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1 IlepeyeHpr mIAHMPYeMbIX Ppe3yJabTATOB O0y4YeHHS 1O JAUCHUILIMHE,
COOTHECeHHbIE € INUIAHMPYEMbIMHM pPe3y/JbTATAMH OCBOCHHMs 00pa3oBaTeIbHOI
NPOrpaMMbl

Hacrosmas nporpaMma y4eOHON TUCHUIUIMHBI «YTIpaBiIeHHE MPOEKTaMU») YCTaHABIMBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHUSIM oOydaromuxcst paboTe B KOMaH/€e, B TOM YHUCIIE
st 3QQPEKTUBHON WHTETpPAllMd B TPOSKTHBIM KOJUICKTUB, COONIOACHHUS CPOKOB BBITIOJTHCHHS
MIPOEKTOB U MOJIYYeHUs TPEOYEMBIX pe3yIbTaTOB.

e nucuunIMHbI

L[CJ'IBIO OCBOCHUA NUCHUIIJINHBI ((praBJ'IeHI/IC MMPOCKTaAMU» SABJIACTCA U3YUCHUC U OCBOCHUC
00y4aromMMHUCS TEOPETUYECKHX OCHOB M NPAKTUYECKUX HABBIKOB B 00JacTH YHpaBJICHUS
MPOEKTaMU MO (OPMHUPOBAHUIO MPECTABICHUN O MPOESKTHOM NEATENBHOCTH (OT 3apOXKACHUS UIEU
JI0 pealHu3aluy MPOeKTa) KaK O LEJIOCTHOM CHUCTEME, BCE AJIEMEHTHI KOTOPOW B3aMMO3aBUCHMEI.
BnageHue TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHYECKHMMH HaBbIKAMH B 00JAacTU YIpaBlIEHUS
IMPOCKTaMU HCO6XOIII/IMI)I AJI1 yCIICIHOI'O0 OCBOCHHA W BHCAPCHHA WMHHOBAIIMOHHBIX TGXHOHOFHﬁ,
OTIPECIIAIONINX TPOMBIIIEHHOE PA3BUTHE U YIIPABIICHUS, CO3JaHUS U pealli3allii HHHOBAMOHHBIX
MPOEKTOB, MPOPECCHOHATHFHOTO JIMYHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATHBHOTO PEIICHUS 3a]1a9
TEKYIIEr0 M CTPATeTHYeCKOro YIPaBJICHUS: HAUMHAS C YIPABICHHUS IMEPCOHAIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX TEXHOJIOTHIA.

3agauu U3ydeHUs1 TUCHMIIUHBI

OcHOBHbIE 33/1a4U U3yYEHUS UCHUTLINHBL:

- HM3y4yeHHE OCHOBHBIX METOJOB M TEXHOJOTHH yIpaBieHHs] MPOEKTaMHU: CO3/IaHHWE KOHLEMIUU
MPOEKTa, KOMaH bl MPOEKTa, IIIAHUPOBAHHUE NMPOEKTA, peau3alus u T.11.;

- U3YYEHHE OCHOBHBIX TEXHOJIOTMHA IPOEKTHOIO YIIpaBIICHHWE: XapaKTEPUCTUKH, CIOCOOBI
NPUMEHEHHUS, OTPAaHUYEHHUs, TOCTOMHCTBA, HEIOCTATKH, 00JIaCTh MCIOJB30BaHus (IPUMEHEHHUS) U
T.J.;

- (QopMupoBaHHME W PA3BUTHE TEOPETHUYECKUX 3HAHUWA W TPAKTUUYECKHX HABBIKOB B OOJACTH
TEXHUUYECKOTO U COIMANBHOTO IPOSKTUPOBAHUS U YIIPABICHUS IPOCKTAMH.

OOydeHne MO TUCHHUIUIMHE «YTpaBIICHUE IMPOCKTaMK» HAmpaBiIeHO Ha (GopMmupoBaHUE
y O0y4YarOIMINXCSl CIETYIOIINX KOMITETCHITHH:

Kon n HanmenoBanue Nuaukatopsl JOCTUKEHUS KOMIIETEHIIMU
KOMIIETEHIIUI
YK-6. CiocoOeH yrpaBisTh NVYK-6.1. Mcnone3yer HHCTPYMEHTBI 1 METO/IbI

CBOMM BpCMCHEM, BLICTPAUBATDH yHpaBJICHUA BPEMCHCM IIPH BBIITIOJITHCHUHN KOHKPETHBIX
" pC€aIN30BbIBATHE TPACKTOPUIO 3aaa4, IMPOCKTOB, IPHU JOCTHIKCHUHU IMOCTABJICHHBIX ueneﬁ

CaMOpa3BUTHUA Ha OCHOBE NVYK-6.2. Onpenenser NpuopUTETH COOCTBEHHOM
MIPUHIIMIIOB 00pa30BaHUs B NeSTENIbHOCTH, TMYHOCTHOTO Pa3BUTHS U
TE€UEHUE BCEH KUZHU npodeccuonansHoro pocra UYK-6.3. Jlemonctpupyet

TOTOBHOCTb K ITOCTPOECHHIO MPOPECCHOHATBHON Kapbephl U
OTIpENIENIEHUIO CTPATEruu MPOo(heCCHOHATBHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUM pbIHKA TPYyAa, IPEII0KEHUI
pBIHKA 00pa30BaTEIbHBIX YCIAYT U C YU€TOM JIMYHOCTHBIX
BO3MOKHOCTEH Y MPEIOYTECHUN




2 MecTO IUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NMPOrpaMMbl

JucuumimHa OTHOCHTCA K 4acTH, (opMmupyeMol y4yaCTHHKaMU 0O0pa30BaTeIbHBIX
otHomeHui 010ka b1 «luctummunasl (Moaynn)y. JIucuuimaa OTHOCUTCS K 9acTH, popMUpYyeMOn
YY4aCTHHUKaMHU 00pa30BaTeNIbHBIX OTHOIIeHUH Omoka bl«/luctummmnasl (Moxymmn)» - b1.2 «Yacts,
dopmupyemMasi yqacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUI)» N3Y4aeTCsi BO 2-OM CEMECTE.

JlucuunianHa HENOCPEACTBEHHO CBs3aHa CO CIEAYIOIIMMH JUCHUILUIMHAMUA U MPAKTUKaMU

OOIL:
BBeneHue B IPOCKTHYIO NEATEINBHOCTD;
OCHOBBI TEXHOJIOTHUYECKOTO TPEIIIPUHIUMATEIIbCTBA,
[IpoekTHAas! IesATeIBHOCTD;
VYueOHas nmpakTuka (POeKTHAs).

3 CTpyKTypa H cojep:KaHHe AHCHUILIHHDI

OO6miast TpyA0eMKOCTh (00BbEM) TUCHUILIUHBI «YTIpaBiICHUE MPOEKTaAMI)

3a4ETHBIX €QUHULIEL.
O06beM AMCUUIIIMHBI IO BUAAM y4eOHBIX 3aHATHH (B yacax) — /2 yaca.
JlucuuIuinHa Mpeno1aeTcsl Y OYHOM 00YICHHUS.
Bun npomexxyTouHoit atTectaruu (popmMa KOHTPOJIS): 3a4eT.

3.1. Buabl yue0Hoii paGoThl H TPYA0EMKOCTH
(o popmam oOydeHus)

cocTrasiisieT 2

Bup yueOHol padoThl Bcero yacos CeMZecTP
3.1.1 Ounas ¢opma o0yuyeHus
Bup yueonoii paGoTsl Bcero yacos Cemectp
1

AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncae: - -
Jlexumn - -
[Mpaktryeckue 3austus (I13) 36 36
Cemunapst (C) - -
JlaGoparopusbie padoTsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom umcre: - -
IToaroroBka kK MpakTUYECKUM 3aHATUSAM 64 64
By nmpomexyTo4HOM aTTeCTaluy — 3a4eT - -
OO01uIas TPy10eMKOCTh Yac / 3a4. e]l. 7212 7212

3.2 TemaTrnueckuil IJIAH U3Y4YEeHUS JUCHUILIIMHBI
(o popmam oOyueHus)

3.2.1 Ounas popma oOyueHus

TpynoemkocTb, 4ac

AynuTopHasi padora

Fal




CemuH CTOA
Ne Pa3nesbl/TemMbl apckue/ Jlabo | Tlpax TeJ1b
n/n JHCHHMILIHHBI Beero | Jlexu | mpaxru | PATOP | THIEE | yaq
un yeckne | PC Kad pado
sapsry | 3AHAT | momro | oo
;{ ust TOBKA
1 Bgenenue. 6 2 2
VYnpaBieHne NpOeKTaMU KaK HaydHas
TUCIUIUIMHA U TIpakTh4yeckas cdepa
JEATEIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 2 - - 2
XapaKTEPUCTHKH MTPOCKTA
3 Tema 2. Pa3paboTka KOHIIENIIUN 4 - 3 - - 3
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIICTIIIUHU, TBOPYECKOE MBIILICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 3 - - 3
yIIPaBJICHUS TPOCKTAMU U MPOEKTHON
JeSITeITBHOCTBIO
5 Tewma 4. busHec-11ad mpoekTa 4 - 3 - - 3
6 Tema 5. Opranuzanus npoexkTa 6 - 3 - - 3
7 Tema 6. Komanna npoekra 6 2 2
8 Tewma 7. TaliM-MeHEDKMEHT IIPOEKTA 6 - 3 - - 3
9 Tema 8. Paszpabotka u mnpuHATHE 6 - 3 - - 3
YIPaBJICHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IpoeKTa 6 - 3 - - 3
11 Tewma 10. )KuzHeHHBIH UKIT TPOEKTA 4 - 3 - - 3
12 Tema 11. 3aBepiieHue npoexTa 4 2 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTUYECKOE 3aHATHE 6 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Coaep:kaHue QMCHUIINHBI

BBeIleHl/le. praBJ'IeHI/Ie IIPOCKTAMH B MATCPUAIOBCACHHWMN KaK HaydYHasA IUCHUILNIMHA U
npakTHieckas cepa 1esaTeabHOCTH.

OCHOBHBIE TOHATUS JUCIHUIUIMHBI YIPABJICHHUS NPOEKTaMHU. YTPABICHHE IPOEKTaMH H
IIPOEKTHAsl JESATEIIBHOCTh B COBPEMEHHOM MHpE: 3HAYEHME JUIsl Pa3BUTHUS HAayYHO-TEXHHUYECKOTO
nporecca M 0oOLEecTBa, OCOOEHHOCTH OPraHU3allUd IPOEKTHOH JeSATeIbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH MTPUMEHEHHS TPOEKTHOTO 00yUeHHsI B chepe BBICIIET0 HHKEHEPHOTO 00pa3oBaHMs U
BJIMSIHUE TPOEKTHOro OOydeHHs Ha Npo¢ecCHOHANbHYI0 KOHKYPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEePUCTUKH MpoeKTa. [IpoeKkT kak 00bEKT yrpaBieHHs.

Tema 1. Uro takoe nmpoekT? OCHOBHbBIE XapaKTEPUCTHKH MPOEKTA.

Knaccugukanus npoekToB, Npu3HaKy Ki1accupUKaMK IpoeKToB. Llean co3panus npoekToB.
Hcropus pa3BuTHA YTpaBICHUS NPOCKTaMU B paguoTeXHUKE. [IpoeKT kak OOBEKT YIHpaBJeHUS.
Metonosorus yrpasieHHs IPOCKTAMH.

Tema 2. PazpaboTka KOHLIETIIMH IPOEKTa, OCHOBHBIE TPEOOBaHMS K KOHLEIIINH, TBOPYECKOE
MBIIIUICHHE.

[TpoekT kak crocod yIoBIETBOPEHHSI COLMATBHOM moTpedHoCTH obI1ecTBa. Maes npoekTa:
dopmanuzanys uaeH, anbTepHaTUBHI, TapaMeTpbl oToopa. Kirtouesas uaest

Tema 3. OcHOBHbBIE 3aKOHOMEPHOCTH OpraHU3alMM Ipoliecca YNpPaBICHUs MPOEKTaMU U
IIPOCKTHOM EATEIBHOCTBIO.




[TpoekT kak cuctema (KapTa MpoeKTa, MaclopT MPOEKTa, CTPYKTypa nmpoekTta). [TunotaxHbii
MIPOEKT

Tema 4. buzHec-TUIaH MPOEKTAa.
TpeboBanms K cofep)aHUIO OM3HEC-TIIaHa, BUJIbI On3Hec-TuiaHa. OCHOBHBIE pa3felibl U UX
xapakTepucTrku. OIeHKa MPHUBIICKATSIFHOCTH OU3HEC-TIJIaHa JIJIS HHBECTOPOB.

Tema 5. Opranuzauus poexTa.

Opranu3anus NPOEKTHOM aedrenbHOCTH. OlieHKa pecypcoB M PecypcooOecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpeaa npoekra, GopMHpPOBAHHE U
yIpaBJICHHE BHYTPEHHEH Cpelio MpoeKTa.

Tema 6. Komanna npoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHHUS KOMAaHJAbI IPOEKTA, COLUAIBHBIE POJIH.
TpeboBaHMs K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LUK KOMaHIbl IPOEKTA.
OpranuzanvoHHas KyJabTypa IpOeKTa.

Tema 7. Tailm MEHEHKMEHT MPOEKTA.

TaiiM-MeHEeDKMEHT MPOeKTa — 3TO METOJbl yHpaBieHus: BpemeHeM. [ oOydaromierocs —
TEXHUKH CaMOOpTraHU3allMu U yIrpaBiieHus coOou. TallM-MeHEHKMEHT MOMOTaeT YEJIOBEeKY WU
KOMIIAaHUM IUIAHUPOBATh BPEeMsS U IKOHOMHUTH pecypchl. Uem Oomblne 3aAyMaHHOTO U YETKO
CIJITAHUPOBAHHOTO MbI YCIIEBAEM CJIEaTh, TEM BBIIIIE KAY€CTBO HAIICH paOOThI U KU3ZHH.

OCHOBHBIE TEXHOJIOTHH IJITAHUPOBAHUS BPEMEHH U YIIpaBieHUs. Bpems kak 011H U3 TJIaBHBIX
pecypcoB IpoekTa. BpemeHHble orpaH4eHus poekTa, quarpamMma ['anTa.

Tema 8. Pa3paboTka 1 npuHATHE YIIPABICHUECKUX PELICHUI.

VYrpaBineHYeCKOe pelIeHNEe MPEANOaracT CPaBHUTEIbHYIO OLIEHKY psia aJbTEPHATUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTUMAIBHOTO, B HauOOJbIIEH CTENEHH OTBEYAIOLIET0 MHTEpecam
npoekTa. PazpaboTka 1 NpuHATHE YIPABICHUYECKUX PELICHUH B ITpoLiecce pa3pabOTKH U pean3aliy
npoekTa. Buasl (kinaccuukaiys) ynpaBleHYECKHX DPELICHHUH, OCHOBHBIE TE€XHOJIOTMU MPUHATHS
yIpaBiIeHUYECKUX pereHuil. MeToibl oleHKH 3pGEKTUBHOCTH YIPABIEHYECKUX PEILICHUH.

Tema 9. Puck-mMeHe’KMEHT MpPOEKTa.

[Hoprdens puckoB npoexra u ero popMupoBanue. Jlonyctumplie/ HEAONMYCTUMBbIE ITOKA3aTEIN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOIMM YIPABICHHUS PUCKaMH IPOEKTA.
BnusiHue puckoB Ha mpolecc peanusaly NpoekTa (CTOMMOCTh, pecypchl U T.4.) Knaccuduxarus
VMHBECTUIMOHHBIX PUCKOB. YIIPAaBJIEHNE PUCKAMHU [P UHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN IIUKIT IPOEKTA.

JKW3HEHHBIN UK MPOEKTa - 3TO IMOCIIEI0BATEILHOCTD ITANOB, Yepe3 KOTOPHIE MPOXOJISAT
MPOEKTHI OT MHUIIMAIMH JI0 3aBEPIICHUS HE3aBUCUMO OT UX crienuduku. YeTkoe MOHUMaHUE dTUX
da3 TO3BOJAET MEHEKEepaM W PYKOBOJTUTEISIM MaKCUMaIbHO 3((OEKTHBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTAaUU >KU3HEHHOTO IWKIA TPOEKTa, MX XapaKTePUCTHUKU U (YHKIUH.
YrpagiieHre )XH3HSHHBIM ITUKJIOM ITPOSKTA.

Tema 11. 3aBepieHue NpoekTa.
3aBepIeHHE MPOEKTA: OCHOBHbIE 3aKOHOMEpHOCTH U cramuu. OueHka 3¢hdeKTuBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKUH d(PPEKT OT peanu3aiuu mpoeKTa.

Tema 12. MapKkeTHHT MPOEKTA.

MapKeTHHTOBOE COMPOBOXKACHUE TIPOEKTA W MIECTh COCTABISIONIMX: MAapPKETHHTOBBIC
UCCIICIOBAaHMS;, pa3paboTKa CTpaTerMd MapKeTHHTra; (OpMUpOBaHHE KOHIICTIIIUM MapKETHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OI0/HKET MApKETHHTa MPOEKTa; pealu3aiusi MEPONPHUSITHN IO
MapKETUHTY MTPOEKTA.



3.4 TemarTnka CeMUHAPCKUX/NIPAKTHYECKHUX U JTA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IpaKTUUECKHUE 3aHIATUS
3.4.1.1 Cemunapckoe/npaktudeckoe 3ansTue 1 k eme Beenenue. Ynpasnenue npoekTaMu B
MaTepHaJIOBEJCHUN KaK Hay4yHas JUCLUIUIMHA U IIpaKTUYecKas cdepa AeaTelbHOCTH.
[IpencraBieHue mpemnoaaBatelis, MPOBEPKa COOTBETCTBUSL YUEOHON TPYMIBI U KOJUYECTBA
CTYAEHTOB B Heil. POopMHpPOBaHUE OKOHUYATEIbHBIX CIIMCKOB CTYAECHTOB C 3JI. [IOYTOBBIMH aJJpECaMH.
Ob6cyxneHue:
- (Qopmara yueOHbIX 3aJaHUI WHANBUIYAJIbHBIX, KOJJIEKTUBHBIX;
- TeM pedepaTo/3cce 0 TUCHUIUIMHE « Y IPaBICHUE IPOSKTAMU;
- OpraHu3alys ¥ MPOBEJICHHUE TEKYIIEro KOHTPOJIs 3HAHUH 00ydarommxcs B popme onpoca.
Bei0op Tembl pedepata/scce, npeaAcTaBIAOMEro cOO0H KpaTKOe U3JI0KEHUE B TUCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJbTAaTOB TEOPETUYECKOrO aHalIM3a ONpPEJEICHHOM HaydHOU (y4ueOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIYIIAaTeNlb PACKPBIBAET CYTh UCCIIEAYyEeMOW MpoOIeMbl, TPUBOAUT
pa3IMYHbIE TOUKH 3PEHHS, a TAKXKE COOCTBEHHBIE B3TJISABI HA HEE.
YTo4yHEeHue TeMaTUKH pedepaToB U BBICTYNAIOLINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3aHstTue 2 Kk teme 1. Yrto Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTHKH ITPOEKTA.
OOcyxaeHne MOHATHS TPOEKT, IeJe W 3a1ad YNpaBlIeHHs NPOSKTaMM; 3TAllOB MPOCKTa M HX
BbINOJIHEHHE. V3yueHne CylecTBYIOIUX MEXAYHAPOIHBIX U POCCHUMCKHUX accolMaluil ynpaBieHus
npoeKTaMu. MeXTyHapoJHbIE M HAIIHOHAJIbHBIE CTAHAAPTHI YIPABICHUS IPOCKTAMHU.

Opranuzanys ¥ NpoBeJeHUE TEKYIIEro KOHTPOJs 3HaHUN o0ydaronmxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYMAIOIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakThueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHBIE TPeOOBAHMUS K KOHIICTIIIUH, TBOPUYECKOE MBIIILICHHUE.

OOcyxaeHre KOHLENIMM TMpoekTa. V3ydeHune OCHOBHBIX TpeOOBaHMM K KOHIIETIIUH.
TpeboBanwus k ee conepxanuio. PazpaboTka KOHIIETIIIUN YCIOBHOTO MTPOEKTA.

Opranuzanys ¥ NpoBeJeHUE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaronuxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMAaTHKH pedepaToB M BHICTYNAOIINX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktiuaeckoe 3aaatue 4 x teme 3. OCHOBHBIC 3aKOHOMEPHOCTH YITPABICHHS
IIPOEKTaMU U MPOEKTHOU JEATENBHOCTBIO.

OOcyxneHne TepMHHA «IIPOEKTHAs JAEATEIbHOCTb)», BBISBIEHUE 3aKOHOMEpPHOCTEH B
yIpaBJIeHUN NMPOEKTOM. UTO Takoe >KM3HEHHBIN IIMKJ MpOoeKTa: ero ¢assl u 3Tanbsl. OCOOeHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX paloT.
Mopnenu u cTpaTeruy ynpaBJIeHUs: IPOEKTaMU.

Opraau3zanus 1 MPoBEACHUE TEKYIIETO KOHTPOJS 3HAHWK o0ydaromuxcs B popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 5.

3.4.1.5 CemunHapckoe/mpakTHIecKoe 3aHsaTHe S5 k Teme 4. brusHec-11aH nmpoekra.

OO6cyxneHue noHATHs Ou3Hec-1IaH npoekTa. [Iporeccs v ypoBHU MJIaHUPOBAHUS MPOEKTA.
B3anmocBsa3p (QyHKIMI ynpaBieHMs NPOEKTOM U OusHec-TuiaHa. lIporeccHbIl moaxom K
yhnpaBiaeHuto MpoekToM. I[lpuHnumnel >@Q¢exkTuBHOrO yrpaBieHHUs NpoekToM. busHec-TulaH u
IIOCJIE0BATEIBHOCTD ATANOB YIPABICHUSI IPOEKTOM.

Opranuzanys U IpoBeJeHHe TEKYIIEro KOHTPOJsS 3HaHUI oOyyaromuxcs B ¢Gopme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTudecKoe 3auarue 6 k reme 5. Opranuzanus mpoeKTa.



OOcyxeHre TOHATHS OpraHM3alus mpoekTa. [IpoeKkTHBI aHaMM3: CTPYKTypa M COCTaB.
Kputepun onenku u ordbopa mpoekra. Paspaborka muccum, meneil u 3amad mpoekra. [Ipasuiia
MOCTPOCHUS JiepeBa 1eneil. Peccypco-obecnieueHne npoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHUHM o0ydJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3aniarue 7 k reme 6. Komanna npoexra.

OcHoOBHBIE TpUHIMIBL (HOpMUPOBaHMUS KOMaHbl IpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBieHUe KOMMYHUKAIIUSIMH B KOMaHIE.

Opranu3anus ¥ NpoBeJEHHUE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme ornpoca.
3acnymmBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB U BHICTYMAIONUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakrudyeckoe 3anstue 8 k reme 7. TaiiM-MeHeKMEHT IPOeKTa.
OO6cyxeHne NOHATUS TaiM-MEHEI)KMEHT ITPOEKTa KaK METo/ia YIpaBiIeHus: BpeMeHeM. s
00yJaromerocsi — Kak TeXHUKa CaMOOpTaHU3alluK U ypasjieHus co0oii. [ImanupoBanue BpeMeHn u
HKOHOMHUS PECYPCOB B YIIPABICHUU IIPOEKTOM.
Opranu3anys ¥ MPOBEJCHNUE TEKYIIET0 KOHTPOJIS 3HAHUK o0ydarommxcsi B (hopMe ompoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktTuieckoe 3anarue 9 k teme 8. Pa3paboTka v MpUHATHE YIIPABICHUYECKUX
peLIeHHN.

OOcyxeHue yNpaBIEHYECKOIO pELIeHHs Ha OCHOBE aHaiuu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 IPHUHATHSA B YIpaBlIeHWU MpoeKToM. Touka 6e3yObiTouHOCTH. OOCYyXIeHue
IJIJAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJMUTHUKU. lIpuHsATHME pemeHuil mo
1eHooOpa3oBanuto. OOCyXIeHHE 3ajjay ONEPAaTUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3anys ¥ NpoBeJeHUE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaronuxcs B popme ornpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB M BHICTYIAIONUX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansaTie 10 k reme 9. Puck-MeHepKMEHT MpoeKTa.

OOcyx/eHne PUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOTO IpoIiecca, Ielb KOTOPOTro
ONpeNeNuTh M TPEAOTBPATUTh PUCKU JIMOO MHUHUMH3UPOBATh UX TOCIEACTBUSA IS
npoekTa. OOCyXIeHNe HHBECTUIIMOHHOTO PUCKA KaK BOBMOKHOCTH YaCTHYHOMN HITH MTOJTHON TTOTEPH
MHBECTOPOM COOCTBEHHBIX BiOKeHU. OOcyxkaeHne HeauBepcuPUIUPYEeMbIX (CUCTEMHBIX)
PHCKOB:PBIHOYHBIA, PUCK W3MEHEHHS MPOICHTHBIX CTaBOK, BAJIOTHBIN, WHQIISIIMOHHBIA
nonutuyeckuii.  OOCyxkJeHHe auBepcUPUIUPYEMbIX (HECHCTEMHBIX) PHCKOB:  JIEJIOBOTO,
¢uHaHCOBOTO, oOmepauoHHoro. OOCYKJAEHHE METOJ0B OIEHKH HWHBECTUIIMOHHBIX PHCKOB:
HKCHEPTHOTO METO/1a, METO/Ia aHAJIN3a, METO/1a aHAJIOT Ui, METO/1a KOJINYECTBEHHOMN OILICHKH.

Opraau3anys ¥ MPOBEJCHUE TEKYIIETO KOHTPOJIS 3HAHUK 00yJarommxcs B popMe ormpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BBHICTYHAIOIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3ausaTre 11 k reme 10. )Ku3HeHHBIH UKIT IPOEKTA.

OO6cyx1eHne )KU3HEHHOTO IUKJIa TpoeKkTa. JKN3HEHHBIH UK TPOEKTa IIOMOTACT: YITY4IINTh
KOMMYHHKAIIMIO MEXJIy KOMaHIOH W 3aKa3yMKaMmy; ObITb YBEPEHHBIM, YTO IEJb JOCTHXXKHMA C
MIOMOIIBIO JIOCTYITHBIX PECYPCOB; YHPABIATh PHCKaMH U MUHHMH3HpoBaTh uX. ObOcyxnenue daz
KU3HEHHOTO LIMKJIA IPOEKTa: MHUIMALINS, TNIAHUPOBAHUE, UCTIOJTHEHUE, KOHTPOJIIb, 3aBEpIICHHUE.

Opranuzanys ¥ IpoBEACHNE TEKYIIET0 KOHTPOJS 3HAHUH oO0ydarommxcs B popMe ompoca.
3acnymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOUINX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/mpakTuieckoe 3ansatue 12 k teme 11. 3aBepiienne nmpoekra.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OOcyxaeHue 3aBeplUICHUs IPOEKTa KaK 3aKIIOUUTENBHOIO 3Tala €ro JKU3HEHHOTO LUKIIA,
pE3yIbTaTOM KOTOPOIo SIBJISICTCSI HOJTBEPXKICHUE U JOKYMEHTaIbHOE
oopmieHHe 3aBeplIEeHHs] BCeX padOT NPOEKTa U OKOHYATEIbHOE pa3pelieHHe BCeX CIOPHBIX
BOIIPOCOB MEKJy 3aMHTEPECOBAHHBIMU CTOpOHamMH Ipoekra. OOCyXJeHHE CLEHApUEB 3aKPBITHS
IPOEKTA!

- ©CTECTBEHHOE 3aBEpIlIEeHUE MPOEKTa (IPOUCXOAUT, KOTAA IMPOEKT JIOCTUIAET CBOMX KOHEUHBIX
LeJIel U 3aKpbhIBA€TCS €CTECTBEHHBIM 00pPa3oM B CPOK);

-  HEeCTECTBEHHOE  3aBEpIEHHE IMPOeKTa  (IIPOUCXOAUT, KOTAA  MPOEKT  JIOCTUraeT
IPEXIEBPEMEHHOTO 3aBEPLICHUS 10 PA3JIMYHBIM IPUUMHAM: (PMHAHCOBBIM; U3MEHEHUSAM PBIHOUHON
CUTYallMH; IpOoCcYETaM IpH INIAHUPOBAHUU U B XOJI€ peaIn3alluu IPOEKTa; BOSHUKHOBEHUS YCIOBH,
KOTOPBIE JIENAIOT pealln3aluio MPOeKTa sl HHBECTOpa OeCIIoIe3HOH).

OOcyxaeHue anropuTMma 3aBeplieHHMs MpoekTa. OOCyXIeHHe H3MEpeHHsl OLEHKU COLMaIbHON
3HAYMMOCTHU IPOEKTA.

3acnymmBanue pedeparoB 1Mo TemMe 3aHATHA. Y TOUHEHHE TEMaTHKH pedepaToB U BBHICTYHAIOMNX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktuyeckoe 3anarue 13 k reme 12. MapkeTuHr mpoekTa.

OOcyx/eHre BHEIIHET0 M BHYTPEHHEro MapKeTHHra mpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX aCTEKTaX: COJCPKaHNE MAaPKETHHTA MPOCKTA U PealTU3alys MApPKETHHTa Ha Pa3IMYHbIX dTarax
ero u3HeHHOro IuKia. OOCyXKIAeHHE IIECTH COCTaBISIONIMX MApKETUHTAa: MapKETUHIOBBIC
UCCIICIOBaHMsI; pa3paboTKa CTpaTernd MapKeTWHra; (opMHpOBaHWE KOHICHIIUM MAapPKETHUHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OIPKET MapKEeTHUHTa MPOCKTA; pealu3anvs MEPONpPUSATHI 10
MapKETHHTY MpoeKkTa. Mojenb JKU3HCHHOTO IHKJIA TPOJYKIIMN KaK OJUH M3 BAXKHBIX JJICMCHTOB
KOHIEMIIUH MPOEKTA.

3acnymuBanue pedepaToB MO TEME 3aHATH.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ansatie 14. O630pHOe MpakTUYECKOe 3aHATHE.
O030pHOE MPaKTUYECKOE 3aHATHE: IMPOEKT Kak OO0beKT ympaieHus. OpraHuzauus u
IPOBE/IEHUE TEKYILEro KOHTPOJIs 3HaHUI oOyuarouxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yka3pIBaroTCsl TEMBI 3aHSTHH C IIEpeUHEM JJaOOPaTOPHBIX PadoT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTHKa KypCOBBIX IPOEKTOB (KYpCOBBIX padoT)
KypcoBbie npoekTs (KypcoBble pabOThI) HE MIIaHUPYIOTCA.

4 Y4eOHO-MeTOANYEeCKOE U HHPOPMALIMOHHOE o0ecreyeHue

4.1 Hopmarusubie 10kymenTbl 1 TOCThbI

HopmatuBubie pokymentsl u ['OCTel npum W3y4yeHUWM JUCHUIUIMHBI HE WCIHOJIB3YHOTCS.
OOyuaromyecs: Mpu U3y4eHUN TUCHUIUTMHBI IIPH HEOOXOIUMOCTH MOT'YT BOCIIOJIb30BaThCSI OTPACIEBBIMU
HOpMaTUBHBIMU JO0KyMeHTamu 1 ['OCTamu.

4.2 OCHOBHAas1 JIATEPATYPA

1.  Bepsyx, D. YrpasieHue mpoeKTaMu: yCKOPEeHHBIH Kypc 1o mporpamme MBA / 3. Bep3yx.

- M.: lnanexrtuka, 2019. - 480 c.

2.  bamamos, A.W. Ynpapienue npoekTamMu: YUYEOHUK W MPAKTUKYM JUJIST aKaJeMHYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- JIlro6epusr: FOpaiit, 2016.- 383c.

3.  3y0, A.T. YmpamiaeHue mnpoekramu: YUeOHWK W TPAKTUKYM IS aKaJeMHYECKOTO
6akanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTeILHAS JIUTEepaTypa
1. busnec. [Tonnas sanukimonenus. — M.: Dkcmo, 2012,
2. busnec-sunukinonenus / [ox pexn. P. Tomos. — M.: lamkos u Ko, 2012.
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3. Mausrii 6usHec: yuebnoe mocobdue / mox pex. B.S. Topdunkens. — M.: KHOPYC, 20009.

4.  TlpennpunumarenbctBo: yueOHuk / mox pen. B.S. Topdunkens, I'.b. ITonska, B.A.
[IIBanmapa. — 4-¢ u3x.; nepepad. u non. — M.: KOHUTU-IIAHA, 2007.

5. IpemnpunumarensctBo: yueOHuk / mox pex. B.S.I'opdunkens, I'.b.ITonska . — 5-e uzn.;
niepepad. u gom. — M.: KOHUTHU-JAHA, 2009.

6.  Heioron, P. Ynpasnenue npoekramu ot A 110 51/ P. Hetoron. - M.: Ansnuna [TaGnumep,
2018. - 180 c.

7. Odunmaneubiii caiit @enepanbHOi ciyxObl rocygapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

8.  PocOusneckoncanxtunr http://www.rbk.ru

9. MuHHCTEPCTBO MIPUPOIHBIX PECYPCOB U 3Kooruu Pd. http://www.mnr.gov.ru

10.  UHucruryt nemorpaduyeckux uccnenoBanuii http://www.demographia.ru

11.  T'ocymapcTtBeHHOE yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12.  IIporHo3sl u IPOrHO3UPOBaHKE WWW.Prognoz.org www.ecfor.ru

13.  www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YITPABICHUYCCKUI TOPTAIL.

14.  www.akeu.ru — accornuarus KOHCYJIbTAaHTOB 110 SKOHOMHUKE M YITPABJICHUIO.

4.4 DJIeKTPOHHBIE 00pPa30BaTeIbHbIE PECYPChI

1. Ilnardopma 1u(ppoBOro o0Opa3oBaHus Mocnonutexa
https://online.mospolytech.ru/enrol/index.php?id=2681

2. Jlnunbli kabuHeT oOywaromerocs (moptdonno) (BXOA B JIMYHBIA KaOWHET pa3MeIIeH Ha
opuMankHOM calTe YHUBEPCTHTETa M BKIIOYAaeT B ce0s MNOPTHOIHUO CTYAEHTA, SJICKTPOHHBIC
BEJIOMOCTH, PEUTHHT CTYJEHTOB U 00ECIIeUHBAET:

- (Quxcanuoo xojaa o0pa30BaTEIbHOIO MpOIEcca, PE3yNbTaTOB MPOMEXKYTOYHOH aTTecTalluu U
PEe3yJIbTaTOB OCBOEHMS 00pa30BaTENbHBIX IPOTrPaMM 00YHaIOIIUMUCS,

- (opMHpOBaHUE IEKTPOHHOTO MOPT(HOINO 00yUarOIIErocsi, B TOM YHCJIe C COXpaHeHHe padoT
00ydJaromierocs, pereH3uii 1 OIEeHOK Ha ATH padOTHI;

3. JocTyn kK nHGOpPMalMOHHO-TEIEKOMMYHUKAITMOHHON ceTn «HTepHeT»

4. DnexTpoHHble OMOJMOTEKH, BKIIIOYAIOLIUE 3JIEKTPOHHBIE KATaJOTH, MOJHOTEKCTOBHIE
JOKYMEHTHI U 00€eCTIeYMBAOIIUE JIOCTYT K yUeOHO-METOIMYEeCKUM MaTepHajIam

5. Cucrema «AnTturuiaruaty - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecneunBaeT MH()OPMAIIMOHHOE, TOKYMEHTaJIbHOE
aBTOMATHU3HPOBAHHOE COMPOBOXKAEHHE 00pa30BaTEILHOTO IIpoIecca.

4.5 JInuen3uonHoe H CcBOOOJHO  pacmpocTpaHsieMoe MporpaMMHoOe
obecrneyenue

1. [Mporpammer nmakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbBIE npodgeccuoHaIbHbIE 0a3bl JAAHHBIX u
nH(GOPMANMOHHBbIE CTIPABOYHBIE CHCTEMBI

1. CIIC «Koncynprantllmoc: ~ Hexkommepueckass ~ uHTepHer-Bepcusi». -  URL:

http://www.consultant.ru/online/ (mata oopamierus: 16.02.2023). — Pexxum moctyma: cBOOOTHBIN.

MarepuajbHO-TeXHUYECKOe o0ecreyeHue
Aynuropus AJis NpOBEACHUS MPAKTUYECKUX 3aHATHHA.
NuTepakTuBHas 10CKa.
KomnbroTepHsbIii ki1acc ¢ BbIXoaoM B HTEpHET.
AynuTtopus 1Sl TPYNIOBBIX U UHAMBUIYATBbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIS U
MPOMEKYTOYHOM aTTECTALIUH.
5. AyauTopus AJisi CAMOCTOSITEIbHON pabOTHI.
6. bubmnoreka, YNTANLHBIN 3aJl.

PP OI

6  Meroanueckne peKoMeHIANUH


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://online.mospolytech.ru/enrol/index.php?id=2681
https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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6.1 Meroauyeckne pexoMeHIAIMH /15 IPENOAABATEISA 10 OPraHU3AHH 00y YeHHs]

JlanHbli  pa3gen HactosAwled palOouedl mporpaMmbl IpeJHAa3HaueH I HAYMHAIOLIUX
MIperoiaBaTeNei U CIeNuaIuCTOB-IPAKTUKOB, HE MMEIOIIUX OIbITA MPENOoIaBaTeIbCKONW PaOOTHI.

JuctuninnHa «YTpaBlIeHHE TPOSKTaMHU» SBISIETCS auciuiimHor dactu PYII, dhopmupyemoit
y4acTHUKaMU 00pa3oBaTelbHbIX OTHOmeHu Onoka bl«ductumaunel (Momynu)» - bl1.2 «Yacts,
dbopmupyeMasi ydacTHMKaMHM 0Opa3oBaTelbHbIX OTHOIIEHUI» U o0ecneuyumBaeT HayaJlbHBIA 3Tal
(dbopMHpOBaHKE KOMIETEHTHOCTH 1O HampaBieHuto noArotoBku 15.03.01 «MamuHOCTpOeHHE» TPOPHITH
«BbICOKOA P PEKTHBHBIE TEXHOIOTUYECKHE TIPOLIECCHI U 000PYL0BAHUEY.

OcHOBHOE BHMMAaHHME B IIPOLIECCE OCBOEHUS TEM Kypca IPENoJaBaTell0 CIEAYET YAEIATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMbI IIPOEKTHOM J€SITEIbHOCTH.

[Ipy wm3ydyeHMM AMCLMIIMHBI HEOOXOAMMO OOECIEUUTh I[OHMMAaHHE CTYJEHTaMHM CYLIHOCTU
IIPOEKTHOHN IEATEIbHOCTU U IPAKTUYECKOE OCBOEHUE METOOJIOTUYU PAa3BUTHS MHHOBALMOHHOW UAEH N0
YPOBHSI MacITabupyemMoro 6usHeca.

Teopernueckoe H3yd4e€HUE OCHOBHBIX BOIPOCOB pasfenoB  JUCLMIUIMHBL  JOJDKHO

3aKpEIIATHCS AKTUBHOM IPAKTUUECKON pabOTON B paMKax JUCLMILIMHEL « Y IpaBiieHUE poeKkTaMmy. s

aKTMBM3allMM y4eOHOro Ipolecca NpH H3YYEHWH JUCHUIUIMHBL 3(deKkTuBHO

NPUMEHEHHE TEKYIIET0 KOHTPOJIS 3HaHUH 00yJaromuxcs B popMe ompoca, a TAKKe 3aciIylIHBaHUE
pedepaToB Mo TeMe 3aHTHUS.

B ycrnoBusiXx KOHCTpyHpOBaHHUSI 0Opa30BATENBHBIX CHUCTEM Ha MPHHIMIIAX KOMIIETEHTHOCTHOTO
[IOAXO0Ja IPOM30LUIO KOHLENTYaJbHOE W3MEHEHUE POJIM INPENoAaBaTess, KOTOpPBIA Hapsangy cC
TPaJMLIMOHHON POJbI0 HOCUTENS 3HAHMS BBINOJHSAET (QYHKIHUIO OpraHu3aTopa Hay4YHO-TIOMCKOBOM
paloThl CTyAEHTa, KOHCYJIbTAaHTa B IpoLeaypax BbIOOpa, 0OpabOTKU WM MHTEpIpeTauuu HHpOpMaluy,
HEOOXOIUMOM Il MPAKTUYECKOTO JCUCTBUS M JIaJbHEUIIEro

Pa3BUTH, YTO JOJKHO OOS3aTENIbHO YYMTHIBAThCA HPU MPOBEJCHUM NPAKTUUYECKUX 3aHATHIM
10 TUCHUIUIMHE «YIpaBI€HNUE TPOCKTAMM.

[TonpobHOE conepxaHue OTACIbHBIX Pa3/eloB JUCIMILIMHBI «YTIpaBI€HUE MPOEKTaMI)
paccmarpuBaetcs B 11.3.3 paGouell mporpaMMBl.

Temarnka NpakTUYECKUX 3aHATHH MO pa3jesiaM AUCLMILIMHBI U BUAAM 3aHIATHH OTpa)keHa B 11.3.4
paboueii mporpammsl. [IpoBeeHre NPaKTUUECKUX 3aHATUN OPUEHTHPOBAH Ha:

- HU3y4YEHHE CIEeHUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISPHBIX NEPUOAUUECKUX U3AaHUM;

- CHelHaJU3UPOBAHHBIX HH(POPMAIMOHHBIX CAUTOB;

- (hopMupoBaHe HayYHO-00OCHOBAaHHOI'O TOHUMaHMsI 0OCOOEHHOCTEN YIpaBJeHUs IPOEKTOM
COBPEMEHHBIX 00yJaroUInXcs;

- TIOCTAHOBKY LI€JIE€H, ONpeiesieHue 3a7ad, INIAHUPOBAHUE OXKUAAEMOIO pe3yibTara IpH
3aBEepIICHUH [TPOEKTA;

- MapKeTHHIa MpPOEKTa.

B 1m3.3 ykazaHo TeMarmueckoe coaepxkaHue aucuuiuiiHel. B 1m3.4  ykazana
CEeMHUHAPCKUX/TMPAKTUYECKUX M JabopaTopHbIX 3aHATHH. [lepeyeHb OCHOBHOW M JIOMOJHHUTEIbHON
JUTEpaTypbl W HOBOCTHBIX HWH(MOPMALMOHHBIX CAWTOB, HEOOXOAMMBIX B XOJ€ MpernojaBaHUs
JMCLUUIUIMHBL  «YTIpaBlIeHUE NpPOEKTaMW», TpHUBEAEeH B 1.4 Hacrosimedl paboyeil MpOrpaMmsl.
[IpenogaBaTento ciaeayeT OpPUEHTHPOBATh CTYAEHTOB Ha MHCIOJNb30BAaHUE IpU IOJATOTOBKE K
CEMHHApPCKUM/TIPAaKTUYECKUM 3aHATHUSAM 10 JUCIHUILUIMHE COBPEMEHHON HAyYHOU JIUTEPaTypBhl.

@OHIBl OLEHOYHBIX CPEACTB JUISI TEKYLIEro KOHTPOJIsSI M INPOMEXYTOUYHOM arTecTaluu
oOyuarolerocsi npuBefeHbl B 1.7 pabodeil mporpaMMbl C y4€TOM KOMIIETEHTHOCTHOI'O MOJXOAa B
npouecce peanusanuu Ol

OneHka (hopM TEKYIIEro KOHTPOJIS M IPOMEKYTOUHOM aTTecTallMy IPpeaycMaTpuBaeT NOArOTOBKY
K 3a4eTy I10 MPEJIOKEHHBIM B I1.7.3 BoIpocam.

6.2MeToanyeckue yYKa3aHus i 00y4al0IMXCs 0 OCBOEHHIO TN CUMILIMHBI

[Tonyyenune yrayOJeHHBIX 3HAHUW 10 JAWCIHHUIUIMHE JIOCTUTACTCS 3a CYET AaKTUBHOU
CaMOCTOSITENILHOM paboThl oOydaromuxcs. Beimensemple 9achl 1eJI€CO00pa3HO HUCHOIB30BATh IS
3HAKOMCTBAa C y4eOHOW W HAy4YHOW JMTEpaTypod MO MpodiieMaM IUCIUILIMHBI, aHalu3a HAayYHBIX
KOHIICTITIHIA.

B pamkax IUCHUIUTMHBI TIPEAYCMOTPEHBI pPa3IMuHble (HOPMBI KOHTPOJS YPOBHS JTOCTHKCHUS
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00yYaroIUMUCS 3asIBIICHHBIX WHAWKATOPOB OCBOCHUS KOMIIETCHITHH.

@DOpMBI TEKYIIETO KOHTPOJISI — aKTUBHOCTH PaOOTHI HA MPAKTHUYECKUX 3aHATHSIX, TECTUPOBAHHE.

®opmMoil TPOMEKYTOYHOTO KOHTPOJISI MO JUCHHUIUIMHE SBISETCS 3a4eT B XOJA€ KOTOPOTO
OIICHUBAETCSI YPOBEHB JIOCTIKEHUSI 00YUAIOIUMUCS 3asBICHHBIX HHIMKATOPOB OCBOCHUSI KOMIICTECHITUIA.

6.2.1 Meroauueckue ykazaHus 110 OCBOCHHIO JUCHMIIAHEL

CeMuHapCKUe/MPAKTHYECKHUE 3aHATUS MPOBOISITCS B COOTBETCTBHH C COJIEP)KAaHUEM HACTOSIIEH
paboueii mporpammbl B oduaiiH dopmarte. [locemenrne ceMUHAPCKUX/TIPAKTUICCKAX 3aHSATHH SBISCTCS
00s13aTeTTLHBIM.

[TpoBeeHne ceMUHAPCKUX/TIPAKTHUECKUX 3aHATUI 1O JUCHUILTUHE «YTIPaBICHUE MPOCKTAMI
OCYIIECTBISICTCS B CIEAYIOIMUX GopMax:

— OIIPOC 0 MaTepualiaM, PaCCMOTPEHHBIM Ha JICKIUSAX U W3YYECHHBIM CAMOCTOSITEIBHO IO
PEKOMEHI0BAaHHOM JINTEPATYPE;

— aHaJIN3 U 00CYKJIEHUE BOIIPOCOB TI0 TEME 3aHSTHUS;

— npeacTaBieHue pedepara/scce;

— KpaTKoe BBICTYIUICHHUE 110 TeMe pedepaTa/acce U OTBEThI Ha BOIPOCHI.

AKTHBHOE y9acTHE B CEMUHAPCKUX/MIPAKTUICCKUX 3aHITHUSX SBISICTCS 00s3aTEIIbHBIM.

[TonroToBka K TIPAKTUYECKUM 3aHATHSIM O0S3aTElIbHO BKIOYAaeT B ceOs H3ydeHHE
KOHCIICKTOB  JICKIIMOHHOTO MaTepuajia H PEKOMCHJOBAHHOW JIMTEPATypbl IS  aJeKBATHOTO
MOHUMAaHMsI YCIOBHS U CIOCOOA BBINOJNHEHUS 3aJaHMid, 3aIlUIAHMPOBAHHBIX IPEIOJaBaTeieM Ha
KOHKPETHOE IPAKTHYECKOE 3aHSITHE.

6.2.2 MeToauuecKkue yka3aHus K BHEAYAUTOPHON CaMOCTOSATENLHOI padoTe.

CamocrosTenbHass paboTa SBISAETCS OCHOBHBIM BHJOM DPa0OTBI MO OCBOCHHIO TEOPETHUECKUX
MaTepualioB Kypca W TNPHOOPETEHMIO TPYIOBBIX HAaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTelbHbIX
Y4eOHBIX 3aHATHHA. TEOPETUYECKOTO MaTepualia U NMpuoOpeTeHrne TpeOyeMbIX HaBBHIKOB B pamkax Llems
CaMOCTOSITENIbHON pabOThI — MPAKTUYECKOE YCBOCHHUE 00YUAIOIUMKCS KOMIETEHIUH.

CamocrosiTenbHass pabota oOydarolierocss Hajl YCBOGHHEM Yy4yeOHOro Marepuana 1o ydeOHOM
JUCLUIUIMHE MOXET BBIINOJHATHCA B OMOIMOTEKE YHHMBEpPCUTETa, YUEOHBIX KaOMHETaX, KOMIBIOTEPHBIX
Kjlaccax, a Takke B JoMamHuX ycioBusx. CopaepkaHMEe W KOJWYECTBO CaMOCTOSITENIbHOM pabOThI
oOyyarolierocst ornpenensercss y4eOHOW NporpaMMoi JMCHUIUIMHBL, METOAMYECKUMH MaTepHajaMH,
MPAaKTUYECKUMH 33JaHUSMHU U YKa3aHUSIMHU TPENoaBaTers.

V3yyeHne OCHOBHOM W JIOTIOJIHUTEIBHOW JIUTEpATypbl MO AMCHUUIUIMHE MPOBOJIUTCS Ha
pETyJsIpHOM OCHOBE B pa3pe3e KakKIOW TEeMbI ISl MOATOTOBKM K IPOMEXKYTOYHOH aTTEeCTAllH II0
IMCUUIUIMHE «YTpaBieHue mpoekTamMuy». CHIHUCOK OCHOBHOM M JIONMOJHUTEIBHON JIUTEpaTyphl IO
TUCHUIUIMHE TPUBEJEH B 1.4 HacTosel padouelt mporpaMMBl.

IlonroToBka K NpPaKkTUYECKOMY 3aHATHIO.  [IpakTHueckue 3aHsATHS TMO3BOJSAIOT pa3BUBATh Yy
00yyaroIerocsi TBOPYECKOE TEOPETUYECKOE MBIIIIEHUE, YMEHUE CaMOCTOSITENIbHO U3Yy4aTh JIUTEPATypy,
aHAJM3UPOBATh IMPAKTHKY; Yy4aT 4eTKO (OPMYIHpPOBATH MBICIb, BECTH IMCKYCCHIO, TO €CTh HUMEIOT
WCKJTFOUMTENIFHO BYKHOE 3HAYCHHE B Pa3BUTHU CAMOCTOSITEIIHHOTO MBIIIIICHUSI.

[TonroToBka K MpakTHUECKOMY 3aHATHIO BKIJIIOYaeT JBa 3Tana. Ha mepBom stame oOyuarommiics
IUIAaHUPYET CBOI0  CAMOCTOSITENIbHYIO  padOTy, KOTOopas BKJIIOYAeT: YsCHEHHE 3aJaHusl Ha
CaMOCTOSITENIbHYI0 paloTy; MOAOOp OCHOBHOM M JIOMOJHUTENIBHOW JMTEPaTyphl; COCTaBJICHUE IIaHA
paboThI, B KOTOPOM ONPEIEISIOTCS OCHOBHBIE IYHKTHI MPEICTOsIIeH moaroToBku. CocTaBieHHe TIaHa
JUCLUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B padoTe.

Bropoii sTanm BKIIIOYAaeT HEMOCPEACTBEHHYIO MOJIrOTOBKY K 3aHATHIO, KOTOpas HauMHAaeTCs ¢
M3YyYeHHUs] OCHOBHOM M JIOMOJHUTENBbHOW JnuTeparypel. Oco0oe BHHMaHHE INPH 3TOM HEOOXOIMMO
00paTUTh Ha COAEPKaHUE OCHOBHBIX MOJIOKEHUN U BBIBOJOB, OOBSCHEHHE SIBIICHUM M (AKTOB, YSICHEHUE
MPAKTUYECKOTO MPUIIOKEHHUS PACCMAaTPUBAEMBIX TEOPETUUECKUX BOMPOCOB. Jlanee cieayer moAroTOBUTh
TE3UCHI JUIsl BBICTYIIJICHUH 110 BCEM Y4€OHBIM BOIPOCAM, BBIHOCUMBIM Ha MIPAKTUYECKOE 3aHATUE WU 110
TeMe pedepara, BEIHECEHHOM Ha 3aHATHE, MPOAYMATh IMPUMEPHI C LENbI0 00ECHeueHHs] TeCHOM CBSI3U
M3y4aeMOU TEMBI C peaIbHOM KU3HBIO.

['oTOBACH K BBICTYIUICHHIO B paMKax MPAKTHYECKOTO 3aHATHUS, NMPH HEOOXOAMMOCTU CIIEAYeT
00paTUTHCS 32 MOMOILBIO K IIPENoJaBaTeio.

Metoanyeckre yka3aHus 10 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalUH
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[IpomexyTouHas aTTecTalus MO JUCHUIUIMHE «YTIpaBJIEHWE MPOEKTaMW» MPOXOIUT B (opme
3aderta. [IpuMepHbId NEepedeHb BOMNPOCOB K 3a4eTy [0 JUCLUIUIMHE «YIPaBJICHUE IPOCKTAMU» U
KpUTEpPUU OLCHKH OTBETa OOy4aromierocsl AJisi Lejeil OLIEHKH JIOCTHXKEHHUS 3asBICHHBIX MHIUKATOPOB
c(hOpPMUPOBAHHOCTH KOMIIETCHIIMKM TpuBeneHbl B coctaBe POC mo AucHMIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMmel.

OOy4Jaromuiics JOIMyCKaeTCsl K TPOMEKYTOUHOM aTTECTAIMH 110 JUCIUTIINHE BHE 3aBUCHMOCTH OT
PEe3yAbTAaTOB TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OCOOCHHOCTH pean3allii TUCIHIUIMHBI Ui WHBAIUAOB M JIMII C OTPAaHHYCHHBIMH
BO3MOXHOCTAMHU 3J0POBbSA

OOyueHue 1Mo TUCHMIUIMHE «YTPaBJICHHUE MPOCKTAMW» WHBAIUIOB W JIAI[ C OTPAHHMYCHHBIMU
BO3MOXXHOCTSIMU 3710pOBBsl (manee OB3) ocymiecTBisieTcsi mpemojaBaTelieM ¢ y4eTOM OCOOSHHOCTEH
MCUXO(QHU3UUECKOTO PAa3BUTHS, HWHIUBUAYAJIbHBIX BO3MOKHOCTEH W COCTOSHUS 3JI0pPOBBSI TaKHUX
00y4aromuxcsl.

Jlis CTyIEeHTOB C HapylIEHUSIMH OIOpHO-ABUraTenbHoM ¢yHkimuu u ¢ OB3 mo cioyxy
npeaycMaTpuBacTCAa COIMPOBOKIACHHNC J'IGKLII/Iﬁ " MPAKTUYCCKHUX 3aHSATHI MYJII)TI/IMCIII/H\/JIHI)IMI/I cpeacrBamu,
pa3aaToOYHBIM MaTEPHUAIIOM.

Hus crynearoB ¢ OB3 mo 3peHUI0 mpeaycMaTpUBAeTCS NMPUMEHEHUE TEXHHUYECKUX CPEIICTB
YCUJICHHUSI OCTATOYHOTO 3PEHUS, & TAKXKE MPEAYCMOTPEHA BO3MOXKHOCTh Pa3pabOTKH ayIMOMaTepHasIoB.

Ilo JUCHUITIIIMHEC «anaBneHI/Ie IIPOCKTaMU» O6y‘-ICHI/I€ HWHBAJIMJAOB M JIMI C OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH 37I0POBbSI MOXKET OCYILIECTBIIATHCS KaK B ayJUTOPUU, TaK U C HCIOJIb30BAHUEM
AJIEKTPOHHON HMH(OPMAIIOHHO-00pa30BaTeIFHON Cpenbl, 00pa30BaTEIBHOIO MOpTaNa M AJIEKTPOHHON
TIOYTHI.

7  ®oH OLIEHOYHBIX CPEICTB
7.1MeToabl KOHTPOJISAA ¥ OLICHUBAHHS PE3yJILTATOB 00yYeHHS

Koa v HanMeHOBaHHE

KOMITETEeHIINH

I/IH)II/IKaTopr JOCTHIKCHUSA
KOMIICTCHIIUHA

MeToabl KOHTPOJISA K
OLICHUBAHUA

K-6. Cnocoben
YIPaBJISITH CBOUM
BpPEMEHEM,
BBICTpPaNBaTh U
peain30BbIBATh
TPACKTOPHIO
CaMOpa3BUTHUSI HA
OCHOBE TPHUHIIUTIOB
0o0pa3oBaHUs B TCUCHHE
BCeil JKU3HU

NVYK-6.1. Ucnonb3yer
MHCTPYMEHTBI U METOBI
YIIPaBJIEHHS BPEMEHEM TIPH
BBITIOJTHEHUH KOHKPETHBIX 33/1a4,
IIPOEKTOB, IIPU JOCTUKEHUH
IIOCTaBJICHHEIX 1IeIel

NYK-6.2. Onpenensier npuOpUTETHI
COOCTBEHHOM JIEATEIHLHOCTH,
JMYHOCTHOI'O Pa3BUTHS U
npodeccnoHanIbHOro pocTa
NVYK-6.3. JlemoHcTpupyet
TOTOBHOCTb K ITOCTPOECHUIO
npogeccuoHaTbHON Kapbephl U
OTpe/IeNICHUIO CTPAaTernu
poheCCUOHATIBHOTO PAa3BUTHUS HA
OCHOBE OLICHKH TpeOOBaHUI phIHKA
TPYJa, IPEII0KEHUM PbIHKA
00pa30BaTENbHBIX YCIYT U C yYETOM
JMYHOCTHBIX BO3MOXHOCTEHN U
MPEANOYTEHUN

[IpomexxyTouHas aTTecTanus:
3a4er

Tekymui KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
IIPAKTUYECKUX 3aHATHUSAX;
- pedepart/acce.

7.2111kaa M KpUTEPUH OLEHHBAHNS Pe3yJIbTATOB 00y4eHHUsI
7.2.1 KpuTepun oueHKH 0TBETa HA 3a4YeTe

[TpomexyTouHasi aTTectanusi o0yJaromuxcs B popme 3auera MPOBOAUTCA MO pe3yjbTaTam
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BBITIOJTHEHUSI BCEX BUIOB Y4eOHOM paboThl, MPEAYCMOTPEHHBIX Y4€OHBIMU IJIAHAMHU MO AUCLUTIIIMHE
«Y1paBieHHE IPOEKTaMM, IIPU 3TOM YUUTBHIBAKOTCS PE3YJIbTAThl TEKYIIIETO KOHTPOJISI yCIIEBAEMOCTH
B TeueHue cemectpa. OleHKa CTENeHU JOCTHKEHHUS 00YyYaloIMMUCS MUIAHUPYEMBIX PE3YJIbTaTOB
00y4eHHUs 110 TUCIUIUIMHE IPOBOJNUTCS IPENOAABATENIEM, BEAYILIUM 3aHATHSA 110 TUCLHUIUINHE.

ITo uroram npomeKyTOYHOM aTTECTAlMU MO AUCHUIUIMHE BBICTABIIACTCA OLEHKA «3a4TEHO»
WIM «HE3AYTEHO.

HIxaJjia oneHNBaHUA Onucanmne

Beimonnens! Bce BUABl yueOHOH paboThI, IPEAyCMOTPEHHBIE Y4eOHBIM
rtaHoM. O0yJarouiicst ClIOCOOEH MCIOIb30BaTh METOINYECKHE TPHEMBI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBAaHMS  IPOEKTHBIX  PEIICHUH;
OCYIIECTBIIATh (PMHAHCOBO-9KOHOMUYECKOE IJIAHUPOBAHUE MH)KEHEPHOTO
NPOEKTa; COCTABIATh TEXHHYECKOE  33jJaHHe Ha  pa3paboTKy
3a4reHo pPaTMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHHUSI TEXHUKO-IKOHOMUYECKUX
[IOKAa3aTeNeH.

[Ipy »TOM MOTryT OBITH [JONYIICHBI HECYIIECTBEHHBIE OIINOKH,
HETOYHOCTH, 3aTPyJHEHHUS NPU AaHAJUTUYECKUX OIEpalusaX, MepeHoce
3HAaHWI U yMEHHUI HA HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Kommerennuu copmMupoBaHsl.

He BpimonHeH oxuH win Oojee BHUJIOB  y4eOHOMl  paboThI,
MPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuarommiics HE
JIEMOHCTPUPYET TEOPETUUYECKUE 3HAHMs, HE CIOCOOEH MCIOJIb30BaTh
METOAMYECKHE TPHUEMBI  TEXHHUKO-D)KOHOMHYECKOTO  0OOCHOBAaHUS
IOPOCKTHBIX  pEIIeHHH; He yMeeT OCYIECTBIATh (DUHAHCOBO-
HYKOHOMHYECKOE IIAHWPOBAHUE HHKEHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBJIATh TEXHUUYECKOE 3aJjaHHe Ha pa3pabOTKy paauoTeXHUYECKOM
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-dKOHOMHYECKHX IOKa3aTejeid U He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOMPOCHI, UCIIBITHIBAET
3HAYHUTENBHBIC 3aTPYAHECHHUS MIPH ONIEPUPOBAHUN 3HAHUSIMHU ¥ YMEHHUSIMHA
IIPU UX TIEpPEeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerenmyu He chopMHUPOBaHEI.

Hezaureno

7.2.2. Kputepum oneHKH padoThl 00y4aromerocsi Ha NPaAKTHYeCKUX 3aHATHAX

«5» (OTIMYHO): CTYIEHT aKTHMBHO YYacTBOBaJ B OOCYXJEHMM TEMbl MPAKTHUYECKOIO
3a/laHusl, IPEeTyCMOTPEHHOH TUIAaHOM IIPAKTHUYECKUX 3aHATUHN; UCIIOJIb30BaJl METOJUYECKHUE IIPUEMBI
TEXHUKO-’KOHOMHYECKOTO  OOOCHOBAaHHS  MPOEKTHBIX  pELICHUH; NpUMEHAT (UHAHCOBO-
HPKOHOMHYECKOE IUIAHMPOBAHME WHXKEHEPHOIO IIPOEKTA; COCTaBIsI TEXHMUYECKOE 3a/JlaHue Ha
pa3paboTKy paglOTEXHUUECKON CHUCTEMBI C TOYKU 3PEHHUS TEXHHKO-3KOHOMHUYECKHUX MOKa3aTeNeH.
OOyuatomuiics yeTko U 6e3 OIMOO0K OTBETHUI Ha BCE KOHTPOJIBHBIE BOMPOCHI, aKTUBHO padoTai Ha
MPAKTUYECKUX 3aHATHUSAX; IPEACTaBUI pedepaT U BHICTYIUII C COOOIIEHNEM Ha BIOPAHHYIO TEMY.

«4» (XOpoIo): CTYAEHT YYacTBOBaJl B OOCYXJIEHHHM TEMbl NPAKTHUECKOTO 3aJaHMs,
NPEelyCMOTPEHHON IIJJaHOM MPaKTUYECKUX 3aHATHI; O0Oydalomuics ¢ KOPPEKTHUPYIOIIUMHU
3aMEUaHUsAMHU IPENOJaBaTelsl MCIONb30BAl METOAMYECKUE IMPUEMBI TEXHMKO-3KOHOMHYECKOIO
00OCHOBaHMS IPOEKTHBIX PpEIICHUH; NPUMEHsT (UHAHCOBO-IKOHOMHUYECKOE IUIAHWPOBAHHUE
WH)XEHEPHOTO TIPOEKTa; COCTABJIsI TEXHUYECKOE 3aJaHhe Ha pa3pabdOTKy paaroTeXHHUYECKOH
CHCTEMBI C TOUYKHM 3PEHUSI TEXHUKO-DKOHOMHYECKUX IMokazateneil. OO0yJaromuiicss OTBETUI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, TOCTATOYHO aKTHBHO paboTall Ha MPAKTUYECKUX 3aHATHSX; MPEACTaBUII
pedepat, HO HE BBICTYIIHIL.

«3» (YI0BJIETBOPHMTEJIBHO): CTYAEHT (parMeHTapHO Yy4acTBOBAI OOCYKICHUU TEMBI
MPaKTUYECKOTO 3aJaHus, MPEAyCMOTPEHHON IUIAHOM TPAKTUYECKUX 3aHATHH; 00yJaromuucs c
KOPPEKTHUPYIOIIMMH 3aMEYaHUSMHM MIPENOJABATENs NCIOJIb30Ball METOANUYECKNE IPUEMBI TEXHUKO-
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9KOHOMUYECKOTO OOOCHOBAHHUS MPOCKTHBIX PEIICHHW; COCTaBJISI TEXHMYECKOE 3aJaHHe Ha
pa3paboTKy pajuOTEXHUYCCKONW CHCTEMbI C TOYKH 3PCHHUS TEXHHUKO-IKOHOMHUYCCKUX IMMOKa3aTeleH;
00YyYarONIMIACS OTBETHJI HAa HEKOTOPhIE KOHTPOJIbHBIC BOIPOCHI C 3aMEUYAHUSAMH, HE IPEICTaBUI
pedepar.

«2» (HeyIOBJIETBOPHUTEILHO): OOYUYAIOIIUIiCS HE y4acTBOBal B OOCYXICHHH BOIPOCOB
NPAaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHYECKUX 3aHATHH; OO0ydaroluiics He
UCIIOJIb30BA]l METOJUYECKHE MPUEMbl TEXHHKO-3KOHOMHUYECKOIO OOOCHOBAaHHSI MPOECKTHBIX
PELICHHMIA; HE COCTABIISI TEXHUYECKOE 3a/laHUe Ha Pa3pabOTKy PalMOTEXHUICCKON CUCTEMBI C TOYKH
3pEHUS] TEXHUKO-IKOHOMHUYECKHMX IIOKa3aTeiel; CTYJCHT OTBETHJI Ha KOHTPOJBHBIC BOIMPOCHI C
OIIMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIC BOTIPOCHI; HE MpeicTaBmII pedepar.

7.2.3. Kputepun oueHKH pe3yJbTaTOB TECTUPOBAHUS
TectupoBaHue 0 JUCHUILIMHE «YIPaBIEHUE TPOECKTaMM» HE IPOBOIUTCSL.

7.30neHo4nbie cpeacTBa

7.3.1 Texymmuii kKonTpo.n
ITpuMepHbIif nepedyeHb BOIPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU
Bausinue npoexktHoro o0y4yeHus Ha poheCCHOHATBbHYIO0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Takoe NUI0TaXKHbIN MPOEKT.
KakoBa posib OM3Hec-IIaHuPOBaHMS B YIIPABICHUU MPOEKTAMH.
Crelikxosiepbl KaKk y4aCTHUKHU BHEILIHEH Cpelibl IPOEKTHOM JEeSITENbHOCTH.
[Tepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH bl IIPOEKTA.
B yem BbIpakaeTcs BIMSIHHE PUCKOB Ha POLECC pealln3alliy IPOeKTa.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKIIOM ITPOEKTA.
B yem BoIpakaeTcsi counanbHbi A3PGEKT OT peaau3alnu IPoeKTa.
Kak npumensercs nuarpamma ['aHa B TallM MEHEJKMEHTE YIIPABIEHUS IIPOEKTOM.
AHanu3 0e3yObITOYHOCTH U BO3MOKHOCTH €r0 MPUMEHEHUS B YIPaBIECHUU IPOECKTAMHU.
Kak pa3pabatpiBaeTcst cTpaTerus U coOCTaBisieTcsi O10/KeT MapKeTHHTa MPOEKTa.
B uem BbIpaxkaeTcss 53KOHOMUUYECKHH 3 (DEKT OT peaan3aliy MpoeKTa.
Yo Takoe MapKETHHIOBOE COITPOBOXKIEHUE TIPOEKTA.
. Uro Takoe npoekt? B ueM 3akiarogaeTcss HCTOPUYECKUM aCTIeKT YIpaBICHUS TPOSKTAMHU.
15. Kakue MHCTpYMEHTBI U METO/BI YIPaBICHHUS BPEMEHEM IPH BHIIIOJHEHUH KOHKPETHBIX 337124,
MPOEKTOB, MPHU JOCTHKEHUU NTOCTABIEHHBIX 1ieNiell BaM n3BecTHBI
16. B uem BbIpaXeHbl HPUOPUTETHI COOCTBEHHOW JEATENBHOCTH, JMYHOCTHOTO Pa3BUTHS U
po(heccCHoHaNBbHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uem BbIpaxkaeTcs OLEHKA MPUBJIEKATEIbHOCTH OU3HEC-TIJIaHa JJ1 HHBECTOPOB.
18. Kak opranu3zyercsi mpOoeKTHas IS TEIHHOCTb.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH/IbI ITPOEKTA.
20. B yeM BeIpakaeTcs OpraHM3alMOHHAs KYJIbTypa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJOTHH IUIAHUPOBAHUS BPEMEHH B IIPOEKTHOM JEATENILHOCTH.
22. Yro Takoe mopTders pUCKOB MPOEKTA.
23. Tlepeuncnure BUABI yIPaBICHYECKUX PEILICHUH.
24. Kakwue onepaTUBHbIE YIIpaBICHYECKHE pElIeHNs1 BaM U3BECTHBI.
25. Ha3zoBuTe 0OCHOBHbIE 3aKOHOMEPHOCTHU M CTa/IMU 3aBEPILIECHUS ITPOCKTA.
26. Kak peanusyeTcsi MApKeTUHTOBOE COMTPOBOKICHUE TIPOEKTA

CoNoOA~WNE

N Y ol
PO EO

ITpuMepHbIe TEMBI pedepara/scce

1. Knaccuukanus npoeKToB
2. YrpapJieHHeE IPOEKTAMH U IIPOEKTHAS JEATEIbHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crocod yJoBIETBOPEHHS COLUATBLHON NOTPEOHOCTH OOLIECTBA.

4. TlpuoputeTsl COOCTBEHHOW N1€ATENbHOCTH, JIMYHOCTHOTO Pa3BUTHS U MPOGECCHOHAIBHOTO pOCTa
B [IPOCKTHOM IEATEIBHOCTH.

5. [OTOBHOCTP K TIOCTPOEHHUIO TMPOPECCHOHATBHON Kapbepbl M OINPEAETCHUIO CTpPaTeruu
poeCCHOHATBLHOTO Pa3BUTHS HA OCHOBE OLICHKH TpeOOBaHM phIHKA TPY/a, MPEATOKEHUH PhIHKA
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00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEANOYTEHHH.

6. BHemrHss 1 BHYTPEHHSS cpesia MPOeKTa: BO3MOKHOCTH ()OPMUPOBAHHE U YIIPABIICHHUE.
7. OCHOBHBIE TEXHOJIOTHH IPUHATHS YIIPABICHUECKUX PELICHUI
8. IlepcrieKTUBHBIE YIIPABICHUECKUE PEILICHHS U MX peaTu3alisl B IPOSKTHOM JIESITEIbHOCTH.
9. JKu3HEHHBIN LIMKII KOMaH/IbI [TPOEKTA.
10. OcHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHHU B YIIPABJICHUH MPOSKTAMHU.
11. ®opmupoBanue noprdens pPUCKOB IMPOEKTAa, MX OLEHKA M COBPEMEHHbIE TEXHOJIOTUU
yIpaBJIEHUS pUCKAMHU ITPOEKTA.
12. OcHoOBHBIE CTaANU )KU3HEHHOTO LKA IIPOEKTA, UX XapaKTEPUCTUKU U (QYHKLIUH.
13. VYmnparienue XU3HESHHBIM [IUKJIOM MPOEKTA B MPAKTHYECKON AEATEITLHOCTH.
14. Hlectb cocTaBIAIOLMX MAPKETUHIOBOI'O COIIPOBOXKAECHUS IIPOEKTA.
15. TIpoekT Kak cCHUCTeMa, €ro CTPYKTypa M JOKYMEHTAIlMOHHOE O(OpMIIEHHE: KapTa MPOEKTa,
[acropT MPOEKTa.
16. busHac-maH: BUIBI, COEPIKAHKE, PA3ICIbl U XapaKTCPHUCTHKH.
17. KomaHnpna rmpoekra u couuaibHbIE POJIA €€ Y4aCTHUKOB.
18. Bpems kak OJIMH U3 TNIABHBIX PECYPCOB MPOEKTA.
19. BpemeHnHble orpaHuueHus IpoeKTa, Auarpamma ['anTa.
20. Hdomyctumble/ HEAOMYCTUMBIE TOKA3aTEN PUCKOB U OIICHKA PHCKOB IPOEKTA.
21. Ouenka 3¢ (eKTUBHOCTH ITPOEKTa: COBPEMEHHbBIE METOJUKH €€ pacuera.
22. YnpaBJeHYECKHE PEUICHHUS B MIPOLIECCE YIPABICHUS TPOSKTOM.
23. IlnaHupoBaHMe aCCOPTUMEHTA U aHAJIN3 ACCOPTUMEHTHON MOJIUTUKHU B YIIPABJIECHUH ITPOCKTOM.
24. TlpunsaTue pemeHnii Mo NeH00O0Pa30BAHNIO KaK COCTABIISIONICH YIIPABIEHYECKOTO PEIICHHUSI.
25. TeXHUKO-3KOHOMHYECKOe 00OCHOBaHME MPOEKTHBIX PEIICHUI W TEeXHUYECKOE 3a/laHue Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-I)KOHOMUYECKUX MTOKa3aTeleH.
26. Metoauueckue IpueMbl TEXHUKO-?)KOHOMUYECKOTO0 0OOCHOBAHUS MPOEKTHBIX PELICHUI.
27. ®UHAHCOBO-’KOHOMHUYECKOE IJITAHUPOBAHNE WHKEHEPHOTO TIPOEKTA.
28. TexHuueckoe 3aJjaHue Ha pa3pabOTKy palMOTEXHUYECKON CHUCTEMBI C TOUKHU 3PEHUSI TEXHUKO-
SKOHOMHYECKHX NTOKa3aTeleH.
[To cornmacoBaHMIO ¢ IpenoAaBaTeaeM O0YyYaroUIUIICs MOXET MPEIIoKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[prMepHOe 0030pHOE MpaKTUUecKoe 3aHsATHe (BapuaHT 1): MecTo U poJib HayKH yIpaBICHUS
pOEKTaMU

1. VnpaBieHue — 3TO Mpouecc BO3AEHCTBHS Ha JI000M OOBEKT sl JAOCTHXKEHHS
HEOOXOUMBIX pe3yibTaToB. B coBpeMeHHON kuOepHeTHKe (Hayke 00 yNpaBiICHHH CIOKHBIMU
CHUCTEMAMHM) CYILECTBYET YETHIPE Kilacca YIPaBIICHUS:

— B HEXXHUBOU MpHUPO/ie (TEXHUUECKUX CUCTEMAX);

— OHOJIOTHYECKUX CUCTEMAX;

— — BUPTYaJbHBIX CUCTEMAX;

— COLIMAJIBHBIX CUCTEMAX.

B yeMm cocTouT od1iee 1 MPOTHUBOMOIOKHOE MEX/Ty yIpaBiIeHUueM dTUMHU cuctemamu? Kakoii
U3 MPUBEICHHBIX BbIIlIE CUCTEM YIPABIATh HarOoJee CI0XKHO U ToYemMy?

2. Jlobas cuctema yrpaBieHHs] AETUTCS Ha JBE TMOJCUCTEMBI: YIPABISIOIIYIO U
ynpasisiemyto. i ocymecTBiaeHus] QyHKUUN yIOpaBlieHUs YIpaBIsiollas MOJCUCTEMAa JO0JKHA
pacmonarath HEOOXOIUMBIMH pecypcamMu (MaTepUaTbHBIMU  TPYAOBBIMH, (HHAHCOBBIMH),
0o0ecreunBarOIMMU  peaTN3allii0  yIpaBJIeHYECKNX BO3AcHCTBUI. Bwmecte ¢ Tem cucrema
YOpaBJICHUS MOAPA3yMEBAET HAIUYUE CTPYKTYpbl, OpraHU3alMM W MEXaHHU3Ma YIPABICHHUS.
PaccTtaBpTe HX B MOpsAIKEe 3HAYMMOCTH.

B 1em coctout paznuuue Mexay 3TuMH noHsATUsIMU? Kakoi U3 3IeMEeHTOB yIpaBleHus s
Bac Oyaer nomuHupyromumM? ApryMEeHTUPYHUTE CBOIO TOUKY 3PEHUS.

3. B ocHoBe >(PQEeKTHBHOrO YNpaBICHHUS JIEKUT CHCTEMa SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIUIIOB M METOAOB YIPABIEHUS B YCIOBUSAX PBIHOYHBIX OTHOLICHHM.
[TosicHuTe CMBLT M COAEPKAHUE KAXKIOTO U3 HUX.

Yrto u3 HUX MNpCaACTaBIACTCA Bam ONpCACIAOIINM IUId TOCTHIKCHUS MOCTABJICHHBIX ueneﬁ
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IPOEKTHOI'0 YIPABJICHHUS: 3aKOHBI, 3AKOHOMEPHOCTH, IPUHIUIIBI UIIM METO/IbI YIIPABICHUS?

4. JIns IOBBIIICHUS Ka4eCcTBA MOATOTOBKU CIEUAINCTOB B 00JIACTH YIPABICHHS IPOSKTAMH
(xax u B 10001 Apyroi cepe) NpUHIUINATIBHOE 3HAUEHNE UMEET OpraHu3alus yueOHOro nporecca.
OO0pa3oBaHre UMEET ABE IENH: COIMANBHYIO U MpodeccuoHanbHylo ColnanbHas 1eNb COCTOUT B
BOCIIPOU3BOJCTBE KYJIBTYphl, 3()()EKTUBHOM MNpHUpAIIEHUH JIyXOBHOI'O IOTEHIMajla HAaLUU.
[IpodeccuonanbHas wnenb oOpa3oBaHUs — O00ECHEUUTh IOATOTOBKY KaIpoOBOTO W HAy4HO-
TEXHUYECKOr0 IOTEHLMaga Uil TOBBIIEHUS APPEKTUBHOCTH U KOHKYPEHTOCHOCOOHOCTH
POCCHIICKMX KOMMaHUK. Ba)KHbIM MPUHIMIIOM COBEPIICHCTBOBAHMS 00pa30BaTEIbHOIO MpoIecca B
Mocnonurexe cuuTaeTcs MOBBILIEHWE KadyecTBa 00ydeHus Oyaymux OakajaBpOB HalpaBICHUS
noarotoBku 15.03.01 «MamuHocTpoeHue» npodmib «KoMIieKCHbIe TEXHOIOTUYECKHE TPOIIECCHI
1 000pyI0BaHKE MAIIMHOCTPOCHUSI.

Kakue ¢opmbl oOyuenus B oOpa3oBaTenbHOM Tmporiecce Bbl  cumraere Haumbosee
nenecooOpasHbiMu U 3pdextuBHbiMU? [IpoaHanu3upyiTe BHMIbl NPAKTUYECKUX 3aHATHH, B
HauOOoJIbIIEH CTENEHN CIIOCOOHBIE BbI3BATh y 00YUAIOIIMXCS KEIaHUE aKTUBU3UPOBATh MBIILIJICHUE,
HPOSIBUTH CBOM TBOpUeckue crocobHoctu. Kakue hopMmbl B3auMoeiicTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornm ObI IPEAIOKUTH C LENBIO TOTYYEHHUS TPAKTHYECKUX HABBIKOB 00YJaIOIUMIUCS B chepe
yIpaBJIEHUS IPOEKTaMU?

[IpumepHOe 0030pHOE MpaKTUUECKOe 3aHATHE (BapuaHT 2): [IpoeKkT kak 00bEKT yrpaBieHHsI

1. Ecnu OBl AMPEKTOPOM OBLI 41...

[IpencraBpTe ce0s B ponM pykoBoauTens Bamied kommnaHuu. Ilpeamonaras 3HaHue
CTpaTernyueckoil 1enu Bailero Ou3Heca, MpHUIyMaiTe HECKOIbKO UICH MPOEKTOB, KOTOPHIE OBl e
cootBeTcTBOBaIN. OCHOBHEIE Tp€6OBaHI/I$I — MakCuMajibHasA pCaIMCTUIHOCTD C BaImei TOUYKH 3pCHHUA
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMeHM, NpUBIEKATEIbHOCTb, OIPAaHUYEHHOE YHCIIO
yIpaBJIsieMbIX TapaMETPOB, ONPEAEICHHOE Haualo Ui OKoHYaHue. [TonroroBpTe KpaTKoe onvcaHue
UHUIMHIPYEMOT'0 NPOEKTAa, Y/AEIUB BHUMaHNE )KU3HEHHOMY LUKy, (hazaM, [IUII03aM, OTpaHUYEHUSIM,
napaMmerpam npoekta. CMoaenupyiTe BO3MOKHYIO apryMEHTALIMIO 3a U IIPOTUB 3aIlyCKa MPOEKTa.

2. TDI/I HaCTO BCTPCUANOIIINXCA OIIPCACIICHUA ITIOHATHUA KIIPOCKT».

[IpoekT — yHUKaJIbHBIA TpOLECC, COCTOSIMMKA U3 Habopa B3aWMOYBS3aHHBIX M
KOHTPOJIUPYEMBIX pa60T C JaTaMHM Ha4dajla U OKOHYaHHus U HpGI[HpPIHfITLIfI, YTOOBI JOCTHUYb IICJIIN
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrPAaHUYEHHUs IO BPEMEHH, 3aTparaM u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKambHAs COBOKYINHOCTb B3aMMOCBSA3aHHBIX JeHcTBUM  (paboT) ¢
OTIpe/ielIeHHBIMU JIaTaMH Hadaja W OKOHYaHUS, MpeJHa3HAuYeHHBIX Ul YCHEIIHOTO JOCTH)KEHUS
o6mreii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHAs COBOKYIHOCTb CKOOPJIMHUPOBAaHHBIX JAeicTBuil (paboT) ¢
OTIpe/IeIeHHBIMU TOYKaMM Havajla U OKOHYAHUS, IPeIIPUHATas] UHUBHUyYMOM WJIN OpTraHu3auen
I JOCTHIKCHUA ONPCACICHHBIX ueneﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMU U IIapaMETpaMHn
seimosinenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasg n3 IMPEACTABJICHHBIX TOYCK 3PCHHA HauboJjiee MOJIHO OmnpeacsICT CMBICT TTOHATHA
«IIpoeKT»? APryMEHTHUPYWUTE CBOXO TOUKY 3PECHHUS.

3. [IpoBeprTe ceOsl, OTBETHB HAa BOIIPOCHI 1 OTMETHB COOTBETCTBVIOIIVIO OVKBY:

No Y1BepxkaeHue [IpaBunbHO Hesepno
1 IIpo€eKT - 3TO NOCTOSAHHO AEUCTBYIOLIEE IPEANPUATHE UITU A b
HEKas IOCTOsIHHAsL IeSITETIbHOCTD

2 KauecTBo ynpaBieHus He BaXKHO I IPOEKTOB A b

3 BelnonHeHune npoekTa B CpOK SABJIETCS BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BelnonHeHune npoekTa B peesiax CMEThl HE BaKHO A b

5) VYipaBiieHue NpOeKTaMHM HE OTJIMYAeTcs OT JPYIrux A b
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o0JacTeil ynpaBiieHUsS

6 Bpemennsiii  xapakTep MOpOeKTa CTaBUT YHUKAJIbHbBIC A b
po0JIEMBI TTepe]l PYKOBOAUTEISIMA TPOCKTOB

7 B TpeyronbHuK napaMeTrpoB MpPOEKTa BXOAUT KOMAHJA, A b
OIOJKET IPOEKTA U ero JUINTEIbHOCTh

8 Knaccuukanuss ~ mpoekToB ~ O4YEeHb  BaKHA IS A b

MMPOCKTHOOPHUEHTUPOBAHHON KOMIIAHUW W WUTPAET 0COOYIO
POJIb IPH YIIPABJIICHUH MOPT(HETEM MPOCKTOB

9 [1111103b1 )KM3HEHHOTO IMKJIAa TPOEKTa - 3TO CBOEro poja A b
(GUIBTPHI, MPOUTH dYepe3 KOTOPHIE MOXHO TOJIBKO MPHU
JOCTHDKCHHHM TIPOMEXYTOYHBIX IeJed U TOJYYCHHH
MIPOMEKYTOUHBIX PE3YyJIbTAaTOB

10 | XKusHeHHBI UUKI TPOEKTa BKJIIOYAET CIEIYIOIIYIO A b
ouepenHOCTh (a3: UHUIMHPOBAHUE, 3aBEPIICHUC W
peali3aIxio

[IpaBunwubie oTBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Ounpeacnure pasHUIY MEKAY (YHKIMOHAJIBLHOH, ONCPAallMOHHOM M IPOCKTHOM
JIeSTeIbHOCThIO B OpraHu3alllH.

B opranuzanuu BBITIOJHSAIOT pa3iudHble paOdOTHI ISl JOCTIOKEHUS psiga 1ienei. OObIYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WU KakK omepanuu. B 3Tom ciydae nesaTenbHOCTb
Ha3bIBaCTCsl ONEparMoHHOU. [IpoayKT mpoekTa MOXKET OBbITh MaTepHaTbHBIM (HAIpUMEpP, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HEMaTepHalbHBIM (0OyueHHEe pabodux KaapoB), WIH
MIPEACTABISITH COO0M KOMOMHAIIMIO U3 MAaTEPUAIIBHBIX U HEMATEPHUAIBHBIX O0BEKTOB. Y HUKAJTLHOCTh
MPOJYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIC OTIUYMS OT IPYIMX aHAJIOTUYHBIX MPOIYKTOB, OO
OTJINYHUSA B YCJIIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 11es10M 1eaTebHOCTh JII000T0 MPEANPUsTHS I
OpraHM3aliil MOKET ObITh ompeeneHa JuO0 Kak (PYHKIHMOHATIbHAs, JTUOO KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUN).

B d4em cocrouT paszHuMnIa Mexay (YHKIMOHAJIbHOM, ONEpalMOHHOM W MPOEKTHOM
NIeSTeNbHOCThI0 B opranmzanuu? I[lpuBeaute mnpumepbl (QYHKIMOHATBHOW, OIMEpallMOHHOW U
IIPOEKTHOM IE€ATEIBHOCTH.

7.3.2 Ilpome:kyTOYHAS ATTeCTALMSA
ITpyMepHBIi NEpPEYEHb BONIPOCOB, BBIHOCUMBbIX Ha 3a4€T
[TonsiTe, nenu U 3a1a4u yIpaBIeHUsS IPOEKTAMHU.
MexayHapoIHbIE U POCCUICKHE aCCOIUALMH YITPABICHUS IPOEKTaMU.
AKTYaJIbHOCTb YIIPABJIEHUSI MHHOBALIMOHHBIMU IIPOEKTaMHU.
Llenu 1 3agaum ynpaBiaeHHUs IPOEKTaMH.
[TonsiTHe, K1accupUKaMs U XapaKTEPUCTUKH HHHOBAITMOHHOTO TIPOEKTA.
CopneprkaHue, y4aCTHUKHU U Cpelia MPOEKTa.
MexnyHapoaHbIE U HALIMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOESKTAMH.
JKvi3HEeHHBII UK IpoeKTa: (a3bl U ATAIbI.
Oco0eHHOCTH YIpaBIeHUs )KU3HEHHBIM IIUKJIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHus K ee COAEPKAHUIO.
Mopenu u cTpaTeruu yrnpaBieHHs IPOEKTaMH.
Crparernyeckoe ynpapieHHE IPOEKTAMHU M €r0 OCOOEHHOCTH.
@YHKIUM yIPaBICHUS IPOESKTAMHU.

LCoNoOAEWNE
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[IpoueccHblil MOAXO0A K YIPABICHUIO TPOCKTaAMHU.
[Tpuntume! 3 GeKTUBHOTO YIIpaBiICHUS IPOEKTAMHU.
ITocnenoBaTeabHOCTD 3TANIOB YIIPABIICHUS IIPOCKTAMM.
OcHoBHbIE IPUHIUIBI GOPMUPOBAHUS KOMaH/IbI POEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMAHIbI
VYnpapienne KOMMYHUKalUSIMU B KOMaH]IE.
Peccypcoobecnieuenne npoekra: TpeOOBaHUS.

NP R R e
©C LV No O



21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32

20

[IpoekTHBII aHaIu3: CTPYKTYpa U COCTaB

Onenka v 0TOOP MHHOBAIIMOHHBIX HJICH.

Kputepuu onieHku u 0T60pa NpoeKToB.

Pazpabotka muccuu, 1esei u 3a1a4 MpoeKTa.
[IpaBuia noctpoeHus aepena Henei.

DKcnepTr3a THHOBAIMOHHBIX POEKTOB.

MeTo/1b1 OTICHKH 1 0TOOpa MHHOBAIIMOHHBIX ITPOEKTOB.
Onenka 3(pPpeKTUBHOCTY UHHOBAIIMOHHBIX MPOEKTOB.
IIpoueccel U ypOBHHU IIIaHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEpPUCTUKH MTPOEKTHBIX PadoT.
Onenka conuanbHON 3HAUMMOCTH IIPOEKTA.

. OnueHka 5KOHOMUYECKON 3HAYMMOCTH MPOEKTA.



