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1. Hean, 321244 U IVIAaHUPYeMble Pe3yJbTAThI 00y4eHHUs 110 JTUCIUIITTHHE

Llenu oucyunaunor:
- HM3y4YCHHE TEOPETHYCCKUX M MPAKTHUYCCKUX HABBIKOB O CHCTEME YIPaBJICHHS

NEPCOHATIOM;
- OCBOCHUC KOMHCTCHHHﬁ, HCO6XO,I[I/IMBIX B HpO(beCCHOHaHBHOfI JCATCIIBHOCTH,
- IIoATOTOBKa CTYACHTOB K [JOCATCIBHOCTH B COOTBETCTBUU C KBaJII/I(bHKaHHOHHOfI

XapaKTepHCTHKOﬁ 6aKaJ1aBpa 110 HAITpaBJICHHUIO, B TOM YHMCJIC TIOHUMAHUC MCXAaHU3MOB YIIPABJIICHHUA
IIEPCOHAIIOM U PA3BUTUC ITPAKTHUYCCKHUX HABBIKOB U KOMHeTeHHI/Iﬁ 1o pa60Te B HaHHOﬁ obnacTu.

3aoauu oucyuniunol:

- (¢opMupOBaHHE TMPEACTaBICHHS O MNPOPECCHOHAIBHON JAEITEILHOCTH B  00JIACTH
yIPaBICHUS TIEPCOHATIOM.

- W3ydYeHUE OCHOB pPa3pabOTKU W peam3alliil KOHIEHIIMHM YIPABICHHUS IEPCOHAIOM,
KaJpOBOY TIOJIMTUKHA OPTaHU3AIMH, OCHOB CTPATEIMYECKOT0 YIIPABICHHS IEPCOHATIOM;

- (dopmupoBaHue cioOCOOHOCTH Y CTYJICHTOB TPYIOBOT'O TIOTEHIIMAIA U MHTEIUICKTYaJIbHOTO
KalyTalla OpraHu3alliy, OTACIBLHOrO paOOTHHKA, a TaK)KE OCHOB YIIPABJICHUS WHTEIUICKTYaJbHOU
COOCTBEHHOCTBIO

- pPa3BUTHE HABBIKOB Y CTYJICHTOB Pa3padOTKU OPraHU3aIMOHHON M (YHKIIMOHAIBHO-INTATHOW
CTPYKTYPBI, pPa3paO0TKH JIOKAIbHBIX HOPMAaTHBHBIX aKTOB, KACAIOIIUXCS OPraHU3alluH TPY/A.

OOydeHue 1O JAMCUUIUIMHE «YTpaBiIeHHE MEPCOHAIOM» HANpaBlIeHO Ha (OpPMHUPOBAHUE
y 00yYaronIMXxcs CIETYIOINUX KOMITIETCHIIUH:

Koa n HaumeHoBaHMe NHauKaTopbl A0CTHKEHUS KOMIIETeHIMH
KOMIIETEeHIHI
VYK-10. Cnoco6en npunumats | UYK-10.1. [TornmaeT 6a30Bble MPUHIIMITBI
00OCHOBaHHEBIE (GYHKIMOHUPOBAHUS MAKPOIKOHOMHUKHU M SKOHOMHYECKOTO
HKOHOMHYECKHUE PEIIECHUs B Pa3BUTHSL, LIETTU U BUJIBl YYAaCTHsI TOCYJapCTBA B 9KOHOMMKE.
Pa3IMYHbIX 00JaCTsIX NVYK-10.2. [IpencraBisieT OCHOBHbIE 3aKOHOMEPHOCTHU
KU3HEIEATEILHOCTH. (YHKIIMOHUPOBAHUS MUKPOIKOHOMUKHU U (DaKTOPHI,

o0ecreunBaroIue paloHaIbHOE HCII0Ib30BaHUE PECYPCOB
U locTHKeHHe 3(PPEeKTUBHBIX Pe3yJIbTATOB AEATEIbHOCTH.
NVYK-10.3. [IpumensieT MeTo/1bl 5KOHOMHUYECKOTO U
(MHAHCOBOI'O TUNIAHUPOBAHUS JJIS TOCTUKEHHUS JINYHBIX
(UHAHCOBBIX 1LIEJICH, UCIIOJIb3YET a/IeKBaTHbIE
MOCTaBJIEHHBIM 1IeJIIM (PMHAHCOBBIE HHCTPYMEHTHI
yIpaBieHUs JINYHBIM OIOPKETOM, ONTUMHU3UPYET
COOCTBEHHBIE (PMHAHCOBBIC PHCKH.

2. MecTo0 IMCUMILTMHBI B CTPYKTYpe 00pa30BaTe/ibHON MPOrpaMMbl

JuctuninHa OTHOCHTCS K 00s13aTenbHOM yacT 610ka b1 «/uctumimnael (MOLym)».

Hucuunnuna «YmpaBieHUE MNEPCOHATIOM)» B3aMMOCBSI3aHA JIOTUYECKH U COJEpPKATENbHO-
METOJIMYECKH C JAPYTUMHU JIUCHUIUIMHAMU Y4eOHOro MmiaHa, (GOpMHUPYIOIIMMHU KOMIETCHIIUU
Oynyumx 6akanaBpoB o Hampasienuto 27.03.05 MTHHOBATUKA.

3. CrtpykTypa u coaepkaHue U CHUIINHBI
OO1ast TPYI0€MKOCTh TUCIUILTHHBI COCTABISET 4 3aueTHbIe enuHuIbI (144 yacoB).

3.1  Buabl yueOHO# paGoThl U TPY10€MKOCTH



3.1.1. Ounas popma oOydeHUs

opraHusanuu.

Ne . KonuyecTBo CemecTpbl
i Buj yueoHoii paboThi 4ACOB
1 | AyauTopHble 3aHATHSA 48 1
B tom uucne:
1.1 | Jlexnun 16 1
1.2 | CemuHapcKkue/mpaKTHUECKUE 3aHATUS 32 1
2 | CamocTosiTesibHasi padoTa 96 1
B Tom umcne:
2.1 | IloaroToBKa K MPaKTHYECKUM 3aHATHSIM 80 1
2.2 | IloagroroBka nokiana 8 1
2.3 | IloaroToBka K 3K3aMeHy 8 1
3 | IIpome:xkyTouHas aTTeCTAIUS
9K3aMCEH 1
Htoro 144 1
3.1.2. 3aounas ¢popma oOyueHus
Ne . KoanuectBo CemecTpbl
Buj yueOHoii padoTsl
n/n 4acoB
1 AyIMTOpHBbIE 3aHATHSA 8 1
B toMm uucne:
1.1 | Jlexknun 4 1
1.2 | CemuHapckue/mpaKTHUECKUE 3aHITUS 4 1
2 | CamocTosiTesibHasi padoTa 136 1
B Tom umncne:
2.1 | IlogroToBka K MPakTUYECKUM 3aHATHIM 120 1
2.2 | IloaroroBka moxmnanga 8 1
2.3 | IlogroToBka K 3K3aMeHy 8 1
3 | IIpome:xkyTouHas aTTeCTAIUS
9K3aMEH 1
Htoro 144 1
3.2 TemaTuyecknil IAH U3YYEHU S TUCHUIINHBI
3.2.1. Ounas opma o0ydeHus
TpyroemkocTs, yac
AyautopHasi pabora
Ne
" Paszjesbi/Tembl Cemunapck | Camocrost
AUCUMILTHHBI Bcero ne/ TeJIbHasA
11 Jlekun
IpaKTU4ecKk | padora
W€ 3aHATHS
1 Tema 1. YnpasieHnue nepcoHaioM 24 4 4 16




2 Tema 2. MeTonsl 0TOOpa NepcoHaa. 24 4 4 16

3 Tema 3. AHANN3 ¥ OLICHKA 3asBUTEITBHBIX 24 2 6 16
JTOKYMEHTOB IIPH 0TOOpE MepcoHaa.

4 Tewma 4. Llean 1 MeTOABI 00yYEHUS 24 2 6 16
nepconana. Ouenka 3 eKTUBHOCTH
o0y4eHusI.

5 Tema 5. Crucrema OIIeHKH pPe3yIIbTaToOB 24 2 6 16
JEATSIILHOCTH 1 TIOBEICHUS TIEPCOHAA.

6 Tema 6. YnpaBiieHne Kapbepoi. 24 2 6 16

Hroro 144 16 32 96

3.2.2. 3aouHas hopma oOydeHUS

TpynoemkocTh, yac
AyautopHasi pabora
Ne
o/ Pa3nesnsi/Tembl Cemunapck | Camocrost
AMCUMILTAHBI Bcero ue/ TeJIbHASA
1| Jlexumn
NpakTU4ecK | padora
W€ 3aHATUSA

1 Tema 1. YnpapneHue nepcoHaaioM 26 1 1 24
OpraHH3aIHH.

2 Tema 2. MeTozs! 0TOOpa MepcoHaa. 26 1 1 24

3 Tema 3. AHanU3 U OLEHKA 3aABUTEIBHBIX 24 1 1 22
JOKYMEHTOB TIpH 0TOOpE MepcoHara.

4 Tema 4. lenu v MeTo1bI 00yUYCHUS 24 1 1 22
nepconana. Ouenka 3 eKTUBHOCTH
00y4eHusl.

5 Tema 5. Cuctema OIICHKH pe3yJIbTaTOB 22 22
JEATeIILHOCTH 1 TIOBEICHUS TIepCoHaa.

6 Tema 6. YpasiieHHue KapbepOi. 22 22

Hroro 144 4 4 136

3.3  Conepxanue TUCHUNIMHBI
Tema 1. Vnpaenenue nepconanom opeanuzayuu.

anaBneHI/Ie MEpCOHATIOM OpraHu3alunu. OKOHOMHUYECKUMN (TeXHOKpaTI/IquKI/Iﬁ) noaxoJd K
YIIpABJICHHUIO TICPCOHAJIOM: CYHIIHOCTbL W IIPUHIHUIIBIL. YcaoBus B(I)CPCKTI/IBHOI“O MMPUMCHCHUA
O9KOHOMHYCCKOI'O (TGXHOKpaTI/I‘-ICCKOFO) noaxoaa. OpFaHI/I‘{CCKI/Iﬁ noaxoq K  YHIpaBJICHUIO
nepcoHajioM: CYIIHOCTb, HNPHUHOUIIBI, HNPUYHUHBI PACHIPOCTPAHCHUA. YcaoBus S(I)(I)GKTI/IBHOFO
MPUMEHCHUS OPraHNYCCKOT O IMoaxoaa. HpOHCCCHLIﬁ moAXO0d K YIIPaBJICHUIO IIEPCOHAIIOM: 3HAYCHUC




U pOJIb TPOIECCHOTO IOAXOJa B MEHEIKMEHTE KadecTBa, METOIWYECKHE OCHOBBI OIHCAHHSI
nporecca.

Tema 2. Memoowvr ombopa nepconana.

Llenp oTOopa mepcoHana. Buabl mHpoOpManuu o KaHIUIATaxX, MUCIOJIB3YEMOW MPH OTOOpE
nepconaia. TpeOboBaHUS K MeToJaM 0TOOpa NepcoHal. BapuaHTel mpuMeHEHUs HHPOPMAIIUHU TSI
MPUHATHUS PEIICHUH 0 Haiime epcoHaia. [lociemoBarenbHOCTH (3Tarbl) 0TOOpa nepcoHana. MeToabt
otOopa nepconana (krmaccudurarms).

Tema 3. AHanu3 U OIICHKA 3asBUTEJIBHBIX JJOKYMEHTOB IIPU OTOOPE NEpcoHaa.

TpeboBanusi k cofepKaHUIO U METOAbl aHAJIM3a 3asBJICHUS (COMPOBOIUTEILHOTO MHUCHMA),
aBToOMOTpaduu, aHKeThl. MeTOIMYeCKIEe OCHOBBI aHATTN3a U OIICHKH CBHJICTEIHCTB 00 00pa3oBaHUH
Y PeKOMEHATeNbHBIX THUCEM MIPH 0TOOpE MepcoHaa.

Tema 4. Llenu u metonsl 00ydenus nepconana. Ouenka 3¢pHeKTUBHOCTH 00y4eHUsI.

MeTtoauueckne OCHOBBI OIIpeIeTICHHs 1IeTieil U coaepkanus oOyueHus nepconana. [Ipunnumnb
oOyueHusi nepcoHana. Meronabl oOydeHHUsl MepcoHaNa, WX JAOCTOMHCTBA U HEJOCTATKU. Y CIOBUA
3¢ (}HEeKTUBHOTO MPUMEHEHHS pPAa3IMYHBIX METOJOB O0Oy4YeHHs TNepcoHana. MeToapl OLIEHKH
pe3ynbTaToB o0yueHus nepconana. ekt XoTopHa: ero coAep KaHuu € U METOIbI HeHTpaIu3aIim.

Tema 5. Cucrema OLICHKHU PE3YJIbTATOB ACATCIILHOCTU U IIOBCACHHU A IICPCOHAJIA.

®dakTopsl 3QPEKTUBHOCTH ACATEIHLHOCTHU MEepcoHana. MecTo OleHKH pabounx pe3yabTaToB B
CUCTeME YIpaBIEHUS MEPCOHATIOM OpraHu3anuu. HampaBlieHusi HUCIHOJIb30BaHUSI PE3YJIbTATOB
JIeNoBOM oreHKu nepcoHana. Copepxanue pabOThl MO MPOEKTUPOBAHUIO IP(HEKTUBHON CHCTEMBI
JIETIOBOM OIEHKH TepcoHana. J[eCTBeHHOCTh M MPAKTUYHOCTh Kak OO0IIHMe TPeOOBaHUS K CHCTEME
omneHku. llenm u 3amaum cuUcTeMBI JeMOBOM OIeHKH mnepcoHana. CyOBEKTHl JETOBOM OIEHKH
repcoHana.

Tema 6. YpaBieHue kapbepoi.

TpaauumonHas TpakTOBKa Kapbephl. Vi3MeHeHHe ycnoBUM (QYHKIIMOHUPOBAHHS OPraHU3aLM.
CoBpeMeHHasl TpaKTOBKa yHpaBieHUs Kapbepoll. TpeGoBaHUS K CHCTEME YIpaBJIEHUS Kapbepoil.
Cucrema ympaBieHUs Kapbepod. MexaHu3M yIpaBieHHUs Kapbepoil. 3aKOHOMEPHOCTH Kapbephl
COTPYIHHUKOB. JIMYHOCTHBIE pa3znuuus Kak (pakTopbl Kapbepbl. CTaauu Kapbepbl, CBSI3aHHBIE C
pa3BuTHEM pabOTHHKA

3.4  Temaruka ceMMHAPCKHUX/MIPAKTHYECKUX 3aHATHI

3.4.1. CemuHapckue/IpaKTUYECKHIE 3aHATUS
Ipakxmuueckoe/cemunapckoe 3auamue 1,2. YnpasieHne epcoHAIIOM OpraHU3aIUH.
Ipakmuueckoe/cemunapckoe 3anamue 3,4. Metoabl oTO0pa nepcoHana.
IIpakmuueckoe/cemunapckoe 3ausimue 5,6,7. AHaNNU3 U OLIEHKA 3aBUTEIBHBIX JOKYMEHTOB ITPH
otOope mepcoHana.
IIpakmuyeckoe/cemunapckoe 3anamue 8,9,10. Llenu u meronsl o0yueHus nepconana. OueHka
3¢ (HeKTHBHOCTH O0yUYEHUSI.
IIpakmuyeckoe/cemunapckoe 3anamue 11,12,13. Cucrema O1ieHKH pe3yIbTaToB A TeIbHOCTH U
MOBE/ICHUS ITEPCOHAIA.
Ipaxmuueckoe/cemunapcroe sansmue 14,15,16. YnpasieHue Kapbepoi.



3.5 TemaTuka KypcoBbIX MPOEKTOB (KYpPCOBBIX padoT)
He npenycMoTpeHo yueOHBIM IIJIaHOM.

4, Y4eOHO-MeTOAM4YEeCKOEe U HHPOPMALIMOHHOE o0ecIeyeHue

41 HopmatusHble 1okyMeHTbI 1 'OCTwbI

- Konsenuust Ne 111 MOT «OTHOCUTENBHO AUCKPUMHUHAIUK B 00J1aCTH TPy/a U 3aHSATHID» OT
25 nrona 1958 r.

- Kouennus Ne 132 MOT «O06 omtaunBaeMbIX OTIycKax (mepecmorperHas B 1970 romy)»:
npuHsTa B T. JKenese 24 utons 1970 r. Ha 54-oi ceccun ['enepanpaoii koHpepenumn MOT.

- MexayHapoJHbIH MakKT 00 SKOHOMHYECKHX, COIMAIbHBIX M KYJIbTYPHBIX MpaBax oT 16
nexaops 1966 r.

- Hexnapanus MOT «O06 ocHOBomonararomux NpuHIUIAX U IpaBax B cdepe Tpyaa» ot 18
uroag 1998 r.

- Koncruryuus Poccuiickoit @enepanuu: npuHaTa BCEHAPOIHBIM rojiocoBanuem 12.12.1993.
- TpynoBoii konekc Poccuiickoit ®eneparuu ot 30.12.2001 N 197-03
- Yronosubii konekc Poccuiickoit @eneparuu ot 13.06.1996 N 63-D3

- Kogeke Poccuiickoit @enepannu 06 aAMUHUCTPAaTUBHBIX MpaBoHapymeHusx ot 30.12.2001
Ne 195-93.

- 3akoH P® ot 19.02.1993 Ne 4520-1 «O rocynapCTBEHHBIX TapaHTUSIX U KOMIICHCALMIX JJIs
JUI, paboTarolMX W NpOoXKUBawIKMX B paiioHax KpaitHero CeBepa W NpUPaBHEHHBIX K HUM
MECTHOCTSIX ).

- 3akoH P® ot 19.04.1991 Ne 1032-1 «O 3anstoctu Hacenenus B Poccuiickoit @enepannm.
- 3akoH P® ot 21.07.1993 Ne 5485-1 «O rocynapCTBEHHOH TaitHE».

- ®enepanbubiii 3ak0H OT 03.07.2016 Ne 238-D3 «O He3aBHCHMO¥ OleHKE KBATH (UK.
- @enepanbhsii 3ak0H 0T 06.04.2011 Ne 63-D3 «O06 >IeKTPOHHOM MOIITHCHY.

- @enepanbHblif 3akoH oT 12.01.1995 Ne 5-@3 «O BerepaHax».

- ®epepanpubiii 3akoH oT 15.12.2001 Ne 167 ®3 «O0 o00s3aTebHOM TEHCHOHHOM
cTtpaxoBaHuu B Poccuiickonn denepannm.

- @epnepanbubnii 3akoH oT 25.07.2002 Ne 115-®3 «O mpaBoBOM MOJOXKEHHH HHOCTPAHHBIX
rpaxnaal B Poccuiickoit denepanmm.

- ®enepanbHbIi 3ak0H OT 25.12.2008 Ne 273-D3 «O npOoTHBOACHCTBUN KOPPYIIIIHI.

- ®epepanbublit 3ak0H 0T 27.07.2004 Ne 79-03 «O rocyaapCTBEHHOU IpaskKIaHCKOM CITyx)0e
Poccuiickoit denepanumny».

- @epnepanbHbnii 3akoH oT 27.07.2006 N 149-®3 «O06 mHpOpmanuu, WHHOPMAIMOHHBIX
TEXHOJIOTUSIX U O 3aIIUTE HHOOPMAIHH»

- @epnepanbHblii 3akoH 0T 27.07.2006 Ne 152-D3 «O nepcoHalbHbIX TaHHBIX).

- ®epepanbubiit 3akoH OT 28.03.1998 Ne 53-®3 «O BOMHCKON 00S3aHHOCTH W BOCHHOM
ciryx0e».

- @enepanbhblii 3akoH oT 28.12.2013 Ne 400-D3 «O cTpaxoBBIX MEHCUSIX).



- ®enepanbHbiii 3akoH 0T 28.12.2013 Ne 426 ®3 «O cnenuanbHOM OIIEHKE YCIOBHH TPYIa.
- ®enepanbHbiii 3akoH 0T 29.07.2004 N 98-03 «O xoMMepUecKoil TaitHe»

- @epepanbubiii 3akoH oT 29.12.2012 Ne 273-®3 «O6 obpa3zoBanuu B Poccuiickoit
deaepanuny

- VYka3 I[Ipesunenta PO ot 01.02.2005 Ne 110 «O npoBeneHnn aTTeCTaIlliy TOCY1apCTBEHHBIX
rpaxaaHckux ciyxamux Poccuiickoin denepannmy.

- IlocranoBnenue IlpaBurensctBa PO ot 15.06.2009 Ne 477 «OO6 yrBepxkaenuun IlpaBui
JIeTIOTIPOU3BOCTBA B (he/iepaIbHBIX OpraHax NCHOIHUTEIBHON BIAaCTI.

- IlocranoBnenue IlpaBurensctBa P® ot 22.01.2013 Ne 23 «O mpaBuiax pa3paboTKH U
YTBEP)KICHUS MPOPECCUOHATILHBIX CTAHIAPTOBY.

- IlocranoBnenue IlpaBurensctBa P® ot 31.10.2002 Ne 787 «O mnopsiake yTBEpKIACHUS
Enunoro tapudHo-KBaMM(pUKAIMOHHOTO CIpaBOYHHKA paboT u mpodeccuid pabounx, EmuHOro
KBaJTM(UKAIIMOHHOTO CIIPABOYHHKA JIOJDKHOCTEH PYKOBOIUTEINEH, CIEIIMATIMCTOB U CITYKAIIHX .

- KBanudukanmoHHbI CIPaBOYHUK JOHKHOCTEH PYKOBOJUTENEH, CHEIHMATIMCTOB M JIPYTHX
CIIyXalluX: YTBEepXkAeH nocranopieHueM Muntpyna Poccun ot 21.08.1998 Ne 37

- Meroauueckne peKOMEHIaH M0 BEIEHUIO BOMHCKOTO YUeTa B OPTraHU3alUsAX: YTBEP)KICHBI
I'enmtabom Boopyskennsix Cun PO 11.07.2017.

- T'OCT P 7.0.97-2016. «Haumonanbusiii crangapt Poccuiickoit ®denepaunu. Cucrema
CTaHIApPTOB 10 WHGOpMAIMK, OHOIMOTEYHOMY W H3AaTelIbCcKOMy Jeny. OpraHu3almoHHO-
pacriopsiguTenbHas JOKyMeHTalus. TpeboBanust Kk oopmieHHI0 TOKyMeHTOB» (yTB. Ilpmkazom

Poccrannapra ot 08.12.2016 N 2004-cr)

- TOCT P MCO 10018-2021. HanmonaneHsnii ctannapt Poccuiickoit @enepannu. CucteMsr
MEHEPKMEHTa KayecTBa. PyKOBOZsIIME yKa3aHMsI MO BOBJICUYEHHIO MepcoHana (YTB. U BBEJEH B
neiicreue [Ipukasom Poccranmapra ot 09.12.2021 N 1750-cT)

- OK 010-2014 (MCK3-08). O6mmepoccuiickuii kj1acCU(PUKATOp 3aHITHI: TPUHAT U BBEJCH B
neiicreue npukasoM Poccrangapra ot 12.12.2014 Ne 2020-cr.

- OK 011-93. Obmepoccuiickuii kiaccuukaTop ynpaBIeHUECKONW TOKYMEHTAIUN: YTBEPXKIECH
noctanoBieHneM ['occrangapra Poccun ot 30.12.1993 No 299.

- OK 016-94. O6mepoccuiickuii kinaccudukarop mpodeccuit padouux, HAOIKHOCTEH
CITyXaluX 1 Tapu(HBIX pa3psioB: YTBEPKIEH noctanoBiaeHueM [ occtangapra PO ot 26.12.1994

Ne 367.

- 0OCT4-071.034-82. ABTOMaTH3MpPOBAHHbIE CHCTEMBl YIPABJICHUSA. YIpaBJIeHHUE KaJlpOBOM
JesTeNbHOCThI0. CHCTeMa IePBUYHBIX JOKYMEHTOB yueTa KaJIpoB.

4.2  OcHoBHasl JuTEepaTypa
1. VYnpaBieHue nepcoHaloM : y4eOHUK U MPaKTHUKYM JJs By30B / A. A. JINTBUHIOK [H 1p.] ; TOx

penakuueit A. A. JIuTBuHioka. — 3-¢ u3[., nepepad. u gomn. — Mocksa : M3narensctBo HOpaiir,
2023. — 461 c. — (Bricuiee oopazoBanue). — ISBN 978-5-534-14697-4. — Texkcr :
anekTpoHHbIN // OOpa3oBarenpHas miaTdopma tOpaitt [caitt]. —
URL: https://urait.ru/bcode/510735

2. Macnosa, B. M. YrnpaBieHue NepcoOHAIOM | YUeOHUK M IPAKTHKYM ISl BY30B /
B. M. MacnoBa. — 5-e u3., nepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2023. —



https://urait.ru/bcode/510735

451 c. — (Beicmee oopazoBanue). — ISBN 978-5-534-15958-5. — TekcT : aneKTpoHHBI# //
OopasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/510341
4.3 JlonoTHUTEIbHAS JIUTEpaTypa
1. Macnosa, B. M. YrpaBiieHue IEpCOHAIOM | YU€OHHK U MPAKTHKYM ISl By30B /
B. M. MacnoBa. — 5-e uzn., nepepa6. u non. — Mocksa : M3narensctBo FOpaidt, 2023. —
451 c. — (Beicuree oopazoBanue). — ISBN 978-5-534-15958-5. — TekcT : aneKTpoHHbIH //
Oo6pazoBarenbHas maardgopma FOpaiir [caiit]. — URL:

2. Topnenxo, O. A. YupasieHue nepcoHasiom : yueOHuk st By3oB / O. A. ['opneHko,
. B. Epoxun, T. I1. MoxaeBa. — 2-e u3., ucnp. u gon. — Mocksa : M3natensctBo FOpaidT,
2023. — 217 c. — (Bwicmee oopazoBanue). — ISBN 978-5-534-16215-8. — TekcCT : 37€KTPOHHBIIHA
/I O6paszoBarenbHas wiathopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/530633
4.4  DJnekTpoHHBbIE 00pa3oBaTe/bHbIE pecypChl
https://online.mospolytech.ru/enrol/index.php?id=646
45 JluueH3MoHHOe ¥  CBOOOJHO  pacHmpocTpaHsieMoe  IPOrpaMMHoOeE
ob0ecrieyenune

1. Onepannonnas cucrema, Windows 11 (uau mike) - Microsoft Open License
2. Oducusie npunokenusi, Microsoft Office 2013 (unu mke) - Microsoft Open License

4.6 CoBpemenHble npodeccuoHalbHble 0a3bl JAHHBIX U UH(OPMAIHOHHBIE
CMPaBOYHbIE CHCTEMbI
1. CnpaBouHo-koHCy/IbTaiMOHHAs 0a3a KoncynbTant [1ntoc (Hekommepueckas Bepcusi)
http://www.consultant.ru/cons/cgi/online.cgi?reqg=home&utm_csource=online&utm_cmedium=button

S. MarepuajbHO-TEXHHUYECKOE o0ecreyeHue
Aymautopun, OCHAIllEHHbIE Y4eOHOM MeOenpl0 W TEPEHOCHBIM  (CTAIlMOHAPHBIM)
MYJIbTUMEIUHHBIM KOMIUIEKCOM (IPOEKTOP, HOYTOYK (kommbioTep)) SMART nocka).

6. MeToanueckue peKOMeH AU

6.1 Meroauueckue peKOMeHIAIUN ISl PENOAaBATEJIsl 10 OPraHU3ANUH
o0yueHust

JucuumnnuHa «YmpaBieHHEe MEePCOHANIOM» 3aHMMaeT OYEeHb BaXHOE MECTO CpelUd KYpCOB,
YUTAEMbIX B paMKaX MOATOTOBKH CIEUATHCTOB MO YIIPABICHHUIO TIEPCOHATIOM.

CBoeobOpa3ue HTOro Kypca Ompenensercs 0ObeKTOM YIPABICHUS — YEIOBEUECKHE PECypChl
OpraHM3allfy, U XapaKTepOM COBPEMEHHON YIIPABICHYECKOU ASSITENFHOCTH, HAIIPaBICHHOM, IPEXKIe
BCero, Ha paboTy C TEPCOHAIOM, KaK OCHOBHBIM  PECypCcOM,  OMNPEACIISIONIUM
KOHKYPEHTOCTIOCOOHOCTh OpraHU3aIuu. Y IpaBieHYecKas 1eITeIbHOCTh He JOHKHA UATH B pa3pes ¢
JEHCTBYIONMMH MPAaBOBBIMUA HOpMaMH. OCOOCHHOCTHIO TAHHOW YU€OHOW TUCITUTIIIUHBI SIBJISIETCS €€
BBIPKEHHBIN MpaKTUYECKUi xapaktep. [103ToMy Ha JTEKIUSAX CTYACHT JOJKEH OCBOUTH OCHOBHBIE
TEOPETHYECKUE ACTIEKThI TeM, a Ha MPAKTHYECKUX 3aHATHUAX TMOKa3aTh HE TOJBKO 3HAHHE OOIIHNX
TEOPETUYECKUX BOMPOCOB H3y4aeMOW TeMbl, HO H OTpaboTaTh NPAKTHKY MPUMEHEHHUS
JIEHCTBYIOIIET0 3aKOHOMATENLCTBA ISl PEIICHUs] KEHCOB, OCHOBAHHBIX Ha PEaTbHBIX CHUTYAIUsX.
[lepen mpakTUdecKuM (CEMHHAPCKUM) 3aHITHEM HEOOXOAMMO MPOAaHATH3UPOBATH MaTEpPHAIBI
CynieOHOM PAKTUKH U Pa300paTh cO 0OYJAIOIIMMUCS Han0o0Jiee MHTEPECHBIE CUTYAIIUH

[TosToMy B mpornecce MOJArOTOBKM K CEMHUHAPCKOMY 3aHSITHIO JKEJIaTEIbHO O3HAKOMHUTBCS C
MOCJIETHUMH TEHACHIIMSMU B 00JacTH TpaBOBOro perynupoBanus HR-nmesrenbHOCTH, a Takke
CaMOCTOSITENTLHO TI0100paTh MaTepuan U3 MpoPeCCHOHATBHBIX KYPHATIOB, U3/IJaBAEMBIX 110 Pa3HBIM
acrieKTaM yIpaBJeHHs MEPCOHAIOM, yIeisisi 0c000€ BHUMAaHHE U3MEHEHUSIM B 3aKOHOIaTEJIbCTBE U
MaTepuasa mpaBoONpPUMEHUTETHHON PAKTHKH.


https://urait.ru/bcode/510341
https://urait.ru/bcode/510341
https://urait.ru/bcode/530633
http://www.consultant.ru/cons/cgi/online.cgi?req=home&utm_csource=online&utm_cmedium=button
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TpeGoBaHus K JCKIUU:

- HAYYHOCTh U HMH(OPMATUBHOCTH (COBPEMEHHBIH HAyUHBIM YpPOBEHb), JOKA3aTEIbHOCTh U
apryMEHTUPOBAHHOCTh, HAIMYWE JIOCTATOYHOTO KOJIMYECTBA SIPKUX, YOCAUTENHHBIX MPUMEPOB,
(hakToB, 000CHOBaHUH, TOKYMEHTOB M HAYYHBIX JJOKA3aTEJbCTB;

- aKTHBU3aIUsl MBIIUICHUS CIyIIATENeH, MOCTAHOBKA BOIPOCOB JUISl Pa3MBIILICHHS, YeTKas
CTPYKTypa ¥ JIOTUKA PACKPBITHUS TOCIIETOBATEIBHO H3JIaraeMbIX BOIIPOCOB;

- pa3bsiCHEHUE BHOBH BBOJMMBIX TEPMUHOB U Ha3BaHH, (OPMYTUPOBAHUE TIIABHBIX MBICTICH
Y TIOJIO’KEHUH, TOYEePKUBAHUE BBIBOJIOB, TOBTOPEHUE HX;

- SMOIIMOHAIBHOCTH (POPMBI U3TIOKEHUS, TOCTYITHBIN U SICHBIH SI3BIK;

- IPUMEHEHHE UHTEPAKTUBHBIX METOJIOB O0yUEHHUSL.

B mpouecce oOyuenusi oOydaromerocsi UCIOIb3yIOTCS pa3uUHble BUABI YYEOHBIX 3aHITUN
(ayauTOpPHBIX W BHEAYAUTOPHBIX): JCKIUHM, MPAKTHYECKHE 3aHATHS, KOHCylbTanuu. Ha mepBom
3aHSTUU N0 JaHHOW Y4eOHOM NHUCUUIUIMHE HEOOXOJUMO 03HAKOMHUTH 00YUYaIOIIErocs ¢ MopsiAKoOM ee
W3YYCHHS, PACKPBITh MECTO M POJIb JUCIUIUIMHBI B CUCTEME HAyK, €€ INMPaKTUYeCKOe 3HAUCHUE,
noBecTu A0 oOydaromerocs TpeboBanus kadeapbl, OTBETUTh HAa BOMPOCHI.

[Tpu mOATOTOBKE K JICKITMOHHBIM 3aHATHSIM I10 KYpCY «Y IIpaBIeHHUE TIEPCOHATIOMY HEOOX O TMMO
MPOayMaTh IUIaH €ro IMPOBEICHHS, COAEp)KaHHWE BCTYMUTEIbHOW, OCHOBHOW M 3aKJIIOUUTEIBHON
JacTH JICKIIUU, O3HAKOMUTBHCS C W3MCHCHUSMU W JIOTIOJHCHHSIMH B JICHCTBYIOIIEM TPYIOBOM
3aKOHOAATENbCTBE, HOBUHKAMHM Y4e€OHOW W METOAWYECKOW JHUTepaTyphl, MyOIHKAIUIMU
MEPUOJNYCCKON IMeYaTH 10 TEME JICKIIMOHHOTO 3aHATHS, ONPEICIHTh CPEICTBA MaTEPHAILHO-
TEXHUUYECKOTro 00eCredYeH sl JICKIIMOHHOTO 3aHATUS U MOPSAJOK UX HMCIONb30BAHMS B XOJ€ YTCHUS
JICKITUH.

B xope nexkuuoHHOrO 3aHATHS MperojaBareib JOKEH Ha3BaThb TeMy, y4eOHbBIE BOIPOCHI,
O03HAKOMHTH OOYyYarOIIeToCs C IMEpPeYHEM OCHOBHOW W JOMOJHHUTEIHHOW JIUTEPATYPhl MO TEME
3aHsTHUs. BO BCTynUTENbHOM YacTu JeKIUU 000CHOBATH MECTO M POJIb U3y4aeMOl TeMbI B yueOHOU
JTUCIUIUIAHE, PACKPBITh €€ MpaKkTUYecKoe 3HadeHuWe. Eciu 4uTaercs HE mepBas JICKIUsA, TO
He0o0X0IMMO yBS3aTh €€ TEMY C MPEABIAYIICH, He HapyIlias TOTUKH U3J0XKEHHs y4eOHOTro MaTepHara.
PackpeiBas conmepikaHue Y4eOHBIX BOIPOCOB, AKIICHTUPOBATh BHUMAHHE OOYyYaIOMIETOCsS Ha
OCHOBHBIX KaTETOpHSX, SIBICHUAX W IMpolleccax, OCOOEHHOCTAX HUX MpoTekaHus. PackpwiBaTh
CYITHOCTh M COJICpKaHHE PA3IMIHBIX TOUCK 3PEHUS W HAYYHBIX MOJXO0JIOB K OOBSICHEHHIO TEX WIIH
WHBIX SBJICHUH U TIPOIECCOB.

Crnenyet apryMeHTUPOBAHO OOOCHOBATH COOCTBEHHYIO TTO3UIIUIO 110 CTIOPHBIM TEOPETHUECKUM
Bonpocam. [IpuBoauTth npumepsl. 3a1aBaTh MO X0y U3T0KEHUS JEKIIMOHHOTO MaTepuaia BOMPOCH
¥ CaMOMY JaBaTh Ha HUX OTBET. JTO CIOCOOCTBYET aKTHBU3AIMH MBICTUTEIILHON JESTEIBHOCTH
oOyuJarolerocsi, MOBHIIICHUIO UX BHUMaHHS U WHTEpeca K MaTepuaiy JIEKIHH, €€ COIAEPKaHUIO.
[IpemogaBaTens TOKEH PYKOBOJIUTH padOTOM 00y4JaroIIerocs Mo KOHCIEKTUPOBAHUIO JICKITHOHHOTO
MaTepuaina, MOJYEepKUBATh HEOOXOAWMOCTh OTPAKEHUS B KOHCIIEKTaX OCHOBHBIX TOJOKEHUI
M3y4aeMoil TeMbI, 0CO00 BBIJCISIS KaTEropuaibHBIN ammapar. B 3aKIr0UUTENIbHON YacTH JICKITHH
HeoOxomuMo chOpMyTUpPOBaTh OOIIME BBIBOABI MO TEME, PACKPHIBAIOIIME COJACPKAHHE BCEX
BOIIPOCOB, TIOCTaBJICHHBIX B JICKIMH. OOBSIBUTH TEeMY OYEpPETHOTO JICKIIMOHHOTO 3aHATHS, JaTh
KpaTKHe peKOMEHAAINHU 110 MOATOTOBKe. ONpeneuTh MECTO U BpeMs KOHCYIbTAIIMH 00 y4JaIOIIIMCS,
MTO’KEJIABIIMM BBICTYITUTH C JIOKJIaIaMH 110 aKTYaJIbHBIM BOIIPOCAM 00CYKIaeMOM TEMBI.

Ha nexmuu HEoOXOQMMO aKIEHTUPOBATh BHUMAaHHE Ha OOIIMX BOMpOCax, yKa3blBaTh Ha
0COOCHHOCTH TIPO(eCCUOHATBLHON 3TUKH fopucTa. CpecTBa, MOMOraronue KOHCIICKTHPOBAHUIO, -
aKIIEHTUPOBAHHOE M3JIOKCHHE MaTepuana JeKIMH, T. €. BBIICIEHHE TOJIOCOM, WHTOHAIIWEH,
MTOBTOPEHUEM HamOoJiee Ba)KHOM, CyIIECTBEHHOW WH(OPMAINU, WCIIONB30BAHKE T1ay3, 3allCH Ha
JOCKe, IEMOHCTPAIIMH WLTIOCTPATHBHOTO MaTepuana, CTporoe COOMI0ACHUE perjaMeHTa 3aHATHH.

HckyccTBO JeKTOpa MOMOTAeT XOPOIIIei opraHu3auy paboThl 00yUYaroIerocs Ha JIEKIUH.

Copepxanue, 4eTKOCTh CTPYKTYPBI JTEKIIUU, TPUMEHEHUE TIPUEMOB TIOIIICPKAHS
BHUMAaHHMS — BCE 3TO aKTUBU3UPYET MBIIIICHUE H Pa00TOCIIOCOOHOCTH, CIOCOOCTBYET
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YCTaHOBJICHHUIO NIEIarOTHYECKOr0 KOHTAKTA, BBI3bIBAET Y 00YYArOIIErocss SMOIMOHATIBHBIA OTKIIHK,
BOCIHUTBIBAET HABBIKHU TPYIOJIIO0US, POPMUPYET UHTEPEC K MPEIMETY.

6.2 MeTozmqecmle YKRa3aHnusd QJasl oﬁyqamumxca 10 OCBOCHHUIO JTUCIIUMITIMHBI

Memoouueckue ykazanus 011 pabomvl HA0 KOHCHEeKMOM JeKYULl 80 8peMs NPOBEOeHUsL IeKUUU.
JlekuMst —  CHUCTEMAaTHYECKOE,  IIOCJIENOBATEIbHOE,  MOHOJIOTMYECKOE  H3JIOKEHHE
npenojaBaresieM y4eOHOTO MaTepHualia, Kak paBuiio, TeopeTuiyeckoro xapakrepa. [Ipu noaroroeke
JICKITUU TIPETo/IaBaTeIh PyKOBOJICTBYETCS paboueii mporpaMMoi TUCITUILTMHEL. B mporecce nexiuit
PEKOMEHIyeTCsl BECTH KOHCIIEKT, YTO IMMO3BOJIUT BIOCJEICTBUM BCIOMHUTH M3YyUEHHBIH yueOHBIN
MaTepHall, JOMOIHUTh COAEP KaHUE IPU CAMOCTOSITEIbHON padoTe ¢ TUTePaTypoid, MOATOTOBUTHCS K
sk3ameny. Crenyer Takxke oOpaliaTh BHUMaHHE Ha KaTeropuu, (OpMYIHPOBKH, pPAaCKPBIBAIOIIKE
COJIEpaHUE TEX WIM HHBIX SBJICHUM M TPOIECCOB, HAyYHBIE BBIBOABI U MPAKTHUYECKUE
PEKOMEHIallNH, TIOJOKUTENBHBIH OIBIT B OPAaTOPCKOM HCKyccTBE. JKenaTenbHO OCTaBUTh B pabounx
KOHCIIEKTaxX I10Jisl, HA KOTOPBIX JI€JIaTh IOMETKH U3 PEKOMEHI0BAHHOW JIMTEPATYpPhl, JONOJHSIOLINE
MaTepuan MPOCITyIIaHHON JIEKIMHU, a TakKKe MOJTYEPKUBAIOIINE OCOOYI0 BaXKHOCTh TEX MIJIM MHBIX
TEOPETUYECKHUX MOJI0KEHUI. BBIBOIbI MO JIEKLINU TOABITOKMBAIOT PAa3MbIIIIEHUS IIPENO1aBaTENs 110
yueOHbIM BompocaM. l[IpernomaBarenh NPUBOAUT CIHMCOK HCHOJIB3YEMBIX U PEKOMEHIYEMBIX
MCTOYHUKOB JJISl N3YYEHHS] KOHKPETHON TeMbI. B KOHIIE TIEKIiH 00yJaronirecs IMEIOT BO3SMOKHOCTh
3aJ1aTh BONPOCHI PENOIaBATEINIO 110 TEME JIEKLIHH.

Memoduueckue ykaszanus npu pabome Ha CeMUHAPCKOM/NPAKMUYECKOM 3AHAMUL.

CeMHUHApBI/TIPAKTHYECKUE 3aHATHA PEATU3YIOTCS B COOTBETCTBMH C PabOYMM y4eOHBIM
IJJAHOM TMpPU MOCJIEIOBAaTEIbHOM HM3YYEHHM TE€M JUCUUIUIMHBL. B Xo1e NOArOTOBKM K HHUM
PEKOMEHIYETCsI IOBTOPUTH KOHCHEKT JIEKLIUHA, U3YUYUTh OCHOBHYIO U JOIOJIHUTEIbHYIO JINTEPATYPY,
O3HAKOMHTHCSI C HOBBIMU MYOJTUKAlMAMU B MEPUOAMYECKUX M3JIAHUSAX: KypHalaX, razerax u T...
[Ipu 3TOM crieqyer ydecTb peKOMEHJAlUU IpernoaaBarens U TpeOoBaHUS y4eOHOH HpOrpaMMBI.
PexoMenayercsi Takke 10pabaThiBaTh CBOW KOHCIEKT JIEKIMH, JeNas B HEM COOTBETCTBYIOIIHE
3allMCH W3 JIUTEpaTypbl, PEKOMEHJOBAHHOM IIpernojaBaTelieM U MPeayCMOTPEHHOW ydeOHOM
nporpamMmoii. Crenyer MOATOTOBUTH TE3UCHI M BHICTYIUIGHHW MO BCEM Yy4YeOHBIM BOMpOCaM,
BBIHOCHMBIM Ha C€MHUHap. 3aKaHYMBaTh MOJMOTOBKY CJIE€1YyEeT COCTABICHUEM IUIaHa (KOHCIEKTA) IO
U3y4yaeMOMy Marepuaiy (BOMpocy). OTO TMO3BOJSIET COCTaBUTh KOHIIEHTPUPOBAHHOE, CXKaToe
MIpe/iCTaBIeHNE MO U3y4yaeMbIM BollpocaM. B xozxe cemuHapa oOydaromuics MOXKET BBICTYNATh C
3apaHee MOJATOTOBJICHHBIM JOKIAI0M. Takke OH JOJDKEH MPOSIBISITh aKTUBHOCTh TIPU OOCYKIACHUH
BBICTYIUIEHUH U JIOKJIQJ0B COTPYIIHUKOB. [I0CKOJIBKY aKTUBHOCTH 00YYAarOIIErocsi Ha CEMMHAPCKUX
3aHATUSAX SABISIETCS MPEAMETOM KOHTPOJIA €ro MPOABUKEHUS B OCBOEHHUU Kypca, MOJITOTOBKA K
CEMHHApPCKUM 3aHATHSM TpeOyeT OTBETCTBEHHOro OoTHoueHus. HeoOxoaumo npoaHaau3upoBath
JeCTBYIOIIEE 3aKOHO/IaTENbCTBA B PAMKAX TEMbl CEMUHAPCKOTO/TIPAKTHUECKOTO 3aHSATHSI.

Memoouueckue ykazanus 015 00y4arOWUxcs N0 0C80EHUI0 CaMOCMOAMENbHOU padomul.

CamocrodrenbHas paboTa sBIIseTCs 0053aTeNbHOM I KaXKI0ro 00y4arouerocs, ee 00beM 1o
JUCHUIUIMHE OIpeAeNseTcsl TeMaTUYecKuM IulaHoM. JlaHHoe Bpemsi HEeoO0XOAMMO MOCBSITHTH
M3YYEHHUIO COOTBETCTBYIOIEH TEMBbl, IIOATOTOBKE CEMHHAPCKOMY/TPAKTUYECKOMY 3aHSTHUIO
(3K3aMeHy), BBIIIOJHEHUIO 33/1aHUM, BbIJaBaeMbIX mpenogasareneM. [Ipu camocrositensHoM padoTe
o0OyJarouiicss B3aMMOACHCTBYET C pEKOMEHI0BAaHHBIMH MaTepHallaMy TPU MUHUMAIBHOM y4aCTHH
TIperoiaBaTelis.

Paboma c numepamypoii.

CamocrosiTenpHast paboTta ¢ ydeOHUKaMH, y4eOHBIMU MOCOOUAMHU, HAYYHOH, CIIPAaBOYHOU U
MOMYJISIPHOM JIUTEPATYPOil, MaTEpUaAIaMy EPUOANYECKUX U31aHNI U NHTepHeTa, CTaTUCTUYECKUMU
JTaHHBIMU SBJIsETCS Hanbomee Y PEeKTUBHBIM METOIOM MOJIYUYEHHUS 3HAHUM, TIO3BOJISIET 3HAUUTEIBHO
AKTUBU3UPOBATH MPOIIECC OBJIAJICHUS WHQPOpPMAIUEH, CrTocOOCTBYeT Oosiee IIyOOKOMY YCBOEHHIO
M3y4yaeMoro marepuaina, GopMupyeT y oOydyaromuxcsi CBO€ OTHOLICHHE K KOHKPETHOM mpobiieme.
N3yuas matepuan o yueOHoi kHure (yaeOHUKY, yueOHOMY MocoOu0, MOHOTpaduu, u Ap.), CIACAYET
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NEePEeXOAUTh K CIEAYIOIIEMY BOIPOCY TOJIBKO IOCHE MOTHOIO YSCHEHUS MPEbIAYIIEro, GUKCUpYs
BBIBOJIbI U BBIUMCIICHUS, B TOM YHCJIE T€, KOTOPbIE B yYeOHUKE OMYIIEHBI MM HA JIGKIWU JaHbl IS
CaMOCTOSITeNbHOIO BbIBOAA. Ocoboe BHUMaHKME 00y4aroIUics T0JKEH OOpaTUTh Ha ONpeieiIeHHUe
OCHOBHBIX MOHATHH Kypca. Hamo moapoOHo pazdbuparb npuMepbl, KOTOPbIE MOSCHSIOT ONPEIeICHUsI.
ITone3Ho cocTaBiIATh ONOPHBIE KOHCIIEKTHI.

BbIBoIbI, HOJTy4YEeHHBIE B pe3yibTaTe W3y4eHUs y4eOHOW JUTepaTypbl, PEKOMEHAyeTCs B
KOHCIIEKTE BBIIENATH, YTOOBI IPU NEPEUUTHIBAHUM MaTepualla OHM Jydlle 3aroMuHanuchk. Ilpu
CaMOCTOSITEIbHOM PEIICHUH 3a/1a4 HY)KHO OOOCHOBBIBATh KaXKIbI STal pEIICHUs, HCXOIsl U3
TEOPETUUYECKHUX MOJI0KEHUH Kypca. Bompocsl, KOTOpbIe BBI3BIBAIOT Y 00Y4arOLIErocs 3aTpyAHEHNe
IpU TOATOTOBKE, TOJDKHBI OBITh 3apaHee CHOPMYIMPOBAHBI M O3BYYEHBI BO BpeMs 3aHSATHHA B
ayJAUTOPUU JUJIsl TOTIOJIHUTEIBHOIO Pa3bsCHEHUS IPENOJaBaTEIIEM.

Memoouueckue pekomendayuu no n0020mMosKe K mecmuposaHuio

TectupoBanue sBiseTcss GOPMOI MPOMEKYTOUHOTO, a TAKKE€ UTOTOBOT'O KOHTPOJISI 3HAHMIA
CTYAE€HTOB. TecTHpOBaHUE CTUMYJIUPYET CHUCTEMATUYECKyl0 padoTy CTYACHTOB B TEU€HHE
BCEr0 IEpUOJa W3Y4YEHMs] JAMCUMIUIMHBI, 4YTO [OBBIIACT  I103HABATEIbHO-TBOPYECKYIO
HalpaBJICHHOCTh camMoo0pa3zoBaHus. [Ipy MOAroTOBKE K TECTHPOBAHUIO HEOOXOIUMO Hapsay C
OCHOBHOH y4eOHOH JIUTEpaTypO MCIIOIb30BaTh KOHCIIEKTHI JICKIIUH, TOTIOHUTENILHYIO JTUTEPATYPY
WM MaTepHalibl U3 CIPAaBOYHBIX (KOHCYJIbTAIMOHHBIX) 0a3.

Memoduueckue pexomenoayuu Ha cOCMasieHue U 8blCmynieHue ¢ OOKIA0OM.

Jlokyan, Kak BHUJ CaMOCTOSITENIbHOM paboThl B y4eOHOM IIpoLecce, CHocoOCTBYET
(OpMHPOBAHHIO HABBIKOB MCCIIEOBATEIBCKON pabOThI, pacHIMpsieT MO3HaBaTelIbHbIE MHTEPECHI,
YUUT KPUTHUYECKH MBICIUTH. [Ipn HamwcaHuu AOKJana mo 3aJaHHOW TeMe CTYACHTY HEe0OXOIMMO
COCTaBJII€T IUIaH, MOJ0O0paTh OCHOBHbIE MCTOYHMKM. Kak mpaBuio, mpu paszpaOoTke H0KiIajga
ucnosb3yercst He MeHee 8-10 pa3nuuHbIX UCTOYHHUKOB. B mponecce paboThl ¢ HCTOYHMKAMU HYKHO
CHCTEMaTU3HPOBATh MOJIyYEHHbIE CBEJCHMS, CIesIaTh BBIBOJABI M 0000mieHus. OOmas TemaTuka
JIOKJIaJIOB OIpeNeNsieTcs] MPEernojaBaTeaeM, HO B ONPEIEICHUH KOHKPETHOM TeMbl MHHUIMATHUBY
MOJKET IPOSIBUTH CTyJeHT. [Ipex e uem BbIOpaTh TeMy JAO0KJIa/1a, aBTOPY HEOOXOIMMO BBISIBUTH CBOM
UHTEpPEC, ONPEAEIUTh, HaJl Kakol IpobsieMoil OH xoTen Obl mopadboTaTh, OoJiee ri1y0oKo €€ U3YUHTh.
Kaxnplil JokIaa J0KeH HaunHAThCs ¢ BBeIEHUS. BBeneHue - 3To BCTYNUTEIbHAs YacTh HAyYHO-
HCCIIE0BATENbCKON pabOThl. ABTOP JOKEH MPUIIOKUTH BCE YCHUIIUS, YTOOBI B 3TOM HEOOJIBIIIOM TIO
00beMy pasziesie oKa3aTh aKTYaJIbHOCTh TEMBI, PACKPBITh €€ MPAKTHYECKYI0 3HAUUMOCTb.

B ocHOBHOI 4acTH JOKIJIaJa pacKphIBaeTcsl ero cojep:kanve. Kak nmpaBuiio, OCHOBHAsi 4acTh
COCTOMT M3 TEOPETUUYECKOTO U MPAKTUYECKOTO pa3/ieoB. B TeopeTndeckoM pasjiene pacKpbIBaOTCs
UCTOpUSL U TEOpHUS HCCIEAyeMON MpoOJeMbl, NAeTcsl KPUTUYECKUM aHaIW3 JMTEepaTypbl H
MOKa3bIBAIOTCS MO3UIIUM aBTOpa. B mpakTuueckoM pasjene u3iaararoTcst MeTOIbl, X0/, U PE3yJIbTaThl
CaMOCTOSITEJILHO MPOBEIEHHOT0 dKCIEpUMEHTa WM (pparMeHTta. B OCHOBHOI yacTu MOTyT OBITh
TaKXe MPEeACTaBIECHbl CXEMBbI, AUarpaMMbl, TaOIUIbI, PUCYHKH U T.JI. B 3aKitoueHnn MmoaBOAATCS
UTOTU paboThl, BBIBOJIBI, K KOTOPBHIM MPHUIIEN aBTOP, U PEKOMEHAAINU. 3aKII0YeHHE JOKHO ObITh
KpaTKUM, 0053aTeNIbHBIM M COOTBETCTBOBATH IOCTABIEHHBIM 3ajauyaM. [Ipu MOArOTOBKE YCTHOTO
BBICTYIUIEHHUSI HYXHO YYHUTBIBaTh €ro periiaMeHT - He Oosiee 10 muHyT. BecbMa BBIMTPBIIIHBIM
ABJIAETCS IPEJCTABJICHUE JOKJIaia, COIPOBOXKIAIOLIEECS TPE3ECHTALIUEH.

Memoouueckue pekomenoayuu cmyOeHmam 0Jisk HOO20MOBKU K IK3AMEHY.

[TonroroBka CTYJJ€HTOB K 9K3aMEHY BKJIIOYAET TPU CTaJIUH:

- caMocCTosITeNNbHAast padoTa B TeueHUe y4eOHOro rojia CeMecTpa;

- HETOCPEICTBEHHAsI TOJITOTOBKA B JIHU, MPEAIIECTBYIOIINE IK3aMEHY;

- cJ]aya ’K3aMeHa.

[ToaroTtoBKy K 3K3aMeHy IeJ1ecOO0pa3HO HadyaTh C M3y4eHUS U MpOopabOTKU HOPMATHUBHO-
MIPaBOBBIX UCTOUYHUKOB U JUTEpaTyphl. [Ipexe Bcero, cieayer BHUMATENbHO MEPeUnTaTh y4eOHYIO
IporpaMMy M TNPOrpaMMHBIE BOMPOCH! Ui MOATOTOBKM K SK3aMEHY, YTOOBI BBIACTUTH U3 HHUX
HauMeEHee 3HaKoMble. Jlanee T0oJKeH cileJ0BaTh 3Tal MOBTOPEHUS BCETO MPOrpaMMHOI0 MaTepuana.
Ha sty paboty nenecoobpa3Ho oTBeCTH OOJIBIIYIO YacTh BpeMeHU. CIeayIONIIM 3TaroM SBIISETCS
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CAMOKOHTPOJIb 3HAHMs HM3Yy4EHHOTO MaTepHaia, KOTOPbIM 3aKi4aeTcsi B YCTHBIX OTBETax Ha
MIPOrpaMMHBIE BOTIPOCHI, BHIHOCHMBbIE Ha 9K3aMeH. Te31Chl OTBETOB HA HanOoJIee CI0KHBIE BOIIPOCHI
JKeJaTeIbHO 3alucaTh, TaK KAaK B IPOLECCE 3allMCH BKIIIOYAKOTCS JONOJHHUTEIbHbIE MOTOpPHBIE
pecypcsl namsaTH. [IpennoskeHHas METOAMKA HEMOCPEICTBEHHOM MOATOTOBKH K 3K3aMEHY MOKET
ObITb M U3MeHeHa. Tak, AN CTYIEHTOB, KOTOPbIE CUYMTAIOT, YTO OHMU YCBOWJIM MPOTrPAMMHBIN
MaTepual B IOJHOM OObeME M YBEpeHbl B MPOYHOCTH CBOMX 3HAHMH, TOCTATOYHO OErioro
NOBTOpeHUs yueOHoro Matepuaia. OCHOBHOE BpeMsl OHM MOTYT YAEIUTh YIIIyOJE€HHOMY U3Y4EHUIO
OTIENbHBIX, HauOoJIee CIIOKHBIX, NUCKYCCHOHHBIX Npobiem. Jlureparypa sl MOATOTOBKU K
9K3aMeHY yKa3aHa B yuyeOHOil nporpamme. OIHO3HAUHO CKa3aTh, KAKUM UMEHHO YY€OHUKOM HYKHO
MOJIb30BAaThCS JUIA MOATOTOBKH K 9K3aMeHy (PK3aMeHY), Hellb3s, MOTOMY YTO YYEOHHMKH MHIIYTCS
pa3sHBIMU aBTOPaMH, IPEACTABISIOIIMMHU CBOK, MHOTAA OTIMYHYIO OT JAPYIMX, TOUKY 3PEHHs IO
Pa3NUYHBIM HAay4YHBIM Mpobiemam. [loaTomy JuIst mOTHOTH y4eOHON HH(OpMAIMK U €€ CpaBHEHUS
Jydiie WMCIOoJb30BaTh HE MEHee ABYX Yy4eOHUKOB (yueOHbIX mocoOuii). CTyaeHT caM BIIpaBe
MPUICPKUBATHCS JTFO00M U3 MPEICTaBICHHBIX B YY€OHMKAX TOYEK 3PEHHUS IO CIIOPHOH npobieme (B
TOM YHCJIE€ OTIIMYHOM OT MO3MLUHU IpernojaBaTelsi), HO NMPH YCIOBUU JOCTATOYHON Hay4dHOMH
apryMeHTaluu.

OCHOBHBIM HMCTOYHUKOM IIOJAIOTOBKM K 3K3aMEHY SBISETCS KOHCHEKT JIeKUUH. YueOHbIi
MaTepual B JIEKIMHU JaeTcs B CHUCTEMAaTU3UPOBAHHOM BHJIE, OCHOBHBIE €0 IIOJIOKEHUS
JEeTATU3UPYIOTCS, TOAKPEIUIAIOTCS COBPEMEHHBIMU ()aKTaMH W HOPMAaTUBHOW WH(opManuei,
KOTOpbIE B CHJIy HOBU3HBI, BO3MOXHO, €Il[€ HE BOIILIM B ONyOJIMKOBAaHHBIE MEYaTHbIE UCTOUYHUKH.
[IpaBUIBHO COCTaBIIEHHBIN KOHCIIEKT JIGKIIUH COAEPIKUT TOT ONITUMAIIBHBIA 00beM HH(pOpMaIuy, Ha
OCHOBE KOTOPOI'O CTYJIEHT CMOJKET IpEeJCTaBUTh ceOe Bech yueOHbI Marepuan. Cieayer TOYHO
3allOMUHATh TEPMUHBl U KAaTErOPUM, IOCKOJIBKY B HX OIPEAEICHUSIX COJEp)KaTcs IpU3HAKH,
MO3BOJISIOIINE YACHUTh UX CYLIHOCTb U OTIMYUTH 3TH MOHATUA OT APYruX. B Xone moaroTroBku k
9K3aMeHy K3aMeHy HeoOXOoauMOo oOpamarh BHUMAaHUE HE TOJIBKO Ha YPOBEHb 3alIOMHHAHUS, HO H
Ha CTENeHb NMOHUMAaHMS KaTerOpHil W pealbHBIX IOPUANYECKUX MpoOJieM. A 3TO JAOCTHraercs He
MIPOCTBIM 3ayYMBaHUEM, @ YCBOCHMEM MPOYHBIX, CUCTEMATHU3MPOBAHHBIX 3HAHUM, aHATUTHYECKUM
MbIIeHeM. Clie0BaTenbHO, HEMOCPEACTBEHHAs MOArOTOBKA K JK3aMEHY JOJDKHA B Pa3yMHBIX
MIPOIOPLKAX COYeTaTh M 3allOMMHAHKE, U MOHMMaHKE MIPOrPaMMHOI0 MaTepuaia. B »ToT mepuop
MOJIE3HBIM MOJKET OBbITh OOILIeHHWEe CTYAEHTOB C TMPENnojaBaTesIIMU MO JTUCHMIIMHE Ha
KOHCYJIbTaIUsX.

1. DOoH/1 OLICHOYHBIX CPEJCTB

7.1  Meroabl KOHTPOJISA U OLIECHUBAHUSA Pe3yJIbTATOB 00y4YeHUs
Texyuuit KOHTPOJIb (paboTa Ha MPAKTUUECKUX/CEMUHAPCKUX 3aHATHSIX):

- YCTHBIE OIPOCHI

- TECTUPOBAHUE

- peleHue 3a/1a4

- BBICTYIICHHE C JIOKJIAZIOM

IIpomexyTOUHBIN KOHTPOJIb

- YCTHBIH OIIpOC

7.2  IIkana u KpuTEepUN OLIEHUBAHNS Pe3yJIbTATOB 00y4YeHUsI
Ycemmuotit onpoc (mexkyuwiuii u npomedcymounvlii KOHMpPO.Jib)

Pa3BepHyTBIli OTBET CTylIeHTa JOJDKEH MPEICTaBIATh COOOW CBSI3HOE, JIOTMYECKU
nocjeoBaTelbHOE COOOIIEHWE Ha 33/JaHHYI0 TeMy, I[IOKa3blBaTh €ro yMEHHE MPUMEHSThb
OIPCACIICHU, ITpaBrJia B KOHKPETHEBIX ClIydasX.

Ilokazamenu oyenusanust.

1) mNOJHOTA M MPABUILHOCTH OTBETA;

2) CTCIICHb OCO3HAHHOCTH, IOHUMAHUA U3YUCHHOIO,

3)  sa3bIKOBOE O(OPMIIEHHUE OTBETA.




14

Kpumepuu oyenusanus ycmnoeo onpoca:

5 0a/10B CTaBUTCS, €CJIM CTYACHT TOJIHO M3JlaracT MaTepual (OTBEYaeT Ha BOMPOC), aeT
MPaBWIBHOE OIpECIICHUE OCHOBHBIX MMOHSTHI, OOHApYKHBAaeT MOHUMAHHE MaTepuaia, MOXKET
000CHOBATh CBOM CYXKICHUS, IPUMEHUTH 3HAHUS HA MPAKTUKE, MPUBECTH HEOOXOIUMBIC MPUMEPHI
HE TOJIBKO U3 yueOHHKA, HO U CAMOCTOSITEIbHO COCTABIICHHBIE; U3J1araeT MaTepuall Mocjae0BaTeIbHO
Y TIPAaBUJILHO C TOYKU 3PEHUSI HOPM JIMTEPATYPHOTO S3BIKA.

4 GaJu1a CTaBUTCS, €CJIM CTYJEHT JAAeT OTBET, YAOBJICTBOPSIOUINI TEM e TpeOOBaHUSAM, YTO
u i 5 0amuioB, HO JoIyckaeT 1—2 omuOKH, KOTOpBIE caM K€ HCIpaBisieT, U 1—2 Hemodera B
MOCIIEI0BATEIHLHOCTH U SI3LIKOBOM O(OPMIICHHH U3JIaraeMoro.

3 Oama CTaBHUTCS, €CIM CTYJICHT OOHapy)KMBAeT 3HAHHUE W IOHMMAaHHE OCHOBHBIX
MOJIOKEHUH TEMBbI, HO HW3JIaraeT MaTepHall HEMOJIHO M JIONYCKAaeT HETOYHOCTH B ONpEICICHUHU
MOHATHIA WK (HOPMYITHPOBKE MPABWIT, HE YMEET JOCTATOYHO TIIYOOKO U JI0OKa3aTeIhbHO 0OOCHOBATH
CBOM CYXJICHHS M IIPUBECTH CBOM MPUMEPHI; U3JIaracT MaTepuasl HeIoCIe0BaTeIbHO B JOITYCKAeT
OIIMOKY B SI36IKOBOM O(OPMIICHHH H3JIaracMoro.

2 faana cCTaBUTCS, €CIUM CTYAGHT OOHapy)XuBaeT He3HaHUE OoIblIe dYacTu
COOTBETCTBYIOIIETO BOIPOCA, JOMYCKAeT OMMOKH B (OPMYIHMPOBKE OINPEACICHUN W TIPaBHII,
HCKaXXaIOIIUE UX CMBICH, OECIIOPSIOYHO U HEYBEPEHHO M3JIaraeT Marepual.

Tecmuposanue
10 51% - HeyTOBJIICTBOPUTEIHHO
51%-80% - ynoBneTBOPUTEIHHO
81% - 90% - xoporo
91% - 100% - oTan4uHO

Pewienue 3adau

5 6an10B cTaBUTCS, €CU 3aj]a4a PeIieHa MOJIHO U TpaBuiIbHO. OOyJaromuiics BBISBHII BCE
aCIeKThl, MMEIOIINE 3HaUeHUE AJi peleHus 3a1aun. [IpuBenensl yka3aHusi HOpMaTUBHO-TIPABOBBIX
aKTOB, HA OCHOBAaHMHM KOTOPHIX MPUHUMANIOCH pemieHue. OTBET SABISETCS JIOTHYHBIM U
MOCJIeI0BATEIbHBIM, BCE apTyMEHThHI OCHOBBIBAIOTCSI HA HOPMax Mpasa.

Ecnu pemenne 3amaun pacXoauTcs C YKa3aHHBIM B KPUTEPHSIX OLICHKH OTBETOB, OHO TaKXKe
MOKET OBITh OIIEHEHO Ha OIIEHKY «OTJIIMYHOY», €CIH TMPEAJIOKEHHBI BapHaHT PEIICHUs SIBISIETCS
JIOTUYHBIM, TIIATETHO OOOCHOBAaHHBIM M OCHOBAH Ha JECHCTBYIOIIUX HOPMax MpaBa..

4 0aju1a cTaBUTCS, €clu 3ajiaya pelleHa JOCTATOYHO MOJIHO U MPaBUIIbHO. ABTOP BBISIBUII
BCE OCHOBHBIC AaCMEKThl, MMEIOIIME 3HAaYeHWEe IS perieHus 3anayu. llpuBeneHbl yka3zaHUS
HOPMaTHUBHO-TIPABOBBIX AKTOB, HA OCHOBAHUM KOTOPBIX NMPUHUMANIOCH pemieHue. [lpomyiieH psia
BOKHBIX JETAJIe WIM YJeJIeHO BHHUMAHHE TOCTOPOHHUM acrekTaMm. JlomyIieHo HEeCKOJIbKO
HE3HAYUTENBHBIX OIINOOK..

3 6aJsu1a cTaBUTCS, OOYJAIOIIHIICS BBISIBIII BCE OCHOBHBIC aCTIEKThI, UMEIOIINE 3HAYCHUE JIJIS
pelieHus 3aa4n. 3ajaya pelieHa B I€JI0M MPaBUIbHO, OJJHAKO HEMOJHO WJIU C CYUIECTBEHHBIMU
ommuOkamu. JIoruka paboThl HETOCTATOYHO XOPOIIIO BHICTPOCHA. .

2 0ajula CTaBUTCA, €CIIM OTBET OTCYTCTBYET NOJHOCTBIO. OTBET HE COOTBETCTBYET
COJIEpKAHUIO 33/1aYl WJIM HETPABHJIBHO OIPEJIEIICHB IPUMEHUMbIE UCTOYHUKHU TIpaBa. OTenbHbIE
(dbparMeHTapHbIE TPAaBHIbHBIE APTYMEHThl M CCBHUIKM Ha HCTOYHUKHU HE TO3BOJISIIOT OIICHHUTH
BBITIOJTHEHHYIO pa0OTy TTOJIOKHUTEITHHO.

0K1a0

5 06aJ1J10B [TpH BBIMOJIHEHUH CIEAYIONINX YCIOBHMI:
1. B packphbIThI CleyIOIIIE BOIPOCH:
- CYTh pacCMaTpUBAaEMOr0 aCIEKTa U MPUYMHY €0 PaCCMOTPEHUS,
- OTIMCaHKE CYIECTBYIOUIUX JJISl TaHHOTO acleKTa MpodJieM U MpelaraéMble MyTH UX PELICHHS.
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2. CoOmroieHne perjaaMeHTa Mpy MPeICTaBICHUH JTOKIAIa.
3. [IpencraBnenue, a HE YTCHUE MaTepHAIIA.
4. Vcnonp3oBaHWE aKTyaJdbHBIX HOPMATHUBHBIX, MOHOTPAQUUYECKUX H IEPHUOTUICCKUX
HWCTOYHUKOB JIMTEPATYPHI.
5. YeTKOCTh JUKIIMH.
6. [IpaBUIILHOCTH M CBOEBPEMEHHOCTh OTBETOB Ha BOITPOCHI.
7. Joxnaa conmpoBOXKAACTCS Mpe3eHTalueH
4 fanJ1a; HEBBITIOJIHEHHE JIFOOBIX IBYX U3 YKa3aHHBIX YCIOBUH.
3 0aJ1J1a ;. HEBBIMOJHEHHUE JIFOOBIX TPEX U3 YKA3aHHBIX YCIOBHM.
2 DaJ1J1a; HEBBITIOJIHCHHE JTIOOBIX YETHIPEX U3 YKa3aHHBIX YCIIOBUH.

7.3  OueHoYHBIE CpPeCTBA

7.3.1. Texyumii KOHTPOIIb

Ipumepuvie sonpocol no DCL?()é]ZdM

Tema 1. Vnpaenenue nepconanom opeanuzayuu.

1. VYnpaBieHue nepcoHaioM OpraHU3aLum.

2. OKOHOMUYECKMH  (TEXHOKPAaTHUUECKUH) TOAXOA K YIPaBICHUIO IEPCOHATIOM:
CYIIHOCTb U IPUHIIMIIBI.

3. VYcnoBust 3QQPEKTUBHOIO NPUMEHEHHS SKOHOMHYECKOTO (TEeXHOKpPAaTHUYECKOIO)
MOJIXOAA.

4. OpraHvueckuii MOAXOJN K  YNPABICHUIO IEPCOHAJIOM: CYIIHOCTb, IPHUHLUIIB,
IIPUYMHBI PaCIIPOCTPAHEHUS.

S. VYcnoBus 3¢ GeKTHBHOrO NPUMEHEHUS! OPraHN4eCKOro MoIXoAa.

6. [TponieccHbI MOAXOMA K YIPABJIECHUIO NEPCOHATIOM: 3Ha4€HUE U POJIb IPOLIECCHOTO

nmoaxoJa B MCHCIPKMCHTE Ka4€CTBa, MCTOAUYCCKHUEC OCHOBEI OITMCAaHUA ITpoLecca.

Tema 2. Memoowr ombopa nepconana.

1. [lens oTOopa nmepcoHana.

2. Buzpl nHbopManmu 0 KaHAWJaTax, UCHOIb3yeMON Ipu 0TOOpeE MepcoHana.

3. TpeboBaHUs K MeTOAaM OTOOpPA TIEPCOHAT.

4. BapuaHThl NprMeHeHus: UHPOpMAaIUK JUIsl IPUHSATHS peIlIeHnH 0 HaiiMe nepcoHana.

5. [IlocmenoBarensHOCTH (dTam) otOOpa TmepcoHana. Meroapl oTOoOpa TepcoHaa
(xmaccuduxarus).

Tema 3. AHanH3 ¥ OIICHKA 3asBUTEIIBHBIX JJOKYMEHTOB ITPH OTOOPE TIEpCOHAA.

1. TpeOoBaHMs K COACPKAHWIO M METOJIbI aHAIH3a 3asABJICHHUS (COMPOBOIUTEIHHOTO
nMcbMa), aBToonorpaduu, aHKeThI.
2. MeTtoanueckie OCHOBBI aHalM3a M OIEHKH CBHJIETEIHLCTB 00 00pa3oBaHWM H

PCKOMCHAATCIIBHBIX IMUCEM IIPU OT60pC nepcoHala.

Tema 4 e u meToas1 00yueHus nepconana. Ouenka 3¢ HEeKTUBHOCTH 00YUEHUSI.

1. Meroaudeckue OCHOBBI OIIPEICIICHHS [IEICH U COAepKaHUSI 00YICHHS ITepCoHaIa.
2. TlpuHIuner 00y4eHus TIepcoHaa.

3. Mertoapl 00ydeHus mepcoHaia, ux J0CTOMHCTBA U HETOCTATKH.
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4. YcnoBus 3pPeKTUBHOTO MPUMEHEHHS Pa3IMYHBIX METOIOB OOyUEHHMsI IEPCOHAIA.
5. MeTo/pl OIICHKH Pe3y/IbTaTOB 00yUEHHS IIEPCOHAIA.
6. Dddexr XoTopHA: €ro CONEPKaHUU € U METOJbI HEUTpaATU3aIiH.

Tema 5. CucreMa OLIEHKH Pe3yabTaTOB JIEATEIILHOCTH U TIOBEICHUS TIEPCOHAIA.

1. ®aktopsl 3¢ (HEeKTUBHOCTH JESITEIBHOCTH IIEPCOHAA.

2. Mecto O1leHKH pab04YrX pe3y/IbTaTOB B CUCTEME YIPABICHUS ITEPCOHATIOM OpPraHH3aIlHH.
3. HampagieHus HCIIOJIB30BaHUS PE3YJIbTATOB JCIOBOM OIICHKH ITEPCOHAIA.

4. CopnepkaHue pabOTHI MO MPOCKTUPOBAHUIO 3(P(HEKTHUBHONH CHCTEMBI JICIIOBOM OIECHKU
HepcoHaa.

JIefiCTBEHHOCTh M MIPAKTUYHOCTH KaK OOIIHe TPEOOBAHMSI K CHCTEME OIICHKH.

Ienw 1 3a7a4n CUCTEMBI ICTIOBOM OLICHKH IEepPCOHANIA.

7. CyObBeKThI IeTTOBOM OIIEHKH ITepCOHAA.

ISl

Tema 6. YpaBieHue Kapbepoi.

TpaguuuoHHas TPaKTOBKA Kapbephl.

W3MeHeHue yciioBui (yHKIIMOHUPOBAHUS OpraHU3al|i.
CoBpeMeHHas TPAKTOBKA YIIPABIICHUS KapbepOH.
TpeboBaHus K CUCTEME YIPABJICHUS KapbepOid.
Cucrema yrpaBiieHUs KapbEPOU.

MexaHu3M ynpaBiieHUs] KapbEepO.

3aKOHOMEPHOCTH Kapbepbl COTPYIHUKOB.

JImuHOCTHBIE pa3auyus Kak (paKToOpbl Kapbephl.

LN~ wNE

Ilpumepnvle mecmogule 6onpocwi

1. ITonxon, MIpEAYCMaTPUBAFOIINI rMOKOCTh YIPABJICHUS IIEPCOHAJIOM,
MHTCHCU(UKAIMIO TpyJa, aKTUBHYIO paboTy MO OepeXJIMBOCTH M Y4YacTHIO PAaOOTHHKOB B
YIIpaBJICHWH, HOCUT Ha3BaHHE:

a) TEXHOJOTUYECKHIA; 0) TYMaHUCTHYECKHIA; B) JI€MOKPaTHUYECKUN;

T') pallMOHATUCTUYECKHIA; J1) CHHEPTe€TUUYECKUI; €) MOAIEP>KUBAFOIIHM.

2. Teopus Y 0 uesioBeue€CKOM MOBEICHUH HE BKITIOYALT:
a) MPOXJaJHOCTh K padoTe; 0) TOTOBHOCTb K CaMOYIIPABJICHUIO;

B) TOTOBHOCTh K CAMOKOHTPOJIIO; I') CTPEMJIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTb MOCTOSIHHBIX KOHTPOJISI U HHCTPYKTaXa.

3. HpOFpeCCI/IBHOCTB, HAaYYHOCTb, HCPCICKTUBHOCTb, HAOCTOBCPHOCTDL, O6OCHOBaHHOCTB,
TJIaCHOCTb U Ip. — 9TO ...

a) METO/IbI; 0) PJIEMEHTBI CUCTEMBI; B) IPUHILIUIIBI;
T') IPUEMBIL; 1) GopmsL.
4, VYrpaBneHyeckue BO3JCHCTBHUSI, OCHOBAHHBIE Ha COOJIOICHHH OPTaHU3AIIMOHHBIX

SaKOHOMepHOCTeI\/II " HAITPABJICHHBIC HA IOAACPKAHNEC ITOpAAKA B CUCTEME, COCTABIIAIOT CYIICCTBO ...
MCTOHOB YIIPAaBJICHUU

a) aIMUHHUCTPATUBHBIX; 0) PKOHOMHYECKUX;
B) COI[MAIBHO-TICUXOJIOTUYECKUX; I) MPABOBBIX; 1) KOMILJICKCHBIX.
5. VYrnpaBneH4yeckne BO3JICUCTBHS, HAMpPaBICHHOE Ha COOJIIOJCHHUE EHCTBYIOIINUX

MPaBOBBIX HOPM M aKTOB, OTHECEHO K ... METOJIaM yIPABJICHUSI TIEPCOHATIOM.
a) aIMUHUCTPATUBHBIM;0) SJKOHOMUYECKIUM; B) COITUAIBHO — MCHXOJIOTUYECKUM;

T') IPaBOBbBIM; 1) KOMIUIEKCHBIM.
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Ilpumepnvie 3a0auu ona pewienusn
3aoaua 1.
Briciiee pyKoBOJCTBO OTHOCUTEIBHO HEOOJBIIOW KOMIIAHHUK 110 CTPAXOBAaHUIO IKU3HU

paccMmatpuBaio BOIpoc 00 YCTaHOBKE JIEKTPOHHOM crucTeMbl 00paboTku AaHHbIX. [Ipemioxkenue no
YCTaHOBKE COOTBETCTBYIOIIETO 000pyA0BaHUs ObUIO BHIHECEHO aAMHUHHCTPATUBHBIM TTOMOIIIHUKOM

npe3uieHTa koMnanuu Bukropom 3apyounsiM. EMy panee Ob110 MopydeHO U3YYHUTh TaHHBIH BOTIPOC
B JCTalsIX. DTO 33/JaHuEe OH TMOJYYWJ IOCIE TOTO, KaK B KOMIAHMHM paboTan KOHCYJIBTAHT H
PEKOMEHI0BAJI OCHOBATEIIbHO MIEPECMOTPETH TO, KaK CIIPOEKTUPOBAHBI YUACTKH PAOOTHI B KOMITAHUH.
KoHcynpTaHTa 110 ynpaBieHUI0 HAHUMAJIH JUIs BBIICHEHUS IPUYKH BBICOKOM TEKYUECTH KaJApOB U X
JaCcTOr0 OTCYTCTBHS Ha pabodyeM MecTe.

[locne w3ydeHWs CUTyalldd W pasroBopa C TPYyNIoi pPaOOTHUKOB KOHCYJIBTAHT
[IOPEKOMEH0BAJI M3MEHUTh OPraHU3ALMOHHYIO CTPYKTYpY, HEpelTH OT (YHKUIHMOHAIBHOM K
IpealpUHUMATENbCKON cTpykType. [locnennss BbiBoauia Obl HHU30BBIX PaOOTHUKOB NPSAMO Ha
KIIMEHTOB. Takoe CTpyKTypHOE U3MEHEHHE CIIOCOOCTBOBAJIO NEPENPOCKTUPOBAHUIO PAOOT € LIENbIO
COKpaIlleHUs] PacXoJ0B Ha NepcoHajl. Bricokue pacxojbl Ha MepcoHall OBbLIM CBSI3aHBl C TEM, UTO
paOOTHUKHU BBINOJIHSIM BEICOKOCTICLIUATU3UPOBAHHbIC 3a/1aHUSL.

CyecTBytoniasi CTpyKTypa KOMIIAHMM BKJIIOYaja 4EThIpe OTHEeda: CTPaxOBOM IOJIUTUKH;
CTPaxOBbIX B3HOCOB; CTPaXOBBIX BbIILIAT; OPOPMIICHUS KPeIUTOB. PaOOTHUKY 3TUX MOApa3esieHuit
KaJOBAJIMCh HA TO, 4YTO WX paboTa ObUIA YTOMHTEIbHOH, MAalIO3HAYMMOW W MOHOTOHHOM.
EnuHCTBEHHOE, UTO MX MPUBJIEKAIO — 3TO creunpuyeckas, HpaBuBILIascs UM aTMocdepa paboThl B
HeOoub1Io opranu3aiuyu. OHU HE COMHEBAIMCH B TOM, YTO PYKOBOJICTBO Ha JI€JIe MHTEPECYeTCsl UX
MaTepHaIbHBIM MT0JIOKEHHEM, HO 3TO KaK-TO HE COYETAJIOCh U J1aXKe MPOTHUBOPEUMIIO TOMY, KaK OblIa
noctpoeHa ux pabora. Tak, oauH paboTHuk ckazan: «Komnanus HeOoJbIIasi, M S 3HAIO IMOYTH
Kaxaoro. OgHako paboTa, KOTOPOH 5 3aHUMAKOCh, TaKast pyTHHHAs, YTO 5 33JIal0Ch BOIIPOCOM, 3a4eM
MeHsl BOOOIIE HaHSIM Ha 3Ty paboTy». DTO M JApyrue MoAOoOHbIE BBICKA3bIBAHUS INPUBEIH
KOHCYJIbTaHTa K MBICJIH, YTO pad0Ta B KOMIIAHUHU J0JKHA OBITh IEPENPOEKTUPOBAHA TaK, YTOOBI OHA
MOTHBHUpOBaia jroAed. OIHAKO OH MOHMMAaJ, YTO BO3MOXHOCTH B IEPENPOECKTUPOBAHUU OBbLIU
OTpaHUYEHBI CYHIECTBYIOIIEH OpPraHU3allMOHHOM CTPYKTypoil. IIo3TOMy OH M caenanm KOMIaHUU
BBIILIEYKA3aHHOE MPEJIOKEHHE 10 M3MEHEHHIO OpPraHU3allMOHHOW CTPYKTYphl B CTOpPOHY Ooiee
IIMPOKHUX U TECHBIX CBsI3€il paOOTHUKOB C KJIMEHTaMH. B 3TOM cilydae KakIblii paOOTHHUK JOJKEH
OyZeT OCyLIEeCTBIATh BCE ONEpAIMM, CBS3aHHBIX C YAOBJIETBOPEHHEM MOTPeOHOCTEH OTNENbHOTO
KIIUEHTA.

Korna KoHCYIbTaHT IIPEICTaBUII CBOM NMPEAJIOKEHUS PYKOBOJICTBY KOMIIAHNUHU, TO OHO OYEHb
3aMHTEpPEeCcCOBAJIOCh UMH. B  JeiicTBUTENbHOCTH WX MPHUBIEKIA Ccepbe3Has OOOCHOBAHHOCTD
pexoMenaanui. OHAKO MPHU 3TOM OBUIO 3aMEUEHO, YTO JJIs HEeOONBLION MO pa3Mepy KOMIIAHUH
OUEHb BAKHBIM SIBJISIETCS NOJIEpKaHUE KadyecTBa CBOMX onepanuii ¢ kinueHtamu. Co cBOeil CTOPOHBI,
CyliecTByomas (QyHKIMOHAIbHAS CTPYKTYpa C BBICOKOW CTEMEHBIO CIENUalu3aluu B padorte
JlaBajio BO3MOKHOCTh oOecrieunBaTh 3(pPeKTUBHOCTD onepanuid. JIniomM, oTBeyaroyuM B KOMITaHUU
3a BHYTpEHHHE OIepaluu, Obl1o 3aMeueHo: «Eciu Mbl yifjieM OT crienuanu3anum, To 3¢ (HeKTUBHOCTh
orepanuii MOMXET CHHU3UTbCA. TOJNBKO OJHO MOXET ONpaBJaTh MPOEKTHpPOBaHHE padoT,
IIpe/ularaéMoe KOHCYJIbTaHTOM, TO MOJEPKaHUE KaueCcTBa ONepaluil Ha CYILECTBYIOLEM YPOBHE.
B npoTuBHOM cily4ae mpocTo He HOHAJO0UTCS JIeNaTh HUKaKyl0 padoTy, TaKk Kak HaM IPUJIETCS YUTH
u3 Ou3HECay.
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OTBETCTBEHHBIN 32 BHYTPEHHHME OIEpalMM MOMNBITAICS OOBSICHUTh PYKOBOJCTBY KOMIIAHMHU,
YTO, HECMOTPSI Ha BBICOKYIO TEKY4YeCTh KaJpOB M 4acTO€ OTCYTCTBHE COTPYAHHMKOB Ha paboTe, OH
ObUI CIIOCOOEH MOIePKUBATH BRICOKUI YPOBEHb ITPOU3BOANTENLHOCTH. Y3Kas chepa paboThl U ee
«rJ1yOuHa» 10 MUHMMYyMa COKpaTHJIM BPEMEHHOe 00ydeHHe IepcoHana. B 3TUX yCIOBUSAX MOKHO
ObUIO HAaHMMaThb BPEMEHHBIX PAOOTHUKOB HA MEPHOAbI, KOTJa ObUIO OYEHb MHOTO PabOThl WM
OTCYTCTBOBAJIM T€ WJIM MHbIE IITATHbIE paOOTHUKH. «bojiee Toro, — OTMEHUI OH, — U3MEHs paboTy
JUI HAIIUX PSIOBBIX COTPYIHHKOB, MBI JOJDKHBI M3MEHUTH pabOTy M UIS HAIIUX MEHEIKEPOB.
Ceituac MEHEKEPHI ABISIOTCS SKCIIEPTaMHU B CBOMX (PYHKIMOHAIBHBIX 00JIACTSIX, HO MBI HUKOTJa
HE MBITATUCh O0YYUTH UX YIPABJICHUIO CPa3y HECKOJIBKHMU OTEPALIUSIMU.

BonpmnHCTBO pyKOBOAUTENEH KOMIIAHUY CUUTAIIN, YTO MPEAJIOKEHNS KOHCYIBTAHTA JOKHbI
ObITh M3ydeHbl Oosiee neTanbHO. OTCIOa M BO3HUKIA UIEs CO3/aTh IPYMILY MOJA PYKOBOJICTBOM
Bukropa 3apyOuHa ¢ LeIbl0 OLEHKM pPE3YJIbTaTUBHOCTH BHEIPEHUS CHCTEMbl 3JEKTPOHHOM
00pabOTKM JaHHBIX KaK CpEACTBA, MO3BOJISIONIIEro obecrneunTh 3()()EKTUBHOCTH oOlepauuil B
COYETaHUHM C MEepernpoeKTUpOBaHMEM paboT B koMnaHuM. Takas pabora Oblia IpOBEAEHA U €€
pe3yJbTaThl ObLIN MPECTABIEHBI HA PACCMOTPEHUE PYKOBOJISALIEMY COCTABY CTPAXOBOW KOMIIAHUU.

«B camom xymmem cimydae, — ckaszasn BUKTOp, — 3neKTpoHHas 00paboTKa NaHHBIX JACT HAM
BO3MOXXHOCTh ~ yJI€pKaThb KadecTBO OIepaluii Ha CylecTBywoomeM ypoBHe. OJHaKo cC
[IEPETPOEKTUPOBAHUEM PAaOOT MbI HE CMOXKEM PE3KO YBEJIMYUTH HAIIM A0XOAbl. Eciau MOM BBIr0/blI
OKa)KyTCsl BEPHBI, TO KAK MUHUMYM MbI OKYIIUM PAacXo/Jibl Ha IprodpeTaemoe 000py10BaHKE, HO HE
CHM3UM cebecTouMocTh onepauuid. OTcroja BO3ZHHUKAET BOIPOC O TOM, KAaKOM LIEHOW MBI XOTHM
OIJIATUTH HAllIe eJlaHHE OBBICUTD yOBIETBOPEHHOCTD NIEPCOHANIA PAbOTOM».

Bomnpockl 0 KOHKPETHOM cUTyaluu

1. Kakue xapakTepucTHKH pabOThl JOJKHBI OBITh M3MEHEHBI, €CIM PEKOMEHIALUU
KOHCYJIbTaHTa OYAYyT NPUHSATHI pyKOBOACTBOM KoMnaHuu? OObsICHUTE.

2. Kakue anpTepHaTHBHBIE NMOAXOJBI K MEPEMPOESKTUPOBAHUIO PAOOT MOTJIM Obl OBITH
paccMOTpeHbl B JaHHOH cuTyanun? OO0CHYITE CBOIO TTO3UIIUIO.

3. KakoBo Obw1o Obl Bale pemieHue B 3TOM curyauuu? Yem, mo BalieMy MHEHHUIO,
JIOJKHO TUTaTUTh PYKOBOJICTBO JAHHOM CTPaXxOBOW KOMIIAHUU 3a MOBBILICHUE YAOBIETBOPEHHOCTH
COTPYJHHUKOB CBOEH paboToit? J[OKaKUTE CBOIO TOUKY 3PEHUSI.

3adaua 2.

OpaHa)xabl BBl OKa3aJIMCh YYaCTHUKOM JIMCKYCCUH HECKOJIBKMX PYKOBOAMTENEH TPOU3BOICTBA
TOM, KaK JIy4dlle 00pamaThCsl HOJYMHEHHBIMU. BbUIO BBICKa3aHO HECKOJIBKO TOUEK 3PEHHUS:

UroObl MOJYMHEHHBIM XOpouio paboTaj, HYKHO MOAXOAWUTh HEMY WHIWBUIYaIbHO,
YUUTBHIBATh OCOOEHHOCTH €0 JUYHOCTH.

Bce ato Menmoun. I'maBHOE OIIEHKE JTIOJCH — 3TO MX JCIOBBIC KaUeCTBA, MCIIOJTHUTEIIEHOCTb.
Kaxxaplii JOKEH JenaTh TO, YTO MY IOJIOKEHO.

CUHUTAl0, YTO YCIeXa PyKOBOACTBE MOXKHO TOOUTHCS JIMIIBL TOM Cydae, €ClIy MOAYNHEHHBIE
JIOBEPSIIOT CBOEMY PYKOBOAMTEIO, YBAXKAIOT €TO.

OTO MpaBWIBHO, HO BCE XK€ JYYIIMMH CTHUMYJIaMU paboTe SBISIOTCS YETKUN MpHUKa3,
MIPWINYHAS 3apIlaTa, 3aciayKeHHas IPEMUsI.

Bame muenne? Kakast u3 3TuX Touek 3peHust BaM OJke?

Ilepeuenv mem 011 no02omosKu 00K1a0a

MeTouKy aHalIn3a KaJApoBOToO MOTSHITMAIA OpraHU3aIHH.
Cucrema yrnpaBJIeHHs IEPCOHATIOM OpraHU3aIuu

3. TloxGop kaapoB Ha MPEIIPHUATUHH

N
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OO0y4eHue repcoHana
MortuBanus Kak KOMIOHEHT PYKOBOJICTBA
Opranuzanus ciayO0bl YIIpaBJIeHUs IEPCOHATIOM Ha MPEANPUSITHE
BsaumopeiicTBue ciy>k0bl yrpaBieHHs IEPCOHAIOM C BHEIIHEH cpe1oit
OyHKIMU CITY>KOBI yIIpaBIeHUS IEPCOHATIOM B OpraHU3aIuu
KommiekcHbI 11aH pa3BUTHSI IEPCOHAJIA OPraHU3ALNN
0. [TnannpoBaHue Kapbepbl paOOTHHKA OPraHU3ALIH
11. OcHoBHBIEC CUCTEMBI OIIEHKH BKJ1a/1a paOOTHHKA
12. Opranuzanus counanbHOM 3aUThl paOOTHUKOB B Poccun
13. OxpaHna Tpyaa u ynpaBjieHHE TEPCOHATIOM
14. OcobeHHOCTH ynpaBiIeHUs IEPCOHATIOM Ha YHUTAPHOM MPEANPUATHH
15. Pa3BuTHe HayyHOU OpraHMU3allK TPY/Aa U YIIpaBlieHus nepconaioM B Poccun.
16. DTtamnbl pa3BUTHS HAYKU 00 YIIpaBJIeHUH IIEPCOHATIOM 3a pyOeKOM.
17. 3apy6esxHblil OIBIT KaIpOBOTO MEHEIPKMEHTA U ITyTH €ro npuMeHeHus B Poccuu.
18. CpaBHuTeNbHAS XapaKTEPUCTUKA HALIMOHALHBIX MOJIETICH MEHEeKMEHTA.
19. [IpumeHeHne TeOpUil KU3HEHHOTO IMKIJIA OpPraHM3alUH I ONTHMHU3AIUH MPOIECCOB
yIpaBJICHUs IEPCOHATIOM.
20. OyHKIMY yIpaBIeHUs IEPCOHATIOM B COBPEMEHHOM OpraHU3aluy.

Boo~No O~

7.3.2. TlpomMexxyTOYHAs aTTEeCTaIHSI

Okzamen sgnsemcs hopmoti ammecmayuu no OUCYUNIUHE « Ynpasnenue nepconaiom». B
X00e IK3amMeHa cmyO0eHmy HeoOX00UMo Omeemums Ha 08a 60NPOCA.

1. CopepxaHue TOHATHU «YyIPAaBICHUE MEPCOHATIOM», «YIPABJICHUE YEIOBEUYCCKUMU

pecypcammy, «KaJpOoBbI MEHEIKMEHT.

2. YrpaBieHue nepcoHajioM Kak cuctema. KpaTkas XxapakTepucTHKa OCHOBHBIX 3JIEMEHTOB
CHUCTEMBI YIIPaBJIEHUS IEPCOHAIOM.

3. Teopus ynpapiieHus 0 poJIM YelloBeKa B opranu3anuu. Mcropuyeckue 3Tansl CTAaHOBJICHUS
(GyHKINN yIpaBIeHUS NEPCOHATIOM.

4. OcCHOBHbBIE IIKOJIBI M KOHIIETILHUU YIPABIEHUS NEPCOHAIIOM: «HAYyYHOTO YIPaBIICHUS,
«YEJIOBEYECKUX OTHOLICHUI», «UETIOBEUECKUX PECYPCOBY.

5. 'ocynapcTBeHHas cucTeMa yrnpaBieHHs TPYIOBBIMU PECYpCaMHU.

6. IIpuHIMIIBI ¥ METO/IbI YIIPABICHHS IEPCOHAIIOM.

7. CyOBexTsl ynpaBieHus nepcoHanoM. Pacnipenenenne o0sg3aHHOCTEN MeX1y JTMHEHHBIMU
PYKOBOJUTESMHU U CIELMATIUCTAMH 10 YIIPABIECHUIO IEPCOHAIOM.

8. OpranuzanMoHHas CTPYKTypa YHpaBieHus MepcoHasoM. PakTopsl, ONpenesionue
OpPraHMU3aIMOHHYIO CTPYKTYPY YIPaBIEHUS EPCOHATIOM.

9. ®opmupoBaHWE CTPYKTYPHBIX TOJPA3NEICHUI CHCTEMBI YIPAaBICHUS TIEPCOHAIOM.
Metoauyeckoe W HOPMATHBHOE OOeCHedYeHHE MPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP
yIpaBlIeHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHre CUCTEMBI YITPaBJICHHS TIEPCOHATIOM.

11. Conepxxanue nousaTus «punaocodus ynpasieHus nepcoHaiom». Bapuantel gpuocopun
yIpaBJIeHUs] TepcoHajIoM. BHemHue M BHYTpeHHHE (DAKTOpBI, BIUAIOMIME Ha (QHIOCOPUIO
YIIPaBJIEHUS IEPCOHATIOM.

12. Ctpaterusi ympaBieHHsl TEPCOHAIIOM KaK OCHOBAa KaJpPOBOH TOJMTHUKU. 3HAYCHHE
pa3pabOTKH U 33J1a4l KaJpOBOU MOJTUTHKH.

13. DnemeHTHI (COCTaBHBIE YACTH) KAJPOBOH IMONUTHUKHA. MECTO KaapOBOW IOJHUTHKU B
pa3paboTKe yIpaBICHUECKUX PELLICHUH.

14. Meronnyeckue OCHOBBI MOATOTOBKH KaJIpOBOM MOJIUTUKHN OpraHU3aLUH.
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15. TexHuka  TUIAaHMPOBaHWS ~ TOTPEOHOCTM B TEpPCOHAJE, TJTAHUPOBAHHMS
MIPOU3BOIUTENILHOCTH TPY/AA U IPYTHX TMOKa3aTesel Mo Tpyay.

16. Teopernyeckre OCHOBBI OIOJKETHPOBAHUS YIPABJICHUs IepcoHanoM. busnec—1uian no
MEPCOHATY KaK OCHOBA OI0OPKETHPOBAHUS.

17. TexHomnorus pa3paboTku OOKETa pacX0I0B Ha TIEPCOHAI.

18. CymHocTs M 3a1a4M onpe/iesieHrs TpeOOBaHUM K KaHu1aTaM.

19. JlokymeHTanmpHOE 0(hopMIICHHE ONTMCaHUsI paOOThHI M TPEOOBAHMH K KaHAHIaTaM.

20. Lens 1 3amaun Habopa nepcoHana. Metoasl Habopa nepcoHaa.

21. Dramnbl 1 MeTOIbl 0TOOpa nepcoHana. Opranuzanus npuema nepconana. CobmroaeHne
MIPaBOBBIX HOPM IIPH MPUEME.

22. Opranusaius BBICBOOOXKICHUS TIEPCOHAA.

23. BBeneHue B JOHKHOCTH (OPHEHTAINS): CYIIHOCTB, IIEJTh, 3a1a4u, GopMbl. Opranu3anus
yIrpasieHus: IpoopHeHTarel IepcoHana.

24. CymHocTh, IEH W dTambl afanTaliyi NepcoHanta. Buabl u copepikaHue amanTaiiu
MepCcoHaNa B 3aBUCUMOCTH OT 00BEKTa U MpPEAMETa yIpaBICHUS.

25. @akTophl, BIMSIIONIME HA CKOPOCTh AJANTallMOHHBIX MPOLIECCOB. YCIOBUS YCIEUTHOU
a/lanTaluu.

26. OpraHu3alMOHHBIA MEXaHHU3M YIPABICHUS MPOLECCOM aJanTalluyd IepcoHaja.
CTpyKTypHBIE 2JIEMEHTHI OpraHU3AIH TPYIOBON adanTalllu.

27. Texnomorusi mporecca ymnpasieHus amanrtanueil. MudopmanmonHoe obecredeHne
mporecca ynpapieHHs aIarnTaluen.

28. OcobeHHocTH amanTanuu pykoBogutenei. CTpaTeruu Hadana pabOTHl B HOBOM
JOJDKHOCTH.

29. CymHocTb, IeNM, JIbTEPHATHUBBI M 3Tambl OOy4eHHUS IEpPCOHaja B OpraHU3alMH.
OcobeHHocTr 00y4YeHHUs B3pOCTbIX.

30. Mecto 0OydeHus B cucTeMe yrpaBiieHus nepcoHanioM. OpraHu3alnoHHas CTPYKTypa U
(GyHKIMU TOpa3iesieH|i o 00y4eHHIo epcoHaa.

31. Dramel ¥ METOBI O0YUCHUS TIEPCOHAIA.

32. CymHOCTb aTTECTAlMM U JIeIOBOM OLIEHKH MepCcoHaIa.

33. Ilenu oueHku nepcoHana. MecTo OLIEHKH B CUCTEME YIPaBJICHUS TIEPCOHATIOM.

34. O0BeKTHI M CYOBEKTHI 1eJI0OBOM OIEHKH TIepCOHAa.

35. I'pynmupoBka, oTOOp M coJepkaHue IoKa3aTeNeil OLleHKH mepcoHana. MeTomabl
OLIEHUBaHMS NIEPCOHAA.

36. Copeprkanue mpoecCHOHATBbHONW M BHYTPHOPraHU3allMOHHON Kapbephbl, CIyKEOHOTOo
MIPOJIBH)KEHHS.

37. TIpuHIMITEI OpTaHU3aIMH YIIPABICHUS JIeI0BOH Kapbepoi. MHCTpyMeHTapwHii yrpaBieHUs
JIETIOBOM Kapbepou.

38. Drarbl 1en0BOM Kapbepbl, X CO/IEpKaHUE.

39. CymHocTh Ci1y:KeOHO-TIPO(PEeCCHOHANTBHOTO MPOIBUKEHUS paOOTHUKA. DTarlbl CIIy>KeOHO-
poheCCUOHATTLHOTO POIBUKEHHUS.

40. CymHocTb KasipoBoro pesepsa. Llenu popmupoBanus kaapoBoro pesepna. ITarbl paboThl
1o (hOpMUPOBAHHIO KaJIPOBOTO pPe3epBa.

41. TInanupoBaHue W OpraHu3anusi paboTHI ¢ pe3epBoM KaJpoB. KoHTposb 3a paboToii C
KaJIpOBBIM PE3EpPBOM.

42. CyuiHoCTh MOTHBAIIUH [IEPCOHATIA.
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43. CymHOCTh COJIepKaTeIbHBIX TEOPH MOTHBAITHH.

44, OcoOGEeHHOCTH MPOIECCYATTbHBIX TEOPU MOTHBALIHH.

45. KoHIenI1y MOBBIIICHHUS BHYTPEHHEH MOTHBAIIUH.

46. Ponp ycioBHWI TpyJa MepcoHalia ¥ ONTHMAJIbHOTO pEXHMMa padOThI Ui BHYTPCHHEH
MOTHBAIMH TiepcoHaia. DopMUpPOBaHKE TIPETAHHOCTH OPTraHU3alMU U CO3HATEILHOW JAUCIUTIIMHBI
TpyJa.

47. OCHOBBI TOCTPOCHHUSI CHCTEMBI CTUMYJIUPOBaHUs TiepcoHana. GopMbl CTUMYITHPOBAHUS U
WX COOTBETCTBUE MOTHUBAIIMOHHBIM THUIIaM. BapuaHTel npuMeHeHus moaenu «MortuBanus-CTuMyIn.

48. Meroabl OIEHKM PE3YyJIbTaTOB YIPABICHUS TEepcOoHATOM. HampaBieHus: OIEHKH:
Pe3yIbTaTUBHOCTD, 3()(PEKTUBHOCTD, MTOJIE3HOCTb.

49. Tlokazarenu pe3yabTaTHBHOCTH, d3(P()EKTUBHOCTM ¥ TOJE3HOCTH  YIPAaBICHUS
MIEPCOHAJIOM.

50. DxoHOMHUYECKAs CYIIHOCTD 3aTPAT HA IEPCOHAN. 3a]]a41 Y4eTa, aHaI13a U IJIaHUPOBAHUS
3aTpar Ha MepcoHal.

51. PacropkeHue Tpy10BOTO AOTOBOPA.

52. AtrecTtanus: MOpsI0K MIPOBEICHUS, OCHOBHBIC ATAIIbI.

53. OCHOBHBIE 1M CUCTEMBI YIIPABJICHHS MIEPCOHATIOM OpPTraHU3aI|H.

54. Onenka 3(pPeKTUBHOCTU YIPABICHUS TPEANPUITHEM.

55. Teopuu nmoBeieHNs Y€I0BEKA B OPraHU3aIlHH.

56. TIpodeccronabHas 1 OpraHu3aMOHHAS aIaNTalKs TICPCOHAIA.

57. MotuBanus MOBEICHUS B IPOIIECCE TPYAOBOM JACATSILHOCTH.

58. IToxb6op nepconana u npodopUeHTAITHS.

59. Pabota ¢ kKaapoBbIM pe3epBOM, TUIAHUPOBAHKE AETOBON Kapbephl.

60. CocraB, ienu u GYHKIIMU OCHOBHBIX MOAPA3IEICHUN CIYKObI YITPaBICHUS NIEPCOHATIOM.



