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1. lenu, 327244 ¥ IVIAHNUPYeMble Pe3yJbTaThl 00y4eHHs MO0 IMCHUILIHHE

K OCHOBHBIM 1€/IsIM OCBOEHMS JUCHUILIMHBI «CeTeBble MOJEIU U
MaTpHULIbl B YIPABJIECHUU POEKTaMU» CIEAYET OTHECTH:

— (popMUpOBaHUE 3HAHUI O COBPEMEHHBIX MPHUHIIMIIAX, METO/IaX U CPENICTBAX
COBPEMEHHBIX WH(OPMAIIMOHHBIX TEXHOJOTMH NPUMEHUTENBHO K MEHEHKMEHTY,
METOJIaX U CPEJCTBAX UX MPUMEHEHUS B OU3HECE;

— TMOATOTOBKA  CTYJEHTOB K  JEATEIbHOCTH B  COOTBETCTBHH  C
KBAJIM()UKALIMOHHOW XapaKTEpUCTUKON OakanaBpa M0 HANpPaBJICHUIO, B TOM YHCIIE
(GbopMHpOBaHHE YMEHHUW MO BBIABICHHIO HEOOXOAMMBIX YCOBEPIICHCTBOBAHUMA B
OpraHu3alyy; OOECHEeYEeHUI0 MPUMEHEHUS HHPOPMALMOHHBIX TEXHOJOTMN s
noBbIIICHUS () PEKTUBHOCTU POPECCUOHATIBHON AESITENHOCTH.

K oCcHOBHBIM 33a/1ayaM OCBOEHUS AUCHUIUIUHBI «CeTeBble MOAEIN U MATPULIBI B
YIPABJICHUH POEKTAMM) CIENAYET OTHECTH:

— OCBOCHHE METOJOJIOIMH, aHAJIN3a U BbIOOpa MHPOPMALIMOHHBIX TEXHOJIOTH
JUIsl IPUMEHEHHSI B YCJIOBHSX MPO(PECCHOHAIBHON AESTENIBHOCTH B OpPraHU3ALIMH.
OCBOEHHUE METOJIOB M YCIOBHH HCITIOIb30BaHU HMHPOPMALTUOHHBIX TEXHOJIOT U1, BBIOOP
KpUTEPHUEB OLICHKH, TTOKa3aTeiel KauecTBa, ONpeAeIeHHs MPOBEPSEMbIX TapaMeTPOB,
NOpsiJIKa ONpeAeNIeHUs U 00pabOTKU MOJIyYeHHON HH(DOPMALIUU U €€ 3alUTHI.

OOyuenne mno aucuuiuinHe «CeTeBble MOJENM M MaTPULbl B YIPaBICHUU

POEKTaMU» HAaNpaBI€HO Ha (QOpMUpPOBAaHUE Yy OOYYAIOMIMXCA CIEIYIOIINX

KOMITETEHIINN:
Koa n HaumeHOBaHue KOMIIETEHIMHT NuaukaTopbl JOCTHKEHUS
KOMIIeTeHIIHH
OIIK-2. Cniocoben mpumensth coBpemernsle | MOIMK  2.1.  CnocoOeH  HCMONb30BaTh
TEeXHUKH W METOAWKKA cOOpa JIaHHBIX, | MHTEJUICKTyaJbHbIE nH(pOpMaIMOHHO-

NPOABUHYTbIE METOAbl HMX 00pabOTKM U | AaHAIUTUYECKUE CHUCTEMBbl TPH  PEIHICHUU
aHaliM3a, B TOM UHCJE€ HCIOJb30BATh | YIPABICHUYECKMX M  MCCIEI0BATENbCKUX
MHTEJJIEKTYyaJIbHbIE MH(POPMAIMOHHO- | 3a/1a4.

aHanmuTHYeckue cuctembl, npu pemennn | HOMK-2.2. Crniocoben MIPUMEHATD
YIIpaBJIEHYECKUX U UCCIIEI0BATEIbCKUX 3aJlau | COBPEMEHHbIE TEXHHKH W METOAMKH cOopa
JAHHBIX, TPOABUHYTHIE METOIbI UX 00PaOOTKH
U aHaIu3a MpU PEUICHUM YNPaBICHYECKUX U
HCCIIEIOBATENbCKUX 3a/1au.

HNOIIK-2.3. Ymeer 000OCHOBBIBATH BBHIOOD
COBPEMEHHBIX MNPOABUHYTHIX TEXHUK H




METOIUK cOopa [JaHHBIX, METOIOB HX
00paboTKM ¥ aHaiMM3a, B TOM 4YHUCIE
UHTEIICKTYaIbHBIX UH()OPMAIIMOHHO-
AHAJIUTUYCCKUX CHUCTEM, npu peicHUN
YIPaBICHYECKUX W HCCIICA0BATEIILCKUX
3aja4.

ITK-1. CiocoGeH oCcyIIecTBISATh PyKOBOACTBO
porpaMMaMu TpaHcGOpMaluu IMPOLECCHOM
apXUTEKTYPEL OpraHu3auu

HIIK-1.1. 3naer NOpsSIOK pa3pabOTKu
OpraHU3allMOHHBIX CTPYKTYp OpraHu3aluu;
OCHOBHBIE TEOpUU g poBoi
TpaHchopMalMK; MOAXOABl K MPHUMEHEHHIO
KOJIMYECTBEHHBIX M KaYECTBEHHBIX METOJIOB
aHaJlu3a IpU [PUHATHU  YIPABICHUYECKUX
peleHuii;  OpPUHIUOBI WU AJITOPUTMBI
IIOCTPOCHUS APXUTEKTYPbl AKOHOMHUYECKUX,
(bUHAHCOBBIX u OpraHU3alOHHO-
YIIPABJICHYECKUX MOJIEIEH.

HUIIK-1.2. Ymeer (dbopmupoBartb u
pa3pabarbIBaTh OpraHHU3aIlOHHO-
YIPaBJICHYECKYIO JOKYMEHTALUIO c
HCIIOJIb30BAaHUEM COBPEMEHHBIX TEXHOJIOTUIA;
OCYIIECTBIISAITh ~ BBIOOp ~ MaTeMaTHYECKUX
MoJenen OpraHU3alMOHHBIX CHUCTEM
TpaHcGopMaIi MPOIECCHON apXUTEKTYPHI
OpraHu3alui, aHaIU3UpOBaTh Ux
aJICKBATHOCTb U IMOCJIE/ICTBUS IPUMEHEHHUS.
HIIK-1.3. Biageer HaBBIKAMU W METOIAMH

9KOHOMHUYCCKOI'O )51 OpTraHHU3alluOHHO-
YIpaBJICHYCCKOTO MOACIIMPOBAHUA;
MOACTIAMUA ajarTannuu MoAeen K

KOHKPCTHBIM 3aJia4aM.

2. MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

HuctunnHa «CeTeBble MOJIETTH U MATPUIIB B YIIPABICHUH MTPOCKTaAMU)»

OTHOCUTCA K YHUCITY Yy4YeOHBIX ITUCIUIUIMH YacTd, (OPMHUPYEMOH YUIaCTHUKAMHU
obpasoBatenbHbIx TexHosorui (b.1.6) oOpazoBaTenbHON MPOrpaMMbl MarCTPATYPHI.
Hucrummaa «CeTeBble MOJETH W MaTPHIBI B YIPABICHUH IPOCKTAMU)

B3aMMOCBsA3aHa JIOTHYCCKH W COACPKATCILHO-MCTOJUYCCKH CO CICAYIOIIUMU

JTUCIUIIMHAMU U nipakTukamu OIT:

- «CoBpeMEHHBIN CTpaTEerMueCKUil aHaAIIN3Y;

— «CHCTeMHBIN NOAXO0/ B YIPABICHUU TPOEKTAMUY;

- «CeteBpic MOJICJIM U MAaTPHUIIbI B YIIPABJICHUHU ITPOCKTAMMN

- ((I/IH(l)OpMaHI/IOHHBIG TEXHOJIOTMHU YIIPABJICHUA




— «CoBpeMEHHBIE

yIpaBJICHUS

OpraHU3allMOHHEBIC

- ((YHpaBJ'ICHI/Ie JKU3HCHHBIM IMUKJIOM IIPOCKTA»

3. CTpyKTypa u coJep:KaHue JUCHUIITHHBI

OO6mr1ast Tpy10€MKOCTh JUCITUTIIINHBI COCTABJISCT:

CTPYKTYpbI

141 MEXaHHN3MbI

ouHas ¢opma - 4 3a4eTHBIX €IUHUIIBI, T.. 144 akajeMUYECKUX 4acoB (M3 HUX

114 4aca - camocTosATeNbHas paboTa CTYJEHTOB).

3.1
3.1.1. Ounas dhopma oOyueHus

Buabl yueOHOI padoThl U TPYA0EMKOCTD

Ne . KoauuvecTBo CemecTpsl
Bup y4eOHoii padoThl v -
n/n 4acoB BTOPOIi TpeTuii
1 AyIMTOpHBIE 3aHIATHS 40 40
B Tom uncie:
1.1 | Jexuuu 12 12
1.2 | CemuHapckue/mpaKkTHUYECKUE 3aHSTHS 28 28
1.3 | JlabopaTopHbIe 3aHATHS
2 | CamocTosiTe1bHasi paboTa 104 104
B Tom unce:
2.1
2.2 | ...
3 | lIpomeskyTOYHASI aTTECTANMS
IK3aMeH 3 5
Hroro 144 144
3.2 TemaTu4yecKuil MJIaH U3yYeHUS TUCHUNIUHBI
3.2.1. Ounas dhopma oOyueHus
TpyroeMkocTsb, yac
AyautopHasi pabora QE
e > O Q w 2
o S = 3 S g | B
Ne Pasjennl/Tembl 2 - 23 5 a; SE| & E
0]
n/n AMCIMILTHHBI = &2 E|l 2E 3 21 8 L§
= = E | 8% E2| 5 &
o S e oS A= e
= = s 9 O P S O s
SETE 583
= O
1 Tema 1. BBeneHue B ceTeBbie MOJIEITU U
MaTpuIlbl B YNPABJIEHUM TpoeKTamu. | 19 4 14
OCHOBHBI€ TIOHSITHSI K TEPMHHBI.




2 Tema 2. MeToibl TOCTPOEHUS CETEBBIX

Moaenein 19 1 4 14

3 Tema 3. TexHHKH aHaIM3a CETEBBIX
monene. TexXHUKH  ONTHUMHU3ALINU
pacnucaHusl MPOEKTa c| 20 2 4 14
HCIOJIB30BAHHEM CETEBBIX MOJeNed U
MaTPHII

4 Tema 4. IlpumeHenue wmatpul B

YIPaBJICHUH TIPOSKTaMHU 20 2 4 14

5 Tema 5. AHanu3 pUCKOB M NPUHATHE
peLIeHNI Ha OCHOBE CETEBbIX Mojenel | 22 2 4 16
U MaTpull

6 Tema 6. PazBurtue cereBbIX MOIEIEH U

22 2 4 16
MAaTpHIl B YIIPABICHUM IPOEKTAMU

7 Tema 7. MHTETpAaIUs CETEBBIX MOJEIEN
W MaTpull ¢ JAPYTUMH METOJaMH H 29 2 4 16
WHCTPYMEHTaMHU B YIPABICHUU
MPOEKTaMU

Hroro | 144 12 28 104

3.3 Coaep:kanue TMCUUIIHHBI

Tema 1. BBeneHue B ceTeBble MOAEJIN U MATPHUIBI B YIIPABJICHUMN
npoekramu. OCHOBHbIEC MOHSATUS M TEPMUHBI.

OnpeneneHue U OCHOBHBIE LIEJIN YIIPABJIEHUS TPOoeKTamMu. BBeieHue B moHsITHE
MPOEKTa, €ro OCOOEHHOCTH M IUKI KU3HU. POJib CETeBBIX MojeNeld M MaTpull B
ynpaBieHun mnpoektamu. OO030p HCTOPUU Pa3BUTHUA CETEBBIX MOJEIEeH U HX
MpUMEHEHUE Ha pakTuke. OCHOBHBbIE KOMIIOHEHTHI CETEBBIX MOIeNIeid. 3HAKOMCTBO C
MOHSATHUSIMU y3J1a, IyTH, COOBITHS, padoT 1 Ap. [loHsATHE BpeMEHH B CETEBBIX MOJIETISIX.
O3HakoOMJIEHHE CO CIOoco0aMu TOCTPOEHHUS CETEeBbIX Mojenei. HMcmonb3oBaHue
MaTpull B yhOpaBieHuHM mnpoekTamu. CereBas Mojenb NpoekTa. (OCHOBHBIC
KOMIIOHEHTBI CETEBOM MOJIENIM - Y3JIbl, JYTM, COOBITHS, paOOThl U Ap. Y3JI0Bas
nuarpamma. OnucaHve CTPYKTYpPhl Y3JI0OBOM AuarpaMmbl U €€ 3JeMEeHTOB. [[yroBas
nuarpamma. CpaBHEHUE C y3JI0BOM AMArpaMMou U OMHCaHKWE MPEUMYIIECTB JyrOBOM
nuarpammbl. Jlnarpamma ["anta. Onucanue crioco0a MpeicTaBiIeHHs CETEBOM MOJENH
B BuJIe rpadrka. MaTpuilsl B yrpaBlieHUU TpoeKkTaMu. BBeeHue B MoOHATHE MaTPUIIBI
Y €€ POJIb B YIIPABJIICHUU ITPOCKTAMHU.

Tembl 2. MeTOaABI NOCTPOEHHUS CETEBBLIX MOJIeJIEH.




CereBbie rpaduku. Onucanue croco0a MPeCTaBICHUS CETEBBIX MoOjeliel B
Bu/e rpa¢ukoB. Mcnonb30Banne criennain3upoOBaHHBIX TPOTPaMMHOTO 00€CTICYeHHUS.
3HAKOMCTBO CO CIEHHAIM3UPOBAHHBIMUA MpPOrpaMMaMH, NpPEIHA3HAYCHHBIMHU IS
MOCTPOCHUSI M YIpaBJICHUS CETeBBIMH MOJACISIMU. OCOOEHHOCTH TaHTOTPAMMBI,
BKIItoUasi rpadudeckyro Qopmy MpeacTaBieHHUs pabdOT, BPEMEHHbIE MapaMeTphl U
pacmpenenienre padoT Bo BpeMeHH. [IpakTuueckue mpuMepbl MOCTPOCHUS CETEBBIX
Mojienei. PaccMoTpeHrne npuMepOB NOCTPOEHHUSI CETEBBIX MOJEIEM HAa OCHOBE
pa3IMYHBIX METOJOB. AHAJIN3 U OOCYKJECHIE MPEUMYIIECTB U OTPaHUYCHHUN KaXK0TO
METOoJA.

Tema 3. Texunku aHau3a ceTeBbIX MoJeel. TeXHUKN oNTUMU3ALUT
PACNMCAHUA MPOEKTA C MCIOJb30BAHNUEM CETEBBIX MOAECICH M MATPHIL.

OnpeneneHne KpPUTHYECKOTO IMyTH. VI3ydeHHEe METOAMKM OIpeAeIICHUs
KPUTUYECKOTO MyTH B CeTeBOM Monenu. OnucaHue NMOHATHI CBOOOIHOrO pe3epna,
paHHUX U MO3AHUX CPOKOB HACTYIJICHHUS COOBITHI M paboT, a TakKe UX BIUSHUS Ha
KPUTHYECKMNA ITyTh IpoeKkTa. OLeHKa IpPOJODKUTEIBHOCTH NpoeKkTa. M3yueHwue
CHI0CO0O0B OLIEHKH JUIMTEILHOCTH IPOEKTa Ha OCHOBE CeTeBOM Moaenu. OnTuMu3anus
nmpoekra. PaccMoTpeHne MeTolOB ONTUMHU3AalMKU ceTeBOM Mojaenu. MccimemoBanue
BO3MOKHOCTEHN YCKOPEHHUSI IPOEKTA, paclipeielIeHUs peCypcoB, BBIOOPA ONTUMAIbHBIX
nyTel U UHBIX aClIeKTOB ONTUMM3AIMK. M ieHTudukanys kputudeckux pucko. O630p
TEXHUK U METOAOB MJICHTU(PHKAUWK W aHaJIN3a KPUTUYECKHX PHUCKOB HAa OCHOBE
CETeBOM MOJIeNIU. YTpPaBICHUE pecypcamMu. PaccMOTpeHHe METOIOB YHpaBJICHUS
pecypcaMu Ha OCHOBE ceTeBoi moaenu. OnpeneneHue pe3epBa BpeMeHU. M3ydenne
METOJOB OINpENEIICHUs] pe3epBa BPEMEHM B pacnucaHuu Impoekra. (Cxkarue
KPUTUYECKOTO IyTH. PaccMOTpeHHME METONOB CKATHsI KPUTHYECKOTO IIyTH B
pacnucanuu npoekta. [lmannpoBanue pecypcoB. M3ydueHre METOIOB IIIaHUPOBAHUS
pEeCypcoB B pACIHUCAHMM MPOEKTAa. AHAIU3 BO3MOXXHOCTEH ONTUMAJIBHOTO
pacnpeneseHus pecypcoB, ydeTa W OTpaHUYECHHI B MCIOJIB30BAHUU PECYPCOB U
pemieHus KoHGIMKTOB. MozenupoBaHue 3aBUcHUMOcCTed paboT. PaccMmoTrpenue
METOJIOB MOJIETUPOBAHUS 3aBUCUMOCTEN MEXIy pabOoTaMu B PACIHCAHUU MPOEKTA.

AHanu3 BIWSHUSA 3aBUCUMOCTEH Ha JIOTUKY BBIIIOJIHCHHA pa60T, OIIpCICIICHHUC



KPUTHYECKHUX 3aBUCUMOCTEH W UX HCMOJb30BAHHUE ISl ONTHUMHU3ALMU MPOEKTA.
[Ipumenenue matpuil B ontumuzauu. O030p UCHOJIb30BaHUS MATPUIL B ONITUMH3ALIUH
pacnucaHusl IpoeKkTa. PaccMoTpeHrne METOJI0B MaTPUYHOTO MPEACTABICHUS CETEBBIX
MOJENEN U X NPUMEHEHUE JJIS1 aHAJIM3a U ONITUMU3AlUU PACIIMCaHHUS.

Tema 4. [IpumeHeHne MATPHUIl B YIIPABJIEHUM NMPOEKTAMMU.

MopenupoBanue 3aBucuMocTell pabor. PaccmartpuBaeTcss MopenupoBaHUE
3aBUCUMOCTEN MEXly paboTaMu B CETEBbIX MOJENIX. M3yuaroTcsl pa3inyHble BUABI
3aBHCHMOCTEH, Takue Kak (PUHUII-CTAPT, CTApT-CTapT, PUHUII-DUHUIIL, U UX BIUSIHHUE
Ha ONTUMM3AIMIO0 pacniucanusa. OOCYKIAI0TCS METObl YIPABICHUS 3aBUCUMOCTSIMU
JUIS. IOCTHMPKEHMSI ONTHUMAJIBHOTO pachucaHusi mnpoekta. [IpuMmeHeHue wmaTpull B
onTuMu3auuu. W3ydaroTcs METOAbl HCIOJIb30BaHUS MATpULl B ONTUMHU3ALUU
pacriucanus npoekta. OOCy)Jal0TCsl MaTPULIbl CMEXKHOCTH, MAaTPUIIbI AYT U JIpYyrue
BUJIBl MATpPHUI], @ TaKXE WX MPUMEHEHHUE JJIsl aHaIn3a U ONTUMHU3AIMU CETEBBIX
Mozeneil. PaccmaTpuBarOTCs MpPUMEPHI HCHOJB30BAHUS MATPUIl [JIs1  PELICHUS
MPAKTUYECKUX 3a/1a4 [0 ONTUMHU3AIMU PACIIMCAHUS TTPOCKTA.

Tema 5. AHan3 pUCKOB U NIPUHATHE PellICHUIl HA 0CHOBE CEeTEBbIX
MoeJIed U MaTPUI

Brenenne B ananu3 puckoB. OOCYXAalOTCSI OCHOBHBIE MOHSTHUS U METOJIbI
aHajau3a PUCKOB B IMIPOEKTHOM MEHEIKMEHTE. M3ydaroTcsi pa3iauvHble TUIIBI PUCKOB,
WX WCTOYHUKH, XapaKTEPUCTUKU U MOCIEACTBUS s mpoekTa. MneHtudukanus u
OIlCHKa pUCKOB. PaccmaTpuBaroTCS METOAbl U MPUEMbl UACHTU(UKAIUA U OLICHKU
PUCKOB B MPOEKTHBIX CETEBBIX Mojeisx. OOCyXIalTcsi METOIbI cOopa U aHaIu3a
nHpOpMaIMu O BO3MOXKHBIX PHCKaX, a TAKXKE CHOCOOBI OIEHKH BEPOSTHOCTH H
BIIMSIHUS KQXKJIOTO PUCKa HA MPOEKT. AHAIN3 BapUAHTOB pelieHnil. PaccMarpuBatorcs
METOJbl aHaliu3a BAapUAHTOB PEIICHUH HAa OCHOBE CETEBBIX MOJEJICd W MaTpHIl.
OOcyxXaarTcs NPEeUMYIEeCTBA HMCIOJIb30BAaHUSI CETEBBIX MOJIENeH W MaTpull AJis
aHaNM3a Pa3IMYHBIX AJIBTEPHATUBHBIX BApUAHTOB pemieHui. Pa3zpaboTka crpareruii
yhnpaBieHus: puckamu. McciaeayroTces TEXHUKU pa3pabOTKU CTpaTeruil yrnpaBieHUs

pPUCKaMH Ha OCHOBC CCTCBBIX MOI[CJ'IGI‘/JI U MaTpHil. PaCCManI/IBaeTCH opcaACICHUC MCP



M0 CHM>KEHHIO PUCKOB, pa3paboTKa IJIAHOB M KOHTPOJIbHBIX TOYEK, & TAKXKE aHaU3
BO3JICMCTBHSI CTPATETUM HA CETEBYIO MOJIEIb ITPOEKTA

Tema 6. PazBuTne ceTeBbIX MoJIejIeil U MATPHUIl B YIIPABJIEHUHU NIPOEKTAMHU

Hcropuueckuit 0630p pa3BUTHS CeTeBbIX Mojesied u maTpuil. CoBpeMeHHbIE
MOAXO0Abl K NMPUMEHECHUIO CETEBBIX MOJEJIEH W MATPHUIl B YIIPABJICHUHA MPOCKTAMMU.
PaccmarpuBaroTcsi HOBbIE METOJbI M MOAXOABI, MPOUCXOJSIINE B chepe CeTeBOro
MozenrpoBaHus. OOCYKIal0TCsI TPUMEHEHUE CETEBBIX MOJENEN ISl y4yeTa pUCKOB,
YIPaBJIEHUs pECYPCaMHU U ITPOTHO3UPOBAHUS JaHHbBIX. IHTErpanus cereBbIx MOAEIEN
U MaTpull B COBPEMEHHbICE MHCTPYMEHTHI yHpaBieHHs npoektamu. OOCyx maarorcs
Pa3IMYHbIE UHCTPYMEHTHI, KOTOPHIE UHTETPUPYIOT CETEBBIE MOJEIN U MATPUIIHI JJIA
oonee >(pGheKTUBHOTO yIpaBieHUs MpoekTaMu [lepcrneKkTuBbl pa3BUTHS CETEBBIX
MOJENEN U MATpULl B YIPAaBJIECHUH NMPOEKTaMU. PaccMaTpuBarOTCS BO3MOKHOCTH H
TPEHIBl JAJbHEHIIEr0 Pa3BUTUSA CETEBBIX MOJEIEH M MaTpUll B YIIPABJICHUU
npoektamu.  OOCYXIarOTCSi  MOTEHUUANbHBIE  HAMpaBlieHUs Uil OyaylIux
MCCIIEIOBAHUM U HOBBIE MOJXO/IbI, KOTOPBIE MOTYT MIPUBECTH K PACIIUPECHUIO TPAHUILL
VICIIOJIB30BaHUs CETEBBIX MOJIEIIEN U MATPHUL.

Tema 7. UnTerpauus cereBbIX MoOAeJdeH U MATPHL C IPYTMMH METOAAMHU U
HHCTPYMEHTAMH B YIIPABJICHUH MPOEKTAMH.

WNHTerpanuss cereBpIX MOAENEH € METOJAMH YIPABICHUS PECYpCaAMMU.
PaccmarpuBaroTcs mOAXOABI K HMHTETPAMM  CETEBBIX MOJENIEH C METOJaMH
YOPaBJIEHUsSI pecypcaMHM NPOEKTOB. MHTerpanust ceTeBbIX MOAENEH C METOJAaMH
ynpasieHusi puckamu. OOCYKIaeTCsi MHTErpalus CETEBBIX MOJENed ¢ METOJaMH
YOPaBJIEHUSI PUCKAMHU B MpPOEKTax. M3ydaroTcs mpuMepbl MCIOJIB30BAHMS CETEBBIX
MOJeNIel NIl OIEHKH W aHajlu3a PUCKOB, UACHTHU(HUKAIMH KPUTUYECKUX MyTeH U
pa3pabOTKN CTpaTeruil ynpaBlieHWs puckamu. VHTerparusi CETeBbIX MOJENEH ¢
METOJIaMU TIPUHSATHUS pelIeHui. PaccMaTpuBaeTcs MHTErpanusa CETEBBIX MOJENEH C
METOJIAMU MPHUHATUS PEIICHUHA B YNPaBICHUM NOpoeKkTamu. MHTerpanms cereBbIX
MojeNied C JPyrMMHA HWHCTPYMEHTAMM yHpaBiieHusl MpoekTtamu. OOcyxaaroTcs
MIPUMEPBHI MHTETPALIMM CETEBBIX MOJIENIEN C IPYTMMU MHCTPYMEHTAMH YIIPABIICHUS

IIPOEKTAMM.



3.4 TemaTuka ceMHHAPCKUX/NMPAKTHYECKHUX U JIAOOPATOPHBIX 3aHATHI

1 IlpuBeny Huxe 36 TeM Il CEMUHAPCKHUX 3aHATUHM 1o npeamery "CereBble
MOJICJIA ¥ MaTPUILIbl B YIPABICHUHN MPOEKTaMHU'":
1. BBeneHue B ceTeBble MOJIEIN U MAaTPULIbI B YIIPABJICHUU IPOEKTaMHU.
. OCHOBHbBIE IOHATHS U TEPMUHBI B CETEBBIX MOJAEIIAX U MaTpHIIaX.
. IlpuMeHeHune ceTeBbIX MOJIeNIel B IUIAHUPOBAHUN IIPOEKTOB.

. HSY‘{CHI/Ie MCTOOOB ITOCTPOCHUA CCTCBBIX MOI{GJIGﬁ.

2

3

4

5. AHQJIN3 ¥ MHTEPIIPETALINS PE3YJIbTATOB CETEBBIX MOJICIIEH.

6. Unentudukanus u ynpapieHUe KPUTUYECKUM ITyTEM IIPOEKTA.

7. Vicnosib30BaHKMe MaTPUL PUCKOB JUJISL YIIPABIICHUS IPOCKTaAMHU.

8. AHAJIN3 PUCKOB U ONPENEIEHUE CTPATErUi YIPABIECHUS PUCKAMU.

9. IIpuMeHeHrEe MaTpULl IPUHSTHUS PEIICHUI B YIIPABICHUH IIPOEKTAMH.

10. Ouenka u BbIOOpP HAaWIY4YIIMX BapUaHTOB ACHCTBUU HA OCHOBE MAaTpPHII
IPUHATUS PEILICHUMN.

11. WNHTerpanmst ceTeBBIX MOJEIENM M MaTpPUL C METOAAMHU YIPaBJICHHUS
pecypcaMu.

12. Hcnonws3oBaHME CETEBBIX MOJAENEH Uil ONTUMU3ALMH PaCHpPEACIICHUS
peCypCoB.

13. AHaiM3 W ympaBJICHHWE 3aBUCHUMOCTAMH MEXIY 3aJadyaMM B CETEBBIX
MOJEIISX.

14. TlpuMeHeHHE CETEBBIX MOJEIEN IS TUIAHUPOBAHUA MPOEKTOB C
OTPaHUYEHHBIMH PECYPCaMU.

15. AHaiu3 M ynpaBieHUE PUCKAMU B CETEBBIX MOJEIAX.

16. Pa3paboTka cTpareruii ynpaBiieHUs pUCKAMH Ha OCHOBE CETEBBIX MOJIENEH.

17. IlpumeHeHue CETEBBIX MOJICIICH B ONIPEIeNIEHNH OI0/KEeTa MPOEKTA.

18. Mcnionb3oBaHME CETEBBIX MOJEIEH ISl KOHTPOJIS KauecTBa IMIPOEKTa.

19. AHanu3 1 yrpaBiieHHE BPEMEHEM B MPOEKTE C TOMOIIBIO CETEBBIX MOJEIEH.



20. IlpumeHeHne ceTeBbIX MOJENEH ISl ONPEAEIICHUS ONTUMAJIbHOIO IUIAHA
JEUCTBUM.

21. Hcnonp3oBaHHE MaTpHI] PUCKOB ISl OLICHKA BO3ACHCTBUS U3MEHEHUU B
MIPOEKTE.

22. AHanu3 1 ynpasJeHUE PUCKaMHU HA Pa3JIMYHbBIX dTanax MpOeKTa.

23. IIporHo3upoBaHUE pE3yJbTATOB IMPOEKTAa C MCIOJIb30BAHUEM CETEBBIX
MOJENEN.

24. Vcrionb30BaHUE CETEBBIX MOJENEH JIJIsl OLIEHKU CTOMMOCTH IIPOEKTA.

25. AHanu3 1 ynpaBJIEHHE Ka4eCTBOM IIPOEKTA C IOMOIIBIO CETEBBIX MOJIETIEN.

26. IlpumeHeHue CeTEBBIX MOJENIEH B YIPaBICHUU MHOTIONPOEKTHBIMU
OpraHU3aLusIMH.

27. cnonp30BaHUE CETEBBIX MOJENEH I aHAIIN3a PECYPCHBIX OTPAHUYEHUN U
npooiem.

28. AHanu3 W ynpaBieHHE KOH(DIMKTaMH B paMKax MpPOEKTa C IMOMOIIBIO
CETEBBIX MOJIEIICH.

29. llpuMeHeHHE CETEeBBIX MOJENEH B YIPABICHUU IPOEKTaMU C HAy4HO-
UCCJIEI0BATEIbCKUMU 3a1a4aMHu.

30. Ucnonp30BaHWE MaTpHIL] TPUHATUS PELICHUN NI BHIOOpAa ONTHUMAJIBHOTO
BapUaHTa IIPOEKTA.

31. AHamu3 W ynpaBlIEeHME PHUCKAMU TPU TUIAHUPOBAHUM W BBINOJHEHUU
KPYIHBIX TPOEKTOB.

32. [IpumeneHune ceTeBbIX MOJIETIEH U MATPHIl MPU YMPABICHUU Pa3pabOTKOM
MIPOTPAMMHOTO 00€CTICUEHUSI.

33. Hcnonb30oBaHWE CETEBBIX MOJENEH A ONpeneseHUus HACHTH(PUKAINH
PHUCKOB B HHPPACTPYKTYPHBIX IPOEKTaX.

34. AHanu3 U ynpaBjeHUE PUCKAMH B MPOEKTaX ¢ OOJIBIIUM 00BEMOM JTAaHHBIX
C IOMOIIBIO CETEBBIX MOJEIIEH.

35. [IpuMeHeHre ceTeBbIX MOJIENEe M MaTPUI] B YIIPABIECHUN MEKTyHAPOIHBIMU

MPOEKTAMM.



36. OcoOeHHOCTH NPUMEHEHUS! CETEBBIX MOJENEW M MAaTpull B YNPaBICHUU

IMPOCKTAMH B PA3JIMYHBIX OTPACIIAX.
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4.5. CoBpemeHHbIe npogeccuOHAIbHbIC 0a3pl  JaHHBIX U
MH(OPMALMOHHBbIE CIIPABOYHbIC CHCTEMBI

1. http://www.gov.ru Cepsep opraHoB rocyaapcTBeHHOH Biactu Poccuiickoit
denepanum.

http://www.mos.ru Odunmanshsiii cepep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunuctepctBo GpuHancos PO.

http://www.garant.ru T'APAHT 3akoHOAaTeanCTBO C KOMMEHTAPUSIMH.
http://www.gks.ru  ®dexepanbHas ciry:k0a ToCy1apCTBEHHON CTATHCTUKH.
http://www.rg.ru  Poccuiickas rasera.

http://www.prime-tass.rtu  TTPAIM-TACC ~ AreHTCTBO 3KOHOMMYECKOIA
uH(popmanuu.

8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).

9. http://www.businesspress.ru /lemoBas mpecca.

10. http://www.ereport.ru  MupoBast 5KOHOMHKA.

11. http://uisrussia.msu.ru  YHuBepcuteTckas HWH(OpPMAIMOHHAS CHUCTEMa
Poccun.

12. http://www.forecast.ru IIMAKII (LleaTp Makpo3skoHOMHYECKOTO AHanm3a
u Kparkocpounoro IIporaosupoBanus).

13. http://www.cfin.ru KoprnopaTHBHBII MEHEIKMEHT.

14. http://www.fin-izdat.ru M3matenbckuii 1oMm «DHUHAHCHI H KPEOUT»

15. http://economist.com.ru XypHai «DKOHOMHCTY.

16. http://www.vopreco.ru  XKypaan «Bonpockl 5KOHOMHUKHY.

17. http://www.mevriz.ru  XKypuan «MeHemkMeHT B Poccuu 1 3a pyoexom»
18. http://systems-analysis.ru/ JlaGopaTopusi CHCTEMHOTO aHaIM3a

19. https://gtmarket.ru/concepts/7111 CucteMHbIi aHATU3

20. http://minpromtorg.gov.ru/ MUHHCTEPCTBO HMPOMBIIUICHHOCTH U TOPTOBIIN
Poccutiickon ®@enepanum.

21. http://www.rg.ru Poccuiickas razera.
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5. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHue QN CIUIINHBI.
Cronpl  yueOHBIE CO CKaMbsMH, AayJWTOpHAas  JOCKa, TEPEHOCHOM
MYJIBTUMEIUHHBIA KOMITIEKC (ITPOEKTOP, MPOSKIIMOHHBIN dKpaH, HOyTOyK). PaGouee
MECTO MPENOAABATENS: CTOJI, CTYI.

6. Meroauueckne peKOMeHIaANH
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6.1 Meroauveckue peKOMeHIANNH JIsl PeNnoaBaTeJisi Mo
OpraHu3anuu o0y4eHusi

[Ipe3enTtanus (0T aHTIIMHACKOTO CIIOBA - PEJICTABIIEHUE) — 3TO HA0OP LIBETHBIX
KapTUHOK-CJIAiIOB Ha OMNpEACNICHHYI0 TeMy, KOTOpbIM XpaHuUTCs B (aiiie
cneruanbHoro (Gopmara ¢ pacmuperrnem PP. Tepmun «mpesenTtanus» (MHOTIA
TOBOPAT «cHaii-puiibM») CBSI3bIBAIOT, TPEXKJE BCEro, ¢ MHGOPMAIMOHHBIMU U
peKJIaMHBIMU  (DYHKIMSIMU KapTUHOK, KOTOPBIE pAcCUMTaHBl HA OIPEACIICHHYIO
KAaTErOpHUIO 3pUTeIIeH (IT0JIb30BATENIEH ).

MynbTUMeEINITHAS KOMIIBIOTEPHAS TPE3CHTALUS — ITO:

e JIMHAMUYECKHUI CHHTE3 TEKCTa, U300paKEeHMU S, 3BYKa,;

o HWHTEPAKTUBHBIN KOHTAKT JOKIAJIUYHUKaA C JEMOHCTPALMOHHBIM MAaTEPUATIOM;

e MOOWJIBHOCTh M  KOMIIAKTHOCTh HMH(OPMALIMOHHBIX  HOCHUTENECH W
000opy10BaHUS;

¢ CIIOCOOHOCTH K OOHOBJICHHIO, IOMOJIHEHUIO U aJIalTalluid UHPOPMAIIUK;

[TpaBuia opopmMiteHUs] KOMITBIOTEPHBIX MPE3EHTAIIUMA

OO6mue npaBuia au3aiHa

MHorue nu3aiHepsl YTBEPKIAIOT, YTO 3aKOHOB U IIPaBWII B Au3aiiHe HET. EcTh
COBETBI, PEKOMEHIAIlMU, NMpUeMbl. J[u3aiiH, Kak BCAKHAN BUJI TBOPUYECTBA, UCKYCCTBA,
KaK BCSKUM CIOCOO OJHUX JIIOJEH OOIIAThCs C IPYTMMHU, KaK SI3bIK, KaK MBICIh —
o0oiiaeT Mo0ble MpaBUIia U 3aKOHBI.

[TpaBwia mpudroBoro opopmiieHUs:

o Illpudtel ¢ 3aceuykamMu YUTAIOTCSA Jierde, 4yeM TpoTecku (mpudThl O€3
3aceyex);

o JI7151 OCHOBHOTO TEKCTa HE PEKOMEHYETCS MCIIOIh30BATh MPOMUCHBIE OYKBHI.

o IllpudToBOii KOHTpACT MOXHO CO37aTh MOCPEACTBOM: pasmepa mpudTta,
TOJIIUHBI mIpudTa, HaUepTanus, GOpMbl, HAPABJICHUS U IIBETA.

o IIpaBuia BeIOOpa IIBETOBOI TaMMBL.

« lIBeToBas ramMmMma JOJDKHA COCTOATH HE O0Jiee YeM U3 IBYX-TPEX I[BETOB.

o CyIecTByIOT HE COYeTaeMble KOMOWHAIIUY 1IBETOB.

o UepHbIl BET UMEET HEraTUBHBIN (Mpa4YHbIN) IOJITEKCT.



 benblii TekcT Ha YepHOM (DOHE YNUTAETCS IIJIOXO (MHBEPCHS IIJIOXO YUTAETCS).

PexomMeHanmu no n1u3anHy npe3eHTanuu

YroObl npe3eHTaluss XOpOUIo BOCIPUHUMANACh CIIYLIATENsIMU U HE BbI3bIBaJIA
OTPHUILATEIBHBIX YMOLUHI (II0JICO3HATENBHBIX WM BIIOJIHE OCO3HAHHBIX ), HEOOXOAMMO
co0I01aTh MpaBuiia ee 0(hOpMIICHUS.

[Ipe3enTanmst mnpeanojaraeT codyeTaHue WHGOPMALMK Pa3IUYHbIX THUIIOB:
TeKCTa, TpaduIecKuX N300paKEHUH, MY3BbIKAJIBHBIX U 3BYKOBBIX 3Q(PEKTOB, aHUMAIIUU
u  BugeodparmentoB.  [losromy  HeEoOXOIMMO  Y4YUTHIBATH  CHEUUPUKY
KOMOMHHMpOBaHUS (PparMeHTOB HHGPOpMAIUMU pa3duyHbIX THUHOB. Kpome TOTrO,
oopMiIeHHE W AEMOHCTpalUs KaXXJ0ro W3 IEPEUMCIEHHBIX TUIIOB HMH(pOpManuu
TaKk)Ke IOAUMHAETCS OIpPENEJICHHbIM IpaBuwiaM. Tak, Hampumep, JUisl TEKCTOBOU
uH(popMauu BaxeH BIOOp mpu@Ta, A1 rpa@uueckoil — sIpKOCTh M HACHIIIIEHHOCTh
LBETA, JIJIl HAWJIYYIIEr0 MX COBMECTHOTO BOCIHPHUATUS HEOOXOAUMO ONTHUMAIbHOE
B3aMMOPACIIOJIIOKEHUE Ha Claie.

PaccmoTpum pexomMeHAanMu 1mo oQOpPMIIEHUIO M MPEICTABICHUIO HA 3KpaHe
MaTeprasoB Pa3IMuHOTO BUA.

OdopmiieHne TeKCTOBOM HHPOPMAITUU:

o pazmep mpudrta: 24-54 nyHkra (3arojioBok), 18—-36 MyHKTOB;

o uBerT mpudpra U UBEeT (OHA JOHKHBI KOHTPACTHPOBATh (TEKCT JOJKEH
XOpOIILIO YUTAThCS ), HO HE pe3aTh rias3a;

o TUIN WpU(TA: AJ1 OCHOBHOI'O TEKCTa riaakuil mpudt 6e3 3aceuek (Arial,
Tahoma, Verdana),

e KYpCHB, TOJYEPKUBAHUE, IKUPHBIA  MmMpU(PT, TPONUCHBIE  OYKBBI
PEKOMEHJIyeTCsl HMCMOJIb30BaTh TOJBKO [UIsl CMBICJIOBOIO BBIJACIEHUS (PparMeHTa
TEKCTA.

Odopminenue rpadudeckoit naGopmanuu:

o pHUCYHKH, ¢oTorpaduu, auarpaMMbl TpPHU3BaHBl JOIMOJHUTH TEKCTOBYIO
MH(MOpMAIMIO UK TIepeIaTh €€ B 00Jiee HATJISIIHOM BU/IE;

o OKEJaTeJIbHO M30eraTh B MPE3EHTAIMM PUCYHKOB, HE HECYIIMX CMBICIOBOM

Harpys3ku, €CJIM OHU HC ABJIAKOTCS YaCTbIO CTUIICBOTO O(l)OpMJ'IeHI/Iﬂ;



o ILBET Tpaduueckux H300paKEHUH HE JIOJDKEH PEe3KO KOHTPACTHUPOBATH C
OOITUM CTHJIEBBIM O(DOPMIICHHEM CIIaii/Ia;

o WUTIOCTpAIIUU PEKOMEHIYETCSI CONPOBOXKAATH MOSICHUTEILHBIM TEKCTOM;

« ecnu rpaduueckoe M300pakeHHE UCIIOIb3YyEeTCs B KauecTBe (POHA, TO TEKCT
Ha 3TOM (POHE JOJKEH OBITH XOPOIIIO YHTACM.

ConeprkaHue 1 pacrnoiokeHre HHPOPMaIMOHHBIX OJIOKOB Ha ciaiije:

o MH(OPMAIMOHHBIX 0JIOKOB HE JODKHO OBITH CIMIIKOM MHOTO (3-6);

e PEKOMEHIIyeMBI pa3Mep OJHOTO WH(OpMAITMOHHOTO O6J10Ka — He Gosee 1/2
pasMepa ciaija;

o JKENATEIbHO TMPHUCYTCTBHE HAa CTpaHUIe OJIOKOB C Pa3HOTHITHON
uHpopmarueit (Tekct, rpaduku, JUarpaMMbl, TaOJIHIIbI, PUCYHKH), JOMOJTHSIOMIEH
ApYT ApyTa;

¢ KJIIOUEBBIC CJIOBA B MH()OPMAIIMOHHOM OJIOKE HEOOXOIUMO BBIJICIIUTD;

o HUH(QOpPMAIIMOHHBIE OJOKH JIydllle pacrojaratb TOPU30HTAIBHO, CBSI3aHHBIC
10 CMBICTY OJIOKM — CJIeBa HaIpaBo;

« HanboJsiee BaXKHYI0 HH(POPMAIIUIO CIIETyeT IIOMECTUTD B LIEHTP CJIaiIa;

o JIOTHKA TIPEIBSBICHUS MH(POPMAIIUK HA ClaijaX U B MPE3EHTAIUU JOHKHA
COOTBETCTBOBATH JIOTHKE €€ M3JIOKCHHUS.

[ToMuMO MPaBMIIBHOTO PACIIOJIOKEHHS TEKCTOBBIX OJIOKOB, HY>)KHO HE 3a0BIBaTh
U 00 UX copepKaHUM — TEKCTe. B HEM HM B KOeM cilydae He JOJDKHO COIep KaThbCs
opdorpaduueckux ommoOok. Takxke cieyeT yYuThIBaTh 001IKe MpaBuia 0ohopMIIeHUS
TEKCTa.

[Tocne coznanust mpe3eHTanuu u ee ohopmIIeHuUS, HEOOXOMMO OTPETIETHPOBATh
€e TOKa3 M CBOE BBICTYIUICHUE, TIPOBEPUTH, KaK OYyJIET BHITISIICTh MPE3CHTAIUS B
1ejaoM (Ha dKpaHe KOMITbIOTEpa WM MPOCKIIMOHHOM JKpaHE), HACKOJIBKO CKOPO U
aJICKBaTHO OHA BOCHPHUHUMAETCS W3 Pa3HBIX MECT ayJWTOPHH, TPU Pa3HOM
OCBEIICHUM, [IyMOBOM  CONPOBOXICHWH, B  OOCTAHOBKE, MaKCHUMAaJIbHO

NPUOJIMKEHHON K peabHbIM YCIOBUSM BBICTYIICHHUS.



6.2 MeToauueckue yKkazaHus JJisi 00y4alOIIMUXCs 110 OCBOECHUIO
TUCIHUANIMHBI

Jlexuus — cuctemMaTuuecKkoe, Mociaea0BaTeIbHOE, MOHOJIOTHYECKOE U3JI0KEHNE
npernojiaparesieM y4yeOHOro Marepuana, Kak MPaBUII0, TEOPETUYECKOIro Xapakrepa.
[Ipn moATOTOBKE JICKIIMU MPENoAaBaTeh PYKOBOJICTBYETCA pabodeil mporpammoi
JTUCHUIUIMHBL. B miporiecce JeKuil peKOMEHIyeTCsl BECTU KOHCIEKT, YTO MO3BOJIUT
BIIOCJICJICTBUM BCIIOMHUTh U3YYEHHBIN yu4e€OHBIM MaTepuall, JOMOJHUTh COAEpKaHUe
MIPU CAMOCTOSITENIbHOM PaboTe C JIUTEPATYPOl.

Cnenyer Takke oOpamiarth BHHUMaHHE Ha Kareropuu, (HOpPMYIUPOBKH,
pacKpbIBalOIIME COACPKAHUE TEX WU UHBIX SIBIICHUM U MPOIECCOB, HAYYHBIE BHIBOIbI
U NIPAKTUYECKHWE PEKOMEHIAINU, TOJIOKUTEIbHBIA ONBIT B OPATOPCKOM HCKYCCTBE.
JKenarenbHO 0CTaBUThH B pab0OYUX KOHCIEKTAX I0JIs, HA KOTOPBIX JIeJIaTh IOMETKU U3
PEKOMEHOBAaHHOM JTUTEPaTyphl, JOMOJHSIIONIME MaTepral IPOCIyIIaHHOMN JIEKIUH, a
TaK)K€ TMOJYEPKUBAIONINE OCOOYI0 BaXXHOCTh TE€X WJIM HWHBIX TEOPETUYECKUX
ITOJIOKEHUM.

BbIBOABI MO JIEKIIMM TOABITOKUBAIOT PAa3MBIIUICHUS MPENoaaBaTeNs 10
ydeOHbIM BompocaM. [lpenmomaBaTens NPUBOAUT CHHCOK  HMCIHOJB3YEMBIX |
PEKOMEHAYEMbIX MCTOUYHHMKOB JJII M3Y4YEHUs] KOHKPETHON TeMbl. B KOHIE JIeKIuu
oOy4Jaromnifecss MMEIOT BO3MOXHOCTh 3aJ]aTh BOIPOCHI MPEMNOJIaBaTeNI0 1O TEMe
nekiuu. [Tpu ureHun JeKuuii o JUCHUIUIMHE MOTYT UCIOJIb30BaThCS JIEKTPOHHbBIC
MYJIbTUMEIUMHBIC PE3EHTALIUH.

MeToanueckue yKazaHus 1J 00y4arouXcsl Mpu padoTe HA ceMHUHApe

CeMuHapbl peanu3yloTcsi B COOTBETCTBUU C pabOYMM Y4eOHBIM IUIAHOM IPHU
MOCJIEA0BATEILHOM M3YUYEHUU TE€M JUCHUIUIMHBIL. B X0J/le MOJArOTOBKH K CEMUHapaMm
oOydJaromiemMycsi peKOMEHIYETCS M3yYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C
JIOTIOJTHUTEILHOM JTUTEPaTypOi, HOBBIMH ITyOJUKAIIUSIMU B IEPUOAUYECKUX U3TAHUSIX:
XKypHayax, ra3erax u T.4. [Ipu 3Tom clieiyeT yuecTh peKOMEHJAMU MPEnogaBaTesis u
TpeOoBaHUsI ydeOHOW mporpamMMbl. PexoMeHnyeTcs Takke aopadaThiBaTh CBOM
KOHCHEKT JIEKI[MU, Jeias B HEM COOTBETCTBYIOIIME 3allUCH W3 JIUTEpaTyphl,

PEKOMEHIOBAaHHOW MperoAaBaTesieM M MPeIyCMOTPEHHOM Y4YeOHOH MporpamMMon.



Cnegyer MOATOTOBUTH TE3UCHI JIJISl BBICTYIUIEHMM IO BCEM Yy4deOHBIM BOIpOCam,
BBIHOCUMBIM Ha CEMUHAp.

[TockonbKy aKTUBHOCTH OOYYaloIIErocsi HA CEMUHAPCKUX 3aHATUSX SIBISETCS
MPEIMETOM KOHTPOJISI €ro IMpOJBMXKEHHS B OCBOEHUM Kypca, MOJIrOTOBKA K
CEMHHAPCKUM 3aHATUSIM TpeOyeT OTBETCTBEHHOIO OTHOIIEHUS. Ha MHTepaKkTHBHBIX
3aHATHUSIX CTYACHTBI JOJIKHBI MPOSIBISATh AaKTUBHOCTb.

MeToauyeckue yKa3zaHusi Ui oOy4aloumiuxcsi 10 OpPraHu3anuu
CaMOCTOAATeIbHOM PadoThI

CamocrosiTenbHas paboTa OOydaroIIMXCs HampaBlieHa Ha CaMOCTOSITEIbHOE
U3yYeHUE OTIEIbHOM TeMbl Yy4yeOHOW aucuuiuimHbl. CamocrosiTenbHas paboTa
SBIISIETCS 0053aTEIbHON AJIS Ka)XI0ro o0yyarouierocsi, €€ o0beM IO OIpeneseTcs
yueOHbIM T1aHOM. [Ipu camocTosiTenbHOM paboTe CTYIAEHT B3aUMOJICUCTBYET C
PEKOMEH/IOBaHHBIMHA ~ MaTepuajaMH TMpPH YYacTUM TMperojaBaTelii B  BHUIC
KOHCYJIbTAIIMKM. DJIEKTPOHHO-OMOIMOTEYHONW cucTeMa (RJIEKTpOHHAs OHOIHMOTEKaA)
YHHBEpCUTETa OOEcTeurnBaeT BO3MOKHOCTh WHIUBUAYAJIHHOTO JOCTyHa KaXKIIOTO
oOy4aronierocst u3 000 TOYKH, B KOTOPOW UMEETCS IOCTYII K ceTu MHTepHeT.

[Tpu Hamuuum 00yYAIOIIMXCS U3 YKCTIA JTUI] C OTPAHUYCHHBIMU BO3MOXXHOCTSIMU
3I0pOBbs, OHM OyayT oOecredeHbl TMeYaTHbIMHU W (WIH) DJIEKTPOHHBIMHU
oOpa3oBaTenbHBIMU pecypcamMu B (opmax, aJanTHUPOBAHHBIX K OTPAHUYCHHUSIM HX

3JI0POBBSI.

7. ®OH/1 OLIEHOYHBIX CPE/ICTB

7.1 MeToabl KOHTPOJIS U OLIEHUBAHNUS Pe3yJIbTATOB 00yUYeHUs!

Haumenosanue [IpencraBnenue
Ne Kparkas xapakTepHucTHKa OLIEHOYHOTO
OIIEHOYHOTO OIIEHOYHOTO CPEJCTBA B
oC CpeacTBa
CpeJlicTBa DOC

CpeAcTBO KOHTPOIIS, OPraHU30BaHHOE KaK
crienanbHas  Oecema  IeIaroruyeckoro
paboTHUKAa ¢ OOyYaroIIMMCS Ha TEMBI,
CBSI3aHHBIE C U3Yy4aeMOUN JUCLMIUIMHOMN, U
paccuMTaHHOE Ha BBISICHEHHE O0BeMa
BHaAHWI oOydaromerocs 10

VYeTHbIT onpoc
2 cobece0BaHuE,
(YO)

Bormpocsl o
TeMam/pazzenam
JUCLIUILINHBI




1 T.II.

OTIpEeNIeIICHHOMY pasfielly, TeMe, mpolieme

Tect

(T)

Cucrema
3aJIaHUi,

CTaHIapTU3UPOBAHHBIX

IIO3BOJIAIOILAS
aBTOMATU3UPOBATh Ipouenypy
U3MEPEHMS YPOBHS 3HAaHUM M yMEHUU

o0OyyJaromerocs.

Dol TECTOBBIX 3aJaHUN

3aueTr

3 )

BBICHIHNX

MMPOBOAATCHA BO

HroroBass ¢opma omnenku 3HaHWil. B

y4eOHBIX
BpeMs

9K3aMCHAllMOHHBIX ceccuil.

3aBCACHHUAX
3a4€THO -

KoHTtponbHbIE BOIIPOCH! K

3a4ery

7.2

IToka3aTenem OLCHUBAaHUA KOMHGTGHI_[I/H?'I Ha pPa3IMYHbIX

Ikana u KPUTECPHUH OICHUBAHUA PE3YJIbTATOB oﬁyqemm

oTallax Hux

(bOpMI/IpOBaHI/IH ABIICTCA JOCTHKCHUC O6y‘laIOHII/IMPIC51 INIAHUPYCMBIX PE3YJIbTAaTOB

0o0y4eHUs MO JUCHUILUIUHE (MOJIYIIIO).

IK-1 CnocoGeH ocyuiecTBJIAITH PerjaMeHTAIMI0 NMPOLECCOB MOApa3iesieHuii
Pa3padoTKy aIMIHHCTPATUBHBIX PErJIaMEeHTOB MOAPa3ieleHUl OpraHu3anuu

OopraHm3anv HWJIH

Kputepun ouennBanus

IToka3zaren
2 3 4 5

HNOIIK 2.1. | O0yuarouiics Obyuatomuiics Oobyuatommuiics Oobyuatomuiics
Cnocoben JEMOHCTPHPYET JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPHPYET
UCTIOJIb30BaTh MOJTHOE HETIOJHOE JaCTUIHOE HIOJIHOE
MHTEJUICKTYAIbHBl | OTCYTCTBUE  WJIM | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
e HEIOCTATOYHOE CIICAYIOIINX CIICAYIOIINX CIICAYIOIINX
WHQOPMAIMOHHO- | COOTBETCTBUE CIIOCOOHOCTEH: CIIOCOOHOCTEHA: CIOCOOCTBEHHOCTE
aHAITUTHYCCKHE CIIEYIOIINX HCTOJB30BaTh HCTOJB30BaTh .  WCIONB30BaTh
CHUCTEMBI npy | COOCOOHOCTEH: WHTEJUIEKTYalbHbl | MHTEJJIEKTYaJIbHBl | MHTEIUIEKTyaJIbHbIE
peleHnn UCTIOJIb30BaTh e e UHPOPMAITUOHHO-
VIPaBIICHYECKUX U | UHTEIUICKTYIbHBl | HMH)OpPMAMOHHO- | MH(OPMAIMOHHO- | aHATUTHYCCKHE
MCCIIEIOBATENBCKU | € MHQOPMaI- | aHAIUTHYECKHE aHAJTUTUYECKHE CHCTEMBI npu
X 3aj1a4. OHHO-aHAJIUTH- CHCTEMBI IPU | CUCTEMBI IpU | peLIeHnn

YecKHe CHCTEMBI | PEelICHUU peleHnn YIPaBIIEHYECKUX H

npu PELICHNN | YNPaBICHUECKUX U | YIPABICHYECKUX U | UCCIICAOBATEIbCKH

YIPaBIIEHUYECKUX U | UCCIIEIOBATENBCKU | UCCIENOBATENbCKH | X 3a/ad..

X 3aja4. X 3ajad..




HCCICA0BATCIbCKH
X 3aaad.

HOIIK-2.2. Obyuaromuiicst He | OOyuaromuiics OoOyuarommuiicst OoOyuarommiicst
Criocoben yMeeT  WIM B | JEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
NPUMEHSThH HEJIOCTATOYHOM HETIOJTHOE YaCTHYHOC MOJTHOE
COBPEMEHHBIE CTENCHU CIIOCOOEH | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
TEXHHUKH U | TIPUMCHATH CIIe Ty IOIINX CIIe Ty IOIINX CIIe Ty IOIINX
METOAUKH cOopa | COBpeMEHHbIE YMEHHUI1: criocoOeH | YMEHHI: ClIOCOOCH | YMEHHH: crocoOeH
JIAHHBIX, TEXHHUKH U | IPUMEHSTH PUMEHSTh PUMEHSTh
HPOJBHHYTHIE METOJUKH cOopa | COBpEMEHHBIC COBPEMEHHBIC COBPEMEHHBIC
METO/IbI UX | JaHHBIX, TEXHHUKU U | TeXHUKU U | TeXHUKH u
00paboTKH U | IPOJBUHYTHIE MeToAMKH cOopa | MeTonuku cOopa | MeTOOUKH  cOopa
aHanm3a IpH | METOMBI UX | JaHHBIX, JIaHHBIX, JIaHHBIX,
penieHun 00paboTku U | TIPOJBHHYTHIE MIPOJIBUHYTHIC MIPOJIBUHYTHIE
YIPaBJICHYCCKUX U | aHaJIH3a IpU | METOJIBI UX | METOJIbI UX | METOJIbI ux
WCCIIEJIOBATENhCKH | PEIICHUN 00paboTku 1 | 00paboTkn 1 | 00paboTkH u
X 3ajad. YIIPaBJICHYECKHX W | aHAJIH3a IpH | aHaIU3a IpHU | aHaIU3a npu
UCCIICIOBATENILCKH | PEIICHUN pelLIeHU peleHu
X 3ajad. YIPaBJICHUYECKHUX U | YIPABICHUSCKHUX U | YIPABICHUSCKUX H
UCCIIEIOBATENBCKN | UCCIIEOBATEILCKH | MCCIIEA0BATEIILCKH
X 3a/1a4. X 3a/1a4. X 3aj1ad.
HOIIK-2.3. Obyuaromuiicss He | OOyuaromuiics Oobyuatomuiics OOyuatomuiicst B
Ymeer BIaJiceT WIH B | yMeeT YaCTMYHO  yMEeT | MOJIHOM  o0beme
000CHOBBIBATH HEIOCTATOYHON 000CHOBBIBATH 000CHOBBIBATH yMeeT
BEIOOD CTENIEHH  yMEeT | BHIOOp BBIOOD 000CHOBHIBATh
COBPEMEHHBIX 000CHOBBIBATh COBPEMEHHBIX COBPEMEHHBIX BBIOOD
HPOJIBHHYTHIX BBIOOD MPOJIBUHYTHIX HPOJIBUHYTHIX COBPEMEHHbBIX
TEXHHK ¥ METOAUK | COBPEMEHHBIX TEXHHK M METOAWK | TEXHUK M METOJIUK | IPOJBHHYTHIX
cOopa  IaHHBIX, | TPOABUHYTHIX cObopa  HaHHBIX, | cOOpa  JaHHBIX, | TEXHUK ¥ METOJIUK
METO/I0B UX | TEXHUK U METOJIHUK | METOJIOB UX | METOJIOB ux | coopa JIAHHBIX,
00paboTKH u | coopa  JmaHHBIX, | 00pabOTKU U | 00paboTKu U | METOJIOB ux
aHaiM3a, B TOM | METOIOB UX | aHaJ M3a, B TOM | aHalIM3a, B TOM | 00pabOTKM u
YHUCIIe 00paboTKH U | gucie YHUCIIe aHajiuza, B TOM
WHTEIUICKTYalIbHbI | aHalin3a, B TOM | HHTCIUICKTYaJbHbI | HHTEIUICKTYaJbHbI | YHCIIC
X qucIe X X MHTEIUICKTYaJIbHBIX
MH()OPMALIMOHHO- | MHTEIUICKTYaJIbHbl | MH)OPMAIIMOHHO- | MH(OPMAIMOHHO- | MH(pOPMAIIMOHHO-
AHAJIMTHYCCKUX X AHATUTHYECKUX AQHAJIUTHYECKUX AQHAJTUTHYECKUX
CHCTEM, npu | MHPOPMAIIMOHHO- | CHCTEM, IpPH | CHUCTEM, IpH | CHUCTEM, npu
peuIeHuH AQHAJUTHYECKUX peuIeHu peuieHu peneHuu
YIPABJICHYECKUX U | CHCTEM, NpU | YOPaBICHYSCKUX U | YIPABICHYSCKUX U | YIPABICHYCCKUX U
UCCIIEIOBATENBCKU | PEIICHUH HCCIIEIOBATENBCKH | MUCCIIECIOBATENILCKU | MCCIIC0BATEIBCKH
X 3a71ad. YIPABJICHYECKUX U | X 3aja4. | X 3amad,  HO | X 3a1ad, cBOOOJHO
uccienoBaresbeku | OOydaronmincs JIOTTYCKaIOTCSI HpUMEHSIET
X 3aj1ad. HCTIBITBIBACT HE3HAYUTEIbHBIC | MOJTyYCHHBIC
3HAYUTEIIbHBIE OLINOKH, HaBBIKU B
3aTpyJHEHHs IIPU | HETOYHOCTH, CHUTYAIHsX

MIPUMCHCHUHU

3aTPYJIHEHUS] TIPU




HaBBIKOB B HOBBIX
CUTYyalUsIX.

AHAITUTUYECKUX
olepanusx,
IIEPEHOCE YMEHUU
Ha HOBBIE,
HECTaHapTHBIC
CUTyalUH.

MHOBBIIIEHHON
CJIO’KHOCTH.

OIIK-2. Cnioco6eH nMpuMeHSITh COBPeMeHHble TEXHUKH M METOAMKHU cOOpa JaHHbIX, MPOJABUHYTHIE
HCIOJIb30BaTh HMHTE/UIEKTyaJbHbIE
HHG(POPMALMOHHO-AHAJTUTHYECKHE CUCTEMBI, IPU PeLIEeHUM YINPABJEHUYECKUX U UCCJIeI0BATEIbCKUX

METObI

3ajaad.

HX 00padoTKM W aHajIu3a,

B TOM YHCJIE

HUIIK-1.1. 3naer
HOPSIIOK
pa3paboTku
OpraHU3allMOHHBIX
CTPYKTYp
OpraHu3alyH;
OCHOBHBIC TEOpUHU
U poBOi
Tparcopmanuu;
MOJXO/IBI K
MPUMEHEHUIO
KOJINYECTBEHHBIX
U KaueCTBEHHBIX
METOJIOB aHaJIu3a
npu NPUHSATHA
YIPaBJIEHYECKUX
pelIeHui;
TPUHIIMITBI u
AITOPUTMBI
MOCTPOCHUS
APXUTEKTYPHI
9KOHOMHYECKHX,
(hMHAHCOBBIX u
OpraHu3aIlMOHHO-
yIpaBIIEHIECKUX
MOJIEJIEN.

OO0yyaromuiics
JEMOHCTPHUPYET
MIOJIHOE
OTCYTCTBHE  WJIH
HEeJ0CTaTOYHOe
COOTBETCTBHE
CJIEeIYIOIINX
3HAHMM: TOPSIOK
pa3paboTku
OpraHU3alMOHHBIX
CTPYKTYp
OpraHu3alyH;
OCHOBHBIE TEOpPHUH
1 poBOi
TpaHchOpMaIu;
MOIXO/BI K
NPUMEHEHUIO
KOJINYECTBEHHBIX
U KaueCTBEHHBIX
METOOB aHaln3a
npu MPUHATHH
yIpaBJIEHIECKUX
peuieHui;
TIPUHIIMITBI u
ANTOPUTMBI
MOCTPOCHUS
APXUTEKTYPHI
YKOHOMHUYECKHX,
(hMHAHCOBBIX u
OpraHU3alMOHHO-
YIpaBIIEHIECKUX
MOJIETEH.

OOyuaromuiics
JIEeMOHCTPUPYET
HETIOJIHOE
COOTBETCTBHE
CIICAYIOIINX
3HaHUI: TOPAIOK
pa3paboTKu
OpTaHU3aIMOHHBIX
CTPYKTYp
OpraHu3alny;
OCHOBHBIE TEOpPHH
unpoBoit
Tpanchopmanuy;
MTOJTXO/IBI K
MIPUMEHECHUIO
KOJIMYECTBEHHBIX
U KaueCTBEHHBIX
METOJIOB aHallu3a
npu NPUHSATHN
yIpaBlIeHYECKUX
peuieHuis;
TIPUHIHIIBL u
JITOPUTMBI
MOCTPOCHUS
APXHUTEKTYPBI
9KOHOMHYECKHX,
(hvHAHCOBBIX u
OpTaHU3aIMOHHO-
yIpaBlIeHYECKUX
MOJEIEN.
Honyckarorcs
3HAYHUTEIILHBIC
OIIIHNOKH,
MIPOSIBIISIETCSI
HEJIOCTATOYHOCTh
3HAHUH, N0 pAxy
IOoKa3arelei,
00yJaroTIHiics
UCTIBITHIBAET
3HAYUTEIIbHBIC
3aTpyIHEHHS TPH
OTIEPUPOBAHUH
3HAaHWSIMU TIPH UX

OOyuaromuiics
JE€MOHCTPUPYET
YaCTUYHOE
COOTBETCTBHE
CIICAYIOIINX
3HaHUI: NOPAIOK
pa3paboTKu
OpraHu3anuOHHBIX
CTPYKTYp
OpraHu3aluy;
OCHOBHBIE TEOpPHH
unpoBoit
Tparchopmanuy;
MOIXO/IbI K
IIPUMEHEHUIO
KOJIMYECTBEHHBIX
U Ka4eCTBEHHBIX
METOJ/IOB aHaJM3a
npu MNPUHATHA
yIpaBlIeHYECKUX
peuieHuii;
IIPUHOUAIIBI )41
ITOPUTMBI
MOCTPOCHUS
APXUTEKTYPBI
9KOHOMHYECKHX,
(hrHAHCOBBIX u
OpTraHU3aIlMOHHO-
yIpaBlIeHYECKUX
MoJieJIel, HO
JIOITYyCKAIOTCSI
HE3HAYNTCIIbHBIC
OIINOKH,
HETOYHOCTH,
3aTPYOHECHUSL TIPHU
AHATTUTUIECKUX
orepanusx.

OO0yuaromuiics
JIEMOHCTPHPYET
TIOJTHOE
COOTBETCTBHE
CIICAYIOINX
3HaHWl: MOOPSOOK
pa3paboTku
OpTraHU3aIIMOHHBIX
CTPYKTYp
OpraHM3allNy;
OCHOBHBIC TEOPHHU
unhpoBoit
Tparchopmanuy;
MO/IXOJTBI K
NPUMEHEHUIO
KOJINYECTBEHHBIX U
Ka4eCTBEHHBIX
METO/IOB  aHaJIH3a
pu NPUHATHH
YIPaBIEHYECKUX
peueHuii;
HPUHIUIIBI u
AJITOPUTMBI
MOCTPOCHUS
APXHUTEKTYPBI
9KOHOMHYECKHUX,
(hnHAHCOBBIX u
OpraHU3aIMOHHO-
YIPaBIEHYECKUX
MOJENEH,
CcBOOOIHO
orepupyeT
npruoOPETEHHBIMU
3HAHUSIMH.




nepeHOCC Ha
HOBBIC CUTYallUH.

HIIK-1.2. Ymeer | Obyuaromutiics He | OOyvaromuiics OO6yuaromuiics OO6yuaromuiics
dbopmupoBaTh U | yMeEeT JIE€MOHCTPUPYET JE€MOHCTPUPYET JEMOHCTPUPYET
pa3pabaTeIBaTh ¢dopMHupOBaTL | | HEMOJIHOE YaCTHUYHOE MIOJTHOE
OpPraHU3allMOHHO- | pa3palaTbIBaTh COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
YIPaBJICHYECKYI0 | OPTaHU3aLMOHHO- | CIEAYIOIIUX CJIEAYIOIINX CJICAYIOIINX
JOKYMEHTAIUIO C | YIPaBJIEHYECKYI0 | YMEHMM: YMEHMMN: YMEHMH:
WCIIOJIb30BaHUEM | JIOKyMeHTauuio ¢ | popmMupoBatb U | GopmMupoBate ¥ | (GOPMHPOBATH u
COBPEMEHHBIX WCITOJIb30BaHUEM | pa3pabaThiBaTh pa3pabaThIBaTh pa3pabaThIBaTh
TEXHOJIOTHIA; COBPEMEHHBIX OpPraHU3allMOHHO- | OPraHU3alMOHHO- | OPraHM3alMOHHO-
OCYIIECTBIIATh TEXHOJIOTH; YIPaBICHUECKYIO | YIPABIEHYECKYIO | YIPaBICHUECKYIO
BBIOOD OCYILIECTBIISTD JOKYMEHTAlMIO C | ZOKYMEHTALUIO C | JOKYMEHTALMIO C
MaTeMaTHYECKHX | BBIOOD WCHOJNB30BAaHUEM | HCIIOJIb30BAaHUEM | HCIIOJIb30BAHUEM
Mozenei MaTeMaTHYeCKUX | COBPEMEHHBIX COBPEMEHHBIX COBpPEMEHHBIX
OPraHU3allMOHHBIX | MOJENEN TEXHOJIOTUH; TEXHOJIOTU; TEXHOJIOTU;
CUCTEM OpPraHU3alMOHHBIX | OCYILIECTBIIAThH OCYILECTBIIATh OCYILECTBIIATh
TpaHchopMaluu CUCTEM BEIOOD BBIOOD BBIOOD
MIPOLIECCHOM TpaHchopMauu MaTeMaTHYeCKUX | MaTeMaTH4YeCKUX | MaTeMaTHYECKUX
APXUTEKTYPBI MPOLIECCHOU Mozenen MoOJenen MOJeNneu
OpraHu3alui, APXUTEKTYPHI OPTraHU3allMOHHBIX | OPraHU3ALMOHHBIX | OPraHU3ALHMOHHBIX
aHAJIM3MPOBATh UX | OpraHu3aluil, CUCTEM CUCTEM CUCTEM
aJIeKBaTHOCTh M | aHAJIM3MPOBATh UX | TpaHchopMaLUu TpaHchopMaLuH TpaHchopMaLun
MOCJIE/ICTBUSA aJEKBaTHOCTh U | IPOLECCHOM MPOLIECCHOU MPOLIECCHOU
MPUMEHEHUS. MOCIEACTBUA ApPXUTEKTYPHI APXUTEKTYPHI APXHUTEKTYPHI
NIPUMEHEHUS. OpraHu3aLui, OpraHu3aluu, OpraHu3aluu,

aHAJM3UPOBATh MX | aHAJIM3MPOBATh UX | aHAIM3UPOBATh HX

aJIeKBaTHOCTh U | aJIEKBaTHOCTh M | aJeKBaTHOCTh u

TIOCIIEAICTBHS MOCTIEICTBUS MOCTIEACTBUSA

MIPUMEHEHUSI. MIPUMEHEHUSI. NPUMEHEHHUSL.

Homyckarotcst VYMmenuss ocBoeHsl, | CBOOOIHO

3HaYUTEIbHBIC HO JIONYCKAalOTCS | OMEpUpYeT

omuoKHy, HEe3HAYUTEIIbHbIE npruoOPETEHHBIMU

MIPOSIBIISICTCS omuoKHy, YMEHUSIMH,

HEJOCTAaTOYHOCTh | HETOYHOCTH, NpUMEHseT WX B

YMEHHUH, MO pANY | 3aTPyAHEHUS TPHU | CUTyalusx

MoKasareJet, AHATTUTUIECKUX MOBBIILICHHOM

o0yyJaronmiics oTepaLusix, CJIO’KHOCTH.

HCIIBITBIBAET NepeHoce yMEeHUH

3HAYUTEJIbHBIC Ha HOBEIE,

3aTpyJHEHMs] TIPHU | HECTaHJApTHBIC

OTIepUPOBAHUH CUTYaIIH.

YMEHUSIMH TIPH UX

epeHoce Ha

HOBBIE CUTYaI[HH.
HIIK-1.3. Obyuaromuiicss He | OOyuaromuiics Oo6yuaromuiics OOyuatomuiicst B
Brageer BJIaJiceT WJIN B | BIaJeeT YaCTHYHO BIIJIEET | IOJTHOM  OOBeEMe
HaBBIKAaMHU U | HEJOCTaTOYHOU HaBbIKaMHU Y | HaBBIKaMU U | HaBBIKAMH u
MeToJaMHI CTENEHW BIAJIEET | METOAAMMU METOJIaMU METOJaMHu
9KOHOMHYECKOTO M | HaBBIKAMH U | SKOHOMHYECKOTO M | SKOHOMHUYECKOTO U | 3KOHOMHUYECKOT0 H
OpraHU3alOHHO- | METOAAMH OpPraHM3alMOHHO- | OPTraHU3allMOHHO- | OPTaHHU3aIOHHO-
YIPABIEHYECKOTO | AIKOHOMHYECKOIO M | YIPABJIEHYECKOTO | YIPABIEHUYECKOTO | YHMPABIEHYECKOIO




MOJIETIMPOBaHUS; OPTraHU3allMOHHO- | MOJAEJIUPOBAHUS; MOJICJINPOBaHMS; MOJICJINPOBaHMS;
MOJCIISIMHA YIPABJICHYECKOIO | MOJAEISIMHU MOJCIISIMHA MOJICIISIMH
aJanTauuu MO/JIETTMPOBAHHS; ajJanTaluuu ajJanTauuu ajanTanuu
MoJenen MOJCIISIMHA Mojenen K | Mojenen K | Mojaenen K
KOHKPETHBIM ajanTanyn KOHKPETHBIM KOHKPETHBIM KOHKPETHBIM
3aadam. Mopeei K | 3agayam. 3aj1adyam, HO | 3agadaM, CBOOOIHO
KOHKPETHBIM OOyuaromuiics JIOITyCKAOTCA MIPUMEHSIET
3aJ1agaM. HCITBITHIBACT HE3HAUYNTEIIHLHBIC MOJIYYEHHBIE
3HAYUTEILHBIC OIIIMOKHU, HaBBIKH B
3aTPYJHEHUS] TIPU | HETOYHOCTH, CUTYyalUX
MIPUMEHEHNUH 3aTPYJHEHUS] TIPU | NOBBIIEHHON
HaBBIKOB B HOBBIX | aHAJIMTHYECKUX CIIOJKHOCTH.
CUTYyalUAX. onepauusx,
IIEPEHOCE YMEHUU
Ha HOBEIC,
HECTaHJAPTHbIC
CUTYallUH.

7.3 OueHoYHbBIE CpeCTBA

7.3.1 Bonnpochbl /151 NOATOTOBKHU
K 3a4eTy 0 JMCUHMILINHE
«CeTteBble MOJeJIH M MATPHIbI B YIIPABJICHUHU NPOCKTAMID).
®opmupoBanue komnerenuun IMK-1.

1. TlpumeHeHne CETEeBBIX MOJICICH M MaTpWIl B YNPABICHUU IMPOCKTAMU B
WHIYCTPUHU TOCTEITPUUMCTBA.

2. AHanu3 poJu MaTpUIl PUCKOB U MATPUIl IPUHATHS PEUICHUN B YIIPABJICHUH
npoekTamu B chepe MHPOPMAIIMOHHBIX TEXHOJIOTHIA.

3. IlpuMeHeHne ceTeBBIX MOJENICH M MATpUIl I ONTHUMH3ALUU Mpoiiecca
pa3pabOTKK MPOrPAMMHOI0 0OECIIeUEHUS.

4. WccnenoBaHne NMPUMEHEHHUS CETEBBIX MOJIEICH M MaTpHIl B YIPaBICHUU
POEKTaMU B 00JaCTH 3IpaBOOXPAHEHHUS.

5. AHanu3 ponw MaTpUIl pUCKOB W MAaTPHI] MPUHITHS PEIICHUH IS OICHKH
3¢ (HEKTUBHOCTH MPOEKTOB B cpepe (prHAHCOB.

6. [IpumeneHnne ceTeBBIX MOJIETICH M MaTPHIl B YNPaBICHUU MPOCKTAMU B
00JIaCTH MapKETUHTA U PEKIIAMBI.

7. UccnenoBanne MPUMEHEHUS CETEBBIX MOJENICH W MATPHI JJsl YIpaBICHUS
POEKTaMHU B CTPOUTEIHHOM OTPACIIH.

8. AHaJIM3 POJIM MATPHIl PUCKOB M MATPUI] MPUHATHS PEIICHUHA B YIPaBICHUN
poeKTamMu B cepe SHEPreTHKU.

9. IlpuMeHeHne ceTeBBIX MOJENECH W MaTpUIl JJIA YIpaBiICHUS PHUCKAMU B
MPOEKTaX JIOTUCTUKHU U CHAOKEHUSI.



10. MccnenoBanue NMpUMEHEHHUs CETEBBIX MOJEIEHM M MAaTpULl B yIIPaBICHUU
IpOEKTaMHU B 00JaCTH TEIEKOMMYHUKALIUH.

11. Anamu3 ponum MaTpull PUCKOB M MAaTpUL] IPUHATHUSA pELICHUN UL
ONTUMU3ALIMY TIPOEKTOB B cpepe MPOU3BOICTBA U MMPOU3BOICTBEHHBIX ONEPAIIHA.

12. IIpuMeHEeHHE CETEBBIX MOJEIEW M MaTpULl B YIPaBICHUHU IPOECKTAMH B
CEKTOPE aBTOMOOMJIBHOW MPOMBILIIIEHHOCTH.

13. HccnenoBanne NMPUMEHEHHsI CETEBBIX MOJEIEH M MaTpULl B YIPABICHUU
IpoeKTaMu B cepe MOJbI U IU3aiiHa.

14. AHanu3 posi MaTpuL pUCKOB U MaTpPHUI] IPUHATHS PEIIEHUI B YIIPABICHUU
IpoeKTaMu B 00JacTu 00pa3oBaHusl.

15. IIpuMeHeHHne CETEBBIX MOJAECIEN W MATpULl U1 YHPABICHUS PUCKAMH B
IIPOEKTaxX pa3padO0TKH HOBBIX MPOAYKTOB.

16. UccnenoBanne NpuUMEHEHMS! CETEBBIX MOJEIENM M MATpPHUIl B YIIPABICHHUU
MHOT'OIIPOEKTHOM OpPTraHU3alKEe.

17. AHanu3 pos MaTpuL pUCKOB U MaTPHI] IPUHATHS PEIIECHUI B YIIPABICHUU
IpoeKTaMu B cepe CropTa U pa3BICUCHUM.

18. ITpumeHeHne CEeTEBBIX MOAENIECH U MATPHILL JUUIl ONTUMHU3ALUN yIIPABIICHUS
pecypcaMu MPOEKTOB.

19. UccnenoBanne NpuMEHEHMsS] CETEBBIX MOJEIENM M MATpPHUIl B YIIPABICHHUU
npoekTamu B chepe papManeBTUKH.

20. Ananu3 posi MaTpUL PUCKOB U MAaTPUL IPUHATHS PELIEHUI B YIIPABICHUN
IPOEKTaMU B CEKTOPE MEXIyHAPOIHOTO OU3HEcA.

21. IlpumeHeHME CETEBBIX MOJENEH M MaTpHIl JJI YNPABICHUS PUCKaMU B
poeKTax pa3pabOTKU MHHOBAILIMOHHBIX TEXHOJOTUH.

22. HMccnenoBanue MPUMEHEHMS! CETEBBIX MOJENEN M MATpPULl B YIIPABICHHUU
pOeKTamMu B chepe MUIIEBON MPOMBIIIIIEHHOCTH.

23. AHanu3 posi MaTpUL PUCKOB ¥ MAaTPUL IPUHATHS PEILICHUN B YIIPABICHUH
poeKTamMu B c(hepe UCKYCCTBA U KYJIbTYPHI.

24. IIppuMeHEeHHE CETEBBIX MOJEJIEW M MaTpPHUIl Il ONTUMHU3ALMH MPOEKTOB B
00J1acT yCTOMYMBOIO Pa3BUTHSI.

25. HNccnenoBaHye NMPUMEHEHMsI CETEBBIX MOJENEH W MAaTpHI] B YIPaBICHUU
poekTamu B cepe Typu3Ma U roCTenpUrUMCTBa.

26. AHanu3 posi MaTPUL PUCKOB U MaTPUL IPUHATHS PEILIEHUHN B YIIPABICHUU
POEKTaMu B 00JIACTH TOPHOI00BIBAIOIIECH MPOMBIIIIIEHHOCTH.

27. IlpuMeHEHHE CETEBBIX MOJENENM W MATpULl U1 YHPAaBICHUS PUCKAMHU B
IpOEKTax pa3pabOTKU ANEKTPOHUKH.

28. HNccnenoBanre NMPUMEHEHHs CETEBBIX MOJIEIEH M MaTpUIl B YIPABICHUU
npoekTamu B chepe GUHAHCOBBIX YCIIYT.



29. AHanu3 poJid MaTpUI PUCKOB U MATPHUIL] MPUHATHS PEIICHUHN B YIIPABICHUU
npoekTamu B cepe Meaua 1 pa3BICUCHUM.

30. ITpumeHeHUE CETeBBIX MOJENICH U MATPHI] IJIsi ONTUMHU3ALUU YIPABICHUS
KayeCTBOM IMPOEKTOB.

31. UccnenoBanne NpUMEHEHHs] CETEBBIX MOJENIEW M MAaTPUL] B yIPABICHUN
npoeKTaMu B cepe CTPOUTENbCTBA U PEKOHCTPYKIIMH JJOPOT.

32. AHanu3 poJii MaTpUI] pUCKOB U MaTPHUII PUHSITHUS PEIICHUN B YIIpaBICHUU
poeKkTaMu B chepe 000pOHBI U O€30ITaCHOCTH.

33. IlpuMeHeHHEe CEeTeBbIX MOJENeH U MaTpull JJid YNpaBJICHUS PUCKAMU B
MPOeKTax pa3pabOTKH HOBBIX TEXHOJIOTHUH.

®opmupoBanue komnerenun OIK-2.

34. WccnenoBaHue NMPUMEHEHHUsI CETEBBIX MOJEIEH M MaTpHIl B YIPaBICHUU
IpOeKTaMu B cepe 3eJI€HON SHEPTEeTHKH.

35. AHanu3 posiu MaTpul pUCKOB U MaTpPHI] IPUHATHS PEIICHUI B YIIPABICHUU
IT-nmpoexramu.

36. IIpuMeHEeHHE CETEBBIX MOJEIEW M MAaTpPUL Ul ONTHUMHU3ALMU MpoLecca
YIPABJICHHS KAYECTBOM B IIPOEKTAX.

37. UccmenoBanne NMPUMEHEHHSI CETEBBIX MOJENIEW M MaTpHI] B yIPABICHUU
MpoeKTaMu B chepe 00pa30BaTEIIbHBIX YCIIYT.

38. AHaJIM3 POJIK MAaTPHIL] PUCKOB U MATPHIL] IPUHATHS PELICHUI B yIPaBICHUN
IPOEKTaMU B CEKTOpE MyOIMYHOTO YIPaBIICHUSI.

39. IlpuMeHeHHEe CETEBBIX MOJEIEH W MaTpHIl JJI YIPABICHUS PUCKAMU B
MPOEKTaxX pa3BUTHUS UHPPACTPYKTYPBHI.

40. MccnenoBanne MpUMEHEHUSI CETEBBIX MOJENENM M MATpULl B YIIPABICHHUU
npoeKkTamu B cepe OAHKOBCKHUX YCIYT.

41. Ananu3 pos MaTpUL PUCKOB Y MAaTPUL IPUHATHS PEILIEHUN B YIIPABICHUH
IIPOEKTaMU B CEKTOPE HEIIBHI)KUMOCTH U CTPOUTEILCTBA.

42. IlpuMeHeHHe CETEBBIX MOJEIEH M MATPULl Il ONTUMHU3ALMH TPOEKTHBIX
pelieHui B cepe TpaHCIOpTa U JIOTUCTUKH.

43. HccnenoBaHre NMPUMEHEHHS CETEBBIX MOJIETIEH M MaTpUll B YIPABJICHUU
MIPOEKTaMU B CEKTOPE PO3HUYHOI TOPTOBIIH.

44. Ananu3 poyi MaTpUL PUCKOB U MaTPUL PUHATHUS PELIEHUHN B YIIPABICHUN
POEKTaMu B 00JIACTH TPAXKAAHCKOM aBUAIUY.

45. TlpuMeHeHUEe CETEeBBIX MOJICJIE W MaTpuIl JJid ONTUMHU3AIMU Ipollecca
YIPABJICHHUS] KOMMYHUKALHAMH B IPOEKTAX.



46. NccnenoBanye NMPUMEHEHHs CETEBBIX MOJEIEH M MaTpPULl B YIPABICHUU
IpOeKTaMu B cepe pEMOHTA U 00CITy>)KUBaHUsI 000PYIOBaHMUSL.

4’7. AHanmu3 posii MaTpull PUCKOB U MaTPUIL] IPUHATHSI PEILIEHUH B YIIPABICHUU
IpoeKkTaMu B cdepe MmeyaT U u31aTesbCTBa.

48. IlpuMeHeHne CeTeBbIX MOJENICH M MaTpPHUIl Il ONTUMHU3ALMH MPOEKTOB B
cdepe TypusMa U TOCTEIPUUMCTBA.

49. NccnenoBanyue NMPUMEHEHHsI CETEBBIX MOJEIEH M MaTpHUIl B YIPABICHUU
IpOEKTaMU B cepe MEeXAYHAPOIHON TOPTOBIIH.

50. Aranu3 poau MaTpUIL] pUCKOB U MaTPHULL IPUHATHS PELICHUN B YIIPABICHUN
IPOEKTaMU B cepe KUIHUITHO-KOMMYHAJIBHOTO XO35HCTBA.

@oH TECTOBBIX 3aJJaHUH
Mo JUCHUIIJIUHE
«CeTeBble MOJIEJIM U MATPHUIIbI B YIIPABJIEHUN MPOEKTAMID).
®opmupoBanue kommnerenunu IK-1.

1. Yto mpenctaBisioT co00il ceTeBbIe MOJIENIN B YIIPABICHUHN MPOEKTaAMU?

a) MaremaTruecKue MOJIETU MPOLECCOB YIPABIECHUS MPOCKTAMU

b) Moaenu, oTpakaroiine B3auMOCBA3U U MOCIEA0BATEIbHOCTD 3a/1a4 B
MIPOEKTE

¢) Mognenu, nucnonb3yemble JJ1s1 OLIEHKH PUCKOB B IPOEKTE

d) Mopenu, nmpencTaBIisoNe CTPYKTYPy KOMaH/ bl TPOEKTa

Otget: b) Mozenu, oTpakaromiye B3aMMOCBSI3H U MOCIEA0BATEIbHOCTD 3a1a4
B ITPOEKTE

2. Kakas 13 cienyrommx MaTpUI] UCIIOJIb3YETCs JJIsl aHaIM3a PUCKOB MPOEKTa?
a) Marpuua npuHsATHS peleHnid

b) MaTpuna cTelkxoaaepoB

¢) Marpuiia puckoB ¥ BO3MOKHOCTEMN

d) Matrpura OTBETCTBEHHOCTH

OtBeT: ¢) MaTpuiia pucKOB U BO3MOKHOCTEH

3. Kakyro undopmanuio nmpeaocTaBisieT MaTpuila OTBETCTBEHHOCTH B
YIPaBJICHUU MPOCKTAMU?

a) BpeMeHHbIC OIICHKH 3aa4 POCKTa

b) dunaHCOBBIE pacueThl MPOEKTA

c¢) Pacnipenenenue poiieil 1 OTBETCTBEHHOCTH B KOMAaH/IE€ MPOEKTA

d) CTpykTypy mIpOo€KTa u €ro meiu



Otger: ¢) Pacnipesenenue posieil 1 OTBETCTBEHHOCTH B KOMaH/E MPOEKTa

4. Kakue mapamMeTpbl 00BIYHO aHAIM3UPYIOTCS TIPU UCTIONB30BAHUU MATPHUIIBI
MPUHATHUS PEIICHUNA B YIIPABICHUH MPOEKTaMU?

a) Pucku v BO3BMOXXHOCTH MPOEKTa

b) duHAHCOBBIE TTOKA3ATEIN IPOCKTA

c¢) KadecTBo 1 cpoKH BBITIOJIHEHUS 337249 MTPOSKTA

d) lonomHuTENbHBIE TPEOOBAHUS U I3MEHEHUS TIPOCKTA

OtgerT: ¢) KauecTBO 1 CpOKH BBITIONTHEHUS 33124 TIPOEKTA

5. UTo sABJISIETCS OCHOBHBIM ITPSHMYIIIECTBOM MCIIOIB30BAHUS CETEBBIX
MOJENEN B yIIPABIECHUH IIPOEKTaAMU ?

a) JIerkoCTh BU3YaJIbHOTO MIPEICTABICHHS CTPYKTYPHI IIPOCKTA

b) Bonee TouHbIE TPOrHO3BI CPOKOB BBHITOTHEHUS MTPOEKTA

¢) Y106CTBO BHECEHUSI U3BMEHEHHH B TUIaH MPOEKTA

d) ABTOMaTHUYECKOE OTIpEIeIeHNE KPUTHIECKOTO ITyTH TPOEKTa

OtBet: d) ABTOMaTHUECKOE ONpeIeTIeHHe KPUTUIECKOTO My TH MPOEKTa

6. Kakoe nonsatue ncnonb3yercs A1 0003Ha4eHHsI HanOoJee ITMTEIbHOrO
IIyTH B CETEBOM MOJEIIN MPOEKTa?

a) Kputuueckuit mythb

b) Onopnas 3amaya

¢) MaTtpuua puckoB

d) Matpuria npuHSTHS peuieHui

OtBer: a) Kputnueckuii nyTh

7. Uto o3HavaeT "KpUTHYECKas CEKIMA' B KOHTEKCTE CETEBBIX MOJICIICH B
YIPaBJIECHUH NPOEKTaMU ?

a) Y4acTok MpoeKTa, KOTOPBIM TpedyeT 0coO00T0 BHUMAHUS U KOHTPOJIS

b) 3agava, koTopas UMEET HAaMOOJBIINI PUCK JIJIST TPOCKTa

¢) 3a1aun, KOTOPBIE HENb3S MAPAIIIEIBLHO BBIIOJIHATh

d) 3agayu, B KOTOPHIX BO3HUKAIOT YACThIE U3MEHEHUSI

OtBeT: ¢) 3a/1aun, KOTOPbIC HEJIb3s MAPATIIICIHHO BBITOJIHSIThH

8. Uto mpeacTaBiseT co00il "KpuTHYECKOe BpeMs'" B CETEBBIX MOJACISIX B
yIpaBJIE€HUU MPOEKTaMu?

a) MakcuManbHO TOMyCTUMOE BpEMS BBHITTOJTHEHHS TIPOEKTA

b) Bpemsi, HeoOxoauMOe IS BBIMIOJHEHHS BCEX 3a/1a4 IMPOSKTa



c¢) Bpewmsi, Ha KOTOpOE MOXKHO 3a/iepKaTh BHITIOJHEHUE 3a/1a4 0€3 3aJ1ePIKKU
BCETO MPOEKTa

d) Bpemsi, KoTopoe yuuThIBaeTCs MPU paACTIPEIEICHUN PECYPCOB B MPOEKTE

Otser: b) Bpems, HeoOX01uMOe /17151 BEITIOJIHEHHS BCEX 3a/1a4 TPOCKTa

9. Kakne meToapl uccie10BaHus MOKHO UCIIOJIb30BATh IPU aHAJIN3E PUCKOB C
MOMOIIbIO MaTPHUILIBI PUCKOB U BO3MOXKHOCTEMN ?

a) SWOT-ananu3

b) O1ieHKa BEpOSITHOCTH U BIUSHUS PUCKOB

c) Meton "nepesa pernieHui"

d) AHanu3 KOHKYPEHTHOTO OKPYXEHUS

OtBer: b) OnieHKa BEpOSITHOCTU U BIUSHUSA PUCKOB

10. Kakyro uHbopMaImio MOXKHO MOIYYUTh, UCTIONB3YSI MATPHUILY
CTEHUKXOJAEPOB B YIPABJICHUU IPOEKTaAMU?

a) Pacnipenenenue poseit 1 OTBETCTBEHHOCTU B KOMaH 1€ MPOEKTa

b) ®duHaHCOBBIC pacyeThl U MPOTHO3BI IPOCKTA

c) uTepeck! 1 BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH HA MPOEKT

d) Texuuueckue TpeOOBaHUA U crieU(UKAIIUN IPOEKTa

OtBeT: ¢) lHTepeck! U BAUSHUE 3aUHTEPECOBAHHBIX CTOPOH HA MPOEKT

11. Kakre HHCTpYMEHTBI U TEXHUKU MOKHO MCIIOJIb30BaTh MIPH
UCIOJIb30BaHUU MAaTPUIbl IPUHSITHS PEIICHUHN B YIIPaBICHUU TPOEKTaMU?

a) AHanu3 pUCKOB U BO3MOXKHOCTEMN

b) JlepeBo peleHuii 1 MaTpuiia pUucKoB

c) SWOT-ananu3 u aHaIn3 CTEHKXOJIICPOB

d) buzHec-nan 1 pUHAHCOBBIE pacyeThl MPOEKTa

Otger: b) [lepeBo penieHuit U MaTpHIla pUCKOB

12. Kakoe moHsATHE OMUCHIBACT KOJIUYECTBO BPEMEHH, HA KOTOPOE MOKHO
3aJiepKaTh BHIMOJTHEHUE 3a7]a4u 0€3 3aJePKKH BCET0O MpoeKTa?

a) I1Ikxana BpeMeH BBINOJHEHU 3a/1a4

b) Kputuueckoe BpeMs BBITIOJTHEHUS

c) Pe3epB Bpemenu

d) JJmuTensHOCTh 3a1a4u

OtgBeT: c) Pe3zepB BpeMeHH



13. Kakue ¢akTopsl paccCMaTpUBAIOTCS PU pacueTe CTEIICHH BIUSHUS PHCKOB
B MaTpPHIIE PUCKOB ¥ BO3MOXKHOCTEH?

a) BeposTHOCTB M B)KHOCTB pUCKA

b) CTOMMOCTb U CPOKH MTPOEKTA

c¢) MaTepecsl v BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH

d) ®uHaHCOBBIC MTOKA3aTEIN U MIPOTHO3BI IPOSKTA

OrtBeT: a) BeposaTHOCTh U BaXKHOCTh PHCKA

14. Yto npencrapiseT coOol "MmKaaa BpeMEH BBINOJHECHUS 3a1a4'?
a) BpeMeHHbBIE OIICHKH IS KaKI0M 3a/1auu MPOeKTa

b) Ilopsinok BEINOJHEHUS 3a/1a4 B IPOEKTE

c¢) Pacnipenenenue posieil 1 OTBETCTBEHHOCTH B KOMaH/I€ MMPOEKTA
d) BpemeHHBIE OLIEHKH TSI KPUTHYIECKOTO ITyTH IMPOCKTa

OtBeT: a) BpeMeHHBIC OIIEHKH TS KaXKI0H 3a/1au IMTPOCKTa

®opmupoBanue kommnerenunu OIIK-2.

15. Kakue MeToapl 1 MHCTPYMEHTHI TOMOTal0T BU3YaIu3UPOBATH CETEBYIO
MOJIEITb IPOEKTA?

a) I'paduku 'anTa u nuarpammel [lepra

b) Bananc BHyTpeHHHX ¥ BHEITHUX (aKTOPOB

c¢) Hepeso pemienuit 1 SWOT-ananus

d) busnec-man u puHAHCOBBIE pacUeThl MPOEKTA

Otger: a) I'paduku ['anta u quarpammel Ilepra

16. Kakne meTonpl MOMOratoT MpOBECTH AHAIN3 PUCKOB C HCIIOJIB30BAHUEM
MaTpHULBl PUCKOB U BO3MOKHOCTEN?

a) neHTudukanus u oeHka puckoB

b) Kareropuzamus 1 aHanm3 CTEHKXOIIEPOB

c¢) Hepeso pemenuit 1 SWOT-ananus

d) bayianc BHyTpeHHUX U BHEIIHUX (haKTOPOB

OtBert: a) UaenTuduKaiys 1 oleHKa pUCKOB

17. Kakne MeToabl UCIIOIB3YIOTCS TPU aHAJIN3€ CTEHKXOJIJICPOB C OMOIIBIO
MATPHUIIBI CTEUKXOJIIEPOB?

a) nentudukanus u aHaau3 CTEUKXOJIIEPOB

b) OrieHKa BEpOsITHOCTH U BaKHOCTH PUCKOB

c¢) Kareropuzanus u aHaau3 BO3MOXKHOCTEN



d) busHec-mian ¥ MHAHCOBBIE pacueThl IPOCKTA
OtgeT: a) UnenTudukaims 1 aHaIn3 CTSHKXOJIEPOB

18. Kakue dakTopsl pacCMaTpUBAIOTCS MPU PacUeTe CTEIICHN BaKHOCTH
PUCKOB B MaTPUIIE PUCKOB U BO3MOKHOCTE?

a) BeposTHOCTh U BaXXHOCTh PHUCKa

b) CTouMOCTh U CPOKH TIPOEKTA

c¢) MHTepeck! U BIMsHUE 3aMHTEPECOBAHHBIX CTOPOH

d) ®uHaHCOBbIE MOKAa3aTEIN U MPOTHO3bI IPOEKTa

OtBert: a) BeposTHOCTh U BAXKHOCTh PUCKa

19. Kakas undopmarus npe1ocTaBiasieTcsi MaTPUILEH CTEMKXOJAEPOB B
YIPaBJIECHUH NPOEKTaMU ?

a) Pacnipenenenue posieil 1 OTBETCTBEHHOCTU B KOMaH 1€ MTPOEKTa

b) ®uHaHCOBBIE pacyeThl U MPOTHO3bI IPOEKTA

c) HTepecs! 1 BIMSHNE 3aMHTEPECOBAHHBIX CTOPOH Ha MPOEKT

d) Texauueckue TpeOoOBaHUA U crielU(DUKAIIUU TPOEKTA

OtBer: ¢) UuTEpechl U BAUSHUE 3aMHTEPECOBAHHBIX CTOPOH Ha MPOEKT

20. Kakue MHCTpYMEHTBI U TEXHUKHA MOYKHO MCIIOJIb30BaTh IPU
MCIIOJIb30BAaHUU MATPUILIbI IPUHATHUS PEIICHUN B YIPaBICHUU NPOEKTaAMU?

a) AHanu3 pUCKOB U BO3MOXXHOCTEMN

b) JlepeBo pelieHnit 1 MaTpUIla PUCKOB

c) SWOT-ananu3 u aHaINu3 CTEHKXOJIICPOB

d) busHec-nan 1 pUHAHCOBBIE pacyeThl MPOEKTa

Otger: b) [lepeBo penieHuii U MaTpUIla PUCKOB

7.3.1. Texymuii KOHTPOJIb
B mnpomecce oOyueHusi HCHOJB3YIOTCA OLIEHOUHBIE CPEICTBA PYOEKHOIO

KOHTPOJISI YCIIEBAEMOCTH: JOKJIAJIbI; OMPOCHI; 3a7a4u;

OOpa3iel 3aMaHuii ISl MPOBEJICHUS TEKYIIETO KOHTPOJIS, dK3aMEHAIIMOHHBIX
OWJIETOB, IPUBEACHBI B MIPUIIOKEHUU.

[Ipy BBIMOJHEHUU TEKYIIETO KOHTPOJS BO3MOXHO HMCIIOJIb30BAHUE TECTOBOIO
Matepuana. O0pa3ibl KOHTPOIBHBIX BOIIPOCOB M 3aJIJaHUMN JUTsl IPOBEICHUS TEKYIIETO

KOHTpOJIsi MpUBEAEHBI B NpuiioxeHuu. [Ipu peanuzanuu nporpaMmbl OakajiaBpuarta



OpraHu3alysi BIpPaBe MPUMEHSITh DSJIEKTPOHHOE OO0y4YyeHHWe U AUCTAHIIMOHHbIE
oOpa3oBarenbHbIe TeXHOJIOTHH. Bee maTepuaisl pazmemniatores B CJIO MockoBCKOTO
[MTomutexa (https://online.mospolytech.ru/).

[Ipu 06yyeHuu nuIl ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSMH 3/I0POBbSI AJIEKTPOHHOE
oOyuyeHHE W  JUCTaHUMOHHBbIE  O0Opa3oBaTeNIbHbIE  TEXHOJOTHUU  JOJDKHBI
peaycMaTpuBaTh BO3MOXKHOCTh MpUeMa-nepeaayr MHGOpMAaIi B TOCTYIHBIX IS
HUX (hopmax.

7.3.2 dopma MpOMEeKYTOUHOM aTTeCTaIllH: 3a4eT.

Ntoroass arrectanus oOyvarommxcss B Qopme 3au€ra MOpPOBOJIUTCS TIO
pe3yJbTaTaM BBIIOJIHEHUS BCEX BUJIOB yU€OHOH pabOThI, NPEyCMOTPEHHBIX YUEOHBIM
IUIAHOM IO JAHHON AUCHMIUIMHE (MOJIYJII0), IPU 3TOM YUUTBHIBAIOTCS PE3YJbTaThl
TEKYLIEro KOHTpOJIAI YCIIEBaEMOCTHM B TedeHue cemecrtpa. OneHka CTeneHu
JOCTHKEHHS 00yUYaOIUMUCS TUIAHUPYEMbIX Pe3yIbTaTOB 00YUYEHHs 1O IUCLUUIUIMHE
(MOAyYII0) TPOBOAMUTCS MpernojaBaTesieM, BEIyIIUM 3aHATUS 10 JUCLUIUINHE
(MOJyJIt0) METOAOM 3KCIEPTHOM olleHKH. [1o uToram npoMexyTo4HoOi aTTecTaluu Mo
JUCUUIUIMHE (MOJYJII0) BBICTABIISIETCA OLEHKA «3aU4TEHO» UJIN «HE 3a4TECHOY.

K wnrorosoit arrecraium IOMyCKAKOTCS TOJNBKO CTYJIEHTHI, BBIIOJHHUBIINE BCE
BUJIbI Y4EOHOU pabOThl, MPEAYCMOTPEHHbIE paboyell mMporpaMMon Mo AMCLUILIUHE
«CeTeBble MOJIENIM U MaTPHULIBI B YIIPABICHUH TPOCKTAMI.

IIkana
Onucanue
OUeHUBAHUA

Buvinonnensi 6ce 6uobl yuebHot pabomol, npedycmompenHule yY4eOHbLM NIAHOM.
Cmyoenm Oemoncmpupyem CcoOOmeemcmeue 3HAHUU, YMeHUll, HABbIKOG
npusedeHHviM 6 mabauyax noxazameneti, onepupyem npuoOpemeHHbIMU
3aumeno | 3HAHUAMU, YMEHUAMU, HABLIKAMU, NPUMEHAEm UX 8 CUMYAYUSAX NOGbIUEHHOU
cnoscnocmu. Ilpu smom mozym Ovims OonyujeHvl He3HauumenbHbvle OUUOKU,
HemMo4YHOCMU, 3aMPYOHEHUs NPU AHATUMUYECKUX ONepayusx, nepenoce sHaAHull
U yMeHull Ha HoB8ble, HeCMAHOAPMHbLe CUTYAYUU.

He svinonnen ooun unu Oonee 61008 yuebHOU pabomvl, NpedyCMOMpPEeHHbIX
yuebnvim  naanom. CmyoeHm OeMOHCmMpupyem HenoIHoe COOmeencmeue
He saumeno | 3nanutl, ymenutl, HABbIKO8 NPUBCOCHHbIM 6 MAOIUYAX nokazamenet,
OONYCKAIOMCsl 3HAYUMENbHbIe OWUOKU, NPOSGIAENCs OMCYMCmeue 3HaAHUl,
YMenull, HAGbIKO8 No  psdy nokasamenel, CMyOeHm — UCHbIMbIEAem




3HA4YUumejlbHbvle 3ampy<)HeHuﬂ npu onepuposanuu SHAHUAMU U YMERUAMU NPU UX
nepeHoce Ha Hoevle cumyayuu.

K mpomexxyTouHOM arTecTanuu J0MyCKatoTCA TOJBKO CTYICHTHI, BHITTOJHUBIITUE
BCE BHJBl Y4yeOHOW paboThl, NPEITyCMOTPEHHbIE pabdoueil mporpaMMoil 1o
JTUCIUTUTHHE.



