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1. lenu, 327244 ¥ IVIAHUPYeMble Pe3yJIbTaThl 00y4eHHs M0 MCHUILIHHE

K OCHOBHBIM 1IE€NsIM OCBOEHUSI JUCHUIUIMHBI «[IpOEKTHBIM MEHEIKMEHT» CIeAyeT
OTHECTH:

— peanu3anus OCHOBHOW oOpazoBarenbHOM mporpammel (OOII) mo crnenuanbHOCTH
23.04.02 HazemHble TpaHCIOPTHO-TEXHOJOTHYECKHE KOMILIEKCHI, MPO(HIL MOATOTOBKH
«I"OHOYHBIN NWHKUHUPHUHTY.

— ¢opMupoBanue y OOydYarONIMXcsi 3HAHUK O pabOTe COBPEMEHHOTO MPOEKTHOTO
MEHEPKMEHTA B aBTOCIIOPTE, a TAKXKE €ro: MPUHLHUIIAX, MEXaHW3MaX U CPEICTBaX aHAIN3a U
BO3/ICHCTBUSI HA KOMAaHy U CpeNly ISl JOCTUXKEHUS pe3yibTaTa.

— TOATOTOBKA CTYIEHTOB K CaMOCTOATEIIBHOW JEATEIbHOCTH B COOTBETCTBUU C
TpeboBanusIMU DenepalibHOro roCy/IapCTBEHHOTO 00pa30BaTEIbHOIO CTaH/IAapTa BBICIIIETO
oOpa3oBaHUs IO CIEUUATBHOCTH Mo crnenranbHocTu 23.04.02 HazeMHble TpaHCHIOPTHO-
TEXHOJOTUYECKUE KOMILUICKCHI, MPpO(HIIb MOATOTOBKUA «[ OHOUHBIN WHKUHUPUHT

K ocHoBHBIM 3amauamM OCBOECHUS IUCHUILIAHBI «[IpOEKTHBIM MEHEIKMEHT» CIEIyEeT
OTHECTHU:

Pa3BUTHE TECOPUM YITPABJICHUS U IIOMYJISIPU3ALNU €€ B HAYKE TTOCPEACTBOM BBIPAKECHUSA
yepe3 MPOCKTHBIM U TOHOYHBIN MEHEIKMEHT B CIICIIMAIM3UPOBAHHOM CPEJIE.

VCTIOJIb30BAHMUE TMPAKTUYECKOM CBSI3M TEOPETUYECKUX IIOJIOKECHUU B KOHKPETHOM
paboTe Mo ympaBJE€HUIO HE TOJIBKO MPEANPUITUSIMU U 00O0OIIEHUEM 3TOW MPAKTUKU IS
pa3BUTHUS TEOPUH, HO U B pabOTe KOMaHJ B aBTOCIIOPTUBHOU cpejie, paboTasi ¢ kelicamu B
pEXKHUME PEATTbHOTO BPEMEHH.

dbopMupoBaHHE HABBHIKOB TMOJYy4YCHHUSI Ha 0a3e M3YyUYEHHBIX METOAUK KOHKPETHBIX
JAHHBIX 00 OCHOBHBIX IIIKOJaX MEHEMKMEHTa, PA3HOBHIHOCTIX OpPraHM3allMOHHBIX
CTPYKTYP YIIPaBJICHUS U TPOCKTUPOBAHUS CTPYKTYPHI YIIPABICHUS B MPOCKTHON KOMAHJIE.

OO6yuenwue 1o qucuuruinHe «I IpoeKTHBIN MEHEHKMEHT) HaIpaBJICHO Ha (HOPMUPOBAHUE
y 00y4arommxcsl CJICTYIOMNUX KOMIETEHIIHN:

Koa u HaumMeHoBaHue KOMIETEHIINIA

NHaukaTopbl 10CTHKEHU S
KOMIIETEHIIHH

VYK-3. CnocoGeH opraHu3oBbIBaTh U
PYKOBOJIUTH pabOTOM KOMaHIbl, BBIPaOaThIBAs
KOMAaH/IHYIO CTPATETHIO JUIsl JOCTHKCHHUS
MMOCTaBJICHHOMN LETN

NYK-3.1. leMOHCTpHUpYET YIPaBIEHYECKYIO
KOMIIETEHTHOCTb, HEOOXOAUMYIO IS
(bopMupOBaHUs KOMaH bl U PYKOBOJICTBA €€
paboToii Ha OCHOBE pa3pabOTaHHON CTpaTeTuu
COTPYJTHUYECTBA.

NVYK-3.2. [Inanupyer, OpraHusyer,
MOTHBHPYET, OLIEHUBAET  KOPPEKTUPYET
COBMECTHYIO JICITEITLHOCTD TI0 JOCTHKCHUIO
MOCTaBJICHHOM 1I€JIM C Y4€TOM UHTEPECOB,
0COOCHHOCTEH MOBEACHUS U MHEHUI €€ YJICHOB.
NYK-3.3. [IpumensieT cmocoObl, METOJIbI U
CTpaTernuy ONTUMHU3ALNN COLIUATIBHO-




MICUXOJIOTHYECKOTr0 KIMMATa B KOJIJIEKTHBE,
MpeyNpexXIeHUs U pa3pelieHus: KOHQIUKTOB,
TEXHOJIOTHUH O0yUYEeHHUS U PA3BUTHS
npohecCHOHaTHLHON U KOMMYHUKATUBHOM
KOMIIETEHTHOCTH YWIEHOB KOMAH/IbI.

OIIK-4. CiocobeH mpoBOIUTh OIIK-4.1. ITlpumeHsIeT OCHOBOIIOIArAlOIIIHE
UCCIIEI0OBaHMsI, OPraHU30BbIBATH MPUHIUITBI OPTaHU3ALMK CBOETO TPY/ia B
CaMOCTOSITENIbHYIO M KOJUIGKTUBHYIO Hay4YHO- | Hay4yHO-HUCCJIEeI0BaTEIbCKON paboTe npu
HCCIIEI0BATENBCKYIO AESITEILHOCTD ITPU (bopMHpPOBAHUY LIETH U 33734 HCCIIEIOBAHUS,
pelIeHNN UH)XEHEPHBIX U HAyYHO- IUTAHUPOBAHUH HAyYHO-UCCIIEI0BATEIbCKOM
TEXHUUYECKUX 33Ja4, BKIOYAOIINX paboThl, METOAMYECKOIO 00ECIICUEHHUS.
IJIAaHUPOBAHUE U MOCTaHOBKY 3KkcnepumenTta, | OIIK-4.2. [Tonb3yeTcsi cCOBpeMEeHHBIMU
KPUTUYECKYIO OLIEHKY U MHTEPIIPETALINIO CPEJICTBAMU 3JIEKTPOHHO-BBIYMCINTEIBHON
pe3yabTaToOB TEXHUKHU JJIs1 00pabOTKH MH(OPMAITHOHHBIX

MaTepHasoB, UCIIOIb30BaHMS
MMUTAIMOHHOT'O MOJCIUPOBAHNUS, 00pabOTKH
pE3yNbTaTOB TEOPETUUECKUX U
IKCIIEPUMEHTAIBHBIX HCCIICTOBAHUH.
OIIK-4.3. Opranu3oBbIBacT HAYYHYIO
JIEITEILHOCTD C UCIIOJIb30BaHUEM
COBPEMEHHBIX CPEJCTB U METO/I0B MOTy4EHUS
HOBBIX 3HAHUI CAMOCTOSITEILHO HIIH B
COCTaBe IPYIIIbI

OIIK-4.4. BnaneeT He0OXOIUMBIMHU
3HAHUSMHU W HaBBIKAMHU JIJIS1 Y4acTUS B
BBITIOJTHEHUH HAYYIHO-HCCIIEI0BATEIHCKOM
paboThl U OOBEKTUBHOM OIIEHKH PE3YyIbTaTOB
CBOEH JIeITEILHOCTHU.

2. MecTO TMCUMILTUHBI B CTPYKTYpPe 00pa30BaTeIbHON NMPOrpaMMbl

JIMCUHMIUIMHA OTHOCUTCS K 00s3aTebHOM YacTu/9acti, GopMUPyeMOil y4acTHUKAMH
oOpa3oBarenbHbIX OTHOIIEHUH Os1oka b1 «Jluciumirasl (MOTyIn)».

B o06s3aTensHol yacTu 6a3oBoro nukia (b1.1):

— CoBpemeHHbIe TTPO0JIEMbI U ITyTH Pa3BUTHS TOHOUYHBIX aBTOMOOUJIEH,

— YrpaBiieHre NpOeKTUPOBAHNEM TOHOYHOT'O aBTOMOOMIIS,

— 3amuTa UHTEUICKTYaJIbHON COOCTBEHHOCTH,

B uactu, hopmupyemoit yaacTHuKaMu 00pa3oBaTesbHbIX oTHOIICHHH (B1.2):

— OCHOBBI TOHOYHOT'O MHKUHUPHUHTA,

— Cucrembl 6€30MaCHOCTH TOHOYHOTO aBTOMOOMJIS.

3. CTpyKTYypa M cojiep:KaHue U CHUTLTUHbI
OO11ast TPYI0EMKOCTh AUCIUILUIMHBI cocTaBiseT 4 3aueTHbIX eaunull (144 gacos).

3.1 Buabl yueOHO# padoThl U TPYA0EMKOCTh
(mo hopmam oOydeHwHs)



3.1.1. Ounas dhopma oOyueHus

Ne

n/n Buj yue6Hoii paoTnI

Koau | CeMecTpbl

4e€CTBO
qacoB

3

1 | AyauTopHble 3aHATHS

54

54

B ToM uucie:

1.1 | Jlexkuuu

36

1.2 | CemuHapckue/IpaKTHUECKUE 3aHATUS

18

1.3 | JJaboparopHble 3aHATHS

2 | CamocrosiTesibHasi paboTa

90

90

3 | IIpomexkyTOUHAsI ATTEeCTALMSA

DK3aMeH

Hroro

144

3.2

TemMaTu4yeckuil VIAH U3yYeHU S TN CUUIIJINHbI

(o bopmam oOyueHus)

3.2.1. Ounas dhopma oOyueHus

n/n

Pa3zgeant/TeMbl
JTUACIHUTLINHBI

TpyroemkocTsb, yac

AynuTopHas padora

Bcero

Jlexuun

A

Cemunapckue/

MYECKUE 3aHITH
JlaboparopHbie

3aHATUA

[TpakTnueckas

TOATOTOBKA

CamocrosiTeJabHas

padora

Pa3nen 1. OCHOBHBIE TOHATHA

11

TepMUHBI 1 ONIpEIEIICHUS.

1.2

OCHOBHBIC TTOHSITHS IMPOCKTHOT'O
MCHCIKMCHTA.

13

MeHeKMEHT B aBTOCTIOPTE:
CTpATErus peaavu3aluu u
npoekThl. O1eHKa
BO3MOXKHOCTEH U
WHUIMAPOBAHUE MTPOEKTA.
N3BrieueHune BIrOJ] MOTy4YECHUE
pe3yJibTara.

10

14

BHemnss cpena mpoekra.
O6mue nonoxxenusi. DakTopsl
BHEIIHETO JJ1s1 OpraHu3aluu
OKpykeHus1. PaKTOphI B paMKax
OpraHu3alyu.

10




Paznen 2. [IpoekTsl 1
OTepaIMOHHAs IEATSIBbHOCTD
2.1 | PykoBOJICTBO yIpaBlicHHS 14 2 2 - - 10
IPOEKTaMH
Y KOMaH/JJaMH.
2.2 | TIpoeKThI ¥ OTepauoOHHAs 16 4 2 - - 10
JIESITEILHOCTb.
2.3 | 3amHTepecoBaHHbBIE JIUIA U 16 4 2 - - 10
OpraHHM3alroOHHast CTPYKTypa
MPOEKTA.
2.4 | KommereHuus 16 4 2 - - 10
nepcoHasna/y4acTHUKOB
TOHOYHOM KOMAaH/Ibl ITPOEKTA.
2.5 | )Ku3HEHHBIH IIMKJI TPOCKTA. 16 4 2 - - 10
2.6 | [IpoeKTHBIC OIPAHUICHHUSI. 16 4 2 - - 10
2.7 | BpInoJHEHKE TUIaHA. 16 4 2 - - 10
OTYETHOCTE.
Hroro | 144 36 18 - - 90

3.3 ConaepxaHue THCHUILTHHBI

Pa3gen 1. OcHOBHBIE TTIOHSATHS

Temal. TepMuHsbI U onpeeICHUS.

Tema2. OCHOBHBIC MOHATUS TPOCKTHOTO MEHEKMEHTA.

Tema3. MeHeKMEHT B aBTOCIOPTE: CTpATErus peaau3alui U MNpoekThl. OleHKa

BO3MOYKHOCTEN Y HHULIUUPOBAHUE MPOEKTA. V3BiIeueHrE BBITO/I TOJYYEHHUE PE3YIIbTATA.

Temad4. Buemnsis cpena mpoekrta. OOmue mosjoxkeHus. PakTopsl BHEIIHETO s

OpraHu3alu OKPYKCHHA. CDaKTOpBI B paMKax OpraHu3anuu.

Paszgea 2. [IpoekTsl 1 onepanoHHas IeITeNbHOCTh

Temal. PykoBoACTBO ynpaBi€HHUs MPOEKTaMU U KOMaHAaMHU.

Tema2. [IpoekThl 1 onepanioHHas AESTETbHOCTb.

Tema3. 3anHTEpEeCcOBaHHBIE JIUIA U OPTaHU3ALMOHHAS CTPYKTYpa MPOEKTA.
Tema4. KoMnerennus nepcoHana/y4acTHUKOB TOHOYHOM KOMAaH bl TIPOEKTA.
Tema$. )KuzHeHHBIN UKIT TPOEKTA.

Tema6. [IpoekTHBIE OrpaHUYEHUS.

Tema7. Beimonnenue miana. OT4ETHOCTb.

3.4 TemaTuka ceMMHAPCKUX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1. CemuHapckue/MpakTUIECKUE 3aHATHS



1. MeHeKMEHT B aBTOCHOpPTE: CTpaTerus peaju3aluud U IpoekTsl. OneHka
BO3MOXHOCTEM M WHULMHUPOBAHUE MpoOeKTa. [3BiiedeHre BBINOA IIOIYYEHHE
pe3yibrara.

2. Buemnsisi cpega mpoekra. OOmme mnonoxkeHus. DakTopbl BHEIIHETO Jis
opraHusanuu okpyxeHuns. GakTopsl B paMKax OpraHu3alyu.

PykoBOACTBO yIpaBiieHUS TPOEKTaMHU U KOMAaHIaMH.

IIpoexTsl 1 onepanuoHHas AeATeIbHOCTD.

JKv3HEHHBIN LIUKII TPOEKTA

IIpoexTHbIE OrpaHUYECHUS.

Beinonsenue miana. OT4eTHOCTb.

No ok ow

3.5 TemaTuka KypcoOBBIX MPOEKTOB (KYPCOBBIX padoT)

OTCYTCTBYIOT KypPCOBBIE IPOEKTHI COTJIACHO Y4eOHOMY IIJIaHy
4. YueOHO-MeTOANYeCcKOe U NH(POPMAIIMOHHOE 00ecTeueHue

4.1 Hopmatusnblie 10KyMeHTbI 1 [OCTb1

['OCT P 54869-2011 Ilpoextubrit menemxmenT TPEBOBAHU S K YVIIPABJIEHMIO
[TPOEKTOM

4.2  OcHOBHas JuTepaTtypa

1. IIpoexTHbIil MeHemKMeHT. [IpakTuueckoe nmocodue. B.B. Unbun

2. IIpoexTHbil MeHeKMEHT. Teopus n npaktuka. I0.W. JIuteun, P.P. Xapucosa
3. IlpoekTHbIil MeHeKMEHT Ha npennpustuu. H. IBanosa, C.®@anbpko

4. ITpoexTHbil MeHemkMeHT. ba3oBsiil kypc. C.A. [Tonesoii, .B. Kopneesa.

5. IlpoextHsiii ananu3. [Ipogsunytsiii kypc. M.B. I'pauesa

4.3  JlonoJHMTebHAS JIUTEpaTypa

1. Kapsepa Menemxkepa. JIn Sxokka
2. Mos kpoBb — O6en3un. Bumm Bebep.
3. The Business of Formula 1. C.Sylt

4.4  JnekTpoHHBIE 00pa3oBaTeIbHbIE PeCypChI

1. OBbC «YHUBEPCUTETCKAA BUBJIMOTEKA OHJIAVH»
www.biblioclub.ru
2. 3BC «BOOK.ruy» https://www.book.ru


http://www.biblioclub.ru/
https://www.book.ru/

3. OBC «ZNANIUM.COM)» www.znanium.com

4.5 JlnueH3HOHHOE M CBOOOTHO PACIPOCTPaHsIeMoe MPOrPaMMHOe ofecriedeHne

1. Office / Poccmiickuii makeT 0()MCHBIX MPOTpaMM
2. Windows / OniepanmonHas cucrema cemeicTa Linux

4.6 CoBpeMeHHbIe MPO(ecCHOHAIbHBbIE 0a3bl JAHHBIX H MHGOPMALIMOHHBbIE
CIIPABOYHbIE CUCTEMBI

1. http://rushim.ru/books/electrochemistry/electrochemistry.htm - DJICKTPOHHAS
OubImoTeKa
2. CJ10 Mockosckoro Ilommrexa

5. MarepuajibHO-TEXHMYECKOE 00ecrevueHue

CnenmanusupoBannsle ayautopun «llepenosas naxxenepHas mkona»: AB4701 u

AB4710 ocnHamieHHbIE TPOEKTOPOM, FKpaHoM, [[IBM.

6. MeToauyeckue peKoMeHAaNU
6.1 Meroauueckne peKOMEHIAIMH ISl MPEMOAABATEISI 0 OPraHU3ANUH 00y UeHHsI

OcCHOBHBIM TpeOOBaHHWEM K MPENOJABAHUIO JUCIUIUIMHBI SIBJISCTCS TBOPYSCKHUI
pOOJIEMHO-TUAJIOTOBBIA  TIOJXO0, IO3BOJISIIOIINNM TTOBBICUTH HHTEPEC CTYJICHTOB K
COJICp)KaHMIO yUeOHOro MaTepuaa.

OcHoBHas hopMa U3yUEHUS U 3aKPEIICHUS 3HAHUN 110 3TOH TUCIUTIIIUHE — JICKIIUN
U cemMuHapckue 3aHaTHs. [IpemomaBaTenb JOJDKEH TOCIEAOBATEIIBHO BBIYUTATH
CTyJIIEHTaM psj JIeKIHi, B XOJ€ KOTOPBIX CIIEAyeT COCPEIOTOYNTH BHHMAaHHE Ha
KJIFOYEBBIX MOMEHTaX KOHKPETHOTO TEOPETHYECKOTO MaTepHalia, a TakKe OpraHu30BaTh
MIPOBEICHUE MPAKTUYSCKUX 3aHATHI TaKKM 00pa3oM, 4TOOBI aKTHBU3UPOBATH MBIIILJICHHUE
CTYJICHTOB, CTHUMYJUPOBATh CAMOCTOSITEIbHOE W3BJICUCHHE UWMU HEO0OXOIMMOU
nH(pOpMAITUU U3 PA3IMYHBIX MCTOYHUKOB, CPABHUTCIBHBIN aHAIN3 METOJIOB PEIICHUM,
COTIOCTaBJICHWE TOJYYCHHBIX  PE3yJIbTaToB, (OPMYIUPOBKY U  apryMEHTaIHIO
COOCTBEHHBIX B3TJISI0B HA MHOTHE CIIOPHBIC MPOOJICMEL.

OcCHOBY y4eOHBIX 3aHSATHN MO TUCIUILIMHE COCTABIISIOT JICKITMOHHBIC 3aHATHs. Ha
MIEPBOM 3aHSITUU IO JJAHHOW y4eOHON MUCIUIIINHE HEOOXOIUMO O3HAKOMHTH CTYJICHTOB
C TIOPSAIKOM €€ W3YYCHUS, PACKPBITh MECTO M POJb JUCIMILUIMHBI B CUCTEME HayK, €€
MPaKTUYECKOE 3HAUYEHNEe, OTBETUTH HAa BOMPOCHL.


http://www.znanium.com/
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TeopeTnueckoe M3y4eHUE OCHOBHBIX BONPOCOB Pa3[eiOB JUCLUIUIMHBI JOJKHO
3aBepIIaTbcs MPaKTHUYeCKo paboTod. Tembl 3amad, MpeasiaraeMbIX CTyAeHTaMm s
pElIeHUS Ha MPAKTUYECKUX 3aHATUSIX, TOJKHBI ObITh MAaKCUMAJIbHO MPUOJIMKEHBI K TEeMaM
MOCHAEAHUX JICKIMNA MO JaHHOW AUCHUIUIMHE. B CBSI3M ¢ yKa3aHHBIM, IernecooOpazeH
TECHBIM KOHTAKT JIEKTOpA C MPENOAABATENAMHA, BEAYIIUMH TPAKTUYECKUE 3aHATHSL.

N3yueHne OUCIUIUIMHBI 3aBepiiaercss d3k3amMeHoM. OIlleHKa BBICTaBIISIETCS
npenojaBaresieM U o0bsBIsieTCA nocie oTBeTa. [IpenonaBareb, NPUHUMAIOIINM YK3aMEH,
JIMYHO HECET OTBETCTBEHHOCTH 3a MPABUIBHOCTH BHICTABICHUS OLICHKH.

6.2 MeToauyecKkue YKa3aHus sl 00YyYAIOIIUXCS 110 OCBOEHHUIO THCIMILTHHBI

CamocTosiTennbHass paboTa CTYACHTOB MPEACTaBISeT cOOOW Ba)KHEWIlee 3BEHO
y4eOHOTro mpoiiecca, 6€3 MPaBWIbHON OpraHU3ald KOTOPOTO 00YYaIOIINICI HE MOXKET
OBITh BBICOKOKBAIM(PUITUPOBAHHBIM BBIMYCKHUKOM. CaMocCTOsITeIbHAsE paboTa SIBISIETCS
OJIHUM W3 BUJOB Y4eOHBIX 3aHATH. Llenb camocToATensHON paboThl — MPAKTUYECKOE
YCBOEHHE CTYJECHTAMH BOIIPOCOB YCTPOMCTBA TPAHCIIOPTHBIX CPEACTB, PACCMATPUBAEMBIX
B TIpOIIeCcCe M3YUYCHUS TUCHUILTHHBI. CamMocTosiTeIbHasl padoTa CTy/IEHTOB HallpaBjieHa Ha
U3YYEHHUE TEOPETUYECKOT0 MAaTepHualia, IMOJATOTOBKY K JIEKIMOHHBIM, CEMHUHAPCKUM
(TIpaKkTUUECKUM) 3aHSATUSM; BBITTOJTHEHUE KOHTPOJIBHBIX 3aJJaHUM.

AyauTopHasi caMoCTOsITeIbHasl padoTa MO AUCLMIUIMHE BBIMOJIHAETCS Ha y4eOHBIX
3aHATUSAX MOJl HEMOCPEICTBEHHBIM PYKOBOJACTBOM MPENOAABATENsl U MO €ro 3aJlaHuIo.
BreaynutopHas camocToATeNnbHas pabdoTa BBINOJIHSAETCA CTYAEHTOM IO 3aJlaHUIO
IperoaaBaressi, Ho 6€3 ero HermoCPeJCTBEHHOIO y4acTHsl.
3amauaMu CaMOCTOSITENIbHON PabOThI CTY/ICHTA SIBIISIFOTCS:

- pa3BUTHE HABBIKOB CAMOCTOSITEIIbHON yueOHOM paboTHI;

- OCBOEHHE COJIepKaHUs! JUCIUIUIAHBI;

- yri1yOJIeHHUEe COIepKAHUS U OCO3HAHUE OCHOBHBIX MOHATUNA TUCHUIUINHBL;

- WCIOJIb30BaHWE MaTepuayia, COOPaHHOrO M MOJYYEHHOTO B XOJI€ CaMOCTOSATEIbHBIX
3aHATUN 17151 9)PEKTUBHON MOATOTOBKH K U] depeHIIUPOBAaHHOMY 3a4€Ty U dK3aMEHY.
CTyaeHT J01KeH NOMHUTD, YTO HAUYMHATh CAMOCTOSATENIbHBIEC 3aHATHS CIEAYET C EPBOTO
CeMeCTpa U MPOBOJAUTH UX peryisipHO. Kaxaplil CTyIEHT IOJKEH caM IIJIaHUPOBATh CBOKO
CaMOCTOSITENIbHYI0 Pa0OTy, MCXOAS U3 CBOMX BO3MOXKHOCTEH U MPUOPUTETOB. ITO
CTUMYJIUPYET BBIMIOJIHEHUE pabOThI, CO371aeT 00Jiee CIIOKONHYIO0 0OCTAaHOBKY, UTO B UTOTE
MOJIOKUTENIbHO CKA3bIBAETCS HA YCBOCHUU MaTepuaa.

CTyAeHT JO0KeH MOMHUTh, YTO B Ipoliecce 00yUeHUs BaKHEHIIYIO POJIb UTPAET
camocTosTeNbHasg paboTa ¢ TexHuYeckoil nauteparypoid. Hayuuthcs pabotaTh ¢
TEXHUYECKOW JMTEpaTypol - BaKHEHIIas 3ajaya CTyAeHTa. be3 3Toro HaBbIka OyaeT
YpE3BBIYAMHO TPYIHO H3y4YaTh NPOTPAMMHBIM MaTepual, U MHOTO BpPEMEHH OyaeT
MOTPAYeHO HepaluoHaibHO. PaboTa ¢ TEeXHHMYECKOW JUTEpaTypoil CKIaIbIBaeTCs W3
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YMCHUA HO,ZIOGpaTB H€O6XO,III/IMBIC KHHTH, p8,306paTBC$I B HHX, 3aKOHCIICKTHPOBATD,
BLI6paTI> I'IaBHOC YCBOUTD U IIPUMCHUTD HA ITPAKTUKCE.

/. ®OH/I OLIEHOYHBIX CPE/ICTB

7.1  MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4eHUs!

B mpomecce oO0ydeHusT HCHOJB3YIOTCS —CIEAYIOUIME OICHOYHBIE (hOPMBI
CaMOCTOSITeJIbHOM pabOThl CTYJCHTOB, OIICHOYHBIC CPEJICTBA TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH Y MPOMEXKYTOUHBIX aTTECTAIIHM:

-MIOATOTOBKA K NMPAKTUYECKUM 3aHSATHSIM;
-BBITIOJIHEHUE KOHTPOJIBHBIN 3a/IaHUN.

7.2 1lIkana u KpUTEPUHU OLEHNBAHUSA Pe3yIbTATOB 00yUeHH S

IIIxana oueHMBaHUSA Onucanmue

BrmmonHeHs! Bce BHIBI y4eOHOUW pabOTHI, MPETyCMOTPEHHBIE yUeOHBIM
riaHoM. CTyA@HT IEMOHCTPHPYET COOTBETCTBUE 3HAHWH, YMCHUH, HABBIKOB
NPUBEJCHHBIM B TaOJMIAX IIOKa3aTelield, OmepupyeT HPHOOPETCHHBIMH
OTan4HO 3HaHUAMH, YMCHUAMU, HABBIKAMH, IIPUMCHACT UX B CUTYallUAX MOBBIIIICHHOM
cioxkHoctd. [Ipu 3TOM MOryT OBITH JONYIIEHBI HE3HAYUTENIBHBIE OIIUOKH,
HETOYHOCTH, 3aTPyJHEHUs IpPH aHAJMTUYECKHX OMNepanusx, IepeHoce
3HaAHUU U YMGHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTYyaluU.

Brimonnens! Bce BHIbl yuyeOHOW pabOTHI, HPEAyCMOTPEHHBIE Y4EOHBIM
w1aHoM. CTYIEHT JeMOHCTPUPYET HENOJHOE, MPaBHWIBHOE COOTBETCTBHE

Xopotio . . -
3HAHWH, YMEHWH, HABBHIKOB TIPUBEICHHBIM B Ta0JUIAX MOKa3aTesel, JInbo
€CJIM TP 3TOM OBLIM JOMYIIEHBI 2-3 HECYIECTBEHHBIE OIINOKH.
BrimonHeHsr Bce BHIBI yueOHOW pabOTHI, MpPEAyCMOTPEHHBIE YUeOHBIM
mw1aHoM. CTyIeHT JEMOHCTPHUPYET COOTBETCTBHE 3HAaHUH, B KOTOPOM

Y 10BIETBOPUTENBHO

OCBC€IICHA OCHOBHAA, HanOojiee BayKHAs 4YacTh Mart€puajia, HO IpU 3TOM
JonymeHa ogHa 3HAYUTCIIbHAaA OIIMOKA MM HETOYHOCTD.

He BemonHen ogun mwim Oojiee BUAOB Y4eOHOW pabOTHI, MPeTyCMOTPEHHBIX
HeynosnerBopurensHo | yueOHbIM 1uiaHOM. CTYAEHT AEMOHCTPUPYET OTCYTCTBHE 3HAHWH, YMEHUH,
HAaBBIKOB I10 psJly OKAa3aTENIEH.

7.3  OueHo4YHBbIE CpeCTBA

7.3.1. Texkyuuii KOHTPOJIb

Bapuant Ne 1

3ananue 1

1 Kakue BUIbI KOHTPOJIS KaueCcTBa MPUMEHSIOTCS B YIIPaBICHUH MPOEKTaAMU?
2 Pazpaboraiite cxemy: «IIpoiieccol ynpaBiieHUs POEKTAMU»



3aganue 2
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Ha exerogHom coOpanuu akIimOHEPOB reHePaNbHBIN TUPEKTOP 00BABUI. UTO
IIPOEKT, KOTOPBIM BBl PYKOBOJUTE, OyAET 3aBepIlieH K KOHIy rojaa. [Ipodiema

3aKJIOYacTCA B TOM, 4TO IO pACIIMCAHUIO ITPOCKT AOJIKCH 3aBCPIINTLCS Ha 6 MCCALICB

MO3%ke. Y7Ke MO3/IHO UCIPABIISITH OLIMOKY '€HEpPaIbHOTO TUPEKTOPA, U AKIIUOHEPHI
OKHJIAIOT 3aBEPIICHHE NMPOEKTA B OOBSBICHHBIA CPOK. BbI BBIHY X AEHBI YCKOPHUTH

paboThI Mo TTPoeKTy. OCHOBHBIM OTPAaHUYCHHEM JI0 ITHX COOBITHUI OBLIT OFOKET MPOCKTA.
Kaxkoe nelictBue, Ha Baill B3rJisi, OyAeT HAUIYUYLIUM JIJIs YCKOPEHUs paboT mpoekTa’?

3amanue 3

Ha nannom stare nmpoekTa paOoThl BBITIONIHIIA OpUraja pabodnx, COCTOAIIAS U3
ISITH YeJIOBEK (KOMaH 1a MPOEKTa), KOTOpoi Oblila HauMCiIeHa 3apaboTHas TiaTa B
pasmepe 156 000 py6sneii n komuiektuBHas rpemus 60 000 pyOGaeit.

VcxoiHbIe naHHbIE:

dOamMuIus, UM, CraBka pabdodero | OrpaboTaHHOE

0TYECTBO paboyero (py6/4ac) BpeMsI (uac) KTB
HNsanos M.U. 150 160 1,5
Cwmmupnos K.10. 160 150 1,0
3apyoun I1.I1. 110 146 0,8
Anpapees A.C. 120 158 1,1
XpomuHn H.P. 100 130 0,6

Pacnpenenuts GoHA OMIATHI TPYJa MEXKY WICHAMH TPOU3BOJICTBEHHOMN OpUraibl
MPOEKTA B COOTBETCTBUM C KBUTU(PUKAITMOHHBIM YPOBHEM, OTPA0OOTAaHHBIM BpEMEHEM U
ko3 unrentom Tpyaosoro Bkiana (KTB), paccuntaB nHauBUAyadIbHBIA HAYUCICHHBIN
Y BBITJTAYEHHBIN 3apa00TOK KaXA0My paOOTHUKY KOMaH/IbI IPOEKTa

Bapuant Ne 2

3ananme 1

1 Kak ocyuiecTBisieTcst ynpaBi€HUE CTOUMOCTBIO ITPOEKTA?

2 PazpaboraiiTe cxemy: «YcioBus ¥ (paKTOPHI BHEIITHEN CPeIbl, BO3JEHCTBYIONTNE HA
MIPOEKTHD»

3ananue 2

Bam npoekT HampaBiieH Ha UCClIeIOBaHKE U pa3pabOTKy HOBOM MUIIIEBOM T0OaBKH.
BrI yke ToTOBBI IepeiaTh TOTOBBIN MPOIYKT 3aKa34MKy, HO BAPYT 0OHApYKUBAETE, YTO
B OIPEJICIICHHBIX YCIOBHUAX J00AaBKA BBI3LIBAECT HE3HAUNUTEIbHBIC TOOOUYHBIC YPPEKThI y
HEOOJIBIION IPyYIIbI MOTpeduTeneil. UTo BbI JOJIKHBI CeiaTh KaK TPaMOTHBIA MEHEIKEP
npoekra’?

3ananue 3
Hcnone3ys meron PERT, onpenenure npoIomKUTENBHOCTD KaKI0T0 3Tara MpOeKTa.
PaccunraiTe KpUTHYECKUH ITyTh IPOEKTA.
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Oran [IpenmecTByrommue Bpewms BeinonHeHUs, THEH
JTallbl OnTtumucruyeckoe | BepositHoe | Ileccumuctuyeckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

7.3.2. [IpoMeXyTOUHAs aTTECTALIHS

OCHOBHBIE MOHSTHUSI TPOCKTHOT'O MEHEKMEHTA.

MeHeKMEHT B aBTOCIIOPTE: CTPATErUsl PEATN3AMU U IPOEKTHI.
OueHka BO3MOKHOCTEN U MHULIMMPOBAHUE TIPOCKTA.
N3BneyeHue BbIro/ MOJyYEHUE PE3YIIbTATA.

Bremnsisa cpena mpoekxra.

o0k whE

O6mme nonoxxenusi. DakToOpbl BHEIIHETO IS OpTaHU3aIluu OKpYyKeHus. DakTophI B
pamMKax opraHu3aluu.

7. PykoBOICTBO ympaBlieHUsI TPOEKTaMU U KOMaH/IaMH.

8. IIpoekTsl u onepannoHHast 1eATEIbHOCTb.

9. 3auMHTepecOBaHHbIE JIUIAa U OpPraHU3aMOHHAs CTPYKTYpPa MIPOEKTA.
10.KomrmereHnus nepcoHana/y4acTHUKOB TOHOYHOW KOMaH bl TPOEKTa.
11.Kvi3HeHHBIN UKII TPOEKTA.

12.TTpoexTHBIE OTpaHUYCHUSI.

13. BeinmonHeHue 11aHa.

14. OTYETHOCTHh NPOEKTHOTO MEHEI)KMEHTA.




