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1.  Heawn, 3an0aum u IJIaHUPyeMble Pe3yJbTAThl 00yUeHUsl 10 JUCHUIITIHHE

K ocHOBHBIM 11€71IM OCBOEHUS TUCHUILTUHBI « CTpaTernyecKuil MEHEPKMEHT U YIIpaBJIeHUE
YKU3HEHHBIM LIUKJIOM IPOEKTa) CIIEyeT OTHECTH:

- (hopMHUpOBaHKE y MaruCTPOB yriIyOJICHHBIX MPOPECCHOHATHHBIX KOMIIETEHITMI B 001acTH
MHTETPUPOBAHHON TMOMJIEPKKU MPOJAYKLIMHU HA dTAlax KU3HEHHOTO IUKJIA M e€ pealn3alud Ha
OCHOBE KOMIIBIOTEPHBIX TEXHOJIOTHI.

- popmupoBanue 3HaHu 00 MHGOPMAITMOHHOMN MOIEPKKE )KU3HEHHOTO UKJIIA TIPOAYKIIUH,
e CUCTeM M KOMIIOHEHTOB, O METOJIaX U MPOTrPaMMHO-TEXHUYECKHX CPEACTBAX aBTOMATU3ALUH U
yOpaBJICHUS JKU3HEHHBIM IIMKJIOM TPOAYKIMM Ha BCEX €ro »JTamax B paMKax eIuHOro
MH(OPMALMOHHOTO IPOCTPAHCTBA;

— TMOJATOTOBKA CTYACHTOB K JESITEIbHOCTHU B COOTBETCTBHUM C KBaJIU(DUKAIIMOHHOM
XapaKTepUCTHKON OakaaBpa 10 HaIpaBICHHIO.

K ocHOBHBIM 3a/1a4aM OCBOCHUS AUCUUIUIMHBI « CTpaTern4eCKUii MEHEDKMEHT U YIIPaBJICHUE
YKU3HEHHBIM LIUKIJIOM MPOEKTa) CIIeyeT OTHECTH:

- O03HAKOMJICHHE C OCHOBHBIMHU TOHSTHUSMHU, OTHOCSAUIMMHCS K JKU3HEHHOMY IHKITY
MPOIYKIIUH, ATAIBI )KU3HEHHOTO UKJIA MTPOIYKIINH;

- U3y4eHHE OCHOB aBTOMATH3ALWH MPOIECCOB KU3HEHHOTO IHUKJIA MPOIYKIIUU, TPHHIIUIIOB
OpraHu3any HHQOPMAIMOHHOTO OO0ECeueHuss M METOAOB YIPABIEHUS CO3/JaHHUEM CpPEICTB
ABTOMATU3AINH KU3HEHHOTO 1IUKJIA TPOAYKIIHH;

- O3HAaKOMJIEHHE C METOJMKaMHU CO3JIaHHs €IMHOr0 WH(POPMAIMOHHOTO MPOCTPAHCTBA, H
metoaukamu BHeaperns CALS/UITM-TexHomornit Ha NpeAnpusSTHIX;

- 03HAKOMJICHHE C TPUHIIUIIAMHU ¥ TEXHOJIOTHSIMH yTIpaBJIeHUs KOH(UTYpaIiei, JaHHBIMH 00
U3JIeINH, O3HAKOMIIEHHE C (PYHKIIMOHAIBHBIMHU BO3MOXKHOCTAMU PDM - cuctem.

OOyueHue 1Mo AWCHUILIMHE HANpPaBICHO HA (HOPMHUPOBAHHE y OOYHAIOUIMXCS CIIEAYIOMINX
KOMIIETEHIIMI:

Kon n
HAaNMEHOBaHHe
KOMIIETeH U
VYK-2. CnocobeH ymnpaBisTh
MIPOEKTOM Ha BCEX JTarax ero
AKHU3HEHHOT'O LIUKJIa

HH}II/IKaTOpr JOCTHKCHUSA KOMIICTCHIIUN

NYK-2.1. PazpaGaTbIBaeT KOHLEMIHIO YIIPABIECHHUS TPOEKTOM
Ha BCEX OTalax ero JKU3HEHHOTO IHKIAa B paMKax
0003HaueHHON MpoOsieMbl: (GOpMYIHpPYeT Leidb W IyTH
JOCTIDKEHUS, 3a7]a9d U CIIOCOOBI MX pelIeHus], 000CHOBBIBAET
aKTyaJbHOCTb, 3HAUYMMOCTb, OXKHUIAEMbI€ pE3yJIbTaThl U
BO3MOXHBIE c(hephl NX IPUMEHEHUSI.

NVYK-2.2. Pa3pabGaTbiBaeT IUIaH peaau3allMd IPOEKTa B
COOTBETCTBUH  C CYIIECTBYIOIIUMH  YCIIOBUSIMH,
HEOOXOIMMBIMU ~ pecypcaMH, BO3MOXHBIMH pHCKaMH |
pacripeielieHieM 30H OTBETCTBEHHOCTH YYAaCTHHKOB IPOEKTA.
NVYK-2.3. OcymiecTBiasieT MOHUTOPUHT PEaIU3alUu MPOEKTa
Ha BCEX ATallax ero KU3HEHHOTO IIUKJIa, BHOCHT HEOOXOIMMbBIE
U3MEHEHMs B IUIAH peaju3alud MpoeKTa C  Y4YEeTOM
KOJIMYECTBEHHBIX M KaYECTBEHHBIX MTApaMETPOB JIOCTHTHYTBIX
IPOMEKYTOUHBIX PE3YJIbTATOB.

YK-3. Cnocoben | UYK-3.1. JlemoHCTpUpYyET YIPABIEHYECKYIO
OpPraHu30BbIBATH U | KOMIETEHTHOCTh,  HEOOXOoAMMYIO 11 (OPMHUPOBAHUS
PYKOBOAUTH paboToii | KOMaHIBl M PYKOBOJACTBA €€ paboToil Ha OCHOBE
KOMaH/Ibl, BbIpabaThiBas | pa3pabOTaHHOI cTpaTeruu COTPYAHUYECTBA.

KOMaHJHYIO CTpaTeTHio st
JOCTH>KEHHSI  TTOCTaBJICHHOM
1eJIH

NVYK-3.2. [Imanupyer, opraHu3yeT, MOTUBHPYET, OLIEHUBAET U
KOPPEKTUPYET COBMECTHYIO IESATENBHOCTh 0 JOCTH)KEHHIO
MOCTABJICHHOW II€TM C yYE€TOM HWHTEPECOB, OCOOEHHOCTEH




HOBE/ICHUS 1 MHEHHH €€ 4JICHOB.

NVYK-3.3. Ilpumenser cnocoObl, METOIbl U CTpPaTeTuu
ONTUMU3AIMHA  COLUATBHO-TICUXOJIOTUYECKOTO KJIMMaTa B
KOJUIEKTUBE, NMPEIYNPEXKICHNUS U paspelieHus KOHQIIUKTOB,
TEXHOJIOTUM OOYy4YeHHMS M Pa3BUTUS NPOPECCHOHATBHONH U
KOMMYHUKATHBHOW KOMIIETEHTHOCTH YWICHOB KOMaH/IbI.

2. MecTo JTUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MIPOrpaMMbl

JIucuuIiiHa OTHOCHUTCA K JMCHUIUIMHAM oOs3aTenbHOM dactu (biaoka 1) ocHOBHO#
00pa3oBaTebHON MTPOTrpaMMbl; H3y4aeTcs B 3 ceMecTpe.

Jucuunimna 6azupyercs Ha CIeIyroIuX, IPOHIeHHBIX JUCIUIUINHAX:
- «MlHTerprpOBaHHasd MOAACPIKKA IPOAYKIUHU Ha dTAlaX KU3HECHHOI'O LIUKJIa»;

3. CtpykTypa U coaepkaHue TUCUUIIIMHBI

OO61as TpyA0eMKOCTh JUCHHUIUIMHBI COCTaBiseT 4 3aueTHbIX(€) enuuull(bl) (144 vaca).

3.1 Buabl y4eOHO# padoThbl U TPYA0EMKOCTH

3.1.1. Ounas ¢popma oOyueHus

Ne . KoaunuecTBo CeMmecTpbl
Buj yueOHoii padoThl
n/n 4acoB 3 cemecTp
1 AyIMTOpHBIE 3aHATHS 36 36
B ToM yncie:
1.1 | Jlexkuunu 18 18
1.2 | CemuHapcKue/IpaKTUYECKUE 3aHITHS 18 18
1.3 | JJaBopaTopHble 3aHATUS - -
2 CamocTosiTe/ibHasi padoTa 108 108
B ToM uucre:
2.1 | CaMOCTOSITEILHOE U3YUEHHE 108 108
3 IIpoMeskyTOUHasI aTTECTALUSA
3auet/aud.3auer/sK3aMeH 3a4er
Hroro 144 144

3.2 TemaTu4yeckuii JIAH U3y4YeHUS AUCHUNINHBI
(mo dhopmam oOydeHus)
3.2.1. Ounas ¢hopma oOyueHus
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1 Tema 1. CoBpemMeHHasi KOHIEIUS
PBIHOYHOM OpUEHTAIUU 16 2 2 12
OpraHu3aluu
2 Tema 2. OCHOBHBIE aCIIEKTHI
yIpaBlIeHUS] THHOBAIIMOHHBIMU
. 16 2 2 12
npoekTaMu. JKU3HEHHBINA UK
MIPOCKTA.
3 Tema 3. OcHOBBI ynpaBiieHUs 16 ) ) 12
IPOEKTAMHU
4 Tema 4. [IpoexTHOE 16 ) ) 12
(hMHAHCHPOBAHHE
5 Tema 5. IIpoueaypbl KOHTPOJIS U 16 ) ) 12
3aBepIICHHUSI POCKTA
6 Tema 6. ®uHaHCOBast MOJEIb 16 ) ) 12
MIPOEKTa
7 Tema 7. YpaBiieHHE pUCKaMU B 16 ) ) 12
MIPOEKTE
8 Tema 8. MapKkeTHHT HOBBIX 3 4 4 4
IPOJYKTOB
Hroro 144 18 18 108

3.3 Conep:xxkanue TUCUUIJIMHBI

Tema 1. CoBpeMeHHasi KOHIEMNIMS ppIHOYHON OPUEHTALIMH OpraHU3aIiH.

Monens pa3BuTus opranuzanuu. QakTopsl, ONpeeNAOIINAe TOBEACHUE opranu3anuu. Kinrouessie
dakrops! ycnexa. [loHsiTue u 3Tansl cTpaTernyeckol OpUEeHTAUN OpPraHu3allu.

CognepxaHue M NPUHLMIIBI IPOBEACHUS CTPATETMYECKOro aHanu3a. AHajau3 BHEUIHEW N€I0BOM
okpyxaromieit cpeasl. PEST ananus, moxens 5 cun [oprepa, SWOT ananus. AHanu3 pecypcHOTo
NOTEHLIMANA IPEATIPUATHS.

Tema 2. OCHOBHBIE aCIIEKTHI YIIPABJICHNS HHHOBAIIMOHHBIMU ITPOEKTAMHU.

JKM3HEHHBIN UK POEKTA.

CyIHOCTh MHHOBAIIMOHHBIX NMPOEKTOB M MX BHUIbl. OCHOBHBIE pa3felibl U OCHOBHBIE IOKA3aTeln
MHHOBAIIMOHHOT0 IIpoekTa. OnpeneneHue yrnpasieHus npoektamu. JIoruka ynpapiaeHus IPOEKTaMU.
IIpoueccsl ynpaBiieHNs IPOEKTAMH. Y YaCTHUKH IPOEKTA.

OcHOBHBIE IPU3HAKY NPOEKTa. JKN3HEHHBIM LUK TPOEKTA.

Tema 3. OCHOBBI yNIpaBIICHHS IPOEKTAMHU

Macutab IIPOEKTA. OcHOBHOM  HMHCTpYMEHTapHi IJIaHUPOBAHUS IIPOEKTA.
[Ipouenypa uenenojaranus u B3alMOCBSI3b YpPOBHEM IJIaHUPOBAHUSL.
CrpykrypHas aekomnosunus padot. Ilponece pazpaboTku cTpykTypHOU nexommo3uimu. ['padpux
pabot (PERT). MaTtpuiia oTBETCTBEHHOCTH.

Tema 4 IlpoexTHoe puHaHCHpOBaHKE

CoBpeMeHHOE TOHSATHE MPOEKTHOrO0 (PUHAHCHPOBAHUS W NPAKTUKA €ro NPUMEHEHHs. Tarbl
pPa3BUTHS MPOEKTHOTO (DMHAHCUPOBAHUS. 3aKOHOJATENbHAsI 0a3a MPOEKTHOTO (PMHAHCUPOBAHUS B
P®. ®opmsl rocyaapCTBEHHO-4aCTHOTO IAPTHEPCTBA.




Tema 5. [Ipoueaypbl KOHTPOJIA U 3aBEPILICHUS ITPOEKTA

Kontposnb BpemeHHBIX mapameTpoB MpoekTa. KOoHTpoib CTOMMOCTHBIX MapaMeTpoB IPOEKTA.
KonTposnb kauectBa B ipoekTe. KoHTpoib 3(eKTUBHOCTH B MIPOEKTE.

[Toanucanue akra npueMku. OneHka padoTel nepconana. OneHkKa MaTepraabHbIX pecypcoB. OneHka
KadecTBa pador.

Tema 6. ®uHaHCOBasg MOJIEJIb MPOEKTA

Lens punancoBoro moaenupoBanue. CocraB (hruHaHCOBOU Moenu. VICXOqHbIC JaHHBIC TSI MOICTU
u e€ cTpyktypa. Pacxossl o nmpoekTy u GuHaHCHUpPOBAaHHE.

[Tokazarenu 3¢ (EeKTUBHOCTH MPOEKTA

Tema 7. YpaBineHue puckaMmu B IIPOEKTE
Bunsl puckoB B npoekTtax. CyIHOCTh U BHJIbl PUCKOB IPOeKTa. MeTo bl HACHTU(UKALIUN PUCKOB.
IIporao3upoBaHue U OLICHKA PUCKOB. AHAJIN3 YyBCTBUTEIBHOCTH IPOEKTA.

Tema 8. MapKeTUHT HOBBIX IPOAYKTOB

Pa3paboTka HOBOro npoaykTa. MapKeTHHI HHHOBAlIMOHHBIX IPOIYKTOB.

B3aumoneiictBue ¢ norpebutensamu. BHenHss cpena pazpaboTku. bpenaunr.

OnpeneneHue KOHKypeHTococoOHOCTH poayKTa. KoHKypeHTHbIe TpenmyiecTBa. QopMUpoOBaHUE
KOHKYPEHTHBIX TpenMymiecTB. CriocoObl BBIBEACHHUS MPOAYKTOB Ha PHIHOK. CIOCOOBI M KaHAJbI
TUCTPUOYIIHH.

3.4 TemaTuKa KypCOBBIX IPOCKTOB (KYpPCOBBIX padoT)
KypcoBbie paboThI/IPOEKTH OTCYTCTBYIOT

4, YyebHO-MeTOoANYeCKOe U MHPOPMALIHOHHOE o0ecriedeHue

4.1 HopmatuBHblie 1oKyMeHTHI 1 'OCThI
He npenycmorpeno

4.2  OcHoBHas JuTeparypa

1. 3y0, A. T. YnpaBneHnue npoekraMu: yueOHUK U IpakTUKyM aiis By30B / A. T. 3yO.

— Mocksa : M3parensctBo FOpaiit, 2022. — 422 ¢. — (Beicmee oOpa3oBanue). — ISBN
978-5-534-00725-1. — TeKcT : 2NeKTPOHHBIH //

ObpasoBarenbHass  miardopma  FOpaiit[caiiT]. — URL: https://urait.ru/bcode/489197

2. Mantok, B. 1. Crpaternueckuii  MeHeKMeHT. OpraHusanys  CTpaTerH4ecKoro
pa3BUTH: YUeOHUK U MpakTUKyM Uit By3oB / B. M. Mamok. — Mocksa: UznatensctBo FOpaidT,
2022. — 361 c¢. — (Bricmee oopazoBanue). — ISBN 978- 5-534-03338-0. — TekcT : 2JIeKTpOHHBII
// O6pazoBarenbHas matdopma FOpait [caiiT]. — URL: https://urait.ru/bcode/489578

4.3 JlomonHWTeNbHAS JUTEPATypa

1.1. AGpamos, B. C. CtpaTernueckuii MEHEPKMEHT : y4eOHUK U MPAKTHKYM JJIsl By30B

/ B. C. A6pamos, C. B. AGpamos ; moxa penakmnueit B. C. AGpamoBa. — 2-¢ u3., nepepad. u
nor. — Mocksa : MzparensctBo FOpaiit, 2021. — 444 ¢. — (Bsicmiee o6pazoBanue). — ISBN 978-
5-534-14595-3. — Texkct : anexkTponHsblit // O6pa3oBatenpHas  miardopma  FOpaiit[caift]. —
URL: https://urait.ru/bcode/477973

2. ['ony6koB, E. I1. CtpaTernueckuii MEHEPKMEHT : Y4eOHUK U MPAKTUKYM JUI BY30B /
E. II. T'oryOkoB. — Mocksa : U3natensctBo FOpaiit, 2022, — 278 ¢. — (Briciiee o6pazoBanue). —



ISBN 978-5-534-15505-1. — Texkcr : anextpoHHsli / O6pazoBarenbHas miatgopma  KOpaiit
[caiiT]. — URL: https://urait.ru/bcode/508037

3. HukonoBa, N.A. CrouMocTHas OLIEHKa B IPOEKTHOM aHAJINW3€ M IPOEKTHOM
(dbuHaHCHUpOBaHUU: Y4YeOHMK st maructparypsl : [16+] / W.A. HukonoBa ; ®dunHaHCOBBIU
yHuBepcureT npu [IpaBurensctBe Poccuiickoit @enepanuu. — Mocksa : [lpomereit, 2019. — 375 c. :
ni. — Pexum nocryna: o noanucke. URL: http://biblioclub.ru/index.php?page=book&id=576127 .
— bubmuorp.: c. 314 - 320. — ISBN 978-5-907166-04-2. — TekcT : 371€KTPOHHBIH.

4. [TomsikoB, H. A. YripaBnenne MHHOBAIMOHHBIMH ITPOCKTAMH : YIYCOHHUK M MMPAKTHKYM
mutst By30B / H. A. Tlonsikos, O. B. Mortosuios, H. B. JIykamos. — Mocksa : M3parensctBo FOpaiiT,
2022. — 330 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-00952-1. — TekcT : 371€KTPOHHBII
// O6pazoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489513

4.4 DaexkTpoHHBIE 00pa3oBaTebHbIC PeCypPChl

1. https://online.mospolytech.ru/course/view.php?id=5343

[Topsnox mpoBeneHUs: padOT B AMCTAaHIMOHHOM (hopMare yCTaHaBIMBAETCS OTAEIbHBIMU
pacropsHKeHUSIMU TIPOPEKTOpa 1Mo y4eOHOH paboTe W/WiH HEHTPOM y4eOHO-METOJMIECKON pabOoTHI.

4.5 JluneH3noOHHOE " CB0O0OIHO pacnpocTpaHsiemoe NMpPOorpamMMHoOe
o0ecreuenue
Odwucupie npuioxenus, Microsoft Office 2013

4.6 CoBpemenHble npodeccnoHaJbHbIe 0a3bl JAHHBIX U WHGOPMAIMOHHBbIE
CIPaBOYHbIE CHCTEMbI
CepBep opraHoB rocyaapcTBeHHOM Biactu Poccuiickoit denepanuu - http://www.gov.ru

5. MarepuajibHO-TeXHHYECKOe o0ecreyeHmne

Jlns  mpoBeAeHHS JIEKIHOHHBIX 3aHATHH HEOOXOAMMBI ayJAMTOPUU, OCHAIICHHBIE
MYJIbTUMEAUHHBIME MPOSKTOPAMH U dKpaHaMu. J[Jig mpoBeeHHs 1abopaTOpHBIX paboT Tpedyercs
KoMmbloTepHBIN Kiace (AB2507, AB2614, AB2618, AB2619)

6. MeToanuyeckue peKoMeHAaluu
MGTO)II/IKa npenogaBanvs AUCHUIUIMHBI W pealu3aliuad KOMIICTCHTHOCTHOI'O IIOAXOJa B

M3TI0’)KEHUU U BOCTIPUSTHH MaTepuaia MpeaycMaTpruBaeT UCIONIb30BAHHUE CIECAYIOIIUX aKTUBHBIX U
MHTEPAKTUBHBIX (POPM MPOBENEHNUS ayIUTOPHBIX U BHEAYJUTOPHBIX 3aHATHI:

— aAYJAUTOPHBIC 3aHATHUSA: JICKIUH, TCCTUPOBAHUC,

— BHCAYAUTOPHEBIC 3aHATUA: CAMOCTOATCIbHOC U3YUYCHHUE OTACIBbHBIX BOIIPOCOB, IMOATOTOBKA
K JJaOOpaTOpHBIM paboTaM.

6.1 Meroauyeckne peKOMEHJAUM Uil TPeENoAABaTeJsi MO0 OPraHU3alMNU

00y4eHust
Ha IEPBOM 3aHATUU IO TUCHUIIIINHE HCO6XO)II/IMO O3HAaKOMHUTH CTYACHTOB C IMOPAIKOM €€

u3ydeHus (TeMaMu Kypca, popmMaMu 3aHATH, TEKYLIETO U TPOMEKYTOUHOTO KOHTPOJISI), PACKPBITh
MECTO W POJIb THCLUMIUIMHBI B CUCTEME HAyK, €€ MPAKTUYECKOE 3HAYECHHE, TOBECTU 10 CTYJICHTOB
TpeOoBaHus K (popMe OTYETHOCTM M NPUMEHEHHUs BHUAOB KOHTpoJs. Bwlmatorcs 3amanus ams
MIOATOTOBKU K CEMUHAPCKUM 3aHATHSAM.

IIpy TNOArOTOBKE K CEMHUHAPCKOMY 3aHATHIO 10 TEPEYHI0O OOBSABIEHHBIX TEM
IPEnoJIaBaTeNl0 HEeOOXOAUMO YTOUHHUTH IUIAH UX MPOBEACHUs, NMPOAyMaTh (POPMYJIUPOBKH U



COACPpIKaHUC yqe6Hbe BOIIPOCOB, BEIHOCUMBIX Ha OGCY)K[[GHI/IG, O3HAKOMMUTLCH C IIEPCUYHEM BOIIPOCOB
110 TEME CEMHHAapa.

B xome cemuHapa BO BCTYHHTEIBHOM CJIOBE PACKPHITh MPAKTHUYCCKYIO 3HAYMMOCTH TEMBI
CEMUHAPCKOT0 3aHATHSI, OMPEICIUTh MOPSIOK €ro MPOBEACHUs, BpeMsi Ha OOCYKICHHE Ka)I0Tr0
yueOHOro Bompoca. I[lpuMeHsisi (GpPOHTaNBHBI ONPOC JaTh BO3MOXKHOCTH BBICTYIUTh BCEM
CTy/ICHTaM, TPUCYTCTBYIOIIUM Ha 3aHSATHH.

CHGI[yeT npeaoCTaBUTb BO3MOKHOCTD BBICTYIINICHUA C MCCTA B BUJIC KPATKUX COO6IJ.[€HI/II71 110
HOJTrOTOBJICHHOMY 3apaHee BOIPOCY.

B zaxirounTeIbHON YacTu CCMHUHAPCKOI'0 3aHATHA CJICAYCT TOABCCTH €TI0 UTOTU: 1aTh OLCHKY
BBICTYIIJICHUI Ka)XKJIOTO CTYACHTA M y4eOHOM IPYMITHI B IIEIOM. PacKphITh MOI0KUTEIbHBIE CTOPOHBI
U HEJOCTATKU MPOBEIACHHOIO CEMHUHAPCKOTo 3aHsATHsI. OTBETUTh HA BOIPOCHI CTYJCHTOB. Bbinath
3a1aHusl T CAMOCTOATEIIBLHOM paboThI 10 MOATOTOBKE K CIEAYIOIIEMY 3aHSITHIO.

B03MO0XHO MpoBeIcHNE 3aHATHII U aTTeCTAllMi B TUCTAHIIMOHHOM (OopMaTe ¢ MPUMEHCHUEM
CUCTEMBI TUCTaHIIMOHHOTO 00yueHusi yauepcureta (CJO-LMS). TTopsaok npoBeneHus: pabot B
JAUCTAHIITMOHHOM Q)opMaTe YCTAaHABJIIMBACTCA OTACIBHBIMH PACHOPSIKCHUAMA IHPOPEKTOpa 110
y4eOHOI paboTe U/WiK IICHTPOM YIeOHO-METOINICCKOM PabOTHI.

6.2 Meroauveckue yKazaHus AJI 00y4AaIOIMXCH 10 OCBOCHHUIO U CHMILTHHbBI

CamocrosarenbHass paboTa sBIsSeTCS OJHUM M3 BHJOB yuyeOHbIX 3aHsaTud. Llensb
CaMOCTOSITENILHON paboThl — NPAKTUUECKOE YCBOECHUE CTYJIEHTaMHU BOIIPOCOB, pacCCMAaTpUBAaEMBIX B
IIPOLIECCE U3YUYEHUS TUCLUIUIMHBI.

AynuropHas caMoCTOsITeNIbHAsE paboTa MO JUCHMILIMHE BBITOIHIETCA Ha yUYEOHBIX 3aHATHIX
101 HENIOCPEICTBEHHBIM PYKOBOJICTBOM IIPENOJABATEINS U IO €r0 33JaHUIO.

BueayautopHass camocrosiTeNibHas paboTa BBIOJHAETCS CTYAEHTOM [0  3aJIaHUIO0
IpernojiaBaTess, Ho 0€3 ero HenoCPEACTBEHHOIO y4acTHsL.

3amaun caMOCTOSTENTbHON pabOThI CTYAECHTA:

- pa3BUTHE HABBIKOB CAMOCTOATEIbHON yueOHO! paboThI;

- OCBOCHHE COJIEP>KAHUS JUCLIUIUINHEI,

- yriyOseHue coiep KaHusi U OCO3HAHUE OCHOBHBIX NOHSITUN JUCLMITIIUHBL;

- ICTIOJIb30BaHUE MaTepHaia, COOpaHHOTO U MOJyYEHHOTO B X0JI€ CAMOCTOSTENIbHBIX 3aHATUI
11t 3 (PEeKTUBHON MOATOTOBKHU K 3a4eTy.

Buasl BHEayAUTOPHON CAaMOCTOSITENTbHON pabOTHI:

- CaMOCTOSTEIbHOE U3YUYEHUE OTJENbHBIX TEM AUCLIUIIINHBL

- IOATOTOBKA K JIEKIIMOHHBIM 3aHSATHSIM;

- IOATOTOBKA K CEMUHApaM U MPaKTUYECKUM 3aHATHIM;

- oopMiIeHHE OTYETOB IO BBIOJHEHHBIM JIAOOPATOPHBIM paboTaM M TMOATOTOBKA K HX
3aIIuTe.

JU1st BBIOJTHEHUS JTI0OO0TO BHJIA CAMOCTOATENBHOM paboThl HEOOXOIMMO IPOWUTH CIIeIyIOIINE
STarblL:

- OTIpeieIeHHe eI CaMOCTOSITEIbHON paboTHI;

- KOHKpEeTHU3allys Mo3HaBaTeIbHOM 3a7auu;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITENIbHON paboTe;

- BBIOOp aJIeKBaTHOTO criocoba JeiCTBUS, BEIYIIETo K PEIICHUIO 33/1a4U;

- INTAHUPOBaHUE PabOTHI (CAMOCTOATENBHOM MM C TOMOILBIO MPENOAaBaTeNs) HaJl 3a/1aHUEM;

- OCYIIECTBJIEHHE B TMPOIIECCE BBIMOJIHEHUS CAMOCTOSTEIbHOM pabOThl CaMOKOHTPOJIS
(MTPOMEXYTOYHOTO U KOHEYHOT'0) pe3yJIbTaTOB pabOThl M KOPPEKTUPOBKA BBHITOTHEHUS PaOOTHI;

- pednekcus;
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- Mpe3eHTaIMs padOThI WU 3alIuTa Ja00paTOpHOI pabOTHI.

7. DoH/ OLICHOYHBIX CPEeICTB
B mporecce 00ydeHus: B TeUEHHE CEMECTPa UCIONIB3YIOTCS OIICHOYHBIE CPEJICTBA TEKYIIETO
KOHTPOJISL YCIIEBAEMOCTH U MPOMEKYTOUYHBIX arTecTaluid. [[pUMEHSIFOTCS CIIeIyOIIHe OlEHOYHBIC
CPEICTBA: TECT, 3alTUTa TAOOPATOPHBIX PabOT, IK3aMeH.
OOyueHue Mo IUCHUILIMHE HANpaBJICHO Ha (OPMHUPOBAHUE y OOYHYAIOIIUXCS CICIYIOLIHX

KOMIIETEHIINN:

Koa n
HAaUMEHOBaHHe
KOMIIeTeHII NI

I/IH)II/IKaTOPLI HOCTHIKCHHUA KOMIICTCHIIUHA

VK-2. CnocobeH ynpasisTh
IIPOEKTOM Ha BCEX ATarax ero
AKU3HEHHOTO LIUKJIa

NYK-2.1. PazpabarbiBaeT KOHIIECTILHIO YIIPABICHUS TPOESKTOM Ha
BCEX ATalax €ro >KM3HEHHOTO IMKJIa B paMKax 0003HAuYE€HHOMH
npoOieMbl: GOpMYTUpPYET LEeib U IMyTH JOCTHKEHHS, 3aJa4d U

CrocoObl WX  pemieHusi, O0OOCHOBBIBAET  aKTyaJIbHOCTD,
3HAYUMOCTb, OXHJIaeMble Pe3yJbTaThl U BO3MOXKHBIE CEpPhI UX
MIPUMEHEHUS.

NYK-2.2. Pa3pabarbiBaeT IUIaH peajdu3alud IPOCKTa B

COOTBETCTBHUH C CYIIECTBYIOIIMMH YCIOBHSIMH, HEOOXOIUMBIMU
pecypcaMu, BO3MOXKHBIMH PHCKaMH W paclpeieieHUeM 30H
OTBETCTBEHHOCTH Y4aCTHUKOB IIPOEKTA. NVYK-2.3.
Ocy1iecTBisieT MOHUTOPUHT pealn3alliy IPOEeKTa Ha BCeX dTanax
€r0 )KU3HEHHOTO [TUKJIa, BHOCUT HEOOXOMMbIe H3MEHEHUS B TUTaH
peanu3anMy  IPOEKTa C  Y4eTOM  KOJIMYECTBEHHBIX U
KayeCTBEHHBIX I1apaMeTPOB JOCTHTHYTBIX TPOMEKYTOUHBIX
pe3yJIbTaTOB.

VK-3. Criocoben | UYK-3.1. JleMOHCTpupyeT yHpaBiICHYECKYI0 KOMIIETEHTHOCTb,
OpraHU30BBIBATH U | HeoOxoauMyto A (opMHUpOBaHUS KOMaH/bl U PyKOBOJICTBA €€
PYKOBOIUTH paboroii | paboTOil Ha OCHOBE pa3pabOTaHHOI CTpaTeruu COTPYAHUYECTBA.
KOMAaH/1bl, BbIpabatbiBas | UYK-3.2. Ilnanupyer, opraHusyer, MOTUBHPYET, OLIEHUBAET U
KOMaHJHYI0 CTpPATETHUI0 NS | KODPEKTUPYET COBMECTHYIO JAEATEIBHOCTH 10 JOCTHKEHHIO
JOCTH)KEHUSI  TIOCTABJICHHOH | IOCTaBICHHOM LEIM € Y4YeTOM MHTEPECOB, OCOOEHHOCTEH
LENH MIOBEICHUS 1 MHEHUH €€ YWICHOB.
NVYK-3.3. Ilpumenser cmocoObl, METOJIbl U CTpaTeruu
ONTUMU3AIMHU  COLUAJBHO-TICUXOJIOTHYECKOr0  KiIMMara B
KOJJICKTHBE, NPEAYNpPEXIECHUS M pa3pelieHus: KOHQIMKTOB,
TEXHOJOTMH OO0y4YeHHs M pa3BUTHUS NPOPECCHOHANBHONM U
KOMMYHHUKAaTUBHOM KOMIIETEHTHOCTH YJIEHOB KOMAH/Ib.
7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3yJIbTATOB 00y4eHUS
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HaumenoBanue [IpencraBnenue
Ne OIICHOYHOTO Kpatkas xapakTepucTuka OleHOYHOTO OLIEHOYHOTO CpeJICTBa
0C cpeacTaa CpeacTea B ®OC
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUU,
Tect [O3BOJISIFOIIIAS aBTOMAaTU3UPOBATh .
1 - Dol TECTOBBIX 3aJaHUN
(T) [POLICAYPY H3MEpPEHHUs YPOBHA 3HAHMU U
YMEHHI 00y4aronerocs.

7.2 1lIkaja 1 KpUTEPHH OLEHUBAHNS Pe3yJIbTATOB 00y4eHUs

dopmMa IPOMEKYTOYHOMN aTTEeCTALMHU: 3a4eT.

O0s13aTeJIbHBIMU YCJIOBHUSIMU TOATOTOBKHM CTYJ€HTA K NMPOMEKYTOYHOH aTTecTalluu
SIBIIICTCSl BBIMOJHCHUE W 3allUTa CTYACHTOM JIA0OPATOPHBIX pabOT, MPEIyCMOTPEHHBIX pabodeii
IPOrpaMMoOi U MPOXOXKICHUE BCEX MPOMEKYTOUYHBIX TECTOB HE HIbke, yeM Ha 70% MpaBUIIBHBIX
oTBeTOB. [IpoMexxyTOUHbIE TECTUPOBAHUS MOTYT IIPOBOJIUTCA KaK B AyJJUTOPUU Y HUBEPCUTETA O]

KOHTPOJIEM IIpCIioaaBaTeisd, TaKk U JUCTAHIIHOHHOM (bOpMaTC Ha YCMOTPCHUC ITpETIOaAaBaTECIIA.

IIIxana oneHUBaHUA

Onucanune

3auTeHo

BoinonHensl Bce BUIbl y4eOHOW pabOThl, MpPeLyCMOTPEHHbBIE
y4eOHBIM Tu1aHOM. CTYIEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM,
YMEHHH, HaBBIKOB MPHUBEIECHHBIM B TaOJMIIAX IOKa3aTesew,
onepupyeT NpUOOPETEHHBIMH 3HAHUSMH, YMEHHUSMH, HaBBIKAMH,
IIPUMEHSIET UX B CUTyalMsIX NOBBILIEHHOW cioxkHOCTH. [Ipn sTOoM
MOTYT OBITh JOMYIIEHbl HE3HAYUTEIbHbIC OIIMOKH, HETOYHOCTH,
3aTpyJHEHUS NIPU aHAIMTUYECKUX ONEPALUAX, IEPEHOCE 3HAHUU U
YMEHHI Ha HOBbIE, HECTaHJAPTHBIE CUTYAalUH.

He 3aureno

He BbmmonHeHn oauH win Oonee BHUIOB y4uyeOHOM paboOTHI,
IPEIYyCMOTPEHHBIX y4eOHbIM IulaHOM. CTYAEHT JOEMOHCTPUpYET
HETIOJTHOE COOTBETCTBUE 3HAHWH, YMEHHI, HABBIKOB MTPUBEICHHBIM B
TaONMUIAX ITOKA3aTelsiM, JOMYCKAIOTCS 3HAYUTENbHBIC OIIMOKH,
NPOSIBIISIETCS. OTCYTCTBUE 3HAHW, yMEHHWH, HABBIKOB TIO PSIy
noKa3artesiei, CTYJICHT HUCITBITHIBACT 3HAYUTEIBHBIC 3aTPYy THEHHS TIPH
ONEpPUPOBAHUY 3HAHUAMHU U YMEHHMSIMHU NPH UX NEpeHOCe HAa HOBBIE
CUTYAIHH.

7.3  OuneHo4HbIe CPeACTBA

7.3.1. Tekymimii KOHTPOJIb
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Tekymui KOHTPOJIb BKIIIOYAET NMPOXOKIACHUE POMEKYTOYHBIX TECTUPOBAHUN I10 pa3jeiaM
JUCLMIUIMHBL U 3alIUTy JIaOOpaTOpHBIX padoT. IIpoMexyTOdYHbIE TECTUPOBaHMS pa3MEILEHbl B
COOTBETCTBYIOIIEM KypCe€ CHCTEMbl TUCTAaHIIMOHHOTO 0OydeHus YHuBepcureTa. IIpumepsl TecToB

npencraBiaeHbl Huwke. OTuersl 1o  Ja0OpaTOpHBIM paboTaM pa3MEIIaloTCs CTyIAEHTaMH B
COOTBETCTBYIOIIEM KYpPCE CUCTEMbI TUCTAHIIMOHHOTO 00yueHusl Y HuBepcuTera. J{isi MoAroTOBKY K
TECTUPOBAHUIO W 3alIUTE JIAOOPATOPHBIX pabOT B paslene MPHUBEAEH IMepeueHb KOHTPOJIBHBIX
BOIIPOCOB.

Pe3ynbpTaThl TEKyLIEro KOHTPOJIE MOTYT OBITh HCIHOJIB30BaHbl IPU IPOMEKYTOUHOU
aTTECTALUN.

IIpumepsl TECTOBBIX BOIIPOCOB
IIpumep ponna TecToBuIX 3a1aHuii (B gift popmare, mpuroaHom ais 3arpy3Ku B
LMS Mockosckoro IloauTexa)
::OCHOBBI ynpaBlieHUs ”HHOBAIIMOHHBIMU TIpoekTamMu::K unciy
OCHOBHBIX BUJIOB MHHOBAITMOHHBIX MTPOEKTOB OTHOCATCS: { ~%-100%
OOHOBJISIOIINN
~%50% nuoHepckuii
~%350% omepexaromuit

~%-100% 3KcrepeHTHbIN

}

::OCHOBEI YHpaBJICHUA NHHOBAIMOHHBIMU ITPOCKTAMMU K qucity
OCHOBHBIX BUJOB MHHOBAIIMOHHLIX ITPOCKTOB OTHOCATCSA {
~%-100% peHoBaIMOHHBII

~%-100% oOHOBIIAIOIWIMIA
~%350% HOBaTOpCKUI

~%50% MoaepHU3aUOHHBII

}

::OCHOBBI YITpaBIICHHUSI MHHOBAITMOHHBIMU MPOeKTaMu:: K OCHOBHBIM MMOKa3aTeIsIM
MIPOEKTa OTHOCSTCS: {
~%350% Cpoku

~%50% O06bEM
~%-100% KpenuroBanue

~%-100% cxopocTb

::OCHOBBI yIpaBlieHUs UHHOBAIIMOHHBIMU TIpoekTamu::K unciy OCHOBHBIX
MIPOIIECCOB YITPaBJICHUS TPOCKTAMU OTHOCATCS: { ~%350% nporecchbl
3aBEpIICHUS

~%50% nponeccyl UHUIMAITTT
~%-100% mporieccsl KOHGUPMAITIH

~%-100% mporiecchl MOKYITKH

}
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::OCHOBBI yIpaBJeHUs MHHOBAIIMOHHBIMU npoekTamu::K unciry OcHOBHBIX
MPOIIECCOB YIIPaBJICHUS TPOCKTAMU OTHOCATCS: { ~%350% npouecchbl
TUTAHUPOBAHHUS

~%50% mporeccsl KOPPEKIIHU
~%-100% mporeccsl KOHGUPMAIIH
~%-100% npoueccel MOKYNKU

}

::OCHOBBI YHpaBJICHUA NHHOBAIUOHHBIMU HpOeKTaMI/IZIKHIO‘-ICBLIC Y4aCTHHUKHU
IIPOEKTA: {

~%50% nuHUIKIATOP
~%350% wHBECTOP
~%-100% meHemKep HU3IIETO YPOBHS

~%-100% Bce BepHO

}

::OCHOBBI yITIpaBIJIeHUsI MHHOBAIIMOHHBIMU MTpoeKTaMu:: KiltoueBbie y4acTHUKHI
MPOEKTa: {

~%50% xomaHza mpoeKTa
~%50% 3aka3unk
~%-100% MeHemKep HU3MIETO YPOBHS

~%-100% Bce BepHO

}

::OCHOBEBI YpaBJICHUA NHHOBAIMOHHBIMU ITPOCKTAMMU :KroueBnie YYaCTHHUKHU
poeKTa: {

~%50% noTtpebutenn
~%350% pyKOBOJIUTENH MMPOCKTA
~%-100% MeHeKep HU3IIEro YPOBHS

~%-100% Bce BepHO

}

7.3.2 Bonipochl AJist IPOMEKYTOYHOM aTTeCTANMHU
[Tpu3Haky, y4aCTHUKH, STabl IPOEKTA.

[lenenonaranue B npoekte. [Ipuanmnsr SMART.
YcraHoBeHHe 00J1aCTH TPUMEHEHHSI TPOEKTA.
Hcrounnku (puHAHCHPOBAHUS MPOEKTOB.

1
2
3
4
5. ITlpouemypsl 1 3Tanbl MOTYYCHUSI MHBECTULINH.
6. Knaccudukanus naBectopoB. BeHuypHble HHBECTHIIMH.

7. TocynapcTBeHHbIE MHBECTHUIIMH, TPOTrPAMMBI MOIEPKKHU MPEANPUHUMATENIHCTBA.
8. OrmpeneneHue CTPyKTypbl 3aTpaT IPOEKTa.

9. VYcnoBHO-IIEpEMEHHBIE U YCIOBHO-IIOCTOSIHHBIE U3ACPKKU.

1

0. OnpeneneHne HaIOTOBOW 0a3bl U CUCTEMBI HAIOTOOOIOKEHHUSI.



11.
12.
13.

14.
15.
16.
17.

18.

19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.
30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
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VYpoleHHas CUCTeMa HalIoT000I0KEHUSL.
I/IHBCCTI/IHI/IOHHLIC 3aTpaThbl.

Jloxombl, MapXKUHAIIbHAS U OTlepalioHHast TpUObLUTh. OnpeneneHue T1eHeKHOTO
IIOTOKA.

I'pacuk 1 Touka 6€3yOBITOYHOCTH, IPOCTOM CPOK OKYIIAEMOCTH.
JIucKoHTHpOBaHNE U BPEMEHHASI CTOUMOCTD JICHET.

Omnpenenenue cCTaBKU JUCKOHTUPOBAHMSL.
DUHAHCOBO-3KOHOMUYECKHE IT0KA3ATEIHN POCKTA: YUCTBIN
JUCKOHTUPOBAHHBIN 10X0J, JUCKOHTUPOBAHHBIN CPOK OKYIIA€MOCTHU
DHUHAaHCOBO-3KOHOMUYECKHE IT0KA3aTeN IPOEKTa: HHAEKC peHTa0eIbHOCTH,
BHYTPEHHSI HOpMa T0XOAHOCTH

CtpyKTypHas 1eKOMIIO3UIUs padoT.

CereBotii rpaduk paboT.

Matpuna OTBETCTBEHHOCTH.

Craguu pa3BUTHS IPOEKTHON KOMaH/BbI.

[TpyHLIMIIBI yIIpaBJIEHUS IPOEKTHOM KOMaHIOM.

Onenka kauecTBa padOThl KOMaH/Ibl ITPH 3aBEPIIEHUH ITPOEKTA.
KomMmyHuKamy B IpoeKTHOM KOMaH e, CIOCOObl OpraHU3aIiy.
OO6m1ast MoJ1eTTh KOMMYHHUKAITMOHHOTO MpoIiecca.

OnpezneneHre KOHKYPEHTOCIIOCOOHOCTH IpoayKTa. KoHKypeHTHbIe
IIPEUMYILECTBA.

Cnoco0Ob1 onMcaHus KOHKYPEHTHBIX MPEUMYIIECTB.

NunoBanus kak ToBap.

Omnpenenenue U aHaIU3 PeIHKOB cObITa. Llenb cTeiikxonaepos.

CrniocoObI BBIBEZICHHS MPOYKTOB HAa PHIHOK. CIIOCOOBI M KaHAIIBI TUCTPUOYIIHH.
MapKETUHT HOBBIX POIYKTOB.

Bunst puckoB B mpoektax. PerHouHbIE, (PMHAHCOBBIE M CTPAHOBBIE PUCKH.
Pucku B MHHOBalIMOHHBIX MPOEKTaX: HAYYHbIC, TCXHUYECKHUE, TATEHTHHIC.
[TarenTHas 3anuTa.

[Iporno3upoBanue 1 MIIAHUPOBAHUE PUCKOB.

OneHKa BEpOSATHOCTH HACTYIUIEHUS PUCKA, OLIEHKA BO3JEHCTBUS PUCKA.
AHanu3 4yBCTBUTEIIBHOCTH MTPOEKTA.

[Ipouenypsl KOHTPOJIS MPOEKTA.

Ayt kadecTBa padboT. O1ieHKa nokaszateneil kadectBa. KOHTpOIb TOKYMEHTOB.
IIpouenypsl 3aBepLICHUS TPOEKTA.



