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1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

Lenbio OCBOCHMS UCIUILTUHBI «YIpaBICHUE MPOSKTAMI SIBISICTCS U3YYEHHUE U OCBOCHHUE
00y4aromMUMHUCS TEOPETUYECKHX OCHOB M MPAKTUYECKMX HABBIKOB B 00JacTH YIpaBJICHUS
MPOEKTaMU 10 GOPMHUPOBAHUIO MPEACTABICHUIN O MPOEKTHOM NEATENLHOCTH (OT 3apOXKICHUS UJIeU
JI0 peaji3alliy MPOEKTa) KaK O IIEJIOCTHOM CHCTEME, BCE 3JIEMEHThl KOTOPOM B3aUMO3aBUCHUMBI.
Bnanenuve TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHUYECKHMMH HaBbIKaMH B 00JacTU YIpaBlICHUS
POCKTaMHU HEOOXOIUMBI JUISl YCIIEIIHOTO OCBOEHHS W BHEIPEHUS MHHOBALIMOHHBIX TEXHOJOTHUH,
ONpEACNAIONMX MPOMBIIUICHHOE pa3BUTHE M YIOPaBJICHUS, CO3JaHUsS U peaJu3aluu
MHHOBAIlMOHHBIX  MPOEKTOB, MNPO(GECCHOHATBHOIO JIMYHOCTHOTO pOCTAa U CaMOPa3BUTHA,
KpEaTHUBHOTO PELICHMs 3a7jad TEKYIIero U CTPATErH4ecKOoro YIpaBlICHUS: HAaYUHAs C YIPaBICHUS
NIEPCOHAJIOM U 3aKaHYMBasi OCBOEHHUEM HayKOEMKHX TEXHOJIOTUH.

3agauyu U3yYeHUs JUCHUILINHBI

OcHOBHBIE 337]aUl U3YYEHHUS JUCLMILIIUHBI:

- HU3Y4YCHHC OCHOBHBLIX MCTOOAOB U TEXHOJIOTH YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILHUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAHUPOBAHUC ITPOCKTA, pCaIn3aluia U T. .,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH MPOEKTHOTO YIPABICHUE: XapaKTEPUCTUKH, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUs, JOCTOMHCTBA, HEJOCTATKU, O0JIACTh MCIOJIb30BaHMs (IPUMEHEHH) U
T.1.;

- (OpMHPOBaHHE W Pa3BUTHEC TCOPETHUYCCKHX 3HAHUN M MPAKTUYCCKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OOyuenne mo AUCHUILIMHE «YTIPaBICHHWE IMPOEKTAMU» HAIMpPaBIECHO HAa (OPMHPOBAHUE
y 00y4aronmxcs CieIyrIuX KOMIETeHINN]:

KOH U HAUMCHOBaAHHE I/IHIH/IKaTOpr JOCTHKCHUA KOMIIETCHIINN
KOMIIEeTeH U

VYK-2. Cnocoben onpenenars | UYK-2.1.@opmynupyeT COBOKYNHOCTh 3alad B paMKax
KpyT 3a1a4y B paMKax | MOCTaBJIEHHOM  L€IM  TNPOEKTa, PEIIEHHWE  KOTOPBIX
MTOCTaBJIEHHOM LeH u | obecrieunBaeT ee JOCTUKEHUE
BBIOMpATh ontuManbisle | UYK-2.2. Omnpenensier CBA3M MEXIy IOCTaBIECHHBIMU
CIOCOOBI MX pEeUIeHMs, UCXOHd | 3aJjauaM{, OCHOBHBIMM  KOMIIOHEHTaMH IpPOEKTa H
U3 JCUCTBYIOIIMX IIPABOBBIX | 0KMIAEMBIMU PE3YJbTaTaMH €T0 pealn3alyu
HOpM, uMerouxcsa pecypcos u | MYK-2.3. Bri6bupaer ONTHMAJIbHBIE CrocoObl
OTrpaHUYEHUM. IUIAHUPOBAHMs, pPAaclpeAciieHus 30H OTBETCTBEHHOCTH,
pelieHus  3ajay, aHajluM3a  pPe3yNbTaToB €  Y4ETOM
JNEHCTBYIOIMX IIPAaBOBBIX HOPM, HMEIOIIHUXCSA YCJIOBH,
PECYPCOB U OTPaHUUYEHUN, BO3SMOYKHOCTEN UCIIOJIb30BaAHUS
YK-3. Cnocoben ocymiectBiars | MYK-3.1. Onpenensier cBOXO poyib B KOMaHJE, UCXOJS U3

COIMAJIPHOC B3aMMOJICUCTBUE U | cTpaTEruy COTPYAHUYECTBA ISl JOCTUKEHHS TTOCTABICHHOMN
peann30BbIBaTh CBOKO pOJIb B

KOMaHJIC

eI, YYUThIBas OCOOEHHOCTH IMOBCACHUA W HHTCPECHI
APYrux y4aCTHUKOB KOMaHbI

NVYK-3.2. Ilnanupyet u aHAIU3UPYET MOCIEICTBUS JIMYHBIX
NEICTBUM, aJEKBAaTHO OLICHMBACT HUACH U TNPEIJIOKECHHUS
JIPYTUX YYaCTHUKOB JUIS IOCTH)KEHUS MMOCTABIIEHHOM 1IeJU B
KOMaHJHOU paboTe

NVYK-3.3. OcymectBisier 00MeH uHpopMaluei, 3SHaHUSIMU
U ONBITOM C WIEHAaMH KOMaHJIbl, COOJI0Aas yCTaHOBJICHHbIE
HOPMbI U TpaBuja COLMAIBHOTO B3aUMOJEHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 33 CBOM BKJIaJ B pE3yibTar




Kox m HaumeHOBaHHe NHaukaTopbl JOCTHKEHUSI KOMIIETEHIMH
KOMIIeTeHI M

KOMAaHJTHOW paboTHI

2. MecTo AUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JlucumiinHa OTHOCHUTCS K 4YacTd, (GOPMUPYEMOW ydacTHUKaMU 00Opa3oBaTelbHBIX
oTHomeHui 610ka b1 «/lucuummasl (Mogyaun)». JMCIMIUIMHA OTHOCUTCS K 4acTd, POopMUPYEeMO
YYacCTHHUKaMHU 0Opa3oBaTeNIbHBIX OTHOIIeHUH Osoka bl«/lucummmasl (Mmomymun)» - b1.2 «Yacts,
dbopMupyemasi yuacCTHUKaMU 00pa30BaTeIbHBIX OTHOIICHU.

JucuumnnuHa «YpaBieHue NpoeKTaMu» U3y4aeTcs BO 2-OM CEMECTpe.

JlucuunianHa HENmOCPEICTBEHHO CBsI3aHA CO CIEAYIOIMMHU JUCHUILUIMHAMU U MPaKTUKaAMU
OOII:

BBenenue B mpoeKTHYIO ACSITEIBHOCTD;

OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATENbCTBA;
[IpoekTHas neATENbHOCTD;

VYyeOHas mpakTuka (IPOeKTHAas).

3. CTpyKTypa u coJep:KaHue AU CHUTLTUHbI

Obmas TpynoeMKocTh (00BEM) AMCHUILIUHBI «YTpaBICHHWE MPOEKTAMU» COCTaBISET 2
3a4YETHBIX €IUHHUIILI.

O0beM QUCHMIUIMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 Jaca.

JlucuuiuHa IpenoiaeTcsl y O4UHOM U 3a04HOU (hopM 00yUeHUsI.

Bunx npomexxyrounoii arrectanuu ((popma KOHTPOJIS): 3a4erT.

3.1. Buasl yueOHo# padoThl U TPYA0EMKOCTH
(o ¢popmam oOyueHus)

3.1.2 Ouno-3a04Has Gopma

Ne Buj yue6Hoii padoThl Bcero yacos Cemectp
n/n 7
1 AyIHMTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uncie: - -
Jlexknuu - -
[Tpaktryeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaGoparopusbie paboTsl (JIP) - -
2 CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B ToM gncie: - -
[TonroToBKa K MPaKTHYECKUM 3aHATHSIM 36 36
3 IIpome:xkyTOUHas aTTECTAIMS
3auer +
Hroro 72 72

3.1.3 3aounas ¢popma



Ne Bun yueOHoit padoThl Bcero uacos Cemectp
n/n 2
1 AyauTopHble 3aHATHS (BCEro) 36 36
B ToMm gncie: - -
Jlexknuu - -
[Tpaktuueckue 3ansatus (I13) 36 36
Cemunaps! (C) - -
Jlaboparopusie paboTs (JIP) - -
2 CamocrosiTesibHas padoTa (Bcero) 36 36
B tom uncie: - -
[ToaroToBKa K MPAKTUYCCKUM 3aHSATUSIM 36 36
3 IIpoMe:xxyToUHAasi aTTecTAIUS
3auer +
Hroro 72 72
3.2 TemaTu4eCcKHUii TJIaH U3yYeHUST TUCIUTLTHHBI
(mo ¢popmam oOyueHus)
3.2.2. OuHo-3a04yHas popMa oOyueHus
TpyaoeMkocThb, yac
AyautopHasi padora Caro
Cemnn Jlabo | Ilpak | crosT
Ne Pa3nebl/TeMbl apckue/ P
n/m AUCHUTLTAHBI Bceero | Jlekn | mpakTu patop | muee. | CIbHa
uu yeckne | L o© rad .
3aHAT | moaro | pador
3aH:TH usi TOBKa a
1 Brenenue. 6 1 4
YnpaBieHre MPOSKTaMH KaK HaydHas
TUCHUIUIMHA W TIpaKTH4deckas cdepa
JESITENIbHOCTH
2 Tema 1. UYro Takoe mpoOeKT? 6 - 1 - - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA
3 Tema 2. Pa3paboTka KOHIICTIIIUN 4 - 2 - - 4
MpPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIIETIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
VIIPaBJICHUS TTPOSKTAMU U MPOCKTHON
JESITEIIbHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - 2 - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4
8 Tema 7. TaliM-MEHEPKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
YIPaABJICHUYECKUX PENICHUIN
10 Tema 9. Puck-MeHeDKMEHT IpoeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HeHHBIN UK IPOEKTA 4 - 1 - - 4




TpynoemkocTh, yac

AynutopHas padora

Camo
Cemun
Ne Pa3nenni/Tembl apckue/ Jlabo | Ilpak | cTOAT
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu patop | Tudec | CbHa
uu yeckne | 0O Kad ”
sapgmy | 3AHAT | moaro pabor
g us TOBKa a
12 Tewma 11. 3aBepuieHne npoexra 4 1 4
13 Tema 12. MapkeTHHr npoekra 4 - 1 - - 4
14 O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOyueHUs
TpynoemMkocTh, 4ac
AynuTopHas paéora Cano
Cemn Jlabo | Ilpak | cTosT
Ne Pa3neanl/TeMbl apckue/ p
n/n AUCHHILTHHBI Bcero | Jlekn | mpaxtu patop | Tiec | CAbHa
uu yeckne | L oC Kad .
sangmy | 3AHAT | moaro pabor
g us TOBKa a
1 Baenenue. 6 2 4
VYrpasiieHre MPOSKTaMH KaK HaydHast
TUCIUIIIMHA U TIpakThyeckas cdepa
JESITCIIBHOCTH
2 Tema 1. UYro Takoe mnpoekt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
IIPOEKTa, OCHOBHBbIE TpeOOBaHUSA K
KOHIEMNIINH, TBOPYECKOE MBIIIJICHIE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBlIeHUS] MTPOEKTaAMU U TPOEKTHOU
JIESITEIIBHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - - - 4
6 Tewma 5. Opraau3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT IPOEKTA 6 - - - 6
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - - - 6
yIpaBIEeHYECKUX PelIeHUI
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHne npoexra 4 4
13 Tema 12. MapkeTHHr npoekra 4 - - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
HTtoro 72 8 64




3.3 Conep:xkanue TUCHUNIUHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.

Knaccudukanus nTpoeKkToB, MpU3HAKH KIacCH(PUKAUU MpoekToB. llemn co3manus
npoekToB. VcTopusi pa3BuTus YIpaBieHHUS NPOEKTaMH B paauoTexHuke. [IpoekT kak oO0BEKT
yropaBiieHusi. MeTo10JI0T s yIIPaBIEHUS MPOCKTAMU.

Tema 2. Pa3paboTka KOHIENIIMM TPOEKTa, OCHOBHBIE TPEOOBaHUS K KOHIICIIIHU,
TBOPYECKOE MBIIIICHHE.

ITpoekT kak cnoco0 yAOBIETBOPEHUS COLMAIBHOI moTpeOHoCcTH obmiecTBa. Mnest mpoekTa:
dopmanuzanys uaeH, anpTepHaTUBBI, MapameTpsl oToopa. Kimrouesas unest

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3alMM IMPOLECCa YIPABICHUSA MPOEKTaMH U
IPOEKTHOH J1eTENbHOCTBIO.

[IpoekT kak cucrema (kapTa MpoeKTa, MacnopT MpoeKTa, CTPYKTypa npoekra). [InnoraxHsii
HPOEKT

Tema 4. bu3Hec-11aH TPOEKTA.
TpeboBanus Kk copepkaHuio OM3HEC-TUTaHA, BUABI Ou3Hec-aHa. OCHOBHBIC pa3/ieibl U HX
xapakTepucTuku. OleHKa NPUBJIEKATEIILHOCTH OU3HEeC-TIaHa /Uil HHBECTOPOB.

Tema 5. Opranuszanus nNpoexTa.

Opranuzanus NpoeKTHOM nesTesnbHOCTH. OLEHKa pecypcoB M PeCypcooOecredyeHHOCTH
npoekTa. BuemHss cpena npoekra. Creiikxonnepsl. BHyTpeHHsis cpena npoekTa, popMupoBaHUE U
YIIPaBJIICHUE BHYTPEHHEH CPEON MPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAaHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYAaCTHUKOB KOMaH/AbI. JKM3HEHHBIM MUK KOMAaHJbI MPOEKTA.
OpranuzanvoHHas KyJabTypa IpOeKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOAbI yrpaBieHHs BpemeneM. [lns oOyuaromerocs: —
TEXHUKH CaMOOpTaHU3allMu U yrpaBlieHus cobou. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMIIAaHUM TUJIAHUPOBATh BPEeMsS W IKOHOMHUTH pecypchl. UeMm OOJbIIe 3aJlyMaHHOTO M YETKO
CIIJITAHUPOBAHHOTO MBI YCIIEBAE€M CJIEIaTh, TEM BBIIIIE KAU€CTBO HAIICH paOOThI U KU3HH.

OCHOBHBIE TEXHOJOTMU IJIAHUPOBAHUSI BPEMEHM M YIpaBieHUs. BpeMs kak OIuH U3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHnyeHus NpoeKTa, quarpamma ['anTa.

Tema 8. Pa3paboTtka u npuHATHE yIPaBICHUYECKUX PEILICHUI.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAla albTEPHATHBHBIX
BAapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaMOOJbBIIEH CTENEHH OTBEYAIOIIEr0 HWHTEpecam
npoekta. Pa3paboTka M MNpUHATHE YOpPaBIEHYECKUX pEIIeHWH B Tmpolecce pa3paboTKu U
peanu3anuu npoekTa. Buabl (kinaccudukaiys) yrnpaBlieHYeCKUX PEIeHUH, OCHOBHBIE TEXHOJIOTHU
NPUHATHUS  YOpaBlIeHYECKUX pemieHuid. MeTtoasl oneHkn 3(G(EKTUBHOCTH  YIPaBICHUYECKUX
peLICHU.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.
[loprdens puckoB mpoekta u ero ¢opmupoBanue. JlomycTumble/ HEIOMYCTHUMbIE
nokasarenu puckoB. OLEHKa PUCKOB MPOEKTAa U COBPEMEHHBIE TEXHOJIOTHH YIPABIECHUS PUCKAMU



npoekTa. BiusHHEe pUCKOB Ha MpOLECC pealn3aluu IMpoeKTa (CTOMMOCTb, PECypchl U T.A.)
Knaccugukarus HHBECTUIIMOHHBIX PUCKOB. YTIPaBICHUE PUCKAMU P MHBECTHPOBAHUU.

Tema 10. )KuzHeHHBIN IUKII TPOCKTA.

JKu3HEeHHBIN LUK TPOEKTa - ATO MOCIEAOBATEIBHOCTh ITANOB, Yepe3 KOTOPbIe MPOXOIST
MPOEKTHI OT MHUITUAIIUH JIO 3aBEPIICHUS HE3aBHUCUMO OT WX crienupuku. YeTkoe MOHUMaHUE ITUX
da3 mo3BoOJSET MEHEIKEepaM U PYKOBOAMTENSIM MaKCHUMalbHO 3(P(HEKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIC CTAIUM JKU3HCHHOTO ITUKJIA TMPOCKTA, MX XaAPAKTEPUCTUKH H (DYHKIIHU.
YnpapieHue )KU3HEHHBIM [IUKJIOM IIPOEKTa.

Tema 11. 3aBepuieHue nNpoekTa.
3aBeplIeHre MPOEKTa: OCHOBHBIE 3aKOHOMepHOCTH M craauu. OneHka 3(QexTHBHOCTU
npoekTa. ConManbHbIA U YKOHOMUYECKUH Y3PPEKT OT peau3aiuu MpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIoBO€ CONPOBOXKJEHHE IPOEKTa W MLIECTh COCTABJSAIOIIMX: MapKETUHIOBBIE
UCCIIEIOBaHMsl; pa3pa0OTKa CTpaTerud MapKeTUHIa; (OPMUPOBAHME KOHILIENLIUM MAapKETHHIa,
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHUHra HpPOeKTa; peaju3alys MEpONpUATHH 1o
MapKETHHTY [TPOEKTA.

3.4 TemaTHkKa CEMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHe/IPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTudeckoe 3anstue 1 kK Teme BBenenue. YpapieHue npoeKkTaMu
B MaTe€pHAaJOBEACHUN KaK Hay4YHasl AUCLUUIUIMHA U IPAKTUYECKas cdepa NesTeIbHOCTH.

[IpencraBnenue mpenojaBarens, IPOBEPKa COOTBETCTBUS y4eOHOW IpyIIbl U KOJIMYECTBA

CTYJACHTOB B Hew. cDOpMHpOBaHI/IC OKOHYATCJIbHBIX CIMCKOB CTYACHTOB C O3JI. ITOYTOBBIMH
aapecamu. OOcyxeHue:

- (bopMaTa yLIe6HBIX 3aJlaHui HHIAUBUAYAJIBbHBIX, KOJJICKTUBHBIX;
- TEM pe(bepaTOB/acce IO JUCIHHUITIINHE ((YHpaBJ'IeHI/IC IIPOCKTAMU;

- OpraHM3alys 1 MpoBeJIeHUE TEKYIIEro KOHTPOJIs 3HaHUi oOyyaromuxcs B popme ompoca.
Bri6op Tembl pedepara/scce, NpencTaBIsIONIEro cO00H KpaTkoe N3JI0KEHUE B MUCbMEHHOM
BUJIE TOJYYEHHBIX PE3yJbTaTOB TEOPETHYECKOI0 aHajlIn3a OMNPENeIEHHOM HayyHOU (yueOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJI€ CIIYIIaTeNlb PACKPBIBAET CYTh UCCIeAyeMON MpoOIeMbl, TPUBOAUT
pa3IuYHbIE TOUYKHU 3PEHMUS, a TAK)KE COOCTBEHHBIE B3IJISAIbl HA HEE.
VYTo4yHEeHue TeMaTHKH pedepaToB U BHICTYMAIOIIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 k Teme 1. Uto Takoe mpoekt? OCHOBHBIE
XapaKTEePUCTUKU MTPOCKTA.
OOcyxeHrne TOHATUS TPOEKT, LeNedl W 3a7ad YIpaBICHHUS MPOEKTaMHU; ITAlOB MPOEKTa U UX
BBITIOJIHEHHE. V3yueHne CylecTBYIOIMX MEXKIYHAPOIHBIX U POCCHMCKUX aCCOIMAITUI yIIPaBICHUS
npoekTaMu. MexayHapoIHbIE U HAlMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS POEKTAMH.

Opranm3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJS 3HaHW 00ydaromuxcsi B (hopme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTiuueckoe 3aHsTHe 3 kK Teme 2. Pa3paboTka KOHIENIMHM NpPOEKTa,
OCHOBHBIC Tpe6OBaHI/I$I K KOHICTIINUH, TBOPUYECKOC MBIIIJICHUC.
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OOcyxneHrne KOHIENIIMU TMpoeKkTa. V3yuyeHne OCHOBHBIX TPEOOBaHMM K KOHIIEIIIHH.
TpeGoBanus K ee copepkanuio. PazpaboTka KOHIICTIIIUY YCIOBHOTO MTPOEKTA.

Opranu3zaiys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTue 4 kK Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

YIPaBJICHUS IPOEKTaMHU U IPOEKTHON JEATEIbHOCTHIO.

OOcyxeHne TepMHUHA «IIPOEKTHas JEATEIbHOCThY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBIeHUN MPOEKTOM. UTO Takoe KM3HEHHBIA IUKI MpoekTa: ero (as3sl u stansl. OcoOeHHOCTH
yIpaBIeHUS JKU3HCHHBIM ITUKIOM MpoekTa. [lapaMeTpbl M XapakTEpUCTUKH MPOEKTHBIX pPaboT.
Mogenu u cTpaTeruu yrnpaBjieHUs! TPOCKTaMHU.

Opranuzanys u IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAOIIUX K
3aHATHIO S.

3.4.1.5 CemuHapcKkoe/IpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-1ian npoexra.

OO6cyxnenue moHsATHs Ou3Hec-IJIaH npoekTa. [Iporecchl M ypoBHH MIIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  (QyHKIMI ympaBieHHs TPOEKTOM U OusHec-tuiaHa. [lpoieccHblif moaXon K
yIpaBlIeHUIO TpoeKToM. I[lpuHiumnel 3)(QEeKTUBHOrO yHpaBlieHUs MPOSKTOM. bHU3HEcC-IIaH
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranuzanys u IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJarommxcsi B opMme orpoca.
3acnymuBanue ped)epaTtoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB U BBHICTYIAIOMUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTrueckoe 3ausaTue 6 k reme 5. Opranuzaiius mpoeKTa.

OOcyxaeHrne MOHATUS OpraHu3alus NpoekTa. [IpoeKTHBIM aHanmu3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. Pazpaborka muccum, uenel u 3anad npoekrta. IIpasuiia
NOCTPOEHHUS JiepeBa 1enei. Pecypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIMNX K
3aHATHIO /.

3.4.1.7 CemuHapckoe/npakTudeckoe 3anstue 7 k reme 6. Komanaa nmpoekra.

OcHOBHbIE NPUHIMIEI (HOPMUPOBAHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHAbl. YTIpaBICHHE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranu3zaius ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM o0ydaromuxcs B ¢popMe orpoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOIMIMNX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3ansaTre 8 k reMe 7. TaiiM-MeHePKMEHT TPOeKTa.

OO6cy>xaeHne NOHATHS TaiM-MEHEKMEHT MIPOEKTa KaK MEeTo/1a yrpaBlieHUs! BpeMeHeM. J[is
o0yyaromerocsi — Kak TeXHUKa CaMOOpTraHU3alllK U yrpaBieHus: coooid. [InannpoBanue BpeMeHu U
HKOHOMHS PECYPCOB B YIPABICHUH IIPOEKTOM.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOydaronmxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsaTe 9 k Teme 8. Pa3paboTka u mnpuHATHE
YIPABJICHUYECKUX PEIICHUM.
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OOcyxneHrue yIpaBIEHYECKOTO peIIeHWss Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHHATUS B YIpaBlIeHHH MpoekToM. Touka Oe3yObitounoctu. OOcyxneHue
IJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOW NOJUTUKU. [IpuHsATHE pelieHuit mo
1eHooOpa3oBanuto. OOCyXI€HHE 3ajau ONEPATUBHOIO U MEPCIEKTUBHOIO XapakTepa B IPOEKTE.

Opranu3anus ¥ NpoBeJeHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydarounmxcs B popMe ornpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAOMUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MEHEIKMEHT IPOEKTa.

OOcyxeHrne pHUCK-MEHEKMEHTa TPOCKTa KaK IMOCTOSHHOTO MpoIecca, IeiNb KOTOPOro
OTpEACIUTh ¥ TMPENOTBPATUTh PUCKH JHOO MHUHUMHU3HPOBATH WX  TOCICACTBUS IS
npoekTa. OOCyXKJIeHHE HWHBECTUIIMOHHOTO PHUCKAa KaK BO3MOYKHOCTH YAaCTUYHON WIIM IOJIHOU
MOTEPU MHBECTOPOM COOCTBEHHBIX BJIOXeHUH. OOCykIeHue HeTMBEpCUDUITUPYEMBIX (CHCTEMHBIX )
PHCKOB: pPBIHOYHBIA, PUCK W3MEHCHHS MPOICHTHBIX CTABOK, BAIIOTHBIM, WHQIAIUOHHBINA
nonutudeckuit. OOCykIeHHe JIuBepcU(UIMPYEMbIX (HECHCTEMHBIX) PHCKOB:  JIEJIOBOTO,
¢uHaHCOBOTO, oOmnepanroHHoro. OOCYXJIEHHE METOJOB OICHKH WHBECTUIIMOHHBIX PHUCKOB:
9KCIIEPTHOTO METO/Ia, METO/Ia aHAJIM3a, METO0/1a aHAJIOTHUW, METOJ1a KOJIMICCTBCHHOHN OIEHKH.

Opranuzanys u IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJarommxcsi B opMme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYIAIOMINX K
3ausaTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anarue 11 x teme 10. dKuzHeHHBIH UK TpOEKTA.

OO6cyxneHrue S>KU3HEHHOTO IMKJIa MpoekTa. JKU3HEHHBIH I[HMKJI MPOeKTa IOMOTaeT:
VIYYIINTh KOMMYHHUKAIIMIO MEXIYy KOMaHIOM M 3aKa3uyuKamH; OBbITh YBEPEHHBIM, YTO IIEJb
JOCTH)KMMa C TOMOIIBIO JOCTYIHBIX PECYPCOB; YIPABIATH PUCKAMU U MHUHUMHU3HPOBATH HX.
OOcyxaenue ¢a3 >KHU3HEHHOTO IMKJIa TMPOEKTA: WHHIMAIMS, TJIAHUPOBAHHUE, WCIOJIHEHUE,
KOHTPOJIb, 3aBEPILIECHUE.

Opranuzanus 1 MpoBeAeHUE TEKYIIET0 KOHTPOJIS 3HaHWKM o0yuaromuxcs B (popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHatuio 11.

3.4.1.12 Cemunapckoe/mnpaktudeckoe 3anarue 12 x teme 11. 3aBepiieHue npoekra.

OOcyxaeHne 3aBeplUICHUs MPOEKTAa KakK 3aKIIOYUTEIBHOIO 3Tama ero HU3HEHHOIo IUKIA,
pe3ysIbTaToM KOTOPOTO SIBIISICTCS MIOJITBEPIKICHUE " JOKYMEHTAJIBHOE
odopmieHHe 3aBeplIeHUs BceX padoT MPOEKTa U OKOHYATEeNIbHOE pa3pellleHHe BCeX CIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMHM MpoekTa. OOCyKIeHHEe CIIEHApUEB 3aKpPBITHS
MpOeKTa:

- €CTECTBEHHOE 3aBepIleHHE MpoeKTa (IIPOMCXOIUT, KOTJa MPOEKT JOCTUTAET CBOMX KOHEUYHBIX
1eJel U 3aKphIBaeTCs eCTECTBEHHBIM 00pa3oM B CPOK);

- HEECTEeCTBEHHOE  3aBepIIeHHE  TMpoekTa  (IPOUCXOJUT, KOTJa  MPOEKT  JTIOCTHUTAET
MPEXKICBPEMEHHOTO  3aBEPIIEHUS TI0 PA3IMYHBIM TMpPUYMHAM: (PUHAHCOBBIM; HW3MEHEHUSIM
PBIHOYHOM CHUTyallMH; IPOCYETAM NPU IUIAHUPOBAHMM W B XOJAE pEalu3alMy IPOEKTa;
BO3HUKHOBEHHUSI YCIIOBHH, KOTOPBIE JIEIAIOT PeaIU3aIMI0 MMPOESKTA ISl HHBECTOpA OECIIONIE3HOM ).
OO6cyxneHne anropuTMma 3aBeplieHus mpoekta. OOCyXIeHHe W3MEpPEHHs] OICHKH COIHabHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 12.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.13 Cemunapckoe/npaktudeckoe 3ausaTue 13 k reme 12. MapkeTHHT MpoeKTa.

OOcyxieHre BHEIIHETO W BHYTPEHHETO MAapKETHHTa MPOeKTa. PaccMOTpUM MapKETHHT B
JBYX acIeKTax: cojepKaHhe MapKeTHHra IPOeKTa M peaju3alis MapKeTHHra Ha pa3iHndHbIX
dTamax ero >KU3HEHHOTOo Iukia. OOCYXIeHNEe MIECTH COCTABIISIFOIIMX MaPKETUHTA: MAPKETUHTOBBIE
UCCleIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHTa; (OPMUPOBAHHME KOHIICTIIUM MAapKETHHTa,
nporpaMMa MapKeTHHTa TPOEKTa; OI0/HKET MApKETHHTa MPOEKTa; pean3aiusi MEPONPHUSITHN I10
MapKEeTUHTY IpoekTa. Mojenpb KU3HEHHOTO LMKIIA MPOAYKIMU KaK OJUH W3 Ba)KHBIX SJIEMEHTOB
KOHICIIIHHU ITPOCKTA.

3acnymBanue pedepaToB 10 TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktauaeckoe 3ansatue 14. O030pHOE MPAKTUUECKOE 3aHATHE.
O0630pHOE TPAKTHUUECKOE 3aHATHE: MPOEKT Kak OO0BeKT ympaBieHus. OpraHuzanus u
IPOBE/ICHUE TEKYILEro KOHTPOJISI 3HaHUI oOydaronuxcsi B popme orpoca.

3.4.2 JIabopaTopHbI€ 3aHATUSA
(Yka3bIBaroTCsl TEMBI 3aHATHH C IepeuHeM J1abopaTOPHBIX paboT)
JlaGoparopHble 3aHATHUS HE IIIaHUPYIOTCSL.

3.5 TemaTnka KypcoOBBIX MPOEKTOB (KYPCOBBIX padoT)
KypcoBble npoekTsl (KypcoBbie pabOThl) HE IITAHUPYIOTCSL.

4. YueOHO-MeTOAMYECKOe U MHPOPMALIMOHHOE o0ecnieYeHue

4.1 HopmatuBHbie JokyMeHTbI 1 'OCTbI

HopmatuBuele nokymMeHTel M ['OCTsl 1mpu HM3ydeHMM JIHCLUIUIMHBI HE
ucnonb3ytorcs.  IIpoekTHas rpynma nOpu pa3pabOTKE  MPOEKTa  MOXET
BOCIIOJIb30BAaThCSA OTPACIEBBIMA HOPMATUBHBIMU AOoKymMeHTamMu 1 ['OCTamu.

4.2 OcHoBHas JiUTEpaTypAa

1.  VYmopaBleHWe TpOEKTaMHU: y4eOHMK MW TNPAKTHKYM JUIS  BY30B /
A. W. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkaduenko;, moja peaakiuei
E. M. PoroBoii. — MockBa: M3partenbctBo FOpaiit, 2026. — 302 c. — (Beicmiee
oOpazoBanue). —  ISBN 978-5-534-21476-5. —  Tekcr:  2IEeKTpOHHBIN  //
OO6pazoBaTenbHas matgopma IOpaiit [cailT]. —
URL.: https://urait.ru/bcode/582619 (mata oopammenus: 19.03.2026).

2.  Topbawrxo, E.A. YupaBieHue TMpoeKTaMH: Yy4eOHUK JUIs  BY30B /

E. A. Topbamiko ; mox penakuueir E. A. l'opOamko. — MockBa: W3gaTenscTBO
FOpaiit, 2026. — 358 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texkct : oanexktponHbli // OOpaszoBarenpHas tiatrdopma FOpait [caiiT]. —

URL.: https://urait.ru/bcode/589651 (mara obOparmenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue NpoeKTaMH: YYCOHHUK W TMPAKTHKYM IS BYy30B /
A. T. 3y6. — 2-e u3zn., nepepad. u non. — Mocksa: MU3natensctBo FOpaiit, 2026. —
397 c.— (Bricmiee o6OpaszoBanue). — ISBN 978-5-534-17500-4. — Tekcr
anexkTpoHHbi  //  OOpa3zoBarenpHas  1miargopma  FOpaiir  [cadit]. —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111

13

4.3 JdonosiHuTEeILHAA JIMTEPATYypa

1.  YnpaBieHue npoekTaMu. [t-rexHosoruu: yueOHOe MOCOOUe I CPETHEro
npodeccruonanbHOTO 00pa3zoBanus / moa penakiuei P. ®. MammkoBa. — 2-e u3mg. —
MockBa: HMsmarenbctBo  IOpaiit, 2025.— 167 c.— (IIpodeccronanpHoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: 2JIeKTpOHHBIM  //
OO6pazoBarenbHas matdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonsaxos, H. A. YnupapiieHHe UHHOBAalMOHHBIMH IIPOEKTAMU: YUEOHUK U
npaktukyM 11 By3oB / H. A. Ilonsiko, O. B. MotoBuios, H. B. JlykamoB. — 2-¢
u31., ucnp. u aomn. — Mockpa: U3aatensctBo FOpaiit, 2026. — 384 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekctr : DIEKTPOHHBIA //
OO6pazoBaTenbHas matgopma IOpaiit [caiiT]. —
URL: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpapnenue nudpoBbEIMU MPOCKTAMU U MPOLIECCAMU:
yaeOHuK s By30B/ A. B. UekmapeB. — 2-¢ m3p., mepepad. u gom. — Mocksa:
M3narenscTBo FOpaiit, 2026. — 424 ¢c. — (Bricmee ob6paszoBanue). — ISBN 978-5-
534-18522-5. — Texkct: anextponHblii // OOpa3oBatenbHas tiardopma FOpaiit
[cafiT]. — URL: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4, llIxypko, B. E. YupaBicHHe pUCKAMH MPOCKTa: YUYCOHHMK i1 BY30B /
B. E. Ulkypko; nox HayuHoit pegakuuein A. B. ['pebenkuna. — 2-e uza. — Mocksa:
NznarensctBO HOpaiit, 2025. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — Tekct: anekTpoHHBIM // OOpa3oBatenbHas tuiargopma IOpaiit
[cariT]. — URL.: https://urait.ru/bcode/564262 (nata oopamienus: 19.03.2026).

5. Bewxkyposa, A.b. YnupaBieHue KOMaHJON TMpoeKTa: Y4YEOHUK IS
By30B/ A.b. BemkypoBa, H. A. KonwuioBa. — MockBa: M3gatensctBo IOpaiiT,
2026. — 105 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHbt  //  OOpasoBarenbHas  1uargopma  FOpaitt  [caitt]. < —
URL: https://urait.ru/bcode/599114 (nara oopamenus: 19.03.2026).

4.4 DJIeKTPOHHBbIE 00pa30oBaTe/ibHbIEe PeCYpPChl

1. Joctyn K HMH(POPMALMOHHO-TEIIEKOMMYHUKAIMOHHOW ceTu «HHTepHeT»
www.mospolytech.ru, koTopelit ooecrieunBaeT:

- JocTyn oOydvarolmuxcsi K Y4YeOHbIM IUlaHaMm, paboyuM MporpaMMam
JUCUUIUIMH, TMPAaKTUK, K M3JaHUSAM JJIEKTPOHHBIX OHOJMOTEUHBIX CHCTEM,
AJIEKTPOHHBIM HMH(QOPMALMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YyKa3aHHBIX B
pabouux nmporpaMmax:

- uHbOpMHpOBaHHE OOydYalIMUXCi 000 BCEX U3MEHEHHUSIX Y4eOHOro
nporecca;

- B3aMMOJEMCTBIE MEX/1y YIaCTHUKaMH 00pa30BaTeIbHOIO Mpoliecca

4.5 JIuleH3noHHOe MW CBOOOJHO pacHpocTpaHsieMOe MNPOrpaMMHoe
odecreueHmne


https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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Oducusie npunoxenns, Microsoft Office 2013 (uau mmke) — Microsoft Open
License. JTuneusus Ne 61984042

4.6 CoBpeMeHHbIE npogeccuoHaIbHbIC 0a3bl JTAHHBIX "
HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. Koncynprantllnioc [DnextponHsiii pecypc] CrpaBouHas mpaBoBas
cuctema. — Pexxum nocryma: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOr0O MOJMTEXHUYECKOTO YHUBEPCUTETA [DIEKTPOHHBIN
pecypc]. - Pexxum nocryma: https://lib.mospolytech.ru/ .

3. OBC "YHupepcurerckas bubmmorexka OnnaiH" [DneKTpoHHBIN pecypc].
- Pexxum moctyma: https://biblioclub.ru/ .

4, DneKTPOHHO-OMOIMOTEYHAS cucrema «M3naTenbcTBa JlaHb)
[DnexTpoHHBIHN pecypc]. - Pexum qoctyna: https://lanbook.com/

5. DJIEKTPOHHO-OMOIMOTEYHas cucTeMa Znanium.com [DIEKTPOHHBIN
pecype]. — Pexum moctyna: https://znanium.com/.

6. DIEKTPOHHO-0MOIMoTeYHas cucreMa FOpait [DnekTpoHHBIN pecypc]. —

Pexxum noctyna: https://urait.ru/.
7. DnekTpoHHO-0nOmoTeunas cucrema BOOK.ru [DnekTpoHHbIH pecypc].
— Pexwum nocryna: https://www.book.ru/.

5. MaTepunajbHO-TeXHHYECKOe o0ecnedeHue

AyauTtopun JUisl TEKUMOHHBIX U CEMHHAPCKUX 3aHATUN 0011ero (oHAa: CTOJIBI
y4eOHBIE CO CKaMbsIMH, ayJuTOpHasi JOCKa, TNEPEHOCHON MYJIbTUMEIUNHBIN
KOMIUIEKC  (MPOEKTOp, MPOEKIMOHHBIN 9SKpaH, HOYTOyk). PabGouee wmecTo
MpenoiaBaresis: CToM, CTYIL.

6. MeToguyeckue peKOMeHAalNU

6.1 Meronnyeckne peKOMEHIANMM [JIA NpenoJaBaTeisi M0 OPraHU3alUuM
00y4eHus

JlanHblil paszen HacTosmied pabOouell mporpamMMmbl IpeaHa3HaueH Ui HAaYMHAIOLIMX
npenojaBaresiell U CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKONW padoThl.

JucuunnuHa  «YIpaBlIeHUE IIPOCKTaMU»  ABISETCS  AMCHMIUIMHOM  4actu  PVII,
dbopMupyemMoil ydacTHUKaMH 00pazoBaTeNbHbIX OTHOWEHUH Onoka bl«lucuunmuasl (MOIyan)» -
b1.2 «Yactp, ¢opMupyemas ydacTHUKaMH OOpa30BaTENbHBIX OTHOIICHUH» U oOecreynBaeT
HAvaJbHBIM ATan (QopMHUpOBaHHE KOMIIETEHTHOCTH 110 HampaBieHuto mnoarotoBku 11.03.01
«Pagnorexnuka» npopuib «HTEMIEKTyaabHas paAn03JIeKTPOHUKA U MTPOMBIIIICHHBIH UHTEPHET
BEILEH.

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHS TEM Kypca NPENOJaBaTeNIO CIENAYET YAEIATh
BOIpocaM (pOpMHUPOBaHUS TOHUMAHUS HOPMBI IPOEKTHOMN JESITETbHOCTH.

[Tpu u3yyeHNH AMCUUIUIMHBI HEOOXOIUMO OOECIIeYUTh MOHUMAHHUE CTYACHTAaMH CYLITHOCTH
MIPOEKTHON JEATETbHOCTH U MPAKTUYECKOE OCBOCHHE METOAOJIOTHMH DPA3BUTHS MHHOBALIMOHHOU
UJIeU 10 YPOBHS MacIITabupyeMoro Ou3Heca.


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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Teopernueckoe H3ydeHHE OCHOBHBIX BONPOCOB  Pa3JeiOB JUCHUIUIMHBI  JOJIKHO
3aKpeIUIAThCS AKTUBHOM IPaKTHMYECKOM paboToil B paMKax JUCLUIUIMHBL «YIIpaBlieHUE
MIPOECKTaMU».

JIns  akTUBU3aIMM Y4eOHOro IMporecca MNpU H3YYCHUH JAUCHUIUIUHBL  A(PPEKTHBHO
MPUMEHEHHE TEeKYIIEro KOHTPOJIA 3HaHUI oOyuaromuxcs B popme orpoca, a TakKe 3acaylInBaHue
pedeparoB Mo Teme 3aHATHSL.

B ycnoBusix ~ KOHCTpyHWpOBaHHMS ~ OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIHUMIAX
KOMIIETEHTHOCTHOI'O I10/IX0/la IPOM30LUIO KOHLENTYaJIbHOE H3MEHEHHUE PpOJIM IpEenojaBaTelis,
KOTOPBIA HApSAAYy C TPAJAMIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBINOJHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboThl CTy/AEHTa, KOHCYJIbTaHTa B MpOLEAypax BbIOOpa, 0OpabOTKH U
UHTEpIpeTauu uHGOpMAIUU, HEOOXOTUMOW Jii NPAKTUYECKOro JACWCTBUS U JajbHeHIero
Pa3BUTHS, YTO JIOJKHO O0S3aTE€bHO YUMUTHIBATHCS MPHU MPOBEICHUM MPAKTUUYECKUX 3aHITHH 1O
JUCLHUIIIMHE «YTIPaBICHUE IPOEKTAMM.

[TonpoOHOE copepkaHME OTAEIBHBIX Pa3/€iOB JUCLUILUIMHBI «YTPABICHUE MPOECKTaAMMI»
paccMmartpuBaetcs B 11.3.3 paboueil mporpaMMsl.

TemaTuka NpakTUYECKUX 3aHIATHI MO pa3jesaM JUCIHUIUIMHBI U BUAAM 3aHITHI OTpa)KeHa B
11.3.4 paboueii nmporpammebl. [IpoBeneHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha!

- HU3y4YCHHUE CIICHUATM3UPOBAHHON JTUTEPATYPHI U MONYJSPHBIX MIEPUOINUECKUX U3TaAHHM;

- CIIeUATU3UPOBAHHBIX HH(POPMAIIMOHHBIX CAlTOB;

- (opmupoBanne HaydyHO-OOOCHOBAHHOTO IIOHMMAaHHUSI OCOOCHHOCTEW  yIpaBIICHUS
MIPOEKTOM COBPEMEHHBIX 00YYarOIINXCS;

- [IOCTAHOBKY IIeJiel, OIpe/ieleHue 3ajJay, IUIAHUPOBAHHE O0XKMJIAEMOr0 pe3yiibTaTa IpU
3aBEPILIECHUHU MTPOEKTA;

- MApKETUHIa [IPOEKTA.

B 1n.3.3 ykazaHo TemaTudeckoe cojaepxkaHue aucuuiuiMHbl. B n.3.4  yka3zana
CEMHUHAPCKHUX/TIPAKTUICCKUX H JIA00PATOPHBIX 3aHATHU. [lepedeHbh OCHOBHOW M JOIMOJIHUTEIBHON
JAUTEpaTypbl U HOBOCTHBIX WH(OPMAIMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJ€ MPENoJIaBaHuUs
JUCIUIUINHBL «YTIpaBlieHWe MpOeKTaMW», MpuBeIeH B I.4 Hacrosmed pabdouyeil mporpaMmsl.
[IpenonaBarento cieayeT OPUEHTUPOBATH CTYACHTOB Ha HCIOJIb30BAHHME IPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHSATHUSM IO JUCITUTUTMHE COBPEMEHHON HAyUYHOU JTUTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB IJsl TEKYIIEro KOHTPOJISI U IMPOMEXYTOUYHOW aTTeCTaluu
oOyuarorierocsi IpuBeieHbI B 1.7 pabouell mporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOIO MOJX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXYTOUHOH aTTecTalluu IpeaycMaTpuBaeT
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToxmqecmle YKazaHuda AJs oﬁyqamnmxcn 10 OCBOCHHUIKO ITUCIHUITJINHBI

[Tonydyenue yrnyOneHHBIX 3HAHMM MO MAWCHUIUIMHE JOCTUTAETCs 3a CUYeT aKTHBHOMU
CaMOCTOSITENIbHOU paboThl oOydaronuxcs. Beigensiembie gachl 11e71€C000pa3HO UCIOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4HOW JTUTEpaTypoil Mo mpobiemMaM MUCHUIUIHHBI, aHAIN3a HAYYHBIX
KOHIIEIIINN.

B pamkax AUCHUIUIMHBI TPEyCMOTPEHBI pa3TUYHbIE (OPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
00yJaronMMuUcs 3asBJICHHBIX WHINKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKYIIETO KOHTPOJS — aKTUBHOCTh pabOThl Ha TNPAKTHYECKUX 3aHATHUSX,
TECTUPOBAHUE.

DopMOI TPOMEKYTOUHOIO KOHTPOJIS MO JAUCUUIUIMHE SIBIISIETCSA 3a4eT, B XOAE KOTOPOTO
OIICHUBACTCA YyPOBEHb JOCTIDKEHUS OOYJArONUMHUCA 3asBJICHHBIX WHIUKATOPOB OCBOCHUS
KOMIICTCHITHH.

6.2.1 MeTtoanueckue ykazaHus o OCBOCHUIO JUCHUIIINHBL.
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CeMuHapcKue/IpakKTUUECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUU C COJEp)KaHUEM
HacTosmel pabodeld mporpammbel B oduiaiiH ¢opmare. [locenmenne ceMHHAPCKUX/TIPAKTHUECKUX
3aHATUHN SBIISIETCS 0053aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/TMPAKTHYECKUX 3aHATUH TIO0 JUCHUIUIMHE «YTIpaBJICHUE
MIPOEKTaMU» OCYIIECTBIISIETCA B CIEIYIOMIMX (hopMax:

- OmpocC 1Mo MarcpuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CaAMOCTOATCIILHO 110
PEKOMEHIOBaHHOM JINTEPATypE;

—  aHanu3 U 00CYXKICHUE BOPOCOB T10 TEME 3aHATHS;

— TpencTaBieHHEe pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 110 TeMe pedepara/scce U OTBEThI Ha BOPOCHI.

AKTHBHOE y4acTHE B CEMHHAPCKUX/TIPAKTUYICCKUX 3aHATHUSX SBJIACTCS 00sI3aTEIIbHBIM.

[ToaroToBka K MPAaKTHYECKMM 3aHATHSM 00s3aTeIbHO BKJIIOYAET B CceOS H3ydeHHUE
KOHCIICKTOB JICKI[MOHHOTO Marepuajia M PEKOMEHIOBAHHOW JIMTEpaTyphl JJIsl aJeKBATHOTO
INOHUMAaHHA YCIOBUA U croco0a BBIIOJTHEHUS 3aI[aHPIfI, 3aIlJIaHMPOBAHHBIX IIPEIIOAAaBaTCICM Ha
KOHKPETHOE MPAKTHYECKOE 3aHITHE.

6.2.2 MeroanuecKkue yka3aHus K BHEAYIUTOPHOW CaMOCTOSITENIbHOM paboTe.

CamocrosiTenbias  pabota  SBISETCS  OCHOBHBIM — BHIOM  pPaboThl 10  OCBOECHHMIO
TEOPETUYECKUX MaTEpUalIoB Kypca U NpUOOPETEHHIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT
00s3aTENbHBIX YYEOHBIX 3aHATHUH. TEOPETHYECKOro Marepuana W NpuoOpeTeHHe TpeOyeMbIX
HaBBIKOB B pamkax Llenb camocTosATesnbHOM paboThl — MPAaKTUYECKOE YCBOEHHE OOYUYaroIIMMUCS
KOMITETEHIIUH.

CamocrosarenbHass paboTa oOydyarollerocss HajJ YyCBOGHMEM Y4eOHOro marepuaia Io
y4eOHOH UCIHIIMHE MOYET BBHIMONHATHCS B OMOIMOTEKe YHHBEpCHTETa, YUeOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMalIHUX yciaoBusx. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydaromierocs omnpezaensercs y4yeOHON NporpamMmol AMCHMILIUHBL,
METOJMYECKUMH MaTepHallaMy, IPAKTUUECKUMU 3aJaHUSIMU U YKa3aHUSMH IIPenofaBaTes.

W3ydyeHne OCHOBHOW M JONOJIHUTEIbHOW JUTEpaTyphl MO AMCHMUILIMHE MPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaKAOW TEMBbI JIsl MMOATOTOBKHM K ITPOMEXYTOUHOM aTTecTaluy Io
JUCIUIUINHE «YTpaBiieHue npoexkramu». CIHUCOK OCHOBHOM W JOMOJIHUTENIBHON JIMTEPATYpHI 11O
JUCLUIUIMHE TIPUBE/IEH B 1.4 HacTosIIeld pabodeil mporpaMMsl.

IloAroToBka K MpakTUYecKOMy 3aHATHUIO. [IpakThueckue 3aHATHS MO3BOJISAIOT Pa3BUBATH Y
o0yyaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3ydaTh
JUTEpaTypy, AaHAJTU3UPOBATh MPAKTHUKY; ydaT 4YETKO (OPMYIUPOBATH MBICIIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYCHHUE B PA3BUTUU CAMOCTOATEIBHOTO MBIIIIJIEHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIOYaeT JBa dTana. Ha mnepBom srtame
00yyaroImuiics TIIAaHUPYET CBOIO CaMOCTOSTENbHYIO Pa0OTy, KOTOpas BKJIIOYAET: YSICHEHUE 3a/1aHUs
Ha CaMOCTOSITEIIbHYIO paboTy; MoAOOp OCHOBHOM M JTOMOJIHHUTEIBHOM JMTEpaTyphl; COCTABICHUE
iaHa paboTbl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTHI MPEJICTOSAIIEH MOArOTOBKH.
CocraBneHue aHa JUCHUILTHHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paldoTe.

Bropoii aTan BKiIr0YaeT HEMOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
M3YYEHUs OCHOBHOM M JOMOJHUTENbHON jutepaTypbl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUHA MU (PAKTOB,
ySICHEHHE TPAKTUYECKOr0 TMPUIIOKEHHUS paccMaTpUBAaeMbIX TEOPETHUYECKUX Bompocos. [lanee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJISl BBICTYIUIEHUH 1O BCeM y4eOHBIM BOIIPOCaM, BBIHOCHMBIM Ha
MPAKTUYECKOE 3aHATHE WJIM MO TeMe pedepara, BHIHECEHHON Ha 3aHATHE, MPOAYyMaTh MPUMEPHI C
1EeNIbI0 00eCTIeYeHNs TECHOM CBSA3H M3Y4aeMOM TeMBbI C pealbHOM KU3HBIO.

['oTOBSICH K BBHICTYIUIEHHIO B paMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 3a MOMOILBIO K IIPENOoIaBaTelIIo.

MeTtoauyeckue yka3aHusl 10 HOArOTOBKE K TPOMEXKYTOYHOM aTTeCcTalluu
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[IpomexxyTouHnass arrecTanus MO IUCLUIUIMHE «YIpaBICHUE IMPOEKTaMW» IPOXOAWT B
dopme 3auera. IlpuMepHBIi NEepevYeHb BOMPOCOB K 3a4eTy IO JUCIUILUIMHE «YTIpaBICHHE
MPOEKTaMU» M KPUTEPUU OIICHKHM OTBeTa oOydaromierocs JUisl Ieled OLEHKU JOCTHKEHHS
3asIBJICHHBIX HMHJIUKATOPOB C(HOPMHUPOBAHHOCTH KOMIIETEHIMH TpuBenaeHbl B coctaBe POC mo
JTUCIUTIIIMHE B 11.7 HacTOsIIEH pabodeit mporpaMmal.

OOyuaromuiicss JOMyCKAaeTcss K MPOMEXKYTOUHOW aTTeCTallud 10 JUCHUIIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pealn3alui JUCHUIUIMHBI JJIs WUHBAIUJIOB U JIUI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OOyueHnue 1o AUCHUILINHE «YIIpaBIeHHE TPOEKTaMU» UHBAJIUI0B U JIUL] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU  3710poBbsl  (masiee OB3) ocymiecTBisieTcss IpenojaBaTelieM C  Y4eTOM
0COOEHHOCTEH MCUXO(PHU3UYECKOTr0 pPa3BUTHS, WHAWBUIYAIBHBIX BO3MOXXHOCTEH M COCTOSIHHUSA
3/10pOBbs TAKUX 00yYarOIINXCA.

JUis CTYIEHTOB C HapyLIEHUSMU OMNOpHO-ABMrarenbHoil ¢yHkuumu u ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCS COMPOBOXKACHUE JEKIUHA M NPAKTHYECKUX 3aHITUH MYJIbTUMEIUIMHBIMU
CpeACTBaMH, pa3aTOuYHbIM MaTEPHAIIOM.

s crynentoB ¢ OB3 mo 3peHuro mpeaycMaTpuBaeTcs MPUMEHEHNE TEXHUIECKUX CPE/CTB
YCUJIEHHS OCTAaTOYHOIO 3PEHHUs, a TaKXkKe MPeJyCMOTpPeHa BO3MOXHOCTb  pa3padOTKu
ayJIroMaTepHaIoB.

ITo pucuunimnne «YnpapiaeHHE MPOEKTaMU» 00ydeHHEe HHBAINIOB U JIUL C OFPaHUYEHHBIMU
BO3MOXHOCTAMHU 3O0POBbSA MOXKET OCYHICCTBIIATHCA KaK B ayJUTOPHHU, TaK U C HCIOJIb30BAHUCM
JIEKTPOHHONW  MH(OPMALIMOHHO-00pa30BaTeIbHOM  Cpebl, 00pa30BaTEILHOrO MOpTalia H
ANEKTPOHHOM MOYTHI.

7. ®OH/I OLIECHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

Koa n HammMeHOBaHHE I/IHIII/IKaTopr JOCTHIKCHHUA KOMIICTCHIIMU

KOMIIEeTeH U

VYK-2. Cnocoben ompenensats | UYK-2.1.@opmynupyeT COBOKYHNHOCTh 3aJad B pPaMKax

Kpyr  3aaay B paMKax | IOCTAaBJIE€HHOW IeIM  MpOeKTa, pEelIeHHEe  KOTOPbIX

IIOCTABJIEHHOU LEH u | obecrieunBaeT ee JOCTHKEHHE

BbIOMpATh ontuMainbHble | UYK-2.2. Omnpenensier cBA3M MEXIy IOCTaBIECHHBIMU

CIOCOOBl UX peIIeHUs,, UCXOAs | 3aJauaMu, OCHOBHBIMH  KOMIIOHEHTaMH  TIPOEKTa U

U3 JCHCTBYIOIIMX MPABOBBIX | 0KMJIa€MBIMU PE3yJbTaTaMU €r0 pealn3aluu

HOpM, uMmeronxcsa pecypcos u | MYK-2.3. BeiOupaer ONTHMAaJIbHbIE CIIOCOOBI

OTrpaHHYEHUM. IUTAaHUPOBAHUS, paclpeieNieHuss 30H OTBETCTBEHHOCTH,
pelieHns  3aJad, a”ajJuM3a  pe3yNbTaToB € Y4ETOM

JNEUCTBYIOIMX IIPAaBOBBIX HOPM, HMEIOIIHUXCSA YCJIOBH,
peCypcoB U OTpaHUYEHUN, BOSMOXKHOCTEN UCIIOJIb30BaHUS

YK-3. CriocobeH ocymecTBIsATh
COIIMAILHOE B3aMMOJCUCTBUE U
peatn30BBIBaTh CBOIO pPOJb B
KOMaH/Ie

NVYK-3.1. Onpenensier CBOIO PoOJib B KOMaHJIE, UCXOMsS U3
CTpaTerun COTPYAHUUICCTBA OJId NJOCTHIKCHUSA MOCTaBJIEHHOMN
eI, YYUThIBas 0COOEHHOCTH IMOBCACHUA W HWHTCPECHI
JpYIUuX YY4aCTHUKOB KOMaH/IbI

NVYK-3.2. IlnanupyeT v aHAIU3UPYET MOCIEICTBUS JIMYHBIX
NeWCTBUHM, aJeKBaTHO OLIEHUBACT HAEU M MPEAJIOKCHHS
JPYTUX YYaCTHUKOB JUIS TIOCTHYKEHUS TTOCTABICHHON 1EJIN B
KOMaHJHOU paboTe
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Kox m HaumeHOBaHHe NHaukaTopbl JOCTHKEHUSI KOMIIETEHIMH
KOMIIeTeHI M

NYK-3.3. OcymectBisier 0OMeH nHpopMmanuen, 3SHaHUIMHI
Y OTBITOM C WICHaMHU KOMaHJbI, COOJII01asi YCTaHOBIICHHBIC
HOPMBI U TIpaBWJIA COLMAJIBHOTO B3aMMOJCHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKJIAJ B pe3yibTaT
KOMAaHJIHOW pabOTHI

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHHA

7.2.1 Kpurepuu oOlleHKH OTBETA HA 3a4eTe

IIpomesxyTouHas arrecTanus oOydaromuxcs B popme 3adeTra NpOBOJUTCA MO pe3ybTaTaM
BBIIIOJIHEHUSI BCEX BHJOB y4eOHOW pabOThI, NPEAYCMOTPEHHBIX YYEOHBIMH IIJIAHAMH TI0
JUCLUIUINHE «YTIpaBICHUE MPOEKTaMU», IIPU 3TOM YUUTBIBAKOTCS PE3yJIbTaThl TEKYILET0 KOHTPOJISA
yCIIEBaeMOCTH B TedeHHe cemecTpa. OleHKa CTeNneH! JOCTIKEHHS 00yJaroIuMUCs TUIAHUPYEMbIX
pe3yabTaToB OOydyeHHs] MO AMCLUUIUIMHE IPOBOJIUTCS MpernojaBaTeseM, BEAYIIUM 3aHITUS 110
JUCIUIUINHE.

Ilo nToram NpoMeKyTO4HON aTTeCTalUy M0 JUCLMILIMHE BBICTABIIACTCS OLIEHKA «3a4TEHO»
WIH «HE 3a4TEHOY.

[IIxana oueHNBaHuA Onucanue

BeimonHeHs! Bce BUABI yueOHOH paboThI, MPeayCMOTPEHHBIE YIeOHBIM
wiaHoM. OOyuaromuiicss crocoOeH UCMONb30BaTh  METOJUYECKUE
MPUEMBI TEXHHKO-?)KOHOMUYECKOTO 0OOCHOBAHMS MIPOCKTHBIX PEIICHUH;

OCYHICCTBJIATDH q)HHaHCOBO'BKOHOMI/IquKOC IJIaHUPOBAHUEC
HHXXCHCPHOT'O  IIPOCKTA, COCTaBJIITh  TCXHHUYCCKOC 3aJaHUC  Ha
3auTeHo pa3pa60TKy paﬂHOTeXHH‘ICCKOﬁ CUCTCMbI C TOYKH 3PCHUSA TCXHUKO-

SKOHOMHYECKHUX MOKa3aTeliei.

[Ipu »s5ToM MOryT OBITH JOMYIIEHBl HECYIIECTBEHHBIC OIIUOKH,
HETOYHOCTH, Sany,Z[HeHI/ISI HpI/I AHAIINUTHYCCKHUX onepaum[x, HCpCHOCC
3HaHUI 1 YMEHUW HAa HOBbIE, HECTAH/IAPTHBIE CUTYAIIUH.

Komnerennuu copmMupoBaHsbl.

He BhimonHeH oauH win Oosnee BUIOB  ydyeOHOW  paloOTHI,
IPEIyCMOTPEHHBIX y4eOHBIM  IUIAHOM. OO6yuatronmiics HE
JNEMOHCTPUPYET TEOPETHUYECKHEe 3HAHWSA, HE CIIOCOOCH HCIOIb30BATh
METOAMYECKHE TpPUEMbl  TEXHMKO-D)KOHOMHMYECKOIO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHW; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
HKOHOMHMUYECKOE IIJIAHWPOBAHHE HMHKEHEPHOIO MPOEKTa; He CrnocoOeH
COCTaBIIAATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy pPaaMOTEXHUYECKOH
CHCTEMBI C TOYKH 3pPEHHS TEXHHKO-IKOHOMHUYECKHX IOKa3aTeied U He
croco0eH OBICTPO pearnupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYMUTENbHbIC 3aTPYAHEHUS IPU ONIEPUPOBAHNUN 3HAHUSIMH U YMEHUSIMHU
NIPU X TIEpEHOCE Ha HOBBIE CUTYAIIHH.

Komnerennuu He chopMupoBaHsbl.

He 3aureno

7.2.2. Kpurepuu ouieHKH padoThl 00y4aK0IIerocsi Ha NPAKTHYECKUX 3aAHATUAX
«5» (OTIMYHO): CTYIEHT aKTUBHO Y4YacTBOBaJ B OOCYXJIEHHUH TEMbl IMPAKTUYECKOTO
3aJaHus, HpeHyCMOTpeHHOﬁ IJIaHOM IMPAKTUYCCKUX SaHHTHﬁ; HCIOJIb30BAJI MCTOANUYCCKUC ITPUCMBI
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TE€XHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHMSI  INPOEKTHBIX  pEIIEHWH; MpUMEHs1  (PUHAHCOBO-
HSKOHOMUYECKOE IIJIAHUPOBAHHE HWHIKEHEPHOIO IIPOEKTAa; COCTABJsUI TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy pajinOTEXHUYECKON CHCTEMBI C TOUKH 3pPEHUS TEXHHUKO-3KOHOMHUYECKUX ITOKa3aTeleil.
OOyuatouiics yeTko u 6e3 ommrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTai Ha
NPAaKTUYECKUX 3aHATUAX; IPEJICTaBUI pedepaT U BBICTYIIHI ¢ COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (XOpolIo): CTYACHT YYacTBOBaJl B OOCYXICHMHM TEMbl IPAKTHYECKOTO 3aJaHusl,
IPEIYCMOTPEHHOM IIJJAHOM TPAKTUYECKUX 3aHATUH; OOy4aroIUics C KOPPEeKTUPYIOIUMU
3aMEYaHUSAMHU TPENoJaBaTessl MCIOJIb30BAI METOJUYECKUE MPUEMBbl TEXHHUKO-3KOHOMHYECKOTO
00OCHOBaHMS IPOEKTHBIX pEIIEHUH; NPUMEHAT (UHAHCOBO-?KOHOMHYECKOE IUIAHUPOBaHME
WH)KEHEPHOTO TPOEKTa; COCTABIsUT TEXHUYECKOE 33JaHue Ha pa3pabOTKy paauOTeXHUYECKOH
CHCTEMBI C TOUKH 3PEHUS] TEXHUKO-IKOHOMHUYECKUX INoka3aTeneil. OOyuaromuiics OTBETHI Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO pabOTaj Ha NMPAKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIHII.

«3» (YI0BJIETBOPHUTEIbHO): CTYACHT (ParMEHTApPHO YYacTBOBAJ OOCYXJIEHUU TEMbI
IPAaKTUYECKOI'0 33JaHusi, NMPEIyCMOTPEHHOM IUIAHOM NPAaKTUYECKUX 3aHATUH; OOydaroIiuics c
KOPPEKTHPYIOIIMMH 3aMEYaHUSMH TPETIOIaBaTellsl HCIIOJIb30BAI METOANYECKHE TIPUEMBbl TEXHHUKO-
9KOHOMHYECKOr0 OOOCHOBAHMS MPOEKTHBIX pEIIeHHI; COCTaBIsI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiMOTEXHUUYECKOW CUCTEMBI C TOUYKH 3PEHUSI TEXHUKO-IKOHOMHUYECKUX IOKa3aTese;
o0yyaroIuiicss OTBETWJI HAa HEKOTOpbIe KOHTPOJbHBIC BOIPOCHI C 3aMEYaHUSIMH; HE IMPEJCTABUI
pedepar.

«2» (HeylIOBJIETBOPUTEJIBHO): OOYyYarOIIMICA HE y4acTBOBaJ B OOCYXJIEHUHM BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IUIAHOM IMPAKTHYECKUX 3aHATHH;, OOydarommiics He
UCMOJIb30BA  METOJUYECKHE MPUEMbl TEXHMKO-?KOHOMHMYECKOIO OOOCHOBAHUS IPOEKTHBIX
pELICHU; HE COCTaBIsI TEXHUYECKOE 3aJjaHhe Ha pa3paboTKy paJMOTEXHUYECKOH CHCTEMBI C
TOYKHU 3pEHHsI TEXHUKO-?)KOHOMHMYECKHX TOKa3aTesel; CTyIeHT OTBETHJI Ha KOHTPOJIbHbBIE BOIIPOCHI
¢ OmMOKaMH WM HE OTBETHJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE IPEJCTaBUI pedepar.

7.2.3. Kputepun oueHKHU pe3yJbTATOB TECTUPOBAHUS
TGCTI/IpOBaHI/Ie 10 JUCHUIIIINHE <<YHpaBJ'IeHI/I€ IMPOCKTaMM1» HE MPOBOJUTCA.

7.3 OueHoYHbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
[IpuMepHBIif IepedyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHIATUU
Bausinue npoekTHOro 00yueHus Ha IpoQecCuOHaIbHY0 KOHKYPEHTOCIIOCOOHOCTb.
YT0 Tako€ MUJIOTAXKHBIA MPOEKT.
KakoBa ponb Ou3Hec-njIaHUPOBaHUS B YIPABICHUHU MPOEKTaMHU.
Crelikxonepbl Kak yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHON JAESITENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUST KOMAH/Ibl IPOEKTA.
B ueM BeIpakaeTcs BIMSHUE PUCKOB Ha IPOLIECC PEAIU3ALMU ITPOEKTA.
Kak ynpaBisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B yem BoIpakaeTcst counanbHbli 3G (HEKT OT pean3aluy MpoeKTa.
Kak npumensiercs nuarpamma ['aHa B TaiiM MEHE)KMEHTE yIPABICHUS IPOEKTOM.
AHanu3 6e3yObITOYHOCTH U BOBMOXKHOCTH €0 PUMEHEHHSI B YIIPABJIEHUU MPOEKTaMHU.
Kak pa3pabarbeiBaeTcsi cTpaTerusi 1 COCTaBIseTCs OI0PKET MapKETHHIa ITPOEKTa.
B 4em BoIpakaeTcst 53KOHOMUYECKUH 3PPEKT OT peaan3aluu IpoeKTa.
Yr0 Takoe MapKETUHIOBOE COIIPOBOK/IECHUE ITPOCKTA.
Yro Takoe mpoekT? B yem 3aKiro4aeTcss HCTOPUYECKUN aClIeKT YIIPaBIEHUS TPOCKTaMU.
15. Kakue MHCTPYMEHTHI M METO/Ibl YIPABJICHUS BPEMEHEM IpHU BBHIOJHEHUH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, NP JOCTHKEHUU NTOCTAaBIEHHBIX 11efiell BaM n3BeCTHBI

LCoNoOARWNE

N Y o
rPWODNEO
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16. B uyeM BbIpake€HBbI NPUOPUTETHI COOCTBEHHOW MAEATENBHOCTH, JUYHOCTHOIO PAa3BUTUA U
po¢eCCHOHATILHOTO POCTa B MPOCKTHOM JAESATEIHHOCTH.

17. B ueM BbIpakaeTcs OLIEHKA IPUBJICKATEIbHOCTH OM3HEC-IJIaHa AJIs1 HHBECTOPOB.

18. Kak opranuzyercsi IpOEKTHAs ACATEIbHOCTb.

19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IIPOEKTA.

20. B dgeM BeIpakaeTcsi OpraHu3aluoOHHAs KyJIbTypa MPOCKTa.

21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHH B IIPOCKTHOMN JEATEIBHOCTH.
22. Yro Takoe mopTdesb PUCKOB MPOEKTA.

23. Ilepeuncaure BUABI YIPABICHYECKUX PELICHUH.

24. Kakwue onepaTuBHBIC yIIpaBIeHUECKUE peIIeHUs] Bam n3BeCTHBI.

25. Ha3oBuTe OCHOBHbBIC 3aKOHOMEPHOCTH U CTAUH 3aBEPILEHUS IPOEKTA.

26. Kak peanu3zyercsi MapKETHHIOBOE COIPOBOXK/ICHUE MTPOEKTA

[IpumepHbIe TeMBI pedepara/scce
1. Knaccudukanus npoexTon
2. YrpapjieHHe OPOEKTaMH M IIPOEKTHAs JEATEILHOCTh B COBPEMEHHOM MHUPE

3. IpoeKT Kak crnocod yI0BIETBOPEHHs COLUATLHOM MOTPeGHOCTH OOIECTBA.
4. IlpuoputeTsl COOCTBEHHOU 1€ATENbHOCTH, JINYHOCTHOTO Pa3BUTHS U NPOPECCHOHATBHOIO POCTa
B IIPOEKTHOM J1€ATENBHOCTH.
5. TOTOBHOCTP K TOCTPOCHHIO TPO(ECCHOHANBHOW Kapbepbl M  ONPEICNICHHIO CTpPATEeTHH
po¢eCCHOHATIBHOIO PA3BUTHS HA OCHOBE OLICHKH TpeOOBaHUN PbIHKA TPY/la, MPEATIOKEHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YUETOM JIMYHOCTHBIX BO3MOKHOCTEH U IIPEIIOYTEHUH.
6. BHewHss ¥ BHYTPEHHAS cpefia IPOEKTa: BOZMOXKHOCTH ()OPMHUPOBAHUE U yIIPaBIICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUM
8. IlepcrieKTHBHBIE yIIPaBIEHYECKUE PEIICHUS U UX peaIu3alysl B IPOEKTHON JeATeIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOCKTA.
10. OcHOBHBIE TEXHOJIOTMH IUIAHUPOBAHHS BPEMEHH B YIPABICHUU IPOCKTaMHU.
11. ®opmupoBanue mnoprdenass PUCKOB MPOEKTa, HX OLEHKAa U COBPEMEHHBIE TEXHOJIOTHH
YIPaBIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTAJMH KU3HEHHOTO [IUKJIA MPOEKTa, UX XapaKTEPUCTHUKU U (HYHKIIHH.
13. VmnpasieHue >Ku3HEHHBIM LIUKJIOM IIPOEKTA B MPAKTUYECKOH 1A TEbHOCTH.
14. IlecTh COCTABISAIONIUX MAPKETUHTOBOTO COMPOBOXKICHUSI MIPOEKTA.
15. IlpoekT Kak cucTema, ero CTpyKTypa M JOKYMEHTAalMOHHOe O(OopMIIEHHE: KapTa MpOeKTa,
NacHopT MPOEKTa.
16. busHac-maH: BUJBI, COAEpIKAHHE, PA3JIENbl U XapaKTEPUCTUKH.
17. KomaHnaa npoeKTa v ColMaabHbIE POJIM €€ YIaCTHUKOB.
18. Bpewms kak 0iMH U3 IJIaBHBIX PECYPCOB MPOEKTA.
19. BpemeHHBIE OrpaHUYEHUS MMPOEKTa, TUarpamMmMa [ aHra.
20. HdomycTumble/ HEOMYCTUMBIE TIOKA3aTeNIN PUCKOB M OIIEHKA PUCKOB IIPOEKTA.
21. Onenka 3()(eKTHBHOCTH MPOEKTA: COBPEMEHHBIC METOMKH €€ pacueTa.
22. YnpaBieHYeCcKHe PEeLIeHHs B IIPoIiecce YIPABICHHUS TPOSKTOM.
23. [lnaHnpoBaHME aCCOPTUMEHTA U aHAJIHW3 ACCOPTUMEHTHOH TTOJIMTUKHU B YIIPABICHUN TIPOCKTOM.
24. TlpunsaTtue pemeHui mo eHooOpa30BaHUIO KaK COCTABIIAIONIEH YIPaBIEHYECKOTO peIIeHusl.
25. TeXHUKO-dKOHOMHYECKOE OOOCHOBAaHWE IPOEKTHBIX PEHICHHH M TEXHHYECKOe 3aJaHhe Ha
pa3paboTKy paMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-O9KOHOMUYECKUX MOKa3aTeNeH.
26. Metoanyeckue MpHeMbl TEXHUKO-YKOHOMHUYECKOTO 00OCHOBAHHSI POSKTHBIX PEIICHHH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE HHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PaiOTEXHUYECKONH CUCTEMBI C TOYKH 3PSHHS TEXHHUKO-
HPKOHOMUYECKHUX ITOKa3aTeIeH.

[lo cormacoBanuio ¢ mpenojaBaTeneM O0O0YYarOIIMICS MOMKET MPEIJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.
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[IpumMepHOEe 0030pHOE TMpaKTUYECKOe 3aHsATHe (BapuaHT 1): MecTto W poiib HayKu
yIpaBJICHUS IPOCKTAMHU

1. VmpaBnenue — 53TO mpolecc BO3ACHCTBHS Ha J000M OOBEKT s JTOCTHXKEHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpeMeHHOU KuOepHeTHKe (Hayke 00 YIpaBICHUU CIOXHBIMHU
CUCTEMaMH) CYIIECTBYET YEThIpEe Kilacca YIpaBIICHUS:

— B HE&XXUBOU MPUPOE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMax; — BUPTYAIbHBIX CHCTEMaX

— COLUHUAIBHBIX CUCTEMAX.

B uem coctouT o0miee U MPOTHUBOIOJIIOKHOE MEXIY YIpPaBICHHEM 3TUMHU CHUCTeMaMu?
Kakoii 13 npuBeIeHHBIX BBILIE CUCTEM YIPABJIATH HAMOOJIEE CI0KHO U ToYeMy?

2. Jlwobas cucrema ymnpaBiIeHUs OEIUTCS HA JBE MOJACHUCTEMBI: YIPABISIONIYIO H
ynpasisgeMyo. s ocymecTBieHust (yHKIMKA YIpaBICHUS YIPABISIOMIAS MOJCUCTEMA JOJDKHA
pacronaraTb HEOOXOIUMBIMU pecypcam (MaTepHaIbHBIMH  TPYIOBBIMH, (PHUHAHCOBBIMH),
00eCTeYNBaOIIMMHU  pealIM3allii0  YIPaBICHYECKUX BO3ACUCTBUI. Bmecte ¢ T1em cucrema
yIpaBlIeHUS MOJpa3yMeBaeT HalM4he CTPYKTYphbl, OpraHU3allMd W MeEXaHHW3Ma YIPaBJICHHUS.
PaccraBpTe MX B OpsiIKE 3HAYMMOCTH.

B uem coctouTt paznuune Mexy 3TUMU NOHATHAMHU? Kakoi u3 3JIeMEHTOB yrpaBiIeHUs AJis
Bac Oyzner nomunaupyromuM? ApryMeHTHPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe »¢¢heKTUBHOTO yHpaBlIeHUS JEKUT CUCTEMa SKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIMIIOB M METOJIOB YIPABICHHUS B YCIOBHAX PHIHOYHBIX OTHOIICHHA.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro U3 HHUX TpeacTaBisgeTcs Bam onpenensonmm uiss JOCTHKEHUS TIOCTaBICHHBIX IIeTIeH
MIPOEKTHOTO YIPABJICHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHITUIIBI WJIM METO/IbI YIIPaBICHUS?

4. Jlna TOBBIIICHHS KauyecTBa IOATOTOBKM CIEIHMAIMCTOB B 00JAaCTH yIpaBlICHHUS
npoekTaMu (Kak W B 00O Apyroil cdepe) MPUHIMIIHMATILHOE 3HAUYEHHWE HMEET OpraHH3aIus
yueOHoro mporecca. OOpa3zoBaHHe HMEET JBE IEIH: COIUAIBHYIO U MPOPECCHOHAIBHYIO
ConuanbHas 11e7b COCTOUT B BOCHPOHU3BOJICTBE KYIbTYPbI, 3P PEKTUBHOM NPUPALIEHUH TyXOBHOTO
noTeHIMana Hauuu. [IpodeccuonanbHas menb 00pa3oBaHus — 00ECTICUUTh MOATOTOBKY KaJIpOBOTO
U HAy4YHO-TE€XHUYECKOI0 MOTEHIMaNA /i NOBbILEHUs 3()()EKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
POCCHUICKMX KOMITaHUN. BayKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEILHOIO Mpoliecca B
Mocnonurexe cuMTaeTcsl MOBBIIIEHUWE KauecTBa 0OydeHHUs Oynymmx OakalaBpOB HarpaBlICHHUS
noarotoBku 11.03.01 «Paamorexnuka» mpodwmib «VHTENIEKTyanpHas pPaJIUOIICKTPOHUKA H
IPOMBIIIJICHHBIN HHTEPHET BEIIeH».

Kakue ¢opmbl o0ydueHuss B oOpasoBaTenbHOM Tmpouecce Bbl cunraere Haubonee
nenecooOpasHsiMu U 3ddextuBHbiMU? [Ipoananu3upyidTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HanOOJIBIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJTaHHE aKTHBU3UPOBATh MBIIIJICHHE,
NPOSIBUTH CBOM TBOpUecKue crocobHoctu. Kakue ¢hopmbl B3auMOJeHCcTBUS By3a M CTEMKXOJIIEPOB
Bb1 Morimm ObI IPEATOKUTH C HENBIO TIOTYYEHHUS MPAKTUYECKUX HABBIKOB 00YJaIONMIMMHUCS B cepe
yTIpaBJIEHUS IPOEKTaMU?

[IpumepHoe 0630pHOE MpaKkTUUYeckoe 3anaTue (BapuanT 2): [IpoekT kak 0OBEKT yIpaBIeHUs

1. Ecnu 651 AUPEKTOPOM OBLI S1...

[IpencraBeTe ceOs B poiM PYKOBOJWTEIS Bamied KommaHwd. Ilpemmornaras 3HaHHE
CTpaTernuecKoi IeNu Baliero Ou3Heca, MpHUIyMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOpPHIE ObI eif
cooTBeTcTBOBaIM. OCHOBHBIE TPeOOBaHWUS — MaKCUMaJbHAS PEATMCTUYHOCTH C Balllel TOYKH
3peHusi KaK TUPEKTOpa, MPOTHO3HPYEMOCTh BO BpemeHH, MpHBIEKAaTeNbHOCTb, OTPAHUYEHHOE
YHUCIIO YNPaBISEMBIX MapaMeTPOB, OMPEIEICHHOS HAaYallo WM OKoHYaHue. [1oAroToBbTe KpaTkoe
OMKCAaHWe WHUIMHPYEMOTO MPOEKTa, yJelWB BHHMAHHUE XHU3HEHHOMY MHKIY, (pasam, muiro3am,
OTpaHHYCHUSAM, TTapaMeTpaM MpoekTa. CMOJSIUPYHTe BO3MOXKHYIO apryMEHTAIMIO 32 U TPOTHB
3amycKa MpoeKTa.

2. Tpu yacTo BCTPEUAIOMINXCS ONIPENEIIEHUS HOHATHS (IIPOEKT:
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[IpoekT — yHUKaJIBbHBIA MPOIECC, COCTOSIMMA W3 HaboOpa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX pabOT ¢ JaTaMu Hadala U OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYD IEITU
COOTBETCTBUA KOHKPETHBIM Tpe60BaHI/I}IM, BKJIIOYas OI'paHUYCHHA II0 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYIHOCTb B3aUMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
OIMpCACIICHHBIMHU OaTaMK Hadajla U OKOHYaHHW:A, NPCAHA3HAUYCHHBIX IJId YCIICHIHOTO JOCTHUXKCHHA
o6bmreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYIHOCTb CKOODAMHHPOBAHHBIX JeHCTBUH (paboT) ¢
ONpeaACIICHHBIMHA TOYKaMHU HavdaJla 1 OKOHYaHUA, IPEANIPHUHATA] HHAUBUAYYMOM HJIA OpFaHHSaHHCﬁ
AJId JOCTHIKCHUA ONPCACIICHHBIX ueﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu WU MapamMcTpamMu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakag uz NpCeACTAaBJICHHBIX TOYCK 3PCHUS HauboJllee MOIHO OIIpEACIIACT CMBICI ITOHATHA
«IpoeKT»? APryMeHTUPYHTE CBOIO TOUKY 3PEHHUS.

3. HDOB@DLTC 066}1, OTBCTHUB HA BONPOCHI U OTMECTHB COOTBCTCTBVYIOIIIYIO 6VKBVZ

No YT1BepxKIeHue IIpaBuibHO Hegepno

1 IIpOeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HeKas IOCTOSIHHAs AEATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE BaXKHO JUIsl IPOEKTOB A b

3 BrinonHeHne npoekTa B CpOK ABJIAECTCS BaKHBIM aCIIEKTOM A b
yIpaBJIEHUS IPOEKTOM

4 BrInonHenue npoekTa B mpejenax CMeThl HE BaXKHO A b

5 VYipaBneHne MNpoeKTaMHM HE OTIMYAeTCsl OT APYTUxX A b
oOyacTell ynpaBiIeHHs

6 BpemenHblli  XapakTep NpOEKTa CTaBUT YHUKAJIbHBIC A b
po0JIeMBbI NTepesl PYKOBOAUTENSIMU IPOEKTOB

7 B TpeyrosbHHK napamMeTpoB IMPOEKTa BXOJUT KOMAaHIA, A b
OI0/KET MPOEKTA U €T0 JTUTEIHHOCTD

8 Knaccugpukamus ~ mpoekToB  O4eHb  BaxkHAa  JUIA A b

POEKTHOOPUEHTUPOBAHHONW KOMIIAHUHM M UIPAET 0COOYIO
POJIb IIPH yIIPaBJIEHUH NMOPTQeEIeM MPOESKTOB

9 10361 KU3HEHHOTO LIMKJIa MMPOEKTa — ATO CBOETO poja A b
GWIBTPBI, MPONTH Yepe3 KOTOPble MOXKHO TOJBKO IpH
AOCTMIKCHUU  ITPOMEIKYTOYHBIX ueneﬁ U TOJTYy4YCHUU
IPOMEKYTOUHBIX PE3yJIbTATOB

10 | XKu3HeHHBII WMWK TPOCKTa BKIIOYACT CIICIYIONIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHHE, 3aBEpIICHUE W
pea3aImio

[IpaBunsHbie oTBeTHI: 1b, 2B, 3A, 4b, 5b, 6A, 7b, 8A, 9A, 10b.

4, OnpeneauTe pasHUIY MeEXAY (OVHKIHOHAILHOH, OINEpAallMOHHOW M IPOEKTHOH
JESTEIbHOCThIO B OpraHu3aIluH.

B opranuzanuu BBITOJHSAIOT pa3jMdHbIC PAaOOTHI JUIsl JOCTIKEHUS psina 1meneid. OObBIYHO
paboThl MOXHO TPEACTABIATh KaK MPOEKTHl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBACTCSI OMEPAMOHHON. [IpOIyKT mpoekTa MOKET OBITh MaTepHaTbHBIM (HampuMep, HOBOE
TEXHHMYECKOE OCHAIIlEHWE BAaroHOB), WU HeMaTepuadbHbIM (00ydeHHe pabouux KaapoB), HIIU
MPEACTABISITh  CO00M KOMOMHAIIMIO W3 MaTEpPHATbHBIX M HEMaTepUATbHBIX OOBEKTOB.
YHUKaTbHOCTh MPOJIYKTa O3HAYaeT MO0 €ro CYyIIeCTBEHHbIE OTIHYUS OT JIPYIHMX aHaJIOTHYHBIX
MIPOJIYKTOB, INOO OTIMYHS B YCIOBHSX, B KOTOPBIX OH CO3/JaeTcs. B 11emom nesarensHOCTh JIF0O0To
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MPEANPUITHS WU OpPTaHU3AIlMU MOXET OBITh OompeneseHa Ju0o0 Kak (pyHKIMOHAIbHAS, OO0 Kak
IIPOEKTHas (BO3MOKHBI UX KOMOWHALIUN).

B uem cocrour pasHMma MeXay (PYHKIIMOHAIBHOW, ONEPAIMOHHON | TMPOEKTHON

JeSTeIbHOCThI0 B opranu3auuu? IlpuBenute mnpuMepsl (QYHKIMOHAIBHOH, ONEPAllMOHHON U
IIPOEKTHOM EATENBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA

[IpuMepHEIN ITIEpEYCHL BOIIPOCOB, BEIHOCHMBIX Ha 3a4eT

BoOoo~NoOr~wWNE
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[TonsTHE, 1IENN U 321241 YIIPABICHHS TPOSKTAMH.
MextyHapoIHbIE U POCCUIICKHE acCOLMAINH YIIPABICHHUS IIPOCKTAMH.
AKTYaJbHOCTh YIPABJICHUS HHHOBAIIMOHHBIMHU MTPOEKTAMH.
Llenu n 3a1a4n yIpaBiIeHHUS IPOCKTAMH.

[TonsTue, kKMaccuuKanus U XapaKTEPUCTHKH HHHOBALMOHHOTO MTPOEKTA.
Conep:kanue, y9aCTHUKH M CPEAa IMPOEKTa.

MesxayHapoAHbIE U HAIMOHAJIBHBIE CTAH/IAPTHI YIIPABJICHUS IPOCKTaMHU.
JKu3HeHHBII UK IpoeKTa: (asbl U 3Tarsbl.

OcobeHHOCTH yIIPaBICHUS KU3HEHHBIM ITUKIJIOM ITPOEKTA.
Konnenuus npoekra. TpeGoBaHHA K €€ COAEPIKAHHUIO.
Mojenu 1 cTpaTeruu ynpasieHUs TPOSKTaMHU.
Crparernyeckoe ynpapieHHE IPOEKTaMU U €r0 0COOEHHOCTH.
OyHKIIUY YIIPaBICHUS TIPOCKTAMHU.

[IpoueccHbIi TOAXO K YIIPABICHUIO IIPOSKTAMHU.

[Mpuntuns! 3G PEeKTUBHOTO yIIpaBIEHUS MPOCKTAMHU.
[TocreroBaTeIbHOCTD ATAIIOB YIPABICHUS IPOSKTAMHU.
OCHOBHBIE TIPUHIHITBI OPMUPOBAHUS KOMAH/IBI IIPOCKTA
OCHOBHBIE 3aKOHOMEPHOCTHU Pa3BUTUS KOMaHIbI
VYnpaBieHre KOMMYHUKAIUSIMU B KOMaH/IE.
Pecypcoobecnieuenne npoekra: TpeOOBaHUS.

[IpoekTHBIN aHanu3: CTPYKTypa U COCTAB

OneHka u 0TOOP MHHOBAIIMOHHBIX UIIEH.

Kpurepun onieHku 1 0T60pa MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoekTa.

[IpaBuna nocTpoeHus aepesa Lele.

DKclnepTru3a THHOBAIIMOHHBIX TPOEKTOB.

MeTob! OIIeHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB.
[Iporiecchl M ypOBHU TUIAHUPOBAHHUS TIPOCKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.

OreHKa CONMANBHON 3HAYMMOCTH MTPOCKTA.

OreHKa SKOHOMUYECKOM 3HAYMMOCTH MTPOEKTA.



