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1. llesn, 32724y ¥ NJIAHMPYEMbIe Pe3yJbTaThbl 00y4eHHus! 110 JMCIUILTHHE.

Hucuunnuna «I'nbxoe ynpapieHue NpOoeKTaMW» OPUEHTUPOBAHA Ha CTY/IEHTOB,
NOJy4yaroUIMX BbICIIEE OOpa30BaHUE, HaAIlpaBlieHA Ha IOJIYYEHHE KOMIIETEHLUN
HEOOXOAUMBIX JUIsI BBIIOJHEHHUS] HOBOTO BUJA MPO(ECCHOHANBHON NEATEIbHOCTH B
00JIacTu pEryIUpPOBAHUSI IPOLIECCOB MEHEI)KMEHTA KaueCcTBa B OpraHU3alluu B LIEJI0OM
U TI0 €€ CTPYKTYPHBIM NOAPA3AEICHUAM, IpUOOpeTeHUs KBaupukanuu «Maructp.

Iesu kypca:

-popmMupoBaHUE YMEHUN HWMILIEMEHTHPOBATh TMOKHE MOAXOMAbI B KOHTEKCTE
NPOEKTHOM J€ATEIbHOCTH OpraHU3alud, a TaKXe HaBBIKOB HCIIOJIb30BaHUSA
COBPEMEHHBIX MPAKTUK JJIs1 pa0OTHI B MPOEKTHBIX KOMaH/IaX, UCTIONb3YIOIMNUX THOKHE
METO/I0JI0TUH.

3apaum Kypca:

-JIaTh TPECTABICHNE O KOMIUIEKCE 3a7a4 yIpaBICHUs MPOSKTHON pabOTOMH;

-IO3HAKOMUTh  OOy4aroumxcs ¢  TEOPETUYECKUM  amnmapaToM U
WHCTPYMEHTAJIBHBIMU CPEICTBAMM YIIPABJICHUS IPOCKTaMU;

-I03HAaKOMUTh OOYYaIOUIUXCSd C COBPEMEHHBIMH MOJEISMH, KIIIOUEBBIMU
KOHIENIHUSIMHI U TEXHOJIOTHSIMU IPOEKTHOM pa3paOOTKH MPOTrPAMMHBIX CUCTEM;

-IPUBUTH NIPAKTUYECKHUE HABBIKM PEUICHUS 3a/]a4, BO3HUKAIOIIMX B IIPOLIECCE
YIPABJICHUS POEKTAMH.

Ilepeyenb IUIAHUpPYEMBIX Ppe3yJabTATOB OO0y4YeHHS] 10 JAUCHUILIUHE
(Moay/n10), COOTHECeHHbIe ¢ IUIAHHUPYEMBIMHM Ppe3yJbTaTaMH  OCBOCHUS
NporpaMMsbl NPo(hecCHOHAIBLHON MOATOTOBKH.

B pesynbprare ocBO€HUs AUCIUIUIMHBI (MOAYJISA) Y 00ydaromuxcst GOpMUPYIOTCS
CIIEIYIONIME KOMIETEHUUH U JOJDKHBI OBITh JOCTHTHYTHI CIEIYIOUIUE PE3YJbTaThl
o0OyuyeHHUs Kak 3Tan (OPMUPOBAHMS COOTBETCTBYIOIINX KOMIIETEHIIUI:

Koa u HauMeHOBaHMe

o I/IH)II/IKaTopr JOCTHIKCHUA KOMIICTCHIUU
KOMIICTCHUI MU

YK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYyeT yNpaBIEHUYECKYI0 KOMIIETEHTHOCTbD,

OpPTraHHU30BHIBATH U
PYKOBOAHUTH paboTOMH
KOMaH/IbI, BEIpaOaThIBast
KOMaH/IHYIO CTPaTeruio
JUTSL TOCTHIKEHUS
MOCTaBJICHHOH 11eTTn

HeoOXoquMyto JUIsi (OpMHUPOBaHUS KOMaHIbl U PYKOBOACTBA €€
paboToii Ha OCHOBE pa3pabOTaHHOM CTpaTeTu COTPYIHUUYECTBA.
NVYK-3.2. Ilnanupyer, OpraHusyer, MOTHBUPYET, OLICHUBAECT H
KOPPEKTHPYET COBMECTHYIO JESATEIBHOCTh IO  JIOCTHXKEHUIO
MOCTaBJIEHHOM LM C Y4ETOM HHTEPECOB, 0COOCHHOCTEH MOBEACHUS
Y MHEHMI €€ 4JIECHOB.

NYK-3.3. TIpumensieT cnocoObl, METOBI U CTPATETHH ONITUMH3AIAN
COLIMAIIBHO-TICUXOJIOTHYECKOTO KJIuMara B KOJJIEKTHUBE,
NPEeayNpexXIeHUss U  pa3pelieHuss KOH(IMKTOB, TEXHOJIOTHH
o0y4yeHus: M pa3BUTHSA NPOPECCHOHATBHOW M KOMMYHHUKAaTHBHOM
KOMITETEHTHOCTH YJIEHOB KOMAaH/IbI.

IIK-4. Cnocoben
OCYHICCTBHHTB KOHTpO.]'H)
Y MOHUTOPHUHT 32 XOJIOM
peanu3alim MpoeKTa.

NIIK-4.1. 3HaeT TeOpHIo KOHTPOJIS IPOEKTa, TTyOMHY U YPOBHH
KOHTPOJISI IPOEKTA.

NITK-4.2. YMeeT ucnoabp30BaTh HHCTPYMEHTHI KOHTPOJIS IIPOEKTA B
MIPAKTHUYECKON JEATEIbHOCTH.

NIIK-4.3. Buageer HaBbIKAMU OCYLIECTBJIECHUS KOHTPOJIS U
MOHHMTOPHHTA 32 XOJ0OM peau3ally IPOeKTa.
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2. MecTO IMCHMILTUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl
HuciuminHa «['ubkoe ympaBieHHE MPOEKTaMM)

OTHOCUTCA K YaCTH,

dbopMupyeMoil ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHN broka 1 JlucuumminHbl
(Moays) oOpa3oBaTelIbHOM nporpammbl MaructpaTypsl: (b.1.2.6).
HucuumnuHa «[ ' mOkoe yrpaBieHHe MPOSKTaMU» B3aUMOCBSI3aHA JIOTHYECKH U
coJiep KaTeJIbHO-METOIMYECKH cO cienyomuMu guciumirnaamu Ol1:

6 obsizamenvrot yacmu (b1.1.):

-«OCHOBBI YIIPABIICHUS TPOCKTAMMY;
-«CUCTEeMHBIA aHAJIN3 B YIIPABICHUH MPOCKTaAMU;
8 uacmu, hopmupyemou yuacmruxkamu oopazosamenvHolx omuouwenuti (b.1.2.):
-«MeTo1010TH yIIpaBiICHUS MPOEKTaMU»;

-«MH(pOpMaITMOHHBIC TEXHOJIOTHH ITPOCKTaY;
6 anexmuerou wacmu Ne4 (B.1.J7IB.4.):
-«YTipaBieHUE )KU3HEHHBIM ITUKJIOM OU3HEC CUCTEM.
-«MeTozpl OLIEHKU yIPaBIEHUSI KAYECTBOM IPOEKTa

3.CTpyKTypa H conep:KaHue JUCHUIINHBI.
OO611ast TpyI0€MKOCTh TUCIMIUIMHBI cocTaBisieT 3 3aueTHhIX(e) eauHut(sl) (108
4acoB).

3.1. Buabl yueOHO# padoThl M TPYA0eMKOCThb (110 popmam oOyueHus)

3.1.1. Ounas ¢popma oOyueHuUs

Ne B B110ii DAG KoanuecTBoO CemecTpbl
u/n U1 yueOHoli padoThI qacoB >
1 | AyauTopHble 3aHATHS 42 42
B ToM uucne: - -
1.1 | Jlexknun 14 14
1.2 | CemmHapCcKUe/PAKTHUECKUE 3aHITHS 28 28
1.3 | JlabopaTopHbIe 3aHATHS - -
2 | CamocTosiTe1bHasi paboTa 66 66
3 | lIpoMeskyTOYHASI aTTECTALMS - -
3auer/nu¢.3auer/sK3aMeH - -
Hroro 108 108
3.2. TemaTuyecKu NJIAH U3YYEeHUs] JUCHUILIMHBI (TI0 popmaM 00ydeHUs)
3.2.1. Ounas ¢popma o0yueHus.
Ne Pasnenni/Tembl TpynoemMkocTsb, 4ac.
AUCHHUITIIMHBI

Bce

AyautopHasi padora

Ca

MOC
TOA
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1 | Tema 1. DBosrOIIMS MPOEKTHOTO 20 2 4 - - 12
MEHEHKMEHTA U T€HE3UC THOKOH
METOJIOJIOTUU Pa3padOTKH
2 | Tema 2. bepexiinBoe MPOU3BOJICTBO 20 2 6 - - 12
(Lean)
3 | Tema 3. Agile B mupe u B Poccuu: 24 2 6 - - 14
HAKOIUIEHHBIN OIIBIT U TEHIECHIINH.
Buenpenue Agile B opranuzanuu
4 | Tema 4. Meron KanbOan kak cucrema 24 4 6 - - 14
OpTraHU3aIH MPOU3BOJICTBA
5 | Tema 5. ®@peitmBopk Scrum 20 4 6 - - 14
PyxoBoactBo Scrum Guide. Cdepa
IPUMEHEHHUs Scrum
Hroro 108 14 28 - - 66

3.3. Conep:xkanue JUCHUINLTIHHBI

Tema 1. JBoylouusi NPOEKTHOI0O MEHEIKMEHTA M TeHe3UuC THOKOM
METO0JIOTHH Pa3padoTKu

«Knaccuueckuit» #  THOKMA  TOAXOA K  YIPaBICHUIO  MPOCKTaMHU.
[IpenuKTUBHBIE, UTEPATUBHbBIC, THKPEMEHTAIbHBIC, THOKNE 1 THOPUTHBIC )KU3HEHHBIC
nukibl. KOHTMHYyM KHM3HEHHBIX ITMKIOB. Manudect rHuOKoil pa3paboTku
nporpammHoro obecrneuenus. [Ipeanocsuiky, IeHHOCTH U npuHIUIbl Agile. Moensb
KeneBuH W mnpuHIMIIBI BbIOOpa TMOAXOAA K YyIpaBieHHIO mpoekToMm. «Kapta»
dbperimBopkoB u npaktuk Agile. (CemeiictBo Meromonoruii Crystal, Meton
pa3paboTku auHamuyeckux cucteM (DSDM), skcrpemanbHO NporpaMMUpOBaHHE
(XP) u npyrue).

Tema 2. Bepe:xauBoe npousBoacTso (Lean)

HUctopusa Bo3HukHOBeHUss Merona. [lpmHuunel m npaktuka. I[lorepu u
HEMPOU3BOAMTENbHBIE pacxonabl. KapTupoBaHue mOTOKAa CO3[JaHUSI LEHHOCTH.
VYmpaBnenue BpeMeHeM Iukia. JlloaM M KOJJIEKTHBBI: OepexiuBas cHcTeMa
MeHeKMeHTa. YeThIpHaaath «3anoseaein» lemunra. Busyansnas pabodas cpena u
caMOYyMpaBJISIOIIMIICS MPOU3BOACTBEHHbIN Mporniecc. Co31aHue U COXpaHEHUE 3HAHUM.
Pedaxropunr. Kaiinzen-meponpusitusi. KauectBo u obpatHas cBsi3b. MTepaTuBHBIM
nporiecc pazpadotku. I[Iporpamma «5 Sy. Illects curm. Teopust orpaHUYSHUN.

Tema 3. Agile B mupe u B Poccuu: HaAKOIUIEHHBIH ONBIT M TeHICHIHH.
BHenpenue Agile B opranusanmnu

Ponr Menemxepa B TuOKoil koManae. DakTOphl, ONPEACNSIONINE yCHeX M
npoBasi Agilekomann. Pomu B Agile komangax: Kpocc-(OyHKIMOHANbHBIN 4YiieH
KOMaH/Ibl, Biajaesiel npoaykra, ¢acuiuratop. Ctpykrypsl Agile komana. Ycras

KoMaH1bl. MoTHUBaIIMs WIEHOB KoMaH 1bl. Opranu3aiius padouyero mpoctpanctra Agile
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koMaHbl. [Ipeogonenue compoTuBieHUss B opranu3zanuu. [IpoOrembl paboThl 1O
Agile u ciocoOsl ux npeononenus. Merpuku B Agile npoekrax. OpraHu3alluoOHHbIC
cTpyktypbl. Agile Suitability Model. YnpaBnenue usMeHeHHsIMU B OpraHU3allUU.
Agile mpoekThl U OpraHu3alMoHHas KyibTypa. Tpanchopmaius opranuzanuu. Posb
ojpuca ympapieHus mnpoekramu. Bpenenue cranmaptoB. OOyuenHue. Pa3Butue
nepcoHana. BoBiedeHwe CTEWKXOJAepoB. YNpaBieHHe 3akynkamu B Agile.
Perpocnextussl. [logroroska, or6op u nepecMoTp 63kiora. ExxenHeBHbIC CTEHAAITBI.
HemoncTpanun/o630pel.  [lnanupoBanue uis HUTEPATUBHOTO THUOKOTO MOJIXOJA.
HenpepsiBHast uHTerpanus. TectupoBaHue Ha BceX ypoBHsAX. Pa3zpaboTka uepes
npuémounoe TectupoBanue (Acceptance Test-Driven Development). Pa3pabortka
gyepe3 TectupoBanue (Test-Driven Development). Behavior-Driven Development.
OkcnepumenTsl. Mtepanun u nunkpemenTsl. Kapta BozneiictBuii (Impact Mapping).

Poccuiickue u 3apyOekHble KEHChl TMPUMEHEHHs THOKOTO TMOJXOAa.
[Ipeanoceuiku 115 BHenpenus Agile. DpdextuBHocTh npuMenenus: Agile, mpuYMHBI
npoBasioB AgilernpoeKkToB, rpaHUIlbl MPUMEHUMOCTH. PactipocTpaHEHHBIE TEXHUKH U
uHctpyMenthl. Tennennuu. Uccnenoanus. Ceptudukarnuu. Kputuka Agile.

Tema 4. Meroa Kan0aH kak cucTeMa OpraHu3anum NpoOM3BoACTBA

Henu, npunnunel 1 neHHoct KanbOan. KanOan kak cuctema opranusaiiuu
MPOU3BOJICTBA W CHaOkeHusl. ['MOKOCTh W (DOKYC Ha HENpPEephIBHOW IOCTaBKe.
[ToBblllieHUEe TPOAYKTUBHOCTU M KadecTBa. lloBeimeHue sddexktuBHocTH. DOKYC
KOMaH/Ibl Ha OTPAaHWYEHHOM KoJinyecTBe padoThl. COKpallleHHWe JHIIHEH padoThI.
Busyanuzanus noroka. L{ukin oOpatHoi cBa3u. KanGan-gocku. [Ipumepsl U KeHch
co3nanust Kanban-cucteM. Ilpaktuku B KanbGan. IlocTtaBka u TmuiaHUpOBaHUE B
Kan6an. Metpuku B Kan6an. [Iporpammuoe o0ecnieuenue st moctpoenust Kanoan-
CUCTEM.

Tema 5. ®peiimBopk Scrum PykoBoacrBo Scrum Guide. Cdepa
NpUMEeHeHus1 Scrum

[Tonsitue, Teopus U 1eHHOCTH SCrUuM. Posim unmeHoB Scrum-koMmaHabl: Scrum-
MacTep, Biajenel mpoaykra. Apredaktsl Scrum, O3KJIOT MPOIyKTa, OIKIIOT CIIPUHTA.
CrpunT ¥ ianupoBanue cripunTa. Daily Scrum, 0030p u peTpocnekTuBa CHpUHTA.
Kpurepuu roroBHoctu mnpoxaykra. [lonb3oBarenbckue ucropuu. JlopokHas Kapra
BHenpeHus: Scrum. OcoOeHHOCTH Scrum B paclpeeICHHbBIX KOMaH/Iax.

3.4. TeMaTuKa CEMUHAPCKUX/TIPAKTHYECKHUX U JIA00PATOPHBIX 3aHATHH
3.4.1. Cemunapckue / IIpaktudeckue 3aHsITHS

Ne Tema dopma 3a1aHUA

1 | Tema 1. DBomrOIMS MPOEKTHOTO Bonpocsr s TeMmsbl
MeHEIKMEHTA U T€HE3NC THOKOMN YCTHOTO BOTIPOCHI | TOKJIAJ0B/COOOIICHMI
METO0JIOTUU pa3pabOTKH

2 | Tema 2. BepexmBoe TPOU3BOJICTBO Bomnpocsr qist Tembl
(Lean) YCTHOTO BOTIPOCHI | JTOKJIAJIOB/COOOIIEHUIN

3 | Tema 3. Agile B Mmupe u B Poccuu: Bompocsr st Tembl
HAKOIUJIEHHBIHA OIBIT U TEHACHINH. YCTHOTO BOTIPOCHI | TOKJIAJ0B/COOOIICHHI
Buenpenue Agile B opranuzanuu

4 | Tema 4. Meron KanOan xak cucrema Bomnpocsr qist TeMmel
OpraHu3aIuy MPOU3BOICTBA YCTHOTO BOMPOCHI | JIOKJIaJIOB/COOOIIEHHH




5 | Tema 5. ®peiimBopk Scrum PykoBoacTBO Bomnpocsr qist Tembl
Scrum Guide. Cdepa npumenenus Scrum YCTHOTO BOTIPOCHI | JTOKJIAJIOB/COOOIIEHUI

4.Y4eOHO-MeTOAUYECKOEe U HH(POPMALIMOHHOE 00ecIiedeHue

4.1. HopmatuBHbie 10KyMeHTbI M1 'OCThI:

1. «['paxmanckuii komekc Poccuiickoit deneparuu (4acTb mepBas)» OT
30.11.1994 N 51-@3 (pex. ot 14.04.2023, ¢ u3m. ot 16.05.2023) (¢ u3M. u J011., BCTYITI.
B cuiy ¢ 28.04.2023)

4.2. OcHOBHas JUTEpPaTypa:

1.YrpaBnenue mpoekTaMu: YIeOHHK U MPAKTUKYM J71s By30B / A. W. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHnko; mom oOmei pegakmueit
E. M. PoroBoii. — Mocksa: UznarensctBo HOpaiit, 2023. — 383 c. — (Briciuee
obpazoanue). — ISBN 978-5-534-00436-6. — TekcT: dIeKTpOHHBIA //
O6pazoBarenbHas miargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590

2.IlonskoB, H. A. VYnpapneHue MHHOBAIIMOHHBIMU TPOEKTaMH: YYEOHHK U
npaktukym Juist By30B / H. A. ITonsikos, O. B. Motosuinos, H. B. Jlykamos. — 2-e u3n.,

uctp. u gon. — Mocksa: UznarensctBo IOpaiit, 2023. — 384 c. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr: anexTpoHHbINH //
OO6pazoBaTeapHas matdopma Opaiit [caitT]. —

URL: https://urait.ru/bcode/511434 (nata obpamenusi: 02.07.2023).

4.3. /lonosiHMTEIbHAS JIUTEpATypa:

l.ITonsaxoB, H. A. VYmpaBineHWe WHHOBAIMOHHBIMU TPOCKTaMH: YUYEOHUK M
npaktukym i By30B / H. A. Tlonsikos, O. B. Motosuios, H. B. JlykamioB. — 2-e u3.,

ucrp. U gon. — Mocksa: MznarensctBo HOpaiit, 2023. — 384 ¢. — (Bebiciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — TekcT: »SJEKTpOHHBIA //
OO6pazoBarenbHas rargopma IOpaiit [cailT]. —

URL: https://urait.ru/bcode/511434 (nata o6pamenus: 02.07.2023).

2.XomonkoBa, B. B. VYmpapnenue MHBECTUIIMOHHBIM MPOEKTOM: YYEOHUK U
npakTukym 715t By30B / B. B. XononkoBa. — Mocksa: U3narensctBo FOpaiit, 2023. —
302 ¢. — (Bricmee o6OpazoBanme). — ISBN 978-5-534-07049-1. — Tekcr:
MeKTpoHHBI  //  OOpa3zoBarenpHass  miatdpopma  FOpait  [caiit]. ——
URL:

4.4 DieKTpOHHBbIE 00pa3oBaTe/ibHbIC PECypPChl:

1. Dnexrponnas 6ubnunoreka Opaiit: https://urait.ru/library?=

2. DNeKTpOHHAas Ooubamoreka OHJIAlH:
http://biblioclub.ru/index.php?page=book_blocks&view=main_ub

3. DnekrponHas oubnuoreka «Jlanwy: https://e.lanbook.com

4.5. JlulleH3MOHHOe W CBOOOJHO pacHpOCTpaHsieMoe NPOrpaMMHoOe
olecnevyeHue.

Oducnepie npunoxxenus, Microsoft Office 2013 (uwmm vHuxe) — Microsoft Open
License. JIumen3us Ne 61984042

4.6. CoBpeMeHHbIe TpodeccnoHATIbHBIE 023bI JAHHBIX 1 HHPOPMALIMOHHbIE
CIIPaBOYHbIE CUCTEMbI

1. http://www.gov.ru CepBep opraHoB rocygapcTBeHHOU BiacTu Poccuiickoii

Odenepanuu.
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https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://urait.ru/bcode/510590
https://urait.ru/bcode/511434
https://urait.ru/bcode/511434
https://urait.ru/bcode/516169
https://urait.ru/library
http://biblioclub.ru/index.php?page=book_blocks&view=main_ub
https://e.lanbook.com/
http://www.gov.ru/

http://www.mos.ru Odurmansubiii cepsep [IpaBurenbcTBa MOCKBBI.
http://www.minfin.ru MwunucrepctBo ¢punancon PO.

http://www.garant.ru TAPAHT 3akoHomareiabCcTBO ¢ KOMMEHTAPUSIMU.
http://www.gks.ru ®enepanbHas ciryx06a rocyiapcTBEHHON CTaTHCTHUKHU.
http://www.rg.ru  Poccuiickas rasera.

http://www.prime-tass.ru  ITPAUM-TACC ~ ATeHTCTBO SKOHOMHYECKOIX
uH(pOpMaIuu.

8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).

9. http://www.businesspress.ru JlemoBas mpecca.

10. http://www.ereport.ru  MupoBasi SKOHOMUKA.

11. http://uisrussia.msu.ru  YHuUBepcUTETCKass WHGOPMAIMOHHAS CHCTEMa
Poccun.

12. http://www.forecast.ru IIMAKII (IleaTp MakposkoHoMudeckoro AHamuza
u Kpatkocpounoro I[IpornosupoBanus).

13. http://www.cfin.ru KoprnopaTuBHBII MEHEI)KMEHT.

14. http://www.fin-izdat.ru M3parenbckuii 1oMm «DUHAHCH U KPEIUT

15. http://economist.com.ru XKypHana « IKOHOMHUCTY.

16. http://www.vopreco.ru  XKypnan «Bornpocsl 5KOHOMHUKIY.

17. http://www.mevriz.ru  JKypnan «MenemkmenT B Poccuu u 3a pyoesxom»
18. http://systems-analysis.ru/ Jlaboparopust CHCTEeMHOTO aHaIN3a

19. https://gtmarket.ru/concepts/7111 CucreMHbIif aHaTH3

20. http://minpromtorg.gov.ru/ MUHHCTEPCTBO MPOMBIIINIEHHOCTH U TOPTOBIU
Poccutickoit ®enepanuu.

21. http://www.rg.ru Poccuiickas rasera.

NOoUTAWN

5. MarepuaJjibHO-TeXHH4YECKoe o0ecredeHue U CIUIIUHbI.

Aynutopuu JJis JICKIIMOHHBIX U CEMUHAPCKUX 3aHATHI 0011ero GpoHaa: cTombl
y4eOHbIE CO CKaMbSMHU, ayIUTOPHAS JI0CKA, TIEPEHOCHON MYJIBTUMEIUNHBINA KOMILIEKC
(mpoekTop, MPOEKIIMOHHBIN dKpaH, HOYyTOYK). Pabodee mecto mpemnogaBarens: CTO,
CTYJI.

6. MeToauvecKkue peKOMeH AU

6.1. MeToguyeckue peKOMEHAALMHU IS NpenoJaBaress M0 OpraHu3auuu
o0yueHmusl.

Texkymuii KOHTpoJib (OCYLIECTBISIETCS JIEKTOPOM U MPENoAaBaTeieM):
MPaBUILHOCTH OTBETOB HA BOMPOCHI MO MPONUIEHHBIM TeMaM; OIIEHKa CYIIECTBYIOLIUX
MHEHUA M TIOAXOIOB K PEIICHHI0 KOHKPETHBIX 3ajJay; IOATOTOBKA 93CCE;
MPOMEKYTOUHOE TECTUPOBAHUE IO OTAEIBHBIM pa3iesiaM AUCIUTUIHHABIL.

[Ipu BBIMOTHEHUH TEKYLIETO KOHTPOJIS BO3MOXKHO MCIOJB30BAHHE TECTOBOTO
marepuana. O6pasibpl KOHTPOJIBHBIX BOIIPOCOB U 3alaHU JJIsl IPOBEACHUS TEKYIIETO
KOHTPOJISl TIPUBEACHBI B npuioxkeHuu. [Ipu peanusauuu nporpammsl O6akaiaBpuara
OpraHu3alsi BIpPaBe NPHUMEHATHb OJJIEKTPOHHOE OOy4YeHHE U JAMCTAaHLHUOHHbBIE
oOpa3oBatenbHble TexHONOTHH. Bee Marepuansl pazmeniatorcss B CJIO MockoBckoro
[Tonurexa (https://online.mospolytech.ru/).



http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/
https://online.mospolytech.ru/

[Ipu 0OyvyeHuM au1 ¢ OrpaHUYEHHBIMU BOZMOXKHOCTSMH 3/I0POBbSI AJIEKTPOHHOE
oOyyeHWe W  JIUCTAHIIMOHHBIE  O0pa30BaTeNbHbIE  TEXHOJOTUM  JOJKHBI
perycMaTpuBaTh BOZMOXKHOCTh MpHEMa-Niepeayd HHOOPMAIMK B JOCTYITHBIX JUIS
HUX (opmax.

6.2. MeToanueckue YKa3aHUA UIsE OO0Yy4YAKINMXCA IO OCBOCHHIO
AUCHHUILTHHBI.

Jlexuusi — cuCTEeMaTUYECKOE, MOCIEA0BATEIbHOE, MOHOJIOTUYECKOE U3JI0KEHUE
mpernogaBaTesieM y4eOHOTo MaTepuaia, Kak MpaBuiio, TCOPETUIECKOTO Xapakrepa. [1pu
MOJATOTOBKE JIEKI[MU MpENojaBaTeib PYKOBOJICTBYeTCS paboueld mporpaMMon
JTUCUMIUIMHBL. B mpoliecce JeKinuil peKOMEHIYeTCs BECTU KOHCIIEKT, YTO MO3BOJUT
BITOCJIC/ICTBUM BCIIOMHUThH W3yYCHHBIN y4eOHBIN Marepual, JTOMOJHUTH COIEpIKaHUe
IIPU CAMOCTOSITENIbHOM paboTe ¢ IMTEepaTypoil.

Cnenyer Takke oOpamarb BHMMaHHE Ha Kareropuu, (HOpPMYIHUPOBKH,
PAaCKpBIBAIOIIME COACPIKAHUE TEX WM UHBIX SIBIICHUI U MPOLIECCOB, HAYYHBIE BHIBOJBI
U MPAKTUYECKUE PEKOMEHAAIMH, MOJOKUTEIbHBIA OIBIT B OPATOPCKOM HCKYCCTBE.
KenarenabHO OCTaBUTH B pabOYMX KOHCIIEKTAX MO, HA KOTOPBIX JIeJaTh TOMETKHU U3
PEKOMEHIOBAaHHOM JINTEPATYPHI, TOMOJHSIONINE MaTeprall MPOCTYIIAHHON JIEKIUH, a
TaKKe TMOMYEPKUBAIONMIUE OCOOYI0 BaXXHOCTh TE€X WU MHBIX TEOPETHUYECKUX
ITOJIOKECHUH.

BpIBOABI 1O JIEKIIMM TOJBITOKMBAIOT Pa3MBIIUICHUS] TPENoaaBaTessl Mo
y4ueOHBIM BompocaMm. IlpenmomaBaresnb TPUBOAUT CIHUCOK HCIOJIB3YEMBIX U
PEKOMEHYeMbIX HMCTOUHHMKOB JJIi WM3YUYEHUs] KOHKPETHOW Tembl. B KOHIlE JeKiuu
oOydaromuecsi UMEIT BO3MOXKHOCTH 3aJlaTh BOMPOCHI MPEMOJABATEN0 IO TEME
nekiuu. [Ipu yTeHun JeKIui 1Mo AUCHUILIMHE MOTYT UCIIOJIb30BaThCS JIEKTPOHHbBIC
MYJIBTUMETUMHBIC TIPE3EHTAIINH.

MeToanueckue yKazaHus JJ1s1 00y4aromuXxcsl Npu padore HA ceMUHAape.

CeMmuHapbl peain3yloTCsl B COOTBETCTBUM C PabOYMM Y4EOHBIM IIJIAHOM IPHU
MOCTEA0BATEIbHOM M3YYEHUHU TEM JAUCUUIUIMHBIL. B X0[e MOArOTOBKHM K CeMUHapam
o0yYaromeMycsi PeKOMEHyeTCsI U3YyYUTh OCHOBHYIO JIUTEPATYypy, O3HAKOMHUTHCS C
JOTIOJTHUTEIBHON JINTEPATYPO, HOBBIMH ITyOIMKAITUSIMU B IEPUOTUYECKUX U3TAHUSX:
XKypHanax, razetax v T.4. [Ipu 3ToM ciaeayer yuecTb peKOMEHJalluK NpenogaBaress u
TpeboBaHUS Yy4YeOHOW TmporpamMmbl. PekoMeHmyeTcs Takke aopadarbiBaTh CBOM
KOHCIIEKT JICKIIUM, JieJlasi B HEM COOTBETCTBYIOIIME 3allUCH U3 JIUTEPATYpHI,
PEKOMEHJIOBAaHHOM NpenojaBareyieM U MPEeAYyCMOTPEHHOW Y4YeOHOW MporpaMMoi.
Crnenyer MOATOTOBUTH TE3UCHI JUIsl BBICTYIUIGHMM MO BCEM YYEOHBIM BOMpOCaM,
BBIHOCUMBIM Ha CEMUHAP.

[TockombKy aKTMBHOCTH OOYYalOIIErocs Ha CEeMHHAPCKUX 3aHSATHUSX SBISCTCS
MpPEAMETOM KOHTPOJISI €ro TMPOJBHKEHUS B OCBOCHHMHM Kypca, IIOATOTOBKa K
CEMHUHAPCKUM 3aHATUSIM TPEOyeT OTBETCTBEHHOTO OTHOINEHHUSA. Ha MHTEpaKTUBHBIX
3aHSATUAX CTYIAEHTHI JOKHBI POSIBIIATH AKTUBHOCT.

MerTonnuyeckne ykKa3aHusl A O0yYAKINMXCA [0 OPraHU3aluM
CaMOCTOSITEeJIbHOM PadoThlI.

CamocrosiTenbHas paboTra oOydyaromuXcsl HalpaBieHa HAa CaMOCTOSTEIIbHOE
U3YYCHHE OTJACIbHONW TeMbl y4eOHOW mucruiuinmabl. CamocrosTenbHas padoTa
SBIIICTCST 00S3aTEIBLHON NJIsi KaKJIOTO OOYyYaromierocs, ee 00beM IO OmpeesieTCs
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yueOHbIM 1IaHoM. [Ipu camoctosTenbHOW paboTe CTYIEHT B3aUMOJIEHCTBYET C
PEKOMEHJOBaHHBIMM ~ MarepuajaMH IIpU  Y4YacTUHM IMPENOJABATENsl B  BHUJE
KOHCYJIbTAallUi. OIEKTPOHHO-OMOIMOTEUHOM cuctema (JIEKTpoHHash OuOIMOTEeKa)
yHUBEpCUTETa 00€CIeUnBaeT BO3MOXHOCTh WHAMBUIYAJTBLHOTO JOCTYIa KaxKJIOTO
oOyyaroiierocs u3 Jr000i TOUKH, B KOTOPO UMeeTcst 10CTyN K ceTu HTepHeT.

[Ipu HamMuum 00yyaroUXCsl U3 YUCa JIUI C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3M0pOBbS, OHHM OymyT OOECHeYeHbl TMeYaTHBIMH W (WJIH) O3JICKTPOHHBIMU
oOpa3oBaTeIbHBIMUA pecypcaMu B (OpMax, aJalTHPOBAHHBIX K OTPAHUUYCHUSM WX
3I0POBBAL.

MeTonn4yeckue peKOMEHAAUMH M0 COCTABJIEHHUIO MPe3eHTaIHId.

[Ipe3enTarus (0T aHIIIMHCKOTO CIIOBA - MPEACTABICHUE) — ITO HAOOP IIBETHHIX
KapTUHOK-CJIAWIOB HA OMNPEACICHHYI0 TeMy, KOTOPBIM XpaHuUTcS B (ailie
cnenuaibHoro poopmara ¢ pacmupenrem PP. TepmuH «npe3eHTanus» (MHOIIAa rOBOPAT
«cnana-puiIbM») CBSA3BIBAIOT, MPEXKIE BCEro, C MHMOPMAIIMOHHBIMU U PEKIAMHBIMU
(GYHKIIUSAMU KapTUHOK, KOTOPBIE PACCUUTAHBI Ha OMPEIENICHHYIO KaTETOPUIO 3pUTEIIeH
(momp30BaTenei).

MynbpTUMEIUiHAS. KOMITBIOTEPHAS MPE3EHTALIUS — 3TO:

-IMHAMUYECKUN CUHTE3 TeKCTa, U300pakeHHUsl, 3BYKa;

-caMble COBpPEMEHHBIE MPOrPaMMHbBIEC TEXHOJIOTUU UHTEpdeiica;

-MHTEPAKTUBHBIN KOHTAKT JOKJIAYNKA C JEMOHCTPAIIMOHHBIM MAaTEepUAJIOM;

-MOOWJIBHOCTh M KOMIIAKTHOCTh  MH(POPMAIMOHHBIX  HOCUTENEH |
000pyIOBaHUS;

-CIIOCOOHOCTh K OOHOBJIEHHUIO, TOTIOJTHEHUIO U aJjanTaluy HH(OpMALINH;

~-HEBBICOKAsi CTOUMOCTb.

[TpaBuia opopMiieHHsT KOMITBIOTEPHBIX MPE3EHTAINI

OO6uue mpaBuiia qu3aitHa

MHorue qu3aiHeEpsl YTBEPKIAOT, UTO 3aKOHOB M MPABUJI B AU3aliHE HET. EcTh
COBETHI, PEKOMEHIAIIMH, TTPUEMBI. [[M3ailH, KaK BCAKHUM BHUJ TBOPYECTBA, NCKYCCTBA,
KaK BCSKUM croco0 OJHUX JIONe oOIaThCsi C APYTMMHU, KaK SI3bIK, KaK MBICIh —
o0oiieT o0kl MpaBuia U 3aKOHBI.

Opnnako, MOXKHO MPHUBECTH OMNPEEIECHHBIE PEKOMEHJAIUH, KOTOPbIE CIIEIYET
coOIoNIaTh, BO BCSIKOM Clly4ae, HAUMHAIOIIUM Ju3aiHepam, J0 TeX Mop, TOKa OHU He
MOYYBCTBYIOT B ce€0€ CWIy W YBEPEHHOCTb COYMHATH COOCTBEHHBIE MpaBWIA U
PEKOMEHIALINU.

[IpaBuna mpudroBoro opopmieHus:

-IpudTsl ¢ 3aceukamMu YUTAIOTCS JIeT4e, 4eM rpotecku (mpudThl 6€3 3aceuek).

-J1J7151 OCHOBHOTO TEKCTa HE PEKOMEHIYEeTCsl UCIOJIb30BATh MIPONHUCHBIE OYKBBHI.

-IlIpudToBOM KOHTpPACT MOXKHO CO3/1aTh MOCPEJACTBOM: pasMmepa mpudra,
TOJIIIMHBI IpUdTa, HAYEPTaHUs, (POPMBI, HAPABIICHUS U I[BETA.

-IIpaBua BeIOOpA 1IBETOBOM TaMMBI.

-IIBeToBas raMma TOJKHA COCTOSTH HE OOJIEe YeM M3 IBYX-TPEX IIBETOB.

-CyIecTByIOT HE coueTaeMble KOMOMHAIIUH 1[BETOB.

-UepHbIil IBET UMEET HETaTUBHBIN (MpauHbIi) TOITEKCT.

-benblif TekcT Ha YepHOM (HOHE YUTAETCS TUIOXO (MHBEPCHS TIJI0X0 YHTACTCH).

Pexomennanmu no au3zanHy mpe3eHTauuu
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UTo0ObI Mpe3eHTalys XOpolio BOCIIPUHUMAIACh CIYIIATEIsIMUA U HE BbI3bIBaja
OTPHULATENbHBIX SMOIUH (ITOICO3HATEIBHBIX WM BIIOJIHE OCO3HAHHBIX), HEOOXOAMMO
coOmronaTh npaBuiia ee 0hOpMIICHUS.

[Ipe3eHtanus mnpeanonaraer codyeTaHue HHGPOPMALMK PA3TUYHBIX THUIIOB:
TeKCTa, rpaduuecKrX N300paKeHUM, My3bIKaJIbHBIX U 3BYKOBBIX 3(()E€KTOB, aHUMAIIIH
u Buieo(pparmeHToB. [lo3TOMY HEOOXOIMMO YUUTHIBATH CIEIIU(UKY KOMOMHUPOBAHMUS
¢parmenToB uWHGpOpMAIMU pa3NUYHBIX TUMOB. Kpome Ttoro, odopmieHue u
JIEMOHCTpAIHSI K&KJ0TO U3 IEPEYUCICHHBIX TUIIOB HH(GOPMAIH TAK)Ke OJUUHACTCS
OTpENEeNICHHBIM MpaBujiaM. Tak, Hampumep, Uis TEKCTOBOM HH(MOpMAIMU Ba)keH
BbIOOp mmipudTa, A7 rpapuuecKkol — SAPKOCTh W HACHIIIEHHOCTh IIBETa, JIs
HAWIy4Illero  HMX  COBMECTHOTO  BOCHPUATHSA  HEOOXOAMMO  ONTHUMAJIbHOE
B3aMMOPACIIONIOKEHUE Ha claiijie.

PaccMoTpuM pexomeHaanuu mo oQpOpMIICHUIO M MPEACTABICHUIO Ha JKpaHe
MaTepHuaoB Pa3IMYHOTO BUJA.

OdopmiieHre TeKCTOBOM MHGOPMAIIUU:

-pazmep mpudra: 24-54 myHkra (3arosioBok), 18-36 myHKTOB (OOBIYHBIN
TEKCT);

-1IBET WpHQTa 1 UBET (POHA JOIKHBI KOHTPACTUPOBATH (TEKCT JOKEH XOPOIIO
YUTATHCS ), HO HE pe3aTh IN1a3a;

-TUN WpUQTA: JJI1 OCHOBHOIO TEKCTa Maakui mpudt 6e3 3acedyek (Arial,
Tahoma, Verdana), 1151 3arojoBka MO>KHO MCIIOJIB30BATh JIEKOPATUBHBIN HIPUPT, €CIIH
OH XOPOIIIO YUTAEM;

-KypCHB, IOJUYEpPKUBaHNE, )KUPHBIA MIPU(T, MPOmHUCHbIE OYKBBI PEKOMEHIYETCS
UCTIOJIB30BaTh TOJBKO JJISI CMBICIIOBOTO BBIICTICHUS ()parMeHTa TEKCTa.

Odopmiienue rpadguueckoi nHpOpMaIu:

-pucyHku, ¢ororpaduu, AUArpaMmbl TPU3BAHBI JOMOJHUTH TEKCTOBYIO
uH(MOPMAIINIO WIH TepeaaTh e B 0oJiee HATTISIATHOM BUJIE;

-)KeJarenbHO M30eraTh B NMPE3EHTAlMU PUCYHKOB, HE HECYIIMX CMBICIOBOM
Harpy3Ku, €CJIM OHH HE SIBJISIIOTCS YaCThIO0 CTUIIEBOIO O(hopMIIeHUS;

-1BET rpaduyecKux n300paxKeHnil He JOHKEH PE3KO KOHTPACTUPOBATH C OOIIIM
CTHJIEBBIM O(DOpPMIICHHEM craiina;

-WJUTFOCTPALIK PEKOMEHIYEeTCSl COMPOBOXKAATH MOSICHUTEIBHBIM TEKCTOM,;

-ecnu rpaduueckoe n300pakeHne UCTIONB3yeTCs B KauecTBe (POHA, TO TEKCT Ha
3TOM (OHE JOKEH OBITH XOPOIIIO YUTAEM.

ConeprkaHre U pacnoioXeHne NH(HOPMAITMOHHBIX OJIOKOB Ha Claie:

-MH(POPMALIMOHHBIX OJIOKOB HE JIOJIKHO OBITh CIIMIIKOM MHOTO (3-6);

-pEKOMEHIyeMbIH pa3Mep OAHOTO MH(pOPMAIIMOHHOTO Onoka — He Oonee 1/2
pasmMepa craiaa;

-)KeaTeabHO MPUCYTCTBUE Ha CTpaHUIE OJOKOB C Pa3HOTUITHOW MH(pOpMannen
(Tekct, rpaduKu, JUarpamMmbl, TaOIHIIBI, PUCYHKH ), JONOJTHSIOUIEH IpyT apyTa;

-KJIF0OYEBBIC CJI0BA B MH(POPMAITMOHHOM OJIOKE HEOOXOIMMO BBIJICIINTD;

-uH(QOpPMAaIIMOHHBIE OJIOKHU JIydllle pacrojaraTb TOpPU30HTAIbHO, CBSI3aHHBIE 110
CMBICITY OJIOKM — CJIeBa Harpaso;

-HanOoJiee BaKHYI0 MHPOPMAIIUIO CIIEyeT MOMECTUTh B LICHTp Cllaiijia;
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-JIOTUKA TIPEIbsABICHHS MHPOPMAIIMA HAa CIaiaX W B MPE3CHTAIMU JOJDKHA
COOTBETCTBOBATH JIOTUKE €€ M3JI0KECHUSI.
[ToMrMO TTPaBMIIBHOTO PACIIOIOKEHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh
U 00 UX colep)KaHUH — TEKCTE. B HEM HU B KOEM cilydae He JTOJKHO COICPKAThCS
opdorpaduueckux omudok. Takxke cienyeT yYuThIBaTh 00IIHe TpaBuiia opopMieHUs

TCKCTA.

[Tocne co3nanus npe3eHTauuu u ee 0QPopMIIeHUs, HEOOXOMMO OTPENIETUPOBATD
€€ IMOKa3 M CBOE BBICTYIUICHHE, NMPOBEPUTh, KaK OyIET BBIVISAECTh NMPE3CHTALHS B
1ejaoM (Ha 3KpaHe KOMITBIOTEPA WIIM MPOEKIMOHHOM 3KpaHe), HACKOJIBKO CKOpO U
aZCKBaTHO OHA BOCHPUHUMAETCS W3 pa3HbIX MECT ayIUuTOpUH, NPU Pa3HOM
OCBEILIEHUH, ITYMOBOM COMPOBOXJACHUU, B 0OCTAHOBKE, MAKCUMAJIbHO IPUOIMKECHHON
K PEAJIbHBIM YCJIOBUSAM BBICTYILICHHS.

7. ®OH/ OLICHOYHBIX CPEIACTB
7.1. MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTATOB 00y4eHH s

B 1npomecce ocBoeHUs AAaHHOW JIUCIUILIUHBI

JIEMOHCTPHUPYET CIEAYIOIINE KOMIIETCHITUN

CTyIeHT ¢GOpMHUpPYET U

KOMIIETEHIIUH Ilepeuennb Texnosorus | ®opma Crenenn
KOMIIOHEHTOB (opMHpOBaH | OLIEHOYHO | YPOBHeN
HUHIEK | ®OPMYJHUPO st ro OCBOCHHS
C BKA KOMIIETEHI[d | CPeACTBA | KOMIETEeHUH
i *x i
VK-3. Crocoben NYK-3.1. JIEKITHS, YO, Bba3oBbIi
OpraHu3oBbIBaThH | [leMoHCTpUpyeT CEMHUHAPCKHE JC, YPOBeHb
U PYKOBOAMUTH | YIPABICHUECKYIO 3aHATUSA 3 -crocodeH
paboToii KOMIIETEHTHOCTb, OpraHU30BHIB
KOMaH/Ibl, HEOOXOTUMYIO JUTSt aTh U
BbIpabaTbIBas (dbopMupoBaHUs PYKOBOJIUTH
KOMaH]IHYIO KOMaH/IbI u paboToii
CTpaTeTur0 ISl | PyKOBOJICTBA ee KOMaH/IbI,
JOCTH>KEHUS paboToii Ha OCHOBE BbIpabaThIBas
ITOCTaBJICHHOMN pa3paboTaHHON KOMAaH/IHYIO
eI CcTpaTeruu CTpPATETHUIO
COTPYAHUYECTBA. TUTSt
NVYK-3.2. Ilnanupyer, JNOCTHKEHHUS
OpraHu3yeT, MTOCTaBJICHHO
MOTHUBUPYET, i uenu B
OIICHUBAET u CTaHIAPTHBIX
KOPPEKTUPYET y4eOHBIX
COBMECTHYIO CUTYaLUSIX
NeSITEIbHOCTD o IToBBINIIEHH
JIOCTHKEHUIO blii yPOBEHb
IMOCTAaBJIECHHON LIEIH C -crocoden
y4EeTOM HUHTEPECOB, OpraHu30BbHIB
0ocoOeHHOCTEeHN aTh u
MOBEJICHUSI U MHEHUI ee PYKOBOJIUTH
YJIEHOB. paboToii
NVYK-3.3. IIpumensier KOMaH/IbI,
CrocoObl, METONbl U BBIpabaThIBast
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CTpaTeruu KOMaHIHYIO
ONTUMH3ALNU CTPATETHIO
COLIMAIIBHO- IS
IICUXOJIOTMYECKOT 0 JOCTUKEHUS
KJIUMaTa B KOJUIEKTUBE, IIOCTABJIEHHO
NPERYNPEXKICHUS u U Hemm B
paspeleHus IIPAKTUYECKO
KOH(JINKTOB, i
TEXHOJIOTUU O0y4YeHUS JESTEIIBHOCT
u pa3BUTHUSA u
npopecCUOHATBHON U OpraHM3alyu
KOMMYHUKaTUBHOU

KOMIIETCHTHOCTH

YJICHOB KOMAH/Ibl.

IIK-4. Cnocoben HIIK-4.1. 3naer JICKITHS, YO, ba3oBbIi
OCYIIIECTBIISATh TEOPHUIO0 KOHTPOJIS CEMHUHapCKUe JC, YPOBEHb
KOHTpOJIb U HpOeKTa, IITyOuHy U 3aHATHS 3 -cr1ocodeH
MOHMTOPHHT 32 | YPOBHU KOHTPOJIS OCYILIECTBIIAT
X0ZI0M IIPOEKTA. b KOHTPOJIb U
peanu3annuu NIIK-4.2. Ymeer MOHUTOPHHT
IIPOEKTA. UCII0JIb30BaTh 3a X0I0M

UHCTPYMEHTBI peanuzanuu
KOHTPOJISI IPOEKTA B IIPOEKT, B
IIPAKTUYECKON CTaHJIapPTHBIX
JESTEIIBHOCTH. yueOHBIX
NIIK-4.3. Bnageer CUTYaIHIX
HaBbIKaMU IToBbIICHH
OCYILIECTBIICHUS blii yPOBEHb
KOHTPOJIS U -crocodeH
MOHMTOPHHTIA 32 XOJ0M OCYILIECTBIIAT
pearn3annuy IpoeKTa. b KOHTPOJIb U
MOHHUTOPHUHT
3a X0JI0M
peanuzanuu
IIPOEKTa B
MPaKTUYECKO
7§
NEeSITEIbHOCT
"
OpraHu3aIuu

7.2. lllkasia u KpUTEPUN OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUsI
B mporecce ocBoeHuss 00pa3oBaTeIbHON MPOTPAMMBlI KOMIIETCHIIMH, B TOM

YUCJI€ WX OTHIEIbHBIE KOMITOHEHTHI, (DOPMUPYIOTCS TOSTAHO B XOJI€ OCBOCHUS
00yYarOIMUMHUCS TUCIUTIINH (MOYJIEH ), MPAKTHK B COOTBETCTBUH C YUECOHBIM TIJIAHOM

Y KaJICHIapHbIM IrpadkoM yueOHOTro Ipoliecca.
Iloka3areireM OIICHUBAHUSA

KOMH@TCHI_II/II\/'I Ha Ppa3IMYHBIX

Tamnax Hux

bopMHUpOBaHUS SBISCTCS JTOCTHKCHUE OOYYAIOMUMHUCS TUIAHUPYEMBIX PE3yJbTaToB
OoOy4eHUS IO AUCIUTIINHE (MOIYIIIO).
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YK-3. CriocoGeH opraHu3oBbIBaTh H PyKOBOAUTH PadoToii KOMaH/Abl, BLIPA0ATHIBAsi KOMAHAHYIO
CTPATeruIo IJisi JOCTHKEHHS TIOCTABJIEHHOI 1ean

Kpurepumn oneHuBaHus

IToka3arein
2 3 4 5
NYK-3.1. OO0yuaronuiics OO0yuaronuiics OO6yuatomuiics OO6yuatomuiics
HemoHcTpHpYyeT JEeMOHCTPHUPYET JEeMOHCTPHUPYET JEMOHCTPHUPYET JIEMOHCTPHUPYET
YIIPABIEHYECKYI0 | TIOJHOE HETIONHOE YaCTHYHOE TMIOJTHOE
KOMITETEHTHOCTb, | OTCYyTCTBHE  WJIU | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
HEOOXOOUMYIO AJISl | HEAOCTATOYHOE CIICAYIOIINX CIEAYIOINX CIEAYIOINX
dhopmupoBaHUs COOTBETCTBUE 3HAHUM: 3HAHUU: 3HAHUM:
KOMaH/IbI U | CIIIYIOMHNX YIPABIEHYECKYIO | YIPABICHYECKYIO | YIPaBICHYECKYIO
PYKOBOACTBAa €€ | 3HAHMU: KOMIETEHTHOCTh, | KOMIIETEHTHOCTh, | KOMIETEHTHOCTb,
paboToii Ha OCHOBE | YIPaBICHYECKYIO0 | HEOOXOOUMYIO ISl | HEOOXOAUMYIO IUISl | HEOOXOAMMYIO ISt
pa3paboTaHHO KOMITETEHTHOCTh, | ()OPMHPOBaHUS (dhopMupoBaHUL (dhopMupoBaHUL
CTpaTeTuu HEOOXOAMMYIO JUTsl | KOMAaHIbI U | KOMaH[bl U | KOMaHbI u
COTPYIHUYECTBA. (dhopmupoBaHHs PYKOBOICTBa €€ | pyKOBOACTBA €€ | pyKOBOACTBA  €¢
KOMaH/IbI 1 | paboToii Ha OcHOBe | paboTO Ha OCHOBE | pabOTOI Ha OCHOBE
pPYKOBOZACTBA €€ | pa3paboTaHHOMN pa3paboTaHHOM paspaboTaHHO
paboToii Ha OCHOBE | CTpaTeruu CTpaTeruu CTpaTeruu
pa3paboTaHHOI COTPYJHUYECTBA. COTPYIHUYECTBA, COTPYIHHYECTBA.
CTpareruu Homyckarotcs HO momyckatotcs | CBOOOIHO
COTPYAHHNYCCTBA. 3HAYUTCJIIbHBIC HE3HAYUTCJIIbHBIC OIICpUpPyeCT
OKOKH, OmMOKH, nproOpeTEHHBIMH
MIPOSIBIISICTCS HETOYHOCTH, 3HAHUSMH.
HEOCTaTOYHOCTDh | 3aTPyAHEHHS IIpH
3HaHUM, IO pALY | AHAIMTHYECKUX
MoKa3aresei, onepanusx.
oOydJaroruics
HUCIIBITBIBACT
3HAYUTCJIIBHBIC
3aTpyJHEHHS TIPH
OIIEPUPOBAHUNU
SHaHUAMH TIpU HX
nepeHoce Ha
HOBBIE CUTYALUH.
NyK-3.2. Oo6yuaromuiics He | OOy4Jaromuiics OO6yuatomuiics OO6yuatomuiics
[Tnanupyer, yMeeT  WIM B | IEMOHCTPUpPYET JEMOHCTPHPYET JEMOHCTPHPYET
OpTaHu3yerT, HEIO0CTAaTOYHON HETIOJIHOE YaCTUYHOE MOJTHOE
MOTHBUDYET, CTENEeHU YMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OLICHUBAET U | TUIAHUPOBATb, CIIETYOIINX CIIETyIOIINX CJIETYIOIINX
KOPPEKTUPYET OpraHU30BBIBATh, YMEHUI: YMEHUI: YMEHUI:
COBMECTHYIO MOTHUBHUPOBATD, IJIaHUPOBATD, IIJIaHUPOBATD, IIJIaHUPOBATh,
JeSITeNbHOCTh  TI0 | OLICHHWBATh U | OPraHr30BBIBaTh, | OPTaHU30BBIBATH, | OPraHU30BHIBATH,
JOCTHIKXCHUTIO KOPPEKTUPOBATH MOTHUBHUPOBATD, MOTHUBHUPOBATh, MOTHUBHUPOBATh,
MOCTaBJIEHHON COBMECTHYIO OILICHHBATH n | OICHUBATH n | OLICHUBATh u
LeJIM  C Y4YETOM | IeATeNBbHOCTh IO | KOPPEKTHPOBATh KOPPEKTHPOBAaTh KOPPEKTHPOBAaTh
HWHTEPECOB, JOCTHXKEHHIO COBMECTHYIO COBMECTHYIO COBMECTHYIO
ocobeHHoCTEH MOCTaBJICHHON JESITENTBHOCTh  TIO | JIEATENBHOCTh 10 | JAEATENBHOCTh  TI0
MOBEACHUS M| LM C Y4YETOM | JOCTHKEHUIO JOCTHXKEHHIO JOCTHXKEHHIO
MHEHHH €€ YICHOB. | HHTEPECOB, MOCTaBJICHHON MOCTaBJIEHHON MOCTaBJIEHHON
ocobeHHoCTEH HeJId C Yy4eToM | eI €  YYeTOM | ek €  Y4eToM
MOBEJICHUS U | HHTEPECOB, WHTEPECOB, WHTEPECOB,
MHEHHH €€ YICHOB. | 0COOEHHOCTEH ocobeHHOCTeH 0ocoOeHHOCTeH
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MOBEIEHUS u
MHEHHUH €€ YIIEHOB.

IMOBEICHUS 51
MHEHHH €€ YIIEHOB.

IOBEACHUS H
MHCHUH €€ YICHOB.
CroOomHo
oTepupyer
MIPHOOPETEHHBIMHI
YMEHUSIMH,
MPUMEHSCT WX B
CUTYAIHSIX
TOBBIICHHOM
CIIOXKHOCTH.

NvyK-3.3.
ITpumensier
CIIOCOOBI, METOJbI
u CTpaTeruu
ONITUMH3ALUHU
colaIbHO-
MICUXOJIOTUYECKOTO
KJIMMarta B
KOJUIEKTHBE,
peaynpeXIeHNs
u pasperieHus
KOH(JIUKTOB,
TEXHOJIOTUU
o0OydeHus u
pa3BUTHSA
npodeccuoHaIbHO
i 51
KOMMYHUKATUBHON
KOMIIETEHTHOCTH

YJICHOB KOMAaH/IEbI.

OOyuaronuiics He
BIafeeT WIH B
HEJOCTaTOYHOMN
CTETICHH  BIaJiceT
HaBBIKAMU
MPUMEHEHUS
CII0CO0O0B,
METOZIOB u
CTpaTeruu
ONITUMH3ALUU
COIUAITLHO-
MICUXOJIOTUYECKOTO
KITUMaTa B
KOJIICKTHBE,
MpeIyPeKICHUS
u paspeniecHus
KOH(ITUKTOB,
TEXHOJIOTUU
o0y4eHHs u
pa3BUTHS
mpodeCCHOHATIBHO
174 u
KOMMYHHKATUBHON
KOMIIETEHTHOCTH
YJICHOB KOMaH/IbI.

OO0yuaronuiics
BIIajieeT

HaBBIKAMH
IPUMEHEHUS
croco0oB,
METOJIOB u
CTpaTernu
OIITUMU3aIIUN
COIMAJIbHO-
TICHXOJIOTUIECKOTO
KJIMMara B
KOJIJICKTHBE,
TpeTyTPeRIACHUST
u paspermeHus
KOH(JIMKTOB,
TEXHOJIOTUHN
o0y4deHus "
pa3BuUTHsL
npodeccruoHaIbHO
i u
KOMMYHHUKaTUBHOM
KOMIIETECHTHOCTH
YJICHOB KOMaH/IbL.

OO6yuatomuiics
YACTUYHO BIIAJICCT
HaBBIKAMH
NpPUMEHEHUS
CI0co00B,
METOIOB u
CTpaTeruu
OIITUMMU3AIIUHN
COIIMAJIBHO-
HICHXOJIOTUYECKOTO
KJIMMara B
KOJIJICKTHBE,
IpeypeKICHUS
u pa3peneHus
KOH()JIUKTOB,
TEXHOJIOT'UH
o0yueHwus u
pa3BUTHUL
npodeCCHoHaIBHO
i u
KOMMYHHUKaTHBHOU
KOMIIETECHTHOCTH
YJICHOB KOMaH/IbI.

OOyuatomuiicss B
MOJTHOM  00BbeMe
BJa/IeE€T HABBIKAMH
MPUMEHCHHS
CII0CO00B,
METO/IOB u
CTpaTeruu
ONTUMHU3AINN
COIMAITLHO-
IICUXOJIOTHYECKOTO
KIMMara B
KOJIICKTHBE,
MpeAypPEKICHUS
u pasperieHus
KOH(JIUKTOB,
TEXHOJOTUN
o0yueHwust u
pasBUTHS
npodeccroHaIbHO
5 U
KOMMYHHKATUBHON
KOMIIETEHTHOCTH
YJICHOB KOMaHJIBI.
CsoOonHO
MPUMEHSIET

MOy YEeHHBIE
HABBIKU B
CUTYaIUSIX
MTOBBIIIIEHHOM
CJIOKHOCTH.

ITIK-4. Cnoco6

eH OCYLIECTBJIATH KOHTPOJIb H MOHUTOPHHI 32 X0A0M peajin3aliii NPoeKTa.

NIIK-4.1.

3HaeT TEOPHIO
KOHTPOJISI IPOEKTA,
IIIyOMHY U YPOBHHU
KOHTPOJISI TPOEKTA.

OO6y4arormiics
JEMOHCTPHUPYET
IIOJIHOE
OTCYTCTBUE
HEJIOCTaTOYHOE
COOTBETCTBHE
CJIEeIYIOLTNX
3HAHMIL:
TEOpHsl  KOHTPOJISI
MPOEKTa, TIIyOUHY
74 YPOBHH
KOHTPOJISI IIPOEKTA.

nin

OO6y4arormiics
JEMOHCTPHUPYET
HEIOJIHOE
COOTBETCTBHE
CIIEYTOIIUX
3HAHMM:

TEOpUsl  KOHTPOJIS
MPOEKTa, TIyOUHY
u YPOBHH
KOHTPOJISI IIPOEKTA.
Honyckarorcs
3HAYUTETHHBIE

OOyyaroruiics
JIEMOHCTPHUPYET
4acTHYHOE
COOTBETCTBHE
CIIeTYFOIINX
3HaHUU:

TEOpUsi  KOHTPOIS
MpoeKTa, TIyOuHy
u YpOBHHU
KOHTPOJIS TPOEKTA,
HO  JIOIYCKalOTCS
HE3HAUYNTENIbHbIE

OO6yuatonuiics
JIEMOHCTPHUPYET
MIOJIHOE
COOTBETCTBHE
CIIETYIOITUX
3HaHUIL:

TEOpUS  KOHTPOIS
MpOeKTa, TIyOuHy
u YPOBHHU
KOHTPOJIS TTPOEKTA.
CgobonHo
onepupyeT
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OIINOKH, OINOKH, MPHOOPETCHHBIMU

IIPOSIBIISIETCS HETOYHOCTH, 3HAaHUAMH.

HEIOCTaTOYHOCTh | 3aTPYOHEHUS TpH

3HAaHUH, [0 PALY | AaHAJTUTUYECKUX

rokaszareJei, onepanusx.

oOy4Jaromumics

UCTIBITHIBAET

3HAUUTEIIbHbIC

3aTpyIHEHHs MpHU

ONepUPOBaHUH

3HAaHWSIMHU IPU UX

IepeHoce Ha

HOBBIE CUTYallHH.
UIIK-4.2. Ob6yuaromuiics He | OOydJaromuiics OO6yuatomuiics Ob6yugatomuiics
Ymeer yMeeT WIM B | I€MOHCTPHUpYET JIEMOHCTPHUPYET JIEMOHCTPHUPYET
HCIIOJIb30BaTh HEJ0CTaTOYHOM HEMOJHOe 4acTUYHOE MOJTHOE
HHCTPYMEHTBI CTEIICHH YMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
KOHTPOJIS MIPOEKTa | MCIIOIb30BaTh CIIEYIOLIUX CIIEeTYIOIUX CJIEeTYIOINX
B IIPAKTHUYECKOU HHCTPYMEHTBI YMEHUI: YMEHUI: YMEHUI:
NesITebHOCTH. KOHTpOJISl TPOEKTa | MCIOJIb30BaTh UCTIOJIb30BATh UCTIOJIB30BATh

B  IPAaKTUYECKOW | HHCTPYMEHTHI UHCTPYMEHTHI WHCTPYMEHTHI

MOHUTOpUHIa  3a
XOIIOM pealn3aluu
IIPOEKTA.

IPOEKTA.

HPOEKTA.

JIEATENBHOCTH. KOHTPOJISI TIPOEKTA | KOHTPOJIA TMPOCKTa | KOHTPOJSl TPOCKTa
B  MPaKTUYECKOM | B NPAKTUYECKOH | B IPAKTUUECKOU
JIETEIbHOCTH. JIeSITEIbHOCTH. NIeSITEJIbHOCTH.
Caobomno
OTIepUpPYET
MPHOOPETEHHBIMU
YMCHHSIMH,
MPUMEHSET WX B
CUTYaIHSIX
MOBBIIICHHOMN
CIIO’KHOCTH.
NIIK-4.3. Bnaneer | OOy4aromuiics He | OOy4arormmiics OO6yuatomuiics OO0yuatomuiicss B
HaBBIKAMH BIIQJICET WIM B | BIIaJEeT YAaCTUYHO BJIAJEET | MOJHOM  00BEME
OCYIIECTBIICHUS HEI0CTATOYHOM HaBBIKAMH HaBLIKAMU BJIaJIECT HaBBIKAMU
KOHTPOJIS U | CTETIGHW BIAJEET | OCYIIECTBICHUS OCYIIIECTBICHUS OCYIIECTBICHUS
MOHHMTOPHHIA  3a | HaBBIKAMHU KOHTPOJIS U | KOHTPOJIS U | KOHTPOJIS u
XOJIOM PeaJTU3allui | OCYIISCTRICHUS MOHHMTOPHHIa  3a | MOHUTOPHHIAa 32 | MOHUTOPUHra  3a
MPOEKTA. KOHTPOJIS Y | XOZOM pealH3alfy | XOOM peau3alliil | XOIOM pealn3aluu

MIPOEKTA.
CB00OIHO
MPUMEHSIET
MOJIyYeHHbIE
HaBBIKHA B
CUTYaIHIX
MOBBIIICHHOMN
CJIOXKHOCTH.

(I)opjna npome.ucymouuoﬁ ammecmauuu. 3auem.

Urtoromast arrecranust oOydaromuxcsi B ¢opMe 3a4éra TPOBOAUTCS TIO
pe3yabTaTaM BHITIOJIHEHUS BCEX BUIOB yUe€OHOUM pabOThI, MPETyCMOTPEHHBIX YUYEOHBIM
IJIAHOM MO JAHHOW JUCUHUIUIMHE (MOMYIIO), MPHU 3TOM YUYUTHIBAIOTCS PE3YJAbTAThI
TEKYILIETO KOHTPOJsL YCIIEBa€MOCTH B TeueHue cemectpa. OlieHKa CTeneHu
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JOCTHKEHHSI 00yYaroUMMUCS TUTAHUPYEMBIX PE3yJIbTaTOB OOy4YeHUs MO AUCIUIUIMHE
(MOyII0) IPOBOAMTCS MPENoaBaTesieM, BeIyIIIUM 3aHSITH IO IUCIUILIMHE (MOIYIIO)
METOJIOM dKclepTHOW oneHkd. [lo wuToramMm mNpPOMEXKYTOYHOW aTTecTaluu IO
JTUCHUTUIMHE (MOIYIIIO) BHICTABIISIETCS OLIEHKA «3aYTEHOY UM «HE 3aYTCHOY.

K uroroBoil arrecranuu JOMYCKAIOTCS TOJBKO CTY/IEHTHI, BBIOJIHUBIINE BCE
BUJIbI Y4eOHOU paboThl, MPEAyCMOTPEHHbIE paboyeil mporpaMMoin Mo JAMCIMILIUHE
«I'ubkoe yrpapiieHHE MPOCKTAMU.

IIkana
Onucanue

OUeHUBAHUA
Buvinonnenvr 6ce 6uodvl yuebHou pabomvi, npeodycmompeHHbvle
yueonoim naanom. Cmyoenm OeMOHCmpupyem Ccoomeemcmeaue
SHAHUU,  YMEHUl, HABLIKOB  HNPUBCOCHHLIM 6  MabaUYyax
nokazameinet,  onepupyem — NpUOOPEMeHHbIMU  3HAHUAMU,

3aumeno | ymeHuAMU, HABLIKAMU, NPUMEHSEM UX 8 CUMYAYUSAX NOBbIUEHHOU

CJIOJICHOCMU. Hpu IMOM mozcyn ObImb donymeﬂbl He3HavumelbHble
OWM6KM, Hemo1YHocmu, 3ampy0HeHuﬂ npu  aHamuumu4decKux
onepayusx, neperoce 3HAHULL u ijeHuﬁ HA Hoeble,
HecmaHdapmele cumyayuu.

He ewinonnen ooun unu 6onee 6udo8 yuebHou pabomol,
npedycmompenHulx yueouvim nianom. Cmyoenm oeMoOHCmpupyem
HenoHoe coomeemcmeaue 3HaHull, YMeHUll, Hagblk08 NPUEEOeHHbIM
6 mabnuyax noxazamesnei, O0NYCKAOMCA 3HAYUMenbHble OUWUOKU,
NPOAGIAEMC OMCYMCMEUe 3HAHUU, YMEHUl, HABbIKOG NO psoy
nokasameinet, cmyoenm ucnvimuleaem 3HayumenvHvie
3ampyoHeHuUss npu ONepupoOBanUY 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

He zaumeno

7.3. OuneHouHble cpeacrsa mno aucnuiuinHe «['mOkoe ymnpasJjeHue

NMpoeKTaMm»
e HanmenoBanue [IpencraBnenue
O(_j OIIEHOYHOT'O Kparkas xapakrepucTrka OIIEHOYHOTO CPEICTBA OII€HOYHOI'0
CpEACTBA cpenctea B ®OC

YceTHBII onpoc
cobecenoBanue,
(YO)

CpenctBo  KOHTpOISl, OpPraHW30BAaHHOE  KakK
crienMaibHas O6ecena menarorndeckoro paboTHUKA
¢ 00yyaronmMcs Ha TEMbI, CBSI3aHHbBIE C U3y4aeMOi
JTUCITUIIIMHOW, W PACCUUTAHHOE HA BBIACHEHUE
o0bema 3HaHUN oOyyarorierocs 1o
OTIpeIeIEHHOMY pa3fiely, TeMe, MpobdaemMe U T.1I.

Bormpocsl o
TeMaM/pazzenam
JUCLUILINHBI
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[IpoaykT camocTosSTENbHOW pPabOTHI CTYIEHTA,
Toknax MPEACTABIISIIOUTUN coboit nyOIuYHOe
) COO6H.I€HI,/IG BBICTYIUIEHHE IO TPEACTABICHUIO MOMy4YeHHBIX | Tembl JOKIIaI0B,
(10) pE3ybTaTOB PEIICHUS OINpEACIeHHOW yueOHO- cooOmeHu
MPAKTUYECKOM, y4eOHO-UCCIIE0BATEIbCKON WU
Hay4YHOU TEMBI
Hrtorosass ¢opma oreHku 3HaHUH. B BbICIINX
3ager KontposnpHbIe
3 yU4eOHBIX 3aBEJICHUSX TPOBOASATCS BO BpeMs
3) . BOITPOCHI K 3a4eTy
HK3aMEHALIMOHHBIX CECCUA.

7.3.1. Texkyumuii KOHTPOJIb

Bonpocel aisi ycTtHOoro ompoca no aucuuiviudHe «I'mOkoe ympasieHnue
NPOEKTAMM»

Gopmuposanue komnemenyuu YK-3:

1.0OcobeHHOCTH THOKON METOIO0JI0OTUH Pa3pabOTKU MPOEKTa

2.ITogxoapl K YIIpaBIEHUIO TPOEKTaMU

3. Metononoruu pazpabotku 10 no Agile

4. [loHsATHE U IPUHLIUIIBI OEPEKITMBOTO MBIIITICHUS

5.3anoBenu JlemuHra

6.BusyanpHas pabouas cpega W CaMOYNPABIISIOIIMNCS MPOU3BOACTBEHHBIN
nporecc

7. OcHoBbl Agile-MeTonomnoruii

8. O030p OCHOBHBIX TMOKMX MeTOA0I0TuH pazpadorku [10

9. Scrum ¢ snementamu XP u Kanban: Scrum-xomanga, G3KJI0T MpoIyKTa,
aHaJiu3 U onucaHue TpeOoBaHUN?

10. User stories, kpurepuu NMpueMKH U agile TecTupoBaHue, MJIaHUPOBAHKUE B
Agile

11. HcrnonHeHue COpUHTA: €XKEOHEBHBIM SCIUM-MHUTHHI; BCTPAaWBAHUE
KayecTna?

12.  Tlpaktuku XP; Buzyanuzanuss TOTOKa pabOT;  OTCICKHUBAHUE
nporpecca/MeTpuKu; 0030p CIIpUHTA; PETPOCIIEKTUBA;

13. MacmrabupoBanue u pacrpenesieHubiin Agile.

14. smenenue moxaenu koHTpaktoBaHusi B Agile. Kak coOmogarh cpoku u
OIOIKET MPU HETIPEPHIBHO MEHSAIOMIMXCATPEOOBAHUSIX

15. IIpakTuku pa3pabOTKH, KauecTBa U TecTupoBaHus Agile

16. HazHaueHue 1 1uana3oH NpUMEHUMOCTH TexHosnoruu Agile u Scrum

dopmuposanue komnemenyuu 11K-4:

17.Kanban kak mnpakTuka pa3paOOTKH, HaleJIeHHass Ha OBICTPYIO IMOCTaBKY
OM3HEC-LIEHHOCTHU 3aKa34uKy

18. 3 wyero cocroutr Kanban, Bu3yanuzanusi, OrpaHUYEHHUs, YINPABICHUE
MOTOKOM paboT

19.CymHocTh Scrum meTona

20.Ponu B komMaHie Scrum: pacipeesieHue OTBETCTBEHHOCTH, XapaKTEPUCTHKU
XOPOIIEH KOMAaHIbI
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21. CopuHT: 4TO 3TO, KaK IJIaHUPOBATh CIOPHUHT, 4TO Takoe Sprint Backlog?

22.Kak yuutbiBath pucku B Focus Factor u ckopoctu?

23. Planning poker u 3aBeplleHHE CIpPUHTA: BUILI MPUHATUS PEIICHUH,
HEJOCTAaTKU KJIACCUYECKOTO MPUHSATHUS pelleHu, mpeumytiecTBa Planning poker

24 .PetpocneKkTuBa? 4To 3TO, KEM MPOBOIUTCS, KOrja?

25./locka ujeit v miaHoB, Kak ¢ HUMH paboTaTh, B YeM UX OTINYHUE?

26. Kanban-gocku. [Ipumeps! u keticel coznanus Kanban-cucrem.

27.JlopoxkHast KapTa BHEAPEHUS Scrum.

28.0cob6eHHOCTH Scrum B pacipeIeIeHHbIX KOMaH/Iax.

29.Cdepa npumeHeHust Scrum

30.ApredakTsl Scrum, 63KJI0T MPOAYKTa, O3KIOT CIIPUHTA.

Kpurepuu oienkn ycTHOro onpoca (codecegoBaHus)

OneHkKa «OTJIIMYHO» BBICTABIISIETCSA CTYJEHTY, €CIU CTYIAEHT OPUEHTUPYETCS B
TEOPETUUECKOM MaTepuaje; HUMEET MpeJCTaBiIeHUEe 00 OCHOBHBIX TMOJXOJax K
M3JIaraéMOMY MaTepualy; 3HAET ONPEEICHUS] OCHOBHBIX TEOPETHUYECKUX IMOHATHUIMA
M3JIaraéMoO TEMbI, yMEET IPUMEHSITh TEOPETUUYECKUE CBEACHUS i1 aHalIn3a
MPAKTUYECKOIO0 Marepuajia, B OCHOBHOM JIEMOHCTPHPYET TOTOBHOCTb HPUMEHATH
TEOPETUUYECKHE 3HAHMS B MPAKTUYECKOM JEATEIBHOCTH M OCBOCHHE OOJIBITMHCTBA
nokaszaresnei popMUpPYyEMBIX KOMITETCHITUH.

O1neHKa «XOpOIIOY» BBICTABJISETCS CTYJICHTY, €CIU CTYJAEHT OPUEHTUPYETCS B
TEOPETUYECKOM Marepualie; MMEeT MNpe/ICTaBICHUEe OO0 OCHOBHBIX IMOJXO0JaX K
U3JIaraeMoOMy MaTepHaty, HO 3aTPYIHSETCS B OTBETaX Ha HEKOTOPbhIEC BOMPOCHI; 3HAET
OTpEJIeJICHNUS] OCHOBHBIX TEOPETUUECKUX MOHATHIN U3JIaraeMoi TEMbI, HO HE B TTOJIHOU
Mepe OTpakaeT CyTh paccMaTpuBaeMoil MpoOJieMbl, B OCHOBHOM yMEeT MPUMEHSTh
TEOPETUYECKUE CBEICHUS IS aHaIW3a MPaAKTUYECKOro MaTepuania, B OCHOBHOM
JEMOHCTPUPYET TOTOBHOCTh MHPHUMEHSATH TEOPETUUYECKHE 3HAHUSA B IPAKTHUECKOM
NeSATETLHOCTH U OCBOCHUE OOJIBIIMHCTBA TTOKa3zarenel (OpMUpPyEeMbIX KOMITETCHITH.

OueHka «yJIOBIETBOPUTEIBHO» BBICTABIISIETCS CTYJIEHTY, €CIM TOKa3aHbI
HEJIOCTATOYHbBIC 3HAHUSI TEOPETUUECKOI0 MaTepralia, OCHOBHBIX MTOHSATHN U3J1araeMou
TEMbI, HE BCerJa C NPaBWIHHBIM W HEOOXOJIMMBIM TPUMEHEHHEM CIICIHAIbHBIX
TEPMUHOB, IOHATUIA U KATETOPHIL; aHAIU3 MPAKTUUYECKOTO MaTepraia OblT HEUETKUH.

OneHKa «HEYIOBJIETBOPUTEILHO» BBICTABIISIETCA B Clydasix, KOrja He
BBITIOJTHEHBI YCIIOBHUS, MO3BOJISIIOIINE BHICTABUTH OLICHKY «YIOBJIETBOPUTEILHOY.

Tembl qokJI210B MO AUcHUIIMHE «['MOKOe ynpaBieHre NPOEKTAMMI»

dopmuposarnue komnemenyuu YK-3:

1.Knaccuueckuii ¥ TMOKUHM TOJIXO/T K YIIPABJICHUIO TPOECKTaMHU.

2.IlpenukTBHBIC, WTEPATHBHBIC, MHKPEMEHTAJIbHbIC, THOKHE M THOPUIHBIC
KU3HCHHBIC ITUKITBI.

3.KoHTHHYYM KM3HEHHBIX ITUKJIOB.

4 Manudect ruOKoi pa3padOTKH MPOrPaMMHOTO 0OECTICUCHHS.

5.bepexnuBoe mpousBoicTBo (Lean): ncTopusi BOSHUKHOBEHHUSI METO/IA.

6.bepexxnuBoe npousBocTBo (Lean): mMpUHITUIIBI U MPAKTHKA.

7. Uctopust pazButus u Beiiycka Agile manudecra, aBTopsl Agile.
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8. Manudecr rubkoii pazpadorku (Agile Manifesto) - 4 nennoctu u 12
MIPUHIUAIIOB paboThl Agile.

9. [Ipumenenue Agile B pa3nuyHbIX TPEIMETHBIX 00JACTSIX.

10. Bueapenue Agile-kynbTypbl B KOMITaHMIO, agile-Tpancdopmarius.

11. AkTyanbHOCTh U HEOOXOIUMOCTh IIPUMEHEHUS MeTooIorun Agile.

12. HazHayeHue 1 1rMana3oH NPpUMEHUMOCTH TexHoyoruu Agile.

13. Bocnpusatue u peaiabHOCTh Agile.

14. Beiroasl THOKOTO yIIpaBiIeHUS! IPOECKTaMHU.

15. IlpeumymiectBa Agile 11 3aKka34MKOB, PyKOBOJICTBA U KOMAH/I.

16. locTonHcTBa M HEOCTaTKU MeToooruu Agile.

17. Yposuu peanuzanuu Agile. Pons pykoBoauTens mpoekra Agile.

18. IlpakTuKku U UHCTPYMEHTHI KOMMYHUKalnii Agile.

19. Agile manudect - IEHHOCTH U IPUHIUIBI, paboTa ¢ TpeboBaHusAMHU B Agile

20. JIronu u ux B3aMMOAEMCTBHE - KIIIOU K yCIIEXY ITPOEKTA U KOMIIAHUHU B LIEJIOM

21. Tpanchopmanuss MOHATUN Kapbepbl, JUIEPCTBA, MOTUBAaLUHU Ipu Agile-
NIOJIXO/IE

dopuuposarnue komnemenyuu 11K-4:

22. Pomm u mupodusid Y4YaCTHUKOB B POCCHUUCKMX KommaHusx BHe [T-
NOJpa3JeICHUSIX: PUTE, He(PTAHOI On3HEC, OaHKOBCKAsl EATEIbHOCTh

23. YcioBud U NpeAnocbuUIKy 11 BHeaApenus Agile-punocopuu B koMmaHnuu

24. ®opMHUPOBAHUE CTPYKTYPHI KOMAHBI MO/ 331a4H 3aKa34rKa, ONPENCIICHUE
CTIHCKA CTICIIUATNCTOB ¥ TPEOOBaHUN K HUM

25. MacmrabupoBanue Agile Ha KOproOpaTuBHBIA YpOBEHb, anantauus Agile
JIJIs COOTBETCTBUS OM3HECY

26. KommyHHKaIMs 1 THCTpYMEHTHI Agile

27. Kanban kak cucTteMa OpraHM3alMM TMPOW3BOACTBA: IIENH, MPUHIUIBI U
LEHHOCTH

28. KanbaH kak cuctemMa opraHu3aliy Mpou3BOICTBA U CHAOXKEHUS: THOKOCTh U
(doKyc Ha HENpPEePHIBHO MOCTaBKE.

29. Kanban xak cucTeMa OpraHU3AlMK TPOU3BOJCTBA: TOBBIIICHUE
IPOAYKTUBHOCTH M KaueCTBa.

30. ITocTaBka u nnanupoBanue B KanOan.

31. Scrum PykoBoacTBo Scrum Guide: moHsATHE 1 IIEHHOCTH.

32.Cepa mpumeneHus: Scrum

33.Ponu uneHoB Scrum-KoMaHABI: Scrum-macTtep, Biajenel IpoayKTa.

34.Aptedaktsl Scrum, 63KJIOT MPOAYKTA, OIKJIOT CIIPUHTA.

34.Ponu uieHoB Scrum-KOMaHIbl: Scrum-mMacTtep, Biajesel] IpoayKTa.

Kpurepuu oueHku 1oxkaaaa

Ne | Kputepuit Onenka
OTJ1. XO0p. YJIOBIL HEYOBIL
1 | CrpykTypa B noknane B noxnane Opna u3 B noxnane He
JOKJIazia NPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICIIOBBIX YacTed | MPOCIEKUBAECTCS
CMBICJIOBBIE YaCTH, | CMBICIOBBIC YACTH, | B JIOKJIAJe HaJIN4Yue
cOaaHCHPOBaHHB! | HeCOATaHCHPOBAHH | OTCYTCTBYET CMBICJIOBBIX
€ 10 00beMy bl TI0 00BEeMy gacTei
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2 | Conepxanue | ComepxaHue ConepxkaHue HE B Copepxanue He B Conepxanue He
JIOKJIa1a OTpaXkaeT CyTh MOJIHOM Mepe TOJIHOM Mepe OTpaXkaeT CyTh
paccMaTrpuBaeM Oil | OTpa)kaeT CyTb OTpaXkaeT CyTh paccMaTpuBaeMo
MPOOJIEMBI U paccMmarpuBaeMon paccMarpuBaeMor | i MpoOIeMBI HITH
OCHOBHBIC IpOOIEMBI HITH POOJIEMBI U OCHOBHBIC
MOJTy4YeHHbBIE OCHOBHBIE OCHOBHBIE MIOJTy9eHHBIC
pe3yIbTaThI MOJTyYCHHBIC MOJTyYeHHbBIE pe3yNbTaThl
pe3yJIbTaThl pe3yJIbTaThI
3 | Bnageuue CryneHt CryneHT Brnajeer CryneHt CryneHt He
MaTepuaIoM | MOTHOCTHIO M37IaraeMbIM HEJO0CTAaTOYHO BJasieeT
BJIaJICCT MaTepuasoM, CBOOOIHO BJIAJICET | M3JIaracMbIM
M3JIaraeMbIM OpHUEHTHPYETCS B M3JIaraeMbIM MaTepHuajoM,
MaTepHaIoM, pobieme, MaTrepHuaioM, crabo | ciabo
OpUEHTHUPYETCS B 3aTPyIHACTCS B OpUEHTHUPYETCS B OpUEHTHUPYETCS B
npooiieme, OTBETax Ha npooiieme npobiieme
CBOOOITHO HEKOTOPBIE
OTBEUACT Ha BOIPOCHI
BOIPOCHI
4 | CootBercTBU | M310XKEHHBIH N3noxxeHHbIN B uznoxeHHoM N3noxxeHHbII
e TeMe MaTepuan MaTepuan MaTepuae MaTtepuai B
IIOJIHOCTBIO COIEPKUT MIPUCYTCTBYET HE3HAYNUTEIbHOU
COOTBETCTBYET 3JICMEHTBI, HE 00JIBIIIOC CTCTICHU
3asIBIICHHON TeMe COOTBETCTBYIOIIHE | KOJHMYECTBO COOTBETCTBYET
TeMe 3JICMEHTOB, HE TeMe
HMEIOIINX
OTHOIIICHHUE K TEME

7.3.2. IIpoMe:kyTOUHAS aTTEeCTALUS
Bonpocs! 11 MOATOTOBKH K 3a4eTy no Aucuuiinie «I'mOkoe ynpasiienue

NMPoeKTaAMM»

dbopmuposarue komnemenuuu YK-3:

1. DBomrOIMS YIPABIICHUS MPOCKTAMH.
2.IToaxoas! K yOpaBICHUIO MPOSKTaMU: KJIACCUYECKUN U THOKUH.
MPEANKTUBHBIC, HUTEPATHUBHBIE,
WHKPEMEHTAJIbHbIE, THOKHUE U TUOPUIHBIC )KU3HEHHBIC [IUKIIBI.
3. Monens KeneBUH U MPUHIUIIBEI BBIOOPA MOX0/1a K YIPABICHHUIO MPOSKTOM.
«Kapta» dpeiiMBopkoB u mipakTuk Agile.
4. Ucropus pa3BuTus u Beiycka Agile manudecrta, aBropsl Agile.

3.Ilonsatue wu BUObI JKU3HCHHBIX IIHKJIOB:

5.Mctopusi BO3HUKHOBEHWUS,

OepekITMBOE MPOU3BOICTBO.
6.JIrom W KOJUIGKTHBBI: OCpeXJHBas CHCTEMa MEHEIKMEHTa, 3alloBEIU

JleMuHra.

IMPUHIOUIIBI

H IIpaKTHKa MCTOJa

«Leany

7. Tlpeanocwlikk BO3HUKHOBEHMsI Agile: IIEHHOCTH, MPHUHIUIBI, COCTOSHUE
00J1aCTH TIPOIIECCOB Pa3pabOTKHU MPOrPaMMHOIO 00eCIIeUeHUSI.
8. AKTyalbHOCTb, HEOOXOJUMOCTh, Ha3HAUCHHE M JUAIa30H IMPUMEHEHUS
Metonoiorun Agile.
9. Ilpumenenune Agile B pa3muyHBIX MPEAMETHBIX 00JacTAX, BHeApeHue Agile-
KyJABTYPBI B KOMIIaHUIO, agile-Tpancdopmarius.
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10. Bocnopusatue u peanbHOCTh Agile. Bbirogsl rubkoro ympasieHUs
IPOEKTAMH.

11. IlpeumymectBa Agile 11 3aKka34MKkoB, pPYKOBOJACTBA U  KOMaH.
JIOCTOMHCTBA 1 HENOCTAaTKU MeTonooruu Agile.

12. VYpouu peanmuszauuu Agile. [IpakTUKM M HHCTPYMEHTBHI KOMMYHUKALIUN
Agile.

13. Tlorpyxxenue B Agile: cuctemMHOe MBbIIUICHHE, OOIIEe YIpaBlICHUS
kagecTBoM (TQM), 6epexmBOe MPOU3BOACTRO.

14. Buenpenue Agile Ha KOpIIOpaTUBHOM YpOBHE: MaciTabupoBanue Agile Ha
KOpPIOpPaTUBHBIN YPOBEHb, afantanus Agile s COOTBETCTBHs OU3HECY.

Gopmuposanue konnemenyuu 11K-4:

15. Tlonsatue ynpasnenyeckux GppeMBopkoB: Scrum u Kanban

16. Uenu, mpunHuuns! u nennoctu Kanban.

17. KanbaH kak cucTemMa OpraHu3alliy IMPOU3BOJCTBA U CHaOkeHus. [ mOKoCTh
U (OKyC Ha HEMPEPHIBHOM MOCTaBKE.

18. Meron Kanb6aH: noBslllIeHHE MTPOJYKTUBHOCTH, KauecTBa, 3(pPeKTUBHOCTU
IPOEKTA.

19. Meton Kanb6an: ¢pokyc KomMaH/ibl HA OTPAHUYEHHOM KOJMYECTBE padOTHI,
COKpaleHHE JHUIIHEN paboThl, BU3yalu3allns OTOKA.

20. IIpaxtuku B KanbaH, moctaBka u ruianupoBanue B KanOan.

21. IlonsTre, TEOPUS M IEHHOCTH Scrum.

22. ®perimBopk Scrum PykoBoactBo Scrum Guide.

23. Chepa mpuMeHeHns: Scrum U poJiv WICHOB Scrum-KOMaHbl: Scrum-MacTep,
BJIa/I€TIEI] IPOIYKTA.

24. CnpuHT ¥ mnaHupoBaHue crnpuHTa, Daily Scrum, 0630p u petpocnexTuBa
cupunTa. Kputepuu roroBHOCTH MPOAYKTA.

25.11lonp30BaTeNIbCKME  HUCTOPUHM, JOpPOXKHAs KapTa BHEApEHus Scrum.
OcobenHoctu Scrum B pacnpeiefieHHbIX KOMaHaX.
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