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1 Ilepeyenb mIaHMpyeMbIX pe3yJbTATOB O0y4YeHHSl MO AUCIHHUIIMHE,

COOTHECEHHbIEe € NJIAHMPYEMbIMH PpPe3yJbTaTaMH OCBOeHHsI 00pa3oBaTeIbHOM
NporpaMMel

Hacrosimas nporpamMma y4eOHON AUCHUILTUHBI « YIIpaBJIeHHE MPOEKTaMU» yCTaHABIMBACT
HeoOxoauMble TpeOOBaHUS K 3HAHUSAM U YMEHHUSM oOydaromuxcs paboTe B KOMaHJIE, B TOM YHUCIIE
s 3¢ dekTuBHONW HMHTErpanuu B TMPOEKTHBIA KOJJIEKTHUB, COOMIONEHHSI CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOIY4YEeHUs TPEOYEMbIX PEe3yIbTaTOB.

IIporpamma paspaGorana Uit HanpasieHuss noarotoBku 11.03.01 «Paguorexuukay,
npodune «VHTEIEeKTyalbHass paJAMONIEKTPOHUKA M TMPOMBIIUIEHHBIH WHTEpPHET Bellel» B
COOTBETCTBUH C:

- denepanbHBIME TOCYIAPCTBEHHBIME 00pa30BaTEeIbHBIMU CTaHIAPTAMU;
- OO6pa3zoBarenbHBIMU ITPOTPaMMaMU BBICIIETO 0O0Opa30BaHUS;

- PaGounmu yueOnbiMu manamu s 2023 roga Havana HOATOTOBKU.

Iean TUCHUNIIAHBI

Lenpto 0CBOEHUSI AUCIUIUIMHBI « YIIPABIECHUE MPOEKTaMI» SIBJISIETCS U3YYEHUE U OCBOCHHUE
00y4JaroMMMHUCS TEOPETHUYECKUX OCHOB W TMPAKTHUYECKUX HABBIKOB B O0JIACTH yNpPaBICHUS
MpoeKTaMu 1o (POPMUPOBAHUIO TPEICTABICHUN O MPOCSKTHON NEATEIHHOCTU (OT 3apOXKACHUS UIEU
JI0 pealu3alii MPOeKTa) KaK O IEJIOCTHOM CHCTEME, BCE JIEMEHTHI KOTOPOW B3aMMO3aBHCHMBI.
Brnanenne TeopeTHUYECKUMH OCHOBAaMH W NPAKTUYECKMMH HaBBIKAMH B 001acTU yIpaBICHUS
MIPOCKTAaMU HEOOXOAMMBI JIJISl YCTEIIHOTO OCBOCHUS M BHEAPCHUS WHHOBAIIMOHHBIX TEXHOJIOTHH,
ONPENENSAIOIMX  MPOMBIIUIEHHOE pa3BUTUE U YNOPABICHUSA, CO3JaHUS U  pealu3aluu
WHHOBAIIMOHHBIX TPOEKTOB, NPO(PECCHOHAIBHOTO JIMYHOCTHOTO pPOCTa M  CAaMOPA3BUTHS,
KpEaTUBHOTO PELICHUs 3a/lady TEKYILEro U CTPATErHuyeCcKOro YINpaBiCHUs: HAaYMHAsl C YNpPaBICHUS
MIEPCOHAJIOM M 3aKaHYMBasi OCBOCHHEM HAyKOEMKUX TEXHOJIOTHH.

3agauyu u3yyeHusi AUCHUILIMHBI

OcCHOBHBIE 33/1a41 U3YUYCHUS JUCITUTITNHBI:

- N3y4YCHHUEC OCHOBHBLIX METOAOB U TEXHOJIOT UM YHOpaBJICHUA IIPOCKTAMU: CO3AaHNEC KOHUCIIITNN

IMPOCKTA, KOMaHAbI IPOCKTA, INIAHUPOBAHUC IPOCKTA, peaiu3daluvd U T.1.;

- U3yYE€HUE OCHOBHBIX TEXHOJOIMH IPOEKTHOIO YIpaBICHHUE: XapaKTEPUCTUKU, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHHUs, TOCTOMHCTBA, HEJOCTaTKHU, 00JaCTh UCIOIb30BaHUs (IPUMEHEHUS) U
T.J.;

- (opMHpOBaHUE U PAa3BUTHE TEOPETUUECKHMX 3HAHMHA M MPAKTUUYECKUX HABBIKOB B 00JacTu

TEXHUYECKOTO U COLMAIBHOIO IPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTaMHU.
OOyueHne no JUCLUIUIMHE «YIpPaBIEHUE INPOEKTaMW» HaMpaBIeHO Ha (opMupoBaHHE
y 00y4aromuxcs CIeAyOINUX KOMIETeHIUH:



KOII U HAUMCHOBAHUE I/IHIH/IKaTOpI)I JOCTHKCHUA KOMIICTCHIITMH
KOMIIeTECHIM I

ITK-4. Cnoco6en ocymectensats | UI1K-4.1 Mcnonbs3yet MmeToanueckue npuemMbl
TEXHHUKO-3KOHOMHYECKOE TEXHUKO-3KOHOMHUYECKOTO 000CHOBAHUS IPOEKTHBIX
000CHOBaHHE MPOEKTHBIX pelIeHU;
peLIeHU U TEXHUYECKOe NIIK-4.2 OcyuiecTBisieT (PUHAHCOBO-IKOHOMUYECKOE
3aJJaHMe Ha pa3paboTKy IUTAHUPOBAHNE UH)XEHEPHOTO IIPOEKTa;
PagUOTEXHUYECKON CUCTEMBI C NIIK-4.3. PazpabarbiBaeT TEXHUYECKOE 3a/1aHUE Ha
TOYKHU 3PEHUS pa3paboTKy paMOTEXHUYECKON CHCTEMBI C TOUKU 3PEHUS
TEXHUKO-3KOHOMHYECKUX TEXHUKO-3KOHOMHYECKHUX MTOKa3aTeeH.
ITOKa3aresen.

2 MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMmbl

JlucuuiuinHa OTHOCUTCSL K 4YacTH, (OpMUpPYeMOH YydacTHHUKaMM 00pa30oBaTesIbHBIX
oTHoIeHui Onoka b1 «/lucuunnunsl (Mogynu)». JAMcUUIIIIMHA OTHOCUTCS K YacTH, (hopMUpyeMOit
y4aCTHMKaMHu 00pazoBarelbHbIX OTHOUIeHuH Onoka bl«lucuummuns (Moxymu)» - B1.2 «Hacrs,

(dhopMupyemas yqacCTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUI .

JucumiuinHa «YTpaBlieHHEe TPOCKTaMW» HW3ydaeTcs BO 2-OM cemecTpe OOy4eHHus 110
HanpaieHuio moarotoBku 54.05.03 «['padukay, mpopmib «XynoxxHUK-rpaduk (0hopMICHHE TIe).
JlMcuuIuIiHA HETOCPEICTBEHHO CBsI3aHa CO CICAYIONMMH JUCIUTUIMHAMH U TPaKTUKaAMH

OOII:
BBeneHre B POCKTHYIO IEATEILHOCTB;
OCHOBBI TEXHOJIOTUIECKOTO TPEAITPUHAMATEIILCTBA;
[IpoexTHast eI TETHLHOCTS;
[Tcuxonorus 1e10BoOro OOIICHNS;
VYyeOHas nmpakTuka (IPOEKTHAs);

DKoHOMHUYECKast OIICHKA A(PPEKTUBHOCTH WHKEHEPHOTO MPOEKTA.

3 CrpykTypa u coaepkaHue JUCHUILIHHbBI

OO6mas TpymoeMKOCTh (00BeM) IUCIUIUIMHBI «YIpaBICHUE MPOCKTAMU» COCTAaBIsET 2

3a4CTHBIX CAMHUIIBI.

O0beM TUCHIMIUIMHEI TI0 BUIaM YUeOHBIX 3aHATHH (B yacax) — 72 vaca.
JlMcuuIuivHa MPeroiaeTcsl y OUHOM U 3a04HOM (popMm oOyueHus.
Buna npomexxyTounoit arrectanuu (popmMa KOHTPOJIS): 3a4erT.

3.1. Buasb! yueOHoi# padOThI U TPYA0EMKOCTD
(o popmam oOyueHus)

Buj yueoHoii padoThI Bcero yacos CemecTp
2
3.1.1 Ounas ¢popma o0yueHus
AyauTopHble 3aHATHA (BCEro) 36 36
B toMm gucie: - -
Jleknn - -
ITpaktuueckue 3austus (113) 36 36

Cemunapsl (C)

JlaGopaTtopubie pabotsl (JIP)




Bun yqeﬁnoifl paﬁoTLI Bcero uacon CemecTp
2
CaMocTosiTeILHasi padoTa (Bcero) 36 36
B tom umucie: - -
IlogroroBka K MPaKTHYECKUM 3aHITHIM 36 36
Buja npoMeXKyTOYHOM aTTeCTallMy — 3a4€T - -
O0mas Tpyr0eMKOCTh Yac / 3a4. el. 72/2 72/2
3.2 TemaTu4eckuii NJIAH N3y4YeHUS TN CHUNINHBI
(o popmam oOydeHus)
3.2.1 Oynas popma oOyueHUs
Tpy10€MKOCTh, Yac
AynutopHasi padora
No Cemuna | JIa6o | Ilpakr Camoc
o Pa3znennl/TeMbl TOATE
n/n JUCIMIIJINHBI Bceero | Jlekn peime/ | pato | muccka JbHasd
. MPAKTHY | PHBIE i paGor
eCKHe 3aHsg | IOATOT a
3aHATHS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYrpasieHue npoeKTaMu Kak HaydHas
TUCIHIUIMHA ¥ TpaKkTudeckas cdepa
JEITEIbHOCTH
2 Tema 1. Yrto Takoe mpoeKxr? 6 - 2 - - 4
(OCHOBHBIE XapaKTEPUCTHKH IPOESKTA.
3 Tema 2. Pa3paboTka KOHICTIIHH 6 - 4 - - 2
MPOCKTa, OCHOBHBIC TPEOOBaHMUS K
KOHIICHIIMHY, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
YIPaBJICHUS MIPOCKTAMH u
MPOEKTHOM JESTEIbHOCTHIO
5 Tema 4. busHec-mmaH IpoekTa 6 - 4 - - 2
6 Tema 5. Opranu3zanms IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MeHEHKMEHT IIPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka M mnpuHATHE 4 - 2 - - 2
VIPABIEHYECKIUX PENIEHUH
10 Tema 9. Puck-MeHEPKMEHT MPOEKTa 4 - 2 - - 2
11 Tema 10. JKu3HeHHBIN MUKI IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHne npoekta 4 - 2 - - 2
13 Tema 12. MapKeTHHT IIPOEKTA 4 - 2 - - 2
14 (O030pHOE MPAKTHYSCKOE 3aHITHE 4 - 2 - - 2
3ager
Hroro 72 36 36




3.3 Conepxxanue IUCHUNINHBI

BBenenne. YnpasieHue NpOEKTaMU B MaTe€pHAIOBENICHWN KaK Hay4yHas AWCLMILIMHA U
npakTUIecKas cepa AesITeIbHOCTH.

OcCHOBHbBIE TIOHATHSA IUCLUIUIMHBI YIPABIECHUS IPOEKTaMU. YIPABIECHUE NPOEKTaMU U
IPOEKTHasl JEATEIbHOCTh B COBPEMEHHOM MHpE: 3HAU€HUE JJI Pa3BUTUS HAy4YHO-TEXHHUYECKOTO
npolecca U 0OOLIeCTBa, OCOOCHHOCTH OpPraHU3alMM MPOEKTHOH AESATeNbHOCTH, MUPOBOI OIIBIT.
OCo0EHHOCTH TIPUMEHEHUS TPOEKTHOTO 00yUYeHHS B chepe BBHICIIETO HHKEHEPHOTO 00pa3oBaHus U
BIIMSIHUE TPOEKTHOro OOy4yeHHs Ha MNpo(ecCHOHATIbHYI0 KOHKYpPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbIE XapaKTEPUCTUKU IpoekTa. [IpoekT kak 00BEKT yrpaBieHuUs.

Tema 1. Yto Takoe nmpoekT? OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.

Knaccugukanuss npoekroB, MpHU3HAKM Kilaccuukaumu mnpoekToB. llenn co3manus
npoektoB. Vcropus pa3Butusg YNpaBieHHMs NPOEKTaMU B paguoTeXHHMKE. [IpoekT kak OOBEKT
ynpasieHus. MeTononoryus ynpasieHus IPOEKTaMu.

Tema 2. PazpaGoTka KOHIIENIIMU TPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIIETIIIUH, TBOPUECKOE
MBIIIICHHE.

[IpoexT kak cnocod yaoBIETBOPEHMSI COLMAIBLHON MoTpedHOoCTH obmecTBa. Mnes npoekra:
(opmanu3zanys uaeH, anbTepHaTUBEL, HapaMeTpsl oroopa. Kirouesast nzaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OPraHU3allUU MPOLECCa YIPaBICHUS IMPOEKTAMH U
IIPOEKTHOU JIE€ATEIBHOCTHIO.

IIpoekT Kak cucrema (KapTa IpoeKTa, HaclopT NPOeKTa, CTPYKTypa npoekra). [TunorakHsiit
IIPOEKT

Tema 4. buzHec-11aH npoekxTa.
TpeboBaHus K comepkaHui0 OW3HEC-TIaHa, BUbI OM3Hec-Tu1ana. OCHOBHBIC pa3leibl M UX
xapakrepucTuku. OleHKa TPUBIEKATEILHOCTH OU3HEC-TIJIaHa JIJIsl HHBECTOPOB.

Tema S. Opranuzanus npoekra.

Opranusanuss NpoekTHOH nesTenbHOCTU. OlLIEHKa PecypcoB M pecypcooOecrneueHHOCTH
npoekTa. BHemHss cpena npoekra. Creiikxonnepsl. BHyTpeHHss cpeaa nmpoekTa, GopMupoBaHue U
yIIPaBJICHHE BHYTPEHHEW CPEAON MTPOEKTA.

Tema 6. Komanga npoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (POPMHPOBAHMS KOMAHJIbl MPOEKTa, COIMAJbHBIE POJIH.
Tpe60BaHI/I$I K KOMIICTCHTHOCTH YYaCTHHUKOB KOMAHJBI. JKuzHeHHBIN UK KOMaHJbI ITPOCKTA.
OpranuzaloHHast KyJIbTypa POeKTa.

Tema 7. TaliM MEHEKMEHT MPOECKTA.

TaliM-MeHEKMEHT MPOEKTa — 3TO METOAbl yIpasieHus BpeMeHeM. [ oOyuaromierocs
—TEXHUKH CaMOOPraHM3alMM U yrnpaBieHHs coOoi. TaliM-MEHEIKMEHT MOMOraeT uYeJIOBEKYy WU
KOMIIAaHUM IUIAHUPOBaTb BPEMs M SKOHOMHUTH pecypcbl. Uem Oosblie 3aayMaHHOTO U YETKO
CIUTAaHHPOBAHHOTO MBI YCIIEBAEM CJI€IaTh, TEM BBIIIE KA4ECTBO Halleil pabOThI U )KU3HHU.

OCHOBHbBIE TEXHOJOTMHM IUIAHUPOBAaHUS BPEMEHM M YyIpaBieHUs. Bpems kak oIuH u3
IJIaBHBIX PECYPCOB MPOEKTA. BpeMeHHbIe OrpaHnYeHus IPOEKTa, Auarpamma ['anra.

Tema 8. PazpaGoTka u npuHSITHE YIIPABICHUYECKUX PEIICHHIA.
VYipaBieH4YeCKOe pELICHHE INPEAINOoIaracT CPaBHUTEIBHYIO OLIEHKY psZla albTEPHATUBHBIX
BapUAHTOB M BBIOOP M3 HHUX ONTHMAJIBHOTO, B HAaMOOJNBIICH CTEIIEHH OTBEYAIOIIETO WHTEpecam



npoekra. Pa3paboTka W TPHUHITHE YIPABICHYSCKUX pEIICHWH B TMpolecce pa3padoTKh U
peanuzanuu npoekra. Buabl (knaccudukaius) ynpaBleHUeCKUX PelIeHU, OCHOBHbBIE TEXHOJIOTHH
NPUHATHAS ~YIPABICHYECKUX pemieHnid. Metoapl oueHKH JS((EKTUBHOCTH YIIPABICHUYCCKUX
[S11(S17178

Tema 9. Puck-MeHeKMEHT MPOEKTa.

[loprdens puckoB mnpoekra u ero QopmupoBanue. Jlomyctumble/ HEIOMYCTHMBbIE
nokasarenu puckoB. OIEHKa PUCKOB MPOEKTAa U COBPEMEHHBIC TEXHOJOTHH YNPABICHUS PUCKAMU
npoeKkTa. BiMsHuME PHUCKOB Ha MpOLECC pealu3alud MPOeKTa (CTOMMOCTb, PECypchbl U T.J.)
Knaccudukaius HHBECTUIIMOHHBIX PHCKOB. YTIPaBJICHNE PUCKAMH ITPU WHBECTHUPOBAHUH.

Tema 10. J)Ku3HeHHBIH UK IPOEKTA.

JKW3HEHHBIN UK TPOEKTa - 3TO MOCJIEI0BAaTEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOASAT
MPOEKTHI OT WHUITMAIIUY JI0 3aBEPIICHUS HE3aBHCUMO OT WX crienuuku. YeTkoe MOHUMaHKUE ITHX
¢da3 mo3BOISET MEHEMKEpPaM W PYKOBOIUTENISIM MaKCUMaldbHO J(PQPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTAIUM JKU3HCHHOTO IMKJIA IMPOCKTA, WX XapPaKTEPUCTUKH W (DyHKIUH.
VYpasiieHue KU3HEHHBIM LIUKIIOM IIPOEKTA.

Tema 11. 3aBepiieHue mpoekra.
3aBepiieHNEe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W craguu. OreHka 3¢P¢GEeKTUBHOCTH
npoekTa. CoruaabHbIM 1 SKOHOMHUYECKUH A((HEKT OT peain3aIuy IpOoeKTa.

Tema 12. MapkeTHHT IPOEKTAa.

MapkeTHHIOBO€ COINpPOBOXKIACHUE IPOEKTa U ILIECTb COCTABIIOIIMX: MapKECTHHIOBBHIE
HCCIIeIOBaHMsI; pa3pabOTKa CTpaTerMu MapKeTHHra; (OpMHpOBaHHE KOHIIETILIUHA MAapKETUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOMKET MapKeTHHra IMPOEeKTa; pealn3aliusi MEpOIpHUATUH 110
MapKETHUHTY MPOEKTA.

3.4 TemaTuka CeMUHAPCKHX/MIPAKTUYECKHUX U JJA0OPATOPHbIX 3aHATHI

3.4.1 CemuHapckue/mpakTUYECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3austue 1 k reme Benenue. YpasineHne npoeKkTamMu B
MaTepraoBeICHIH KaK Hay4Has JUCLUILIMHA U PAaKTHYeCcKas cepa JesITeNbHOCTH.
[Ipencrapnenne mpenogaBaTensi, MPOBEPKA COOTBETCTBUSL yYEOHOU TPYMIBI U KOJIHYECTBA
CTyAeHTOB B Hell. DopMHUpOBaHHE OKOHYATEIBFHBIX CIIMCKOB CTY/IEHTOB C 3J1. TOYTOBBIMH aJ[pECaMH.
O6cyxnenue:

- (hopMmara yueOHBIX 3aJaHUI HHIUBUIYATbHBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTUHE « YIIPABICHUE MPOEKTAMU,;

- OpraHu3aiys U NpoBeIeHHE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme ompoca.

Bri6op temsr pedepara/scce, mpencTaBasonero codoil Kparkoe M3JI0KEHHE B MIUCbMEHHOM
BHUJIC MOJYYCHHBIX pPE3yJIbTaTOB TEOPETHYECKOr0 aHalh3a OINPEACICHHOW HaydyHO# (y4eOHO-
YCCIICZIOBATENILCKOI) TEMBI, TJIe CIIyIIATelb PACKPBIBACT CYTh HCCIICAYeMOW MpPOOJIEMbI, IIPHBOIUT
pa3IMYHBIC TOYKU 3PCHUS, @ TAK)Ke COOCTBEHHBIC B3IVISABI HA HEe.

YTouHeHHe TeMaTHKU pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 CemuHapckoe/mpakTiudeckoe 3anstue 2 Kk Teme 1. Urto Takoe mpoekr? OCHOBHbBIE
XapaKTEePUCTUKH MPOEKTA.



OOcyxeHue TMOHSTHS TPOEKT, IeJied W 3aJad YIpaBJICHUs MPOEKTaMH; JTAllOB MPOEKTa W UX
BBITIOJIHEHUE. 3ydeHne CyIecTBYONUX MK/ TyHAPOAHBIX M POCCUMCKUX aCCOIUAIIMMA YITPABICHUS
npoekTaMu. MexayHapoHbIe U HAIIMOHAJIBHBIE CTaHAAPThI YIIPABICHUS TPOCKTAMHU.

Opranu3anys ¥ TPOBEICHUE TEKYIIEeTro KOHTPOJA 3HAaHWK oOyuaromuxcs B (popme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHUE TEMATHKH pedeparoB U BBICTYMAMOIINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTuueckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHIENIIUU TPOEKTa,
OCHOBHBIE TPeOOBaHHUS K KOHIICTIIIUU, TBOPUECKOE MBIIIIICHHUE.

OOcyXaeHue KOHLEMIMA TpoekTa. M3yueHne OCHOBHBIX TpeOOBAaHWN K KOHIICTIIHH.
TpeboBanus k ee copepxkannio. PazpaboTka KOHIIETIIUY YCIOBHOTO MPOEKTA.

Opranm3aiys ¥ TpPOBEICHUE TEKYIIEeTo KOHTPOJIA 3HAHWN oOydaromuxcs B (opme ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHA. Y TOUHEHUE TEMATHKH pedepaToB U BBICTYMAIOIINX K
3aHATHIO 4.

3.4.1.4 CemuHapckoe/mpakTaueckoe 3auiaTue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH yIIPaBICHUS
HPOEKTaMU U MPOEKTHOM JeSITEIbHOCTBIO.

OOcyxneHne TEepMHHA «IPOEKTHAsl JeATENFHOCThY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe >KU3HEHHbIN IMKJI MpoekTa: ero ¢assl U 3Tansl. OcobeHHOCTH
yIpaBICHUS] KU3HEHHBIM LUKJIOM MpoekTa. [lapamerpsl M XapaKTEPUCTHUKU MPOEKTHBIX PaloT.
Mopenu u cTpaTeruu yrnpasieHHs IPOEKTaMH.

Opranuzanyst ¥ IpoBeIEHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B opme ompoca.
3aciymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYNAOLIMX K
3aHATHIO 5.

3.4.1.5 CemunHapckoe/mpakTudeckoe 3anatue 5 k reMe 4. busHec-mian npoekra.

OO6cyxeHue MoHATHS OU3Hec-IUIaH MpoekTa. [Iporecchl u ypoBHU MIIaHUPOBAHUS IPOEKTA.
B3aumocBsa3p  (yHKIUI ympaBieHUss TPOeKToOM U OwusHec-iaHa. [IporeccHbi MOAXon K
yhOpaBiaeHu0 MpoekToM. I[lpuHnunel 3¢¢eKTUBHOTO ynpaBieHHS NPOEKTOM. bu3Hec-IlaH u
MOCJIEeI0BAaTEILHOCTh ATAMOB YIIPaBICHUS TPOCKTOM.

Opranuzanys U NpoBe/ieHHe TEKYIIEero KOHTPOJIs 3HaHWM oOydaromuxcst B popMme ompoca.
3acnymuBanue pedepaToB MO TEME 3aHATHSA. Y TOUHEHUE TEMATHKH pedeparoB U BBICTYMAIOIINX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTHIECKOE 3aHATHE 6 K Teme 5. OpraHu3anus MpoeKTa.

OOcyxeHue MOHSATUS OpraHu3anus NpoekTa. [IpOoeKTHBIM aHaMHM3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekra. Pa3paboTka mMuccum, nenei u 3amad mnpoekrta. [IpaBuia
MOCTPOEHUS iepeBa 1eneil. Peccypco-o0ecnieuenue npoekrTa: TpeOOBaHUS K HEMY.

Opranuzanus U NpoBe/ieHHe TEKYIIEero KOHTPOJIs 3HaHWM oOydaromuxcst B popme ompoca.
3aciymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMATUKU pedepaToB M BHICTYMAOMIMX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpaktudeckoe 3anstue 7 k Teme 6. Komanna npoexra.

OcHOBHbIE TPUHLHUIB (OPMHUPOBAHUS KOMaHABI TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BHUTHS KOMaH/IbI. YTIPaBICHHEC KOMMYHHUKAIIUAMU B KOMaH/IC.

Opranuzanys 1 MpoBeieHHe TEKYIIEero KOHTPOIs 3HaHWM oOydaromuxcst B popMme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOYUHEHUE TEMATHKH ped)epaToB M BBICTYMAOIINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTHIecKoe 3aHsATHE 8 K Teme 7. TailM-MeHEePKMEHT MPOEKTa.
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OOcyxeHue MOHATHS TaliM-MEHEDKMEHT IMPOCKTa KaK METO/Ia yIpaBiIeHHs BpeMeHeM. J[is
00yJaromierocsi — Kak TeXHUKa CaMOOPTaHU3alluK U yIpaBieHus: coboi. [InanupoBanne BpeMeHH
HKOHOMHUS PECYPCOB B YIIPaBICHUU MPOEKTOM.

Opranu3anys ¥ TPOBEICHUE TEKYIIEeTro KOHTPOJA 3HAaHWK oOyuaromuxcs B (popme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHUE TEMATHKH pedeparoB U BBICTYMAMOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuueckoe 3anarue 9 k reme 8. Pa3paboTka 1 MpUHSTHE YIIPaBICHYECKUX
peLeHui.

OOcyxaeHue ymnpaBlIEHYECKOTO pENIeHUsT Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MO)XHOCTH €ro TPHHATUS B YHpPaBICHUU NpoekToM. Touka Oe3yObiTouHocTu. OOcyxkaeHue
IJJAHUPOBAHUS AaCCOPTHMMEHTA W aHaJIM3a ACCOPTUMEHTHOM NOJWUTHKHU. [IpuHATHE pemeHuil mo
1ieHooOpa3zoBanuio. O6CyKaeHNE 3a/1a4 OTIEPATUBHOTO U MEPCIEKTUBHOIO XapakTepa B IPOEKTE.

Opranuzanys U NpoBe/ieHHe TEKYIIEro KOHTPOJIS 3HaHMM oOydaromuxcst B popMme ompoca.
3aciymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIOIIMX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansaTae 10 k Teme 9. PUCK-MeHeKMEHT IPOeKTa.

OOcyxneHue pUCK-MEHEDKMEHTa MPOEKTa KaK MOCTOSHHOTO IMpolecca, Lelb KOTOPOTro
ONpeNeNuTh M NPEAOTBPATUTh PHUCKU JINOO MHUHMMM3UPOBATh MX MOCIEACTBUSA [JS IMPOEKTA.
OOcyXaeHne WHBECTHLIMOHHOTO pHCKa KaK BO3MOXKHOCTH YAaCTHUYHOW WJIM TOJHOW TOTepU
UHBECTOPOM COOCTBEHHBIX BIOXKEeHMH. OOCyX/eHue HeguBepcu(PUUHMPYeMbIX (CHCTEMHBIX)
PHUCKOB: PBIHOYHBIN, PUCK M3MEHEHHUS TMPOMEHTHBLIX CTABOK, BAJKOTHBIN, WHQISAINOHHBIN
noauTnyeckuii. OOcyxneHue auBepcupuIUpPyeMbIX (HECHCTEMHbIX) PHCKOB: [1€JI0BOIO,
¢puHaHCcOBOrO, omepamuoHHOro. OOCyXkIeHHEe METOA0B OLEHKM HWHBECTHIHOHHBIX PHCKOB:
JIKCIEPTHOI0 METOa, METO/1a AHAJIN3a, METOAAa AaHAJIOT Ui, METOAa KOJHMYECTBEHHON OLICHKH.

Opranuzanus U OpoBeeHUE TEKYILEro KOHTPOJs 3HaHUM oOydarommxcs B (opme ompoca.
3acnymuBaHue pedepaToB IO TEME 3aHATHA. Y TOUHEHUE TEMAaTUKH pedeparoB U BBICTYMAIOIMIUX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausaTue 11 k reme 10. JKu3HEHHBIN UK MpOEKTAa.

OOcyxneHue >KU3HEHHOTO IMKJIa TMpoekTa. JKW3HEHHBIM LMK MpPOeKTa IIOMOTaeT:
YAYYIIUTh KOMMYHHUKAIIMIO MEXIy KOMaHIOW U 3aKa3yhMKaMu; OBbITh YBEPEHHBIM, YTO IIelb
JOCTHKUMA C TIOMOIIBIO JIOCTYIHBIX PECYpCOB; YIPABIATh PUCKAMH U MUHUMHU3HPOBATH WX.
OO6cyxnenue ¢a3 >KU3HEHHOTO IMKIA NPOEKTa: WHUIMAIMS, IUIAHUPOBAaHUE, WCIOIHEHUE,
KOHTPOJIb, 3aBEPILICHHE.

Opranuzanus U NpoBeieHHe TEKYIIEero KOHTPOJs 3HaHWM oOydaromuxcst B popMme ompoca.
3acnymuBaHue pedepaToB MO TEMe 3aHATHSA. Y TOUHEHUE TEMATHKH ped)eparoB U BBICTYMAOIINX K
3aHsaTUIO 11.

3.4.1.12 Cemunapckoe/mpakTuueckoe 3anatre 12 k teme 11. 3aBepiieHue npoekra.

OOcyxIeHue 3aBeplICHHs MPOEKTa KaK 3aKIIUUTENBHOIO JTala €ro >KU3HEHHOIo LHUKJIA,
pe3ynbTaToM KOTOPOTO SBIISICTCS MOJTBEPKICHHE u JOKYMEHTaJIbHOE
odopMmIIeHHE 3aBEPIICHUS BCEX pPadOT MPOEKTa U OKOHYATEIIbHOE pa3pelieHUue BCEX CIOPHBIX
BOMPOCOB MEXAY 3aMHTEPECOBAHHBIMU CTOpOHaMU MpoekTa. OOCyXKAeHHE CIICHApUEB 3aKPbITH
IIPOEKTA:

- €CTECTBEHHOE 3aBEpPILIEHUE MPOEKTa (IIPOUCXOAUT, KOTAA IPOEKT JOCTUIAET CBOMX
KOHEUHBIX LIeJIel U 3aKPhIBACTCS €CTECTBEHHBIM 00Pa30M B CPOK);
- HEeCTECTBEHHOE  3aBEpIUICHHE MpOeKTa (NMPOUCXOAMT, KOIZAa TPOEKT JOCTUTAET

MPEKACBPCMCHHOI'O 3aBCPIICHUSA IO Pa3JIMYIHbIM ITPUYINHAM: q)HHaHCOBBIM; U3MCHCHUAM pBIHO‘-IHOﬁ


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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CUTyallu; MpocuéTaM TpU IUIAHUPOBAHWU M B XOJIE pEAIM3AIHMH IMPOCKTA; BO3HUKHOBEHHS
YCIIOBUH, KOTOPBIE IeTAl0T peaan3aluio IpoeKTa il HHBECTOpa Oecrone3Hon).

OOcyxneHue anropuTMa 3aBepiieHus mnpoekra. OOCyXJIeHHe HM3MEpPEHUs OICHKH COIHMAILHOM
3HAYMMOCTHU MIPOEKTA.

3acnymuBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TEMATHKH ped)epaToB U BBICTYMAIOIINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansatue 13 k teme 12. MapkeTHHT npoeKTa.

OO6cyXeHne BHEIIHET0 M BHYTPEHHEr0 MapKeTHHra MpoekTa. PaccMOTpUM MapKeTHHT B
JIByX acCIIeKTaxX: COJEP)KaHHE MapKETHHTa IMPOCKTAa M peajm3allvs MapKeTHHTa Ha Pa3InYHBIX
granax €ro KMU3HCHHOIo uKJa. O6CY)K,Z[GHI/IC MeCTU COCTABJIAOIINX MAPKECTUHI'A: MAPKCTUHTOBBIC
WCCIIEIOBAHMS; pa3pabOTKa CTpAaTEerHd MapKeTHHTa;, (OPMUPOBAHUE KOHIICTIIIMH MAapKETUHTA;
nporpaMMa MapKeTHHTa TMpOeKTa; OPKET MapKeTHHTa MPOEKTa; peanu3alvs MEpOINPHUSITHH 1Mo
MapKCTHUHTY IIPOCKTA. MO)IGJ'IB KU3HCHHOI'O0 HHWKJIa NPOAYKIHWH KaK OJWH M3 BAXXHBIX 3JICMCHTOB
KOHIIEIIUU IIPOEKTA.

3aciymuBanue pedeparoB 1Mo TeME 3aHITHS.

3.4.1.14 Cemunapckoe/mpakrudeckoe 3anstue 14. O0630pHOE MpaKTHIECKOE 3aHATHE.
OO030pHOE MpaKTHUECKOE 3aHATHE: IPOEKT KakK O0BeKT ympasiaeHus.OpraHuzanus H
IPOBEACHNUE TEKYIEro KOHTPOJISI 3HaHUH 00yuaromuxcs B popMe onpoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Vka3bIBarOTCSl TEMBI 3aHATHN C TIEPEUHEM JTA00PATOPHBIX PaboT)
JlaGopatopHble 3aHATHS HE IJIAHUPYIOTCSL.

3.5 TemaTuka KypcOBBIX IPOEKTOB (KYPCOBBIX pador)
KypcoBblie npoekTsl (KypcoBble paboThl) HE MJIaHUPYOTCS.

4 Y4yeOHO-MeTOAUYECKOE U HHPOPMALIMOHHOE O0ecIieueHue

4.1 HopmatuBHbie JokyMeHTHI 1 ['OCThI
Hopmatusnbie nokymeHTsl 1 ['OCTbI py U3y4eHUU JUCHUTUIMHBI HE UCIIOJIb3YIOTCS.
OOyuaromuecss Ipy W3yYEeHHH TUCIHIUIHHBI TP HEOOXOIUMOCTH MOTYT BOCIOJIB30BaThCs
OTpacyieBbIMU HOPMATUBHBIMU AoKyMeHTaMu U ['OCTamu.

4.2 OcHOBHAas JuTEpaTypa

1. Bepsyx, O. YnpapneHue mpoekTaMu: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanekruka, 2019. - 480 c.
2. bamamos, A.M. VYopaBneHue TmpoekTamMH: YUYCOHHMK ¢ TMPAKTUKYM IS

akagemuuaeckoro OakanmaBpuara/A.W. bamamos, E.M. Porosa, M.B. Tuxonosa u np.- JIroGepiisr:
FOpaiiT, 2016.- 383c.

3. 3y0, A.T. Yopasnenue npoekramu: YUEOHUK W TPAKTUKYM JJIsi aKaJeMUYECKOTO
OakanaBpuara / A.T. 3y0. - JlroGepisr: FOpaiit, 2016. - 422 c.

4.3 JlomosiHUTEbHAA JIUTEPATYpa
busnec. [loanas sunukinoneaus. — M.: Okcmo, 2012.
. busznec-sunuknoneaus / [ox pen. P. T'omos. — M.: Jlamkos u Ko, 2012.
3. Mansliit 6usHec: yaeOHOe mocobue / moa pen. B.S. Topounkens. — M.: KHOPYC,
2009.
4. [IpennpunumarenscTBo: yueOnuk / noja pea. B.S. Topdpunkens, I'b. Tlonska, B.A.
[IBannapa. — 4-e uzn.; nepepad. u gon. — M.: KOHUTU-TAHA, 2007.

N —
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5. [IpennpunnmarenscTBo: yuyeOnuk / nox pen. B.S.Topdunkens, ['b.Ilomska . — 5-¢
u3.; nepepad. u gomn. — M.: KOHUTU-JTAHA, 2009.

6. Heroron, P. Ympanenue npoekramu or A no S / P. Hetoton. - M.: AnbpnuHa
[Tabnumep, 2018. - 180 c.

7. Odunmansuelil caiit dexepabHOM CITyKOBI rocyaapcTBeHHOM cTtarucTuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantunr http:/www.rbk.ru

9. MuHHCTEPCTBO IPUPOIHBIX PECYPCOB | 3Koyoruu PO, http:// www.mnr.gov.ru

10.  HactutyT nemorpaduieckux ucciaenoanuii http:// www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHHE. DNEeKTPOHHBIHN BECTHHUK. URL:
http://ejournal.spa.msu.ru

12. [IporHo3s! U NPOTHO3UPOBAHUE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMHHHCTPATUBHO-YIIPABICHYECKHUNA TTOPTA.

14. www.akeu.ru — accouualus KOHCYJIbTaHTOB 110 YKOHOMUKE U YTIPABJICHHUIO.

4.4 JDneKTPOHHBbIE 00pa3oBaTe/ibHbIE PeCcypChl
1. [Tnardopma udpoBoro obpazosanus Mocnonurexa - https://Ims.mospolytech.ru/
2. JInunblil kabuHeT oOyuarouierocs (moptdoano) (BXo B IMUHBIN KaOWHET pa3MeleH
Ha OQUIMAIBLHOM caiiTe YHMBEPCTUTETa M BKIIOYAET B ce€0sl MOPT(HOIUO CTYIEHTA, IEKTPOHHbIE
BE/IOMOCTH, PEUTHHT CTYACHTOB U 00ECIICYHBALT:
- (uKcanuio xoza 00pa3oBaTENBHOIO MPOLECCa, PE3yabTaTOB IPOMEKYTOUHON aTTeCTalluu U
PE3YyNBTaTOB OCBOCHHUS 00Pa30BaTEIbHBIX MPOTrPaMM 00YyHaIOIUMHCS,
- (opMHpOBaHHE 3JIEKTPOHHOTO MOPTQOIHO O00YYArOIIErocsi, B TOM YHCIIE C COXpaHEHHE
paboT 00ydJaroIIerocs, PeeH3ui U OIICHOK Ha 3TH PabOTHI;
3. Hoctyn k nHpOpMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTn « HTepHeT»

4. OneKTpoHHbIe OMOIMOTEKH, BKIFOYAIOIIME IEKTPOHHBIE KaTaJOr'H, HOJHOTEKCTOBbIE
JOKYMEHTBI U 00€CTIeUHBAIOIIHNE JOCTYIT K Y4eOHO-METOINIECKIM MaTepHrajiam

5. Cuctema «AHTHIIArUaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrieunBaeT nH(popmaImoHHoe,

JAOKYMCHTAJIbBHOC aBTOMATU3UPOBAHHOEC COTPOBOXKIACHUE 06p3.30BaT€J'ILHOFO mnponoecca.

4.5 JIuieH3M0HHOE H CBOOOTHO pacpoCTpaHsieMoe MPOrpaMMHOe

odecneuyeHue
1. ITIporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHbIe NpoeccHOHATbHBbIE 0a3bl JAHHBIX M MH(OPMALMOHHBbIE
CIpaBOYHbIE CUCTEMbI

1. CIIC «Koncynprantllmoc: Hekommepueckass wuHTepHeT-Bepcusi». - URL:
http://www.consultant.ru/online/ (gara obpamenus: 16.02.2023). — Pexxum moctymna: CBOOOIHBIIA.

5 MarepuajibHO-TeXHHYECKOE o0ecneuyeHue
1. AynuTtopus 15 IPOBEACHUS TPAKTUUECKUX 3aHATHH.
2. NHTepakTuBHAs J0CKa.
3. KomnbrorepHslii kinace ¢ BIX0A0M B IHTepHET.
4. AynuTtopus JUisl TpyNIIOBBIX U MHAWBHYAIBHBIX KOHCYJIBTAUM, TEKYIETO KOHTPOJISA
Y IIPOMEKYTOYHOU aTTECTALIUH.
5. AynuaTopus 1 CaMOCTOSITEIbHOM paOOTHI.

6. Bbubnunoreka, YNTaIbHBIN 3al.


http://www.gks.ru
http://www.rbk.ru
http://www.mnr.gov.ru
http://www.demographia.ru
http://ejournal.spa.msu.ru
http://www.ecfor.ru
http://www.aup.ru/books/i002.htm
http://www.akeu.ru
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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6 MeTonnueckne peKOMEeHIAINU

6.1 Metoguueckue peKOMEHIAUMHU JIS NpenoaaBaresisi M0 OPraHU3ALUM
o0yueHust

Januplii pasmen Hacrosmield pabodeld MporpaMMbl MpeaHA3HA4YeH [Js HAYMHAIOLIUX
MpernoaBaTesiel U CelHalIuCTOB-IIPAKTUKOB, HE MMEIOIIUX OIBITA MPENOoAaBaTeIbCKON pabOTHI.

JucuunnuHa  «YOpaBlIeHHE  IPOEKTaMu»  SBISETCAd  JIUCLMIUIMHOM  vactu  PVII,
(dhopMupyemoii ydacTHUKaMH 00pa3oBaTesIbHbIX OTHOUIeHHH O1oka bl«ducuunauasl (MOIynn)» -
b1.2 «Yacte, ¢dopmupyemas ydyaCTHHKaMu OOpa30BaTeJIbHBIX OTHOIIEHUI» M oOecredrBaeT
HauaJbHBIA 3Tan (OpMUPOBAHHME KOMIETEHTHOCTHM IO HampaBieHuto mnoarotoBku 11.03.01
«Pagnorexuuka» npoduib «MHTENIEKTyanbHast paauodIeKTPOHUKA U MPOMBIIIICHHBI UHTEPHET
BEILEH».

OCHOBHOE BHHMaHHE B IPOLECCE OCBOECHUSA TEM Kypca IPENOAABATENIO CIEAYET YAENATh
BonpocaM (GopMUPOBaHUS TOHUMAaHUsI HOPMBI TPOEKTHOH 1€ATEIbHOCTH.

[Ipu U3ydeHuM AUCHUILIMHBI HEOOXOIUMO 00eCHeyuTh MOHMMAHUE CTYACHTAMH CYLTHOCTH
MIPOEKTHON JEATENIbHOCTH U IMPaKTUUYECKOE OCBOCHHE METOAOJIOTMH Pa3BUTHSI WHHOBALIMOHHOM
UJIeU JI0 YPOBHS MacHITabupyeMoro OusHeca.

Teopernyeckoe M3yyeHHE OCHOBHBIX BONPOCOB pa3esioB AMCLUUILIIMHBI  JOJKHO
3aKpeIUIAThCS aKTUBHOW MpakTU4eckoil paboToil B paMKax AUCHUIUIMHBL «YIIpaBiIeHHUE
IPOEKTaMU».

Jis  akTUBM3alMM  y4eOHOro Ipolecca Mpu H3YyYEHHHM JUCHMIUIMHBI 3P (HEKTUBHO
IPUMEHEHNE TEKyLIero KOHTPOJs 3HaHUM oOyyaroniuxcsi B (hopMe orpoca, a TaKKe 3acaylInBaHue
pedeparoB 1o Teme 3aHATHS.

B ycnoBusix  KOHCTpywpoBaHHMs ~ 00pa3oBaTelIbHBIX  CHUCTEM  Ha  [PHUHIMIAX
KOMIIETEHTHOCTHOTO IOJX0Ja MPOM30LLIO KOHLENTYaJbHOE HW3MEHEHUE pOJIM IIPENoiaBaTelis,
KOTOpBIM Hapsiy € TPaJIULUOHHON POJbI0 HOCUTEIS 3HAHMS BBINOIHSET (YHKLHIO OpraHu3aropa
HAay4YHO-IIOUCKOBOM paboThl CTyIEeHTa, KOHCYJIbTaHTAa B MpoLEeAypax BbIOOpa, 00pabOTKH U
UHTEpIpeTaluy HHPOpMaIK, HEOOXOAMMOMN [UIsl NMPAKTUYECKOro JEHCTBUS M JajbHeHIero
pa3BUTHA, YTO JIOJDKHO OO0S3aTE€NIbHO YUMTBHIBATHCS MPH MPOBEAECHUM NMPAKTHUYECKUX 3aHATHH 110
JUCHUIUIMHE «YIIpaBJIEHUE POEKTaMMU.

ITonpoOHoe conepkaHHe OTIACNIBHBIX PA3ACNIOB AMCHUIUIMHBI «YIpaBlIE€HHE MPOEKTaMM»
paccmarpuBaeTcs B 11.3.3 paboueit mporpamMmel.

TemaTnka MpakTUYECKUX 3aHATUH 10 pa3fesiaM IUCLUUIUIMHBI U BUJAM 3aHATUH OTpaKeHa B
n.3.4 paboueii mporpammel. [IpoBeneHne npakTHYeCKUX 3aHATHI OPUEHTUPOBAH Ha:

- H3y4YEHHE CHELUAIN3UPOBAHHOM JINTEPATYPhl U MOMYJISIPHBIX NIEPUOJUUECKUX U3aHUM;

- CIIEIMATTN3UPOBAHHBIX HHPOPMAIIIOHHBIX CalTOB;

- (hopmupoBaHMEe HaAy4YHO-0OOOCHOBAaHHOTO MOHUMaHMsI OCOOCHHOCTEN YIIpaBIeHHs TPOEKTOM
COBPEMEHHBIX 00yYaroIIM1XCs;

- TIIOCTAaHOBKY LEJEH, OIpelNelcHue 3ahad, IUIAHUPOBAHHUE OXHUAAEMOIO pe3yibrara Ipu
3aBEpLICHUH [TPOEKTA;

- MApKETHHIa IIPOEKTA.

B 3.3 ykazaHo TeMarudeckoe cojaepkaHue AucHUIUIMHBL B m.3.4 yka3zana
CEMHMHAPCKUX/MIPAKTUYECKUX M J1a0OpaTOpHBIX 3aHATHH. [lepedeHb OCHOBHOM M JOTOJHUTEIBHON
JUTEPaTypsl W HOBOCTHBIX HH(OPMAIIMOHHBIX CANTOB, HEOOXOMMMBIX B XOA€ MPEMOJaBaHHUS
JTUCLUIUIMHBL «YIpaBieHUE IMPOEKTaMu», MpHUBeleH B MM.4 HacTosled pabouyeil mporpammsl.
[IpenopaBarento ciexyeT OPUEHTUPOBATH CTYACHTOB Ha MCIIOJIB30BAHHWE IPU MOATOTOBKE K
CEMHHAPCKUM/TIPAKTUYECKUM 3aHATUAM IO AUCHUIUIMHE COBPEMEHHON HAayYHOH JIUTEepaTyphl.

@OHJBl OLEHOYHBIX CPEACTB JUIsl TEKYLIEro KOHTPOJIA U IMPOMEXKYTOYHOW aTTeCTaluH
o0y4arolerocst MpuBeieHs! B 1.7 paboueil NporpaMMbl ¢ y4eTOM KOMIIETEHTHOCTHOTO IOJXOAA B
npouecce peanuzauuu OI1.
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Onenka ¢GopM TEKyHIeTo KOHTPOJS W TPOMEXKYTOUHOW arTecTaluu MpeayCMaTpHUBaeT
IOATOTOBKY K 3a4€Ty IO MPEAJIOKEHHBIM B I1.7.3 BOIIPOCAM.

6.2 MeTonuyeckue yKazaHusi 1Jisi 00y4arOIIMXCH 10 OCBOCHHUIO U CHMIIIMHBI

[Monyyenue yriyOJACHHBIX 3HAHMH 10 AMCIMIUIMHE JOCTHTAeTCsl 3a CYET AKTUBHOM
CaMOCTOSITENIFHOM paboThl oOyvaromuxcs. BrinenseMple 4achl 1e7ecoo0pa3HO MCIIONB30BaTh IS
3HAKOMCTBA C Y4eOHOH M HAay4YHOW JIUTEPaTypoi MO MmpodiieMaM TUCLUIUIMHBI, aHAIH3a HAayYHBIX
KOHLECTILUH.

B paMkax QHMCIMIUTUHBI PEAYCMOTPEHBI Pa3In4Hbie HOPMBI KOHTPOIISI YPOBHSI JOCTHKCHUS
O6y‘IaIOIIII/IMI/IC$I 3asBJICHHBIX NHAWKATOPOB OCBOCHUSA KOMHCTCHHHﬁ.

@DopMBI  TEKyLIETO KOHTPOJsSI — AaKTUBHOCTh pa0OThl Ha MPAKTUYECKUX 3aHSITHUSIX,
TECTHPOBAHUE.

®dopmMoii IPOMEKYTOYHOTO KOHTPOJSI MO TUCHHUIUIMHE SIBISETCS 3a4eT B XOJE KOTOPOro
OLCHUBACTCA YPOBCHL JOCTHKCHHA 06y‘-IaIOIIII/IMI/ICSI 3as4BJICHHBIX HWHIUWKATOPOB OCBOCHUA
KOMIIETEHIINH.

6.2.1 MeTtoauueckue yka3aHusi 10 OCBOCHUIO JUCIHUILIMHBI.

CGMI/IHanCKI/Ie/H[ZaKTI/ILIeCKI/Ie 3aHATUA TIPOBOAATCA B COOTBETCTBHU C COACPKAHUCM
HacTosIel pabodeil mporpamMmbl B oduiaiin ¢opmare. IlocelnieHne ceMUHAPCKUX/TPAKTHUSCKHUX
3aHATHH SIBJISIETCSA 00I3aTEIbHEIM.

[IpoBeneHne CEMHHAPCKHUX/MIPAKTHYECKUX 3aHATHH [0 JUCHMIUIMHE «YIpaBICHUC
IPOEKTaMI» OCYILIECTBISICTCS B CIIEAYIOMNX (hopMax:

- OIpOC 0 MaTepualiaM, PACCMOTPEHHBIM Ha JIKIUSIX U H3yYSHHBIM CAMOCTOSTEIEHO
TI0 PEKOMEHI0BaHHOM JINTEpaType;

- aHaNN3 1 00CYXKJICHHE BOIIPOCOB 0 TEME 3aHATHS;

— npencTaBieHne pedepara/scce;

— KpaTKoe BBICTYIJICHHE TI0 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.

AKTHBHOE y4acTHe B CEMHUHAPCKUX/TIPAKTHUECKHUX 3aHITHUSIX SBISETCS 00s3aTeIIbHBIM.

HO,Z[FOTOBKa K TMPAKTUICCKUM 3aHATUAM 00s13aTeIbHO BKJIIOYAaeT B ceOst HN3YyUCHUC
KOHCIICKTOB JIGKIMOHHOTO MaTepualla ¥ pPEKOMCHIIOBAaHHOH JIUTEpaTypbl sl aJeKBATHOTO
IMOHUMaHUA YCIIOBUS H croco0a BBIIOIHEHUS 3aI[aHI/II\/JI, 3allJIAHUPOBAHHLIX MPCIIOAABATCIICM Ha
KOHKPETHOE MPAaKTHIECKOE 3aHSITHE.

6.2.2 MeToauueckue yka3aHusl K BHEAyAUTOPHOM CaMOCTOSTENbHON padoTe.

Camocrostenbass  pabora SBIAETCS OCHOBHBIM — BHMAOM pPabOTBl 1O  OCBOEHHUIO
TEOPETUYECKUX MATEepHaJIOB Kypca M NPUOOPETEHHIO TPYAOBBIX HAaBBIKOB BO BpEMs, CBOOOAHOE OT
00s13aTeNbHBIX YYEOHBIX 3aHATUH. TEOPETHYECKOTro MaTepuaia U IMpHOOpeTeHHne TpeOyeMbIX
HaBBIKOB B pamkax llenb camocTosTenbHONW paboThl — MPAKTUYECKOE YCBOECHHE OOYyHYarOUIMMHUCS
KOMIIETCHLIUH.

CamocTosTensHas paboTta o0ydaromerocs: HajJl YyCBOGHHEM YUeOHOro MaTepraia 1o yueOHoi
JUCLUIUIMHE MOXKET BBINOJHATHCS B OMONMOTEeKe YHHBEpCHUTETa, Y4eOHbIX KaOHMHeTax,
KOMIIBIOTEPHBIX KJlaccaXx, a Takke B JoMamHMX ycioBusxX. ConepkaHue M KOJIUYECTBO
CaMOCTOSTENIbHOW PaboThl 00ydYaromerocs: ompeaensercs y4eOHOH HporpaMMoil IMCIHILIHHBI,
METOMYECKMMHU MaTepralaMu, MPaKTUUECKUMU 3alaHUSIMU U YKa3aHUSAMU NIPETOaBaTesl.

W3yyenue OCHOBHOU W JIONOJHUTEIBHOM JUTEPATYPBI 10 JUCLUILIMHE MPOBOAUTCS Ha
pEryJIsIpHOH OCHOBE B pa3pe3e KaKAOH TeMbl JJIs MOATOTOBKHM K IMPOMEXKYTOYHOM aTrTecTaluu Mo
TMCLUIUIMHE «YTpaBieHue mnpoekramuy. CHUCOK OCHOBHOW M JIOTIOJIHUTENBHOU JIUTEPATyphl IO
JTUCIUTIIINHE TIPUBECH B 1.4 HACTOAIIEH paboveil mporpaMMmpl.

IlonroroBka K NpakTUYEeCKOMy 3aHATHIO. [IpakTHyeckue 3aHATHS MO3BOJSIOT Pa3BUBATH Y
00y4arolerocss TBOPYECKOE TEOPETHUYECKOE MBIIIJIEHHE, YMEHUE CaMOCTOSTEIbHO M3y4daTh
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JUTEpaTypy, aHAIM3UPOBATH MPAKTUKY; y4aT YeTKO (OPMYIHPOBATH MBICIb, BECTH TUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOUUTENIbHO BaXKHOE 3HAYEHHE B Pa3BUTHUU CAMOCTOSTENIBHOTO MBIIUICHHUS.

[TogroroBka K MpPaKTUYECKOMY 3aHATHIO BKJIKOYAeT JBa AdTana. Ha mnepBom 3rare
oOyyaronuiics IIaHUpyeT CBOI0 CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: ySICHEHUE 3aJaHus
Ha CaMOCTOSITEIbHYIO pabOTy; MOAOOpP OCHOBHOHM M JOMOJHHUTENBHOW JMTEPATYPHl; COCTABICHUE
iaHa paloTbl, B KOTOPOM OMPEAENSAIOTCA OCHOBHBIE ITyHKTBHI MPEACTOALIEH MOATOTOBKU.
CocrapieHue IJIaHa TUCIUTUIMHUPYET U MOBBIIMIAET OPraHU30BaHHOCTH B paboTe.

BTtopoii 3Tan BKIIIOYaeT HEMOCPEACTBEHHYIO OATOTOBKY K 3aHATHUIO, KOTOpas HAYMHAETCS C
U3yYeHUsT OCHOBHOW W JIONOJHHUTENHHOUW NuTepaTyphl. Ocob0e BHUMaHUE MPH 3TOM HEOOXOIMMO
o0paTuTh Ha COJEp>KAaHUE OCHOBHBIX IOJIOKEHUH M BBIBOJOB, OOBSICHEHHME SIBICHHM U (PAKTOB,
YVSICHEHUE MPAKTUYECKOrO TMPUIIOKEHUSI PACCMaTPUBAEMBIX TEOPETUUYECKUX BOIpocoB. J[lanee
ClieyeT MOATOTOBUTH TE3HUCHI AJI BBICTYIUICHUN MO BCeM Y4eOHBIM BOIIPOCAM, BHIHOCUMBIM Ha
NPAKTHYECKOE 3aHSATHE WM 10 TeMe pedepara, BEIHECEHHOW Ha 3aHSATHE, MPOIYyMaTh MPUMEPHI C
LEJbI0 00eCcrieYeHUs] TECHOM CBSI3U M3y4aeMOil TEeMBI C peabHOMN )KU3HbIO.

T'oTOBSICH K BBICTYIUICHHIO B paMKax MPAKTHYECKOTO 3aHSATHS, TIPU HEOOXOAMMOCTH CIICIYET
00paTuThCs 32 MOMOIIBIO K IIPETo1aBaTelto.

MeTtonnyeckue yka3aHud 10 IMOATOTOBKE K TPOMEKYTOUHOM ATTECTAINKU

[IpomexxyTouHast arrectauuss IO JAUCLHMIUIMHE «YOPABJICHHE IPOEKTAMH» IPOXOAUT B
dbopme 3adera. [IpumepHBI TepedeHbh BOMPOCOB K 3aueTy MO JUCHUIUIMHE «YIpaBlIeHUE
OpOEKTaMU» W KPUTEPUHM OLIEHKH OTBeTa oO0ydaromierocs aisi Ielied OLEHKH JOCTHKEHHS
3asIBIICHHBIX WHJIUKATOPOB CHOPMHUPOBAHHOCTH KOMMETCHIMM TpuBeAeHbl B coctaBe @OC mo
JTUCITUTIIIMHE B T1.7 HACTOSAIICH pabouel mporpaMMBl.

OOydJaromuiicss JOMyCKaeTcss K IMPOMEKYTOUYHOW arTecTalud 1o AWCIUILIMHE BHE
3aBUCHMOCTH OT PE3YJIBTaTOB TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peanu3alu AUCIHUIUIMHBL IS WHBAJIUAOB M JIUI[ C

OTpaHUYCHHBIMHA BO3MOKHOCTSAMU 310POBbS

OOyueHue 1Mo TUCHUIUIMHE «YIIpaBlIeHHEe MPOEKTaMI» WHBAIHUIOB U JIUI] C OTPaHUYCHHBIMU
BO3BMOXXHOCTSIMH ~ 370poBbsi  (masiee OB3) ocymiecTBisieTcss mpenogaBaresieM ¢  Y4eToM
0COOEHHOCTEH TMCUXO(U3UUECKOTO Pa3BUTHS, WHIAUBUAYAIbHBIX BO3MOXKHOCTEM W COCTOSIHHS
3[IOPOBBS TAKUX O0YJAFOIIIUXCS.

JInst CTYIEHTOB ¢ HAapyIICHWsIMH OMOpHO-ABUTarenbHON (yHkmmu m ¢ OB3 mo ciyxy
MPEAYCMATPUBAETCS CONPOBOXKACHUE JIEKUUM M MPAKTUYECKUX 3aHATHH MYJIbTUMEIUUHBIMU
CpENCTBAMM, Pa3JaTOYHbIM MATEPUATIOM.

Jns ctynentoB ¢ OB3 o 3peHuto npeaycMarpuBaeTcsi MPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJIGHUSI OCTaTOYHOTO 3pEeHMs, a Takke MPedyCMOTpeHa BO3MOXKHOCTH pa3paboTKu
ayJJMoMaTepHuaoB.

[To mucnuninuHe «YnpapieHHe MPOEKTaMU» 00ydYeHHE UHBAJIUIOB U JIUI C OTPaHUYEHHBIMU
BO3MO)XHOCTSIMH 3/I0POBbSI MOXKET OCYIIECTBISTHCSA KAaK B ayJAMTOPHH, TaK U C HCIIOJIb30BAaHUEM
AJIEKTPOHHON  MHGPOPMAIIMOHHO-00pa30BaTeNbHOM  cpenbl, 00pa3oBaTeNbHOrO  IopTaja U
AIIEKTPOHHOM OYTHI.

7 @@oHJ OLEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI 1 OLIEHUBAHUS Pe3yJIbTATOB 00y4eHH s

Koa u HauMeHOBaHUe NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJIS U
KOMIIeTEeH M i KOMIIeTEHINH OLICHUBAHUS

ITK-4. Crioco6en UIIK-4.1 Ucnonp3yer [IpomexyTouHas arTecTalus:

OCYILIECTBIIATh METOJIMYECKHUE MPUEMBbI 3a4eT

TEXHUKO-IKOHOMHUYECKO
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Kon u HanmeHoBaHue Nuaukaropsl 10CTHKEHUSA MeTonbl KOHTPOJISI U
KOMIIETCHIUH KOMIICTCHIIUH OLICHMBAHHS

€ 000CHOBaHUE TEXHUKO-IKOHOMUYECKOIO Texymunii KOHTPOJIb:
IIPOEKTHBIX PELIeHUH 1 | 000CHOBaHMS MPOEKTHBIX PELICHUH; | - OMPOC HA CEMUHAPCKUX/
TEXHUYECKOE 3a/laHue NIIK-4.2 OcymecTtiser MPAKTUYECKUX 3aHATUAX;
Ha pa3paboTKy (UHAHCOBO-2KOHOMHUYECKOE - pedepar/acce.
paarOTEXHUYECKON IUTAHUPOBAHUE NHKEHEPHOTO
CUCTEMBI C TOUKH IIPOEKTA;
3peHus NIIK-4.3. Pa3zpabatbiBaeT
TEXHUKO-DKOHOMHUYECK | TEXHUYECKOE 3a/laHuE Ha
UX MOKa3aTeleH. pa3paboTKy paiuOTEXHUYECKON

CUCTEMBI C TOUKH 3pEHUs

TEXHUKO-IKOHOMHUYECKUX

[10KA3aTeNEH.

7.2 llkajga v KpUTEPUN OLIEHNBAHUSA Pe3yJIbTATOB 00y4eHMsI

7.2.1 Kpurepuu OlleHKH 0TBETA HA 3a4eTe
(popmupoBanme komnerenuuu [1K-4, naaukaropsr UI1K-4.1, UTIK-4.2, UT1K-4.3)
HpOMe)I(YTO‘IHaH arrecranusa 06yqa}oumxcs[ B (I)OpMe 3a4€Ta MPOBOAUTCSA IO pE3yJibTaTaM
BBINIOJTHEHUST BCEX BUAOB Y4YeOHOW paboOThl, MPEIyCMOTPEHHBIX YYEeOHBIMH IUIAHAMHU 10
JUCHUITIINHE ((YHpaBHCHI/Ie MMPOCKTAMMN», IIPU 3TOM YUUTBIBAIOTCA PE3YIIbTATBI TCKYIICTO KOHTPOJIA
yCIIEBaEMOCTH B TedeHHe ceMecTpa. OLeHKa CTeTNeH! TOCTHKEHUST 00yJaroIMMUCS TIAHUPYEMBIX
PE3YyJIbTAaTOB O6y‘leHI/I$I no AUCHUINIMHE MPOBOAUTCA IMPEHoAaBaTCICM, BCAYHIUM 3aHATUSA 110
JYCIUILINHEC.
ITo utoram HpOMeHCYTOHHOﬁ arTeCTaly 110 JUCHUIIIMHEC BBICTABIIACTCA OLICHKA «3a4TCHO»
WNJIN «HE3aYTCHO)).

HIxana oneHUBaHUA Onucanne

BrimonHeHsl Bce BUABI y4eOHOW pabOTHI, IPEAyCMOTPEHHBIC YUCOHBIM
wiaHoM. OOyuyaromuiicsi CrocoOeH UCMOJIb30BaTh METOIUYECKHE
NPUEMBI TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAHUS MPOCKTHBIX PEIICHHIA;

OCYLIECTBIIATH (MHAHCOBO-3KOHOMHYECKOE IUIAHUPOBAHUE
UH)XEHEPHOTO  IIPOEKTa; COCTABIATh TEXHMYECKOE 3aJaHuE Ha
3ayTeHo pa3paboTKy  paAMOTEXHUYECKOH  CHUCTeMBl C  TOYKH  3pEHHA

TEXHUKO-IKOHOMHUUYECKUX IMOKA3ATEIICH.

I[Ipu »TOM MOryT OBITH JOMNYIIEHBl HECYLIECTBEHHbIE OIIMOKH,
HETOYHOCTH, 3aTPYyJHEHUs IIPU AHAUIUTHUYECKUX OIepalusix, MNepeHoce
3HAHMWA U YMEHUI Ha HOBbIE, HECTAHAPTHBIE CUTYaLUH.

KommereHmu copmMupoBaHsbl.

He Bommonnen oauH wium  Oomee  BHAOB  y4eOHOM  paboTHI,
IIPEy CMOTPEHHBIX y4eOHbIM IJTAHOM. OO6yuatomuiics HE
JIEMOHCTPUPYET TEOPETUYECKHE 3HaHUS, HE CIMOCOOEH HCIOIb30BaTh
METOIMYECKHE  IPHEMbl  TEXHHUKO-I)KOHOMHYECKOTO  00OCHOBaHMS
Hesaureno IIPOEKTHBIX peLieHui; HE yMeeT OCYLIECTBIIATH
(PMHAHCOBO-3KOHOMHMYECKOE IJIAHUPOBAHUE HMHKEHEPHOIO IPOEKTa; He
CIIOCOOEH  COCTaBIATb TEXHUUECKOE 3aJaHue Ha  pa3paboTKy
PaAMOTEXHUYECKON CUCTEMBI C TOYKH 3PEHHUS TEXHUKO-DKOHOMUYECKHUX
HoKasaresiel M He crnocoOeH OBICTPO pearupoBaTh Ha YTOUYHSIOLIUE
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Ikana oneHuBaHuA Onucanue

BOIIPOCHI, UCIIBITHIBAET 3HAYUTENIbHBIE 3aTPYIHEHHS TIPU ONIEPUPOBAHUN
3HAHUSIMH U YMEHUSMHU [P UX MEPEHOCE Ha HOBBIE CUTYALIUU.
Komnerenuuu He c)opMUpPOBAHBI.

7.2.2. Kpurepuu oneHKH padoThl 00y4AK0IErocss Ha MPAKTHYECKUX 3aAHATHIX
(bopmupoBanue komnereHuu [1K-4, uanukaropsr UT1K-4.1, UT1K-4.2, UT1K-4.3)

«5» (OTIMYHO): CTYIECHT aKTUBHO YYacTBOBAJ B OOCYXICHUU TEMBI MPAKTUYECKOTO
3a/laHusl, MPEIyCMOTPEHHOMN IJIAHOM MPAKTUYECKUX 3aHSATHU; UCIIOIb30Ball METOAUYECKHUE TPUEMBbI
TE€XHUKO-3KOHOMHYECKOTO 000CHOBaHUS IIPOEKTHBIX pelIeHnit; IPUMEHSI
(hMHAHCOBO-DPKOHOMUYECKOE T[UIAHHUPOBAHME HWHKEHEPHOTO IMPOEKTa; COCTaBISI TEXHHUYECKOE
3a/laHue Ha pPa3pabOTKy pagUOTEXHUYECKOW CHCTEMbI C TOUKU 3PEHUSI TEXHUKO-DKOHOMUYECKHUX
nokasarenei. OOydarommuiicss 4eTKo W 0e3 OMmMMUOOK OTBETHJI HAa BCE KOHTPOJIBHBIE BOIPOCHI,
aKTUBHO paboTasl Ha MPAKTHUYECKUX 3aHATUAX; MPEACTaBII pedepaT 1 BHICTYINI C COOOIIEHUEM Ha
BbIOpaHHYIO TEMY.

«4» (XOpomIo): CTYIEHT yd4acTBOBal B OOCYXIEHUU TEMbl MPAKTUYECKOTO 3aJaHUS,
NPEAYCMOTPEHHOW IIJJAHOM TIPAKTHYECKHUX 3aHSATHH; OOyYaloUMiiCs C KOPPEKTUPYIOIIMMU
3aMEUYaHHUsIMH TPENoiaBaTeNiss HCIOIb30Bal METOAMYECKHE MPHUEMbl TEXHUKO-IKOHOMHYECKOTO
000CHOBAaHMSI TPOEKTHBIX pEHICHUH; NPUMEHANT (PUHAHCOBO-3KOHOMHYECKOE IJIAHUPOBAaHUE
WH)XCHEPHOTO TIPOEKTA; COCTaBIS TEXHMUYECKOE 3a/laHue Ha pa3paboTKy paaroTEeXHUYECKON

CUCTEMBI C TOYKU 3PCHHUS TEXHHKO-DKOHOMUYECKUX Toka3zareneil. OOyJaromuiics OTBETHII Ha BCE
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO AKTUBHO PadOTan Ha MPAKTUYECKUX 3aHITHSIX; MPEICTABHII
pedepar, HO He BBICTYIHIL.

«3» (YyI0BJIETBOPUTEJIBHO): CTYJIEHT (parMeHTApHO Yy4YacTBOBaJ OOCYXJIEHUU TEMBI
MPAaKTHYECKOTO 3aJaHMsl, MPEAYCMOTPEHHOW IJIAHOM MPAKTUYECKUX 3aHATUN; OOydaromuics c
KOPPEKTUPYIOIIMMHU  3aMEYaHHSIMU  TPETNOAaBaTelisi  HMCIOJIb30Bal  METOAMYECKUE  TPHEMBI
TEXHUKO-DKOHOMHUYECKOTO 000CHOBAHMSI MMPOCSKTHBIX PEIICHUI; COCTABIISIT TEXHUUECKOE 3aJ]aHIe Ha
pa3paboTKy paguOTEXHUYECKON CHUCTEMBI C TOUKH 3PEHUS TEXHUKO-DPKOHOMHUYECKHUX IOKa3aTelei;
oOyyaronuiicss OTBETUJ Ha HEKOTOpbIe KOHTPOJIbHBIE BOIMPOCHI C 3aMEUaHUSIMU; HE MPEACTABHI
pedepar.

«2» (Heyl0BJIETBOPUTEIbHO): OOyUaIONIUIiCS HE yd4acTBOBaJI B OOCYKJIEHHU BOIIPOCOB
MPAKTUYECKOTO 3aJaHusl, MPEIyCMOTPEHHBIX TJIAHOM MPAKTHUYECKUX 3aHATHM;, OOydaloluics He
UCTIOJb30BAl  METOAMYECKHE TPUEMBbl TEXHHKO-DKOHOMHUYECKOTO OOOCHOBAHHS MPOEKTHBIX
pelIeHN; HE COCTaBIsI TEXHUYECKOE 3a/JlaHre Ha pa3pabdOTKy paAMOTEXHUYECKONW CHCTEMBI C
TOYKHU 3PEHUSI TEXHUKO-DKOHOMUYECKUX TMOKa3aTesel; CTYIeHT OTBETU Ha KOHTPOJBHBIE BOMPOCHI
C OIMOKaMHM WM HE OTBETHJI Ha KOHTPOJILHBIC BOIIPOCKHI; HE MPeICcTaBui pedepar.

7.2.3. Kpurepun oeHKHU pe3yJibTATOB TECTUPOBAHUS
TecTupoBaHue 110 AUCLHUIUIMHE « YIIPABICHUE IIPOCKTAMU» HE IIPOBOJUTCA.

7.3 OueHo4HbIE CpeacTBa

7.3.1 Texkyumuii KOHTPOJIb
(bopmupoBanue kommnerennuu [1K-4, nanukaropsr UI1K-4.1, UTIK-4.2, UT1K-4.3)
[IpuMepHBIi TepeueHb BOMPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHATHH
Bnustare nmpoekTHOro 00yueHust Ha MpoeCCHOHATBLHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Takoe NUIO0TaKHBIN TPOEKT.
KakoBa posnps OHU3HEC-IIITaHUPOBAHUS B YIIPaBICHUN IPOEKTAMHU.

—

Ll N




18

4 Crelikxonepsl Kak y4aCTHUKH BHEUIHEN Cpelibl IPOEKTHON AESITEIbHOCTH.

5 [lepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMSI KOMaH/IbI TPOEKTA.
6. B 4em BbIpaxkaeTcs BIMSHUE PUCKOB Ha IPOLIECC PeaTn3aluy IPOCKTa.

7 Kak ynpaBisioT :KM3HEHHBIM LIUKJIOM IIPOEKTA.

8 B 4em BbIpakaeTcs conpanbHbIi 3 ekt oT peannzanuu MpoeKTa.

9. Kak npumensiercs nuarpamma ['aHa B TaiiM MEHEI)KMEHTE YIIPaBJICHUS TPOECKTOM.

10.  Ananu3 6e3yObITOYHOCTH U BO3MOXKHOCTH €T0 MIPUMEHEHHSI B YIIPaBICHUH MTPOEKTAMH.

11. Kak pa3pabatpiBaeTcs cTpaTerusi U COCTaBIsIeTCs OIOMKET MapKEeTHHIa IPOEKTA.

12. B uem BeIpakaetcst sSkoHOMUYECKUi 3D PEeKT OT peanu3anuu mpoeKTa.

13.  Yrto Takoe MapKETUHTOBOE COMPOBOXKACHHUE MPOEKTA.

14. Uro Takoe npoekT? B uem 3akirouaeTcss HCTOPUYECKUN aCIIEKT YIIPaBJICHUS IPOEKTAMHU.

15. Kakue MHCTpYMEHTHI M METOAbl YIPABICHUS BPEMEHEM IPH BBIMTOJHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, TP JTOCTH>KEHUU MOCTABIEHHBIX LieJell BaM n3BecTHbI

16. B uyeMm BbIpa)keHbl NMPUOPUTETHI COOCTBEHHOW [EATEIBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U
po¢eCCHOHAIBHOTO POCTa B IPOSKTHOMN JEATEIbHOCTH.

17. B uem BbIpaxkaeTcs OIleHKa MPUBJIEKATEIbHOCTH OM3HEC-IUIaHa AJ11 HHBECTOPOB.

18. Kax opranusyercst mpoekTHas AesTeIbHOCTb.

19. [TepeuncnuTe OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHHUS KOMAH/IBI ITPOCKTA.

20. B 4em BbIpaxaercs opraHu3alMOHHAs KyJIbTypa IPOEKTA.

21. HazoBuTe OCHOBHBIE TEXHOJOTMH TIJIAHUPOBAHMS BPEMEHH B MTPOEKTHOM JI€SITEILHOCTH.

22. Uro Takoe nopTdenab pUCKOB MPOEKTa.

23. [lepeuncaure BUABI YIIPABICHUYECKUX PEIICHUM.

24. Kakue oneparuBHble ynpaBieHUYECKUE penieHsi Bam U3BeCTHBI.

25. Ha3zoBute 0CHOBHBIE 3aKOHOMEPHOCTH M CTAJIMM 3aBEPILICHUS MTPOEKTA.

26. Kak peanusyercs MapKETUHIOBOE COIIPOBOXKIEHUE IIPOEKTA

IIpumepHEIe TeMBI pedepara/scce

Krnaccugukanus npoekron
VYnpaBieHne MpoeKTaMu | MPOEKTHAsI JeSITETHHOCTh B COBPEMEHHOM MHUPE

[IpoekT kak crmoco0 yIOBIETBOPEHHS COMATIBHON MOTPEOHOCTH 00IIeCTBa.

[IpuoputeTsl COOCTBEHHON AESITENBHOCTH, TUYHOCTHOTO Pa3BUTHs M MPO(dheCcCHOHAIBHOTO
pocTta B IPOEKTHOM IESITENBbHOCTH.

5. [oToBHOCTP K TOCTPOEHHIO MPOPECCUOHANBHOM Kaphepbl M OMPENCICHUI0 CTpaTeruu
po(heCCHOHAIBHOTO Pa3BUTHS HA OCHOBE OIICHKH TPEOOBaHMI PBIHKA TPY/A, MPEATIOKEHUN PhIHKA
00pa30BaTeIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U IPEAOYTCHU.

AW —

6. BHeniHsas 1 BHYTpPEHHSS Cpe/ia MPOEKTa: BO3MOKHOCTH (pOpMUpPOBaHHE U YIIPaBJICHHUE.

7. OCHOBHbBIE TEXHOJIOTUU IPUHATHUS YIPABIECHYECKUX PELICHUIN

8. [lepciekTrBHBIE YyIIPABIEHYECKHUE PEILICHUS U UX PEAIM3alUs B IPOEKTHOM 1€ATEIbHOCTH.
9. JKu3HEeHHBIN IIUKIJI KOMaH bl TPOEKTA.

10. OcCHOBHbIE TEXHOJIOTUY INIAHUPOBAHUS BPEMEHU B YIIPABICHUH IIPOCKTaMH.

11. ®opmupoBaHue MOpT(henas PUCKOB MPOEKTa, UX OIEHKA M COBPEMEHHBbIE TEXHOJIOTUU
yIpaBICHUS pUCKaMU IIPOEKTA.

12. OcHOBHBIE CTaIUU KUZHEHHOTO ITUKJIA MPOEKTA, UX XapPAKTEPUCTUKU U (PYHKIIUH.

13. VYipasieHue ;KU3HEHHBIM IIUKJIOM MPOEKTa B IPAKTUYECKON JESTEIbHOCTH.

14. [IlecTh cOCTABNIAIOMINX MAPKETUHIOBOTO COTPOBOXKICHHUS TPOEKTA.

15. [IpoekT Kak cucTeMa, ero CTPYKTypa W JOKYMEHTAIlMOHHOE O(pOpMIICHHE: KapTa MPOEKTa,
MacrHopT MPOEKTa.

16. busnac-nnan: BuabI, copepiKaHue, pa3ieibl U XapaKTEPUCTHKU.

17. Komanza npoexTa 1 colrianbHble POJIH €€ YIaCTHUKOB.

18. Bpems kak oauH U3 NIABHBIX PECYPCOB MPOEKTA.

19. BpemenHbie orpaHnyeHust IpoeKTa, JuarpamMmma ['anra.
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20. JlomycTumble/ HEZOMYCTUMBIE TIOKA3aTeNN PUCKOB M OIIEHKA PUCKOB MIPOEKTA.

21. Onenka 3(peKTUBHOCTH ITPOEKTA: COBPEMEHHBIE METOJJUKH €€ pacyerTa.

22. VYhpaBieHUeCKUE PEMIEHUS B TPOLIECCE YIIPABICHUS ITPOEKTOM.

23. [InanupoBaHHe accOpPTUMEHTAa M aHAJIW3 ACCOPTUMEHTHOM IOJUTUKHA B YIPABICHUH
IIPOCKTOM.

24. [TpunsTHE peleHnii 1o HEeHOO00Pa30BaHHUIO KaK COCTABIAIONIEH YIIPaBIE€HUYECKOTO PEIICHUs.
25. TexHUKO-?KOHOMHUYECKOEe 00OCHOBAaHHME NMPOCKTHBIX PEHICHWH M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy paMOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-9KOHOMUYECKHX TOKa3aTemnei.
26. Metoauueckne nprueMbl TEXHUKO-KOHOMUYECKOTO 000CHOBAHHS MTPOSKTHBIX PEIICHHIA.

27. DHUHAHCOBO-2KOHOMHUYECKOE TUIAHUPOBAHNE NH)KEHEPHOI'O IPOEKTA.

28. TexHndeckoe 3ajaHue Ha pPa3pabOTKy pPaJHOTEXHHYECKOW CHCTEMBbl C TOYKH 3PEHUS

TEXHUKO-3KOHOMHUYECKUX MOKa3aTeeH.
[lo commacoBaHuio ¢ mpenonaBareieM OOYYAIOUIMICA MOXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE mOpakTHYeckoe 3aHsATHE (BapuaHT 1): Mecto u ponb Hayku
yIpaBJIeHUs! IPOEKTaMHU

1. VmopaBneHnwe — 53TO TPOIECC BO3ACUCTBUS Ha JIO00M OOBEKT ISl JOCTHIKCHHS
HEOOXOIUMBIX pe3ylbTaroB. B coBpemeHHOH kubOepHeTHKe (Hayke 00 yNpaBlIEHHH CIOXKHBIMH
CHUCTEMaMHM) CYLIECTBYET YeThIpe Kiacca yIpaBieHUs:

— B HEXHUBOU IPUPOLE (TeXHHTIeCKHX CI/IC’I‘eMaX);

— 6MOJIOTMUECKHUX CUCTeMaXx:; — BUPTYAJbHBIX CHCTEMAX

— COIIHAJIbHEBEIX CHCTEMAX.

B uem cocroutr oOmiee M NPOTHBOMOJIOKHOE MEXIY YHPABICHHEM STHUMU CHCTEMaMu?
Kakoii n3 mpuBeIeHHBIX BHIIIE CHCTEM YIPABIATH HAHOOJIEe CIOKHO U TIouemMy?

2. Jlobas cuctema YyOpaBieHHUs JENUTCS Ha JBE IOJCHCTEMBI: YNPaBISAIOUIYI0 U
ynpaBisieMyro. s ocymiecTBieHUsT (YHKIUA YyIpaBieHHs YIPaBISONIas MOACHCTEMa JIOJDKHA
pacrionaraTb  HEOOXOJUMBIMH  pecypcamMH  (MaTepHallbHBIMU  TPYAOBBIMH, (PMHAHCOBBIMH),
o0ecreunBaIMMU  peaju3aluio YIpaBIeHYeCKUX Bo3JeicTBUi. Bmecte ¢ Tem cucrema
yIpaBlIeHUs] TOApa3yMeBaeT HaJU4Yue CTPYKTYpbl, OpraHM3allid W MeXaHU3Ma YIPaBJICHHUS.
PaccraBbTe UX B MOpsIKE 3HAYUMOCTH.

B yeMm cocTouT paznuuue Mexay 3TUMHU NoHATUAMU? Kakoil U3 aneMeHTOB ynpaBieHus A
Bac 6ynet nomunupyoomumM? ApryMeHTUPYHTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe 53(]deKkTuBHOro ympaBIeHUS JEKUT CHCTEMa 3KOHOMHMYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB M METOJOB YIPABJICHUS B YCIOBUSX PBHIHOYHBIX OTHOUICHHUH.
[TosicHuTE CMBLIT U COAEPIKAHUE KAXKAOTO U3 HUX.

Uro u3 HHUX TpeAcTaBisieTcs Bam onpeaensiommM Uit TOCTHKSHHS TIOCTABICHHBIX IeNIei
IPOEKTHOT'O YIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHIIMITBI WJIM METO/Ibl yIIpaBICHUs?

4. J17st TOBBIIIEHUS Ka9€CTBA TIOATOTOBKHU CIIEIMAIMCTOB B OOJIACTH yIIPABICHUS MPOCKTaMHU
(kak 1 B m000H Ipyroil cdepe) MPUHIMIKAILHOE 3HAYCHHE HMMEET OpraHu3alus y4eOHOro
nporiecca. O6pa3zoBaHHE UMEET JIBE IEIU: COIMATIbHYI0 U npodeccuoHanbHyo ColraibHas 1elb
COCTOUT B BOCHPOM3BOACTBE KYJIBTYpbl, 3(P(PEKTHUBHOM NPHUPAIIEHUH JTyXOBHOIO MOTEHIIMAIa
Haimu. IlpodeccuonanbHas 1enb o0pa3oBaHus — OOECHEUYUTh MOATOTOBKY KaJpOBOIO U
HAayYHO-TEXHUUYECKOTO MOTEHLMaNa A MOBBILEHUS 3(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiickux KoMnaHuil. BakHbIM IPUHLIMIIOM COBEPLIEHCTBOBAaHUS 00Pa30BaTEILHOIO MpoLEecca B
Mocnonurexe CUYMTaeTCsl MOBBIIEHHE KadecTBa OOydeHHs Oyaymmx OakajaBpOB HalpaBlICHUS
noaroroBkn 11.03.01 «Pannorexnuka» npoduib «WHTennekTyanpHas paavoOdlIEKTPOHUKA U
IPOMBIIIICHHBIA HHTEPHET BEILEi».

Kakne ¢opmer oOyueHnust B oOpasoBarenbHOM rmporecce Bbpl cumraere Hambonee
nenecoobpazHpiMu U 3ddexktuBHbIMU? [Ipoananu3upyiTe BUABI NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIIEH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00yUaIOMIMXCS KeJaHHe aKTHBU3MPOBATH MBIIIIJICHNUE,
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NPOSIBUTH CBOM TBOpYECKHE criocoOHocTH. Kakue hopmbl B3auMOIEHCTBHS By3a M CTEHKXOJIIEPOB
Bb1 Moru ObI MIPEUIOKUTD C LENbIO MONTY4YEHHUS IPAKTUYECKUX HABBIKOB 00ydarolMMUCs B cdepe
yIpaBICHUs IPOEKTaMH?

IIpumepHoe 0630pHOE MpaKTHUECKOe 3aHATHE (BapuaHT 2): [IpoeKT Kak 0OBEeKT yrnpaBiIeHUs

1. Ecau Obl IUPEKTOPOM ObLI 4...

[IpencraBeTe ce0st B poiu pykoBonuTens Bamedl kommanuu. [Ipenmnonaras 3HaHue
CTpaTernyecKoi ey Bamero OuW3Heca, MPUIyMalTe HECKOJIBKO HJIeH MPOEKTOB, KOTOPhIE OBl eif
cooTBeTcTBOBaJ M. OCHOBHBIE TPEeOOBAaHUS — MaKCHMallbHAas PEAJMCTUYHOCTh C Balleld TOYKH
3peHusi Kak JMpeKTopa, MPOTHO3UPYEMOCTh BO BpemeHH, NpuBIEKaTeIbHOCTb, OIPaHUYEHHOE
YHCIIO YNpPaBIsEMbIX MapaMeTPOB, ONpPEICICHHOE Havajo Wi okoHuaHue. [1oaroroBsre Kparkoe
ONMCAaHWE WHULHUHPYEMOTO MPOEKTa, yAETUB BHMMAHHE >KM3HEHHOMY LMKy, (azam, IuIo3am,
OTpaHUYEHUSM, NapameTrpaMm Mpoekra. CMonenupyiTe BO3MOXHYIO apryMEHTalUI0 3a M MPOTHB
3aIycKa IpoeKTa.

2. Tpu yacTo BCTPEUAIOMIMXCS ONPEICIECHUS MOHATHS KIIPOEKTY:

[Ipoext — yHUKambHBIM MPOIECC, COCTOSIIMN ©3 HaOOpa B3aUMOYBS3aHHBIX U
KOHTPOJIUPYEMBIX Pa0OT C JaraMu Havajla U OKOHYaHMS M MPEeIIpPUHATHINA, YTOOBI JOCTUYD LIEIH
COOTBETCTBUSl KOHKPETHBIM TpPEOOBaHUSAM, BKJIIOUAsh OTPAHWYCHHS TI0 BpPEMEHH, 3arparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoext — yHMKambHasT COBOKYIHOCTh B3aMMOCBSI3aHHBIX JeHCTBHM (paboT) ¢
OIpe/IeNICHHbIMU J1aTaMU Hayajla ¥ OKOHYAHUs, MpPeJHa3HAUYEHHBIX JJISl YCIEUIHOTO JOCTHKEHUS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoext — yHMKagbHAas COBOKYIHOCTb CKOOPIMHHPOBAHHBIX JEHCTBHM (paboT) ¢
OTIpe/IeICHHBIMU TOYKAaMH Havajla M OKOHYAHWs, TIPEANPUHATAS HHIUBUIYYMOM HIIM OpraHU3aInen
JUISL TOCTUIKEHUS OTIPENIeNIEHHBIX IIeJIel ¢ YCTaHOBJIEHHBIMU CPOKaMHM, 3aTpaTaMH U MapaMeTpaMu
BeimoniHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpencTaBieHHBIX TOYEK 3peHHUs HauOoliee MOJHO OMPEAEsieT CMBICT MOHSATHUS
«TPOEKT»? APryMEHTHPYUTE CBOIO TOUKY 3pEHHS.

IIpoBepeT s, OTBETHB HA BOIPOCHI U OTMETHB COQTBETCTR KBY:

No YTBepKIeHne IIpaBuabHO Hegsepno

1 IIpoeKT - 3TO MOCTOSIHHO ACHCTBYIOIIEE MPEANPUATHE UITU A b
HeKas IOCTOSIHHAS 1eATeIbHOCTh

2 KauecTBo ympaBiaeHUs HE BaXKHO JJII IPOCKTOB A b

3 BrinonHenue npoekta B CPOK SBIISETCS BaKHBIM aCIIEKTOM A b
VIIPaBJICHUS IPOCKTOM

4 BrinonHeHne npoekra B npeesnax CMeThl HE BaXKHO A b

5 VhpapieHue NOpoeKTaMHM HE OTIMYAeTCs OT JIPYyTHX A b
o0J1acTel yrpaBIeHUs

6 BpemeHHbIli  XapakTep MNpPOEKTa CTAaBUT YHUKAJIbHbBIC A b
POOJIEMBI TTepe]T PYKOBOJAUTEIISIMU IIPOSKTOB

7 B TpeyronbHHMK TapaMeTpoB MPOEKTa BXOAUT KOMaH/A, A b
OIOMKET MPOEKTA U €r0 JJINTEIHHOCTD

8 Knaccudukanus IIPOEKTOB O4YCHb Ba)KHA IS A b
MIPOCKTHOOPHUEHTUPOBAHHOM KOMIIAHUU M HTPAeT 0COOYIO
POJIb P YIIPABICHUH MOPTGhETeM MPOESKTOB

9 [111r03b1 KU3HEHHOTO IHUKJIA MPOEKTa - 3TO CBOEro pojaa A b
GUIBTPBL, TPONTH _Yepe3 KOTOPHIE MOXHO TOJBKO TP
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No YTBepKIeHNE [IpaBuiIbHO HegepHo
JOCTHKEHUM TPOMEXYTOUYHBIX LEJIEed U  IOJYyYECHHH
MPOMEKYTOUYHBIX PE3YJIbTATOB

10 [ Ku3HeHHBIM LMK TPOEKTa BKIIOYAET CJIEAYIOIIYIO A b
oyepeaHOCTh (a3: UHUIMHPOBAHHE, 3aBEpIICHUE U
peaTu3almio

[IpaBunsHbie oTBeTHI: 1b, 26, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenure pasHUIy Mexay (QYHKIHMOHAIBLHOW, ONEPAIlMOHHON W MPOCKTHOU

JEATEIbHOCTBIO B OPraHU3alUY.
B opranuzanuy BBINOMHSIOT pa3ludHble paOOTHI A AOCTMOKEHUs psaa ueneid. OObIYHO

paboThl MOXHO TPEICTABIATH KaK MPOEKTHl WM KakK omepanud. B 3Tom ciyudae AesITenbHOCTb
Ha3bIBaeTCs omnepannoHHOW. [IpoayKT mpoekTa MOXeT OBbITh MaTepHalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIICHHE BaroHOB), WJIM HEMaTepuajbHBIM (0OyueHHWE pabouyux KaJpoB), WIH
IPEICTaBISATh COO0N KOMOMHAIIUIO U3 MaTEPUATTLHBIX M HEMAaTEPUATbHBIX O0bEKTOB. YHUKAIIbHOCTh
IPOAYKTa O3HadaeT JUOO0 ero CylIeCTBEHHbIE OTIUYMS OT JIPYTHX aHAJIOTUYHBIX MPOAYKTOB, JTHOO
OTJIMYUS B YCIIOBUSAX, B KOTOPBIX OH CO3MaeTcs. B 1menoM AesTenbHOCTh JTF000T0 MPEATNPUSTHS I
OpraHU3alMi MOXET OBITh OmpejeneHa Ju00 Kak (yHKIMOHAIbHAsA, JIMOO Kak MPOEKTHas
(BO3MOYKHBI X KOMOWHAIINHN).

B dem cocrout pasHuna Mexay (QyHKIIMOHAJIBHOW, ONEPAIIMOHHOW W TMPOEKTHON
NEeSTeNIbHOCTRI0 B opranm3anuu? [lpuBeaure npumepsl (YHKIIHMOHATHHOW, OIMEPANMOHHOW U
MPOEKTHOI J1eATeTbHOCTH.

7.3.2 IIpome:kyTOUHAS aTTEeCTAIUS
[ZHMC[QHI)II;'I NEPEUYCHL BOIMMPOCOB, BLIHOCUMBIX Ha 3a4CT

|

1. [lonsTHe, nenu u 3aauu yrpaBleHUs IPOEKTAMH.

2. MexnyHapoIHbIE U POCCUMCKUE aCCOIIMAUU YIIPABICHUS IPOEKTaMH.
3. AKTyaJIbHOCTb YIIpaBJIEHUSI UHHOBALIMOHHBIMU IIPOEKTAMHU.

4. enu u 3aaun ynpasieHUs IPOESKTaMHu.

5. [onsartue, knaccudukanus 1 XapaKTepUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
6. CopeprkaHue, y4aCTHUKH U CpeJia IPOEKTa.

7. Me:xiyHapoiHble U HAllMOHAJIbHbIE CTAHAAPTHI YIIPABICHUS IPOECKTAMH.
8. JKu3HeHHBIN MUK poeKTa: a3kl ¥ dTarbl.

9. Oco6eHHOCTH yIIpaBiICHUS KU3HEHHBIM IIUKJIOM IIPOEKTa.

10. Konrenmus mpoekra. TpeboBanus K ee CoaepiKaHHIo.

I1. Mogenu u cTpareruu yrupasieHUs IPOCKTaMU.

12. Crparernueckoe ynpaBJICHHE MPOEKTaMH U €T0 0COOCHHOCTH.

13. OYyHKINU yIPABJICHUS IPOECKTAMHU.

14. [IponieccHbIl TOAXO/ K YIPABICHUIO MPOESKTAMH.

15.  Ilpunnuns! 3¢(eKTUBHOTO YIPABICHUS IPOCKTaAMHU.

16. [TocnenoBareabHOCTh ATAIIOB YIIPABICHUS TPOEKTAMHU.

17. OcHOBHBIE IPUHIHIIBI POPMUPOBAHHS KOMAH/IbI TPOEKTA

18. OCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHSI KOMaH/IbI

19. VYipasneHue KOMMYHUKALUSMU B KOMaHJE.

20. Peccypcoobecrnieuenue npoekra: TpeOoBaHuUA.

21. IIpoekTHBIN aHaIK3: CTPYKTypa U COCTaB

22. Orenka 1 0TOOP MHHOBAITMOHHBIX HJICH.

23. Kpurepun onenku 1 oT00pa npoeKToB.

24. Pa3zpaboTka Muccuu, 1ieneit u 3aga4d mpoeKTa.

25. IIpaBuna nocTpoeHus aepesa Lemei.

26. DKCIepTU3a THHOBAIIMOHHBIX MPOEKTOB.

27. MeTo/b! OLIEHKH M 0TOOpa MHHOBALMOHHBIX MPOEKTOB.



28.
29.
30.
31.
32.
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Omnenka 3pPeKTUBHOCTH NHHOBAIIMOHHBIX TIPOEKTOB.
[Tporiecchl 1 ypOBHM TUTAHUPOBAHUS TIPOCKTA.
[TapameTpsl 1 XapaKTEPUCTUKH MTPOCKTHBIX PaboT.
O1ieHKa COLMAIBHOM 3HAYMMOCTH TIPOCKTA.

OreHKa 5KOHOMUYECKOW 3HAYUMOCTH TPOEKTA.
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