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1 Hexau,3an0aum U IVIAHUPYeEMble Pe3yJIbTAThI 00y4eHHs 10 JUCHUIITHHE

Hacrosmas nmporpamMmma y4eOHOM AUCIUTUTHHEI «] 0Cy1apCcTBEHHBIC TPOTPAMMEI U TIPOCKTHDY
yCTaHaBIIMBAaET HEOOXOAMMBIC TPEOOBAHNUS K 3HAHUSAM M YMEHUSM 00ydaronuxcs pabore B KOMaH/Ie,
B TOM 4ucie g dPPEKTUBHON HHTErPAlMU B IMPOCKTHBIA KOJJICKTUB, COOJIIOJICHUS CPOKOB
BBITIOJTHEHUS TIPOSKTOB M MOJIYYCHUS TPEOYEMBIX PE3yJIbTaTOB.

[Iporpamma paspaborana s HampaBieHust noarotoBku 09.03.02 «MudopmarmoHHbIe
CUCTEMBI U TEXHOJIOTUW» B COOTBETCTBUH C:

— ®enepanbHBIMK I'OCYAAPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAHIAPTAMU;

— OOpa3oBarenbHBIMU TPOrPAMMaMU BBICIIETO 00pa30BaHUS;

— Pabounmu yueOHbIME TTaHaMu 11t 2024 royia Havaia o rOTOBKH.

ey qUCHMIIMHBI

[lenpro OCBOGHUS IUCIUIUTHHBI «['OCyIapCTBEHHBIC MPOTPAMMBI M TPOSKTHI) SBISCTCS
M3YYCHHE W OCBOCHHUE CTYJCHTAMH TEOPETUYCCKUX OCHOB W MPAKTHYCCKUX HABBIKOB B OOJACTH
VOpPaBIICHUS TOCYJApCTBEHHBIMH TIpOorpaMMaMH M TPOCKTaMH. BliajeHwe TeopeTHYeCKUMHU
OCHOBaMHU W TPAKTUYCCKHMH HAaBBIKAMH B OOJACTH YIPABICHUS TPOSKTAMH HEOOXOIMMBI IS
YCIEIIHOTO OCBOCHUS Y BHEAPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHH, OIPEICIISIONINX MTPOMBIIIIICHHOE
pa3BHUTHE W YIPABIICHUS, CO3/IaHUS U peal3allii HHHOBAIIMOHHBIX IMPOEKTOB, MPO(eCcCHOHATEHOTO
JUYHOCTHOTO POCTAa W CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3aJ1a4 TEKYIIEro U CTPATErHYeCKOTO
VOpaBIICHUS: HA4YWHAs C YOPaBICHUS TICPCOHAJIOM W 3aKaHYMBAas OCBOCHHEM HAYKOSCMKHX
TEXHOJIOTUH.

3agauu u3ydeHust AU CIUTLTHHBI
OCHOBHBIC 33JIa9H U3YICHHUS AUCITUTLTAHBL:

— W3YYEHHE OCHOBHBIX METOJOB M TEXHOJIOTUW YIpaBieHUS MPOEKTaMU: CO3/IaHUE KOHIEMLUU
MIPOEKTa, KOMaH/bl IPOEKTA, INIAHUPOBAHUE MPOEKTA, peau3alus 1 T.11.;

— U3Y4YCHHE OCHOBHBIX TEXHOJOIMH MPOEKTHOTO YIPAaBJICHUSA: XapaKTEPUCTHKH, CIOCOOBI
MPUMEHEHHUs], OTPaHUYECHHUs], JOCTOUHCTBA, HEAOCTAaTKU, 00JACTh MUCIOJIb30BAHUS (MPUMEHEHUS) U
T.1.

— (opmupoBaHHE U pa3BUTHE TEOPETUUYECKUX 3HAHMM W MPAKTHUUECKUX HABBIKOB B 00JacTH
TEXHUYECKOT0 U COLMAIBHOIO MPOEKTUPOBAHUS U YIIPABJICHUS IPOCKTAMH.

OOyuenue no aucuuiuinHe «l ocygapCTBEHHBIE MPOTPaMMbl U MPOEKTHD» HAIPaBJICHO Ha
(dbopMupoBaHKEe y O0YYAIOIINXCS CIETYIOMNUX KOMITIETEHIIUH:

Koa n HamMeHOBaHue
KOMIIeTeHIIU M

I/IHHHKaTopr JOCTHXKCHHUA KOMIIETCHIINHA

VYK-2. CniocobeH ompenensiTe Kpyr
3a/1a4 B paMKax [MOCTaBJICHHOM 11eNn
Y BBIOMPATH ONTUMANIbHBIE CITOCOOBI

NYK-2.1. ®opmynupyeT COBOKYITHOCTB 3a7ad B paMKax
MOCTaBJICHHOM 1IETIM ITPOEKTA, PELICHNE KOTOPHIX 00EeCIeYNBaCT
ee JOCTHKEHHE.

NYK-2.2. Onpenenser cBsI3U MEXAY OCTaBIICHHBIMU

¢bmocopckoM KOHTEKCTaxX

Ux pemenus, HUCXOas u3

NEHCTBYIOIMX  TIPABOBBIX  HOPM, 3a/1ladaMi, OCHOBHBIMHA KOMITOHEHTaMH ITPOEKTa U 0)KUIaEMBbIMU
pe3yIbTaTaMu €ro peaTn3alny.

HMeIOmHXCHV pecypeos "\ nyk-2.3. Bribupaer ontuManpHBIE CIIOCOOBI TUTAHUPOBAHUS,

OTpaHWHYCHIH pacripeieneHns 30H OTBETCTBEHHOCTH, PEIICHUS 3ajiad, aHAIn3a
PE3YIBTATOB C YYETOM JICHCTBYIOIIUX IPABOBBIX HOPM,
UMEIOIINXCS YCIIOBHIA, PECYPCOB U OTPAHUYESHHI, BOZMOKHOCTEH
WCIIOJIB30BaHHUS

YK-5. Cnocoben Bocnpuaumarh | UYK-5.1. Ananusupyer u MHTEPIPETHPYET COOBITHS,

MEXKKYJIbTYPHOE pa3H006p33He COBPEMCHHOC COCTOSHHNC 06H_[eCTBa, MPOSABJICHUS €0

o0IecTBa B COLMANIBHO- | MEKKYJIBTYPHOIO pa3HO00pasus B COLUAIBHO-UCTOPHICCKOM,

HCTOPHUECKOM, YTHIECKOM i | 9THIECKOM 1 PHII0CO(CKOM KOHTEKCTaX.

NYK-5.2. Oco3naer cucremy oOIIeYeTOBEYSCKUX IIEHHOCTEH,
MTOHUMAET 3HAYCHUE JIJIS PA3BUTHS IIMBIITU3AIUI
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MCTOPUYECKOTO HACTENUS U COUMOKYJIBTYPHBIX TpaauIUn
Pa3NUYHBIX COLUANBHBIX TPYIIIL, STHOCOB U KOH(ECCHIA, a TaKKe
MUPOBBIX PEIHUTHH, PUITOCODCKUX U ITHIECKUX YUCHUH
NYK-5.3. B3aumoeicTByeT ¢ J10AMHU C YUETOM
COLMOKYJIBTYPHBIX OCOOCHHOCTEH B LEINAX YCHEITHOTO
BBIMTOJIHEHUS TPOECCHOHABHBIX 32/1a4 U COLUATEHON
HWHTCTpaln

2 MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/bHOI MPOrpaMMbl

Jucuumnuna «['ocymapcTBeHHbIE 1IpOrpaMMbl W IPOEKTh» OTHOCUTCS K  UYHCHY
(baKyIbTaTUBHBIX JUCHUILUIMH 00pa30BaTENbHOW MPOrpaMMBl  IOATOTOBKM — OakaiaBpa IO
HanpasiieHnto noArotoBku 09.03.02 MudopmannoHHbBIE CUCTEMBI U TEXHOJOTMU U MPOPHIIIO
WNuTennexryanbHble MHGOPMALMOHHO-U3MEPHUTENbHBIE CUCTEMBI JJIi OYHOM (OpMBI 0O0ydeHUs U
u3ydaercs B 3 cemecTpe 00yUyeHHUsl.

JlyucuMminHa B3aMMOCBSA3aHa JIOTUYECKH U COJIEP’KATEIbHO-METOUUYECKH CO CIIEAYIONIUMUI
mucrurnHaMu 1 nmpaktukamu OIMOIT:

e BBaezneHue B IPOEKTHYIO NESTEIBHOCTD;
Brenenue B npodeccuro;
VYpaBneHue NpoeKTamu;
[IpoekTHas NesSTEbHOCTD;
[IpousBoacTBeHHAas! MPaKTHKA (MPOEKTHO-TEXHOJIOTHYECKas).

3 CTpykTypa U coJepkaHue TUCUUIIUHBI

OO6mrast Tpy10eMKOCTh (00beM) AUCIMILUIMHBI «[ 0CyIapCTBEHHBIC MPOTPAMMBI U TPOEKTHI
COCTaBJISET 2 3aUeTHBIC SAUHUIIBI, T.€. 72 aKaJeMHYECKHX Jaca.
Bux npomexxyTounoit arrectamnuu (opmMa KOHTPOJIS): 3a4eT.

3.1.  Buasbl yueOHOI padoThI U TPYA0EMKOCTH
(o popmam oOyueHus)

3.1.1 Ounas ¢popma oOyueHuUs

Ne . KosuvecTBo Cemectpbl
Bup yueOHoil padoThI
n/m 4acoB 3
1 | AyauTopHble 3aHATHSA 36 36
B Tom uncre:
1.1 | Jlexuun 18 18
1.2 | CemuHapckue/mpakTHYeCKUe 3aHATHS 18 18
1.3 | JlaGopaTopHbie 3aHATHS - -
2 | CamocrosiTelibHAas padoTa 36 36
B ToMm uncne:
2.1 | TloaroToBKa u BHITIOJHEHHE MPAKTUIECKUX 36 36
3aJIaHui

3 | IIpomexxyTouHasi aTTecTanust

3auer/mud.3aueT/>K3aMeH 3auer 3ayer

Hroro: 12 12




3.2. TemaTn4yeckuii NJIaH U3y4YeHUs TUCIIUNITUHBI

(o dpopmam 0OyueHwHs1)

3.2.1 Ouynas ¢popma o0yyeHus

TpyroeMKoCTb, yac

AynuTopHas pabora

Camoc
Ne Paznenbl/TemMbl Cemuna | Jlabo | Ilpakr TosITe
n/n AMCIUTLTHHBI Beero | Jlexyy | PO | paTo | mHecka | L oy
NPaKTUY | PHBIC s
un pador
CCKHME | 3aHSA | MOATOT a
3aHATHS | THS OBKa
1 Beegenue. YpasicHue 4 2
roCyIapCTBEHHBIC MMPOrpaMMaMu U 1 1
MIPOCKTaMH KaK Hay4dHast AUCIUILUIAHA
U pakTHYecKas chepa IesITeTbHOCTH
2 Tema 1. Uro Takoe npoexrt? 2 1 1 1
OCHOBHBIEC XapaKTEPUCTUKHU MTPOEKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIIHH 4 2
MIPOEKTa, OCHOBHBIE TPEOOBaHUS K 1 1
KOHIIETIIMN
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 3
yIpaBJICHHs TPOCKTAMHU M TPOEKTHOM 1 1
JESITEILHOCTHIO
5 Tema 4. busHec- miaH nmpoekra 4 1 1 2
6 Tema 5. Opranuzanus MpoeKTa 4 1 1 2
7 Tema 6.Komana nmpoekra 8 2 2 4
8 Tema 7. TailiM — MEHEDKMEHT 4 1 1 2
MPOCKTA
9 Tema 8. Pa3paboTka u nmpuHsaTue 8 5 5 4
yIPaBJICHYECKUX PEIICHUI
10 Tema 9. Puck- MEHEDKMEHT MPOCKTA 8 2 2 4
11 Tema 10. X)Ku3HEHHBIN UK TPOSKTA 8 2 2 4
12 Tema 11. 3aBeprieHue npoekra 4 1 1 2
13 Tema 12. MapkeTusr npoekra 4 1 1 2
14 O0630pHOE MpaKTHYeCKOe 3aHsITHE 4 1 1 2
dopma arTecTanuu: 3a4et
Hroro 72 18 18 36

HHXXCHCPHOI'O 06pa30BaHI/I}I n  BIIMAHHUC

3.3. Conepxanue TUCHUNIUHBI
BBEI[EHI/IG. FOCY,Z[apCTBeHHLIe nporpaMmMbl MU IHPOCKTHI KAK HaydHad JUCHUILIIMHA U
IMpaKTU4ICCKasa C(bepa JACATCIIBHOCTH.

OCHOBHBIC MOHATHS JUCHUITIIMHBI

KOHKYPEHTOCIIOCOOHOCTh.  YTO  Takoe
Knaccugukanuss mpoekToB, NpU3HAKK KJIAacCU(PUKALUU TMpoeKToB. llemu co3naHUs MPOEKTOB.
Hctopus pa3Butus ynpasieHus npoekramu. [IpoekT kak 0ObeKT yrpaBaeHHs.

«["ocynapcTBeHHbBIE

MPOEKT?

OcCHOBHEBIE

IIPOrpaMMBbI

U IPOCKTLD).
praBHCHI/IC roCcyJapCTBCHHbBIC NIpOTrpaMMaMi U MIPOCKTaMU B COBPEMCHHOM MHPEC:. 3HAYCHUC IJIA
Pa3BUTHUA HAYYHO- TCXHHUUYCCKOI'O IIpoHecca n O6I_I_ICCTB3., 0COOEHHOCTHU OopraHu3anuunu HpOGKTHOfI
ACATCIBHOCTH, MHpOBOﬁ onbIT. OCOOEHHOCTH MMPUMCHCHHA IPOCKTHOT'O 06y‘{eHPI$I B C(bepe BBICIICTO
MIPOCKTHOTO

o0y4yeHHs Ha Tpo(ecCHOHAIBHYIO

XapPaAKTCPUCTUKU IIpOCKTA.




Tema 1. Yto Takoe npoekt? OCHOBHbIE XapaKTEPUCTUKH IIPOEKTA.

Knaccugukanus npoekToB, Npu3HaKK KJIacCH(PUKALNUU MPOEKTOB. Llen co3aanus mpoeKToB.
Hctopus pa3BuTus YIpaBieHHs NMPOCKTaMH B paauoTexHHKE. [IpoeKT Kak OOBEKT YIpaBICHHS.
Merononorus ynpasiaeHUs IPOSKTaMU.

Tema 2. Pa3zpaboTka KOHIETINH MMPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHILIEIIINH, TBOPUECKOE
MBIIIJICHUC.

[TpoekT kak crmoco0 yIOBIETBOPEHUS COIMAIBLHON MOTpeOHOCTH obmiecTBa. Maes mpoekra:
dhopManm3anus uaeH, aTbTePHATUBEI, TapaMeTphl 0TOOpa. Kittoueas uaes

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHM3alliy Ipoliecca YIPaBICHUS MPOEKTaMU U
IIPOEKTHOM AEATEIBHOCTBIO.

[Ipoekt kak cucrema (kapTa npoeKTa, NacopT MPOeKTa, CTPYKTypa npoekTa). [Iunoraxubiit
MIPOEKT

Tema 4. busHec-11aH poekTa.
TpebGoBanus K coziep>kaHI0 OM3HEC-TIIaHa, BUIbI On3Hec-Tu1aHa. OCHOBHBIE pa3/eiibl U UX

xapakTtepucTuku. OlleHKa PUBJIEKaTebHOCTH OU3HEC-TIJIaHa JJIi HHBECTOPOB.

Tema 5. Opranuzarus mpoexTa.

Opranuzanus MpoeKTHON aeaTenbHOCTU. OIEHKa PEecypcoB M pecypcooOecredyeHHOCTH
npoekta. Buemnss cpeaa npoekra. Crelikxonnepbl. BHyTpeHHss cpena npoekTa, GpopMUpPOBaHUE U
yIIpaBJIEHUE BHYTPEHHEHN CPEON MPOEKTA.

Tema 6. Komanma npoexra.

OcHOBHBIC 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAHJIbI IPOEKTa, COIHAIBHBIC POJIH.
TpeboBaHMsI K KOMIICTGHTHOCTH YYAaCTHHUKOB KOMaH[bI. JKH3HCHHBIH ITMKI KOMaHBl IMPOCKTA.
OpraHu3anuoHHas KyJbTypa MPOCKTa.

Tema 7. Taiim MEHEIKMEHT ITPOEKTA.

TaiiM-MEHEDKMEHT MPOCKTa — 3TO METOMBI yIpaBicHUS BpeMeHeM. [l oOydaromerocs —
TEXHUKH CaMOOpPTaHHM3aIllik M yIpaBicHHs co00i. TalM-MEHEDKMEHT IOMOTraeT YelIOBEKY WIIH
KOMIIAaHUU IUTAHUPOBATh BpEMs W DKOHOMHUTH pecypchl. Yem Ooiiblie 3aayMaHHOTO H YETKO
CIUTAHUPOBAHHOI'O MbI YCIIEBAEM CJICJIaTh, TEM BBIIIE KAY€CTBO HAIlleld pabOThI M KU3HHU.

OcHOBHBIE TEXHOJIOTHH IJIAHKPOBAHUS BPEMEHH M YIIPABJICHUS. Bpems Kak OJIMH U3 TJIaBHBIX
pecypcoB mpoekTa. BpeMeHHbIe orpaHrueHUs IPOCeKTa, Juarpamma ['anTa.

Tema 8. Pa3paboTka u npuHSITHE YIPABICHUYECKUX PEIICHUI.

VYrpapiieHdeckoe pelleHre IMPEArnoiaraeT CpaBHUTEIbHYIO OICHKY psla albTEePHATUBHBIX
BAPUAHTOB M BHIOOP M3 HUX ONTHUMAJIBHOTO, B HAaMOOJbIIEH CTENEHH OTBEYAIOIIETO0 HHTEepecam
npoekTta. Pa3paboTka 1 NpUHATHE YIIPABICHYECKUX PEIICHUI B TIpoIiecce pa3padoTKH U peain3aiuu
npoekta. Buabl (knaccudukaius) ynpaBlIeHUYECKUX PEIICHUN, OCHOBHBIE TEXHOJIOTUU TMPUHATHS
yIpaBlIeHYECKUX pelieHuil. MeToibl olleHKH 3PGEKTUBHOCTH YIPABIEHYECKUX PEIICHUI.

Tema 9. Puck-meHe1»KMEHT MPOEKTa.

[Toprdens puckoB mpoekra u ero hopmupoBanue. JlomycTumble/ HEAOMYCTUMBIE TOKA3aTENH
puckoB. OlleHKa PHUCKOB MPOEKTa W COBPEMEHHBIE TEXHOJIOTMHM YIPABJICHHUS PUCKAMHU MPOEKTA.
Brnusinue puckoB Ha MpoIlecc pealn3aliy MpoeKTa (CTOMMOCTh, pecypcehl U T.4.) Kmaccudukanms
VHBECTULIMOHHBIX PUCKOB. YIIPABJICHUE PUCKAMU IIPU UHBECTUPOBAHUH.

Tema 10. J)Ku3HEeHHBII IUKIT TPOEKTA.



JKu3HEHHBI LUK IPOEKTa - 3TO MOCIEA0BATENbHOCTh 3TAIIOB, YEPE3 KOTOPBIE MPOXOIAT
MPOEKTHl OT MHULMAINHU JI0 3aBEPIICHUS HE3aBUCHMO OT MX crenu(uku. YeTkoe NOHUMaHUue 3TUX
¢da3 mo3BONIIET MEHEIKEepaM U PYKOBOIUTENSIM MAaKCUMalIbHO 3(PQPEKTHBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAaJUHM JKW3HEHHOTO IMKJIA MPOEKTa, UX XapaKTEPUCTHKH H (DYHKIUH.
VYnpasiieHue )KM3HEHHBIM IIUKJIOM IIPOEKTa.

Tema 11. 3aBepiueHue mnpoekra.
3aBepieHUe IMPOEKTAa: OCHOBHBIE 3aKOHOMEpHOCTH u crtajuu. OrneHka 3ddekTuBHOCTH
npoekTa. ColranbHbIi 1 SKOHOMHUYECKUH 3((EKT OT pean3aluu MpoeKTa.

Tema 12. MapkeTHHT IPOEKTA.

MapKeTHHIOBO€ COTPOBOXKACHUE TMPOEKTa W MIECTh COCTABISIONIMX: MapKETHHTOBBIC
WCCIIIOBaHMS, pa3padOTKa CTpaTerMd MapKeTHHra; (OPMHPOBAHWE KOHIETIIMM MAapKETHHTa;
mporpaMma MapKeTHHTa MPOEKTa; OFODKET MapKETHHTa IMPOEKTa; peai3alus MEPOINpPHSTHH 0
MapKETHUHTY MPOEKTA.

3.4. TemaTuka ceMHHAPCKHUX/MPAKTHYECKUX M J1a00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/TPaKTUIECKUE 3aHSATHS
CemuHapckoe/npaktudeckoe 3aHaTue 1 k Teme BBenenme. I'ocynapcrBeHHbIe
NPOrpamMMbl M NMPOEKThI KAK HAYYHasl JUCHMILIMHA U IPAKTHYecKas cepa e TeJJbHOCTH.

[IpencraBieHre mpemnoaBaTelis, MPOBEPKa COOTBETCTBHS YUeOHOW T'PYIIBI U KOJIWYSCTBA
CTYJACHTOB B Hel. (DOpMI/IpOBaHI/Ie OKOHYATCJIBHBIX CITUCKOB CTYJACHTOB C 3J1. IOYTOBBIMU apECaMHU.
O6cyxneHue:

— (hopmaTa y4eOHBIX 3a1aHUI UHANBUAYATbHBIX, KOJUICKTHBHBIX;
— teM pedeparoB/acce o qucnuIuHe «I 0cymapCcTBEHHBIE TPOrPAMMBI U IPOSKTHD,;
— OpraHu3aIys ¥ MPOBEICHNE TEKYIIET0 KOHTPOJIS 3HaHU 00yJaromuxcs B popme ompoca.

Br16op Tembl pedepaTa/scce, MpeACcTaBISIONIEro coO00i KPaTKoe U3JI0KEHUE B MUChbMEHHOM
BHJIC TOJIyYEHHBIX pPE3YyJIbTaTOB TEOPETUYECKOTO aHajM3a OIPEACICHHOW Hay4YHOH (ydeOHO-
UCCIIEIOBATEIILCKOW) TEMBI, IJIe CIIYIIATENlb PACKPBIBAET CYTh MCCIEIYEMOU MPOOIEMbI, IPUBOIUT
pa3IM4YHbIE TOYKH 3PEHHsI, a TAKXKE COOCTBEHHBIE B3TJIS/IbI HA HEe.

YTo4YHEeHUE TeMAaTUKU pedepaToB U BHICTYIAOIINX K 3aHITHIO 2.

CemuHapckoe/mpakTudeckoe 3anatue 2 k temMe 1. Uro Takoe npoekr? OCHOBHBbIE
XapaKTePUCTUKH NMPOEKTA.
OO6cyxeHue TOHATUSA MPOEKT, LeJiel M 3a/lady yIpaBJIeHUs NPOEKTaMH; 3TAlOB MPOEKTa M UX
BBITIONIHEHHE. VI3yueHne CyIIeCTBYIOMUX MEXKTyHAPOIHBIX U POCCUHUCKUX acCOIUAINil yIpaBiIeHUS
npoekTaMu. MexTyHapoIHbIE U HAIIMOHAJIbHBIE CTAHAPTHI YIIPABICHUS TPOCKTAMHU.

Opranuzanus U IpoBeIeHHe TEKYIIero KOHTPOJsl 3HaHu oOyuaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB O TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHIO 3.

CemuHapckoe/npakTudeckoe 3aHaTe 3 Kk TeMe 2. Pazpa0orka KOHUIeNnuuM NMpoeKTa,
OCHOBHBIE TPeOOBAHUS K KOHIENIINH, TBOPYECKOE MbILIVICHHE.

OOcyxaeHne KOHLENIMM MpoekTa. V3yuyeHne OCHOBHBIX TpeOOBaHMM K KOHIICTILIUH.
TpeboBanus k ee conepxkannto. PazpaboTka KOHLIENIIUN YCIOBHOIO IPOEKTA.

Opranuzanys ¥ NpoBeJeHUE TEKYLIEro KOHTPOJIs 3HaHMH oOyuaromuxcs B (opme ompoca.
3aciaymmuBaHue pedepaToB MO TeME 3aHATUS. Y TOYHEHUE TeMaTUKH pedepaToB U BBHICTYHAIOIIUX K
3aHATHUIO 4.



CemuHapckoe/npakTtuyeckoe 3aHaTHe 4 Kk Teme 3. OCHOBHbIE 3aKOHOMEPHOCTH
ynpaBJieHHs IPOEKTAMH M MPOEKTHOI 1eATeJbHOCTHIO.

OOcyxaeHne TepMHUHA «IPOEKTHAs MAEATEIbHOCTb», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJICHUU MPOEKTOM. UTO Takoe KU3HEHHBIA LUK MpoekTa: ero (assl u 3tanbsl. OCOOEHHOCTH
YIpaBJiICHUsT >KMU3HCHHBIM ITUKJIOM TpoeKTa. [lapaMerpbl M XapaKTEpPUCTHKH TMPOEKTHBIX pPadoT.
Mozenu u cTpaTeruu yrpaBieHHs TPOSKTaMH.

Opranu3anys ¥ MPOBEICHUE TEKYIIET0 KOHTPOJI 3HaHMA oOydaromuxcst B (hopme ormpoca.
3acnymmBanue pedepaToB MO TEME 3aHATHS. Y TOUHCHHE TEMAaTHKU pedepaToB U BBICTYIAIOMINX K
3aHATHIO 5.

CeMuHapckoe/mpakTuieckoe 3ausitue 5 Kk teme 4. busnec-njian npoekra.

OO6cyxenne MoHITHS OM3HEC-TUIaH MpoekTa. [Iporeccsl 1 ypoBHU TIJIaHUPOBAHUS MPOEKTA.
B3aumMocsszp  QyHKIUMil  ympaBiaeHuss TPOEKTOM U Ou3Hec-riaHa. [IpolieccHbIi MOIXon K
yIpaBiaeHUut0 TpoeKToM. [IpuHIunBl >P¢GEeKTUBHOTO yIpaBieHUs MPOeKTOM. busHec-tuian u
MOCIE0BATEIBHOCTh ITANIOB YIIPABJICHUS TPOEKTOM.

Opranu3zanus 1 MpoBeJIeHNEe TEKYIEro KOHTPOJIsl 3HaHUK oOyuaronuxcsi B opme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHA. Y TOYHEHUE TeMaTHKUA pedepaToB U BHICTYMAIOMINX K
3aHATHIO 6.

CemuHapckoe/mpakTH4eckoe 3ansitue 6 k reme 5. Opranusamnus npoeKTa.

OO6cyxeHne MOHATUS OopraHuzauusi npoekta. [IpoexTHBIM aHamu3: CTPYKTypa M COCTaB.
Kputepun ouenku u orbopa mpoekrta. Paspaborka muccum, neneid u 3agad npoekra. [IpaBuia
IIOCTPOEHMSI iepeBa Leeil. Peccypco-oOecnieueHue npoekra: TpeOOBaHUS K HEMY.

Opranuzanys 1 IpoBeJeHHE TEKYIIero KOHTPOJS 3HaHUN oOydaromuxcs B popme orpoca.
3aciaymmuBaHue pedepaToB O TeME 3aHATHS. Y TOUHEHHE TEMaTHUKU pedepaToB U BBICTYNAIOMIUX K
3aHATHIO 7.

Cemunapckoe/mpakTuyeckoe 3ausitue 7 k reme 6. Komanna npoexra.

OcHOBHbIE TPUHLHUIBI (GOPMUPOBAHUS KOMaHAbI MpoekTa. OCHOBHBbIE 3aKOHOMEPHOCTH
pa3BUTUS KOMaHbl. YTIpaBieHHEe KOMMYHUKAIIUSIMU B KOMaHIE.

Opranuzanus 1 MpoBeIeHNe TEKYLIEro KOHTPOJIA 3HaHUM oOydaromuxcs B (opMe ompoca.
3acnymrBanue pedepaToB Mo TeMe 3aHATHs. Y TOYHEHHE TeMaTHKH pedepaToB U BHICTYMAIOUIUX K
3aHATHIO 8.

Cemunapckoe/mpaktudeckoe 3ausitue 8 k reme 7. TaliM-MeHeIKMEHT MPoeKTa.

OO6cy:xeHue MOHATHS TallM-MEHEPKMEHT MPOEKTa KaKk MeTo/la ypaBieHus: BpemeHeM. [
o0yuJaronierocsi — Kak TeXHUKa caMOOpraHu3alluy U ynpasieHus: coboii. [lnanupoBanue BpeMeHu u
SKOHOMHS PECYPCOB B YIIPABICHUU MPOCKTOM.

Opranuzanus 1 IpoBeIeHHE TEKYILIEro KOHTPOJIA 3HaHUN oOydaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHUE TeMaTUKU pedepaToB U BBICTYMAIOIMINX K
3aHATHIO 9.

Cemunapckoe/mpakTudeckoe 3aHaTHe 9 k Teme 8. Pa3paGorka M mnpuHsiTHe
YIPABJICHYECKHX PeLIeHU.

OOcyxneHne YIpaBICHYECKOTO peIIeHHs Ha OCHOBE aHalu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €ro MPHUHATHS B YIpaBlIeHUU MpoekToM. Touka Oe3yObiTouHOCcTH. OOCyX)AeHUE
IJJAHUPOBAHUSI aCCOPTHUMEHTAa U aHalM3a aCCOPTUMEHTHOM MNoMuTUKU. [IpuHsATHE pemeHuil mo
1eHooOpazoBanuio. OOCYKISHHUE 3a/1a4 ONEPATUBHOTO M MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus 1 TpoBeeHHe TeKYIIEro KOHTPOJIA 3HaHUM oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedepaToB Mo TeMe 3aHIATHs. Y TOYHEHHE TeMATUKH pedepaToB U BHICTYMAIONINX K
3ansTuio 10.
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Cemunapckoe/mpaktuueckoe 3ansitue 10 k teme 9. PUCK-MeHeTPKMEHT npoeKTa.
OOcyxIeHHEe PUCK-MEHE/DKMEHTa IIPOEKTa KaK MOCTOSIHHOTO MPOIIecca, 1elb KOTOPOTo

OTIPENICNIUTh U MPEJOTBPATUTH PUCKHU JINOO MUHUMH3UPOBATH UX MOCTECICTBUS [T

npoekra. O0CyXk/1eHNEe MUHBECTULIMOHHOIO PUCKa KaK BOZMOXHOCTH YaCTUYHOM WUJIU MOJIHOM NOTEpH
WHBECTOPOM COOCTBEHHBIX BIOkKeHUH. OOCY)AeHNEe HEAUBEPCHPHINPYEMBIX (CHCTEMHBIX)PHUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOLEHTHBIX CTABOK, BATIOTHBIN, MH(IAIHMOHHBINA MOTUTHYECKHH.
OO6cyxnenne  JUBEpCUPUIIUPYEMBIX  (HECHCTEMHBIX) PHCKOB:  JEJIOBOTO,  (DMHAHCOBOTO,
ornepanoHHoro. O0CyX AeHHEe METOJ0B OLEHKH MHBECTULIMOHHBIX PUCKOB: IKCIEPTHOTO METOJa,
METO/1a aHaJIn3a, METO0/1a aHAJIOTUM, METOa KOJIMYECTBEHHOU OLICHKHU.

Opranuzanus 1 TPOBEJCHUE TEKYIIEro KOHTPOJISI 3HAHWA o0ydJarommxcsi B (opMe ompoca.
3acnymuBanue pedepaToB Mo TeMe 3aHITHS. Y TOYHCHHE TEMATHKH PeepaToB W BHICTYIAIOMINX K
3austiio 10.

CemuHapckoe/npaktuyeckoe 3austue 11 k teme 10. JKu3HeHHBbII IIUKJI MPoeKTA.

OO6cy>xIeHre )KM3HEHHOT 0 IUKJIa MpoekTa. JKu3HEHHBIN IIUKII MPOEKTa TOMOTaeT: YIyUIIUTh
KOMMYHHKAITAIO MEXy KOMaHIOW W 3aKa3uyMKaMmH; OBITh YBEPEHHBIM, YTO I€b JOCTHXKUMA C
MTOMOIIIBIO JOCTYITHBIX PECYPCOB; YIPABIATH PUCKAMH M MUHUMU3HpPOBaTh uWX. OOcyxaeHue (a3
YKU3HEHHOTO IMKJIa IPOEKTa: MHUIHAIIHS, TUTAHUPOBAHUE, UCTIOJIHEHHUE, KOHTPOJIb, 3aBEPIIICHHUE.

Opraau3zanus u MPOBEJCHUE TEKYIIETO KOHTPOJISA 3HAHUM oOydJaroruxcst B (hopme ompoca.
3aciymuBanue pedepaToB MO TeME 3aHATHSA. Y TOYHEHUE TEeMAaTHKU pedepaToB U BHICTYMAONINX K
3aHaThio 11.

Cemunapckoe/mpakTudeckoe 3ausitue 12 k teme 11. 3aBepuieHue npoekra.
OOcyxneHue 3aBepIICHHs] IMPOEKTa KaK 3aKIIOYUTENIHOTO JTala ero >KU3HEHHOro IHKIia,
pe3yIbTaToOM KOTOPOTO SABIISICTCS MOJTBEPKACHUE u JIOKYMEHTaJIbHOE
oopmileHHE 3aBeplIeHUs BceX pabOT MpoeKTa U OKOHYATEIbHOE pa3pelleHHe BCEeX CIOPHBIX
BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMHU CTOpOHaMH IpoekTa. OOCyX IeHHE CIIEHApUEB 3aKPbITHS
MIPOEKTa:

— €CTECTBEHHOE 3aBepIleHHEe MpOoeKTa (IPOUCXOAUT, KOrjJa MPOEKT JTOCTUTaeT CBOMX KOHEUHBIX
L[eJIel U 3aKphIBAETCSI €CTECTBEHHBIM 00pa3oM B CPOK);

— HEeCTECTBEHHOE 3aBEpIICHHE MPOEKTa (IIPOUCXOAUT, KOT/Ia IPOEKT JOCTUTACTIIPEKAEBPEMEHHOTO
3aBepUICHUS] MO pa3IUYHbIM MpUYMHAM: (UHAHCOBBIM; H3MEHEHHUSM pPBIHOYHON CHUTYyaluy;
npocy€raM MpU IUIAHUPOBAHUU U B XOJ€ pealin3allii MPOEKTa; BOSHUKHOBEHUS yCIOBUI,KOTOPbIE
JIeNA0T Peaau3alrio MPOeKTa Uil HHBECTOpa OECIIoe3HOM).

OO6cyxneHue anropuTMma 3aBepiieHus mnpoekrta. OOcyxaeHHe H3MEpeHHs] OLEHKU COLUaIbHON
3HAYUMOCTHU MTPOEKTA.

3acnymuBanue pedeparoB MO TeMe 3aHATHA. Y TOUHEHHE TeMaTUKU pedepaToB U BBICTYMAIOIMINX K
3aHATHIO 12.

CemuHapckoe/npakTuyeckoe 3austue 13 k teme 12. MapkeTHHT NpoeKTa.

OO6cyx/ieHrne BHEIIHErO0 W BHYTPEHHEro MapKeTHHra mpoekTa. PaccMoTpum MapKeTHHT B
JIBYX acleKTaxX: COJAep)KaHUEe MapKEeTHHTa MPOEKTa U peau3alus MapKeTHHra Ha pa3IMYHbIX dTanax
€ro JKM3HEHHOro uukia. OOCyXJEeHHE IIEeCTH COCTABIAIOIIMX MAapKETHHra: MapKEeTHHTOBHIE
WCCIIEIOBaHMs; pa3pabOTKa CTpaTeTMH MapKeTWHTa, (OpMHUpOBaHUE KOHIICTIIIMU MapKETHHTa;
MporpaMMa MapKeTHHTa MPOeKTa; OIPKeT MapKeTHHTa IMPOEKTa; peaau3alusi MEepONpUATHH IO
MapKeTHHTY MpoekTa. Mojenb KU3HEHHOrO 1MKIA MPOAYKIUU KaK OJWH M3 BaXHBIX JJIEMEHTOB
KOHIEMINH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATHSL.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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Cemunapckoe/mpaktudeckoe 3ansitue 14. O630pHoe npakTHu4ecKoe 3aHsITHE.
O030pHOE MpAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEKT ynpaBieHus. OpraHuzanus u
MIPOBEJICHUE TEKYIIET0 KOHTPOJIS 3HAHUN 00ydaronuxcs B popme ornpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
JlaGopaTopHbIe 3aHATHS HE PEYCMOTPEHBI.

3.5. TemaTHka KypcoBbIX NPOeKTOB (KYpCOBBIX PadoT)
KypcoBbie mpoekThl (KypcoBble pabOoThl) HE IPEYCMOTPEHBI.

4 Y4yeOHO-MeToaUYecKOe M MHPOPMALIMOHHOE O0eceueHue

4.1 HopmatuBHbie 1okyMeHTHI 1 'OCTsI
Hopmarusnbeie noxkymentsl 1 ['OCThl npu HM3y4eHHM IUCUUIUIMHBI HE HCIOJIB3YIOTCS.
OOyuaromyecs MpH U3YYEHUU AUCHMUIUIMHBL TPU HEOOXOAMMOCTH MOTYT BOCHOJb30BaThCS

oTpaciieBbIMU HOpMaTUBHBIMU JokyMeHTamu U ['OCTamu.

4.2 OcHoBHas JuTEpaTypa
1. Bep3yx, D. YnpaieHue NpoeKTaMu: YCKOPEHHBIN Kypc 1o mporpamme MBA /3. Bep3yx.
- M.: Jlnanextuka, 2019. - 480 c.
2. banamos, A.W. YnpaBieHnue mpoekTaMu: YUeOHUK U MMPAKTUKYM JIIS aKaJIeMHIECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JIro6epusl: FOpaiit, 2016.- 383c.

3. 3y6, A.T. YipapneHue npoekTaMu: YUeOHHMK M HNPAKTUKYM JUIS aKaJeMHYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJHUTEIbHAS JIUTEpaTypa

1. Busnec. [lonnas sHiuknoneaus. — M.: Dxcmo, 2012,

2. busnec-sunuknonenus / Ilog pen. P. T'ongos. — M.: lamkos u Ko, 2012.

3. VHHOBaMOHHBIN MEHEKMEHT [ DNIEKTPOHHBINA pecypc]: yueOHoe nmocodue, Kysnenos b.
T., KysneuoB A. b., IOuwuru-lana 2015 1., 364 crpanuusl - Pexum pgocryna:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

4. VHpopManMOHHO-TEXHOJOTUYECKOE U MporpaMmMHOe oOecreueHue YIpaBJiICHUS
MPOEKTOM [ DJEKTpOHHBIN pecypc]: yueOHoe mocodue, Beinerkanuna A. O., lupexkr-Menua 2015 r.,
429 crpanun - Pexxum nocryma: http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5. VYnpapieHue NPOCKTOM [DJIEKTPOHHBIM pecypc]: y4eOHO-METOJAMYECKHH KOMILICKC,
I'op6oBuos I'. ., EBpasuiickuii oTkpbIThId UHCTUTYT 2009 r., 288 crpanui - Pexum nocryna:
http://biblioclub.ru/index.php?page=book _red&id=90748&sr=1

6. VYmpaBnenue puckamu [DIEKTpOHHBIA pecypc]: yuebHoe mnocobue, bammun K. B.,
Bopo6re C. H., HOwnwru-Hana 2012 1., 512 crpanun - Pexxum  nmocryna:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

7. Heroron, P. Ynpasnenue npoekramu ot A 10 51/ P. Hetoron. - M.: Anbruna [Tabmuiiep,

2018. - 180 c.
8. Odunmansublit caiit @enepanbHOil ciyx0bl rocynapcTBeHHoON cratuctuku (Poccrar)
http://www.gks.ru

9. PocoOusHeckoHcanTuHr http://www.rbk.ru

10. MuHHCTEPCTBO MPUPOIHBIX PECYpcoB U akosoruu PO. http://www.mnr.gov.ru

11. TocynapcTBeHHOE yIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ MPOrHO3UPOBaHHE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMuHHUCTPATHBHO-YIPABICHYECKHI ITOPTAIL.



http://biblioclub.ru/index.php?page=book_red&id=117473&sr=1
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
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14. www.akeu.ru — accorianus KOHCYJbTAHTOB 10 SKOHOMHKE M YIIPABJICHHUIO.

4.4 JnekTpoHHbIEe 00pa3oBaTe/ibHbIE PeCypChl

1. Oduumansuerii caiit denepanbHoil Ciy>KO0bI rocyaapcTBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

2. PocOusneckoncantunr http://www.rbk.ru

3. MuHHUCTEpCTBO MPUPOAHBIX PeCypcoB U 3kosoruu PO, http://www.mnr.gov.ru

4. HWucrutyT nemorpaduyeckux ucciepoBanuii http://www.demographia.ru

5. T'ocynapcrBenHoe yIIpaBJICHUE. DIEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

6. IIporHo3sl ¥ MPOrHO3MpOBaHKEe WWW.Prognoz.org www.ecfor.ru

7. www.aup.ru/books/i002.htm —agMHHHCTPATHBHO-YIIPABICHYESCKUH TOPTAIL.

8. www.akeu.ru —accoruanusi KOHCYJIbTaHTOB 10 SKOHOMHUKE U YIIPABIICHHUIO.

D0P B cucreme LMS He nipeycMOTpeH.

4.5 JIuueH3uoHHOE M CBOOOIHO PACNIPOCTPaHsieMoe MPOrpaMMHoe odecrieyeHue
1. IIporpammsr nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe MpodecCHOHATbHBIE 0a3bI JAHHBIX M HH(POPMAIMOHHBIE
CIIPaBOYHbIE CHCTEMbI
1. CIIC  «Koucynprantllntoc: ~ Hexkommepueckas  MHTEpPHET-BEPCHUSI». - URL:
http://www.consultant.ru/online/ (nata oopamienus: 16.02.2023). — Pexum goctyma: cBOOOTHBIH.

5 MarepuajbHO-TEXHHUYECKOE 00ecredeHue

1. Aymutopus 1jsi MpOBEACHUS MPAKTUIECKUX 3aHITHH.

2. VHTepakTHBHAs JOCKA.

3. KommbrotepHsIii kiacc ¢ BeIxo1oM B IHTEpHeT.

4. Aynurtopusi ISl TPYNIOBBIX M MHAWBHAYATBHBIX KOHCYJIBTAIHMH, TEKYIIIEro KOHTPOJIS U
MMPOMEXKYTOYHOM aTTECTaIUU.

5. AyauTopus Ui CaMOCTOSITEIIbHON paOOTHI.

6. bubnuoreka, YUTAIbHEIHI 3a1.

6 MeToanyecKkue peKoOMeHIauU

6.1 MeToanueckne peKOMeHAANUM /I NPenoAaBaTejss MO0 OPraHU3aLMU
00y4eHust

JlaHHBIN pa3gen HacTosIIeH pabouyell mporpaMMmbl NMpeAHA3HAYEH IS HAYWHAIOIIHUX
npenonaBaTeJIeﬁ " CIICHUAJIMCTOB-IIPAKTHKOB, HC UMCIOIIIUX OIIbITa HpeHOHaBaTeHBCKOﬁ pa6OTBI.

OCHOBHOE BHHMaHHE B nponecce OCBOCHHUA TEM KypcCa NPCIOAABATCIIIO CICAYCT YACIIATH
BOIIpOCaM (bOpMI/IpOBaHI/IH IMIOHHNMAaHUsI HOPMBbI HpO@KTHOfI ACATCIBbHOCTH.

HpI/I HU3YYCHUHU NUCHUILIAHBI H606XOI[I/IMO o0ecreynuTh MOHMMaHHUE CTyACHTaMU CYHIHOCTH
HpOGKTHOfI ACATCIIBHOCTU U MPAKTHICCKOC OCBOCHUEC MCTONOJIOTUU Pa3BUTHUS PIHHOBaI_II/IOHHOﬁ nacu
710 YPOBHS MaciTabupyemoro OusHeca.

TeOpeTI/IquKOG HU3YUYCHUC OCHOBHBIX BOIIPOCOB pa3aciioB  AUCHUINIMHBI  OOJIPKHO
3aKpCIUIATHCA aKTUBHOM HpaKTquCKOﬁ pa60T0171 B paMKax OUCHUIIINHBI ((FOC)/I[apCTBeHHBIC
IporpaMMebl U IMIPOCKTHD».


http://www.akeu.ru/
http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.consultant.ru/online/
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Jis  akTUBM3aUMM y4yeOHOro Tpolecca NpU HU3YYEHUH JUCHHILIMHBI  3(PQPEKTUBHO
MPUMEHEHHE TEKYIIEro KOHTPOJIS 3HaHUI o0ydaromuxcs B (hopMe Ompoca, a TAKKe 3aCIylIMBaHNE
pedepaToB 1o TeMe 3aHSATHSL.

B ycnoBusix ~ KOHCTpyHpOBaHHST ~ OOpa3oBaTENbHBIX  CHUCTEM  Ha  NPHHLOUIAX
KOMIIETEHTHOCTHOTO TOJX0/1a MPOH30ILI0 KOHIENTYalbHOE H3MEHEHHE pOJIM MpernojaBaTes,
KOTOPBIN HapsAIy C TPAIAUIIMOHHOW POJIBIO HOCUTENS 3HAHUS BBHIMONHACT (YHKIMIO OpPTraHU3aTopa
HAYYHO-TIOUCKOBOM pPa0OTBHl CTyJeHTa, KOHCYJbTAaHTa B TPOLEAypax BbIOOpa, 00pabOTKM W
WHTEepOpeTanuu WHPOpPMauN, HEOOXOIUMOW sl MPAKTHYECKOTO ACUCTBUS M JaJbHEWUIIETO
Pa3BUTHS, YTO JOJDKHO OOS3aTENBbHO YYWTHIBATHCS TPU MPOBEACHUM MPAKTHYECKUX 3aHITHU IO
mucuuiuiHe «["ocymapcTBeHHBIE TPOrpaMMBbl M TPOESKTHI.

[IpoBeneHue NpakTHUECKUX 3aHATHA OPUEHTUPOBAH Ha:

- W3ydYeHHE CIEINATN3NPOBAHHOMN JIUTEPATYPHI U MO PHBIX IEPHOANYECKUX U3IaHHI;

- CIIeNMATM3UPOBAHHBIX HH()OPMAITMOHHBIX CAHTOB;

- hopMHpOBaHNE HAYYHO-OOOCHOBAHHOTO TIOHUMAHHUsI 0COOEHHOCTEH YIPaBICHUS POSKTOM
COBPEMEHHBIX 00yUarOIINXCS;

- TIOCTAHOBKY LI€JeH, ONpejeNeHne 3ajad, IUIAaHUPOBAHUE OXKUAAEMOTO pe3ylbTaTa IpH
3aBEpILIEHUH MTPOEKTA;

- MapKETHHTA IPOEKTA.

6.2 MeToauyecKue yKazaHus sl 00y4AKOIIMXCS 10 OCBOCHUIO TUCIUTIINHBI
[Tonyuenune yriyOJeHHBIX 3HAHUH TI0 TUCIUIUIMHE JOCTUTAETCS 32 CUET aKTUBHOM
CaMOCTOSITENIbHOW paboThl 00ydJaromuxcs. BeiaenseMbie 9achl 11e1eco00pa3Ho UCTIOIB30BaTh s
3HAKOMCTBA C y4eOHOM M HAy4YHOH JIMTEpaTypo# 1Mo mpodiieMaM TUCHIUTUINHBI, aHaTu3a Hay9IHBIX
KOHITEHIIHIA.
B pamkax AUCHUIUIMHBI IPEAYCMOTPEHBI pa3andHble (OPMbI KOHTPOJIS YPOBHS TOCTHKEHUS
00y4aroUMMUCS 3asBJIEHHBIX UHAUKATOPOB OCBOCHUS KOMITETEHITHIA.
@opMBI TEKYIIET0 KOHTPOJII — AaKTUBHOCTh pabOThl Ha MPaKTUYECKUX 3aHATHUSAX,
TECTUPOBAHNE.
@opMOK MPOMEKYTOUYHOIO KOHTPOJISA MO JUCLUIUIMHE SIBISETCS 3a4eT B XOJE KOTOPOro
OLICHUBAETCA YpPOBEHb JOCTHKEHHS OOy4YalOIIMMHUCS 3asBJICHHBIX WHAMKATOPOB OCBOCHUS
KOMIIETEHIIUI.

6.2.1 Metoauueckue yka3aHusl 0 OCBOCHHIO TUCIIUILIUHEI.

CeMI/IHaDCKI/Ie/HDaKTI/I‘ICCKI/Ie 3aHATUSA IIPOBOAATCA B COOTBECTCTBUHU C COI[Cp)KaHI/IeM
HacrosIel pabdoueld mporpammbl B odiaiin dopmare. Ilocemenrne ceMHUHAPCKUX/TIPAKTHYECKUX
SaHHTI/Iﬁ SABJIACTCA O6H33TCJ'II)HBIM.

HpOBeI[eHI/Ie CeMI/IHapCKI/IX/HpaKTI/I‘ICCKI/IX 3aH$ITI/II71 10 AJUCHOUIIIIMHE «FOCY,I[apCTBeHHI)IC
IIporpaMMbl U IIPOCKTLD> OCYH_ICCTBJ'IHGTCH B CHGI[YI'OH_[I/IX (1)OpMaXZ

—  OIpOC MO MaTepuagaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYCHHBIM CaMOCTOSTENIBHO IO
PEKOMEHI0BAaHHOM JTUTEpaType;

—  aHanM3 U 00CYXKIICHHE BOIIPOCOB IO TEME 3aHSTHSI,

— mpexacraBieHue pedepara/scce;

—  KpaTKO€ BBICTYILJICHHE 110 TeMe pedepaTa/acce U OTBETHI Ha BOIIPOCHI.

AKTHUBHOE y4acTHE B CEMUHAPCKHUX/TIPAKTUUYECKHUX 3aHATUSX SABISETCS 003aTENbHBIM.

[ToaroToBKka K MpakTHYECKUM 3aHATUSM 003aTebHO BKIIIOYAET B ce0s M3yUeHHEe KOHCIIEKTOB
JEKIMOHHOT'0 MaTepraia U peKOMEHIOBAHHOM TUTepaTyphl AJIs aIeKBAaTHOT'O TOHUMAHUS YCIOBUS U
crioco0a BBIMOTHEHUS 3aJJaHH, 3aTUTAaHMPOBAHHBIX MPENoJaBaTeieM Ha KOHKPETHOE MPaKTHIECKOe
3aHATHE.

6.2.2 MeTonuyeckre yka3zaHus 10 MOATOTOBKE K MPOMEXKYTOYHOMN aTTeCTaIluU
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[IpomexxyTouHasi aTTecTalnus MO AUCHUILTUHE «I 0CyJapCTBEHHbBIE MPOrPAaMMBbI M ITPOEKTHI»
npoxoauT B popme 3adera. [IpumepHbIil mepeyeHb BOMPOCOB K 3a4€Ty MO TUCIUIUINHE
«["ocymapcTBEHHBIE TPOrPaMMBbI U TPOEKTH» U KPUTEPUH OLEHKH OTBETA 00yUaromerocs Js neien
OLIEHKU JIOCTM)KCHUS 3asiBIICHHBIX MHIUKATOPOB C(HOPMUPOBAHHOCTH KOMIIETECHIIMU TPHUBEICHBI B
coctae ®OC no aucHuIUIMHE B 11.7 HacTosMIei paboueil mporpaMmBbl.

OOyuarommiicst JOITyCKaeTcs K MPOMEKYTOYHOM aTTeCTAIMH 110 AUCIUILTNHE BHE 3aBUCHMOCTH
OT Pe3yJIbTaTOB TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH pealu3alid AUCIHUIUIMHBL ISl WHBAJIUJIOB W JIMI[ C

OIrpaHUYCHHBIMHU BO3MOKHOCTAMUA 3JO0POBbA

OO6yuenue o qucuuruinHe «I 0cynapcTBEHHBIE TIPOTPAMMBI M ITPOEKTHI» WHBAUIOB U JIUIL C
OTpaHMYEHHBIMH BO3MOXKHOCTSIMH 3710poBbsl (nasiee OB3) ocyiecTBisieTcss MpernojaBaTesieM C
Y4eTOM 0COOCHHOCTEH NMCHUXO(PHU3MUECKOTO PAa3BUTHSI, HHAMBH Y aJIbHBIX BOBMOKHOCTEH M COCTOSTHUS
3JIOPOBBSI TAKUX OOYUYAIOIIUXCSL.

st CTyZIeHTOB C HapyUICHUSIMU ONOpHO-ABUTaTenbHOW QyHKIMu W ¢ OB3 mo ciyxy
MPEyCMaTPUBAETCS COMPOBOXKACHUE 3aHATUH MYJIbTUMEIUHHBIMHA CpPEICTBAMH, DPa3JaTOYHBIM
MaTepPHAIOM.

s crynentoB ¢ OB3 1o 3peHuro npeaycMaTpuBaeTcs NMPUMEHEHHE TEXHUYECKUX CPEJICTB
YCHJICHHSI ~OCTaTOYHOI'O 3pEHHs, a TaKkKe NPEIyCMOTpPeHa BO3MOXHOCTh  pa3pabOTKH
ayJIMOMaTepHaIIOB.

Mo mucummmae «I"ocymapCcTBEHHBIE IPOTPAMMBI U ITPOEKTHI» 00yUeHHE WHBAINIOB U JIHIL C
OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI MOXKET OCYIIECTBIIATHCS KaK B ayIUTOPHH, TaK M C
WCIIOIb30BAHUEM DJIEKTPOHHOW HWH(POPMAIIMOHHO-00pa30BaTeIbHON Cpeibl, 00pa30BaTEIbLHOTO
nopTaja v JEeKTPOHHON MOYTHI.

7/ DOHJ OLIEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJIS M OLIECHUBAHUS Pe3yJIbTATOB 00y4UeHUS

Koa n HaumeHnoBanmne NuaamkaTopbl J0CTHKEHUS MeToabl KOHTPOJISI
KOMIIeTeHIuii KOMIIeTEeHIIUH OLleHUBAHHUA

VYK-2. Criocoben NYK-2.1. ®opMynupyeT COBOKYITHOCTb

ONPEACIISITh KPYT 3aJ1a4 | 3a7a4 B paMKax [MOCTaBJICHHOM IeITH

B paMKax [IPOEKTA, PEIIEHHE KOTOPBIX 00ECIIEYNBAET

IIOCTAaBJICHHOMU L ECJIU U ee TOCTIDKEHNE.

BBIOMpATH NYK-2.2. Onpenenser cBsI3u MEXAY IIpomesxyTounas

aTTeCTALMs: 3a4eT
ONTHMAIIBHBIC CIIOCOOB | rocraBneHHbIMI 3aJa4yaMy, OCHOBHBIMU 11

UX PEIICHHS, UCXOIS U3
i Texymui KOHTPOJIb:
ACHUCTBYIOIMX pe3ynbTaTaMu €ro peain3aluu. yi P

- OTIPOC HAa CEMUHAPCKUX/
TIpaBOBBIX HOPM, NYK-2.3. Beibupaer onTUManbHbIE CIIOCOOBI P P

NPAKTHYCCKUX 3aHITHSAX;
HMCIOIINXCA pecprOB IJIaHUPOBAHUSA, PACTIPCACIICHUA 30H p ’
- pedepat/acce.

U OrpaHUYCHUI OTBETCTBEHHOCTH, PEIICHUS 33124, aHAIH3a
PE3yJIbTATOB C YYETOM JICHCTBYIOIINX
[PABOBBIX HOPM, HMEIOIIUXCS YCIOBHIA,
PECYpPCOB U OrpaHUYEHUH, BO3MOYKHOCTEH
UCTIONB30BaHHMS

KOMITOHCHTaMHU ITPOEKTa U O KNJaCMBbIMHU
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Koa n HauMeHoBaHHUE

I/IHIH/IKaTOpBI JOCTHXKCHUSA MeToabl KOHTPOJIAA U

KOMIIeTeH it KOMIIeTeHIMH OIleHUBAHUSI
YK-5. Cioco6en NYK-5.1. AHanu3upyeT U HHTEPIPETUPYET
BOCIPUHHUMATH COOBITHSI, COBPEMEHHOE COCTOSIHUE
MEXKYJIBTYPHOE 00I1IeCTBa, MPOSIBIICHUS €T0
pasHooOpasue MEKKYJIBTYPHOTO Pa3sHOOOpasus B
obuiecTBa B COLIMAJBHO-UCTOPUYECKOM, ITHIECKOM U
COIMAIEHO- (GuIOCOPCKOM KOHTEKCTAX.
HCTOPUHCCKOM, NVYK-5.2. Oco3HaeT cucteMy
OTHHCCKOM 1 00IIIEYEIOBEUECKHX [IEHHOCTEHN, TOHUMAET
bunocodexom 3HAYEHHUE JUIA Pa3sBUTHS [[MBUIN3ALAN
KOHTEKCTax

HCTOPHYECKOrO HACIeus 1
COIMOKYJIBTYPHBIX TPAIUIHMN Pa3InIHbIX
COLIMANTLHBIX TPYIIT, dTHOCOB U KOH(eccui, a
TaK)Ke MAPOBBIX PENUTUH, PUIOCOPCKUX U
JTUYECKUX YUEHUN

NYK-5.3. BzauMoelcTByeT C JH0AbMH C
YYETOM COIMOKYJILTYPHBIX OCOOCHHOCTEH B
[EJISX YCIIENTHOTO BBITIOIHEHUS
po(heCCUOHATBHBIX 3a/1a4 ¥ COL[AIbHOM
UHTErpalyn

7.2 lllkana 1 KpUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00yYeHUS
7.2.1 Kputepuu oleHKH OTBETA HA 3a4eTe

[IpomexyTtounas arrectarus oOydaromuxcst B popMe 3auera IpOBOAUTCSA IO pe3yiibTaTaM
BBITIOJIHEHUS BCEX BUJIOB yUeOHON pabOThL, MPEAYCMOTPEHHBIX Y4EOHBIMU MJIAHAMHU IO TUCHUIUINHE
«locyaapcTBeHHBIE MPOrpaMMbl U TMPOEKTH», MPU 3TOM YUUTHIBAIOTCS PE3yJbTAaThl TEKYILEro
KOHTpOJISI yCIIeBaeMOCTH B TeueHue cemecTpa. OIlLIEHKAa CTENEHU TOCTHKEHHUS O00ydaroluMucs
IUIAHUPYEMBIX PE3yJbTaTOB OOydYeHHUs MO JUCHUIUIMHE MPOBOJIUTCS IMPENoJiaBaTeIeM, BeAyIIUM

3aHATHUS 110 JUCHUITIINHE.

Ilo uroram HpOMeX(YTOqHOﬁ aTrecTaguu 1o JUCHUIINIMHE BBICTABJIACTCA OLICHKA «3a4TCHO»

WM «HE 3a4TCHO).

[IIxaJja oeHNBAHUSA

Onucanmne

Brimonsensl Bce BUIBI y‘le6H0ﬁ pa60TH, NpeaAyCMOTPCHHELIC y‘I€6HLIM
IIJIaHOM. O6y‘laIOIHHI>’IC$I CIoco0€eH MCIT0Ib30BaTh MCTOIHUYCCKHEC ITPHUCMbI
TCXHHUKO-3KOHOMHNYCCKOI'O 000CHOBaHMUS IMPOCKTHBIX peH.IeHHfI;
OCYIICCTBJIATh (1)I/IHaHCOBO'3KOHOMI/IquK06 IIJIAHUPOBAHHUC
HHXXCHCPHOI'O IIPOCKTA,; IMpCiiaraTb palliOHAJIbHbIC BAPHAHThI PCHICHUS

3a4TeHo NIOCTABJICHHOW 3aJlaud, HCIOJIb3Ysl CUCTEMHBIA MOJXOJ, KPUTHYCCKH
OIIEHMBAET UX TOCTOMHCTBA U HEAOCTATKHU.
I[Ipu o>TOoM Moryt OBITH JOMYIIEHBI HECYIIECTBEHHBIE OIINOKH,
HETOYHOCTH, 3aTPYAHECHUS TPU aHATUTHYECKUX OMEpalusx, MmepeHoce
3HaHWI U YMEHUW HA HOBBIE, HECTAHAAPTHBIC CUTYAIUH.
Komnereniun copMHpOBaHBIL.

He sautero He Bemmomnen omuH wiM  Oonee  BUIOB — yueOHOM  paboTHI,
MIPe Ty CMOTPEHHBIX y4eOHBIM ITAHOM. OO0yyaromuiics HE
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Ikana oneHUBaHUA Onucanmne

JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CIIOCOOEH HCIOJIb30BaTh
METOJMYECKHE  TMPHEMbl  TEXHHKO-DKOHOMHUYECKOTO  OOOCHOBAaHUS
NPOCKTHBIX  pEIIeHWH; HE yMEEeT OCYMIECTBIATh (UHAHCOBO-
HKOHOMHUYECKOE IUIAHHMPOBAHHE HH)KEHEPHOTO IPOEKTa; HE CHOCOOEH
npempiaratb palfiOHaJIbHBIC BAPpHWAHTLI PCHICHUSA MMOCTaBJIICHHOM 3aJ1a4u,
UCIOJIB3YSl CUCTEMHBIN MOJIX0J], U HE CLIOCOOEH OBICTPO pearupoBarb Ha
YTOYHAIONIUE BOIIPOCHI, HUCIIBLITBIBACT 3HAYMUTCIILHBIC 3aTPYAHCHUS IIPpH
OIICpHUPOBAHHMU 3HAHUAMU W YMCHHUAMH IIPU HX IICPCHOCC Ha HOBBLIC
CUTYaLUHU.

Komnereniuu ve chopMupoBaHsbl.

7.2.2. Kputepuu onieHKH padoThl 00y4aromerocsi Ha NPaKTUYeCKUX 3aHATHAX

«5» (OTJIMYHO): CTYJEHT aKTUBHO y4acCTBOBAJI B 00CYKJIEHUU TEMBbI IPAKTUUYECKOI0 3a/IaHus,
MIPEyCMOTPEHHOM MJIaHOM MPAKTUUYECKUX 3aHATUMN; HCIIOJIb30BAJl METOIMYECKHE PUEMbl TEXHUKO-
SKOHOMUYECKOTO OOOCHOBAHMSI MPOEKTHBIX pEUICHUH; MNPUMEHsUT (UHAHCOBO-?PKOHOMUYECKOE
IUIAHUPOBAaHUE MHXKEHEPHOIO TMpPOEKTa; IMpeyiaral  paluoOHalbHble BapUAHTBl  PEIICHUS
MOCTABJIEHHOM 3a/1auM, UCIOJIB3YSl CUCTEMHBII MOAX0/, KPpUTUYECKH OLIEHUBAET UX JOCTOUHCTBA U
HegocTaTku. O0yyJaromuiics 4eTKo 1 6e3 olMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO
paboTayl Ha NPAKTUYECKUX 3aHATUAX; MpencTaBui pedepaT W BBICTYNUI C COOOIIEHHEM Ha
BBIOpAHHYIO TEMY.

«4» (XOpoIo): CTYIEHT Yy4YacTBOBAI B OOCYXJCHHU TEMBl IPAKTHUUYECKOTO 3aTaHus,
MPEAYCMOTPEHHOW IJIAHOM TIPAKTHYECKUX 3aHATHH; OOyYaromuiics C KOPPEKTHPYIOUUMU
3aMEYaHUSAMHU MIPENoJaBaTesi HCHOJIb30BAl METOAMYECKHE INPUEMBl TEXHUKO-3KOHOMUYECKOTO
00OCHOBaHMS TPOEKTHBIX PELICHUH; MNPUMEHsT (UHAHCOBO-IKOHOMHUYECKOE IUIaHMPOBAHUE
MH)XEHEPHOr0 MpOEKTa; IMpe/ularaj BapUaHThl pEIICHUs IIOCTaBJICHHOM 3aJaud, MCIOJb3YsI
CHCTEMHBIN [TOJIX0/1, KPUTHUECKH OLIEHUBAET UX JOCTOMHCTBA U HelocTaTKu. OOydaromuiics OTBETHUII
Ha BCE KOHTpPOJIBHBIE BOIPOCHI, JIOCTATOYHO AaKTUBHO padoTall HAa MPAKTUYECKUX 3aHATHSX;
IpeJcTaBui pedepar, HO HE BHICTYIIUIL

«3» (YAOBJIETBOPHUTEJbHO): CTYyAEHT (parMEHTapHO Yy4acTBOBAJI OOCYKIECHUU TEMbI
IIPAKTUYECKOTO 3aJaHus, MPeIyCMOTPEHHON IUIAHOM IPaKTHUUYECKUX 3aHATUH; oOyyaroluics ¢
KOPPEKTUPYIOLUMH 3aMEYaHUsIMU IIPEIoiaBaTeslsi UCIOIb30Bal METOIMYECKUE IPUEMbl TEXHUKO-
HKOHOMHUYECKOI0 000CHOBAHUS MIPOEKTHBIX PELICHUI; 00CYyKAal pallMOHaIbHbIE BADUAHTHI PELICHUS
IIOCTaBJIEHHOM 3a7]auM, UCIOJb3Yys CUCTEMHBIN MOIX0M, KPUTUYECKH OLIEHUBAET UX JOCTOMHCTBA U
HEI0CTaTKU; OOy4aroIMNCcs OTBETHJI HAa HEKOTOpble KOHTPOJbHbBIE BOIPOCHI C 3aMEYaHHUSIMU; He
npeacTaBui pedepar.

«2» (HeyI0BJIETBOPHUTEIbHO): OOYyYalOIIUICs HE y4yacTBOBAJl B OOCYKIEHHU BOIPOCOB
IPAKTUYECKOTO 3aJaHus, MPEIyCMOTPEHHBIX IUIAHOM MNPAKTHUECKUX 3aHATUH; oOydaromuiics He
UCIOJb30BAJl METOAWYECKHE MPHUEMbl TEXHUKO-DKOHOMHUYECKOIO OOOCHOBAHMS IPOEKTHBIX
pellieHu; He mpelarajl BO3MOXHbBIC BapUaHThl PEIICHUS IOCTaBJIEHHOM 3ajayd, MCIOJb3YS
CHCTEMHBIH MOJXO0J, KPUTUYECKU OLIEHUBACT UX JIOCTOMHCTBA M HEJOCTATKM; CTYJICHT OTBETHUJ Ha
KOHTPOJIbHBIE BOMPOCH! C OMMOKaMH MJIM HE OTBETHUJ Ha KOHTPOJIbHBIE BOIPOCHI; HE MPEICTAaBUII

pedepar.

7.3 OueHoYHBIE CpeCTBA

7.3.1 Texkyuuii KOHTPO.JIb
HDHMGDHLIﬁ IIEPECUYCHb BOIIPOCOB HA CCMHHaDCKOM/HDaKTI/I‘-ICCKOM 3aHATUHN
1. BausHue npoekTHOro 00y4eHus Ha IpoecCHOHATbHYI0 KOHKYPEHTOCTIOCOOHOCTb.
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YT0 Takoe NUIOTAXKHBIN MPOEKT.
KakoBa posib OM3HeC-TUIaHUPOBAHUS B YIIPABICHUHU [TPOCKTAMHU.
Crelikxoepbl KaK YYaCTHUKU BHEIIHEN CPe/bl IPOEKTHOM JIEATEIbHOCTH.
[lepeuncante OCHOBHBIC 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH bl IIPOCKTA.
B ueM BeIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealn3aliy IPOEKTa.
Kak ynpaBiistoT )KU3HEHHBIM LIUKJIOM [TPOEKTA.
B yem BeIpakaeTcsi conuanbHbIN 3PPEKT OT peaTn3auy IPOeKTa.
Kak npumensercs nuarpamma ['aHa B TaliM MEHEDKMEHTE YIIPABIICHUSI IIPOEKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €0 IPUMEHEHUS B YIIPABJICHUH IIPOEKTaMHU.
11. Kak pa3zpabaTbIBaeTCs CTpATETUsI K COCTABIISACTCS OFOJKET MapKETHHTa ITPOEKTA.
12. B uem BbIpaxaeTcsi SKOHOMUYECKUH 3(h(HEeKT OT peamn3aiy MpoeKTa.
13. Yro Takoe MapKETHHIOBOE COMTPOBOXKACHUE MTPOCKTA.
14. Yro takoe mpoekT? B yem 3akimrouaeTcss MCTOPUYECKUM aCTIeKT YIPaBICHUS MTPOSKTAMHU.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIPABJIEHUS BPEMEHEM MpU BHINOJIHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, IIPU JOCTHKEHUH MTOCTABJICHHBIX 1iesiell BaM n3BecTHBI
16. B uem BbIpaXeHBI NMPHOPUTETHI COOCTBEHHOH NEATENBHOCTH, TUYHOCTHOTO Pa3BUTHUS U
po(heccuoHaNbHOT0 POCTa B IPOEKTHOM AEATEIbHOCTH.
17. B 4em BbIpaxkaeTcsl OlIeHKa ITPUBJIEKATEIbHOCTH OU3HEC-TIIaHA JJIs HHBECTOPOB.
18. Kak opranusyercs IpoeKTHas IS TETbHOCTb.
19. Tlepeuncnure OCHOBHBIEC 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAHIBI IPOEKTA.
20. B uem BeIpa)kaeTcsi OpraHu3aioHHas KyJIbTypa MPOeKTa.
21. HazoBuTe OCHOBHBIEC TEXHOJIOTUH IJITAHUPOBAHUS BPEMEHH B TPOEKTHON JIESITEITEHOCTH.
22. UYro Takoe mopTdenb pECKOB MPOEKTA.
23. Tlepeuncnute BUIBI yIIPABICHYCCKUX PEIICHHUI.
24. Kakue onepaTuBHbIE yIIpaBlIeHUECKUE pelieHUs: Bam U3BeCTHBI.
25. HazoBuTe 0OCHOBHBIE 3aKOHOMEPHOCTH U CTaINU 3aBEPLICHMSI IIPOEKTA.
26. Kak peanu3yeTcsi MAapKETHHTOBOE COMPOBOXKICHUE TIPOEKTa

HOoOo~Noar~wN

IIpumepHbIe TEMBI pedepara/scce
1. Knaccudukanus mpoexTon
2. YipapieHue IPOEKTaMH U POEKTHAs JIEATENBHOCTh B COBPEMEHHOM MHpE

3. IIpoekT Kak crnocob yaI0BIETBOPEHHUS COLUAIILHOM ITOTPEOHOCTH 0OIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM JIEATEIbHOCTH, TUYHOCTHOT'O PA3BUTHS U MPOPECCUOHAIBHOTO POCTa
B NNPOEKTHOM J€ATEIHHOCTH.

5. ['oTOBHOCT, K TMOCTPOCHHIO MPO(ECCHOHANBHON Kapbepbl M ONPEACNEHUI0 CTpaTeruu
npoeccuoHaNbHOr0 Pa3BUTHUSL HA OCHOBE OLIEHKH TPeOOBAHUN phIHKA TPy, MPEAJIOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U IPEIIOYTEHHIA.

6. BHenrHss u BHYTPEHHSISI Cpejia TPOeKTa: BO3MOKHOCTU (POPMUPOBAHKE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTMH MPUHATHUS YIIPABICHUYECKUX PEIICHUIMA

8. IlepcriekTUBHBIE YIIPAaBIEHYECKHE PEIICHUS U UX peaIn3allysl B IPOSKTHOM AeATEIbHOCTH.

9. XXu3HeHHBI UK KOMaH/IbI TPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH IJITAHUPOBAHKS BPEMEHH B yIIPABICHUU MTPOSKTaAMH.

11. ®opmupoBanue mnOpPTQeNns PUCKOB MPOEKTa, HX OIEHKA U COBPEMEHHBIE TEXHOJIOTUU
yIpaBlIeHUS! PUCKAMHU MTPOEKTA.

12. OcHOBHBIE CTaIUU )KU3HEHHOTO 1IUKJIA POEKTA, MX XapaKTEPUCTUKHU U (DYHKIIHH.

13. VYmpaBieHue ;KM3HEHHBIM [IUKIIOM MTPOEKTa B MPAKTUYECKOM NeSATETHHOCTH.

14. IllecTb cOCTaBISIONINX MAPKETUHTOBOT'O COMTPOBOXKICHUS MPOEKTA.

15. TIpoekT kak cucTema, ero CTPyKTypa U JOKyMEHTAaIlMOHHOEe O(GOpMIICHHE: KapTa MpPOEKTa,
MacrnopT NPOEKTA.

16. BuzHac-muiaH: BUABI, COJIEpKaHUe, pa3eibl U XapaKTEPUCTHKH.

17. KomaHja mpoekTa U COIMaNbHbIE POJIH €€ YYACTHUKOB.



18

18. Bpewmst kak OJIMH U3 TJIaBHBIX PECYpPCOB IPOEKTA.
19. BpemenHbIe OrpaHMYCHHS IPOEKTa, tuarpamma [ anra.
20. [lomyctumble/ HEAOMYCTHUMBIE TIOKA3aTEIM PUCKOB M OIIEHKA PUCKOB ITPOEKTA.
21. Ouenka 3pPEeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacyera.
22. YupaBieHUYECKHE PEIIEHUS B IIPOLIECCE YIPABICHUS TPOSKTOM.
23. IlnaHupoBaHUe aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJIMTHKH B YIPABJICHUHU ITPOSKTOM.
24. TlpuHATHE PEUICHUH 0 IEHO0OPA30BAHNIO KaK COCTABIIAIONIEH YIPaBICHYECKOTO PEIICHHSI.
25. TeXHUKO-3KOHOMHYECKOEe 000CHOBaHHME MPOCKTHHIX PEHICHUH M TEXHUYECKOE 3a/laHHe Ha
pa3paboOTKy paiOTEXHUYECKON CUCTEMBI C TOUKHU 3PEHHS TEXHUKO-IKOHOMHUYECKUX TTOKa3aTeIeH.
26. Metoanyeckue MprUeMbl TEXHUKO-IKOHOMHYECKOT0 000CHOBAHUS MPOCKTHBIX PELICHUI.
27. OUHAHCOBO-?KOHOMHYECKOE TUIAHMPOBAHIE HHKEHEPHOTO MPOEKTA.
28. TexHuueckoe 3a7aHne Ha pa3pabOTKy paAMOTEXHIMUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-
YKOHOMHYECKHUX ITOKa3aTele.

[lo cornacoBaHuio ¢ mpemnojaBaTesieM OOyYaroImMICs MOXKET MPEUIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[MpumepHoe 0030pHOE TpaKTHYECcKOe 3aHsTHE (BapuaHT 1): MecTo u poJib HaAyKH YIpaBICHHS
MIPOEKTaMH

1. VmpaBneHue — 3TO TMPOIECC BO3JACHCTBUA Ha JIOO0OWM OOBEKT JUIsl JOCTHIKEHUS
HEOOXOJAMMBIX Pe3yIbTaTOB. B coBpeMeHHON KuOepHeTHKe (Hayke o0 yIpaBICHUH CIOKHBIMHU
CUCTEMaMHM) CYILIIECTBYET YEThIpE Kilacca yIpaBJICHUS:

— B HEXKUBOM MpHpoie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAX; — BUPTYAIbHBIX CHCTEMAax

— COL[MAJIbHBIX CHCTEMaX.

B yem coctouT ob111ee 1 IPOTHUBOIIOIOKHOE MEXKTy YIIpaBIeHUEM dTUMHU cuctemamu? Kakoi
13 NMPUBEACHHBIX BBIIIE CUCTEM YIIPABIISITh HAUOOJIEE CI0KHO U IToueMy?

2. Jliobast cuctema ymOpaBieHUs [EIUTCA Ha JBE MOJCUCTEMBI: YIPABISIOMIYI0 U
yopasisgeMyto. Jlns ocymiecTBieHus (GyHKUWN yOpaBlieHHs YOpaBIsiolas MoJcHCcTeMa JOJKHA
pacroyiaraTb  HEOOXOJIMMBIMH ~ pecypcaMu  (MaTEepHAIbHBIMA  TPYJIOBBIMH, (PHUHAHCOBBIMH),
00eCIeunBaOIIMMU  peau3aliio  YIPaBICHUYECKUX Bo3uelcTBUil. Bwmecte ¢ Tem cucrtema
YOpaBJIEHUsl TMOApPa3yMEBaeT HaJWU4Mue CTPYKTYpbl, OpraHU3allid W MEXaHH3Ma YIpPaBIICHHUSL.
PaccraBbTe X B OpsAIKE 3HAYNMOCTH.

B dem cocrout paznuune Mexay STUMH noHATusMu? Kakoii U3 3ieMeHTOB yrpaBieHUs IS
Bac Oyzaer nomuHupyromum? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 3(ddexTuBHOrO ynpaBieHHUS JEKUT CUCTEMa HIKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHLMUIIOB U METOJIOB YIPABICHUS B YCJIOBHUSIX PBIHOYHBIX OTHOLIEHHII.
[TosicHuTe CMBLI U COAEPKAHUE KAXKIOTO U3 HUX.

Uto U3 HUX mpeacTaBiseTcss Bam ompenenstomuM JUisi JOCTHXKEHHS TIOCTaBJICHHBIX LieJei
MIPOEKTHOTO YMPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHIUIIBI UJIH METO bl YIIPaBICHHUS?

4. J1ns MOBBIIIEHNS KaueCTBA MOATOTOBKU CIIEHUAINCTOB B 0OJIACTH YIPaBJICHUS MPOCKTaAMH
(xak u B 0001 Apyroii chepe) NpuHIMIHAILHOE 3HAaYeHHE UMEET OpraHu3alus yueOHoro npoiecca.
OO6pa3zoBanue UMeeT JBE LIeJH: COLMANbHYI0 U MpodeccuoHansHyo ColuanbHas 1ellb COCTOUT B
BOCIIPOU3BOJICTBE KYJIBTYPbl, A((EKTHUBHOM MPUPALIEHUU TyXOBHOI'O TOTEHIMAla HAIUU.
[Ipodeccuonanvhas 1enb oOpazoBaHuss — 0O0eCHmeuYuTbh TMOATOTOBKY KaJpOBOTO W HAy4YHO-
TEXHUYECKOTO TMOTEHIHada JUIsl TOBbIIEeHUS d((EKTUBHOCTH UM KOHKYPEHTOCIIOCOOHOCTHU
POCCUHCKUX KOMIIAHUM.

Kakue d¢opmbl oOyueHuss B oOpaszoBareidbHOM Tmpoiecce Bbl cumraere Haumbosee
nenecoodpasueiMu U dpdexktuBHbIMU? [Ipoananu3upyiiTe BUABI MPAKTUYECKUX 3aHATHH, B
HauOOJIbIIIEH CTETIEHU CITIOCOOHBIE BHI3BATh Y O0YYAIOMIMXCS JKETaHHe aKTUBU3UPOBATH MBIILICHUE,
MIPOSIBUTH CBOM TBOpYECKHUe criocoOHocTU. Kakue (hopMbl B3aUMOICHCTBUS By3a U CTEUKXOJIJIEPOB
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Bb1 Morim ObI IPEASIOKUTH C HENBIO TOTYYEeHUS! TPAKTUYECKUX HABBIKOB 00yYaromuMucs B chepe
yHpaBieHUs IPOEKTaMU?

[TpumepHOE 0630pHOE MPAKTUYECKOE 3aHsATHE (BapuaHT 2): [IpoeKT Kak 00bEKT yIpaBIeHHs

1. Ecuu Obl TUPEKTOPOM OBLI ...

[IpencraBere cebs B poiaM pyKoBOAWTeNs Bamield kommanuw. Ilpenmomaras 3HaHue
CTpaTeruyeckoil Leiau Ballero Ou3Heca, NpUIyMalTe HECKOJIBKO MIEH MPOEKTOB, KOTOpbIE Obl il
cooTBeTCTBOBAIU. OCHOBHbIE TPEOOBAHUS — MAKCUMAJIbHAS PEATUCTUUHOCTD C Ball€il TOUKH 3pEHUs
KaK JUPEKTOpa, IPOrHO3MPYEMOCTh BO BpemeHM, NpUBIIEKAaTEIbHOCTh, OIPAHUYEHHOE YHUCIIO
YIPAaBJIIEMbIX TAPAMETPOB, OIIPE/IETICHHOE Hayallo Uil oKoH4aHue. [loAroroBbTe KpaTkoe onucaHue
MHULMUPYEMOT0 IPOEKTa, y/IEeIUB BHUMAHHUE )KU3HEHHOMY LIMKITY, (ha3aM, IIII03aM, OIPaHUYEHUAM,
napaMmerpam npoekra. CMoienupyiTe BO3MOXKHYIO apTyMEHTALIMIO 3a U IPOTHUB 3aIlyCcKa MPOEKTa.

2. Tpu YacToO BCTPEUAIOIINXCS ONPEISIICHIUS TOHSATHS «IIPOSKT:

[IpoekT — yHHKaJIbHBIM TMPOIECC, COCTOAIMMKA U3 Habopa B3aMMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMM Haydaja M OKOHYAHUS M HPEIIPHUHSTHIN, YTOOBI TOCTUYD LIETU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSIM, BKJIIOYAs OTpaHMYEHUS 110 BPEMEHM, 3arpaTam H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHHKanbHas COBOKYMHOCTh B3aMMOCBSI3aHHBIX JIeHCTBUI  (paboT) cC
OTpesieICHHbIMU JlJaTaMH Hayajda M OKOHYAHMS, MpeIHAa3HAYEHHBIX JJIS YCHEIIHOTO JTOCTHXKEHUs
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHHKanbHas COBOKYHNHOCTb CKOODAMHHMPOBAHHBIX jedcTBUi (paboT) ¢
oTpesieIeHHBIMU TOYKaMH Hayala U OKOHYAaHUSI, IPEANPUHSTAs] HHAUBUYYMOM WM OpraHu3anueit
JUISL JOCTUKEHHUS ONPEJICICHHBIX LIeJIed C yCTAaHOBJICHHBIMU CPOKAMM, 3aTpaTaMy U MapaMeTpaMu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast U3 mpencTraBiieHHBIX TOUYEK 3peHUs Hauboliee MOJHO OMpENeNseT CMBICT MOHSATHS
«IIPOEKT»? APryMEHTUPYHTE CBOIO TOUKY 3PEHUS.

3. IIpoBepwTe cebdsi, OTBETUB HA BOMPOCHI 1 OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No VY1BepxkaeHue [IpaBuiibHO Hesepno

1 [IpoeKT - 3TO MOCTOSHHO ACUCTBYIOIIEE PEIPUITHE UIH A b
HeKas MMOCTOSIHHAS JeSITeIbHOCTD

2 KadecTBo yrnpaBiieHus: He BaXHO JIJIsl TPOEKTOB A b

3 BrinonHnenue npoexTa B CpOK SIBISIETCS BaXKHBIM aCTIEKTOM A b
yIpaBlIeHUs IPOEKTOM

4 BrinonHenue npoekTa B rpejenaax CMEThl He BaKHO A b

5 VmpaBneHue nOpoeKTaMH HE OTJIMYAeTCs OT JIPYIHX A b
obnacrelt ynpaBieHHs

6 Bpemennblii  xapakrep MpoeKTa CTaBUT YHHUKaJbHBIC A b
poOJIeMBI TIepe]] PyKOBOIUTENISIMU TPOEKTOB

7 B TpeyronpHUK mapamMeTpoB MPOEKTa BXOAUT KOMAaH[A, A b
OIO/KET MPOEKTa U €T0 JUIUTEIHHOCTh

8 Knaccudukarnuss mpoeKkToB 0YeHb BaKHA JUIS IPOEKTHO- A b

OPUEHTHUPOBAHHON KOMIIAaHUU U UTPAET OCOOYIO POJIb MPH
yIpaBJIeHUH NOPT(herIeM IPOEKTOB

9 [111r03b61 JKU3HEHHOTO IIMKJIA MPOEKTa - 3TO CBOETO poja A b
GWIBTPBI, MPOMTH uepe3 KOTOpble MOXHO TOJBKO HpHU
JOCTUKEHUH IPOMEKYTOUHBIX LIE€JIEH U OJTyYEHUN
ITPOMEXKYTOYHBIX PE3YJIHTATOB
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Ne VYTBep:xkaeHue IIpaBuibHO Hesepno
10 | )KusHeHHBIH [HKI TPOEKTa BKIIOYAECT  CJIEAYIOIIYIO A b
ouepeHOCTh (a3: HMHULIMUPOBAHHE, 3aBEpIICHHE H
peanu3anuio

[IpaBunbubie oTBETHL: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4. Omnpenenure pa3HULly MEXAY (YHKIMOHAJIBHOW, OMNEPAIMOHHONW W TPOEKTHOU
JESITeJbHOCThIO B OPraHU3alHH.

B opranusanuu BBINOJHSIOT pa3iiMyHble pabOThl A JOCTHXEHUS psaa meneid. OObIYHO
paboThIl MOKHO TPEACTABIATH KaK MPOEKThl MM Kak omnepanuu. B 3ToMm ciydae nesTenbHOCTh
Ha3bIBaeTCs onepaunoHHOW. IIpoaykT mpoekra MoxeT ObITh MaTepUalbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAI[CHHE BaroHOB), WJIM HeMaTepualbHbIM (0O0ydeHue paboumx KaJapoB), WU
MIPENICTaBIATh COOON KOMOMHALIMIO U3 MaTepUaIbHBIX U HEMaTepHUaIbHbIX O0BEKTOB. Y HUKAIbHOCTh
MPOJIYKTa O3HAYaeT JIMOO €ro CyIIeCTBEHHbIE OTINYUS OT APYTUX aHAJOTUYHBIX MPOJIYKTOB, JTUOO
OTJIMYMS B YCJIOBUSX, B KOTOPBIX OH co3AaeTcs. B 1ernoM nesarenbHOCTh JIF000ro mpeanpusITHs WiIH
OpraHMu3aIi MOXKeT ObITh onpeiesieHa TM00 Kak GyHKIIMOHATIbHAs, TU00 KaK MPOeKTHas! (BO3MOKHBI
X KOMOWHAIIUN).

B uyem cocrour pasHunma Mexnay (yHKIMOHAJIbHOM, ONEpPAlMOHHON M MPOEKTHOMN
NesTenbHOCThI0 B opranuzanuu? IlpuBenute npumMepsl (QyHKIHOHAIBHOM, ONEpAllMOHHOW U
MIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpoMexyTOUHAS ATTECTAIUSA
IIpuMepHBIi IEpEeUEHbs BOOPOCOB, BHIHOCUMBIX Ha 3a4eT

[TonsTure, enu 1 3a1a4u yrpaBiIeHUs TOCYIapPCTBEHHBIMU MPOTPaMMaMHt U IIPOSKTaMHU.
Mesx1yHapOaHbIE U POCCUICKUE aCCOLMALIUY YTIPABICHUS IPOEKTaMHU.

AKTyallbHOCTh YIPaBJiI€HUs HHHOBAIMOHHBIMU MTPOEKTAMH.

Henu u 3a1aun ynpaBiieHusi TOCyAapCTBEHHBIMU POrpaMMaMU U MPOEKTaMHUIIPOESKTaAMHU.
[TonsTre, knaccudukanus U XapaKTepUCTUKY HTHHOBALIMOHHOTO MPOEKTA.

CopeprkaHue, y4aCTHUKU U Cpefia IPOEKTa.

Mesx1yHapoAHbIE U HAIMOHAJIbHbIE CTAHIAPTHI YIPABICHUS TPOEKTaMH.

KvzHeHHbII IUKII TpoeKTa: (a3bl U TAllbl.

OcoOeHHOCTH YITpaBJIeHUS )KU3HEHHBIM IIUKJIOM IIPOEKTA.

0. Konuenuus npoekra. TpeGoBaHMS K €€ COIEPIKAHUIO.

1. Mogenu v cTparerun ynpasjieHUs IPOEKTAMH.

12. Crparernueckoe ynpasiieHue IPOEKTAMHU U €r0 0COOEHHOCTH.

13. dyukuuu ynpasnenus rocy1apcTBEHHBIMU IPOrPAMMAaMU U ITPOCKTAMH.

RBPOo~NoOkwnE

14. TIpoueccHslii TOAX0/ K yHIPaBJIEHUIO TOCYIaPCTBEHHBIMA HPOrPAMMAMHK U HPOEKTaMH.
15. Mpunuuns: 5GeKTUBHOrO yIIpaBIeHHs FoCy1apCTBEHHBIMH IPOrPAMMAMH H IIPOEKTAMH.
16. TMocnenoBaTensHOCTh 3TANOB YHPaBIEHHUs TOCYIapCTBEHHBIMI POrPAMMaMH U HPOEKTAMH.
17. OcHoBHbIE NPUHIKIIB POPMHUPOBAHMS KOMAHIbI IPOEKTA

18. OcHOBHbIE 3aKOHOMEPHOCTH PA3BUTHS KOMAH/IbI

19. VnpapieHne KOMMyHHKAIUAME B KOMAH/IE.

20. PeccypcoobecrieueHne NpoeKTa: TpeOOBaHHsI.

21. TIpoekTHBIi aHANM3: CTPYKTYpa M COCTaB

22. Ouenka u 0TOOp HHHOBAIMOHHBIX UIEH.

23. KpuTepuu OLIEHKH U 0TOOpPa MPOEKTOB.

24. Pa3paboTka MuCCHUH, LENeil U 3a/1a4 TIPOEKTA.

25. TlpaBuna nocTpoeHus aepepa Hemnei.

26. DxcrepTu3a HHHOBALMOHHBIX TIPOEKTOB.
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MeTo/1b1 OlIEHKH ¥ 0TOOPAa HHHOBAIMOHHBIX MTPOEKTOB.

Onenka 3¢ (heKTUBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB.

[Iporieccel 1 YpOBHH TNIAHUPOBAHUS MPOCKTA.

[TapameTpsl U XapaKTEPUCTHKU MPOCKTHBIX PaboT.

OneHka COnMambHOM 3HAYMMOCTH TOCYJAPCTBEHHBIX MPOTrPAMM M IIPOCKTOB.

. OneHKa YKOHOMHUYECKOM 3HAYMMOCTH I'OCYJAPCTBEHHBIX MPOrPaMM U IPOCSKTOB.



