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1 Ilepevyenr mNIAHMPYEMBIX PpPe3yJbTATOB O0y4YeHHS MO0 JAUCHMILINHE,
COOTHECEHHbIEe € MJIAHMPYEMBbIMH Pe3yJbTAaTAMH OCBOEHHSI 00pa3oBaTeIbHOM
NpOrpaMMbIl

Hacrosias nporpamma y4eOHON OUCHUIUIMHBI «YIIpaBJI€HHUE NPOEKTaAMU» YCTAHABIMBAET
HE00XoAuMBbIe TpeOOBaHUS K 3HAHUSAM U YMEHUSAM OOydaroluxcs paboTe B KOMaHJIe, B TOM YHCIIe
s 3(pQPEeKTUBHON HHTErpallid B TMPOEKTHBIA KOJUIEKTUB, COOJIOJIEHUS CPOKOB BBIIOJHEHUS
MIPOEKTOB U MOIY4EHUs TPEOYyEeMbIX Pe3yJIbTaTOB.

[Iporpamma pazpaborana mis HampasieHus noarotoBku 08.03.01 «CtpoutenscTBo» B
COOTBETCTBHH C:

- @enepalibHBIMU TOCYJIAPCTBEHHBIMU 00pa30BaTebHBIMU CTaHAAPTAMU;

- OO0pazoBaTenbHBIMU MIPOTPAMMAaMU BBICIIETO 0Opa30BaHMS;

— PabGounmu yueOHbIMU TTanamu Juist 2025 roja Hayana moAroTOBKH.

ean aucHMIJIAHBI

Llenbi0 OCBOCHUS TUCIHMIUIMHBI «YIPAaBICHUE MMPOCKTAMMI SBIISIETCS U3yUYEHHE M OCBOCHHE
OOy4aloIUMHUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B O0OJACTH yIpaBICHUS
MPOEKTaMH 10 (POPMHUPOBAHHIO TIPEACTABICHUN O IPOSKTHOM JESITEIBHOCTH (OT 3apOKICHUS HIIEH
JI0 peanu3alliyd MPOeKTa) KaKk O ILIEeJOCTHOM cHucTeMe, BCe 3JEMEHTHI KOTOPOW B3aMMO3aBHCHMBI.
Brnanenme TeopeTHUECKUMH OCHOBAaMH M TPAKTHYECKUMH HABBIKAMH B OOJIACTH YIPaBIICHUS
MPOEKTaMU HEOOXOIUMBI JJIsi YCIEHIHOTO OCBOEHHUS U BHEIPEHHS WHHOBAIIMOHHBIX TEXHOJIOTUH,
OTIPEIEIIAIONINX MPOMBIIICHHOE Pa3BUTHE U YIIPABJICHUS, CO3/IAHHS M peATN3allii MHHOBAIIHOHHBIX
MIPOEKTOB, TPOPECCHOHATHHOTO INYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3324
TEKYIIET0 U CTPATeTHYeCKOro YIPABJICHUSA: HAuWHAas C YIPaBJICHUS MEPCOHAIIOM U 3aKaHYMBAs
OCBOEHHUEM HAYKOEMKHX TEXHOJOTH.

3agauu u3y4yeHus AUCUHUILINHBI

OCHOBHBIE 33/1a4H U3YUESHUS JTUCITUTUTHHBL:

— U3y4YE€HHE OCHOBHBIX METOJIOB U TEXHOJOTUM yNpaBieHUs! MPOEKTaMU: CO3/1aHUE KOHIIETIUN
MPOEKTa, KOMaH bl TPOEKTA, TUIAHUPOBAHHE TIPOCKTA, pean3anus 1 T.1.;

— M3y4YEHHE OCHOBHBIX TEXHOJIOTMI NMPOEKTHOrO YIpPaBJIEHHE: XapaKTePUCTHUKU, CHOCOOBI
MPUMEHEHHSI, OTPAHUYCHUS, JTOCTOMHCTBA, HEIOCTATKH, O0JIACTh MCIIOJIb30BaHUS (IPUMEHEHHS) U
T.J.;

— (opmupoBaHHe U pa3BUTHE TEOPETHUUECKUX 3HAHWM M MPAKTHYECKUX HABBIKOB B 00JIACTH
TEXHUUYECKOTO U COI[HAIILHOTO MPOEKTUPOBAHUS U YIIPABICHUS TPOEKTAMHU.

OOyyeHne MO IUCHUIUIMHE «YTpaBlieHHWE MPOEKTaMHU» HaIpaBleHO Ha (HopMUpOBaHHE
y 00y4aromuxcs ClIeAYOIINX KOMIETCHINH:

KOIl H HAUMCHOBaHHUE I/IHI[I/IKaTopr JOCTHKCHHUA KOMIICTCHIINN
KOMITIeTECHIIUI
VYK-2. Cnocoben omnpenensats | UYK-2.1.@opmynupyeT COBOKYMHOCTh 3a7lad B paMKax
Kpyr 3aja4 B paMKax | IOCTaBIEHHOW LM  MpOeKTa,  pelieHHe  KOTOPbIX

MIOCTaBJICHHOM I1eJI U BBIOMpATh | oOecrieuyuBaeT ee JOCTHKEHNE
ontuManbHele  crocoObl  ux | UYK-2.2. Onpenenser cBsi3M MeXIy MOCTaBICHHBIMU

pemieHus, UCXOJIS U3 | 3a7a4aMi, OCHOBHBIMH  KOMIIOHEHTAMH  TIpOEKTa U
JEWCTBYIOIUX MPABOBBIX HOPM, | OKHIaeMbIMU pe3yJIbTaTaMU €T0 pealln3aluu

HUMEIOIINXCS pecypcoB u | UYK-2.3. BriOupaer ONITUMAJIbHBIE CHOCOOBI
OrpaHUYEHUI. IUIAHUPOBAHMSA, paClpeleNieHuss 30H OTBETCTBEHHOCTH,

pelieHus  3aJad, aHauu3a  pe3yJNbTaTOB  C  Yy4ETOM
JICUCTBYIOIIUX IPAaBOBBIX HOPM, HMEIOIIMUXCSA YCJIOBUH,
PECYPCOB M OrPaHUYEHU, BOSMOXXHOCTEN UCIIOIb30BaHUS




Koa u nammenoBanue NHauKkaTopbl JOCTHKEHUSI KOMIIETEHIMH
KOMIIeTeHIM I
YK-3. Cnocoben ocymectBisath | MYK-3.1. Onpenenser cBOO pojb B KOMaHJE, UCXOIS U3

CONMAJIbHOC B3aUMOJICUCTBUC H | cTpaTEruy COTPYAHUYECTBA ISl TOCTUXKEHUS TTOCTaBICHHOM
peanu30BbIBaTL CBOKO pOJIb B

KOMaH/I€e

e, Y4duThbiBaA 0COOEHHOCTH IOBCACHUA W HHTEPECHI
APYTUX YIAaCTHHUKOB KOMaHbI

NYK-3.2. [Inanupyer u aHATM3UPYET MOCIEACTBUS JINUHBIX
JICUCTBUM, AJEKBAaTHO OLIEHUBAET HWJEH W MPEIIOKECHHUS
JIPYTHX YYaCTHUKOB JUUISl JOCTHIKEHHS TOCTABIICHHOM 1I€TH B
KOMaHJIHOM paboTe

NYK-3.3. OcymiectBasier oOMeH HHPOpMAIUEH, 3HAHUSIMH U
ONBITOM C YJ€HaMHU KOMAaHJbI, COOIIOJasi yCTaHOBJICHHBIC
HOPMBI U TpaBUjia COIMAILHOTO B3aUMOJICHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKJIAJ B pe3yabTaT
KOMaHIHOU pabOoThI

2 MecTO TMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JlucuuruiiHa OTHOCUTCA K 4acTd, (opMHUpyeMOH YydacTHHUKaMH 0Opa30BaTENIbHBIX
orHomennid Onoka bl «/Iuctmmmunasl (Momymm)y». ucuurummHa «YTpaBlieHHE ITPOECKTaMI)
U3Yy4aeTcs BO 2-OM CEMECTpE.

JucuuiimHa HENOCPEACTBEHHO CBs3aHa CO CIECAYIOIIMMHU AUCLHUIUIMHAMHU U NPAKTUKAMHU
OOII:

BBenenue B IpOEKTHYIO IEATEIBHOCTD;

OCHOBBI TEXHOJIOTMYECKOT O TPEANTPUHUMATEIIBCTBA;
[IpoexTHas nesATenbHOCT;

VYuebHas npakTuKa (IPOSKTHO-TEXHOJIOTHYECKas);

3 CTpykTypa M cojiepkaHHe JUCHUTTHHbI

OO6mas TpyaoeMKOCTh (00beM) MUCHUIUIMHBI «YTIPaBIEHUE MPOSKTAMH» COCTaBISET 2
3aYETHBIX €TUHUIIBL.

O0beM AUCIUILTIHBI TI0 BUaM YIeOHBIX 3aHATHH (B yacax) — 72 Jaca.

JluciumnivmHa mpenoiaeTcsl y OYHOM 1 3a09HOU (hopM 00yUeHUSI.

Bun mpomexxyTounoit arrectanuu (popma KOHTPOIIs): 3a4eT.

3.1. Buabl y4eOHOI padoThl U TPYA0EMKOCTH
(mo popmam oOyueHus)

Buj yueoHoii padoThI Bcero yacos CeMzeCTp
3.1.2 Ouno-3a04Has ¢popma 00yueHHust
AyauTOpHBIE 3aHATHS (BCEro) 18 18
B ToMm uncre: - -
Jlexun - -
[TpakTuaeckue 3austus (I13) 18 18
Cemunapsl (C) - -
JlaGopatopusbie padboTsl (JIP) - -
CamocroniTesibHasi padoTa (Bcero) 54 54

B ToMm uncie: - -

[ToaroToBKa K MPAKTHYECKUM 3aHSATHSIM 54 54




Bug npoMexxyTo4HOM aTTeCcTaly — 3a4€T

722

722

O0uras Tpy10oeMKOCTh 4ac / 3a4. e,
3.2 TemaTu4ecKHUii NJIAH U3YyYeHHUs] TUCIMIIINHBI
(o popmam 0OyueHwMsI)
3.2.1. Ouno-3a04Has popma oOyueHus
TpynoeMkocTsb, 4ac
AyauTopHasi pabora
Camo
Cemun
Ne Pazgenbl/Tembl apckue/ Jlabop | IpakT | cTOSIT
n/n JUCHUILTHHBI Bceero | Jlekn | mpaktu aTOpH | MHECK | CIbH
un YeCKue ble ad an
sausmy | 33HAT | TOAro pa6o
o ust TOBKA Ta
1 Bgenenue. 6 1 4
VYnpaBieHue NpOeKTaMU KaK Hay4Has
TUCIUIUIMHA W TpaKTHYeckas cdepa
JEATEbHOCTH
2 Tema 1. UYro Takoe  mpoexT? 6 - 1 - - 4
OCHOBHBIC XapaKTEPUCTUKH MIPOCKTA
3 Tema 2. Pa3paboTka KOHLENIIUU 4 - 2 - - 4
MPOCKTa, OCHOBHBIC TpeOOBaHUS K
KOHIIEIIUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
VIpaBIIeHUS] MPOCKTAMH U MPOCKTHOM
JIeSITeTbHOCTHIO
5 Tema 4. busHec-nnaH npoekra 4 - 2 - - 4
6 Tema 5. Opranu3zanus npoexTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4
8 Tema 7. TailM-MeHEKMEHT IPOEKTA 6 - 1 - - 4
9 Tema 8. Pazpaborka wu npuHSATHE 6 - 1 - - 4
yNPaBICHUYECKUX PEHICHHUM
10 Tema 9. Puck-MeHeKMEHT POeKTa 6 - 1 - - 4
11 Tewma 10. )KuzHeHHBI IUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue mpoekTa 4 1 4
13 Tema 12. MapkeTHHT poeKTa 4 - 1 - - 4
14 0O0630pHOE TPAKTUYECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54

3.3 Coaep:xkaHue TMCHMIIIMHBI

BBenenue. YmpaBieHue MpoeKTaMHd B MaTepHUAlOBEICHWU KaK Hay4YHasl IUCIUIUIMHA WU
npakTrdeckas cepa AeaTeTbHOCTH.
OcHOBHbBIE TOHATHS AWCHUILIMHBI YIPABICHUS MPOEKTaMU. YTPaBICHUE MPOCKTAMU H
MIPOEKTHAs JESTETPHOCTh B COBPEMEHHOM MHpE: 3HAYCHHE Il Pa3BHTHSI HAYYHO-TEXHHUYECKOTO
mporecca M o01ecTBa, 0COOEHHOCTH OpraHM3alldd TMPOEKTHOM MEsATETbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH MPUMEHEHHS TTPOSKTHOTO 00ydeHHsI B c(hepe BBICIIEr0 HHKEHEPHOTO 00pa30BaHUs U
BJIMSIHUE TPOEKTHOTO OOy4YeHHMs Ha MpOo(ecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIE XapaKTepUCTUKH MpoeKTa. [IpoeKT kak 00BEKT yrpaBiIeHUsI.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.
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Knaccugukarus npoekToB, IpU3HAKK KiIaccu(pUKauK NpoeKToB. Llenn co3panus npoeKTos.
Hctopus pa3BuTHs YHpaBieHUS NPOEKTaMU B paauoTexHUKe. [IpoekT kak OOBEKT yrpaBiieHUS.
Metonosorus ynpasicHHs IPOEKTaAMH.

Tema 2. PazpaboTka KOHIIETILINY POEKTa, OCHOBHBIE TPeOOBaHMsI K KOHIEMIINH, TBOPUYECKOE
MBIIIICHHUE.

[TpoekT kak crocod yIoBIETBOPEHHS COIMAIbHOI MoTpeOHOCTH obiecTBa. Mes npoekra:
(bopmanuzanus e, anbTepHATHBBI, MapaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alMd IPOLECCa YIPABIECHUS NMPOEKTaMH U
IIPOEKTHOM J1€ATEIHOCTBIO.

[IpoekT kak cucreMa (kapTa IpoeKTa, MaclopT IpoeKTa, CTPyKTypa npoekTa). Ilnnoraxusiit
IPOEKT

Tema 4. busnec-11ad npoekxTa.
TpeboBanus K copep:kaHuio OU3HEC-TIIaHa, BUAbI Ou3Hec-aHa. OCHOBHBIC pa3/ieiibl U UX
xapakTepucTuku. OlleHKa MPUBJICKATEIFHOCTH OU3HEC-TIIIaHA IS MTHBECTOPOB.

Tema 5. Opranuzanus npoexTa.

Opranuzanus NPOEKTHOW aeaTenbHOCTUH. OLEHKAa PecypcoB U pecypcooOecredeHHOCTH
npoekta. Buemnss cpena npoexra. Creiikxonaepsl. BHyTpeHHss cpena npoekTa, popMUpOBaHUE U
YIIPaBJICHUE BHYTPEHHEN CPEIOM NIPOEKTA.

Tema 6. Komanga npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (HOpPMHUPOBAHHS KOMAaHABI MPOEKTa, COIHAJbHBIE POJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTU YYaCTHHUKOB KOMAaHIBI. Kusnennrii UK KOMaHJbl ITPOCKTA.
OpranuzaivoHHas KyJabTypa MpOoeKTa.

Tema 7. Taiim MEHE)KMEHT MTPOEKTA.

TaltM-MeHEDKMEHT MPOEKTa — ATO METOJBI yIpaBiieHus: BpemMeHeM. /[ oOyuaromerocs —
TEXHUKH CaMOOPTaHW3allMd M yrpaBieHus coboil. TailM-MEHEeIXKMEHT MOMOTraeT YeJIOBEeKY WIIH
KOMITAaHUM TUIAHUPOBATh BpEMs U SKOHOMHUTH pecypchl. Uem Oomblie 3a1yMaHHOTO M YETKO
CIUTaHHPOBAHHOTO MBI YCIIEBAE€M CJIeNIaTh, TEM BHIIIE KAUeCTBO HaIlle pabOThI U KHU3HU.

OCHOBHBIE TEXHOJIOTHH TUTAHUPOBAHKS BPEMEHH | yIpaBlieHUs. BpeMs Kak o11H U3 TJIaBHBIX
pecypcoB IpoekTa. BpeMeHHble orpaHuyeHus IpoeKTa, quarpamma ['anra.

Tema 8. PazpaboTka 1 npuHATHE YIPABICHUECKUX PELICHUI.

VYIpaBieHYeCKOEe pelIeHNEe MPEANOIaracT CPaBHUTEIBHYIO OLICHKY psJa albTEPHATHUBHBIX
BapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HaWOOJbILIEH CTENEHH OTBEYAIOLIEr0 MHTEpecam
npoekTa. PazpaboTka v mpUHATHE YIIPABIEHYECKUX PEIIEHUH B Ipoliecce pa3paboTKu U peanu3aliun
npoekTta. Buasl (knaccugukaiys) yrnpaBleHYECKUX pPELICHUH, OCHOBHBIE TEXHOJIOTHH TPHHSITUS
yIpaBleHYEeCKUX pemeHuil. MeTobl oleHKH 3((GEeKTUBHOCTH YIPaBIEHYECKUX PEIICHUI.

Tema 9. Puck-MeHePKMEHT TIPOCKTA.

[Moptdens puckoB mpoekTa u ero hopmupoBanue. JJomycTumbie/ HEIOMyCTUMBIE TTOKa3aTEIN
puckoB. OlleHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTMW YIPABJIEHUS PUCKAMU IMPOEKTA.
Brnusinue pucKoB Ha MPOIECC pealu3aliy MPoeKTa (CTOUMOCTh, pecypchl U T.1.) Kmaccuduxarms
WHBECTUIIMOHHBIX PUCKOB. YTIPABICHUE PUCKAMU TP MHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIH IUKIT TPOEKTA.

JKM3HEHHBI MK TPOEKTa - 3TO MOCIEI0BATEIBHOCTh 3TAIOB, Yepe3 KOTOPHIC MPOXOISAT
MPOEKTHI OT MHUIIMAIUH JI0 3aBEPIICHUS HE3aBHUCUMO OT UX crienuduku. YeTkoe MOHUMaHUE dTUX
($a3 TO3BOJIAET MEHEKEpaM W PYKOBOAHMTEISAM MAaKCHMaJIbHO 3((EKTHBHO KOHTPOJIUPOBATH
mpoekThl. OCHOBHBIE CTAaUU JKU3HCHHOTO IIMKJIA TPOCKTA, MX XaAPAKTEPUCTHKH W (PYHKIIHH.
VYnpaBieHne )KU3HEHHBIM IIUKIIOM MTPOCKTA.
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Tema 11. 3aBepiieHue npoekTa.
3aBepllieHHEe TPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH M craamu. OtneHka 3hdekTuBHOCTH
npoekTa. ColuanbHbIi 1 YKOHOMHUYECKUH (D (HEKT OT peann3anuu mpoeKTa.

Tema 12. MapKeTHHT MTPOEKTA.

MapKeTHHTOBOE COINPOBOXJICHHUE IPOCKTAa W IIECTh COCTABISIONIUX: MAPKETHHTOBBIC
WCCIICIOBaHMS;, pa3paboTKa CTpAaTerMd MapKEeTUHTa; (OPMHUPOBAHUE KOHIICTIIIUM MapKETHHTa;
porpaMMa MapKeTHHTa TPOEKTa; OIHKET MApKETHHTa MPOEKTa; peau3allysi MEPONPHUSITHH I10
MapKETUHTY MPOEKTA.

3.4 TemaTnka ceMHHAPCKUX/MPAKTHYECKHX U JIA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/IPaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anatue 1 k eme BBenenue. Ypasienue npoeKTaMu B
MaTepHaJOBEICHNN KaK HayYHas AUCLUUIUIMHA U IpaKTH4YecKas cepa AeITeIbHOCTH.
[IpencraBieHue mpemnoaaBarelis, MPOBEPKa COOTBETCTBUS YUCOHOW TPYIIBI U KOJIUYECTBA
CTYy/IeHTOB B Hell. DOpMUpPOBaHNE OKOHYATEIBHBIX CIIMCKOB CTY/IEHTOB C 3JI. TIOYTOBBIMHU aJPECaMHU.
Ob6cyxnenue:
- ¢opmara yuyeOHBIX 3aJaHUi WHIUBUIYAIbHBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/3cce Mo JUCIHUILINHE «Y IPABICHUE MPOCKTAMIY,;
— OpraHM3alys U IPOBEJICHHE TEKYIIEro KOHTPOJIS 3HAaHUK o0yJaromuxcs B (hopme ompoca.
Br16op Tembl pedepara/scce, MpencTaBISAIONET0 COO0H KPAaTKOE U3JI0KEHHE B TUCbMEHHOM
BUJIC TOJYYCHHBIX pE3yJIbTATOB TEOPETHUYECKOTO aHajH3a OINpEACICHHOW Hay4yHO#l (y4eOHO-
MCCIIEIOBATEIILCKOM) TEMBI, T/IE CIYIIATENIb PACKPBIBAET CYTh UCCIECAYEMON MPOOIEMbI, TPUBOIUT
pa3IMYHbIE TOUYKH 3PEHHS, a TaKXKe COOCTBEHHBIE B3TJIS/IbI HA HEe.
YTo4YHEeHHE TeMaTHKH peepaToB U BHICTYMAIONINX K 3aHITHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsATHe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKH MTPOEKTA.
OOcyxaeHne TOHATHS TPOEKT, IeJe W 3aJad YNpaBJeHHsS MPOEKTaMH; JTAloB TPOEKTa M UX
BbINOJIHEHHE. V3yueHne CylecTBYIOIMNX MEKAYHAPOIHBIX U POCCHICKUX acCOLMAIUil yrpaBiIeHus
npoeKTamMu. MeXayHapoIHbIEe ¥ HAllHOHAIBHBIE CTAHAPTHI YIIPABICHHS TPOSKTaAMH.

Opranuzanys ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydaromuxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHS. Y TOUHEHHE TeMAaTHKH pedepaToB U BHICTYMAIOIINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTiuueckoe 3aHaTHE 3 K Teme 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHBIE TPEOOBaHUS K KOHIICTIIIIH, TBOPUECKOE MBIIIIICHHE.

OOcyxaeHne KOHICMIMHA MpoeKTa. V3ydeHHe OCHOBHBIX TpeOOBaHMN K KOHIICTIIINH.
TpeboBanwus k ee coaepkannto. PazpaboTka KOHIIEMINH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ MpoBeJeHNE TEKYILEro KOHTPOJIS 3HaHUH oOyuaromumxcs B hopme ompoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATH. Y TOUHEHHE TEMaTHKH pedepaToB W BBHICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTrueckoe 3aniatue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITPABICHHS
MIPOEKTaMHU U MPOEKTHOU JeSITeIbHOCTHIO.

OO6cyxaeHne TEepMHHA «IPOEKTHas JIeATENbHOCThY, BBIIBICHHE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUU NPOEKTOM. UTO Takoe >KM3HEHHBIN LUK MpoekTa: ero (assl u 3tansl. OcoOeHHOCTH
yIIpaBJICHUS] KU3HEHHBIM LUKIOM NpoekTa. [lapamerpbl M XapaKTEepUCTHKH IMPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpaBieHUs IPOEKTaMU.

Opranuzanys ¥ NpoOBEJCHUE TEKYIIEro KOHTPOJIS 3HaHUH o0ydaromuxcs B popme orpoca.
3aciymmMBaHue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TEMAaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATUIO 5.
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3.4.1.5 Cemunapckoe/mpakTuyeckoe 3auarue 5 k reme 4. buzHec-mnan nmpoekra.

OO6cyxneHue nMoHATHs Ou3Hec-1JIaH npoekTa. [Iporeccsl U ypoBHU IIIAHUPOBAHUS POEKTA.
B3aumocBsi3p  QyHKIMN yrmpaBiueHUS TPOEKTOM U OusHec-iaHa. [IpomeccHbld moaxon K
yrpaBieHuIo MpoekToM. I[lpunHnunel 3¢QexTuBHOrO ympabieHUss MPOEKTOM. busHec-miaaH u
IIOCJIEI0BATEIBHOCTD ATAIOB YIIPABICHUS IIPOEKTOM.

Opranuzanus U IpoBeJeHHE TEKYILEero KOHTPOJIs 3HaHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymmBanue pedeparoB 1o TeMe 3aHATHS. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTHUYECKOE 3aHsATHE 6 K Teme 5. OpraHu3aims MpoeKTa.

OOcyx/IeHHne TOHSATUS OpraHu3alusl MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa M COCTaB.
Kputepuu onenku u ordopa mpoekrta. PazpaboTka Muccuu, meneid u 3amad npoekra. [Ipasuiia
MOCTPOECHHMSI iepeBa 1eseil. Peccypco-obecneuenue mpoekra: TpeOoBaHUS K HEMY.

Opranuzanys U IpoBeJeHHE TEKYIIEero KOHTPOJsS 3HaHUM o0ydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TEeME 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3aHsaTie 7 k reme 6. Komanna npoekra.

OcHoBHblE NPUHLUIBI (HOPMUPOBAHHUS KOMaHIbl IpoekTa. OCHOBHbIE 3aKOHOMEPHOCTU
pa3BUTHA KOMaHbl. YTpaBiIeHHEe KOMMYHHKAIIUSIMU B KOMaH/IE.

Opranuzanys ¥ MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B (popme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOYHEHHE TeMAaTUKH pedepaToB U BBICTYMAIOIIUX K
3aHATHIO .

3.4.1.8 Cemunapckoe/mpakTrueckoe 3anstue 8 k teme 7. TaliM-MEeHEe)KMEHT MPOEKTa.
OO0cyx/IeHHEe TTOHATHS TaiM-MEHEDKMEHT TIPOSKTa KaK METO/a YIpaBlIeHUs BpeMeHeM. st
o0y4JaroIerocsi — Kak TeXHUKa CaMOOPTaHU3aIlMK U yIpaBjieHus: coooi. [InanupoBaHre BpeMEeHU U
SKOHOMHSI PECYPCOB B YIIPABICHUU TIPOCKTOM.
Opranuzanus ¥ IpoBeJCHHE TEKYIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedepaToB MO TeMe 3aHATUSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTayeckoe 3ausaTie 9 k teme §. Pa3paboTka U MpUHATHE yIIPaBIEHYECKAX
PELICHUN.

OOcyxaeHue yIpaBJIEHYECKOTO pEIIeHHUss Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXXHOCTH €r0 IPUHATHSA B YIpaBJIeHUU MpoeKkToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUIAHUPOBAHUS aCCOPTHMMEHTAa M aHalIW3a acCOPTMMEHTHOM NOJIUTHUKH. [IpuHsATHME pemeHuit 1o
1eHooOpa3zoBanuio. OOCyXIeHre 3a]]a4 ONIEPaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanys ¥ MpoBeJeHNEe TEKYILEro KOHTPOJI 3HaHUI oOyuaromuxcs B hopme ompoca.
3acnymuBanue pedeparoB MO TEME 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3asThio 10.

3.4.1.10 Cemunapckoe/npaktrueckoe 3austue 10 k teme 9. Puck-MeHeIKMEHT poeKTa.

OO6cyxneHrne pUCK-MEHEeIKMEHTa MPOEKTa KaK IMOCTOSHHOrO TMpoliecca, Lelb KOTOPOro
OTpeNIeNIUTh M MPEJOTBPATUTH PUCKH JMOO MUHUMM3HMPOBATH HMX TOCIEACTBUS JAJS TPOEKTA.
OO6cyx/ieHne HHBECTUIMOHHOIO pHCKAa KaK BO3MOXXHOCTH YAaCTUYHOM WJIM TIOJHOW MOTepu
MHBECTOPOM COOCTBEHHBIX BIOXeHUH. OOCyXKJeHHEe HeAuBepcH(PUUUPYeMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBIN, PUCK M3MEHEHUS MPOUEHTHBIX CTABOK, BAJIOTHBIH, WHQISIIIUOHHBIN
noauTuyeckuil. OOcyxkneHne auBepcuPUUMPYeMbIX (HECHCTEMHBIX) PHCKOB: [1eJIOBOIO,
¢dunancoBoro, onepanuoHHoro. O0cy:xkaeHue MeTOA0B OLEHKH HHBECTHLHHOHHBLIX PHCKOB:
JKCIIEPTHOI0 METO/AAa, METOAA AHAJIN3Aa, MeTOa AHAJIOTHii, METO1a KOJINYeCTBEHHON OLCHKH.

Opranu3anys ¥ NpoBEJEHNE TEKYILEro KOHTPOJIsI 3HaHUH o0ydaromuxcs B popme onpoca.
3acnymmBanue pedeparoB 1o TeMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIIUX K
3aHaTHIO 10.
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3.4.1.11 Cemunapckoe/mpaktuaeckoe 3aHsatue 11 k Teme 10. JKu3HEHHBIM IMKJI TPOEKTA.

OOcyX/IeHHe J>KA3HCHHOTO IHKJIAa TpoekTa. JKU3HEHHBIM IMKJI TIPOCKTa IMOMOTaeT:
YIy4IIUTh KOMMYHHKAIMIO MEXIy KOMaHJIOM W 3aKa3uyukaMy; ObITh YBEPEHHBIM, UTO IIEJNb
JOCTHKUMa C TIOMOINBID JOCTYIHBIX PECYPCOB; YIPAaBIATh PUCKAMH W MHHUMH3UPOBATH HX.
O6cyxnenue (a3 KU3HEHHOTO UK MIPOEKTa: MHUIUAIMS, IUTAHUPOBAHKE, UCIIOJIHEHUE, KOHTPOJIb,
3aBepIICHHE.

Opranuzanus U IpoBeJeHHE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TEeME 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYIAIONINX K
3aHsaTUro 11.

3.4.1.12 Cemunapckoe/mpaktaudeckoe 3ansatue 12 k reme 11. 3aBeprieHue npoexra.

OOcyxaeHrue 3aBeplICHUs] MPOEKTa KaK 3aKIIOYUTEIBHOrO JTarma ero >KU3HEHHOTO IIMKIIA,
pe3yabTaToOM KOTOPOTo SIBIISICTCSI HOJTBEPKICHUE u JOKYMEHTaIbHOE
oopmieHne 3aBepiieHusi BceX padOT MPOEKTa U OKOHYATEIBHOE pa3pelieHne BCEX CIIOPHBIX
BOIIPOCOB MEX]y 3aMHTEPECOBAaHHBIMU CTOpOHaMH TpoekTa. OOCyXkIeHHe CLEHAPUEB 3aKPBITUS
MIPOEKTA!

— €CTECTBEHHOE 3aBEPIICHHE MPOEKTa (TIPOUCXOAUT, KOTAa MPOCKT TOCTUTAET CBOUX KOHEYHBIX
LieJIel ¥ 3aKpbIBAETCSl ECTECTBEHHBIM 00pa3oM B CPOK);

—  HEECTEeCTBEHHOE  3aBeplIeHHWE TNpoekTa (MPOMCXOAMT, KOTrJa MPOEKT  JTOCTUTaeT
MIPEKIEBPEMEHHOT0 3aBEPILICHUS 110 PA3TUYHBIM NIPUYUHAM: (PUHAHCOBBIM; U3MEHEHHSIM PBIHOYHOM
CUTYyalluy; IPOCYETaM MPH TUTAHUPOBAHUH M B XOJI€ PEaTTU3aI[MH IPOCKTA; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JENIAI0T Pean3alliio MPOEKTa JIJIsl HHBECTOpa OeCIoIe3HO).

OO6cyxneHue anroputMa 3aBepiieHus mpoekTta. OOcyxkIeHHne HU3MEpeHHUs OLEHKH COLUaTbHON
3HaYMMOCTH MIPOEKTA.

3acnymmMBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYMAIOIUX K
3aHsATUIO 12.

3.4.1.13 Cemunapckoe/mpaktiaeckoe 3ausaTie 13 k reme 12. MapkeTHHT poeKTa.

OOcyxeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JIBYX aCTeKTax: CoJIepyKaHNe MAPKETHHTA MTPOEKTA U peai3allisi MapKeTHHTa Ha Pa3IMYHBIX dTamax
€ro JKu3HeHHoro Iukna. OOCyXJAeHHe IIeCTH COCTaBISAIOIIMX MAapKEeTHUHra: MapKEeTHHIOBBIE
WCCIIEIOBaHMsS; pa3paboTKa CTpaTeTMH MapKEeTWHTa; (OPMHUPOBAHWE KOHIICTIIIUM MAapKETHHTa;
IporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MPOEKTa; pealn3alus MEpONpHUSTHH 10
MapKETUHTY TpoeKTa. Mojeb KU3HEHHOTO IMKIIA MPOAYKIUU KaK OIUH M3 BAKHBIX JJIEMEHTOB
KOHIIETILMY NTPOEKTA.

3aciymmBanue pegepaToB M0 TEME 3aHSITHSL.

3.4.1.14 Cemunapckoe/mpaktiaeckoe 3austue 14. O030pHOE IPaKTUIECKOE 3aHSATHE.
OO030pHOE MpPAKTUYECKOE 3aHATHE: NPOEKT Kak OO0beKT ymnpasieHus.OpraHuszanus u
MPOBEACHHUE TEKYIIETO KOHTPOJIS 3HAHHM o0y4aromuxcs B opme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yxa3pIBatoTCsl TEMBI 3aHATHI € IepedyHeM JIaDOpaTOPHBIX padboT)
JIaGopaTopHbIe 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTnka KypcoBbIX IPOEKTOB (KypCOBBIX padoT)
KypcoBsle mpoeKkThI (KypcoBble pabOThI) HE ITAHUPYFOTCS.
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4 Y4yeOHO-MeTOaMYeCKOE U HH(POPMALMOHHOE o0ecrieYeHue

4.1 HopmaTusnsblie 1okKyMeHTbI 1 'OCTbI
HopMmartusubie nokymenTsl U1 'OCTbI pu U3y4eHUN JUCHUIUIMHBI HE UCTIOIB3YIOTCS.
OOyuaromnmecss Ipyu U3Y4EeHUH TUCIMILIMHBI IPH HEOOXOJUMOCTH MOTYT BOCIIOJIBb30BAThHCS
OTpAaciIeBBIMU HOPMAaTUBHBIMU JIoKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHasi IUTEpaTypa
1. Bep3yx, O. YmpasieHue IpoeKTaMu: YCKOPEHHBIH Kypc 1o nporpamme MBA / 3. Bep3yx.
- M.: JIlnanexruka, 2019. - 480 c.
2. banamos, A.M. YnpaieHue npoektaMu: YUeOHUK M MPAKTUKYM JUISL aKaJEeMHUYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epiist: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpamiaeHue npoekramu: YUeOHWK W TPAKTUKYM IS aKaJeMHYECKOTO
OakamaBpuata / A.T. 3y0. - Jlro6epusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeJIbHAS JIUTEpaTypa

1. Busnec. Iloanas sunukioneaus. — M.: Okcmo, 2012,

2. Busnec-sunukionenus / [Tox pex. P. I'omos. — M.: Jlamkos u Ko, 2012,

3. Mausrii 6usHec: yueonoe mocobue / mox pen. B.S. T'opdunkens. — M.: KHOPYC, 20009.

4. TlpennpuHumMaTenbctBo: ydeOnuk / mon pen. B.S. Topdunkens, I'.b. INonska, B.A.
[IIBanmapa. — 4-¢ u3x.; nepepad. u non. — M.: OHUTU-IIAHA, 2007.

5. IlpeanpuanMatenscTBO: yueOHuk / mox pen. B.A.Toppunkens, I'.b.ITonska . — 5-e u3x.;
niepepad. u gom. — M.: KOHUTHU-/JAHA, 2009.

6. HetotoH, P. Yupasnenue npoekramu ot A 10 5 / P. HetoToH. - M.: Anbniuna [1abmumiep,
2018. - 180 c.

7. Odunnanbablil cailt @PenepaibHON ciy)0bl TocyqapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUHHCTEPCTBO NPUPOIHBIX PECYPCOB U dKonoruu PD. http://www.mnr.gov.ru

10. UuctutyT neMorpaduueckux uccienopanuii http://www.demographia.ru

11. TocynapcTBeHHOE yIpaBJeHHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPaTUBHO-YTIPaBICHUECKHIA TIOPTAIL.

14. www.akeu.ru — accoruaiiisi KOHCYJIbTaHTOB [0 SKOHOMHKE U YIIPABICHHIO.

4.4 J1eKTPOHHBbIE 00pPa30BaTe/IbHbIE pecypchl

1. Inardopma udpoBoro odbpazosanmst Mocnonutexa - https://Ims.mospolytech.ru/

2. Jlnunplii kabuneT oOyuaronierocs (MopTdoano) (BXo ] B JIUYHBINA KaOMHET pa3MeIleH Ha
opuIManbHOM caiiTe YHHBEPCTHTETa M BKJIIOYAaeT B ceOd MopT(OINO CTYAEHTA, 3JIEKTPOHHBIE
BEJOMOCTH, PEUTHUHT CTYJCHTOB U 00ECIIEeYNBACT:

- uKcanuio xo/1a 00pa30BaTENLHOTO MPOLIECca, Pe3yIbTaTOB MIPOMEXKYTOUHOM aTTeCTalluu U

PE3yIbTaTOB OCBOCHHS 00pa30BaTEIbHBIX MPOTPAMM O0YJAFOIIIUMUCS,
- (opMHpoBaHHE AIEKTPOHHOTO TOPTQHOIUO 00ydaIomIerocs, B TOM YHCIE C COXPaHCHHE

paboT 00yuaromerocs, pereH3nii ¥ OleHOK Ha 3TH PabOTHI,

3. Hoctym k nH(OPMAIIMOHHO-TEJICKOMMYHUKAIMOHHOM ceTn «HTepHeT»

4. DnekTpoHHbIE OMOIMOTEKH, BKIIOYAIOIINE IJIEKTPOHHBIE KATallOTH, MOJTHOTEKCTOBBIC
JIOKYMEHTBI U 00€CTICUnBAIOIIHE JOCTYI K Y4€OHO-METOIMUYECKIM MaTepHraiaMm

5. Cucrema «AnTtumutaraary - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» oOecrieunBaer WHGOPMAIMOHHOE, JOKYMEHTAIBHOE


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.antiplagiat.ru/

12

ABTOMATHU3HUPOBAHHOC COIIPOBOXICHHUEC O6p330BaTeJ'II>HOFO mponecca.
7. b.1.2.22.2 YnpaBieHue npoeKTaMu
https://online.mospolytech.ru/course/view.php?id=410

4.5 JIuueH3nOHHOE U CBOOOTHO PACTPOCTPaHsieMOe MPOrPaMMHOE

o0ecneueHue
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodeccuoHATbHBbIE 0a3bl JAHHBIX U HH(OPMAIHOHHBIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Konucynerantllnroc: ~ Hekommepueckass ~ mHTEepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Peskum mocryma: cBOOOIHBI.

5 MaTepl/IaJILHO-TeXHI/I‘IeCKOC odecreueHue

1. Ayautopus u1s IpoBeIeHUs MPAKTUYECKUX 3aHATHH.

2. VIHTepaKTHUBHAas J10CKA.

3. KommbroTepHslii kitace ¢ BeIxo10M B HTEpHET.

4. Aynutopus A TPYNIOBBIX U MHUBHUYaIbHBIX KOHCYJIBTALMH, TEKYIIIETr0 KOHTPOJIS U
IIPOMEKYTOUYHOM aTTECTALUU.

5. Ayauropusi sl CaMOCTOSATEIIbHOM PabOTBhI.

6. bubnanoTeka, ynTaIbHBIN 3a1.

6 MeToanuyeckne peKOMeHIAUH

6.1 Meroanueckne peKOMEHIANMHU IS MpPenoAaBaTesid MO OpPraHu3aluu
o0yueHust

JlanHblif paszgen HacTosmied paGodel mporpamMmbl IpegHa3HaueH JIsi HAaYMHAOUIMX
npernojaBaTesiell ¥ ClelnaIiCTOB-IPAKTUKOB, HE UMEIOLINX OIbITa MPENo/1aBaTelbCKON paboThlI.

Jucuumnirza «YnpapiaeHue NpoeKTaMuy» BJsieTcs ucunianHoi yactu PYIL, popmupyemoit
y4acTHUKaMHU 00pa3oBaTesibHbIX OTHOIIeHUU Onoka bl«lucuunmunel (Mogynn)» - B1.2 «Yacrs,
¢dopmupyeMasi ydacTHUKaMH 00pa30BaTeNbHBIX OTHOILEHMI» M obecreunBaeT HadajbHBIM  ATal
(dbopMupoBaHHEe KOMITETEHTHOCTH TI0 HampasieHuto moarotoBku 11.03.01
«Pannorexnuka» npodpuis «MHTeNIeKTyalbHas paAuolIEKTPOHUKA U IPOMBIIUICHHBIN HUHTEPHET
BELIE.

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOEHHUS TEM Kypca IpPENoAaBaTelNio CIEAYeT yIeNlsTh
BOMpocaM (GOPMHUPOBAHUS TOHUMAHUS HOPMBI IIPOEKTHOM IEATETBHOCTH.

[Tpu M3ydeHuH TUCHUIUIMHBI HEOOXOIUMO 00€CTIeYUTh MOHUMAaHHUE CTYJIEHTaMU CYIIHOCTH
IIPOEKTHOH EATEIBHOCTH U PAKTUYECKOE OCBOEHNE METOI0JIOTMH Pa3BUTUSI MHHOBALlMOHHOM UJIEN
710 YPOBHS MacITabupyemoro ousHeca.

TeopeTnueckoe W3y4EHHME OCHOBHBIX BOIPOCOB Ppa3/€iOB JUCLHUIUIMHBI  JOJIKHO
3aKpEIISTHCS aKTUBHOU MPAKTUYECKOM paboTON B paMKax JUCIHUILIUHBL «Y IpaBJI€HHUE TPOSKTaMU.

Jis  akTuBM3anMM  y4eOHOro mpolecca NpU H3YYEHHM JUCHMIUIMHBI 3(QeKTUBHO
MIPUMEHEHNE TEKYIIETr0 KOHTPOJIS 3HaHUI oOyuaronmxcs B (opMe ompoca, a TakKe 3acaylIuBaHue
pedepaToB Mo TeMe 3aHATHSL.

B ycioBusix — KOHCTpyHMpOBaHMsS ~ OOpa3oBaTe€NbHBIX  CHCTEM  Ha  MPUHIUNAX
KOMIIETEHTHOCTHOTO TIOAXO0/a IMPOU30LUI0 KOHLENTYaJbHOE W3MEHEHHE pOJIM IpernojaBaTels,
KOTOpBIM Hapsay ¢ TPaJAUIIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJHSAET (YHKIIMIO OpPraHHu3aTopa
HAyYHO-TIOUCKOBOM paboOTHl CTy/AEHTa, KOHCYJIbTaHTAa B MpOLEAYpax BBIOOpa, 0OpabOTKH U
UHTepHpeTanuu HHQOpMaK, HEOOXOAMMOHN I NPaKTHUYECKOro AEHCTBHS U JalbHEHIIEero
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Pa3BHUTHUS, YTO JIOJDKHO OOS3aTEIbHO YYUTHIBATHCS NPH MPOBEICHUU NPAKTHYCCKUX 3aHATHH MO
JTUCUUIUIAHE «YTIpaBJICHUE IPOCKTAMMI.

[TogpoGHOE conepikaHHe OTAENBHBIX PA3JENIOB AUCHUILIMHBI «YTIPABICHHUE IMPOCKTAMM
paccmaTpuBaetcs B 11.3.3 paboueil mporpamMmel.

TemaTnka NpakTUUECKHUX 3aHATHUI 110 pa3zienaM AUCIHUIUIMHBI U BUIAM 3aHATHH OTpaKeHa B
11.3.4 paboueil nporpammsl. [IpoBeaeHne NpakKTHUECKUX 3aHATUN OPUEHTHPOBAH HA:

- M3Yy4YEHHE CIIEIHATM3UPOBAHHON JINTEPATYPHI U MOMYISAPHBIX HEPHOANIECKUX U3IaHUH;

- CHeMATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CalTOB;

- ¢opMupoBaHHE HAyYHO-OOOCHOBAHHOTO ITOHMMAHHUS OCOOEHHOCTEH yIpaBiICHHS
MIPOEKTOM COBPEMEHHBIX 00YUaIOIINXCS;

- TIOCTAaHOBKY LEJNICH, OmpejeneHne 3a/1ad, IUIAHUPOBAHUE OXKHJAEMOTO pe3yibTaTa Hpu
3aBEpILECHUH ITPOEKTA;

- MApKETHHTA IIPOCKTA.

B n.3.3 ykazaHo TemaTudeckoe cojaep)kaHue AuciuIuimHbL. B 1m.3.4 yka3zana
CEMUHAPCKUX/TIPAKTHYECKUX M JIA0OpaTOpHBIX 3aHATHH. [lepeueHb OCHOBHOM M JOTOJHHUTEIBEHON
JUTEPaTyphl W HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ INpPENoJaBaHHS
IUCLUIUIMHBL «YTIpaBlieHUEe INpPOEKTaMu», NpuBeAEeH B 1.4 HacTosied paboyeil Mporpammsl.
[IpenogaBaTento cieayeT OPUEHTUPOBATH CTYACHTOB Ha WCIOJIB30BaHUWE MpPU IOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIHILINHE COBPEMEHHOM HAYYHOH JIUTEpaTyphI.

@OoHIBI OIEHOYHBIX CPEIACTB ISl TEKYIIEro KOHTPOJII M IPOMEKYTOYHOH aTTecTaluu
o0yyJaroIerocsi mpuBeIeHsl B 1.7 pabodell mporpaMMbl ¢ y4E€TOM KOMIIETEHTHOCTHOTO TOAX0/a B
nponecce peanuzanuu OII.

Onenka (GopM TEKymIero KOHTPOJS M TNPOMEXKYTOYHOH aTTecTallid MNpeaycMaTphBacT
MOJI'OTOBKY K 3a4eTy IO MPEAJI0KEHHBIM B 11.7.3 BOompocam.

6.2 MeToan4yeckue yKa3aHusi JJ1s1 00y4arOIIMXCs M0 OCBOEHHIO TUCITUIIIMHBI
[Tonyyenue yriayOiaeHHBIX 3HAHWHM 1O JUCHHUIUIMHE JOCTHTAaeTCS 3a CYET aKTUBHOU
CaMOCTOSITENbHOM paboThl oOyuaroluxcs. BeiaenseMble 4achl 1e1eco00pa3Ho UCIONb30BaTh s
3HAKOMCTBA ¢ Y4eOHOW M HAYyYHOU JTUTEpaATypou Mo mpodiieMaM MUCHMIUIMHBI, aHAIM3a HAYyYHBIX
KOHIICTIITHH.

B pamkax nucHUIIMHBI IPETYCMOTPEHBI pa3indHble (OPMbI KOHTPOJISL YPOBHS JOCTHXKEHUS
00y4aroIuMuUCcs 3asBIEHHBIX HHAWKATOPOB OCBOCHHUS KOMIETSHIIHIA.

CDOpMI)I TEKYIIETO KOHTPOJA — aKTHBHOCTb pa6OTBI Ha TPAKTHYCCKHUX 3aHATUAX,
TECTUPOBaHUE.

DopMOli POMEKYTOYHOTO KOHTPOJIS IO JUCLUILIMHE SIBISETCSA 3a4€T B XOJ€ KOTOPOIO
OLCHUBACTCA YPOBCHb JOCTUKCHUA 06y‘-IaIOIIII/IMI/IC$I 3a5BJICHHBIX HWHIWKATOPOB OCBOCHHA
KOMITETECHITU M.

6.2.1 MeToanueckre yKa3aHusl 10 OCBOSHUIO TUCIIUIUIUHEI.

CeMUHApCKUE/MPAKTUYECKUE 3aHATUS TPOBOMAATCS B COOTBETCTBUHM C COJEp)KaHHUEM
HacTrosel pabouedt mporpamMmbl B odmiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSITHUI SBISETCS 00S3aTEIBHBIM.

[IpoBeneHre CEMHUHAPCKUX/TIPAKTUYECKUX 3aHATHW 1O JUCHUIUIMHE «YTIpaBlICHHUE
MPOEKTaMU» OCYIIECTBISETCS B CAeAyomuX Gopmax:

— OImpoC 1Mo MaTc€puraiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaMOCTOATCIIBHO 110
PEKOMEHI0BAaHHOW TUTEpaTYpE;

—  aHaim3 B 00CYXKJIEHUE BOIIPOCOB TI0 TEME 3aHSTHUS;

— mpencrtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIICHHE TI0 TeMe pedepaTa/scce U OTBETHI Ha BOIIPOCHI.
AKTHBHOE y4acTHE B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHSX SBIISCTCS 0053aTEIbHBIM.
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HOI[I"OTOBK& K IIPaKTHYCCKUM 3aHATUAM 00s3aTEIbHO BKIIIOYAeT B ce0sd HU3Y4YCHUC
KOHCIICKTOB JICKIMOHHOI'O Marcpuajlia H peKOMCHHOBaHHOﬁ JIUTCpATypbl I aJACKBATHOI'O
IIOHUMAaHUA YCIIOBUA U croco0a BBITOJIHEHUS BaHaHHﬁ, 3aIVIAaHUPOBAHHBIX IIPCIIOAABATCIICM Ha
KOHKPCTHOC MMPAKTUYCCKOC 3aHATHUC.

6.2.2 Meroanueckue ykazaHusi K BHEAyIUTOPHOU CaMOCTOSITENIbHOM paboTe.

Camocrostensnas paboTa SABISETCS OCHOBHBIM BUOM PabOTHI 10 OCBOEHUIO TEOPETHIECKUX
MaTepHalioB Kypca U MPUOOPETEHUIO TPYAOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHI. TEOPETHUECKOro Marepuana u mpuobpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Lesb caMOCTOSATENBHON PAOOTHI — MPAKTHYECKOE YCBOCHUE 00YJAIOIIUMHICS KOMIIETCHIIUH.

CamocTtosTenbHas paboTa 00y4daroiierocs HaJl ycBOeHHEM yueOHOro MaTepuana rno yueoHou
JIUCLUUIUIMHE MOXET BBINOJHATBCS B OuONIMOTEKe YHUBEpcUTeTa, Yy4eOHBIX KaOHWHETax,
KOMIIBIOTEPHBIX KJjaccax, a TakXke B JOMallHMX YyciaoBusax. ConaepkaHue M KOJUYECTBO
CaMOCTOSITENIbHOM paboThl oOyuarolierocsi ornpeaensercss y4yeOHONM NporpamMmol AMCLMILIUHBL,
METOANYECKUMHU MaTepralaMH, IPAaKTUYECKUMU 3aJaHUSIMU M YKa3aHUAMHU MPErogaBaTes.

M3yyeHne OCHOBHOM M JONOJHUTEIbHOW JUTEPATYPHI IO JUCLUILIIMHE IPOBOAMUTCS HA
peryasipHOM OCHOBE B pa3pe3e Ka)KJOW TeMbl JJIs MOArOTOBKH K MPOMEXYTOYHOM aTTecTaluu MO
JUCHUILIMHE «YTpaBiieHue npoekrtamu». CIUCOK OCHOBHOM W JONOJHUTENIBHON JIUTEPaTyphl MO
TUCIUIUTMHE TPUBEEH B 1.4 HacTosel padouelt mporpaMMel.

IloAroToBKa K NPAKTUYECKOMY 3aHATHIO. [IpakTHdeckue 3aHATHSA MO3BOJIAIOT Pa3BUBATH Y
oOy4arolerocsi TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSTENIbHO H3y4yaTh
JUTEpPaTypy, aHAIIM3UPOBATh NPAKTUKY; y4aT 4YETKO (OPMYJIUPOBATH MbBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIOYUTEIBHO BaXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSATEIbHOIO MBIIUICHHUS.

[logroToBka K IIPaKTUYECKOMY 3aHATHIO BKJIKOYaeT JABa dTana. Ha nepBom »stame
o0yyJaroIuics MIaHUPYET CBOIO CAMOCTOSITENbHYIO PadOTy, KOTOpasi BKJIIOUAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOMOJHUTENBHOM JMTEpaTyphl; COCTABICHUE
I1aHa paboThl, B KOTOPOM OIPEIENSAIOTCS OCHOBHBIE IYyHKTHI MPEJICTOSAIIEH IOArOTOBKH.
CocraBiieHne I1aHa AUCUMILIMHUPYET U MOBBILIIAET OPraHU30BaHHOCTh B padoTe.

Brtopoii 3Tan BKIItOYaeT HENOCPEACTBEHHYIO ITOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCA C
M3Y4YE€HHs] OCHOBHOM M JONOJHUTENIbHON nuTepaTypbl. Oco0oe BHUMaHUE MPHU 3TOM HEOOXOAMMO
0o0paTUTh Ha COAEP)KaHUE OCHOBHBIX IOJIOKEHUI M BBIBOAOB, OOBSICHEHUE SIBJICHUN U (DaKTOB,
YSICHEHHE IPAKTUYECKOTO IPUIIOKEHHSI PACCMATPUBAEMBIX TEOPETHYECKUX BONpPOcoB. [lanee
ClIelyeT MOJATOTOBUTH TE3HUCHI JUIsl BBICTYIUIEHHH 1O BceM y4eOHBIM BONpOCaM, BHIHOCUMBIM Ha
MIPaKTUYECKOE 3aHITHE WM MO TeMe pedepara, BHIHECEHHOM Ha 3aHATHE, IPOJYyMaTh MPUMEPHI C
1LeJIbI0 00eCTIeueHHs TECHOH CBSI3U M3y4aeMON TEMBI C PeaIbHOM JKU3HBIO.

["'0TOBSICH K BBICTYIUIEHHIO B paMKaxX MPaKTUYECKOrO 3aHATHS, TPU HEOOXOAUMOCTH CIIETyeT
00paTUTHCS 33 MOMOILBIO K IIPENoJaBaTesio.

Meroanyeckue ykazaHus 00 MOATOTOBKE K MPOMEXYTOYHOW aTTECTALNN

[TpomesxyTouHas aTTecTalys o JUCIMIIMHE «Y IpaBIeHUe IPOSKTaMU» IIPOXOAUT B popme
3ayeTa. [[puMepHBIil NepedeHb BOMPOCOB K 3a4€Ty MO JUCHUIUIMHE «YTPABICHUE MPOECKTAMHU» U
KPUTEPHUH OLICHKH OTBETa 00y4Jaroierocs Jis eaei OLeHKH JOCTUKEHUS 3asIBICHHBIX HHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETCHIINH MpuBeaeHbl B cocTaBe POC 1mo AUCIUTUIMHE B 1.7 HACTOSIIECH
paboueil mporpamMmel.

OOyuaromuiicsi JIOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallud 10 JUCIUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluu JUCHUIUIMHBL JJI1 UHBAJIWIOB W JIMI] C
OTPaHUYCHHBIMHA BO3MOXKHOCTSIMHU 3I0POBbBS
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OO0ydeHue 1Mo AUCUUILTUHE «YIpaBlieHUE IPOSKTaMU» UHBAJIUJOB U JIUI C OTPAHUYECHHBIMU
BO3MO>KHOCTSIMHU 3/10pOBbs (fanee OB3) ocyiecTBiseTcs MpenoaaBaTesieM ¢ y4eToM 0COOCHHOCTEM
NCUX0(U3UUECKOr0 Pa3BUTHUS, WHAMBUAYAIbHBIX BO3MOXHOCTEH U COCTOSHUSI 3JI0POBbS TaKHUX
00yJaroIuxcs.

Jns CTyIEHTOB C HapyIICHWSIMHU OMOpPHO-ABUTaTeNbHOW ¢yHKIMH U ¢ OB3 mo ciyxy
MPEyCMaTPUBAETCA COMPOBOXKACHUE JEKIUHA M MPAKTUYECKUX 3aHATHH MYJbTUMEIUUHBIMU
CpeICTBaMH, pa3JaTOYHbIM MaTepUaIOM.

Hns crynenToB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEACTB
YCUJIGHUSI OCTaTOYHOIO 3pEHHus, a TakkKe [MPEeayCMOTpPeHa BO3MOXHOCTh  pa3pabOTKH
ayJuoMaTepuaoB.

[To nucuuninnae «YnpapieHUE NPOEKTaMu» 00ydeHHEe HHBAIUIOB U JIUL C OTPaHHYEHHBIMU
BO3MOKHOCTSIMU 3/I0POBBSI MOXKET OCYILIECTBIATHCS KaK B ayJUTOPUU, TaK U C UCIOJIb30BAHUEM
ANEKTPOHHOW  HH(POPMAIIMOHHO-00pa30BaTENbHON  cpeabl, 00pa3oBaTENbLHOTO MoOpTajla U
3JIEKTPOHHOMU IMOYTHI.

/  DOoHI OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHMBAHMSA Pe3yJbTATOB 00y4eHuUs!

KOII N HAMMCHOBaAHHC I/IH[[I/IKaTOpLI JOCTHRKRCHUA KOMIICTCHIINHN
KOMIIeTeHIUil
YK-2. Cnocoben omnpeaensats | UYK-2.1.@opmynupyeT COBOKYNMHOCTh 3aJad B paMKax
KpyT 3a1a4y B pamMKax | IOCTaBJICHHOW  LEeNIM  IPOEKTa, pElIeHUE  KOTOPBIX
MIOCTABIICHHOM 1IeTTU U BBIOUPATH | 0OecrednBaeT ee JOCTUKECHHE
ontuMaibHbele  crocoObl  ux | UYK-2.2. Ompenensier cBA3M MeXAY [OCTaBICHHBIMU

peleHus, UCXOA U3 | 3a4a4yaMi, OCHOBHBIMM  KOMIIOHEHTAMHM IIPOEKTa H
JEHCTBYIOIUX IPABOBBIX HOPM, | 0’KMJIA€MBIMU PE3yJbTaTaMH €ro pean3aluu

HUMEIOIIUXCS pecypcoB u | UYK-2.3. BeiOupaeT ontuMaiibHble ClIOCOObI NIAHUPOBAHMUS,
OrpaHUYEHUI. pacrpefieieHuss 30H OTBETCTBEHHOCTH, pELIEHUs 3ajad,

aHaJIM3a Pe3yJbTaTOB C YYETOM JECHCTBYIOLIMX IPABOBBIX
HOPM, HMMEIOIINXCS YCJIOBHM, PECYPCOB M OIPaHUYECHUH,
BO3MOHOCTEH UCIOJIb30BAHUS

VYK-3. Cnocoben ocymectsisath | UYK-3.1. Ompenensier cBOr0 pojb B KOMaHJE, UCXOIS U3
COLIMATIbHOC B3aUMOJCHCTBHEC U CTpaTeruu COTPYAHUYECTBA IS JOCTHKEHUS ITOCTABICHHON
peanu3oBbIBaTh CBOK pPOJIb B
KOMaHJie

LeIH, YYUTHIBasE OCOOCHHOCTH IIOBEACHUS U HHTEPECHI
JIPYrUX Y4aCTHUKOB KOMAaH/Ibl

NYK-3.2. [Inanupyer u aHaIU3UPYET MOCIEICTBUS JIMYHBIX
JIEMCTBUM, aJE€KBaTHO OLIEHWBACT WJECH W MPEIIOKECHUS
JPYTHX YYaCTHUKOB JUISl JOCTHXKEHMSI TIOCTABIEHHOM LIEIH B
KOMaHJTHOH paboTe

NYK-3.3. OcymecTBisieT 0OMeH uHpopmanuei, 3 HaHUAMHU U
ONBITOM C YJ€HaMH KOMaHIbl, COOJIt0/1asi yCTaHOBJIEHHbIE
HOPMBI U TpaBHja COLMAIBHOTO B3aUMOJEHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKJAJ B pe3yJbTaT
KOMaHTHOH pabOThI
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7.2llkajia 1 KPUTEPUHU OLIEHUBAHUA Pe3YJIbTATOB 00YyUYeHUsI

7.2.1 Kputepum OLleHKH 0TBETA HA 3a4eTe
(popmupoBanue komnerenuuu [1K-4, nnaukaropsr UITK-4.1, UTIK-4.2, UT1K-4.3)
[TpomexxyrouHast aTTecTanus oOydarommxcs B hopme 3adera MPOBOJUTCS 1O pe3yIbTaTaM
BBITTOJIHEHUS BCEX BUIOB YUeOHOH paboThl, IPeAyCMOTPEHHBIX y4eOHBIMU IJITAHAMU 110 TUCIUILUIHHE
«YTpaBieHHE IPOEKTAMI», IPH 3TOM YYHUTBIBAIOTCS PE3YIIBTAThl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
B TeyeHue cemectpa. OIEHKa CTENEHH AOCTIKEHHS O0YJaroIIUMUCS TUIAHUPYEMBIX Pe3yJIbTaToOB
00y4eHUsI 10 AUCIUILIMHE TPOBOJUTCS MPEI0IaBaTesIeM, BEAYIIIM 3aHATHS IO AUCIUIUIIHE.
[To uToram MpOMEXyTOYHOM aTTECTAIMU M0 AUCUUIUINHE BBICTABIISIETCS OILICHKA «3aYTEHOY
WIIN «HE3aYTECHOY.

IxaJsa oneHnBaHuA Onucanue

BeinonHens!l Bce BUIbl y4eOHOW pabOThI, MPElyCMOTPEHHbIE y4EOHBIM
w1aHoM. O0yyaronuiicst Cnoco0eH UCI0Ib30BaTh METOANUECKHUE IPUEMBI
TEXHUKO-3KOHOMHUYECKOT0  OOOCHOBAaHMSI  INPOEKTHBIX  pelIeHUil;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHYECKOE TUTAHUPOBAHHE
MH)XEHEPHOTr'0 IPOEKTa; COCTABIATh TEXHUUECKOE 33JaHNE Ha Pa3paboTKy
3adreHo PaTMOTEeXHUYECKON CHCTEMBI C TOYKU 3PEHUS] TEXHUKO- IKOHOMHYECKUX
MOKa3aTeNe.

I[Ipu »TOM MOTYT OBITH JONMYIIEHBI HECYIICCTBEHHBIE OIINOKH,
HETOYHOCTH, 3aTPYJHEHHUS NPH AHAIUTHUECKUX OIEepalusaX, MepeHoce
3HaHUI ¥ yMEHUI Ha HOBbIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenmyu copMupoBaHBlI.

He BpimonHen oauH wiu  Oojee  BUAOB  ydyeOHOH  paboTHI,
MIPEYCMOTPEHHBIX y4eOHBIM MIaHoM. O0yJaromuiicst He 1eMOHCTPUPYET
TEOpPEeTHYECKHE 3HAHUS, HE CHOCOOCH WCIONIb30BATh METOAMYECKHE
MIPUEMBI TEXHUKO-IKOHOMHUYECKOTO0 00OCHOBAHHUS MPOEKTHBIX pelIeHUil;
HE yMEeT OCYIIECTBIATH (PMHAHCOBO- HSKOHOMHYECKOE IUIAaHWPOBAHUE
WH)XEHEPHOTr'0 MPOEKTa; He CIOCOOEH COCTaBIATh TEXHUYECKOE 3a/laHue
Ha pa3paboOTKy PaMOTEXHHUYECKOW CHUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HSKOHOMHYECKUX IOKa3aTeied u He crnocoOeH ObICTpO pearupoBaTh Ha
YTOUHSIIOIINE BOTPOCHI, UCIBITHIBAET 3HAUNTENILHBIC 3aTPYIHEHHS IPH
ONEPUPOBAHUU 3HAHMSAMU W YMEHHUSIMHM INPH MX HEpeHOCe Ha HOBBIE
CUTYyaIlUH.

Komnerennyuu He cOpMHUPOBAHEI.

He3aureno

7.2.2. Kputepuu ouleHKH padoThl 00y4alonierocs Ha NPaKTHYeCKUX 3aHATUSIX
(popmupoBanue komnereniyu [1K-4, uaaukaropsr UTTK-4.1, UTTK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTY/ICHT aKTUBHO Y4aCTBOBAJI B 00CYKJICHHH TEMbI IIPAKTHIECKOTO 3a/1aHUS,
MPEYCMOTPEHHOM MUTAHOM MPAKTUYECKHUX 3aHATUI; UCTIOIb30BaT METOAMYECKUE TPHUEMbI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBaHMS TPOCKTHBIX PEIICHWH; NMPUMEHsT (PUHAHCOBO- AKOHOMHYECKOE
IUTAHUPOBAHUE HMHXKEHEPHOI'O IPOEKTA; COCTABIUI TEXHMYECKOE 3a/laHhe Ha
pa3paboTKy paiMOTEXHUYECKONW CHCTEMBI C TOYKH 3PEHUSI TEXHUKO-I)KOHOMHUYECKUX IMOKa3aTeleH.
OO6yuaromuiics 4eTko U 0e3 olMOOK OTBETUJI HAa BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATHUAX; MPEACTaBUI pedepaT U BHICTYINI C COOOIIEHHEM Ha BRIOPAHHYIO TEMY.

«4» (XOpomIo): CTYIEHT Yy4yacTBOBaJl B OOCYXIEHHUU TEMbl NPAKTHUYECKOTO 3aJaHMUs,
NPEJYCMOTPEHHOM TIJIAHOM TPAKTHYECKUX 3aHATUH; OOy4aroIUiCcs C KOPPEKTHUPYIOIUMHU
3aMEYaHusAMHU TpenojaBareisl HCIOJIb30Ball METOAMUYECKHE IMPHEMbl TEXHMKO-IKOHOMHUYECKOTO
00OCHOBaHMSI TPOCKTHBIX PEUICHUH; MPUMEHsT (PUHAHCOBO-PKOHOMHUYECKOE IUIAHUPOBAHUE
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MH)XEHEPHOI0 IPOEKTa; COCTaBJsUI TEXHWYECKOE 3aJjaHhe Ha pPa3paboTKy pajnOTEeXHUUYECKOH
CHCTEMBI C TOUYKH 3PEHUSI TEXHHUKO-IKOHOMHUYECKUX IMoKa3aTeneil. OO0yJaromuiicss OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTHBHO padOTal Ha MPAKTHYECKHX 3aHATHUAX; MPEACTaBHII
pedepar, HO HE BBHICTYIHIL.

«3» (YyAOBJIETBOPUTEJIBHO): CTYJICHT (ParMEHTApHO YYacTBOBAJI OOCYXICHUU TEMBI
IIPaKTUYECKOr0 3a/laHus, IPEIyCMOTPEHHON IUIAHOM INPAaKTHMUYECKUX 3aHATUH; OOydaroluiics ¢
KOPPEKTHPYIOIIUMHU 3aMEYaHUAMHU MIPENOJaBaTelIsl UCIIOIb30Bal METOANYECKUE IIPUEMBI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAHHUSI TPOEKTHBIX PELICHUH; COCTAaBISUI TEXHHUYECKOE 3a/JaHue Ha
pa3paboTKy pajiuOTEXHUYECKON CHCTEMBI C TOUKH 3PEHHsS TEXHUKO-DKOHOMMUYECKHX IOKa3aTesei;
00yYaroImuiicsi OTBETHJI HA HEKOTOPBIE KOHTPOJIbHBIE BOMPOCH C 3aMEUaHHSIMU; HE MPEACTABUI
pedepar.

«2» (Hey/JA0BJIETBOPUTEJIbHO): OOYYArOIIMICS HE Y4acTBOBaJl B OOCYXICHHMH BOIIPOCOB
IPAKTUYECKOIO 3aJ[aHusl, MPEAYCMOTPEHHBIX IIJIAHOM IPAKTHUUECKUX 3aHATHH; oOydarouuiics He
WCTIOJB30BaJl METOJUYECKHE TPHEMbl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAHUS MPOCKTHBIX
peLLeHHIT; HE COCTaBIIsUT TEXHUYECKOE 3a/laHie Ha Pa3padoTKy paJuOTEXHUYECKOH CUCTEMBI C TOUKU
3pEHHsI TEXHMKO-DKOHOMHMUYECKMX I10Ka3aTesed; CTYyJEeHT OTBETHJI HAa KOHTPOJIbHBIE BOIPOCHI C
OLIMOKAaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MpeJICTaBUI pedepar.

7.2.3. Kpurepnu oueHKH pe3yJbTATOB TeCTUPOBAHUS
TCCTI/IpOBaHI/Ie 110 JUCHUITJINHE «yr[paBJ'ICHI/Ie IMIPOCKTaMM» HC IIPOBOANUTCS.

7.3 OueHouyHbIe CpeACTBA

7.3.1 Texkymuii KOHTPOJIb
(bopmupoBanue komnerenuuu [1K-4, nanukaropsr UT1K-4.1, UTTK-4.2, UTIK-4.3)
ITpuMepHBIii NepeyeHb BONPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
Bnustare nmpoekTHOro 00y4ueHHs Ha MPOGECCHOHATBFHYIO KOHKYPEHTOCTIOCOOHOCTD.
YrTo TaKoe MUI0TaKHBIN IPOEKT.
KakoBa poip On3Hec-TUIaHupOBaHMSI B YIPABICHUHN POSKTaMHU.
Crelikxonepbl Kak yJaCTHUKU BHEIIHEH Cpeibl MPOEKTHON AeATeTbHOCTH.
[lepeuncnute OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH/IBI IPOEKTA.
B uem BbIpaxkaeTcst BIMSHUE PUCKOB Ha MPOLIECC pean3aluy IPOEKTa.
Kak ympaBisitoT >KW3HEHHBIM IUKJIOM TIPOEKTA.
B uem BeIpaxaercs conpanbHbli 3 PEKT 0T peann3anuu NpoeKTa.
Kak nmpumensiercs nnarpamMma ['aHa B TailM MEHEIKMEHTE YIPABJIEHUS IPOEKTOM.
0. Ananu3 0e3yOBITOYHOCTH M BO3MOXHOCTH €0 MPUMEHEHHS B YIIPABICHUH POEKTaMH.
11. Kak pa3pabarbiBaeTcsi cTpaTerus U COCTaBIIAETCS OFOIKET MAPKETHUHTA ITPOEKTA.
12. B uem BbIpaxkaeTcsi 3KOHOMUYECKHI APPEKT OT peann3alnu IpoeKTa.
13. Yro Takoe MapKETHHI'OBOE COITPOBOKICHHE TIPOEKTA.
14. Yro Takoe npoekT? B uem 3akitoyaeTcss HCTOPUYECKUI aclleKT YIPaBIeHUs POESKTaMH.
15. Kakue MHCTpYMEHTHI U METOABI YIIPaBJICHHUS BPEMEHEM IIPH BBHITIOJTHEHUH KOHKPETHBIX 337134,
MIPOEKTOB, TP JTOCTHKEHUU MOCTABJICHHBIX 1iesieil Bam n3BecTHBI
16. B uem BBIpaXEHBI TPUOPUTETHI COOCTBEHHOW JEATEIHHOCTH, JHYHOCTHOTO Pa3BUTHS M
po(eCCHOHATILHOTO POCTA B IPOEKTHOM NESTETBHOCTH.
17. B 4em BbIpaxkaeTcst OI[eHKa MTPHUBIIEKATEILHOCTH OM3HEC-TUTaHa JJISI ”HBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas JIeSTENbHOCTb.
19. Tlepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH (POPMUPOBAHHSI KOMAHIBI IIPOEKTA.
20. B yem BbIpakaeTcs OpraHU3alMOHHAs KYJIbTypa IMPOEKTa.
21. HazoBuTe OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHUSI BPEMEHH B IIPOEKTHOH JESITEIHOCTH.
22. Yro Ttakoe mopTQenb pucKoB MPOEKTa.
23. Ilepeuncnute BUIBI YIPABICHUCCKUX PEIICHUN.

RBoOoo~Nooa~wONE
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24. Kakue orepaTuBHbIE YIIpaBJIeHYECKUE pelieHnss BaMm n3BeCTHBI.
25. Ha30BUTE OCHOBHBIC 3aKOHOMEPHOCTH M CTA/IUU 3aBEPILICHUS TIPOCKTA.
26. Kak peanuzyercs MapKETHHTOBOE COMPOBOKIACHHUE MTPOEKTA

[IpuMepHBIe TEMBI pedepara/scce
1. Knaccuduxanus npoekTos
2. YnpasiieHre IpOeKTaM1 U NPOEKTHAs JeATEIbHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crnocod yIoBIETBOPEHHUS COIMAIBHON TTOTPEOHOCTH OOIIECTRA.
4. ITpuoputeThl COOCTBEHHOM AEATENbHOCTH, JUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHAIBHOIO pocTa
B IIPOEKTHOM JESATEIBHOCTH.
5. 'OTOBHOCTP K IOCTPOEHHIO NPO(PECCHOHATBHOM Kapbepbl U OINPENENECHUI0 CTpaTeruu
po(eCCUOHATTLHOTO Pa3BUTHS HA OCHOBE OIICHKH TPeOOBAHUMN PHIHKA TPY/Ia, MPEITI0KEHUN PHIHKA
00pa3oBaTeNbHBIX YCIYT U C YIETOM JMUYHOCTHBIX BO3MOKHOCTEH U IIPEAIOYTEHUH.
6. BHemHss 1 BHYTPEHHSIS Cpejia MPOEKTa: BO3SMOKHOCTH (DOPMUPOBAHKE U YIIPABIICHHUE.
7. OCHOBHbIE TEXHOJIOTUH NIPUHATHUS YIPABICHYECKUX pEIICHUN
8. IlepcrieKTHBHBIE yIIPABIEHYECKHE PEIICHUS U X peaTU3alisl B IPOCKTHOM NeSITEIbHOCTH.
9. JKu3HEHHBIH UK KOMaH/Ibl IIPOEKTA.
10. OcHOBHBIE TEXHOJIOTHH IAHUPOBAHNUS BPEMEHH B YIIPABJICHUHU MPOSKTAMHU.
11. ®opmupoBanue mnoprdens pPHUCKOB NPOEKTa, HX OLEHKA M COBPEMEHHbIE TEXHOJIOTUH
YIpPaBJIEHUS pUCKaMH IIPOEKTA.
12. OcHoOBHBIE CTAMH )KU3HEHHOT'O [IUKJIA IPOEKTA, X XapaKTEPUCTUKU U (PyHKLIUH.
13. VYmnpaBieHue >KU3HEHHBIM [IUKIIOM ITPOEKTa B TPAKTHYECKON IESTEITBHOCTH.
14. IecTb cOCTABIAIOUIMX MAPKETHHIOBOI'O COMPOBOXKICHHS IIPOEKTA.
15. TIpoekT Kak cucTema, ero CTPYKTypa M JOKYMEHTAI[MOHHOE O(pOpMIIEHHE: KapTa NpPOEKTa,
[IaCIOPT MPOEKTA.
16. busnac-miaH: BUIBI, CONEPIKAHKE, PA3/IeNbl U XapaKTEPHCTHKH.
17. Komanja nmpoekTa U COlMalIbHbIE POJIU €€ YYaCTHUKOB.
18. Bpems kak OJIMH W3 TNIABHBIX PECYPCOB MPOEKTA.
19. BpemeHHbIe OrpaHHUEHHs IPOEKTa, 1uarpamma ['aHra.
20. Jomyctumble/ HEJOMyCTUMBIE TIOKA3aTENIN PUCKOB U OIICHKA PHCKOB IPOEKTA.
21. Ouenka 3¢()eKTUBHOCTH ITPOEKTA: COBPEMEHHbIE METOMKH €€ pacyera.
22. YmupaBieHUECKHE PEIICHHS B MPOLIECCE YIPABICHUS TPOSKTOM.
23. I[lnaHupoBaHUE aCCOPTUMEHTA M aHAJIU3 ACCOPTUMEHTHON MOJIUTUKU B YIIPABICHUHU POEKTOM.
24. TlpuHATHE pEeIIeHUH TI0 IIEHOOOPA30BAHMIO KaK COCTABIISIONICH YITPABICHUYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBAHME IMPOEKTHBIX PELICHUH M TEXHUUYECKOE 3a/laHue Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHHUS TEXHUKO-I)KOHOMUYECKUX MTOKa3aTesei.
26. Metoanueckue mpueMbl TEXHUKO-DPKOHOMUYECKOT0 0O0OCHOBAHUS IMTPOEKTHBIX PEIICHHH.
27. OUHAHCOBO-?KOHOMHUYECKOE IJIAHUPOBAHUE WH)KEHEPHOTO TIPOCKTA.
28. TexHuyeckoe 3aJjaHue Ha Pa3pabOTKy paAMOTEXHHUUECKOW CUCTEMbI C TOUKH 3PEHHS TEXHUKO-
SKOHOMHUYECKHX ITOKa3aTesen.
[To cornmacoBanuio ¢ mpernojaBaTeseM OOYYarOIIUHCS MOXET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[TpumepHOe 0030pHOE MpaKTUYecKoe 3aHATHE (BapuaHT 1): MecTo U posib HayKH yrpaBiIeHHs
MPOEKTaMHU

1. VnopaBnenwme — 53TO TpoOIECC BO3JASHCTBUS Ha JIO00M OOBEKT I JTOCTHIKEHUS
HEOOXOIMMBIX pPe3ylbTaToB. B coBpeMeHHOI kuOepHeTHKe (Hayke 00 YIpaBIEHUU CIIOKHBIMHU
CUCTEMaMH) CYLIECTBYET YEThIpe Kacca yIpaBlIeHUs:

— B HEXXHMBOW MpUpo/ie (TEXHUUYECKUX CUCTEMAX );

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaJIbHBIX CUCTEMaxX
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— COLIMAJIBHBIX CUCTEMAX.

B uem cocrout oOuiee M NPOTHBOIIOIOKHOE MEXIY YIPABJIECHUEM 3THMH CHCTEMaMu?
Kakoii u3 npuBe/IeHHBIX BBILIE CUCTEM YIIPABJIATH HauOoJee CI0KHO U TToYeMy?

2. Jlobas cucrema YOpaBlICHHS JEIUTCS HAa JBE TOJCHCTEMBI: YIPABISIONYI0 H
ynpasisiemyo. [ ocymiecTBieHuss GyHKIUN yIpaBlIeHUS YOpPaBIsiollas MOACHCTEMa JIOJDKHA
pacriosiaratb  HEOOXOIMMBIMH ~ pecypcaMu  (MaTepUalbHBIMH  TPYAOBBIMH, (HHAHCOBBIMH),
o0ecreunBalIIMMU  peallu3alliio  YIpaBlIeHYeCKUX BO3JeHcTBUE. Bwmecte ¢ Tem cucrema
YIPaBICHUS NOJpa3yMeBaeT HaJU4YMU€ CTPYKTYpbl, OpraHM3allMM M MEXaHU3Ma YIPaBICHUS.
PaccraBbTe UX B MOpSAIKE 3HAYUMOCTH.

B ueMm coctout paznnuue Mexay 3TUMU NOHATUAMU? Kakol U3 371eMEHTOB yIpaBiICHUS AJIs
Bac Oyzaet nomuHupyromumM? ApryMEHTUPYHTE CBOIO TOUYKY 3PEHUSI.

3. B ocHoBe »d(heKTHBHOTO ymIpaBlIeHUS JCKUT CUCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMIIOB U METOJOB YIPABICHUS B YCIOBUSX PHIHOYHBIX OTHOILICHUH.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX npezacTaBisiercs BaM ompenensromuM Uist TOCTHXKEHUS! TOCTABIEHHBIX IIesei
IIPOEKTHOT'O YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIUIIBI MM METO/IbI YIIPABIICHUS?

4. Jlns TOBBIIEHUS KauecTBa IMOATOTOBKH CIEIHMAIMCTOB B 00JIACTH yIpaBlIEHUS
npoektamMu (Kak W B JIOOOW npyroil cdepe) MPUHIMIHAIBLHOE 3HAYEHHWE MMEET OpraHu3aIus
yuebHoro mpomecca. OOpazoBaHMe UMEET JBE LEIH: COLUAIbHYI0O U MpodeccrnoHalIbHYIO
ConmarnbHas eJIb COCTOUT B BOCHPOHM3BOJICTBE KYIbTYPHI, 3(pPEKTHBHOM NPUPAIICHHH TyXOBHOTO
notennuana Hauuu. [IpodeccronanbHas 1enb 00pazoBaHus — 00ECIEUUTh MOATOTOBKY KaJpOBOTO U
HAYYHO-TEXHHYECKOTO TOTEHIIMANA JUIsl TIOBBIEHHUS Y3PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCHUICKHUX KOMITaHUH. Ba)KHBIM MPUHITUIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeNbHOTO Mpoliecca B
Mocnonurexe CYHTaeTCsl MOBBIIICHWE KadyecTBa OOydeHHUs Oynymux OaxalaBpOB HampaBIICHUS
noarotoBku 11.03.01 «Panuotexnuka» mnpoduns «HTeNNeKTyanbHas paAuoOdIeKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEIIEH».

Kakue ¢opmbel o00yduenuss B oOpas3oBaTenbHOM TIpoluecce Bbl cuuraere Haubonee
nenecooOpasHpiIMU U 3Q¢exTuBHbIMU? [IpoaHanu3upyiTe BHABI TNPAKTUYECKUX 3aHITUH, B
HauOOJIbIIEH CTENEHN CIIOCOOHBIE BBI3BATh Y O0YYAIOIIUXCS JKeJIaHUE aKTHUBU3UPOBATH MBIIIJICHHE,
MIPOSIBUTH CBOM TBOpUeckue crocodbHoctu. Kakue popmbl B3anMoaelcTBUs By3a U CTEHKXOJIIEPOB
Bb1 Moryin OBl IPEIOKUTD C LEIbIO MOTYyYeHHs MPAKTUUYECKUX HaBBIKOB 0OyuaromuMucs B chepe
yIpaBiIeHUs MPOeKTaMu?

[IpumepHoe 0030pHOE pakTHUYecKoe 3aHsaTHe (BapuaHT 2): [TpoeKT kak 0OBEKT yIpaBieHUS
1. Ecnu 6B AUPEKTOPOM OBLT 4...

[IpencraBeTe ce0s B posd pyKoBoaWTeNds Bamed kommaHud. llpenmnonaras 3HaHue
CTpaTernyecKoil IeNn Baliero Ou3Heca, MpUIyMaiTe HECKOIbKO HAEH MPOEKTOB, KOTOpPhIE ObI et
COOTBETCTBOBaIIN. OCHOBHBIC TPEOOBAHMS — MAKCHMAJTbHAS PEATMCTUYHOCTD C BAIlICH TOUKH 3pEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMmeHH, NpUBIEKATEIHHOCTh, OTPAHUYEHHOE YHUCIIO
YHOpaBIAE€MBIX ITApaMETPOB, OIIPEACICHHOC HaYall0 UJIKM OKOHYAaHHUE. HO)IFOTOBI)Te KpaTKO€ OIMMCaHuE
WHUIUUPYEMOTO TIPOEKTa, YACIUB BHUMAHUE )KU3HEHHOMY IHKTY, (pa3am, UIr03aM, OrpaHUICHUSM,
napamerpam npoekta. CMoaenupyiTe BO3MOXKHYIO apryMEHTALIMIO 3a U IIPOTUB 3aITyCKa MPOEKTa.

2. Tpu 4acTo BCTPEUAIOIINUXCS ONPEIEICHUS MMOHITHS «IIPOCKTY:

[IpoekT — yHHKalIbHBIA TMPOILIECC, COCTOSIIMA M3 Habopa B3aMMOYBSI3aHHBIX U
KOHTPOJIUPYEMBIX pa60T C JaTaMH Ha4dajla 1 OKOHYAHUA U Hpe]IHpHHﬂTBIﬁ, qTOOBI JOOCTUYb LICIIN
COOTBETCTBUSI KOHKPETHHIM TpeOOBaHUSM, BKJIIOYAs OTPAHHUYEHHUS IO BPEMEHH, 3aTparaM |
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKambHAs COBOKYMHOCTh B3aMMOCBSI3aHHBIX JAeHCTBUU  (paboT) cC
OMMPCACIICHHBIMHA JaTaMHM Hadalla 1 OKOHYAaHHA, NPCAHASHAYCHHBIX IJId YCICIIHOI'O HOCTHUXKCHUA
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o6meii riemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKaJIbHAs COBOKYIHOCTh CKOOPAMHUPOBAHHBIX JeHCTBUU (paboT) cC
OIPCACIICHHBIMHA TOYKaMHW Ha4aJla 1 OKOHYAaHUA, MPCANIPpUHATAd UHANBUAYYMOM WJIN opraHmauHef/’I
A AOCTHIXXCHUS OIMPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpPOKaMH, 3aTpaTaMud KW HapaMEeTpaMu
Beimontaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpCACTABJICHHBIX TOYCK 3PCHUA HaI/IGOHee IMOJIHO OHPpCACTIACT CMBICII ITOHATHA
«IIPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUS.

3. IIpoBephTe ceOsl, OTBETUB HA BOIPOCHI K OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No YTBepxkaeHue [IpaBunsHO Hesepno

1 [TpoeKT - 3T0 MOCTOSIHHO JACUCTBYIOIIEE MPEANPUATHE UITU A b
HEKast [IOCTOSIHHAS AESITEILHOCTD

2 KauecTBO ynpaBileHHsI HE Ba)KHO JJIs IPOEKTOB A b

3 BolnonHeHue npoexTa B CPOK SIBISIETCS BaKHBIM aClIEKTOM A b
yIPaBJIEHUS IPOEKTOM

4 BrinonHeHne NpoeKTa B Ipeenax CMEThI HE BXKHO A b

5 VYnpaBneHue MNPOEKTaMU HE OTIIMYAETCS OT JAPYIHX A b
oOyacTell ynpaBiIeHUs

6 BpemeHHBII  XapakTep IPOEKTa CTABUT YHUKAJIbHBIC A b
po0JIEMBI NTEpes] PYKOBOJUTENSIMU TPOEKTOB

7 B TpeyronbHHMK mapaMeTpoB IPOEKTa BXOAUT KOMaHA, A b
OI0JKET MPOEKTA U €T0 JTUTEIHHOCTD

8 Knaccugukanuss ~ mpoekToB  O4eHb  BakHA  JUIA A b

POEKTHOOPUEHTUPOBAHHOW KOMIIAHUM M UIPAET OCOOYIO
pOJIb IIPH yIIPaBJIEHUH NMOPTQEsIeM MPOESKTOB

9 10361 XKU3HEHHOTO IMKJIA MPOEKTa - 3TO CBOET0 poja A b
GWIBTPBI, MPONTH dYepe3 KOTOpble MOXKHO TOJBKO MpHU
JOCTMIKCHUU  ITPOMECIKYTOYHBIX IICJ'ICfI U TOJYy4YCHUHU
IPOMEKYTOUHBIX pE3yJIbTaTOB

10 | XKusHeHHBII IUKI MPOEKTA BKIIOYACT CIICAYIONIYIO A b
ouepenHocTh (a3: HMHUIMHPOBAHHE, 3aBepIIEHUE U
peanu3aiuio

[IpaBunwHble oTBETH: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ompenenure pasHUILY MeXAy (YHKIIMOHAJIBLHOW, ONEPallMOHHOM M HPOEKTHOM
JeSTeNIbHOCTBIO B OpraHU3aliH.

B opranuzanuu BBINOJNHSIOT pa3iuyHble pabOThI JUIs JOCTMOXKEHUS pana uenei. OObIdHO
paboThl MOXHO TMPEACTaBIATh Kak MPOEKThl WM KaK olnepanuu. B sToMm ciiydae nesATeNbHOCTh
Ha3bpIBaeTCs onepauroHHOH. IIponyKT mpoekra MokeT ObITh MaTepHalbHBIM (HampHUMep, HOBOE
TEXHUYECKOE OCHAIllEHWE BAaroHOB), WM HeMaTepuadbHBIM (0O0ydeHHe padouux KaapoB), WU
MPEJCTABIATh COOON KOMOMHALIMIO 3 MAaTepHATIbHBIX U HEMAaTepHAIbHBIX 00BEKTOB. Y HUKAJIbHOCTh
MIPOJYKTa O3HAYAeT JMOO €ro CyIECTBEHHbIE OTIUYMS OT IPYTHX aHAJOTUYHBIX MPOIYKTOB, TUOO
OTJIMYUS B YCIOBHAX, B KOTOPBIX OH cO3/aeTcs. B 1enoM nesTenbHOCTh 1I000ro MpeaArpusITus Wil
OpraHM3aly MOXeT ObIThb ompejaeneHa JuOO0 Kak (yHKUHOHalbHAsA, JHOO Kak IpPOEKTHas
(BO3MOXHBI UX KOMOWHAIIHH).

B uyem cocrouT pasHuna MexAy (QYHKIHOHAJIbHOW, ONEpPallMOHHOM W MPOEKTHOM
NesITeNbHOCThIO B opranusanuu? [IpuBenure mnpuMepbl (QYHKIMOHAIBHOM, OINEPAlMOHHOW U
MPOEKTHOM JAEATETbHOCTH.
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7.3.2 TllpomMe:xyTOUHASI ATTECTAIIUSA
IIpyMepHBIH IEpeYeHb BONIPOCOB, BBIHOCUMBbIX HA 3a4€T
[TonsTHE, 1IETN U 33]]a4U YIIPABICHUS MPOSKTaMHU.
MesxayHapoiHble U POCCUICKHE aCCOLMALINY YIIPABJICHUS IPOCKTAMHU.
AKTYyaqbHOCTH yIPaBJICHUS] HHHOBAIMOHHBIMHU ITPOSKTAMHU.
Llenu 1 3aaun ynpaBieHUs IPOEKTAMH.
[TonsiTHe, KIaccupUKAMS U XapaKTEPUCTUKH HHHOBAITMOHHOTO IIPOEKTA.
CopneprxaHue, y4aCTHUKHU U CpeZia IIPOEKTa.
MesxyHapoHbIE ¥ HAI[MOHAIBHBIE CTAHAAPTHI YIIPABJICHUS IPOSKTaMHU.
JKu3HeHHbI UK TpoekTa: (pas3bl U ATalbl.
Oco0eHHOCTH yTPABIICHUS )KU3HEHHBIM LIUKJIOM IIPOEKTA.
0. Konuenuus nmpoekra. TpeOoBaHU K €€ COACPKAHUIO.
1. Mopenu u cTpaTeruu ynpasieHUs IPOCKTaMH.
12. Crparernueckoe ynpapieHHE IPOEKTaMU U €ro 0COOEHHOCTH.
13. ®yHKIUU yrpaBIeHUS POSKTAMHU.
14. TIpoueccHblil TOAXO0MA K YIPABICHUIO IPOESKTAMH.
15. punuuns! 3hHeKTUHBHOTO yIpaBIeHHs TPOSKTAMH.
16. IlocnenoBaTenbHOCTb ATAIIOB YIPABICHUS IPOCKTAMHU.
17. OcHoBHBIEC IPUHIHUIIEI (POPMHUPOBAHUS KOMAHIBI TPOSKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHS KOMAHIbI
19. VmnpaBieHne KOMMYHUKAITUSIMH B KOMaH/IE.
20. Peccypcoobecriedenre mpoekTa: TpeOoBaHMUs.
21. TIpoeKTHBIN aHAIN3: CTPYKTYpPA U COCTAB
22. OrueHka 1 0TOOP MHHOBAITMOHHBIX HJICH.
23. Kpurepuu ouieHKH 1 0TOOpa MPOEKTOB.
24. Pa3pa0oTka MUCCHH, LI€JIeH U 3a]1a4 POEKTA.
25. TlpaBuia mocTpoeHHUS JepeBa IeIeH.
26. DkcrepTr3a MHHOBAIIMOHHBIX IIPOEKTOB.
27. Metobl OLIEHKH U 0TOOpa HHHOBALMOHHBIX MPOEKTOB.
28. Onenka 3¢ GEKTHUBHOCTH HHHOBAITMOHHBIX MTPOCKTOB.
29. Ilpomecchl M ypOBHH IUTAHUPOBAHUS ITPOEKTA.
30. ITapameTpsl 1 XapaKTEPUCTHKH MTPOSKTHBIX PadOT.
31. OneHka couuanbHOM 3HAYMMOCTH MPOEKTA.
32. OrneHka YKOHOMHUYECKOW 3HAYNMOCTH TPOEKTA.
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