTrouHoil arrecTaud JIOMYCKAKOTCS TOJBKO  CTYAEHTBI, BBIIOJHUBIINE
CaMOCTOSITENIEHYIO pa0OTy B BUJEC HAYYHOTO OTYETA, aKTMBHO YYAaCTBYIOLIUE B JCIIOBOWM UTPE IO
muciurinae «HCTpYMEHTBI yIIpaBIeHHs] OU3HEC-TIPOIIECCaMm».

IIIxana oueHUBaHUSA Onuncanmne

Beimmonnena camocrosiTenbHas padoTa, NPOMICHBI TECTOBBIC 3aJaHUs,
AKTUBHOC Y4YaCTHC B I[GHOBOfI HUIrpe, BBINIOJIHCHUE OPYIrUuX BHUIOB pa60T,
mpeaAyCMOTPCHHBIX y‘IC6HBIM IIJTaHOM. CTYIIGHT ACMOHCTPUPYET COOTBETCTBUC
3HaHWW, yMEHWH, HABHIKOB TIPUBEACHHBIE B TAOIMIIAX TIOKa3aTelel, OIepupyeT
nproOpPETEHHBIMU 3HAHUSIMM, YMCHHUSIMH, HaBbIKAMH, MPHUMEHIET HX B
CUTyallusiX TOBBIIICHHOW cloKHOCTU. [Ipu 3TOM MOryT OBITH JOMYIICHBI
HE3HAYUTEJIbHBIE OLIMOKM, HETOYHOCTH, 3aTPyAHEHHS IpPH aHAIUTHYECKUX
ornepauusix, IepeHoce 3HaHUK 1 YMEHUH Ha HOBBIC, HECTAHAAPTHBIE CUTYALH.

OTan4HO

Brimonnena camoctosTenbHas paboTa, MPOWIEHBI TECTOBBIC 3a/JaHUS,
AaKTUBHOE y4yacTUE B JEJIOBOH HWIpE, BBIOJHEHHWE APYIMX BUAOB paloT,
NPEAYCMOTPEHHBIX y4eOHBIM MIaHoM. CTyIEHT AEMOHCTPUPYET HEIOJHOE,
MIPaBUJILHOE COOTBETCTBHUE 3HAHUH, YMEHUI, HABBIKOB MTPUBEICHHBIM B

Xopo1o

TabIUIaxX MoKa3aTee, JJMOO eCIH MPH STOM OBLIH TOMYIICHHI 2-3
HECYIIECTBCHHBIC OIINOKH.

Brmmonnena caMocTosiTenpHas paboTa, MPOMAECHBI TECTOBBIE 3aJaHMUS,
yd4acTHe B I€JIOBOI UTpe, BBITIOIHEHNE IPYTHUX BUIOB paboT, MPeTyCMOTPEHHBIX
VIOBIETBOPUTEIBHO yueOHbIM m1aHoM. CTyIEeHT AEMOHCTPUPYET COOTBETCTBHE 3HAHUM, B KOTOPOM
OCBEIlleHAa OCHOBHAasA, HaumOojee BaKHAS dYacTb MaTrepuajia, HO TPH 3ITOM
JIOITyIIIeHa O/IHA 3HAYMTENIbHAS OIMOKA MIIK HETOYHOCTb.

Brimonnena camocTosTenpHas paboTa B BUIe HAYYHOTO OTYETa, HE B TIOTHOM
Mepe ydacTHe B aylIWTOPHOW paboTe, MPeAyCMOTPEHHOH YYeOHBIM ILIAHOM.
CTyneHT JeMOHCTPHUPYET HEMOIHOE COOTBETCTBUE 3HAHWM, YMEHUI, HaBBIKOB
HeynosnerBopurenbHO | IpUBEICHHBIM B TaOIMIaX MMOKa3aTesneH, JOMyCKalOTCs 3HaYUTEIbHbIE OLIHOKY,
MIPOSBIIAETCA OTCYTCTBHE 3HAHWM, YMEHHMM, HABBIKOB IIO psAJly IOKas3areleH,
CTYIEHT MWCIBITHIBACT 3HAYUTEIbHBIE 3aTPYAHEHUS IIPH OIEPUPOBAHUU
3HAHUAMU U YMEHUSMU.

7.3. OnleHO4YHBbIE CPeICTBA MO JUCHUIJINHE

«MHCTpYMEHTHI yIIpaBJieHHsl OU3HeC-TPOLeCCaAMM»
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HauMmenoBanue [IpencraBnenue
Ne OLICHOYHOTO Kparkas xapakTepucTHKa OLlEHOYHOTO OLICHOYHOTO
oC cpencraa cpencTBa cpenctea B DOC

CpeI[CTBO KOHTPOJIsI, OPraHUu30BaHHOEC KaK
cricnuajabHas 6ecena neaaroru4ycCKoro

YCTHBIH 0npoc pPabOTHHUKA C OOYJArOIIMMCS HA TEMBI, Bomnpocsl o
1 cobeceoBaHUE,  [CBS3aHHBIC C U3Y4aeMOM AUCIUILTUHON, U TeMam/paszenam
(YO) [pacCYMTaHHOE Ha BhIACHEHHE 00beMa 3HAHUM | AUCLMILIUHBI

00Yy4aroIIerocs Mo ONPEICIICHHOMY pa3/ieiy,
TeMe, po0IeMe | T.II.

[Iponykt CaMOCTOATENIbHOMN paboThI
CTy/IEeHTa, MPEACTABISAIOMUNA COO0H
Hoxman, MyOIMYHOE  BBICTYIUICHHUE T10
TembI TOKIa/I0B,
2 coo01eHue [PEACTABIICHUIO ITOJYYEHHBIX PE3YJIBTATOB -
(1C) pelIeHus onpeaeeHHONW yueOHO-
MPAKTHYECKOM, yaeOHO-NCCIIeIOBATEIHCKON
WM HAyYHOU TE€MBbI
HToroBas (hopMa OlleHKH 3HaHMIA. B BBICTIIIX B
OMPOCHI K
4 DK3aMeH YueOHBIX 3aBEIACHUSIX IPOBOSATCS BO BpeMs P
PK3aMEHY

YK3aMEHAI[MOHHBIX CECCHIA.

7.3.1. Tekymuii KOHTPOJIb

IlepeyeHb BONPOCOB K YCTHOMY ONPOCY / co0ece10BAHUIO 110
aucuuIuIuHe « MHCTpYMeHTHI yrpaBjieHusi OU3Hec-MpoLeccaMmm»

(popmupoBanne komnerenuun IK-2)

CuTyallHOHHBIN MTOAXO/ B YIIPABJICHUMU.

CHCTEMHBIN TOAXO B YIIPABICHUU.

Buapl mimaHupoBaHus, CyTh CTPATErHYECKOTO IIJIAHUPOBAHUS
[Tonarne muccun. CymHOCTh U HA3HAYEHUE

[enu u 3agaun opranu3zannu. «peBo uene»

o ko

BHemnss cpefa opranu3anuu: XapakTeprucTUKa, BIUSHUE.
7. AHamu3 BHEIIHEW cpenpl OpraHu3anuu: (aKTopbl KOCBEHHOIO
BozzeiictBus (PEST-ananuz)
8. Amnanu3 BHemHeH cpenbpl opraHuzanuu: (HakTopbl  IPSIMOTO
BO3JIEUCTBHUSA
(KOHKYpEHTHBIN aHaIU3)
9. Amnanu3 BHYTpEHHEW cpeJibl OpraHU3aluu.
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10. BeisiBneHHE CHIBHBIX W CJIa0BIX CTOPOH OpPTaHU3AIWMH, YTPO3 U
Bo3MoxkHOCTEM (SWOT-ananu3, SNW-ananu3)

11. Crpareruueckoe MO3UIUOHUPOBAHUE KOMIIAHUU OTHOCHUTEIHHO
KU3HEHHBIX LUKIOB ToBapa (Marpuua Aptyp Jlurmi). CunbHble U ciialble
CTOPOHBI MaTpuilbl ApTyp JIUTTI.

12. Crparernyeckoe TMO3UIMOHUPOBAHNE KOMIIAHUHA OTHOCHUTEIBHO
KU3HEHHBIX ILMKJIOB oOTpaciei (marpuna Xodepa-lllennena). CuiibHble H
cmabbie cToponbl MaTpuilbl Xodepa-Illenaena.

13. Crpareruyeckuii aHajdM3 TMEPCHEKTUB PHIHOYHOM  MMO3ULIUU
KOMIIaHUU nocpenctsoM Marpuubl bKI.

14. Crparernyeckuii aHaiau3 TMEPCHEKTHB PBIHOYHOM  IMO3WULIHU
KOMIIaHHUH NOcpencTBoM Marpun Mak-Kuncwu.

15. TloprdenbHas wmarpuila HaNpaBICHHOW TMOJUTUKH KOMITAHUHU
«Illemm» u ee OCHOBHBIE CTPATETUYECKUE ATBTEPHATUBBI.

16. KopmnoparuBHblie (60a30BbI€) CTpATETUU KOMITAHUH.

17. KoHkypeHTHbIE (1€JI0BbIE) CTPATETUN OPTaHU3ALINN.

18. PoneBbie (MHHOBAIIMOHHO-TIOBEICHYECKHE) CTPATETUH KOMITAaHUH.

19. TIlpousBoacTBeHHbIE QYHKIIMOHAIbHBIE CTPATETNHA KOMIIAHUU.

20. Poub u pyHKIIMM perieHui B Ipoliecce YIpaBiIeHUs.

21. Tumnonorus v KIacCU(PHUKAIUS YIIPABICHYSCKUX PEIICHUN.

22. CuTyallMOHHBIE W TIOBEACHYECKHE (DAaKTOpPbI, BIUSIIOUIME Ha
pa3palboTKy yNnpaBlICHUECKUX PELICHUI.

23. HudopmarmonHoe obOecrieueHre penieHud W UH(OpMaIMoHHAS
0€30I1aCHOCTb.

24. HWudopmarnmoHHas MOAEPKKA PEIICHUN TUPEKTOPA.

25. Buusaue Tpamunmii ¥ cnenu@UKU TPEANnpusTHsS Ha pa3padoTKy
YIPaBICHUYECKOTO PEIICHHUS.

26. Pomp demomedeckoro ¢akropa B Iporecce  pa3pabOTKH
YIPaBICHYECKOTO PEIICHHUSI.

27. Puck kak  Hem30exHBIH  (QakTOp  MPEANPUHUMATEIHCKOM
JesITeIbHOCTH

28. Puck xak BepOsSTHOCTHAsI KaTErOpHsI

29. CymHOCTh PUCKA U €70 OCHOBHBIE YEePThI

30. [IpoTHBOpPEUYUBOCTH PUCKA U €€ MPOSBIICHUE

31. AJnBTEepHATUBHOCTb PUCKA U €€ CYIUIHOCTh

32. HeonpeneneHHOCTh Kak crienuduyeckas yepra pucka

33. OCHOBHbBIE UCTOYHUKHU YTPO3 U UX KJIACCU(PUKALIUS

34. OObexkTuBHbIE (AKTOPHI PUCK a U X KJIaccupuKanus

35. CyObeKTHBHBIE (PaKTOPhI pUCKa U UX KJacCUdUKaIU
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36. Ilonsarue, Buabl u cdepa NPUMEHEHHS SKCIEPTHHIX METOAOB
MOJTyYeHUs ¥ OLEHKHU MapKETUHIOBOI MH(OPMALINU.

37. ®okyc-rpynma Kak HHCTPYMEHT cOopa MepBUYHBIX TAaHHBIX.

38. IlpoekunoHHBIE METOABI COOpA MEPBUUYHBIX JAHHBIX.

39. HabGmronenue kak MHCTPYMEHT cOOpa MEpBUYHBIX TAHHBIX.

40. I'myOuMHHOE MHTEPBBIO KaK HHCTPYMEHT cOOpa MEPBUYHBIX TaHHBIX.

41. Metonsl onpoca.

42. Tlopsamok u npaBuia pa3pabOTKU aHKET.

43. Amnxkera. [Ipoekt ankersl. PazpaboTka aHKEeTH U €€ TECTUPOBAHUE.
Bapuantsl (opMyTHpOBKH BOMPOCOB.

44. AnkKeTUpOBaHUE KaK MHCTPYMEHT cOOpa MEPBUYHBIX TaHHBIX.

45. W3mepenue u mkaaupoBaHue. OCHOBHBIE TUIIBI IIKAJL.

46. OcHOBHBIC MOJICIIM OPTAHU3AIIMOHHBIX CTPYKTYD.

47. OOmas MoJIeNb UEPAPXUU YIIPABICHUS.

48. TlocTaHOBKa 3a/1a4l CTUMYITHPOBAHHMS.

49. OcobeHHoCTH MOJICJIMPOBAHUS 0a30BbIX MEXaHU3MOB
CTUMYJIMPOBAHUS.

50. OcoOeHHOCTH MOAECTUPOBAHUS MEXAaHHU3MOB CTUMYIHPOBAHHS B
MHOTO3JIEMEHTHBIX CUCTEMAX.

51. Knaccudukamuss  3amad  yOpaBI€HHUS  OpPraHU3AL[MOHHBIMU
CUCTEMAaMHU.

52. lloscHuTe CBSA3b NOHSTHHA CHCTEMbI, MOZENHU, LEIH, KPUTEPHS,
OTpaHUYEHUH, ONTUMAJILHOTO PEIICHUS.

53. OcoleHHOCTH BBIOOpA PEUICHH B YCIOBHIX HEOMPEACIEHHOCTH Ha
KOHKPETHBIX IpUMEpax.

54. Oobnacts npumenenus dopcaiira (SCOPE).

55. BsrIpabotka npemsiokeHuid 1o yuactHukam dopcaiT-rcciiejoBaHusl.

56. HudopmarmonHoe odecneuenne DopcaT-nuccie10BaHms.

57. OpranuzanuonHoe obecrneuenue dopcaiita.

58. Bo3moxHbie ponn B opranuzaruu dopcaiita.

59. llenu mpumeHeHnuss u uHCTpyMeHTapuii [enpdu-ompoca B
dopcanTiporpamMmax

60. HeoOXoauMMOCTh OCYHIECTBICHUS HCCIEAOBAHUNA KYJIBTYPHBIX H
COLIMAJIbHBIX aCTEKTOB MeTooM Jlenbhu

Kpurepuu ouieHKH yCTHOIO onpoca (codeceaoBaHms)

OneHKka «OTJIIMYHOY» BBICTABISIETCS CTYIEHTY, €CIU CTYAEHT OPUEHTHPYETCS B
TEOPETUYECKOM Marepuaye; WMEET MpPEeCTaBIeHUEe 00 OCHOBHBIX TOJAXONax K
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M3JIaraéMOMY MAaTepually; 3HAET OIPEACIICHUS OCHOBHBIX TEOPETUYECKUX ITOHATHU
W3JIaraéMOW TEMBI, yMEET IIPUMEHSTb TEOPETUYECKUE CBEACHUA [UI aHain3a
IIPAKTUYECKOT0 MaTepHalla, B OCHOBHOM JE€MOHCTPUPYET TI'OTOBHOCTH IIPUMEHSTH
TEOPETUUECKUE 3HAHUSA B MPAKTHUUECKOM AESITEIbHOCTH M OCBOCHHE OOJIbIIMHCTBA
nokaszaresneil poOpMUPYEMbIX KOMITETEHITUH.

OneHKa «XOpOILO» BBICTABISIETCA CTYIEHTY, €CIU CTYAEHT OPUEHTUPYETCS B
TEOPETHYECKOM Marepuaye; MMEET MPEACTAaBICHUE 00 OCHOBHBIX MOAXOJaX K
U3JIaracMOMY MaTepuaty, HO 3aTpyAHSIETCSA B OTBETaX Ha HEKOTOPBIE BOIIPOCHI; 3HAET
OIIPEEIICHNS] OCHOBHBIX TEOPETUYECKUX MOHATHIA U3JIaraéMOM TEMBI, HO HE B ITIOJIHON
Mepe OTpakaeT CyTh paccMaTpuBacMol MpoOIeMbl, B OCHOBHOM yMEET IMPHUMEHSTH
TEOPETUYECKUE CBEICHMS JUIsl aHalM3a NPaKTUYECKOr0 Marepuana, B OCHOBHOM
JNEMOHCTPHUPYET TOTOBHOCTb IPUMEHATH TEOPETUUYECKHE 3HAHUS B IPAKTUYECKOU
JESTEIIbHOCTH U OCBOCHHE OOJIBIIIMHCTBA MTOKa3aTesiel (OpMUPYEMbIX KOMIIETEHLIUH.

OneHKa «yIOBJIETBOPUTENBHO» BBICTABISACTCS CTYIEHTY, €CJIM IIOKa3aHbI
HEJOCTAaTOYHBIE 3HAHUS TEOPETUYECKOTO MaTEpHUAId, OCHOBHBIX TOHATUN U3J1aracMou
TE€MbI, HE BCErJa C MPaBUIbHBIM M HEOOXOAMMBIM INPUMEHEHHEM CIIELHAJIbHBIX
TEPMHUHOB, IOHATUHN U KaTETOPUIi; aHaIN3 MPAKTUYECKOTO MaTeprana Oblil HEYETKUIA.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISIETCS B  CIIydasX, KOrna He
BBIIIOJIHEHBI YCIIOBHUS, IIO3BOJISIIOIIME BBICTABUTD OLIEHKY «YIOBJIECTBOPUTEIBLHO.

Tembl 10KIa10B/c000IIEHNH O JUcHUILINHE «MHCTPYMEHTHI yIIpaBJIeHUs
ousHec-npoueccamm» (popmupoBanue komnerenun I1K-2)

1. VYmopaBrnenwe  BpeMEHEM  COBpPEMEHHbIX  MeHemkepoB (Taiim-
MEHE/IPKMEHT)

2. OpranuzanuoHHbIe POPMBI YIIPABICHHSI.

3.  DOddexTuBHOCTH yrpaBIeHHUS.

4.  ®opmasibHOE U HE(YOPMAIBHOE YIIPABIICHHUE.

5. Ilpouecce auddepeHumanum ©W  UHTErpallUd B CHCTEME
MEHEKMEHTA.

6. JluBepcudukamnus IpoOU3BOACTBA U Pa3BUTHE MEHEIKMEHTA.

7. Crparerust ¥ TaKkTUKa MEHEPKMEHTA: COLMAIbHOE, SKOHOMUYECKOE
Y OpraHu3alMOHHOE Pa3BUTHE.

8.  CymHOCTB CTpaTEru4eCKOro YIPaBICHUS

9. CymHOCTh TAKTUYECKOTO YIIPABJICHHUSI.

10. CymHOCTh OnepaTuBHOTO YIPABICHUS

11. CrtumynupoBaHUE CIIPOCA U MPOJABUKEHUE TOBApPa HA PHIHKE.

12. Pa3paboTka BUJICHHS ¥ MUCCUH OpPTaHU3AINHT

13. Pa3paboTka cucTeMBbI CTpATErHICCKUX IeJICH

14. SMART — npunuun npu pa3paboTke Lenen

30



15.

MCTOI[OJ'IOFI/IH CHUCTCMHOI'O moaxoaa B CTPAaTCTUICCKOM

MEHEIKMEHTE
16. OcHOBHBIE KOHIICTIIIUY CTPATErMUECKOTO MEHEIKMEHTA
17. Opranusanus Kak OObEKT CTPATErM4eCKOro MEHEKMEHTA
18. BnemHue ¢pakTOphl CTPATETHIECKOTO MEHEHKMEHTA
19. Amnanu3 BHEUIHEH cpebl OpraHru3aluu
20. AHamu3 CHTyariii B OTPaCIH
21. CrpykTypa U XapaKTepUCTHKU BHYTPEHHEH Cpe/ibl OpraHu3aluu
22. Amnanu3 BHYTpPEHHEW CpeJibl OpraHU3aluu
23. Amnanu3 cpenbl KaKk UCXOAHBIN 3TAIl CTPATErMYECKOTO MEHEIXKMEHTA
24. CtpykTypa U XapaKTEpUCTHKHU BHEIIHEH CPEbl OpraHU3aIH
25. OCHOBHBIE pa3INyMs CTPATETUIECKOTO U ONEPATUBHOTO YIIPABICHUS
26. CoBpeMEHHbIE TEHICHIMHM HCHOJIb30BaHUS HH(DOPMALMOHHBIX

TEXHOJIOTHH B Tporiecce pa3padOoTKH YIPaBICHYECKOTO PEIICHHS.

217,

[Iporpammubie  cpencTBa  JJisl aBTOMATH3allUM  DJIEMEHTOB

TBOPYECKOM AEATEIBHOCTH.

28. Texnomnorus pa3paboTKu YIPaBIEHYECKUX PEIICHUN.

29. TlocTtpoeHue CTPYKTypbl TPOOJIEMHOTO TIOJNS W CTPYKTYPH3AIHS
IPUYKH.

30. [IpoGaemsl, BIUSAIONIME HA KAYECTBO YIIPABICHUECKUX PEIICHUH.

31. [emokpaTu3anus  TpOIECCOB  pa3pabOTKH  YIPaBICHUYECKUX
PELICHUMN.

32. Opranmzanus W 3PGEKTUBHOCTh HCIIOJIB30BAHUS  IKCIIEPTHBIX
OIICHOK.

33. HHTrennexTyanbHas ACSITSIBHOCTH IPH pa3paboTKe YIIPaBICHICCKUX
pELIEHNUH.

34. CoBpeMeHHbIE METOANKH pacueTa 3Q(HEeKTUBHOCTH yIIPaBIEHIECKUX
PELICHUMN.

35. OcobeHHOCTH pa3pabOTKH YHPABICHUYECKUX PEIICHUH B MaJbIX
PEINPUATHSIX.

36. Opranu3zaiys BbIIIOJHEHUS IPUHATHIX PEIICHUM.

37. Puck-mMeHeKMEHT U €r0 OCHOBHBIC IPUHITUIIBI

38. OcHOBHbIE IPaBUJIA PUCK-MEHEKMEHTA

39. HedopmanuzoBaHHBIE METOIbI MUHUMH3AIIMHA PUCKOB

40. CoBpemeHHBIC TPEOOBAHMS K YIIPABICHUIO PUCKAMHU

41. Haznauenuwe, cojep)kaHue, IeM W 3aJa4d MapKETUHTOBBIX
HCCIIEIOBAHU

42. MapketuHroBasi ”HpOpMaIMOHHAs CUCTEMA
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43. TlocmenoBarenbHOCT, ¥ OTalbl MPOBEACHHUS MApPKETUHTOBBIX
HCCIIENOBAHUN

44, Tunbsl MApKETUHTOBBIX UCCIECAOBAHUMN

45. Tlpomecc cOopa MapKETUHTOBOM MHGMOPMAITAN

46. MapkeTuHr 1o oueHke 3((HEeKTUBHOCTH UCIIOIb30BaHUS TOTEHIINATA
MIPEATNPUATHS

47. TlocTpoeHue KOHIENTYyaJIbHBIX MOJIENEH U UX (popmamu3amusi.

48. AnropuTMmu3zanus Mojelield CUCTEM U UX MAlIMHHAS peaTn3aliusl.

49. TlpuxmnagHeie MOAETH UH(DOPMALIMOHHOTO YIIPABICHUS.

50. TlocranoBKa 3a/1a4 ynpaBieHHs] B OPraHU3alMOHHBIX CUCTEMAX .

51. MogenupoBaHue MEXaHU3MOB  paclpeieieHus  pecypca B
OpPraHU3allMOHHBIX CHCTEMAX.

52. MonenupoBaHue MEXaHU3MOB BHYTPEHHHUX LIEH B OPraHU3allnOHHbBIX
CUCTEMAX.

53. MonenupoBaHue MEXaHHU3MOB 3KCIEPTU3bl B OPraHU3alMOHHBIX
CUCTEMaX.

54. ba3zoBas MoJenb TEOPUU KOHTPAKTOB.

55. MonenupoBaHue KOHKYPEHTHBIX MEXaHHU3MOB B OpPraHU3allMOHHBIX
cucTeMax

56. MonenupoBaHue MEXaHHU3MOB HH(POPMALMOHHOTO 0OOecredeHus

MIPOIIECCOB a OPTaHMU3AIUH.

57. MoaennpoBaHue CIOKHBIX CUCTEM.

58. I[InanupoBaHWE BBIYHUCIUTEIBHBIX YKCTICPUMEHTOB.

59. Crenapum kak MexaHu3M (OPMHUPOBAHKS ATANTUBHON CTpaTeTUN H
aJarTUBHOMN IIOJIUTHKHA

60. Otnuuue clieHaApPHOTO MOJAX0/a OT APYTUX MeToaoB dopcaiiTa

Kpurepun oueHku 1oxjiaga

No Kpurepuit | Ouenka
OTIL. X0p. YAOBIL. HEYJOBIL.
1 | Ctpykrypa | B noknane B noxmane OnHa u3 B noknane ne
JOKJIaja IIPUCYTCTBYIOT MPUCYTCTBYIOT TpU CMBICITIOBBIX MPOCIIEKUBAETCA
CMBICIIOBBIE CMBICJIOBBIE YaCTH, qJacTel B JOKJIAJe| HAIUUUe
YacTH, HecOaJaHCHPOBAaHHBIE | OTCYTCTBYET CMBICIIOBBIX
cOamaHCUPOBaHHBI| TI0 00bEMY qacten

e 1o o0bemMy
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2 | Conepxanu | Conepxkanue Conepxanue HE B Conepxxanue He | ComepkaHue HE
€ JIOKJIaJla | OTpa)aeT CyTh MIOJIHOM Mepe B [IOJIHOM MEpe | OTpaXkaeT CyTh
paccMmarpuBaeM OTPaXXaeT CyTh OTpaXkaeT CyTh paccmarpuBaeM
oif mpoOsieMbl U | paccMaTpuBaeMon paccMarpuBaeMo | Oif mpoOieMbl
OCHOBHBIEC poOIEMBbI UITH i Ipo0IeMbI U WUJIK OCHOBHEIE
MOJIy4CHHbBIC OCHOBHEBIC OCHOBHBIC MOJIy4CHHBIC
pe3yNbTaThl MOJy4YCHHbBIC MOJTy4YEHHbIE pe3ynbTarhl
pe3yJIbTaThl pe3yJbTaThl
3 | Bnagenue CryneHnt CryneHt BiajaeeT CryneHnt CryneHt He
MaTepualio | MOJHOCTHIO H3JIaracMbIM HEIOCTaTOYHO BIIaICET
M BIIajiceT MarepuaioM, CBOOOIHO H3J1aracMbIM
H3J1aracMbIM OPUEHTHUPYETCS B BIIaZICET MaTepualiom,
MaTrepuasom, npobieme, H3J1araéMbIM ci1abo
OPUEHTHUPYETCS B | 3aTPYIHSIETCS B MaTepuaiom, OpUEHTUPYETCS B
npo0ieme, OTBETaX Ha HEKOTOphIE| c1abo npoOieme
CBOOOJIHO BOIIPOCHI OPUECHTHUPYETCS
OTBEYAaCT Ha B Ipobeme
BOITPOCHI
4 | CootBerctB | M310KESHHBIN W3 noxeHHbIi B m3noxennom | M3moxkeHHBIN
He TeMe Marepuai Marepuall COACPKUT | Marepuaie Marepuai B
MTOJTHOCTBIO 3JIEMEHTHI, HE MIPUCYTCTBYET HE3HAYMTEIBLHO U
COOTBETCTBYET COOTBETCTBYIOIIIKE OoJbIIOe CTEICHU
3asgBJICHHON TeMe | TEME KOJIUYECTBO COOTBETCTBYET
2JIEMEHTOB, HE TEME
HMEIOIIUX

OTHOLICHHUC K
TEMEC

7.3.2 IIpoMeKyTOUHBI KOHTPOJIb

Bomnpocs! k 3k3amMeny no aucuuninie « AHCTPyMeHTHI ynpaBJieHUs

Ou3Hec-TIpoleccaMm)
®opmupoBanne komnerenuun IK-2

1.

MeHemkep: €ro MeCTo W pPOJib B OpraHW3aluu, OCOOSHHOCTH

yIpaBIE€HYECKOTO TPyAa.

2.

o 0k ow

7.

KOMMYHI/IKaHI/II/I B OpraHmn3alnu.

CamMoopranusanus 1 CaMOyIpaBiIcHUE

Konnenuuu I'. Munuobepra u . Aucodda

KoHuenuus cTparernueckux rpyI

CrpykTypa 1 0a30BbI€ MOJIESIA TEOPUHU CTPATETUH

XapakTepHuCcTHKa poIecca MPUHITUS YIIPABICHYECKOTO PEIICHUS:

oO11iecTBEHHAsI 00YCIIOBIEHHOCTb.

8.

IHouarue

peILICHUE.

«ynpaBieHUECKas
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9.  OcHoBHbIE Chepbl NPUHATHUS YIIPABICHYECKUX PEIICHUH.

10. HeomnpeneneHHOCTh: MOHSATUE U BUJIBI.

11. HeomnpeneneHHOCTh U PUCK.

12. TIpou3BOJACTBEHHBIE PUCKH, UX KJIaCCU(DUKAIUS U XapaKTEPUCTHUKA.

13. ®uHaHCOBBIC PUCKH, UX KJIACCUPUKAIIMS U XapaKTEPUCTHKA.

14. Kommepueckue pucku, X KiacCU(pUKAIMI U XapaKTEPUCTHKA.

15. Ilenu u 3aga4u UCCIIEIOBAaHUS PHIHKA.

16. IlenecooOpa3HOCTH MPOBEACHUSI MAPKETUHTOBBIX HCCIIECAOBAHUM 115
pa3BuTHs OM3HECA.

17. Dtanel uW MOCIENOBAaTEIBHOCTh MPOBEACHUS MAPKETHUHTOBBIX
HCCIIEOBAHUN.

18. MonaenupoBaHue Kak METOJ HAyYHOTO IMO3HAHUSI.

19. TlonsTHe mporecca, CUCTEMBI YIIPABICHHS, pecypca.

20. CuCTeMHBII U TTPOIECCHBINA MOAXO K YIPABICHUIO.

21. PaznoBugHocTn ®opcaiita. Kparkue xapakTepuCTHKH.

22. ®opcallT — Kak OCHOBA MCCJIEI0OBAHUSI IEPCIIEKTUB Pa3BUTHUS

23. ®opcallT — Kak OCHOBA MPUHSATHUS CTPATETUUYECKUX PEIICHUM

24. CpenctBa W (QOpMBI  HMHCTPYMEHTapus  yIPaBICHYECKOTO
MPOEKTUPOBAHU.

25. Crpykrypa mporiecca MPOCKTHPOBAHHS. JTalbl yMPaBICHUYECKOTO
MPOEKTUPOBAHU.

26. MeHemKkep: €ro MeCTO0 W poJib B OpTraHHU3aIlid, OCOOCHHOCTH
yIPaBIEHYECKOTO TPy/a.

27. KoMMyHHMKalM¥ B OpraHU3aIl1H.

28. CamoopraHusaiys 1 CaMOyIpaBJICHHE

29. Konnenmuu I. Munnoepra u . Aacodda

30. Konnenius cTpareruyeckux rpymi

31. Crpykrypa u 6a30BbIe MOECTH TEOPUH CTPATETHH

32. XapakTepucTHKa Mpoiiecca MPUHITHS YIPaBICHYECKOTO PEIICHHUS:

oO111ecTBEHHAsI 00YCIIOBIEHHOCTb.

33. Ilomsatne  «ympaBieHYEeCKass  MpoOJeMay»,  «yIpaBICHYECKOE
pelLIeHUEe».

34. OcHoBHbIE C(hephl MPUHATUS YIIPABICHUCCKUX PEIICHUH.

35. HeormnpeneneHHOCT: TOHATHE U BUABI.

36. HeompeneneHHOCTh U PUCK.

37. Ilpou3BoaCTBEHHBIE PUCKU, UX KIACCU(PUKALIMUS U XapaAKTEPUCTUKA.

38. ®uHaHCOBbIE PUCKH, UX KJIACCU(]DHUKAIUSA U XapaKTEPUCTHUKA.

39. Kommepueckue pucku, ux Kiaccuukanusi u XapakTepucTUKA.
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40. llenu u 3amaun UCCIEAOBAHUS PHIHKA.

41. llemecoobpa3HOCTh MPOBEACHUS MAPKETUHIOBBIX UCCIICIOBAHUMN TS
pa3BuTHs OM3HECA.

42. Dtanmbl W TOCIEAOBATEIBLHOCTh TMPOBEACHUS MapKETUHTOBBIX
HWCCIIEJOBAaHUM.

43. MonenupoBaHHe KaK METOJ] HAYYHOTO TTO3HAHUS.

44. TlousiTue mpouecca, CUCTEMBI YIIPABICHUS, pecypca.

45. CucTeMHBIHN U MPOIECCHBIN MOAXO0/ K YIPABICHUIO.

46. PasnoBugHocTu @opcaiita. KpaTkue xapaKTepuCTUKH.

47. ®dopcallT — Kak OCHOBA UCCIIEOBAHUSI IEPCIIEKTUB Pa3BUTHUS

48. ®dopcallT — Kak OCHOBA MPUHATUS CTPATETUUECKUX PEIICHUM

49. CpenctBa u  ¢GoOpMbl  HMHCTPYMEHTApHsl  YIPaBICHUECKOTO
POEKTUPOBAHUS.

50. Crpykrypa mpoliecca MPOEKTUPOBAHUS. DTambl yIPABICHYECKOTO
MPOEKTUPOBAHMUS.

51. KommyHHKaIuu B MEHEHDKMEHTE U UX poiib. Buabl yrpapieH4YeCcKoi
uH(popmamu.

52. BHyTpeHHHE NMEpEeMEHHbIE OpPTaHU3aluuU: 1IeN1, 3a/1a491, CTPYKTYpa,
TEXHOJIOTUs1, IEPCOHAIL.

53. enerupoBaHue TMOJHOMOYMA W €ro pojib B JCATEIBHOCTH
OpraHu3ali.

54. IlnanupoBaHWe  KaKk  OCHOBHas  (PYHKIMS  MEHEIKMEHTA!
OMpeeNIeHHEe, BUJIbI, 3TaIlbl MPOLECcCa MJIaHUPOBAHMSL.

55. VYmpaBieHue U3MEHEHUSMH B OPTaHU3ALUH.

56. ®OyHKIMH yIpaBICHHS.

57. Konkypentnsle ctpareruu no M. IToprepy

58. Mertonbl U MOJETH CTPATETHUECKON TUArHOCTUKU

59. OcHOBHBIE METOABI CHUTYAallMOHHOTO aHajn3a BHYTPEHHEH Cpembl
(aHanmu3 3aTpaTHOM 1EMOYKH; CTpAaTernyeckuil ctouMocTHOM ananmu3; SWOT-
aHaJmn3)

60. IIpobGrembl BBIOOpa KPUTEPUEB B MPUHITHH YIPABICHUYECKOTO
peuieHus.

61. Ilponecc COIIaCOBaHUS, NPUHATHUS u YTBEPKIACHUS
yIPaBIEHYECKOTO PEIICHUS.

62. CpaBHUTENbHAs  XapaKTEPUCTHKA  COBPEMEHHBIX  THUIIOBBIX
IPOLIECCOB MPUHSATHSA YIPABICHYECKOTO pPEIICHUS.

63. Kpurepuu  omnpenesieHHss  ONTHUMAJLHOCTU B YCJIOBHAX
HeonpeAeneHHoctn (kpurepuit Jlamnaca, kputepuit Banbaa, xpurtepuid
MaTeMaTUYECKOTO OKUIaHUsA).
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64. Kputepuum  ompeneneHuss  ONTHUMAIBHOCTH B YCIOBHSX
HeonpenaeneHHocTH (kputepuil CaBuika, kputepuil ['ypBuna, KpuTepuii
MaTeMaTU4eCKOTro OKUJaHUs).

65. OreHka pyucka 1 BbIOOp yIPaBIEHYECKUX PEIICHUM.

66. KomuuecTBeHHBIE MeETOJBI cOopa W OOpabOTKM MapKETHHIOBOM
uH}opMaIuu.

67. HWccnenoBaHue KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMU MPEATPUITHUS.

68. COop mHboOpManMK IJsi MPUHATUS YIPABICHUECKUX PELICHUN M0
IEHOOOPa30BaHUIO.

69. OrieHka TOYHOCTU U JOCTOBEPHOCTH PE3YIHTaTOB MOJECIUPOBAHUS.

70. OrtHocuUTeNnbHAas TOYHOCTh OLICHKHU.

71. AnropuTtmuzamus MOJACIICH CUCTEM.

72. PazpaboTka u MalIMHHas peau3aiusi MoJeJeil YIpaBIeHUYECKUX
CUCTEM

73. Texuomnorus npoBeacHUs DopcallT ucciaenoBaHuN

74. Tpeyrompauk metonoB dopcaiita. PoM6 metogos dopcaiita.

75. Ortansl ¢opcailt — wucciaegoBanus. [lpaBuna QopmupoBaHus
dopcaiita.

76. KoMMyHHKaIuy B MEHEI)KMEHTE U UX POJib. BUbI yripaBieHuecKo
uH(popmauu.

/7. BHyTpeHHUE EepeMEHHbIE OpraHU3alUM: LEIH, 3aa4H, CTPYKTYpa,
TEXHOJIOTUsl, IEPCOHAIL.

78. JlenerupoBaHuE€ TOJHOMOYMA W €ro pojib B JEATEIHLHOCTH
OpraHU3aIUH.

79. IlnanupoBaHwe Kak  OCHOBHasg  (YHKIUMS  MEHEIKMEHTA:
oTpeneNieHre, BUbI, ITAIIbI MPOIlecca MIaHUPOBAHHUS.

80. VYmpapneHne U3MEHEHUSMHU B OpraHU3aAIIH.

81. ®yukuMM ynpaBIeHHUS.

82. Koukypentnsie ctpareruu mo M. [Toprepy

83. MeToasl M MOZIENTH CTPATETUICCKOM TUAarHOCTHKA

84. OcHOBHbBIE METO/ABI CUTYAallMOHHOTO aHajn3a BHYTPEHHEH Cpelbl
(aHanmu3 3aTpaTHOM 1EMOYKH; CTpaTeruyeckuil ctouMocTHoi ananmu3; SWOT-
aHalu3)

85. IIpobGnembl BbIOOpa KpHUTEPUEB B MPUHITHH YHPABICHYECKOTO
pEIICHUS.

86. IIpomecc COTJIaCOBaHUA, PUHSATHS u YTBEPKICHUS
YIPaBICHUYECKOTO PEIICHHUS.

87. CpaBHUTENbHAs  XapaKTEPUCTHKA  COBPEMEHHBIX  THIIOBBIX
MIPOIECCOB MPUHATHS YIPABICHYECKOTO PEIICHHUS.
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88.Kpurepun onpeneneHus ONTUMAIbHOCTH B YCIOBHSIX HEONPEAEIECHHOCTU
(xputepuii Jlarutaca, kpurepuil Banpna, KpuTepuii MAaTEMaTHYECKOTO 0XKHUIaHNSA ).

89. Kpurepun  ompeneneHus  ONTUMAIbHOCTH B YCJIOBHUAX
HeomnpeneneHHoctn (kputepuit CoBumka, Kputepuit ['ypBuila, kputepuid
MaTeMaTHU4eCKOTrO OKUIaHU).

90. Orenka prcka ¥ BIOOpP YIIPaBICHUECKUX PEIICHUM.

91. KomuuecTBeHHbIE METOABI cOOpa M 00pPabOTKM MapKETHHIOBOM
uH(pOpMaIuu.

92. HccnenoBaHue KOHKYPEHTOCIOCOOHOCTH MPOAYKIIUHN HPEIITPUSITHS.

93. COop uHpoOpMaIu A1 NPUHATHS YIPABICHUECKUX PEIICHUN M0
1IeH000Pa30BaHUIO.

94. OreHka TOYHOCTH B JOCTOBEPHOCTH PE3YIBTATOB MOJICTUPOBAHHUS.

95. OtHOCHTENbHAs! TOYHOCTH OLICHKH.

96. AnropuTMHU3AIMSA MOJEICH CHCTEM.

97. Pa3paboTka W MamIMHHAs peanu3alus MOeNiel YNpaBICHYECKUX
CUCTEM

98. Texnomnorus npoBenenus PopcailT nucciaenoBaHMA

99. Tpeyrompauk metonoB dopcaiita. PoM6 metonoB dopcaiira.

100.Ortaner  dopcaidit — wuccnenoBanus. I[lpaBmia ¢popmupoBaHUsS
dopcaiita
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dopma ’K3aMEHALMOHHOTO OujeTa
MHWHUCTEPCTBO HAYKMU 1 BBICILIETO OBPABOBAHU S
POCCHUICKOU ®EJIEPALINN
®EJIEPAJIBHOE FTOCYJIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJILHOE
YYPEX/IEHUE BBICILIETO OFPABOBAHU
«MOCKOBCKMI ITOJIMTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHH ITOJIMTEX)

1. Bomnpoc, onenuBaronuii kommnerenmuo [1K-2.
2. Bonpoc, onenuBarommii komneteHiuo [1K-2

DaKynbTET SKOHOMUKH U YIIPABICHUSA

Kadenapa «MeHemkMeHT

Jucuunnuna: MTHCTpyMEHTHI ynpaBieHus: Ou3HeC-IpoleccaMu
Hanpagsnenne noaroroku: 38.03.02 «MeHeTKMEHT»

DK3AMEHALIMOHHBIM BUJIET Ne 1.

1. CpenctBa u GOpMbI HHCTPYMEHTAPHS YIIPABIEHYECKOTO MPOEKTUPOBAHHUSL.
2. Kputepuu onpeneneHusi ONTUMAIBHOCTH B YCIOBHUSX HEOMPEIEICHHOCTH

YTBepxkaeHO Ha 3acenanuu kKadenpsl «  » aBrycra 202 r., mpotokon Ne 1.

3aB. xkadenpoi «MeHeIKMEHT /Anénuna E.D./
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