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1. Henu, 3agaum W IUIAHUpPYeMble
AUCHHUIIMHE

Llenpr0 OCBOEHHSA [UCLMIUIMHBI «YTPAaBIECHUE MPOEKTAMU» SIBISAETCA
U3YYEHUE U OCBOEHHE OOYYaIOIIMMHCS TEOPETHUYECKUX OCHOB M MPAKTUYECKHX
HABBIKOB B 00JIaCTH YINpaBJIEHUs MPOEKTaMU 10 (POPMHUPOBAHUIO TIPEICTABICHUNA O
MIPOEKTHOM JESITENIbHOCTU (OT 3apOKACHUS UIEH 0 pealli3allii MPOEKTa) KaK O
LIEJIOCTHOM CHCTEME, BCE DJIEMEHThl KOTOPOM B3aWMMO3aBUCUMBI. Biagenue
TEOPETUUYECKMMH OCHOBAMM U MPAKTUUYECKHUMH HaBbIKAMU B 00JIACTH YIIpaBJICHUS
IPOEKTaMU HEOOXOAMMBI JJIs1 YCIEIIHOTO OCBOCHMSI U BHEPEHUS HHHOBAI[MOHHBIX
TE€XHOJIOTUH, ONPEEISIOIUX IPOMBIIIIEHHOE Pa3BUTHE U YIPABIICHHUS, CO3JaHUS
U peaqu3aliyd HWHHOBAI[MOHHBIX IPOEKTOB, MPO(PECCHOHATBHOIO JUYHOCTHOIO
pocTa M caMOpa3BUTHS, KPEATUBHOI'O PEUIEHUS 3a7a4 TEKYIIET0 U CTPATErnYECKOIro
yIpaBJICHUs: HAYWHAS C YOPaBJIEHUs IIEPCOHAJIOM M 3aKaHYMBAas OCBOCHUEM
HAyKOEMKHX TE€XHOJIOTHUH.

3agaum M3y4eHUus IMCUMILINHBI

OcHOBHBIE 337241 U3YYEHUS JUCUUIIINHBL:

pe3yabTaThl oﬁyqunﬂ mo

- HU3YUYCHHC OCHOBHBIX MCTOAOB U TEXHOJIOTUH YHOpaBJICHUSA ITPOCKTAMMA: CO3/JaHHC
KOHIOCIIIHNHU IIPOCKTA, KOMAaHAbI IIPOCKTA, INIAHUPOBAHUC ITPOCKTA, pcaiu3alus U

T.J.;

- W3y4YEHUE OCHOBHBIX TEXHOJIOTMM MHPOEKTHOTO YNPABJIECHUE: XAPAKTEPUCTHUKH,
CHOoCcOOBbl MPUMEHEHHMs, OrpPaHUYEHHMs, JOCTOMHCTBA, HEJOCTATKH, OOJACTh
UCIOJIb30BaHUs (MPUMEHEHHUS ) U T.1.;

- (opmupoBaHHE U Pa3BUTHE TCOPETUUCCKUX 3HAHUN M TIPAKTUICCKUX HABHIKOB B
00JJaCTM TEXHHUYECKOTO M COIMAJIBLHOTO TIPOCKTUPOBAHUS W  yIPABJICHHS
MIPOEKTaMHU.

OOyueHue 1O AUCIUIUIMHE «YTPaBJICHHE MPOCKTAMU» HAMPABICHO Ha
dbopmupoBaHre y 00yUYaIOIMUXCS CIASAYIOMNUX KOMIETEHITUH:

Koax n HanmmeHOBaHue
KOMIIeTeHIu I

NHaukaTopbl JOCTUKEHUST KOMIIETEHIIMH

YK-1. Cnocoben
OCYLLEeCTBJSATH MOUCK,
KPUTHYECKHIA aHAJIN3 U
cuHTe3 HHopMaumu,
NPUMEHSATH CHCTEMHBIH
MOAXO0/ AJIsl pelieHust
NMOCTABJIEHHBIX 32/124

NYK-1.1 AHanmu3upyer 3aj1a4y, BbIICISA ee 0a30BbIe
COCTaBIISOIIUE
NyK-1.2 Ocy1ecTBsIeT MOUCK, KPUTUYECKU

OLIEHUBAeET, 0000IIaeT, CUCTEMAaTU3UPYET U PAHXKUPYET
UH(POPMaLNIO, TPEOyEeMYIO /ISl peIIeHUs ITOCTaBICHHON
3a1a4u

NVYK-1.3 PaccmarpuBaet u npejaraer pauuoHaJlIbHbIE
BApUAHTHI PELICHUS [TOCTaBICHHOM 3aa4H, UCIIONb3Ys
CUCTEMHBIN MOAXO0JI, KPUTUYECKH OLIEHUBAET UX
JIOCTOMHCTBA U HEJJOCTATKU

YK-2. CniocoGeH onpenesiTh
KPYT 3a7a4 B paMKax
MOCTABJICHHOM LeJU U
BbIOMPATh ONITUMAJIbHBIE
CIOCOOBI MX pellleHHs], HCXO/Is1

nyK-2.1 DopMyIupyeT COBOKYITHOCTb 3a7a4 B paMKax
IIOCTABJIEHHON LIEJIM MTPOEKTA, PEIIEHUE KOTOPBIX
o0ecrnieunBaeT ee JOCTHKEHNE




Koax n HaumeHoBaHue
KOMIIeTeH NI

I/IHIII/IKaTOpLI JOCTHKCHHUHA KOMIICTCHIINHN

U3 JeHCTBYIOIIMX NPAaBOBBIX
HOPM, HMEIOILIUXCSH pPecypcoB
U OrpaHUYeHH#

NvyK-2.2 Ornpenenser cBsI3U MEXIy OCTABJIEHHBIMU
3a/1a4aMH, OCHOBHBIMM KOMIIOHEHTaAMH IIPOEKTA U
0’KMJIa€MBIMHU PE3yJIbTaTaMU €r0 PeAIU3aLUU

NyK-2.3 Bri6upaet ontumManbHble CIOCOObI
IJIAHUPOBAHMS, PACIPEICIICHHs 30H OTBETCTBEHHOCTH,
peleHus 3a/1a4, aHaJIu3a pe3yJIbTaToB ¢ y4eTOM
JEHCTBYIOLIUX IIPABOBBIX HOPM, UMEIOILUXCS YCIIOBU,
pECYPCOB U OTPAaHUYEHHUI, BOSMOXKHOCTEW HCII0JIb30BAHUS

YK-3. Cnocoden
OCYLIECTBJSATH COUMAJIbHOE
B3aUMOJeCTBHE U
peain30BbIBATH CBOIKO POJIb B
KOMaH/Ie

NYK-3.1 Omnpenensier cBOIO posib B KOMaHJE, HCXOs
U3 CTPATEruu COTPYIHUYECTBA JUIS JOCTUKEHUS
MOCTaBIICHHOM I€JTH, YUYUTHIBasi 0COOEHHOCTH MOBEICHUS U
MHTEPECHI IPYTUX YYACTHUKOB KOMaHIbI

NVYK-3.2 [Inanupyer U aHaIU3UpyeT MOCIEACTBUS
JIMYHBIX ICVCTBUI, aICKBATHO OLICHUBAET UAECHU U
MIPEUIOKEHUSA APYTUX YYACTHUKOB JUISl JOCTHKEHUS
MOCTABJICHHOM 11€JI B KOMaHJIHOW paboTe

NYK-3.3 Ocymiectisier oOMeH nHpopMalmeH,
3HAHUSMH U OTIBITOM C YJIEHAMHU KOMaH/Ibl, COOII01ast
YCTaHOBJICHHBIE HOPMBI U IIPaBUjia COLUAIBLHOIO
B3aMMO/JICHCTBUS, HECET JTUYHYIO OTBETCTBEHHOCTh 32 CBOM
BKJIAJ] B PE3yJIbTaT KOMaHAHON pabOThI

YK-6. Cnioco0eH ynpaBJjsiTb
CBOHMM BpeMeHeM,
BbICTPANBATH U
peajn30BbIBATH TPAEKTOPHUIO
CaMOpAa3BUTHS HA OCHOBE
NPUHLIMUIIOB 00pa3oBaHus B
TedeHUe BCe KM3HU

NYK-6.1 Hcnonb3yeT HHCTPYMEHTBI U METO/IbI
yIpaBieHUs] BpEMEHEM IIPU BBIIIOJHEHUN KOHKPETHBIX
3a/1a4, IPOEKTOB, MPU JOCTUKEHUHU MTOCTABIECHHBIX LETIEH
NYK-6.2 OmnpenensieT MpUOPUTETH COOCTBEHHOM
JeATEIbHOCTH, TIMYHOCTHOT'O Pa3BUTHUS U
po¢eCCHOHATBFHOTO pOCTa

NYK-6.3 JleMOHCTpHpyeT TOTOBHOCTH K TOCTPOCHUIO
npodecCHOHATBHON Kapbephbl U ONIPEICIICHUIO CTPATEeTHH
pohecCHOHANBFHOTO PAa3BUTHS HA OCHOBE OLIEHKH
TpeOOBaHUI phIHKA TPY/1a, IPEUIOKEHUH PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JINYHOCTHBIX
BO3MOKHOCTEN U NPEITOYTEHUN

OIIK-6. Cnioco0en
paspadaTbiBaTh OM3HeC-
IUIAHBI M TEXHUYECKHe
3aJlaHusl HA OCHAILlEHUe
OT/1eJIOB, J1A00paTOpHii,
0(p¥CcOB KOMIIBIOTEPHBIM H
ceTeBbIM 000py10BaHUEM

NOIIK-6.1  3naeT npuHIMINBI HOPMUPOBAHUS U
CTPYKTypy OM3HEC-TUTAHOB U TEXHUYECKUX 3aJ[aHUI Ha
OCHAIIICHHUE OT/IEJIOB, JA00PaTOPHii, OPHCOB
KOMIIBIOTEPHBIM U CETEBBIM 000PYIOBAHUEM.

NOIIK-6.2  YmMmeer aHaIM3UPOBATH PECYPCHI
opraHm3aIuu, pazpadbaTeiBaTh Ou3Hec-TUIaHb pazputus [T,
COCTaBJIATh TEXHHUUECKUE 3aJIaHUSI HAa OCHAIIIEHUE OT/ICIIOB,
nabopaTopuii, 0hUCOB KOMIBIOTEPHBIM H CETEBBIM
00opy10BaHHEM

NOIIK-6.3  Bmageer meTogamu pa3paboTKH
TEXHUYCCKUX 3aJIaHHH

IIK-3. Cnioco0eH ynpasjsiTh
NMPOEeKTAMU NMPOEKTAMHU B
00J1acTH MHGPOPMALHOHHBIX
TEeXHOJIOTHii HA OCHOBE

HIIK-3.1 3Haer: [IpyHIMIIBI ¥ METOOJIOTUN
yIpaBJIeHUS MPOEKTaMH B 00J1aCTH HH(POPMALIMOHHBIX
texHoJoruii; OCHOBBI MHPOPMAIIMOHHOHN 0€30TTaCHOCTH
opranmu3anuu; Bo3moxxHOCTH HH)OPMAIIMOHHBIX CHCTEM




Koax n HaumeHoBaHue
KOMIIeTeH NI

I/IHIII/IKaTOpLI JOCTHKCHHUHA KOMIICTCHIINHN

MOJTYy4YEeHHBIX MIAHOB
NPOEKTOB B YCJOBHSAX, KOTAa
NPOEKT He BBIXOAMT 32
npejebl yTBep:KAeHHbIX
napamMeTpoB

UIIK-3.2 Ywmeer: CoctaBnath 11aH paboThl HAJ
npoektoM; IlnanupoBate pacnucanue padoT, ¢ y4eToM
OrpaHMUYEHHOCTHU pecypcoB; [lnannpoBaTs pacxoas! U
¢unaHcoBoe obecnieueHue npoekra, Konrponuposats u
ynpaBiaTh npoekToM B obnactu T Ha ocHOBE pa3nu4HbIX
METOA0JIOTUI

UIIK-3.3 Bnageer:  HaBbikamu c6opa uHpopmanuu,
pa3paboTKU JOKYMEHTAIH IIPOEKTa C UCII0JIb30BaHUEM
npo¢eCcCUOHATIBLHBIX METOAMK U CHEIUATU3UPOBAHHOTO
IPOrpaMMHOT0 0OeCreueHusI B COOTBETCTBUH C TPYJOBBIM
3aJlaHuEM

2. MecTo AMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOl NPOrpaMMbl

JuciumuinHa «YTOpaBieHHe MMPOEKTaMU» OTHOCUTCS K YHUCTy Y4eOHBIX
TUCITUTUINH 00s13aTenbHoN yacTu biioka 1 «Jlucuummmuael (MOyn)».

JucuuminHa «YTpaBlIeHHE NOPOEKTaMU» HU3Y4aeTcs BO 2-OM CEMECTpe
oOyuenust 1o HampabieHuto noarotoBku 09.03.01 «Pa3zpaboTka MHKEHEPHOTO

MPOrpaMMHOT0 00€CTICUCHUS.

I[I/ICHI/IHJ'H/IHa HCTIOCPCACTBCHHO CBsA3aHa CO CICAYIOIMUMHA JUCHUILTIMHAMHA U

npaktukamu OOIT:

BBelIeHI/IC B ITPOCKTHYIO ACATCIbHOCTD,
OCHOBBI TEXHOJIOTHYECKOTO MpCaAIPUHNUMATCIILCTBA,

HpOGKTHaSI ACATCIIBHOCTD,

VYyeOnast mpakTHka (IPOEKTHAs).

3. CTpyKTypa M cojep:KaHHe IUCHUILTHHBI

OO6mast Tpy1oeMKOCTh (00bEM) AUCHUIUIMHBI «YTIPABICHUE MNPOEKTAMI)
COCTaBJISIET 2 3aUETHBIX CAUHUIIBI.

OO0BbeM TUCHMIUIMHBI 10 BUJIaM YUeOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuuIuinHa NpenoiaeTcsi y 04HOM U 3a04HOM hopM oOydeHUs.

Bua npomexxytouHoit arrectanuu (popMa KOHTPOJIS): 3a4eT.

3.1. Buabi yue0Hoi1 pad0Thl U TPYA0EMKOCTH
(o hopmam oOyueHus)

3.1.1. Oynas dpopma

Ne Bua yuyeOHoM padoThI Bcero yacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCET0) 36 36

B Tom uucie:

Jlexun

[Tpaxtuueckue 3ausatus (113) 36 36




Cemunapsl (C)

JlabopaTtopusie pabots (JIP)

2 CamocTrosiTejibHasi padoTa (Bcero) 36 36
B ToMm umncrne: - -
[ToAroToBKa K MPAaKTUYECKUM 3aHATHSIM 36 36

3 IIpomexyTOYHAST ATTECTANMSA
3ayer +
Hroro 72 72

3.1.2 QOuHo-3a04Has ¢popma
Ne Buj yueoHoii padoThI Bcero uacos Cemectp

n/n 2

1 AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm umncne: - -
Jlexknnu - -
[Tpaktuueckue 3ausatus (I13) 36 36
Cemunapsl (C) - -
JlaGopatopusie padotsl (JIP) - -

2 CamocrosiTesibHasi padoTa (Bcero) 36 36
B Tom unce: - -
IToaroToBka K MpakKTUYECKUM 3aHSITHUIM 36 36

3 IIpome:xyTOoUYHAasi aTTeCTAIUS
3auer +
Hroro 72 72

3.1.3 3aounas dhopma
Ne Buj yyeO6Hol padoThI Bcero uyacos Cemectp

n/n 2

1 AyauTopHble 3aHATHSA (BCEro) 36 36
B Tom uncne: - -
Jlexnnu - -
ITpaktuueckue 3ansatus (113) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsl (JIP) - -

2 CamocTrosiTeibHasi padoTa (Bcero) 36 36
B ToMm umncrne: - -
IToAroTOoBKa K MPAaKTUYECKUM 3aHATHSIM 36 36

3 IIpomexyTOYHAS ATTEeCTALMSA
3ayer +
Hroro 72 72

3.2 TemaTnuyeckuii MIaH U3yYeHUs TUCHUTITHHBI

(mo popmam oOyueHus)

3.2.1 Ounas popma o0yueHus




TpynoemMKoCTb, 4ac

AyauTopHas padora

Ne Pa3jiesibl/TeMbl Cemuna | JlaGo | Ilpaxr | Camoc
n/n JAUCHUITUHBI Beero | Jlexn pokne/ | pato | mecka | TOSTEN
| TPAKTHY | pHBIE s bHas
eckue | 3aHs | moaror | pabora
3aHSATHS | THS OBKa
1 Brenenue. 6 - 2 - - 4
VYnpaBieHrue MpoeKTaMu Kak HaydHast
JMCUUIUIMHA U TpaKkTuieckas chepa
JESITeITbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OCHOBHBIE XapPAKTEPUCTUKHU TPOCKTA.
3 Tema 2. Pa3paboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTILMH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIPaBJICHUS MPOEKTAMHU U MIPOSKTHOM
JESITeITbHOCTHIO
3 Tewma 4. buznec-1man npoekra 6 - 4 - - 2
6 Tewma 5. Opranuzanusi IpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 4 - 2 - - 2
YIIPaBICHYECKUX PELICHUH
10 Tema 9. PHCK-MEHEDKMEHT IIPOCKTA 4 - 2 - - 2
11 Tema 10. X)KuzHeHHBIH LUK OPOEKTa 4 - 2 - - 2
12 Tewma 11. 3aBepiieHne MpoeKTa 4 - 2 - - 2
13 Tema 12. MapkeTHHr npoekTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUUYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OyHo-3a04Has popma oOydeHuUs
TpyaoemkocTs, yac
AyauTopHasi padora Cano
CemuH
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | crost
n/n AUCUMITHHBI Beero | Jlekn | mpaktu patop | Tuec | CbHA
uu qeckue | OC Kai 2
sapsry | 3AHAT | mOaro pabot
a ust TOBKa a
1 Brenenue. 6 1 4
VYnpaBieHre MPOCKTaMH KaK Hay4Has
TUCHWIUIMHA W TIpaKTH4ecKas cdepa
JICSITEIIbHOCTH
2 Tema 1. Uro Takoe npoext? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTHKH MPOEKTa




TpynoemMKoCTb, 4ac

AyauTopHasi padora

Camo
Cemun 1146 n CTOST
Ne Paznennl/TeMbl apckue/ abo pak
T TUY eJIbHA
n/n AMCHUIIMHBI Beero | Jlekn | mpaktu parop ec
HBIC Kas s
umn YecKue
3aHAT | moAro | pador
3aHATU
ust TOBKa a
A
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - 2 - - 4
IIPOEKTa, OCHOBHBbIE TpeOOBaHUSA K
KOHIIETIINH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yOpaBlIeHUS MTPOSKTaAMU U MPOCKTHOU
JIESITEJIbHOCTBIO
5 Tewma 4. busHec-1mian npoekTa 4 - 2 - - 4
6 Tema 5. Opranuzanus OpoekTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4
8 Tema 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 1 - - 4
9 Tema 8. PazpaboTrka u mnpuHATHE 6 - 1 - - 4
YIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHEHKMEHT IPOEKTa 6 - 1 - - 4
11 Tema 10. XKu3HeHHBIN LUK POEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT IpoeKTa 4 - 1 - - 4
14 0O030pHOE MPAKTUYECKOE 3aHATHE 6 - 1 - - 2
3ayer
Hroro 72 18 94
3.2.3 3aounas popma oOydeHUs
TpynoemMKocTh, 4ac
AyauTopHasi padoTa
Y P P Camo
Cemun 1146 n CTOST
Ne Paznenbl/TeMbl apckue/ abo pak
eJbHa
n/n AUCHUIIJIHHBI Bcero JIekn IIpaKTH patop ) THHee
HBIC Kast s
un YEeCKUe
3aHAT | moaro | pador
3aHATH
us TOBKa a
s
1 Baenenue. 6 2 4
VYrpaBiieHue MPOeKTaMH KaK HaydHas
JTUCIUIUIMHA U TIpakThyeckas cdepa
JIESITEIIbHOCTH
2 Tema 1. Yto Takoe mpoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTHKH MPOCKTA
3 Tema 2. PaspaboTka KOHIIETIUU 4 - - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIIETIINH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4

YIIPABJICHUS MPOCKTAMU U IIPOECKTHOU
JIEATEIbHOCTBIO
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TpyaoeMkocTsb, yac
A 1
yaIuTOpHasi padoTa Cano
Cemun 1146 n CTOST
Ne Paspnenbl/Temsl apckue/ aoo pax
n/n AUCHUTLTHHBI Beero | Jlekn | mpaktu patop | Tuee | CIbHA
HBIC Kasi s
uu YEeCKHe
3aHAT | moAro | pador
3aHATU
N usi TOBKa a
5 Tewma 4. busnec-1an npoekra 4 - - - 4
6 Tema 5. Opranuzanus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komania npoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT MTPOEKTA 6 - - - 6
9 Tema 8. Pa3paboTka W mnpuHATHE 6 - - - 6
YOpaBIEHYECKUX pPelIeHU
10 Tema 9. Puck-MeHEHKMEHT IPOeKTa 6 - - - 6
11 Tema 10. XKu3HeHHBIN LUK POEKTA 4 - - - 4
12 Tema 11. 3aBepiieHne npoexTa 4 4
13 Tema 12. MapkeTHHT IpoeKTa 4 - - - 4
14 0O030pHOE MPAKTUYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kaHue TUCUMIJIMHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOECKTA.

Knaccudukanus npoexkToB, NMpu3Haku kinaccudukanuu mpoekToB. lLlemun
CO3JaHus NPOEKTOB. MicTopus pa3BuTHs YIpaBiIeHUs NPOCKTaMU B PATMOTEXHHUKE.

[TpoekT kak 0OBEKT ynpaBiieHus. MeTOoA0I0TUs yIPABICHHS TPOESKTAMH.

Tema 2. Pa3paGoTka KOHIEMIMUA TMPOEKTa, OCHOBHBIE TpeOOBaHUS K

KOHICIIONH, TBOPYCCKOC MBIIIJICHUC.

[TpoexT kak crmocod yA0BIETBOPEHUS COIMATILHON MOTPEOHOCTH 00IIecCTBa.
Uness mpoekta: dopmanms3anus wuaeH, albTEPHATHBBI, IMapaMeTphl OTOOpa.

KnroueBas nues

Tema 3. OcHOBHBIC 3aKOHOMCPHOCTHU OpraHU3alin IMponecCa YIIPaBJIICHHUA

IMPOCKTAMHU 1 HpOCKTHOﬁ ACATCIIBHOCTBIO.

[TpoekT kak cuctema (kapTa MpoeKTa, MacmopT MPOEKTa, CTPYKTYypa MPOEKTa).

[TMII0TaKHBIN TPOEKT

Tema 4. buzHec-11an npoekra.

TpeboBaHus K coJiepxkaHUI0 OM3HEC-TIJIaHa, BUABI On3Hec-1ana. OCHOBHbIC
pasnmensl U UX xapakTepucThkd. OTeHKa MPUBJICKATEILHOCTH OW3HEC-TUIaHA IS

HWHBECTOPOB.

Tema 5. Opranu3zanus IpoeKTa.
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Opranmsamuss  npoekTHOW — aesarenbHOCTH.  OmeHka  pecypcoB U
pecypcoobecriedeHHOCTH TpoekTa. BuemHsist cpena mnpoekrta. Crelkxonaepsl.
BHyTpenHsisi cpena mnpoekta, GopMUPOBAHHE M yNpaBICHUE BHYTPEHHEH cpemoi
IIPOEKTA.

Tema 6. Komanna npoekra.

OcHOBHBIC 3aKOHOMEPHOCTH (HOPMHUPOBAHMS KOMAH/IBI IIPOSKTA, COITUAIbHBIC
ponu. TpeOGoBaHUS K KOMIIETCHTHOCTH YYaCTHHKOB KOMaHJbI. JKHM3HEHHBIM ITHKIT
KOMaH/Ibl TTpoekTa. Opranu3alnroHHas KyJIbTypa IIPOeKTa.

Tema 7. TallM MEHEIKMEHT MPOEKTA.

TaliM-MEHEIKMEHT MPOEKTAa — 3TO METOAbI YIPABICHUA BpemMeHeM. /s
oOydJaromerocss —TEXHUKM CaMOOPTaHU3allMu | yIpaBlieHHs coOoi. Taiim-
MEHEPKMEHT IIOMOTaeT YEJIOBEKY WJIM KOMITAHUY TUIAaHUPOBATH BPEMSI U SKOHOMUTH
pecypcbl. Uem Oodfibliie 3aJlyMaHHOTO M YETKO CIITAHUPOBAHHOTO MBI yCIIEBaeM
C/IeNIaTh, TEM BBIIIE KA4€CTBO HAIIEH paOOThI U KU3HHU.

OcHOBHbBIE TEXHOJIOTHHU IJIAHUPOBAHMS BPEMEHHU U ynpaBieHus. Bpems kak
OIVUH W3 TJIABHBIX PECYpPCOB NPOEKTa. BpeMEHHBIE OrpaHUYCHUS NPOEKTA,
nuarpamma ['aHra.

Tema 8. Pa3paboTka u NpUHITHE YIIPABICHYECKUX PELUICHUM.

VYIpaBlIeHUECKOE PEMIEHUE MPEAIONaracT CpPaBHUTEIBHYIO OIIEHKY psla
aJIbTEPHATUBHBIX BapMAaHTOB W BBHIOOP W3 HHUX ONTUMAIBHOIO, B HauOOJIbLICH
CTETIEHW OTBEYAIOIIEro MHTepecaM Impoekra. PaspaboTrka u  mnpuHATHE
yHpaBJIECHUYECKUX pPEIICHUH B Mpolecce pa3paboTKU U peain3aluy npoekTa. Busl
(knaccuuKanys) yrnpaBI€HYECKUX PEIICHUI, OCHOBHBIE TEXHOJIOTUU TPUHSATHS
yOpPaBICHUYECKUX peleHu. MeToabl OueHKH 3()PEeKTUBHOCTH YHPaBICHUYECKHX
pELICHHM.

Tema 9. Puck-meHe1»KMEHT MPOEKTA.

[Toptdens puckoB mnpoekra u ero dopmupoBanue. Jlomyctumeie/
HEJIONyCTUMBIE TOKa3aTenu pUCKOB. OLIEHKAa PUCKOB MPOEKTa U COBPEMEHHBIC
TEXHOJIOTUM YIPaBJIEHUS PpUCKAMH TMpOEKTa. BriusHHE pHCKOB Ha Mpolece
peanuzanMu  TpoekTa  (cTomMocTh, pecypchl U T.4.) Kiaccudukanus
WHBECTUIIMOHHBIX PUCKOB. YTIpaBjIeHUE PUCKAMU TTPU MHBECTUPOBAHHH.

Tema 10. J)KuzHeHHBIN UK TPOEKTA.

JKv3HeHHBIM LUK MPOEKTa - 3TO MNOCIEAOBATEIBHOCTh 3TANoB, Yepes3
KOTOpbIE MPOXOJAT MPOEKThl OT MHUIMALIMK JI0 3aBEPUICHUS HE3aBHUCHUMO OT MX
cneiupuku. Yerkoe mnoHuMaHue d3TUx (a3 MO3BOJIIET MEHEIKepam W
PYKOBOJMTEISM MaKCUMAIbHO 3(PPEKTUBHO KOHTPOJIUPOBATH MPOEKThl. OCHOBHBIE
CTaJIMU KU3HEHHOTO IIUKJIa IPOEKTa, UX XapaKTEPUCTUKU U (PYHKIMH. Y TIpaBJIeHUE
YKU3HEHHBIM LIUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHne npoekra.



12

3aBepllleHHE IPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTHM M craauu. OleHka
3¢ dexkTuBHOCTH npoekTa. COnManbHbIA U SKOHOMHYECKUN 3((EKT OT peanu3anuu
IPOEKTA.

Tema 12. MapkeTUHT NPOEKTA.

MapKkeTHHrOBO€ CONPOBOXKACHUE TMPOEKTa M IIECTh COCTABJISIFOIIUX:
MapKETUHTOBBIC  WCCIICJIOBAHUS;  pa3pabOoTKa  CTpaTerud  MapKETHHTa;
dbopMHupoBaHrE KOHIEMIIMA MApPKETHWHTa; TMpPOrpaMMa MapKETHHTa TIPOEKTa;
OrOKET MapKETHHTA MPOEKTA; peain3aIius MEPOIIPUATHI TI0O MAPKETUHTY MTPOCKTA.

3.4 TemaTuka ceMMHAPCKUX/MPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/mpaKkTUYECKUE 3aHATUS
3.4.1.1 CemuHapckoe/mpaktuueckoe 3ansaTue 1 k reme Beenenue.

VYmpaBieHue npoeKTaMu B MaTepUAIOBEACHIH KaK Hay4dHasi AUCIUIUIMHA U
npakTudeckas cepa aesTenbHOCTH.

[Ipencrasnenwne mpemnoaBaress, MpoBEpKa COOTBETCTBHS YU€OHOM IPYIIIBI U
KOJIMYECTBA CTYJACHTOB B Heil. DopMHUpOBaHNE OKOHYATEIBHBIX CITUCKOB CTY/ICHTOB
C 3JI. TOYTOBBIMU aapecamu. O0CyKaeHUE:

- (opmara y4yeOHBIX 3a/IaHU{ WHIUBHIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedepaToB/3cce MO JUCHUTUINHE « Y IIPaBIICHUE TIPOCKTAMI;

- OpraHu3aIys U MPOBEeHNE TEKYIIEero KOHTPOJIS 3HAHUH 00yJaromuxcs B hopme
orpoca.

Bri6op Temsl pedepara/scce, mpeacTaBIsSIIONIEro COO0M KpaTKOE U3II0KEHUE
B THMCHBMEHHOM BHJE TOJYYCHHBIX pPE3yJIbTaTOB TEOPETHUUECKOTO aHaIHM3a
OTpPENICICHHOW Hay4yHOU (y4eOHO- HCCIIeIOBATENIbCKOM) TEMBbI, TJe CIIyllaTelb
PacKpBIBACT CYTh MCCIICTyEMOM MPOOIEMBI, IPUBOIUT PA3TUYHBIC TOUYKH 3PEHUS, a
TaK)ke COOCTBEHHBIC B3IUISI/IBI Ha HEE.

YTouHEeHHE TeMaTUKHU peepaToB U BHICTYIAOIIMX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTuieckoe 3aHsaTHe 2 K Teme 1. Uro Takoe mpoekt?
OCHOBHBIE XapaKTEPUCTUKHU MPOECKTA.
OOcyx/eHue MOHATHS MPOEKT, IeJel W 3aJad ympaBieHUsS MPOCKTAMH; 3TAIoOB
MpPOEKTa M WX BBIMNOJHEHHE. M3yueHHe CyIIEeCTBYIOUUX MEXKIyHAPOJHBIX U
POCCUHCKMX  accoIlMalliid  YMpaBJICHUS MPOEKTaMu. MexXIayHapoJIHble U
HallMOHAJIbHBIC CTAH/IAPTHI YIPABJICHUS TPOCKTAMM.

Opranuzamusi ¥ TPOBEJACHNUE TEKYIIEro KOHTPOJISI 3HAHUN O0ydJarouIuxcs B
dbopme ompoca. 3aciyrBanue pedepaToB MO TEME 3aHITHSA. Y TOUHECHUE TEMATUKHU
pedepaToB U BRICTYNAIOMIUX K 3aHATHIO 3.

3.4.1.3 Cemunapckoe/ipakTudeckoe 3ansatre 3 k TeMe 2. PazpaboTka KoHIenmuu
MIPOEKTa, OCHOBHBIC TPEOOBAHUS K KOHIICTIIIHH, TBOPYECKOE MBIITUICHHE.



13

OO6cyxneHrne KOHIENIMH MpoeKTa. V3ydeHne OCHOBHBIX TpeOOBaHUI K
KoHIenuu. TpeboBanus k ee coaepkanuio. Pa3paboTka KOHIENIIMHU YCIOBHOTO
IPOEKTA.

Opranu3aiusi 1 IpOBEJICHNE TEKYIIEero KOHTPOJS 3HAHUN 00yJarouuxcs B
dbopme omnpoca. 3aciyirBaHue pedepaToB MO TEME 3aHITHS. Y TOUHCHUE TEMATUKHU
pedepaToB M BRICTYIAIOIINX K 3aHITHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsitHe 4 K Teme 3. OCHOBHBIC

3aKOHOMEPHOCTH YITPABJIEHUS NPOEKTAMU U MMPOECKTHOU JIESITEIBHOCTBIO.

OOcyxaeHue  TEpMUHA  «MPOEKTHAasi  JEATENIbHOCTH»,  BBISBICHUE
3aKOHOMEPHOCTEW B YIIPABICHUHU NPOECKTOM. UTO TakO€ KU3HEHHBIN UK IPOCKTA:
ero ¢aspl u 3tanbl. OCOOCHHOCTH YyMHpPaBJICHUS >KU3HCHHBIM ITUKJIOM MPOEKTa.
[TapamMeTpbl W XapaKTEPUCTUKU TPOCKTHBIX paboT. Mojenu u cTpaTeruu
yIpaBJEHUs IPOECKTaMU.

Opranuzanusi 1 MpOBEJEHNE TEKYIIEro KOHTPOJS 3HAHUN 00ydaronuxcs B
dbopme omnpoca. 3acoymuBanue pedepaToB MO TEME 3aHATHUS. Y TOUHCHUE TEMATUKH
pedepaToB U BRICTYMAIOUIUX K 3aHSATHUIO 5.

3.4.1.5 Cemunapckoe/mpaktuueckoe 3aHstue 5 k Teme 4. busHec-minan
IIPOEKTA.

OOcyxaeHue TOHATUS OusHec-IUIaH TpoekTa. [Ipoieccel U ypoBHU
TUTAaHUPOBAHUS TPOEKTa. B3anMocBs3b GyHKIUN yIIpaBiICHHUS TPOSKTOM U OM3HEC-
riana. [IporeccHslii moaxo K ynpasieHuto npoekToM. [Ipunnumsl 3¢ HeKTUBHOTO
YIIPaBJICHUS MPOEKTOM. bH3HEC-TIIaH U MOCIEA0BATEIBHOCTD 3TANOB YIIPABJICHUS
MIPOEKTOM.

Opranuzanusi ¥ TpoBEJCHUE TEKYIIEro KOHTPOJISI 3HAHUN O0ydarouuxcs B
dbopme onpoca. 3acnymrBanue pedepaToB MO TEME 3aHATHS. Y TOUHEHHE TEMATUKH
pedepatoB U BRICTYNAIOMIUX K 3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpaktudyeckoe 3aHsitue 6 k teme 5. Opranuzanus
MPOEKTA.

OOcyxeHue TOHATHUS OpraHu3alus npoekTa. [IpoekTHBIA aHAIN3:
CTpYKTypa u coctaB. Kputepuu orieHku u ordopa npoekrta. Pa3zpaboTka muccum,
uenern W 3amad  mpoekrta. [IpaBuiia moctpoeHust aepeBa ueneu. Peccypco-
oOecrieyeHue npoeKTa: TpeOOBaHUs K HEMY.

Opranuzanusi 1 IpoOBEJEHNE TEKYIIEro KOHTPOJIS 3HAHUN 00ydJaronmxcs B
dbopme onpoca. 3acnymuBanue pedepaToB MO TEME 3aHATHUS. Y TOUHCHHE TEMATUKH
pedepaToB U BRICTYMAIOUIUX K 3aHSATUIO 7.

3.4.1.7 Cemunapckoe/mpaktudeckoe 3ansaTue 7 k Teme 6. Komanaa nmpoexra.

OcHoBHBIC TPUHLMNB (HOPMUPOBAHUS KOMaHIbI MpoekTa. OCHOBHBIE
3aKOHOMEPHOCTH Pa3BUTHUSI KOMaHAbl. Y IPAaBICHHNE KOMMYHHUKALIUSIMU B KOMaH/E.
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Opranuzanusi 1 MpoOBeJeHNE TEKYIIEro KOHTPOJS 3HAHUN 00yJaronuxcs B
dbopme omnpoca. 3aciyirBaHue pedepaToB MO TEME 3aHITUS. Y TOUHEHUE TEMAaTUKU
pedepaToB U BRICTYIAOIINUX K 3aHITHIO 8.

3.4.1.8 CemuHapckoe/mpakTHIecKoe 3aHATHE 8 K TeMme 7. TalM-MeHeHKMEHT
MIPOEKTA.

OO0cyxaeHne MOHATHS TaliM-MEHEPKMEHT TTPOSKTa KaK METO/a yIPaBICHHUS
BpeMeHeM. /[ oOyuaromerocss — Kak TEXHHUKAa CaMOOPTAHU3AIUU U YIIPABICHUS
coOoii. [lmannpoBaHne BpeMEHN U IKOHOMHMS PECYPCOB B YIIPABICHUU TIPOCKTOM.

Opranu3aiusi U MpoOBeJeHNE TEKYIIEro KOHTPOJIS 3HAHWN 00yJaronuxcs B
dbopme onpoca. 3acnymuBanue pedepaToB MO TEME 3aHATHS. Y TOUHEHHE TEMATUKU
pedepaToB U BRICTYIAIOMINUX K 3aHITHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3aHaTne 9 xk teme 8. Paspaborka u
MPUHATHE YIIPABICHICCKUX PEIICHUH.

OOcykneHrue  ympaBICHYECKOTO  PEIICHWs] Ha  OCHOBE  aHajIn3a
0e3yOBITOYHOCTH, BO3MOKHOCTH €T0 NPHHATHS B YIPaBICHUHU MPOEKTOM. Touka
0e3yObiTouHocT. OOCyX JeHue IUIAaHMPOBAaHUA ACCOPTUMEHTAa M aHaiu3a
ACCOPTUMEHTHOM TONUTUKHU. [IpuHATHE pelieHuid 1Mo 1eHO0Opa30BaHMUIO.
OO6cyxkaeHue 3a1a4 ornepaTUBHOTO U TIEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranmzanusi ¥ MPOBEJICHNE TEKYIIEro KOHTPOJS 3HAHUN 00YyJaromuxcs B
dbopme onpoca. 3acoymuBanue pedepaToB MO TEME 3aHATHS. Y TOUHCHHE TEMATUKH
pedepatoB u BeICTyMarOUMX K 3aHsATHO 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3aHsitue 10 k Teme 9. Puck-
MEHEI)KMEHT MPOEKTAa.

OO6cyxaeHne puck-MeHePKMEHTA MTPOEKTa Kak MOCTOSTHHOTO TTPpoliecca, 11eb
KOTOPOTO OMNpPEACIUTh W TMPEJOTBPATHTh PHUCKA JHOO MHHHUMH3UPOBATH WX
nocieAcTBUs st mpoekta. OOCyXIeHWe WHBECTULIIMOHHOTO pHUCKA Kak
BO3MOXKHOCTH YAaCTUYHOM WJIM TOJHONW TOTEPU HUHBECTOPOM COOCTBEHHBIX
BIOKeHUU. OOCYyXJIeHHe  HeAUBEepCUUUUPYEMBIX  (CHUCTEMHBIX)  PHUCKOB:
PBIHOYHBINM, PUCK WU3MEHEHUs MPOIEHTHBIX CTABOK, BAJTIOTHBIA, WHOISAIIMOHHBIN
nonuTudeckuii. OOcyx)aeHue auBepCHUPUIMPYEMBIX (HECUCTEMHBIX) PHCKOB:
JIENIOBOTO, (PMHAHCOBOTO, OMepanuoHHOTO. OOCYyXJeHHe METOJO0B OIICHKU
WHBECTUIMOHHBIX PHUCKOB: OHKCIEPTHOTO METO/a, METOJa aHajau3a, METoja
aHAJIOTUM, METO/1a KOJMYECTBEHHOM OLICHKHU.

Opranuzanusi 1 NpoOBEJEHUE TEKYIIEro KOHTPOJIS 3HAHUN o0ydaroumxcs B
dbopme omnpoca. 3aciyirBaHue pedepaToB MO TEME 3aHITUS. Y TOUHEHUE TEMATUKHU
pedepaToB U BeICTyMAOIMUX K 3aHATHIO 10.
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3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansatue 11 k teme 10. JKu3HEeHHBIN MUK
IPOEKTA.

OOcyxaeHue >KU3HEHHOro ULWKIa MpoekTa. KU3HEHHBbI LUK MpPOEKTa
MOMOTAET: YJIYUYUIUTh KOMMYHHMKAIMIO MEXAY KOMAaHAOW M 3aKa3uuKamu; ObITh
YBEPEHHBIM, YTO LI€Jb AOCTUKMMA C MOMOIIBIO IOCTYMHBIX PECYPCOB; YNPABIAThH
pUCKaMH U MUHUMU3HpPOBaTh uX. OOCyxaeHue (a3 KU3HEHHOro LUKJIA MPOEKTa:
VHULMALWS, IUIAHUPOBAHKE, UCIIOJIHEHHUE, KOHTPOJIb, 3aBEPILICHNUE.

Opranuzanusi ¥ NpoBeIEHUE TEKYIIEro KOHTPOJIS 3HAHMW O0y4arouiuxcs B
¢dopmMe ompoca. 3aciymBaHue peepaToB 10 TEME 3aHATHUS. Y TOUHEHHE TEMaTUKU
pedepatoB u BeICTyHAIOMUX K 3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpaktuieckoe 3austue 12 k teme 11. 3aBepiieHue npoexra.
OOcyxaeHue 3aBeplIeHHs MPOEKTa KaK 3aKIIOYUTENBHOTO 3Tana ero )KU3HEHHOTO
[UKJIA, PE3YyJIbTATOM KOTOPOTO SBIISIETCS MOATBEPXKACHUE U JOKYMEHTAIbHOE
odopMiIeHHE 3aBEpLIEHUS BCEX padOT MPOEKTA U OKOHYATEIbHOE Pa3pelIeHe BCeX
CIOPHBIX ~ BOMPOCOB  MEXJIY  3aMHTEPECOBAHHBIMU  CTOPOHAMH IPOECKTA.
OO6cykaeHue clieHapueB 3aKpbITUS TPOEKTa:

- ©CTECTBEHHOEC 3aBepIIeCHUE TMPOEKTa (TMPOUCXOJUT, KOTJAa MPOSKT JOCTHTaeT
CBOUX KOHEUHBIX II€JIEH U 3aKphIBACTCSI €CTECTBEHHBIM 00pa30M B CPOK);

- HEECTECTBEHHOE 3aBEpIICHUE MPOEKTa (MPOUCXOAUT, KOT/Ia MPOEKT JOCTUTAET
NPEXKACBPEMEHHOTO 3aBEPIICHUS 110 Pa3IMYHbIM MpUYUHaAM: (UHAHCOBBIM;
W3MEHEHUSIM PBIHOYHOM CHUTyaluu; MpocuéTaM NpH IUIAHUPOBAHUU U B XOJIe
peanu3aluu MPOEKTAa; BO3HHMKHOBEHUS YCJIOBHUI, KOTOpPBIE JEIAIOT pean3aluio
MPOEKTa JIJIsi UHBECTOpa OECIoIe3HOi).

OO6cyxaeHue anropuTMma 3aBepineHust mpoekTta. OOCyKaeHue U3MEPEHHS OICHKU
COLIMAIbHON 3HAYUMOCTH MPOEKTA.

3acnymmuBanue pedepaToB MO TeMe 3aHATHs. Y TOUHEHHE TEMAaTUKH peepaToB H
BBICTYNAOIINX K 3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3auatue 13 k reme 12. MapkeTusr npoekra.

OOcy>xeHne BHEUIHEr0 U BHYTPEHHETO MapKeTHHTa mpoekTta. Paccmorpum
MapKETUHT B JIBYX acleKTaX: COJEpKaHWE MapKETHUHIa MPOEKTa U peayin3alus
MapKEeTHHra Ha pa3jMyYHbIX dTamax ero >KM3HEeHHOro nukia. OOCyKIeHHE IIeCTH
COCTaBJISIOUIMX MAapKETUHIA: MapKETHHIOBBIE HCCJENOBaHUsS; pa3paboTka
CTpaTerud MapKeTHHra; (OpMUPOBAHME KOHIEMIMKM MapKETHHIra; Mporpamma
MapKEeTHHTa MPOEKTa; OI0/KET MapKETHUHTa POEKTA; peaTn3alis MEpONPUATUH 110
MapKETUHIy MNpoekTa. Mojaenp »XWU3HEHHOrO0 LHKJIAa HPOAYKUMH KAaK OJHWH H3
Ba)KHBIX 3JIEMEHTOB KOHLENIUHU IPOEKTA.

3aciaymmBaHue peepaToB 110 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3anatue 14. OO030pHOE MPAKTUYECKOE
3aHsTHE.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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O630pHOE MIPAKTUYECKOE 3aHATHE: MIPOEKT Kak 00BEKT
ynpaBieHus.Opranu3anusi ¢W  NPOBEJICHHE  TEKYIIEro  KOHTPOJISI  3HAHUM
oOy4Jaromuxcs B opMe ompoca.

3.4.2 JIabopaTopHbIE 3aHATHUS
(Yxa3bpIBalOTCs TEMBI 3aHATUH C IIepeyHeM J1abopaTOpHBIX padboT)
JlabopaTopHbIe 3aHATHS HE TIAHUPYIOTCS.

3.5 TemaTuka KypcOBBIX MPOEKTOB (KypPCOBBIX padoT)
KypcoBbie poeKThI (KypcoBbIe pabOThI) HE MIIAHUPYIOTCS.

4. Y4yeOHO-MeTOAUYECKOE U NH(POPMALMOHHOE Oo0ecrieueHne

4.1 HopmatuBHabie 1okyMeHTbI 1 'OCTbI

HopmartuBabeie noxkymMeHTsl M ['OCTBl npu HM3ydYeHUM JHCUHUIUIMHBI HE
ucnonb3yrorcs.  IlpoekTHas rpynma npu pa3pabOTKe MPOEKTa  MOXKET
BOCIIOJIb30BAaThCS OTPACIEBBIMA HOPMAaTUBHBIMU AOKyMeHTaMu U ['OCTamu.

4.2 OcHoBHas1 iMTEpaTypa

1.  VmpaBieHue MNPOEKTaMHU: YYCOHUK U TPAKTUKYM Ui BY30B /
A. W. banamos, E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko; nmoj peaaxkiuei
E. M. PoroBoii. — Mocksa: M3gatensctBo Opaiit, 2026. — 302 c¢. — (Bricmiee
ooOpazoBanue). — ISBN 978-5-534-21476-5. — Tekcr: 2neKTpoHHBIA  //
OO6pa3zoBarenbHas matgopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/582619 (mara oopamenus: 19.03.2026).

2.  Topbawrxo, E.A. YupapieHHE TPOCKTAMHU: YyYEOHUK Ui BY30B /
E. A. T'op6amko ; mox pemakuueir E. A. ['opbamko. — Mocksa: M3gaTtenbcTBo
FOpaiit, 2026. — 358 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19021-2.
— Tekct : anextpoHHsii // ObOpa3oBarenbHas miargopma FOpait [caliT]. —
URL.: https://urait.ru/bcode/589651 (mata oopamenus: 19.03.2026).

3. 3y6, A. T. YupasieHue NpoeKTaMu: YIYCOHUK U MPAKTHKYM JJisi BY30B /
A.T.3y0. — 2-¢ u3nm., mepepad. m gon. — MockBa: M3zmarensctBo HOpaiir,
2026. — 397 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-17500-4. — Tekcr

aekTpoHHbI  //  OOpa3oBarenpHass miarpopma IOpaiit [caiiT]. —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).

4.3 JdonosiHuTEe ILHASA JIMTEPATypPa

1.  YnpapneHue npoektaMmu. [t-rexHosoruu: yuedGHoe mocooue Jjisi CpeTHEro

npodeccuoHalbHOTO 00pa3zoBanusi / moa penakiued P. @. ManukoBa. — 2-¢
n3a. — Mocksa: M3marensctBo FOpaiit, 2025. — 167 ¢. — (Ilpodeccuonanbaoe
ooOpazoBanue). — ISBN 978-5-534-20796-5. — Tekcr: onekTpoHHBIA //

OO6pazoBatenbHast matgopma Opaiit [caiiT]. —


https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
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URL.: https://urait.ru/bcode/558795 (mara oopamenus: 19.03.2026).

2. llonsaxos, H. A. YnpaBieHue THHOBAaMOHHBIMH IIPOEKTAMHU: YUEOHHUK
u npakTukyM ais By30B / H. A. Tlonsikos, O. B. Motosuiios, H. B. JlykamoB. — 2-
€ u3n., uchnp. u non. — MockBa: UznmarenbctBo FOpaiit, 2026. — 384 c. —
(Briciee o6pazoBanue). — ISBN 978-5-534-15534-1. — Tekcr : 2neKTpOHHBIHN //
Oo6pa3oBatenbHas matgopma Opaiit [caiT]. —
URL.: https://urait.ru/bcode/583413 (mata obopamenus: 19.03.2026).

3. Yexmapes, A. B. YnpapneHnue nuppoBbIMU MPOEKTAMH U TTPOILIECCAMH:

yaeOHuK 11 By30B/ A. B. UekmapeB. — 2-¢ usn., mepepad. u mom. — Mockaa:
M3narenscTBo FOpaiit, 2026. — 424 ¢. — (Bricmee obpa3oBanue). — ISBN 978-
5-534-18522-5. — Texkcrt: anekTpoHHbIN // O6pa3oBarenbHas miatdopma KOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/586395 (narta oopamenus: 19.03.2026).

4. llIxypko, B. E. YnpaBicHHE pUCKaMU MPOEKTa: Y4eOHUK JJIsl BY30B /
B. E. lllxypko; mon Hay4yHoW penakiuei A. B.I'pebenkuna. — 2-¢ wu3m. —
Mocksa: U3narensctBo IOpaiit, 2025. — 163 c. — (Bricmiee oOpa3zoBanue). —
ISBN 978-5-534-16836-5. — Tekcr: »anektponHsid // OOpa3oBarenbHas
wiarpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/564262 (nara
obpamenus: 19.03.2026).

5. Bewrxyposa, A. b. YupapineHue KOMaHJIOM TPOEKTa: YYEOHUK s
By30B/ A.b. BemkypoBa, H. A. KonbsuioBa. — MockBa: M3narensctBo HOpaiit,
2026. — 105c.— (Bwicmiee o6pazoBanue). — ISBN 978-5-534-21931-9. —
Tekct: onexktpoHHwli // OOpazoBarenbHas tuiatdopma FOpaiit [calt]. —
URL.: https://urait.ru/bcode/599114 (mara obpamenus: 19.03.2026).

4.4 JIeKTPOHHBIE 00pa3oBaTe/IbHbIE PeCyPChI

1. Hoctyn k uH()pOPMALMOHHO-TEIEKOMMYHUKAITMOHHOU ceTu «HTEepHEeT»
www.mospolytech.ru, kotopsbrit ooecrieynBaeT:

- JocTynm oOyyarommxcsi K Y4eOHbIM IUIaHaM, paboyuM MporpamMmam
JUCUUIUIMH, TPAKTHK, K M3JAaHUSAM DSJEKTPOHHBIX OUONMOTEYHBIX CHUCTEM,
AIIEKTPOHHBIM HMH(QOPMALMOHHBIM M 00pa30oBaTEIbHBIM peECypcaM, YKa3aHHBIX B
paboyux nporpammax:

- uHbopMHpoBaHUE oOOydyaroumxcss 000 BCEX M3MEHEHUAX Yy4eOHOTO
mpoliecca;

- B3aUMOJICUCTBUE MEX]ly YHaCTHUKaMH 00pa30BaTeNIbHOTO IMpoliecca

4.5 JInueH3uoHHOe W CBOOOJHO PAaCHPOCTPaHsieMoe NPOTrPaMMHOE
odecrieyeHune

Odwucusre nmpunoxxenust, Microsoft Office 2013 (wm vmxe) — Microsoft Open
License. JIumen3ust Ne 61984042

4.6 CoBpeMeHHbIe  TnpodeccCHOHAIbHbIE 0a3pl  JAaHHBIX W
MH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI


https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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1. Koncynbranrllntoc [Dnextponnsiii pecypc] CrnpaBouHas mpaBoBas
cucreMa. — Pexxum nocryna: http// www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIMTEXHUYECKOTO YHUBEPCUTETA [DJIEKTPOHHBIN
pecype]. - Pexxum moctyma: https://lib.mospolytech.ru/ .

3. OBC "VYuuBepcurerckas bubnmoreka OmnmaiiH" [DIEKTpOHHBIN
pecypc]. - Pexxum moctyma: https://biblioclub.ru/ .

4, DOneKkTpoHHO-OuOnuoreunas  cucrema  «M3nmarensctBa  JlaHb»
[DnexTpoHHBIN pecypc]. - Pexxum goctymna: https://lanbook.com/

5. DJIeKTPOHHO-0MOIMOTeYHasi cucTeMa Znanium.com [DJIeKTpOHHBIN
pecypc]. — Pexxum moctyma: https://znanium.com/.

6. DJIeKTPOHHO-0MOIMOTeUHas cructeMa FOpaiT [DekTpoHHbIN pecypc].
— Pexxum moctymna: https://urait.ru/.

1. OnekTpoHHO-0MOnnotreunas cucrema BOOK.ru [DnekTpoHHbIN

pecypc]. — Pexum noctyna: https://www.book.ru/.

5. MaTepunaibHO-TeXHHYeCKoe o0ecnedeHmne

AyauTopuu AJid J€KUUOHHBIX U CEMUHAPCKUX 3aHATUNA 0011ero (hoHa: CTOJIBI
y4eOHBIE CO CKaMbsSMH, ayJIUTOpHAas JOCKa, MEPEHOCHOW MYJIbTUMEIUNHBIN
KOMIUIEKC (MPOEKTOp, NPOEKIMOHHBIA SKpaH, HOYTOyk). Pabouee Mecto
MPENOAABATENS: CTOJ, CTYJL.

6. MeToanueckue peKoOMeHI1auu

6.1 Meroauyeckue peKOMEHAAUMM [JIA [penoaaBarejss 10
OpPraHu3anuu 00y4eHust

JlanHbIii pasngen HacTosmied pabodedt mporpaMMbl TIpeAHA3HAYECH s
HAYMHAIOIIMX MPEnojaBaTeiei U CIEHIUAIUCTOB-TIPAKTUKOB, HE UMEIOIIMX OIbITA
MPErnoIaBaTeNbCKONU paboTHI.

JucuumimHa «YTOpaBji€HHE NPOEKTaMW» SBJISETCA JUCUUIUIMHOW YacTH
PVII, ¢dopmupyeMoii yyacTHUKaMH OOpa30BaTENbHBIX OTHOIICHHWM OJoKa
bl«/uctumumaer  (Mogynu)» - bBl1.2 «Yacte, dopMupyeMas ydacTHUKaMHU
o0pa30oBaTeIbHBIX OTHOIICHUI» M 00eCTieUnBacT HaYaIbHBINA dTan (hOpMUPOBAHHE
KOMIIETCHTHOCTH 110 HampaBiieHuto TmoarotoBku 11.03.01 «PaguorexHuka»
npodwmis «MHTEmIeKTyanpbHas pagruodJeKTPOHUKA W MPOMBIIIUICHHBIH HHTEPHET
BEIICI».

OCHOBHOE BHMMAHHME B IIPOLECCE OCBOEHUS TEM Kypca IMPENOIaBaTEIIIO
cleayeT yAeNsaTh BompocaMm (GOopMHUpOBaHUS TOHUMAHUS HOPMBI MPOEKTHOMU
JEATEIIbHOCTH.

[Ipy wu3ydyeHMM JUCHUIUIMHBI HEOOXOAMMO OO€eCleyuTh MOHMMAaHHUe
CTYyIEHTaMU CYIIHOCTH MPOEKTHOW JEATEIbHOCTH U MPAKTUYECKOE OCBOEHUE
METOJ/IOJIOTUU PA3BUTHsSI MHHOBAIMOHHOW HWJIEM JO YPOBHS MacCIITaOMpPyeMOTO
ousHeca.


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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Teoperndeckoe W3y4EeHHE OCHOBHBIX BOIPOCOB pa3AEiOB JAUCLMUILINHBI
JIOJDKHO 3aKPEIUISIThCS aKTUBHOM MPaKTHYECKON pabOTOM B paMKax JUCHUILIAHbI
«YHpaBieHue MPOEKTAMMUY.

JUist  akTUBH3alMM y4yeOHOro mpouecca Npu HM3YYEHHH JUCUUILIUHBI
3¢(HEKTUBHO NMPUMEHEHUE TEKYLIEro KOHTPOJIA 3HaHUM oOywaromuxcs B (opme
OIpoca, a TAKXKE 3aciIylIMBaHue pedepaToB M0 TEME 3aHITHS.

B ycrnoBusix KOHCTpyHpOBaHUS OOpa30BaTENIbHBIX CHCTEM Ha MPHUHIIUIAX
KOMIIETEHTHOCTHOTO TMOJXO0/la IMPOU30LII0 KOHLENTYaJlbHOE H3MEHEHHE pPOJIU
MpenoaaBaresis, KOTOPbIM HapsAly ¢ TPAAULUHUOHHOW pOJBIO HOCHUTENS 3HAHUS
BBIMOJHAET (YHKUUIO OpraHu3aTopa Hay4HO-TIOMCKOBOM paboOThl CTyJEHTa,
KOHCYJIbTaHTa B TIPOIIEypax BbIOOpa, 00pabOTKH M MHTEpIpeTauu nHpopmaiuu,
HEOOXOJIMMOW ISl TPAKTUYECKOTO JIEUCTBUSA W JAJIbHEHIIEro pa3BUTHUSA, YTO
JOJDKHO 00513aTE€IbHO YUYHUTBIBATHCS MPHU MPOBEICHUN NPAKTUYECKUX 3aHATUU MO
JUCLHUIUIMHE « Y TIPABICHUE TPOEKTAMM.

[TogpoOHOE conep:kaHue OTAEIbHBIX Pa3[eioB AUCILUIUIMHBI «YIPABICHHUE
IPOEKTaMu» paccMaTpuBaercs B 11.3.3 paboyeil nporpaMMal.

TeMarnka NpPaKTUYECKUX 3aHATHM O pasfenaM JUCHUIUIMHBI U BUIAM
3aHATHN oTpakeHa B 1.3.4 paboueld mporpammbl. IIpoBeneHune mNpakTUYECKHUX
3aHATUM OPUEHTUPOBAH Ha:

- W3YYEHHE CIECHMAIM3UPOBAHHOW JINTEPATyphl U  MOIYJSPHBIX
NEPUOANYECKUX U3TAHUM;

- CIICUATTM3UPOBAHHBIX UHPOPMAIITMOHHBIX CAaHTOB;

- ¢dopMHupOBaHHE HAYYHO-OOOCHOBAHHOTO TOHHUMAaHUS OCOOCHHOCTEU
yIpaBJICHUS MPOEKTOM COBPEMEHHBIX 00y4JaroInXxcs;

- IIOCTAHOBKY LEJICH, OMNpEIENICHUE 3a1ad, IUIAHUPOBAHUE OKHMIAEMOTO
pe3yapTara Mpy 3aBEpLICHUN MTPOEKTA;

- MApKETHHIa MTPOEKTA.

B n.3.3 yka3zaHo TemaTuueckoe coiepkaHue nucuuIuinHbl. B 1.3.4 yka3zana
CEMUHAPCKUX/TIPAKTUYECKUX M JabopaTopHbIX 3aHsATHH. [lepedeHb OCHOBHOU H
JOTIOJTHUTENBHOW ~ JIUTEpAaTypbl M HOBOCTHBIX HMH(OPMAIIMOHHBIX  CaWTOB,
HEOOXOJMMBIX B XOJI€ MPENOoJaBaHUs JUCHMIUIMHBI «YTIpaBiICHUE MPOCKTaMM»,
npuBefeH B 1.4 Hacrtosimed paboueil mporpammel. [lpenonaBatento ciemyer
OpPUEHTUPOBAaTh  CTYJIEHTOB HAa  HCHOOJb30BAHHE IMpPU  MOATOTOBKE K
CEMHHAPCKUM/TIPAKTUYECKUM 3aHATUSAM MO JUCUUIUIMHE COBPEMEHHOM Hay4dHOM
JUTEPATYPBHI.

@OoHABI OLICHOYHBIX CPEACTB I TEKYLIErO KOHTPOJIA M IPOMEXYTOUYHOU
arTecTaliuy OOydarolerocsi MpHUBEACHbI B 1.7 pabodeil mporpamMmbl C y4eTOM
KOMIIETEHTHOCTHOI'O MOX0/1a B mpouecce peanuzanuu OIl.

Ouenka ¢GopM TEKylIero KOHTPOJII M MPOMEXYTOUYHOM aTTecTaluu
IIpeAyCMaTPUBAET MOATOTOBKY K 3a4€Ty I10 MPEUIOKEHHBIM B 11.7.3 BOIpocaMm.
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6.2 MeToanyeckue yKa3aHus i 00y4arOUUXcs 0 OCBOEHHUIO
AUCHUTITMHBI

[Tonyyenue yrayOneHHBIX 3HAaHUU MO AUCUMIUIMHE JOCTHIaeTcs 3a CYET
aKTUBHOM  CaMOCTOSATENbHOM paboThl oOydarommxcsa. Beiaensemble 4achkl
1eJ1eCO00pa3HO UCIIONIB30BATH JJIs 3HAKOMCTBA C Y4€OHOM U HAYYHOU JTUTEpaTypon
1o npooyieMaM JUCUUIUIMHBL, aHATN3a HAYYHbIX KOHIIETIIUH.

B pamkax AUCHMIUIMHBI MPEIYCMOTPEHBI pa3iuyHble (HOPMBI KOHTPOJIS
YPOBHSI JIOCTHXKEHUSI OOYYaIOIIMMUCS 3asBJIICHHBIX WHANKATOPOB OCBOCHUSA
KOMIIETEHITHNH.

@OpMBI TEKYIIEro KOHTPOJSI — AaKTUBHOCTh palOThl Ha MPAKTHYECKUX
3aHATHSIX, TECTUPOBAHME.

DopMO# MPOMEKYTOUHOI'O KOHTPOJIS IO AUCLUIUIMHE SBIISETCA 3a4ET, B XOAE
KOTOPOT'O OLICHUBAETCS YPOBEHb JOCTHXKEHHA OOYyYarolMMUCA 3asiBICHHBIX
WUHIUKATOPOB OCBOEHUSI KOMIIETEHIIUM.

6.2.1 Meronnueckue yka3zaHus 10 OCBOCHUIO TUCIUTUINHBI.

CeMHHApCKUE/MPAKTUYECKUE 3aHATUS MPOBOASATCS B COOTBETCTBUU C
coJiep)KaHMeM HacTosile paboueit nmporpammel B oduiaiin popmare. Ilocemenue
CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUH SBISIETCS 00s3aTEIIbHBIM.

[IpoBeaeHne CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUH MO  JUCHUIUIMHE
«YTpaBieHrue MPoeKTaMu» OCYIIECTBIIIETCS B CIEAyIONUX Gopmax:

— OIpOoC MO MaTrepuanaM, PacCMOTPEHHBIM Ha JIEKUUAX W U3YUYEHHBIM
CaMOCTOSITEJILHO IO PEKOMEHI0BAHHOW JINTEPATYPE;

— aHaJM3 U 00CYKJIEHUE BOIPOCOB MO TEME 3aHATUS;

— mpexacraBieHue pedepara/scce;

— KpaTKO€ BBICTYIUIEHHUE MO TeMe pedepara/scce U OTBETHI Ha BOTIPOCHI.

AKTHBHOE ydacTHE€ B  CEMHUHAPCKUX/IPAKTUYECKUX 3aHATHUSAX SIBIISAETCS
00s13aTEIbHBIM.

[ToaroToBka K MNPAaKTUYECKUM 3aHATHUAM OOS3aTEIbHO BKIIOYAET B CeOs
M3Yy4YEHUE KOHCIEKTOB JEKIIMOHHOTO MaTepuaia U peKOMEHI0OBAaHHOM JTUTEPATyphl
JUISL  aJIeKBaTHOTO TMOHUMAHUS YCIOBUS M crnoco0a BBINOJHEHUS 3aJlaHuM,
3aIJIaHMPOBAHHBIX MPENOaBaTeIeM Ha KOHKPETHOE MPAKTHYECKOE 3aHsITHE.

6.2.2 MeToanueckre yka3zaHusi K BHEAY IUTOPHOM CaMOCTOSITENIbHON padoTe.

CamocrosiTenbHast paboTa sIBIsIETCS OCHOBHBIM BUIOM PabOThI IO OCBOCHHIO
TEOPETUYECKUX MAaTEPHATIOB Kypca U MPUOOPETEHUIO TPYIOBBIX HABBIKOB BO BpEMH,
CBOOOJHOE OT 00S3aTENIbHBIX YUYEOHBIX 3aHATUNA. TEOPETUUYECKOTO MaTepuaia H
npuodpeTeHre TpedyeMbIX HaBBIKOB B pamkax Llenb caMocTosiTenbHOM paboThl —
MPAKTUYECKOE YCBOCHHE 00YUYaIOIUMHUCS KOMIIETEHIUH.

CamocrosiTenbHas pabora oO0ydaromerocss HaJl YCBOEGHHUEM Y4eOHOro
MaTepuaiia 1o Y4eOHOM JUCIUIUIMHE MOXXET BBINOJHATBCS B OHOIMOTEKE
VYHuBepcurera, y4yeOHbIX KaOMHETaX, KOMIIBIOTEPHBIX Kjaccax, a TaKXke B
noMamHuX ycnoBusax. CojaepkaHME€ M KOJUYECTBO CaMOCTOATEIbHOW pabOThI
o0y4aromierocs omnpenesiercs y4aeOHOMI IPOrpamMMOou TUACUUIUINHEIL,
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METOJIMYECKUMHU MaTepuajiaMy, NPAKTUYECKMMHM 3aJaHUSIMH W YKa3aHHUSIMHU
MIPEIOIaBaTEeNA.

H3yyeHne OCHOBHOW W JONOJHUTEIBHOW JIMTEPATYpPhl MO AUCHHUIUIMHE
MPOBOJIUTCS HA PETYJAPHON OCHOBE B pa3pe3e Ka)xJOil TEMBI JJIsI MOATOTOBKU K
MPOMEKYTOUYHOM aTTECTAIlMU N0 JUCIUIUIMHE «YTIpaBieHrue npoekramm». CIcok
OCHOBHOM U JIONOJHUTEIBHOW JIUTEPATYyphl MO IUCLUIUIMHE TpUBEAEH B 1.4
HaCTOsIIEH pabodei mporpaMMEl.

ITonroTroBka K NpakTUYECKOMY 3aHATHIO. [IpakTrueckue 3aHATHUS TO3BOJISIOT
pa3BUBaTh y O0Oy4Yarolerocs TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHHE
CaMOCTOSITEJIbHO H3y4aThb JIMTEPATypy, AHAIMU3UPOBATH IPAKTHKY; YydaT YETKO
bopMyIMpOBaTh MBICIB, BECTH JHUCKYCCHIO, TO €CTh HMEIOT HUCKIIOUYUTEIHHO
BA)KHOE 3HAYEHUE B PA3BUTUHU CAMOCTOSTEIBHOTO MBILIIEHUS.

[TonroroBka k MpakTUYECKOMY 3aHSATHIO BKJIIOYAET JABa dTana. Ha mepsom
sTane OOyYalNIMiCsA IJIAHUPYET CBOK CaMOCTOSITEIbHYIO pabdoTy, KoTopas
BKJIIOYAET: YSCHEHHUE 3aJlaHKsl HA CaMOCTOSITEIbHYIO0 padoTy; MoI00p OCHOBHOU U
JIOTIOJIHUTENIbHOW ~ JINTEpaTyphl, COCTaBJICHUE IuIaHAa paboOThl, B KOTOPOM
ONPEAEISAIOTCA OCHOBHBIC MYHKTHI MPEACTOSAEH NOArOTOBKUA. COCTaBICHUE TIJIaHa
JUCHUIUIMHUPYET U MOBBIIIAET OPTraHU30BaHHOCTH B paboTe.

BTopoii aTan BKIt0YaeT HENOCPEACTBEHHYIO MTOJATOTOBKY K 3aHSATHIO, KOTOpas
HAYMHAETCS C W3YYEHUS OCHOBHOM M JOMOJHUTENBbHOM mauTeparypbl. Ocoboe
BHHUMAaHHE MIPH 3TOM HEOOXOUMO 00paTUTh Ha COACPIKAHNE OCHOBHBIX MOJIOKEHUHN
Y BBIBOJIOB, O0BSICHEHUE SIBJICHUM U (DaKTOB, YSICHEHHUE MPAKTUYECKOTO TPUIIOKEHUS
paccMaTpUBaeMbIX TEOPETUUECKUX BOMPOCOB. Jlanee ciaeayer moaAroTOBUTh TE3UCHI
JUTSI BBICTYIUICHUH TIO BCEM YYEOHBIM BOIMPOCAM, BHIHOCUMBIM Ha MPAKTHYECKOE
3aHSATHE WJIM 10 TeMe pedepaTa, BRIHECEHHOW Ha 3aHATHE, POAYyMAaTh MIPUMEPHI C
1EJTbI0 00ECTIEUEeHHS TECHOM CBSI3U M3y4aeMOU TEMBI C pealibHON KU3ZHBIO.

['oTOBACH K BBICTYIUICHHMIO B paMKax MOPaKTUYECKOTO 3aHATUS, IIpU
HEO0OXOJIMMOCTH ClIeTyeT 0OpaTUTHCS 33 MOMOIIBIO K MPENoaBaTelo.

MeToanyeckne ykazaHus Mo MOJroTOBKE K MPOMEXYTOYHOU aTTeCTallUuU

[IpomexxyTouHasi arTecTanusi Mo AUCUUIUIMHE «YTPABICHUE MPOEKTaAMI)
npoxoauT B (opme 3adera. [IpumepHBIi TepedyeHb BONPOCOB K 3a4eTy MO
JUCIHUIUIMHE  «YTpaBJI€HUE TPOEKTaMW» U  KPUTEPUM OLECHKU OTBETa
oOydaromierocsi JJis IeJied OIEHKW JOCTIKEHUS 3asBICHHBIX WHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMIETEHIIMH npuBeieHbl B coctaBe @OC 1o JUCIUIUINHE B
1.7 HacTosIeil paboueil MporpaMMBl.

OOyuaronuiicst TOMycKaeTcsl K MPOMEXKYTOYHOM aTTecTalluu M0 JUCHUILINHE
BHE 3aBUCHUMOCTH OT PE3YyJIbTATOB TEKYILETO KOHTPOJIA YCIEBAEMOCTH.

6.2.3 OCOOEHHOCTH pealu3alu JUCIUIUITMHBI 11 WHBAJIWUIOB W JIMI[ C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3710POBbS

OOy4eHHe 10 JUCHUIUIMHE «YTPaBJICHUE MPOSKTAMW» WHBAIHMJIOB M JIUI] C
OTPAaHUYEHHBIMH BO3MOXKHOCTSAMHU 310poBbs (maiee OB3) ocymecTBisercs
mpernojaBarelieM C  y4eTOM OCOOCHHOCTEH TCHXO(MU3UYECKOr0 Pa3BUTHA,
WHIUBUTyATbHBIX BO3MOYKHOCTEH U COCTOSIHUS 3JI0POBBS TAKUX 00YJarOITIXCS.
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Jl7is CTYyZIEeHTOB C HapyLICHUSIMHU OMOPHO-ABHUTraTeNbHON QyHkuu u ¢ OB3
IO CIIYXYy IPERAYCMATPHUBAETCSA CONPOBOXKICHUE JIEKIIUN U NMPAKTUYECKUX 3AHATUN
MYJIbTUMEIUMHBIMU CPEACTBAMHU, Pa3AaTOYHBIM MATEPUATIOM.

Jna crynentoB ¢ OB3 mo 3peHUI0 NpeayCcMaTpUBAETCS IPUMEHEHUE
TEXHUYECKUX CPEACTB YCUJIEHHsS OCTATOYHOI'O 3pPEHHs], a TAKKE IPEAYyCMOTpPEHA
BO3MO>KHOCTb pa3pab0TKH ay1HOMaTepUaIoB.

[To nucuuminHe «YnpaBieHUE NPOEKTaMU» 00ydeHHE MHBAIUIOB U JIUIL C
OTPaHUYECHHBIMHA BO3MOYKHOCTSIMH 3/I0POBbSI MOJKET OCYILIECTBIATHCA Kak B

ayJIMTOPUH,

TaKk H

C  HCIIOJIB30BaHHCM

ANEKTPOHHON  MH(POPMAIIMOHHO-

o0Opa3oBaTebHOM Cpebl, 00pa30BaTEIBLHOIO MMOPTaja M AJICKTPOHHOM MOYTHI.

7. ®OH/ OLIEHOYHBIX CPE/ACTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJIbTATOB 00yUYeHUs

Koa n HanmenoBanue

NuaukaTopsl 10CTHKEHHS

MeToabl KOHTPOJIA U

MIPOCKTHBIX PEIICHUH U
TEXHHYCCKOE 3aJaHue
Ha pa3paboTKy
PaIMOTEXHUYECKOMN
CHCTEMBI C TOUKH
3pEHUS TEXHUKO-
SKOHOMHUYECKUX
MoKazaTesiei.

(UHAHCOBO-?KOHOMMYECKOE
IUTAaHWPOBAHHUE NHKEHEPHOTO
IPOEKTa;

NIIK-4.3. PazpabarbiBaeT
TEXHUYECKOE 3aJlaHiE Ha
pa3paboTKy paglOTEeXHUYECKON
CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-
HSKOHOMHUYECKUX MOKa3aTeseH.

KOMIIeTeHIIU KOMIIeTeHIIUH OlIeHUBAHMS
ITK-4. Cnocoben NIIK-4.1 Ucnone3yet
OCYILECTBIIATh METOJUYECKHE PUEMBbI TEXHUKO-
TEXHHUKO- SKOHOMHUYECKOT0 00OCHOBAHUS
HKOHOMHUYECKOE IPOEKTHBIX PELICHUH; [TpomesxyTouHas aTTecTalus:
000CHOBaHUE NIIK-4.2 OcyuecTBisier 3a4er

Tekymui KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
NPAaKTUYECKUX 3aHATUSAX;
- petepart/acce.

7.2 lllkana u KpUTEPHUH OLIEHUBAHUS Pe3yJIbTATOB 00yYeHHs

7.2.1 KpuTepuu OLeHKHU O0TBETA Ha 3a4eTe
(bopmupoBanue komnerenimu [1K-4, uaaukaropst UIK-4.1, UT1K-4.2, UT1K-4.3)
[IpomexxyTounast arTectanus ooyyaromuxcsi B GopMe 3a4eTa MpoBOIUTCS O

pe3yibTaTaM BBIMIOJHEHUST BCEX BHUJOB Y4eOHOW paboThl, MPETyCMOTPEHHBIX
y4eOHbIMU TUTAHAMHM MO JUCIUIUIMHE «YTpaBlIE€HUE NPOCKTaMU», TMPU 3TOM
YUYUTBIBAIOTCS PE3YJIbTATHI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECTPA.
OueHka CTENEeHW JOCTHXKEHHS OOyYalolMMUCS IUJIAHUPYEMBIX PpE3yJIbTaTOB
oOy4yeHHUs MO NHUCIUIUIMHE MPOBOJUTCA MPENoJiaBaTeeM, BEAYLIUM 3aHATHS 10
JUACLUILIAHE.

[To wroramMm mNpPOMENKYTOUYHOW ATTECTALUMUMU IO JUCLUIUIMHE BBICTABIIACTCS
OLICHKA «3a4TEHO» WJIN «HE 3aU4TECHO».
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IxaJia oneHUBaAHUA

Onucanune

3auTeHo

BrimonHensl Bce BUABI y4eOHON paboThI, IPeayCMOTPEHHBIE Y4eOHBIM
wiaHoM. O0y4Jaromuiicst crioco0eH HCIOIb30BaTh METOANYECKUE TIPHEMBI
TEXHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHHSI  IMPOEKTHBIX  PELICHMIA;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHYECKOE IUTAHUPOBaHUE
WH)KEHEPHOTO MPOEKTa; COCTABIIATH TEXHUUYECKOE 3a/1aHKIE Ha pa3paboTKy
PAaTMOTEXHUYECKOM CUCTEMBI C TOYKH 3PEHHS TEXHHKO-3KOHOMHYECKHX
[IOKA3aTENEH.

[lpy >TOM MOryT OBITH JONYIICHBI HECYIICCTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH AHAJUTUYECKHX OIepalusix, HepeHoce
3HaHW{ M yMEHHI Ha HOBBIE, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenmmu copMupoBaHsbI.

He 3auteno

He BpimonmHeHn onxuH win ©Oonee BUOOB  y4ueOHOHl  paboThI,
OPEIYCMOTPEHHBIX ~ Y4YeOHBIM  IUIAHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHWS, HE CIOCOOEH MCHOIb30BaTh
METOAMYECKHE  HIPUEMbl  TEXHMKO-DPKOHOMHMYECKOIO  OOOCHOBaHUS
OPOCKTHBIX  PEIICHHWH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HSKOHOMHUYECKOE IUIAHMPOBAaHHE WH)KEHEPHOTO IPOEKTa; HE CIIOCOOeH
COCTABIIAITh TEXHHYECKOE 3a/JlaHHE Ha Pa3pabOTKy pPaguOTEXHUYECKON
CHCTEMBI C TOYKM 3PCHHS TEXHHKO-IKOHOMHYECKHX IIOKa3aTeledl U He
crocoOeH OBICTPO pearupoBaTh Ha YTOUHSIOUINE BOIPOCHI, HCIIBITHIBACT
3HAYUTEJbHBIC 3aTPyTHEHUS NPH ONEPHUPOBAHUN 3HAHUAMHU M YMEHUSIMHU

P UX MEPEHOCE Ha HOBBIC CUTYAITUH.
Komnerenuuu e chopMUpOBaHEI.

7.2.2. Kputepum oueHKH padoThl 00y4aonierocsi Ha NPAKTHYeCKUX 3aHATHAX
(bopmupoBanue kommereniyu [1K-4, nnmukaroper UTTK-4.1, UTTK-4.2, UTTK-4.3)

«5» (OTJIIMYHO): CTYJIEHT AaKTUBHO YYacTBOBaJl B OOCYXXJIEHUU TEMbI
MPAKTUYECKOTO 3aJaHus, MPEIyCMOTPEHHON TIUIAHOM MPAKTUYECKUX 3aHATHII;
UCIIOJIb30BAl METOJUYECKHE MPUEMBl TEXHUKO-IKOHOMHUYECKOTO O0O0OOCHOBAHUS
MPOCKTHBIX PEIICHUM; TPUMEHST (UHAHCOBO-DKOHOMHYECKOE TUIAHMPOBAHUE
WHXXEHEPHOT'O TMPOEKTa; COCTAaBsJI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PaIMOTEXHUYECKOM CUCTEMBl C TOYKM 3PEHHUS TEXHUKO-3KOHOMUYECKHX
nokasareneir. O0yuaromuiics 4eTKo U 06€3 OMMOOK OTBETHIJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pa0OTal Ha MPaKTHUUYECKUX 3aHATHUSX; MpeJcTaBua pedepar u
BBICTYIIUJI C COOOIIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTyJCHT Yy4acTBOBal B OOCYXJACHUU TEMbI MPAKTUYECKOTO
3aJIaHusl, MPETyCMOTPEHHOM IIJIAaHOM MPAKTUYECKUX 3aHATUN; OOydYaroluics ¢
KOPPEKTUPYIOIIMMU 3aMEUaHUAMHU TMPENOJIaBaTeNd HMCIOJIb30BaJl METOIUYECKUE
MPUEMBI TEXHUKO-IKOHOMHYECKOTO 000CHOBAHUS MTPOEKTHBIX PEIICHU; TPUMEHSLI
(MHAHCOBO-2KOHOMHYECKOE TUIAHUPOBAHWE WHXKEHEPHOTO IMPOEKTA; COCTABIISI
TEXHUYECKOE 3a/1aHKe Ha Pa3pabO0TKy PaMOTEXHUYECKON CUCTEMBI C TOYKU 3PEHUS
TEXHUKO-DKOHOMHUYECKMX mokazareneil. OOyuaromuiicss OTBETHJI Ha BCE
KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO AKTUBHO pad0Tal Ha MPAKTUYECKUX 3aHITUSX;
npeacTaBm pedepaT, HO He BBICTYITHIL.
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«3»  (YAOBJIETBOPHUTEJIBbHO): CTyIEHT (parMeHTapHO  y4acTBOBAaJ
OOCYXIEHMH TEMbl MPAaKTUYECKOI0 3aJaHus, MPEeIyCMOTPEHHON IJIAaHOM
NPAKTUYECKUX 3aHATHH; OOyYarolUicd ¢ KOPPEKTUPYIOIIMMH 3aMEYaHHUsIMU
IIPENOAABATENS MCIIOIB30Ba]l METOJUYECKUE NPUEMBl TEXHUKO-I3KOHOMHYECKOTO
00OCHOBaHUSI MPOEKTHBIX PEIICHUI; COCTaBIsUI TEXHUYECKOE 3aJlaHue Ha
pa3paboOTKy pauOTEXHUYECKOW CUCTEMbI C TOUKU 3PEHUS TEXHUKO-I)KOHOMHYECKUX
nokaszateseld; oOydJarolUiCcs OTBETUI Ha HEKOTOPbIE KOHTPOJBHBIE BOIPOCHI C
3aMeuyaHUsIMU; He NpeacTaBuil pedepart.

«2» (Hey10BJIETBOPUTEIbHO): 00yUaroIIHiics HE y4acTBOBAJI B 00CYKJIEHUU
BOIIPOCOB NPAKTHUYECKOTO 3aJaHus, IPEAYCMOTPEHHBIX IIJJAHOM IIPAKTHUYECKUX
3aHATUN; OOYyYalOUIMIiCs HE WCIOJIb30BAl METOAMYECKHE TMPUEMbl TEXHUKO-
HKOHOMUYECKOTO 0OOCHOBAHMSI MMPOEKTHBIX PEIICHUH; HE COCTABIISI TEXHUUECKOE
3aJlaHie Ha pa3pabOTKy PaIUOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHHSI TEXHUKO-
DKOHOMHYECKUX IIOKa3aTeIed; CTYAEHT OTBETHJ HAa KOHTPOJBHBIE BOIPOCHI C
OLIMOKaMH UJIM HE OTBETHJI HA KOHTPOJIbHBIE BONPOCHL; HE MPEACTaBUI pedepar.

7.2.3. Kpurepum OueHKHU pe3yJbTATOB TeCTUPOBAHUA
TectupoBaHue 10 TUCHUIUIMHE «YTIPaBICHUE TPOEKTAMU» HE IPOBOJUTCSL.

7.3 OueHOYHbIE CPEACTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanue komnerenuuu [1K-4, unaukaropsr UITK-4.1, UTIK-4.2, UTTK-
4.3)

[IpuMepHblii IepeYeHb BONPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHITHH
1. BnustHue mpoeKkTHOro o0y4eHus: Ha MpodheCCHOHAIBHYIO
KOHKYPEHTOCTIOCOOHOCTb.
. UTo Takoe MUJI0TaKHBIN MPOEKT.
. KakoBa posp Ou3Hec-TUIaHUpOBAaHUS B YIIPABICHUHU IPOCKTAMH.
. CTelikxonaepbl Kak y4aCTHUKHU BHEILIHEW Cpelbl IPOECKTHOM AESATEIbHOCTH.
. [lepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI MPOEKTA.
. B uem BeIpaxkaeTcst BIMSAHUE PUCKOB HA MPOLIECC Peaanu3aluu MpoeKTa.
. Kak ynpaBistoT ;KU3HEHHBIM IIUKIJIOM MPOEKTA.
. B ueM BeIpakaercs conmanbHbIN 3PPEKT OT peaau3anun MpoeKTa.
Kax npumensiercss auarpamma ['ana B Tailm MEHEI)KMEHTE yIIpaBICHUS
IPOEKTOM.
10. AHanu3 6e3yOBITOYHOCTH U BOZMOKHOCTH €T0 IPUMEHEHHSI B YIIPABICHUU
IPOEKTaMHU.
11. Kak pa3pabaTbiBaeTCsi CTpATErusi U COCTABIIAETCS OIO/IKET MapKETUHTa
IIPOEKTA.
12. B ueM BbIpakaeTcsi SKOHOMUYECKHH 3 (PEKT OT peasin3aluy MpoeKTa.
13. Yto Takoe MapKETUHIOBOE COMPOBOXKIECHUE MPOCKTA.
14. Yro Takoe mpoekT? B uem 3akiroyaeTcs MCTOPUYECKUN ACIEKT yIpaBJICHUS
MPOEKTaMH.

Coo~No ok, owWN
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15. Kakue WMHCTpYMEHTHI M METOJbl yNPAaBICHHUS BPEMEHEM IPH BHIIOJHECHHUH
KOHKPETHBIX 3a7a4, MPOEKTOB, NPHU JOCTI)KCHUU TIOCTaBJICHHBIX Ieneld Bam
U3BECTHBI

16. B ueM BbIpa)ke€Hbl MPUOPUTETHI COOCTBEHHOWU MAESTENBHOCTH, JUMYHOCTHOIO
pa3BUTHS U MPO(HECCUOHATBHOTO POCTa B IPOECKTHOM JI€ATEIbHOCTH.

17.B d4em BbIpakaeTcsd OLEHKA MPUBIEKATEIIbBHOCTH OW3HEC-IJIaHa IS
UHBECTOPOB.

18. Kax opranusyercsi NpoeKTHas 1eATeIbHOCTb.

19. [lepeuncanre OCHOBHbIE 3aKOHOMEPHOCTU (POPMUPOBAHUS KOMaH/bl IPOEKTA.
20. B uem BbIpakaeTcs OpraHU3aIlMOHHAS KYJIBTypa MPOEKTA.

21. Ha3zoBUTE OCHOBHBIE TEXHOJOTHMH IUIAHUPOBAHMS BPEMEHHU B MPOEKTHOM
NEeATENBHOCTH.

22. Yto Takoe nmoptdens pUcKOB MPOEKTA.

23. IlepeuncnuTe BUABI YIIPABICHYECKUX PEIICHUN.

24. Kakue ornepaTUBHBIC yIPaBICHUYECKHUE pelieHus: BaM n3BecTHEI.

25. Ha3oBHUTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAUH 3aBEPILICHUS IPOEKTA.

26. Kak peanusyercs MapKeTHHIOBOE COIIPOBOKICHUE MTPOEKTa

IIpumepHbie TeMbl pedepara/scce
1. Knmaccudukarys mpoeKkToB
2. YrpaBieHue IpoeKTaMH U MPOEKTHAS eATeIbHOCTh B COBPEMEHHOM MUPE
3. [IpoexT kak crnocob yI0BIETBOPEHHUS COIMATBHOM MOTPEOHOCTH 00IIECTBA.
4. ITpuoputeTsl COOCTBEHHOM  NESITEIBHOCTH, JIMYHOCTHOTO Pa3BUTUS U
po(heCcCHOHATBFHOTO POCTa B MTPOCKTHOM JIEATEITLHOCTH.
5.'0TOBHOCT, K TOCTPOEHUIO TPO(PECCHOHATBLHON Kaphepbl M OMPEACICHUIO
cTpaTeru mMpoeCcCUOHATILHOTO Pa3BUTHSI HA OCHOBE OIEHKU TPEOOBAHUM pbIHKA
TpyJAa, NPEaioKEHUN pbIHKa 00pa30BaTEIbHBIX YCIYT U C YYETOM JUYHOCTHBIX
BO3MOKHOCTEUN U MPEATNIOYTEHHMN.
6. BHemHAsT ¥ BHYTPEHHSI cpefla MPOEKTa: BO3MOKHOCTH (OpMHUPOBAHUE U
yIpaBJeHue.
7. OCHOBHBIE TEXHOJIOTUU MIPUHATUSI YIIPABJICHUECKUX PEIICHUIN
8. IlepciekTUBHBIE YIPABICHUECKUE PEIICHHUS M WX peaau3alus B MPOCKTHOM
NEeSTETHHOCTH.
9. )Ku3HEHHBIN ITUKII KOMaHbI POEKTA.
10. OcHOBHBIEC TEXHOJOTUH IIJIAHUPOBAHUS BPEMEHU B YIPABICHUU MTPOEKTAMHU.
11. ®opmupoBanue mnOpTQeass PUCKOB MNPOEKTa, MX OLEHKA U COBPEMEHHBIC
TEXHOJIOTUU YIPABICHUSI PUCKAMH MPOEKTA.
12. OcHOBHBIC CTaAWM >KU3HEHHOTO IMKJIA TPOEKTa, WX XaPaKTECPUCTUKU U
byHKUIUU.
13. YnpaBneHue >KU3HEHHBIM [IUKJIOM MPOEKTa B MPAKTUYECKON EATCIIBHOCTH.
14. lllecTh COCTABIISAIOMINX MAPKETUHIOBOTO COMTPOBOXKICHUS ITPOCKTA.
15. TIpoekT Kak cucreMa, ero CTpyKTypa 1 JJOKyMEHTaIlMOHHOE O(popMIiIeHHE: KapTa
POEKTa, MACIOPT MPOEKTA.
16. busHac-mnaH: BUJIbI, COAEpKaHUe, PA3eibl U XapaKTEPUCTUKH.




26

17. Komanaa npoekTa u COLMAIbHBIE POJIU €€ YYACTHUKOB.
18. BpeMms kak OJ1H U3 IIaBHBIX PECYpCOB MPOEKTA.
19. BpemenHsbie orpaHuueHus IpoekTa, ruarpamMma ['anra.
20. JlonycTuMmble/ HEIOMYCTUMBIE IMOKA3aTENH PUCKOB U OLIEHKA PUCKOB MPOEKTA.
21. Ouenka 3 PpeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKHU €€ pacuera.
22. YupaBieHUYE€CKHE PEIIEHUs B MPOIIECCE YIIPABICHUS IPOECKTOM.
23. IlnanupoBaHue acCOpTUMEHTAa W AaHAJIU3 AaCCOPTUMEHTHOM IOJUTHKU B
YIPABJICHUU IPOEKTOM.
24, Ilpunsatue  peumleHud 1O  1EHOOOpa3oBaHMIO  KaK  COCTaBJISIOLICH
YIPABJIEHYECKOTO PELICHUS.
25. TexHUKO-3KOHOMHYECKOe 0OOCHOBAHME MPOEKTHBIX PEIICHUN U TEXHHUYECKOe
3aJjaHie Ha Pa3palbOTKy PaJIMOTEXHUUYECKOW CHUCTEMBbl C TOUKH 3PEHUS TEXHUKO-
HYKOHOMHUYECKUX ITOKA3aTEICH.
26. Metoanueckre mpUeMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBAHUS MTPOEKTHBIX
pELICHU.
27. ®UHaHCOBO-IKOHOMHUYECKOE MJIAHUPOBAHUE HHXKEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3aJaHue Ha pa3pabOTKy PAIUOTEXHHUYECKOW CHUCTEMBI C TOUYKH
3pEHUs] TEXHUKO-2KOHOMHUYECKHUX MOKa3aTeleH.

[lo cornacoBanuio ¢ npenojaaBaTelieM O0YYalOIUKUCS MOXKET MPEeSIOKHUTh
coOCTBeHHYIO TeMy pedepara/scce.

[IpumepHoe 0030pHOE MpaKTUYECKOoe 3aHsATUE (BapuaHT 1): MecTo U ponb
HAyKH YIPaBIICHUS IPOEKTAMHU

1. VnpaBnenue — 3TO TpoIleCcC BO3ACHCTBHS Ha JIIOOOM OOBEKT ISt
JOCTHKEHHSI HEOOXOAUMBIX pe3ylbTaToB. B coBpeMeHHO knbepHeTuke (Hayke 00
yIPaBICHUH CIOKHBIMH CHCTEMaMH) CYIIECTBYET YEThIPE KiIacca yIpaBJICHHS

— B HE&XXHUBOU MPHUPO/IC (TEXHUIECKUX CUCTEMAX);

— OMOJIOTUYECKNX CUCTEMAaX; — BUPTYaJIbHBIX CHCTEMaXx

— COLIMAJIbHBIX CHCTEMAX.

B uem cocrout obuiee U MPOTHUBOMONIOKHOE MEXKAY YNPaBICHUEM STUMHU
cucreMaMu? Kakoil U3 mpuBeIeHHBIX BBILIE CUCTEM YIPABIATh HAUOOJIEE CI0KHO U
noyemy?

2. JIroGas cuctema ynpaBieHHs JEIUTCS Ha JIBE MOJCUCTEMBI: YIIPABIISIOIYTO
u ympaBisiemyto. s ocyuiecTBieHuss (YHKUMN YNpaBiICHHUS YIPABIISAIONIAS
MOJICUCTEMAa JIOJDKHA pacrlojiaraTb HEOOXOJUMBIMU pecypcamu (MaTepuaibHbIMU
TPYJOBbIMH, (DMHAHCOBBIMH), OOECIEUMBAIOIIMMHI PEATH3ALUI0 YIPABICHYECKUX
BO37ciicTBUil. BMecTe ¢ TeM cumcTeMa ympaBieHHsS MOJpa3yMeBaeT HaJIHune
CTPYKTYpBI, OpraHH3allil M MeXaHH3Ma yrmpaBieHus. PaccTaBbTe UX B MOpSIKE
3HaYMMOCTH.

B uem cocrout paznuuue Mexy 3TuMu noHATusMu? Kakol u3 31eMeHTOB
ynpasieHus g Bac Oyner nomuHupyromnuM? ApryMEHTUPYHTE CBOIO TOUYKY
3peHMUSL.
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3. B ocHoBe 3 (PeKkTHBHOTO yIpaBICHUS JICKUT CHCTEMa SKOHOMHYECKHUX
3aKOHOB, 3aKOHOMEPHOCTEH, MPHUHIUIIOB M METOJOB YIPABICHUS B YCIOBUAX
PBIHOUYHBIX OTHOIIEHUH. [T0SICHUTE CMBLIT M COJIEpIKAHUE KAXOTO U3 HUX.

Urto w3 Hux mnpexacrarisercs Bam omnpeaenstomuM s JOCTHXKEHUS
MOCTABJICHHBIX I1IeJIed TMPOEKTHOTO YIPaBICHMS: 3aKOHBI, 3aKOHOMEPHOCTH,
MIPUHIIUATIBI UM METOIbI YIIPABIICHUS ?

4. Jlns TOBBIIMICHUS KadyecTBa TMOJTOTOBKH CIICIIMAIIMCTOB B 00JacTH
yIpaBJIeHUs TPOEKTaMU (Kak U B JII000H Apyroii cepe) MPpUHIUIHUATIEHOE 3HAUCHUE
uMeeT opranuzanus ydeOHoro mporecca. OOpa3oBaHHe HUMEET [IBE IEJH:
COLMATIbHYIO U TTpodeccruonanbayto CoruanbHas eJb COCTOUT B BOCIIPOU3BOJICTBE
KyJIbTYpbl, d3(QGEKTHBHOM TPHUPANIEHUHW TyXOBHOTO TIOTEHIIMAjda HAaIlWU.
[TpodeccronanbHas 1menb 00pa3oBaHUs — OOECMEYUTh MOJATOTOBKY KaJpOBOTO U
HAayYHO-TEXHUUYECKOTO TOTEHIMala JJis MOBbIIEHUS A(PPEKTUBHOCTU U
KOHKYPEHTOCIIOCOOHOCTH ~ POCCHMCKMX  KOMIAHUW. BaXHpIM  NpUHLIHAIIOM
COBEPIIEHCTBOBAaHUS 00pa30BATEIBLHOIO Mporecca B MoOCHOIUTEXE CUHMTAETCS
MOBBIIIEHNE KauecTBa 00yueHus Oyaymux OakallaBpOB HANpPaBJIEHUS MOJATOTOBKHU
11.03.01 «Pagmorexnuka» mnpodunb «WHTEmNEeKTyalbHas paguodJICKTPOHUKA U
MIPOMBIILJICHHBIA UHTEPHET BEIICI.

Kakue ¢opmbl o0yuenuss B oOpaszoBaTeabHOM Iporiecce Bbl cuuTaere
HamOoJee 1ienecoodpasHpiMu U 3 dexTuBHbIMU?  [IpoaHanu3upyiite BHUIbBI
NPAKTUYECKUX 3aHSATUH, B HAWOOJbIIEH CTENEHH CHOCOOHBIE BBI3BATH Y
oOy4Jaromuxcs KeJlaHue aKTUBU3UPOBATh MBIIIUICHHE, TPOSBUTH CBOU TBOPUYECKHE
cnocooHocTr. Kakue ¢GpopMbl B3aMMOICHCTBHS By3a U CTEUKXOJAEpOB Bol Morim
OBl MPEUIOKUTH C METBI0 TONYYCHHS] MTPAKTUIECKUX HABBIKOB OOYYArONITUMUCS B
cdepe yrpaBiaeHUs] TPOCKTaMH ?

[IpumepHoe 0030pHOE mpakTuyeckoe 3aHsaTue (BapuaHT 2): IlpoekT kak
OOBEKT yIPABJICHUS

1. Ecnu Obl TUPEKTOPOM OBLI ...

[IpeacraBeTe ceOs B poiu pykoBOAMUTENs Bamiel kommanuu. [Ipeamomnaras
3HaHWE CTPATeTHYeCKOW IIeNM Ballero Ou3Heca, MpUIyMalTe HECKOJIbKO HJIeH
MPOEKTOB, KOTOpbIe OBl el cooTBercTBOBaM. (OCHOBHBIE TpEOOBAHUS —
MaKCUMaJIbHasi PEATUCTUYHOCTh C Balled TOYKH 3pEHUS] KaK JIUPEKTOopa,
MPOTHO3UPYEMOCTh BO BpeMeHH, NpUBIEKATEIbHOCTh, OTPAHUYEHHOE YHCIIO
yIpaBisieMbIX MapaMeTpPOB, ONMpPEACICHHOE HAaYalo Uiid okoH4daHue. [lonarotoBsre
KpaTKo€ OIMHUCAHUE HHUIMUPYEMOTO MPOEKTAa, YJIeJIMB BHUMAHHUE >KU3HEHHOMY
nuKiy, ¢daszam, IUII03aM, OIpaHUYEHUsIM, MapaMeTrpaMm Mpoekta. Cmoaenupynre
BO3MOXHYIO apTYMEHTAIIMIO 32 U MPOTHUB 3aIlyCKa MPOEKTAa.

2. Tpu yacTo BCTpEUAIOIIMXCS ONPEISACHUS MOHITUS «ITPOCKTY:

[IpoekT — yHHMKaIbHBINA MPOLIECC, COCTOSALIUN 13 HabOpa B3aMMOYBSI3aHHBIX
Y KOHTPOJIMPYEMBIX pabOT ¢ JaTaMH Hayajga U OKOHYAHUS U MIPEANPUHATHIN, YTOOBI
JIOCTHYb II€JIU COOTBETCTBUSI KOHKPETHBIM TPEOOBAHUSM, BKIIIOYAsl OTPAaHUYEHUS TI0
BpeMeHHu, 3arparam u pecypcam. (ISO/TR 10006: 1997 (E). Quality Management —
Guidelines to quality in project management —p. 1.).
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[Ipoekt — yHuKaabHasi COBOKYIHOCTh B3aMMOCBSI3aHHBIX JEHCTBHI (paboT) ¢
ONPCACICHHBIMU JaTaMH Ha4dadJila U OKOHYaHUWA, IPCAHA3HAYCHHBIX IJIA YCIICITHOI'O
noctxkenust oomei nemu. (AIPM — Australian Institute for Project Management,
National Competence Standard for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKaJIbHass COBOKYIIHOCTb CKOOPIAWHUPOBAHHBIX JACHCTBUU
(pabot) ¢ ompeneleHHbIMM TOYKaMHM Hayajda M OKOHYAHUA, MPEANPUHATAS
HHAWBUAYYMOM HJIN OpI‘aHI/I3aHI/ICﬁ L JOCTHIKCHUA OIIPCACIICHHBIX ueneﬁ C
YCTaHOBJICHHBIMH CpPOKaMH, 3aTpaTaMd M IapaMmerpamu BbinojHeHus. (British
Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 INpCACTABJICHHBIX TOYCK 3PCHHA HauOoJiee IOJIHO OIIPCACIIACT
CMBICJI IOHSITHUS «IIPOCKT»? APryMEHTUPYWUTE CBOIO TOUKY 3PEHUS.

3. HDOBGDBTG 06651, OTBETUB HA BOIIPOCHI M OTMETHUB COOTBETCTBVYIOMIVIO

OYKBY:

Ne YTBEpKICHUE [IpaBuibHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITHE WITH A b
HEKas IOCTOSIHHAS AESITEIbHOCTD

2 KavecTBO ynpaBiyieHHs] HE BAXKHO JIJIsl IPOEKTOB A b

3 BrinonHeHue npoekra B CPOK SIBJIAETCS BaKHBIM aCIIEKTOM A b
yIpaBJI€HUs] IPOECKTOM

4 BrlnonHeHne npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYnopaBieHue MpoeKTaMM HE OTJIMYAETCSl OT APYTHUX A b
oOractell ynpaBiaeHHs

6 BpeMmeHnHbIli XapakTep @pPOEKTa CTAaBUT YHHUKAJIbHbBIE A b
po0OJIeMBbl epel PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyronbHuK napameTpoB IPOEKTa BXOAUT KOMAaH/A, A b
OIO/KET MPOEKTa U €ro JUIMTEIbHOCTh

8 Knaccudpukanus  NpoekToB  O4eHb  BakHa  JUIA A b

MIPOEKTHOOPUEHTHUPOBAHHONW KOMIIAHUU M HUTPAaeT 0CO0YIO
POJIb IPH YTIPABICHUH MOPT(HETIEM IIPOCKTOB

9 [I1r03B!1 )KM3HEHHOTO LIMKJIA MTPOEKTa — 3TO CBOETO poza A b
GWIBTPBI, MPOUTH Yepe3 KOTOPble MOXKHO TOJBKO IPH
JNOCTMKCHUM IPOMEXKYTOYHBIX LEIEM W IOJy4YEeHUU
IIPOMEKYTOYHBIX PE3YyJIbTaTOB

10 | )Kw3HeHHBI IIMKI TMPOEKTAa BKIIOYACT CICIYIONTYIO A b
ouepenHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
peaIn3almio

[IpaBunbensie otBeThI: 1B, 2B, 3A, 4b, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenure pasHULY MEXAY (DYHKIHMOHATLHOW, ONCPAlMOHHOW U
MIPOCKTHOMN JAEITEAbHOCTHIO B OPraHU3AIMH.

B opranuzanuu BBINOJTHSIOT pa3jiMuHble paOOThI I JIOCTHIXKEHHS psjia
nesneit. OObIYHO PabOTHI MOYKHO MPECTABIIATh KaK MPOEKTHI WIIM Kak orepanun. B
ATOM CJIydae JIeSITEIbHOCTh Ha3bIBACTCS onepanuoHHON. [IpoayKT nmpoekTa MoxeT
OBITh MaTepHaIbLHBIM (HAIPUMEP, HOBOE TEXHUYECKOE OCHAIIICHHE BAaroHOB), WU
HEeMaTepualbHbIM (0OydeHHe pabouux KaapoB), WIM TMPEJACTABIATH COOOM
KOMOMHAITMIO M3 MaTepHAIbHBIX M HEMaTEepPHUAJIbHBIX OOBEKTOB. YHHKAJIbHOCTH
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IPOAYKTa O3HAYaeT JIMOO €ro CyUIeCTBEHHbIE OTIMYHUS OT APYTUX aHATOTHYHBIX
IPOAYKTOB, JIMOO OTJIMYMSA B YCIOBUAX, B KOTOPBIX OH co3faercs. B memom
JeSTeNbHOCTD JII000TO MPEANPUITHS WM OPraHU3allil MOXKET OBITh OMpe/eeHa
100 Kak (QyHKIIMOHAJIbHAS, JIMOO KaK MpOoeKTHasi (BO3MOKHBI UX KOMOUHAIIUN).

B d4em cocrour pasHuna Mexay (YHKIHMOHAJIBHOM, ONepaluoOHHOW WU
OPOEKTHOM  JeATeNbHOCTbI0O B opranuzaumu?  IlpuBenutre  mpumepsl
GyHKIHOHATBHOM, ONIEPAIIMOHHON U MPOEKTHON JEeSITENbHOCTH.

7.3.2 IIpomMe:xkyTOYHAA aTTeCTANUSA
[IprMEpPHBIN [TIEPEYECHBb BONPOCOB, BEBIHOCHMBIX HA 3a4€T
[TonsiTue, 11enu 1 3a/1a4u yIpaBICHUS MPOCKTAMHU.
MexayHapoaHbIE U POCCUUCKHE aCCOIMAIINN YITPABICHHS TPOSKTAMH.
AKTYyaTbHOCTH YIIPaBICHUS WHHOBAIIMOHHBIMY IMPOSKTAMH.
[enu u 3a7aum yrpaBiaeHUS TPOSKTaMH.
[TonsTre, KIaccupuKaIms ¥ XapaKTepUCTUKH HHHOBAIIMOHHOTO MTPOCKTA.
ConeprxaHne, y9aCTHUKH U CpeJla TPOCKTa.
MexayHapo HbIC U HAITMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS TPOCKTaMHU.
JKv3HEHHBIH UKIT TPOEKTa: (ha3bl U ATAIIB.
Oc00EHHOCTH yTIPaBIICHUS )KU3HEHHBIM IIUKJIOM ITPOCKTA.
0. Konuenmus npoekra. TpeOGoBaHUs K €€ COJEPIKAHUIO.
1. Monenu u cTpaTteruu ynpapieHUs MPOCKTaMHU.
12. Ctpareruueckoe ynpaBlieHUE MPOCKTAMHU U €r0 OCOOEHHOCTH.
13. ®yHKIMM yripaBiIeHUsS] TPOSKTaAMH.
14. TIpotieccHbIN TOAXO/ K YIPABICHUIO TPOCKTAMH.
15. Tpunnwmme! 3¢HEKTUBHOTO yIPABICHUS MPOSKTAMHU.
16. TlocnenoBaTEIbLHOCTD ATATIOB YIIPABICHUS TPOCKTaAMHU.
17. OcHOBHBIE IPUHIUITBI (POPMUPOBAHUSL KOMAH/IbI IPOEKTA
18. OcHOBHBIC 3aKOHOMEPHOCTH PAa3BUTHS KOMAH]IbI
19. YnpaBrneHne KOMMYHHKAITUSIMA B KOMaH/IC.
20. Pecypcoobecnieuenne mpoekTa: TpeOOBaHMUS.
21. TIpoeKTHBIN aHATU3: CTPYKTYpa U COCTAaB
22. OueHka 1 0TOOp MHHOBAITMOHHBIX UJICH.
23. Kputepun O1IeHKH B 0TOOpa IPOEKTOB.
24. PazpaboTka MHUCCHH, TIEJICH U 3a]1a4 TTPOCKTA.
25. TlpaBuia mocTpoeHus JepeBa 1emnei.
26. DkcrnepTru3a THHOBAITMOHHBIX TIPOEKTOB.
27. MeTtojpl OLICHKHA U 0TOOpAa HHHOBAITMOHHBIX MPOSKTOB.
28. Omnenka 3(hPeKTUBHOCTH WHHOBAITMOHHBIX MTPOCKTOB.
29. IIpouecchl 1 YpOBHU TUIAHUPOBAHUS [TPOEKTA.
30. ITapameTpbl 1 XapaKTEPUCTUKU MMPOEKTHBIX PadoOT.
31. OuenHka conUagbHON 3HAYUMOCTH MPOEKTA.
32. OueHka 5KOHOMUYECKOW 3HAUUMOCTH TIPOEKTA.

RBOooo~NOoO AWM R
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