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1 Hean, 3a1a4u ¥ IVIAHUPYeMbIe Pe3yJIbTAThI 00yUYeHHs M0 JMCUHUIINHE

Hens — chopmupoBaTh 3HaHHUE TEOPETUUYECKUX U METOJOJIOTUYECKUX OCHOB CTPATErHYECKOIO
yIIpaBJie-HUsl, Pa3BUTh IIPAKTUYECCKUE HABBIKY IIPUHATUS CTPATETMUECKUX PEILICHUM IIPOEKTHOU ACSATENb-
HOCTU HUHAYCTPUMU MOJUrPaUUEcKOro M YHNAKOBOYHOTO IPOM3BOJACTBA, B YCIOBUSX HEMOIHOTHI
nH(GOPMAIIUHU U TIOCTOSTHHBIX H3MEHEHU I BHEITHEH Cpe/ibl, YMEHUS HAXOUTh ATbTePHATHBHBIC BAPUAHTHI

B YCJIOBUAX HCOMMPEACITICHHOCTH.

OCHOBHBIC 3aJa4u JUCHHUIIIINHBI:
— OCBOCHHC TCOPCTUYCCKUX U MCTOHOJIOTHYCCKUX OCHOB CTPATCTHYCCKOI'O YIIPABJICHUA U

MPOEKTHOM I€ITENBHOCTH;

— ¢opMuUpOBaHHE TMPAKTHUECKUX HABBIKOB COBPEMEHHOTO CTPATETHUECKOTO YMPaBICHHS U
MIPOEKTHOTO YIIPABJICHUS UHAYCTPHUH MEYaTHON SJIEKTPOHUKH U YITAKOBKHU;

—  pacuiMpeHue 3HaHUI M HAaBBIKOB IPUHATHS YIPABIEHUYECKUX PEIICHUN, KPUTUUECKOTO
MBIIUICHHUSI, OCHOBAHHBIX Ha COBPEMEHHBIX METOJIaX CIIEHAPHOTO MOJEIHPOBAHUS M HAYUHBIX
MOJX0JaX K YIPABIEHUIO B YCIOBUSAX HEMOJHOTH MH(GOPMALMU M TMOCTOSHHBIX HW3MEHEHUU
BHEIIHEH Cpe/ibl HHTyCTPUAIBHOTO Pa3BUTHS;

—  (dopmupoBanue HAaBBIKOB

KOMMYHUKaIUH, MTO3BOJISIFOILINX 3¢ (HeKTHBHO

B3aMMO/JICHICTBOBaTh C 3aWHTEPECOBAHHBIMH CTOPOHAMH (CTEHKXOJIepaMu), pa3padaThiBaTh
CTPATETHIO XU HAXOUTh AIbTCPHATUBHBIC BAPUAHTHI;

—  COBEpIICHCTBOBAHUE OIBITA YIIPABJICHYECKOW AEATEIBHOCTH HA OCHOBE KJIACCHYECKUX
MOZCJIEH M MHCTPYMEHTOB CTPATETMYECKOr0 YIIPABICHUsS I[PUMEHUTEIBHO K Pa3JIMYHBIM
YCIIOBHSIM JI€ATEIIbHOCTH OPraHU3aLUU MTOJIMTpapuuecKoro ¥ ynakoBOYHOT 0 POM3BO/ICTBA;

—  pa3BHUTHE TBOPYECKOTO OTHOUIEHUS K MUPOBOMY OIBITY CTPATETM4YECKOTO YIPABICHUS U
IIPOEKTHOM JEATENBHOCTH, a TAKK€ YMEHHME HCIIOIB30BaTh €T0 B COBPEMEHHBIX YCIOBHUAX C

Y4E€TOM POCCUHCKOT0 MEHTAJIUTETA.

B pesynbrare ocBOeHUS OCHOBHOW mpodeccHOHAbHON 00pa30BaTeIbHONW MPOrpPaMMBbI

MarucTpaTypbl 00yUarOIIUNACS JOJDKEH OBIIAIETh CICAYIOUIMMHU pe3yIbTaTaMi 00yUYeHHUS 110 TUCIUILTIHE

«[IpoexTHOE yIpaBieHNe CTPATETHYECKUM Pa3BUTUEM OPTraHU3ALUAN:

Koa v HauMeHOBaHHUeE
KOMIIeTeHIINii

NHauKkaTopbl 10CTHKEHUSA KOMIIETEHIIUH

VYK-2. CnocoOeH ynpaBisTh
MPOEKTOM Ha BCEX ITArax ero
KM3HEHHOTO LIUKJIa

NYK-2.1. PazpabaTeiBaeT KOHUENIUIO YIIPABICHUS IPOEKTOM Ha
BCEX ATaIlax ero KU3HEHHOT'o IMKJIAa B paMKax 0003Haue€HHON
poOeMbl: GOPMYITUPYET 1eNb U MyTH JOCTHKECHHUS, 3a/1a91 U
CHOCOOBI MX peleHHsI, 000CHOBBIBAET aKTYalbHOCTb, 3HAUUMOCTb,
OKHJIaeMbl€ Pe3yIbTaThl U BO3MOXHBIE C(epbl UX MPUMEHEHUS.
NVYK-2.2. Pa3pabaTbIBaeT MjaH peannu3alny NpoeKTa B COOTBETCTBUU
C CYIIECTBYIOUIMMH YCIOBUSIMHU, HEOOXOJUMBIMU PECYPCAMHU,
BO3MOXXHBIMU PUCKAMHU U PACIIPENEIEHUEM 30H OTBETCTBEHHOCTH
Y4aCTHUKOB IIPOEKTA.

NVYK-2.3. OcyecTBiasieT MOHUTOPUHT pealu3aliiy IPOEKTa Ha BCEX
JTanax ero >KU3HEHHOI'0 IIUKJIa, BHOCUT HEOOXOIUMbIE U3MEHEHMUSI B
IUIaH peAJIN3aliU [IPOEKTa C YUYETOM KOJIMUECTBEHHBIX U
KAaueCTBEHHBIX MMAPaMETPOB JOCTUTHYTHIX MPOMEKYTOUHBIX
pE3YIIbTATOB.
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OIIK-8 Cnocoben NOIIK-8.1 Ananu3upyer METO/bl U MOJAXOAbI YIIPABICHUS
aHAJIM3UPOBATh U HAXOJUTh M3MEHEHMSAMH, aJalITUPYET CYIIECTBYIOLINE METOIUKH U

HOBBIE CITOCOOBI YIIPaBJICHUS pa3pabaThIBacT HOBBIE IO/ IIETIEBBIE 3aa4l 00ECTICUECHHS
U3MEHEHUSAMHU, HEOOXOIUMBIMU | TOCTOSIHHOTO COOTBETCTBUS TPEOOBAHUSIM KayecTBa

115t 00eCcTIeueHHs IIOCTOSTHHOTO BBICOKOTEXHOJIOTMYHOTO TIPOU3BO/ICTBA

COOTBETCTBHSI TPEOOBAHUSAM NOIIK-8.2 Pa3zpabarbiBaeT HOBBIE U aJaITUPYET CYLIECTBYIOIINE
KauecTBa METO/Ibl CHCTEMHOTO aHAJIM3a JJIS Al THBHOTO yIIPABICHUS

KaueCTBOM B YCJIOBUSIX PErYJISIPHON U XaOTUYECKOW JTUHAMUKHU
BBICOKOTEXHOJIOTMYHOTO MPOU3BO/ICTBA

NOIIK-8.3 OuenuBaeT xapakTep U IMHAMUKY U3MEHEHU,
OCYIIECTBIISIET KOPPEKTUPYIOIINE AEUCTBUS C LEIbI0 TOCTUKEHUS
IJTAHOBBIX WJIM JKENNATEIbHBIX IT0Ka3aTeel KauecTBa IPOLyKIUH,
IIPOLIECCOB, CUCTEM

2 MecTo 1MCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NMPOrpaMMbl

Hucuunnuna B1.1.8.1 «IIpoekTHoe yrpaBieHUE CTPATETMYECKUM PA3BUTUEM OpraHU3aIun»
OTHOCHUTCSA K JUCLHUILIMHAM o0Osi3aTenpHon yactu b.1.1.

N3ydyenne naHHOW IUCHMILTUHBI OazupyeTcss Ha 3HAHUSIX, YMEHHMSIX M HaBBIKaX, CHOPMHUPO-
BAaHHBIX y OOYyYalOIMUXCsl B 00JIACTH MPOIECCHOTO YIIPaBJICHUS B paMKax OOydYeHHs IO MpOo-rpamMMaM
OakanaBpuaTa, a TaKKe Ha 3HAHMUAX, YMEHHUSX U HAaBBIKaX, NMPUOOPETCHHBIX B paMKaX OCBOCHUS
JHUCITATUINH:

. «TexHonorus ¥ opraHu3anys BBICOKOTEXHOJIOTHYHOTO MIPOU3BOCTBAY,
. «MeXKyIbTypHast KOMMYHHKAIIHS.
. «YmpapieHue TMIHON 3P PEKTUBHOCTHIO»

OCHOBHBIC IIOJIOKCHMUS JUCIHHMITIINHBI ((HpOGKTHO@ YHOpaBJIC€HUC CTPATCTUYCCKHUM Pa3BUTUCM
OopraHu3anvn» AJOJIKHbBI OBITh HCIIOJIL30BaHLI B JanbHEHIIIeM Ipyu H3YUYCHUU CICAYIOUIUX 3a Hel
JUCHUILINH, ITPAKTHUK!

. «CpenctBa W MeETOIbl IJIAHUPOBAHWS W YIPABICHUS  KayeCTBOM
BBICOKOTEXHOJIOTUYHBIX POU3BOJICTBY,
® ((HJIaHI/IpOBaHI/Ie U yHOpaBJICHUC MPOCKTAMH, TCXHOJIOITMUYCCKMMU HWHHIHMATUBAMU

HHAYCTPHUAIIBHOI'O CCKTOPa».

3 CTpyKTypa u coaep:KkaHue JUCHUILTHHbI

O6mas TpyaoeMKocTh (00beM) quciuIuInHbl «IIpoekTHOe yrnpaBiieHHe CTPATErHIeCKUM
Pa3BUTHUEM OpPraHu3aln» COCTABJIACT 3 3aueTHEIE CANHUIBI.

3.1 Buowl yueonoii pabomut u mpyooemxKocmas

O0bEM JUCHUIIMHBI 10 BU/IAM YUeOHbIX 3aHATHH (B Yacax) — 04HO# (popmbl 00yueHuUsI

. Bcero CemecTpbl
Buj yueGHoii paboTnl

4acoB 1 -
AyauTOpHBIE 3aHATHSA (BCero) 32 32 -
B Tom unce: - - -
Jlekun 16 16 -
[Tpaktuueckue 3anstus (I13) 16 16 -
Cemunapsi (C) - - -
JlabopaTophsbie paboTsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 76 76 -
B tom uucre: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckue paboThI - - -
Pedepar - - -




[ToaroroBka K MPakKTUYECKUM 3aHATUAM 16 16 -
TectupoBanue 14 14 -
Bua npomexyTO4HOM aTTecTaluy — dK3aMEH 36 36

OO6m1ast TpyI0eMKOCTh yac / 3a4. e]l. 108/3 108/3 -

3.2 Temamuueckuii nian uzyueHus OUCYUNIUHDL

Oﬁ__maﬂ Buabl yueOHBIX 3aHATHI, BRJIIOYAS
TPYAOEMKOCTE CaMOCTOSATEIbHYI0 padoTy o0y4yaroumuxcs,
(6 uacax) yac
Ne Pa3gen/Tema
n/m I[HCHHHJ]I/IHBI KonrakTHas paﬁOTa
CamocToaTe/b-
Bcero — NpaKTH4ecKue Hasi padoTa
3aHATHS o0yJarommxcs
1. Pazpnen 1. 18 2 2 14
Crparernueckuii OCHOBBI
yIpaBIICHUS
opranuzamueid. OCHOBHBIE
ATambl CTPATErHYECKOTO
MEHEKMEHTA Ha 0ase
IIPOECKTHOM AESITEIIbHOCTH.
2. Pasnen 2. Cucrema 18 3 3 12
MEHEIKMEHTA ITPOEKTHOMN
JIeSITeIIbHOCTH.
3. Paznen 3. Peamuzanus 18 3 3 12




O(?'maﬂ Buabl yueOHBIX 3aHATHI, BRJIIOYAS
T MKOCTh
PYAOEMKOC CaMOCTOSITEJIbHYIO padoTy 00y4aronuxcs,
(6 uacax)
gac
Ne Pa3gen/Tema
/i Jncuunanabl KonTakTHasn paﬁoTa
CamocTosTeb-
Bceero NMpaKTH4ecKue Hasi padoTa
JEeKIHH
3aHATHA o0yyarommxcs

CTpaTEeru4ecKoro jaHa, B

paMKax MPOEKTHOMI

JeATEILHOCTH, €ro

KOHTPOJIb U OIICHKa
4, Pasnen 4. Puck- 18 3 3 12

MEHEKMEHT TMPOCKTa
5. Paznen 5. DxoHoMuueckue 18 3 3 12

MOKa3aTesid IpPOoeKTa
6. Pa3nen 6. buzuec-monenu B 18 2 2 14

MIPOEKTE

BCEI'O: 108 16 16 76

3.3 Cooepoicanue pazoenos OuCyuUnIUHb

Tema 1. Crparernyeckuii OCHOBbI YNpaBJieHHsI opraHuzanueii. OCHOBHBbIC 3Tanbl
CTPATern4ecKoro MeHeKMeHTa Ha 0a3e POEKTHOM e TeJIbHOCTH

Crparernueckoe IUIAaHHPOBAHME U CTpaTernyeckoe ynpasiaeHue. DYHKIMM U IPUHLUIIBI
CTPATEru4ecKoro JIaHUPOBAHUSL.

Knaccudukanus ctpateruii no pa3inyHbIM MPU3HAKAM, UX BUJbI U XapakTepucTuka. OCHOBHBIC
IPU3HAKH, BEIPAOOTKU CTPAaTEruy NOBEJCHHS OpraHU3allMy Ha PhIHKE: 110 YPOBHIO MPUHSITHUS PEILEHUI;
XapaKTepU3yIolIe BHYTPEHHUI OTEHIIMA OpraHU3al[1H, B 3aBUCUMOCTH OT CHJIbI OTPACIEBON O3ULIUU
OpraHu3ali Ha pbIHKE, B 3aBHCUMOCTH OT CTEIEHU «arpeCCHUBHOCTH» IIOBEJIEHHsS OpPraHMU3alluu B
KOHKYPEHTHOW 60pb0e; 1o MaciTady AeHCTBHS.

AJITOPUTM  CTPATETUYECKOTO MEHeHkMeHTa. (OCHOBHbIE S5 JIEUCTBUH  CTPATErMYECKOro
MEHEI)KMEHTA: pa3BUTHE CTPATETUUECKOr0 BUJECHUS U OIIPEIETIEHNE MUCCUM OPTaHU3alM1, IOCTaHOBKA
CTpaTeruuecKux Ienei u 3aaay Ui UX JOCTHKEHMs], IJITaHUPOBAaHUE CTPATETUH, peasIn3alus CTpaTeruy,
OLIEHKA pe3yJIbTaTOB, BHECEHUE U3MEHEHUH B CTPATETMYECKUH TUIaH WIM METO/IbI €T0 pealln3alti.

Tema 2. CucreMa MeHeI)KMEHTA MPOEKTHOM eI TeJIbHOCTH.

OCHOBHBIE MOJIOKEHUS CEPUU CTAHAPTOB MPOEKTHOM AesITeNbHOCTHU. [IpoekTHas NesITeTbHOCTh U
MEHEI)KMEHT MPOCKTHOU JEATEIbHOCTH B OpraHu3aiuu. PyKOBOJACTBO MPOEKTHOM AESATEILHOCTHIO B
opranm3anuu. MoJeNnb CUCTEMBI MEHEDKMEHTA MPOSKTHOU JICSITETFHOCTH B OpraHu3anun. TpeOoBaHus
K CHUCTEME€ MEHEKMEHTAa MPOEKTHOM JEATEIbHOCTH B OpraHu3anvu. OpraHu3alliOHHbBIE CTPYKTYPHI
CUCTEMBbl MEHEJDKMEHTA IMPOEKTHOM AEATENbHOCTH. llepcoHanm cHCTEMBbI MEHEI)KMEHTa MNPOCKTHOMU
nesteapHoCTH. CucteMa obecreueHuss KOMIIETEHTHOCTH MepcoHana. CuctemMa MpOeKTHOW MOTHBAIUH
nepcoHana. MTHpopMaImoHHas cucTema yrnpaBleHHUs MPOSKTHON NeATeIbHOCTRI0. CHCTEMA MOAIEePIKKI
Y pa3BUTHUSA TPOEKTHOM JIEATEIbHOCTH. B3auMOCBS3b CUCTEMBI MEHEIPKMEHTA MPOEKTHOM ESTEILHOCTU
C APYTMMH CUCTEMAMHU MEHEIKMEHTA.

Tema 3. Peaniuzanms cTpaTernyeckoro IjiiaHa, B paMKax NMPoeKTHOI 1eTeJIbHOCTH, ero
KOHTPOJIb M OLICHKA.
3HavueHWe aHaiM3a BHEIIHEW cpenbl. [loHsTHE BHENIHEH cpeipl OpraHu3allid, €€ CTPYKTypa,



B3aMMOCBSI3aHHOCTb, CJIOKHOCTb, IIOABHKHOCTh, HEOIPE/IETIEHHOCTb.

Buemnsas cpena opranuzanmu: (GakTopbl npsAMoro (MOTpeOHuTeNH, MOCTaBIIMKHA, KOHKYPEHTHI,
PBIHOK paboyeil CHUiIbl, FOCYIapCTBEHHBIE OPraHbl M 3aKOHBI) U KOCBEHHOI'O BO3JEHCTBUS (COCTOSHUE
HSKOHOMHUKH, HAay4YHO-TEXHUYECKHI NpPOTpecc, COLUUAIbHO-KYJIbTYpHbIE M MOJIUTHUYECKUE W3MEHEHUS,
MEXyHapoaHble coObITUS). BausiHue ¢pakTopoB BHEIIHEH cpeibl Ha OpraHU3alHtIo.

OneHka BHYTpPEHHEN cpesibl OpraHU3allii: CYyIHOCTb eI U NpUHIUIbL. PaKTOpbl BHYTPEHHEN
cpezbl (TEXHOJIOTHsI, TIEPCOHAI, PECYPChI, HAYUYHO — MCCIIEI0BATEIbCKHE U ONBITHO — KOHCTPYKTOPCKUE
paboThl, UHAHCHI, MAPKETHHI, CTpaTernyeckue eAuHMIbl OusHeca). [lapamerpsl oueHkHu (akTOpOB
BHYyTpeHHel cpenbl. Mognenb «Cemu — Cy (cTpaTerusi, CcyMMUpPOBaHHbIE HABBIKU IIEPCOHAIIA, COBMECTHBIE
LEHHOCTH, CTPYKTYpa, CUCTEMBI, COTPYTHUKH, CTHIIb).

Tema 4. Puck-MeHeKMEHT NMPOEKTAa
KoHTpoib 1 o1IeHKa peann3aiuy CTpaTerndeckoro miana. Mnentudukaius puckoB. BzauMocss3b
KOHTpOJISI nu HJIaHI/IpOBaHI/IH B CTpaTeI‘I/I‘-IGCKOM MCHCI)KMCHTC. 3a)1aq1/1 KOHTpOJISI CTpaTCFI/I‘-IeCKI/IX IIJTAaHOB.
Crpareruvyeckuii MoaxoJl K MOJCIMPOBAHUIO Ou3Hec-mporieccoB. IIporecchl CUCTEMBbI MEHEHKMEHTA
NPOCKTHON JESITeIHbHOCTH: MPOLECCHl YIpaBlIeHUs NOPT(ETIMH MPOEKTOB, BKIIOYAS MHTETPALHUIO C
MPOIIECCAMH  CTPATETHYECKOTO TUIAHMPOBAHUS, TMPOIECCHI YIPABJICHUS TMPOrpaMMaMu; TPOILECChl
YIIpaBIECHUSA IIPOEKTAMHU.

Tema 5. JkoHOMHUYeCKHe MOKA3aTeJH IPOEKTA

KonudecTBeHHbIE U Ka4eCTBEHHBIE KPUTEPHH OIEHKH cTpareruu. CTpaTernyecKuii aHaiumu3 ero
3Ha4eHue, 3a71auu U QyHKIMU. TpeGoBaHus, NIpeabsABIsIEeMble K CTpaTErMUeCKOMY aHanu3y. MlcTouHuKu
MH(OPMALIUK JUTSI TPOBEJICHUS CTpaTernieckoro ananusa. Coctas U coepkanue padoT MO IPOBEIESHUIO
cTpaTeruueckoro aHanusa. Crparernyeckuil aHaau3 MHGOpPMALMU C LEJbI0 pealn3aliui NPOEKTHOMH
NEeSITEIbHOCTH B Chepe BBICOKOTEXHOJIOTUIHOTO MTPOU3BO/ICTBA.

OmnpeneneHue CTpaTerMyecKux ajbTepHaTHB. DaKTOPbI, OKa3bIBAIOIIUE BIUSHHE Ha BHIOOD
crparerud. O01acTy BBIPAOOTKHU CTpATErHK MOBEACHUS OPTraHU3aIluU MOIUTPadhUIECKOro U YIaKOBOYHOTO
npousBojcTBa. OCHOBHBIE MIOKa3aTeN! Y3PHEKTUBHOCTH IIPOEKTA

Tema 6. buzHec-mo/1e/11 B IPoeKTe
MopnenupoBanue W aHadu3 BHYTPEHHUX IPOLECCOB M HMX HH(GOPMALMOHHBIX MOTpeOHOCTEH.

AHanan3 BO3MOXHOCTH UCIOJIb30BaHUS CYIIECTBYIONIMX CUCTEM. Pecypcrl mpoekTa, MX BHJIbI U POIECC
yIpaBi€HUS UMU. Y IPABICHUE CTOUMOCTBIO MPOEKTA.

3.4 IIpakmuueckue 3anamus / 1a00pamopHble 3aHAMUA

Tema 1. Crparernueckuii OCHOBBI yIpaBiieHUs! opranuzanueil. OCHOBHBIE ATaIlbl
CTPaTEernyecKoro MeHeKMEHTa Ha 0a3e MPOEKTHOM J1eTeIbHOCTU

Tema 2. Cucrema MEHEKMEHTA IPOEKTHOM IESTETbHOCTH.

Tema 3. KomOuHupoBaHHbBIE METO/IbI aHAJIN3A BHYTPEHHEH 1 BHELTHEW Cpe/ibl

Tema 4. Crparerus yrpaBieHus: On3HEC-TIpoIeccaMu

Tema 5. OcHoBHbIE NToKa3aTenu 3 (HEKTUBHOCTH MPOEKTA

Tema 6. HupkynapHas MoAeNb pa3BUTUS

3.5 Temamuka Kypcoewvix npoekmog (Kypcoevix pabom,)

B pamkax uzyyeHue TUCLMILUIMHBI KypCOBOW IIPOEKT HE NPENYCMOTPEH.



4 Y4eOHO-MeTOAUYECKOE U HH(OPMALIMOHHOE o0ecIeueHmne

4.1 Hopmamuenwvie ookymenmot u ' OCTot

1.TOCT P 62198-2015 «IIpoekTHbIit MEHEI)KMEHT. PyKOBOICTBO 11O MPUMEHEHUIO MEHEKMEHTA
pucka npu npoektupoBaHun» (yrB. Ilpukaszom @enepanbHOrO0 areHTCTBa I0 TEXHUYECKOMY
PEryJIUpoBaHUIO U MeTpoJoruu ot 25 Hos6pst 2015 roga Ne1910-cr)

2. TOCT P 21500-2014 «PykoBOACTBO MO MPOEKTHOMY MEHEKMEHTY» (yTB. Ilpukazom
®denepanbHOTO areHTCTBA MO0 TEXHUYECKOMY PETYJIMPOBAHUIO U MeTpojioruu oT 26 HosiOps 2014 rona
Nel873-cT)

3.TOCT P CO 9001-2015 «Cuctembr MeHEeIKMEHTa KadecTBa. TpedoBanus» (yTB. [Ipukazom
®denepalbHOTO areHTCTBA M0 TEXHUYECKOMY PETYIMPOBAHUIO U METPOJIOTHH OT 28 ceHTsaops 2015 rona
Nel391-ct)

4. TOCT P 54869-2011 «IIpoexTHblli MeHEKMEHT. TpeOOBaHUS K YHPABICHUIO IMPOEKTOMY,
(ytB. IIpukasom denepanbHOrO areHTCTBA 10 TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJIOTHH OT OT 22
nexabpst 2011 roma Nel1582-cT)

5. TOCT P 54870-2011 «IIpoekTHblii MeHemkMeHT. TpeOoBaHus K YyHpPaBIEHUIO MoOpTdhenem
POEKTOBY, (yTB. [Ipukazom denepanbHOro areHTCTBA O TEXHUYECKOMY PETYJIUPOBAHHIO U METPOJIOTUN
ot ot 22 nexabps 2011 roga Nel583-cT)

6. TOCT P 54871-2011 IlpoekTHbIii MeHEKMEHT. TpeOoBaHUS K yIPABJICHHUIO TMPOTPAMMOM,
(yrB. IIpukazom denepaqbHOr0 areHTCTBAa MO TEXHUYECKOMY PEryJIHPOBAHUIO U METPOJOrHU OT 22
nexadpst 2011 roma Nel1584-cT)

4.2 Ocnoenaa tumepamypa

1.3y06, A. T. YmpasieHue npoekTamMu: Y4eOHUK U TPpakTUKyM i1 By30B / A. T. 3y6. — Mocksa:
W3narensctBo IOpaiit, 2024. — 422 c. — (Bricuiee ob6pazoBanue). — ISBN 978-5-534-00725-1. —
Tekct: anextponnsii / DbC FOpai [caiit]. — URL: https://urait.ru/bcode/450229

2. KysnenoBa, E. B. VYmpasnenue moptdeneM NpPOEKTOB KaK MHCTPYMEHT peau3alliu
KOPIOpPAaTUBHOU cTpareruu: y4ueOHuK s By30B / E. B. Ky3nenosa. — 2-e¢ uzn., nmepepad. u gom. —
Mockga: M3narenscTBo FOpaiit, 2024. — 177 c. — (Briciee o6pazosanme). — ISBN 978-5-534-07425-
3. — Tekcrt: anexkrponusii / DbC FOpaii [caiit]. — URL: https://urait.ru/bcode/451359

3. OtBapyxmuHa, H. C. CtpaTerndeckuii MEHEPKMEHT: YYeOHHUK U MpakTHKyM Juist By3os / H. C.
OtBapyxuHa, B. P. Becuun. — MockBa: M3garensctBo IOpaiit, 2024. — 336 c. — (Bricmee
obpazoBanue). — ISBN 978-5-534-02841-6. — URL.: https://urait.ru/bcode/488374

4. Yexmapes, A. B. Ynpasnenue nudpoBsIMHA MPOEKTAMH M TIPOIIECCAaMU: yaeOHOe rmocodue Jist
akajgemMudeckoro OakamaBpmata / A. B. UekmapeB. — 2-¢ wu3a., mepepad. u jgon. — Mocksa:
NznarensctBo Opaiit, 2024, — 424 c. — (Bwicmiee oo6pazoBanue). — ISBN 978-5-534-18522-5. —
URL: https://urait.ru/bcode/535238

5. Tlonsxos, H. A. YnpaBineHue "HHOBAIIMOHHBIMU MPOEKTaMH: YU€OHUK U MPAKTUKYM JIJIsl By30B
/ H. A. Tlonsikos, O. B. Motosunos, H. B. Jlykamos. — 2-e u3., ucnp. u 1on. — Mocksa: U3parenscTBo
KOpaiit, 2024. — 384 c. — (Bwicumiee oOpazoBanme). — ISBN 978-5-534-15534-1. —URL:
https://urait.ru/bcode/536478

4.3 /lononnumenvuasn tumepamypa

1. AGpamoB, B. C. Crparernueckuii MeHeXKMEHT: Y4eOHUK M HpakTukym i By3oB / B. C.
Aopamos, C. B. AGpamos ; nox penakiueit B. C. AGpamoBa. — 2-e uz., nepepad. u non. — Mocksa:
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NznarensctBo Opaiit, 2024, — 444 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-14595-3. —
URL: https://urait.ru/bcode/477973

2. T'ony6koB, E. II. CtpaTernueckuii MEHeXKMEHT: y4eOHUK U MpakTUKyM [uid By3o0B / E. II.
I'omyOkoB. — Mocksa : M3znatensctBo FOpaiit, 2024. — 278 ¢. — (Boicmiee oOpazoBanue). — ISBN
978-5-534-15505-1. — URL : https://urait.ru/bcode/508037

3. YmpaBneHue MPOeKTaMu : Y4eOHHUK U MpakTHKyM Jutst By3oB / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mon o6mieit peaakmueit E. M. Porosoit. — Mocksa : U3narenscTBo
Opaiit, 2024. — 383 c. — (Bricmee ob6pazoBanue). — ISBN 978-5-534-00436-6. — Tekcr
3JIeKTpOoHHBIH // ObpazoBatenbHas miartdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

4.4 dnexmponnuvie obpazoeamesbHbvle pecypcobl

OnekTpoHHbIM  oOpazoBarenbHbIE  pecypc pasmemieH B CJIO  Mockosckoro Ilonurexa:
https://online.mospolytech.ru/course/view.php?id=1864

4.5 Jluyenzuonnoe npozpammuoe obecneyenue

R7 Office

https://webinar.ru/ s3xocucTemMa cepBUCOB ISl OHIAWH-KOMMYHHUKAIIAH

Modular Object-Oriented Dynamic Learning Environment (BupTyansHas oOydatomas cpeaa Moodle)
www.figma.com Onnaiin cepBuc

balbad

5.5. CoBpemenHbIe npodeccuoHa bHbIE 6a3bl JaHHBIX 1 WH(POPMAIMOHHBIE CIPABOYHBIE

CHCTEMBI

iprbookshop.ru - 9bC IPRbooks

http://elibrary.ru/ - Hay4HO-2I€KTpOHHAS OMOINOTEKA.

[Touckossie cuctemsl: Yandex, Google, Mail.

http://consultant.ru/ - kommerOTepHast cripaBOYHO-TIpaBoBas cucteMa «KoncymprantlImrocy.

http://garant.ru/ - nua(pOpMaIIMOHHO-TIPaBOBOM mopTai «I apaHT».

http://e.lanbook.com/ - anexkrporHas 6ubIMOTEKA

www .knigafund.ru - snextponnas 6ubnuoreka Kuuradonn

www.minfin.ru — caiitr Munucrepctsa puranco PO

www.garant.ru — “"HQOpPMAIIMOHHO — IPABOBOW MOPTAJ

www.consultant.ru - ”HGOPMAIIMOHHO — TIPABOBOM TOPTaI

Kypnan udposas skonHomuka http://digital-economy.ru/,

www.gks.ru - ®enepanbHas ciayk6a cratuctuku (Poccrar)

www.libertarium.ru - bubnanoTreka maTepranoB Mo YJKOHOMHYECKON TEMaTHKe

www.economy.gov.ru - CaiiT MuHuCTEpCTBa SKOHOMUYECKOTO Pa3BUTHS

5 MarepuajbHO-TEXHHYECKOE o0ecrnevyeHne

1. JlexumoHHasi ayauTOpusi, ayJUTOpUs JJIsl TPYNIOBBIX M WHAMBUAYAIbHBIX KOHCYJIbTALUMH,
OCHAIEHHAs] KOMIUIEKTOM TEXHUYECKUX CPEJICTB JIA MpE3eHTalMM (TPaHCIALUU) y4eOHBIX
MaTepHaJIoB.

2. Ayputopus [Uisl IPOBEACHUS NPAKTUYECKUX M CEMHUHAPCKUX 3aHATHH, TEKYIEro KOHTPOJ U

IIPOMEKYTOYHON aTTECTALIUH.

Aynuropus s i ¢ OB3.

4. KoMNbIOTEpHBIM Kjlacc, ayAMTOpHUs JUId  CaMOCTOSITENIbBHOM  paboOThl U KypCOBOTO
poeKkTHpoBaHus. bubnuoreka, YnTanbHbIN 3a.

[98)

6 Meroanuyeckue peKOMeHAALMU

MCTOI[I/IKa npenogaBaHus JUCHUILIIAHBI ((HpOCKTHOC YHpaBJICHUC CTPATCTUICCKUM PAa3BUTUCM
opraHu3anvn» U pealnu3alusd KOMICTCHTHOCTHOI'O MoJAXoaa B HM3JIOKCHHUN U BOCIIPUATUH


https://online.mospolytech.ru/course/view.php?id=1864
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F
http://www.figma.com/
http://elibrary.ru/
http://consultant.ru/
http://garant.ru/
http://e.lanbook.com/
http://www.knigafund.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.consultant.ru/
http://digital-economy.ru/
http://www.gks.ru/
http://www.libertarium.ru/
http://www.economy.gov.ru/
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MaTepuajga IpelycMaTpUBaeT MHCIOJIb30BaHUE CIEAYIOIIMX AaKTUBHBIX M WHTEPAKTHUBHBIX (HopM

IIPOBEJICHUS] TPYNIOBBIX, WHAMBUAYAIbHBIX ayJUTOPHBIX 3aHATHM B COYETAHMM C BHEAYyAMTOPHOMN

paboToii ¢ 11enb0 GOPMHUPOBAHUS U Pa3BUTHS IPOPECCHOHATIBHBIX HABBIKOB 00YUaIOIIUXCSL:

— IPOBEIEHHE 3aHATHH JEKIIMOHHOTO THUIIA,;

— IOJArOTOBKA K BBINIOJHEHUIO MPAKTUYECKUX padoT;

— peuieHue Keic-3aaay;

—  BBIIIOJIHEHHUE IPYIIIOBBIX MPOEKTHBIX 3a/IaHUH C IPUMEHEHHEM UTPOBOro (hopMmaTa;

— TOJrOTOBKA U BBHIMOJIHEHUE KOHTPOJIBHBIX PadoT;

— OpraHu3aiys M MpOBEJCHUE TEKYIIEro KOHTPOJsS 3HaHUM oOywaromuxcs B B popmare, Hanbosee
MIOJTHO AMArHOCTUPYIOLIUM YPOBEHb C(HOPMUPOBAHHOCTU KOMIIETEHIIUH.

[Ipy mnpoBeneHWH JEKIMOHHBIX M IPAKTHYECKUX 3aHATHH, TEKyIIed M IMPOMEXYTOYHOU
arTecrauuu no aucuuiuimHe «lIpoexkTHoe ymnpaBieHHE CTPAaTErM4eCKUM pPa3BUTUEM OPTraHU3ALUAN»
1e1ec000pa3HO UCIOJIb30BATh CIIENYIOIINE 00pa30BaTeNIbHbIE TEXHOIOTHH:

1. ITo psny paznenoB AMCLMIIIMHBI IPELYCMOTPEHO NIPOBENECHNE IPYNIIOBBIX U UHAWBU Yy aJIbHBIX
KOMIUIEKCHBIX padO0T, BBISBIISIOIINX MEKIUCIUILIMHAPHBIE CBS3U U O0IINE KOMIIETEHIIUH.

2. Ha npakTHuecKux 3aHATHUAX OCYILECTBIISAETCS UCIONb3YIOTCS (pOpMaThl CTpaT-CeCCU U Keic-
UTp JUIsl OLECHKU HABBIKOB HE TOJBKO NPEIAMETHOM OOJIACTH, HO M AHAJIUTHYECKOTO MBIIUIEHUS U
KOMaHHOH paboThl, a TaKXKe YMEHUH paboTaTh ¢ MH(popMaIue.

3. JleknwoHHBIH MaTepuand TNPEIOCTaBICH B CBOOOJHOM JIOCTYIE, CTPYKTypHpPOBaH U
BU3YaJIU3UPOBAH I y100CTBA OCBOCHUS 1 BOCIIPUSTHSL.

4. Jlnsa pacmMpeHusi 3HaHUW U HaBBIKOB aBTOP OOPa30BATEIHHOTO KOHTEHTA (JIEKTOP) MOXKET
MOJIKJIIOYATh K CMEKHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (IIpy HAJIMYMH [TOJIHOMOYUI).

6. 1 Memoouueckue pexomenoayuu 011 nPenooasamesisi HO OP2AHU3AYUU 00yYeHU

JlaHHBIid pa3gen Hacrosimed pabodeil mporpamMmbl [IpegHAa3HAueH s HauMHAIOIIUX
npenoaaBaresieil ¥ CreluanicTOB-IPaKTUKOB, HE UMEIOIIMX OIbITa MPEenoaBaTeIbCcKON padoThI.

HuctumniHa «IIpoekTHOE yripaBlieHHe CTPATETHYeCKUM pa3BUTHEM OpPTaHU3aIUI» GOPMHUPYET Y
obyuaronuxcs  komrereHnuo YK-2, VK-3, OIIK-2, OIIK-8. B ycrnoBusx KOHCTPYHPOBAHUS
00pa30BaTENbHBIX CHUCTEM Ha MPUHIUIAX KOMIETEHTHOCTHOIO MOAXO0/a IMPOMU30LLI0 KOHLENTYaJIbHOE
M3MEHEHUE POJIM TpEernoAaBaTeNs, KOTOPbIA, HapsAAy C TPaJAWLMOHHOMW pOJIbI0 HOCHUTENS 3HAHMM,
BBITOJIHSCT (YHKIIMIO OpraHM3aTopa HAyYHO-TIOMCKOBOM palboThl 0OydYaromerocsi, KOHCYJIbTaHTa B
npoueaypax BelOOpa, 0OpabOTKH U MHTEpHpeTanuu WHGOpMAalUd, HEOOXOAUMOM ISl MPAKTHYECKOTO
JNEHCTBUS M JaNbHEWIIEr0 pPa3BUTUSA, YTO JOJDKHO OO0S3aTEIbHO YYMTBHIBATHCS TPH TMPOBEACHUHU
JEKIMOHHBIX U MPAaKTUYECKHX 3aHATHH mo aucuuiuinHe «IIpoekTHoe yrnpaBieHUE CTPaTeru4ecKUM
pa3BUTUEM OPTraHU3ALUNY.

[IpenogaBaHne TeOpeTHYECKOrO (JIEKIMOHHOTO) MaTepuana 1o jgucnumiinHe «IIpoekTHOe
YOpaBIE€HUE  CTPATETMUYECKHMM  Pa3BUTUEM  OpraHu3allih»  OCYILIECTBISIETCS  HAa  OCHOBE
MEXIUCIUIUIMHAPHOW UHTErPallii U YeTKUX MEXIUCHIUIUIMHAPHBIX CBA3€H B paMKax oOpa3oBaTelbHON
IIpOrpaMMBbl U y4eOHOTO IJ1aHa 1o HanpasieHuto 27.04.02 YipasieHne Ka4eCTBOM.

[TonpoOHOE comepkaHue OTAENBHBIX pasfenoB aucuuIUinHbl  «[IpoekTHoe ympaBieHue
CTpaTerMuecKUM pa3BUTUEM OpPTaHU3AlMMY» paccMaTpuBaeTcs B 1.3 paboyeil mporpaMMel.

Metoauka onpeneneHusi UTOrOBOIO CEMECTPOBOTO PEMTHHra OOydyaroumlerocss Mo AMCLHUILINHE
«ITpoekTHOE ympaBieHUE CTPATETUUECKUM Pa3BUTUEM OpraHu3alumny» npenacrarieHa B coctape POC no
TUCITUIUTAHE B 1.7 HACTOSAIICH pabodei mporpaMmel.

[TpumepHBbIe TeMbI pedepaToB U BApUAHTHI TECTOBBIX 3aJaHUI JUIsl TEKYILIEr0 KOHTPOJIS U IEpeYeHb
BOITPOCOB K 3K3aMEHY 0 AUCIHUIUIMHE npeacTaBieHbl B coctaBe POC no AuciuIuinee B 1.7 HacTosAEH
paboyeil mporpaMmsl.

[lepeueHb OCHOBHOM U JOTIOTHUTEIBHON TUTEPATYPHI 1 HOPMATUBHBIX JOKYMEHTOB, HEOOXOIMMBIX
B XOA€ ImpenoaaBaHus AucUUIIMHBI «IIpoekTHOE ympaBlieHHE CTPaTETMYECKUM pa3BUTHEM
OpraHu3aIiiy, MPUBEEH B 1.4 HacTOsIIeH paboueil mporpaMMEl.
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6.2. Memoouueckue ykazanus 0111 00y4arouuxcsa no 0C60E€HUI0 OUCUUNTUHbL

[Tomyyenue yriyOJIeHHBIX 3HAHUHW 1O JUCHMIUIMHE JIOCTUraeTcss 3a CYeT aKTUBHOM
CaMOCTOSITENIbHOM paboThl 0Oydaromuxcs. Beimensiemble 4achkl IIe€COO0pa3HO HCIONB30BaTh IS
3HAKOMCTBA C Y4e€OHOW M HAy4YHOW JUTEpaTyporl mo mpobiemMam TUCHUIUIMHBI, aHAJIW3a HAyYHBIX
KOHLICTILIUA.

B pamkax IuCHUIIIMHBI TPEAYCMOTPEHBI pa3IndHblie (HOPMBI KOHTPOJS YPOBHS TOCTHIKCHHS
00y4JaromUMUCS 3asBICHHBIX WHINKATOPOB OCBOCHUSA KOMMETeHUUNH. DopMa TEKyIIero KOHTPOIS —
aKTMBHasg paboTa Ha MPaKTUYECKHX 3aHITHUSIX, pElIeHue Kelc-3aaad, TecTupoBaHue. PDopmoii
MIPOMEKYTOUYHOTO KOHTPOJIS MO JAHHOW JNUCLUIUIMHE SBIIETCSA 3K3aMEH, B X0JI€ KOTOPOTO OLIEHUBAETCS
YPOBEHB JIOCTHKEHUST 00YUAIOIMUMHUCS 3asBJICHHBIX HHIUKATOPOB OCBOCHHS KOMIIETECHITUH.

Meroanueckue yka3zaHus 10 OCBOCHUIO JUCLUILIMHBI.

JIeKIIMOHHbIE 3aHATUS TPOBOJATCS B COOTBETCTBUM C COJAEpNKAHMEM HacTosle paboueit
MPOTPaMMBbI U MIPENICTABISIOT COOO0M M3NI0KEHNE TEOPETUYECKUX OCHOB JIUCITUTUIUHEI.

[Tocemienue JEKIMOHHBIX 3aHATUHN SBISIETCS 003aTENbHBIM.

KoHcniekTupoBaHue JIEKUMOHHOTO Marepuana JONYCKAaeTcsl Kak MUCbMEHHBbIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsipHoe mnoBTOpeHHE MaTepualia KOHCIEKTOB JEKUMWA MO KaXJIOMYy pasliely B paMKax
MOJATOTOBKU K TEKYIIMM (opMaM aTTeCTalluy MO JUCIHUILTUHE SBISETCS OJHUM M3 BaKHEUIITUX BHIOB
CaMOCTOSITENIbHOM pabOThI CTYIEHTa B TEUEHHE CEMECTPa, HEOOXOAMMOMN AJIsi KaYeCTBEHHON MOATOTOBKU
K POMEXKYTOYHOM aTTECTALUHU 11O IUCLUILIUHE.

[IpoBenenne mpakTUYECKUX 3aHIATUU MO nucHUIuIMHE «[IpoekTHOE ynpaBieHue CTpaTernuecKuM
pa3BUTHEM OPTaHU3AIMI OCYIIECTBISETCS B CICAYIOMUX GopMax:

— OIpOC MO MarepuajgaM, pPACCMOTPEHHBIM Ha JIEKIUAX M H3YYEHHBIM CaMOCTOSTENIBHO 10
PEKOMEHI0BAaHHOM JINTEPATYPE;
— aHanM3 U 00CYXKJEHHE MPAKTUUYECKUX CUTYalUi 110 TeMaM.

[Tocenienne npakTHUECKUX 3aHATUN U AKTUBHOE YYaCTHE B HUX SIBJISIETCS] 00S3aTEITBLHBIM.

[TonroroBka K MPAaKTUYECKUM 3aHATHUAM OOS3aTENIbHO BKIIOYAET B ce0s M3yuyEeHUE KOHCIIEKTOB
JIEKIIMOHHOTO MaTepuajia U PEKOMEHJOBAaHHOMN JIUTEPATYpPhl AJIA aJ€KBATHOIO NMOHUMAHUS YCIOBUSA U
crioco0a pemIeHus 3aJaHuid, 3aIUTAaHNPOBAHHBIX MPETOAABATEIeM Ha KOHKPETHOE MPAKTHYECKOE 3aHATHE.

MeTtonuyeckre yka3aHusl O BBIIOJHEHUIO PAa3iIU4YHbIX (HOpM BHEAYJAUTOPHON CaAMOCTOSITEIBLHOM
paboThI

W3yyeHne OCHOBHOM U JIONOJIHUTEJIbHOU JIUTEPATYPhI IO JUCHUIUIMHE POBOAUTCS HA PETYISIPHOU
OCHOBE B pa3pe3e KaKIOro pasjeia B COOTBETCTBMM C IPHUBEIECHHBIMM B 1.7 pabouell mporpammbl
PEKOMEHJAUUAMH sl MOATOTOBKM K MPOMEXKYTOYHOM arrectauuu no aucuumuinHe «lIpoekTtHoe
yIOpaBJIE€HUE CTPATETMYECKUM pa3BUTHEM opraHuzanum». CIOHUCOK OCHOBHOW M JIOMOJIHUTEIbHOU
JUTEpaTypPHI [0 TUCHUIUIMHE IPUBEICH B 1.4 HACTOALIECH paboueil mporpamMmel.

Meroanyeckue ykazaHus 10 MOAIOTOBKE K POMEXYTOYHOW aTTECTALNH

[IpomexxyTounast arrectanuss 1o aucuuiuinHe «lIpoekTHoe ympaBiieHHE CTpaTeru4ecKuM
pa3BUTHEM OpraHU3alMW» NPOXOAUT B (opMe 3k3ameHa. [IpumepHBbIil mepeueHb BONPOCOB K 3K3aMEHY
no gucuuiuinHe «lIpoekTHoe ymnpaBieHHe CTpPaTerMYeCKHM pa3BUTHEM OPraHU3aluu» U KPUTEPUHU
OLIGHKU OTBETAa 00YYAarOIIerocst Ha AK3aMeHe IS LeJIel OLIEHKU JOCTHKEHHS 3asBJICHHBIX WHIMKATOPOB
c(hOpMUPOBAHHOCTH KOMIIETEHIIUU mpuBenaeHbl B coctaBe POC Mo AUCUUIUIMHE B I.7 HacCTOSIIEH
paboueil mporpaMmsl.

OOyyaromuiics TOMycKaeTcss K MPOMEXYTOUHOM aTTecTalyl MO JAMCUUIUIMHE HE3aBHCHMO OT
Pe3yIbTAaTOB TEKYIETO KOHTPOJIS.




13

7 ®OH OLEHOYHBIX CPEICTB MO0 AUCHMIIJIMHE

7.1. Memoovt KOoHmpoa u OUEeHUBAHUSA PE3YIbIMANOE 00YUeHUs

Jransl
Koa u HaumeHoBaHue NHaukaTopbl 10CTHKEHUS ®opma (¢popmupoBanus
KOMIIeTeHIHil KOMIIeTeHIIUH KOHTPOJIS (pa3neJibl
AUCHUTIIHHBI)
YK-2. Cniocoben NYK-2.1. PazpabaTpiBaeT KOHIICTIITHIO
YIPABIIATE HPOEKTOM YHpaBJCHUA MMPOCKTOM Ha BCCX dTallaX
HA BCEX 3Talax ero €T0 JKHU3HEHHOrO LIMK/IA B paMKax
0003HaYEHHOH MPOOIEMBI:
KU3HEHHOTO LIUKJIa
dbopMynupyer 1enb U MyTu
TOCTHKEHUS, 3a/1a4U M CIIOCOOBI UX
pereHusi, 000CHOBBIBAECT
aKTyaJbHOCTb, 3HAUMUMOCTb,
OKuJaeMble pe3yJIbTaThl U BO3MOXKHBIE | IIpoMexyTouHbIi
cdepbl X TPUMEHEHUS. KOHTPOJIb:
NYK-2.2. PazpabaTsiBacT 1miaH HK3aMEH
peaM3anuy NPOEKTa B COOTBETCTBUU C Texymmn
CYIIECTBYIOIIMMU YCIOBUSIMH, KOHTPOJIb: Paznener 1-6
HEO0OXOJUMBIMU PECYPCAMH, OIpoC Ha
BO3MOKHBIMU PUCKAaMH U MIPAKTUIECKIX
pacnpeielIeHueM 30H OTBETCTBEHHOCTH 3aHITHSIX;
YYaCTHUKOB ITPOEKTA. TECTUPOBAHUE
NVYK-2.3. OcyiecTBisieT MOHUTOPUHT
peanu3anny MpoeKTa Ha BCEX 3Tarax
€ro JKU3HEHHOT'O IIUKJIa, BHOCUT
HE0OXO0IMMbIe U3MEHEHUS B TUIaH
pean3alnyy IpoeKTa ¢ y4eToM
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX
napamMeTpoB JJOCTUTHYTHIX
MIPOMEKYTOUHBIX PE3YJIbTATOB.
VYK-3. Cnocoben NVYK-3.1. lemonctpupyet
OpPraHU30BBIBATH U YHOPAaBJICHYCCKYIO KOMIICTCHTHOCTD,
PYKOBOJHTE paGoToik HEOOXOUMYIO JUIs q)OpMI/IPOBagII/ISI
KOMaH/Ibl U1 pyKOBOJCTBA €€ paboTou
KOMAaH/Ibl, JIBL M DY A ep
Ha OCHOBE pa3pab0oTaHHOM CTpaTeruu .
BbIpabaThIBast IIpomexyTOuHBI
COTPYJIHUYECTBA. COHTDOIL:
KOMaHZHYIO CTPATCTHIO | [TVK-3.2. [T1aHupyeT, OpraHusyer, 31<3aTl\IZeH '
I JOCTUKCHAA MOTHMBHPYECT, OLICHUBACT U Texy il
[IOCTaBJIEHHOW LIeNH KOPPEKTUPYET COBMECTHYIO Y
KOHTPOJIb: Paznensr 1-6
JIESATEIIBHOCTD 110 JIOCTHXKEHUIO
. OIpoC Ha
MIOCTaBJIEHHOM LIEJIH C yYE€TOM
. MPaKTUYECKUX
MHTEPECOB, 0COOEHHOCTEN MOBEICHUS
. 3aHATHSX;
Y MHEHHH ee 4JICHOB.
TECTUPOBAHUE

NYK-3.3. IIpumeHsieT crnocoosl,
MCTOJBI U CTPATCTHUH ONITUMHU3ALINA
COIUAITEHO-TICHXOJIOTHYECKOTO
KiInMaTta B KOJIJICKTHUBE,
peyIpPexRACHUS U pa3pelICHHS
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KOH(JIMKTOB, TEXHOJIOTUU O0YUCHHS 1
pa3BHUTHS TPOPECCUOHATIBHOM 1
KOMMYHHUKAaTHBHOH KOMIIETEHTHOCTH
YJICHOB KOMAaH/IbI.

OIIK-2 Cnocoben
copMyIHpOBaThH
3aJla4M YIpaBICHUS B
TEXHHYECKHUX CUCTEMAaX
B cepe ynpaBieHus
Ka4eCTBOM U
000CHOBBIBATHL METOIbI

NOIIK-2.1 ®opmynupyeT 3a1auu
YIOPABJICHUS 17151 JOCTUKEHUS
3aJIaHHBIX MAPaMETPOB KauecTBa C
Y4E€TOM TE€XHOJOTUUYECKOTO LIMKJIa
MIPOU3BOICTBA U MOTPEOUTETBCKUX
XapaKTEPUCTHUK

HNOIIK-2.2 O00CHOBBIBAET METOIBI

[IpomexyTOUYHBIN
UX pElIeHUs peleHns 3aa4 yIpaBIeHUs COHTDONL:
KayecTBOM B c(hepe BBICOKUX TPOIE:
. IK3aMeH
TEXHOJIOTMI U ITPOEKTHO- .
Texymmii
TEXHOJIOTMYECKUX UHUINATHUB
KOHTPOJIb: Pa3nens 1-6
NOIIK-2.3 Co3naer ycnoBus ais onpoc Ha
OpraHM3aLMH IPOU3BOJCTBA C YYETOM
IIPAKTUYECKUX
00OCHOBAHHBIX MPUHIIUIIOB ]
allMOHAIIN3ALH U PECYpPCHOMN SAHATIIX,
P pecyp TECTUPOBAHUE
SKOHOMUH
HNOIIK-2.4 ®opmynupyer u
(bopmManu30BBIBACT 334a4H YIIPABICHUS
KU3HEHHBIM LIUKIIOM H3EIIUs
BBICOKOTEXHOJIOTHYHOTO
IIPOU3BOJCTBA; ONPEAECISAECT
TEXHOJIOTMYECKUIN U PECYPCHBIN
OIIK-8 Cniocoben HNOIIK-8.1 AHanu3upyeT METOAbI U
aHaJIN3UPOBATh U MOJIXO/Ibl YIIPaBIEHUS U3MEHEHUSIMM,
HaXOJUTb HOBBIE aJanTUpyeT CyIECTBYIOIINE METOAUKH
CTIOCOOBI YIIpaBlieHHsI | U pa3pabaThIBaCT HOBBIE MO LIEJIEBbIC
WU3MEHECHUSMU, 3a7jaun 00ecreYeHus! HOCTOSHHOTO
HEOOXOAUMBIMH JIJIS COOTBETCTBUS TpeOoBaHUsIM KadecTBa | [IpomexxyTouHbIi
obecrieueHus BBICOKOTEXHOJIOTHYHOTO IPOU3BOICTBA KOHTPOJIb:
IIOCTOSIHHOTO NOIIK-8.2 Pa3pabaTbIBaeT HOBbIE U JK3aMEH
COOTBETCTBUS aIalTUPYET CYUIECTBYIOIINE METOIbI Texymmii
TpeOOBaHUSAM KauecTBa | CHCTEMHOT'O aHaJIu3a AJIs aalTHBHOTO KOHTPOJIb: Paznenst 1-6
YIPAaBIEHUS KAYECTBOM B yCIIOBHSAX OIpocC Ha
perysipHON U XaOTHYECKOW TMHAMHUKHU MIPAKTUYECKUX
BBICOKOTEXHOJIOTHYHOI'O IPOM3BOJICTBA 3aHATHUAX;
NOIIK-8.3 OuenuBaet xapakrep u TECTUPOBAHUE

JUHAMHUKY U3MEHEHH, OCYIIECTBIISET
KOPPEKTUPYIOIIHNE IEUCTBUSI C IIEJIbIO
JIOCTUKEHHUS TJTAHOBBIX WU
JKeJlaTeNIbHbIX MTOKa3aTeseil KauecTBa
MIPOIYKIIMH, TIPOILIECCOB, CUCTEM

7.2 Illkana u kpumepuu oueHueanus pe3yabmamoe 00yueHus

7.2.1 Kputepuu olleHKH 0TBETAa HA IK3aMeHe
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(popmupoBanne xomnerenmmu YK-2, umamukatoper MYK-2.1, UVYK-2.2, UYK-2.3; VK-3,
unpukaropsl UYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, ungukaropst MOIIK-2.1, NUOIIK-2.2, UOIIK-3.3,
HNOIIK-2.4; OIIK-8, unnukatopsl MOIIK-8.1, MOIIK-8.2, MOIIK-8.3)

«5» (oTaM4HO): OOydaroumuiics JEMOHCTPUPYET CHUCTEMHbBIE TEOPETHUECKHE 3HAHWS,
MPAKTHYECKUE HAaBBIKM, BIAJiee€T TEPMUHAMH, JI€JaeT apryMEHTHUPOBAaHHBIC BBIBOJBI U 0OOOIICHUS,
MIPUBOIUT MIPUMEPBI, TOKA3BIBAET CBOOOIHOE BIIaJICHHE MOHOJIOTMUECKON peUyblo U CIIOCOOHOCTH OBICTPO
pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI.

«4» (Xopom10): 00yyarOIMUICI JEMOHCTPUPYET MPOYHBIC TEOPETUUECKUE 3HAHUS, IPAKTUUECKUE
HABBIKH, BIIaJIe€T TEPMUHAMHU, JIeJaeT apryMEHTHPOBAHHbBIE BBIBOIBI M 00OOIICHHUS, IPUBOIUT IPUMEPHI,
MOKA3bIBACT CBOOOJHOE BJIAJICHUE MOHOJOTHYECKOH peYbi0, HO TMPH ITOM JieJaeT HEeCYIICCTBCHHBIE
OIIMOKH, KOTOpbIE OBICTPO HCIPABISIET CaMOCTOSATENIbHO WM MPU HE3HAYUTENIbHON KOppeKUUu
MperoIaBaTeNeM.

«3» (Y10BJIETBOPUTEJIBHO): 00YUYaAIOIIHUICS JEMOHCTPUPYET HETITyOOKHE TEOPETUUECKUE 3HAHNS,
nposiBIsieT ¢1abo chopMHUpPOBaHHBIE HABBIKM aHAIN3a SBICHUN U MPOIIECCOB, HEJOCTATOYHOE YMEHUE
JIeNaTh apryMEHTHPOBAHHBIC BHIBOJBI M MPUBOAUTH MPUMEPHI, MOKA3bIBAET HE JOCTATOYHO CBOOOIHOE
BJIaJICHUE MOHOJIOTUYECKON Peubl0, TEPMHUHAMH, JJOTUYHOCTHIO U IOCJIEI0BATEIbHOCTHIO M3JI0KEHUS,
JIeJTaeT OMUOKHU, KOTOPBIE MOXET UCIIPABUTH TOJIBKO MPH KOPPEKIUH MPETIOIaBATEIICM.

«2» (Hey10BJIEeTBOPUTEIbHO): 00YUAIOMIUKCS JEMOHCTPUPYET HE3HAHUE TEOPETUUECKUX OCHOB
MpeaMeTa, OTCYTCTBHE MPAKTUUYECKHMX HABBIKOB, HE yMEET JeNiaThb apryMEHTHUPOBAHHBIC BBIBOJBI U
MIPUBOIUTH MIPUMEPHI, TOKA3bIBAET CJIa00€ BiIaJIeHUE MOHOJOTUYECKON peyblo, HE BIIAJICET TEPMUHAMU,
MPOSIBIISIET OTCYTCTBHE JIOTUYHOCTH M TOCJEI0BATENILHOCTH M3JI0KEHHS, JeIaeT OMMUOKH, KOTOphIe He
MOJKET UCTIPaBUTh AaKe MPU KOPPEKLIUU PErnoaaBaTesieM, 0TKa3bIBaeTCsl OTBEUATh Ha JOTIOIHUTEIbHBIC
BOIIPOCHI.

7.2.2 Kputepuu ouieHKH padoThl 00y4aioerocsi Ha NPaKTHYeCKUX 3aHATHAX
(bopmupoBanne komnereHiuu YK-2, wumukatopsr MUYK-2.1, UYK-2.2, UYK-2.3; VK-3,

naaukaropel UYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, uagukatopsr MOITIK-2.1, NOIIK-2.2, MOIIK-3.3,
NOIIK-2.4; OIIK-8, unaukaropsl MOIIK-8.1, MOITK-8.2, MOIIK-8.3)

«5» (OTJIMYHO): BBIMIOJHEHBI BCE MPAKTUUYECKHUE 3aJaHUS, MTPETYCMOTPEHHBIE MPAKTUYECKUMU
3aHATUSAMHU, OOyYaroIMiics YeTKO U 0e3 OMMOOK OTBETHJ Ha BCE KOHTPOJbHBIC BOIPOCHI, aKTUBHO
paboTan Ha MPAKTUYECKUX 3aHATUSIX.

«4» (X0po1I0): BBHINOJHEHbI BCE MPAKTUYECKHE 3a/aHUsl, MPEAYyCMOTPEHHbIE MPAKTUYECKUMHU
3aHATHSAMHU, OOYYAIOMIMICS ¢ KOPPEKTUPYIOIMIMMH 3aMEYaHUsIMU TIPerojaBaTeisi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO PabOTall HA MPAKTUYECKUX 3aHITHSIX.

«3» (YyIOBJIETBOPHUTENbHO): BBIIIOJIHEHBl BCE NPAKTHUYECKHUE 3aJaHUsA, IPELyCMOTPEHHBIE
MPAKTHYECKUMH 3aHATHUSMU C 3aMEUaHUSMHU TpenojaBareisi; OOydJaroImuiics OTBETUI Ha BCE
KOHTPOJIbHBIE BOIPOCHI C 3aMEYaHUSIMH.

«2» (HeyJA0BJIETBOPUTEJbHO): OOYYAIOUINIiCSI HE BBHIMOIHWI WJIM BBITOTHWI HEMPAaBUIBHO
MPAaKTUYECKUE 3aJaHUs, MPEIyCMOTPEHHbIC TMPAKTUYECKUMH 3aHSATUSMH; CTYIAEHT OTBETHJI Ha
KOHTPOJIbHBIE BOMIPOCHI C OMIMOKAMHU WJIM HE OTBETHII HA KOHTPOJIbHBIE BOIPOCHI.

7.2.3 Kputepuu OlleHKH TeCTUPOBAHMS
(bopmupoBanne komnetreHiuu YK-2, wumukatopsr MUYK-2.1, UYK-2.2, NYK-2.3; VK-3,

napukaropel UYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, ungukaropsr MOITIK-2.1, NOIIK-2.2, UOIIK-3.3,
NOIIK-2.4; OIIK-8, unaukaropsl MOIIK-8.1, MOITK-8.2, MOIIK-8.3)
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TGCTI/IpOBaHI/Ie OOCHUBACTCA B COOTBETCTBHUH C IIPOLICHTOM IIPABUJIBHBIX OTBCTOB, JJdHHBIX
CTYACHTOM Ha BOIIPOCHI TECTA.
CTaHI[apTHaH MKajla COOTBETCTBUA PC3YJIbTATOB TCCTUPOBAHUA BBICTABJISIEMOM OaJlIbHOM

OILICHKC:

- «OTJINYHOY - CBBILIE 85% NpPaBUIIbHBIX OTBETOB,;

- «xopomo» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;

- «YZIOBIIETBOPUTENBHO» - OT 55,1% 10 70% npaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYIOBJIECTBOPUTEIHHOY

«5» (OTJMYHO): TECTHPYEMbIH NTEMOHCTPUPYET CHUCTEMHBbIE TEOPETHYECKHE 3HAHUS, BIa/eeT
TEPMUHAMH U 00JIaaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (XOpoI0): TECTUPYEMbIH B LIETIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUYECKUE 3HAHUS,
BJIaJieeT OOIBITMHCTBOM TEPMHUHOB U 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«3» (yAOBJIETBOPUTEJIBHO): CUCTEMHbIE TEOPETUUECKUE 3HAHUS Y TECTUPYEMOI0 OTCYTCTBYIOT,
OH BJIaJIe€T HEKOTOPHIMH TEPMHUHAMHU U HA BOTIPOCHI TECTA PEarpyeT JOCTaATOYHO MEIJICHHO.

«2» (HeyI0BJIETBOPHUTEIbLHO):

CUCTCMHBIC  TCOPCTHYUCCKUC 3HaHUA 'y TECTUPYEMOI'O

OTCYTCTBYIOT, TepMI/IHOHOFHeﬁ OH HC BJIAZACCT U HAa BOIIPOCHI TECTA pCarupyeT MEAJICHHO.

7.2.4. UToroBoe cOOTBETCTBHE 0AJILHOM IIKAJIbI OLIEHOK U YPOBHEH c(pOPpMUPOBAHHOCTH
KOMIIeTEeHIIUI N0 TNUCHUILTHHE:

YpoBenn
chopmupoBaHHOCTH Ounenka Hosicuenue
KOMIIETeHIMH
TEOPETUYECKOE COINCP)KAHHE M IPAKTUYECKUE HAaBBIKK IO
S» JVCLIUILTNHE OCBOCHBI MTOJTHOCTHIO;

Beicokuit (oTmH4HO) BCe MPeIyCMOTPEHHBIE TPOrpaMMOi 00yUeHHs yueOHbIE 3a1aHus
BBINOJIHEHBI HA BBICOKOM YPOBHE;
KOMITETeHIUU C(OPMHUPOBAHBI
TEOPETHYECKOE COJep)KaHHEe W TPAKTUYECKHE HABBIKM 10

Ay JVCLUILTMHE OCBOCHBI MTOJTHOCTHIO;

Cpenumnit (xoporo) BCe MPEeAyCMOTPEHHBIE IPOTpaMMOii 00y4YeHNs yueOHbIC 3a1aHUs
BBINOJIHEHBI C HE3HAYUTEIbHBIMHU 3aMEYaHUIMH;
KOMITETEHIIMH B [[eJIOM C(DOPMHUPOBAHBI
TEOPETUYECKOE COJICpKaHUE M MPAKTUYECKUE HABBIKK 10
OUCLUUIUIMHE OCBOCHBI YaCTHYHO, HO IIpoOenbl HE HOCST

Y noBnerBopu- «3» CYIIECTBEHHOT'O XapaKTepa;

TENbHBINA (YROBIETBOPUTENIPHO) |OONBIIMHCTBO — TPEIYCMOTPEHHBIX — MPOTrpaMMOA  OOydYeHHUs
yueOHBIX 3aJ1a4 BBIMOJIHEHO, HO B HUX HMEIOTCSI OLITHOKHY;
KOMIIETCHIIMU c(hOPMHUPOBAHBI YACTHYHO
TEOPETUYECKOE COJIEp)KAHWE M MPAKTHYCCKHE HaBBIKA IO
JUCLUIUTNHE HE OCBOCHBI,
OOJNIBIIMHCTBO ~ NPEAYCMOTPEHHBIX  IIPOrpaMMoOi  OOydeHus

Hey10B1€TBOpH- O y4eOHBIX 3aJ]aHMii JINOO HE BBIITOIHEHO, TIN00 COAEPIKUT TPpyObie

TETLHBIN (HEeyTOBIIETBOPUTEIHHO) ommGk;
JOTIOJTHUTENIbHASL CaMOCTOATENbHAs padoTa HajJ MaTepUaloM He
IIPUBOAUT K KaKOMy-IMOO 3HAauYMMOMY IIOBBIIICHHIO KauecTBa
BBITIOJTHEHNUST YIEOHBIX 3a/IaHUIA;
KOMITETEHIIUU He C(HOPMHUPOBAHBI

7.2.5 Meroanuyeckne MarepHajbl (THINOBbIe KOHTPOJbHbIC 3aJaHUs), ONpele/siiolIue
Pe€3yJabTAThI Oﬁy‘leHHH 0 JUCHUIIJIMHE, COOTHECEHHBIEC ¢ UHAUKATOPAMU N0CTUKCHUSA
KoHTponbHble 3a1aHus, NPUMEHSEMBIE B paMKaxX TEKYLIETO KOHTPOJIS U MPOMEKYTOUHOU

aTTeCTallMy 110 AMCHUIIIMHE, HOCAT y'HI/IBepCELTILHHﬁ XapaKTep U MPEAYyCMAaTpUBAKOT BO3MOXHOCTb
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KOMIUIEKCHOW OIIGHKM BCEro Ha0opa 3asBICHHBIX 10 JAaHHOW JUCIHHIUIMHE WHIAUKATOPOB
c(hOpMUPOBAHHOCTH KOMITETEHITHIA.

7.3 Ouenounsle cpeocmea

7.3.1. Texkymuii KOHTPOJIb
(popmupoBanue komnerenimn YK-2, unmumkatopsr MYK-2.1, UYK-2.2, UVYK-2.3; VK-3,

naaukatopel MYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, uaaukaropsl MOIIK-2.1, MOIIK-2.2, NOTIK-3.3,
NOIIK-2.4; OIIK-8, nunnukatopsl MOIIK-8.1, MOIIK-8.2, MOIIK-8.3)

PaGora Ha npakTHYEeCKHUX 3aHATHIX
TemaTuka Kenc-AUCKYCCHI:
CoBpeMeHHas KOHIETIHS YIPaBIE€HUS IPOEKTOM.
OTnnunTenbHble NPU3HAKU U XapaKTEPUCTHUKH ITPOEKTA.
Knaccudukanus npoexTos.
enu, pe3yabTaThl, CPOKM U CTOUMOCTB NPOeKTa. KpuTepuu cTeneHu N10CTHKEHUS LesIel IPOEKTa.
Crpyktypa npoekta. TpeboBaHHs K CTPYKTYype IPOEKTa.
JKv3HEHHBIN LUKII IPOEKTa U ero ¢a3bl.
Y4acTHUKM IPOEKTA U UX LEIH.
Oxpykatoias cpea rnpoekra. akTopbl HENOCPEACTBEHHOTO U JAIIBHETO OKPY>KEHUSI.
OpraHuzallMOHHAas CHCTEMa YIpPaBICHUs MPOEKTOM. YcJIoBUS 3(PGEKTUBHOIO  yNpaBlIeHUS
MIPOEKTOM.
10. IIpuHUIUIBI IPOEKTUPOBAHNS OPTAHU3ALMOHHO-IUHAMUYECKUX CTPYKTYP YIPABIEHUS IPOEKTOM.
11. JluneliHble, yHKIMOHANbHBIE U JINHEHHO-(DYHKIIMOHAJIbHBIE CTPYKTYPbI YIIPABIECHUS IPOEKTOM.
12. IIporpaMMHO-LI€JI€BOM NPUHLUII IOCTPOEHUS NUHAMUYECKUX CTPYKTYpP YNPABIEHHUS NPOECKTOM.
LenTpanu3zoBaHHble, KOOPAUHALMOHHBIE U MATPUYHBIE CTPYKTYPBHI.
13. busnec-mian mpoekra. OneHka >pPeKTUBHOCTH OyAyIINX HHBECTHLINH.
14. OcHoBHBbIE 321241 ¥ IPUHLIUIIBI IJITAHUPOBAHUS MTPOEKTA.
15. Pa3paboTka npeameTHoi o0nactu mpoekta. CTpyKTypHas JEeKOMITO3UIINS pPe3yJIbTaTOB IPOEKTa.
16. IlnanupoBaHue MpOEKTa 110 BPEMEHHBIM MapaMeTpaM.
17. IlnaHupoBaHHE CTOMMOCTH B IIPOEKTE.
18. IlonsiTHe KauecTBa MPOEKTA.
19. TpeGoBanus k HH(pOPMAIMH, UCIIOIB3YyEeMOH B poekTe. baza naHHBIX MPOEKTA.
20. MudopMallmoHHbIE TEXHOJOTUM U HHPOPMAIMOHHO-TEXHUYECKHE CPEICTBA, HCIIOJIb3yEMbIE B
IIPOEKTE.
21. Ilonsarue npoekTHOro pHrcka. Kiiaccuukanys mpoeKTHBIX PUCKOB.
22. IlporHo3upoBaHME€ W OLIEHKAa pUCKAa B TNpoekTe. KauecTBEHHBIH M KOJIMYECTBEHHBIM aHAIIN3
MIPOEKTHBIX PUCKOB.
23. Meto/bl ¥ cIOCOOBI CHUYKEHHSI PUCKOB B IPOEKTE.
24. Tlonstue 3¢)(peKTUBHOCTH NMPOEKTA, BUIBI 3(PPEKTUBHOCTU MPOEKTA.
25. KonnenryanbHas cxema IpOBEACHUS aHaan3a 3PEKTUBHOCTH ITPOEKTA.
26. KoadounmeHTs! GpruHAHCOBOH OLIEHKH 3P PEKTUBHOCTH MPOEKTa: KO3()PUIINEHTHI peHTa0eIbHOCTH.
27. Koaddummentsr prurancoBOi orieHkH 3(HPEKTUBHOCTH MPOEKTa: KOADPHUIIMEHTH 000pauMBaeMOCTH.
28. Koaddurnmentsr pruHAHCOBOM COCTOATETHHOCTH TPOEKTA.
29. Ananu3 JEHEKHBIX IOTOKOB IPOEKTA: IEHEKHBIN IOTOK OT MHBECTULIMOHHOM JI€ATEIBHOCTH.
30. AHanu3 ACHEKHBIX TTOTOKOB MTPOEKTA: JICHE)KHBIN TOTOK OT (PMHAHCOBOM JIEATEIHHOCTH.
31. Ananu3 IeHEXHBIX OTOKOB IIPOEKTA: JEHEKHBIN TOTOK OT ONEPALMOHHON IEATEIbHOCTH.
32. IIpoctbie MeTO bl OLIEHKH 3(PPEKTUBHOCTH MPOCKTA.
33. JIMCKOHTHPOBAaHHBIE METO/IbI OLIEHKU 3()(hEeKTUBHOCTHU MPOEKTA.

AR SRRl ol e



18

34. HeoOGXomuMoCTh MpOBEJNEHUS ITUCKOHTUPOBAHMS JCHEKHBIX IOTOKOB Ipoekra. KoHuenus
BPEMEHHON CTOMMOCTH JICHET.

3aganue 2

Ouennutb 3¢G(HEKTUBHOCTh MHBECTHUIIMOHHOTO TMPOEKTAa IMPH JIBYX BapHaHTaX IICHBI KamluTaja.
Wcxoaable TaHHBIC U pacyeTa MpeICTaBICHBI B TA0IHIIe 2
Ta6mmma 2. — McxoHple JaHHBIC IS pacueTra

T'on
peanu3anuu JlaHHBIE IO TOAAM
IIPOEKTA 1 2 3 4 5
Bennuunna - 300 650 700 450
JIEHEKHOTO 1200
MOTOKA, MJIH. PYyO.
Ilena - 12 13 14 15

KanuTana,%
(BapuanT a)
Ilena - 12 12 12 12

KanuTayia (BapuaHT
6),%

Oopasey evinonnenusn
PaccuntaeM 4nCThI TUCKOHTUPOBAHHBIN 10XO/ OT MPOEKTa MO BapHAHTY 0:
UuCThli TUCKOHTUPOBAHHBIN JI0X0] paCCUUTHIBAETCA 110 hopMyJie:
n

i — 3

Y=o
2 (1+K)

rIe:

Y11 — yucThlii AMCKOHTUPOBAHHBIN T0XO/;

i — Joxox oT mpoeKTa 3a i-ThIi IO,

3i — 3aTpaThl Ha MPOEKT 3a 1-ThIH TO;

k — cTaBka nuckoHTa (IIeHa KanuTasaa) B BUae KoddduimenTa;
N — YUCJIO JIET MPOEKTa;

1— u3MeHsercs ot 1 1o n.

YJ1J1=-1200+300/1,122+650/1,123+700/1,12*+450/1,12°

q11=202

YucThlil JUCKOHTUPOBAHHBIN 10XO0J] OT IIPOEKTA 10 BAPUAHTY O MOJIOKUTEIICH

3amanmue 3

Opranuzanust pacCMaTpUBAET 11€JIECO00Pa3HOCTh MPUHATHUS NpoekTa. Kak mpaBuiio, mMpoeKThl co
CPOKOM TMOramleHus, NMpeBblarmuM 4 roga He npuHuMarorcsa. ChenaTh aHaau3 MHBECTHIIMOHHBIX
IPOEKTOB C TIOMOIIbI0 KPHUTEPHUEB OOBIKHOBEHHOTO M JMCKOHTUPOBAHHOIO CPOKOB OKYINAEMOCTH.
HcxonHble naHHBIE A7 pacyeTa MpeCTaBIeHbl B Ta0uume 3.

Tabnuna 3. — McxomHble TaHHBIC IJIs pacyera

Kpurepun I'oxbl peanu3anmm npoexra
1 2 3 4 5 6
Bemnumnna - 180 190 100 150 6
JIEHE)KHOT0 MMoToka, MiH. | 280
pyo.
Ilena kanurana - 14 14 14 14 14

Ooépasey evinonnenus:
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JlanHble oOpasia

Kpurepun lNonwl peanuzanuu npoexta
1 2 3 4 5 50
Bennunna - 130 120 90 80 50
JIIEHEe)KHOro I10oToka, MiH. | 200
pyo.
Llena kanurana - 11 11 11 11 11

ITpocToii CpoK OKYIIaeMOCTH pacCUUTHIBAeTCs 10 (popmyiie:

Ylep
O — IpocTOii CPOK OKYNIAEMOCTH,
N — cymMMa niepBoHa4aabHbIX MHBECTULIUH 110 IPOEKTA,
YJI cp — cpeaHeroqoBOM YUCTHIN 10X0 OT IPOEKTA.
Y/lcp=(130+12+90+80+50)/5 =94
0=200/94=2,12
[IpocToii cpok okynaemocTu cocTaBur 2,12 roga
JIMCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH ONpeeNseTCs 10 bopmye
i
CO = minn npu KOTOpoM E 1+ k) >

rie:

CO — IMCKOHTUPOBAHHBIN CPOK OKYIAEMOCTH
i — Joxoxa oT mpoeKTa 3a 1-ThIi ToI;
3i — 3aTpaTbl Ha IPOEKT 32 i-ThIH TOJ;
k — craBka TUCKOHTA (BO3MOKHBIE BAPHAHTHI pacyeTa CM. BHIIIIE);
n — 4YUCJIO JIET;
1— u3MeHnsercs ot 1 1o n.
Pacuer no /l ocyuiecTBiisieTcsl aHAIOTUYHO HPEbIYIIEMY 3aJaHUIO.
105,5109163+87,74296576+59,28578767>200
JIMCKOHTUPOBaHHBIN CPOK OKYIAaEMOCTH COCTaBUT 3,5 roja
3amanue 4
Tpebyercsa paccuuTaTh 3HAU€HHE IOKa3aTeJNed YHCTBIM JUCKOHTHUPOBAHHBIM JOXOJ, CPOK
OKYTIa€MOCTH U CJIeaTh BBIBOJI O 1[€JIeCO00Pa3HOCTH MPOEKTa, PACCUUTAHHOIO Ha 2,5 ro/1a, Tpedyroero
MHBECTUIUI B pazMepe 7 MIIH. py0. M UMEIOLIETo MperoiaraeMble NOCTYIUICHUS B pa3Mepe 2 MIiH. pyo.,
5 mutH. py0., 9 MuH. py0., 6,5 MaH. py0. llena aBancupoBanHoro kamurtaia — 17 %
Pacuer ocy1iecTBiseTCsl aHATOTUYHO MPEAbIIYIIUM 3aJaHUSIM.
3amanue 5
PaccunTaiite cTaBKy JUCKOHTHPOBAHUS KyMYJISTHBHBIM METOJIOM, €CIIM U3BECTHBI CIIEAYIOINE
JTAaHHBIE:

a) 0e3pHuCcKOoBas CTaBKa J1oxoja - 8%;

0) IIPEMHUSI 32 PUCK UHBECTULUM - 7%;

B) MoTpaBKa Ha JIMKBUAHOCTS - 3%;

r) MOIIPaBKa 32 MHBECTULIMOHHBIN MEHEKMEHT - 4%;
IT) HOpMa Bo3Bpara - 5%;

Obpasey 6b1n0IHEHU:

Jlannble 1715 pacuera

a) Oe3puckoBas cTaBka oxoja - 10;
0) IIPEMHUSI 32 PUCK UHBECTHUIHIH - 5%;
B) NOTIpaBKa Ha JIMKBUAHOCTS - 2%;
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r) MOIPaBKa 32 MHBECTUIIMOHHBIN MEHEHKMEHT - 3%;
1) HOpMa Bo3Bpara - 5%,

k=10+5+2+3+5=25%

IIpuMepbI TeCTOBBIX 3aIaAHMIi:

. Pacuernpiii mepuom mnpu  omneHke A(PPEKTUBHOCTH WHBECTHUIIMOHHOTO TMPOEKTAa BKIIOYACT
MIPOAOIDKUTEITEHOCTh

— co3xaHusg o0OBeKTa

— JKCIUTyaTaluu o0bEeKTa

— JIMKBHJALIMU 00BEKTA

—  CO3/IaHHf, SKCIUTyaTalluy ¥ JTUKBUIAIIUU 00bEKTa

. MuBecTuy, HampaBlseMble HA CO3JaHUE W BOCIPOU3BOJICTBO OCHOBHBIX (DOHJIIOB, MMEIOIIUE
JONTOCPOYHBIN XapaKkTep, HA3bIBAIOTCS BJIOKEHHSIMH.

. AHanM3 TOXOAHOCTH KaUTAILHOTO MPOCKTA HA OCHOBE COIOCTABJICHHS 3aTPaT HA MTPOSKT U BHITOI,
KOTOpBIE OYyT OT HETO MOJy4YeHbI Ha3bIBAETCS

— TMPOEKTHBIM

—  MpSMBIM

—  TOpTQeTbHBIM

—  KanuTaJbHBIM

. [lepBoHavanbHas cyMMa BKJIaJ1a Ha3bIBAECTCS

— Oynyuieit CTouMOCTBIO

— TEKyIIEH CTOMMOCTBIO

— JIMCKOHTHPOBAHHON CTOMMOCTBHIO

—  CJIOKHBIM ITPOLICHTOM

. Pazaunia Mexmy Tekymeld NpHUBEACHHOW CTOMMOCTBIO TMOTOKAa OyAyHIMX JOXOJOB W TEKyIen
MIPUBEJICHHON CTOMMOCTBIO TIOTOKA OYIyIIMX 3aTpaT Ha pean3anuio U GyHKIIMOHUPOBAHHUE MPOCKTA
BO BpEMsI BCETO LIMKJIA €ro KU3HU HA3bIBACTCS

— BHYTPEHHSS HOpMa JJOXOJTHOCTH
— 4YHCTas NPUBEJIECHHAs CTOMMOCTb
— CpOK OKYIaeMOCTH IIPOEKTa
— CTaBKa JUCKOHTA
. PacuerHas nponeHTHas CTaBKa, IPU KOTOPOM II0JIy4acMble BBITOJIBI OT IIPOEKTA PABHBI 3aTpaTaM Ha
IIPOEKT Ha3bIBAETCS
— BHYTPEHHSS HOpMa JIOXOJTHOCTH
— 4ucTas NIpUBEJICHHAs CTOMMOCTb
— CPOK OKYIIa€MOCTH ITPOEKTa
— CTaBKa JMCKOHTA

. YcinoBueM 3(pPeKTUBHOCTH TIPOESKTA SIBIISICTCS

— YIa=0

— 4YIig>o0

— YIIg<0

. Cpok OKynaeMoCTH KaIMTaI0BIOXKCHUN HEITOCPEICTBEHHO 3aBUCHUT OT

—  BEJIMYUHBI KaIIUTAJIOBJIOKEHUH

— yIENBHOTO Beca MOCTOSHHBIX PACX0I0B B 00IIIEH CyMMe MPOM3BOACTBECHHBIX 3aTpaT
—  YJEIHHOTO Beca MEPEMEHHBIX PacX0/I0B B O0IIEH CyMMe MPOU3BOICTBEHHBIX 3aTPaT
—  BEJIMYMHBI TIOTy4aeMOi puObLTH
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9. MHBECTUIUI - BpeMsl, B TEUEHUE KOTOPOI'0 IPOrHO3UPYEMBIE IEHEKHBIE TOCTYIICHHS
MIPEBBICAT CYMMY UHBECTHIIHM.

10. - pa3HMIIa MEXKIY TEKYLIEH CTOMMOCTBIO JEHEKHBIX IPUTOKOB U IEHEKHBIX OTTOKOB.

1. - HEOIPEIENIEHHOCTh B TMOJIy4€HUM OyAylmMX J0XOAOB, BO3MOXKHOCTh

BO3HUKHOBEHUS YOBITKOB
12. HanMmeHBbIIMMHY MHBECTUITMOHHBIMH PUCKAMH 00J1a/1aeT BJIOKCHHUE CPEJICTB B

— HOBOE CTPOUTEIHCTBO

— HOBYIO TEXHOJIOTHIO

—  HOBYIO IPOAYKIIHIO

— COBEpUICHCTBOBAHUE YIIPABJICHUS IPOU3BOJICTBOM.

7.3.2 IIpomexyTOouHasi aTTecTAlUs (BOMPOCHI K IK3aMeHY)
(popmupoBanue xomnerenuuun YK-2, umnmukatoper UYK-2.1, UVK-2.2, UYK-2.3; VK-3,

unaukaropel UYK-3.1, UYK-3.2, UYK-3.3; OIIK-2, unaukaropsl MOIIK-2.1, MOIIK-2.2, NOTIK-3.3,
NOIIK-2.4; OIIK-8, nunnukaropsl MOIIK-8.1, MOIIK-8.2, MOTIK-8.3)

WuTerpanus OuzHeca 1 ee NpeuMyIlecTBa

@®opMbI HHTETPALMOHHBIX 00pa3oBaHuil. Buasl nHTErparuu

WHTerpanus Ha Me30ypoBHE — KJIACTEPHbBIE CTPYKTYPHI

Crparernueckuii ainbsiHC

[ToHsTHE «CTpATETHSA» U IBOJIOLUS OHATUS CTPATETHH

Cucrema ctpaTteruii opraHu3alyu

Crparerus nuBepcuUKaluy U €€ BUIbI

3aBHCUMOCTb UCIIOIB3YEMBIX ITPEIIPUIATHEM BUIOB CTPATETUH OT €r0 KOHKYPEHTHOW TO3ULIUHU Ha

pbIHKe. BHOJEHTHbIE, TaTHEHTHBIE, KOMYTAaHTHBIE U 3KCINIEPEHTHbIE CTPATETUH.

9. TlonsATue ynpaBieHUs: IPOEKTOM, €r0 HEOOXOIUMOCTb.

10. CoBpeMeHHast KOHLETIHS yIPABICHUS IPOEKTOM.

11. CymHocTb, 11e/I1 ¥ 3a1a4i CTPATETNYECKOr0 YIIPABIECHUS IPOEKTOM

12. OTnuuuTensHble NPU3HAKU U XapaKTEPUCTUKH ITPOEKTA.

13. Knaccudukanus npoeKTos.

14. Llenn, pe3ynbTaThl, CPOKM M CTOMMOCTBb INpOEKTa. KpuTepuu CTENeHW IOCTHKEHMs Lelner
IIPOEKTA.

15. Ctpykrypa npoekra. TpeOoBaHUS K CTPYKTYpeE MPOEKTa.

16. Y)KuzHeHHbII LUK TPOEKTa U ero (ha3bl.

17. YyacTHUKH IPOEKTa U UX LEJIH.

18. Oxpyxatonias cpena npoekra. GakTopsl HENOCPEACTBEHHOTO U JAJIBHETO OKPY>KEHUSI.

19. OpranuzanoHHas CUCTEMa YINpaBJICHHUsS] MPOEKTOM. YciIoBUA 3(P(GEKTUBHOTO YIpPaBIICHUS
IIPOEKTOM.

20. OcHOBHBIE 32/1a4¥ U IPUHLIUIIBI IJTAHUPOBAHUS NTPOEKTA.

21. Pa3paboTka nmpeamMeTHoi o0nactu npoekra. CTpyKTypHasi JEKOMITO3UIMS PE3yIbTaTOB IPOEKTa.

22. [InaHnpoBaHUE NPOEKTA IO BPEMEHHBIM ITAPAMETPAM.

23. IlnannpoBaHUe CTOUMOCTH B IIPOEKTE.

24. IlonsiTie KauecTBa MPOEKTA.

25. TpebGoBaHus K MH(GOPMAIMH, UCIIOIB3YeMOH B IpoekTe. baza 1aHHBIX MTPOEKTa.

26. Ilonarue npoexTHOro prcka. Kinaccudukaiys npoeKTHBIX PUCKOB.

27. IlporHo3upoBaHMe U OLEHKAa pHUCKa B NpoekTe. KauyecTBEHHBI M KOJIMYECTBEHHBIM aHAJIN3
IIPOEKTHBIX PUCKOB.

28. MeTobl ¥ cIOCOOBI CHIKEHHSI PHCKOB B IIPOEKTE.

29. IlonsTre 3¢ heKTUBHOCTH MPOEKTA, BUII YPPEKTUBHOCTH MTPOESKTA.

30. KonnentyanpHas cxema MpoBeJieHHs aHamn3a 3((EeKTUBHOCTH MPOCKTA.

PO NN R D=
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32.

33
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Koaddurmentsr puHancoBoi o1ieHKH 3 (PEKTUBHOCTH TIPOESKTA.
AHanu3 IeHEKHBIX TOTOKOB MPOEKTA: JICHEKHBIN MTOTOK OT HHBECTUIIMOHHOM JIEATEIILHOCTH.

. Anamms JACHCIKHBIX ITOTOKOB ITPOCKTA: JIEHE)KHBIA OTOK OT (bHHaHCOBOﬁ ACATCIIbHOCTH.
34.
35.
36.
37.

AHanu3 JeHEeKHBIX IOTOKOB ITPOEKTA: ACHEKHBIN IOTOK OT OIEPALMOHHON JEATEIIBHOCTH.
IIpocTbie MeTOBI OLIEHKH 3((EKTUBHOCTH MTPOCKTA.

JIMCKOHTHPOBAHHBIE METO/IbI OLIEHKHU 3(PPEKTUBHOCTH MPOEKTA.

Heo6xoanMocTs npoBeeHUsS AUCKOHTHPOBAHUS JIEHEKHBIX MOTOKOB IMpoekTa. KoHuemnus
BPEMEHHO! CTOMMOCTH JICHET.

. BbI0Op cTaBKM TUCKOHTHPOBAHUS MIPOEKTA.
39.
40.
41.
42.

Meroasl pacuera CTAaBKM JUCKOHTUPOBAHUS: YKPYITHEHHBIM METO/ pacyera.
MeTtob1 pacueTa CTaBKH JUCKOHTUPOBAHMS: KYMYJISSTUBHBIN METO/ pacyera.
OcHoBuble nokazatenu dpdexkruBHoctr npoekra: NPV, IRR/MIRR, PBP.
[IpoBenenue ananusa 4yBCTBUTEILHOCTH MPOEKTA.



