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1 IlepedyeHb mNIAHMPYEMBIX Pe3yJbTATOB OOy4YeHHMSl IO JWCHUILIHHE,
COOTHECEHHbIE € IUIAHUPYEMBbIMH pe3yJIbTATAMH OCBOCHHUSI 00pa30BaTeJIbHOI
NPOrpaMMbI

Hacrosimas nmporpamMma y4eOHON TUCHMIUIMHBI «YTIpaBieHHE MPOECKTAMW) yCTaHABIMUBACT
HE00X0AMMBIE TPEOOBaHMS K 3HAHUSM U YMEHUSAM OOyYarolmmxcsi paboTe B KOMaHe, B TOM YHCIe
i 3((EeKTUBHOW HHTErpalud B IPOEKTHBIA KOJIJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHMS
MIPOEKTOB U MOIy4eHUs TPeOyEeMbIX pe3yJIbTaTOB.

IIporpamma pazpabotana

- ®eniepanbHBIMU IOCYAAPCTBEHHBIMU 00pa30BaTEIbHBIMM CTaHAApPTaMU;

- OO0pa3oBaTenbHBIMU IPOrPAMMaMH BBICILIETO 00pa30BaHUS;

- Pabounmu yueOHbIMU MmaHamu i1t 2023 rojga Havasa moAroTOBKH.

ey qUCHMIIMHBI

Llenbio OCBOCHMS JUCLUIUIMHBL «YIIpaBIeHHE MPOSKTAMU» SBISETCS W3YYEHUE M OCBOEHHE
00yYaroIMMHUCS TEOPETHYECKMX OCHOB W TIPAKTUYECKUX HABBIKOB B OOJIACTH YIPABJICHUS
IpOoeKTaMH N0 (OPMHUPOBAHUIO NPEACTABICHUN O MPOEKTHOW AEATENbHOCTU (OT 3apOXKAECHUS UIEH
70 peajHu3alHy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE 3JIEMEHTBHI KOTOPOW B3aWMO3aBHCHUMBI.
Bnanenue TeopeTMUeCKMMH OCHOBAaMM M TNPAKTUYECKHMH HaBbIKAMU B OOJIACTH YIIPABICHMS
MPOEKTaMH HEOOXOAMMBI Ui YCIIEIIHOTO OCBOCHHUS M BHEIPEHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OIpeJIeIIAIONIUX POMBIIUIEHHOE Pa3BUTUE U YIIPABICHUS, CO3JJaHUS U peai3allii HHHOBAIIMOHHbBIX
MPOEKTOB, MPO(ECCHOHATFHOTO JTMYHOCTHOT'O POCTa M CAMOPA3BUTHS, KPEaTUBHOTO PEIICHUS 3a/1a4
TEKYyILEro U CTPaTerMuecKoro yINpaBJICHUs: HAuMHAs C YNpaBJICHUS IMEPCOHAJIOM M 3aKaHYHMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agaum u3yyeHHus AUCUUIIIUHBI

OcHOBHBIE 331a91 N3YYEHUS JTUCIUTLIHHBIL:

- W3yYeHHE OCHOBHBIX METOJIOB M TEXHOJOTHH YIPaBICHHs MPOCKTAMHU: CO3IaHWE KOHIICTIIUU
MIPOEKTa, KOMaH bl IPOEKTA, IUIAHUPOBAHUE IPOEKTA, peannu3anus 1 T.1.;

- W3YyYEeHHE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YIpPaBICHUE: XapaKTEPUCTHUKH, CHOCOOBI
MPUMEHEHHS, OTPAaHUYCHHUS, JOCTOWHCTBA, HEJJOCTATKH, 00JIACTh MCIIOJIb30BaHMS (IPUMEHEHUS) H
T.I.;

- (opMupoBaHue U pa3BUTHE TEOPETUUYECKUX 3HAHUN M NPAKTUUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOTO M COIMATBHOTO MPOSKTUPOBAHMS U YIIPABICHHS MTPOCKTAMH.

OOydeHue 1Mo IUCHMIUIMHE «YTIpaBlieHHE MPOSKTaMHW» HAIpaBleHO Ha (opMupoBaHHe
y 00y4aroLIMXCsl CIeTyIOIUX KOMIETEHIIHH:

Koa v HammeHoBaHue NHaukaTopbl JOCTHKEHUSI KOMITETEHIM A
KOMIIEeTeHIUi1

IIK-4. Cnoco6Gen ocymectBisats | MIIK-4.1 Mcnonb3yer MmeToauueckue mpueMbl TEXHUKO-
TEXHUKO-IKOHOMHUYECKOE 9KOHOMMYECKOTO 0OOCHOBAHUS POEKTHBIX PELICHUIH;
000CHOBaHKE MPOEKTHBIX NIIK-4.2 OcyuiectBisieT (PUHAHCOBO-3KOHOMHUYECKOE
pEelIeHU U TEXHUYECKOE IUTAHUPOBAHUE UHXKEHEPHOIO IIPOCKTA;
3aJJaHMe Ha pa3paboTKy WIIK-4.3. PazpabaTbIBaeT TEXHUYECKOE 3a/laHUE Ha
PaTMOTEXHUYECKON CUCTEMBI C | Pa3pabOTKy paJiMOTEXHUUECKON CUCTEMBI C TOUKH 3PEHHS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-IKOHOMHMUYECKUX MTOKa3aTelei.
HKOHOMHYECKUX TOKa3aTeseH.

2 MecTo IMCHUILUITUHBI B CTPYKTYpPe 00pa30BaTe/IbHOI NMPOrpaMMbl



JucuunimHa OTHOCUTCS K 4acTH, ¢opMupyeMoil yyacTHHKaMH 0Opa3oBaTelbHbIX
otHomeHni 610ka b1 «/lucuurmmmnel (Mogynn)y. JIucuuiimHa OTHOCUTCSA K 4acTH, pOpMHUpYeMOi
YYaCTHHKaMU 00pa3oBaTeNbHBIX OTHOmeHUM Onoka bl«lucrummuael (Mogynu)» - b1.2 «Yacts,
bopmupyemMasi yqacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHI.

JucuumnuHa «YmpaBieHHEe MNPOEKTaMu» HU3y4aeTcs BO 2-OM ceMecTpe oO0yueHus

JlucuunianHa HENOCPEACTBEHHO CBA3aHA CO CIEAYIOIIMMH JUCHMIUIMHAMH U IPaKTUKaMU
OOIT:

BBeneHune B IpOEKTHYIO JESTEIbHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO ITPEAITPUHUMATEIBCTBA;

[IpoekTHas neqaTeNbHOCTB;

Ilcuxomnorus aenoBoro o0IIEHUS;

VYyeOHas npakTuKa (IPOSKTHAs);

DKOHOMHMYECKas! OIleHKa 3()(HEKTUBHOCTH MHIKEHEPHOTO MPOEKTA.

3 CTpykKTypa M cojepKaHue IUCUUIIIMHBI

OO01mmas Tpya0eMKOCTh (00BEM) TUCITUTUIMHEI « Y IIPABJICHUE TPOSKTAMI» COCTABIISCT 2
3aYETHBIX €TUHUIIBL.

OO0BbeM TUCIUTUIMHEI 10 BHJIaM Y9eOHBIX 3aHSTHI (B yacax) — 72 Jaca.

JlucuuiuHa npenoiaeTcsl y OYHOM U 3a04HON (opM 00yUeHusl.

Bun npomexxyTounoit arrecranuu (popma KOHTPOJISA): 3a4eT.

3.1. Buanbl yueOHo¥ padoThI M TPYA0EMKOCTD
(o ¢popmam oOyueHus)

Buj yueoHoM padoThI Bcero yacos CeMZCCTp
3.1.1 Ounas popma 00yueHuUs1
AyIUTOpPHBIE 3aHATHS (BCEro) 36 36
B Tom uncrne: - -
Jlekuu - -
[Tpaktuyeckue 3ansatus (I113) 36 36
Cemunapsl (C) - -
Jlaboparopusbie pabotsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom uncrne: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATUAM 36 36
Bua mpoMexxyTouHOM aTTecTalluu — 3a4eT - -
OO011as TPy10eMKOCTh Yac / 3a4. €. 7212 7212

3.1.2 Ouno-3a04Has popma 00yueHUs
AyIUTOpPHBIE 3aHATHSI (BCET0) 18 18
B tom uncre: - -
Jlekmuu - -
[IpaxTuueckue 3anstus (I113) 18 18
Cemunapsi (C) - -
Jlaboparopusbie pabotsl (JIP) - -
CamocrosiTesibHast padoTa (Bcero) 54 54
B Tom uucne: - -




Bun yqeﬁHoﬁ paﬁoTLI Bcero uyacos Cemectp
2
[ToaroroBka K NpakTHYECKUM 3aHATHIM 54 54
Bu mpoMexyTOYHO# aTTecTaluy — 3a4eT - -
O0u1asi Tpy10eMKOCTb Yac / 3a4. el. 72/2 72/2
3.1.3 3aounas ¢popma o0yuenus
Bupa yueoHoii padoThI Bcero yacos Cemectp
1
AyIuTOpHBIE 3aHTHSI (BCET0) 8 8
B Tom uncne: - -
Jlekmuu - -
[TpakTuaeckue 3ansaTus (113) 8 8
Cemunapsl (C) - -
JlaGopaTtopHsbie paboTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B Tom uncne: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATUSIM 64 64
Bun npoMexxyTo4HOM arTecTaiuy — 3a4eT - -
OO011asi TPy10eMKOCTb 4ac / 3a4. efl. 7212 7212
3.2 TemaTuyecKHii IUIaH U3yYeHHUs] TUCHUTIIHHBI
(no ¢popmam 0OyueHus)
3.2.1 Ounas ¢popma o0ydeHus
TpynoemkocTs, yac
AynuTopHasi padora
Camoc
Ne Pa3nesbl/TeMBI Cemnna | Jlabo | Ilpakt TOATE
n/nm AUCHUATLTHHBI Beero | Jlekn pokue/ | pato | miecka JIbHAS
- MPaKTHY | PHBIC s paGoT
€CKHe | 3aHs | TMOATOT a
3aHATHS | THS OBKa
1 BBenenue. 6 - 2 - - 4
VYupasieHre IPOeKTaMu KaK HaydHas
JTUCIUTUTMHA M TIpaKTHuUecKas chepa
JESITeTTbHOCTH
2 Tema 1. UYrto Takoe TPOEKT? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTHKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIICTIIIUN 6 - 4 - - 2
NPOCKTa, OCHOBHBIC TpPEOOBaHHUS K
KOHIICTII[UH, TBOPUYECKOE MBIIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBICHUS TPOCKTAMH M IIPOESKTHOMN
JeATEIbHOCTHIO
5 Tewma 4. buzHec-11aH poekTa 6 - 4 - - 2
6 Tema 5. Opraru3arus nmpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoexta 6 - 4 - - 2
8 Tema 7. TalitM-MeHEKMEHT MPOEKTa 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
yIPaBICHYCCKUX PEIICHHUH




TpynoemkocTh, yac

AynuTopHasi pabora
Camoc
No Pasielbl/TeMbl Cemuna | Jla6o | Ilpakr TOsITe
n/n AMCUMITHHBI Beero | Jlex PCKUE/ | PaTo | mecka JbHas
NPaKTU4 | PHBIE o
U pador
€CKHe | 3aHi | TOArOT a
3aHATUS | TUS OBKa
10 Tema 9. Puck-MeHEHKMEHT POEKTa 4 - 2 - - 2
11 Tewma 10. )KuzHEHHBIN ITUKIT IPOCKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHue nMpoexTa 4 - 2 - - 2
13 Tema 12. MapKeTUHT IIPOEKTa 4 - 2 - - 2
14 O030pHOE MPAKTHYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Has (hopMa 00ydeHUs
TpyroeMKocThb, 4ac
AyautopHasi padora
Camo
Cemn Jlabo | Ilpax | crosi
Ne Paznennl/TeMbl apckue/ p
n/n AUCUMIIUHBI Bceero | Jlekn | mpakTH patop | muec | Teb
17031 yeckne | D Kad Has
samsry | 32UAT | mOaro pa6o
o st TOBKa T
1 Beenenue. 6 1 4
VYnpaBieHne MpoeKTaMu KaK HaydHas
JUCLMIUIMHA M TpakTHuecKas cdepa
JeATeIbHOCTH
2 Tema 1. Yto Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTHKH MTPOEKTa
3 Tema 2. Pa3paboTka KOHIENIIHU 4 - 2 - - 4
IPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIIETIIIUH, TBOPUYECKOE MBIIIUIEHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBJICHUS] TIPOCKTaMU M TPOEKTHOU
NeATENIbHOCTBIO
5 Tema 4. busnec-niaH mpoexTa 4 - 2 - - 4
6 Tema 5. Opranuzanus npoexrta 6 - 1 - - 4
7 Tema 6. Komanna npoekta 6 2 4
8 Tema 7. TalitM-MeHEHKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. Paszpabotka u mnpuHsTHE 6 - 1 - - 4
YIPaBJICHUYECKUX PEIICHUN
10 Tema 9. PucK-MeHEDKMEHT IPOEKTa 6 - 1 - - 4
11 Tema 10. )KuzHeHHBIH TUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue npoexra 4 1 4
13 Tema 12. MapKeTUHT IpoOeKTa 4 - 1 - - 4
14 0O030pHOE MPAKTUYECKOE 3aHATHE 6 - 1 - - 2
3auer




TpynoemkocTs, yac

AynuTopHasi pabora

Camo
Cenmnn Jla6o | Ilpak | crost
Ne Pa3znensi/Tembl apckue/ P
arop | TUYeC | TeJb
n/n AMCHHUTIHHBI Beero | Jlekir | mpaktu patop
HbIE Kast Hasi
uu YecKue
3aHAT | moaro | paodo
3aHATH
o ust TOBKa T
Hroro 72 18 54
3.2.3 3aouyHas ¢opma 00ydeHus
TpyroeMKocTb, 4ac
AynuTopHas padora
Camo
Cemnn Jla6o | Ilpak | cros
Ne Pa3znensi/Tembl apckue/ P
arop | THYEC | TeJb
n/n AU CHHUIIHHBI Bcero | Jleku | mpaktu patop
HBIE Kast Hasi
1717 YecKue
3aHgT | moAro | paodo
3aHATH
o ust TOBKa Ta
1 Beenenue. 6 2 4
VYnpasieHue MpoeKTaMu KaK HayqHast
JUCLUIUIMHA U ITpaKTU4eckas chepa
JIeATeIbHOCTH
2 Tema 1. Uto Takoe npoekt? OCHOBHbIE 6 - 2 - - 4
XapaKTePUCTHKH MTPOEKTa
3 Tema 2. Pa3paboTka KOHIEHIHH 4 - - - 4
IIPOEKTa, OCHOBHBIE TpEOOBaHUA K
KOHIIETIIIUH, TBOPUYECKOE MBIIIUIEHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIpaBJIeHUs IPOEKTAMU U TPOEKTHOM
NeATEEHOCTHIO
5 Tema 4. busHec-niaH mpoexTa 4 - - - 4
6 Tema 5. Opranuzanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tewma 7. TalitM-MeHEHKMEHT MPOEKTa 6 - - - 6
9 Tema 8. PaspaboTka © TpHHATHE 6 - - - 6
YIPaBJICHUYECKUX PEIICHUI
10 Tema 9. PucK-MeHEDKMEHT TIPOEKTa 6 - - - 6
11 Tema 10. JKu3HEHHBIH UK TPOEKTa 4 - - - 4
12 Tema 11. 3aBepiieHue npoexTa 4 4
13 Tema 12. MapKeTHHT TIpoeKTa 4 - - - 4
14 0O0630pHOE MPAKTUYECKOE 3aHATHE 6 - 2 - - 4
3ayer
Hroro 72 8 64




3.3 Conep:xkaHue IMCHHUIIMHBI

Beenenne. YipapieHHe MPOEKTaMH B MaTE€pPUAJIOBEACHUM KaK HayyHas IUCLMILIMHA U
npakTuyeckas chepa AeaTeTbHOCTH.

OcHOBHbIE TOHATHS AUCHUUIUIMHBI YNPABICHUS NPOEKTaMHU. YINpPaBICHUE NPOEKTaMU U
IIPOEKTHAsl JI€ATEIbHOCTh B COBPEMEHHOM MHpE: 3HAu€HUe AJI Pa3BUTUS HAYYHO-TEXHUYECKOTO
nporecca U 00MIecTBAa, OCOOCHHOCTH OpraHU3allMU IMPOEKTHOW IEsTeIbHOCTH, MUPOBOW OIIBIT.
Oco6eHHOCTH TPUMEHEHHsI IIPOEKTHOr0 00yUYeHHUsl B cpepe BhICLIEr0 MHKEHEPHOIo 00pa3oBaHus U
BIMSIHUE TPOCKTHOrO OOY4YeHHs Ha NPO(PECCHOHANBHYIO KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe
1poeKkT? OCHOBHBIE XapaKTEPUCTHKH MpoeKkTa. [IpoekT kak 00BbEKT ynpaBiIeHusl.

Tema 1. Yto Takoe nmpoekT? OCHOBHBIC XapaKTEPUCTUKH MPOCKTA.

Knaccudukanus npoeKkToB, IpU3HAKU KIACCHPUKAIIUU TPOEKTOB. Llenn co3aanust mpoeKToB.
Uctopust pazButus YmpaBieHUsS MPOEKTaMH B paauoTexHuke. [IpoekT kak OoOBEKT ympaBleHUS.
Mertoonorus ynpaBiaeHus MPOESKTAMH.

Tema 2. Pa3paboTka KOHLIENILIUU [TPOEKTA, OCHOBHBIE TPEOOBaHUS K KOHUEIIUH, TBOPUECKOE
MBIIIICHHUE.

[TpoekT kak crnocoO yJIOBIETBOPEHUSI COLMANIbHOM nmoTpeOHocTH oluiecTBa. Mnes npoekra:
bopmanuzanus uaeH, anbTepHaTHBBI, TapaMeTpbl oTOopa. Kittouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpPraHU3alMU IPOLECCa YIPABICHUS NPOECKTAMHU U
IIPOEKTHOM J1€ATEIIbHOCTBIO.

[IpoekT kak cucrema (KapTa IpoeKTa, acnopT MPOeKTa, CTPyKTypa npoekTa). [Tunorakubiit
IIPOEKT

Tema 4. buzHec-11aH IpoeKTa.
TpeboBanus K coaep>KaHWIO0 OU3HecC-TUIaHa, BUIbI On3Hec-maHa. OCHOBHBIE pa3eNbl U HX
xapakTepucTuku. OleHKa MPUBJIEKATEIFHOCTH OU3HEC-TIIIaHA IS MTHBECTOPOB.

Tema 5. Opranuszanus npoexra.

Opranu3anus OpoeKTHOH JesTenbHOCTH. OLEHKa pecypcoB M PecypcooOecIedYeHHOCTH
npoekTa. BHemnss cpena npoekra. Creiikxonaepsl. BHyTpeHHss cpeaa npoekra, GopMHpPOBaHUE U
yIIpaBJI€HUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komanna npoexra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJbl NPOEKTa, COIMAJIbHBIE POJIH.
TpeGoBaHMsT K KOMIETEHTHOCTH YYaCTHMKOB KOMaHbl. JKW3HEHHBI IMKJI KOMaHIbl MPOEKTA.
OpranuzanvoHHas KyJbTypa MpOeKTa.

Tema 7. Taiim MEHEKMEHT MPOEKTA.

TaiiM-MeHEDKMEHT MPOEeKTa — 3TO METOAbl yIpaBlieHus: BpeMeHeM. [l oOyuarorerocs: —
TEXHUKH CaMOOPTaHMU3aIlMd W YMpaBIIeHUS cOoOou. TalM-MEHEIKMEHT IOMOTaeT YeJIOBEKY WIIH
KOMIIAaHUU TUIAHUPOBATh BpeMsi U DKOHOMHUTH pecypchl. Uem Oosnblie 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCTIEBAEM C/IENIaTh, TEM BBIIIIE KAYE€CTBO HAIICH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTUH JIAHUPOBAHUS BPEMEHHU U YIIpaBlieHUs. BpeMs kak oJIMH U3 IIIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHUYeHHs TPOeKTa, quarpamMma [ anTa.

Tema 8. PazpaboTka v mpuUHSATHE YIPABICHYSCKUX PEIICHUH.
VYrpaBieHyeckoe pelieHrue MperoyiaraeT CPpaBHUTENIbHYIO OLIEHKY psijia albTepHATHBHBIX
BAapHaHTOB U BBIOOpP M3 HUX ONTUMAIBHOIO, B HaWOOJbIIEH CTENEHH OTBEYAIOLIEro MHTEepecam
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npoekTta. Pa3paboTka u npuHATHE YIIPaBICHYECKUX PEIICHUH B MpoLiecce pa3padOTKU U peanu3aliun
npoekTa. Buabl (kmaccudukanys) ynpaBlIeHYECKHX PEIICHUH, OCHOBHBIE TEXHOJOTHH HPUHSATHA
yIpaBiIeHUYECKUX pelieHuil. MeTo bl OlleHKH 3P(PEKTUBHOCTH YIIPABIECHYECKUX PEILICHUH.

Tema 9. Puck-MEeHEXKMEHT MTPOEKTA.

[TopTdens puckoB npoekra u ero popmupoBanue. JlonycTumbie/ HEAOMYCTUMBIE TIOKA3aTEIN
puckoB. OleHKa PUCKOB IMPOEKTa U COBPEMEHHBIC TEXHOJIOTUH YIPABICHUS PUCKAMH IPOCKTA.
BnusiHue prcKoB Ha Ipoliecc peanu3aluu MpoeKkTa (CTOUMMOCTh, pecypebl U T.1.) Kinaccudukanus
WHBECTULIMOHHBIX PUCKOB. YTIPaBJICHUE PUCKAMH IIPH HHBECTUPOBAHUH.

Tema 10. J)KuzHEHHBIH UK TPOESKTA.

JKu3HEHHBII UK MPOEKTa - 3TO MOCJIECIOBATEIBHOCTh ATAINOB, YePEe3 KOTOPBIC MPOXOJISIT
MPOEKTHI OT WHUIIMAILIMY JI0 3aBEPIICHUS] HE3aBUCUMO OT WX crienuduku. YeTkoe MOHUMaHUE ITUX
¢da3 MO3BOJIIET MEHEIKEpaM U PYKOBOJIUTEISIM MaKCUMAIbHO J(PQPEKTUBHO KOHTPOJIMPOBATH
poekThl. OCHOBHBIC CTaJIUW JKU3HEHHOTO IIMKJIA IMPOCKTa, MX XaPaKTCPUCTHKU U (YHKIUH.
YnpasiieHue )KM3HEHHBIM ITUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue nmpoexTa.
3aBepIlieHAEe MPOEKTa: OCHOBHBIC 3aKOHOMEpPHOCTH M crafuu. OneHka 3(pQGeKTUBHOCTH
npoekTa. ConuanbHbIi 1 SKOHOMUYECKUN 3P HEKT OT pearn3aluu MpoeKTa.

Tema 12. MapkeTHHT TIPOEKTA.

MapkeTHHIroBo€ CONpPOBOXKJICHHUE MPOEKTa M IIECTh COCTABISIOIINX: MapKETHHIOBHIC
WCCIICIOBAHMS; pa3padOTKa CTpaTerud MapKEeTWHTa; (OPMHUPOBAHHWE KOHLENIIMA MapKETHHTa;
nporpaMma MapKeTHHra MpOeKTa; OO/DKET MapKeTHHIa IPOEKTa; peau3alys MEpONPHITHI 10
MapKETUHTY MPOEKTA.

3.4 TemaTHka CEMMHAPCKUX/NIPAKTUYECKHUX U JIA0OPATOPHBIX 3aHSATHIA

3.4.1 CemuHapCcKHe/TIPaKTUIECKUE 3aHATUS

3.4.1.1 CemuHapckoe/mpakTuyeckoe 3ansaTue | k Teme BBenenne. YmnpasineHue mpoekTaMu B
MaTepHaloBEeICHUM KaK Hay4yHasi JUCLMIUIMHA U ITpakTHuyeckas cdepa AesiTeIbHOCTH.

[IpencraBienue npenojaBaressi, MPOBEpPKa COOTBETCTBUS yUeOHOH Tpymmbl M KOJIMYECTBA
CTyieHTOB B Hell. DopMupOBaHIE OKOHYATEIHHBIX CITUCKOB CTYJIEHTOB C 3JI. [IOYTOBBIMH a[pecamMH.
Ob6cyxaenue:
- (opmara yueOHBIX 3a/1aHHI HHIMNBHY AJIbHBIX, KOJUIEKTUBHBIX;
- TeM pedepaToB/3cce 0 JUCHUIUIMHE « Y IIPaBIEHUE IPOESKTaMK»;
- OpraHu3aIys ¥ MPOBEICHUE TEKYIIET0 KOHTPOJISI 3HAHUK 00yJaromuxcs B (hopMme orpoca.

Br160op TeMbl pedepara/scce, mpencTaBiIsIIoIIero co0oi KpaTkoe U3JI0KEHHE B MUCbMEHHOM
BUJIE TIOJIyYEHHBIX pE3yJbTATOB TEOPETUUYECKOT0 aHalIM3a ONpeAeNIeHHON HayuHoW (yueOHo-
WCCIIEIOBATENLCKOM) TEMBI, TE CIyIIaTelb PACKPBIBAET CYTh HCCIEIYEMOU MPOOIEMBI, TPUBOIHUT
pa3IUYHbIE TOUKH 3pEHHMS, a TaKKe COOCTBEHHbIE B3TJIs/IbI HA Hee.

YTo4YHEeHHE TeMaTHKHU pedepaToB 1 BEICTYMAIOIINX K 3aHSATHIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsTHe 2 K Teme 1. Uto Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTHKH MPOEKTA.

OOcyxeHre TOHSTHUS MPOEKT, Leled W 3aqad ymnpaBieHHUs MPOEKTaMHU; ATAloOB MPOEKTa U MX
BBITNIOJIHEHUE. V3yueHune CyIecTBYIOMUX MEXTyHAPOIHBIX U POCCUMCKUX acCOLMAMM YIIpaBJIeHUS
npoekTaMu. MexIyHapoiHble U HallMOHAJIbHbIE CTAHAAPThI YIIPABICHUS IPOSKTAMH.
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Opranu3zanys ¥ NpoBeJICHWE TEKYIIEero KOHTPOJIS 3HaHWK oOydaronuxcs B (opme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHs. Y TOUHEHHE TEMATHKU pedepaToB M BBICTYIAIONIUX K
3aHITHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHLENIMH TPOEKTa,
OCHOBHBIE TPEOOBAHUS K KOHLICIIINH, TBOPUECKOE MBIIIJICHHE.

OOcyxaeHrne KOHIENIMH MpoeKkTa. M3yueHne OCHOBHBIX TpeOOBaHMH K KOHLEHIIWU.
TpeboBanusi k ee copepkanuto. Pa3paboTka KOHIENIUY YCIOBHOTO IIPOEKTA.

Opranu3anus U NpoBeJieHHe TEKYLEro KOHTPOJI 3HaHUM oOydaromuxcs B popMe ompoca.
3aciaymmBanue pedepaToB MO TeME 3aHATUSA. Y TOYHEHUE TEMATUKH pedepaToB M BBHICTYHAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3ausatue 4 k teme 3. OCHOBHBbIE 3aKOHOMEPHOCTH YITPaBJICHUS
MIPOEKTAMHU U TIPOCKTHOM JESATSILHOCTHIO.

OOcyxeHHe TepMHUHA «IPOCKTHASI JCATCIBHOCTH», BBISIBJICHHE 3aKOHOMEPHOCTEH B
yrOpaBiIeHUH TpoeKToM. YTO Takoe >KM3HEHHBIN UK MpoekTa: ero ¢assl u 3tanbl. OcOOeHHOCTH
YIpPaBICHUS KXU3HEHHBIM I[HUKJIOM TpoekTa. [lapaMeTpbl M XapaKTEpPUCTUKU TPOEKTHBIX pPaboT.
Mogenu u cTpaTeruu yrpaBlieHus: TPOEKTaMHu.

Opranuzanus U MpoBeIeHUE TEKYIIEro KOHTPOJIsS 3HAHUI oOyuaroniuxcs B Gopme orpoca.
3acnymuBanue pedepaToB MO TEME 3aHATHS. Y TOUHCHHE TEMATHKU pedepaToB U BBHICTYIAOIINX K
3aHATHIO .

3.4.1.5 Cemunapckoe/mpakTuyeckoe 3ausaTue 5 k reme 4. buzHec-1ian npoekTa.

OO6cyxeHue nmoHsATusl Ou3Hec-TuIaH npoekTa. [Iporeccsl U ypoBHH TIAHUPOBAHUS TPOEKTA.
B3aumocBs3p  QyHKIMIT  yrpaBieHuss TPOEKTOM u OusHec-TuiaHa. [lpomeccHbld MOAXOA K
ynpaBieHut0 npoekToM. [IpuHinunsl 3¢QexTuBHOr0 ympaBieHHs TPOeKToM. busHec-mmaH u
MOCIIEI0BATEIHFHOCTD ATAMOB YIPABICHUS MPOCKTOM.

Opranuzanus U MpoOBeIeHUE TEKYIIEro KOHTPOJIS 3HaHM oOydarommxcs B opme ompoca.
3acnymmBanue pedeparoB MO TEME 3aHIATHs. Y TOYHEHHE TEMATUKU pedepaToB U BHICTYMAONIUX K
3aHATHIO 6.

3.4.1.6 CemmuHapckoe/mpakTrdeckoe 3ausaTue 6 k reme 5. Opranusanus npoeKTa.

OOcyxneHne MOHATHUS OpraHu3alnus Nnpoekta. [IpoeKTHBIN aHalu3: CTPYKTypa U COCTaB.
Kpurepun ouenku m orbopa mpoekra. Pazpaborka muccuu, neneil u 3agau npoekra. [Ipasuia
MIOCTPOEHHMSI JiepeBa Leseil. Peccypco-obecnieuenne nmpoekra: TpeOOBaHUs K HEMY.

Opranuzanys 1 OpoBeJeHUE TEKYLIETo KOHTPOJI 3HaHUN 0Oydaromuxcs B popMe orpoca.
3aciaymmMBaHue pedepaToB MO TeME 3aHATUSA. YTOUHEHUE TeMAaTUKH pedepaToB U BBHICTYHAIOIIUX K
3aHATUIO 7.

3.4.1.7 CemmHapckoe/mpakTrdyeckoe 3ausaTre 7 k reme 6. Komanma npoexra.

OcHoBHbIE TPHUHLMUIIBI (OPMUPOBAaHUS KOMaHAbl MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTU
pa3BUTHSA KOMaHAbl. YTIpaBIeHHE KOMMYHHUKALUSAIMU B KOMaHIE.

Opranu3anys ¥ NpoBeJieHHE TEKYIIEro KOHTPOJI 3HaHUM oOydaronmxcst B ¢popme ompoca.
3acnymnBanue pedepaToB MO TEME 3aHATHs. Y TOYHEHHE TeMaTHKU pedepaToB U BBHICTYMAIOMIUX K
3aHATUIO 8.

3.4.1.8 CemmHapckoe/mpakTrueckoe 3ansaTue 8 k reme 7. TaliM-MeHEDKMEHT IPOSKTa.

OO0cyx1eHne MOHATUS TaiM-MEHEKMEHT IIPOEKTa KaKk METOoJla yIpaBlieHUs: BpemeHeM. J{is
00yJaromerocsi — Kak TEXHUKa CaMOOPTaHU3aIlMY U YIIpaBJIeHHus coOoii. [itannpoBanne BpeMeH! U
HSKOHOMHSI PECYPCOB B YIIPABICHUU MPOCKTOM.
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Opranu3anus 1 MpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHWK oOyuaromuxcsi B opme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHs. Y TOUHCHHE TEMATHKU pedepaToB M BHICTYAIONINX K
3aHITHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ausaTre 9 k reme 8. PazpaboTka v NpUHSATHE YIIPaBICHYECKUX
PELLIECHUN.

OOcyxeHrne YIPaBICHUECKOTO pEIICHWs Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOKHOCTH €r0 NPUHATHA B YIPABICHUM IMPOEKTOM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IJIJAHUPOBAHUS aCCOPTHMMEHTAa M AaHAJINW3a aCCOPTUMEHTHOW NOJUTUKU. lIpunsaTHe pemeHu no
1eHooOpa3oBanuto. OOCyXkIeHUEe 3a/1a4 ONEPaTUBHOrO U NEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanys ¥ NPOBEICHHE TEKYIIET0 KOHTPOJIS 3HAaHUHM oOydarouuxcs B popMe orpoca.
3aciaymmMBaHue pedepaToB IO TeME 3aHATUS. Y TOUYHEHHE TEMATUKU pedepaToB U BHICTYMAIOIIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansatue 10 k reme 9. PUCK-MEHEIKMEHT MPOeKTa.

OOcyxieHne PHUCK-MEHEKMEHTa MPOEKTa KaK MOCTOSHHOTO IMpoIlecca, Ledb KOTOPOTo
OMpENEINTh W MPEAOTBPATHTh PHUCKH JIMOO MHUHHUMHM3UPOBATh WX  IOCJIEICTBHS  JUIS
npoekta. OOCYKICHHE HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOW MJIM TIOJTHOW IMTOTEPH
WHBECTOPOM COOCTBEHHBIX BIIOKeHUU. OOCyxkaeHHe HeAuBepCH(UUUPYEMBbIX (CHCTEMHBIX)
PHUCKOB: PbLIHOYHBbIH, PUCK H3MEHEHHUS] MPOUEHTHBIX CTABOK, BAJIOTHBIN, WHQISIIUOHHBIN
noauTnyeckuil. OOcyxneHue auBepcH(PUUMPYEMBbIX (HECHCTEMHBIX) PHCKOB: /1eJ0BOrO,
¢punancoBoro, onepaunoHnoro. O0cy:xkaeHHe MeTOA0B OLEHKU HHBECTUIHOHHBIX PHCKOB:
IKCIEPTHOI0 MEeT0/1a, METOIa aHAJIM3a, MEeTO0/1a AHAJIOT Ui, MeT0/1a KOJIHYeCTBEHHOH OIleHKH.

Opranu3zanus ¥ NpoBeJICHNE TEKYIEro KOHTPOJIS 3HaHWM oOydarommxcs B (opMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHA. Y TOYHEHHE TEMAaTUKH pedepaToB U BHICTYMAIOMINX K
3angaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuyeckoe 3ansatie 11 k reme 10. JKuzHeHHBIH UK TPOEKTA.

OO6cysxaeHne )KU3HEHHOTO KA MpoeKTa. KN3HEHHBIN IUKIT IPOEKTA TOMOTAET: YIIyYIIHTh
KOMMYHHUKAIIMIO MEXIy KOMaHJIOW M 3aKa3uMKaMy; ObIThb YBEPEHHBIM, YTO L€Nb JOCTHXKUMA C
MOMOIIIBIO JOCTYIHBIX PECYpPCOB; YIPABIATh PUCKAaMH M MHUHUMHU3UPOBaTh ux. OOcyxneHune ¢a3
KU3HEHHOT'0 LIMKJIa MPOEKTa: MHUIMALKs, INIAHUPOBAaHUE, UCTIOJHEHUE, KOHTPOJIb, 3aBEpILIECHHE.

Opranu3anys ¥ MPOBECHHE TEKYIIETO KOHTPOJIS 3HaHUI oOydaronmxcs B popMe orpoca.
3aciymmMBaHue pedepaToB MO TeME 3aHATUS. Y TOUHEHUE TEMAaTUKU pedepaToB U BHICTYHAIOIUX K
3aHsTHIO 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3ansitie 12 k reme 11. 3aBepiieHue npoekra.

OOcyxaeHrne 3aBepUIeHHS MPOEKTa KaK 3aKIIOYUTENBHOTO JTama ero >KM3HEHHOTO IIHKIIA,
pe3ynbTaToM KOTOpPOTO SBJISIETCS MOJTBEPKAECHUE u JOKyMEHTaIbHOE
oopmieHne 3aBepiieHUs BceX pabOT MPOEKTa W OKOHYATEIHFHOE pPa3pelieHHe BCEX CIIOPHBIX
BOIPOCOB MEX]y 3aUHTEPECOBAaHHBIMH CTOpPOHAMHU IpoekTa. OOCyXJeHHEe CLIEHapUeB 3aKpbITUS
MIPOEKTA!

- ©CTECTBEHHOE 3aBEpIIEeHHE MPOEKTa (MPOUCXOANUT, KOT/AA MPOEKT JOCTUTACT CBOWX KOHEYHBIX
eIl M 3aKphIBAC€TCS €CTECTBEHHBIM 00Pa30oM B CPOK);

-  HEEeCTeCTBEHHOE  3aBepLICHHE MpoeKTa  (IPOMCXOIUT, KOTAAa  TMPOEKT  JIOCTUTaeT
MPEXIEBPEMEHHOTO 3aBEPIICHUS MO PA3IMYHBIM NPUUYMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHOM
CUTYyaIMH; TPOCUETaM MIPY TUTAHUPOBAHHUH U B XOZI€ PeaTH3aliy IPOSKTa; BOSHUKHOBEHHUS YCIOBUH,
KOTOpBIE JIENIAI0T PEeAIN3alUI0 IPOEKTa /Il HHBECTOpa OECroIe3HOo).

OOcyxnenne anroputMma 3aBepmieHuss npoekTa. OOCyXJIeHHWe W3MEpEeHHUs OIEHKH COIHATbHOM
3HaYMMOCTH MIPOEKTA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3acnymuBanue pedeparoB M0 TEME 3aHATHS. Y TOYHEHHE TEMAaTUKU pedepaToB U BEICTYMAIONINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktudeckoe 3austue 13 k teme 12. MapKeTHHT MPOeKTa.

OOcyxJeHre BHEIIHEr0 W BHYTPEHHEr0 MapKETHHTra MPOEKTa. PaccMOTpUM MapKETHHT B
JIBYX aCIEeKTaX: COACPKAHNEC MAPKETHUHTA MPOCKTA U PealTu3alys MapKEeTUHTA Ha PA3IMYHBIX dTaIax
ero >ku3HeHHoro 1wmkia. OOCYKICHHWE NIECTH COCTABJISIONMX MAapKETHHIa: MapKETHHTOBBIE
WCCIICJIOBAHMS; pa3padOTKa CTpPATeTUH MapKeTWHra; (OPMUPOBAHUE KOHIICIIMA MapKETUHTA;
nporpaMMa MapKETHHra IMPOeKTa; OFKET MapKETHHTa IMPOEKTa; pealiu3alis MEPONPHUSTHHA 10
MapKeTUHTY MpoekTa. Moienb KU3HEHHOTO MHKJIA MPOAYKIIMH KaK OJWH U3 BaXHBIX JJICMCHTOB
KOHIICTIIIUY MPOCKTA.

3aciymmBanue pedeparos 110 TeMe 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktiuueckoe 3ausatue 14. O630pHOe MPAKTUIECKOE 3aHSTHE.
OO030pHOE MNpakTHYECKOE 3aHATHE: MPOEKT Kak oOOBEKT yrpasieHus.Opranuzanus u
MPOBEJCHUE TEKYIIETO KOHTPOJIS 3HAHUI 00ydaronmxcs B popMe onpoca.

3.4.2 JIaGopaTopHble 3aHATUS
(Yka3bIBaroTCs TEMBI 3aHATUH C IEpEUHEM Ja0OPaTOPHBIX PadOT)
JlaGoparopHble 3aHATHS HE IIJIaHUPYOTCSL.

3.5 TemaTuka KypcOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBbie mpoekTsI (KypcoBbie padOThl) HE IMIIAHUPYIOTCS.

4 YyeOHO-MeTOANYECKOE U HH(POPMALIMOHHOE o0ecrieueHue

4.1 HopmatuBHbie 10KyMeHTBI 1 'OCThbI
Hopmatushubie nokymenTsl 1 'OCTBI Ipy U3y4yeHUU AUCHUIUIMHBI HE HCIIONIb3YIOTCS.
O6yqa}omnecsl IIpU U3YUYCHUU NJUCHUIIJIMHBI ITPpU HCO6XOI[I/IMOCTI/I MOT'YT BOCIIOJIB30BaThCs
OTpaciieBbIMU HOpMAaTUBHBIMU JokyMeHTamu u ['OCTamu.

4.2 OcHOBHAs JIUTEpPATypa
1. Bep3yx, D. Ynpasienue mpoeKTaMu: yCKOpeHHBIH Kypc 1o mporpamme MBA / 3. Bepayx.
- M.: Inanektuka, 2019. - 480 c.
2. banamos, A.W. YnpasieHue npoekTaMu: YUeOHUK U MPAKTHUKYM JJIS aKaJIeMHYECKOTO
6akanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- Jlro6episi: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YnpaBieHue npoekTtamMu: YUeOHUK M MPAKTHUKYM JUIs aKaJeMHUYecKOro
6akanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTE/ILHAS JUTEepaTypa

1. Busnec. [TonHas sunukiionenusa. — M.: Oxemo, 2012,

2. busnec-sunuknonenus / [Tox pen. P. 'onos. — M.: lamkos u Ko, 2012,

3. Mausrii 6usHec: yueonoe mocoodue / mon pexn. B.S. l'opdunkens. — M.: KHOPYC, 20009.

4. TlpeanpuHuMarenbcTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. [lonska, B.A.
[HIBannapa. — 4-e uza.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. lIpeanpuanmarenbeTBo: yueOHuk / mox pen. B.S.I'opdunkens, I'.b.I1onska . — 5-e u3x.;
nepepabd. u gon. — M.: OHUTU-JTAHA, 2009.

6. Hetoton, P. Ynpasnenue npoektamu ot A 10 5 / P. Hetoton. - M.: Anprinna [Tabmumep,
2018. - 180 c.

7. Odpuunanbuplii caiit enepanbHON CiTyKObI TOCyapcTBeHHOM craTtucTuku (Poccrar)
http://www.gks.ru
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8. PocOusneckoncantunr http://www.rbk.ru

9. MHHHCTEPCTBO MIPUPOIHBIX PECYPCOB U dKosoruu PO. http://www.mnr.gov.ru

10. Uucruryt aemorpaduuecKux uccieaoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIpaBJICHUE. ONEKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ MPOTHO3UPOBAHIE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHECTPaTHBHO-YIPABICHYECKUI TOPTAIL.

14. www.akeu.ru — acconuarus KOHCYJIbTAHTOB I10 3KOHOMHKE M YIIPaBJICHUIO.

4.4 JneKTpOHHBIE 00pa30BaTebHbIE Pecypchl
1. Ilnatpopma umdpoBoro obOpasoBanuss Mocnonurexa - Ympasnenue mnpoektamu | CJO
Mockosckoro ITonurexa
2. JInunpiii kabuHeT oOyuaromerocs (mopTdoyro) (BXOA B JUYHBIM KAaOMHET pa3MelleH Ha
ounmaneHOM caiiTe YHHBEpPCTHTETa W BKJIIOYAET B ceOs MOPTQOINO CTYAEHTA, IIEKTPOHHBIC
BEJIOMOCTH, PSUTHUHT CTYJCHTOB U 00ECIICUYMBACT:
- pukcanuio xoma 00pa3oBaTENIBHOTO MPOIEcca, Pe3yIbTATOB MPOMEKYTOYHOM aTTECTAIlMH U

PE3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHBIX MPOTrPaAMM O0YYaArOIIIUMHUCS,
- opMupOBaHUE IEKTPOHHOTO MOPTPOINO 00YHAIOIIErocs, B TOM UHCIE C COXpPaHEHHE paboT

00ydJaroIerocsi, pereH3nii U OlEHOK Ha 3TH PadOTEHI;

3. Hoctyn k HHPOPMALMOHHO-TEIEKOMMYHHUKAIIUOHHOM ceTH « THTepHeT»

4. DneKTpOHHBIC OMOIMOTEKH, BKITFOYAOIINE dJIEKTPOHHBIC KaTaJlOTH, TIOJTHOTEKCTOBBIC
JOKYMEHTHI ¥ 00€CIIEUHBAIOIINE JJOCTYT K Y4eOHO-METOAMYSCKUM MaTepruagamMm

5. Cucrema «Anturutaruar - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systemsy» o0ecrieunBaer nHG)OPMAIITMOHHOE, JOKYMEHTAJILHOE
aBTOMATHU3HPOBAHHOE COMPOBOXKACHUE 00Pa30BaTEIBLHOIO MPOIIECCa.

4.5 JInueH3MOHHOE M CBOOOIHO PACTIPOCTPaHsIEMOe POrPaAMMHOe

obecreyeHmne
1. IIporpammsl makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemMeHHBbIe NIpodeccuoHATbHBIE 0a3bl JAHHBIX H HH(POPMAIHOHHBIE
CIIPABOYHbIEC CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexkommepueckas  HMHTEPHET-BEPCUSI». - URL:
http://www.consultant.ru/online/ (nata obpamenus: 16.02.2023). — Pexxum pocTyna: CBOOOIHBIA.

5 MarepuajibHO-TeXHUYECKOe o0ecrieyeHne

1. Ayauropus Ans MpoBeIeHUS MPAKTUUECKUX 3aHATHH.

2. VlHTepakTHBHAS JOCKA.

3. KommbroTepHsIii KJ1acc ¢ BBIX0A0M B THTEpHET.

4. AymaATOpHS JJIS TPYIIIOBBIX M MHAWNBHIYIBHBIX KOHCYJIbTAIMMA, TEKYIIETO KOHTPOJIS U
MIPOMEXYTOYHOH aTTeCTaIUH.

5. Aynuropus JUIsl CaMOCTOSITENIbHOM paOOTHI.

6. bubnuoreka, YMTAIBLHBIN 3a1.

6 MeToanyecKkue peKOMeHIAMU

6.1 MeTroanuyeckne peKOMeHIAIUM /IS MPENOIaBATesl M0 OPraHu3alun
o0yueHust
JlanHbIil pa3gen HacTosIIeH pabouel mporpamMmbl NMpeaHA3HAUEH TSl HAYWHAIOIINX
npernojaBaTesieil U CleNUualINCTOB-TIPAKTUKOB, HE UMEIOIIUX OIbITA MPEN0/1aBaTeIbCKONW pabOTHI.


http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://online.mospolytech.ru/local/crw/course.php?id=10160
https://online.mospolytech.ru/local/crw/course.php?id=10160
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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HucnunnuHa «YpaBieHue MpoeKTaMm» siisieTcst nucuurummaon yactu PYII, popmupyemoit
ydacTHUKaMu 00pa3oBaTeNbHBIX OTHoIeHWH Onoka bl«lucuummuaer (Momymu)» - B1.2 «Yacts,
dbopMupyeMasi ydacTHUKaMHU OOpa30OBaTENbHBIX OTHOLIECHUI» M 0oOecreyrnBaeT HaudalbHBIA ATam
(dbopMUpOBaHHE KOMIETCHTHOCTH 10 HampaBieHuto mnoarotoBku 11.03.01 «Pagunorexnukay
npoduns «MHTeIeKTyallbHas PaiiodJIEKTPOHUKA U TPOMBIIIJICHHBIA HHTEPHET Belleii».

OcCHOBHOE BHUMaHHE B IIPOLIECCE OCBOEHHUS TEM Kypca IpPENnoiaBaTell0 CIENyeT yAEISATh
BOMpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMBI IIPOCKTHOM JEATEITBHOCTH.

[Tpy nM3y4eHun AUCHUILIMHBI HEOOXOIUMO 00ECIeUnTh MOHMMAHUE CTYACHTaMH CYIIHOCTH
MIPOEKTHOM AESATEIIBHOCTU U MIPAKTUYECKOE OCBOCHUE METOJIOJIOTMHU PA3BUTHSI MHHOBALIMOHHOW HUJIEU
JI0 YPOBHS MacIITabHpyeMoro Ou3Heca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOMNPOCOB  Pa3lelOB  JUCHUUIUIMHBI  JIOJKHO

3aKpEIIATHCS AKTUBHOM IPAKTUUECKON pabOTOM B paMKaX JUCLUIUIMHBI « Y IPaBJI€HUE IPOCKTAMU.

Jns  akTuBH3alMM  y4eOHOrO Tmpolecca Npu M3YYEHUU AUCHUIUIMHBL 3 EKTUBHO

MPUMEHEHHE TeKYIIET0 KOHTPOJIS 3HAaHUN 00ydaromuxcs B popMe ompoca, a TaKkKe 3aCIyIINBaHue
pedeparoB 1Mo TeMe 3aHATHSL.

B ycinoBusix  KOHCTpyupoBaHHs ~ oOpa3oBaTe€lIbHBIX  CHCTEM  Ha  I[pPUHIMUIAX
KOMIIETEHTHOCTHOI'O TMOJX0Jla MPOU30LUIO KOHIENTYaJIbHOE HM3MEHEHUE PpOJIM IpEenojaBarelid,
KOTOPBIH HapsAIy C TPAJWIIMOHHOW POJIBIO HOCUTENS 3HAHHWS BBINONHIET (DYHKIMIO OpraHu3aTopa
HAy4YHO-TIOUCKOBOM paboThl CTYyJEHTa, KOHCYJNbTaHTa B MpoIeaypax BbiOOpa, 00pabOTKH H
UHTEpIpeTaluy HMHGOpPMaLKK, HEOOXOAUMOW i HPAKTHUYECKOro MAEUCTBUS U JalIbHEHIIEro
pPa3BUTHA, YTO JOJDKHO 00S3aTEIbHO YYUTHIBATHCS MPHU MPOBEICHUHM MPAKTHUECKUX 3aHATUN T10
JTUCHUILINHE «YIPaBI€HUE IPOEKTAMUY.

[TonpoOHoe copepx aHHe OTIACIBbHBIX Pa3/ENOB IUCHUIUIMHBI «YTIPABICHHUE MPOCKTaAMID
paccMartpuBaercs B 11.3.3 paboueli mporpamMmsl.

TemaTuka NpakTUYECKHUX 3aHATUN MO pa3jesiaM JIUCLUIUIMHBI U BUJAM 3aHSATUN OTpakeHa B
11.3.4 paboueii nporpammsl. [IpoBeaeHne MPakKTHUECKUX 3aHATUNH OPUESHTHPOBAH HA:

- W3YYEHHE CIIEeUUATN3UPOBAHHON JINTEPATYPHI U NOMYJISIPHBIX EPUOANYECKUX U3/IaHUM;

- CHeUATM3UPOBAHHBIX HH(POPMAIIMOHHBIX CANTOB;

- hopMHpOBaHNE HAYYHO-OOOCHOBAHHOTO TIOHMMaHUsI OCOOEHHOCTEN YIPaBICHUS IPOEKTOM
COBPEMEHHBIX 00YJarOIUXCs;

- NIOCTAHOBKY ILI€JIEH, OINpENETCHUE 3a/]ad, IUIAHUPOBAHUE OKUIAEMOIO pe3yJibTaTa IpHU
3aBEPLICHUH ITPOEKTA;

- MApKETHUHTa POEKTA.

B 1n.3.3 ykazaHo TeMaTudeckoe coJep)KaHuMe aucuuIuIMHBL. B 1nm.3.4  ykasaHa
CEMUHAPCKUX/TIPAKTHYECKUX U JTabOpaTOpHBIX 3aHATHH. [lepeuyeHb OCHOBHOW W JOMOJHUTEIHHOU
JTUTEpaTypbl U HOBOCTHBIX HWH(MOPMAIMOHHBIX CANTOB, HEOOXOAMMBIX B XOJ€ TMPENoJaBaHUS
JUCHUIUIMHBL «YTIpaBJIeHUE MpPOEKTaMu», IMpUBEACH B 1.4 HacTosAled padodell NporpamMmbl.
[IpenonaBaTento ciuenyeT OPUEHTHPOBATh CTYACHTOB Ha MCIOJIb30BAaHUE IPU IOATOTOBKE K
CEMHHApPCKUM/TIPAaKTUYECKUM 3aHATHUSAM 10 JUCHUILIMHE COBPEMEHHON HayYHOU JIUTEPaTYphl.

@OHIBl OLEHOYHBIX CPEACTB Uil TEKYLIEro KOHTPOJISI M IMPOMEXYTOYHOM aTTecTalluu
oOyuJarolerocsi MpuBeAeHbI B M.7 paboyeil mporpaMmbl ¢ y4eTOM KOMIIETEHTHOCTHOIO IMO/X0J1a B
npouecce peanuszanuu Ol

Onenka QopM TEKyIIEero KOHTPOJS M MPOMEKYTOYHOW aTTecTalud MpeaycMaTpUBaceT
MIOArOTOBKY K 3a4ETy IO MPEIJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTozmquKne YKazanus 1Jist oﬁyqammnxca M0 OCBOCHMIO JUCHHUIIJINHDBI
[Tomyuyenue yrayOneHHBIX 3HAHUW TIO JUCIMIUIMHE JOCTHTAeTCS 3a CYeT aKTUBHOU
CaMOCTOSITENTLHON paboThl oOydaromuxcs. BeiaenseMbie 4achl 1e1eco00pa3Ho UCTOIb30BaTh IS
3HAKOMCTBA C y4eOHOW M HAyYHOH JUTEPATypou Mo mpoljemMaM JUCHIMIUIMHBI, aHadn3a HayYHBIX
KOHILIETIMH.
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B pamkax qucturiaInHbel TpeayCMOTPEHBI pa3InyHbie (POPMBI KOHTPOJIS YPOBHS TOCTHKCHUS
00yJaronuMUCs 3asBJICHHBIX HHIUKATOPOB OCBOCHHSI KOMIIETEHITUH.

®opMBl TEKYIIEr0 KOHTPOJS — aKTUBHOCTh pPabOThl Ha MPAKTHYECKUX 3aHATHSIX,
TECTUPOBaHUE.

®dopMoli TPOMEKYTOUYHOTO KOHTPOJIS IO JTUCHUIIIMHE SBJSETCS 3a4eT B XOAE KOTOPOTO
OLICHUBAETCS YPOBEHb JIOCTMXKCHHUS OOYYAIONIMMUCS 3asBICHHBIX HWHAMUKATOPOB OCBOCHUS
KOMIICTEHIINH.

6.2.1 Meroaudeckue yka3zaHus 110 OCBOCHUIO JUCITUTIIUHBI.

CeMHHApPCKUE/MTPAKTUYCCKUE 3aHITHS MPOBOJSATCS B COOTBETCTBHH C COJACPKAHHEM
Hacrosel pabdoueil mporpammbl B oduaiin dopmate. [locemenne ceMUHAPCKUX/TPAKTHUESCKUX
3aHATHUH SBISIETCS 00s13aTEIbHBIM.

[IpoBeneHrE CEMHUHAPCKUX/MPAKTUYECKUX 3aHATHH 10 JUCHMIUIMHE «YTIpaBleHUE
MIPOCKTaMU» OCYIIECTBIISIETCS B CICAYIOMUX hopMax:

- OIpocC 1Mo MarepuajiaM, paCCMOTPCHHLIM Ha JICKOHUAX U U3YYCHHBIM CaMOCTOATCIILHO 110
PEKOMEHIOBaHHOM JINTEPATYypE;

—  aHanM3 U 00CYKJCHHE BOIPOCOB 10 TEME 3aHATHS;
— mpexacraBieHue pedepara/scce;

—  KPATKOC BBICTYIIJICHHUC 110 TCMC pe(bepaTa/acce M OTBCTBI HAa BOIIPOCHI.

AxTuBHOEC y4acTuc B CGMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATHUAX ABJIACTCA 00513aTeIIbHBIM.

HOI[I"OTOBKa K IMPaKTHUYCCKUM 3aHATHUAM 00s3aTEIbHO BKIIOYAET B ceOs HN3YUCHUC
KOHCIICKTOB JICKOHMOHHOI'O MaTcpuajlia H peKOMeHI[OBaHHOﬁ JIATCPATYypbl IJid  aACKBATHOI'O
IIOHUMAaHU YCJIOBHUSA U croco0a BBITTOJHEHUS SaﬂaHHﬁ, 3aIVIAaHUPOBAHHLIX IIPCIIOJAaBATCIICM Ha
KOHKPCTHOC MPAKTUYCCKOC 3aHATUC.

6.2.2 Metoanyeckue yKka3zaHus K BHEAYAUTOPHON CaMOCTOSTEILHON padoTe.

CamocrosTensnas paboTa SBJIAETCS OCHOBHBIM BHIOM PabOTHI [0 OCBOEHHIO TEOPETUUECKHUX
MaTepUajoB Kypca U MPUOOPETEHUIO TPYAOBBIX HABLIKOB BO BpeMs, CBOOOJHOE OT 00s3aTENbHBIX
y4eOHBIX 3aHATUN. TEOPETUYECKOTO MaTepuana U MpHoOpeTreHue TpeOyeMbIX HAaBBIKOB B paMKax
Lenb caMocTOATEIHHON PAaOOTHI — MPAKTUYECKOE YCBOCHUE O0YUYAIOTUMUCST KOMITETCHIIUH.

CamocrosiTenbHas paboTa 00ydaromerocs: Hajl yCBOCHHEM yueOHOTO MaTepuaia mo yueOHou
TUCIUIUIMHE MOXET BBIMOJHATHCS B OHOIMOTEKe YHHBEpCHUTETa, Y4eOHBIX KaOWHeTax,
KOMIIBIOTCPHBIX KJIaCCaX, a TakKXKXE€ B JOMAlIHUX YCJIIOBUAX. ConepmaHHe U KOJHNYECTBO
CaMOCTOSITENTLHOM paboThl O0ydarolerocsi Oompezensercs y4eOHOW MporpaMMol JUCIHILTHHBL,
MCTOAUYCCKUMU MaTCpUuajlaMi, MPAKTUICCKUMU 3aJIaHUSAMU U YKa3aHUAMU IIPEIIoaaBaTCIIA.

V3ydyeHre OCHOBHOM M JOMOJHUTENbHOW JIUTEPATyphl MO AMCHUILIAHE MPOBOIUTCS Ha
PETYISIPHOI OCHOBE B pa3pes3e KaKAOW TeMbI AJi MOJATOTOBKM K MPOMEXKYTOUYHON aTTeCTallud IO
TUCTIMIUTNHE «YTpaBieHue npoekramm». CIUCOK OCHOBHOM ¥ JIONOJHUTEIBLHOM JINTEPATYpPHI 1O
JTUCIUIUTMHE TIPUBE/EH B 1.4 HacTosIIel paboueit mporpaMMel.

HO}IFOTOBKa K IIPAKTHYCCKOMY 3aHATHUIO. HpaKTI/I‘-IeCKI/Ie 3aHATHUA TMO3BOJIAIOT pa3BUBATh Yy
00ydaroIerocsi TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTENIbHO U3y4YaTh
JTUTEepaTypy, aHAIU3UPOBATh NMPAKTUKY; y4aT YETKO (POPMYIHPOBATh MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIHHO BAKHOE 3HAYCHHE B PA3BUTHUU CAMOCTOATEIHLHOTO MBIIIIJICHHUS.

[TonroroBka K MPaKTHUYECKOMY 3aHSATHIO BKIIOYAaeT JBa OJTama. Ha mepBom Jrame
00yYaroIuiCs TUIAHUPYET CBOIO CAaMOCTOSITENIbHYIO PadOTy, KOTOpasi BKIFOYAET: YSACHEHHE 3a1aHuUs
Ha CaMOCTOSITENbHYIO paboTy; moAOOp OCHOBHOW W JOMOJHUTENBHON JHUTEpPATYphl; COCTABICHUE
miaaHa paboThl, B KOTOPOM ONPEAEISIOTCS OCHOBHBIE TYHKTBI TMPEACTOAIIEH TOATOTOBKH.
CocraBiieHue TU1aHa JUCIUILTUHUPYET U MOBBIIIAET OPTaHU30BAHHOCTH B paboTe.

BTOpOI\/'I OTall BKIHOYAaCT HCIIOCPEACTBEHHYIO IMMOATOTOBKY K 3aHATHIO, KOTOPAasA HAYMHACTCS C
W3Y4YeHHs] OCHOBHOHM W JOTMOJHUTENBHOU nuTeparypsl. Ocoboe BHUMaHHUE MPH ATOM HEOOXOAMMO
o0paTuTh Ha COJIep>KaHNE OCHOBHBIX IOJOKEHUNW W BBIBOJOB, OOBSICHEHHE SIBJICHUN M (PaKTOB,
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ySICHEHUE MPAKTHYECKOro MPHWIOKEHUS pPacCMaTPUBAEMbIX TEOPETHYECKUX BoOIpocoB. Jlanee
CJICAYCT MOATOTOBUTH TC3UCHI JIA BLICTYHJ'IGHI/II\/'I 10 BCEM y‘-Ie6HBIM BOIIpoCaM, BBIHOCHMMBLIM Ha
NPaKTUYECKOE 3aHATHE WIH 10 TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOJyMaTh NPUMEPHI C
LEJIBI0 00CCIICYCHUS TECHOM CBSI3M M3Y4aeMOil TEMBI C pealibHOM KH3HBIO.

['0TOBSICH K BBICTYIUICHUIO B paMKaX MPAaKTHYECKOTO 3aHSATHS, TIPH HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 33 IIOMOIIBIO K IPEHOAaBATEIIIO.

MeTOI[I/I‘IeCKI/Ie YKa3aHWs 110 IIOAT'OTOBKEC K HDOMG)KVTOHHOﬁ aTTeCTallun

[TpoMexxyToUHast aTTECTANMSI 110 TUCIUTUTHHE « Y TIPaBJICHHUE MTPOSKTaMI» TPOXOANT B hopme
3aueta. [IpyMepHBI MepedeHb BOIPOCOB K 3a4eTy [0 JUCLUILIMHE «YIpaBICHHE MPOCKTaAMU» U
KpUTCPUH OLICHKU OTBCTA 06yqa10mer0651 JUISL ueneﬁ OLCHKU JOCTUKCHHA 3aABJICHHBIX HHAUKATOPOB
chopMHPOBaHHOCTH KOMITETEHIMU npuBesieHbl B coctaBe POC 1o AUCHUIUIMHE B I1.7 HACTOSILEH
paboueii mporpamMmel.

OOyyvaromuiicss JOMycKaeTcss K HPOMEKYTOYHOW aTTeCTallMd 10 JUCLHUIUIMHE BHE

3aBHCHMOCTH OT Pe3yJIbTaTOB TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcobOeHHOCTH peanu3anuy JUCIUIUITMHB TSI WHBAJIWAOB W JIUI[ C
OTrpaHHYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSI

OO0y4enue 1o TUCIHMIUIHHE «YTIpaBlieHHE MPOESKTaMU» WHBAIHIIOB M JIUI] C OTPaHUYEHHBIMHU
BO3MOKHOCTSIMM 3710p0Bbs (nasiee OB3) ocymiecTBisiercs npenoiaBaTesieM ¢ yueToM 0cOOeHHOCTeH
MICUXO(HU3NYECKOTO PA3BUTHUS, WHAWBUAYAIBHBIX BO3MOXXHOCTEH M COCTOSHUSI 3JI0OPOBBSI TaKHX
00yYaroImuXCsl.

JUis cTyeHTOB C HapyUICHHSMHU OINOPHO-ABHUTaTenbHON ¢yHkmmu u ¢ OB3 mo cimyxy
IpeyCMaTpUBACTCS COINPOBOXKACHUE JIEKIUMM M TMPaKTUYECKUX 3aHATUH MyJIbTUMEIUHHBIMU
CpEICTBaMH, pa3JaTOYHbIM MaTEPUAIOM.

s crynentoB ¢ OB3 no 3peHuto npeaycMarpuBaeTcsi IpUMEHEHHE TEXHUYECKUX CPEICTB
YCWIEHHST OCTaTOYHOIO 3PEHHs, a TakkKe MpPeAyCMOTpEHa BO3MOXHOCTh pa3paboTKu
ayIMOMaTepHasoB.

[To nucuunnmnHe «YmpasieHrue MPOeKTaMu» 00y4eHHe UHBAJIMOB U JIMIL C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMH 3/I0pPOBbSI MOXKET OCYILIECTBISATHCS Kak B ayJAUTOPUH, TaK U C UCIHOJIb30BAHUEM
SJIEKTPOHHOW  HMH(POPMAIIMOHHO-00pa30BaTEIbHON  Cpenbl, 00pa3oBaTENbHOrO IMOpTajia W
3JIEKTPOHHOMN MOYTHI.

7 ®oHJ OLIEHOYHBIX CPEJICTB
7.1 MeToabl KOHTPOJISI M OLIEHMBAHKS Pe3yJIbTATOB 00yUYeHHs

Koa n HaumeHoBaHMe NHaukaTopsl 10CTHXKEHUS MeToabl KOHTPOJISI U
KOMIIeTeH Mt KOMIIeTeH M OlleHUBAHUS

ITK-4. Ciocoben UIIK-4.1 Ucnonb3yet

OCYILECTBIISATh METOIMICCKUE TIPUEMBI TEXHHKO-

TEXHUKO- HKOHOMHUYECKOTO 0OOCHOBAHHUS

YKOHOMHYECKOE MIPOSKTHBIX PEIICHUI; [TpomexxyTouHas aTTecTaus:

000CHOBaHUE NIIK-4.2 OcyecTiusier 3a4eT

NPOEKTHBIX PEIIEHUH U | (hPHMHAHCOBO-3KOHOMHYECKOE

TEXHUYECKOC 3aJIaHUC | TUIAHUPOBAHHUE MH)KEHEPHOTO Texymuii KOHTPOJIb!

Ha pa3paboTKy MIPOCKTAa; - OMIPOC Ha CEMUHAPCKUX/

PaTMOTEXHUICCKOH WNTIK-4.3. Pa3pabatpiBaet MPAaKTUYECKUX 3aHATHIX;

CHUCTEMBI C TOYKH TEXHUYECKOE 3aJaHNe Ha - pecepat/acce.

3peHust TEXHUKO- pa3paboTKy paMOTEXHUIECKOM

SKOHOMHYECKUX CUCTEMBI C TOUYKH 3PCHUS TEXHUKO-

MOKa3aTeIeH. AKOHOMHWYECKHUX MMOKa3aTeNei.
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7.2 lllkana u KpUTepHH OLIEHUBAHUSA Pe3yJILTATOB 00y4YeHUSs

7.2.1 Kputepuu onieHKY OTBETA HA 3a4eTe
(bopmuposanue komnerenmu [1K-4, unaukaropst UIK-4.1, UTTK-4.2, UT1K-4.3)
[IpomexxyTrouHast arTecTanus oOydaronmxcs B Gopme 3adeTa IPOBOAUTCS MO pe3yIbTaTaM
BBITIOJTHEHHUS BCEX BHJIOB y4eOHOU pabOTHI, IPEyCMOTPEHHBIX Y4EOHBIMH IUIAaHAMH 10 TUCLUIIIIMHE
«YTpaBiieHHE TPOSKTAMIY, IIPU 3TOM YUUTHIBAIOTCS PE3YJIBTAThI TEKYILETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHHe cemectpa. OIeHKa CTENEHH JOCTHKCHUS OO0YYaIOIIMMUCS IUIAaHUPYEMBIX Pe3yJIbTaTOB
00yd4eHUs 10 AUCIHUIUIMHE TPOBOAMTCS MPENoaBaTesIeM, BEIYIIIM 3aHATHS 110 TUCIUIUINHE.
[To nToram MpOMEKyTOUHOI aTTeCTalny MO JUCIUIUIMHE BHICTABISACTCS OIEHKA «3a4TCHO»
WIN HE3aYTECHOY.

Ixkana oneHuBaHUA Onucanue

BrimonHensl Bce BUABI yueOHOU palOThI, MPEAyCMOTPEHHBIE yUEeOHBIM
wianoM. O0yyaronuiicst cCnoco6eH UCIOIb30BaTh METOIUYECKUE TPUEMBI
TCXHUKO-5KOHOMHNYECCKOI'O O6OCHOBaHI/I$I HpOCKTHI)IX pemeHHﬁ;
OCYILIECTBIIATH (hMHAHCOBO-?KOHOMHUYECKOE TUTAaHUPOBAHKE
WH)XEHEPHOTO MPOEKTA; COCTABIISITH TEXHUYECKOE 3aJJaHue Ha Pa3pabOTKy
3a4yTeHo PaIMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUSI TEXHUKO-DPKOHOMHYECKUX
MoKazaTeJieii.

[Ipu »sToM MOryT OBITH JOMYIIEHb HECYIIECTBEHHBIC OIIUOKH,
HETOYHOCTH, San}/I[HCHI/DI HpI/I AHAJIUTHUYCCKUX onepaum[x, HGpGHOCG
3HAHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIUH.

Kommerenmmm copMupoBaHsI.

He Beimonnen oauH wunum  Oosee  BUIOB  y4eOHOM  paboThI,
IPEIyCMOTPEHHBIX yueOHbIM IUTAaHOM. OO6yuaromuiics HE
JNEMOHCTPUPYET TEOPETUYECKHE 3HaHUsS, HE CIIOCOOCH HCIOJIb30BaTh
METOAMYECKHE  IMPHEMbl  TEXHUKO-DKOHOMHUYECKOTO  OO0OCHOBAaHUS
NPOCKTHBIX  pEIIeHWH; He yMeeT OCYIIECTBISATh  (PUHAHCOBO-
HKOHOMHMUECKOE IJIAHUPOBAHUE HH)KEHEPHOTO IPOEKTa; HE CII0COOEH
COCTaBIJIATh TEXHUYECKOE 3a/JlaHue Ha Pa3padOTKy paaHOTEXHHYECKON
CHCTEMBI C TOYKH 3pEHHs] TEXHHKO-DKOHOMHUYECKHX TOKa3aTesleld M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIIME BOIPOCHI, UCIIBITHIBAET
3HAYMUTENbHbIC 3aTPYIHEHHS MPU ONIEPUPOBAHUU 3HAHUSMU U YMEHHUSIMU
IIPY UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

Komnerennuu He copMUpOBaHbI.

Hezaureno

7.2.2. Kputepum olieHKH padoThl 00y4aro1Ierocs Ha MPaKTH4YeCKUX 3aHATHSAX
(bopmupoanue kommerenimu [1K-4, unaukaropst UIK-4.1, UTTK-4.2, UT1K-4.3)

«5» (OT.]II/I‘{HO): CTYACHT aKTUBHO Y4aCTBOBAJ B O6CY)K}1€HI/II/I TEMBI IPAKTUYCCKOT' O 3alaHNA,
HpCHYCMOTpeHHOﬁ IJIaHOM IMPAKTUYCCKUX SaHSITI/Iﬁ; HCIIOJIb30BaJl MECTOAUYCCKHUEC IMTPUCMEBI TCXHUKO-
YKOHOMHYECKOT0 OO0OOCHOBAHUS MMPOCKTHBIX pemeHHﬁ; IMPUMCHT CbI/IHaHCOBO'SKOHOMI/I‘-IeCKOC
IUIAaHUPOBAHUC HWHXXCHCPHOI'O MPOCKTA; COCTABJIAJI TCXHUYCCKOC 3aJaHUC Ha pa3pa60TKy
pa}lHOTeXHH‘IeCKOﬁ CHUCTEMBI C TOYKHN 3pCHHUA TEXHUKO-OKOHOMHNYCCKUX ToKazareJieit.
O6yqammnﬁ0ﬂ YeTKO U 0e3 OIMOOK OTBETUII Ha BCE KOHTPOJIBHBIC BOIIPOCHI, aKTUBHO pa60TaJ1 Ha
MPAKTUYECKHUX 3aHATUAX; MPEACTaBUI pedepaT U BHICTYIIUI C COOOIIEHUEM Ha BRIOPAHHYIO TEMY.

«4» (XOpOIHO): CTYACHT Y4YaCTBOBAJl B OGCY)K,[[GHI/II/I TEMbI MPAKTUYCCKOIO 3aJdaHuAd,
HpeHYCMOTpeHHOﬁ IIaHOM IPAKTUYCCKUX 3aHHTHI>'I; 06yqa101111/11710;1 C KOPPCKTUPYIOIIHNMU
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3aMEUYaHUSAMHU TIPENOJABaTeNsl HCIOJIB30BAl METOAMYECKHE IIPUEMBI TEXHHKO-DKOHOMHYECKOIO
00OCHOBaHHMSI TPOEKTHBIX pPEIICHHUH; NPUMEHsT (PHUHAHCOBO-3KOHOMUYECKOE IUIAHUPOBAHHE
MH)XEHEPHOI0 IPOEKTa; COCTAaBJIAJ TEXHUYECKOE 3aJaHhue Ha pa3paboTKy paJuOTEeXHUYECKOM
CHCTEMBI C TOYKH 3PEHUS TEXHUKO-dKOHOMHYECKUX ToKa3zareneld. OOydaromuiics OTBETUI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTMBHO PabOTall HA NPAKTUYECKUX 3aHATHSX; HPEICTaBUII
pedepar, HO HE BBHICTYIHIL.

«3» (YAOBJIETBOPHUTEJIBbHO): CTYACHT (parMEHTapHO YYacTBOBaJ OOCYXICHHUM TEMBbI
MPAaKTUYECKOTO 3aJaHMsl, MPEIyCMOTPEHHON IUIAHOM NPAKTUYECKUX 3aHSATHI;, OOyYaroIuiics c
KOPPEKTHPYIOIIMMHU 3aMEUaHUSAMU IIPENOAaBaTelIsl UCIIOJIb30BAl METOINYECKUE TIPUEMbI TEXHUKO-
HKOHOMHYECKOTO OOOCHOBaHMS TPOEKTHBIX pPEIICHHH; COCTAaBISUI TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy PaJUOTEXHUYECKOM CHCTEMBI C TOUKU 3PEHHS] TEXHHUKO-3KOHOMHUYECKUX IOKa3aTelieH;
00yYaroImuiicss OTBETWJI Ha HEKOTOPBIE KOHTPOJBHBIE BOMPOCHI C 3aMEUaHUSIMH; HE MPEICTaBUI
pedepar.

«2» (HeyI0BJIETBOPUTEIbHO): OOYYaIOLIUICS HE y4YyacTBOBAJI B OOCYKIEHHH BOIIPOCOB
IPAKTUYECKOTO 3aJaHusl, MPelyCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHATHUM; oOyvaroliuiicsi He
WCTIOJB30BaJl METOAWYECKHE TPHEMBl TEXHUKO-YKOHOMHUYECKOTO OOOCHOBAHUS IPOEKTHBIX
pEeLLEeHHIi; He COCTABIIS TEXHUYECKOE 3a/laHie Ha pa3paboTKy paJuOTEXHUUECKOM CUCTEMBI C TOUKU
3pEHHsI TEXHUKO-DKOHOMMYECKHUX ITOKA3aTEJIe; CTYJEHT OTBETHJ Ha KOHTPOJIbHBIE BOIPOCHI C
OLIMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MPEJICTaBUI pedepar.

7.2.3. Kputepun olleHKH pe3yJIbTATOB TeCTUPOBAHMSA
TCCTHpOBaHI/IC 10 JUCHUIIIINHE «anaBneHI/Ie IMPOCKTaMM» HE ITPOBOAUTCA.

7.3 OueHo4YHbIE CPEICTBA

7.3.1 Texkyuiuii KOHTPOJIb
(bopmuposanue komnerennuu [1K-4, naaukaropst UTTK-4.1, UTIK-4.2, UTIK-4.3)
ITpuMepHbIi NepeueHb BONPOCOB HAa CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
BnusiHre npoekTHOro 00y4eHus: Ha Mpo(heCCHOHAIBHYI0 KOHKYPEHTOCTIOCOOHOCTD.
UTo Takoe MUIOTaXKHBIA ITPOEKT.
KakoBa posnp OH3HEC-TIITaHUPOBAHUS B YIIPABJICHUH MPOEKTaMHU.
Crelikxonepbl KaK Y4aCTHUKH BHEITHEH Cpe/ibl IPOEKTHOM JIeITETbHOCTH.
[lepeunicnrTe OCHOBHbBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaH bl TIPOEKTA.
B ueM BbIpakaeTcs BIMSHHUE PUCKOB Ha IIPOLIECC pEAIN3alMM TPOEKTa.
Kak ynpaBisioT ;KHU3HEHHBIM [IUKJIOM IIPOEKTA.
B uem BeIpakaeTcs couuanbHblii 3G (eKT oT peaausanuy npoeKTa.
Kak npumensiercst nuarpamma ['aHa B TaiiM MEHEKMEHTE YIIPABJICHUS IPOECKTOM.
0. Ananu3 6e3yObITOYHOCTH U BO3MOXKHOCTHU €0 IPUMEHEHUS B YIIPABIECHHH IPOEKTaMH.
1. Kax pa3pabatbIBaeTcsi CTpaTerus U COCTABIsIETCs OI0/KET MapKETHHIa IPOEKTA.
12. B 4em BbIpaxkaercsi 5KOHOMUYECKUH 3(p(PeKT OT peanzaiy NpoeKTa.
13. Yto Takoe MapKETUHIOBOE COITPOBOKICHHE MPOEKTA.
14. Yto Takoe mpoekT? B yem 3aKkirogaeTcss HCTOPUYECKUI acCTeKT YIPaBICHUS IPOSKTaMHU.
15. Kakue HHCTpYMEHTHI U METO/Ibl YIIPABJICHUS BpEMEHEM IPH BHIMOJIHEHUH KOHKPETHBIX 3a/1a4,
IIPOEKTOB, IPU AOCTHKEHUH NTOCTABIEHHBIX 1iefiell BaM n3BeCTHBI
16. B uem BBIpake€HBI PHOPHUTETHI COOCTBEHHOHN NESITEIHHOCTH, JTUIHOCTHOTO PA3BUTHS U
po¢eCCHOHATLHOTO POCTA B IPOEKTHOM AESTETBHOCTH.
17. B u4em BbIpakaeTcs OIIEHKa IPUBJIEKATEIbHOCTH OU3HEC-TIJIaHa /111 UHBECTOPOB.
18. Kak opranm3yercs pOeKTHAS e TEITbHOCTb.
19. Ilepeuncnure OCHOBHbBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHS KOMAH/IbI IIPOEKTA.
20. B uem BeIpakaeTcst OpraHU3aMOHHAS KYJIbTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJOTHHU TNITAHUPOBAHUS BPEMEHH B MPOEKTHOM JIESATEIbHOCTH.

RRHoo~NoakrwNE
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22. Yro Taxkoe noprdesb pucKOB MPOEKTA.

23. llepeuncante BUIBI yIIPABICHYECKUX PEIICHUH.

24. Kakwe orepaTuBHbIE yIIpaBICHYECKUE pelIeHs BaMm N3BECTHBL

25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAMU 3aBEPILCHHS IPOEKTA.
26. Kak peanu3yercst MapKETHHIOBOE COTIPOBOYK/ICHHE ITPOEKTa

IIpuMepHBIE TEMBL pedepara/scce
1. Knaccuduxanus npoexTos
2. YipaBieHue NPOeKTaMK U TPOEKTHAs JeATeIbHOCTh B COBPEMEHHOM MHUPE

3. IIpoeKT Kak crocod yI0BIETBOPEHHUS COLUAILHOM ITIOTPEOHOCTH OOLIECTBA.
4. TlpuopuTeThl COOCTBEHHOMN ACSITEILHOCTH, TUIHOCTHOTO Pa3BUTHUS U TPO(HECCHOHATFHOTO POCTa
B IIPOEKTHOM JESTEIBHOCTH.
5. TOTOBHOCThP K TMOCTPOCHHUIO MPO(ECCHOHATLHOW Kaphepbhl H  OMPEACICHUIO CTpaTeTuu
npoeccnoHaNbHOTO Pa3BUTHUSI HA OCHOBE OLIEHKH TPEOOBAaHUN PBIHKA TPY/Aa, MPEATOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YI€TOM JJUYHOCTHBIX BO3MOKHOCTEH U TIPEIIOYTCHHIA.
6. BHermHss 1 BHYTPEHHSS Cpejia MPOeKTa: BO3MOKHOCTH (DOPMHUPOBAHKE U YIIPABIICHHE.
7. OCHOBHBIE TEXHOJIOTHH MTPUHATHUS YIIPABICHUECKUX PEILICHHIMA
8. IlepcriekTUBHBIE yIPABICHUYECKHUE PEIICHUS H UX PEalIU3allusl B IPOCKTHOM S TeTbHOCTH.
9. JKu3HEHHBIHM TUKJT KOMaH/IbI ITPOCSKTA.
10. OcHOBHBIE TEXHOJIOTUH TUNIAHUPOBAHUS BPEMEHU B YIIPABICHUU MIPOCKTaAMH.
11. ®opmupoBaHue MOPTQENS PUCKOB MPOEKTa, MX OICHKA W COBPEMEHHBIC TEXHOJIOTHH
yIIpaBJeHUsI PUCKAMHU MPOCKTA.
12. OcHoBHbIE CTaIUU )KU3HEHHOTO LIUKJIA TPOEKTA, UX XapaKTEPUCTUKH U (PYHKIIUH.
13. VYmpasiieHue XHU3HESHHBIM IUKJIOM IIPOEKTA B MPAKTUICCKOU JCSITEITHBHOCTH.
14. IllecTb COCTABISIOMIMX MAPKETUHTOBOI'O COTIPOBOKICHHS MPOEKTA.
15. TIpoekTt kak cucTema, ero CTPYKTypa M JOKYMEHTAIlMOHHOE odopMmIleHHe: KapTa MpOoeKTa,
MacropT MPOEKTA.
16. busnHac-miaH: BUIBI, COIEpIKaHUE, PA3/IeIibl U XapaKTePUCTHKH.
17. Komanpga nmpoekTa u COIMaabHbIe POJIU €€ YYaCTHUKOB.
18. Bpems kak oJiuH U3 INIaBHBIX PECYypCOB MPOEKTA.
19. BpemenHsble orpaHu4eHuUs MPOeKTa, AuarpamMma ['anra.
20. [HomyctuMble/ HEOITYCTUMBIC TIOKA3aTeIM PHCKOB M OIICHKA PHCKOB TIPOCKTA.
21. Ouenka 3(pPeKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOIUKH €€ Pacyera.
22. YmpaBieHYECKHE PEIICHUS B MPOIIECCE YIIPABICHUS IIPOCKTOM.
23. TlnanupoBaHWe aCCOPTUMEHTA U aHAIHM3 ACCOPTUMEHTHOW MOJIUTHKH B YIIPABICHUHU TIPOCKTOM.
24. TlpuHsTHE pelIeHHi Mo IeHO0OPa30BAHUIO KaK COCTABIISIIONIEH YIPABICHYECKOTO PEIICHHUS.
25. TexHHKO-3KOHOMHYECKOe OOOCHOBaHHME MPOCKTHHIX PEIICHUH M TEXHHYECKOE 3a/JaHue Ha
pa3paboTKy pafuOTEeXHUUYECKON CUCTEMBI C TOYKH 3PEHHUS TEXHUKO-9KOHOMHUYECKUX MTOKa3aTeeH.
26. Metoanueckue mpueMbl TEXHUKO-9KOHOMUYECKOTO 000CHOBAHUS MTPOSKTHBIX PEIICHUI.
27. DUHAHCOBO-?KOHOMHYECKOE INITAHUPOBAHUE HHKCHEPHOTO TIPOCKTA.
28. TexHHUecKoe 3aJlaHue Ha pa3pabOTKy PaIMOTEXHUIECKOH CUCTEMBI C TOYKH 3PSHUS TEXHUKO-
SKOHOMHUYECKUX MTOKa3aTenen.

[To cornmacoBanuio C mpernogaBaTeiaeM 00yJaroUUiCsS MOXKET MPEIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MpaKTHUECKOe 3aHsATHE (BapuaHT 1): MecTo 1 poJib HayKH yIpaBICHHS
MIPOEKTaMH

1. VYmpaBiaenue — 5TO mpolecc BO3ICHUCTBHS Ha JOOOH OOBEKT I JOCTHIKCHHS
HEOOXO/IUMBIX pe3ysibTaToB. B coBpeMeHHON kuOepHeTHKe (Hayke 00 YHpaBICHUU CIIOKHBIMU
CUCTEMAaMH) CYLIECTBYET YEThIpe Kiacca yIpaBlIeHUS:

— B HeXuBOW npupoae (TEXHUYEeCKnXx cucremax);
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— Bbuonormyeckmnx cncremMax; — BUpTyalJibHbIX CUCTEMAaX

— coumalsibHbIX cnMcremMmax.

B yem cocTouT o01iee U MPOTHBOMOIOKHOE MEXKAY YIpaBIeHUEM 3TUMH cuctemamu? Kakoi
U3 MPUBEACHHBIX BHIIIE CUCTEM YIPABIATH HAaUOOJIEE CI0KHO U TTouemMy?

2. Jlobas cucrema ynpaBlieHUS [JEIUTCS Ha JBE TMOACHCTEMbI: YIPAaBISIOIYIO U
ynpasisiemyo. [lns ocymiectBiieHus (yHKUUN YIpaBieHUs yHOpaBisionias MOJCHCTeMa JO0JKHA
pacronaratb  HEOOXOAMMBIMH  pecypcaMu  (MaTepHaJbHBIMH  TPYAOBBIMH, (DUHAHCOBBIMHU),
o0ecreunBalIIMMU  pealu3aliio  yOpaBlieHYecKuX Bo3jaelcTBuil. Bwmecte ¢ Tem cucrema
yIpaBJICHUS MOJPa3yMEBaeT HAJIMYUE CTPYKTYpPbI, OpraHU3allMd M MEXaHHW3Ma YIpPaBJICHUS.
PaccraBpTe HX B MOpsAIKE 3HAYUMOCTH.

B uem cocTouT paznuune Mexay 3TUMH HOHATHSIMHU? Kakoil U3 31eMeHTOB yrnpaBieHus s
Bac Oyner nomunupyroumm? ApryMEeHTUPYHUTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe 3(¢eKTUBHOTO yOpaBlIeHUS JEKHUT CHCTEMa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMIOB U METOJIOB YHPABICHUS B YCIOBHSIX PBHIHOYHBIX OTHOILICHUH.
[TosicHuTE CMBIT U COAEPKAHNUE KAXKIIOTO U3 HUX.

Uro u3 HUX mpelcTaBiseTcs Bam ompenensromuM sl JOCTHKEHUS MOCTaBJICHHBIX LIenei
MPOEKTHOTO YIIPABICHHS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIIUIIBI MJTA METOJIBI YIIPABICHUS ?

4. JInst HOBBIIIEHHS KA4eCTBA TOJATOTOBKU CIEIHAIMCTOB B 00JIACTH YIIPABICHHS MPOCKTaMHU
(xak u B 1100011 Ipyroi cepe) npUHLIKUITHATHFHOE 3HAYEHHE UMEET OpraHu3alus yueOHoro mpoiiecca.
OOpa3oBanue UMEET JBE IENU: COIUAIBHYIO U TpodeccroHanbHyt0 ColualibHas 1elb COCTOUT B
BOCIPOU3BOJCTBE KYJIBTYPHl, 3()PEKTUBHOM MpPHUPANICHUH AyXOBHOTO TIOTEHIMAla HAIIHU.
[IpodeccuonanpHast 1enb 0O0pa3oBaHUS — OOECIEYHUTH IMOATOTOBKY KaJIpoOBOTO M HAYyYHO-
TEXHUYECKOr0 IMOTEeHIMajda A MOBBIIEHUS JPGEKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
POCCHUHCKMX KOMIAHUNA. BaXKHBIM MPUHIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTENILHOIO MpoIiecca B
Mocnonurexe CYMTAeTCs IMOBBIIIEHHWE KauecTBa OOydeHHs Oyaylmux OakallaBpoB HallpaBJICHUS
noarotoBku 11.03.01 «Pammorexnuka» mnpodminb «WHTeIEKTyallbHAs PaIdOdJIeKTPOHUKA U
MIPOMBIIIICHHBII HHTEPHET BeIIen».

Kakue ¢opmbl oOyueHuss B oOpa3oBaTenbHOM Mpolriecce Bwl cuutaete Haubonee
nesnecoobpasHbiMd M 3¢ ¢dexkTuBHbIMU? [Ipoananu3upyiiTe BHMIbI NPAKTUYECKUX 3aHATHHA, B
HanOOJIBIIEH CTETICHN CITIOCOOHBIE BBI3BATh y O0YYAIOIINXCS JKEJIaHUEe aKTUBU3UPOBATh MBIIIJICHHE,
IPOSIBUTH CBOM TBOpUeckHe crocoOHocTH. Kakue (hopMbl B3auMoIeHCTBHS By3a M CTEHKXOJIIEPOB
Bb1 Morimi OB IPEUIOKUTH C TETBI0 MOTyYeHHS PAKTUIECKUX HAaBBIKOB O0OyYalomMMHCS B cepe
yTpaBJIeHUs IPOEKTaMU?

[TpumepHOe 0030pHOE MpakTHYecKoe 3aHsTHe (BapraHT 2): [TpoeKT kak 00bEKT YIpaBIeHUs

1. Ecnu Obl AMPEKTOPOM OBLT 41...

[IpencraBpTe ceOsd B ponu pykoBoauTens Bamedl kommanuu. Ilpenmosaras 3HaHue
CTpaTernyeckoil 1enu Ballero Ou3Heca, NpUIyMailTe HECKOJIbKO MJIEH MPOEKTOB, KOTOpbIE Obl ei
co0TBETCTBOBAIM. OCHOBHBIE TPEOOBAHUSI — MAKCUMAaJIbHASL PEATUCTUYHOCTD C Balllel TOUKH 3pEHUS
KaKk JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATENIBHOCTh, OTPAaHUYEHHOE YHUCIIO
YIIPABJISIEMBIX [IAPAMETPOB, ONPEAECIICHHOE HaYaJlo WK OKOHYaHKe. [1oAroToBhTE KpaTKOe ONUCaHue
MHUIUUPYEMOTO MPOEKTa, YAETUB BHUMaHUE )KU3HEHHOMY LIMKITY, (a3am, IIIK03aM, OTpaHHUYEHUSM,
napaMmerpam npoekra. CMoaenupynTe BO3MOKHYIO apryMEHTALUIO 3a U IPOTUB 3aITyCKa MPOEKTa.

2. Tpwu yacTo BCTPEYAIOUIMXCS ONPEIEICHUS MOHSITUS KIIPOSKT»:

[IpoekT — yHHUKaIbHBIM TMPOIECC, COCTOSIMMK W3 Ha0Opa B3aUMOYBSI3AHHBIX W
KOHTPOJUPYEMbIX pabOT C AaTaMH Hayala M OKOHYAHUS U MPEeNNpPUHATHINA, YTOOBI JOCTHYB LENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBAaHMSM, BKJIIOYas OTpaHUYEHHUs [0 BpPEMEHHU, 3aTparaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKalbHas COBOKYNHOCTb B3aMMOCBSI3aHHBIX JAeWcTBUI  (paboT) ¢
ONpEJEICHHBIMU J1aTaMHM Hayala MU OKOHYAaHWS, MPEJHA3HAYECHHBIX /IS YCIEIIHOIO JOCTHKEHHS
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obmeit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKaJIbHAs COBOKYIMHOCTh CKOOPJAMHHPOBAHHBIX JCHCTBUN (paboT) ¢
OIPCACIICHHBIMH TOYKAMHU Hadalla 1 OKOHYaHUA, IPCANPUHATAA HHAWBUIAYYMOM HIIN OpFaHI/I3aL[I/Ieﬁ
AT JOCTHUXKCHUS OIIPEACIICHHBIX uenel‘/i C YCTaHOBJICHHBIMU CpOKaMH, 3aTpaTaMU U IapaMETpaMu
BeimosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 IMPEACTABICHHBIX TOYCK 3PCHUA HauOoJIee IOJIHO OIpeaAcCIIET CMBICII IMOHATHA
«TpOeKT»? APryMeHTHUPYITE CBOIO TOUKY 3PEHMSL.

3. HDOBGDBTG CC6$I, OTBCTUB HA BOIIPOCHI U OTMETUB COOTBCTCTBYROIIIYIO 6VKBVI

Ne YTBepxkaeHue IIpaBuibHO Hesepno
1 IIpoeKT - 3TO NOCTOSHHO AEHCTBYIOLIEE IPEAIIPUATHE UITU A b
HEKas [MOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBO ynpaBieHus HE BaXKHO I IPOECKTOB A b

3 BoinosnHeHne npoekTa B CpOK SBJISETCS BaKHBIM aCTIEKTOM A b
YIPaBICHUS POEKTOM

4 BrinonHenue npoekra B peesiax CMEThl He BaKHO A b

5 VYnpasiaeHHe NpPOEKTaMHM HE OTIMYAeTCs OT JpPYrHX A b
obuacTeil ynpaBieHus

6 BpeMeHHbIlI  XapakTep INpPOEKTa CTaBUT yHHUKAJIbHBIC A b
pOOIEMBI TIepel PyKOBOIUTEISIMHA TPOSKTOB

7 B TpeyronpHuk napameTpoB IPOEKTa BXOAUT KOMaH/A, A b
OIOJKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanus MIPOEKTOB oueHb BakKHa IS A b

MIPOEKTHOOPHUEHTUPOBAHHON KOMIIAHUHU U UTPAET 0COOYIO
POIIb TIPU YIPABICHUH MOPT(HETEM MPOESKTOB

9 110361 )KU3HEHHOTO IUKJA MPOEKTa - 3TO CBOEr0O pojia A b
GUIBTPHI, TPONTH Yepe3 KOTOPhIE MOXHO TOJBKO MpU
JNOCTVKEHUM IPOMEKYTOUYHBIX LEIEed W  IOJy4CHUH
MIPOMEKYTOUYHBIX PE3YyJIbTATOB

10 | )Ku3HeHHBII 1MKI TPOEKTa BKIOYACT  CIIEIYIOUIYIO A b
ouepenHOCTh (a3: UHUIMHUPOBAHHE, 3aBEpIICHHUE W
peanu3anuo

[TpaBunwsHbie oTBeTHL: 16, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ormpenenure pasHUIy MexJy (GYHKIMOHAJIbHOW, ONEpallMOHHON W MPOEKTHOU
JEATEIBHOCTBIO B OPraHU3alHH.

B opranuszanuu BBINONHAIOT pa3iuyHble pabOThl JUIsl JAOCTHXKEHMS psafa uenei. OObIYHO
paboThl MOXKHO TPEJCTaBIATh KaK MPOEKThl WM Kak onepauuu. B 3ToMm ciydae AesiTelbHOCTb
Ha3bpIBaeTcsl omnepanoHHON. [IpoaykT mpoekTra MokeT ObITh MaTepHajbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIIICHHE BaroHOB), WM HEMaTepHalbHbIM (00ydeHHe padouux KaApoB), WIH
MPEJCTABIATh CO00M KOMOMHAIMIO U3 MAaTepUANIbHBIX U HEMAaTEepPHAIbHBIX OOBEKTOB. Y HUKAIbHOCTD
MPOJYKTa O3HAYaeT MO0 €ro CyIIeCTBEHHbIE OTINYHS OT APYTUX aHAJOTUYHBIX MPOJYKTOB, JINOO
OTJIMYUS B YCIOBHUSX, B KOTOPBIX OH cO3/aeTcs. B 1enom aesTenbHOCTh 1I000ro NpeAnpusaTis WiIu
OpraHM3ali MOKeT ObITh ompeneneHa JnubOo Kak (QYHKIMOHaJIbHas, JIMOO Kak MpPOEKTHas
(BO3MOXHBI UX KOMOWHAIINH).

B d4em cocrouT pazHMIa MeXay (QYHKIHOHAIbHOM, ONEPAallMOHHOW U TMPOEKTHOU
JesITeNbHOCThIO B opranu3auuu? IlpuBenute mnpumepsl (YyHKIHMOHAIBHOW, OINEPAMOHHOW U
MIPOEKTHOM JESITEIBHOCTH.

7.3.2 IlpomMe:kyTOUHASI ATTECTAIUS
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[TonsiTre, ey U 3a1a4u yNPaBICHUS IPOCKTAMHU.
MesxayHapoaHbIe M POCCUICKUE aCCOLMALIMK YIIPABICHUS IIPOCKTaMH.
AKTyaJIbHOCTb YIIPABJIE€HHSI NHHOBALIMOHHBIMH ITPOEKTaMHU.
[lenu u 3a1a4M ynpaBiIeHUs MPOEKTaMH.

[TonsiTre, KIaccuPpUKALUA U XapaKTEPHUCTUKH HHHOBAIIHOHHOTO MTPOEKTA.
CopepxaHue, y4aCTHUKU U CpeZia IIPOEKTA.
Mesx1yHapOoHbIE U HALIMOHAJIBHBIE CTAHAAPTHI YIIPABICHUS IPOESKTAMHU.
JKu3HeHHbIN UK IpoeKTa: (pa3bl U 3Talbl.

OcoOeHHOCTH yTIpaBIICHUS )KU3HEHHBIM ITHKJIOM MTPOEKTA.
Konuemnus npoexra. TpeGoBaHus K ee COAEpKaHHUIO.
Mogenu u cTpaTeruy ynpasieHHs IPOCKTAMHU.
Crparernyeckoe yrnpaBieHUE IPOSKTAMH B €r0 0COOCHHOCTH.
@DYHKIMY YIIPaBJICHUS IPOEKTaMH.

IIpoueccHbIl TOAXO K YIIPABICHUIO IPOCKTAMHU.

[TpuHumne! 3(h(HheKTUBHOTO yNpaBIeHUs IPOSKTAMHU.
[TocnenoBarenbHOCTD TANOB YIIPABICHUS IPOEKTaAMH.
OcHOBHBIE TPUHIUTIBI (POPMUPOBAHUS KOMAH/IBI IPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHsI KOMaH/Ibl
VYpaBieHrne KOMMyHHUKAUSIMU B KOMaH/IE.
Peccypcoobecnieuenne npoekTa: TpeOOBaHUS.

IIpoekTHBIN aHAIU3: CTPYKTYypa U COCTaB

Onenka 1 0TOOp THHOBALIMOHHBIX UJIEH.

Kputepuu orieHk 1 0T60pa NpoeKTOB.

Pazpabotka muccuu, 1ienei u 3agad npoexTa.

[IpaBuia mocTpoeHus AepeBa HENIeH.

DKcrnepTr3a HHHOBAIIMOHHBIX ITPOEKTOB.

MeTo1b1 OLIeHKH U 0TOOpa MHHOBAIIMOHHBIX IIPOEKTOB.

Onenka > GeKTUBHOCTH HHHOBAIIMOHHBIX TIPOEKTOB.
IIpoueccel 1 ypOBHHU TUIaHUPOBAHNUS ITPOEKTA.

[TapameTpsl 1 XapaKTEPUCTUKH TPOEKTHBIX padoOT.

OneHka cConManbHON 3HAaYMMOCTH IPOEKTA.

OneHka 5KOHOMUYECKOM 3HAaUMMOCTH TIPOEKTA.



