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1. Ieau, 32124y U IVIAHHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHUIJINHE

Lenpro OCBOEHUS TUCUMILIUHBI «YIPaBICHUE MPOEKTAMM» SIBISETCS U3YyYEHUE U OCBOCHUE
06yanOH_[I/IMI/IC$I TCOPCTUYCCKUX OCHOB H IMPAKTHUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3alluy MPOEKTa) KaK O IIEJIOCTHOM CHCTEME, BCE 3JIEMEHThl KOTOPOW B3aMMO3aBHUCHMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBIKAMHU B OO0JIACTH YIpPaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, MPOPECCHOHATHHOTO JTMYHOCTHOTO POCTA M CAMOPA3BUTHSI, KPEATUBHOTO PEIICHHUS 3a/1a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHBIE 3ala4i U3Yy4YCHUA AUCLUIIIINHBI:

- HU3Y4YCHHC OCHOBHBLIX MCTOIOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIIIUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEJOCTATKU, O0JIaCTh MCIOJIb30BaHMs (IPUMEHEHHS) U
T.J.;

- (opMHpOBaHHWE W Pa3BUTHE TEOPETHMUYECKMX 3HAHMWA M MPAKTUYECKHX HABBIKOB B OO0JIACTH
TEXHUYECKOIO U COLIMAIIBHOIO IIPOCKTUPOBAHUS U YIIPABIICHUS IPOCKTAMH.

OOyuenne mo AUCHUILIMHE «YTPaBICHHWE IMPOEKTaMU» HAIPaBIECHO Ha (OPMHPOBAHUE
y 00y4aroUIMXcsl CASAYIOINX KOMIETEHIUH:

Koa u HaumeHoBaHue
KOMIIEeTeHIMI

I/IHI[l/IKaTOp]:I AOCTHIKCHHUA KOMIIETCHIINN

YK-2. Cnocoben
ONPEAEIATh KPyT
3a/1a4 B paMKax
IIOCTaBJICHHOM LIENIU U
BbIOMpATH
ONTUMAJIbHBIE
CIOCOOBI X
peLICHUs, UCXO U3
JIEUCTBYIOIIUX
IIPABOBBIX HOPM,
UMEIOIINXCSA
pecypcoB u
OTpaHUYECHUN

NYK-2.1. DopMynupyeT COBOKYITHOCTb
3a]a4 B paMKax I1OCTaBJICHHOH LIeJIU
MIPOEKTa, pelIeHHE KOTOPhIX 00ecreunBaeT
€€ IOCTUKEHUE

NVYK-2.2. Onpenenser CBA3M MEXKAY
IIOCTaBJICHHBIMHU 33]1a4aMH, OCHOBHBIMU
KOMITOHEHTaMH IPOEKTa U 0KH1aeMbIMU
pe3yJibTaTaMU €ro peann3aliu

NVYK-2.3. BeiGupaer ontuMaibHble CIOCOObI
IIJIAHUPOBAHMS, PACIIPEIEIICHUS 30H
OTBETCTBEHHOCTH, PEILICHUS 3a]a4, aHaJIn3a
pPE3yJIbTATOB C YYETOM JICHCTBYIOIINX
IIPABOBBIX HOPM, UMEIOLINXCS YCIOBHI,
PECYPCOB M OTPAHUYEHUI, BO3MOXKHOCTEN
MCIIOJIb30BaHUs

2. MecTO IMCHMILIAHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucuuIuiiHa OTHOCHTCS K 4acTd, (OpMHUpYeMOH Yy4acTHHKaMH 0Opa30BaTEeNbHBIX
oTHomeHui 6s0ka b1 «/lucuummas! (Mogyn)». JIMCIMIUIMHA OTHOCUTCS K Y9acTd, POpMUPYEMOM



YYacCTHHUKaMH 00pa3oBaTeNIbHBIX OTHOIIEHUH Osoka bl«/luctmmmasl (Mmomymn)» - B1.2 «Yacts,
dopmupyemMasi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUIY.

JucuumnuHa «YTpaBieHHE MPOEKTaMU» H3ydaeTcs BO 2-OM CeMecTpe OOy4YeHHs IO
HanpaBienuto moarotoBkn  11.03.01  «Pagmorexnukay, mnpodpmis  «MHTENIEKTyanbHas
PaZMOdJIEKTPOHHUKA U TPOMBIIIJICHHBIA UHTEPHET BEILEh».

JlucuMiinHa HEMOCPEICTBEHHO CBs3aHa CO CIECAYIOIIMMHU AUCLMILNIMHAMM U MpaKTUKaMU
OOIT:

BBenenne B IpOEKTHYIO AEATEIbHOCTD;

OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neATeNIbHOCTD;

VYyeOHas mpakTuka (MIPOCeKTHAas).

3. CTpyKTypa H coJep:KaHue AU CHUILTHHbI

OOmast TpynoeMKoCcTh (00BEM) AMCIMILIUHBI «YTIPABJICHUE MPOCKTAMHU» COCTaBISET 2
3aYETHBIX €TUHUIIBL.

O0beM JUCHMIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 Jaca.

JlucuuiuHa npenoiaeTcsl y O4YHOM U 3a04HOU (hopM 00yUeHUsI.

Bun npomesxyTouHoii artectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padoThl U TPYA0EMKOCTH
(o gpopmam oOydeHus)
3.1.1. Ounas ¢popma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp
n/n 2
1 AyIMTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm uncrne: - -
Jlexknnu - -
[Tpaktnueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocTrosiTeIbHas padoTa (Bcero) 36 36
B Tom uucne: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
3 IIpomexyTOUYHASI ATTECTANMSA
3auer +
Hroro 72 72

3.1.2 OunHo-3a04Has Gopma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp

n/n 2

1 AyauTOpHBIE 3aHATHS (BCEro) 18 18
B ToMm unce: - -
Jlexknuu - -
[Tpaxtuueckue 3ausatus (I13) 18 18
Cemunapsl (C) - -
JlabopaTtopusie padoTs (JIP) - -

2 CamocrosiTejibHas padoTa (Bcero) 54 54




B ToMm umucie:

IToaroroBka K MpakKTUYECKUM 3AHSATUAM 54 54
3 IIpome:kyTouHasi aTTecTanusi
3auer +
Hroro 72 72
3.2 TemaTnuyeckuii MIaH U3yYeHUs TUCUUTTHHbBI
(mo popmam oOyueHus)
3.2.1 Ounas popma oOydeHUs
TpynoemkocThb, yac
AyauTopHasi padora
No Paseanl/TeMbl Cemuna | JlaGo | IIpakr | Camoc
n/n AMCHMIITTMHBI Beero | Jlekn pekue/ | pato | maecka | TOATCN
| TDAKTHY | pHbIE o bHas
eckue | 3aHs | moaror | pabora
3aHATHS | TS OBKa
1 BeeneHue. 6 - 2 - - 4
YrpaiieHue IpoeKTaMu KaK HaydHasI
JUCLUIUIMHA U TIpaKTu4eckas cdepa
JeSTCIILHOCTH
2 Tema 1. UYrto Takoe mnpoekrt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH IMPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIENIMH 6 - 4 - - 2
MIPOEKTa, OCHOBHBIE TpPeOOBaHUS K
KOHIIEMIIH, TBOPUECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS MPOEKTAMU U IPOEKTHOM
JEeSITeTbHOCTHIO
5 Tewma 4. buznec-mnan npoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mpuHATHE 4 - 2 - - 2
yIPaBICHUYECKUX PEUICHHUH
10 Tema 9. PrcKk-MeHEDKMEHT TPOEKTa 4 - 2 - - 2
11 Tewma 10. )KusHEHHBIN UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoekra 4 - 2 - - 2
14 O0630pHOE MPaKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.2.2. OuHo-3a04yHas ¢popMa oOyueHus




TpynoemkocTh, 4ac

AyautopHas padora

Camo
CemuH
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cToAT
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu patop | TH4ec | CibHa
15478 yeckne | L 0° Kad A
sangmy | 3AHAT | moaro pabot
g us TOBKa a
1 BBenenue. 6 1 4
VYrpaBieHue MpoeKTaMy Kak HaydHas
JUCIUIIMHA W TpakThuyeckas cdepa
eITEIbHOCTH
2 Tema 1. Uto Takoe npoexT? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTUKU TIPOEKTa
3 Tema 2. Pa3paboTka KOHIEIIIHH 4 - 2 - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIICTIIIMH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBiIeHUS MPOEKTaMU U MPOECKTHOU
JIEATEIbHOCTHIO
5 Tewma 4. buzHec-1an npoekTa 4 - 2 - - 4
6 Tewma 5. Opraau3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanma npoekra 6 2 4
8 Tema 7. TaliM-MEHEJKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. PaszpaboTka u mnpuHATHE 6 - 1 - - 4
yIpaBIECHYECKUX PelIeHUI
10 Tema 9. PUCK-MEHEIDKMEHT IMPOCKTA 6 - 1 - - 4
11 Tema 10. )KusHeHHBIN MK IPOEKTa 4 - 1 - - 4
12 Tema 11. 3aBepiienue npoexra 4 1 4
13 Tema 12. MapkeTHHr npoekra 4 - 1 - - 4
14 O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 1 - - 2
3auer
Hroro 72 18 54

dbopmanuzanys uaei, albTepHaTUBEI, apaMeTpsl oT0opa. KimoueBas unes

3.3 Conep:xkanue TUCHUILIUHBI

Tema 1. Uto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.
Knaccugukaius npoekToB, IpU3HAKU KIacCU(pHUKAIMK MPOEKTOB. Llenn co3janns npoeKTos.
HcTtopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. [IpoeKT kak OOBEeKT yIpaBlieHUS.
Meroznomnorus ynpasieHUs IPOCKTaMU.

Tema 2. Pa3paboTka KOHIENIINU POEKTA, OCHOBHBIE TPEOOBaHMS K KOHIICTIIIUH, TBOPUYECKOE
MBIIIICHHE.
[IpoekT kak croco® yaoBIETBOPEHUS COLMANBHOM MOTpeOHOCTH obmiecTBa. Mes npoekra:

Tema 3. OcHOBHbIE 3aKOHOMEPHOCTH OpraHU3allUd MpoLecca YIpaBiICHUs MPOEKTaMH U
MPOEKTHOM IESATEIbHOCTBIO.




[TpoekT kak cucreMa (kapTa MpoeKTa, MacnopT MPOEKTa, CTPYKTypa nmpoekTa). [IumoTaxkHbpIi
MIPOCKT

Tema 4. buznec-mian npoekTa.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIE pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJIEKATEILHOCTH OU3HEC-TUIaHA I UHBECTOPOB.

Tema 5. Opranuzanus MpoekTa.

Opranuszanus NpoeKTHOH nesTenbHOCTH. OLleHKa PEecypcoB U pecypcooOecriedeHHOCTH
npoekTa. Buemnsist cpena npoekra. Crelikxoiaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHUE U
YIIPABJICHUE BHYTPEHHEH CPENON IIPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbl MPOEKTa, COLMAIBHBIE POJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTH YYaCTHHMKOB KOMAaHIBbI. Kuznenarin UK KOMaHJbl ITPOCKTA.
OpranuzannoHHas KyJabTypa MpOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METO/AbI yrpaBjieHus BpemeneM. s oOyuaromierocs —
TEXHUKH CaMOOpPTraHU3allMu U yIpaBlieHus cobou. TallM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMITAHWH TUIAHUPOBATh BpPeMs W AKOHOMHUTH pecypchl. Uem OoJjibllie 3ayMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIIeH pabOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BPEMEHHU U yIIpaBiieHUs. BpeMs Kak OJ1H U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHUYeHHs TPOEKTa, quarpaMmma ['anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBICHUYECKUX PELLICHUH.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAla aJlbTEPHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HaWOOJIbIIEH CTENEHM OTBEYAIOIIEr0 MHTEpecam
npoekTa. PazpaboTka 1 NpuHATHE YIPABIECHUYECKUX PELICHUH B ITpoliecce pa3paboTKU U peaau3aluu
npoekTta. Bunbl (knaccudukaius) ynpaBIeHUECKUX PEIIeHUN, OCHOBHBIE TEXHOJOTHUU TMPUHATHUS
yIpaBJIeHYECKUX pelieHni. MeToabl o1ieHKH 3 (EKTUBHOCTH YIIPaBIEHYECKUX PEIICHU.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. Jlonyctumbie/ HETOMYCTUMBbIE TOKA3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YIPABICHHUS PUCKaMHU IPOEKTA.
BrusiHue prCKOB Ha TPOIECC peain3aliiy MPoeKTa (CTOMMOCTh, pecypchl U T.1.) Knaccudukanus
VMHBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )KuzHEeHHBIN HUKIT IPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEIbHOCTh 3TAIOB, Yepe3 KOTOpPbIE MPOXOISAT
MPOEKTHl OT WHUIMAIIMY JI0 3aBEPIICHUST HE3aBHCUMO OT MX Crelu(uku. YeTkoe TOHUMaHNue dTUX
¢da3 mo3BOJAET MEHEIKEpPaM U PYKOBOJIUTENSM MaKCHUMaJIbHO 3(()EKTUBHO KOHTPOJIHUPOBATH
npoekThl. OCHOBHBIE CTaJAMH >KM3HCHHOTO IHUKJIA MPOEKTa, WX XaPaKTEPUCTHKH H (DYHKIIHH.
VYnpasieHue )KU3HEHHBIM IIUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHuEe IPOEKTA.
3aBepleHNE IPOEKTAa: OCHOBHBIE 3aKOHOMEpHOCTH M craguu. OueHka 3((eKTHBHOCTH

npoekTa. ColMaabHbIN U SJKOHOMHYECKHH 3 (PEKT OT pearn3aum MpoeKTa.

Tema 12. MapkeTUHT IpOEKTA.



MapKeTHHIOBO€ COIPOBOXKICHHUE TMPOEKTa U LIECTh COCTABISIOUIMX: MapKETHHIOBBIE
UCCIICIOBaHMS; pa3paboTKa CTpaTerdd MapKeTHHra; (popMUpOBaHHE KOHILEMIUH MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra MPOEKTa; peanu3alus MEpONpHUsITUN I10
MapKETUHTY IIPOEKTA.

3.4 TemaTHukKa CEMUHAPCKUX/MPAKTHYECKUX U J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/IPAaKTHUECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3ausTue 1 k reme BBenenue. YnpasieHue npoeKTaMu
B MaTe€pHAJIOBEICHUN KaK Hay4YHasl AUCLUUIUIMHA U IPAKTUYECKas cdepa AesTeIbHOCTH.

[IpencraBnenue mpenojaBaTens, IPOBEPKa COOTBETCTBUS y4eOHOW TIpyIIIBl U KOJIMYECTBA
CTYACHTOB B Heil. @OpMUPOBaHUE OKOHYATEIHHBIX CIICKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECaMHU.
O6cyxnenue:

- (¢opmara y4yeOHBIX 3a/laHU{l UHAUBHUIYAIbHBIX, KOJIJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTUHE «Y IPaBICHUE MPOCKTAMMU;

- OpraHu3allys 1 MpoBeJICHUE TEKYIIEro KOHTPOJIs 3HaHU oOyuaromuxcs B hopme ompoca.
Br16op Tembl pedepara/scce, IpeacTaBISIIONIET0 COO0M KPaTKoe U3JI0KEHHE B TUCEMEHHOM
BUJE TIOJYYEHHBIX PE3YyJIbTaTOB TEOPETHYECKOIO aHajii3a ONPENCIEHHOM HayyHOU (yueOHO-
HCCJIEIOBATENLCKOM) TEMBI, T/Ie CIYIIAaTelIb PACKPHIBACT CYTh UCCIENYyeMOU MPOOIEeMbl, IPUBOIUT
pa3IuYHbIE TOUKHU 3PEHMSI, a TAKKE COOCTBEHHbIE B3IJISI/IbI HA HEe.
YTouHeHue TeMaTuKU pedepaToB U BHICTYMAIOMIUX K 3aHATHUIO 2.

3.4.1.2 CemuHapckoe/mpakTuyeckoe 3aHsThe 2 k TemMe 1. YUrto Takoe mnpoekt? OCHOBHBIE
XapaKTepUCTUKU IPOEKTA.
OOcyxaeHue MOHATHS MPOEKT, IeNel M 3aJad YIpaBiIeHHMs NpPOEKTaMHU; ITANOB IMPOEKTa U HX
BbINOJIHEHHE. V3yUueHne CylecTBYOMUX MEXIYHAPOIHBIX U POCCUIICKUX aCCOLMALINN YIIPaBICHUS
IpoeKTaMu. MeKIyHapoIHbI€ U HallMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUS IPOEKTaMHU.

Opranu3zanys ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOMUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktTuueckoe 3aHsThe 3 K Teme 2. Pa3paboTka KOHUENIMM MPOEKTa,
OCHOBHbIE TpeOOBaHUS K KOHIEMNIINH, TBOPUYECKOE MBIIIIJICHHE.

OOcyxaeHrne KOHILEMIUK MpoekTa. 3yueHne OCHOBHBIX TpeOOBaHMH K KOHIICTILIUH.
TpeboBanus k ee copepkanuio. PazpaboTka KOHIIETIIUN YCIOBHOTO MTPOEKTA.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHui oOydaronmxcs B (popme ompoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BBHICTYMAIOIIUX K
3aHATHUIO 4.

3.4.1.4 CemuHnapckoe/mpaktudyeckoe 3aHsatue 4 k TemMe 3. OCHOBHBIE 3aKOHOMEPHOCTH

YIPaBJICHUS TPOSKTAMH U TIPOSKTHON JIEATETLHOCTHIO.

OOcyxneHrne TepMUHA «IPOSKTHas JCSATEIHHOCTHY, BBISBICHHE 3aKOHOMEPHOCTEH B
yOpaBIeHUH TPoeKTOM. UTO Takoe KM3HEHHBIA UK MpoeKTa: ero (a3el u 3Tanbl. OCOOEHHOCTH
YIOpaBJICHUS >KU3HCHHBIM ITUKJIOM TpoeKkTa. [lapamMeTpbl M XapaKTepUCTUKH TPOEKTHBIX PadoT.
Mopenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.

Opranuszaiiys U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHHWM 00yJaromuxcs B popMme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB W BHICTYMAIOMINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-miaH nmpoexra.
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OO6cyxneHre moHsITHs OU3HeC-TJIaH mpoekTa. [Iporecchl M ypOBHU IIIAHUPOBAHUS MTPOCKTA.
B3aumocBs3p  (QyHKOMA yIpaBiIeHHUS TPOSKTOM U OusHec-TuiaHa. [IpoleccHBIf TOAXOO K
yIpaBiIeHUI0 MTpoeKkToM. llpuHiunel 3)QeKTUBHOrO yHpaBlieHUs MPOSKTOM. bu3Hec-IJIaH u
MIOCJIEIOBATEIbHOCTh 3TANOB YIPAaBICHUS IPOCKTOM.

Opranu3zaiys U NpoBeACHUE TEKYILEro KOHTPOJIS 3HaHUM oOydaromuxcsa B ¢popMe orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATUIO 6.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Oprannsanus IpoeKTa.

OOcyxaeHrne MOHATUS OpraHu3alus NpoekTa. [IpoeKTHBI aHalIn3: CTPYKTypa M COCTaB.
Kpurepuu onenku u orbopa mpoekrta. Paspaborka muccum, neneid u 3amad npoekra. [IpasBuia
HOCTPOCHMS JiepeBa Leieil. Peccypco-obecnieuenue nmpoekra: TpeOOBaHUs K HEMY.

Opranu3anus ¥ NpoBeJeHNEe TEKYIEro KOHTPOJIs 3HaHuil oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3austue 7 k reme 6. Komanna npoekra.

OcHoBHblE NPUHIUIBI (HOPMUPOBAHUS KOMAHJbl IpoeKkTa. OCHOBHbIE 3aKOHOMEPHOCTU
Pa3BUTHSI KOMaH/bl. Y TIPaBIeHNE KOMMYHHKAUSMU B KOMaH/IE.

Opranuzanys ¥ NpoBEACHUE TEKYILIEro KOHTPOJIS 3HAHUM o0ydaromuxcs B popMme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMAaTHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausitue 8 k reme 7. TaliM-MeHe)KMEHT MPOeKTa.

OO6cy>xaeHne NOHATHS TaHM-MEHEXKMEHT MIPOEKTa KaK MEeTo/1a yrpaBlieHUs! BpeMeHeM. {7
o0yyaroIerocst — Kak TeXHUKa CaMOOpTraHU3allK U yrpaBieHus coboil. [lnannpoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIIPABICHUH TPOECKTOM.

Opranuzanys ¥ OpoBeJeHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B popMe orpoca.
3acnymmBaHue pedeparoB M0 TeME 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsATHe 9 Kk Teme &. Pa3paboTka W npuHATHE
YIPaBIECHUYECKUX PELIECHUH.

OOcyxaeHue yIpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YIpaBlIeHUM MpoekToM. Touka Oe3zyObiTounoctu. OOcyxaeHue
IJIJAHUPOBAHUS AaCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKH. lIpuHATHE pemeHuii mo
1eHooOpa3zoBanuto. OOCyXIeHre 3a]]a4 ONIEPaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3zanys u NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popMme orpoca.
3acnymuBaHue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. PUCK-MEHEIKMEHT MPOEKTa.

OO6cyxeHne pHUCK-MEHEeIKMEHTa MPOEKTa KaK IMOCTOSHHOTO MpoIlecca, IelNb KOTOPOro
OTpEeACNUTh ¥ TMPEeNOTBPATUTh PUCKH JTHOO MHUHUMHU3UPOBATh WX  TOCIEACTBUS IS
npoekta. O6CcykIeHrne MHBECTUIIMOHHOTO PUCKa KaK BO3MOYKHOCTH YaCTUYHOMN WJIU MOJTHOMN MOTepU
WHBECTOPOM COOCTBEHHBIX BIOKeHHUH. OOCYXIeHHE HeAUBEPCUDUIIUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK W3MEHEHUs MPOICHTHBIX CTABOK, BATIOTHBINA, WHOIISIIUOHHBIN MOJIUTHYCCKHM.
OOcyxnenue  auBepcUDUIMPYEMBbIX  (HECUCTEMHBIX) PHCKOB:  JIEJIOBOTO, (PMHAHCOBOTO,



11

oreparuoHHOro. OOCYX IEHHE METOAOB OLIEHKH MHBECTHIIMOHHBIX PUCKOB: SKCIIEPTHOTO METOJA,
METO0/Ia aHaJIM3a, METO/1a aHAJIOT'UH, METOJa KOJINYECTBEHHON OI[CHKH.

Opranu3zaiys U IpoBEACHUE TEKYIIEro KOHTPOJIS 3HAHUK 00yJaromuxcsi B popMme orpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aasaTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ansatue 11 k reme 10. )Ku3HeHHBIN ITUKIT TPOCKTA.

OO6cyxeHre )KU3HECHHOTO UKJIA TPoeKTa. JKU3HEHHBIN [IUKII IPOEKTA IIOMOTAET: YIIYYIIUTh
KOMMYHHKAIIMIO MEXKIY KOMaHAOM M 3aKa3uMKaMmH; ObITh YBEPEHHBIM, UTO LEIb JOCTHUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPABISATh PUCKAMU M MUHUMHU3HpOBaTh uX. OOcyxnenue a3
JKU3HEHHOTO IIUKJIAa IPOEKTA: MHULUALUS, IUTAHUPOBAHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranuzanys 1 MpoBEACHUE TEKYILET0 KOHTPOJIS 3HaHU o0ydaromuxcs B (opme ormpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHaTuio 11.

3.4.1.12 Cemunapckoe/mpaktuaeckoe 3ansatue 12 k teme 11. 3aBepinenne npoekra.

OOcyxaeHue 3aBeplICHUs] IPOEKTa KaK 3aKIIOYUTEIBHOIO JTala ero >XKM3HEHHOro IMKIIA,
pe3yJIbTaToM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmiieHre 3aBeprieHUs BceX padOT NMPOEKTa M OKOHYATEIbHOE paspelleHHe BCEX CIIOPHBIX
BOTIPOCOB MEXAY 3aWHTEPECOBAHHBIMU CTOpOHaMH TpoekTa. OOCyKJAeHHE CIICHApHEB 3aKpPbITHS
HPOEKTa:

- CCTCCTBCHHOC 3aBCPHICHUC IIPOCKTA (HpOI/ICXOI[I/IT, Korga IIPpOCKT AJOCTHUIaCT CBOUX KOHCYHBIX
neiaeu u 3aKpPbIBACTCA €CTCCTBCHHBIM 06pa30M B CpOK);

- HEECTeCTBEHHOE  3aBepIlieHHEe  TMpoekTa  (MPOUCXOIUT, KOTJAa  MPOEKT  JIOCTUTaeT
MIPEXKICBPEMEHHOTO 3aBEPIICHHS 110 Pa3TUYHBIM MPUIHMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHON
CUTYaIMH; IPOCYETaM NP TUIAHUPOBAHUHU U B XO/I€ PealIi3alluy MPOEKTA; BOSHUKHOBEHHUSI YCIIOBUM,
KOTOpBIE JCNIAI0T peaTu3allfio MPoeKTa AJisi MHBeCTopa 0ecroIe3Hom).

OO6cyxneHue anropuTMma 3aBeplieHus mnpoekta. OOCyXAeHHe W3MEpPEeHHs] OICHKH COIHAlbHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/mnpaktudeckoe 3anarue 13 k teme 12. MapKkeTHHT poeKTa.

OO6cyx/ieHre BHEIIHET0 U BHYTPEHHEro MapKeTHHra mnpoekrta. PaccMoTpuM MapKeTHHT B
JIBYX aCHeKTax: Cojiep>KaHnue MapKETUHTa MPOEKTa U pean3alisl MapKeTHHIa Ha Pa3JInYHbIX 3Tanax
€ro JKM3HEHHOro mukia. OOCYXIeHHe MIECTH COCTABISIONIMX MAapKETHHTA: MapKETHHTOBBIC
UCCIIEIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTUHra; (OpMHUpPOBAHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKeTUHTY HpoekTa. Mojenb )KU3HEHHOTO IMKJIA MPOAYKIUU KaK OJUH U3 BaKHBIX HJIEMEHTOB
KOHICIIIHU ITPOCKTA.

3aciymmuBanue pegepaToB MO TEME 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ausatue 14. O630pHOE NIPaKTHUYECKOE 3aHATHE.
O0630pHOE TPAKTHUECKOE 3aHsATHE: MPOEKT Kak OO0BeKT ympaBieHus. OpraHuzanus U
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUH oOyuaronmxcs B popme orpoca.

3.4.2 JlaGopaTopHbIE 3aHATHUS
(Yka3bIBarOTCSl TEMBI 3aHATHN C TIEPEYHEM JIA0OPATOPHBIX PadOT)
JlabopaTopHble 3aHATHUS HE ITIAaHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoBbIX POEKTOB (KYpPCOBBIX padoT)
KypcoBbie npoekTsl (KypcoBbie paboThl) HE MIIAaHUPYIOTCS.

4. YueOHO-MeTOAMYECKOe U MHPOPMALMOHHOE o0ecnieYeHue

4.1 HopmaTuBublie 1okymMeHTbl 1 'OCTHbI

HopmatuBubeie nokymMeHTel u ['OCTsl 1pu HW3y4eHMHM JHCLUUIUIMHBI HE
ucnoisb3yroTcs. [IpoekTHas rpynmna npu pa3padOoTKe MPOEKTa MOXKET BOCIIOIb30BATHCS
OTpacieBbIMU HOpMaTUBHBIMU JoKyMeHTamMu U ['OCTamu.

4.2 OcHoBHas JUTEpaTYpa

1. VYmopaBieHue TMPOEKTaMH: YYCOHMK W MPaKTUKyM Ui By30B [
A. . banamos, E. M. Poroa, M. B. TuxonoBa, E. A. TkaueHko; noja peaakiuen
E. M. PoroBoii. — MockBa: U3marensctBo FOpaiit, 2026. — 302 c¢. — (Bricmiee
obopazoBanue). — ISBN 978-5-534-21476-5. — Tekcr: dIeKTpOHHBIA //
OO6pazoBarenpHas miatdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/582619 (mara oopamenus: 19.03.2026).

2. Topbawrxo, E. A. VYmupaBicHHEe TNPOCKTaMHU: Yy4eOHHWK Ui BY30B [

E. A. Il'opbamko ; mox penakmueir E. A. IN'opGamko. — Mocksa: M3ngaTenscTBO
FOpaiit, 2026. — 358 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : oanextponnbii // OOpazoBatenbHas tuiargopma FOpait [caiiT]. —

URL: https://urait.ru/bcode/589651 (mara obpamenus: 19.03.2026).

3. 3y6, A. T. YmuparieHue mpoeKTaMH: YIeOHUK M MPAKTUKYyM JJisi BY30B /
A. T. 3y6. — 2-e m3n., nmepepad. u norn. — Mocksa: M3natensctBo FOpaiit, 2026. —
397 ¢. — (Bricmee obpaszoBanme). — ISBN 978-5-534-17500-4. Teker
aNeKTpoHHbIt  //  OOpaszoBatenbHas  mnatdopma  FOpaitr  [caliT]. ——
URL.: https://urait.ru/bcode/583111 (mara obOpamenus: 19.03.2026).

4.3 JlonotHUTE/ILHASL JIMTEpaTypa

1.  YnpaBieHue mpoekTaMu. [t-TexHosoruu: yuyeOHOEe MOCOOUe I CPETHErO
npodeccruonanbHOTO 00pa3oBanus / mox penakuueit P. @. ManmkoBa. — 2-e u3a. —

MockBa: MW3narensctBo IOpaiit, 2025. — 167 c¢. — (IIpodeccronanpHoe
obpazoanue). — ISBN 978-5-534-20796-5. — Texkcr: omekTpoHHBIA //
OO6pazoBartenbHas matdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/558795 (mara obOparmenus: 19.03.2026).

2. llonsxos, H. A. YnpaBlieHHe HHHOBAIIMOHHBIMU MMPOSKTAMH: YICOHUK U
npaktukyM it By30B / H. A. Ilonsikos, O. B. MotoBunos, H. B. Jlykamos. — 2-¢
u31., uctp. u porn. — Mocksa: M3gaTenscTBo FOpaiit, 2026. — 384 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — Tekct : DIEKTpOHHBINA //
OO6pazoBarenbHas miatgopma Opaiit [caitT]. —

URL.: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).
3. Yexmapes, A. B. Ynpasnenue mudpoBbIMH MPOEKTAMHA U MPOIIECCAMM:



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
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yueOHuK 1711 By30B / A. B. UekmapeB. — 2-¢ u3n., nepepad. u gon. — Mockaa:
N3natensctBo FOpaiit, 2026. — 424 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-18522-5. — TexkcT: anexkTpoHHbIN // O6pazoBaTenbHas maatdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/586395 (nmata oopamenus: 19.03.2026).

4. Llxypxo, B. E. YnpaBieHue puUCKaMH NPOCKTa: y4eOHUK sl BYy30B /
B. E. llIxypko; mox HayuHo#t pemakiueit A. B. ['pebenkuna. — 2-¢ uzn. — Mocksa:
M3narenscTBo FOpaiit, 2025. — 163 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-16836-5. — TexcT: anextponHHbIl // O6pazoBaTenbHas maThopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (nata obpamenus: 19.03.2026).

5. Bewkyposa, A. b. YupapiieHre KOMaHI0U MPOEKTa: YIeOHUK JIJIsI BY30B /
A. b. BemkypoBa, H. A. KonsuioBa. — MockBa: M3narensctBo FOpaiit, 2026. —
105 c. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-21931-9. — Texkcr:

anekTpoHHbi  //  OOpasoBarenbHas  miargopma  FOpaiit  [caiit]. ——
URL.: https://urait.ru/bcode/599114 (mara obOpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa3oBaTe/IbHbIC PeCYpPChl

1. Joctyn kK HH(POPMALMOHHO-TEIEKOMMYHHUKAIMOHHOW cetn «WHTepHeT»
WwWWw.mospolytech.ru, kotoperit od0ecrieunBaeT:

- J0CTyn OOyd4aromuxcsi K Y4YeOHBbIM IUTaHaMm, pabo4yuM MporpaMMam
JTUCHUIUIMH, TMPAKTHK, K W3JaHUSAM JJIEKTPOHHBIX OHOJUMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HMH(OPMAIMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YyKa3aHHBIX B
pabouux mporpaMmmax:

- mHbOpMHUpPOBaHKE O0YJAIOIINXCS 000 BCEX U3MEHEHUSX Y4eOHOT0 IpoIiecca;

- B3aMMOJEMCTBIE MEX/1y YIaCTHUKaMH 00pa30BaTeIbHOIO Ipoliecca

4.5 JInneH3noHHOe MW CBOOOAHO pAacCHpoOCTpaHsieMOe MPOrpaMMHOE
o0ecnieueHue

Oducusie npunoxenns, Microsoft Office 2013 (unu Hmke) — Microsoft Open
License. JTunensus Ne 61984042

4.6 CoBpemMeHHbIE npogeccuoHaIbHbIE 0a3bl JAHHBIX U
HH(OPMALMOHHBbIE CTIPABOYHbIE CUCTEMbI

1. Koncynprantllntoc [OnextponHbiii pecypc] CrhpaBouHas mpaBoBas
cucrema. — Pexxum noctyna: http//www.consultant.ru/.

2. BUIL] M0OCKOBCKOTO MOJIUTEXHHUYECKOTO YHUBEPCUTETA [DIEKTPOHHBIN
pecypc]. - Pexxum nocryma: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubmmoreka Ounnaitn" [DneKTpOHHBIN pecypc].
- Pexxum nocryna: https://biblioclub.ru/ .

4, DIIeKTPOHHO-OMOIMOTeUHAS cucTemMa «3naTenbcTBa Jlanb»

[DnexTponHbIit pecypce]. - Pexxum noctyma: https://lanbook.com/
S. DneKTpOHHO-OMOMMOTEeYHasT cucTeMa Znanium.com [DJIEKTPOHHBIN
pecypc]. — Pexum moctyna: https://znanium.com/.


https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
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6. DJIeKTPOHHO-0MOMOoTeUHas cuctema FOpaidT [DnekTpoHHbIH pecypc]. —
Pexxum nocrtyma: https://urait.ru/.

7. DnexkTpoHHOo-0nbmoTeyHas cucreMa BOOK . .ru [DnexTponHsbIit pecypc].
— Pexwum nocryna: https://www.book.ru/.

5. MaTepunajbHO-TeXHHYECKOe o0ecnedeHue

Aynuropuu JUis IEKIIMOHHBIX M CEMHUHAPCKUX 3aHATUN 00miero (Gouma: cTomibl
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEIUNHBIN KOMILIEKC
(mpoeKTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabodee MecTo mpenogaBaTesis: CTOI,
CTYJL.

6. MeTounquKne PEKOMEHIAUNA

6.1 Meronnyeckue peKOMEHIALMH /JIsl NpenogaBaTessi MO OPraHU3aluM
00y4eHus

JlaHHBId pa3zen HacTosmield pabouedl mporpamMmbl NpeaHAa3HAueH Ui HAYMHAOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuumuimHa «YpaBieHne MPOeKTaMIy SBIsIeTCs TuciuIuInHoM yactu PYIL, hopmupyemoii
y4aCTHHKaMU 00pa3zoBaTelbHbIX OTHOWEHWH Onoka bl«lucuumimael (Monynn)» - b1.2 «Yacts,
dopmupyemas ydacTHHUKaMM OOpa30BaTeNbHBIX OTHOILEHHI» M oOecreunBaeT HavyajdbHBIA 3Tal
dbopMHupOBaHKE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoku 11.03.01 «Pagnorexuuka
npodmis «VHTemIeKTyalbHas paAuodJIeKTPOHUKA U IPOMBIIUICHHBIH HHTEPHET BEIei».

OcHOBHOE BHMMaHHE B IPOLIECCE OCBOEHHUS TEM Kypca IpernojaBaTello CIeNyeT YAEIATh
BOINpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHOM J€SITEIbHOCTH.

[Ipyu u3yyeHUH TUCHUIUIMHBI HEOOXOAUMO O0ECIEeYUTh MOHUMAHUE CTYAEHTaMH CYIIIHOCTH
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHUE METOI0JIOIMH Pa3BUTUSI MHHOBALlMOHHOM UJIEN
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopernueckoe M3yd4eHHE OCHOBHBIX BOIPOCOB  Ppa3leloOB JUCLUUIUIMHBI  JOJIKHO
3aKpeTIATHCSA AKTUBHOW MPAKTUYECKON pabOTOM B paMKaxX AUCHUILIMHBI «Y IPaBJIe€HUE TPOESKTaAMU».

Jlns  akTUBU3alMM Y4eOHOro Impolecca NIpU H3YYEHUM JUCHUIUIMHBI 3(PQPEeKTUBHO
IPUMEHEHHE TEKYIIETr0 KOHTPOJIA 3HaHUM oOyyaronmxcs B hopMe ompoca, a TakkKe 3aciaylIMBaHue
pedepatoB o TeMe 3aHATHSL.

B ycnoBusx — KOHCTpyupoBaHMsI ~ OOpa3oBaTe€lbHBIX  CHCTEM  Ha  IPUHLHUIAX
KOMIIETEHTHOCTHOT'O I0/IX0/la IPOU30LUIO KOHLENTYaJbHOE W3MEHEHHE pOJIM IIpernoaaBareds,
KOTOPBIA HapAAy C TPAJAMIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBINOJHSAET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboThl CTy/lEHTa, KOHCYJIbTaHTa B IpoLeAypax BbIOOpa, o0paboTKM u
UHTEpIpeTaluul UHGOpMaluu, HEOOXOIMMOM Ui MPaKTHYECKOro JAEWCTBUS U JajbHeHIiero
PasBUTHS, YTO JOJDKHO OOS3aTENIbHO YYHUTBHIBATHCS MPU MPOBEIECHUM NPAKTHUECKUX 3aHATHUH I10
JUCLHUTIIIMHE «YTIPaBICHUE TPOCKTAMM.

[TonpobHOE conepkaHHe OTIENBHBIX pa3esioB TUCHMIUIMHBI «YIpaBie€HHE MPOEKTaMM»
paccMmartpuBaetcs B 11.3.3 pabouei mporpaMMel.

Temarnka NpakTUUECKUX 3aHATUH IO pa3zienaM AUCLUUILUIMHBI U BUJIaM 3aHATHN OTpakeHa B
11.3.4 paboueii nporpamMmsbl. [IpoBeeHre NpakKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEIUAIN3UPOBAHHON JIUTEPATYpPhl U NOIMYJISPHBIX NEPUOANUECKUX U3AAHNN;

- CHENMATM3UPOBAHHBIX MH(MOPMAIIMOHHBIX CalTOB;

- (hopMHpoOBaHKEe HAYYHO-0OOCHOBAaHHOT'O TOHUMAaHHUsI 0OCOOCHHOCTEH yIpaBJICHHSI TPOCKTOM
COBPEMEHHBIX 00Y4aIOIUXCS;
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- TIOCTAaHOBKY IIeJIeH, OIpeneNieHhe 3ajad, IUIAHUPOBAaHUE OXKHIAEMOTO pe3yibTara NpH
3aBEpILECHUH ITPOEKTA;

- MAapKETHUHTA MIPOEKTA.

B mn3.3 ykazaHo Ttemarudeckoe cojepxkaHue auciuiuimHel. B m.3.4  yka3zana
CEMHMHAPCKHUX/TMIPAKTUICCKUX U Ja0OpaTOpHBIX 3aHATHH. [lepeueHh OCHOBHOW M JTOTIOJIHUTEIHHON
JIATCPATYpbl WU HOBOCTHBIX I/IH(l)OpMaLII/IOHHbIX CaﬁTOB, HGO6XOI[I/IMBIX B XOJAC MmpcrioaaBaHUA
TMCIUTUTMHBL  «YTIpaBJICHUE TPOCKTaMW», TPUBEACH B 1.4 HacTosmield paboueil mporpaMmbl.
[IpenoaBaTento cienyeT OPHEHTUPOBATh CTYACHTOB HA HCIOJB30BAHWE IPH MOJATOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIUILIMHE COBPEMEHHOM HayYHOU JINTEPATYPHI.

q)OHI[BI OLCHOYHBIX CPCACTB JIA TCKYLICTO KOHTPOJIA H HpOMe)ICYTOqHOﬁ arTecralnuu
o0yyJaromierocsi MPUBEJICHHI B 1.7 paboyeil MporpaMMbl C Y4€TOM KOMIIETEHTHOCTHOTO TOAX0Ja B
npouecce peanuzanuu Ol

Onenka (GopM TEKyIIEro KOHTPOJS M IPOMEKYTOYHOM AaTTEeCTAIlMH IPEIyCMaTpUBaCT
MOJTOTOBKY K 3a4eTy 0 IPEJIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeTounqecmle YKazaHuda OJast oﬁyqamumxcsl 110 OCBOCHHUIO IMCIUIIJIMHDbI

[lomy4yenne yrayOJIeHHBIX 3HAaHUM TIO0 JUCIMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHON
CaMOCTOSITENIbHOW paboThl 0Oyuaromuxcs. BeiaenseMple yachl 11€1€c000pa3HO UCMONIb30BaTh VIS
3HAKOMCTBA C YU4€OHOH M HAy4HOW JUTEpaTypoil 1Mo mpobieMaM AMCHUILUIMHBI, aHATN3a HayYHBIX
KOHIIEIINH.

B paMkax AMCIUTIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aroIUMHUCS 3asiBIICHHBIX HHAUKATOPOB OCBOEHUS KOMIIETEHLIUH.

@opMBI TEKYIIETO KOHTPOJII — AaKTHUBHOCTh pAaOOThI Ha MPAKTHUYECKUX 3aHATHSX,
TECTUPOBaHUE.

®opmMoii MPOMEKYTOYHOTO KOHTPOJIS 10 JUCIUIUIMHE SIBIISETCS 3a4eT, B XO/€ KOTOPOTO
OLIGHUBAETCA YpPOBEHb JIOCTH)KEHUS OOYy4yaroIIMMHUCS 3asBJICHHBIX HWHAUKATOPOB OCBOEHUS
KOMITETEHIINH.

6.2.1 MeToanueckre ykazaHusi IO OCBOCHUIO TUCIUIUINHBL.

CeMHUHapCKUE/MPAKTUUECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpIKaHUEM
HacTosleil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemnienne ceMHUHAPCKUX/IPAKTHUECKUX
3aHATUH SBIsETCS 003aTENbHbIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMMU» OCYIIECTBISIETCS B CIEAYIOIUX (popmax:

—  OmIpOC 10 MaTepuajgaM, paCCMOTPEHHBIM Ha JICKIUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHIOBAHHOM JIUTEPATYPE;

— aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHSATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIIEHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBIISETCS 00s13aTEIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHUSM 00s3aT€IbHO BKJIIOYAaET B ce0sl HW3ydeHHUE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuajia ¥ PEKOMEHJOBAHHOM JHUTepaTyphl Uil aJeKBAaTHOTO
MOHMMAaHHS YCJIOBUS W CITOCO0a BBITIOJHEHUS 3a/laHU, 3aIUIaHMPOBAHHBIX IPETO/IaBaTelleM Ha
KOHKPETHOE MPAKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3aHus K BHEAYIUTOPHOU CaMOCTOSITENIbHON padoTe.

Camocrostenbaas paboTa SBISETCS OCHOBHBIM BUIOM PAabOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepHajioB Kypca U MPUOOPETEHHIO TPYAOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHbIX
y4EOHBIX 3aHATHHA. TEOPETHMUECKOro MarepHanga U NpuoOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[lenb caMOCTOSTENEHON PaOOTHI — MPAKTHUYECKOE YCBOCHUE 00YJAIOIIUMHCS KOMIIETEHIUH.
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CamocrosTenpHas paboTa 00ydaromierocs: Hajl YCBOGHHEM y4eOHOTro MaTepuara 1mo yaeOHoi
JUCHUIUTMHE MOXET BBIIOJHATECA B OHONIMOTeKe YHHBEpPCHUTETa, Y4YeOHBIX KaOMHETax,
KOMITBIOTEPHBIX KJIaccaX, a Takke B JgoMamHux ycioBusx. ConmepkaHWe W KOJHYECTBO
CaMOCTOSITENIbHOW paboThl O0ydYaromerocst ompeaessercs y4eOHOW MpOrpaMMON JMCHUILINHBL,
METOAMYECKIMH MaTepUallaMy, TPAKTUICCKUMH 33JaHUSMHU M YKa3aHUSIMH TIPETIo1aBaTelIs.

V3yueHne OCHOBHOM M JONOJHHUTENHHOW JINTEPAaTyphl MO AWCHUIUIMHE MPOBOAMTCSA HA
pEryJIsIpHOI OCHOBE B pa3pe3e KaKIAOH TeMbI JIJIs TIOATOTOBKU K IMPOMEXKYTOYHOH aTTECTalluu MO
JTUCHUIUTMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHOHM W JIOTOJHUTENILHOW JIUTEPATYPHI 110
JMCIATUTMHE TIPUBEJICH B 11.4 HACTOsIIEH paboveil mporpaMMBl.

IlonroToBKa K MpakTUYecKOMY 3aHATHIO. [IpakThyeckue 3aHsATHS MO3BOJISIOT Pa3BUBAThH Y
00y4aromerocsi TBOPYECKOE TEOPETHYECKOE MBIIIICHUE, YMEHHE CaMOCTOSATENBHO H3Yy4aTh
JUTEPATypy, aHAIU3UPOBATH MPAKTHKY; Y4aT YETKO (pOpMyIHUpOBaTH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKITIOYHUTEIBHO BAKHOE 3HAYCHUE B PA3BUTHH CAMOCTOSTEIILHOTO MBIIIICHHS.

[lonroToBka K MpPaKTHYECKOMY 3aHATHIO BKJIIOYAeT JBa dTama. Ha mepBoM srtame
00y4aroIUiCs TUNIAHUPYET CBOKD CAMOCTOSITEIIBHYIO Pa0OTy, KOTOPAast BKJIIOYACT: YSICHEHUE 3a/IaHUs
Ha CaMOCTOSATENBbHYIO paboTy; moAOOp OCHOBHOM M JOMOJHHUTEIBHON JMTEPATyphl; COCTABICHUE
wiaHa paboThl, B KOTOPOM OIPEICIISIOTCS OCHOBHBIC IYyHKTHI MPEJICTOSANICH MOIrOTOBKH.
CocraBieHune miaHa JUCHHUIDTMHAPYET U TOBBIIIAeT OPraHN30BaHHOCTH B padoTe.

Bropoii aTan BKIIF0OYaeT HEMOCPEICTBCHHYIO TIOJATOTOBKY K 3aHSTHIO, KOTOpasi HAUMHACTCS C
U3y4eHHs] OCHOBHOHM M JONOJHHUTENBHOU JmTepaTypbl. Ocoboe BHUMaHUE MPH 3TOM HEOOXOIMMO
0o0paTuTh Ha COJCPKAHUE OCHOBHBIX TOJIOKCHUH W BBIBOJOB, OOBSCHCHUE SIBICHHNA M (PAKTOB,
ySCHEHUE TPAKTHYECKOTO TMPHIIOKEHHUS pacCMaTpUBAaEMBIX TEOPETHUECKUX BompocoB. Jlanee
CJIEZIyeT TMOATOTOBUTH TE3UCHI JIJISI BBICTYIUIGHUH 1O BCEM YUYeOHBIM BOIPOCAM, BBIHOCHMMBIM Ha
NPaKTUYECKOE 3aHATHE WM 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, IMPOIyMaTh IPUMEPHI C
1eJIbI0 00eCTeYeHNs TECHOM CBSA3H N3y4aeMOi TEMBbI ¢ pealbHOM KU3HBIO.

['0TOBSCH K BBICTYILICHHIO B paMKaX MPAKTHYECKOTO 3aHSATHS, IPH HEOOXOAUMOCTHU CIIEyeT
00paTUThCS 32 MOMOIIBIO K MPENOIaBATEINIO.

Metoanyeckne yKa3zaHHs [0 MOATOTOBKE K MPOMEKYTOYHOH aTTeCTAINH

[TpomexyTouHas aTTecTalus o JUCIUILINHE «Y TIpaBlIeHUE MPOSKTaMI MIPOXOAUT B hopme
3auera. [IpuMepHBIl TIepedeHb BOMPOCOB K 3a4eTy IO AMCHUIUIMHE «YTPaBICHHE MPOEKTaMU» U
KPUTEPUH OIIEHKH OTBETA 00YYarOIIerocs s 1eJeil OlIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIINU TpuBeIeHbl B coctaBe POC 1o AUCHUIUIMHE B 1.7 HACTOSIIEH
paboueil mporpammal.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallUd 10 JTUCHUIIMHE BHE
3aBUCHUMOCTH OT PE3yJIbTaTOB TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaJn3alui JUCIHUIIMHBI JJIs UHBAJIWIOB U JIUI[ C

OI'paHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA

OOyueHnue 1o AUCHUILTNHE «YIpaBlieHHE MPOSKTaMI» MHBAJIUI0B U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 3710p0Bbs (1anee OB3) ocyiiecTisieTcs mpenojgaBaTesieM ¢ y4eTOM 0COOeHHOCTEN
NCUXO(DHU3MUECKOTO Pa3BUTHS, WHIAUBHIYaTbHBIX BO3MOXKHOCTEH M COCTOSHHS 370POBBSI TaKHX
oOydJaronuxcs.

JUist CTYIEHTOB C HapyLIEHUsSMHU OMNOpHO-ABMUrarenbHoil ¢yHkumu m ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCA COMPOBOXKACHUE JEKIUH M MNPAKTHYECKUX 3aHSITUH MYJIbTUMEIUINHBIMU
CPEICTBaMH, pa3JaTOUYHBIM MaTEPUATIOM.

Jlns cryaentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe MPeJyCMOTPeHa BO3MOXHOCTh  pa3pabOTKU
ayJquoMaTepHuaoB.

[To pucuuninnae «YnpaBiaeHHE MPOEKTaMI» 00ydeHHEe WHBAIUOB U JIUL C OTPaHUYEHHBIMHU
BO3MOYHOCTSIMH 3JI0POBbSI MOKET OCYIIECTBIIATHCA KaK B ayJAUTOPUH, TaK U C HUCIOJIb30BaAaHUEM
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Cpeibl,

7. ®OH/ OLIECHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUSA Pe3yJIbTATOB 00y4eHHA

00pa3oBaTeNLHOTO  MOpTaNa

Kox u HanmeHnoBanue

NHaukaTopbl 10CTHKEHUST

MeToabl KOHTPOJISA U

CII0COOBI UX
pELICHUS, UCXOAS U3
JEUCTBYIOLLUX
MIPABOBBIX HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUYECHUN

NVYK-2.2. Onpenensier CBA3U MEXKAY

IIOCTaBJICHHBIMHU 3aga4daMu,
OCHOBHBIMH

KOMIIOHCHTaMH ITPOCKTa u
OXHUJacMbIMH

pe3yJibTaTaMu €ro peanu3anuu
NYK-2.3. BeiOupaeT onTuMalbHbBIE
CIO0COObI

TUTAHUPOBAHUS, pacpeesieHus: 30H
OTBETCTBEHHOCTH, PEIICHUs 3ajady,
aHanu3a
pe3yJIbTaToB C
JNENCTBYIOLIUX
MPaBOBBIX  HOPM,
YCIIOBUA,
pecypcos
BO3MOKHOCTEN
WCTIOIb30BaHUS

Y4EeTOM
MMEIOIIHX CS

u OTpaHUYECHUH,

KOMIIETeHIHi KOMIIETEHI[HH OLlEHUBAHMS
YK-2. Cnocoben NyK-2.1. dopmynupyeT
OTIPEJICIIATh KPYyT COBOKYITHOCTb
3aJ1a4 B paMKax 3aJ1a4 B paMKax IMOCTaBJICHHOM IIeJIN
MOCTABJICHHOM LIEJIM U | TIPOCKTA, pelnieHue KOTOPBIX
BBIOMPATH obOecreunBaeT
ONTHMAJIbHBIE ee JOCTHIKEHHUE

IIpomexyTouHast arrecTanus:
3a4eT

Tekymunii KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepart/acce.

7.2 lllkana u KpUTEPHH OLIECHUBAHUS Pe3yJIbTATOB 00yUeHH

7.2.1 KpuTepuu olleHKH OTBETA HA 3a4eTe

[IpomexxyTounast aTTecTarusi ooyJaronxcs B (popme 3adera MpOBOAUTCS O pe3ybTaTaM
BBITIOJTHEHHSI BCEX BHJIOB yue€OHOM pabOThI, MPEIyCMOTPEHHBIX YYeOHBIMU MJIAHAMH 0 JUCIUILTHHE
«YTpaBlIeHHE TIPOSKTAMIU», IIPU 3TOM YUUTHIBAIOTCS PE3YIIbTAThI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMecTpa. OIeHKa CTENeHN JOCTHXKEHH 00ydarolIMMUCS TUIAHUPYEMBIX Pe3yIbTaToOB

06y'-IeHI/I$I 10 JUCHUITIJIMHE ITPOBOAUTCA IPECIIOAABATCIIEM, BEAYIIUM 3aHATHUA IO JUCIHUIIIINHE.

IIo utoram HpOMG)KyTO‘-IHOﬁ aTTeCTalluy 10 JUCHUIIIMHE BBICTABIIACTCA OLICHKA <«3a4YTCHO»

HIIN «HE3aYTCHO)».

HIxaJjia oneHUBaAHUA

Onucanue

3auTeHo

Beinonnens! Bce BUAbI yueOHOH paOOoThl, MPeayCMOTPEHHBIE YUeOHBIM
waHoM. O0y4Jaromuiicst cioco0eH HCIO0Ib30BaTh METOANIECKUE TPHEMBI
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MIxaJja oneHuBaAHUA Onucanune

TEXHUKO-D)KOHOMHUYECKOTO  OOOCHOBAHHMSI  IMPOEKTHBIX  PEUICHUH;
OCYIIECTBIISITh (UHAHCOBO-2KOHOMUYECKOE MJIaHUPOBAHKE
WH)XEHEPHOTO MTPOEKTA; COCTABIISATh TEXHHYECKOE 3aJaHNe Ha pa3paboTKy
PAAMOTEXHUYECKONW CUCTEMBI C TOYKHU 3PEHHUS TEXHUKO-?KOHOMHUYECKHUX
IoKa3aTeJiei.

[Ipu sToM MOryT OBITH JOMYIIEHBI HECYIIECTBEHHBIC OINUOKH,
HETOYHOCTH, 3aTPyJHEHHUS MPH AHATUTUYECKUX OIepaIusix, IMepeHoce
3HaHUI U YMEHUI HAa HOBbIE, HECTAHIAPTHBIC CUTYAIIUH.

Kommnerenmum chopMupoBaHBbI.

He BpimonHeHn oauH wid Oornee BUOOB  yueOHOU  paboOTHI,
IPEAYCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO0yuaromumiics HE
JNEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CIIOCOOCH HCIOJIb30BATh
METOJMYCCKUE  TMPUEMBbl  TEXHHKO-d)KOHOMHYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  PEIICHH; HE yMEeT OCYIIECTBIATh (UHAHCOBO-
YKOHOMHYECKOE TUIAHUPOBAHUE WHKEHEPHOTO MPOEKTAa; HE CIIOCOOEH
COCTaBJIATh TEXHHUYECKOE 3aJaHue Ha Pa3pabOTKy pPaauOTEXHUYECCKOMH
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHYECKUX ITOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIONIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIBHBIC 3aTPYAHCHHS IPU OTICPUPOBAHNN 3HAHUSIMHA H YMEHUSMU
IIPU UX TIEPEHOCE HAa HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

He 3aureno

7.2.2. Kputepum oueHKH padoThl 00y4aouerocsi Ha NPaAKTHYeCKUX 3aHATHAX

«5» (OTJMYHO): CTYIEHT AaKTUBHO YyYacTBOBAI B OOCYXICHHH TEMbI IMPAKTUYECKOTO
3aJlaHud, HpCﬂYCMOTpeHHOﬁ IIJTaHOM IMPAKTUYCCKUX BaHHTI/II\/JI; HCIIOJIB30BAJI MCTOANYCCKUC TPHUCMBI
TEXHHUKO-DKOHOMHYECKOTO  OOOCHOBaHHMS TPOEKTHBIX pEIICHWH; TNpHMEeHsT  (puHAHCOBO-
IKOHOMHYECKOE IUIAHMPOBAaHHE WHKCHEPHOI'O MPOEKTa; COCTABISUT TEXHUYECKOE 3aJ[aHue Ha
pa3paboTKy paTuOTEXHHUYECKOH CUCTEMBI C TOYKH 3PEHHS TEXHHKO-DKOHOMHYECKHX IMTOKa3aTelsei.
OOyyaromuiicst 4eTKo U 06€3 OINOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO padoTai Ha
NPaKTHYECKHUX 3aHATHSX; MIPEACTaBIII pedepar 1 BBICTYITHII C COOOIIEHNEM Ha BEIOPAHHYIO TEMY.

«4» (XopomIo): CTYIEHT Yy4yacTBOBaJl B OOCYXJIEHUU TEMbl NPAKTHUECKOTO 3aJaHMs,
NPEJTyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOyJalomMHCS C KOPPEKTUPYIOUIMMHU
3aMCUaHUAMU TPEHoAaBaTCIIdl HCIIOJB30BaAl METOAUYCCKUC MNPUEMblI TCXHHUKO-DKOHOMHWYCCKOI'O
00OCHOBaHHS TPOEKTHBIX pEUICHUH; MNpUMEHsT (HUHAHCOBO-DKOHOMHYECKOE IUIAHHMPOBAHHE
UHKEHEPHOTO IMPOEKTa; COCTABISUT TEXHMYECKOE 3aJaHhe Ha pa3paboTKy paJnOTEXHUYECKON
CHCTEMBI C TOYKH 3PEHUSI TEXHUKO-I)KOHOMUYECKUX TOKa3aTenei. OOydJaromuiicss OTBETHII Ha BCE
KOHTPOJIBHBIC BOIIPOCHI, 1OCTATOYHO AKTUBHO pa60Ta.n Ha TPAKTUYCCKHUX 3aHATUAX; IMPCACTABUII
pedepat, HO HEe BBICTYIIHIL.

«3» (YyAoBJIETBOPUTEIbHO): CTYIEHT (PparMEHTapHO YYacTBOBaJd OOCYKIEHUU TEMBI
NPaKTHYECKOTO 3aJaHusi, MPEIYCMOTPEHHOW IUIAHOM TNPAaKTUYECKUX 3aHATHH; O0O0yJalomMics c
KOPPEKTUPYIOIIUMHA 3aMCHYAHUAMHA NPCOJABATCIIA MCIIOJIB30BaAJI MECTOAUYCCKUEC IMTPUEMBI TCXHUKO-
IKOHOMHYECKOTO OOOCHOBaHHsSI TPOEKTHBIX PEIICHUH; COCTAaBsUT TEXHHMYECKOE 3a/aHHe Ha
pa3pabOTKy pagOTEeXHHYECKON CHCTEMBI C TOYKH 3PEHHS TEXHHKO-PKOHOMHYECKHX IOKa3aTeliei;
06y‘-IaIOH_[I/II\/JIC$I OTBCTUJI Ha HCKOTOPBLIC KOHTPOJILHBIC BOIIPOCHI C 3aMCYAHHUAMU, HC MPCACTABHUII
pedepar.

«2» (HeyJOBJIETBOPUTEIbHO): OOYYAIOUIUIICS HE y4acTBOBAI B OOCYXKICHHUU BOIPOCOB
NPAaKTHYECKOTO 3aJaHusl, NMPEIYCMOTPCHHBIX IIAHOM MPAaKTHUECKUX 3aHATHH; 00yJaroluics He
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UCMONb30Ba]l  METOJUYECKUE TPUEMBbl TEXHMKO-DKOHOMHMUYECKOrO0 OOOCHOBAHMS IPOEKTHBIX
PELICHMIA; HE COCTABIISI TEXHUYECKOE 3aJaHie Ha Pa3paboOTKy paJHOTEeXHUIECKON CUCTEMBI C TOUKU
3peHHs TEXHUKO-DKOHOMHUYECKUX I10Ka3aTesledl; CTyIeHT OTBETUJ Ha KOHTPOJbHBIE BOIIPOCHI C
omMOKaMy WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOTIPOCHL; HE MpeACTaBmII pedepar.

7.2.3. Kputepuu OlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((praBHeHI/Ie IMPOCKTaMU» HEC NPOBOJUTCA.

7.3 OueHOYHBbIE CPEACTBA

7.3.1 Tekymimii KOHTPOJIb

[TpuMepHBIi IepeYeHb BOPOCOB Ha CEMHUHAPCKOM/IIPAKTHYECKOM 3aHSATHH

Bausinue npoekTHOro 00yueHus Ha IpopecCuOHaIbHY KOHKYPEHTOCIIOCOOHOCTb.
Yro Takoe MUIOTAKHBIN IIPOEKT.
KakoBa pons On3Hec-IJIaHUPOBAaHUS B YIPABICHUHU MIPOCKTAMHU.
Crelikxoniepbl Kak y4aCTHUKH BHEIIHEN cpe/ibl IPOEKTHON JAESTeIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHUS KOMAHIbI IIPOCKTA.
B ueMm BeIpakaeTcs BIUSHHE PUCKOB Ha MPOLECC Pealn3aliy IPOEKTa.
Kak ynpaBisitoT ’KM3HEHHBIM ITUKJIOM IPOEKTA.
B ueMm BeIpakaeTcs counanbHbli 3((EKT OT peain3aluy NPoeKTa.

Kaxk npumensiercsa nuarpamMma ['aHa B TaliM MEHEJDKMEHTE YIPABIICHHS IIPOEKTOM.
0. Ananu3 6e€3yObITOYHOCTH U BO3MOKHOCTHU €r0 MIPUMEHEHHSI B YIIPaBJIEHUH ITPOEKTaMH.
11. Kak pa3pabaTbiBaeTcsi CTpaTErus U COCTaBISAETCS OIO/IKET MApKETUHIa IIPOEKTA.
12. B yem BeIpakaeTcst 5KOHOMUUECKUH 3(P(PeKT oT peanuszanuu NpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKACHUE MPOEKTA.
14. Yto Takoe npoekT? B yeM 3akioyaeTcss ICTOPUUECKUH aclieKT YIPaBICHUS MIPOCKTaMH.
15. Kakue MHCTPYMEHTHI M METObl YIPABJICHUS BpEMEHEM TPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1a4,
IPOEKTOB, MPU TOCTUKEHNUH MOCTABICHHbIX 1esiell Bam n3BecTHbI
16. B yeM BBIpaX€HBI NPHOPHUTETHI COOCTBEHHOW JAEATENBHOCTH, JMYHOCTHOTO PAa3BHTUS H
npo¢eCCHOHATIBHOIO POCTa B MPOEKTHOM A€ TEIbHOCTH.
17. B 4eM BeIpakaeTcs OIEHKA MPHUBIEKATEIFHOCTH OM3HEC-TIIIaHA JIJISl HHBECTOPOB.
18. Kak opranuzyercsi IpoeKTHas A TeIbHOCTD.
19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAHIBI TPOEKTA.
20. B yem BbIpakaeTcst OpraHM3allMOHHAs KYJIbTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH TIAHUPOBAHUS BPEMEHH B TPOSKTHOMN JICATEIIHEHOCTH.
22. Yro Takoe moptdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUABI YIPAaBICHYECKIX PEIICHUH.
24. Kakwue onepaTuBHBIE yIIpaBlIeHUECKUE peleHus] Bam n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH M CTAIUH 3aBEPIICHUS MPOCKTA.
26. Kak peanu3zyercss MApKETHHIOBOE COMPOBOXKIEHUE MTPOEKTa

BOoo~NOoOR~WDNE

IIpumepHble TeMEI pedepara/scce
1. Knaccudukanus npoekTos

2. praBJ’ICHI/IC MMPOCKTAMU U NPOCKTHAA ACATCIILHOCTE B COBPCMCHHOM MHPE

3. TIpoeKT Kak crnocod yI0BJIETBOPEHHS COLMATLHOM MOTPEOHOCTH OOIIECTBA.

4. IlpuoputeTbl COOCTBEHHOM AEATENBHOCTH, JIUYHOCTHOTO PA3BUTHUS U IMPO(PECCHOHANTBHOTO pocTa
B [IPOCKTHOM IEATEILHOCTH.

5. T'OTOBHOCTP K MOCTPOEHHIO TNPO(PECCHOHANBHOM Kapbepbl U ONPENECICHUI0 CTpaTeruu
po¢eCCHOHATILHOTO PA3BUTHS HA OCHOBE OIICHKH TPeOOBaHUN PHIHKA TPY/Ia, MPEATOKECHUN PHIHKA
00pa30BaTENbHBIX YCIYT U ¢ YY4ETOM JJMYHOCTHBIX BO3MOXKHOCTEH U MPEAIOYTEHUI.
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6. BHewHss ¥ BHYTPEHHSAA cpefia IPOeKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABJICHUE.
7. OCHOBHBIE TEXHOJIOTUU IPUHATHUS YIIPABICHUECKUX PELICHUN
8. IlepcrieKTHBHBIE yIIpaBIEHYECKHUE PELICHUS U UX peaiu3alisl B IPOEKTHON EATEIbHOCTH.
9. XXu3HEHHBII UK KOMaH]IbI IPOEKTA.
10. OcHOBHBIE TEXHOJIOI'MH IUIAHUPOBAHMSI BDEMEHU B YIIPABICHUU IPOCKTaMHU.
11. ®opmupoBanue mnoprdens pPHUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbBIC TEXHOJIOTHUH
YIPAaBJIEHUS PUCKAMHU ITPOEKTA.
12. OcHOBHBIE CTa UK KUZHEHHOTO LUKJIA IPOEKTA, UX XapPaKTEPUCTHUKU U (DYHKIIHH.
13. VnpaBneHue )Ku3HEHHBIM LIUKJIOM IIPOEKTA B IPAKTUYECKOH 1€ATEIbHOCTH.
14. HlecTh cOCTaBASIOUIMX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IlpoekT Kak cucrtema, ero CTpykTypa M JOKYMEHTAlMOHHOE O(OpMIIEHHE: KapTa IpOeKTa,
[aCIOPT MPOEKTA.
16. busHac-maH: BUJbI, COAEpIKAHUE, PA3/IeNIbl U XapAKTEPUCTUKH.
17. Komanna npoeKTa v COlMaabHbIE POJIM €€ YYaCTHHKOB.
18. Bpems kak 01MH U3 IJ1aBHBIX PECYPCOB IPOEKTA.
19. BpemeHHBbIE OrpaHUYEHUS MMPOEKTA, TuarpamMma I aHTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIC METOAMKH €€ pacueTa.
22. YnpaBieHYEeCKHe PELICHMs B IPOLECCe YIIPABICHHSI TPOEKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIH3 ACCOPTUMEHTHOM TOJUTUKU B YIPABICHUN TPOCKTOM.
24. TlpunsaTtue pemeHui o neHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIIPaBIEHYECKOTO PeILICHHS.
25. TeXHUKO-IKOHOMHYECKOE€ OOOCHOBAHME IPOEKTHBIX PEUICHHH M TEXHHYECKOe 3alaHue Ha
pa3paboTKy pauOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MTOKa3aTeeH.
26. Metoanuyeckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. OUHAHCOBO-’KOHOMHUYECKOE IJIAHUPOBAHNE MHKEHEPHOT'O MPOEKTA.
28. Texuuueckoe 3a/aHue Ha pa3pabOTKy palMOTEXHUUYECKONW CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
HDKOHOMHYECKHUX ITOKa3aTeIEH.
[lo cormacoBaHuio C mpenojaBaTesieM O0YYarOIIMICS MOMKET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

ITpumepHOe 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IIPOEKTaMU

1. VnopaBnenwe — 5TO Tpolecc BO3JIEHCTBHS Ha JO00M OOBEKT IS JOCTHIKEHHS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOU kuOepHeTHke (Hayke 00 YNpaBICHUU CIOXKHBIMHU
CUCTEMaMHM) CYILIECTBYET YEThIPE Kilacca YIpaBJICHHUS:

— B HE>KUBOW NpUpOJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTHYECKUX CUCTEMAaX; — BUPTYaJIbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B yem cocTouT ob111ee 1 IPOTHUBOIMOIOKHOE MEXTY yIIpaBiIeHHEeM dTUMH cuctemamu? Kakoii
U3 IPUBEACHHBIX BBIIIE CHCTEM YIPABJIATH HanOoJIee CI0KHO U rouemy?

2. Jlwobas cucrema ymnpaBiIeHUs MJEIUTCS Ha JBE IMOJACUCTEMBI: YIPABISIIOMIYIO H
ynpasigeMyo. s ocymecTBieHuss (yHKIMHA YIpaBIeHUs YHPABISIOMIAS MOJCUCTEMA JOJDKHA
pacrionaraTb HEOOXOJUMBIMU pecypcamMu (MaTepHaJIbHBIMH  TPYIOBBIMH, (PHUHAHCOBBIMH),
o0ecreynBaoIMMI  pealln3alliio  YIpaBJIeHYECKUX BO3AeHCTBHI. Bmecte ¢ TeM cucrema
YIOPABJICHUS MOAPA3yMEBAET HAJIWYUE CTPYKTYpPbl, OpPraHU3AallMM W MEXaHW3Ma YIPABIICHHUS.
PaccraBpTe X B MOpsAIKE 3HAUUMOCTH.

B gem cocrout paznmnune Mexay 3TUMH NOHATHUAMU? Kakoi U3 3JIeMEHTOB yIpaBiIeHUs IS
Bac Oyzner nomunupytomum? ApryMeHTHPYHTE CBOIO TOUKY 3PEHHUSL.

3. B ocHoBe 3((eKTUBHOrO yNpaBiICHUS JEKUT CHUCTEMA HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABJIECHUS B YCIOBHUAX PBIHOYHBIX OTHOLIEHW.
[TosicHuTE CMBLI U COACPKAHUE KAXKIOTO U3 HUX.
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UYro u3 HuX npenacrasisgercss Bam onpeaensronum Uit JOCTUKEHUS TTOCTABJICHHBIX LENei
IIPOEKTHOT'O YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?

4. ]l NOBBILLIEHUS] KAYE€CTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS [TPOESKTaMU
(xax 1 B 100011 1pyroii cepe) NpUHIMITHATBHOE 3HAUSHHE UMEET OpraHu3aus yaeOHOoro rmporecca.
OO6pa3oBaHre UMeeT ABE IIeNIU: COLMallbHYI0 U npodeccuonanbHyo ColpaibHas 1edb COCTOUT B
BOCIIPOM3BOJACTBE KYIBTYpHl, 3(P(PEKTHBHOM TNPHUPAIICEHUH JYXOBHOTO TOTCHIMATIA HAIUH.
[Ipodeccuonanphass 1enb 00pa3oBaHHSA — OOECHEYUTh MOATOTOBKY KaJIpOBOIO W HAy4yHO-
TEXHUYECKOTO TMOTEHIMala Uil TOBBIICHUS J(PQPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKHUX KOMITaHUM. Ba)KHBIM MPUHIIUIIOM COBEPILICHCTBOBaHMS 00pa3oBaTeIbHOTO Mpolecca B
MocronuTexe CYMTAeTCs IMOBBIIICHHE KadyecTBa OOy4YeHHs Oyaymux OakalaBpOB HalpaBICHUS
noarotoBku 11.03.01 «Paagmorexnuka» mnpodmib «VHTEINEKTYaabHas pPaJdOICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BELICH».

Kakue ¢opmbr o0ydyenuss B oOpa3oBarenbHOM Tmpoiecce Bbl cuumraere Haunbonee
nenecooOpasusiMu U 3ddexruBapiMu? [IpoaHanu3upyiTe BHUIBI TNPAKTHYECKUX 3aHATHH, B
HauOoJIbIIeH CTENEHN CIIOCOOHBIE BBI3BATh y 00YYAIOMIMXCS KeJlaHUe aKTHUBU3UPOBATH MBIIIUICHUE,
NPOSIBUTH CBOM TBOpUYECKHE criocoOHocTr. Kakue (hopmMbl B3aUMOJEHCTBUS By3a M CTEHKXOJIICPOB
Bb1 Mornu Obl IPEIOKUTH C LETbIO MOTYYeHUS MPAKTHUYECKUX HABBIKOB 00ydaromuMucs B chepe
yIIpaBJICHUS POCKTAMU?

[TpumepHOE 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKkT Kak 00bEKT yIpaBIeHHS

1. Ecnu ObI TMPEKTOPOM OBLI 4...

IIpencraBere cebst B posin pykoBoauTens Bamedl komnanuu. [Ipennonaras 3HaHue
CTpATETUYECKON e Bamero Ou3Heca, MPUAyMaiTe HECKOJIBKO HMICH MPOEKTOB, KOTOPBIE OBl €it
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBaHMSI — MAKCUMaJIbHAsI PEATMCTUYHOCTD C Balllel TOUKH 3pEHUs
KAaK JUPEKTOpa, IMPOTHO3UPYEMOCTb BO BpemeHHu, NpUBIEKATEIBHOCTh, OIPAHMYEHHOE YHUCIIO
YIPaBISEMBIX 1APaMETPOB, ONPEAEICHHOE HaYaJlo WM OKOHYaHue. [[oAroToBbTE KpaTKoe ONMCaHue
MHUIUUPYEMOT0 IPOEKTA, YACIUB BHUMaHUE )KU3HEHHOMY LIMKITY, (pa3am, IUIt03aM, OTpaHUYEHUSAM,
napaMerpam npoekra. CMoJenupynTe BO3MOKHYIO apryMEHTALMIO 3a U IPOTHUB 3aIlycKa IPOEKTa.

2. TDI/I HaCTO BCTPCUAOMINXCA OIIPCACIICHUA ITOHATUA <TIPOCKT».

[TpoekT — yHUKaJbHBI Mpolecc, CcOCTOSIMI M3 Habopa B3aHMMOYBA3aHHBIX U
KOHTPOJIHUPYEMBIX pa60T C JaTaMHM Ha4dajla U OKOHYaHHS U Hp@I[HpHH?ITBIfI, YTOOBI JOCTHUYb IICJIU
COOTBETCTBUSl KOHKPETHBIM TpeOOBaHMSM, BKJIIOYas OrpaHUYEHHs MO BPEMEHH, 3aTpaTaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTh B3aMMOCBS3aHHBIX JeHcTBUM  (paboT) ¢
OINpEACICHHbIMA JaTaMM Hayalla U OKOHYaHMS, NPEAHA3HAUYEHHBIX AJI YCIEHNIHOIO JOCTHUXECHUS
o6mreit ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTh CKOOpPIAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
OIpeACIEHHBIMA TOYKAaMH Hadajla 1 OKOHYaHMsI, TPEANIPUHATAs] MHIAUBUIYYMOM WM OpraHu3aluen
I JOCTHIKCHUSA ONPCACIICHHBIX Heﬂeﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu W HnapaMeTpaMiu
BeinosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpejacTaBieHHBIX TOYEK 3pEHHUs HauOoJjee IMOJHO ONpEeAeNseT CMbICT HMOHSATHS
«IpoeKT»? APryMEHTHPYWUTE CBOKO TOUKY 3PEHHS.

3. IlpoBepbTe cebsl, OTBETUB Ha BOIPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkIcHUE IIpaBunbHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO NIEUCTBYIOIIEE MPEANPUITHE WITH A b

HEKas [MOCTOSIHHAs ACSITEIbHOCTD
2 KauecTBo ynpaBieHus: HeE BaKHO JUJIsl IPOEKTOB A b
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No YTBepxkieHue [IpaBuibHO Hesepno
3 BelnonHeHne mpoekTa B CPOK SBIISAECTCS BaXXHBIM aCIIEKTOM A b
YIPAaBIEHUS IPOEKTOM

4 BeInonHeHue npoekTa B npejienax CMeThl HE BaXKHO A b

S) VYihpasneHue NpOEeKTaMHM HE OTIMYAeTCd OT JIPYrux A b
obuiacTeil ynpaBiieHUs!

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
Ipo0JIEMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB

7 B TpeyrosbHuK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccuukanuss ~ mpoekToB  O4YeHb  BaKHA IS A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUU M HUTPaeT 0CO0YIo
POJIb TIPH yIIPaBJICHUH MOPTQEIEM MPOCSKTOB

9 [I1r03b1 )KM3HEHHOTO LIMKJIA MPOEKTa — 3TO CBOEro pojaa A b
GWIBTPHI, MPOUTH Yepe3 KOTOPbIE MOXKHO TOJBKO IPH
JOCTH)KEHUM TMPOMEXKYTOYHBIX LEJIed U  IOJy4eHHH
IIPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | XKusHeHHBI LUKI TPOEKTa BKIIOYAET CIEIYIONIYIO A b
ouepeqHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
peann3anuio

[IpaBunwHblie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHUILY MEXAY (QYHKIMOHAJIBHOW, ONEpPallMOHHON UM IPOEKTHON
JeSITeNIbHOCTBIO B OpraHU3alliH.

B opranuzanuu BBINOJHSIOT pa3fiuyHble paOoThl JUIs JOCTHXKeHus psna ueneil. OObIYHO
paboThl MOYKHO NPEACTAaBIATh KaK MPOEKThl WIM Kak omnepauuud. B 3ToM ciyyae AesTenbHOCTb
Ha3bIBaeTCsl onepaunoHHOM. IIponyKT mpoekra MoKeT ObITh MaTepHalbHbIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIU HeMaTepuadbHbIM (0O0yueHHe padouux KajapoB), WU
HpPEeCTaBIATh COOON KOMOMHALIMIO U3 MaTepHAIbHBIX U HEMATepHAIbHBIX 00BEKTOB. Y HUKAJIBHOCTh
MPOJYKTa 03HAYAET JIMOO €ro CyIECTBEHHbIE OTINYMS OT JPYIMX aHAJOTWYHBIX MPOIYKTOB, JHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3AaeTcs. B 1enoM aedaTenbHOCTh JH000ro NpeanpusTHs W
OpraHM3all MOKeT ObITh ompezeneHa MO0 Kak (QYyHKIMOHaJbHas, JUOO Kak MpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).

B dyem cocrouT paszHuna Mexay (QYHKIUOHAJIbHOW, ONEpallMOHHOW U IPOEKTHOM
NeSITeIbHOCThIO B opraHu3zauuu? IlpuBenute mnpuMepsl (YHKUIMOHAIBHOM, ONEpalMOHHON u
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpome:xyTOYHAS ATTECTALUA
ITpuMepHLBIN TEpeYEeHb BOOPOCOB, BEIHOCHUMBIX Ha 3a4UET
[TonsiTe, nenu u 3aJauu yrnpaBiIeHUs IPOEKTaMH.
MexnayHapoHbIE U POCCUMCKHE aCCOLIMALUU YIIPABIICHUS IPOEKTAMH.
AKTyaJbHOCTb YIIPaBJIEHUS] NHHOBAIIMOHHBIMH ITPOEKTAMHU.
[lenu u 3agaun ynpaBiaeHUs MPOEKTaMH.
[TonsTHe, kKMaccuuKaus U XapaKTePUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopepxaHue, yduaCTHUKU U Cpefia MPOEKTa.
MexnyHapoaHbIE U HallUOHAJIBHBIE CTAaHAAPTHI YIPABICHUS POEKTaMHU.
JKvizHeHHbI UK mpoekTa: (a3bl U 3TaIbl.
OcoOeHHOCTH YIPaBICHHS dKU3HEHHBIM LIUKIIOM ITPOEKTA.
0. Konmnenus nmpoekra. TpeboBaHUs K €€ COACPKAHUIO.
11. Mopenu u cTpaTeruu ynpapieHUs IPOEKTaMHU.
12. Crparerndeckoe ynpaBjiaeHHE IPOSKTAMH M €T0 OCOOCHHOCTH.
13. @yHKIUM ynpaBieHUs IPOSKTaMHU.

HBoo~NooORAWNE
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14. TIpoueccHbIN TOAXO0I K YIPABICHUIO MPOSKTAMH.

15. IMpununs! 3¢peKTUBHOTO yrpaBIeHHs IPOSKTAMH.
16. IlocnenoBaTenbHOCTH STANOB YIPABICHUS IPOEKTAMHU.
17. OcHoBHBIEC TPUHIHIIBI POPMUPOBAHUS KOMAH/IbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH]IbI

19. VYmpasieHne KOMMYHUKAIMSIMHI B KOMaH]IE.

20. PecypcoobecnieueHne npoekTa: TpeOOBaHMS.

21. TIpoekTHBII aHAIN3: CTPYKTYpa U COCTaB

22. OmneHka 1 0TOOp MHHOBAITMOHHBIX UJICH.

23. Kpurepuu onieHKH U 0TOOpA MPOEKTOB.

24. Pa3paboTka MUCCHH, LIEJTICH U 3a]1a4 MPOCKTA.

25. IlpaBuia mocTpoeHHs epeBa LEICH.

26. DxcrnepTr3a MHHOBAIIMOHHBIX TPOEKTOB.

27. Merobl OIIEHKH U 0TOOpa HHHOBAITMOHHBIX ITPOSKTOB.
28. Ouenka 3 (peKTHBHOCTH NHHOBAILIMOHHBIX MPOEKTOB.
29. Tlpomeccel U YpOBHU IITAHUPOBAHUS TPOEKTA.

30. IlapameTpsl 1 XapaKTepUCTUKU MIPOEKTHBIX Pa0OoT.

31. OrmeHka cOUaIbHON 3HAYUMOCTH ITPOCKTA.

32. OneHka 5KOHOMUYECKOW 3HAYUMOCTHU MPOEKTA.



