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1. O6mme MeToAUYECKHE YKA3ZAHMS 110 BBHITIOJTHEHUIO KYPCOBOii padoThI

Llenb BBIMOJIHEHUS] KypCOBOM pabOThI — 3aKpPEIJICHHE Y CTYACHTOB TEOPETUUYECKHUX
3HAHWM, TOJIYYEHHBIX NPU U3YYEHUH AUCHUIUIMHBI « CTpaTern4ecKuii MEHEIKMEHTY, U
(dbopMHpOBaHKE HABBIKOB UX UCIOJIb30BaHUS B JEATEILHOCTH KOHKPETHOM OpraHU3aINU
(mpeanpusiTusi), yMEHHUST NOAOUpaTh, AHAIM3UPOBATH U 0000IIaTh MaTepHUabl,
PACKpBIBAIOIIME CBS3M MEXKIYy TEOPUEM W IPAKTUKOM Pa3BUTHA KOHKPETHOU
OpraHU3aLNH.

KypcoBas paborta o qucuurinie « CTpaTeruueckuii MEHEPKMEHT) BBINIOJIHAETCS
Ha OJHY U3 IMpPENJOKEHHBIX TEM, BBIOOpP KOTOpPOH ormpenensercs crneunduxkon
npo(eCCUOHATIBHON JI€ATEIbHOCTBIO CTyJA€HTa U (WJIM) €ro BO3MOXKHOCTSIMH B
MOJIy4eHUH (PaKTHYECKOr0 MaTepuasia Mo CTPaTerHueckoMy YIpaBICHUIO B KOHKPETHON
cdepe MpoU3BOJICTBA TOBAPOB M YCIYr. B OTHENBHBIX CilydasX, €clii UMEIOUIHcs y
CTyJIEHTa MaTepuall He COOTBETCTBYET HU OJHOM W3 Mpe[jiaraeMblX TEM, OH MOXKET
chopMyIIMpPOBATh TEMY KypCOBOM paboThl camocTosITENbHO. OHAKO U B TOM U B IPYTOM
cillydae TeMy KypcoBOW pabOThl W MpPHUMEpHBIM IUJIaH €€ HamucaHus TpedyeTrcs
COrJIacoBaTh C MPENOAaBaTEIEM.

[Ipy mnoucke MaHHBIX IS HAMHUCAHUE KYpCOBOM pPabOThl PEKOMEHIYETCS
UCIIOJIb30BaTh JIaHHbIE COOpPaHHbIE B XOJI€ MPOXO0KIEHUS MPAKTUK WJIH KE UCIIO0JIb30BATh
JaHHbIE KOMITAaHUW, O0S3aHHBIX PACKPBIBATh CBOK OTYETHOCTh B OTKPBITOM JOCTYIE (K
MIPUMEPY €KETOIHbIE U e3KEeKBapTalibHbIe 0TUeThI [1yOnnynbix AKnoHepHbix OO01IecTB).

CrpykTypa KypcoBoil pabOThl BKIIFOUAET TUTYJIbHBIN JIUCT, BBEACHHE, OCHOBHYIO
gacTh (2-3 1aBbl, Kaxjas W3 KOTOPHIX TojapaszzenseTcs Ha 2-3 maparpada),
3aKJIIOYEHUE, CIHUCOK  HMCIOJIb30BAHHOM  JIMTEpaTypbl M OPWIOKEHUsS  (IIpU
HEOOXOIUMOCTH).

Bo 66edenuu 000CHOBBIBAETCS BBHIOOP TEMbI, YKA3bIBAIOTCSA €€ aKTyaJlbHOCTh U
MPaKTUYECKAsl 3HAYMMOCTbD, €N U 3a/1a4d UCCIEAOBaHMs, a TAK)KE BPEMEHHOU MEPUO
uccienoBanus npoosembl. Kpome TOro, Bo BBEAECHUM HEOOXOIMMO C(HOPMYIUPOBATH
TEOPETUYECKYI0O U METOJUYECKYI0 OCHOBY KypcoBOU paboTbl. OObeM BBEACHUS — HE

OoJee Tpex CTpaHHII.



Ilepsas 2naéa HOCUT TEOPETUUYECKUM XapakTep. B 3TOM riiaBe HYy»KHO ITOKa3aTh,
KAaKUe€ TEOPETUYECKUE TTOIXO/IbI K pacCcMaTpuBaeMoi po0jieMe CyIECTBYIOT U KaKUe U3
HUX, [0 MHEHHMIO CTyJE€HTa, HauOoyiee NpUEMIIEMbl I aHAIM3a MCCIEIyeMOM
opranuzanuu. Kpome TOro, HeoOXOAMMO PaCCMOTPETh PabOThl OTEYECTBEHHBIX WU
3apyOeXHBIX aBTOPOB MO TEOPUU M MPAKTUKE aHAIM3HPYEMBIX B KypCOBOW pabote
npo0ieM U BO3MOXKHBIE HANpPABJIICHUS] UX PEIICHMs, JaTh UX OLEHKY M 0OOCHOBATh
CcOOCTBEHHYIO MO3UIIMIO. [ 1aBa ABIsSIETCS TEOPETUUECKUM 000CHOBaHHEM 0000IICHHI U
MPEMIOKEHU MO TIJIABHOMY BOIIPOCY TEMBI, CJEJNAaHHbIX Ha OCHOBE aHaJIH3a
PAKTUYECKOMN AEATEIBHOCTH OPraHu3aluui. B TeKcTe TOIKHBI COIEPKAThCS CChUIKU Ha
HCII0JIb30BaHHBIE HCTOYHUKH.

Bmopas 2nasa HOCUT aHaNUTUYECKWWd Xxapaktep. Bnauwane crueayer nath
XapaKTEPUCTUKY OpTraHu3anuu (MpearpusTus), o MarepuaiaM KOTOPOH MpPOBOIUTCS
HCCJIEI0BAHKE, U TOKA3aTh COCTOSIHUE MPEIMETa UCCIIEJOBaHUs. 3aTEM B KpaTKoM (popme
HEOOXOAMMO yKa3aTb HauMEHOBaHUE, (POpMY COOCTBEHHOCTH U BH[bI JEATEILHOCTH
OpraHu3alliy; 1aTh XapaKTEPUCTUKY BBITYCKAeMOM MPOAYKIUH (TIPOU3BOIUMBIX paldoT,
OKa3bIBAEMBIX YCIIYT, BBINOIHIEMBIX (DYHKIINI); IPUBECTH CXEMbI POU3BOJCTBEHHON U
OpraHU3allMOHHON CTPYKTYpbI; OMUCATh THUIIBI MPOU3BOACTBA, PEXUM M PErIaMEHT
paboThl; MPEICTaBUTh TAOIUIBI OCHOBHBIX TEXHMKO-DKOHOMHMYECKHX IOKa3aTenel u
JIPYTyI0 HEOOXOAUMYIO HH(POPMAITHIO.

B  mpemwveii 2nage cTyneHT opKeH — pas3paboTaTh  MPEAJIOKEHHS IO
COBEPILIEHCTBOBAHUIO CTPATETMYECKOTO PA3BUTHUS OPraHU3aLMU U YITYUIIEHUIO TEXHUKO-
HPKOHOMUYECKUX TOoKazaTenei ee paesrenpbHocTH. Heobxonmmo yka3zaTh METOAbl U
CIoCOOBl peann3aluu NpeJIO)KEHHBIX MEPONPUATHN, a Takke 3((EeKT, KOTOPbIA TpH
ATOM MOXeET ObITh mnoiyyeH. llpennokeHus W PpPEeKOMEHJALMH JOJIKHBI HOCHUTh
KOHKDPETHBIM Xapakrep (4YTo, Iie M KOrjJa Hajao clenaTh, KTO JIOJDKEH pealn30BaTh
NPENJIOKEHHBIE MEPOIIPUATHUS, KAKOW SKOHOMUYECKU (P PeKT Oy1eT mosydeH).

B saxnrouenuu nocnenoBaTeabHO U KPATKO M3JIararoTCs BBIBOJBI M IPEIIOKEHHUS,
KOTOPBIE BBITEKAIOT U3 COJICPKAHUS KypCOBOM pabOThI M HOCAT 000OIIAIOIINI XapaKTep.
N3 3akiatoueHust 10KHO OBITh SICHO, UTO LIETb U 33/1a4u KypCOBOM pabOThI MOTHOCTHIO
BBITIOJTHEHBI. 3aKTIOUEHNE 3aBEPIIACTCS OLIEHKOW MEPCHEKTUB UCCIeNyeMOl MpoOIeMbl

B 11es1oM. O0BbEM 3aKITIOUCHUS — 2—3 CTPAHUIIBI.
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Cnucox ucnonvzogaunnou aumepamypvl (He MeHee 20 HaMMEHOBAHMI)
o(opMIISIETCS B COOTBETCTBHH C OOIICTIPUHITHIMU CTaHAAPTaMH. B CITUCOK BKITFOUAIOTCS
TOJIBKO T€ UCTOYHUKH, KOTOPBIE UCITOIH30BAIUCH MPHU MOJATOTOBKE KYpCOBOM PabOThI U
Ha KOTOpPbIE UMEIOTCS CChUIKM B OCHOBHOM 4acT paloThl. JluTeparypHble HCTOUYHUKU
BKJIFOYAIOT MOHOTpaduu, TEPUOJUUSCKHE W3JaHUsA, HOPMATHUBHBIC MaTEpHAIIbI,
y4eOHUKM M Y4eOHbIe MOCOOMsS a TakKe MaTepHayibl OTUYETOB KOMIIAHUW, KOTOpbIE
HAXOJSATCS B OTKPBITOM JIOCTYIIE.

Ipunosicenus copepkat BCIIOMOTATENIbHBIN MaTepuall, TOSCHIIONUN OTICTbHBIC
MOJIOKEHUS KYpCOBOM paboThl (METOIUKHM PACUETOB, HHCTPYKIIUU, TAOIUIIBI, (hparMeHThI
HOPMATHBHBIX JOKYMEHTOB M T.I1.). YKa3aHHBIA MaTeprajl BKIIOYAETCS B IPUIIOKEHUS C
IIEJBI0 COKpAIIeHHsI 00beMa OCHOBHOM YacTH KypCOBOW pabOTBI, €r0 CTPAHUIIBI HE
BXOJAT B 00U 00beM paboThl. CBS3b MPUIIOKEHUM C TEKCTOM OCYIIECTBISIETCS C
MTOMOIIBIO CCBUIOK (Hampumep: cm. [lpunoscenue 1).

O6beM kypcoBori padboTel — 30—40 cTpaHUIl MAIIMHOIMCHOTO TeKCTa. [ J1aBbI
KypcoBOW paOOThl JOJIKHBI OBITh JIOTHYECKU YBSI3aHBI MEXay coOoil. Marepuan
HEO0OXOMMO pacIpeeATh MPONMOPIHOHATBFHO MEX Ty TJIaBamMu U aparpadamu. Ocodoe
BHUMAHHE CJEAYET YIEIUTh SI3bIKY U CTHIJIIO HAMHCAHUS KypCOBOW pabOTHI, KOTOPHIC
CBUJICTEIBCTBYIOT OOIIEM YpOBHE TMOATOTOBKA M MPOGECCHOHANBHOU KYJIbTYpe
Oynymiero cnenuanucra. PaboTy Heo0Xoaumo MNPOWLIIOCTPUPOBATH pacueTamu,
rpaguKkaMu, aHATUTHIECKUMU TAOJIUIIAMH U CXEMaMHU.

[Ipn moAroTOBKE KYpCOBOW pabOTHI MCKIIOYAETCS TOCIOBHOE 3aMMCTBOBAHHUE
TEKCTa W3 JIMTEPATyPHBIX HCTOYHHMKOB, MPH IHUTHPOBAHUHA HEOOXOIWMO YKa3bIBaTh
ucTouHnk. K 3ammTe HE JOMyCKaroTCs KypCcOBble pabOThI, 3aMMCTBOBAHHBIC U3

HNurepuera.

2. CnMcoOK NpUMEPHBIX TEM JJIs1 KyPCcOBO#i padoThl.

Tema kypcoBoii pabOThl MOXKET ObITh BBIOpAaHA W3 CIHCKA, MPEICTABIECHHOTO
Hke. B ciydae HanuuMs y CTyJ€HTa MHTEPECHOIO MaTepuaia A1 UCCIEA0BAHMS WU
e UHTepeca K Kakon-1100 MHOU TeMe 1o quciurinie « CTpaTernueckiii MeHEeKMEHT
BbIOOp TEMBl U COJEP)KAaHUS KypCOBOM pabOThl MPOBOAMTCS IO COIVIACOBAHMIO C

PYKOBOJUTEIIEM.



Tema 1. CtpaTerndeckoe ynpaBieHHE OpraHU3alel B yCIOBUSIX PbIHKA

Tema 2. AHanu3 KOHKYPEHTHOTO MOJIOKEHUS PEANPUATUs (Ha MaTepuaiax...)

Tewma 3. OueHka BHYTPEHHETO MOTEHUMAa NpeapusaTus (Ha MmaTepuanax...)

Tema 4. OrieHKa BHEITHEH PHIHOYHOW CpEIbl MPEANPHUATHS (Ha MaTepHraax...)

Tema 5. KagpoBble cTpaTerum W KajapoBas IMOJHUTHKA MPEANpUsATUsS (Ha
Marepuanax...)

Tema 6. ®dopMupoBaHHME KOHKYPEHTHBIX IPEUMYILECTB MNPEANPUATHS (Ha
Marepuanax...)

Tema 7. CtpaTernueckoe IIaHUPOBAHUE HA MPEANPUATHH (Ha MaTepHUanax...)

Tema 8. YnpaBneHue cTpaTermyeCKMMU H3MEHEHUSMU B OpraHuzauuu (Ha
MaTtepuanax...)

Tema 9. Crparernueckuil aHaJIU3 XO3SIMICTBEHHOTO MOPTQEIs MPEANPUATHUS C
nomonisto BCG ananuza (Ha maTepuanax...)

Tema 10. Ctparerusi ”HHOBAIIMOHHO-TEXHOJIOTUYECKOTO Pa3BUTHUS OPTaHU3AINN

Tema 11. ®opMupoBaHue cTpaTeruu pa3BUTus O13Heca

Tema 12. Crparerust ynpaBieHHS BHEIIHEOKOHOMHUYECKOW AESITEIBHOCTHIO
OpraHH3alu

Tema 13. dopmupoBaHue MApKETUHIOBOW CTpaTeruu Mpeanpustus (Ha
Martepuanax...)

Tema 14. OwueHka cTparerud AUBEpPCU(PUIMPOBAHHOW  KOMIAHUM  (Ha
Marepuanax...)

Tema 15. Pa3zpaboTka cTpaTeruu aHTUKPU3UCHOTO YIIPABJICHUS OpraHu3aluuen

Tewma 16. Pa3paboTka 11eHOBOM cTpaTerny KOMIaHUM (Ha MaTepuaiax...... )

Tema 17. CtpaTerus pa3BUTUs IPEANPUATANA MaJIOro OU3HECa.

Tema 18. OpranuzanvoHHas CTPYKTypa Kak OOBEKT CTPATErHYECKOro yIpaBIeHUs
(Ha mMarepuanax...)

Tema 19. HWudopmanmoHnHoe oOecreyeHUE CTPATETHMYECKOTO  Pa3BUTHS
OpraHHU3aIuu

Tema 20. PazpaboTka 5KOHOMUYECKOI cTpaTeruu (PUpMsl



3. Coaep:xaHue KypCcOBBIX padoT

Tewma 1. CtpaTernueckoe ynpapiieHUE OpraHU3alrel B yCIOBUAX PbIHKA

B niepBoii ri1aBe pacKpOWTEe MOHATHE U CYLIHOCTh CTPATETHYECKOTO MEHEKMEHTA,
BBIIEJIUTE IMOHATHE CTpAaTeruy, JaiTe KiIacCU(UKALMUIO CTpaTeruii B TEOpUHU
CTpaTernyeckoro ympanieHus. O00CHyWTe COOTHOLIECHUE MOHATHI CTPAaTETHYECKOro U
OIEPAaTUBHOIO YINPABJICHUs OPTraHU3ALMEN, YKaXKUTE MPEUMYLIECTBA CTPATErHYECKOTO
MOAXO0/JAa K YIPABJICHUIO U CIOXHOCTH B MPUMEHEHHS CTPAaTErMYecKOro Mnoaxoaa K
YIPABJICHUIO OPraHU3aLHECH.

Bo BTOpoli TInaBe maiiTe XapakTEPUCTHKY OpraHu3anuu, oOpaTUB 0co0oe
BHUMaHUE Ha JAuHaMuKy ee pa3Butus. Ilposeaure SWOT ananmu3 oObekTa
MCCJIEI0BAHMSI, BBIIBUTE MPOOJIEMbI pa3BUTHUS OPTaHU3AMH, €€ KOHKYPEHTHbBIE TTO3ULIUU
Ha PBIHKE.

B Tpetbell riiaBe copMyIUpyiTe NPEIIOKEHUSI U PEKOMEHAAIMHN 10 PEIICHHUIO
po0JieM, BBISIBICHHBIX B IEPBOM IIaBE U MPOAHAIM3UPOBAHHBIX BO BTOpoi. OOOCHYITE
HEOOXOAMMOCTh CO3/1aHUsl B OPraHU3allid CHCTEMbI CTPATErHYE€CKOro YIpaBICHMS,
YK@KUTE MEXaHU3M pa3pabOTKU M peanuzanuu crtpareruud. OOpaTuTe BHMMaHHUE Ha
HEOOXOAUMOCTh OLIEHKM PECYypCcOB W TNOTEHLHWanda OpraHu3alud JJs YCHEHIHON

peain3anun CTPAaTCruu.

Tema 2. AHanu3 KOHKYPEHTHOTO TIOJIOKEHHSI PEANPUITHS (Ha MaTepHralax...)

B mepBoi raBe pacKpoWTE METOIBlI HCCIEOOBAHMS OKPYKAKOMIEH Cpelabl U
IIPOTHO3UPOBAHUSA U3MEHEHUI, MEXAHU3M IIPOBECHUS aHAIN3a OTPACIIA U KOHKYPEHIUHU
B Hel. [lokaxuTe Ba)KHOCTh MATPUYHBIX METOJIOB aHAIN3a MAakpo" U MHUKPOCPEIbI
(monmenu M. Iloptepa, BoCTOHCKON KOHCANITUHIOBOW Trpymiibl, MaTpullbl MakKuncu).
OnummmTe KIIOYeBbIe PaKTOPHI ycIieXa B KOHKYPEHTHOM O0phOe 1 YKaKUTE UX OCHOBHBIC
THUIIBI.

Bo BTOpO#i T71aBe BBIMOJHUTE CTPATETUUYECKUN aHAIU3 IMOJOXKEHUS BBIOPAHHOU
OpraHu3alliyd, B TOM YHCIIE CTPATETMYECKHIl aHAIW3 €€ IMOTeHUuana, NPy HaJIUu4uu
JAHHBIX, BBIITOJIHUTE aHAIN3 U3AEPKEK MPOU3BOACTBA, AHAIM3 LIETIOYKU LIEHHOCTEH, C
UCIIOJIb30BAaHUEM COOTBETCTBYIOIIMX METOAOB. [IpoBenuTe KONMYECTBEHHBIM aHAIU3

BHYTPEHHEH W BHEIIHEH Cpeibl, OICHKY CHJIBHBIX CJIA0BIX CTOPOH OPraHU3AIMH C
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Y4€TOM BHELIHUX BO3MOKHOCTEHN U yIpoO3

B TpeTpell rmaBe gaiTe peKOMEHIALMH MO BO3MOXHBIM CIIOCO0AM YITyUIIEHUS
TeKyllel KOHKypeHTHOW mo3uiuu. [Ipennmoxxute u oOocHyiTe Ha 0a3e aHanmM3a
IPOBEICHHOIO BO 2 TIJIAaBE, HOBYIO CTPATErWi0, IMO3BOJLIOIIYIO WM YJIy4YIINATH
KOHKYPEHTHYIO O3ULIMIO0 KOMIIAHUY WM, B CIIy4ae €€ JIMAUPYIOLIEH MO3UIMN Ha PBIHKE,

" JaJICC COXPAHATH ITO3UIUHU CPCOU JINICPOB.

Tema 3. OueHka BHyTpEHHETO NMOTEHIMANIA IPEANIPUATHS (Ha MaTepraax. .. )

B mepBoi 1y1aBe pacKpOWTE MOHATHE MOTEHIHAIA OPTraHW3alUuy KaK OCHOBHOTO
(akTopa KOHKYpEHTOCHOCOOHOCTH. ONUIINTE KaKUM 00pa3oM BO3MOXKHO MOTEHLIMAaja
OpraHu3alMH Ha €€ KOHKYPEHTOCIIOCOOHOCThIO

Bo BTOpo#l rnaBe MNpoaHAIM3UPYHWTE OCHOBHBIE PECYPCHI OpraHHU3aLuH,
COCTABJISIIOLIME €€ TMOTEHLUHAJ: TEXHUYECKHE, KaJapoBble, HHPOPMALUOHHEIE,
(mHaHCOBbIE W BpeMEHHbIE. BbiaBUTE TpoOHEMBbI 3(PPEKTHBHOTO HCIOIb30BAHUS
pecypcoB.

B TpeTbeil riaBe pazpaboTaiiTe peKOMEHAAIMU MO OIEHKE U HUCIOJIh30BaHUIO

IIOTCHIOMAaJIa KOMIIaHHH.

Tewma 4. OneHka BHEIIHEW ppIHOYHOM CpeJibl peAnpusTHs (Ha MaTepuaniax...)

B mepBoil rnaBe NpOBEIWUTE ONKMCAHWUE H3BECTHBIX METOJOB CTPATETMYECKOTO
aHanu3a (pakTopoB BHeIIHEH cpenpl, onumuTe poiab PEST u monens 5 cun M. Tloptepa
B QHAJIN3€ BHEIIHEUN Cpelibl OpraHU3aLNH.

Bo BTOpOIi IM1aBe, MpoBeIUTE aHAIN3 BHEIIHEN cpebl 00bEKTa UCCIIEIOBAaHUS C
npuMenenneM PEST anammsa u monenu M. Iloprepa. Ilpu Bemmonnenun PEST ananusa
OTPAaHUYHUTHCS TOPU3OHTOM COOBITUH B 5 JieT. OLUEHUTh CTENEHb BIUSHUS BBIJEICHHBIX
(akTOpOB BHELIHEH Cpelbl Ha opranu3anuio. [Ipu mpoBeneHUM aHanIM3a C MOMOLIBIO
Mozenu S5 cuit M. Tloprepa yienuTs 1OBbILIEHHOE BHUMAHUE aHAIIU3Y KOHKYPEHTOB.

B Ttperpe r1inaBe, panWTe KOMIUIEKCHBIE PEKOMEHIALMU 10 HEUTpaIu3aluuu
HauOosiee OmacHbIX MPOOJEM BBISBICHHBIX Cpeld (PAKTOPOB OJIMIKHETO OKPYKEHUS
BHEIIHeH cpeapl. B ciyuae Hanmuuus MHPOpPMAIMM O CEPHE3HBIX M3MEHEHUSX CpeAu

(akTOpOB JaNbHEr0 OKPYXKEHHUS BHEIIHEH Cpelbl, MPEAoKUTh KOMIUIEKC
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PEKOMCHAALIMH 110 q)OpMI/IpOBaHI/II-O HOBOT'O CTPATCTUYCCKOI'O BLI60pa OpraHns3anuu.

Tema 5. KagpoBble cTpaTern H KajpoBas TOJUTHUKA MOpeanpustus (Ha
MaTepHuaax...)

B nepBoii riaBe HEOOXOAMMO MOKa3aTh KIIOYEBYIO POJIb MOATOTOBKY M PabOTHI
BBICOKOKBTH(DUITMPOBAHHBIX KaJIPOB B peaTU3aIK CTPATETUH OPraHU3allid. BeinenuTs
HEO0OXOIUMOCTh (POPMUPOBAHUS CUIBHOM KOMaHABI KaK 3aJiora yCIex AesTEeNIbHOCTU
OpraHU3aLNH.

Bo BTOpOIi rnaBe npu aHalIM3€ BHYTPEHHETO MOTEHIMAIa OPraHu3alui, OCHOBHOM
yHop clieJaTh Ha KaJpPOBYIO COCTaBIAONIYI0. ONpenenuTh CTENEHb UEHTpaIu3aluu
MOJTHOMOYUM M HEOOXOJUMOCTh B JEJIETMPOBAHUU, €CJIM Takas umeercs. M3yduThb
CYILIECTBYIOIIME MEXaHU3Mbl OOY4YEHHS B OpraHU3allid U CHocoObl (OpMHUpPOBAHUS
KaJpoBOro pesepBa. OnpenenuTh CTENEHb CaAMOCTOSTEIBHOCTH B MPUHITUNA PELICHUIN
nojJpasaeneHuii opranusanuu. [lokazaTe, Kak IpaBUIbHAs PACCTAHOBKA KaJIPOB BIIUSIET
Ha 3 (HEKTUBHOCTH peaau3alii BHIOPaHHOW CTpaTEeTUu.

B  Tperbeit r1naBe  copMmynaupoBaTh  KOMIUIEKCHBIE  PEKOMEHJAIlUH,
OTIpeIeNISIONINe, KaKue MMEHHO TPYMmbl MpoOjeM B OpraHU3alliu CIEeNyeT pellaTh
[IEHTPAJIM30BaHHO, a Kakue JeleHTpaiu3oBaHo. PazpaboraTs pexomMeHAau To

pELIeHUIO TPOOJIEM BBISIBICHHBIX BO 2 TJIaBeE.

Tema 6. @®opMupoBaHHWE KOHKYPEHTHBIX MPEUMYILIECTB MPEanpuaTus (Ha
Marepuanax...)

B mepBoil rmaBe mpoBecTH ommcaHue 5 0a30BBIX CTPATETHil KOHKYPEHIIUU HX
OTJIMYUTEIIBHBIC YEPThl 1 OCOOEHHOCTH NTPUMEHEHUS.

Bo Bropoil T1iaBe nmpuU aHaIM3e BHYTPEHHErO IMOTEHUIHMAa KOMITAHWH,
NPUOPUTETHOE BHHUMAHHME YJCJIUTh PEBU3MM I1EMOYKH IEHHOCTH HCCIEAYEMO
opranmzaniui U1 SWOT ananmuzy. OLEHUTh BO3MOXHOCTh M I1€7€CO000pa3HOCTh
WCTIOJIB30BAaHUS KaXIOW W3 S5 0a30BBIX CTpaTeTuil KOHKYPEHIIMU ISl OOBEKTa
HCCJICIOBAHMUS.

B Tperbeil rnaBe, Ha OCHOBAHHMM BBISIBIEHHBIX CHJIBHBIX W CJIA0BIX CTOPOH,

pa3paboTaTh pEKOMEHIAIMHU 10 BBIOOPY U BHEAPEHUIO OJTHOM U3 5 0a30BBIX CTpATETUH.
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Tema 7. CTpaTernueckoe iaHUPOBaHUE HA IPEANPUITHH (HA MaTepHUaliax...)

B  nepBoil  r1yiaBe  ONMIIUTE  OCHOBHBIE  COCTAaBJSIIOIIME  CHCTEMBI
BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS OpraHuzanuu. ONummMTe CYIHOCTh METOABI U
GYHKIIUA ~ CTPATETHYECKOTO  IUIaHWpoBaHUSA. ONUIIUTE POJIb  MaPKETHHTOBBIX
UCCJIEIOBAHUIN B pa3pabOTKe CTPATETUYECKUX MJIAHOB OpTraHU3aIl|H.

Bo BTOpOIf r1aBe packpoiTe JOTUKY pa3pabOTKH IJIaHa OpraHU3aIlluu Yepe3 ero
OCHOBHBIE JJIEMEHTHI: ONPEJICIICHHE 1IeIeH, aHaTU3 UCXOJHOTO COCTOSIHUSA, ONIPE/IeTICHUE
o0beMa U CTPYKTYpbl MOTPEOHOCTEN M WX coryiacoBaHue, (POPMUPOBAHUE CTpATETUH,
BBIJICTTUB MPU 3TOM MPOOJIEMbl CTPATETHYECKOTO TUIAHUPOBAHUS B OpraHU3aIUU.

B Ttperbeli rnaBe maiite OOOCHOBAHHBIE MPEMIOKEHUS MO (POPMUPOBAHUIO
CTPAaTETUYECKOT0 TUIAHA OpraHU3allMH, BKJIIOYAs OOIIYI0 CTPATeTUI0 OpraHu3aluu U
(GyHKIIMOHATBHBIE MOACPKUBAIOIINE CTPATEruu, IUIaH JACHCTBUM MO CO3JaHUIO
KOHKYPEHTHBIX MPEUMYIIECTB, MPUBEIUTE MEPEYeHb HEOOXOAMMBIX JJISl pealn3aluu
laHa nporpaMM U TMpoekToB. [lokaxkuTe poap pPYKOBOACTBA B OpraHU3alllH
CTPaTEru4ecKoro MJIAHUPOBAHMSL. Chopmynupyiite peKOMeHaIun o

COBCPIICHCTBOBAHUIO ITPOLECCA CTPATCTUICCKOI'O INIAaHUPOBAHU.

Tema 8. VYmpaBneHue cTpaTerMyeCKMMH H3MEHEHUSIMU B OpraHu3auuu (Ha
Marepuanax...)

B mepBoii rimaBe, pacKpbIBAaeTCS CYIIHOCTh U COACPNKAHHE CTPATErHUECKUX
M3MEHEHUH B OPraHU3allu1, YPOBHH, STAlbl U METObI UX MTPOBEICHUSI.

Bo BTOpoii riaBe moOcCie BBIMOJHEHUS aHAlW3a BHYTPEHHUX TEPEMEHHBIX
OpraHM3aliM, JaeTcs  XapaKTepUCTHKAa TEKyIled  CTpaTerMyecKoil  IMO3ULUu
opranuzanuu. OnpeaeneHue TEKyIe cTaaun >KU3HEHHOTO IIUKJIa OpraHnu3alluy.

B TpeTheil riaBe pa3pabaThiBalOTCA OSTalbl IMPOBEICHUS OPTaHU3AIIMOHHBIX
W3MEHEHUH,  OOOCHOBBIBAIOTCA  HUX  HEOOXOAUMOCTH U SKOHOMHYECKYIO

11€71€CO00Pa3HOCTh.

Tema 9. Crparterudeckuil aHamu3 XO3sMICTBEHHOTO MOPT(eEs MPeAnpusaTus ¢

nomMonisto BCG ananuza (Ha maTepuanax...)
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B nepBoil riaBe, momuMo packpeiTua coaepxkanuss bKI' ananu3za, packpoiite
collepKaHUE OCTAIBHBIX MATPUYHBIX METOJOB aHaIu3a MPOIYKTOBOTO MOPTQEs
KoMmnaHuu. ONUIINTE UX MPEUMYILECTBA U HEJJOCTATKH.

Bo BTOpOI1 rnaBe, npoaHaNU3uPyMTE JaHHBIE KBAPTAJIbHBIX U €KETOJAHBIX OTUETOB
3a HECKOJBKO JIET, CJeJIalTe BBIBOJ O COalaHCHPOBAHHOCTU TOPTdens oObeKTa
uccienosanus. [Ipu nomomm marpunbl BKI™ npoBeaute ananu3 noprdesns KOMIaHUH.
Ha ocHOBaHMM NOJTy4eHHBIX TAHHBIX, BEIOEpUTE HaOO0JIee ONTUMAIIbHYIO Ha BaIll B3TJISAT
JTATBHEHUIITYIO CTPATETHIO Pa3BUTHS MTOPTQEIIST KOMITAaHHH.

B TpeTheil riaBe, Ha OCHOBaHUM MOJTYYEHHBIX JAHHBIX CHOPMYIUPYHTE KOMILIEKC

PEKOMEHIAIUH 10 JaTbHEHIIIEMY YIIPABJICHHUIO PAa3BUTUS MOPTQENs] KOMIAHUU.

Tema 10. CTpaTervuss ”HHOBalIMOHHO-TEXHOJOTUYECKOTO pa3BUTHUS Opranusanuu B

MEPBOM TJIABE€ PACKPOWTE CYIIHOCTh HWHHOBAIMOHHO-TEXHOJIOTUYECKOTO
pPa3BUTHUSL OpPraHU3aLMU U IIPOIPECCUBHOM HAYKOEMKOM TeXHOJOTuu. Ilokaxure poib
TE€XHOJIOTMYECKOMN MOJITOTOBKM MPOU3BOJICTBA B MHHOBAIIHOHHOM Pa3BUTUU U 3HAYCHHE
TEXHOJIOTUYECKON JUCIUIUIMHBI M TEXHOJOTUYECKOW TPAMOTHOCTA TNIEPCOHANA B
obecrieueHnyn KadecTBa NpoayKiuu. ChopMymHpyHTe U U 3a/1a4U TEXHOJIOTHYECKOTO
pPa3BUTHS, IOKAXKNUTE HAITPABJICHUS HHHOBAIIMOHHOT'O Pa3BUTHSL.

Bo BTOpOI rinaBe 0XapakTEpU3yuTe COCTOSHUE TEXHOJIOTHYECKOTO
MOTECHIMAJIA OPTaHW3alluid W NPOaHAIM3UPYHTE OpraHU3aldi0 y4eTa, aHallh3a |
MIPOTHO3UPOBAHUS €€ TEXHOJOTMYECKOro pa3BUTHUSA. BbIEInTe OCHOBHBIE MPOOJIEMbI
OOHOBJICHUS Y PA3BUTUS TEXHOJIOTMYECKOTO MOTEHIIMAa OpraHU3allnH.

B Tpetheit TiaBe gaiiTe OOOCHOBAaHHBIE TPEJIOKEHUS 1O BBIPAOOTKE
(COBepIICHCTBOBAHUIO) CTPATETUM MHHOBALIMOHHOTO Pa3BUTHSI OpraHU3AIUU. Y JeIUTe
Mpyd O3TOM BHHUMAaHHE pa3padOTKE ¥ peaju3alud  COIUAIBHBIX, TPABOBBIX,
DKOHOMUYECKHX M OPraHU3alUOHHBIX MEXaHU3MOB TEXHOJOTMYECKOTO pPa3BUTHS,
UCIIOIb30BaHUI0  WH(POPMAIIMOHHBIX  CUCTEM W (OPMUPOBAHUIO  CUCTEMBI
CTPATETHMYECKOr0  MEHE/KMEHTA  WHHOBAalMOHHOTO  Pa3BUTHS,  MeEpaM IO

CTUMYJIMPOBAHUIO CO3/IaHUS KOHKYPEHTOCIIOCOOHBIX TEXHOJIOTUH.

Tema 11. ®opmupoBanue cTpaTeruy pa3BUTUs OU3HECa
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B nmepBoil r1naBe onuchIBalOTCS  CMOCOOBI  (DOPMUPOBAHUS MHCCHUM U
CTPATErMYECKOr0 BUACHHUS OpraHu3aluu. PacKpblBaeTcs MeEXaHU3M [OCTaHOBKH
CTpaTerMuecKux IeJied KOMIaHHH, OCOOEHHOCTHM BbIOOpa HAIpaBJICHUS Pa3BUTHUS
KOMIIaHUH.

Bo BTOpoii rmaBe nmocie ananusa GakTopoB BHEUTHEH cpeibl, MOpTdEs KOMIaHUH,
MPOBOJIUTCA TOUCK KOHKYPEHTHBIX BO3MOXHOCTEM i pa3BuTus. Ha ocHoBe
BBISIBICHHBIX BO3MOXHOCTEHM MPOBOJIUTCA OTOOpP CTPATETMYECKUX AallbTEPHATUB MJIs
Pa3BUTHS KOMIIAHUU

B Tpethelt raBe Ha 0a3e aHATUTUYECKUX JAHHBIX MOJYYEHHBIX W MPEAbIIyIICH
IJIaBbl [IPOU3BOJUTCS OKOHYATEIbHBIA BBIOOP CTpPATETHUH Pa3BUTUS U (HOPMYIUPYETCS

KOMILJIEKC MEp MPOBOJMMBIX B paMKax €€ peain3aluu.

Tema 12. Crparerusa ynpaBieHUsS BHEIIHEOKOHOMUYECKOU AEATEIBHOCTHIO
OpraHu3aLNH

B mnepBoil rnaBe o0o3HaubTe MNpoOJieMbl HHTErpauuu Poccun B cucremy
MHPOXO3UCTBEHHBIX CBS3€M, TOPTOBBIX M HAYYHO-TEXHUYECKHX CBSI3€U POCCUMCKHUX
opraHuzaiuii U 3apyOeKHbIX MapTHEPOB. PackpoiiTe BOMPOCH aHamu3a 3apyO0erKHBIX
PBIHKOB TOBAPOB, TEXHOJIOTHM U YCIAYT. YKaXUTE HA HEOOXOAUMOCTh SKOHOMUYECKOTO
O0OOCHOBaHUSI M CTPATErMYecKoro IMOoAX0/a K Pa3BUTHUIO BHEHIHEIKOHOMHUYECKOMH
NEATEIbHOCTH.

Bo BTOpoil riaBe galTe XapaKTEPUCTUKY W MPOBEAUTE AHAIN3 JEATEIbHOCTH
KOHKPETHOM OpraHu3alui, €€ KOHKYPEHTOCIIOCOOHOCTH M TMOJIOXEHHUS Ha pPBIHKE.
OxapakTtepu3yiite padOTy OpraHu3alMdyd MO BBIXOAY HA BHEIIHUN PBIHOK. YKaKHUTE
IpeaAMeT  BHEIIHEOKOHOMMYECKOM  JEATENBHOCTH. PaccMOTpuTe  OpraHu3anuio
yOpaBJIEHUS  BHEIIHEIKOHOMHUYECKON  JeATENbHOCThIO.  Bpimenure  mpoOiieMsl
CTPATErM4eCKOro pa3BUTHS BHEIIHEOKOHOMUYECKON IEATEIbHOCTH OpraHU3alyu.

B tperbeii rnaBe maiite 00OCHOBaHHBIE MPEIJIOKEHUS IO CTPATETMUYECKOMY
YIPABJICHUIO BHEIIHEAKOHOMUYECKON AESTeNIbHOCThIO, OOpaTUB BHUMAaHHE Ha BbIOOD
MHOCTPAHHOTO MAPTHEPA, PA3BUTUE YKOHOMUYECKOW CUTYallMU, CTPATErHIO BBIXOAA Ha

MEKTYHApOIHbIE PBIHKH.
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Tema 13. dopmupoBaHHME MAapKETHHTOBOM CTpaTeTHH MpeanpusaTus (Ha
MaTtepHuanax...)

B nmepBoii TrNaBe pacKphIBAIOTCS TEOPETHUECKHE AacleKThl (POpMHUpOBaHUS
MapKETHHTOBOW CTpaTerMM OpraHU3allid, €€ CYINIHOCTh W 3HaueHHe, IMPOIecC
dbopmupoBanus, U (HaKTOPHI BIUSIONINE HA HETO.

Bo BTOpOii rI1aBe onpeAenaoTcs MApKETUHTOBBIE IS U CTPATETUH, YKa3bIBAIOTCS
kputepuu ux 3ddexTuBHOCTH. [IpOBOIUTCS MOCTpOCHUE W OOOCHOBAHHUE MPOTPAMMEI
MapKETHUHTA TIPEIIPUSATH.

B Tpertbeil ri1aBe mpou3BOAUTCS pa3paboTKa IIaHa MEPONPUSITHHN IO OTAEITbLHBIM
AJIEMEHTaM KOMIUIEKCAa MApKETUHIa U ONpEesieHHe HEOOXOAUMBIX PECypCoB IO
KOKIOMY SJEMEHTY: pa3pabdoTkKa ToBapa, BKJIIOYAs HCCICIOBAHUS M OpPraHU3AIUIO
IPOU3BOCTBA; JOBEJACHHUE TOBapa /10 MOTPEOUTENS U MOCIENPOIaXXKHOE 00CTyKUBAHNUE;

3aTpaThbl HAa IIPOU3BOJACTBO U IICHA, ITpOrpaMmMa IMpOoJABHUXKCHUA. -

Tema 14. OueHka cTpareruu AUBEPCUGUIIMPOBAHHOW KOMMaHUM  (HA
Martepuanax...)

B niepBoii riaBe pacKphIBAaETCS CYIIIHOCTh CTPATErvH IUBEPCUPUKALINN, TIPU KAKUX
clyyasx JaHHas cTparerusi ompasiaaHa. ONMUCHIBAIOTCA KPUTEPUU MPUBJIEKATEIHHOCTH
OTpaCIIH, METO/IbI OIICHKH KOHKYPEHTOCITOCOOHOCTH KOMITAHUHU U €€ TOpa3IeTICHHI.

Bo BTOpoO#i riaBe, mMOMUMO OOS3aTEIBHOIO CTPATETUYECKOTO aHaIM3a BHEIIHEH
cpeapl  mpoBoauTcs — mopTdenbHbIM  aHanu3.  [locie  mpoBoaUTCS  OIEHKa
KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU, €€ MPOAYKIMU U e€ noapaszaeneHuil. OCHOBHAS
3a/1a4a BBISIBUTH «JJOMHBIX KOPOB» U «ITHUSBOKY.

B Tperbeil rimaBe mpoBOAUTCA 00IIasi OIEHKA MPOU3BOAUTEILHOCTH KOMITAHUH.
BhISBISIIOTCS NPUOPUTETHBIE HAMpAaBJICHUS pa3MmelnieHus pecypcoB. Hccnemyercs

L€JIECO00PA3HOCTD AAIbHENIIEN TUBEPCU(PUKALIIN.

Tema 15. Pa3zpaboTka cTparerum aHTUKPU3UCHOTO YIIPABIICHUS OpraHu3aluen
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B nepBoii riaBe packpbIBatOTCS IPUUYMHBI HEILJIATEKECIIOCOOHOCTH U OAHKPOTCTBA
opranuzanud. OOBACHSIETCS CYIIHOCTh AaHTUKPU3HCHOIO YIPABIEHUA U  POJIb
CTPATErM4eCcKOro MEHEI)KMEHTA B IPEIOTBPALLICHUN KPU3HACA B OPraHU3aLUN.

Bo BTOpOl TI1aBe NPHOPUTET YAEISETCS aHAIM3y I0KA3aTelIel NeATeIbHOCTH
OpraHMU3alUHA TEXHUKO-3KOHOMHMYECKOIO XapaKTepa. AHAIU3UPYETCS: UMYIIECTBEHHOE
COCTOSIHHE, COCTOSIHME CUCTEMBI YIPaBJICHHS. BBIABIAIOTCS NPUYMHBI TEKYLIETO WA
BO3MO>KHOT'O KPU3UCa OPTaHU3alUU B OYyIEM.

B Tperbeit rmaBe pa3pabaTbIBAalOTCA  MEPOIPHUSATHS 1O  (DUHAHCOBOMY
037I0POBJICHUIO W/UJTM JEHCTBUS 0 MPEJOTBPAILIEHUIO Kpu3Kca B Oyaymem. Kak BapuanT

- BO3BMOXKHa pa3pa60TKa Ou3Hec-IJ1aHa (1)I/IHaHCOBOI‘O O3O0POBJICHUA OpTraHU3allvH.

Tema 16. PazpaboTka IeHOBO# cTpaTeTnu KOMITAHWH (Ha MaTepuaax...)

B mepBoii T1yaBe OCBSIIAIOTCS OTambl Pa3pabOTKH ILIEHOBOM cTpaTeruu
OpeanpUsThs. Y KaXUTe 0COOEHHOCTH IIEHOOOpa30BaHuUs B OpraHU3alMsIX.

Bo BTOpO¥i T71aBe npu aHainu3€e BHEIIHEN Cpelibl 0c000€ BHUMAaHUE YIEIUTh COOpyY
UHPOpMAIIMU O:CErMEHTHOM aHalM3€ pbIHKA; IEHOBOM MOJMTUKE KOHKYPEHTOB
OpraHM3allH; OLEHKE BIMSHUS TOCPETYJIMPOBAHUS HA NPOU3BOAUMYIO IPOAYKIHIO
(ecnmu TakoBoe umeercs). [l aHanm3e BHYTpEHHEH cpelbl OpraHu3allMd YTOUYHUTH
(puHAHCOBBIE LEAM NPEANPUITHS, MPOBECTH OIEHKY 3aTpaT Ha MPOU3BOJCTBO U COBIT
MIPOIYKIIUH.

B TpeTbeit ri1aBe MpoBOAUTCS OKOHYATEIIBHOE OINPENEIICHUE LIEHOBOW CTPATEruu

KOMITaHWUH Ha 0a3e IMIPOBCACHHOI'O aHaJIN3a 2 TJIaBHI.

Tewma 17. Ctparerus pa3Butus NpeaAnpusTuii Majaoro OuzHeca

B nmepBoii T1y7aBe ONMINMTE CTPATETMUECKUUA TOAXOJ K  YIIPABICHUIO
OpraHU3alMSIMHU MaJIOro OM3HECA, BAXKHOCTh CTPATETUYECKUX PEIICHUN B YIPABICHHHU.
VYkaxxkure OCOOEHHOCTH OpraHu3aluu Majoro OmsHeca. OOOCHyWTe HEOOXOIUMOCTh
YETKOM B3aUMOCBSI3H OTICPATUBHBIX U CTPATETHUECKUX PEIICHUH B OpraHU3aIIASIX MAJIOTO
ousHeca.

Bo BTOpOIi rmaBe ocHoBHOM nipuoputeT yaenute PEST ananu3y BHelIHeH cpefibl,

Mojenu 5 cuil M noprepa, W BHYTPEHHEH cpeiibl KOHKPETHOW OpraHu3aliy Majioro
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ousneca. B monenu 5 cuin [loprepa ocoboe BHUMaHUE yJEIUTe aHAU3Y KOHKYPEHTOB,
MIOCTaBUIMKOB W KJIHWEHTOB. [lpu aHanu3e BHYTpEHHEH Cpelbl, MPOBEIUTE OLICHKY
MOTEHI[MANIa Pa3BUTHUs OpraHu3alvy. B 3aBepleHnH riaBbl OMPENETIUTE BOZMOXKHOCTH
IUISL pOCTA.

B Tperbeil TylaBe ONpENENUTE CTPATETMYECKHUE 30HBI  XO3SIMCTBOBAHUS
Oopranu3aiuu u 000CHyHTE BRIOPAHHYIO BAMU CTPATETHIO PA3BUTHUS KOMIIAHUU C YYETOM

COCTOAHUA ACJI B OTpaCiIu.

Tewma 18. Opranu3zanmonHasi CTpyKTypa Kak 0OBbEKT CTPATETHYECKOro yIpaBIeHUs
(na maTepuanax...)

B nepBoil rnaBe HE0OXOIUMO YyKa3aTh BaKHOCTh HPUBEACHHS OPICTPYKTYPHI B
COOTBETCTBHE C BBIOpaHHOU cTparerueil. ONUIINTE CTPATErMYeCKUE MPEeHMYIIECTBa
HEJOCTATKHU KJIACCUYECKUX U COBPEMEHHBIX OPICTPYKTYP.

Bo BTOpo#i rinaBe B aHaiu3e BHYTPEHHEW Cpelbl MPEANpUATHs], HEOOXOIUMO
ONPENECIUTh CTENEHb COOTBETCTBUS TEKYIIEH CTPYKTYpPbl ITOCTaBICHHBIM 3a7adaM.
OnpenenuTh AOCTaTOYHOCTh CAMOCTOSATEIBHOCTH YPOBHS MOJHOMOYHMI PaOOTHUKOB B
OpraHu3alMU JJIsl UCTIOJHEHUS UMU MPOQPECCUOHANIBHBIX 3aAa4. J[aTh OLEHKY CTENeHU
KOOPJIUHALIMU PA00T MEXIY CIy>KOaMU OpraHU3aIlHH.

B Tperheli TiaBe B 3aBUCUMOCTH OT pe3yjbTaTa aHajiu3a O0OOCHOBaTh
HEOOXOJUMbIE M3MEHEHHs] B  CYIIECTBYIOLIEH OpraHU3allMOHHON  CTPYKType

MPEIITPUATHSL.

Tema 19. UndopmanmonHoe obecrieyeHre cTpaTeruyeckoro pa3BUTHs
OpraHu3aIiH.

B niepBoii rinaBe 0003HaubTE BAXKHOCTD OIIEHKH ()aKTOPOB BHEIIIHEH U BHYTPEHHEH
cpenbl 175 Bbioopa crparerui. OnuirTe cnocoObl MoxyyeHus: HHGOpMaIii O BHEITHEN
cpene (BKIIOYAss METOJ/bBI «IOJIEBBIX MCCIENOBAaHUI», OCHUYMAPKUHT, U Ap.) Onummure
HBOJIIOLIMIO CUCTEM MH(POPMAITMOHHOM MOIEPKKU PYKOBOJICTBA.

Bo BTOpo#i rinaBe mpoaHanu3zupyite MHOOPMAIMOHHYIO CUCTEMY OpPTraHHU3alLUU.
VYxkaxuTte Kakas HHQOpMAIMS HCHOJb3YyeTCs IS NPUHATHA PEIICHUH, CIoCcOObl ee

IMOJIy4YCHUA. CocraBbTe CXEMY OpraHuM3allMOHHBIX IIOTOKOB BHYTPH OpraHU3aluu
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ONMILNTE IPOLECC NPHUHATUSA PEIIECHUN BHYTPU HCCIEAyeMOM opraHusanuu. Jlaiire
OLICHKY CYIIECTBYIOIIEH HH(POPMAITMOHHON CUCTEMbI OpraHU3aI1H.

B Tperpeii rmaBe chopmynHpyiTe pEeKOMEHIAIMH MO  YIyUYIICHHUIO
MH(POPMAIITMOHHON CHCTEMbI CTPATETMYECKOTO0 MEHEI)KMEHTa opraHu3zauuu. Jlaiite
PEKOMEHIAlMU MO0 HUCTOYHHKAaM HWHGOpMAIUU, O0OECIEUEHUI0 €€ TOCTOBEPHOCTH H

OpraHu3anui MOHUTOPHUHI'A CTPATCTUICCKOI'O pa3BUTHUA.

Tema 20. Pa3zpa®oTka 5KOHOMHYECKOH cTpaTerun (PUPMBI

B mepBoii riiaBe ONMUIINTE OCHOBHBIE CIIOCOOBI (POPMUPOBAHUS IKOHOMUYECKOU
ctparerud (upmbl. ONUIIUTE W3BECTHBIE BHJIBI CTPATETUH M UX XapaKTEPUCTHUKHU.
OnummTe CyIHOCTh KOPIIOPATUBHOM CTPAaTEruu, AEI0BOM CTpaTeruu, PyHKIMOHAIBHBIX
U OIEpalMOHHBIX cTpareruil. OxapakTepusyiTe (akTopbl, OKa3blBAIOIINE BIMSHUE HA
(¢opmupoBanue crtpareruu. [lokaxure, Kak OCYLIECTBIISIETCS YIPABIECHUE MPOLIECCOM
dbopMUpOBaHUS CTPATETUH.

Bo BTOpOI1 rmaBe Ha OCHOBE aHaJIM3a BHEIIHEN CPEIbl U BHYTPEHHETO IMOTEHIMANA
OpraHu3aluu oueHuTe 3QHEeKTUBHOCTh MPUMEHSEMBIX B OpraHU3aI[MH CTPATEruii, 1aiTe
UX XapaKTEPUCTHUKY, BBIIBUTE OCHOBHBIE MPOOJIEMBI CTPATErMUECKOTO Pa3BUTHS (DUPMBI.

B TpeTbeil rinaBe HaMeTbTE MYTH PEIICHMS BBIABICHHBIX MPOOJIEM, 000CHYHTE
npeyIokKeHust (M0 BO3MOXKHOCTH, OCHOBAaHHBIE Ha pacuerax) Mo (pOpMHPOBAHHUIO

AKOHOMUYECKOU cTpaTeruu (PUpMBbl.

4. TlpuMepbl IJIAHOB KYPCOBBIX padoT

Tema 1. Ctpareruueckoe ynpaBjieHUE OpraHu3alieil B yCIOBUSX pPhIHKA

Beenenue

I'maBa 1. CyniHOCTb CTPaTErMUECKOro yIpaBJICHHs OpraHu3aluei
1.1. CyurHocTh, GYHKIMH U 33]]Ja4l CTPATErMYECKOT0 YIIPABJICHUS OpraHu3alen
1.2. Knaccudukanus ctpareruii B TEOpUU CTPATErHYECKOTO YIIPaBIEHUS

['maBa 2. AHanuTHYECKUE OCHOBBI pa3pabOTKU CTPATETUH OpTraHU3ALNH
2.1. OO01as xapakTepucTriKa OpraHu3aliuu, aHaiau3 (hakToOpoB BHEIIHEH cpeibl
2.2. YupaBieH4yeckoe 00cieI0BaHIe CUIIBHBIX U CIIa0BIX CTOPOH OpraHU3aliu

2.3. AHayii3 BO3MOKHOCTEHN U yTpo3 AESITEIbHOCTH OpraHu3aluu
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I'maBa 3. MiccnenoBanre BO3MOKHOCTEH pa3pabOTKU U peanu3aiuu
CTpaTeTuy OpraHu3aIuN
3.1. Co3nanue cUCTEMBI CTPATETHUECKOTO YIIPABICHUS
3.2. Pa3paboTka u peanusanusi MApKETUHTOBOM CTpaTeruu
3.3. OmeHka ympaBJICHUYECKUX CIIOCOOHOCTEH W BO3MOXKHOCTEH pean3aIiuu
CTpaTeruu
3aKIIrO4YeHne

CHMCOK UC0JIb30BaHHBIX HCTOYHUKOB

Tema 18. Pa3paboTka cTpaTeruyl aHTUKPU3MCHOTO YIPABICHUS OpTaHU3aIen
BBenenune
I'naBa 1. Heo6x0aMMOCTb U COJiepKaHUE CTPATETUU AHTUKPU3UCHOTO
YIPABJICHUs] OPTaHU3aUEN
1.1. TIlpuuymHbl BO3HUKHOBEHHUS HEIUIATEKECIMOCOOHOCTH M  OAHKPOTCTBA
OpraHH3aIu
1.2. CymHOCTb U OCHOBHBIE YE€PThl AHTUKPU3UCHOTO YIIPABICHHUS
1.3. Crparerust 1 TaKTMKa aHTUKPU3UCHOT'O YIIpaBJIEHUs OpraHu3aluein
I'nmaBa 2. AHanmuTHYECKasi OCHOBAa aHTUKPU3UCHOTO YIIPaBJICHUs OpraHu3anueit
2.1. Kpatkuii ananm3 (pakToOpoB BHEITHEH Cpebl
2.2. Opranu3aimoHHO-Y)KOHOMHYECKHE XapaKTEPUCTUKN OpPTaHU3aIIH
2.3. OneHka UMyIIecTBa OpraHU3aIuu
2.3. AHanu3 TpyI0BOrO MOTEHIMAIA OPTaHU3aIlin
I'nmaBa 3. Pa3paboTka u peanuzanusi aHTUKPU3UCHOM CTPATETHH OpPTraHU3alun
3.1. CocraBnenue 6u3zHec-1IaHa PUHAHCOBOTO O3/I0POBIIEHUSI OpraHU3aIUH
3.2. Pa3paboTka nporpamMmsbl JIeUCTBUN MEHEKMEHTA OpTaHU3aluH
M0 AHTUKPU3UCHOMY YIIPaBJICHUIO
3aKJIroueHne
CnHcoK UCIIOJIb30BaHHOMW JINTEPATYPHI

[Ipunoxenus
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5. TpeGoBanusi k opopMJIeHHIO KYPCOBBIX padoT

O6bem kypcoBoit pabotTel coctaBisier 30-40 cTpaHul] MaIIMHOMKCHOIO
cTaHaapTHoro tekcra. OgopmiieHue AUILIOMHOTO MPOEKTA, JIOJKHO COOTBETCTBOBATH
I'OCT 7.32-2001 u 'OCT 2.105-95.

CtpaHullbl TEKCTa IUIJIOMHOTO TMPOEKTa, BKJIIOYEHHBIE B KYpPCOBOM MPOEKT
WUTIOCTPALUU U TaOJUIIBI AOJKHBI cOOTBETCTBOBAThH hopmary A4 mo 'OCT 9327.

KypcoBas pabota momxkHa OBITH BBIMOJNHEHA JIOOBIM MEYATHBIM CIIOCOOOM Ha
OJIHOM cTopoHe aucta Oenmoit Oymaru dopmara A4 yepe3 mosropa uHTepBasia. L[Ber
mpu@Ta JOJKEH ObITh YEPHBIM, BbICOTA OYKB, IM(Pp U APYrUX 3HAKOB — HE MeHee 1,8
MM (keruib 12-14). TekcT BBITYCKHOM paOOThI CIICAYET MevaTaTh, COOIIOIas CICAYIOIIHE
pa3Mepsl nojei: npaBoe — 10 mMm, BepxHee — 20 MM, JieBoe U HIkHee — 20 MM.

Pazpemaercss UCHoNb30BaTh KOMITBIOTEPHBIE BO3MOXKHOCTH aKIEHTHUPOBAHUS
BHUMAHMSI Ha OMNpPEACNICHHbIX TEePMUHAX, (popMyiax, TeopeMax, MPUMEHsS IMPUDTHI
Pa3HOU TrapHUTYPHI.

OcHOBHYIO 4acTh pabOThI CIEIYET IEIUTh HA pa3leibl, MOAPA3AEIbl U MyHKTHI.
[TyHKTBI, TP HEOOXOJUMOCTH, MOTYT JCNUTHCS HAa MOAMYHKTHI. [Ipu nenenun tekcta
paboThl HAa MYHKTHI U TOAMYHKTHI HEOOXOAMMO, YTOOBI KaXIblM MYyHKT COJEpXaj
3aKOHYEHHYI0 HH(GOPMAIIUIO.

Pazpnenbl, monpasnensl, MyHKTHl M TMOAMYHKTHI CIEAYeT HyMEpOBaTh apaOCKUMU
urdpaMu 1 3aMUChIBATh ¢ a03aIIHOTO OTCTYIIA.

K pazmenam KypcoBoil paboThl OTHOCATCS COJEp’KaHHWE, BBEACHHUE, TJIaBhI,
3aKJIFOUYCHHE, CITUCOK UCTIOb30BAaHHBIX UICTOUHUKOB, MPUIIOKEHUS.

Homep noapasnena win nmyHKTa BKJIOYAET HOMEP paszielia U MOPSAKOBbIN HOMEp

IoApa3esa UM IyHKTa, pa3IeJICHHbIE TOYKOU.
Hanpuwmep,

['maBa 1 Anann3 aBTOMOOMJIBHOTO PhIHKA T.MOCKBBI

1.1 OcobeHHOCTH aBTOMOOMIIBHOTO phIHKA Poccuu

1.2 Anann3 OCHOBHBIX Y4aCTHHUKOB aBTOMOOMIILHOTO PBIHKaA
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I'maBa 2 Cutyanuonnsiiit aHamm3 OOO «ABTOLEHTp +»

2.1 Onucanue BHYTPEHHEW Cpe/ibl aBTOCAJIOHA

Ecnu 1okymMeHT uMeeT mojpaszelibl, TO HyMepalus MIyHKTOB J0bKHA ObITh B
npefenax MoApasfeia U HOMEp IYHKTa JIOJDKEH COCTOATh U3 HOMEPOB paslena,
no/ipasziesia u MyHKTa, pa3/ieJIEHHbIX TOYKaMU, HallpUMep:

I'maBa 3 IIpoekT COBEpIIEHCTBOBAHUSI CHCTEMbI yIpaBlieHus nepcoHaiom OO0
«ABTOLEHTP+»

3.1 OmnpezenieHnrne OCHOBHBIX MPOOJIEM CYIIECTBYIOLIEH CUCTEMBI CTPATETHYECKOTO
TJIAaHUPOBAHUS

3.1.1 Ha3spanue 1 myHKTa IMepBOro Mmoapasiesia TpEeThero paszierna

3.1.2 Haspanue 2 myHKTa IEPBOT0 MOApa3ieia TPEThero pas3ierna

[locne HoMmepa paznena, nmoApaszeiia, MyHKTa U MOAIMYHKTa B TEKCT€ TOUKY HE
CTaBAT.

Paznenpl, moapasnensl AOJKHBI WMMETh 3aroyioBkd. I[IyHKTBI, Kak IpaBUIIo,
3aroJIOBKOB HE MMEIOT. 3arojOBKU JIOJDKHBI YETKO M KPaTKO OTpPa)KaThb COJIEp)KaHHE
pa3zienoB, MOAPA3AENiOB. 3arojOBKU pAa3AesioB, MOAPA3AEIOB U MYHKTOB CIEIYET
neyararh ¢ a03aIHOT0 OTCTYTIA C MPOMKUCHON OYKBBI 0€3 TOUKH B KOHIIE, HE MO TYEePKUBAsl.
Ecnu 3aronoBok COCTOUT U3 ABYX NPEAJIOKEHUN, UX PA3ACISAIOT TOUKOM.

BHyTpU MyHKTOB WU MOJITYHKTOB MOTYT OBITh IPUBE/ICHBI IEPEUNCIICHHUSL.

[lepen kaxmoi TMO3UIMEN MEPEYUCIICHUS CIEIYyeT CTaBUTh Jeduc WU TpH
HEOOXOIUMOCTH CCBUIKH B TEKCTE JIOKYMEHTa Ha OJHO U3 MEPEUUCIICHUH, CTPOUYHYIO
OykBy (32 UCKIIIOUCHHUEM &, 3, O, T, b, U, bI, b), IOCIIE KOTOPOW CTaBUTCS CKOOKa. Jlyis
JanbHEIIel eTann3ay NepeunciieHnii He00X0IMMO UCIIONIb30BaTh apadckue UG PhI,
MOCJIE KOTOPBIX CTaBUTCS CKOOKA, a 3aMUCh MPOU3BOJUTCS C a03alHOTO OTCTyMa, Kak

MOKAa3aHO B MIPUMEDPE.

[Tpumep
a)
0)
1)
2)
B)

Ka;mmﬁ IIYHKT, IHIOAIIYHKT U IICPCUNUCIICHNUC 3alIMCBIBAIOT C 8,638,HHOFO OTCTYIIA.
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Crpanuipl paboThl ClEAyeT HyMepoBaTh apaOCKuMu Iudpamu, coOroaas
CKBO3HYI0 HYMEPALMIO IO BCEMY TEKCTy paboThl. HoMep cTpaHMIIBI MPOCTaBIAIOT B
LEHTpe HIDKHEW YacTu yucta 0e3 Touku. CopepkaHHe BBITYCKHOM pabOThI SIBISETCS
TpEeTheU CTpaHUIIe PabOTHI.

KonuyectBo wWnmtocTpaiiii  AOHKHO OBITH  IOCTATOYHBIM I MOSICHEHHUS
u3naraemMoro Ttekcra. Mimmoctpauuu (depTexu, rpauku, CXembl, KOMIbIOTEPHBIC
pacneyaTky, JuarpaMmmbl, (POTOCHUMKH) CJEAYyeT pacrojarath B BBIITYCKHOM paboTe
HEIOCPEJICTBEHHO MOCJE TEKCTa, B KOTOPOM OHHM YINOMMHAIOTCS BIEpPBBIC, WA Ha
ciaeaywomieit ctpanune. Mmmoctpaiuu MOTYT OBITh B KOMITBIOTEPHOM HCIOJIHEHUH, B
TOM YHCJIE U 1IBeTHbIE. Ha Bce miuttocTpanuu 1OJKHBI OBbITh JaHBI CCHUIKU B IPOEKTE.

JlommyckaeTcsi BBIMOJIHEHUE YEPTEXKEM, rpauKoOB, AUArpaMM, CXeM MOCPEACTBOM
UCIIOJIb30BaHUSI KOMITbIOTEpHOU neyaT. @OTOCHUMKHU pa3MepoM MeHble popmara A4
JOJIKHBI ObITh HAKJIEEHBI Ha CTaHJAPTHBIE JINCTHI O€JI0i OyMaru.

Nnmroctpanyu, 3a  HUCKIIOYEHHWEM  WUIIOCTPAUUU  MPUIOKEHUM, CIIEayeT
HyMepoBaTh apaOCKUMU IM(ppaMu CKBO3HOM Hymepanueil. Bce wmmroctpanuu
Ha3bIBalOTCS PUCYHOK M HyMepyrOTCsl.

Ecnu pucyHok oauH, To oH 0603Havyaetcs «PrucyHok 1». C10BO «pUCYHOK» U €T0
HAaUMEHOBAaHME pACMOJAraloT MocepeauHe CTpoku. Jlomyckaercs HymepoBaTh
WUTIOCTPALIMK B Mpeenax paszzaena. B aToMm ciydyae HOMEp WIUTIOCTPALUA COCTOUT W3
HOMEpPA pa3zeiia U MOPSAKOBOTO HOMEpa WIUIFOCTPALIMM, pa3JeleHHbIX ToUKoi. Hampu-
Mmep, Pucynok 1.1.

WNnmroctpauyu, npu HEoOXOAMMOCTH, MOTYT HMMETh HaumMmeHoBaHue. CloBo
«PuCyHOK» 1 HAMMEHOBaHUE MOMENIAIOT MOCIIE WILTIOCTPALIMU U PACIIONAraloT MO LIEHTPY

CIEAYIOIIMM 00pa3oMm:
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2720

2450

B 2011
2012
184 180
120 130
. 185 18
JIETKOBBIE JIETKUE IPY30BbIE ABTOBYCbI
ABTOMOBMNA KOMMEPYECKWE ABTOMOBWIIN
ABTOMOBUNN
/ABTOCTAT http://www.autostat.ru | 2012

Pucynok 1 — Ilporuo3 pa3Butusi aBTOMOOMIIBHOTO pbIHKA Poccun (1o JaHHBIM
ananutuyeckoro areHrctBa ABTOCTAT)

WmrocTpany  KaKaoro MPWIOKEHUST 0003HAYarOT OTAENIbHOM HyMepainuei
apabckumu mudpamu ¢ gobapieHueM nepen MUGpoi 0003HAYEHUS MPUIIOKECHHUS.
Hanpumep, Pucynok A.3. Ilpm ccpulkax Ha WIUIIOCTPAUMM CIEAYET IMHCATh «... B
COOTBETCTBUM C PUCYHKOM 2)» IPU CKBO3HOW HYMEPALMH U «... B COOTBETCTBHM C
pucyHkoMm 1.2» npu HyMepauuu B npeaenax pasnena. CokpauieHus: ciioBa pUCYHOK IpU
CCBUIKE B TEKCTE HEAOMYCTUMBI.

TaOnuupl OTPUMEHSIOT JUIsl Jy4ylled HarIsgHOCTH U YJOOCTBAa CpaBHEHUS
noka3zareneil. Hazpanue Ta0bnuiibl, IpHU €ro HAIUYUH, JOJHKHO OTPaXKaTh €€ COJepKaHue,
OBITh TOYHBIM, KpaTKuM. HazBaHnue TaOnuIpl caeayeT moMelarb Haj Tabaulei ciesa,
6e3 ab3aIiHOro OTCTYIA B OJHY CTPOKY ¢ ee HoMepoM uepe3 tupe. [Ipu nepenoce yactu
Ta0NUIBl Ha3BaHUE TOMEIIAIOT TOJIBKO HaJ MEepBOW YacTblO TaOJMIbI, HHUKHIOK
TOPU30HTAJIBHYIO YEepPTy, OrPAHUYMBAIONIYIO TaOIUIly, HE MPOoBOAT. Tabnuily cienyeT
pacrojaraTh B BBITYCKHOM pab0Te HEMOCPEACTBEHHO MOCJe TEKCTa, B KOTOPOM OHa yIO-
MUHAeTCs BIEPBBbIC, WJIM Ha cleayrollei crpanuie. Ha Bce Tabmuubl AOMKHBI OBITH
CCBUIKM B BBIMYCKHOUM pabote. Ilpu ccpuike ciemyer mucaTh CIOBO «TaOIMIa» C
yKa3aHUEM €€ HOMepa, He cTaBsi 3HaK Homepa (Ne).

Tabnuily ¢ O0JIBIIMM KOJIMYECTBOM CTPOK JIOMYCKAETCsl MEPEHOCUTh Ha JPyrou
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muct (ctpanulyy). [lpu nepeHoce yacTu TabIUIIbI HA APYTOM JTUCT HAJl APYTUMH YaCTIMU
cnpaBa mumryT cioBo «lIpogomkeHne TaOMHMIB» W YKA3bIBAIOT HOMEpP TaOIMIIHI,
Harpumep: «lIpomomkenne tabmumer 1». [lpu mepeHoce TabmuIbl Ha APYrOd JIHCT
(cTpaHuily) Ha3BaHHE MOMEIIAIOT TOJILKO HaJl €€ MepBOM yacThio. Eciu cTpoku wim
rpadbl TAOIUITHI BBIXOIAT 3a POpMAT CTPAHUIIBI, €€ ICIISAT Ha YaCTH, TOMEITas OTHY 4YacTh
1OJ1 APYTOM WK PSAJIOM, IIPU 3TOM B KaXKJI0M 4acTH TaOJMIIBI IOBTOPSIIOT €€ TOJIOBKY U
OookoBuK. [Ipu neneHun TabIUIBI HA YacTH JOMYCKAETCS €€ TOJIOBKY HIJIM OOKOBHK
3aMEHSTh COOTBETCTBEHHO HOMepoM Tpad u ctpok. [Ipu 3TOM HymepyroT apaOCKuMu
udpamu rpadsl U (WIK) CTPOKH MEPBON YaCTH TAOTHUIIBI.

Ecnu moBTOpsrOmmiicss B pa3HBIX CTPOKax TIpadsl TaOIUIBI TEKCT COCTOUT W3
OJTHOTO CJIOBA, TO €T0 IOCJEC TIEPBOTO HANMCAHUS JTOMYCKASTCS 3aMEHATHh KaBBIYKAMU;
€CJIM U3 JIBYX U 0oJiee CJIOB, TO MPU MEPBOM IMOBTOPEHUU €TI0 3aMEHSIOT cioBaMu «To
xKey, a nanee— KaBbldkaMu. CTaBUTh KaBBIYKH BMECTO TTOBTOPSIOIIUXCS MUQP, MapOK,
3HAKOB, MAaTEMAaTHYECKUX U XUMUYCCKUX CUMBOJIOB HE jaomyckaercs. Eciou mudpossie
WIM WHBIE JIaHHBIE B KaKOW-JIMOO CTpOKE TaOJMIlbl HE MPUBOISAT, TO B HEM CTaBST

MIPOYEPK.
[Tpumep odopmiteHrs TaOIHLIBI TPUBEACH HA pUCYHKE 1.

Tabnuupl, 3a UCKIOYEHHWEM TaOMul MPUIOKEHUH, CIeAyeT HyMepoBaTh
apabckumu 1nrdpaMu CKBO3HOW Hymeparuen. JlomyckaeTcs HymMepoBaTh TaOIMILI B
npenenax pasgena. B 3ToM ciayyae HoMmep TaOiMLbI COCTOMT W3 HOMEpa pasjena U
MOPSIIKOBOTO HOMEpa TabJIUIbI, pa3/1eI€HHBIX TOUKOM.

YpaBHeHus U GOPMYIIBI CIICTYET BBIACISTH U3 TEKCTA B OTJACIBHYIO CTPOKY. BhIte
U HUXKE KOKI0W (GOpMyJbl WM YpaBHEHUS JOJKHO OBITh OCTABJICHO HE MEHEE OJHOU
cB0OOHOM cTpoku. Ecnu ypaBHeHHE HE yMelIaeTcs B OJIHY CTPOKY, TO OHO JOJIKHO OBIThH
MEPEHECEHO T0C/Ie 3HaKa paBeHCTBAa (=) WM TOCIE 3HAKOB Iumoc (1), muHyC (-),
yMHOXeHUS (X), aeneHus (i), Wi APYTrUX MaTeMaTHYECKHX 3HAKOB, MPUYEM 3HAK B
Hayajie creayroumeil crpoku moBTOpsitoT. Ilpu mepeHoce Qopmynsl Ha 3Hake,

CUMBOJIU3UPYIOLIEM ONEPALUI0 YMHOKEHUS, TPUMEHSIOT 3HAK «X».
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Ta6nuna 1 — Jlunamuka eMKocTH peiHKa aBTomobuiieit B Poccuu 3a 2001-2007 rr.,

B MIJLIMApJaxX pyOneit

["onoBka 3aronoBku rpad
IlonzaronoBku

I'pada s | I'pager I'padmr I'padsr I'padsr

3arojIOBKOB (kosmoHKH) | (KOJOHKH) | (KOJIOHKH) | (KOJIOHKH)

[losicHeHne 3HaYeHUHM CHMBOJIOB M YHUCJIOBBIX KO3(P(PUUIMEHTOB CIEIyeT
IPUBOJUTH HEMOCPEACTBEHHO 01 GOPMYJIIOi B TOH e MOCIE0BATEIbHOCTH, B KOTOPOU
OHM JaHbl B (hopmysie. PopMyIibl B BEITYCKHON paboTe ciielyeT HyMepOBaTh MOPSAKOBOMI
HyMepalue B mpejenax Bcero paboThl apaOCKUMH HU(ppaMH B KPYTIbIX CKOOKAax B

KpaﬁHeM IIpaBOM IIOJIOKCHHH Ha CTPOKC.

[Tpumep
A=a:b, 1)
B=c:e. (2)

Onny dopmyny odo3nagarot — (1).
®opmybl, TOMENIAeMbIE B IMPUIIOKEHUAX, JOJKHBI HyMEpOBAaThCs OTIEIbHOU
HyMepaluen apabckuMu nudpaMu B peennax Kaxkaoro NpuiloKeHust ¢ 100aBIeHUEM
nepesa Kaxaon uudpoit 00o3HaueHus npuiioxkenusi, Hanpumep dpopmyna (B.1). Cebuiku

B TEKCTE Ha MOPSAKOBBIE HOMepa (popMyi 1aroT B ckoOkax. [Ipumep —. B hopmye (1).

CIMCOK MCIO/Ib30BaHHBIX HCTOYHUKOB opopmisieTcs B coorBercTBuu ¢ ['OCT

7.1-84. Paznuyarorcss HECKONBKO CHOCO00B O(GOPMIIEHHUS CIIMCKOB HMCIIOIb30BAHHBIX

MCTOYHUKOB.
Cnucox uUCnonb308aHHLIX UCMOYHUKO8, NocmpoenHvlll memamudecku. OH
MPUMEHSIETCSI, KOTJla HEOOXOAMMO OTpPa3uTh OOJBIIOE YUCIO0 OuOIHorpaguyecKux
onucanuii. Takoe MOCTPOCHHE MO3BOJSET OBICTPO HABECTH CIPAaBKY Ha W3JIaHHS Ha
obmyro Temy. Ilpu amdaBUTHOM WM XPOHOJOTHYECKOM IIOCTPOCHUH JJII ITOTO
HEOO0XO0IMMO O3HAKOMHUTLCS C IIOJIHBIM CITHCKOM.
Pacnonoxenre oOmMcaHHM B TAaKOM CHUCKE MOXET OBITH II0 TEMaM IJ1aB

IPOU3BEACHUH C BBIJICJICHUEM B OT/IETBbHYIO pyOpUKY OOIIMX paboT U 1O pyOpHKaM TOro
22



WIM MHOTO pasfena TEeMAaTUYeCKOM KiIacCUu(PUKAlMU  JIMTEparypbl, KOTOPbBIN
COOTBETCTBYET OOIIeH TeMe AUIIIOMHOTO IIPOEKTa.

B TemaTnueckoM 6ubmnorpaduyeckom CrrucKe pacrioiokeHNe OMUCaHU BHYTpU
PYOPUK MOXKET OBITh:

a) mo andaButy GhaMUIUH aBTOPOB WJIU TIEPBBIX CJIOB 3arjaBuii (TP OMMCAHUN
T10/J1 3arJIaBUEM );

0) mo xapakTtepy cojepkaHusi (0T OOLIUX IO COACPKAHUIO HCTOYHHKOB K
YaCTHBIM);

B) 110 BUY U3JlaHud U andaBuTy (paMUIMK aBTOPOB WUJIW NEPBBIX CJIOB 3arJIaBHi.
®dopma CBsI3U OIIUCAHMSI C OCHOBHBIM TEKCTOM JIEJIAETCS 10 HOMEpaM 3alucell B CIIHCKE.

Cnucok ucnonvb308aHHbIX UCMOYHUKO8 NO 8UOAM U30aHuii UCTOJIb3YeTCd s
CUCTEMATHU3allM1 TEMAaTUUYECKH OJTHOPOAHOM JIUTEPATYPBHI.

[Ipu cocTaBieHWN TaKUX CHUCKOB OOBIYHO BBIACTSIOTCS CIEAYIONIUE TPYIIIHI
u3JIaHuil: opUIMaTbHbIe TOCYAapCTBEHHBIC, HOPMATUBHO-UHCTPYKTHUBHEIE, CTIPABOYHBIC
U 71p. VX HOpsSAoK U cOCTaB OMPEENAIOTCS Ha3HAUEHUEM CIHCKA U COJIEP)KAHUEM €ro
3anucen.

[IpuHIIMTT PacONOKEHUsI ONMCAHUNA BHYTPU PYOPHK 3/1€Ch TaKOW ke, KaKk U B
CIHUCKE, TOCTPOEHHOM [0 TEMaTHYECKOMY MPUHIUMY, a (opMa CBSI3U ONUCAHUS C
OCHOBHBIM TE€KCTOM - TI0 UX HOMEPaM B CITUCKE.

Cnucok  uUCnonvb308amHHbLIX  UCMOYHUKOG,  NOCMPOEHHbI N0  XApaKmepy
CO0epIHCaHUsl ONUCAHHLIX 8 HeM UCMOYHUKO8 TIPUMEHSIETCSl B paboTax ¢ HeOOIbIINM
00BEMOM HCIOJIb30BaHHOW nuTepaTyphl. [1opsamok pacmonokeHus: OCHOBHBIX TPYIII
3anucei CeIyroIMii: CHavana pa3MenatoTcs: oOIIre UM OCHOBOTMOJIararoume padoTsl,
pacmojaraeMbpie BHYTPH IO OJHOMY M3 TMPHHIMIIOB (OT TPOCTBIX K CIIOXKHBIM, OT
KJIJACCUYECKHX K COBPEMEHHBIM, OT COBPEMEHHBIX K HCTOPHUYECKH BAXKHBIM, OT
OTEUYECTBEHHBIX K 3apYOES)KHBIM U T.II.), 3aTE€M UCTOYHUKH 00Jiee YaCTHBIE, KOHKPETHOTO
XapakTepa, pacrnojaraeéMble Kak COCTaBHbBIE YacTH OOLIEH TeMbl pabOThI WM 10 ee OoJiee
YACTHBIM BOIIPOCAM.

Cnucok ucnonb308aHHbIX UCMOYHUKOE 6 NOpSOKe NOSGNEHUA CCbLIOK Ha

UCMOYHUKU 8 meKcme OUNTOMHO20 npoexkma.
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Hwxe npuBeaeHbl MpUMEpPHI CIIUCKA KCIONIb30BAHHBIX HCTOYHHKOB PA3TMYHBIX
BHJIOB TTPOU3BEICHUN TICUATH
- TOCYJapCTBEHHBIE  CTaHAAPTHI W COOPHUKH  JOKYMEHTOB. Hampumep:
bubnmuorpaduueckoe onucanue gokymeHTa. OOmue TpeOoBaHHS U IpaBUiIa
coctapnenus: 'OCT 7.1.84 - Been. 01.01.00. - M., 2000. - 75 c. - (Cuctema cTaHnapToB
1o uHdopm., 6ubI. 1 u3a. aeny). COOpHUKU TUMOBBIX HHCTPYKILIUM MO OXpaHe Tpyaa s
pabourx aBTOMOOMJIBHON MPOMBITIUIEHHOCTH. - M.: IIpomMbiniieHHoCTH, 2000. - 471 C.
- Knauru ogHoro, nByx, Tpex u 6onee aBTopoB. Hanpumep: Py3asun .. Hayunas
teopus: Jloruko-merongonornueckui anaims. - M., Msicis, 2000. - 237 c. I'occ B.C.,
Cemenrok .11, Ypcyn A /1. Kateropuu coBpemeHHol Hayku: CTaHOBJIIEHUE U pa3BUTHE.
- M.: Msicas, 2001. - 268 c. [InanupoBanue, opraHu3aius 1 yrnpaBieHHE TPAHCIOPTHBIM
ctpoutesnbctBoM A.M. Kopotees, T.A. benses u ap., nox pea. A.M. KoporeeBa. - M.:
Tpancnoprt, 1989. - 286 c.
- COOpHUK C KOJUJICKTHBHBIM aBTOpoM. Hampumep: YHHBEpPCUTETHI B TpPEThEM
Teicsiuesietun: CO. Hayd. Tp. HayuHo-uccien. HUUM Beicmiero oOpa3zoBanust oTB. Pen.
H.H. Heuaes. - M.: HUNBO, 1999. - 156 c.
- Martepuanbl koHdpepeHiuii, che3noB. Hampumep: IlpoGiembl aBTOMOOMIBHOM
MIPOMBINICHHOCTH: T€3. JOKJ. Hayd. KoH(}. - M.: HAMMU, 2000. - 156 c.
- Crartbs u3 razersl U xxypHana. Hanpumep: EropoBa - I'antman E., Munrtycos U.

[Toptper nenoBoro yenoBeka [IpobiieMbl TeOpuM 1 MpakTUKHU yripaBieHus. -1992. - Ne 6.

- ¢. 14-15.

Cnucoxk Mcnoyib30BaHHBIX HCTOYHMKOB HyMepyeTcs: apabckumu mudpamu 6e3

TOYKH U II€YaTACTCA C a63auHor0 OTCTYyIIa.

IIpuiioxkenne ohopMIISIOT Kak MPOJOHKEHUE pabOTHl Ha MOCIEAYIOIIUX €ro JIHC-
TaX WJIM BBITYCKAIOT B BUAE CAMOCTOSATEIBHOIO pa3zeiia padoThl.

B Tekcte paboThI Ha Bce MPHUIIOKEHUS JODKHBI ObITh JaHbl CChUIKU. Ipumnoxenus
pacrnoJjararoT B OPsJIKE CChUIOK Ha HUX B TeKcTe padboThl. Kaxmoe mpuiiokeHue cieayeT
HAYMHATh C HOBOW CTPaHMIIbl C YKa3aHHUEM HABEPXY NOCEPEAUHE CTPAHULBI CIOBA
«IIpunoxenuey.

HpI/IHO)KeHI/IC JOJDKHO HMMCTH 3aroJjiOBOK, KOTOpBIﬁ 3aIlIMChIBAIOT CUMMCETPUYIHO
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OTHOCUTEJILHO TEKCTa C MPOMUCHON OYKBBI OT/IETLHON CTPOKOM.

[Tpunoxenus 0003HAYAIOT 3arjaBHBIMU OYKBaMHU PYCCKOTO ajdaBUTa, HAYWHAS C
A, 3a uckmouenuem 6yks E, 3, U, O, U, b, bl, b. ITocne cnosa «IIpumoxkenue» cieayer
OykBa, 0003HayaroIIas €ro MocieI0BaTEILHOCTD.

JlommyckaeTcsi 0003HaYeHHe NPUIIOKEHUI OyKBamMHu JaTMHCKOro andaBura, 3a
uckirouennem Oyks [ u O.

B cnyyae moiHOro HMCHojib30BaHUsl OYKB PYCCKOTO M JIATUHCKOTO angaBUTOB
JoIrycKaeTcsi 0003HaYaTh NPUIIOKEHHS apaOCKUMU LU pamu.

Ecnu B BeIMycKHOM paboTe 0OAHO MPHIIOKEHUE, OHO 00o3HavaeTcs «IIpunoxenue
A».

Ilpaguna opopmnenusn oubauozpaguueckux ccoliok.

bubnuorpaduueckasi ccbliika - COBOKYMHOCTh OMOIHOrpapUUYECKUX CBEIACHUMN O
UTUPYEMOM, paccMaTpMBa€MOM WJIM YIIOMHUHAa€MOM B TEKCTE BBITYCKHOW pPabOThHI
APYTroro J0OKyMeHTa (€ro COCTaBHOW YaCTH WM TPYTIIE TOKYMEHTOB), HEOOXOIUMBIX IS
ero o01Iei XapaKTepUCTHKH, HISHTU(PUKAIINN U TIOUCKA.

Brympumexcmoegule cculiky UCTIONb3YIOTCS, KOTJa 3HAUUTEIbHAsI YaCTh CCHUIKU
BOIIIJIa B OCHOBHOM TEKCT paOOThl TaKk OPraHMYHO, YTO U3BATH €€ M3 3TOr0 TEKCTa
HEBO3MOKHO, HE 3aMEHUB 3TOT TEKCT IPYruM. B aHHOM cilyyae B CKOOKax yKa3bIBAIOTCS
JUIIH BBIXOAHBIC JAHHBIE U HOMEP CTPAHUIIBI, HA KOTOPOW HAMeyaTaHO IUTHPYEMOE
MECTO, UM TOJBKO BBIXOJHBIE JTAHHBIE (€CITU HOMEp CTPaHUIIbl yKa3aH B TEKCTE), WU
TOJIKO HOMEp CTpPaHUWIbl (€CIHM CChUIKa TMOBTOpHAs). Bo3MokeH W YKOpOUEHHBIN
BapHaHT CChUIOK, B 3TOM CIIy4ae HOMEp JIUTEPaTypHOr0 UCTOYHHKA, YKa3aHHBIN B CIIUCKE
MCTIONb3YEMbBIX HCTOYHHUKOB OepeTcs B KBaApaTHbIe CKOOKH. [Ipy yka3zaHuu B OCHOBHOM
TEKCTE Ha CTPaHUIly UCTOYHMKA, TIOCIEHSS TAK)KE 3aKII0YAETCsl B KBaJAPATHYIO CKOOKY.
Hanpuwmep: [24, C.44], yto o3HavaeT: 24 UCTOYHUK, 44 cTpaHUIIA.

Iloocmpounvie ccvliky HA UCTOYHUKHU UCTIONB3YIOT B TEKCTE BBIITYCKHON pabOThI
TOTJIa, KOTJA CCBHUIKA HYKHBI MO XOJy YTCHHS, a BHYTPH TEKCTa WX Pa3MECTHUThH
HEBO3MOXKHO MJTH HEXeEJIaTeIbHO, YTOOBI HE YCIIOXKHSTh YTEHUS U HE 3aTPYAHSITH TOUCKH
IpY HABEJACHUU CIPABKHU.

Ccoinku Ha npumeHeHHble KOomnviomepHvle mexHonozuu. Ecau B mpouecce

paboThl HaJ pabOTON WM MPHU TOATOTOBKE W OPOPMIICHUU €r0 ObUIA MCTOJIb30BAHbBI
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Kakue-TM00 KOMITBIOTEPHBIC TEXHOJIOTHH, TO JTO MOXET ObITh YyKa3aHO Kak
HETOCPEICTBCHHO B TEKCTE pabOThI, TAK U B CIICIMAIBHOM NpuiioskeHnn. Hanpuwmep:
[Tpu NOAroTOBKE MILTIOCTPATHBHOTO MaTepHralia HCIOIb30BaH rpauueCcKuii maKeT
Corel Draw;
Tekct moxmroroBineH B TekctoBoM pemakrope Microsoft ® Word; Pacuerst
MPOBEJICHBI ¢ TIOMOIIBIo mporpammel Math Cad, Excel.

6. Chnucok pekOMeHyeMOi JUTepPaTypbl
a) OCHOBHAs JUTEepaTypa
1. Aucodd U. Crpaternueckuit MmeneKkMenT: niep. ¢ aurit./ M. Aacodd.- CII6., ITurep, 2021 —
344 c.
2. ®omuueB A.H. Ctparernueckuii MEHEPKMEHT: YueOHUK A By30B. — M. "JlamkoB u K",

2019. — 468 c.

0) IONOHUTENbHAS JTUTEpaTypa

1.3y0, A.T. Ctparerudeckuiit MeHeKMEHT: cucteMublit moaxon / A. T. 3y, M. B. JIokTHOHOB.
- M. : I'enesuc, 2021. - 848 ¢

2. Munuoepr I'. Ansctpana b. Jlamnens XK. Crparerudeckoe cadapu: DKCKypcus o aeopsim
cTpaTeruueckoro MeHexkMenTa. [lep. ¢ anri. - "Ansnuna [Ta6mumep", 2023. — 367 c.

3. Ctparernveckuii MEHEDKMEHT: y4eOHHUK 1o criell. "Menemkment opranusaiuu” (YMO) / B.
H. Mapaxuna, JI. C. Makcumenko, C. B. [lanacenko. - 5-e u3., nepepad. u gom. - M. : Kaopyc,

2021. - 496 c.
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[Tpunoxxenue A (O6pazel TUTYJIBHOTO JINCTA)
MHUHHUCTEPCTBO HAYKU U BBICHIETI'O OBOA30BAHU S
POCCHUIHICKOH ®EJEPAIINN
@eepanbHOE rOCYIaPCTBEHHOE ABTOHOMHOE 00pa30BaTeIbHOE YUpeKAeHue
BbICIIET0 MPOodecCHOHATBHOT0 00pa30BaHus

«MOCKOBCKHU NMOJTUTEXHUYECKU YHUBEPCUTET»

cDaKy.]'IBTeT OKOHOMUKH U YIIPABJICHUA

Kadenpa «MenemrmeHT

KYPCOBA PABOTA

[To nucuunnmnne «CTpaTernyecKuii MEHEKMEHT

Ha temy:

BrinonHeHa ctyaeHToM (Koi)
Kypca TPYIIIbI

dbopmbI 00ydeHUS

HaIlpaBJICHUA ITIOATOTOBKH

(®HO noaHOCTHIO, MOJIIHCH)

PykoBonurens:

(®UO, ydeHnas creneHb, 3BaHUE)

(TToATIICH PYKOBOTUTES)

« » 202 T

Mocksa 2025
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