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1 IlepeyeHpr mIAHMPYeMbIX Ppe3yJabTATOB O0y4YeHHS 1O JAUCHUILIMHE,
COOTHECeHHbIE € INUIAHMPYEMbIMHM pPe3y/JbTATAMH OCBOCHHMs 00pa3oBaTeIbHOI
NPOrpaMMbl

Hacrosmas nporpaMma y4eOHON TUCHUIUIMHBI «YTIpaBiIeHHE MPOEKTaMU») YCTaHABIMBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHUSIM oOydaromuxcst paboTe B KOMaH/€e, B TOM YHUCIIE
st 3QQPEKTUBHON WHTETpPAllMd B TPOSKTHBIM KOJUICKTUB, COONIOACHHUS CPOKOB BBITIOJTHCHHS
MIPOEKTOB U MOJIYYeHUs TPEOYEMBIX pe3yIbTaTOB.

e nucuunIMHbI

L[CJ'IBIO OCBOCHUA NUCHUIIJINHBI ((praBJ'IeHI/IC MMPOCKTaAMU» SABJIACTCA U3YUCHUC U OCBOCHUC
00y4aromMMHUCS TEOPETUYECKHX OCHOB M NPAKTUYECKUX HABBIKOB B 00JacTH YHpaBJICHUS
MPOEKTaMU MO (OPMHUPOBAHUIO MPECTABICHUN O MPOESKTHOM NEATENBHOCTH (OT 3apOXKACHUS UIEU
JI0 pealHu3aluy MPOeKTa) KaK O LEJIOCTHOM CHUCTEME, BCE AJIEMEHTHI KOTOPOW B3aMMO3aBUCHMEI.
BnageHue TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHYECKHMMH HaBbIKAMH B 00JAacTU YIpaBlIEHUS
IMPOCKTaMU HCO6XOIII/IMI)I AJI1 yCIICIHOI'O0 OCBOCHHA W BHCAPCHHA WMHHOBAIIMOHHBIX TGXHOHOFHﬁ,
OTIPECIIAIONINX TPOMBIIIEHHOE PA3BUTHE U YIIPABIICHUS, CO3JaHUS U pealli3allii HHHOBAMOHHBIX
MPOEKTOB, MPOPECCHOHATHFHOTO JIMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 3a]1a9
TEKYIIEr0 M CTPATeTHYeCKOro YIPaBJICHUS: HAUMHAS C YIPABICHHUS IMEPCOHAIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX TEXHOJIOTHIA.

3agauu U3ydeHUs1 TUCHMIIUHBI

OcHOBHbIE 33/1a4U U3yYEHUS UCHUTLINHBL:

- HM3y4yeHHE OCHOBHBIX METOJOB M TEXHOJOTHH yIpaBieHHs] MPOEKTaMHU: CO3/IaHHWE KOHLEMIUU
MPOEKTa, KOMaH bl MPOEKTa, IIIAHUPOBAHHUE NMPOEKTA, peau3alus u T.11.;

- U3YYEHHE OCHOBHBIX TEXHOJIOTMHA IPOEKTHOIO YIIpaBIICHHWE: XapaKTEPUCTUKH, CIOCOOBI
NPUMEHEHHUS, OTPAaHUYEHHUs, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh MCIOJB30BaHus (IPUMEHEHHUS) U
T.J.;

- (QopMupoBaHHME W PA3BUTHE TEOPETHUYECKUX 3HAHUWA W TPAKTUUYECKHX HABBIKOB B OOJACTH
TEXHUUYECKOTO U COIMANBHOTO IPOSKTUPOBAHUS U YIIPABICHUS IPOCKTAMH.

OOydeHne MO TUCHHUIUIMHE «YTpaBIICHUE IMPOCKTaMK» HAmpaBiIeHO Ha (GopMmupoBaHUE
y O0y4YarOIMINXCSl CIETYIOIINX KOMITETCHITHH:

Kon n HanmenoBanue Nuaukatopsl JOCTUKEHUS KOMIIETEHIIMU
KOMIIETEHIIUI
YK-6. CiocoOeH yrpaBisTh NVYK-6.1. Mcnone3yer HHCTPYMEHTBI 1 METO/IbI

CBOMM BpCMCHEM, BLICTPAUBATDH yHpaBJICHUA BPEMCHCM IIPH BBIITIOJITHCHUHN KOHKPETHBIX
" pC€aIN30BbIBATHE TPACKTOPUIO 3aaa4, IMPOCKTOB, IPHU JOCTHIKCHUHU IMOCTABJICHHBIX ueneﬁ

CaMOpa3BUTHUA Ha OCHOBE NVYK-6.2. Onpenenser NpuopUTETH COOCTBEHHOM
MIPUHIIMIIOB 00pa30BaHUs B NeSTENIbHOCTH, TMYHOCTHOTO Pa3BUTHS U
TE€UEHUE BCEH KUZHU npodeccuonansHoro pocra UYK-6.3. Jlemonctpupyet

TOTOBHOCTb K ITOCTPOECHHIO MPOPECCHOHATBHON Kapbephl U
OTIpENIENIEHUIO CTPATEruu MPOo(heCCHOHATBHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUM pbIHKA TPYyAa, IPEII0KEHUI
pBIHKA 00pa30BaTEIbHBIX YCIAYT U C YU€TOM JIMYHOCTHBIX
BO3MOKHOCTEH Y MPEIOYTECHUN




2 MecTo JTUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMMbl

JluciumiiiHa OTHOCHTCA K  4acTH, (opMmupyeMol y4aCTHHKaAMU 0O0pa30BaTeIbHBIX
oTHomeHu 6s0ka b1 «Jluctumimasl (MOayan)y». JIUCIUIUIMHA OTHOCUTCS K 9acTH, (OPMHUPYEMO
ydacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHUH Onoka bl«Jlucuummuaer (Moxynu)» - B1.2 «Yacts,
dbopMupyemasi yuacTHUKaMHU 00pa30BaTeIbHbIX OTHOIICHUI) U3ydyaeTcs BO 2-OM CEMECTpe.

JlucuunianHa HeMmoCPEACTBEHHO CBs3aHa CO CIEAYIOIIMMU JUCHUILIMHAMUA U MPAKTUKAMU

OOIL:
BBeneHne B IpOEKTHYIO IESTEILHOCTH;
OCHOBBI TEXHOJIOTHYECKOT 0 MPEANPUHIMATENHCTBA;
[IpoekTHas neATeNbHOCTD;
VuebHas nmpakTuka (IpOeKTHast).

3 CTpyKTypa H coep:KaHHe THCHHILIHHBI

OO6mas TpyA0eMKOCTh (00beM) MUCHUIUIMHBI «YTIPaBIEHUE MPOSKTAMH» COCTaBISET 2

3a4CTHBIX €IUHUIIBI.

O06beM AMCUUILIMHBI IO BUAAaM y4eOHBIX 3aHATHI (B yacax) — /2 yaca.

JlMcuuIuIMHA MPEToAaeTCs Y OYHON 00ydeHusl.

Bun npomexxytouHoii attectanuu (popma KOHTPOJIS): 3a4eT.

3.1. Buabl yue6Hoii paGoThl H TPYA0€MKOCTH
(o popmam oOydeHus)

Buj yueOHOi padoThI Bcero uacos CeMzeCTP
3.1.1 Ounas ¢opma o0yuyeHnus
Bup yueOHoii padoTsl Bcero yacos Cemectp
1

AyIUTOpHBIE 3aHATHS (BCEro) 36 36
B tom uncre: - -
Jleknun - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JIaboparopusie paboTsl (JIP) - -
CamocrosiTelibHasi padoTa (Bcero) 36 36
B Tom uucre: - -
[ToaroroBka K MpakTUYECKUM 3aHATUSM 64 64
Bu mpoMexxyTo4HO# aTTecTaliu — 3a4eT - -
OO01ast TPy10eMKOCTh 4ac / 3a4. ejl. 72/2 7212

3.2 TemaTnuyeckuil JIAH U3YYEeHUS JUCHMILIHUHBI

3.2.1 Ouynas ¢popma oOyueHus

TpynoemkocTb, yac

AynuTopHas padora
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n/n JUCHHUILIMHBI Beero | Jlekn
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1 Baenenue. 6 2 2
VYrpasiieHue MpoeKTaMU KaK HaydHas
IMCHUIUIMHA W TpaKTH4YecKas cdepa
JeSITETbHOCTH
2 Tema 1. Yro Takoe npoekT? OCHOBHBIE 6 - 2 - - 2
XapaKTePUCTHKH MPOCKTA
3 Tema 2. Pa3paboTka KOHIIEIIUU 4 - 3 - - 3
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIEINH, TBOPUYECKOE MBITINICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 3 - - 3
yIPaBICHUS MPOEKTaMU U MPOCKTHON
JESTEbHOCTBIO
5 Tewma 4. busnec-1ian nmpoekra 4 - 3 - - 3
6 Tema 5. Opranu3zamus npoexTa 6 - 3 - - 3
7 Tema 6. Komanna npoekra 6 2 2
8 Tema 7. TaliM-MeHEKMEHT MTPOCKTA 6 - 3 - - 3
9 Tema 8. Paszpabotka u mnpuHSATHE 6 - 3 - - 3
YIPaBJICHYCCKUX PEIICHUH
10 Tema 9. Puck-mMeHeHDKMEHT IpOeKTa 6 - 3 - - 3
11 Tema 10. XKu3HEHHBIH UK TPOEKTA 4 - 3 - - 3
12 Tema 11. 3aBepiieHue npoexkTa 4 2 2
13 Tema 12. MapkeTHHT NpoeKTa 4 - 2 - - 2
14 0O0630pHOE TTPAKTUUECKOE 3aHATHE 6 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Coaep:kaHue QMCHUIINHBI

Beenenne. YmpasieHHe NMPOEKTaMH B MAaTE€pPUAIOBECHHWU KAaK Hay4Has JHUCLUUIUIMHA U
npakTudeckas cepa AesTelIbHOCTH.

OcHOBHBIE TOHATHSA JUCLMIUIMHBL YIPABICHUS NPOCKTaMHU. YIIPaBJICHUE NPOEKTaMU M
IIPOEKTHasl JESATEIIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHME ISl Pa3BUTHUS HAayYHO-TEXHUYECKOTO
npolecca M 00IIecTBa, 0COOEHHOCTH OpraHM3allld MPOEKTHOH JesATeTbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH TPUMEHEHHS IPOEKTHOTO 00y4YeHHs B c(hepe BHICIIEr0 HHKEHEPHOT0 00pa30oBaHUs U
BJIMSIHAE TPOEKTHOro OOy4yeHHs] Ha MNpo(ecCHOHANBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTUKH MPoeKTa. [IpoekT kak 0OBEKT yIpaBlIeHuUs.

Tema 1. Yto Takoe npoekT? OCHOBHbBIE XapaKTEPUCTUKHU MTPOEKTA.

Knaccugukarus npoekToB, Npu3HaKU KIacCU(pUKAIMK TPOEKTOB. Llenan co3panus mpoeKToB.
Hctopust pa3BuTus YHpaBieHHUs MPOEKTaMH B paguoTexHUKe. IIpoekT kak OOBEKT yIpaBlieHUS.
Meroznoiorus ynpasieHUs IPOCKTaMU.

Tema 2. PazpaboTka KOHIICTIIIH IPOEKTA, OCHOBHBIE TPEOOBaHMS K KOHIIETIIIHH, TBOPYECKOE
MBIIIIJICHUE.

[TpoekT kak croco0 yI0BIETBOPEHUSI COIIMANIbHOM noTpeOHOCTH oOecTBa. Mnes npoekra:
dbopmanu3zanys uaei, albTepHaTUBEI, TapaMeTpsl oTOopa. KimoueBas unes

Tema 3. OcHOBHBIC 3aKOHOMEPHOCTH OpPTaHM3AIMK IPOLIeCCa YIPABJICHUS MPOEKTaMU U
MPOEKTHOM ESTEILHOCTHIO.

[TpoekT kak cuctema (KapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa npoekTta). [Tunoraxubiit
MIPOEKT

Tema 4. bu3Hec-TUIaH MPOEKTAa.
TpebGoBanus kK conepkaHUI0 OM3HEC-TUIaHa, BUJBI Ou3Hec-Tu1aHa. OCHOBHBIE pa3/eiibl M MX
xapakrepucTuku. OlleHKa MPUBJICKATEIFHOCTH OU3HEC-TUTaHA I MHBECTOPOB.




Tema 5. Opranuzauus poexTa.

Opranu3anus NpPOEKTHOM aearenbHOCTH. OlLieHKa pecypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemmnss cpena npoekra. Crelikxomnaepsl. BHyTpeHHss cpeaa npoekra, GopMHUpPOBAHHE U
yIpaBJICHHE BHYTPEHHEH Cpelio MpoeKTa.

Tema 6. Komanga npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMaHJbl IIPOEKTAa, COLMAJIbHBIE POJIH.
TpeboBaHuUsT K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIH LUK KOMAaHIBI IPOEKTA.
OpranuzannoHHas KyJabTypa IIPOEKTa.

Tema 7. Taiim MEHEPKMEHT MPOCKTA.

TaltM-MEHEDKMEHT MPOEKTa — 3TO METO/bl yIpaBieHUs: BpeMeHneM. s oOyuaromierocs: —
TEXHUKH CaMOOpTaHU3allMK M yIpaBiieHus coOoi. TaliM-MeHEHDKMEHT MOMOTaeT YEIOBEKY WIIU
KOMITAHWH TUIAHUPOBATh BpeMsi W SKOHOMHUTH pecypcbl. Yem Oomblie 3aJyMaHHOTO U YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAE€M CJIE/IaTh, TEM BBIIIE KAYECTBO HAIICH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTMH [IJITAHUPOBAHUS BPEMEHU U YIIpaBJieHusl. Bpems kak o1MH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHnHble orpaHudYeHus TPOeKTa, nuarpamma ['anra.

Tema 8. Pa3paboTka 1 IpuHATHE YIIPABICHUECKUX PELICHUH.

VYnpaBieHueckoe pelieHue MpeanoaraeT CpaBHUTEIbHYIO OLIEHKY psijia albTepHAaTHBHBIX
BapUaHTOB M BBHIOOP M3 HUX ONTHUMAIBHOTO, B HaWOOJBIIEH CTETIEHH OTBEYAIOIIETO MHTEpEecaM
npoekTa. PazpaboTka 1 NpuHATHE YIIPAaBIECHUECKUX PELICHUH B ITpoLiecce pa3paboTKH U pean3aliu
npoekta. Bunel (kiaccudukanys) ynpaBieHUYECKHX PEIIEHUN, OCHOBHBIE TEXHOJOTUU HPUHATHS
yIpaBJIeHYECKUX pelieHni. MeToabl o1ieHKH 3 (EKTUBHOCTH YIIPaBIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHEDKMEHT TIPOCKTA.

[Toptdens puckoB npoekTa u ero hopMupoBanue. JlonycTumpie/ HEAOMYCTUMBIE TTOKa3aTeIN
puckoB. OIleHKa PHUCKOB NPOEKTAa M COBPEMEHHBIC TEXHOJOTHH YIPABIICHUS PUCKAMHU IPOCKTA.
BnusiHue pucKoOB Ha MPOIECC peanu3aliy MpoeKTa (CTOMMOCTh, pecypchl U T.4.) Knaccuduxarms
WHBECTUIIMOHHBIX PHCKOB. YTIpaBIIeHUE PUCKAMHU ITPU HHBECTUPOBAHHUH.

Tema 10. )KuzHeHHBIN TIMKIT TPOSKTA.

JKu3HeHHBIN UK IpoeKTa - 3TO MOCIeA0BaTeIbHOCTh ITANOB, Yepe3 KOTOPbIE MPOXOJT
MPOEKTH OT WHUIMAIIMH JI0 3aBEPIICHUS HE3aBUCUMO OT MX CIeMUPHUKH. YeTkoe TOHNMaHHUEe dTHX
¢da3 mo3BONSET MEHEIKEpaM M PYKOBOAUTENSM MaKCUMalbHO 3()(EKTHUBHO KOHTPOIMPOBATH
npoekThl. OCHOBHBIE CTaJMH XU3HCHHOTO IHWKJIA IMPOEKTa, WX XapaKTEPUCTHUKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM [IUKIJIOM MTPOEKTa.

Tema 11. 3aBepiieHue NpoexTa.
3aBepiieHne MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH H craguu. OrneHka 3¢dQeKTHuBHOCTH
npoekTa. ColMaabHbIN U SJKOHOMUYECKHH 3 (PEKT OT peanu3auy MpoeKTa.

Tema 12. MapKeTHHT POEKTA.

MapkeTHHTrOBO€ COTPOBOXKICHHE TPOCKTa W MIECTh COCTaBJISIOMINX: MapKETHHTOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTerud MapKeTHHra; (opMuUpOBaHHE KOHILEMIUM MapKETHHIa;
porpaMma MapKeTHHTa INPOEKTa; OI0/KeT MapKETHHTa MPOEKTA; pealn3alsi MEPONPHUSITHH IO
MapKETUHTY IIPOEKTa.

3.4 TemMaTnka CeMMHAPCKUX/TPAKTHYECKHUX U JIA00PATOPHBIX 3aHSTHI

3.4.1 CemuHapcKue/IpaKTUUECKHUE 3aHATUS
3.4.1.1 Cemunapckoe/mpaktudeckoe 3ausTue 1 k Teme Beenenue. YnpasneHnue npoekTaMu B
MaTepHaJIOBEICHUN KaK Hay4dHas JUCLUIUIMHA U IPaKTUYecKas cepa AeaTelIbHOCTH.
[IpencraBnenue mpemnojaBares, MPOBEpKa COOTBETCTBHUS y4eOHOW TPYINIBI M KOJIWYECTBA



CTYAEHTOB B Heil. POpMHPOBaHNE OKOHUYATEIbHBIX CIIUCKOB CTYAECHTOB C 3JI. IOYTOBBIMH aJJpECaMH.
Ob6cyxneHue:
- (Qopmara yueOHbIX 3aJaHUI WHANBUIYAJIbHBIX, KOJJIEKTUBHBIX;
- TeM pedepaTo/3cce 0 JUCHUIUIMHE « Y TIPaBICHUE IPOSKTAMU;
- OpraHu3alys ¥ MPOBEJICHHUE TEKYIIEro KOHTPOJIs 3HAHUH 00ydarommxcs B popme onpoca.
Bei0op Temsl pedepaTa/scce, npeaAcTaBIAIOMEro COO0OH KpaTKOe U3JI0KEHUE B TUCbMEHHOM
BUJEC TOJYYCHHBIX pE3yJIbTATOB TEOPETUYECKOTO aHalIM3a OINpeNeIeHHOW Hay4yHoil (y4eOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIyILIaTeNlb PACKPBIBAET CYTh UCCIIEAYEeMON IPOOIeMbl, IPUBOAUT
Pa3JIMYHbIC TOYKH 3PCHHUA, a TAKKE COOCTBEHHEIE B3TJIs1AbI HA HEC.
VYTo4yHEeHue TeMaTUKH pedepaToB U BBICTYNAIOLINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuyeckoe 3aHsTHe 2 k TemMe 1. Yrto Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTHKH ITPOEKTA.
OOcyxaeHne MOHATHS TPOEKT, IeNe W 3a1ad YNpaBlIeHHs NPOEKTaMU; 3TAllOB MPOCKTa M HX
BbINOJIHEHHE. V3yueHne CylecTBYIOIIUX MEXAYHAPOIHBIX U POCCUMCKHUX accolMaluil yrpaBieHus
poeKTaMu. MeXTyHapoJHbIC M HAIIHOHAJILHBIE CTAHAAPTHI YIPABICHUS IPOCKTAMHU.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJs 3HaHUN o0ydaronmxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYMAIOIIUX K
3aHATHIO 3.

3.4.1.3 CemunHapckoe/mpakTiueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHLENIMHM TPOEKTa,
OCHOBHBIE TPeOOBAaHMUS K KOHIICTIIIUH, TBOPUYECKOE MBIIILICHUE.

OOcyxaeHne KOHLENIMM MpoekTa. l3ydeHue OCHOBHBIX TpeOOBaHMM K KOHIIEMIUH.
TpeboBanwus k ee conepxanuio. Pa3paboTka KOHIIETIIIUN YCIOBHOTO MPOEKTA.

Opranu3anys ¥ NpoBeJeHUE TEKYIIEro KOHTPOJs 3HaHUN o0ydaronmxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMAaTHKH pedepaToB M BHICTYNAOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktiuaeckoe 3aaarue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YITPABICHHS
IIPOEKTaMU U MPOEKTHOU JESTENBHOCTBIO.

OOcyxneHne TepMHHA «IPOEKTHAs JAEATEIbHOCTb)», BBISBIEHUE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUN NMPOEKTOM. UTO Takoe >KU3HEHHBIN IIMKJ MpOoeKTa: ero (assl u 3Tansl. OCoOeHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX paloT.
Mogenu u cTpaTeruu ynpasiaeHUs IPOEKTaMHU.

Opraau3zanus 1 MPOBEACHUE TEKYIIETO KOHTPOJS 3HAHWK o0ydaromuxcs B popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTHIecKkoe 3aHsaThe 5 k TeMe 4. brusHec-11aH mpoekra.

OO6cyxneHue MoHATHS OM3HEC-TUIaH poekTa. [Iporeccsl U ypoBHU MJIaHUPOBAHUS MPOEKTA.
B3auMocBsa3p GyHKIWNA yOpaBiIeHWs] TMPOEKTOM H Ou3Hec-iaHa. lIporeccHbIit moaxom K
yIpaBiIeHUI0 MpoeKToM. I[lpuHnumbel >QQPEeKTUBHOTO yIpaBieHUS NPOSKTOM. bu3Hec-TulaH u
MOCJIEA0BATEIbHOCTD TANOB YIPABIEHUS TPOECKTOM.

Opranuzanus 1 IpoBeJCHHE TEKYIIEeT0 KOHTPOJS 3HAHUI oOydarommxcs B (opMe ompoca.
3aciymuBaHue pedepaTtoB Mo TeMe 3aHATHSA. Y TOUHEHHE TEeMaTUKH pedepaToB U BBHICTYMAOIINX K
3aHATHUIO 0.

3.4.1.6 Cemunapckoe/mpakTuyeckoe 3aniarue 6 k reme 5. Opranusanus mpoeKTa.

OOcyxaeHue MOHATUS OpraHM3anusl MpoekTa. [IpoeKTHBINM aHamM3: CTPYKTypa M COCTaB.
Kputepun onenku m orbopa mpoekrta. PaszpaboTrka mmccum, 1ene u 3amad mpoekrta. [Ipasumma
NIOCTPOCHHMS JiepeBa Leneil. Peccypco-obecneuenne mpoekra: TpeOoBaHUs K HEMY.

Opranu3anys ¥ NpoBeJEHHUE TEKYIIEro KOHTPOJIS 3HAaHUN o0ydaromuxcs B opme ornpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONUIUX K
3aHATHIO 7.



3.4.1.7 Cemunapckoe/mpakTuyeckoe 3aniarue 7 k reme 6. Komanna npoexra.

OcHoOBHBIE NPUHIMIBI (HOpMUPOBaHHUS KOMaHbl HpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBieHUe KOMMYHUKAIIUSIMHU B KOMaHIE.

Opranu3anys ¥ NpoBeJeHHUE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme ornpoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakruyeckoe 3ansatue 8 k reme 7. TaiiM-MeHeKMEHT IPOeKTa.
OOcyxeHre OHATHS TaiM-MEHEDKMEHT IIPOEKTa KaK METo/a yIpaBiieHHs BpeMeHeM. J{iist
00yyJaromerocs: — Kak TeXHUKa CaMOOpTaHU3aIlK U yrpaBieHus: codoi. [ImanupoBanue BpeMeHU u
HKOHOMHUS PECYPCOB B YIIPABICHUU IIPOEKTOM.
Opranu3anys ¥ MPOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUK oOydarommxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOLIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3anatue 9 k teme 8. Pa3paboTka v mpuHATHE YIIPABICHUYECKUX
pELICHHN.

OOcyXJIeHHe YIpaBIICHYECKOTO PEIICHUS Ha OCHOBE aHanmm3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 HpPUHATHSA B YIpaBJIeHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IUIAHUPOBAHUSA aCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJMUTHUKU. lIpuHsATHME pemenuil 1no
1eHooOpaszoBanuto. OOCykIeHne 3a]a4 OTIEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanys U IpoBeACHHE TEKYIIEero KOHTPOJIs 3HAHUM oOydaromuxcs B ¢popMe orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB U BHICTYMAIONUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansaTie 10 k reme 9. Puck-MeHepKMEHT MpoeKTa.

OOcyxaeHne pHCK-MEHEHKMEHTa MPOEKTa KaK IMOCTOSTHHOTO IIpOIecca, Lelb KOTOPOTO
ONpeNeNuTh U NPEAOTBPATUTh PUCKU JIMOO MHUHUMH3UPOBaTh UX TOCIEACTBUSA IS
npoekTa. OOCyXJIeHHe HHBECTUIIMOHHOTO PUCKA KaK BOBMOKHOCTH YaCTHYHOMN HITH MTOJTHON TTOTEPH
MHBECTOPOM COOCTBEHHBIX BiOKeHuil. OOcyxkaeHne HeauBepcu(PUIUPYEMbIX (CUCTEMHBIX)
PHCKOB:PBIHOYHBIA, PUCK W3MEHEHHS MPOIEHTHBIX CTAaBOK, BAJIOTHBIN, WHQIISIIMOHHBIA
nonutuyeckuif.  OOCyxkJeHue auBepcUPUIUPYEMbIX (HECHCTEMHBIX) PHCKOB:  JI€JIOBOIO,
¢uHaHCOBOTO, oOmnepauoHHoro. OOCYXJAEHHE METOJ0B OLEHKM HMHBECTUIIMOHHBIX PHCKOB!
HKCHEPTHOTO METO/1a, METO/Ia aHAJIN3a, METO/1a aHAJIOTH{, METO/1a KOJINYECTBEHHOMN OILICHKH.

Opraau3anys ¥ MPOBEJCHUE TEKYIIETO0 KOHTPOJIS 3HAHUK 00yJarommxcs B popMe ormpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYHAIOIUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuueckoe 3ausaTie 11 k reme 10. )Ku3HeHHBIH IUKIT IPOEKTA.

OO0cyxeHne )KU3HEHHOTO IUKIIA MPOeKTa. JKU3HEHHBIH UK MPOEKTa MOMOTAeT: YIIYUIIHTh
KOMMYHHKAIMIO MEXJIy KOMaHIOH W 3aKa3uMKaMy; ObITb YBEPEHHBIM, YTO I€Jb JIOCTHXXKHMMA C
MIOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPAaBIATh PHUCKAMH M MHUHHMH3HUpOBaTh uX. OOcyxneHue a3z
KU3HEHHOTO LIMKJIa IPOEKTa: MHUIMALIKS, TNIAHUPOBAaHUE, UCTIOJTHEHUE, KOHTPOJIIb, 3aBEpIICHHUE.

Opraau3anys ¥ MPOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHWH o0ydJarommxcsi B popme orpoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOUINX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpakTuieckoe 3ansatue 12 k teme 11. 3aBepiienne nmpoekra.

OOcyxeHrne 3aBeplICHHUs MPOEKTa KaK 3aKIIYUTEIBHOTO JTalma €ro JKU3HEHHOTO IIMKIIA,
PE3YyJIbTaTOM KOTOpPOro ABJISICTCA IIOATBCPIKACHUC n JOKYMCHTAJIbHOC
oopMIICHHE 3aBEepIICHHS BCEX padOT MPOEKTa M OKOHYATEIhHOE pa3pelieHue BCEX CIIOPHBIX
BOIIPOCOB MEXKAY 3aWHTEPECOBAHHBIMU CTOpOHaMH IpoekTa. OOCykKIeHUE CIICHAPHUEB 3aKpPBITHS
MIPOCKTA:

- ©CTECTBCHHOE 3aBEpIICHHE MPOeKTa (IMPOUCXOAMT, KOTJa MPOEKT JOCTUTAET CBOMX KOHEUHBIX


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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eJIel U 3aKphIBaeTCS €CTECTBEHHBIM 00pPa3oM B CPOK);

-  HEECTECTBEHHOE  3aBeplUIeHHEe MpoeKkTa  (MPOMCXOAUT, KOrJa  MPOEKT  JOCTUTaeT
MPEKIEBPEMEHHOT0 3aBEPILICHHUS 10 PA3IMYHbIM IPUYUHAM: (DMHAHCOBBIM; U3MEHEHHUSIM PHIHOYHOM
CUTYaIlUH; IPOCYETaM MPH TIIAHUPOBAHUH U B XOJIC pean3allii MPOCKTa; BOSHUKHOBEHUS yCIIOBHH,
KOTOPBIC JIENIAI0T PeaTu3allnio MPOSKTa JUIsi UHBECTOpa OECIIOIe3HOM ).

OOcyxneHrne anropuTMma 3aBepiicHusi nmpoekta. OOCyKICHHEe W3MEPEHHS OICHKH COIHAIBHOMN
3HAYUMOCTH IIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYNAIONIUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpakTuieckoe 3ansaTue 13 k teme 12. MapKeTHHT MpOeKTa.

OOcyxeHHe BHEIIHETO W BHYTPEHHEr0 MapKETHHTa MPOeKTa. PaccMOTpUM MapKeTHUHT B
JIBYX aCTICKTaX: COJICP)KaHNE MAPKETHHTA MPOCKTA U PealTU3alys MAPKETHHTa Ha Pa3IMYHbIX dTarax
ero u3HeHHOro ImuKiaa. OOCYXKIEHHE IIECTH COCTaBJISIONIMX MApKETUHTAa: MapKETUHTOBBIC
UCCIICIOBaHMsI; pa3paboTKa CTpaTernd MapKeTWHTra; (opMHpOBaHWE KOHICHIIUM MAapPKETHUHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OIPKET MapKEeTHUHTa MPOCKTA; pealu3anvs MEPONpPUATHIH 10
MapKETHHTY MpoekTa. Mojenb )KU3HCHHOTO IHKJIA TPOAYKIIMN KaK OJUH M3 BAXKHBIX JJICMCHTOB
KOHIICTIIIUM ITPOEKTA.

3aciymmBanue pedepaToB MO TEME 3aHATH.

3.4.1.14 Cemunapckoe/mpaktuyeckoe 3auarue 14. O630pHoe MPaKTUIECKOe 3aHSITHE.
O030pHOE TMPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEeKT ympapieHus. OpraHuzamus u
NPOBE/ICHUE TEKYILEro KOHTPOJISI 3HaHU# oOyuaronmxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yka3pIBaroTCsl TEMBI 3aHSTHH C IIEpeUHEM JJAOOPaTOPHBIX PadoT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTHKa KypCOBBIX IPOEKTOB (KYpCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBble pabOThl) HE MIIAHUPYIOTCH.

4 YuyebHo-MeToaMUYeCKOEe H HH(OPMALMOHHOE o0ecreyeHne

4.1 Hopmartusubie 10kyMenTbl 1 TOCThI

HopmaruBeble jokymeHThl ¥ T'OCTBl NpM HM3ydEHUH JMCUMIUIMHBI HE HCIIONB3YHOTC.
OO6yuaromyecs Ipyu U3yYeHUH JUCLMILIMHBI IPU HEOOXOAMMOCTH MOTYT BOCIOJIb30BaThCs OTPACIEBLIMU
HOpPMaTHBHBIMH JIokyMeHTamMu 1 I OCTamu.

4.2 OCHOBHas1 JIATEPATYpA

1. Bep3yx, D. YipasieHue NpoeKTaMu: YCKOPEHHBIH Kypc o nmporpamme MBA / D. Bep3yx.

- M.: lnanexrtuka, 2019. - 480 c.

2.  banamos, A.W. YrupasneHnue npoekramMu: YUeOHUK M MPAKTHKYM JUIS aKaJeMHUECKOTO
6akanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- JlroGepusr: FOpaiit, 2016.- 383c.

3. 3y0, A.T. YmpasieHue mTpoeKTaMu: YUYEOHHUK M TPAKTUKYM JUIS aKaJeMHYEeCKOTO
6akanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTeILHAS JIUTEepaTypa

1. busuec. [Monnag sanukaonenus. — M.: Dxkcemo, 2012,

2. busnec-sunukiaoneaus / Ilox pexn. P. Tomos. — M.: lamkos u Ko, 2012.

3. Mauiii 6uzHec: yueOHoe mocodue / mox pen. B.S. Topdpunkens. — M.: KHOPYC, 20009.

4.  TlpennpunumarenbcTBo: yueOHuK / mox pea. B.f. Topdunkens, I'.b. Tlomska, B.A.
[IBanmapa. — 4-e u3z.; nepepad. u gon. — M.: KOHUTU-TAHA, 2007.

5.  IlpeanpurumarenncTBO: yueOnuk / moxa pea. B.A.I'opbunkens, I'.b.ITonsika . — 5-e u3n.;
nepepab. u gon. — M.: OHUTU-JTAHA, 2009.

6. Heroron, P. Ynpasnenue npoektamu ot A 1o S/ P. HetoToH. - M.: Anpniuaa [Tabnumiep,
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2018. - 180 c.

7. Odunmaneubiii caiit @enepanbHOi ciyxObl TocynapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

8.  PocOusneckoncanxtunr http://www.rbk.ru

9.  MuHHCTEPCTBO MIPUPOIHBIX PECYPCOB U 3Kooruu Pd. http://www.mnr.gov.ru

10.  UHucruryt nemorpaduyeckux uccnenoBanuii http://www.demographia.ru

11.  TocymapcTBeHHOE yIpaBJicHUE. DNEKTPOHHBIN BECTHHUK. URL.:
http://ejournal.spa.msu.ru

12.  TIporHossl ¥ MPOrHO3UpPOBaHKE WWW.Prognoz.org www.ecfor.ru

13.  www.aup.ru/books/i002.htm — agMUHHCTPATUBHO-YITPABICHUYCCKUI TOPTAIL.

14.  www.akeu.ru — accoriaius KOHCYJIbTaHTOB 110 SKOHOMUKE U YIIPABJICHUIO.

4.4 DJIeKTPOHHBIE 00Pa30BaTe/IbHbIE PECYPChI

1. Ilnardopma 1 poBOro o0Opa3oBaHus Mocnonutexa
https://online.mospolytech.ru/enrol/index.php?id=2681

2. Jlnunbli kabuHeT oOywaromerocs (moptdonno) (BXOA B JIMYHBIA KaOWHET pa3MelIeH Ha
opunmanbHOM caiiTe YHUBEpCTHUTETa U BKJIIOYAaeT B ce0s MOPTQHOJMO CTYAEHTa, 3IIEKTPOHHbIE
BEJIOMOCTH, PEUTHHT CTYJEHTOB U 00ECIICUNBAET:

- (Quxcanuoo xoaa o0pa3oBaTEIbHOIO IMpOLECcca, PE3yIbTaTOB MPOMEXKYTOUHOH aTTecTaluud U
pe3yIbTaTOB OCBOCHUS 00pa30BATEIBHBIX IPOTPAMM 00yUarOIIUMUCH,

- (opMHpOBaHUE IEKTPOHHOIO MOPT(HOINO 00yUaroIIEerocsi, B TOM 4YHCJIe C COXpaHeHHe padoT
00y4YaroIerocsi, peeH3uii 1 OIeHOK Ha 3TH padoThI,

3. JocTyn kK nHGOpMaLMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «HTepHeT»

4. DnexTpoHHble OMOJMOTEKH, BKIIIOYAIOLIUE 3JIEKTPOHHBIE KATaJOrH, MOJHOTEKCTOBHIE
JOKYMEHTBI U 00€eCTIeYMBAIOIIUE JIOCTYT K yUeOHO-METOIMYEeCKUM MaTepHajam

5. Cucrema «AnTturuiaruaty - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecneunBaeT MH()OPMAIMOHHOE, TOKYMEHTAJIbHOE
aBTOMATHU3HPOBAHHOE CONPOBOXKAEHHE 00pa30BaTEILHOTO IIpoILeCca.

4.5 JInuensuonHoe u CcBOOOIHO  pacnmpocTpaHseMoe NporpaMMHoe
obecrieueHue

1. I[Tporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbBIE npodgeccuoHaIbHbIE 0a3bl JAAHHBIX u
nH(GOPMANMOHHBbIE CTIPABOYHBIE CHCTEMBI

1. CIIC «Koncynprantllmoc: ~ Hexkommepueckass ~ uHTepHer-Bepcusi». -  URL:

http://www.consultant.ru/online/ (mata oopamenus: 16.02.2023). — Pexxum moctyma: cBOOOTHBIN.

MarepuajibHO-TeXHHYeCKoe ofecrieueHue
Aynuropus A NpOBEACHUS MPAKTUYECKUX 3aHATHH.
WHTepakTHBHAs TOCKA.
KommnsrorepHslii knace ¢ BBIX0J0M B MIHTEpHET.
Aynutopust Juisi TPYNIOBBIX U HHAUBUAYAIBHBIX KOHCYJIBTALMM, TEKYIIIETO KOHTPOJISA U
MIPOMEKYTOUYHOM aTTECTALUU.
5. AyauTopus AJisi CAMOCTOSITEIbHON pabOTHI.
6. bubmnoreka, YNTANLHBIN 3aJl.

PP OI

6  Meroanueckne peKOMeHIANUH

6.1 Meroauueckue peKoMeHIANUH IJIsI IPENOJABATES 10 OPraHU3AUH 00yYeHHUsI

JlanHbIi  paszmen HacTosmmied pabouyelt mporpaMMbl NpeAHA3HAYeH IS HAYMHAIOIIUX
IperoiaBaTeNieil U CIenuaNuCTOB-IPAKTUKOB, HE UMEIOIIUX OIbITA MPENoaBaTeIbCKONW PabOTHI.

JucrunnnHa «YTpaBlIeHHE TPOSKTaMHu» SBISIETCS auciuimmHor dactu PYII, dbopmupyemoit
y4aCTHHKaMHU 0OOpa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«luctummunsr (Monxynu)» - bl.2 «Yacts,


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://online.mospolytech.ru/enrol/index.php?id=2681
https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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dopmupyeMasi ydacTHHKaMHM 0Opa3oBaTelbHBIX OTHOIIEHUI» W 00ecneuynmBaeT HayaJbHBIA dTaml
(dbopmMHupoBaHKE KOMIETEHTHOCTH 1O HampaBieHuto noArotoBku 15.03.01 «MamuHOCTpOeHHE» TPOPHITH
«BbICOKOA P PEKTHBHBIE TEXHOIOTUYECKHUE TIPOLIECCHI U 000PYL0BAHUEY.

OcHOBHOE BHHMMAaHHME B IIPOLIECCE OCBOEHUS TEM Kypca IPENoJaBaTell0 CIEAYET YAEIATh
BONpocaM (OPMHUPOBAHUS IOHUMAHUS HOPMBI IIPOEKTHOM J€SITEIbHOCTH.

[Ipy wm3ydyeHMM AMCLMIUIMHBI HEOOXOAMMO OOECIEUUTh I[TOHUMAaHHE CTYJEHTaMHM CYLIHOCTU
IIPOEKTHOHN NEATEIbHOCTU U IPAKTUYECKOE OCBOECHUE METOIOJIOTUYU PA3BUTHS MHHOBALMOHHOW UACH N0
YPOBHS MaciTabupyemMoro 6usHeca.

Teoperndeckoe H3y4eHHE OCHOBHBIX BOIPOCOB pasfenoB  JUCLMIUIMHBL  JOJDKHO

3aKpEIIATHCS AKTUBHOM IPAKTUUECKON pabOTON B paMKax JUCLUILIMHEL « Y IpaBiieHUE TpoeKkTaMmy. s

aKTMBM3allMM y4eOHOro Ipolecca NpH H3YYEHUH JUCHUIUIMHBL 3(deKkTuBHO

IPUMEHEHHE TeKYIIET0 KOHTPOJIS 3HaHUI o0yJaromuxcs B popMe ompoca, a TAKKe 3aciIylIHBaHUE
pedepaToB Mo TeMe 3aHTHUSI.

B ycrnoBusiX KOHCTpyHpOBaHHUSI 0Opa30BATENBHBIX CHUCTEM Ha MPHHIMIIAX KOMIIETEHTHOCTHOTO
[IOAX0Ja IPOM30LUIO KOHLENTYaJbHOE W3MEHEHUE POJIM INPENOAaBaTess, KOTOPBIM Hapsangy C
TPaJMLIMOHHON POJbI0 HOCUTENS 3HAHMS BBINOJHSAET (QYHKIHUIO OpraHu3aTopa Hay4HO-TIOMCKOBOM
paloThI CTyAEHTa, KOHCYJIbTAaHTA B IpoLeaypax BbIOOpa, 0OpabOTKU W MHTEpIpeTauuu HHpOpMaluy,
HEOOXOIUMOM TSI TPAKTHYECKOTO JEHCTBUS WM JabHEHIIETO

pa3BUTH, YTO JOJDKHO OOS3aTENIbHO YYMTHIBAThCA IPU NMPOBEJCHUM NPAKTUUYECKUX 3aHATHIM
10 TUCUUIUIMHE «YIpaBI€HUE TPOECKTAMM.

[TonpobHOE conepaHue OTACIbHBIX PAa3/leloB JUCLMILIMHBI «YIIpaBI€HUE MPOEKTaMI)
paccmarpuBaetcs B 11.3.3 paOoueil nporpaMMsl.

Temarnka NpakTUYECKUX 3aHATUH IO pa3jesiaM AUCLMILIMHBI M BUAAM 3aHATHH OTpaXkeHa B 11.3.4
paboueii mporpammsl. [IpoBeneHre NpakKTUUECKUX 3aHATUN OPUEHTHPOBAH Ha:

- M3y4YEHUE CIEHUAIN3UPOBAHHON JIUTEPATYPhI U MOMYJISPHBIX NEPUOANUECKUX U3AaHUM;

- CHelHaTu3UPOBaHHBIX HH(POPMAIIMOHHBIX CAUTOB;

- (hopMupoBaHre HayYHO-00OCHOBAaHHOI'O TOHUMaHMsI OCOOEHHOCTEN YIpaBIeHUs IPOEKTOM
COBPEMEHHBIX 00yJaroUINXCs;

- TIOCTAHOBKY LEJIEH, ONpeesieHue 3a7ad, IUNIAHUPOBAHUE OKUAAEMOIO pe3yibTara IpH
3aBEepILICHUH [TPOEKTA;

- MapKeTHHIa IPOEKTa.

B 3.3 ykazano Temarudeckoe coiepkaHwe gucuuMiuiiHel. B m.3.4  yka3aHa
CEeMHUHAPCKUX/IMPAaKTUYECKUX M JlabopaTopHbIX 3aHATUH. [lepeyeHb OCHOBHOM M JIOMOJHUTEIbHON
JUTEpaTypbl W HOBOCTHBIX HWH(OPMALMOHHBIX CAWTOB, HEOOXOAMMBIX B XOJA€ MpenojaBaHUs
JUCLUUIUIMHBL  «YTIpaBlIeHUE NpPOEKTaMHW», MpUBeAEeH B 1.4 Hacrosimeil paboyeil MporpaMmsl.
[IpenogaBaTento cieayeT OPUEHTHPOBATh CTYAEHTOB Ha MHCIOJNb30BaHUE TMpPU IMOJTOTOBKE K
CEeMHUHAPCKUM/TIPAKTHYECKUM 3aHATHUSAM I10 TUCIMITTIMHE COBPEMEHHOW HAayYHOI JTUTepaTyphl.

@OHIBl OIEHOYHBIX CPEACTB JUISl TEKYIIEro KOHTPOJIsI M IMPOMEXKYTOUYHON arTrecTaluu
oOyyaromerocsi mpuBeeHsl B 1.7 paboueil mporpamMmbl ¢ Y4eTOM KOMIIETEHTHOCTHOTO MOJX0/a B
npouecce peanuzanun OI1.

Onenka (hopM TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM aTTecTalliy MpeycMaTpiuBaeT NOArOTOBKY
K 3a4€Ty IO NPEJI0KEHHBIM B I1.7.3 BOIIPOCAM.

6.2MeToanueckne ykazanusi 1Jist 00y4aI0IMIMXCSH 110 OCBOEHHIO I CIHILIHHbI

[Tonyyenne yrayOneHHBIX 3HAHUW 10 JAWCIHUIUIMHE JIOCTHUTAETCSl 3a CYET AaKTUBHOU
CaMOCTOSITENILHOM paboThl oOydaromuxcs. Beimensemple 9achl 1eJIeCO00pa3HO HUCHOIB30BATh IS
3HAKOMCTBAa C y4eOHOM W HAy4YyHOW JMTEpaTypod MO MpobOiieMaM IUCIUILIMHBI, aHalln3a HAayYHBIX
KOHIICTITIHIA.

B pamkax IUCHUIUIMHBI TPEAYCMOTPEHBI pPa3IMuHble (HOPMBI KOHTPOJS YPOBHS TOCTHKCHUS
00y4aroIUMUCS 3asBICHHBIX HHINKATOPOB OCBOCHUSI KOMIIETCHIIUA.

DOopMBI TEKYIIETO KOHTPOJISI — AKTUBHOCTh PaOOTHI Ha MPAKTHYECKUX 3aHATHUSAX, TECTUPOBAHHUE.

DopMOIl MPOMEKYTOUHOTO KOHTPOJIS MO JUCHMIUIMHE SBIIIETCA 3a4e€T B XOJ€ KOTOPOro
OIICHUBACTCSI YPOBEHb JIOCTHUKEHUS 00YJIAIONTUMUCS 3asBJICHHBIX HHIUNKATOPOB OCBOCHUSI KOMIICTCHITHIA.

6.2.1 Meroauueckue ykazaHus 110 OCBOCHUIO JUCIUIIINHEL.
CeMHHapcKHe/NPAKTHIECKHE 3aHATUS TTPOBOJATCA B COOTBETCTBMH C COAEPKAHMEM HACTOSIIEH
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paboueii mporpammsel B odiaiin dopmare. [locemenne ceMUHAPCKUX/TTPAKTHYECKUX 3aHATHH SBIISICTCS
00s13aTEIbHBIM.

[IpoBeneHne ceMHUHAPCKUX/MPAKTUUECKUX 3aHATUN MO TUCHUIUIMHE «YTIpPaBICHHE MPOCKTaAMI)
OCYILIECTBIISIETCS B CIEAYIOMMX (hopMax:

— OIpoC MO MaTepuajgaM, PaCCMOTPEHHBIM Ha JIEKUUSIX U U3YUYEHHBIM CaMOCTOSITENIBHO I10
PEKOMEHIOBAHHOM JINTEPATYPE;

— aHaM3 ¥ 00CYXKJICHUE BOIIPOCOB TI0 TEME 3aHSTHS;
— npeacTaBieHue pedepara/scce;

— KpaTKOE BBICTYILICHHUE 110 TeMe pedepaTa/scce U OTBETH HA BOIPOCHI.

AKTHUBHOE y4acCTucC B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3AHATUAX SABJIACTCA O6H3aTeJIBHBIM.

[ToaroroBka K MpPakTHYECKHMM 3aHATHUAM  00s3aTeIbHO BKJIIOYaeT B ce0s  M3ydeHHE
KOHCIICKTOB JICKOUOHHOT'O Marcpurajia u peKOMeHIIOBaHHOfI JINTCPATYPhI JJISL AZICKBATHOT'O
MOHUMAHUS yCIOBHSL W CHoco0a BBIMOJHEHHs 3aJaHui, 3allJIaHUPOBAHHBIX IIpErojaBaTejeM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 MeToauueckue yKa3aHus K BHEAYAUTOPHON CaMOCTOSATENLHOI padoTe.

CaMocrosiTenbHass paboTa SIBISIETCS OCHOBHBIM BHJIOM pPa0OTHI MO OCBOCHHIO TEOPETUYECKUX
MaTepHalioB Kypca W TNPHOOPETEHHIO TPYAOBBIX HAaBBIKOB BO BpeMs, CBOOOIHOE OT 00s3aTelbHBIX
y4eOHBIX 3aHITHIA. TEOPETUUYECKOTO MaTepuaia U mpuodpereHue TpeOyembIX HaBHIKOB B pamkax Llenb
CaMOCTOSITEITbHON Pa0OTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIIUMKCS KOMIIETEHITHH.

CaMocrosiTenbHass pabota oOydaromierocsi Hajl YCBOGHHEM Y4eOHOro Mmarepuaina 1o ydeOHOU
JMCLIUIUIMHE MOXET BBITIOJHATHCSA B OMOMMOTEKE YHHMBEpPCHTETA, YICOHBIX KaOWHETaX, KOMIBIOTEPHBIX
KJlaccax, a TaKkke B JoMaliHuX ycioBusx. ConepikaHHe M KOJMYECTBO CaMOCTOSITEIbHON paboThI
oOyuarolerocsi ompenensercd y4eOHOM mnporpaMMoil AMCHMILIIMHBI, METOJMYECKUMH MaTepHallaMiu,
MIPaKTUYECKUMHU 3alaHUsMU U YKa3aHUSAMU MPENO1aBaTeNs.

W3ydyeHne OCHOBHOM M JONOJHUTENBbHOW JUTEpaTyphl [0 JUCHUIUIMHE TPOBOJAUTCA Ha
pPETYJIApHOM OCHOBE B paspe3e KaxJ0H TeMbl i1 NOArOTOBKUM K IPOMEKYTOYHOM AaTTecTaluH 1o
TUCHUIUIMHE «YTpaBieHue mnpoekTamu». CHIHCOK OCHOBHOM U JOIOJHUTENBHOM JHMTEpaTyphl IO
JUCLUIUIMHE IPUBEJIEH B 1.4 HacTosIel pabodel mporpaMMsl.

[loaroTroBka K MNpakTU4YEeCKOMY 3aHATHIO. [IpakTuueckue 3aHsITHS NO3BOJIAIOT pa3BUBATH Y
00y4aroIerocsi TBOPUECKOE TEOPETUYECKOE MBIIIICHHE, YMEHUE CAMOCTOSTEIbHO U3Yy4aTh JIUTEPATYPY,
aHAJIM3UPOBATh MPAKTHKY; y4yaT 4YETKO (OPMYIMpPOBaTH MBICIb, BECTU JUCKYCCHIO, TO €CTh HMEIOT
HCKJIIOUUTENIBHO Ba)KHOE 3HAYEHUE B PA3BUTUHU CAMOCTOATEIBHOTO MBIIIIJIEHUS.

[ToaroroBka K MpakTHYECKOMY 3aHSTHIO BKJIIOYaeT JBa stana. Ha mepBom 3tamne oOydaromuiics
IUIAHUPYET CBOIO  CaMOCTOSTENIbHYIO paboTy, KoTopas BKJIIOYAeT: YsACHEHHME 3aJaHus Ha
CaMOCTOSITENIbHYIO PAa0OTy; MOAOOp OCHOBHOM M JOIOJIHUTENBHOM JIMTEpaTypbl; COCTABIEHUE IUIaHA
paboThbl, B KOTOPOM ONPEIENSIOTCS OCHOBHbIE IMyHKTHI MpPECTOsIEH noaAroToBku. CocTaBileHHEe IaHa
JTUCHUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B padoTe.

Bropo#i sTanm BK/IOYAaET HENOCPEACTBEHHYIO INMOATOTOBKY K 3aHATHIO, KOTOpas Ha4dMHAETCs C
U3Y4YEHHUsS] OCHOBHOM M JOMOJHUTENbHON nureparypbl. Oco0oe BHHMaHuE MpPH 3TOM HEOOXOIUMO
00paTUTh Ha COAEP>KaHUE OCHOBHBIX MOJIOKEHUN U BBIBOJOB, OOBSICHEHHE SIBICHUH U (PAKTOB, YSICHEHUE
MIPAKTUYECKOr0 MPUIIOKEHHUSI pacCMaTPUBAEMbIX TEOPETHUECKHUX BOIMPOCOB. Jlanee cienyer moaAroToBUTh
TE3UCHI [T BBICTYIUICHUH 110 BCEM Y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha MPAKTUYECKOE 3aHATUE WU 110
TeMe pedepaTa, BBIHECEHHOW Ha 3aHATHE, IPOAYyMaTh MPUMEpPHI C IEJIbI0 OOEeCreueHusl TECHOM CBS3H
M3y4aeMOU TEMBI C PEAIBHOU KU3HBIO.

l'oToBSICK K BBICTYIUIGHHIO B paMKaX MPaKTUYECKOTO 3aHSATHS, MPU HEOOXOIMMOCTH CJEeAyeT
00paTUTHCA 32 TOMOILBIO K MPENOaBaTeo.

Meroanueckue ykazaHus 00 MOArOTOBKE K MPOMEXYTOYHOW aTTeCTAlNH

[IpomexxyTouHasi arrectauusi MO JUCHUIUIMHE «YTPaBICHHUE MPOECKTaMU» MPOXOIUT B (opme
3adera. [IpuMepHBIl mNepedeHb BONMPOCOB K 3a4eTy IO JUCHUIUIMHE «YIPaBJI€HHWE INPOEKTaMH» U
KPUTEPUH OLICHKH OTBETa OOydalomlerocs Ui Leled OLIEHKU JOCTH)KEHHS 3asBICHHBIX WHIUKATOPOB
c(hOpPMHUPOBAHHOCTH KOMIIETeHIIMH TpuBenaeHbl B coctaBe POC mo AUCHUIUIMHE B 1.7 HACTOsIIEH
paboueii mporpamMmel.

OO6yyaromuiics JOMyCKaeTcsl K MPOMEKYTOUHOM aTTeCTallly 110 AUCHUIIIMHE BHE 3aBUCUMOCTH OT
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PE3yNIbTaTOB TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluy AUCHUIUIMHBL JJI1 WHBAIMJIOB M JIMI C OrPAaHUYECHHBIMHU
BO3MO>KHOCTSIMU 3/10POBbBSI

OOydeHue Mo AUCUUIUIMHE «YTIpaBiCHHE MPOCKTaMM» HHBAIMUIOB U JIMI C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 3710pOBBsl (manee OB3) ocymiecTBisieTcss mpemojaBaTelieM ¢ y4eTOM OCOOEHHOCTEH
MCUX0(U3UUECKOr0 PAa3BUTHUS, HHIUBUIAYATbHBIX BO3MOXKHOCTEH U COCTOSIHHSI 37I0POBbSl TaKHX
00y4aromuxcsl.

st CTyIeHTOB C HapyIICHWSIMH OMOpHO-ABUTatenbHOd (yHkmmu u ¢ OB3 mo ciyxy
MIPEeyCMAaTPUBACTCS COITPOBOXKICHUE JICKIIUHN U MPAKTUICCKUX 3aHITHIA MyJIbTUMEANIHHBIMU CPEICTBAMH,
pa3aaToOYHbBIM MaTepUAIOM.

s crynentoB ¢ OB3 mo 3peHuto mpeaycMaTpuUBaeTCs NPUMEHEHUE TEXHUUYECKHX CPEJICTB
YCUJICHUS] OCTATOYHOTO 3PEHHs, a TAKXKE MPEeyCMOTPEHA BOZMOKHOCTh pa3padOTKH ayInOMaTepHUasoB.

[To mucrummHe «YTpaBiICHHE MPOCKTaMu» OOydeHHWE WHBAIHMIOB M JIUI C OTPAaHUYCHHBIMH
BO3MOXXHOCTSIMH 3/I0POBbSI MOXKET OCYIIECTBIATHCA KaK B ayAUTOPUMU, TaK U C HCIOIb30BAHHEM
AJIEKTPOHHON HMH(OPMAIIOHHO-00pa30BaTEIFHON Cpelbl, 00pa30BaTEIBHOIO MOpTaNa M AJIEKTPOHHON
MTOYTHI.

7  ®onj OLEHOYHBIX CPEICTB
7.1MeToabl KOHTPOJISI ¥ OllCHHBAHHS Pe3y/IbTATOB 00y4YeHHUsI

Koa n HanmenoBanue
KOMIIETEeHIINH

I/IH)II/IKaTopr JOCTHIKCHUSA
KOMIICTCHIIUMA

MeTtoabl KOHTPOJISAA 1
OLICHUBAHUA

VK-6. Criocoben
YIIPaBISITH CBOUM
BpEMEHEM,
BBICTPANBATh U
peaTn30BbIBATh
TPACKTOPHIO
CaMOpa3BHUTHUs HA
OCHOBE TIPHHIIUIIOB
0o0pa3oBaHUs B TEUCHHE
BCeil JKU3HU

NVYK-6.1. Ucnonb3yer
WHCTPYMEHTHI 1 METO/IBI
yIIpaBJIEHUS] BpeMEHEM U
BBITIOJTHEHUH KOHKPETHBIX 33/1a4,
IIPOEKTOB, IIPU JOCTUKEHUH
ITOCTABJIEHHBIX LEIEH

NVYK-6.2. Onpenenser npuOpUTETHI
COOCTBEHHOH JEATEILHOCTH,
JMYHOCTHOTO PAa3BUTHUSA U
npodeccnoHanbHOro pocTa
NVYK-6.3. JlemoHcTpupyet
TOTOBHOCTD K ITOCTPOCHUIO
npogeccuoHaTbHON Kapbephl U
OTIpe/IeNICHUIO CTPAaTErnu
poeCCHOHATIBHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUMN pPbIHKA
TpyJa, MPeI0OKESHUN PhIHKA
00pa30BaTeNbHbIX YCIYT U C YIETOM
JMYHOCTHBIX BO3MOXHOCTEHN U
MIPEANIOYTEHUI

[IpomexxyTounas aTTecTanus:
3a4eT

Texymui KOHTPOJIb:

- OIPOC HA CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATUSAX;
- pedepart/acce.

7.2111kaa ¥ KpUTEPUH OLEHHBAHNS Pe3yJIbTATOB 00y4eHHUs
7.2.1 KpuTepun oueHKH 0TBETa HA 3a4YeTe

[TpomerxyTouHas arrectanus oOy4aromuxcs B (opMe 3adera MPOBOJAUTCA MO pe3yibTaTaM
BBITOJIHEHHS BCEX BUJIOB YUeOHOU paboThI, IPEAYCMOTPEHHBIX y4eOHBIMHU IJIAHAMHU T10 AUCIUTIINHE
«Y1paBieHHE IPOEKTAMM», ITPU 3TOM YUUTBHIBAKOTCS PE3YJIbTAThl TEKYLIETO KOHTPOJISL yCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH AOCTIKEHHS 00y4aroIUMUCS IUIAHUPYEMBIX PEe3yJIbTaToB
00y4yeHMsI 10 JUCLUIUIMHE IPOBOAUTCS NMPENOAABATENEM, BEIYIIUM 3aHATUS 10 AUCLUIIINHE.

ITo nToram nNpoMeKyTo4HON aTTECTallMM MO AUCLMILIMHE BBICTABIISAETCS OLIEHKA «3a4TEHO»
VI «HE3aYTCHON.
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HIxaJia oneHNBaHUA Onucanmne

Beimonnens!l Bce BUABI yueOHOH paboThI, IPEAyCMOTPEHHBIE Y4eOHBIM
iaHoM. O0yYaroIuiics ClIOCOOEH MCIOIb30BaTh METOINYECKHUE TPHEMBI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMS  TPOEKTHBIX  PEIICHUH;
OCYIIECTBIIATh (PMHAHCOBO-9KOHOMUYECKOE IJIAHUPOBAHUE MH)KEHEPHOTO
IPOEKTa; COCTABIATh TEXHUYECKOE 33jJaHHe Ha  pa3paboTKy
3a4reHo PaIMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUSI TEXHUKO-3KOHOMUYECKUX
IIOKa3aTeleH.

[Ipy »TOM MOryT OBITH [JONYIICHBI HECYIIECTBEHHBIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHHUS NPU AaHAJUTUYECKUX OIEpalysaX, NepeHoce
3HAaHWI U yMEHHI HA HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Kommerennuu chopmupoBaHsl.

He BpimonHeH oauH win Oojee BHUJIOB  y4eOHOMl  paboThI,
MPEYCMOTPEHHBIX y4eOHBIM IJTAHOM. OOyyvarormmiics HE
JEMOHCTPUPYET TEOPETUYECKUE 3HAHUS, HE CIOCOOEH HCIOIb30BAaTh
METOJMYECKHE  IMPUEMBbl  TEXHHUKO-DKOHOMHMYECKOTO  OOOCHOBaHUs
MPOSKTHBIX  pEIIeHM; He yMeeT OCYIIECTBIATh (DUHAHCOBO-
HSKOHOMUYECKOE IUIAHWPOBAHWE WHYKEHEPHOI'O IPOEKTa; HE CIocoOeH
COCTaBIISITh TEXHUYECKOE 3a/laHue Ha Pa3pabOTKy paJuOTEeXHUYECKOU
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-dKOHOMHYECKHX IOKa3aTejed U He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOMPOCHI, UCIIBITHIBAET
3HAYHUTENIBHBIC 3aTPYAHECHUS MIPH ONIEPUPOBAHUN 3HAHUSIMHU ¥ YMEHHUSMUA
IIPU UX TIEpPEeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerennyn He cOpMHUPOBaHEI.

He3aureno

7.2.2. Kputepun oueHKH padoThl 00y4aloIerocsi Ha NPaKTHYECKUX 3aHSATHAX

«5» (OTJIMYHO): CTYIEHT aKTUBHO Y4YacTBOBaJl B OOCYXIEHUU TEMbl IMPAKTHYECKOTO
3a/laHus, IPETyCMOTPEHHOH TUIAaHOM IIPAKTUYECKUX 3aHATUHN; UCIIOJIb30BA]l METOJUYECKHUE TIPUEMBI
TEXHUKO-’KOHOMHMYECKOTO  OOOCHOBAaHMS  MPOEKTHBIX  pELICHWH; NpUMEHAT (UHAHCOBO-
HDKOHOMHYECKOE IUIAHMPOBAHME WHXKEHEPHOIO IIPOEKTA; COCTaBIsI TEXHMUYECKOE 3a/JlaHue Ha
pa3paboTKy paglOTEXHUUECKON CHUCTEMBI C TOYKU 3PEHHUS TEXHHKO-3KOHOMHUYECKHUX MOKa3aTeNeH.
OOyuatomuiics yeTko U 6e3 OIMOO0K OTBETHUI Ha BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO padoTai Ha
MPAKTUYECKUX 3aHATHUSAX; IPEACTaBUI pedepaT U BHICTYIUII C COOOIIEHNEM Ha BIOPAHHYIO TEMY.

«4» (XOpoIo): CTYAEHT YYacTBOBaJl B OOCYXJIEHHM TEMbl NPAKTHUECKOTO 3aJaHMs,
NPEelyCMOTPEHHON IIJJaHOM MPaKTUYECKUX 3aHATHI; O0Oydalomuics ¢ KOPPEKTHUPYIOIIUMHU
3aMEUaHUsAMHU I[PENOJABaTeNs MCIONb30BAl METOAMYECKUE IMPUEMBI TEXHHKO-3KOHOMHYECKOIO
000OCHOBaHHS TPOEKTHBIX pELIEeHUH; MNPUMEHsUT (PUHAHCOBO-KOHOMHYECKOE IUIAaHMPOBAHHE
WH)XEHEPHOT0 TPOEKTa; COCTABJIsT TEXHUYECKOE 3aJaHHe Ha pa3pabdOTKy pagrMoTeXHHUYECKOH
CUCTEMBI C TOYKH 3PEHHUS TEXHUKO-3KOHOMHUYECKUX Mokazarenei. O0yyaronuiicss OTBETUII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO paboTall Ha MPAKTUYECKHX 3aHATHSX; MpEeACTaBUII
pedepar, HO He BBICTYIHIL.

«3» (YI0BJIETBOPHMTEJIbHO): CTYAEHT (parMEeHTapHO Yy4acTBOBAI OOCYKICHUHU TEMBI
MPaKTUYECKOTO 3aJaHus, MPEAyCMOTPEHHON IUIAHOM TPAKTUYECKUX 3aHATHH; 00yJaromuucs c
KOPPEKTUPYIOIIMMH 3aMEYaHUSMHM MIPENOJABATENs NCIOJIb30Ba]l METOANUYECKNE IPUEMBI TEXHUKO-
9KOHOMHYECKOr0 OOOCHOBAHMS TPOEKTHBIX pPEIIEHHUH; COCTAaBIsT TEXHUYECKOE 3a/JlaHue Ha
pa3paboTKy pajinOTEXHUYECKONH CHCTEMBI C TOUYKH 3PEHUSI TEXHHUKO-3KOHOMHYECKUX IOKa3aTeneil;
00y4aroImuiicss OTBETHJI HAa HEKOTOpbIE KOHTPOJbHBIE BONPOCHI C 3aMEYAHUSMH; HE NPEACTaBUI

pedepar.
«2» (Hey/loBJIETBOPHUTEIbHO): OOYYAIONIIMICA HE y4acTBOBAJI B OOCYKJICHHH BOIPOCOB
MPAKTUYECKOTO 3a/laHusl, MPEeIyCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHSATHUN; o0ydaromuiics He
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UCMOJb30Ba]l METOJUYECKUE MPUEMBl TEXHHKO-D)KOHOMHUYECKOr0 OOOCHOBaHMS IMPOEKTHBIX
PELICHMIA; HE COCTABIISII TEXHUYECKOE 3a/1aHie Ha Pa3pabdoTKy paliOTEXHUIECKON CUCTEMBI C TOUKH
3peHMs TEXHUKO-DKOHOMHUYECKUX II0Ka3aTesied; CTYyIEeHT OTBETHJ Ha KOHTPOJIbHBIE BOIPOCHI C
OmMOKaMy WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOTIPOCHL; HE MPeACTaBmII pedepar.

7.2.3. Kputepuu oieHKH pe3yJibTATOB TeCTHUPOBAHUS
TectupoBaHue MO TUCHUILTHHE «Y IPABICHHUE MPOCKTAMMI) HE IPOBOIMUTCSL.

7.30nenounnie cpeacTsa

7.3.1 Texymmii KoHTpOIL
[TpuMepHbIif nepedyeHb BOIPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHATHH
Bausinue npoexktHoro o0y4yeHus Ha pohecCHOHATbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Takoe NUI0TaXKHbIN MPOEKT.
KakoBa posib OM3Hec-IIaHuPOBaHMS B YIIPABICHUH POEKTAMH.
Crelikxosiepbl KaKk y4aCTHUKHU BHEILIHEH Cpelibl IPOEKTHOM JeSITENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH bl IIPOEKTA.
B yem BbIpakaeTcs BIMSIHME PUCKOB Ha IIPOLECC pealln3alluy IIPOEKTa.
Kak yrnpaBiisitoT >KM3HEHHBIM I[IUKJIOM IIPOEKTA.
B uem BeIpaxkaercs conuanbHbIi 3QGEKT OT peaau3aiuy MpoeKTa.
Kak npumensiercs auarpamma I'aHa B TaiiM MEHE)KMEHTE YIPABJICHUS IIPOEKTOM.
Amnanm3 6e3yObITOYHOCTH U BOBMOKHOCTH €T0 IPUMEHEHHS B YIIPABICHUH ITPOCKTAMHU.
Kak pa3pabateiBaeTcst cTpaTerus 1 cOCTaBisieTcsl O10KET MapKETUHIa MPOEKTA.
B uem BeIpaxkaeTcss 3KOHOMUUYECKHH 3 (DEKT OT peaan3aliy MpoeKTa.
. YTo Takoe MapKETHHIOBOE COIIPOBOXK/IEHUE IPOEKTA.
Yro Takoe npoekT? B ueM 3akiarouaeTcss HCTOPUUYECKHUM acIeKT yIpaBJIeHUs IPOEKTaMU.
15. Kakue MHCTpyMEHTHI U METO/IbI YIIPABIIEHUSI BPEMEHEM IIPU BBINOJIHEHNN KOHKPETHBIX 3a/1a4,
IPOEKTOB, IIPU TIOCTUKEHUH MTOCTABICHHBIX 1iesiell Bam n3BecTHbI
16. B uyem BBIpaX€HBI TPUOPUTETHI COOCTBEHHOW JEATENLHOCTH, JMYHOCTHOTO PAa3BUTHS M
npo¢eCCHOHATIBHOIO POCTa B MMPOEKTHOM A€ TEIbHOCTH.
17. B uem BbIpakaeTcs OlLIEHKa IPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa /111 HHBECTOPOB.
18. Kak opranu3zyercsi IpOe€KTHas A€ TeIbHOCTb.
19. Tlepeuncnure OCHOBHBIC 3aKOHOMEPHOCTH ()OPMHUPOBAHUS KOMAH/IbI ITPOEKTA.
20. B ueM BbIpakaeTcs OpraHu3alMOHHAs KYJIbTypa IMPOEKTa.
21. Ha3oBuUTE OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B TIPOCKTHOM JIEITEIILHOCTH.
22. Yro Takoe mopTQenab pUCKOB MIPOEKTA.
23. Tlepeuncnute BUABI yIIPaBICHYECKUX PEIICHAN.
24. Kakwue onepaTUBHBIE YIIPaBICHYECKHE PEIICHUsT BaM H3BECTHEI.
25. Ha3zoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTA/INU 3aBEPIICHUS ITPOCKTA.
26. Kak peanusyeTcst MapKeTHHTOBOE COITPOBOKICHUE MTPOSKTA

CoNoOA~WNE

PR R R e
OO

[TpumepHbie TeMbl pedepara/scce
1. Knaccudukanus npoeKToB

2. praBJ'IeHI/Ie IMPOCKTAMH U IMPOCKTHAA ACATCIbHOCTE B COBPEMECHHOM MHPE

3. TIpoekT Kak crnoco6 yA0BIETBOPEHHS COIUAIBHOM MOTPEOGHOCTH OOIIECTBA.

4. TlpuopuTeTbl COOCTBEHHOM AEATENbHOCTH, TUYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO pOCTa
B MIPOEKTHOH JIeATEILHOCTH.

5. TOTOBHOCTP K TMOCTPOCHHIO TNPO(PECCHOHATBHON Kapbepbl U  OINPENENCHUI0 CTPaTeruu
npo(ecCHOHATBHOTO Pa3BUTHS HA OCHOBE OLIEHKH TPeOOBAaHMI PBHIHKA TPYAA, MPEIUIOKEHUN PHIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH M MPEIOYTEHUH.

6. BHemrHss 1 BHYTpEHHSS cpeia MPOEKTa: BO3MOYKHOCTH ()OPMHUPOBAHUE U yIIPABJICHHE.

7. OCHOBHBIE TEXHOJIOTHH MPUHATHS YIIPABJICHUESCKUX PEIICHUN

8. IlepcrieKTUBHBIE YITPABICHUECKUE PEILICHHS U UX peaTu3alisl B IPOCKTHOM JIESTEIbHOCTH.
9. JKu3HEeHHBI UK KOMaH/Ibl TIPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH IJITAHUPOBAHUS BPEMEHHU B YIIPABJICHUH IPOEKTaMHU.
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11. ®opmupoBanue moOpTdensi PUCKOB TPOEKTa, MX OIEHKAa W COBPEMEHHBIC TEXHOJOTHUU
yIpaBJIEHUS pUCKAMHU ITPOEKTA.
12. OcHoBHBIE CTaJIUU )KU3HEHHOTO IIUKJIA MPOEKTA, NX XapaKTEPUCTUKH U (HYHKIIHH.
13. VYmnpapienue U3HESHHBIM [IUKJIOM IPOEKTA B MPAKTHUYECKON AEATEILHOCTH.
14. Illecth cocTaBIAIOUIMX MAPKETHHIOBOTO COMPOBOKICHUS MPOEKTA.
15. IIpoekT Kak cHUCTeMa, €ro CTPYKTypa M JOKYMEHTAIlMOHHOE O(OpMIIEHHE: KapTa MPOEKTa,
MacropT MPOEKTa.
16. busHac-maH: BUIBI, COEPKAHKE, PA3CIbl U XapaKTEPHCTUKH.
17. KomaHnja npoekTa u ColalIibHbIE POJIU €€ YHYaCTHUKOB.
18. Bpems kak oAMH U3 IVIABHBIX PECYPCOB MIPOEKTA.
19. BpemeHnHsble orpaHrueHHs IPOeKTa, Auarpamma ['anTa.
20. JlomycTumble/ HEAOMYCTUMBIE [TOKA3aTEIN PUCKOB U OLICHKA PUCKOB MPOEKTA.
21. Ouenka 3¢ (eKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOIMKH €€ pacuera.
22. YmupaBieHUECKUE PEUICHHS B IPOIIECCe YIPABICHUS TPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA M aHAJTN3 ACCOPTUMEHTHOMW TOJIUTUKHU B YIIPABICHUH ITPOSKTOM.
24. TlpuHsTue peleHui mo eHo00pa30BaHUI0 KaK COCTABISIONIEH YIIPaBIEHYECKOTO PEIICHHS.
25. TexHUKO-dKOHOMHYECKOe 00OCHOBaHHME MPOCKTHBIX PEHICHWI W TEXHHYECKOE 3a/JaHue Ha
pa3paboTKy paMOTEXHUYECKON CUCTEMBI C TOYKU 3PEHUS] TEXHUKO-IKOHOMUYECKUX MTOKA3aTeeH.
26. Metoanyeckue IprueMbl TEXHUKO-DKOHOMHYECKOTO 000CHOBAHUS MMPOEKTHBIX PELICHUI.
27. dUHAHCOBO-’KOHOMHMYECKOE IIAHUPOBAHHE HHKEHEPHOTO MTPOCKTA.
28. Texuuueckoe 3aJjaHue Ha pa3pabOTKy PaTIuOTEXHUIECKON CHUCTEMBI C TOYKHU 3PEHUST TEXHUKO-
SKOHOMHYECKUX TOKa3aTelneH.

[To cornmacoBaHuIO ¢ TpenoAaBaTereM OOYYarOIIHIICS MOXET MPEIIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOe 0030pHOE MPAKTUIECKOE 3aHATHE (BapuaHT 1): MecTo U poJib HAyKH YIIPaBICHUS
IIPOEKTaMU

1. VnpaBnenwe — 3TO TpolecC BO3JIEUCTBHUS Ha JIO00H OOBEKT JUIsl JTOCTHKCHHS
HEOOXO/MMBIX pe3yabTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YHIpPaBICHMH CIIOKHBIMU
CUCTEMaMH) CYILLECTBYET YEThIPE Kilacca yIpaBIICHUS:

— B HEKUBOW NpUpPOAE (TEXHUUECKUX CHCTEMaX);

— OMOJIOTHYECKUX CUCTEMAX;

— — BHPTYaJbHBIX CUCTEMAX,

— COLIMAJIbHBIX CUCTEMAaX.

B 1uem coctouT ob111ee 1 IPOTUBOMOIOKHOE MEXTY yIIpaBieHHeM dTUMU cucteMamu? Kakoit
U3 MPUBEICHHBIX BbIIlIE CUCTEM YIPABIATh HarOoJee CI0XKHO U ToYemMy?

2. JloGas cucrtema yIpaBleHHs JEIUTCS Ha JIB€ IMOJCHUCTEMBL YIPABJSAIOMIYIO |
ynpasisgeMyo. s ocymiecTBieHUsl (YHKIMH YIpaBiI€HUs YIPABIAIOIIAs MOACUCTEMA JIOJDKHA
pacrioyiaraTb  HEOOXOIUMBIMH ~ pecypcamu  (MaTepHaJbHBIMH  TPYJOBBIMH, (DHUHAHCOBBIMU),
o0ecreunBaIUMI  pealn3allii0  YIpaBICHYECKUX Bo3AelcTBUil. BMmecte ¢ TeM cucrema
YIOpaBIEHUS MOJApa3yMeBacT HAIWYME CTPYKTYphl, OpraHU3alud W MeEXaHW3Ma YIIpaBJICHMUS.
PaccTtaBpTe MX B MOpsAIKEe 3HAUMMOCTH.

B ueM coctouT paznuuue Mexy 3TUMH NOHATUAMU? Kakol U3 371EMEHTOB YIPABIECHUS IS
Bac 6yner nomunupyomum? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe >(PQEeKTHBHOrO YNpaBICHHUS JISKUT CHCTEMa SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHLIMIIOB M METOJOB YIPABICHUS B YCIOBHUAX PHIHOYHBIX OTHOLICHWH.
[TosicHuTe CMBLT M COAEPKAHUE KAXKIOTO U3 HUX.

Yro m3 HUX mpeacTaBigeTcs Bam onpepensronM s TOCTHKEHHS MOCTABICHHBIX LIENei
MPOEKTHOTO YIPABJICHHUS: 3aKOHBI, 3AKOHOMEPHOCTH, TPUHIUITBI UIIK METO/IbI YIIPABICHHS?

4. J1ns NOBBIIICHNUS Ka4ecTBa MOJITOTOBKH CIICIHATINCTOB B 00JIACTH YIIPaBICHHUS TPOCKTAMH
(xax u B M000# Apyro# chepe) NpUHIUNIHATIBLHOE 3HAYSHNE UMEET OpraHu3alus yueOHOTro mpoliecca.
OOpazoBaHne MMEET JBE IIEIH: CONMAIBHYIO U npodeccnonanpHylo ConnanpHasi 1elb COCTOUT B
BOCIIPOM3BOJACTBE KYJIBTYpHl, 3()(PEKTUBHOM MNpHUpAIIEHUH JyXOBHOTO TIOTEHIMaja HalUH.
[TpodeccuonanpHas wnenb oOpa3oBaHUs — 00ECHEUUTh IOATOTOBKY KaIpoOBOTO W HAy4HO-
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TEXHUYECKOr0 IMOTEHLMana Uil TOBBIEHUS APQPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
POCCHIICKMX KOMMaHUK. Ba)KHbIM MPUHIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIbHOIO MpoIecca B
Mocnonurexe cuuTaeTcs IMOBBILIEHWE KadyecTBa O0ydeHus Oyaymux OakajaBpoB HalpaBICHUS
noarotoBku 15.03.01 «MamuHocTpoenue» npodmib «KoMIieKCHbIe TEXHOIOTUYECKHE TPOIIECCHI
U 000pyI0BaHKE MAIIMHOCTPOCHUSI.

Kakue ¢opmbl oOyuenus B oOpa3oBaTenbHOM Tmporiecce Bbl cumraere Haumbosee
nenecooOpasHbiMu U 3pdextuBHbMU? [IpoaHanu3upyiTe BHMIbl NPAKTUYECKUX 3aHATHH, B
HanOOJIBIICH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCA JKEJIaHUEe aKTUBU3HPOBATH MBILIUICHUE,
IPOSIBUTH CBOM TBOpUECKUe criocoOHocTU. Kakue (hopMbl B3auMoeiicTBUS By3a U CTEHKXOJIEPOB
Bb1 Mormnu ObI IPEASIOKUTH C LENBIO MOTYYEHHUS TPAKTUYECKUX HABBIKOB 00YYaromMMHucs B chepe
yIpaBJIeHUs IPOEKTaMU?

[IpumepHOe 0030pHOE MpaKTUUECKOe 3aHATHE (BapuaHT 2): [IpoeKkT kak 00bEKT yIpaBieHHsI

1. Ecau Obl AMPEKTOPOM OBLT S...

[IpencraBeTe cebst B poiid pPyKOBOAWTENs Bamield kommnanud. llpenmonaras 3HaHHe
CTpaTeFH‘{CCKOﬁ e Baliero 6H3Heca, an/myMaﬁTe HECKOJIBKO I/II[CI71 IMPOCKTOB, KOTOPLIC OBl el
cooTBeTCTBOBaAIN. OCHOBHBIE Tp€6OBaHI/I$I — MakCuMajibHasA pCaIMCTUIHOCTD C Balled TOYKU 3pCHHUA
KakK JUPCEKTOpA, IMPOTrHO3UPYEMOCTH BO BpCMCHI/I, INPUBJICKATCIIbHOCTb, OI'PAHUYCHHOC YHUCIIO
YIIPABJIEMBIX IAPAMETPOB, OIIPENEICHHOE HaYalo WK OKOHYaHHe. [IoaroroBeTe KpaTkoe onucaHue
HHULIMUPYEMOT'O ITPOCKTA, YACJINB BHUMAHNEC J)KU3HCHHOMY IUKITY, (1)8.3&M, IIK03aM, OTrpaHUYCHUAM,
napameTpam npoekta. CMoeTupyiuTe BO3MOKHYIO apryMEHTAIIMIO 33 U TPOTUB 3aITyCKa MPOEKTa.

2. TDI/I HaCcTO BCTPCUAIINXCSA OIIPCACIICHUSA ITOHATUA <IIPOCKT».

HpOGKT — YHI/IKaJ'IBHHﬁ mpounecc, COCTOHH_II/II‘/'I nu3 Ha60pa B3aMMOYBSA3dHHBIX U
KOHTPOJIUPYEMBIX pa60T C JaraMH Ha4dalla U OKOHYaHUS U HpeI[HpI/IHSITI)IfI, 4TOOBI JOCTUYb ILICIIN
COOTBCTCTBUA KOHKPCTHBIM Tpe6OBaHI/I}IM, BKJIFO4asA OIrpaHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKagbHas COBOKYINHOCTb B3aMMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
ONPCACIICHHBIMU aTaMH Hadalla U OKOHYAHUA, NPCAHAZHAUCHHBIX IJId YCHICHIHOTO JOCTUKCHHA
o6mreit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTb CKOOPJMHUPOBAaHHBIX JAeicTBUi (paboT) ¢
ONPCACIICHHBIMU TOYKAMU HAYaJla 1 OKOHYAHUS, IPCANPUHATAA HHAUBUAYYMOM UJIN opraHH3auHeﬁ
AJI4 JOCTHIKCHUA ONPCACICHHBIX ueneﬁ C YCTaHOBJICHHBIMU CPOKAaMH, 3aTpaTaMu U IapaMe€TpaMu
seimosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MPEACTABJICHHBIX TOYCK 3PCHHA HanOoJIee MOJIHO OMnpeaAcIICT CMBICT TTOHATHA
«IIpoeKT»? APryMEHTHUPYWUTE CBOXO TOUKY 3PECHHUS.

3. HDOB@DLT@ CG6$I, OTBETHUB HA BOITPOCHI 1 OTMCTHUB COOTBCTCTBYIOIIVYIO 6VKBVI

Ne YTBepxkaeHue [IpaBuibHO Hegepno

1 IIpOEKT - 3TO NOCTOSAHHO AEHUCTBYIOLIEE IPEANIPUATHE UITU A b
HEeKas MMOCTOsSIHHAs ACSITEIbHOCTD

2 KauecTBO ynpaiieHNs HE BaXKHO JJIs1 IPOEKTOB A b

3 BrinosiHeHNE MPOEKTa B CPOK SIBIISIETCA BAXKHBIM aCIIEKTOM A b
YIPABIEHUS IPOEKTOM

4 BelnonHeHune npoekTa B Ipeesiax CMEThl HE BaXKHO A b

) VYrpaBieHne NOpoeKkTaMHM HE OTJIMYAaeTcs OT JPYIrux A b
o0JacTeil ynpaBiieHUs

6 Bpemennsiii  xapakTep MOpOEKTa CTaBUT YHUKAIbHbBIE A b
po0JIEeMBI TTepel PYKOBOAUTEISIMUA TPOCKTOB

7 B TpeyronpHUK mapaMeTpoB MpPOEKTa BXOAWT KOMAaHJA, A b
OI0JKET IPOCKTA U €ro JUINTEIbHOCTh
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8 Knaccudukanus MIPOEKTOB OUYeHb BayKHA IS A b
MMPOCKTHOOPHUEHTUPOBAHHON KOMIIAHUW W WUTPAET 0COOYIO
POJIb IPH YIIPABJIICHUH MOPT(HETEM MPOCKTOB

9 [111103b1 )KM3HEHHOTO IMKJIAa TPOEKTa - 3TO CBOEro poja A b
(GUIBTPHI, MPOWTH dYepe3 KOTOPHIE MOXHO TOJIBKO MPHU
JOCTHDKCHHHM TIPOMEXYTOYHBIX IeJed U TOJYYCHHH
MIPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | )Kw3HEHHBII IIMKJI TIPOEKTa BKIIOYACT CISAYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHHE, 3aBEPIICHUE W
peanu3am

[IpaBunwubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. OnpeAcnure pasHUIY MEXAY (YHKIMOHAJBLHOH, ONCPAalMOHHOW M IPOCKTHOM
JIESITENLHOCTHIO B OpraHU3aIiH.

B opranuzanuu BBITIOJHSAIOT pa3iudHbie padOTHI ISl JOCTIOKEHUS psiga 1enei. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WU KakK omepanuu. B 3ToMm ciydae aesaTenbHOCTb
Ha3bIBACTCsl OMEpariMoHHOU. [IpOayKT mpoekTa MOXKET OBbITh MaTepUaTbHBIM (HAIpUMEpP, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HEMaTepHalbHbIM (0OyueHHEe pabodyux KaapoB), WIH
MPEJICTABIISITH COO0M KOMOWHAITNIO M3 MaTePHAILHBIX M HEMATEPHUATbHBIX 00bEKTOB. Y HUKAJILHOCTh
MPOJYKTa 03HAYAET JMOO €ro CyIIECTBEHHBIC OTIUYHS OT IPYIMX aHAJIOTUYHBIX MPOIYKTOB, JTHOO
OTJINYHUSA B YCJIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M AesITeNbHOCTD JIF0O0T0 TIPEANPUATUS WIH
OpraHM3aliil MOXKET ObITh ompezeneHa JuO0 Kak (PYHKIHMOHANbHAs, JUOO KaK MpPOEKTHas
(BO3MOXXHBI UX KOMOWHAITUN).

B uem cocrour pasHuIa MeXIy (QYHKIIMOHAIHHOW, OMEPAIMOHHON U TMPOEKTHOU
JesATeTbHOCTRI0O B opranusanuu? IlpuBenaure npumepbl (GYHKIHUOHATBHOW, OMEPAIMOHHOW H
MIPOEKTHOM I€ATEbHOCTH.

7.3.2 Ilpome:kyTOYHAS ATTeCTALMA
ITpuMepHLIN IEpeUYeHb BOIIPOCOB, BLIHOCUMBIX Ha 3a4€eT
[TonsiTe, nenu U 3a1a4u yIpaBJIeHUS IPOEKTAMHU.
Me:x1yHapOIHbIE U POCCUICKUE aCCOLMALIMN YIIPABICHUSI IPOEKTaMH.
AKTYaJlbHOCTb YIIPaBJIEHUS MHHOBALIMOHHBIMU IIPOEKTaMHU.
[lenu n 3agaun yrpaBieHUsI IPOEKTAMHU.
[TonsTue, k1accudukays ¥ XxapakTepUCTUKH HHHOBAIIMOHHOTO MTPOEKTA.
ConepxaHue, y4uaCTHUKU U CPENA IIPOEKTA.
MesxtyHapoiHbIe U HAIMOHAJIbHBIE CTAaHAAPTHI YIIPABICHUS IPOESKTAMH.
JKuzHeHHbIH UK TpoeKTa: (as3bl U ATambl.
Oco0eHHOCTH YIIpaBIEHUS KU3HEHHBIM IIUKIOM IPOEKTA.
0. Konuemnus npoekra. TpeOoBaHUS K €€ COEePIKAHHUIO.
11. Mopaenu u cTpaTeruu yrnpapieHHs IPOESKTaMH.
12. Crparernyeckoe ynpapieHHE IPOEKTaAMU H €0 OCOOEHHOCTH.
13. ®yHKIUY yrIpaBIeHUS TPOSKTAMH.

BOoo~NoO WD E

14. TlponeccHblif MOAXOJ K YIPABICHUIO TPOESKTAMH.

15. [Ipunimns! 3P PeKTUBHOrO yrpaBIeHUs MPOESKTaMU.
16. ITocnenoBaTenbHOCTD 3TANIOB YIIPABIICHUS TPOCKTAMHU.
17. OcHoBHBIC IPUHITUTIEI POPMUPOBAHUS KOMAHIBI IPOCKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaH/IbI

19. Vnpapnenne KOMMYHUKAITUSIMHA B KOMaH/IE.

20. PeccypcoobecrnieueHne mpoeKTa: TpeOOBaHMsL.

21. TIpoekTHBI aHATU3: CTPYKTypa U COCTaB

22. OueHka 1 0TOOp MHHOBAITMOHHBIX UICH.

23. Kputepuu o1eHKH 1 0TOOpa MPOEKTOB.

24. Pa3pa0oTka MHCCUH, LIeNel 1 3a1a4 IPOEKTa.

25. TlpaBuia mocTpoeHus nepena Iere.
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26. DxcnepTh3a HHHOBAIMOHHBIX TIPOEKTOB.

27. MeTobl OLIGHKH ¥ 0TOOpa MHHOBAITMOHHBIX TIPOEKTOB.
28. Ormenka 3 GeKTUBHOCTH HHHOBAIIMOHHBIX ITPOCKTOB.
29. TIlpormeccsl ¥ ypOBHH IUIAHUPOBAHHS IIPOCKTA.

30. IMapameTpsl U XapaKTEPUCTUKHU MPOEKTHBIX paloT.

31. OueHka conyaabHON 3HAYNMOCTH ITPOCKTA.

32. OueHka S5KOHOMHUYECKOH 3HAYMMOCTH TPOEKTA.



