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1. O6mme MeToAUYECKHE YKA3ZAHMS 110 BBITIOJTHEHUIO KYPCOBOii padoThI

Llenb BBIMOJIHEHUS] KypCOBOM pabOThI — 3aKpPEIJICHHE Y CTYACHTOB TEOPETUUYECKHUX
3HAHWM, TOJIYYEHHBIX MPU U3YYEHUH AUCHUIUIMHBI « CTpaTern4ecKuii MEHEIKMEHT», U
(dhopMHUpOBaHNE HABBIKOB MX MCIIOJIb30BAHUS B JIEATEILHOCTH KOHKPETHOM OpraHu3aIiuu
(mpenmpusiTUs), yMEHUS TOA0MpaTh, AaHAJIM3UPOBaTH H 0000mMATH MaTepHAaIbI,
PACKpBIBAIOIIME CBS3M MEXKIYy TEOPUEM W IPAKTUKOM pPa3BUTHA KOHKPETHOU
OpraHu3alNH.

KypcoBas paborta o qucuurinie « CTpaTeruueckuii MEHEPKMEHT) BBIIIOJIHSAETCS
Ha OJHY U3 TMPEAJIOKEHHBIX TEM, BBIOOpP KOTOPOM oOIpeaensercss crneuupukon
npo(hecCHOHANBHON AESTENbHOCTBIO CTyJAeHTa W (WJIM) €ro BO3MOXXHOCTSIMH B
MOJIy4eHUH (PaKTHYECKOT0 MaTepHasia Mo CTPaTerHueckoMy yIpaBJICHUIO B KOHKPETHON
cdepe Mpou3BOJICTBA TOBAPOB M YCIYr. B OTAENBHBIX CilydasX, €clii UMEIOUHcs y
CTyJIEHTa MaTepuajl HEe COOTBETCTBYET HU OJHOM W3 MpejiaraeMbIX TEM, OH MOXET
chopMyIIMPOBATh TEMY KypCOBOM pabOThl caMocTosITeIbHO. OTHAKO U B TOM U B IpYyTrOM
cillydae TeMy KypcoBOHl paboThl M MPUMEPHBIM IUIaH €€ HamucaHus Tpedyercs
COrJIacoBaTh C MPENOAaBaTEIEM.

[Ipy mnoucke MaHHBIX IS HAMHUCAHUE KYpCOBOM pPabOThl PEKOMEHIYETCS
MCIIOJIb30BAaTh JIaHHbIE COOPaHHbBIE B X0J1€ MPOXO0XKICHUS MPAKTUK WUJIH K€ UCII0JIb30BATh
JAHHBbIE KOMITAaHUMW, O0S3aHHBIX PACKPBIBATH CBOIO OTYETHOCTh B OTKPBITOM JOCTYIIE (K
MIPUMEPY €3KETOJIHBIE U eKEeKBapTalibHbIe 0TUeThI [1yOnnyHbix AKmoHepHbIx OO0IIeCTB).

CrpykTypa KypcoBoil pabOThl BKIIFOUAET TUTYJIbHBIN JIUCT, BBEACHHE, OCHOBHYIO
gacTh (2-3 rmaBbl, Kaxjas W3 KOTOPBIX TojApaszzienseTcs Ha 2-3 maparpada),
3aKJIIOYEHUE, CHUCOK  HCHOJb30BAaHHOW  JIUTEpaTypbl M  OpujiokeHus (mpu
HEOOXOIUMOCTH).

Bo 6sedenuu 000CHOBBIBAETCS BBHIOOP TEMbI, YKAa3bIBAIOTCSA €€ aKTyaJlbHOCTh U
MPaKTUYECKAsl 3HAYMMOCTbD, €I U 3a/1a4¥ UCCIEAOBaHMs, a TAKKE BPEMEHHOW MEPUO
uccienoBanus npobiemsl. Kpome Toro, Bo BBEAEHMH HEOOXOAMMO C(HOPMYIUPOBATH
TEOPETHUUYECKYI0 U METOJUYECKYI0 OCHOBY KypcOoBOH pa0OoThl. OObeM BBeIEHUS — HE

0oJiee Tpex CTpaHHUII.



Ilepsas 2naéa HOCUT TEOPETUUYECKUM XapakTep. B 3TOM riiaBe HyHO ITOKa3aTh,
KaKHe TeOPETUUECKHE MOAX0 bl K pacCMaTpUBaeMOil MpoliieMe CyIEeCTBYIOT U KaKUe U3
HUX, [0 MHEHHMIO CTyJEHTa, HauOoyiee NpUEMIIEMbl U1 aHalIM3a MCCIETyeMOM
opranuzanuu. Kpome TOro, HeoOXOAMMO pPacCMOTPETh PabOThI OTEYECTBEHHBIX WU
3apyOeXHBIX aBTOPOB MO TEOPUU M MPAKTUKE aHAIM3HPYEMBIX B KypCOBOW pabote
npo0siieM W BO3MOXKHBIE HANpPABJICHUS] UX PEIICHMs, JaTh UX OLEHKY M 00OCHOBATh
COOCTBEHHYIO MO3UIIMIO. [ 1aBa ABISIETCS TEOPETUUECKUM 000CHOBaHHEM 0000IIEHUI 1
NPEIIOKEHU MO TIJIABHOMY BOIIPOCY TEMBI, CJEJNAaHHBIX Ha OCHOBE aHaJlIHu3a
PaKTUYECKON NEATEIbHOCTA OpraHu3aluu. B TekcTe NOMKHBI COIEPKATHCS CChUIKU Ha
HCIIOJIb30BAaHHBIE HCTOYHUKH.

Bmopas 2nasa HOCUT aHaNUTUYECKWWd Xxapaktep. Bnauwane crueayer nath
XapaKTEPUCTUKY OpraHu3anuu (MpeanpusTusi), Mo MarepuaiaM KOTOPOW MPOBOIUTCS
UCCJIEI0BAHKE, U TOKA3aTh COCTOSIHUE MPEIMETa UCCIIEOBaHUs. 3aTEM B KpaTKo (popme
HEO0OXOUMO YyKa3aThb HaMMEHOBaHHE, (OpPMY COOCTBEHHOCTH U BHJbI JESITEIbHOCTU
OpraHu3alliK; 1aTh XapaKTePUCTUKY BBITYCKAaeMOU MPOAYKIUHU (TTPOU3BOIUMBIX PaboT,
OKa3bIBAEMBIX YCITYT, BBITOJHIEMBIX (DYHKIIHI1); IPUBECTH CXEMbI IPOU3BOACTBEHHON 1
OpraHU3allMOHHON CTPYKTYpbl; OMUCATh THUIIBI MPOWU3BOACTBA, PEXUM U PErIaMEHT
paboThl; MPEICTABUTh TAOIUI[BI OCHOBHBIX TEXHMKO-DKOHOMHYECKHX IOKa3aTeslel u
JIPYTYI0 HEOOXOMMYIO HH(POPMAITHIO.

B  mpemwveii 2nage cTyneHT opKeH — pas3paboTaTh  MPEAJIOKEHHS IO
COBEPILIEHCTBOBAHUIO CTPATETMYECKOTO PA3BUTHUS OPraHU3aLMU U YIYUIICHUIO TEXHUKO-
HPKOHOMUYECKUX TIOoKa3aTenei ee aesrenbHocTH. Heobxonummo yka3zaTh METOAbl U
CHOCOOBI peanu3aluu MPeJIoKEHHBIX MEPONPUATUHNA, a Takxke 3(PPeKT, KOTOphIi Mpu
ATOM MOXeET ObITh mnoiyyeH. llpennoxkeHus W peKOMEHAALMH JOJIKHBI HOCUTH
KOHKPETHBIN XapakTep (4YTo, rJi¢ M KOTJla HaJo ClieNlaTh, KTO JOJKEH pealn30BaTh
MPEAJIOKEHHbIE MEPOTIPUATHS, KAKON SKOHOMHUYECKHUI 2P deKT OyneT MoayyeH).

B saxnrouenuu nocnenoBaTeabHO M KPATKO M3JIaratoTCs BBIBOJBI U IPEIIOKEHHUS,
KOTOPBIE BBITEKAIOT U3 COJICPKAHUS KypCOBOM pabOThI M HOCAT 0000IIAOIINI XapaKTep.
N3 3axiaroueHust 1OKHO OBITh SICHO, UTO LIEJb M 33/1a4d KypCOBOM pabOThI MOTHOCTHIO
BBITIOJTHEHBI. 3aKIIOUEHHE 3aBEPILIAETCS OLICHKOW MEPCIEKTUB HCCIEAYEMOM poOIeMbl

B 11es1oM. OOBEM 3aKII0YeHUS — 2—3 CTPaHUIIbL.
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Cnucox ucnonvzogaunnou aumepamypvl (He MeHee 20 HaMMEHOBAHMI)
o(OopMIISIETCS B COOTBETCTBHUH C OOIICTIPUHITHIMU CTaHAAPTaMH. B CITUCOK BKITFOUAIOTCS
TOJIBKO T€ UCTOYHUKH, KOTOPBIC UCIIOIB30BATUCH MPHU MOJATOTOBKE KYPCOBOM PabOThI 1
Ha KOTOpPbIE UMEIOTCS CCHUIKM B OCHOBHOM 4acT paloThl. JluTeparypHble HCTOUYHUKU
BKJIFOYAIOT MOHOTpaduu, TEePUOJUYECKHE W3JaHUS, HOPMATHBHBIC MaTEpHAIIbI,
y4eOHUKM M y4eOHbIe MOCOOMs a TaKXke MaTepHalibl OTYETOB KOMIIAHUN, KOTOpbIE
HAXOJSATCS B OTKPHITOM JIOCTYIIE.

Ipunosicenus copepkat BCIIOMOTATEIbHBIN MaTepuall, TMOSCHIIONUN OTICIbHBIC
MOJIOKEHUS] KYpCOBOM paboThl (METOJIUKHM PACUETOB, HHCTPYKIIUU, TAOIUIIBI, (hparMeHThI
HOPMATHBHBIX JJOKYMEHTOB M T.I1.). YKa3aHHBIA MaTeprajl BKIIOYAETCS B IPUITOKEHUS C
IIETBI0 COKpAIICHHs] 00beMa OCHOBHOM YacTH KypCOBOW pabOTBI, €ro CTPAHUIIBI HE
BXOJAT B 00U 00beM paboThl. CBS3b MPUIIOKEHUM C TEKCTOM OCYIIECTBISIETCS C
MTOMOIIBIO CCBUIOK (Hampumep: cm. [lpunoscenue 1).

O6meM kypcoBori paboTel — 30—40 cTpaHUIl MaIIMHOIMCHOTO TeKCTa. [ JaBbl
KypCcOBOM pabOThl JOJDKHBI OBITh JIOTUYECKH YBsI3aHBI MexAy cobOoi. Marepuan
HEO0OXOMMO pacpeesaTh MPONOPIHOHATBHO MEX Ty TJIaBamMu U ntaparpadamu. Ocoboe
BHUMAHHE CJEAYET YIEIUTh SI3bIKY W CTHJIIO HAMHCAHUS KypCOBOW pabOTHI, KOTOPHIC
CBUJICTEIBCTBYIOT OOIIEM YpOBHE TMOATOTOBKA U MPOGECCHOHATBHONU KYJIbTYpe
Oynymiero cnenuanucra. PaboTy HeoOXoaumMo MNPOWIIIOCTPUPOBATH pacueTaMu,
rpaguKkaMu, aHATUTHIECKUMU TAOJIUIIAMH U CXEMaMHU.

[Ipn moAroTOBKE KYpCOBOW pabOTHI MCKIIOYAETCS TOCIOBHOE 3aMMCTBOBAHHUE
TEeKCTa W3 JIMTEPATYPHBIX WCTOYHHKOB, NMPU IHMTHPOBAHWH HEOOXOIWMO YKa3bIBaTh
ucrouHuk. K 3ammTe HE JOMycKaroTCs KypcoBble pPabOThl, 3aMMCTBOBAHHbBIC U3

NHurepHera.

2. Cnucok NpuMepHBIX TeM ISl KypcoOBoii padoThl.

Tema kypcoBoii pabOThl MOXKET ObITh BBIOpAaHA W3 CIHCKA, MPEICTABIECHHOTO
Hke. B ciydae HanuuMs y CTyJ€HTa HHTEPECHOIO MaTepHraia I UCCIEA0BAHMS WU
K€ MHTepeca K KaKor-I1u00 HHOHM TeMe 1o JTucHuIuInHe « CTpaTernaecKuii MEHEDKMEHTY
BBIOOp TEMBI M COJAEpPKaHUA KypCOBOM pabOThl MPOBOJUTCS IO COMIACOBAHMIO C

PYKOBOJUTEIIEM.



Tema 1. CtpaTteruueckoe ynpapieHUE OpraHu3aluenl B yCIOBUSAX PhIHKA

Tema 2. AHanu3 KOHKYPEHTHOIO MOJIOKEHUS PEANpUATUs (Ha MaTepuaiax...)

Tewma 3. OueHka BHYTPEHHETO MOTEHUMAa NpeapusaTus (Ha MmaTepuanax...)

Tema 4. OuieHKa BHEITHEH PHIHOYHOM CpeJlbl MpeanpusaTHs (Ha MaTepuaax...)

Tema 5. KagpoBble cTpaTerum W KajapoBas IMOJHUTHKA MPEANpUsATUsS (Ha
Marepuanax...)

Tema 6. ®opMupoBaHHE KOHKYPEHTHBIX MPEUMYIIECTB MPEeAnpusaTUs (Ha
Marepuanax...)

Tema 7. CTpaTernyeckoe miIaHUpPOBaHUE HA IPEANPUSTUN (HA MaTEepUaax...)

Tema 8. YmnpaBneHue cTpaTermyeCKMMU W3MEHEHUSMU B OpraHuzauuu (Ha
MaTtepuanax...)

Tema 9. Crparernueckuil aHaJIU3 XO3SIMICTBEHHOTO MOPTQENs MPEANPUATHUS C
nomonisto BCG ananuza (Ha maTepuanax...)

Tema 10. Ctparerusi ”HHOBAIIMOHHO-TEXHOJIOTUYECKOTO Pa3BUTHUS OPTaHU3AINN

Tema 11. ®opMupoBaHue cTpaTeruu pa3BUTus O13Heca

Tema 12. Crparerust ynpaBieHHS BHEIITHEOKOHOMHUYECKOW AESITEIbHOCTHIO
OpraHH3alu

Tema 13. dopmupoBaHue MApKETUHIOBOW CTpaTeruu Mpeanpustus (Ha
Martepuanax...)

Tema 14. OwueHka cTpareruu AUBEpCUPUIMPOBAHHOW  KOMOaHUM  (Ha
Marepuanax...)

Tema 15. Pa3zpaboTka cTpaTeruu aHTUKPU3UCHOTO YIIPABJICHUS OpraHu3auuen

Tewma 16. Pa3paboTka 11eHOBOM cTpaTeru KOMINaHUM (Ha Matepuaniax...... )

Tewma 17. CtpaTerus pa3BUTUs IPEANPUATANA MAJIOTO OU3HECA.

Tema 18. OpranuzaioHHasi CTPYKTypa Kak 00BEKT CTPaTErn4ecKoro ynpaBieHuUs
(Ha mMarepuanax...)

Tema 19. HWuadopmanmonHoe oOecrnieyeHUE CTPATETHMYECKOTO  Pa3BUTHS
OpraHHU3aIuu

Tewma 20. PazpaboTka skoHOMUYECKOU cTpaTeruu (GUpMsl



3. Coaep:xxaHue KypCcOBbIX padoT

Tewma 1. CtpaTernueckoe ynpasjieHUE OpraHUu3alrel B yCIOBUAX PbIHKA

B niepBoii ri1aBe pacKpOWTEe MOHATHE U CYLIHOCTh CTPATETHYECKOTO MEHEKMEHTA,
BBIICTIUTE IMOHATHE CTPAaTEeruH, JaiTe KiIacCu(UKALUIO CTpaTeruii B TEOpUHU
CTpaTernyeckoro ympasieHusa. O00CHyWTe COOTHOLIEHHE MOHITHI CTPAaTEeTHYECKOrO U
OIIEPAaTUBHOIO YINPABJICHUs OPTraHU3ALMEN, YKaXUTE MPEUMYLIECTBA CTPATErHYECKOTO
MOAXO0/Aa K YIPABJICHUIO U CIOXHOCTH B MPUMEHEHHS CTPATErMYecKOro Moaxoaa K
YIPABJICHUIO OPraHU3aLUECH.

Bo BTOpoli TInaBe maiiTe XapakTEPUCTHKY OpraHu3aluu, oOpaTUB 0co0oe
BHUMaHue Ha JAuHaMuKy ee pasutud. llpoegure SWOT ananu3 oObekra
MCCJIEIOBAHMSI, BBIIBUTE MPOOJIEMbI pa3BUTHUS OPTaHU3AMH, €€ KOHKYPEHTHbBIE TTO3ULIUU
Ha PBIHKE.

B Tpetbell riiaBe copMyIUpyiTe NPEIIOKEHUSI U PEKOMEHAAIMHN 10 PEIICHHUIO
po0JIeM, BBISIBICHHBIX B IEPBOM IIaBE U MPOAHAIM3UPOBAHHBIX BO BTOpoi. OOOCHYITE
HEOOXOJUMOCTh CO3/1aHHS B OPIraHU3ALMU CUCTEMBI CTPATETMYECKOrO YIpPaBICHHUS,
YKaKUTE€ MEXaHU3M pa3pabOTKU M peanu3auuu crtparerud. OOpaTuTe BHUMaHUE Ha
HEOOXOJUMOCTh OILIGHKH pEeCcypcoB M IMOTEHLMajJa OpraHu3alud MJis YCIEeLIHOU

pcajin3aln CTPATCIruu.

Tema 2. AHanu3 KOHKYPEHTHOTO TIOJIOKESHHS PEANPUITHS (Ha MaTepralax...)

B mepBoi raBe pacKpoWTE METOIBlI HCCIEOOBAHMS OKPYKAKOMIEH Cpelabl U
IIPOTHO3UPOBAHUS HU3MEHEHUI, MEXAaHN3M IIPOBEICHHSI aHAIN3a OTPACIIA U KOHKYPEHIIUN
B Hell. [lokaknte Ba)KHOCTP MAaTPpUYHBIX METOJOB aHAIM3a MAaKpO'" M MHKPOCPEIbI
(monenu M. Iloptepa, BOoCTOHCKOI KOHCAJITUHIOBOW Trpymiibl, MaTpullbl MakKuncn).
OnummTe KII0YeBbIe PaKTOPHI ycIieXa B KOHKYPEHTHOM O0phOE 1 YKaKUTE UX OCHOBHBIC
THIIBI.

Bo BTOpO#i T71aBe BBIMOJHUTE CTPATETUUYECKUN aHAIU3 IMOJOXKEHUS BBIOPAHHOU
OpraHu3allid, B TOM YHCJIE CTPATETMYECKHIl aHAJIW3 €€ MOTEHUWada, NPU HaJIu4hH
JAHHBIX, BBIIIOJIHUTE aHAJIN3 U3JIEPKEK NMPOU3BOACTBA, aHAJIU3 LIEMOYKH LIEHHOCTEMH, C
UCIIOJIb30BAHUEM COOTBETCTBYIOIIMX METOJ0B. lIpoBenuTe KOIMYECTBEHHBIN aHaIW3

BHYTpeHHefI U BHEIIHEH Cpeabl, OLUCHKY CHIJIbHBIX c1a0BIX CTOPOH OpraHu3aluu C
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Y4€TOM BHEUIHUX BO3MOKHOCTEHN U yIpoO3

B Tpertbeli rnmaBe maiiTe peKOMEHIAIMH MO BO3MOXHBIM CIOCOOAM YIIy4dIICHUS
TeKylIel KOHKypeHTHoW mo3unuu. [Ipennmoxkute u oOocHyiTe Ha 0a3e aHanmm3a
IOPOBEICHHOIO BO 2 TIJIaB€, HOBYKO CTPATErvio, MO3BOJLIIOUIYIO WIH YIIYYIIUTh
KOHKYPEHTHYIO O3ULIMIO0 KOMIIAHUY WM, B CIIy4ae €€ JIMAUPYIOLIEH MO3UIMN Ha PBIHKE,

N JaJICC COXPAHATH ITO3UIUHU CPCOU JIUICPOB.

Tema 3. OueHka BHyTpEHHETO NMOTEHIMANIA IPEATIPUATHS (Ha MaTepraax. .. )

B mepBoi 1i1aBe pacKpOoWTe MOHATHE MOTEHUHAA OPraHU3aluyd KaK OCHOBHOTO
(dakTopa KOHKYpPEHTOCIIOCOOHOCTH. ONUIIMTE KaKUM 00pa30oM BO3MOYKHO MOTEHIIMAaa
OpraHu3alMH Ha €€ KOHKYPEHTOCTIOCOOHOCThIO

Bo BTOpo#l rnaBe MNpoaHAIM3UPYHWTE OCHOBHBIE PECYPCHI OpraHHU3aLuH,
COCTABJISIIOLIIME €€ MOTEHUHUAN: TEXHUYECKHE, KaJgpoBble, HHPOPMALUOHHBIE,
(vHaHCOBbIE W BpeMEHHbIE. BbigBUTE mNpoOIEMBI 3(PPEKTUBHOTO HCIOIb30BAHUS
pecypcCoB.

B TpeTbeil rinaBe pazpaboTraiiTe peKOMEHAAIMU MO OIEHKE U HUCIOJIh30BaHUIO

IIoTCHIMAaJIa KOMIIaHHH.

Tewma 4. OneHka BHEIIHEW ppIHOYHOM CpeJibl peAnpusTHs (Ha MaTepuaniax...)

B mnepBoii rinaBe MpOBEAMTE OINMMCAHWE W3BECTHBIX METOJOB CTPATETHYECKOTO
aHanu3a (pakTopoB BHeIIHEN cpepl, onumute poiab PEST u monens 5 cun M. Tloptepa
B QHAJIM3€ BHEIIHEW Cpebl OpraHU3aliy.

Bo BTOpOI#i IM1aBe, MpoOBEUTE aHAIN3 BHEIIHEN cpebl 00bEKTa HCCIIEJOBAHUS C
npuMmeHenueM PEST ananuza u mogenu M. Iloprepa. Ilpu Bemmonnennn PEST ananu3za
OTPAaHUYHUTHCS TOPUZOHTOM COOBITHH B 5 sieT. OLEHUTh CTENEHb BIUSHUS BbIICIEHHBIX
(bakTOpoB BHELIHEH cpenbl Ha opraHuzanuio. llpu mpoBeneHnn aHaaM3a C MOMOIIBIO
Mogzenu 5 cuit M. Tloprepa ynenuTs NoBbILIEHHOC BHUMAHUE aHAIU3Y KOHKYPEHTOB.

B Ttperpe r1inaBe, panWTe KOMIUIEKCHBIE PEKOMEHIALMU 10 HEUTpaIu3aluuu
HanboJiee OMacHbIX MPOOJIEM BBISBICHHBIX Cpeld (PAKTOpPOB OJMKHETO OKPY>KEHHS
BHEIIHeN cpeapl. B cinyuae Hanmuuus MHPOpMAIMM O CEPHE3HBIX M3MEHEHUSX Cpeau

(GakTOpOB JANBHETO OKPY)KCHHS BHEIIHEW Cpeapl, MPEMIOKHTh KOMILIEKC
7



PEKOMCHAALIMH 110 q)OpMI/IpOBaHI/II-O HOBOT'O CTPATCTUYCCKOI'O BBI60pa OpraHns3anuu.

Tema 5. KagpoBble cTpaTern H KajpoBas TOJUTHUKA MOpeanpustus (Ha
MaTepHuaiax...)

B nepBoii riaBe He0OXOAMMO MOKa3aTh KIIOYEBYIO POJIb MOATOTOBKY U PabOTHI
BBICOKOKBTH(DUITMPOBAHHBIX KaJIPOB B peaTU3aIK CTPATETUH OPTaHU3allui. BeinenuTs
HEO0OXOIUMOCTh (POPMUPOBAHUS CUIBHOM KOMaH/bl KaK 3aJiora yCIex AesTeIbHOCTU
OpraHU3alLNH.

Bo BTOpOIi rnaBe npu aHaIM3€ BHYTPEHHETO NOTEHIIMAIA OPraHU3alui, OCHOBHOM
yHop clieJaTh Ha KaJpPOBYIO COCTaBIAKONIYI0. ONpenenuTh CTENEHb LEHTpaIu3aluu
MOJTHOMOYHUM W HEOOXOJUMOCTb B JEJETMPOBaHUU, €CJIM Takas uMmeercs. M3yduThb
CYILIECTBYIOIIME MEXaHU3Mbl OOYYEHHS B OpPraHH3alldd U CHOCOOBl (OpPMHUPOBAHUS
KaJpoBOro pezepBa. OnpenenuTh CTENEHb CAMOCTOSATEIBHOCTA B MPUHATUMN PEIICHUN
nojpasaeneHuii opranuszanun. [lokazaTe, Kak NpaBUIbHAsA PACCTAHOBKA KaJIPOB BIIUSET
Ha 3G ()EKTUBHOCTH pean3aliii BEIOPAaHHOM CTpaTeruu.

B  Tperbeit r1naBe  copMmynupoBaTh  KOMIUIEKCHBIE  PEKOMEHAAIIUH,
OTpeEeNIoNe, KaKue MMEHHO TPymmbl MpoOjieM B OpraHu3allid CIeAyeT peliaTh
[EHTPAIIM30BAaHHO, a Kakue JeleHTpain3oBaHo. PazpaboraTh pexomMeHAAMu IO

pELIeHUIO TPOOJIEM BBISIBJIEHHBIX BO 2 TJIaBeE.

Tema 6. @®opMupoBaHHWE KOHKYPEHTHBIX MPEUMYILIECTB MPEanpuaTus (Ha
MaTtepuanax...)

B mepBoil rmaBe mpoBecTH onucaHue 5 0a30BBIX CTPATETUH KOHKYPEHIIMH WX
OTJIMYUTEIIBHBIC YEPThI 1 OCOOEHHOCTH MPUMEHEHUS.

Bo Bropoil T1iaBe nmpuU aHaIM3e BHYTPEHHErO IMOTEHUIHMAa KOMITAHWH,
MPUOPUTETHOE BHUMAHHUE VYACIUTh PEBU3MU LEMNOYKH LEHHOCTU HCCIEAYEMOMN
opranmzaniui U1 SWOT anamuzy. OLEHHTh BO3MOXHOCTH M I€JIECOOOPA3HOCTH
UCIIOJIB30BAHUS KaXkIOW u3 S5 0a30BBIX CTpaTeTuid KOHKYPEHIIMH IJIsi O0OBEeKTa
HCCJICJOBaHM.

B Tperbeit rinaBe, Ha OCHOBAaHHMHM BBISBJICHHBIX CHJIBHBIX W CJIA0OBIX CTOPOH,

pa3paboTaTh peKOMEHAAIMH 110 BEIOOPY M BHEJIPEHUIO OJTHOU U3 5 0a30BBIX CTPATETHUH.
8



Tema 7. CTpaTernueckoe miiaHUpPOBaHUE HA MPEANPUITUH (HA MaTepHUaliax...)

B  nepBoil  r1yiaBe  ONMIIUTE  OCHOBHBIE  COCTAaBJSIIOIIME  CHCTEMBI
BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS OpraHu3zaiuu. ONuIIMTe CYHIHOCTh METOAbI U
(GYyHKIMM ~ CTPATETUYECKOTO  IUIaHUpOBaHUsA. ONHWIIATE POJdb MAapPKETUHTOBBIX
UCCJIeIOBAHUIN B pa3pabOTKe CTPATETUYECKUX MJIAHOB OpTraHU3aII|H.

Bo BTOpOIf r1aBe packpoiTe JOTUKY pa3pabOTKH IJIaHa OpraHU3aluU Yepe3 ero
OCHOBHBIE JJIEMEHTBI: ONPEJICIICHHE 1IeTIeH, aHaTIU3 UCXOJHOTO COCTOSHUSA, ONIPEIeTICHUE
o0beMa U CTPYKTYpbl MOTPEOHOCTEN M WX corjacoBaHue, (POPMUPOBAHHUE CTPATErHH,
BBIJICTIUB MPU 3TOM MPOOJIEMBbI CTPATErHYECKOr0 MIIAHUPOBAHUS B OpraHU3ALINH.

B Ttperbeli rnaBe maiite OOOCHOBAHHBIE MPEMIOKEHUS MO (POPMUPOBAHUIO
CTPATETUYECKOT0 TUIaHA OpPraHU3allMM, BKIIOYAs OOIIYI0 CTPATETHUIO OpraHu3alud U
(yHKIIMOHATBHBIE TOJJAEPKUBAIOIINE CTPATETUU, IUIAH JEHUCTBUI 1O CO3JaHUIO
KOHKYPEHTHBIX MPEUMYIIECTB, MPUBEIUTE MEepPEYeHb HEOOXOAMMBIX JIJISi peaan3aluu
IJJaHa TporpaMM H MpoekToB. [lokaxuTe poJib PYKOBOACTBA B OpraHU3alUU
CTPaTErun4ecKoro MJIAHUPOBAHMSL. Chopmynupyiite pEeKOMeHaIuu o

COBCPIICHCTBOBAHUIO ITPOLECCA CTPATCTUICCKOI'O INIaHNPOBAHUA.

Tema 8. VYmpaBineHue cTpaTerMyecKUMU HM3MEHEHHSIMH B OpraHu3anuu (Ha
Martepuanax...)

B mepBoii rimaBe, pacKpbIBAaeTCS CYIIHOCTh U COACPNKAHHE CTPATErHUECKUX
M3MEHEHUI B OpraHU3allii, YPOBHH, 3TAIlbl U METO/bI UX MTPOBEACHUS.

Bo BTOpoli riaBe mocie BBIMOJHEHUS aHAlW3a BHYTPEHHUX TEPEMEHHBIX
OpraHM3aliM, JaeTcs  XapaKTepUCTHKAa TEKyIed  CTpaTernyeckol  Mo3uuuu
opraam3anuu. OnpeneneHne TeKyIenl CTaauy KU3HEHHOTO IUKIIA OPTaHU3aIHH.

B TpeTheit rmaBe pa3pabaThBalOTCA OTamnbl MPOBEACHUS OPraHU3AIMOHHBIX
U3MEHEHUH,  OOOCHOBBIBAIOTCS WX  HEOOXOAUMOCTH U SKOHOMHYECKYIO

11eJIECO00PA3HOCTD.

Tema 9. CrpaTternueckuii aHali3 XO3SIMCTBEHHOTO TOPTHENs MPEANPUSTHS C

nomMonisto BCG ananuza (Ha maTepuanax...)
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B nepBoil riaBe, momuMo packpeiTusa coaepxkanust bKI' ananu3za, packpoiite
collepKaHUE OCTAIBHBIX MATPUYHBIX METOJOB aHadu3a MPOIYKTOBOTO MOPTQes
KoMnaHuu. ONUIINTE UX MPEUMYIECTBA U HEJOCTATKH.

Bo BTOpOI1 rnaBe, npoaHaNU3UPyITE JaHHBIE KBAPTAJIbHBIX U €KETOJHBIX OTUETOB
3a HECKOJBbKO JIET, CJeJlallTe BBIBOJ O COaJlaHCUPOBAHHOCTH TMOpPThens 0oO0beKTa
uccinenosanus. [Ipu nmomomu marpunbl BKI™ npoBeaute ananusz noprdesns KOMIaHUH.
Ha ocHOBaHMM NOJTy4eHHBIX JAHHBIX, BEIOEpUTE HaOO0JIee ONTUMAIIbHYIO Ha BaIll B3TJISAT
JTATBHEHUIITYIO CTPATETUIO Pa3BUTHS MOPTHEIIsT KOMITAaHHH.

B TpeThbeil riaBe, Ha OCHOBaHUM MOJTYYEHHBIX JAaHHBIX CHOPMYIUPYHTE KOMILIEKC

pPEKOMEHIAIUH 10 JalbHEHIIIEMY YIIPABJICHHUIO Pa3BUTHS MOPTQENsi KOMIAHUU.

Tema 10. CtpaTeruss ”FHHOBalMOHHO-TEXHOJIOTUYECKOTO Pa3BUTHUA OpraHn3annu B

IIEPBOM TIJIABE€ PACKPOWTE CYHIHOCTh WHHOBAIIMOHHO-TEXHOJIOTHYECKOTO
pa3BUTHs OPraHU3AlMU U IPOIPECCUBHOM HAYKOEMKOW TexHoioruu. [lokaxure poib
TEXHOJOTUYECKOU MTOATOTOBKH IPOU3BOJICTBA B NHHOBALIMOHHOM Pa3BUTHH U 3HAYEHUE
TEXHOJOTUYECKOW JUCHUIUIMHBI W TEXHOJOTMYECKOM TI'PAaMOTHOCTH II€pCOHAlIa B
obecnieueHnu kauecTa nNpoaykuuu. ChopMyInupynTe e U 3aa4i TEXHOJIOTUYECKOTO
Pa3BUTHS, IOKAKUTE HAIIPABIICHUS] THHOBAIHOHHOTO PAa3BUTHSL.

Bo BTOpOI rinaBe 0XapakTepU3yuTe COCTOSHUE TEXHOJIOTHYECKOTO
MMOTEHIHAJIA OPTraHM3alUM W IPOAHATU3UPYWTE OpPraHMU3alMI0 Y4yeTa, aHaau3a u
MIPOTHO3MPOBAHUSI €€ TEXHOJOTMYECKOro pa3BUTHs. Bblaenute OCHOBHbBIE MPOOIJIEMBI
OOHOBJIEHUS U Pa3BUTHS TEXHOJOTUYECKOIO MMOTEHIIMAjIa OpraHu3aluu.

B Tperbeit T1iaBe gaiiTe O0OOCHOBAaHHBIE TMPEUIOKEHUS 1O BBIPAOOTKE
(COBEpIIEHCTBOBAHUIO) CTPATErMU MHHOBALIMOHHOTO PA3BUTHS OpPraHHU3alUU. Y AEINUTE
Opy HSTOM BHUMaHuEe pa3paboTKe M pealr3alid COLMAJIbHBIX, IPABOBBIX,
DKOHOMMYECKHX W OPraHU3AalMOHHBIX MEXAHU3MOB TEXHOJIOTHYECKOTO pPa3BUTHSA,
UCIIOJIb30BAaHUI0  MH(POPMALIMOHHBIX  CHCTEM M (OPMHUPOBAHHUIO  CUCTEMBI
CTPAaTErM4eCKOro  MEHE/DKMEHTAa  MHHOBALIMOHHOIO  Pa3BUTUA,  MepaMm IO

CTUMYJIMPOBAHUIO CO3/IaHUSI KOHKYPEHTOCIIOCOOHBIX TEXHOJIOTUH.

Tewma 11. ®opmupoBaHue CTpaTeTuy pa3BUTUS OM3HEcCa
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B nmepBoil 1ylaBe ONUCBHIBAIOTCS CHOCOOBI  (POPMHPOBAHUS MHUCCUM U
CTPATETMYECKOI0 BHUACHHMS OpraHu3aluu. PackpbiBaeTcs MEXaHW3M I1OCTAaHOBKH
CTpaTerMuecKux IeJied KOMIaHUH, OCOOEHHOCTH BHIOOpAa HaNpaBiCHHUS Pa3BUTHUSA
KOMIIaHHH.

Bo BTOpoOii rnaBe nmocie ananusa GakTopoB BHEUTHEH cpeibl, MOpTdes KOMIaHUH,
MIPOBOJIUTCA TOUCK KOHKYPEHTHBIX BO3MOXHOCTEM i pa3BuTus. Ha ocHoBe
BBISIBJICHHBIX BO3MOYKHOCTEW IPOBOJUTCS OTOOP CTPATETMUECKUX albTEPHATHUB IS
pPa3BUTHS KOMIIAHUU

B tpetneil rinaBe Ha 0aze aHATUTHYECKUX JAHHBIX MOJYYEHHBIX U MPEIbITyIIeH
IJIaBbl [IPOU3BOJUTCS OKOHYATEIbHBINA BBIOOP CTPATETHMH PA3BUTHUS U (POPMYIUpPYETCS

KOMILJIEKC MEp MPOBOJMMBIX B paMKax €€ pean3aluu.

Tema 12. Crparerusa ynpaBieHUsS BHEIIHEOKOHOMUYECKOU AEATEIBHOCTHIO
OpraHu3alNH

B mnepBoil rnaBe o0o3HaubTe MNpoOJieMbl HHTErpauuu Poccun B cucremy
MHPOXO3AUCTBEHHBIX CBS3€M, TOPTOBBIX M HAYYHO-TEXHUYECKHX CBSI3€U POCCUMCKHUX
opraHu3aiuii U 3apyOeKHbIX MapTHEpPOB. PackpoiTe BOMpOCHl aHaM3a 3apyOEKHBIX
PBIHKOB TOBAPOB, TEXHOJIOTHM U YCIAYTr. YKaXUTe HA HEOOXOAUMOCTh S3KOHOMHYECKOTO
O0OOCHOBaHUSI M CTPATErMYEeCKOro IMOAX0Ja K PAa3BUTHUIO BHEIIHEIKOHOMHUYECKON
NEATEIbHOCTH.

Bo BTOpoil riaBe galWTe XapaKTEPUCTUKY W MPOBEAUTE AHAIN3 JCATEIbHOCTH
KOHKPETHOW OpraHu3alid, €€ KOHKYPEHTOCHOCOOHOCTH M TIOJIOKEHUSI Ha pBIHKE.
Oxapaktepusyiite paboTy OpraHM3allid MO BBIXOAY HAa BHEUIHUNA PHIHOK. YKaXUTE
IIpeaAMET  BHEIIHEDKOHOMMYECKOM  JEATENbHOCTH. PaccMoTpuTe  OpraHu3anuio
yIOpaBJIEHUS  BHEIIHEIKOHOMMYECKON  JIeATENbHOCThIO.  Bpinenure  mpoOsembl
CTPATErM4eCKOro pa3BUTHS BHEIIHEOKOHOMUYECKON AEATEIbHOCTA OPTaHU3ALNH.

B tperbeii rnaBe maiite 00OCHOBaHHBIE MPEIJIOKEHUS IO CTPATETMUYECKOMY
VIOPABJICHUIO BHEIIHEAKOHOMUYECKON JESATEIbHOCThIO, OOpATUB BHUMAaHUE Ha BHIOOP
MHOCTPAHHOI'O MAapTHEPA, Pa3BUTHE YKOHOMUYECKON CUTYyalluu, CTPATErHI0 BBIXOJA Ha

MEXAYHAPOIHbIE PHIHKH.
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Tema 13. dopmupoBaHHME MapKETUHTOBOW CTpaTeTHH MpeanpusaTus (Ha
MaTtepuanax...)

B mepBoii TrNaBe pacKphIBAIOTCS TEOPETHYECKHE AacleKThl (POpMHUpOBaHUS
MapKETHHTOBOW CTpaTerwMW OpraHW3allid, €€ CYIIHOCTh M 3HaueHHWe, IMPOIecc
dbopmupoBanus, ¥ (HaKTOPHI BIMSIONIUE HA HETO.

Bo BTOpOii rI1aBe onpeAenaoTcs MApKETUHTOBBIE IS U CTPATETUH, YKa3bIBAIOTCS
kputepuu ux 3pdexTuBHOCTH. [IPOBOIUTCS MOCTpOCHHE W 0OOCHOBAHHE MPOTPAMMEI
MapKETHUHTA TIPEPUSATH.

B TpeTheit ritaBe mpou3BOANTCS pa3pabdOTKa TUIaHA MEPOTIPUSATHI MO OTIEITHHBIM
AJIEMEHTAaM KOMIUIEKCAa MApKETUHIa U ONpEesieHHe HEOOXOAMMBIX PECypCoB IO
KOKIOMY SJEMEHTY: pa3pabdoTKa ToBapa, BKJIIOYAs HCCICIOBAHUS M OpPTaHU3AIUIO
IIPOM3BOJICTBA; JOBEJACHUE TOBApa 10 NOTPEOUTENS U MOCIENPOIAKHOE 0OCITYKUBAHUE;

3aTpaThbl HAa IIPOU3BOJACTBO U LICHA, ITPpOIrpaMMa IIPOABUKCHUS. *

Tema 14. OueHka cTpareruu AUBEPCUGUIIMPOBAHHOW KOMMaHUM  (HA
MaTtepuanax...)

B niepBoii riaBe pacKphIBAaETCS CYIIIHOCTh CTPATErvH IUBEPCUPUKALINN, TIPU KAKUX
clyyasx JaHHas cTparerus ompasiaaHa. OMUCHIBAIOTCS KPUTEPUM MPUBIECKATEILHOCTH
OTpacCi, METOJIbI OIICHKH KOHKYPEHTOCITOCOOHOCTH KOMITAHUHU U €€ TOpa3IeTICHHI.

Bo BTOpoO#i riaBe, mMOMUMO OOS3aTEIBHOIO CTPATETUYECKOTO aHaIM3a BHEIIHEH
cpeapl  mpoBoauTcs  mopTdenbHbIM  aHanu3.  [locie  mpoBOaUTCS  OIEHKa
KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUH, €€ MPOJAYKIMU U e€ mojapaszzaeneHuii. OcHOBHAs
3a/1a4a BBISIBUTH «JJOMHBIX KOPOB» U «ITUSBOKY.

B Tperbeil rimaBe mpoBOAUTCA 00IIasi OIlEHKA MPOU3BOAUTEIHLHOCTH KOMITAHUH.
BbISIBISIIOTCS MPUOPUTETHBIE HAIMpaBJICHUS pa3MmelieHus pecypcoB. Hccnemyercs

11€1€c000pa3HOCTh JaJIbHENIIEH TUBEPCUPUKALIIY.

Tema 15. Pa3zpaboTka cTpareruu aHTUKPU3UCHOTO YIPABIICHUS OpraHu3aluen
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B nepBoii riaBe packpbIBatOTCS IPUUYMHBI HEILJIATEKECIIOCOOHOCTH U OAHKPOTCTBA
opranuzauuud. OOBACHSETCS CYIIHOCTh AaHTUKPU3MCHOIO YIIPABIEHUS U  POJIb
CTPATErM4eCcKOro MEHEI)KMEHTA B PEIOTBPALLIECHUHA KPU3HCA B OpPraHU3aLUN.

Bo BTOpOl TI1aBe NPHOPUTET YAEISETCS aHAIM3y I0KA3aTelIel NeATeIbHOCTH
OpraHM3alMHA TEXHUKO-IKOHOMHYECKOTO XapakTepa. AHAIN3UPYETCS: UMYIIECTBEHHOE
COCTOSIHHE, COCTOSIHME CHCTEMBI YIPABJICHMs. BBIABIAIOTCS NPUYMHBI TEKYIIETO WIHA
BO3MOKHOT'O KPU3UCa OPTaHU3aLUU B Oy yIIEM.

B Tperbeit rmaBe pa3pabaTbIBAalOTCA  MEPOIPHUSATHS 1O  (DUHAHCOBOMY
03/I0pPOBJICHUIO /WM IEUCTBUS 110 IPEIOTBPALICHHUIO Kpu3nca B OynymeM. Kak Bapuant

- BO3BMOXKHa pa3pa60TKa Ou3Hec-IJ1aHa (1)I/IHaHCOBOFO O3O0POBJICHUA OpTraHU3allvH.

Tema 16. PazpaboTka 1eHOBOI cTpaTeTuu KOMITAHWH (Ha MaTepuaax...)

B mepBoii T1yaBe OCBSIIAIOTCS OTambl Pa3pabOTKH ILIEHOBOM cTpaTeruu
OpEeanpUsITHsL. Y KaKuTe 0COOEHHOCTH LIEHOOOPa30BaHUs B OpraHU3aIHsIX.

Bo BTOpO¥i T71aBe Mpu aHainu3€e BHEIIHEN Cpesibl 0c000€ BHUMAaHHUE YIEIUTh cOOpY
MH(GOpMALlUM O:CErMEHTHOM aHajJu3€ pbIHKA; LEHOBOW MOJUTUKE KOHKYPEHTOB
OpraHM3all{; OLEHKE BIMSHUSA TOCPETYJIMPOBAHUS HA NPOU3BOAUMYIO IPOMYKIHUIO
(ecnmu TakoBoe umeercs). [l aHanu3e BHYTpEHHEH cpelbl OpraHu3allMd YTOUYHUTH
(uHaHCOBBIE LIETU MPENNPHUATHS, IPOBECTH OIIEHKY 3aTpaT Ha MPOU3BOJACTBO U COBIT
MTPOTYKLIUH.

B TpeTbeit ri1aBe MpoBOAUTCS OKOHYATEIIBHOE OINPENEIICHUE LIEHOBOW CTPATEruu

KOMITaHHMH Ha 0a3e IMPOBCACHHOI'O aHAJIN3a 2 T71aBHI.

Tewma 17. Ctparerus pa3Butus NpeaAnpusTuii Majaoro OuzHeca

B 1mepBoil 1yIaBe ONMIIUTE CTPATETMYECKUM IOAXOJ K  YIPaBICHUIO
OpraHu3alusIMi Majoro OM3Heca, BAXKHOCTh CTPATETHYECKUX PEIICHUN B YIPaBICHUU.
VYkaxxkutre OCOOEHHOCTH OpraHu3auu Majoro OusHeca. OOOCHyWTe HEOOXOIUMOCTh
YETKOM B3aUMOCBSI3H1 ONIEPATUBHBIX U CTPATETMYECKUX PEIIEHUI B OpraHU3alusIX MaJIoro
OuzHeca.

Bo BTOpoii rnaBe ocHoBHOM nipropuTeT yaenutre PEST ananusy BHemHel cpenpl,

Mozenu 5 cuii M moprepa, M BHYTpPEHHEH cpeilbl KOHKPETHOM OpraHu3aiiy Majioro
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ousneca. B monenu 5 cuin [loprepa ocoboe BHUMaHUE ynenuTe aHAIU3y KOHKYPEHTOB,
IIOCTaBUIMKOB W KJIHWEHTOB. [Ipu aHanu3e BHYTpPEHHEHl Cpelbl, MPOBEOUTE OLICHKY
MOTEHIMAIAa Pa3BUTHUs OpraHu3alvy. B 3aBeplieHnH riaBbl ONMPENETUTE BOZMOXKHOCTH
IUISL pOCTA.

B Tperbeil TylaBe ONpENENUTE CTPATETMYECKHUE 30HBI  XO3SIMCTBOBAHUS
Opranu3aiuu 1 000CHYHTE BRIOPAHHYIO BAMU CTPATETHIO PA3BUTHS KOMIIAHUU C YYETOM

COCTOAHUA ACJI B OTpaCiIn.

Tewma 18. Opranu3zaninoHHasi CTpyKTypa Kak OOBbEKT CTPATETUYECKOTO YIPaBICHUS
(na maTepuanax...)

B nepBoil rnaBe HE0OXOIUMO YyKa3aTh BaKHOCTh HPUBEACHHS OPICTPYKTYPHI B
COOTBETCTBUE C BBIOpaHHOU cTparerumeil. ONUIINTE CTPATErHUYECKUE NPEHMYIIECTBA
HEJOCTATKHU KJIACCUYECKUX U COBPEMEHHBIX OPICTPYKTYP.

Bo BTOpoli rinaBe B aHaiM3e BHYTPEHHEW Cpelbl MPEANpUATHS, HEOOXOIUMO
ONPENEIUTh CTENEHb COOTBETCTBUS TEKYILIEH CTPYKTYpPbl IOCTABJICHHBIM 337a4aM.
OnpenenuTh AOCTaTOYHOCTh CAMOCTOSATEIBHOCTH YPOBHS MOJHOMOYHMI PaOOTHUKOB B
OpraHu3alMy ISl UCIIOJHEHUS UMU MPOQPECCUOHANBHBIX 3a4a4. J[aTh OLEHKY CTENeHU
KOOPJIMHALIUU PA00T MEXKIY CIyKOaMU OpraHU3aIUH.

B Tperheli TiaBe B 3aBUCUMOCTH OT pe3yjbTaTa aHajiu3a O0OOCHOBaTh
HEOOXOIUMblE HM3MEHEHHMs] B  CYIIECTBYIOLIEH  OpraHU3allMOHHON  CTPYKType

MPEIITPUATHSL.

Tema 19. UndopmammonHoe obecriedeHre cTpaTeruieckoro pa3BUTUs
OpraHU3ALNH.

B niepBoii rinaBe 0003HaubTE BAXKHOCTD OIIEHKH ()aKTOPOB BHEIIIHEH U BHYTPEHHEH
cpenbl 175t Bbioopa crpareru. OnUIruTe cnocoObl MoxydeHus: THGOpMaIii O BHEITHEN
cpene (BKIJIOYAss METOJMBI «IOJIEBBIX HCCIENOBAHUNY», OCHUYMAPKUHT, U Ap.) Onummure
HBOJIIOLIMIO CUCTEM MH(POPMAITMOHHOM MOIEPKKU PyKOBOJICTBA.

Bo BTOpO# riaBe mpoaHanuzupyiTe MHMOPMAMOHHYIO CUCTEMY OpraHU3allUu.
VYxkaxuTte Kakas HHQOpMAIUs HCHOJb3yeTCs s NPUHATHA PEIICHUH, CrocoObl ee

IMOJIY4YCHUA. CocTaBbTe CXEMY OpraHuM3allMOHHBIX IIOTOKOB BHYTPH OpraHU3allu
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ONMIINTE IPOLECC NPUHATUSA PELICHUN BHYTPU HCCIeAyeMon opranusauuu. Jlaiite
OLICHKY CYLIECTBYIOIIEH HH(POPMAITMOHHON CUCTEMbI OpraHU3aI1H.

B Tperpeii rmaBe chopmynHpyiTe pEeKOMEHIAIMH MO  YIyUYIICHHUIO
MH(POPMAIITMOHHON CHCTEMbI CTPATETMYECKOTO0 MEHEI)KMEHTa opraHu3auuu. Jlaiite
PEKOMEHJAIMK TI0 HMCTOYHWKaM WHQOpMaIuu, oO0ECTCUCHUI0 €€ JTOCTOBEPHOCTH U

OopraHu3ani MOHUTOPHUHI'A CTPATCTUICCKOI'O Pa3BUTHUA.

Tema 20. Pa3zpa®oTka 5KOHOMHYECKOH cTpaTerun (PUPMBI

B mepBoii riiaBe ONMUIINTE OCHOBHBIE CIIOCOOBI (POPMUPOBAHUS IKOHOMUYECKOU
ctparerud ¢upmbl. ONUIIUTE W3BECTHBIE BHJIbI CTPATETHMM M HMX XapaKTEPUCTHUKH.
OnummTe CyIHOCTh KOPIIOPATUBHOM CTPATEruu, AEIOBOM CTpaTeruu, PyHKIMOHAIBHBIX
U ONEpaluoOHHbIX cTpaTteruil. OxapakrepusyiTe (akTopbl, OKa3bIBAIOLIUE BIMSHHUE Ha
¢dopmupoBanue crpareruu. [lokaxuTe, Kak OCYILECTBISETCS YIpPABJICHUE MPOLECCOM
(hopMuUpOBaHUSs CTPATETUH.

Bo BTOpOI1 raBe Ha OCHOBE aHAJIM3a BHEIIHEN CPEIbl U BHYTPEHHETO IMOTEHIMANA
OpraHu3alyy oueHnuTe 3PPEKTUBHOCTD MPUMEHSEMBIX B OpraHU3aI[UH CTPATEr Ui, 1aiTe
UX XapaKTEPHUCTHUKY, BBIIBUTE OCHOBHBIE MPOOJIEMBI CTPATErMYECKOTO Pa3BUTHS (DUPMBI.

B TpeTbeil rnaBe HaMeThTE MYTH PEIICHMS BBIABICHHBIX MPOOJIEM, 000CHYHTE
npeyIokKeHust (M0 BO3MOXKHOCTH, OCHOBAaHHBIE Ha pacuerax) Mo (pOpMHPOBAHHUIO

HKOHOMUYECKOU cTpaTeruu (PUpMBbl.

4. TlpuMepbl IJIAHOB KYPCOBBIX padoT

Tema 1. Ctparernyeckoe yrpaBjieHUE OpraHU3aluel B yCIOBUAX PbIHKA

Bsenenue

I'maBa 1. CynHOCTb CTPaTErMY€CKOro yIpaBJICHHs OpraHu3anuei
1.1. CyurHocTh, GyHKIMH U 33JJa4l CTPATErMYECKOT0 YIPABJICHUS OpraHu3alen
1.2. Knaccudukanus ctpareruii B TEOpUU CTPATErHYECKOT0 YIIPaBICHUS

['naBa 2. AHanuTHYECKHE OCHOBBI pa3pabOTKU CTPATETUH OpTraHU3ALNU
2.1. O01as xapakTepucTriKa Opranu3aluu, aHaiau3 (pakTOpoB BHEIIHEH cpeibl
2.2. YrpaBreH4ecKkoe 00CieI0BaHue CUIILHBIX U CITA0BIX CTOPOH OpraHU3aIluu

2.3. AHayii3 BO3MOKHOCTEHN U yrpo3 IESITeIbHOCTH OpraHu3aluu
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I'maBa 3. MiccnenoBanre BO3MOKHOCTEH pa3pabOTKH U peamnu3aiun
CTpaTeTuy OpraHu3aIuu
3.1. Co3nanue CUCTEMBI CTPATETHUECKOTO YIIPaBICHUS
3.2. Pa3paboTka u peanusanusi MApKETUHTOBOM CTpaTeruu
3.3. OrmeHka ympaBJICHUYECKHX CIIOCOOHOCTEH W BO3MOMKHOCTEH pean3aIiuu
CTpaTeruu
3aKiIro4eHue

CHMCOK UCT0JIb30BaHHBIX HCTOYHUKOB

Tema 18. Pa3paboTka cTpaTeruyl aHTUKPU3MCHOTO YIPABICHUS OpTaHU3aInen
Beenenue
I'naBa 1. Heo6x0aMMOCTB U CcOJiepKaHuE CTPATEruu AaHTUKPU3UCHOTO
YIPAaBJICHUs OPTaHU3aLUEN
1.1. TIlpuuymHbl BO3HUKHOBEHHUS HEIUIATEKECIMOCOOHOCTH M  OAHKPOTCTBA
OpraHH3aIu
1.2. CymHOCTb U OCHOBHBIE YE€PThl AHTUKPU3UCHOTO YIIPABICHHUS
1.3. Crparerust 1 TaKTMKa aHTUKPU3UCHOT'O YIIpaBJIEHUs OpraHu3aluein
['maBa 2. AHanmuTHYECKasi OCHOBAa aHTUKPU3UCHOTO YIIPaBJICHUs OpraHu3anueit
2.1. Kpatkuii ananm3 (akTopoB BHEIIHEH Cpebl
2.2. Opranu3aiMoHHO-9)KOHOMHUYECKHE XapaKTePUCTUKN OpPTaHU3aIIH
2.3. OueHka UMyIIecTBa OpraHu3aIuu
2.3. AHanu3 TpyI0BOr0 MOTEHIMAIa OPTaHU3aIlin
['naBa 3. Pa3paboTka u peanuzanus aHTUKPU3UCHOUN CTpATErHK OpraHu3aluu
3.1. CocraBnenne 6usHec-MIaHa GPUHAHCOBOTO O3/I0POBJICHHS OpTaHNU3aluN
3.2. Pa3paboTka nporpamMmsbl IeHCTBUN MEHEKMEHTA OpTraHU3aluN
M0 AHTUKPU3UCHOMY YIPaBJICHUIO
3aKIro4YeHne
CnHcoK UCTI0JIb30BaHHOM JINTEPATYPHI

[Tpunoxenus
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5. TpeGoBanusi k opopMJIeHHIO KYPCOBBIX padoT

O6bem kypcoBoit pabotTel coctaBisier 30-40 cTpaHul] MaIIMHOMKCHOIO
cTanaapTHoro tekcra. OpopmiieHue AUILUIOMHOTO MPOEKTA, AOHKHO COOTBETCTBOBATH
I'OCT 7.32-2001 u ’'OCT 2.105-95.

CtpaHullbl TEKCTa IUIJIOMHOTO TMPOEKTa, BKJIIOYEHHBIE B KYpPCOBOM MPOEKT
WUTIOCTPALUU Y TaOJIUIIBI 10JDKHBI cOOTBETCTBOBaThH (popmarty A4 o 'OCT 9327.

KypcoBas pabota momxkHa OBITH BBIMOJNHEHA JIOOBIM MEYATHBIM CIIOCOOOM Ha
OJIHOM cTopoHe aucTa Oenmoil Oymaru dopmara A4 uepes nonropa uHTepBania. L[BeT
mpudTa JOKEH OBITh YEPHBIM, BHICOTA OYKB, IU(P U APYTUX 3HAKOB — HE MeHee 1,8
MM (kerib 12-14). TekcT BITyCKHON paOOThI CIIEAYET MmevyaTarh, COOI0ast CICIyIONIUe
pa3mepsl nojei: npaBoe — 10 MM, BepxHee — 20 MM, JieBoe U HIkKHee — 20 MM.

Pazpemaercss UCHoNb30BaTh KOMITBIOTEPHBIE BO3MOXKHOCTH aKIEHTHUPOBAHUS
BHUMAaHHS Ha OIPEACIICHHBIX TEPMHUHAX, (popMylax, TEopeMax, MPUMEHsS IPUDTHI
Pa3HOU TrapHUTYPHI.

OCHOBHYIO 4acTh pa0OThI CJ€NyeT IEIUTh Ha pa3/eibl, MOPa3Aeybl U MyHKTHI.
[TyHKTBI, TP HEOOXOJUMOCTH, MOTYT JEIUThCS HAa MOAMYHKTHI. [Ipu neneHuu Tekcra
paboThl HAa MYHKTHl U TOMAMYHKTHI HEOOXOIMMO, YTOOBI KaXAbIM MYyHKT COAEpKal
3aKOHYEHHYI0 HH(GOPMAIIUIO.

Pazpnenbl, monpasnensl, MyHKTHl M TMOAMYHKTHI CIEAYeT HyMEpOBaTh apaOCKUMU
nudpamMu U 3aMUChIBATh ¢ a03aI[HOTO OTCTYMA.

K pazmenam KypcoBoil paboThl OTHOCATCS COJEp’KaHHWE, BBEACHHUE, TJIaBhI,
3aKJIFOUYCHHE, CITUCOK MCIOIb30BAaHHBIX HICTOUHUKOB, TPUIIOKECHHUS.

Homep nonpasnena i myHKTa BKJIIOYAET HOMEP pasjielia U MOPsIAKOBBIA HOMEP

IOoApAa3esa WM IyHKTa, pa3IeJICHHbIE TOYKOU.
Hanpuwmep,

['maBa 1 Anann3 aBTOMOOMJIBHOTO PhIHKA T.MOCKBBI

1.1 OcobeHHOCTH aBTOMOOMIIBHOTO phIHKA Poccuu

1.2 AHanu3 OCHOBHBIX YYaCTHUKOB aBTOMOOMJIBHOTO PhIHKA
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I'maBa 2 Cutyanuonnsiiit aHamm3 OOO «ABTOLEHTp +»

2.1 Onucanue BHYTPEHHEW Cpeibl aBTOCAJIOHA

Ecnu 1okymMeHT uMeeT mojpaszelibl, TO HyMepalus MIyHKTOB J0bKHA ObITh B
npefenax MoApasfeia U HOMEp IYHKTa JIOJDKEH COCTOATh U3 HOMEPOB paslena,
no/ipasziesia u MyHKTa, pa3/ieJIEHHbIX TOYKaMU, HallpUMep:

I'maBa 3 IIpoekT COBEpIIEHCTBOBAHUSI CHCTEMbI yrpaBieHus nepcoHaiom OOO
«ABTOLEHTP+»

3.1 Omnpezenienre OCHOBHBIX MPOOJIEM CYIIECTBYIONIEH CUCTEMBI CTPATETHYECKOT0
IUTAHUPOBAHUS

3.1.1 Ha3spanue 1 myHKTa IepBOro moapasesa TpeThero pas3zieia

3.1.2 Haspanue 2 myHKTa IEPBOT0 MOApa3ieia TPEThEro pas3zerna

[locne HoMmepa paznena, nmoApaszeiia, MyHKTa U MOAIMYHKTa B TEKCT€ TOUKY HE
CTaBAT.

Paznenpl, moapasnensl AOJKHBI WMMETh 3aroyioBkd. I[IyHKTBI, Kak IpaBUIIo,
3aroJIOBKOB HE HMMEIOT. 3arojOBKU JIOJDKHBI YETKO UM KPaTKO OTpPa)kaThb COAEp:KaHUE
pa3zienoB, MOAPA3AENIOB. 3arojOBKM pAa3AesioB, MOAPA3AEIOB U IYHKTOB CIEIYET
neyaTaTh ¢ ad3aIHOT0 OTCTYIA C MPOMUCHOM OYKBBI 0€3 TOUKH B KOHIIE, HE MO TYEPKUBAsl.
Ecnu 3aronoBok COCTOUT U3 IBYX NPEAJIOKEHUMN, UX PA3ACISAIOT TOUKOM.

BHyTpU MyHKTOB WU MOJITYHKTOB MOTYT OBITh IPUBE/ICHBI IEPEUNCIICHHUSL.

[lepen kaxxmaol MO3UIIMEN MEPEUUCIICHHS CIIEIYyeT CTaBUTh JedUC WU TpH
HEOOXOJMMOCTH CCBUIKM B TEKCTE€ JOKYMEHTa Ha OJHO M3 MEPEUYHUCICHUM, CTPOUYHYIO
OykBY (3a UCKIIOUeHHUeM €, 3, 0, T, b, U, bl, b), [IOCJIE KOTOPOH cTaBUTCA CKOOKa. J{ist
JanbHENIIeN eTann3aly NepeurciieHnid He00X0IMMO HUCII0NIb30BaTh apadckue U PhI,
1ocJie KOTOPBIX CTaBUTCS CKOOKA, a 3aIUCh IMPOU3BOIAUTCS C a03allHOTO OTCTYIa, Kak

MOKa3aHo B MPUMEPE.

[Tpumep
a)
0)
1)
2)
B)

Kaxx11p1il MyHKT, HOAMYHKT U MEPEYMCICHUE 3aITMChIBAIOT € a03aI[HOTO OTCTYIIA.
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Crpanuipl paboThl ClEAyeT HyMepoBaTh apaOCKuMu Iudpamu, coOroaas
CKBO3HYIO HYMEPALMIO MO BCEMY TEKCTy paboTel. Homep cTpaHMIIBI IPOCTaBIAIOT B
[EHTpe HIDKHEW dacTu ymcta 0e3 Touku. CopepkaHHE BBIMTYCKHON pabOTHI SIBISETCS
TpeTber cTpaHuIleit pabOTHI.

KonuyectBo wWnmtocTpaiiii  AOHKHO OBITH  IOCTATOYHBIM I MOSICHEHHUS
u3jaraeMoro Ttekcra. Minmoctpauuu (4epTexu, rpa@uKd, CXEMbl, KOMIBIOTEPHBIE
pacneyaTky, IuarpaMmmbl, (POTOCHUMKH) CJIEAyeT pacrojarath B BBIIMTYCKHOW paboTe
HEIOCPEJICTBEHHO MOCJE TEKCTa, B KOTOPOM OHHM YIIOMHUHAIOTCSl BIEpPBbIC, WM HA
cieaywomieit ctpanune. Mmmoctpanuu MOTYT OBITh B KOMIIBIOTEPHOM HCIOJIHEHUH, B
TOM 4HCII€ U I[BeTHbIE. Ha Bce MiutocTpauu 1OJKHBI OBbITh AaHbBI CCHUIKU B IPOEKTE.

JlommyckaeTcsi BBIMOJIHEHUE YEPTEXKEM, rpauKoOB, AUArpaMM, CXeM MOCPEACTBOM
HCIIOJIb30BaHUsl KOMITBIOTEpHOU nedyaTtu. POTOCHUMKHU pa3MepoM MeHblle gopmaTta A4
JOJIKHBI ObITh HAKJIEEHBI HAa CTaHJAPTHHIE JINCTHI O€sI0il OyMaru.

Nnmroctpanyu, 3a  HUCKIIOYEHHWEM  WUIIOCTPAUUU  MPUIOKEHUM, CIIEayeT
HyMepoBaTh apaOCckumu IudpaMu CKBO3HOM Hymepauued. Bce wmocTpauuu
Ha3bIBAIOTCS PUCYHOK M HyMepyrOTCSl.

Ecnu pucyHok oauH, To oH 0603Havyaetcs «PrucyHok 1». C10BO «pUCYHOK» U €T0
HAaVMEHOBAaHHE pacloJlaraloT IocepeauHe CTpokd. Jlomyckaercs HyMepoBaTh
WUTIOCTPALIMK B Mpeenax paszzaena. B aToMm ciydae HOMEp WIUTIOCTPALUA COCTOUT W3
HOMEpA pazfena U MopsAKOBOr0 HOMEpa WILIOCTPALUH, pa3ie]eHHbIX Toukor. Hanpu-
Mmep, Pucynok 1.1.

WNnmroctpauyu, npu HEoOXOAMMOCTH, MOTYT HMMETh HaumMmeHoBaHue. (CloBo
«PUCYHOK» 1 HAMMEHOBAHUE MTOMENIAIOT [OCJIE WILTIOCTPALIMU U PACIIONAraloT MO LIEHTPY

CIEAYIOIIUM 00pa3oMm:
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JIETKOBBIE JIETKUE IPY30BbIE ABTOBYCbI
ABTOMOBMNA KOMMEPYECKWE ABTOMOBWIIN
ABTOMOBUNN
/ABTOCTAT http://www.autostat.ru | 2012

Pucynok 1 — IIporHo3 pa3Butus aBTOMOOMIBHOTO phIHKA Poccuu (1o JaHHBIM
ananutuyeckoro areHrctBa ABTOCTAT)

WmrocTpany  KaKaoro MPWIOKEHUST 0003HAYarOT OTAENIbHOM HyMepainuei
apabckumu nudpamu ¢ gobapieHueM nepen HUGpoi 0003HAYEHUS MPUIIOKEHHUS.
Hanpumep, Pucynok A.3. Ilpm ccpulkax Ha WIUIIOCTPALMHU CIIEAYET NUCATHh «... B
COOTBETCTBHUHM C PUCYHKOM 2» TPU CKBO3HOW HYMEpPAIMM U «... B COOTBETCTBUU C
pucyHkom 1.2» npu HyMepauuu B npeaenax pasnaena. CokpauieHus: cioBa pUCYHOK MpU
CCBUIKE B TEKCTE HEIOMYCTHUMBI.

Tabmuubl TPUMEHSIOT JUIsl JIydllled HarJsIIHOCTH W yJIoOCTBa CpaBHEHUS
nokazatesnei. Hazpanue TaOauIlbl, TPy €ro HaJTUYHH, JOJKHO OTPaXKaTh €€ COJepiKaHue,
OBITh TOYHBIM, KpaTKuM. HazBaHue TaOauUIbI ClielyeT moMenaTh HaJ TaOJIuIleil cieBa,
0e3 ab3aIHOro OTCTYIA B OJHY CTPOKY ¢ €e HomepoM uepe3 tupe. [Ipu nepenoce yactu
Ta0NMIBI HA3BaHUE IIOMEIMIAIOT TOJIBKO HAJ TICPBOM YacThlO TaOJMIBI, HIKHIOIO
TOPU30HTAJIBHYIO YEepPTy, OrPAaHUYMBAIONIYIO TaOJIUIly, HE MPOBOAT. Tabnuily cienyeT
pacroJiaraTh B BBIITYCKHOM paboTe HEMOCPECTBEHHO MOCTE TEKCTa, B KOTOPOM OHA YIIO-
MUHAETCsS BIIEPBBIC, WJIM Ha CIEAyOIIer cTpanuie. Ha Bce TaOmuIbl JOJKHBI OBITH
CCBUIKM B BBIMYCKHOW pabote. Ilpu cchuike cieayeTr mucaTh CIOBO «TabIUIa» ¢
yKa3aHHEM €€ HoMepa, He CTaBsl 3HaK Homepa (No).

Tabnuiry ¢ OOJIBIIMM KOJIMYECTBOM CTPOK JIOMYCKAETCs MEPEHOCUTH Ha IPYTroi
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muct (ctpanulyy). [lpu nepeHoce yacTu TabIULIbI HA APYTOM JTUCT HAJl APYTUMH YaCTIMU
cnpaBa mumyT cioBo «lIpomomkeHne TaOMHIB» W YKa3bIBAIOT HOMEpP TaOJUIIHI,
Harpumep: «lIpomomkenne tadmuier 1». [lpu mepeHoce TabmuIbl HAa APYrod JIMCT
(cTpaHuily) Ha3BaHHE TMOMEIAIOT TOJILKO HaJ €€ MepBoi yacThio. Eciam ctpoku mim
rpadbl TAOIUITHI BBIXOAAT 3a (pOpMAT CTPAHUIIBI, €€ IETISAT Ha YAaCTH, TTOMEIIIast OJTHY 9acTh
NOJ1 APYTrOM WK PSAZIOM, TIPU 3TOM B KaXKJOM 4acTH TaOJUIIBI IOBTOPSIIOT €€ TOJIOBKY U
OookoBuK. [Ipu geneHun TabIUIBI HA YacCTH JOMYCKAETCS €€ TOJOBKY WMJIM OOKOBHK
3aMEHSTh COOTBETCTBEHHO HOMepoM Tpad u ctpok. [Ipu 3TOM HyMepyroT apaOCKuMH
rudpamu rpadel ¥ (MIM) CTPOKHU TIEPBOM YACTH TAOJIMIIBI.

Ecnu moBTOpsrOmmiicss B pa3HBIX CTPOKax TIpadsl TaOIUIBI TEKCT COCTOUT W3
OJTHOTO CJIOBA, TO €T0 IOCJE TIEPBOTO HANTMCAHUS JTOMYCKAETCS 3aMEHSATHh KaBBIYKAMU;
€CJIM U3 JIBYX U 0oJiee CJIOB, TO MPU MEPBOM IMOBTOPEHUH €T0 3aMEHAIOT ciioBaMu «To
xKey, a Janee— KaBbldkaMu. CTaBUTh KaBBIYKH BMECTO TTOBTOPSIOIMIUXCS UG, MAPOK,
3HAKOB, MAaTEMaTUYECKUX U XMMHUYCCKUX CUMBOJIOB HE Jomyckaercsa. Eciau mudpossie
WM WHbIEC JIaHHBbIE B KaKOW-TMOO CTPOKE TaOJMIbl HE MPUBOJAT, TO B HEH CTaBST

MIPOYEPK.
[Tpumep odopmiteHrs TaOIHLIBI IPUBEACH HA pUCYHKE 1.

Tabnuupl, 3a UCKIIOYEHHUEM TaOMUL MPUIOKEHUH, CIeAyeT HyMepoBaTh
apabckumu 1nudpaMd CKBO3HOW Hymepanuein. JlomyckaeTrcs HymMepoBaTh TaOJIUILI B
npenenax pasaena. B aToMm ciydae Homep TaOdMIBI COCTOMT M3 HOMEpa paszenia u
MOPSIIKOBOTO HOMEpa TaOJUIIbI, pa3/IeIEHHBIX TOUKOM.

VYpaBHeHus u GOpMyIIbI ClIEyET BBIACISTH U3 TEKCTA B OTACIBHYIO CTPOKY. Boiie
U HUKE KKI0M (HOpMysbl UM YPABHEHUS JOJKHO OBITH OCTaBJIEHO HE MEHEE OJIHOMN
cB0OOHOM cTpoku. Ecnu ypaBHeHHE HE yMelIaeTcs B OJIHY CTPOKY, TO OHO JOJIKHO OBIThH
MEPEHECEHO T0C/Ie 3HaKa paBeHCTBAa (=) WM TOCje 3HAKOB ILIoc (+), MuHYyC (-),
YMHOXeHHs (X), AeneHus (), WId IpYyruX MaTeMaTHYECKUX 3HAKOB, MPUYEM 3HAK B
Hayajie crleayroumeil crpoku moBTOpsitoT. [lpu mepeHoce Gopmynbsl Ha 3Hake,

CUMBOJIU3UPYIOLIEM ONEPALUIO YMHOKEHUS, IPUMEHSIOT 3HAK «X».
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Ta6muna 1 — Jlunamuka eMmKocTH peiHKa aBTomobuiieit B Poccuu 3a 2001-2007 rr.,

B MUJIMapaax pyoseit

["onoBka 3aronoBku rpad
IlonzaronoBku

I'pada s | I'pager I'padmr I'padsr I'padsr

3arojIOBKOB (kosmoHKH) | (KOJOHKH) | (KOJIOHKH) | (KOJIOHKH)

[losicHenne 3HAYeHHUN CHMBOJOB U YHCIOBBIX KOY(PPHUIIMEHTOB CIEAyeT
NPUBOJUTH HEMOCPEACTBEHHO 10 (POPMYJIOHN B TOM K€ MOCIEI0BATEIbHOCTH, B KOTOPOM
OHM JaHbl B (hopmyJsie. PopMyIibl B BEITYCKHOR paboTe ciieyeT HyMepoBaTh MOPSAKOBOMI
HyMepaliel B mpenenax Bcero paboThl apaOCkuMu mudpamMu B KPYTIbIX CKOOKAax B

KpaﬁHeM IIpaBOM IIOJIOKCHHH Ha CTPOKC.

[Tpumep
A=a:b, 1)
B=c:e. (2)

Onny dopmyny odosnagaror — (1).
dopMyIibl, TOMENIAEMbIE B TIPHIIOKEHUSX, JOJKHBI HyMEpOBaThCA OTIEIBHOMN
HyMepaluen apabckuMu nudpaMu B peennax Kaxkaoro NpuiloKeHust ¢ 100aBIeHUEM
nepen Kaxaou nudpoii o6o3HaueHus npuioxenus, Hanpumep ¢popmyna (B.1). Cebuiku

B TEKCTE Ha MOPSAKOBBIE HOMepa (popMyi 1aroT B ckoOkax. [Ipumep —. B hopmye (1).

CInMCOK MCIO/Ib30BaHHBIX HCTOYHHKOB opopmisiercs B coorBercTBuu ¢ ['OCT

7.1-84. Paznuyarorcs HECKONBKO CHOCO00B O(GOPMIIEHUS CIIUCKOB HCIOJIB30BAHHBIX

HCTOYHHKOB.
Cnucox uUCnonb308aHHLIX UCMOYHUKO8, NocmpoenHvlll memamudecku. OH
MPUMEHSIETCS, KOTJa HEO0OXOAUMO OTpa3uTh OOJIBIIOE YKCIO OubIMorpaduyecKux
onucanuii. Takoe MOCTPOCHHE TMO3BOJSET OBICTPO HABECTH CIIPAaBKY Ha W3JIaHHS Ha
obmyro Temy. Ilpm amdaBUTHOM WM XPOHOJOTHYECKOM IOCTPOCHHH JIJII 3TOTO
HEOOXO0IMMO 03HAKOMUTHCS C IIOJHBIM CITHCKOM.
PacnonokeHre omuMcaHHM B TAaKOM CHUCKE MOKET OBITH II0 TEMaM IJIaB

MIPOU3BEACHUH C BBIJIEJICHUEM B OTJICJIbHYIO PyOpHKY OOIIUX pabOT U Mo pyOpuKam TOTro
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WIM MHOTO pasfena TEeMAaTUYeCKOM KiIacCUu(PUKAIMU  JIMTEpaTypbl, KOTOPbBIH
COOTBETCTBYET OOIIeH TeMe AUIIIOMHOTO TIPOEKTA.

B TemaTnueckoM 6ubmnorpaduyeckom CrrucKe pacrioiokeHNe OMMCaHUi BHYTpU
PYOPUK MOXKET OBITh:

a) mo andaButy GhaMUIUH aBTOPOB WM TIEPBBIX CJIOB 3arjaBuii (TP OMMCAHUN
T10/1 3arJIaBUEM );

0) mo xapakTtepy cojepkaHusi (0T OOLIMX IO COACPKAHHIO HCTOYHHKOB K
YaCTHBIM);

B) TI0 BUAY U3MaHus U andaBUTy HaMIINii aBTOPOB WITM TIEPBBIX CJIOB 3arJIaBHM.
dopMa CBS3M OMUCAHUS C OCHOBHBIM TEKCTOM JIENIAETCS IO HOMEPAM 3aIUCEl B CIIHCKE.

Cnucok ucnonvb308aHHbIX UCMOYHUKO8 NO 8UOAM U30aHuii UCTOJIb3YeTCd s
CUCTEMATHU3AIMK TEMATHYECKH OJJHOPOAHON JTUTEPATYPHI.

[Ipu cocTaBieHWN TaKUX CHUCKOB OOBIYHO BBIACTSIOTCS CIEAYIONIUE TPYIIIHI
W3JIaHni: O(pHUIHaIbHBIE TOCYAapCTBEHHBIC, HOPMATHBHO-UHCTPYKTHBHBIC, CITPABOYHBIE
u ap. X mopsigok U cocTaB ONMpeAeaiOTCs Ha3HaUYEHUEM CITMCKA U COJEP>KaHUEM €ro
3anucen.

[IpuHIIUTT PacTONOKEHUS OMMCAHWNA BHYTPH PYOpPHK 37€Ch TaKOH ke, Kak U B
CIIUCKE, TMOCTPOCHHOM I10 TEMaTHYECKOMY MPUHIHIMY, a (opma CBSI3W OMUCAHUS C
OCHOBHBIM TE€KCTOM - TI0 UX HOMEPaM B CITUCKE.

Cnucox  uUCnonIvb308aHHbLIX — UCMOYHUKOS,  NOCMPOEHHbI N0 XApAKmepy
CO0epIHCaHUsl ONUCAHHBIX 8 HeM UCMOYHUKO8 TIPUMEHsIeTCS B paboTax ¢ HeOOJIbIINM
00BEMOM HCIOJIB30BaHHON NuTepaTyphl. [1opsamok pacmonokeHus: OCHOBHBIX TPYII
3anucei CeyroMii: CHavata pa3MenatoTcs: oOlIe UM OCHOBOMOJIararmue padoTsl,
pacrmoyiaraeMble BHYTPH IO OJHOMY M3 TPHUHIIUAIIOB (OT MPOCTBIX K CJOKHBIM, OT
KJIACCUYECKNX K COBPEMEHHBIM, OT COBPEMEHHBIX K HCTOPUYECKH BaXKHBIM, OT
OTEUYECTBEHHBIX K 3apYOS)KHBIM U T.II.), 3aT€M UCTOYHUKH 00Jiee YaCTHBIE, KOHKPETHOTO
XapakTepa, pacrnojaraeéMble Kak COCTaBHbBIE YacTH OOLIEH TeMbl pabOThI WM 10 ee OoJiee
YaCTHBIM BOIIPOCAM.

Cnucok ucnonb308aHHbIX UCMOYHUKOE 6 NOpSOKe NOSBNEHUA CCbLIOK Ha

UCMOYHUKU 8 meKcme OUNIOMHO20 npoexkma.
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Hwxe npuBeaeHbl MpUMEpPHI CIIUCKA KCIOIb30BAHHBIX HCTOYHHKOB PA3JIMUYHBIX
BHJIOB TIPOU3BEICHUN TICUATH
- rOCyJapCTBEHHBIE  CTaHAAPTHI W COOPHUKM  JOKYMEHTOB. Hampuwmep:
bubnmuorpaduueckoe onucanue gokymeHTa. OOmue TpeboBaHHS U  IpaBUiIa
coctasnenusi: [OCT 7.1.84 - Been. 01.01.00. - M., 2000. - 75 c. - (Cuctema cTaHIapTOB
1o uadopm., 6ubI. 1 u3a. neny). COOpHUKU TUMOBBIX HHCTPYKILIUM MO OXpaHe Tpyaa s
pabounx aBTOMOOMJIBHOM MPOMBIIUIEHHOCTH. - M.: IIpomMbiniieHHOCTH, 2000. - 471 C.
- Knauru ogHoro, nByx, Tpex u 6omnee aBTopoB. Hanpumep: PyzaBun I'.1. Hayunas
teopust: Jloruko-metoonornueckuii ananus. - M., Msicib, 2000. - 237 c¢. ['occ B.C.,
Cementok .11, Ypcyn A /1. Kateropuu coBpemeHnHol Hayku: CTaHOBJIIEHUE U pa3BUTHE.
- M.: Msicas, 2001. - 268 c. [InanupoBanue, opraHu3aius 1 yrpaBieHHE TPAaHCIOPTHBIM
ctpoutenbcTBOM A.M. Kopotees, T.A. benses u ap., nox pea. A.M. KoporeeBa. - M.:
Tpancnopr, 1989. - 286 c.
- COOpHUK C KOJUJICKTHBHBIM aBTOpoM. Hampumep: YHHBEpPCUTETHI B TpPEThEM
Teicsiyenietun: CO. Hayd. Tp. HayuHo-ucciea. HUUM Beicero obpaszoBanus otB. Pen.
H.H. Heuaes. - M.: HUNBO, 1999. - 156 c.
- Martepuanbl koHdpepeHiuii, che3noB. Hampumep: IlpoGiembl aBTOMOOMIBHOM
MIPOMBIIICHHOCTH: T€3. JOKJI. Hayd. KoH]. - M.: HAMMU, 2000. - 156 c.
- Crartbs u3 razersl U xxypHana. Hanpumep: EropoBa - I'antman E., Munrtycos N.

[Toptpet nenoBoro yenoBeka [IpobiieMbl TeOpuM U MpakTUKHU yripaBieHus. -1992. - No 6.

- ¢. 14-15.

Cnucoxk Mcnoyib30BaHHBIX HCTOYHMKOB HyMepyeTcsi apabckumu mudpamu 6e3

TOYKHU U II€YATACTCA C 363aHHOFO OTCTYyIIa.

IMpunoxenne opopMISIIOT Kak MPOJAOHKEHHE padOTHI Ha MOCIEAYIONIUX €T0 JIUC-
Tax WIX BBITYCKAIOT B BUAE CAMOCTOSITEIBLHOTO pasiesia padoThl.

B TekcTe paboThl Ha BCe PHIIOKEHUS JOIDKHBI OBITh JJAaHBI CCHUTKU. [IprioxxeHus
pacmoJiaraioT B MOPSIKE CChIJIOK Ha HUX B TeKCTe paboThl. Kaxkmoe mpuiioxkeHue cieayer
HAuYMHATh C HOBOM CTPAHMIBI C YKa3aHUEM HABEPXY IMOCEPEAVHE CTPAHUIIBI CIIOBA
«IIpunoxenue».

HpI/IJ'IO)KeHI/Ie JOJDKHO HMMCTH 3aroJjiOBOK, KOTOpBIﬁ 3allMChIBAIOT CUMMCTPHUYIHO
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OTHOCUTEJILHO TEKCTa C MPOMUCHON OYKBBI OT/IETLHON CTPOKOM.

[Tpunoxenus 0003HAYAIOT 3arJaBHBIMU OYKBAaMU PYCCKOTO ajidaBUTa, HAUYWHAS C
A, 3a uckmodenuem 6yks E, 3, U, O, U, b, b, 'b. ITocne cnosa «IIpunoxkenue» cieayer
OykBa, 0003HayaroIas ero MocieI0BaTEILHOCTD.

JlommyckaeTcsi 0003HaYeHHe NPUIIOKEHUI OyKBamMHu JaTMHCKOro andaBura, 3a
uckirouennem Oyks [ u O.

B cnyuyae monHOro ucnosib3oBaHusi OyKB PYCCKOTO M JIATUHCKOTO aji(haBUTOB
JOITyCKaeTcsi 0003HauaTh MPUIIOKEHUS apaOCKUMU ITU(PPaMU.

Ecnu B BeIyCKHOM paboTe 0OHO MPHIIOKEHUE, OHO 0003HavaeTcs «IIpunoxenue
A».

Ilpaguna opopmnenusn oubauozpaguueckux ccoliok.

bubnuorpaduueckasi ccbliika - COBOKYMHOCTh OMOIHOrpapUUIECKUX CBEIACHUMN O
[UTUPYEMOM, pPAacCMAaTPUBAEMOM WM YIOMHHAEMOM B TEKCTE BBIMYCKHOM pPabOTHI
JPYroro JOKyMeHTa (€ro COCTaBHOM YaCTH WUJIU IPYIITE TOKYMEHTOB), HEOOXOAUMBIX IS
ero o01Iei XapakKTepUCTHKH, HISHTU(PUKALINN U TIOUCKA.

Buympumexcmogvie ccoliku MCTONB3YIOTCS, KOT/Ia 3HAYUTENIbHASI YacTh CCBHUIKU
BOIIUIA B OCHOBHOM TEKCT pPabOThl TaK OPraHUYHO, YTO HM3BATH €€ U3 ITOr0 TEKCTa
HEBO3MOXKHO, HE 3aMEHUB 3TOT TEKCT APYTruM. B 1aHHOM ciTydae B CKOOKaX yKa3bIBaIOTCS
JUIIH BBIXOAHBIC JAHHBIE M HOMEP CTPAHHUIIBI, HA KOTOPOM HAMEYaTaHO IUTHPYEMOE
MECTO, WJIM TOJIbKO BBIXOJIHBIC JIaHHBIE (€CJIM HOMEP CTPaHUIIbI yKa3aH B TEKCTE), WU
TOJILKO HOMEp CTpPaHHUIbI (€CIM CChUIKa MOBTOpHAas). BO3MOXXEeH W yKOpPOUEHHBIH
BAapUAHT CCHUIOK, B 9TOM CITydyae HOMEp JIMTEPATypHOTO NCTOYHHUKA, YKa3aHHBIM B CTIMCKE
MCIIOJIb3YEMBIX HICTOYHUKOB OepeTcs B KBaJpaTHbIe CKOOKH. [Ipu yka3aHu# B OCHOBHOM
TEKCTe Ha CTPAHUILYy UCTOYHHKA, TIOCIEIHSS TAaK)Ke 3aKII0YACTCs B KBAAPATHYIO CKOOKY.
Hanpuwmep: [24, C.44], yto o3HayaeT: 24 UCTOYHUK, 44 CTpaHUIIA.

Iloocmpounvie ccoliku Ha UCTOYHUKH UCTIONB3YIOT B TEKCTE BBITYCKHOW PabOTHI
TOTZIa, KOT/Ia CCBUIKM HY)XHBI TI0O XOJy YTEHHUS, a BHYTPHM TEKCTa HMX Pa3MECTUTh
HEBO3MOKHO WJIM HEXKENIATeIbHO, YTOOBI HE YCIOKHATh YTCHUS U HE 3aTPYIHATH TIOUCKU
MIPU HaBEJICHUU CIIPABKH.

Ccolniku Ha npumenennvle KOMnwvlomepuuvle mexnonozuu. Eciu B mponecce

paboThl HaJ pabOTON WM MPU TOATOTOBKE U OPOPMIICHUU €r0 ObLIA MCTIOJIB30BAHbBI
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Kakue-TM00 KOMITBIOTEPHBIC TEXHOJIOTMH, TO JTO MOXET ObITh YyKa3aHO Kak
HETOCPECTBEHHO B TEKCTE pabOThI, TaK U B CIIEHAIBHOM MpHIoKeHnH. Hanmpumep:
[Tpu MOArOTOBKE MILTFOCTPATHBHOI'O MaTepHalia UCIIOIb30BaH rpaduIeCKuil MaKkeT
Corel Draw;
TekcT moaroroBiieH B TekcToBoM pemakTope Microsoft ® Word; Pacuersr
MIPOBEICHBI ¢ TTOMOIThI0 TporpamMbl Math Cad, Excel.

6. Chnucok pekOMeHyeMOi JUTepPaTypbl
a) OCHOBHAs JUTEepaTypa
1. Aucodd U. CrpaTternueckuit MeneKMenT: niep. ¢ aurit./ M. Aacogd.- CII6., ITurep, 2021 —
344 c.
2. ®omuueB A.H. Ctparernueckuii MEHEPKMEHT: YueOHUK A By30B. — M. "JlamkoB u K",

2019. — 468 c.

0) IONOHUTENbHAS JTUTEpaTypa

1.3y0, A.T. Ctpareruueckuiit MeHeKMEHT: cucteMublil moaxon / A. T. 3y, M. B. JIokTHOHOB.
- M. : I'enesuc, 2021. - 848 ¢

2. Munuoepr I'. Ansctpana b. Jlamnens XK. Crparerudeckoe cadapu: DKCKypcust o aeopsim
cTparernyeckoro MeHepkMenTa. Ilep. ¢ anrin. - "Anbnuna [Tabmumep", 2023. — 367 c.

3. Ctparernveckuii MEHEDKMEHT: y4eOHHK 1o criell. "Menemkment opranusaiuu” (YMO) / B.
H. Mapaxuna, JI. C. Makcumenko, C. B. ITanacenko. - 5-e u3z., nepepad. u gorm. - M. : Kaopyc,

2021. - 496 c.
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[Tpunoxenue A (O6pazer TUTYJIHLHOTO JINCTA)
MUHUCTEPCTBO HAYKHU U BBICIHIETI'O OBOA30BAHUSA
POCCHUIHICKOH ®EJEPAIINN
@eepanbHOE rOCYIAaPCTBEHHOE ABTOHOMHOE 00pa30BaTeIbHOE YUpeKAeHue
BbICHIETr0 MPOodecCHOHATBHOT0 00pa30BaHus

«MOCKOBCKHU NMOJTUTEXHUYECKU YHUBEPCUTET»

cDaKy.]'IBTeT OKOHOMUKH U YIIPABJICHUA

Kadenpa «MenemrmeHT

KYPCOBA PABOTA

[To nucuunnmnne «CTpaTernyecKuii MEHEKMEHT

Ha temy:

BrinonHena ctyeHToM (KOii)
Kypca TPYMIIbI

dbopmbI 00ydeHUS

HaIIpaBJICHUA ITOATOTOBKH

(®HO noaHOCTHIO, MOJIIHCH)

PykoBoaurens:

(®UO, yueHas cTeneHb, 3BaHUE)

(TToATICh PYKOBOIUTES)

« » 202 r

Mockgsa 2026
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