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1 I_Ie.Jm, 3ala'Yi U IVIAHUPYEMBIC PE3YJIbTAaTbl oﬁyqunﬂ o TMCHOMIIJIMHE

K ocHOBHEIM eaaM OCBOCHU JUCHUIIIIMHBI OTHOCUTCA:

° HOJy4YeHHe 3HaHU 00 0COOEHHOCTSX CyIHOCTH U cucTeMbl I'T Ou3zHeca, OCHOBHBIX
KOMIIOHEHTAaX €TI0 BHEIIHEH U BHYTPEHHEH Cpelbl,
° npuoOpeTeHne yMEHUH codeTaTb OpIraHU3alMOHHBIE (OPMBI M CTPYKTYpPbI

yIOpaBJICHUS TPEANPHUATHEM, a TakXKe OCYUIECTBIATh WH(POPMAIMOHHOE O0ECleYeHue M|
oOecrneynBaTh 0€30aCHOCTH OM3HECA.

L] MOJIy4YCHUC 3HAHUA CTPATCrikl W TAKTHUKC IMMPOMBIIIJIICHHOTO 61/I3Heca B
COBPEMEHHBIX YCIIOBHUSX, BOIPOCOB (DMHAHCOBOT0, KaIPOBOTO 0OECTICUeHHsI OM3HECa, a TAK)KE €ro
COIHUAJIBHO-TICUXOJIOTHYCECKHUEC aCIICKThI.

° OBJIQJICHUE COBPEMEHHBIMH METOJAMH OpPTaHW3allii W BEIEHUS COOCTBEHHOTO
Aciia Ui PCIICHHA BAXKHBIX BOIIPOCOB CTAHOBJICHHA WU YCIICIIHOI'O OCYHICCTBJICHUA 6H3Heca B
pa3nuyHbIX chepax SIKOHOMUKU

° 3aKpeIJICHUE MOTYYEHHBIX B CEMECTPE 3HAHUN U HAaBBIKOB Ha IIPAKTHKE;

° (opMHpOBaHUE B3aMMOCBS3€H, MOJYYEHHBIX B CEMECTPE 3HAHMM M HABBIKOB C
M3Y4YEHHBIMH PaHEE U U3Y4YaeMbIX MMApaJJIENbHO C JAHHOW JTUCIUILINHOM;

° IOJTrOTOBKA CTYACHTOB K JAEATEIbHOCTH B COOTBETCTBUU C KBATU(PUKALIMOHHON

XapaKTepUCTHKON OakanaBpa.

K ocHOBHBIM 3a71auaM JUCHMILTUHBI OTHOCSATCS:

° dbopMUpOBaHHE TPEIACTABICHUS O MEXaHW3ME pa3BUTHS pPBIHKA, MOJEIIX
PBIHOYHOTO TIOBEJCHHsSI OW3HEca Ha pPAHHUX CTaAMSX >KU3HEHHOTO IMKJIa NPOAYKTOB H
TEXHOJIOTHUH,

° OBJIaJICHUE OCHOBAMH HAaBBIKOB MPOBEICHHSI MAPKETUHTOBBIX HCCIIEIOBaHUI Ha
paHHUX CTAIUSAX PA3BUTHUS PHIHKA, (POPMUPOBAHUS MAPKETUHTOBBIX CTPATETHid JJII HAYKOEMKUX
U BBICOKOTEXHOJIOTUYHBIX MPOTYKTOB U TEXHOJIOTHIA;

° OBJIQJICHUE YMEHUEM M HaBBIKAMHU Pa3pabOTKU 3((EKTUBHBIX OpPraHU3AI[OHHO-
YOpaBIEHYECKUX pELIEHUII Ha OCHOBE MPOEKTHOrO MOoAXoAa B cdepe TEeXHOJIOTHYeCKOro
NpeIPUHUMATEILCTBA U YIIPABICHUS MAaTCPUATBHBIMU ¥ HH(POPMAIIMOHHBIMH TTOTOKAMU;

° npuoOpeTeHNEe HABHIKOB aHAIM3a M UHTEPIPETALHUU JTaHHBIX OTEUECTBEHHOW U
3apyOeKHOM CTATHCTUKH O COIMATbEHO-YKOHOMHYECKHX MPOIIECCax U SBICHUSIX HA MAaKPOYpPOBHE,
B cepe prUHAHCOB, MPOTHO3UPOBATH U3MEHEHHUS COLIMATIbHO-9)KOHOMUYECKUX MOKa3aTesei;

° W3YyYCHHE U OCBOCHHE TEOPETHUECKOro MaTepuana, Kak B MPOIecce KOHTAKTHOM,
TaK U B XOJI€ CAMOCTOATEIbHON pabOTHI;

° BBITIOJTHEHHUE TIPEIOCTABIICHHBIX MPAKTUYECKHUX 3aJJaHUN Pa3ITUYHBIX (OpPM, KaK B
MpoIIecCce KOHTAKTHOM, TaK M B XOJI€ CAMOCTOSATEILHON paOOThI;

° caMOCTOsITeNIbHAsE paboTa HaJ TEMAaTUKOW MUCHUIUIMHBI Uit (OPMUPOBAHUS
KOMITETCHIIM OCHOBHOM oOpa3oBarenbHOM porpammsl (nanee, OOIT).

OO0yueHne Mo TUCUUILIMHE HAMpaBieHO Ha (opMUpoBaHUE y OOYJAIOIIUXCSI CIIETYIONINX
KOMIIETCHIINH:

Kon n HauMeHoBaHNe KOMIIETEHIIHIA

NHauKaTopsl 10CTHAKEHUA KOMIIETEHIIMU

YK-2. Criocoben onpeaensats KpyT 3a1a4 B
paMKax MOCTaBJICHHOM 1IeNT U BBIOUpPATh
ONTUMAJbHBIE CIOCOOBI UX PEIICHUS, HCXOIS
U3 IEUCTBYIOIIMX IIPAaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTpPaHUYEHUN

NYK-2.1.®opmynupyeT COBOKYITHOCTb 3a]1a4
B PaMKaXx MOCTABIIEHHOW LIeJH MPOEKTa,
pelIeHrne KOTOPBIX 00eCTIeunBaeT ee
JOCTH>KEHHUE

NYK-2.2. Onpenensier CBA3M MEXIY

IIOCTAaBJICHHBIMHU 3aa4aMH, OCHOBHBIMH




KOMITOHEHTaMH MPOEKTA U 03KHU1aEMbIMU
pe3ysbTaTaMu €ro peanu3anuu

NYK-2.3. Beibupaet onTuManbHbIE CIIOCOOBI
IUTAaHUPOBAHUS, PACIIPECICHUS 30H
OTBETCTBEHHOCTH, PEILICHUS 3a]a4, aHAIHU3a
PE3YNBTATOB C YUETOM JICHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLIUXCS YCIIOBUH,
PECYPCOB U OrPAHUYEHU, BO3SMOXKHOCTEN
WCIIOIb30BAHUS

IIK-2. CriocobeH ocylecTBIATh yIpaBiIeHUE
npoektaMu B obmactu WUT Ha ocHOBe
IIOJIyYE€HHBIX IUIAHOB MPOEKTOB B YCJIOBHSX,
KOIrZla MPOEKT HE BBIXOJUT 3a IPEIEIbI
YTBEPKIACHHBIX ITapaMETPOB

HUIIK-2.1. 3HaeT: NPUHIUIIBI U METO0JIOTHH
ylOpaBJIeHUs  IPOEKTaMH B oOjacTu
nHpOpMaMOHHBIX W  BeO  TEXHOJIOTHH,
CBA3aHHBIMU C IPOEKTHUPOBAHMEM CaNTOB
Internet-npuinoxxeHuit; MIpOrpaMMHOE
obecrieyeHne Ui YIpPaBICHHUS IPOCKTAMU;
METOIbl W  CpEACTBA  OpraHM3allMd |
ynpasneHust UC Ha Bcex cTaausax )KU3HEHHOTO
LMKJIA; MeToAbl ymnpasieHus [T-npoexramu;
IIPUMEPHBIN COCTaB KOMaHbl Pa3pabOTYNKOB
ITO; ocHOBBI peanu3aluy MPOEKTa.

HIIK-2.2. YMmeeT: BBINOJIHATH pabOThI Ha BCeX
CTaauAX MHU3HeHHoro uukia npoekra HC,
OLICHMBATh KAadyeCTBO WU 3aTpaThl IPOEKTA;
OIIpEeAEIIATh napaMmeTpsl

pa3pabaTbIBaTh IUIAHBI YIIPABICHUS IPOSKTOM

IIPOEKTA,

B obnmactu UT B ycnoBusx ImTaTHON pabOTHI
MPOEKTa; YTOYHATH CONEP)KAHHE M COCTaB
pabor;
MPOeKTa (CoaepiKkaHue, CTPYKTypa, KauyeCTBO);

IJIAaHUPOBATh PA3JIUMYHBIC ACICKThI

OLIEHUBATh
TPYA0EMKOCTb U cpoKku pazpadotku [10.

yHNpaBJIATh PUCKAMHU IPOEKTa;

HIIK-2.3. Bnageer: crnenuanu3upOBaHHBIM
MIPOrPaMMHBIM 00€CTIEYeHUEM ISl BEACHUS
MIPOEKTA;

MeTOoJaMu yIIpaBICHUSA

MIPOEKTHPOBaHUs Web-caiiToB U pa3paboTKon

Internet TIPHIIOKEHUH; paboThI c
UHCTPYMEHTAJIbHBIMU cpencTeamu
MOJCIUPOBaAHUA ap eI[MeTHofI 06J'laCTI/I,

NPUKJIAIHBIX U MHMOPMAIIMOHHBIX IIPOIIECCOB

C

2 MecTO IUCHUIUINHBI B CTPYKTYpPe 00pa30BaTeIbHOI NMPOrpaMMbl

JlucumrimHa OTHOCUTCS K 00s13aTeNIbHOM yacTH 0:10ka b1 1 MeXXIuCIIUIIIMHAPHO CBS3aHA

MOICPKUBAIOIIUMH  TUCIIUTUIMHAMH:

VYnpasnenue

IMPOCKTaMM MW  INOCICAYIOIIHNMHA



qucuuninuHaMu: [IpoekTHas nearenbHOCTh; BBeieHHe B IPOEKTHYIO AEATENIBHOCTD; 1IpoeKTHBIM

MCHCI>KMCHT.

3 CrTpykrypa U cofep:KaHHue QU CHUIINHBI

OO61mast TpyA0eMKOCTh JUCIUTUIMHBI COCTABISET 2 3a4ETHBIX eTUHUIIBI (72 Jaca).

3.1 Buabl y4eOHoi1 padoThl U TPYA0EMKOCTD JIs1 04HOI (POPMBI 00yUeHUst

Ne . KoaugecTBo CemecTpsl
wn Bua yueOHoii paGoThl 4AcOB 5
1 | AyauTropHbie 3aHATHSA 36 36
B ToM uncne:
1.1 | Jlekuun 18 18
1.2 | CemuHapckue/mpakTHIECKHUE 3aHATHS
1.3 | JlaGopaTopHbIe 3aHATHS 18 18
2 | CamocTosiTeqIbHAsI padoTa 36 36
3 | lIpomeskyTOoUHasi aTTecTALUSA
3auer 3auer
Hroro: 72 72
JIS1 32049HOM GopMBbI 00yUeHUs
Ne . KoaugecTBo CemecTpbl
wn Bua yueOHoii padoThI 4AcOB 3
1 | AyauropHbie 3aHATHSA 8 8
B ToM uncne:
1.1 | Jlekuun 4 4
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHS
1.3 | JIlabopaTopHbIe 3aHATHS 4 4
2 | CamocTosTeqbHAs1 padoTa 64 64
3 | lIpomexkyTOouHasi aTTecTALUSA
3auer 3auer
Hroro: 72 72
3.2 TemaTn4eckuii NJIAH U3yYeHU s JUCUUILJIMHBI VISl 0YHOU (DOPMBI
00y4eHuUs
TpynoeMKOCTb, 4ac
AyauTopHasi pa6ora E
= 0 2
Ne Pa3jiebl/TeMbl - E % g a m § % § =
n/n AUCHUTIIMHBI Beero | S § O E % E é’ g s \§
51ECE 2525 2°
SET|E7 | EE| B
O E = = S




1 TexXHUKO-3KOHOMUYECKOE OOOCHOBAHUE 9 2 2
paspabotku [10

2 Cocrasiieare OnM3HeC-TUIaHa I 9 2 2
WHHOBAIIMOHHOW pa3pabOTKH Ha
puMepe MOOMIIbHBIX CEPBUCOB

3 [IpuMeHeHne SKOHOMUYECKUX MOJEINIEH 9 2 2
Y METOJ/IOB B MPOEKTHBIX PEUICHUSIX 110
MIPOrPaMMHOMY MPOAYKTY

4 VYnpaBnenue 6u3Hec-puCKaMHu B 9 2 2
MIPOrPaMMHOM MPOEKTE

5 Munu - KoH(pepeHIUs 110 MPEe3eHTAUU 9 2 2
U 3auTe Ou3Hec-IuIaHa

6 [Iporpamma kak ToBap-KOMILJIEKTaIWS, 9 2 2

MOTPEOUTENHCKHE CBOICTBA,
COITPOBOKIAIOIINE CEPBHCHI,

7 Pazpabotka kputepueB 3¢ (HheKTHBHOCTH 9 2 2
paboThl KOMaH/IbI

8 Bcerpeuun-guckyccuu ¢ pyKOBOIUTEIAMU 9 4 2
Beaymux UT-kommnanuit

HTroro 72 18 18

TeMaTnyecKknil IVIaAH U3yYeHUS TUCHMILIMHBI JIS 32049HOI opMbI 00y4YeHU

TpyaoemkocTsb, yac
AyauTopHas padora E
> Q = 2
Ne Pazjnennbi/Tembl = E E = i = % % E s
n/n JUCHMILIMHBI Beero | 5 § § =l ° E 2o = L§
5878 88| 2
O B = = O
1 TeXHUKO-DKOHOMUYECKOE 0OOCHOBAHHE 10 1 1 8
paszpabotku [10
2 CocraBienue OM3HeC-TIaHa st 10 1 1
WHHOBAIIMOHHOM pa3paboTKu HA
puMepe MOOWIIBHBIX CEPBUCOB
3 [IpuMeHeHne SKOHOMUYECKUX MOJEIIEN 10 1
¥ METOJIOB B MPOCKTHBIX PEHICHUSX TIO 1
IPOrpaMMHOMY IPOAYKTY
4 VYnpasnenue OU3HeC-pUCKaMH B 10 1 1
IPOrPaMMHOM TMPOEKTE
5 Munn - KOH(EpEHIUS 110 MPe3eHTANN 8
U 3aluTe OM3HEeC-TIaHa
6 [Iporpamma kak TOBap-KOMILJIEKTAIHUA, 8
noTpeOUTETHCKUE CBOICTRA,
COIMPOBOMKAAIOIINE CEPBUCHI,
7 Pazpabotka kputepueB 3¢ hekTuBHOCTH 8
paboThl KOMaH/IbI
8 Berpeun-nuckyccnn ¢ pyKOBOAUTEISIMU 8
Benymux NUT-komnanui
Hroro 72 4 4




3.3 Conepxkanmne JTUCHHUILINHBI

TexHuko-3K0oHOMUYECKOe 000cHOBaHME pa3padoTku [10.

CocraBnenue OW3HEC-TUTaHA JJII MHHOBAITMOHHOW pa3pabOTKH Ha MpUMEpPEe MOOMIBHBIX
CEPBHCOB.

[IpumeHeHre HSKOHOMHMYECKHUX MOJENEed M METOJOB B MPOEKTHBIX PELIEHUSIX [0
IPOTrPaMMHOMY TPOJIYKTY.

VYnpasienue OU3Hec-puCKaMu B IPOTPaMMHOM IIPOEKTE.

MuHH - KOH(pEpEeHIUS 110 NPE3ESHTALUH U 3alIiuTe OU3HEeC-TUIaHa.

[IporpamMma kak TOBap-KOMILIEKTAIUs, MOTPEOUTENHCKUE CBOICTBA, COMPOBOXKIAIOIINE
CEpPBUCHI.

Pa3zpabotka kputepueB 3phHeKTHBHOCTH pabOTHl KOMaH/IbI.

Bcerpeun-guckyccuu ¢ pykoBoguTensimu Beaymux MT-komnaHui.

3.4 TemaTuka J1adOpaTOPHBIX 3aHATHI

JIP-1 Texnuko-skoHOMUYECKOE 000CHOBaHUE pa3padboTku [10

Lenb BeImonHeHMs 1a00paTOpHOl pa®oThl: M3ydyeHne )Ku3HEeHHOT 0 [IUKJIA IPOTrPaMMHOI0
MMpoayKTa. O3HakoMJIEHHE C PAa3IMYHBIMU MOZACIISAMHU JKU3HCHHOT'O LUKJIA MPOAYKTA. U3YUYCHUC
HOJXO/I0B K OIIEHKe cTouMocTu mnporpammHoro obecnedenus (I10). [Ipumenenue oueHku
croumocTH 3tana paspadborku [10 m ans omenkm crommoctu compooxaeHus [10. Ha Gaze
C/IeJIaHHBIX OLIEHOK MOJAMOTOBKA aHAJTUTUYECKOH 3alMCKH ¢ 000CHOBAaHMEM OLIEHKH CTOMMOCTH U
BO3MOXXHBIX BapMaHTOB TAaKOW OLEHKHU JJIs YIPaBISEMbIX I[apaMeTpoB MpoekTa (JII0AH,
TEXHOJIOTHH).

Pesynprar: BpiOOop mnoaxona K OIEHKE CTOMMOCTH IPOTPAMMHOIO 00O€CIeYeHMs.
[IpuMeHeHHe MOJENU CTOMMOCTH C YY€TOM W3MEHYMBOCTH YCIOBHUH MPOTrPAMMHOIO MPOEKTA.
Ouenka croumoctu sTana pazpadotku [1O u orenka ctoumMocTu conpoBoxaeHus [10

[opsinok BeinosHeHMs! 1a00paTOPHOI padoThI:

e [loAroToBKa K BBIIIOJHEHHIO K paboTe, B TOM YHCIIE:

0 M3Y4YEHUE MOJENEeH >KM3HEHHOTO LMKIA NpOoAyKTa. o Tummsauus TEXHOJIOTUMH
pa3paboTKU MporpamMM U Pa3IudUid B MOJIETISX JKU3HEHHOTO IIUKJIA TPOTrPAMMHOTO TIPOTYKTA.
0 [TocTpoeHne MoAeNN JKU3HEHHOTO LIMKJIAa CBOETO IPOrPAMMHOIO MPOAYKTA.

OmnpeneneHre HEOOXOIUMBIX PECYPCOB JUISL €T0 pa3pabOTKH.
® 13y4eHHUE MOAX0/I0B K orieHKe ctoumocTH [10;

L] H3yquHe HpI/IMCHCHI/I}I MOI[GHGI\/'I CTOUMOCTH C y‘-IeTOM N3MCHUYNBOCTHU yCHOBI/II\/'I
MIPOTrPaMMHOTO TIPOCKTA;

° BBITIOJTHEHHUE TPEX 3aJaHU [T OLEHKU CTOMMOCTH pa3pabOTKu;

° BBIOOp Mojienu orieHKH ctoumocTH [10;

° OIICHKa CTOMMOCTH 3Tama pa3zpabdotku I10;

° 3amuTa JabopaTopHO pabOTHI.

JIP-2 CocraBnenne OuW3HEC-TUIaHA JIsi WHHOBAIIMOHHOW pa3pabOTKM Ha TIPUMEpE
MOOWJIBHBIX CEPBUCOB

ens BoImoONMHEHUS JgabopaTopHOl paboThl: M3ydeHue NTPUHIMIIOB W TMPAKTUKH
COCTaBIICHUS OM3HEC-TUIaHA JIJIsl HTHHOBAIIMOHHOM pa3paboTKU Ha MPUMEPE MOOMIIBHBIX CEPBHCOB.

Pesynbrar: Ha MOmenbHBIX NpHMepax W3 pealbHOW XU3HHM (Ou3Hec-keiicax) pa3bop
o6uzHec maHoB. CocTaBieHUE YIYyYIICHHOTO OU3HEC-TIIaHa.
P KOHKPETHBIX
[Topsiiok BeIMOTHEHUS Ja00paTOPHOI pabOTHI:
° [TonroToBka K BBIMOJIHEHUIO K paboOTe, B TOM YHCIIE:
° M3y4YeHHE MIPUHIIUIIOB COCTaBICHUS OU3HEC-TIIaHa;



° U3YyYCHHE CTPYKTYphl OM3HEC-TIIaHa HAa KOHKPETHBIX Keicax.

° CocraBneHue CTpyKTypbl OM3HEC-TIJIaHa.
° CocraneHnue OU3Hec-IIaHa HA pUMepe MOOUIIBHOTO cepBUca Ha ocHoBe TOO.

JIP-3 IlpumeHeHUuE 3KOHOMHUYECKHX MOJIENIed U METOJOB B MPOEKTHBIX PEUICHUSX IO
IPOrpaMMHOMY NMPOAYKTY (IMCKOHTHUPOBAHHUE, TPOU3BOACTBEHHAS GYHKIIHS, MOJIETIH CTOUMOCTH,

Moienu 3 PEeKTUBHOCTH 3aTpar)
Ilens BBIMOTHEHUST J1TAOOpaTOpHOW paboThl: M3ydeHHMe HSKOHOMHUYECKHMX MOJENeH u

METOZOB B TPOEKTHBIX pEHICHUSAX [0 MPOrpaMMHOMY TPOAYKTY (IMCKOHTUPOBaHHE,
MpPOU3BOACTBEHHAs (GYHKIMS, MOJEIA CTOUMOCTH, Mojenn d(PEeKTUBHOCTH 3aTpar),

3aKpeIICHUE HaBBIKOB IIPOBEICHUS MPOCTEUIITNX PACUETOB.
PesynbraT: ¢ MOMOIIBI0 5 KOHOMHYECKOH MOJIETH «ITPOU3BOJICTBEHHAS (DYHKIUS) pacdeT
ONTUMATBHOTO  YHCJIa  TPOIECCOPOB Uil  KOH(DHUTYpUPOBAHHS  MHOTOIPOIECCOPHOU
HH()OPMAITMOHHOW CHCTEMBI 110 00pabOTKe COOOIICHUIA.
OrneHka 4yBCTBUTEIBHOCTH TEKYIIEH CTOUMOCTH K ITPOLIEHTHOM CTaBKeE.
[Topsimok BeIMOTHEHUS 1a00paTOPHOI pabOTHI:
e [loaroToBKa K BEIMIOJHEHHIO K padoTe, B TOM YHCIIE:

° H3y4YeHHE YKOHOMHUYECKHX MOJIETICH, B TOM YHUCIIE “TIPOM3BOJICTBCHHAS QyHKIIUS ,
OIICHKAa CTOMMOCTHU C YYCTOM JUCKOHTUPOBAHUA.

° pacdyeT  ONTUMAJIbHOTO  YHCJIa TPOLECCOPOB  JUIsl  KOHGUTYPUPOBAHUS
MHOTOIPOIIECCOPHON HMH(POPMAIIMOHHON CUCTEMBI 110 00pabOTKE COOOIIECHUIA.

° Pa30op BapuaHTOB «KynHUTh 000PYJOBAHHUE WM APEHA0BAThH €ro» JIJIsl CUTYaIHil ¢

YU4C€TOM JUCKOHTHPOBAHUSA U 663 yucTa JIUCKOHTUPOBAHHA.

° BrimonHeHne OLEHOK CTOMMOCTH IPOEKTa pa3paboTKU C Y4YeTOM TeKylleH
CTOUMOCTH.

e 3amuTa 1a00paTOPHOI pabOTHI.

JIP-4 YupaneHnue Ou3HeC puckaMu B IPOrPaMMHOM TIPOEKTE.

Hens BbmonHeHus nabopartopHoil pabGoTel: M3yuenue crenuduku OU3HEC PHUCKOB.
[TosyueHne HaBBIKOB yIIPaBIIEHUSI pUCKAMU B IPOTPaMMHOM MPOEKTe. PacueT puckoB 1 BapuaHThI
YIpaBIEeHYECKUX PEIICHUH.

Pesynbratr: Kiaccugukauus u pacuer puckoB IpU BeeHUH NpoekTa. BeipaboTka
BapHAHTOB yMPABICHUYECKOTO PEIICHHUS B 3aBUCUMOCTH OT CTEMIEHU M XapaKTepa pucka.
[Topsiiok BeIMOTHEHUS J1a00paTOPHOIN pabOTHI:

e [loaroroBka K BHIMOJHEHHIO K paboTe, B TOM YHCIIE:
® 13y4eHUE BUJ0B PUCKOB.

e PacdeTr pHCKOB 10 KOHKPETHOMY 33JIaHUIO
e Bpi0op BapuaHTa ynpaBlI€HYECKOTO PEIICHHUS.

JIP-5 Munnu - KoH(}EepeHIUs 0 MPE3EHTANHN 1 3aIUTe OM3HEC
ruiaHa (Ou3Hec uzes cBs3ana ¢ cozganueM HoBoro IT cepsuca, uiam HoBoro IT OuzHeca).

Lenp BbImonHeHUs! 1a00paTOpHOM paboThl: 3akperuieHue 0a30BbIX 3HAHUI M HaBBIKOB
co3naHusl OM3HEC-TUIaHa; 3aKpeTUICHHE HABBIKOB PalOOTHI ¢ Mpe3eHTanmusMu. PasButne OmsHec
uzeu coznanus Hooro IT cepBuca nim 6usHeca. Pa3BuTre HaBBIKOB KOMaHHON pabOTHI.

Pesynbprar: MuHH-KOH(DEpEHIMS 0 NPE3eHTalNU U 3aluTe Ou3Hec-1u1aHa (Ou3Hec-uaes
cBsizaHa ¢ co3nanueM Hooro UT cepsuca, niau HoBoro T 6u3Heca), MacTepcTBO Mpe3eHTALNY.

[Topsiaok BeIMIOTHEHUS Ta00paTOPHON PabOTHI:

° [ToaroToBka K BHIOJIHEHHIO K padOTe, B TOM YHCIIE:
° IToBTOpEeHNE paHee MPOiICHHOro MaTepuaa;
° Bri6op xropu KOHKypca

e OT60p Ou3HEC UaeH.



° BripaboTka KpuTepHueB OLIEHKHM MPOEKTOB M CIIOCOOOB HMX KOJIWYECTBEHHOT'O

BBIPAKCHUS
e dopMupoBaHre KOMaHbl Pa3pabOTUNKOB OU3HEC-TIIaHA.
° [ToaroroBka mpe3eHTaIii B pa3INYHBIX HOMUHAIUSX.
° 3amura 1ab0paTopHON pabOTHI.

JIP-6  Ilporpamma Kak TOBap KOMIUICKTAalUs, MOTPEOUTENBCKUE  CBOMCTBA,
COIPOBOXKAAIOIINE CEPBUCHI, CIIOCOOBI PACHpPOCTPAHEHUS, MAPKETUHIOBBIA ayJIWT, MOJUTHKA
cObITA.

ens BBIMOMHEHUs 1abOpPaTOPHON PadOTHI: 3aKpEIUICHHE 3HAHWK O MpOTrpaMMe Kak
NPOAYKTE, €€ KOMIUIEKTAIIH, TTOTPEOUTEIbCKIX CBOMCTBAX, CEPBUCAX, MAPKETHHIOBOM ayANUTE U
np.

PesynbraT: PedepaTuBHble COOOIIEHNSI 0 KOHKPETHOM HPOAYKTE (Tporpamme). AHauu3
MOTPEeOUTETLCKUX CBOWCTB, CEPBHCOB, CIIOCOOOB pACIPOCTPAHECHHS, TOJUTUKH COBITA U
MapKEeTUHTOBOM ayaute. CpaBHEHHE ¢ pealbHbIMU KelicaMH B MUPOBOH mpakTuke. O0CyxaeHue.

[Topsiiok BeIMOTHEHUS J1a00pAaTOPHOI pabOTHI:

° [TonroToBka K BBIMOJIHEHUIO K paboOTe, B TOM YHCIIE:

° M3y4EeHHE IIPOrpaMMBbI KaK TOBApa,

° U3yueHHe MOTPeOUTENLCKUX CBOMCTB MPOTrPAMMBI;

° U3y4eHHEe CI0COO0B pacpOCTPAHEHUS

° U3yueHHe MapKETUHTOBOT'O ayIUTa U MOJIUTUKHU COBITA.

° [ToaroroBka pedepaTUBHOrO COOOIEHHUS IO BbINIEYKAa3aHHBIM IO3HLUSAM B
CPaBHEHUHU C PEAIbHBIMU K€IICaMU B MUPOBOU IPAKTUKE

° 3ammra mabopaTopHoi paboTel. OOCyXICHHE

JIP-7 Pazpabotka xpurepueB 3¢hdexkTuBHOCTH pabOTHl KOMaHAbl. MOHHUTOPHHT U
KOHTPOJIb 32 BBIMOJIHEHUEM [TOCTABJICHHBIX NepeJl KOMaH0M 3a/1a4.

Henp BwimonmHeHus nadopatopHoi paboTel: [locTpoeHne >PQPEeKTHBHON KOMaHIHON
paboThl pa3pabOTUYNKOB MPOEKTA

Pesynbrat: Pa3paboTka kputepueB 3¢ (heKTHBHOCTH paboThl KOMAH/ABI U paclpeeiicHue
poJieil B IpOrpaMMHOM IIPOEKTE.

[Topsiiok BeIMOTHEHUS 1a00paTOPHOIN pabOTHI:
[ToaroToBka K BBINOJIHEHHIO K paboTe, B TOM YHUCIIE:
U3y4eHHe METOJ0B MOHUTOPHHTA U KOHTPOJIS 32 pab0TOi KOMaH bl
pacro3HaBaHKMEe NPU3HAKOB pa3pyLICHUs] KOMaH/Ib;
U3ydeHHe CrocoOO0B IJIAHUPOBAHUS PA3BUTHUS KOMAH/IBI.
U3yuyeHre MeTojia Opurajsl IIaBHOrO MporpaMMucTa Xapiaana Muuisa u
pacrpeziesieHue poseii B IpOrpaMMHOM ITPOEKTE
° Pa3pabotka. kputepueB 3(h(HEeKTUBHOCTH U OlleHKa PaOOTHl KOMaH/IbI
e 3amuTa 1a00paTOPHOI pabOTHI.

JIP-8 Bctpeuun-guckyccun ¢ pykoBomgutesnsiMu Benymux WMT kxommanuii mo TeMatuke
opranusanuu u BegeHust T OGuzHeca nmpobieMbl U pemieHus (1o BO3MOKHOCTH).
Lenr BeImMoHEHUS 1abopaTopHOil paboThl: M3ydeHue ombiTa BEIyIIUX KOMIIAHWH IO
opranuzanuu u Beaenuto I'T 6uzneca.
Pesynbrar: IIpoBenenune auckyccuii ¢ pykoBomutessiMu [T KoMmaHwii 1o peleHHro
BO3HUKAIOIIUX MPOOIEM.
[Topsiiok BeIMOTHEHUS J1a00paTOPHOM pabOTHI:

° [ToaroToBka K BBINOJIHEHHIO K paboTe, B TOM YHUCIIE:
° u3ydeHne crenuduku opranm3anuu [T 6usHeca B Poccun u 3a pyOGexoM;
° u3ydeHue mpobieM u cnocoboB pemeHuil B npaktuke [T kommanuii;

e Berpeun-nuckyceuu ¢ pykopoautessimu 1T koMmanmii.
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° CucremaTtu3zaius UMEIOIINXCs podiieM B Ou3Hece.

° OnpeneneHuss KOMILIEKCA BO3MOXHBIX M THUIHYHBIX PEIMICHUHA TMPOOIEMHBIX
cUTyauuin

® 3amura Ja00paTOpHOI PabOTHI.

4 Y4yedHO-MeTOaAMYeCcKOe U HHGPOPMALMOHHOE o0ecreyeHne

4.1 Hopmatusnsblie 1oKyMeHTbI 1 'OCTo1

1. ®enepanpubiii 3akoH oT 29 nekabps 2012 roma Ne 273-d3 «O06 oOpa3oBaHuWU B
Poccwuiickoit @eaepanumny (¢ 3MEHEHUSIMU U TOTIOTHEHUSIMH );

2. ®enepanbHBINA TOCYAAPCTBEHHBIN 00pa30BaTEIbHBINA CTAHAAPT BBICIIETO O0OPAa30BaAHUS -
OaxanaBpuat o HanpasneHuto moArotToBku 09.03.01 Mudopmatrka u BEIYUCIUTENbHAS TEXHUKA,
yTBepkaeHHbIH [Ipnkazom MunncTepcTBa oOpasoBanus u Hayku P® ot 19 centsOpst 2017 r. N
929 "O6 yTBepxkaeHun QGenepanbHoro... Pegakius ¢ usmenenusmu N 1456 ot 26.11.2020.

3. IIpuxa3z MunucrepctBa obpasoBanust U Hayku PD ot 05 ampens 2017 r. Ne 301 «O0
yTrBepkaeHuH Tlopsiika opraHu3alMd M OCYIIECTBIEHHs 0Opa30BaTEIbHOW NEATENBHOCTH 10
o0pa3oBaTeNbHBIM IpPOTpaMMaM BBICHIETO O00pa3oBaHMs — MporpamMmaM OakajaBpuaTa,
IIporpaMMaM CHEUAINUTETA, IPOrpaMMaM MarucTpaTypsl;

4. Tlopsimok TPOBEACHUS TOCYAAPCTBEHHOW MTOTOBOM aTTECTAIlMU MO 00pa30BaTEIbLHBIM
porpaMMam BbICIIEro oOpa3oBaHusl — IporpaMMmaM OakanaBpuara, porpaMmam clielualInTeTa
U MpOorpaMMaM MarucTparypbl, YTBEpXKACHHbIN NpukazoM MuHoOpHayku Poccun ot 29 utons
2015 1. Ne 636;

5. IlonoxxeHne O MPaKTUUYECKOW MOATOTOBKE OOYYArOIIMXCS, YTBEP)KIECHHOE MPHUKA30M
MunucTtepcTBa HaykKd U BbIciiero oOpasoBaHus Poccuiickoii ®enepanuu u MuHUCTEpCTBa
npocsenieHust Poccutickoit @enepanuu ot 5 aBrycra 2020 1. Ne 885/390;

6. YcTaB ¥ JIOKaJIbHBIE HOPMAaTUBHbIE aKThl MOCKOBCKOTO MOJIUTEXA.

4.2 OcHOoBHas JUTEPATYypAa

Uycasurtuna, I'. H. YpaBnenue npoekTamMmu 1o pa3paboTKe U BHEAPEHHIO
nH(GOPMAIIMOHHBIX cUCTeM : yueOHoe mocobue / I'. H. UycaButuna, B. H. Makammosa. — 3-e
u31., crep. — Mocksa : ®JIMHTA, 2019. — 224 ¢. — ISBN 978-5-9765-2036-3. — Tekcr :
3NIEeKTpOHHBIH // JIaHb : anekTpoHHO-OnbnmoreyHas cucrema. — URL:
https://e.lanbook.com/book/125428 (mara obpamenus: 29.09.2023). — Pexum moctymna: s
aBTOPU3. MOJIb30BATEICH.

4.3 JlonoiHUTEIbLHASA JIATEPATYPA

[MonTopak, A. B. MeTozs! ynpaBieHus: HHPOPMALMOHHO-TEXHOJIOTHIECKUMHU POCKTAMHU
: yuebHoe mocooue / A. B. Ilontopak. — Mocksa : PTY MUPDA, 2021. — 78 c. — Texkcr :
anekTpoHHbld  //  JlaHb : 3JIEKTpOHHO-OMOMmoreynas  cucrema. —  URL:
https://e.lanbook.com/book/176537 (mara obpamenus: 29.09.2023). — Pexum poctyma: mis
aBTOPH3. [10JIb30BATENCH.

4.4 Jj1eKTpOHHBIE 00pa30BaTeJIbHbIE PeCYPCHI

https://online.mospolytech.ru/course/view.php?id=10273
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4.5 JInneH3n0HHOE U CBOOOHO pacnpocTpaHsieMoe NPOorpaMMHoe
ob0ecneuenue

Visual Studio Code

Bpayzepst Chrome, Edge, Firefox

OpenVPN c npaBamu 114 3a11ycKa y CTyI€HTOB
FileZilla

PuTTy

Git

Node.js 18

Python 3.10

Wireshark

e A A

4.6 CoBpeMeHHbIe NMPO(heccCHOHAIbHbIE 0a3bl JTAHHBIX U
HHGPOPMAIHOHHBIE CIPABOYHbIE CHCTEMBbI

NubopmanoHHbIe CTIPaBOYHBIE CHCTEMBI

1. https://elibrary.ru - Hayunas snexrponnas 6ubauorexka eLIBRARY.RU (pecypchr
OTKPBITOTO JJOCTYTIA)

2. https://www.rsl.ru - Poccutickas I'ocymapctBennas bubnmoreka (pecypcbl
OTKPBITOTO JJOCTYTIA)

3. https://link.springer.com - MexayHnapoanas pedepatuBHas 6a3a JaHHBIX
Hay4HbIX u3ganuit Springerlink (pecypcsl OTKpPBITOrO AOCTyHA)

4. https://zbmath.org - MexxayHapoanas pedepaTuBHas 60aza TaHHBIX HAYIHBIX
u3nanuit zbMATH (pecypcbl OTKPBITOTO 10CTyTa)

HuTepHeT-pecypcsl

1. http://window.edu.ru - Uadopmarmonnas cuctema "EnnHoe OKHO TOCTYyIIA K
o0OpasoBartenbHbIM pecypcam”
2. https://openedu.ru - «HannonanbHast mardopma OTKPBITOr0 00pa3oBaHMsD)

(pecypchl OTKPBITOTO TOCTYTIA)
S5 MarepuaJbHO-TEXHHYECKOe o0ecreyeHue

Jnist mpoBeieHHs 1a00paTOPHBIX paboT U CAMOCTOSTENLHON pabOTHI CTYIEHTOB MOAXOISAT
ayJUTOPUH, OCHAIICHHBIE KOMIIBIOTEpAMH C TPOTPAMMHBIM 00ECIIEUEHHEM B COOTBETCTBHUH CO
CIIMUCKOM B MMYHKTE 4.5 ¥ MOJKIIOUEHHbIE K UHTEPHETY.

Yucno pabounmx MecT B ayJUTOPUU TOJDKHO OBITh JOCTATOYHBIM ISl OOECTICUCHHS
WHINBUIYaIbHON pabOTHI CTYICHTOB.

PaGouvee MecTo mpernogaBaTeltst JOHKHO OBITh OCHAIIEHO KOMITBEOTEPOM C MOIKITFOYSHHBIM
K HEMy IMpOEKTOPOM MM HWHBIM AaHAJOTHMYHBIM 1O (PYHKIHMOHAIBHOMY HAa3HAYCHUIO
000pyTI0BaHUEM.

6 Meroanuyeckne peKOMeHAAUMHU

6.1 MeToauyecKkue peKoMeHIAMH /ISl TIPenoaBaTeJisi 0 OPraHu3alun
00y4eHuUs

1. Ilpyu mOArOTOBKE K 3aHATUSAM CIEAYyeT MPeIBAPUTENBHO MpopaboTaTh MarepHuai
3aHATHS, IPEAYCMOTPEB €ro MojJady TOYHO B OTBEAEHHOE U1 3TOro Bpems 3aHatud. Ciemyer
NOJATOTOBUTh HEOOXOAMMBIE MaTepuajbl — TEOPETHYECKHE CBEeAeHHus, 3amaud u jap. Ilpu
IIPOBEICHUM 3aHATHUS CIIEyeT KOHTPOJIUPOBATh MOa4y MaTepHala U pelieHUe 3aJaHUl C y4eTOM
y4eOHOT0 BPEMEHH, OTBEJCHHOTO JUIS 3aHATHSL.

12



2. Ilpu mpoBepke pabOT W OTUETOB CIEAYyET YYHTHIBATH HE TOJBKO MPABHILHOCTH
BBIMOJTHEHUSI 3a/laHUi, HO M ONTHUMAaJbHOCTh BBIOPAHHBIX METOOB pEIIEHUs, MPaBUIHLHOCTH
BBITIOJTHEHHSI BCEX €r0 LIAroB.

6.2 MeToan4yeckue yKa3zaHus JJIs1 00y4aOMIUXCH 10 OCBOCHUIO
AMCUMILTAHBI

I/I3yquMe AUCHUILIMHBI OCYIIECTBIACTCA B CTPOIrOM COOTBCTCTBHHU C HGHGBOﬁ YCTaHOBKOﬁ
B TECHOW B3aUMOCBA3M y4yeOHbIM IUIaHOM. OCHOBON TEOPETHUYECKOW MOATOTOBKU CTYIEHTOB
SBJISTIOTCS JICKIIMM M CAaMOCTOSITeNIbHas padoTa.

B mporecce camoctosiTenbHOW pabOTHI CTYJACHTHI 3aKPEIUIIOT M yrIIyONIsIOT 3HaHHS,
IIOJIyYEHHBIE BO BPEMS ay IUTOPHBIX 3aHATUN, TOTOBATCS K IPOMEKYTOUHOM aTTECTALIMH, a TAKKE
CaMOCTOSTENIFHO U3YYalOT OT/IEJIbHBIC TEMBbI Y4€OHOH MPOrpaMMBbI.

Ha zansTtusax CTYACHTOB, B TOM YHMCJIC INPCANOIArarommx npakTH4CeCKyro ACATCIbHOCTD,
OCYIIECTBIISICTCS 3aKPEIJICHUE IOMYYCHHBIX, B TOM 4YHCJIE W B IIPOIECCE CAMOCTOSTEIHHOM
pabotsl, 3HaHui. Ocoboe BHIMaHue oOpamaeTcs Ha pa3BUTHE YMEHUI U HABBIKOB yCTaHOBIICHHS
CBSI3M MTOJIOXKEHUH TEOpUH ¢ IPO(eCCHOHATBHON AEATEITLHOCTHIO Oy IyIIETO CIIeUaIICTa.

CamocTosTenbHas pabora OCYIIECTBIISETCS WHAUBUIYaJIbHO. KonTpoas
CaMOCTOSTENILHON pabOThI OpraHu3yeTcs B IBYX (opmax:

. CaMOKOHTPOJIb U CAMOOIIEHKA CTY/ICHTA;

. KOHTPOJIb CO CTOPOHBI ITperofaBaresieil (TeKyuil 1 IPOMEKY TOYHBIH ).

TGKYHII/IfI KOHTPOJIb OCYIICCTBIIACTCA HA aYJUTOPHBIX 3aHATUAX.
KpI/ITepI/IHMI/I OLICHKHU PE3yJIbTaTOB CaMOCTOSATEIILHOM pa6OTLI CTYACHTA ABJIAIOTCA:

. YPOBEHb OCBOEHUS CTYJIEHTOM yueOHOr0o MaTepuara;

. YMEHHUSl CTYJIEHTa MCIIOJb30BaTh TEOPETUUECKUE 3HAaHUS MPU BBIIOJHEHUU
MPAKTUYECKUX 3a7ay;

. c(OPMHUPOBAHHOCTb KOMIIETEHIINH;

. oopmIiIeHHE MaTeprasa B COOTBETCTBUU C TPEOOBAHUSIMH.

HpI/IBeTCTByeTCH O6CY)K,Z[GHI/IG CaMHuXx 3aﬂaHHI>i C JpyrumMu CTYACHTaMU: MOXHO KakK
AaBaTb, TaK M IMOJYy4YaTb COBCTHI IO O6HI€I71 CTPATCIrUr BBIIIOJIHCHHUA W HM3YUCHUA MaTCpuaja,
AaBaTh U MOJIy4YaTh IOMOLIb B OTJIAJIKE. OI[HEIKO MMUCaTb KOA CTYACHT HOJIKCH CAMOCTOSATCIIBHO.
I[GJII/ITI:CSI KOIOM HWJIM MHUCATh €ro COBMECTHO 3aIIPCIICHO.

7 DoHJ OLEHOYHBbIX CPEICTB

7.1 MeToabl KOHTPOJISI M OLICHUBAHUS Pe3yJIbTATOB 00y4eHHs

B nponiecce 00ydeHus UCTIONB3YIOTCS CIEIYIONINE OIEHOYHBIE (DOPMBI CAMOCTOSITEITLHOM
paboTHI CTYJIEHTOB, OLICHOYHBIC CPEICTBA TEKYIIET0 KOHTPOJIS YCTIEBAEMOCTH M MTPOMEXKYTOUHBIX
aTTeCTaIH:

®BLITIOTHCHHE JTa00OPATOPHBIX PaboT, 3a4erT.

7.2 llIkajia ¥ KPUTEPUH OLICHUBAHUSA Pe3yJIbTATOB 00y4YeHUs

OT1nu4HO BeimoHeHsl Bce BHIBI y4eOHOW pPabOTHI, MPEAyCMOTPEHHBIE YYeOHBIM
wi1aHoM. CTyJIeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUH, HaBBIKOB IPUBEICHHBIM B
TaONMUIIAX TOKa3aTelNe, onepupyeT NpUOOPETEHHBIMU 3HAHUSMH, YMEHUSMH, HaBBIKAMH,
IOPUMEHSET WX B CHUTyalUsAX IMOBBIIIEHHOW CIOXHOCTH. IIpn 3TOM MOryT OBITH JOMYIIEHBI
HE3HAYNTENIbHBIC OMIMOKH, HETOYHOCTH, 3aTPyTHEHHS IPU aHAJTUTUICCKHUX OTICpAIHsIX, IEPEHOCEe
3HAHUU U YMGHI/II\/JI Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluU.

Xopor1o BrimotHeHBI Bce BUABI y4eOHON pPaOOTHI, MPEAYCMOTPEHHBIE YYEOHBIM
wi1aHoM. CTyIeHT JIEMOHCTPUPYET HEIOJIHOE, INPaBUJIBHOE COOTBETCTBHE 3HAHWMM, YMEHMHH,
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HaBBIKOB MPHUBEICHHBIM B TaOJIMIIAX MOKa3aresel, J1u00 eclu Ipu 3TOM ObLIM JOMYyIIEHBI 2-3
HECYIIECTBEHHBIEC OLIHOKH.

VY noBnerBopuTenbHO BhIMonHeHs! Bce BUABI Y4eOHOH paboThl, HpPeayCMOTPEHHBIE
yueOHbIM T1aHOM. CTyZIEHT AEMOHCTPHPYET COOTBETCTBHE 3HAHHUM, B KOTOPOM OCBEIIEHA
OCHOBHas, HauOoJjiee Ba)KHAs YacTh MaTepuasa, HO IPU 3TOM JIONMYIEHA OJHA 3HAYMTEIbHAs
OLIMOKA MJIM HETOYHOCTb.

HeynosnerBopurensHo He Beimonnen oguH uinu Oosiee BUAOB yueOHOHM paboTHI,
IPEeTyCMOTPEHHBIX YI€OHBIM IUTaHOM. CTYAEHT IEMOHCTPHUPYET HEMOIHOE COOTBETCTBHE 3HAHUH,
YMEHUH, HABBIKOB MPHUBEJCHHBIM B TaONUIAX IOKa3aTeled, JOMYCKAIOTCS 3HAYUTEIbHbIC
OIIMOKY, TPOSBIAETCS OTCYTCTBHE 3HAHWI, YMEHHUI, HABBIKOB IO psy IOKa3aTelel, CTYACHT
UCTIBITHIBACT 3HAUUTENIbHBIC 3aTPYIHEHHS NPU ONEPUPOBAHUM 3HAHUSMHU U YMEHHMSIMHU NPH UX
HepeHoce Ha HOBBIE CUTYAITHH.

ba3oBblii ypOBEHb

CTYACHT CIIOCOOEH pa3pabaThiBaTh, BHEAPATH U aJalTUPOBATh MIPHUKIIATHOE IPOrPaMMHOE
ofecrieyeHue sl peLICHUS 3aJady HAyYHOM U MPOEKTHO-TEXHOJOTHYECKOW NeATeIbHOCTH B
CTaHJAPTHBIX YUEOHBIX CUTYaIHsX.

CTYIEHT CHOCOOEH MNpUHUMATh Yy4yacTHE BO BHEAPEHUH, aJalTallid W HaCTpOMKe
UH(POPMALIMOHHBIX CHCTEM B CTAaHIAPTHBIX YYEOHBIX CUTYAIUSX.

CTYIEHT CIIOCOOEH OCYUIECTBIATh BeACHME ©0a3bl JAHHBIX U MOAJIEPKKY
UH(POPMALIMOHHOTO 00ECIeUeHUs] peIIeHUs TNPHUKIATHBIX 33Ja4 B CTAHJAPTHBIX YYEOHBIX
CUTYaLUAX.

[ToBbIILIEHHBIN YPOBEHB

CTYACHT CIIOCOOEH pa3pabaThiBaTh, BHEAPATH U aJalTUPOBATh MIPHUKIIATHOE IPOrPaMMHOE
obecrieueHne naJisi pelIeHUs 3a7ad HAYYHON W MPOEKTHO-TEXHOJIOTHYECKON IEesATEILHOCTH B
MPAKTHYECKON JAESITeTbHOCTU

CTYACHT crocobeH MNPpUHHUMATL YYaCTUC BO BHCAPCHUH, aJallTallud U H&CTpOfIKG
UH(GOPMAILIMOHHBIX CUCTEM B MPAKTUYECKOM IEATEIBHOCTH.

CTYJIEHT CIIOCOOCH  OCYIICCTBIIATh BEACHWE ©0a3bl JAHHBIX W IOJICPKKY
UHGOPMALIMOHHOTO 00eCTIeYeHHsI PEIICHUs TPUKIAIHBIX 3a7]a4 B TPAKTUUECKON AESITETbHOCTH.

7.3 OueHOYHBIE CPeaCcTBA

7.3.1 Tekymuii KOHTPOJIb
[IpumepHBI CIMCOK BOIIPOCOB

1. Yto Takoe KU3HEHHBIN ITUKI MPOAyKTa?

2. OT 4ero 3aBUCAT MOJEIb KU3ZHEHHOTO LIUKIa?

3. Kakwue Tumbl TexHonoruit pazpabotku nmporpamm Bel 3Haere?

4. Kakue BUIBI peCypcoB HEOOXOIUMBI i1t pa3zpadotku [10?

3. B uem 3akmrouaercs npeanpuHUMaTeNbekas uaes? YTo 3HauuT “npaBuiio
JIECSITUKPATHOTO YBEJIUYEHUS U3JIEPHKEK 7

6. Kaxk onpenensite pecypchl, HEOOXOIUMBIE IJIsT pa3padO0TKH MPOIyKTa?

7. Kakwue nmoaxoapl mpuMeHsOTCs K orieHke croumoctu [10

8. B uem cocTouT N3MEHYUBOCTH YCIOBUN POTPAMMHOTO MPOEKTa?

9. B 4yem cocrout crnienm¢puka NpUMEHEHUS MOZIENICH CTOUMOCTHU C Y4E€TOM

WU3MEHUYUBOCTH ITpOEKTa?
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10. Kak mpouncxoaut omeHka cTouMocTy 3tamna pazpadorku [10

11. Kax onpenenuts croumocts conpoBoxaeHus [10

12. UT0 Takoe TEXHUKO-DPKOHOMUYECKOE 00OCHOBaHUE TTPOEKTA?

13. Urto Takoe pe3rome mpoekTa?

14. Kakwue cocrasuble yactu TOO?

15. Kaxkas poss TOO u ero oraudue ot Ou3Hec-1IaHa’?

KoHTposbHbIE BOIIPOCH:

16. Kakas posb 6M3HEC IU1aHa B TEXHOJIIOTHYECKOM IMpeIPUHUMATEIbCTBE?
17. [Touemy OM3HEC TUIAH SBJISETCS YaCThIO MIPOAYKTA

18. s yero HeoOXxoauM OU3HEC IjIaH?

19. Kaxum o6paszom cBa3ansl TOO u OusHec mian?

20. Kakwne wactu cocraBnsioT OuzHec mian?

21. B 4yem ponb MapKeTHHroBOTO MmiiaHa?

22. Yro cocTaBnsieT GUHAHCOBBIN TUTaH?

23. SBnsiercst mu OU3HEC MJIaH caMOCTOATENbHBIM IpoAykToM? [Touemy?
24. Kak MOXHO KOppeKTUpOBaTh OM3HEC T1aH?

25. Yem oTinuaetcs OM3HEC IIaH MHHOBALIMOHHOM pa3paboTku?

26. Yto Takoe 3KOHOMUYECKasi MOJEIb?

27. Uro Takoe BpeMeHHas Teopust JeHer?

28. Kak Bnusier yueTHas ctaBka Ha 3GEKTHBHOCTH ITPOEKTa?

29. Yto o3gauaer NPV?
30. Bnusier mu r za NPV?

31. YemM ormpenensercs 3KoOHOMU4ecKas 3PPEeKTUBHOCTb MTPOeKTa?

32. Kak ot Benmuuuns! IRR 3aBucur 3nauenne NPV?

33. Yem 00ycnoBieH BeIOOp Moaenu dhdekTuBHOCTH 3aTpat?

34. B kakux cimyyasx 1enecoo0pa3Ho IPUMEHSTh CIIOKHBIEC IPOIICHTHI, a He
npocThie?

35. Yro mpennoyTHTENbHEE HCIIOIB30BaTh IS OLIEHKH YPPEKTHBHOCTH MTpoekTa- NPV
unu PI?

36. B kakux ciyuasx uMeeT CMBICII ITOKYITKa 000pYyI0BaHMs, a HE €0 apeH/ia

37. Kak onpenensitb 4yBCTBUTENBHOCTh TEKYIIEH CTOUMOCTH K MPOIEHTHOU CTaBKE
38. Yro Takoe mpou3BoJACTBEeHHAs PYyHKIHS U 3 (eKTh MaciiTada.

39. IIpenenbHbIl aHAIU3 YUCTONH CTOUMOCTH.

40. Kputepun npuHATHS pelieHuil npyu BbIOOpE albTepHATHUB MO MOKAa3aTesIM

3 PEKTUBHOCTH, 3aTPaT, OTPAHUYCHHOM OIOKETE U TIp.
KoHTposibHBIE BOIIPOCHL:
41. Yro coboit mpeacTaBisieT OU3HEC pUcK?
42. Kak kmaccuuiupyroTcst pucku?
43. Kakue pucku onpeaesisitoT NpeInpUHIMATEIbCKYIO TE€ITeIbHOCTh?
44. Yto Takoe YUCTBIA PUCK?
45. Yto Takoe CIeKyJIATUBHBIA PUCK?
46. KakoBbl BapHaHThl yIPaBJIEHYECKOTO PEIIEHNUS B 3aBUCUMOCTH OT CTETIEHU pHUCcKa?
47. Kakoli pUCK CUMTAIOT 10IIyCTUMBIM?
48. Kakoil puck sBieTCs KpUTHUECKUM?
49. Ilepeuncnure MyTH MUHUMH3ALUN PUCKA.



50. Yro Takoe cTpaxoBaHUE PUCKOB?

51.  Yro Takoe 6uszHec unes’?

52. Uro Takoe “romy0oii okean”?

53. Kaxk popmupyercs npoektHas komanaa?

54. [To kakuM KpUTEpHUSIM OIIEHUBAIOT MPOEKT?

55. Kax 6uzHec nunes Beipaskaetcs yepes KoHKpeTHbIN [T cepBuc wim 6uzHec?

56. Kak BegyTcsi B KOMIaHMM MHULIMATUBHBIC (32 CBOM cUeT) pa3pabOTKU U KaK OHU

IPOJIBUrAlOTCS Ha phIHKE?

57. Kakumu metogamu popMHUPYIOT KOMaHy IIPOEKTa

58. Kak yacrto B mpoekrax (B % OT 0011ero yrcia npoeKToB) MPUXOIUTCS
nepecMaTpuBaTh MIOCTAHOBKY 3aJ]aul U «HaYMHATh BCE 3aHOBO»?

59. [To xakuM mpaBuiIaM A€MCTBOBATH, €CIIU PabOThI U PECYPCHI BBIXOST U3
3aIIaHUPOBAHHOTO  Tpaduka?

60. Kak 1 kakuMu puckaMu BbI yIipaBiisieTe?

61. Yro siBNII€TCSI COCTAaBHBIMU YaCTSAMHU MPOyKTa?

62. Yo BXOJUT B NOTPEOUTEIBCKUE CBOMCTBA IPOILYKTa

63. Kax npoBoiaT MapKETUHIOBBINA ayIUT?

64. Kakue ecTb BUIbI TOIUTHUKH COBITA?

65. Kakwue criocoOsI pacrpocTpaHeHHs MOYKHO PEaTn30BaTh?

66. Uewm onpenensiercst 3G GeKTHBHOCTH pabOTHl KOMaH/IbI?

67. KakoBbI METOTbI MOHUTOPUHTA U KOHTPOJISI pa0OTHl KOMaH/IbI?

68. Uro siBnsieTCs MpU3HAKaMu pa3pylIeHUs KOMaH bl

69. Kakue cymecTByrOT METO/IbI INIAHUPOBAHUS PAa3BUTHSI KOMaHIbI?

70. Kak pacnpenensiTe poju B IpOrpaMMHOM IPOEKTE?

71. OcCHOBHBIE HaNpaBJIeHUs] THHOBAILIUOHHOH 1€ TETbHOCTH.

72. Yro Takoe 0a3UCHBIE MHHOBAIN?

73. Uro Takoe yiydIaroinue MHHOBauu ?

74. Kax oprannsoBana BeHUypHas A€AT€IbHOCTh?

75. Urto Takoe KOMITaHUs HKCIIEPEHT?

76. B yeM 0coO€HHOCTH KOMITAaHWH BHOJICHTA IO CPABHEHUIO C AKCILIEPEHTOM?

77. ITo kakOMy MPUHIIMITY OCYILIECTBIISIETCA BEHUYPHOE HHBECTUPOBaHUE?

78. YTo Takoe TEXHOJOTUYECKHUI pa3pbIB?

79. Kakyto ctpareruto BenyT GupmMbl KOMMYTAHTHI?

80. B kakoii cdepe 1 kak pabOTaIOT MATUEHTHI?

7.3.2 TlpomexyToUyHasi aTTECTaIUs

1.006bsacHUTH cienuUKy MPOTPAMMHOTO U3/IENUs Kak 00beKTa Ty1a. BoceMb nMpu3HakoB
CJI0’)KHOCTH.

2.KpuBas Jlemana — npru4rHbI SKCIMIOHEHIIMAIBHOTO POCTA CI0KHOCTH TPOTrPaMMBbI IPU
9KCILTyaTaluu, Mepbl 0OPHOBI C POCTOM CIOKHOCTH

3./leBATh TTIAaBHBIX POOJIEM OpraHU3aINH Mpoliecca pa3padOTKH MPOTPAMM.

[Moxxone! k ux pemeHuto. Tpu ucrounnka 3tux npodiem mo Kaypmany.

4.Ycnoust npuMeHnuMocTd paznuuHbix mojaenen KUIIO (Boponan, kackaaHas,

UTepaIMoHHas, cupaibHas). JIoOCTOMHCTBA U HEJJOCTATKU KaXKI0TO BUJIa MOJICIICH.

5.Metox Opuransl T1aBHOTO nporpammucta. Kakue nmpoOiaemMbl OH pelaer,
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YCIJIOBUSI IPUMEHUMOCTH B MaJIbIX U KPYIIHBIX POEKTAaX.

6. Ynpasnenue puckamu, Tunosbie pucku SEI. Orienka Bo3mMokHOCTEN

TUIIOBBIX METOAOJIOTHI 10 YIIPaBICHUIO PUCKAMHU.

7. KaxkoBbl TJIaBHBIE BUJIbl OPTaHU3ALUOHHBIX CTPYKTYpP MPOEKTHOI'O MEHEI)KMEHTA

8. Onpenenure CUIBbHBIE U C1a0ble CTOPOHBI MATPUYHBIX U (PYHKIMOHAIBHBIX
OpPraHU3allUOHHBIX CTPYKTYP

9. Kakyto opraHu3aliMoOHHYIO CTPYKTYpY BbIOpaTh JUis IPOEKTOB a) Manoit UT-

bupwmsl, 15 yemn., 6) 6ombioit UT-hupmsr, 601ee 200 ver.

10.IToueMy 1 IIpH KakuX yCJIOBUSX TUCKOHTUPOBAHUE MOXKET CYIIECTBEHHO

MOBIUATH HAa (PMHAHCOBBIE IJIAHBI MPoeKTa. [IpuBeanuTe npumep.

11.YTo Takoe puCKH MPOrpaMMHOI0 ITPOEKTa

12.Kakumu MeToiaMu, IpUeMaMy PEKOMEHTyeTCs M0JIb30BAThCS MPU UEHTU(PUKALUN
puckos. [loyemy BayKHO pa3fesATh NIPUYNHY PUCKA, CAM PUCK U MIOCIICACTBHA
HPOSIBJICHUS/BO3IEUCTBHS pUCKa

13.Kax BeiOMpaetcs criocoO(bl) pearupoBaHus Ha PUCKH B YCIOBHSX KPYIHOH U MaJoif
bupmbl

14.Kak npou3BoOANTCS JOKYMEHTHPOBAHUE MPOEKTA HA Pa3HBIX 3Tarax

15.HazoBuTe BUJBI OTYETOB O COCTOSIHUM JIEN B IPOCKTE

16.Kakue npoGiieMsl pemiaeT MeHeKep MpH (pOpMUPOBAHUH KOMaH/IbI

MIPOEKTa, U KAKUE METO/Ibl HCIIOJIb3YET

17.HazoBuTte kiro4eBbie posn 1 komanael UT npoekra
18.Kak miianupoBaTh U peaii30BbIBATh Pa3BUTHE KOMAHIbI MPOEKTA

19.I'naBHBIE TOTPEOUTEIBCKIE XapaKTEPUCTUKH TPOrPaMMHOM MPOIYKIIUN

20.0cob6eHHOCTH pacIpOCTPAHEHUSI U MAPKETHUHT IIPOTPAMMHBIX IPOyKTOB

21.0cHOBHBIE CEPBUCHI 711 CONTPOBOXKICHUS IPOIrPAMMHBIX IPOAYKTOB

22 IlpuBecTH puUMep IUTAHUPOBAHMSI PA3HOM peaklMy Ha OJUH U TOT € PUCK B
IPOTrPaMMHOM IIPOEKTE B 3aBUCHMOCTH OT 3Tara pa3BuTHs OM3Heca

23.Kak uneun Teopun orpaHuueHuii ['onyparra Mo>kHO peanu3oBarh Ha Manoi UT-

bupme.
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