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1. Ieau, 32124y U IVIAHHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06y‘-IaIOH_II/IMI/IC$I TCOPCTUYCCKUX OCHOB MW MPAKTUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHUA
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUN O MPOESKTHOM NEATEIBHOCTH (OT 3apOKICHUS HIIeU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnagenuve TeopeTHYeCKMMH OCHOBAaMHU W MPAKTHUYECKHMMH HaBbIKaMH B 00JacTU YIpaBlICHUS
MMPOCKTaMU HGO6X0,III/IMLI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONPEEAIOIINX IPOMBIIIIEHHOE PA3BUTHE U YIIPABJICHHUS, CO3JaHUs U pealln3allii NHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHHOTO TMYHOCTHOT'O POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a71a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus JUCHUIIMHBI

OcHOBHBIE 3ala4i U3Yy4YCHUA JUCHUIIIINHBI:

- HU3Y4YCHHC OCHOBHBLIX MCTOIOB U TEXHOJIOTHI yHnpaBJICHUA MNPOCKTAMHU: CO3AaHHUC KOHUCIIHU
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, TOCTOMHCTBA, HEJIOCTATKH, 00JIACTh MCIIOJIb30BaHUs (IIPUMEHEHHs) U

T.J.;

- (OpMHPOBAaHHE W Pa3BUTHE TCOPETHUYCCKUX 3HAHWUN M MPAKTUYCCKHX HABBIKOB B 00JACTH
TEXHUYECKOT'O U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OOyueHne 1o AWCHUILIMHE «YTIpaBICHHE MPOEKTaMM» HaNpaBiIeHO Ha (opMupoBaHue
y 00y4arouxcs CiaeIyrIX KOMIETCHIINN:

Koa u HaumMeHOBaHHe HNHaukaTopbl 10CTHKEHUS KOMIIETCHIIUU
KOMIIeTeHIU

IIK-4. Cnoco6en ocymectBisate | UTTK-4.1 Mcnonb3yeT MeToan4YecKne NpueMbl TEXHUKO-
TEXHUKO-?KOHOMHUYECKOE HKOHOMHUYECKOTO OOOCHOBAHUS MPOEKTHBIX PELICHHIA;
000CHOBaHHE MPOEKTHBIX NITK-4.2 OcyuiecTBiser (prHaHCOBO-I3KOHOMHUYECKOE
pEIeHUI U TEXHUYECKOE MJIAHUPOBAHUE MH)KEHEPHOT'O MPOEKTA;
3aJlaHie Ha pa3paboTKy NIIK-4.3. PazpabaThiBaeT TEXHUUECKOE 3a/IaHUE Ha
PaIMOTEXHUYECKOW CUCTEMBI C | pa3paboTKy paAHOTEXHUUYECKON CUCTEMBI C TOUKU 3pEHUs
TOYKH 3PEHUS TEXHUKO- TEXHUKO-3KOHOMMUYECKUX MOKa3aTelen.
HKOHOMUYECKUX MOKa3aTeleH.

2. MecTO IMCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JlucuuIuiiHa OTHOCHTCS K 4acTd, (OpMHUpYyeMOH YydacTHHKaMH 0Opa30BaTeNbHBIX
otHouieHuii 61oka b1 «/{ucuumimnsl (Moaynn)». JluciuminHa OTHOCUTCS K 4acTu, (opMUpyeMoit
Y4aCTHHKaMU 00pa3zoBaTeNbHBIX OTHOWEHHH Onoka bl«luctumimasl (Monynu)» - b1.2 «Yacts,
dbopMupyemasi yuaCTHUKaMU 00pa30BaTeNbHBIX OTHOIIEHUN».

JucuumimHa «YTpaBia€HUE IPOEKTaMU» H3ydaeTcs BO 2-OM CEMeCTpe OOydeHHs IO
HanpaBieHuto  moarotosku  11.03.01  «Pagmorexnuka», mpodwmip  «MHTEWIEKTYampHas
PaaMOdIEKTPOHUKA U IPOMBIIIUICHHBI HHTEPHET BELLICH.

JlucuuiiamHa HENOCPEACTBEHHO CBSI3aHA CO CIEAYIOIIMMH TUCHUIIMHAMU W MPaKTHKaMU
OOII:

BBeneHne B IPOEKTHYIO NEATEIbHOCTD;
OCHOBBI TEXHOJIOTMUECKOTO MPEANPUHUMATENILCTBA;



[IpoexTHast NEATENBHOCTD;
VYuyeOHas mpakTuka (IPOEKTHAs).

3. CTpyKTypa H coJep:KaHue AUCHUTLTUHbI

OOmas TpynoeMKOCTh (00BbEM) AUCHMILIMHBI «YTPaBICHHE MPOSKTAMH» COCTaBIISCT 2
3a4YCTHBIX €IUHUIIBL.

O0BeM TUCHUIUTMHBI 110 BUAAM Y4eOHBIX 3aHATHH (B yacax) — 72 daca.

JlMCcUUIUIMHA TIPETIOAAeTCs Y OYHOM U 3a04HON (hopM 00yueHusl.

Bun npomeskyTouHoit artecTanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM padoThl M TPYA0EMKOCTD
(o dhopmam oOyueHus)
3.1.1. Ounas popma

Ne Bua yueOHoi1 padoThI Bcero yacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToM uucne: - -
Jlexkuun - -
[Tpaktuyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTsr (JIP) - -
2 CamocrosiTenbHas padora (Bcero) 36 36
B Tom unce: - -
[ToaroToBka K MpakKTUYECKUM 3aHSTHSIM 36 36
3 IIpome:kyTOUHAs aTTECTAINSA
3auer +
Hroro 72 72

3.1.2 OuHo-3a04Has popma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B Tom uncine: - -
Jlexuu - -
[Tpaktuueckue 3austus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabots (JIP) - -
2 CamocrosiTesibHas padora (Bcero) 36 36
B ToMm unce: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
3 IIpomexyTOUYHASI ATTECTAMSA
3auer +
Hroro 72 72

3.1.3 3aounas ¢popma



Ne Bua y4eOHoii padoThl Bcero uacos Cemecrp
n/n 2
1 AyauTOpPHBIE 3aHATHS (BCET0) 36 36
B ToMm uncie: - -
Jlexknuu - -
[TpakTaeckue 3arstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie paboTs (JIP) - -
2 CamocrosiTejibHas padoTa (Bcero) 36 36
B tom uncie: - -
[TonroToBKa K MPaAKTUICCKUM 3aHSITHSIM 36 36
3 IIpomexyTOUHASI ATTECTALMSA
3auer +
Hroro 72 72
3.2 TemaTu4eCcKHUii TJIaH U3yYeHUST TUCIUTLTHHBI
(mo ¢popmam oOyueHus)
3.2.1 Ounas popma oOyueHus
TpyaoemkocTh, yac
AyautopHas pabora
No Pazenl/TeMbl Cemuna | JlaGo | IIpakr | Camoc
/i ABCIMILTAHEL Beero | Jlexu pckue/ | paTo | Muecka | TOSTEN
| TPAKTHY | pHBIE s bHas
eckue | 3aHs | moxaror | pabota
3aHATHS | THS OBKa
1 BBenenue. 6 - 2 - - 4
YrpaiieHue IpOeKTaMu KaK Hay9IHas
JUCHUIUIMHA U TIpakTu4eckas cdepa
JeSTEIIEHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIECTIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEOOBaHUSI K
KOHIISIIITUH, TBOPYECKOE MBITINICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
VIpaBIIeHUS TPOSKTAMHU U TTPOSKTHOM
JeSITeIbHOCTHIO
5 Tewma 4. buznec-mnan nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPaBJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHEKMEHT NTPOEKTA 4 - 2 - - 2
11 Tewma 10. )KusHeHHBIN UKII POEKTA 4 - 2 - - 2




TpyaoemMkocTsb, yac
AynuTopHas pabora
Ne Pasjnenni/Tembl Cemuna | JlaGo | Ilpaxr | Camoc
W i Beero | Jlexu pckue/ | pato | mdecka | TOSATEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKkeTHHT npoeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUIECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas ¢popMa oOyueHus
TpyaoemkocTh, yac
AyautopHasi pabora Cano
Cemnn Jlabo | Ilpak | crosT
Ne Pa3pennl/TeMbl apckue/ p
n/n AUCUMILTUHBI Bcero | Jlekn | mpakTu paTop | THHee | CIbHa
uu yeckne | T OC Kas "
sapsry | 3AHAT | mOIr0 paboT
N usi TOBKa a
1 Brenenue. 6 1 4
VYmpaBneHrue MpoeKTaMHu Kak HaydHas
TUCHUTUIMHA W TIpaKTH4yeckas cdepa
JeSITeIbHOCTH
2 Tema 1. Yro Takoe npoext? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIICTIIIUU 4 - 2 - - 4
NPOEKTa, OCHOBHBIE TpeOOBaHUA K
KOHIICTIITUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIIpaBJICHUS] IPOCKTAMH U MPOEKTHOU
JeSITeTIbHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - 2 - - 4
6 Tewma 5. Opranu3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4
8 Tema 7. TaliM-MEHEPKMEHT MTPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
YIPABJICHUYECKUX PENICHUN
10 Tema 9. Puck-MeHepKMEHT TpoeKTa 6 - 1 - - 4
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuienue npoexra 4 1 4
13 Tema 12. MapkeTHHT npoeKTa 4 - 1 - - 4
14 O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 1 - - 2
3auer
Hroro 72 18 54




3.2.3 3aounas popma oOydeHUS

TpynoeMKOCTb, Yac
AyauTopHasi pabora Cano
Cemnn JIa6o | Ilpak | croAr
Ne Pa3zgesbl/TeMbl apckue/ p
n/n AUCUMITUHBI Bcero | Jlekn | mpakTu patop | Tuee | CbHa
uu yeckne | O° Kai .
sangmy | 3AHAT | mOaro pabor
N usi TOBKa a
1 Brenenue. 6 2 4
VYrpaBieHrue NpoeKTaMyu KaK HaydHas
TUCHUIUIMHA W TIpaKThdeckas cdepa
JICSITeIIbHOCTH
2 Tema 1. Yro Takoe npoekt? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTHKH MTPOEKTA
3 Tema 2. Pa3paboTka KOHIICTIIIUU 4 - - - 4
NPOCKTa, OCHOBHBIC TpPeOOBaHUSA K
KOHIICTIITUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIIpaBJICHUS! IPOSKTAMH U MPOSKTHOU
JESITEIIbHOCTHIO
5 Tewma 4. buznec-mnan npoekra 4 - - - 4
6 Tema 5. Opranuszanus NpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MEHEIPKMEHT MPOEKTA 6 - - - 6
9 Tema 8. PazpaboTka u mnpuHATHE 6 - - - 6
YIPABJICHYECKUX PEIIECHUN
10 Tema 9. Puck-MeHepKMEHT TpoeKTa 6 - - - 6
11 Tewma 10. XKuzHeHHBIN UK TPOEKTA 4 - - - 4
12 Tema 11. 3aBepuienue npoexTa 4 4
13 Tema 12. MapkeTHHr npoekra 4 - - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kanue TUCHUILIUHBI

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccugukaius npoekToB, IpU3HAKU KJIacCU(PHUKAIMK TPOEKTOB. L{enu co3janns npoexTos.
HcTtopust pa3BuTHs YHpaBieHHs NMPOEKTaMH B paguoTexHHUKE. IIpoekT kak OOBEKT yHpaBiieHUS.
MeTtoonorus ynpasiaeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIIENINH MPOEKTa, OCHOBHBIE TPEOOBaHMS K KOHIICTIIIUH, TBOPUECKOE
MBIIILICHHUE.

[IpoekT kak crmoco0 yAOBIETBOPEHUS COIMANBHON moTpeObHoCcTH oOmiecTBa. Maes mpoekra:
dbopmanuzanus uaen, albTepHATUBDI, MapaMeTpbl 0TOOpa. KitoueBas uaes




Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alUy IIpoLecca YNPaBICHUS INPOEKTaMU U
IIPOEKTHOM 1E€ATEIIBHOCTBIO.

ITpoexT kak cucrema (KapTa IIpoOeKTa, MacnopT MPoeKTa, CTPYKTypa rnpoekra). [TunoraxHsiit
IIPOEKT

Tema 4. busnec-mian npoekTa.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUAbI Ou3Hec-maHa. OCHOBHBIE pa3/ieibl U UX
xapakTtepucTuku. OLeHKa NPUBJICKATEILHOCTH OU3HEC-TUIaHA IS UHBECTOPOB.

Tema 5. Opranuzanus mpoekra.

Opranuszanus NpoeKTHOH aesTenbHOCTU. OILIEHKAa PECYpcoOB U PecypcooOecredeHHOCTH
npoekTa. Buennsis cpena npoekta. Crelikxonaepsl. BHyTpeHHss cpena npoekra, GopMUpOBaHUE U
YIIPaBJIICHUE BHYTPEHHEN CPENON NPOEKTA.

Tema 6. Komanna mpoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHMUS KOMAHABI MPOEKTa, COIUAIbHBIC DOJIH.
Tpe60BaHI/I$[ K KOMIICTCHTHOCTHU YYaCTHHMKOB KOMAaHIBbI. Kuznenarin UK KOMaHJbl ITPOCKTA.
OpranuzanuoHHas KyJabTypa MpOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOAbI yrpaBjieHus BpemeneM. [lis oOyyaromerocs —
TEXHUKH CaMOOPTraHU3allMu U yIpaBiieHus cobor. TallmM-MeHEHKMEHT MOMOTaeT YeJIOBEKY WU
KOMITAHWH TUIAHUPOBATh BpeMsS M SKOHOMHUTH pecypchl. Uem Oojble 3a1yMaHHOTO M YETKO
CIJITAHUPOBAHHOTO MBI YCIIEBAEM C/IENIaTh, TEM BBIIIIE KAYECTBO HAIIEH paOOTHI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHUS BPEMEHHU U yIIpaBiieHUs. BpeMst Kak OJJuH U3 I1aBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHUYeHHs TPOEKTa, quarpamma ['anra.

Tema 8. Pa3paboTka u npuHATHE yIPaBICHUYECKUX PELLICHUH.

VYpaBiieHYeCKOE PELIEHUE MPEANOIaracT CpaBHUTENBHYIO OLIEHKY psAla albTEPHATHBHBIX
BapHaHTOB U BBIOOpP M3 HUX ONTHUMAIbHOIO, B HaWOOJIBILIEH CTENEHM OTBEYAIOIIEr0 HHTEpecam
npoekTa. PazpaboTka 1 NpuHATHE YIPAaBICHUECKUX PELICHUH B poliecce pa3padOTKU U peann3aluu
npoekTta. Bunbr (knaccudukaius) yrnpaBIeHUECKUX PEIIeHUN, OCHOBHBIE TEXHOJIOTHUU TMPUHATUS
yIpaBJIeHYECKUX pelieHnil. MeToabl orieHKH 3((EKTUBHOCTH YIIPaBIEHYECKUX PEIICHUI.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJomycTiumbie/ HeTOMYCTUMBIE TTOKa3aTENIN
puckoB. OLlEHKa PUCKOB NPOEKTAa U COBPEMEHHBIE TEXHOJOIMM YIPABICHHUS PUCKaMHU IPOEKTA.
BrusiHre prCKOB Ha TPOIECC peain3aliiy MPoeKTa (CTOMMOCTh, pecypchl U T.1.) Knaccudukanus
VMHBECTUIMOHHBIX PUCKOB. YIIpaBJIEHNE PUCKAMU [P UHBECTUPOBAHUH.

Tema 10. )KuzHEeHHBIN HUKIT IPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOISAT
MPOEKTHl OT WHUIMAIIMY 70 3aBEPIICHUST HE3aBHCUMO OT MX Crelu@uku. YeTkoe TOHUMaHnue dTUX
¢da3 Mo3BOJAET MEHEIKEpaM U PYKOBOJIUTENSM MaKCHUMaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaJMH >KM3HCHHOTO IHWKJIA MPOEKTa, WX XapaKTEPUCTHKH H (DYHKIIHH.
VYnpaBieHue )KU3HEHHBIM IIUKIJIOM MTPOEKTA.

Tema 11. 3aBepiieHue IPOEKTA.
3aBepIleHHE NPOEKTA: OCHOBHBIE 3aKOHOMEpPHOCTH M craguu. OueHka 3((EeKTHBHOCTH
npoekTa. ColMaabHbIN U SJKOHOMHYECKHH 3 (PEKT OT pearn3auy MpoeKTa.
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Tema 12. MapKkeTHHT NpOEKTa.

MapkeTUHIrOBOE COMPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIONIMX: MapKETHHTOBBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTerud MapKeTUHra; (opMHpOBaHHE KOHIEMIMM MapKETHHIa;
nporpaMMa MapKETHHTa TPOEKTa; OIHKET MApKETWHTra MPOEKTa; pean3alrysi MEPONPHITHH T10
MapKETHHTY MIPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTHUESCKUE 3aHATHS
3.4.1.1 Cemunapckoe/mpakTudeckoe 3anatue 1 k Teme Breaenue. YnpapiieHre npoeKTaMu

B MaTE€pPHAJIOBEJICHUN KaK HayYHasl JUCIUILUIMHA U IPAKTUYECKas cepa NesATeIIbHOCTH.

[IpencraBienne mpernoaaBarels, MPOBEpKa COOTBETCTBUS YICOHOH TpyHIbI U KOJUYECTBA
CTY/ZICHTOB B Hell. @OpMHUPOBaHHE OKOHYATEIBHBIX CTUCKOB CTYJACHTOB C 3JI. [IOYTOBBIMH a[PECaMH.
OOGcyxaenue:

- (¢opMmara y4eOHBIX 3a/IaHUil UHIAUBHUIYAHBIX, KOJJICKTUBHBIX;
- TeM pedeparoB/acce Mo AUCHUILTHHE «Y TPABICHHE TPOSKTaMM»;

- OpraHu3anys U MPOBEICHHUE TEKYIIETO0 KOHTPOJIS 3HAHUN 00yJaromuxcs B popMe ormpoca.
Bri6op Tembl pedepara/scce, MpencTaBIAIONIET0 COO0H KPaTKOe U3JI0KEHHE B MUCbMEHHOM
BUJIC IOJIYYEHHBIX pE3yJIbTaTOB TEOPETUYECKOI'O aHaiM3a OINpe/eleHHOW HaydyHOH (yueOHO-
HCCJIEIOBATEIbCKOM) TEMBI, I/I€ CIIYIIATeIb PACKPBIBAET CYTh UCCIENYEMOW MPOOJIEMbI, IPUBOIUT
pas3yIn4YHbIe TOUKU 3PEHHUs, a TAaKXKe COOCTBEHHbIE B3IJIsI/Ibl HA HEE.
YTouHeHue TeMaTUKU peepaToB U BHICTYNAIONIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitue 2 kK Teme 1. Urto Takoe mnpoekt? OCHOBHBIC
XapaKTePUCTUKU MPOEKTA.
OOcyx/IeHHe TIOHATHS TPOEKT, IeJeH W 3a7ad yIpaBICHHs MPOCKTAMH; ITAIOB MPOEKTa M HUX
BbIMOJTHEHHE. V3ydyeHne CyecTBYIOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOIMALINN YIIPaBICHUS
poeKkTaMu. MeXTyHapOoIHbIC U HAI[MOHATBHBIC CTAHIAPTHI YIIPABJICHUS TPOSKTAMHU.

Opranu3zaiivs u NpoBEACHUE TEKYILIEro KOHTPOJI 3HaHHUM oOydaromuxcsa B hopMe ompoca.
3acnymuBanue ped)eparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K TeMe 2. Pa3paboTka KOHLENIMM TPOEKTa,
OCHOBHBIE TpeOOBaHHUS K KOHIIETIIIUH, TBOPUYECKOE MBILIICHHE.

OOcyxneHrne KOHIENIIMU TMpoeKkTa. V3yueHne OCHOBHBIX TPEOOBAaHWM K KOHIIEIIIUH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIUH YCIOBHOTO MPOEKTA.

Opranu3zaiys u NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYMAIONIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktudeckoe 3aHsaTHe 4 Kk Teme 3. OCHOBHBICE 3aKOHOMEPHOCTH

YIpaBJICHUS TPOEKTaMHU U IPOEKTHOU JeATEIbHOCTHIO.

OOcyxeHrne TepMUHA «IIPOCKTHAs JEATEIbHOCTh», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBlIeHUN MPoeKToM. UTO Takoe KM3HEHHBIA IUKI TmpoekTa: ero (as3sl u tanbl. OcoOeHHOCTH
yIpaBlIeHUS JKU3HEHHBIM ITMKIOM TpoekTa. [lapaMeTpbl M XapakTepUCTUKU MPOEKTHBIX PadoT.
Mopenu v cTpaTeruu yupaBJiIeHHS TPOSKTaMHU.

Opranm3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWA oOydarommxcs B popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHIO 5.
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3.4.1.5 CemuHapCcKOE/MIPAKTHYECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-Tu1aH MpoeKTa.

OO6cyxneHre moHsITHs OU3HeC-TIaH mpoekTa. [Iporecchl M ypOBHY TUIAHUPOBAHUS MPOCKTA.
B3aumocBs3p  QyHKOMA yIpaBiIeHHS TPOSKTOM U OusHec-TutaHa. [IporeccHbId TOAXOO K
yrnpapieHuto mpoekToM. llpunnunel 3¢QexTHBHOrO ympaBiieHUsT MPOEKTOM. busHec-mjaaH u
MIOCJIEIOBATEIBbHOCTh 3TAIOB YIPAaBICHUS IPOCKTOM.

Opranu3zaiys u NpoBeACHUE TEKYILIEro KOHTPOJIS 3HAHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/mpakTudeckoe 3ausaTue 6 k Teme 5. Opranusanus IpoeKTa.

OOcyxxaeHne MOHATUS OpraHu3alus NpoekTa. [IpOeKTHBIM aHamu3: CTPYKTypa U COCTaB.
Kpurepuu onenku u orbopa mpoekra. Pazpaborka muccuu, neneil u 3anau npoekra. [IpasBuia
HOCTPOEHMS JiepeBa Leieil. Peccypco-obecnieuenue nmpoekra: TpeOOBaHUs K HEMY.

Opranu3anus ¥ MpoBeAeHNE TEKYILEro KOHTPOJIs 3HaHUi oOyuarommxcs B popme orpoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHIO 7.

3.4.1.7 Cemmnapckoe/mpakTrueckoe 3ausatue 7 k teme 6. Komanna npoexra.

OcHoBHblE NPUHIUIBL (HOPMUPOBAHUSI KOMaHIbl MpoekTa. OCHOBHbBIE 3aKOHOMEPHOCTH
Pa3BUTHSI KOMaH/bl. YTIpaBiIeHHE KOMMYHUKAUSIMU B KOMaH/IE.

Opranuzanus ¥ NpoBeACHUE TEKYILIEro KOHTPOJIS 3HAHUM o0ydaromuxcs B popMme orpoca.
3aciymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAIOIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTiuieckoe 3ausitue 8 k reme 7. TaliM-MeHe)KMEHT MPOeKTa.

OO6cy>kaeHne NOHATHS TalM-MEHEIKMEHT MIPOeKTa KaK MEeTo/1a yrpaBlieHUs! BpeMeHeM. {7
oOyuarolerocsi — Kak TEXHUKa CaMOOpIraHU3alMy U ynpasiieHus: coooil. [lnanupoBanue BpemeHu u
HSKOHOMHS PECYPCOB B YIIPABICHUH TPOECKTOM.

Opranu3zanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMme orpoca.
3acnymnBaHue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYNAOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsATHe 9 Kk Teme §. Pa3paboTka W npuHATHE
YIPaBIEHYECKUX PEILICHUN.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUsT Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NPUHATUS B YIpaBJIEHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IJITAHUPOBAHUS AaCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKH. [IpuHATHE pemeHuii mo
1eHooOpa3zoBanuto. OOCyXIeHne 3a7]au ONIEPaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIs 3HaHUI o0ydaromuxcs B ¢popMe orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3assTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. PUCK-MeHEIKMEHT MPOEKTa.

OO6cyxeHne pHUCK-MEHEeIKMEHTa MPOEKTa KaK MOCTOSHHOTO MpoIlecca, IelNb KOTOPOro
OTPEACITUT, ¥ TPENOTBPATUTH PUCKH JHOO MHUHUMHU3HPOBATh WX  IOCIEIACTBUS IS
npoekTa. OOCyXIeHNEe HHBECTUITMOHHOTO PUCKa KaK BOBMOXKHOCTH YaCTUYHOH WJIH TIOJTHOM MOTepH
WHBECTOPOM COOCTBEHHBIX BIOKeHUH. OOCYKICHHE HeTUBEPCH(PHIIMPYEMBIX (CUCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK W3MEHEHHUs MPOICHTHBIX CTABOK, BATIOTHBINA, WHOIISIIUOHHBIN MOJIUTHYCCKHM.
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OO6cyxnenne  auBepCUUIMPYEMBIX  (HECUCTEMHBIX) PHCKOB:  JEIIOBOTO, ()UHAHCOBOTO,
onepanoHHoro. O0Cy X AeHUE METOJOB OIEHKH MHBECTUIIMOHHBIX PUCKOB: DKCIEPTHOTO METOa,
METO/1a aHaJIn3a, METO/Ia aHAJIIOTUH, METO/1a KOJTMYECTBEHHOM OLIEHKH.

Opranuzanys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausatue 11 k reme 10. JKu3HEeHHBIN ITUKIT TPOCKTA.

OO6cyxeHre )KU3HEHHOTO UKJIA TPoeKTa. JKU3HEHHBIN [IUKII IPOEKTA IIOMOTAET: YIIYYIIUTh
KOMMYHHKAIIMIO MEXKIY KOMaHAON M 3aKa3uMKamH;, ObITb YBEPEHHBIM, YTO LENb JOCTHUXKHMA C
MOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uXx. OOcyxnaeHue ¢a3
JKU3HEHHOTO IMKJIAa TPOEKTa: HHUIUAIINS, IJITAHUPOBAHKE, UCIIOJHEHUE, KOHTPOJIb, 3aBEpPIICHHE.

Opranu3zanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUN 00yJarommxcsi B popMme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHaTuo 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3austie 12 x reme 11. 3aBepiieHue npoekra.

OOcyxaeHrue 3aBeplUICHUs IPOEKTa KakK 3aKIIOUUTENBHOIO 3Tala ero HU3HEHHOro IUKIIA,
pe3yJIbTaToM KOTOPOTO SIBIISICTCS HOJTBEPIKICHHE u JOKYMEHTAJIbHOE
oopmiieHne 3aBepiieHus Bcex paldoT MPOeKTa U OKOHYATENIFHOE pa3pelieHHe BCEX CIIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH IrpoekTa. OOCyKIeHHe CleHapUeB 3aKpPbITHS
HPOEKTa:

- CCTCCTBCHHOC 3aBCPHICHUC IIPOCKTA (HpOI/ICXOI[I/IT, Korga IIPpOCKT AJOCTHUIaCT CBOUX KOHCYHBIX
neiaeu u 3aKpPbIBACTCA €CTECCTBCHHBIM 06pa30M B CpOK);

- HEECTeCTBEHHOE  3aBepIlIeHHEe  TMpoeKTa  (MPOUCXOIUT, KOTJAa  MPOEKT  JTOCTUTaeT
MIPEXICBPEMEHHOTO 3aBEPIICHUS 110 PA3INYHBIM MPUYUHAM: ((MHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CUTYaIMH; NIPOCYETaM P TUIAHUPOBAHUHU U B XO/I€ PealIu3alliy MPOEKTA; BOSHUKHOBEHHUSI YCIIOBUM,
KOTOpBIE JCNAl0T peaTu3allfio MPoeKTa AJisi UHBeCTopa 0ecroae3Hom).

OOcyxneHrue anropuTMma 3aBeplieHus npoekta. OOCykJAeHHe H3MEpPEHHs OICHKU COIHAbHOM
3HAYMMOCTH MPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIIUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/npaktudeckoe 3anarue 13 k teme 12. MapkeTHHT IpoeKTa.

OOcykeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX aCMeKTax: CoJepKaHNe MapKETHHTA MIPOEKTa U pealln3aliisl MApKEeTHHTa Ha Pa3IMYHbBIX dTarax
€ro JKM3HEHHOro 1ukia. OOCyXJIeHHe NIECTH COCTABISAIOUIMX MAapKETHHTa: MapKETHHTOBBIE
WCCIIIOBAHMS;, pa3paboTKa CTpaTeTHH MapKeTHUHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHHTa;
nporpaMMa MapKeTHHIa NMPOeKTa; OIOKeT MapKeTHHra MPOeKTa; pealn3alus MEpONpHUSTHH IO
MApKCTHUHTY IIPOCKTA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIHWHU KaK OJHWH N3 BAXXHBIX 3JICMCHTOB
KOHIICTIIIUH ITPOEKTA.

3acymmBanue pedepaToB Mo TeMe 3aHATHSL.

3.4.1.14 Cemunapckoe/npaktudeckoe 3anarue 14. O030pHOE TPAKTHUECKOE 3aHSATHE.
O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIS 3HaHUI oOydaronmxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(Yka3bIBarOTCSl TEMBI 3aHATHUH C TIEPEYHEM JIA0OPATOPHBIX PAdOT)
JlabopaTopHble 3aHATHUS HE ITIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTnka KypcoBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie mpoeKThI (KypcOoBbIe pabOThI) HE TUTAHUPYIOTCS.

4. Y4yeOHO-MeTOAUYECKOe U NH()OPMALIMOHHOE o0ecrieyeHne

4.1 HopmatuBHbie 1okyMeHTbI 1 'OCTbI

HopmartuBHbie nokymeHTel W ['OCTsl npu H3yd4eHUM JUCHUILUIMHBI HE
ucnosb3yroTcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOeKTa MOMXKET BOCIIOIb30BaAThCS
OTpaciieBbIMU HOpMATUBHBIMU JJokKyMeHTamu U [[OCTamu.

4.2 OcHoBHas JIUTEpaTypa

1.  VYmopaBlleHWe TpOEKTaMHU: yYeOHHMK MW TPAKTHKYM JUIS  BY30B /
A. W. banamos, E. M. Poroa, M. B. TuxonoBa, E. A. TkadeHko; IOJ peaakiuecu
E. M. PoroBoii. — MockBa: M3matensctBo FOpaiit, 2026. — 302 c. — (Bricmiee
oOpazoBanue). —  ISBN 978-5-534-21476-5. —  Tekcr:  2JIEKTpOHHBIN  //
OO6pazoBaTenbHas matgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/582619 (mara obpamenus: 19.03.2026).

2.  Topbawrxo, E.A. YupapieHue TMpoeKTaMH: Y4eOHUK JUis BY30B /

E. A. T'opbamko ; mox penakuuert E. A.T'opOamko. — MockBa: W3gaTenscTBO
FOpaiit, 2026. — 358 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-19021-2. —
Tekct : oanexktpoHHbl // OOpa3zoBarenbHas mmiargopma FOpailt [cailT]. —

URL.: https://urait.ru/bcode/589651 (mara obOparmmenus: 19.03.2026).

3. 3y6, A. T. YupaBieHue NpOCKTaMH: YYCOHUK W TMPAKTHKYM Ui BY30B /
A. T. 3y6. — 2-e u3zn., nepepab. u non. — Mocksa: U3natensctBo FOpaiit, 2026. —
397 c.— (Bricmiee oOpazoBanme). — ISBN 978-5-534-17500-4. — Texkcr
anekTpoHHbli  //  OOpasoBarenbHas  miargopma  FOpaitr  [caiit]. < —
URL: https://urait.ru/bcode/583111 (mara obpamenus: 19.03.2026).

4.3 JlonosiHuTE/IbHAS JIUTEPATYPa

1.  YmpaBiieHHE MPOEKTaMHU. [t-TexHoIoTHH: Y4eOHOE TTOCOOUE IS CPEIHEro
npodeccuoHaIbHOTO 00pa3zoBanus / moa peaakuueit P. ®. ManukoBa. — 2-¢ u3g. —

MockBa: UznmarenbctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanbuoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: 2JIeKTpOHHBIM  //
OO0pazoBaTenbpHas matdopma Opaiit [caiit]. —
URL: https://urait.ru/bcode/558795 (mara obpamenus: 19.03.2026).

2. llonaxos, H. A. YnpaplieHe NHHOBAITMOHHBIMUA TIPOEKTAMH: YICOHUK U
npakTukyMm s By30B/ H. A. Ilonsakos, O. B. MoroBuios, H. B. Jlykamos. — 2-e
u3a., ucnp. u aomn. — Mocksa: U3aatensctBo IOpaiit, 2026. — 384 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : DJIEKTPOHHBIA //
Oo6pazoBatenbHas matdopma Opaiit [caitT]. —

URL.: https://urait.ru/bcode/583413 (mara obOparmenus: 19.03.2026).



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
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3. Yexmapes, A. B. YupasieHue UPPOBBIME MPOSKTaAMUA M TIPOIECCAMMU:
yueOHuK 11 By30B/ A. B. UekmapeB. — 2-e¢ uza., mepepab. u gom. — Mockaa:
NznarensctBO Opaiit, 2026. — 424 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-18522-5. — Texct: anextpoHHbI // O6pazoBaTenbHas maTdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/586395 (mata obpamenus: 19.03.2026).

4. Llxypxo, B. E. YnupaBieHHe pUCKaMHU IMPOEKTa: YUYEOHHWK Uil BY30B /
B. E. lllkypko; mox HayuHoil penakmueit A. B. I'pebenkuna. — 2-e uza. — Mocksa:
NznarensctBO Opaiit, 2025. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — TekcT: anextponHsiii // Ob6pazoBaTenbHas maTdopma FOpaiT [caiiT].
— URL.: https://urait.ru/bcode/564262 (mata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapicHHe KOMaH/I0# pOoeKTa: y4eOHUK s BY30B /
A. b. BemikypoBa, H. A. KonbmoBa. — MockBa: M3patensctBo FOpaiit, 2026. —
105¢c.— (Bwicmee o6pa3oBanue). — ISBN 978-5-534-21931-9. — Tekcr:

aNeKTpoHHbIt  //  OOpa3zoBarenbHas  mnatdopma  FOpaiitr  [caliT]. ——
URL.: https://urait.ru/bcode/599114 (mara obOpamenus: 19.03.2026).

4.4 JJIeKTPOHHBbIE 00pa30oBaTeibHbIEe PeCYPChI

1. Jloctyn kK HMH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOU ceTu «HHTepHeT»
WwWWw.mospolytech.ru, kotoperit od0ecrieunBaeT:

- J0CTyn OOydYaromuxcsi K Y4eOHBbIM IUTaHaMm, paboyuM MporpaMMam
JTUCIUIUINH, TPAKTUK, K W3JAHUSM JJIEKTPOHHBIX OHOJMOTEUHBIX CHUCTEM,
AJIEKTPOHHBIM HMH(OPMAIMOHHBIM U 00pa30BaTENbHBIM pecypcaMm, YyKa3aHHBIX B
pabouux mporpaMmmax:

- mHpOPMHUPOBaHHUE OOYJAOIIMXCS 000 BCEX M3MEHEHUAX YIeOHOTO TpoIiecca;

- B3aUMOJICCTBUE MKy YIaCTHUKaMH 00pa30BaTeIILHOTO TTpoliecca

4.5 JInneH3noHHOe MW CBOOOAHO pAacHpoCTpaHsieMOe MPOrpaMMHOE
o0ecnieueHue

Oducusie npunoxenns, Microsoft Office 2013 (uau Hmwke) — Microsoft Open
License. JTurensus Ne 61984042

4.6 CoBpemMeHHbIE npogeccuoHaIbHbIE 0a3bl JAHHBIX U
HH(POPMALIMOHHBIE CTIPABOYHbIE CHCTEMbI

1. Koncynprantllntoc [OnextponHbiii pecypc] CrpaBouHas mpaBoBas
cucrema. — Pexxum noctyna: http//www.consultant.ru/.

2. BUL] MOCKOBCKOTO MOJINTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIN
pecypc]. - Pexxum nocryma: https://lib.mospolytech.ru/ .

3. OBbC "Yuupepcuterckas bubmmoreka Ounnaitn" [DneKTpOHHBINA pecypc].
- Pexxum nocryna: https://biblioclub.ru/ .

4, DIeKTPOHHO-0MOIMOTeUHAS cucTemMa «3naTenbCcTBa Jlanb»

[DnexTpoHHBI pecypc]. - Pexxum goctymna: https://lanbook.com/


https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
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S. DNeKTpOHHO-OMOMMoTeYHass cucteMa Znanium.com [DJIEKTPOHHBIH
pecypc]. — Pexxum moctyma: https://znanium.com/.
6. DJIeKTPOHHO-0MOMOoTeUHas cuctema FOpaidT [DnekTpoHHbIH pecypc]. —

Pexxum noctyna: https://urait.ru/.
1. DnekTpoHHO-0nbmoteunas cucrema BOOK.ru [DnekTpoHHslii pecypc].
— Pexum nocryna: https://www.book.ru/.

5. MaTepunajibHO-TeXHHYECKOe o0ecnedeHue

AyauTopun JUisl TEKUMOHHBIX U CEMHHAPCKUX 3aHATUNA 0011ero (GoHaa: CTOJIbI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS JIOCKA, IEPEHOCHON MYJIbTUMETUNHBIN KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemnoaBarens: CTOI,
CTYJL

6. MeToanueckue peKoMeH aluu

6.1 MeToanyeckue peKOMEHAAUUM [JIsl NpenoaaBaresisi M0 OPraHU3alHuu
00y4eHus

JlanHbIid paszen HacTosmeld paboueidl mporpamMMbl MpeqHa3HaueH I HAaYMHAOIINX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuumuimHa «YpaBieHne MPOeKTaMIy SBIsIeTCs TuciuIuinHoi yactu PYIL, hopmupyemoii
Y4aCTHMKaMU 00pa3zoBaTelbHbIX OTHOWEHHH Onoka bl«lucuumimasl (Monynu)» - b1.2 «Yacts,
dopMupyemasi ydyaCTHUKaMHU OOpa30BaTEIbHBIX OTHOLICHHI» M 00ecredrMBaeT HadallbHbIM 3Tan
dbopMUpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «PaguorexHuka»
npoduins «VHTeNneKTyalbHas painodJeKTPOHUKA U IPOMBIIUIEHHBI HHTEPHET BELLEi».

OcCHOBHOE BHMMaHME B IIPOLIECCE OCBOEHHS TEM Kypca NPENOJaBaTENIO CIENYET YAEIATh
BOIpocaM (pOPMHUPOBAHUS TOHUMAHUSI HOPMbI IPOEKTHOMN JESITETbHOCTH.

[Tpu m3yyeHNH AMCLUUIUIMHBI HEOOXOIUMO OOECTIeYUTh MOHUMAaHHUE CTYAEHTaMH CYLTHOCTH
MIPOEKTHOM JeATEIbHOCTH U MPAKTUYECKOE OCBOEHNE METO0JIOTUH Pa3BUTHS MHHOBALIMOHHON HIen
JI0 YPOBHA MacuITabupyemoro ousHeca.

Teopernueckoe U3y4eHHE OCHOBHBIX BONPOCOB pa3/eloOB JUCHUIUIMHBL  JOJIKHO
3aKPEIUIATHCS aKTUBHOW MPaKTHUECKOW pabOoTOMN B paMKaX AUCHUILIUHBI «Y IIpaBlIeHUE POESKTaAMI.

JUia  akTUBM3aUMK y4eOHOro mpouecca MpU H3YYEHUH AUCHUILIMHBL 3()(HEKTUBHO
IpUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOyuaronuxcs B (popMe omnpoca, a TakKe 3aCIyllIBaHUE
pedepaToB MO TeMe 3aHSATHSA.

B ycnoBusX ~— KOHCTpyHMpOBaHMs  00pa3oBaTelbHBIX  CHUCTEM  HA  MPUHIMIAX
KOMIIETEHTHOCTHOTO I0/IX0/la IMPOU30IUIO KOHIENTYyaJlbHOE W3MEHEHHE pOJIM MpernojaBaTelis,
KOTOPBII HapsAy ¢ TPAAMLMOHHOM POJIbI0 HOCUTENS 3HAHUS BBIMOJHACT (PYHKUHUIO OpraHu3aTropa
HAyYHO-TIOMCKOBOW paboOThl CTyJleHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 0O0pabOTKH U
UHTEpHpeTanuu HHGOpMAIMM, HEOOXOIMMOHN Ui NPaKTUYECKOTO IeMCTBUS M JajlbHEUIIEro
pa3BUTHSA, YTO JOJDKHO OOSA3aTENbHO YYUTHIBATHCS MPHU MPOBEACHUU NMPAKTUYECKUX 3aHSATHH I10
JUCLUIUINHE «YTIPABIIEHUE TIPOEKTaMMU.

[TonpoOHoe copep:kaHHE OTAETbHBIX Pa3/eioB TUCHUIUIMHBI «YTpaBICHUE MPOECKTaAMI»
paccmaTpuBaetcs B 11.3.3 pabouyeil mporpamMmal.

Temaruka npakTHUECKUX 3aHATUHN IO pa3jesaM AUCUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- W3YYCHHE CIELUAIN3UPOBAHHON JIUTEPATYpPBI U MOMYJIAPHBIX EPUOAUYECKUX U3NAHUN;

- CHEIHMATM3UPOBAHHBIX HHPOPMALIMOHHBIX CAlTOB;


https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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- (hopMUpOBaHHE HAYIHO-O0OOCHOBAHHOTO IIOHMMAaHUSI OCOOCHHOCTEH YIPABJICHUS IIPOCKTOM
COBPEMEHHBIX 00yJarOIUXCS;

- TIOCTAaHOBKY IIeJICH, OmpeesieHHe 3ajad, IUIAHWPOBAaHUE OKUIAAEMOrO pe3ysbraTa MpH
3aBEpILECHUH MTPOEKTA;

- MapKETHUHTA MIPOEKTA.

B mn.3.3 ykazaHo Ttemarudeckoe cojepkaHue auciuiuimHel. B m.3.4  yka3zana
CEMHHAPCKHX/TMIPAKTUICCKUX U Ja0OpaTOpHBIX 3aHATHH. [lepeueHh OCHOBHOW M JIOTIOJIHUTEIHHON
JIATCPATYpbl WU HOBOCTHBIX I/IH(l)OpMaLII/IOHHbIX CaﬁTOB, HCO6XOI[I/IMBIX B XOIC mpcroAaBaHUA
TMCIUATUTMHBL  «YTIpaBJICHUE TMPOCKTaMW», TpPUBEIACH B 1.4 HacTosmield pabodeil MmporpaMmbl.
[IpenoaBaTento cienyeT OPHEHTUPOBATh CTYACHTOB HA HCIOJIB30BAHWE IPH MOJATOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCIMILIHHE COBPEMEHHOW HAYYHOH JTUTEpaTypHI.

q)OHI[BI OLCHOYHBIX CPCACTB JIA TCKYLICTO KOHTPOJIA U HpOMe)i(YTOqHOﬁ arTecranuu
o0yyJaromierocsi MPUBEJICHHI B 1.7 paboyeil MporpaMmbl C Y4€TOM KOMIIETEHTHOCTHOTO TOAX0Ja B
npouecce peanuszanuu Ol

Onenka (opMm TeKyIlero KOHTPOJS W MPOMEXKYTOUYHOM aTTecTalldd IpeaycMaTpuBaeT
MOJTOTOBKY K 3a4eTy IO IPEJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTounqecmle YKazaHuda OJast oﬁyqamumxcsl IO OCBOCHHUIO JUCHHUIIINHBI

[lomyyenne yrayOJIeHHBIX 3HAaHUM TIO JUCIMIUIMHE JOCTUTAETCS 3a CYET AaKTHBHOMN
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemblie yachl 11€1€co00pa3HO MCIIONIb30BaTh AJIS
3HAKOMCTBA C Y4e€OHOH M HAaydYHOW JUTEpaTypoi 1Mo mpobdieMaM AMCUUIUIMHBI, aHAJTN3a HayYHBIX
KOHIIEIINH.

B paMkax AHCIUTIUIMHBI TPEAYCMOTPEHBI Pa3InYHbIe (POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00y4aroIUMUCS 3asiBJICHHBIX HHAMKATOPOB OCBOECHUS KOMITETEHLIUH.

@opMBI TEKYIIETO KOHTPOJII — AaKTUBHOCTh pabOTBI Ha TMPAKTHYECKUX 3aHATHUSX,
TECTUPOBaHUE.

®opmMoii MPOMEKYTOYHOTO KOHTPOJIS 10 JUCIUIUIMHE SIBIISETCS 3a4eT, B XO/€ KOTOPOTO
OLIGHUBAETCA YpPOBEHb JIOCTH)KEHUS OOYy4yaroIMMHUCS 3asBJICHHBIX HWHAUKATOPOB OCBOEHUS
KOMITETECHIIHH.

6.2.1 MeToanueckre yka3zaHusi IO OCBOCHUIO JTUCIUIUINHBL.

CeMUHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTosAleil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemnienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHATUH SBIIsETCS 0053aTENbHBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
POEKTaMMU» OCYIIECTBISIETCS B CIEAYIOIIUX (popmax:

—  ONpOC 10 MaTepuajIaM, PpaCCMOTPEHHBIM Ha JICKIUAX ¥ H3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHIOBAaHHOM JINTEPATYpPE;

— aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIICHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBJISETCS 00s13aTEIbHBIM.

[TonroToBka K TPAaKTHYECKHM 3aHATHUSM O00s3aT€IbHO BKJIIIOYAaeT B ceOs H3ydeHHUE
KOHCIIEKTOB JIEKLIMOHHOTO MaTepuala M pPEKOMEHJIOBAHHOM JUTepaTryphl [UIs aJeKBAaTHOTO
NOHMMAaHHs YCJIOBUSI M CITOCO0a BBITIOJMHEHUS 3a/laHUH, 3aIUIaHMPOBAHHBIX IIPETO/IaBaTelieM Ha
KOHKPETHOE MPAaKTUYECKOE 3aHSATHE.

6.2.2 Meroanueckne yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHOM paboTe.

CamocrosrensHas paboTa SBISETCS OCHOBHBIM BHIOM PabOTHI 10 OCBOCHHIO TEOPETUYECKHX
MaTepuaioB Kypca ¥ MPUOOPETEHHUIO TPYIOBBIX HABBIKOB BO BpPEMs, CBOOOJHOE OT 00s3aTeNbHBIX
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y4eOHBIX 3aHATHHA. TEOPETHMUECKOro Marepuaia U mpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Llenb caMOCTOSATENEHON PaOOTHI — MPAKTUYECKOE YCBOCHUE O0YUAIOIMMHCS KOMITETCHITUH.

CamocrodrenbHas paboTa 00ydaroerocs HaJl yCBOGHHEM y4eOHOro Marepuaia o yueoHoi
JUCHUIUIMHE MOXET BBINOJHATECA B OHOIMOTeKe YHHBEpPCHUTETa, Y4eOHBIX KaOMHETaX,
KOMIIBIOTEPHBIX KJIaccaX, a TakkKe B JOMamHUX yciaoBusax. ConepkaHue U KOJIUYECTBO
CaMOCTOSITENIbHOW paboThl O0YyYaromIerocst OmnpeaessieTcss y4eOHOW MpOorpaMMol JHUCIUIUIMHBL,
METOAMYECKMMH MaTepualaMH, IPaKTUYECKUMHU 3aJaHUAMU U yKa3aHUSIMU IIPEIoiaBaTels.

V3yueHne OCHOBHOM M JONOJHHUTENHHOM JINTEPAaTYphl MO AWCHUIUIMHE MPOBOAMTCSA HA
pEryJsIpHO OCHOBE B pa3pe3e KaKAOH TeMbl JUIsl NOArOTOBKU K IPOMEXKYTOYHOH aTrTecTanuu Mo
JUCHUIUTMHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHOHM W JIOTOJHUTENILHOW JIUTEPATYpPHI 110
JUCLUIUIMHE NPUBEJIEH B 1.4 HacTosIIel pabodeil mporpaMMsl.

ITonroToBKa K MpakTUYECKOMY 3aHATHIO. [IpakThdeckue 3aHATHS MO3BOJSIOT pa3BUBAThH Y
o0yyarolerocsi TBOPYECKOE TEOPETUYECKOE MBIIIJICHUE, YMEHHE CaMOCTOATENbHO H3YydaTh
JUTEPaTypy, aHATU3UPOBATH MPAKTHKY; Y4aT YeTKO (pOpMyIUpOBATH MBICIIb, BECTH JUCKYCCHIO, TO
€CThb UMEIOT UCKIIIOUUTENIBHO BaKHOE 3HAUEHUE B Pa3BUTHU CAMOCTOSTEILHOTO MBILIICHHS.

[lonroToBka K MpPaKTHYECKOMY 3aHATHIO BKJIIOYAeT JBa dTama. Ha mepBoM srtame
00yyaroIuiics NIAHUPYET CBOIO CaMOCTOSITENbHYIO Pa0OTy, KOTOPAast BKJIIOYAET: YSICHEHUE 3a/1aHUs
Ha CaMOCTOSATENbHYIO paboTy; moAOOp OCHOBHOHM M JONOJIHHUTENBHOW JHMTEPATYpHI; COCTABICHUE
wiaHa paboTbl, B KOTOPOM OIPEIENIAIOTCS OCHOBHBIE ITYHKTHI MpPEJICTOSAIEH IOArOTOBKH.
CocraBieHune miaHa JUCHUILTMHAPYET U TOBBIIIAeT OPraHN30BaHHOCTH B padoTe.

Bropoii 3Tan BK/I0oYaeT HENOCPEICTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3YYEHHs OCHOBHOM M JONOJHUTENIBbHON juTepaTypbl. Ocob0e BHUMAaHHUE NMPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEp)KaHUE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH MU (PAKTOB,
ySCHEHUE TPAKTHYECKOTO TPHIIOKEHHSI PAaCCMaTPUBAEMBIX TEOPETHUECKUX BompocoB. Jlamee
clleflyeT MOATOTOBUTH TE3UCHI JJIsl BBICTYIUIEHUH 1O BCeM y4eOHBIM BOIIPOCaM, BBIHOCHMMBIM Ha
NPaKTUYECKOe 3aHATHE WIH 10 TeMe pedepara, BEIHECEHHON Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
1eJIbI0 00eCTIeYeHNs TECHOM CBSA3HM N3y4aeMOi TEMBbI ¢ pealbHOM KU3HBIO.

['0TOBSCH K BBICTYILICHHIO B paMKaX MPAKTHYECKOTO 3aHSATHS, P HEOOXOAUMOCTH CIIEyeT
00paTUTHCS 3a MOMOIIBIO K IIPENOoIaBaTelIto.

Metoanyeckre yKa3zaHHs [0 MOATOTOBKE K MPOMEKYTOYHOH aTTeCTAINH

ITpomesxyTouHas aTTecTalus Mo AUCHUILTUHE « Y TIpaBiIeHNe IPOEKTaMI» TPOXOJUT B popme
3auera. [IpuMepHBIl TIepedeHb BOMPOCOB K 3a4eTy IO AWCHUIUIMHE «YTPaBICHHE MPOEKTaMU» U
KPUTEPHH OLICHKH OTBETa 00y4Jarolerocs Jis ejaei OeHKH JOCTHKEHNS 3asiBIICHHBIX MHIMKATOPOB
c(OPMHPOBAHHOCTH KOMITETEHIINU TpuBeeHbI B cocTtape POC mo aucrumuimHe B 1.7 HacTOSsIIeH
paboueil mporpammal.

OOyuaromuiicss JOMyCKaeTcss K MPOMEXKYTOYHOW aTTeCTallud 1O JUCHUIIMHE BHE
3aBHCUMOCTH OT Pe3yJIbTaTOB TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pean3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 310POBbA

OOydeHne 1Mo AUCHUILTHHE «YTIpaBlIeHHEe TPOSKTaMU» UHBAIUIOB U JIUI] C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyiiecTisieTcs mpenojaBaTesieM ¢ y4eTOM 0COOeHHOCTEN
NCUXO(HU3UUECKOTO Pa3BUTHs, WHAWBUIYAIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/I0POBBSI TaKHX
oOydJaronuxcs.

JUis CTYIEHTOB C HapyLIEHUsSMHU OMNOpHO-ABMUrarenbHoil ¢yHkumu u ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCA COMPOBOXKAECHUE JEKIUHA M MNPAKTHYECKUX 3aHATUH MYJIbTUMEIUINHBIMU
CPEICTBaMU, pa3JaTOYHbIM MaTEPHUATIOM.

Hns ctynentoB ¢ OB3 mo 3peHuI0 nMpenycMaTpuBaeTCsl MPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe MPeJyCMOTPeHa BO3MOXHOCTh  pa3pabOTKU
ayJIMoMaTepuaoB.



18

Ilo JUCLHMITIINHE «anaBneHne IIPOCKTaMu» O6yLIeHI/I€ HWHBAJIUWAO0B U JIMI C OTpaHN4YCHHBIMU
BO3MOXHOCTAMU 3O0POBBA MOXKCET OCYHICCTBIIATHCA KaK B ayAUTOPUHU, TaK U C HUCIIOJB30BAHUCM

3JIEKTPOHHOM
ANEKTPOHHOMU MOYTHI.

nH()OpMAITMOHHO-00pa30BaTEIIHbHOM

CpE€akbl, 06p330BaTCJ'H)HOFO nopraja H

7. ®OH/I OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4YeHHA

Kox u HaumenoBanue

NHaukaTopbl 10CTHKEHUSE MeToabl KOHTPOJISA U

IIPOCKTHBIX PEIICHUN U
TEXHUYECKOE 3aJIlaHne
Ha pa3paboTKy
PaAOTEXHUYECKON
CHCTEMBI C TOYKH
3pEHHUsI TEXHUKO-
AKOHOMHUYECKHUX
I10Ka3aTelei.

KOMIIeTeHIHil KOMMETEHIIHN OIleHUBAHMS
IIK-4. Cnocoben NIIK-4.1 Ucnonb3yer
OCYIIECTBIISTh METOIMYECKHUE TIPUEMbI TEXHUKO-
TEXHHUKO- SKOHOMHYECKOTO 00OCHOBAHUS
HKOHOMHUYECKOE MPOEKTHBIX PEIICHMUIA; [IpomexxyTouHast aTTecTarus:
obocHOBaHUE HIIK-4.2 OcymiecTBiseT 3a4eT

(bMHAaHCOBO-?KOHOMUYECKOE
TUIAHUPOBAHHUE WHIKEHEPHOTO
IPOEKTA;

NIIK-4.3. PazpabaTsiBacT
TEXHUYECKOE 3a/IlaHHe Ha
pa3paboOTKy paliOTEXHUICCKOM
CHCTEMBI C TOUKH 3PEHHS TEXHUKO-
HKOHOMHYECKUX MOKa3aTeleH.

Texyniuii KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
MPAaKTUYCCKUX 3aHSITHUSAX;
- pedepar/acce.

7.2 IIkajia 4 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 KpuTepuu olleHKH OTBETA HA 3a4eTe

(bopmuposanue komnerenmun [1K-4, uaaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
[TpomexyTodHas arTecTamnusi o0yJarommuxcs B (opMe 3adera IPOBOJUTCS MO Pe3ysIbTaTaM
BBITIOJTHEHHSI BCEX BHUJIOB yueOHOM pabOoThI, MPElyCMOTPEHHBIX Y4eOHBIMU MJIAHAMH IO JUCIUILTHHE
«YTIpaBJIeHHE POCKTAMIY, TIPH 3TOM YUUTBIBAFOTCS PE3YyIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMectpa. OIeHKa CTENEHU JOCTHKEHHS O0YyYaroIIMMUCS TUIAHUPYEMBIX PE3yNIbTaToOB
00yYeHUs IO TUCIUTUIMHE TIPOBOJIUTCS MPEIIOaBaTeieM, BEIYIIUM 3aHATHS 110 TUCITUTUIHHE.
[To uToram mMpoMeKyTOYHON aTTECTAIlUU M0 TUCIUIUINHE BBHICTABIISIETCS OIIEHKA «3a4TEHOY

HJIIN «HE3aYTCHO)».

HIxaJjia oneHUBAHUA

Onucanue

3a4yTeHo

Beinonnens! Bce BUAbI yueOHOIH palboThl, MpeayCMOTPEHHbIE YUeOHBIM
wianoM. O6yyJaromuiics cnoco0eH UCI0b30BaTh METOINYECKUE TPUEMBI
TE€XHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHUS  IMPOEKTHBIX  PELICHMIA;
OCYIIIECTBIISITh (MHAHCOBO-2KOHOMHYECKOE TUTAaHUPOBAHHE
WH)KEHEPHOT0 MPOEKTa; COCTABJIATh TEXHUYECKOE 33aJaHHEe Ha pa3paboTKy
PaTMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUSI TEXHHUKO-IKOHOMHYECKUX
[IOKa3aTeIJIeH.

[Ipy >TOM MOTYT OBITh [OINYIIEHBI HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, 3aTPYAHEHUS MPH aHAJUTUYECKHX OINepalusix, ImepeHoce
3HAaHUI U yMEHUH Ha HOBbIE, HECTaHIapPTHBIE CUTYAlLlUH.

Kommnerenmuu copMUpOBaHBI.
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MIxaJja oneHuBaAHUA Onucanune

He BemomHen omuH wim  Oojee  BUIAOB  y4eOHOM  paboTHI,
MPEIYCMOTPEHHBIX y4eOHBIM TJIAHOM. OOyuarommiics HE
JIEMOHCTPHPYET TEOPETUUYECKUE 3HAHUsA, HE CIOCOOEH HCIIOIh30BaTh
METOJUYECKHE  TMPUEMBbl  TEXHHKO-d)KOHOMHUYECKOTO  OOOCHOBAHUS
MPOCKTHBIX  PEIICHMWH; HE yMEET OCYIIECTBIATh (DUHAHCOBO-
SKOHOMHYECKOE TUIAHUPOBAHWE WHKEHEPHOTO MPOEKTa; HE CIOCOOEH
COCTABJIATh TEXHUYECKOE 3aJaHuEe Ha pa3paboOTKy paJHMOTEXHUYECKON
CUCTEMBI C TOYKH 3PCHHS TEXHHKO-d)KOHOMHUYECKUX IOKa3aTeje u He
croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOMPOCHI, HCIIHITHIBAET
3HAYUTEIIbHBIC 3aTPYAHCHUS IPU OTICPUPOBAHNN 3HAHUSIMH U YMEHUSMU
IIPU UX TMEPEHOCE HA HOBBIE CUTYAIIHH.

KomneTenmun He chOpMUPOBAHEI.

He 3auteno

7.2.2. Kputepum oneHKH padoThbl 00y4aomerocsi Ha NPAKTHYeCKUX 3AaHATHAX
(popmuposanue komnereniuu [1K-4, nnaukaropsr UITK-4.1, UTTK-4.2, UTTK-4.3)

«5» (OTJIMYHO): CTYACHT aKTUBHO y4aCTBOBAJI B 00CYKICHIH TEMbI IIPAKTUIECKOTO 3aaHN,
IPEIYyCMOTPEHHOM MIIaHOM NPAKTUYECKUX 3aHATUH; UCII0JIb30BAJl METOIUYECKHE IPUEMBbl TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBaHMS TPOEKTHBIX PpEIICHUI; NPUMEHI (HUHAHCOBO-DKOHOMHYECKOE
IUIAHUPOBAaHUE HH)XXEHEPHOTO TIPOEKTa; COCTaBsUI TEXHUYECKOEe 3aJaHue Ha pa3paboTKy
PaZIMOTEeXHUYECKOW CHUCTEMBI C TOYKH 3pEHHUS TEXHUKO-dKOHOMHYECKHUX IIOKa3aTelseH.
OOyuatomuiics yeTko 1 6e3 omKrOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH!, aKTUBHO paboTall Ha
MPAKTUYECKUX 3aHATHUSAX; IPEACTaBUI pedepaT U BHICTYIINI C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IMPAKTHYECKOI'O 3aJaHusl,
IPEyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHsATHH; OOy4aromuiicss ¢ KOPPEKTUPYIOUIMMU
3aMEYaHUSAMHU TpenojaBaTesst MCIOJb30BAl METOJMUYECKUE NPUEMbl TEXHUKO-3KOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIICHUH; TPUMEHsT (HUHAHCOBO-DKOHOMHYECKOE ITUIAHUPOBAHHE
WMH)KEHEPHOT0 TPOEKTa; COCTaBIsT TEXHHYECKOE 3aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
CHCTEMBI C TOYKH 3PEHUS TEXHHKO-DKOHOMHUYECKHX ToKa3zarenei. OOyJyaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAaKTUYECKUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYIIUII.

«3» (Yy10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJEHUU TEMbI
NPaKTUYECKOTO 33JaHusl, MPETYCMOTPEHHON IUIAHOM MPAKTUYECKUX 3aHATHI; OOyJaromuiics c
KOPPEKTHPYIOLIMMH 3aMEYaHUsIMH TPEToiaBaTelis UCI0JIb30Ball METOANYECKHE TIPUEMbl TEXHUKO-
HYKOHOMHYECKOTO OOOCHOBAaHHWSI TPOEKTHBIX PEMICHHIA; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajlMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHUS TEXHHKO-IKOHOMHUYECKUX IOKa3aTene;
00yJaromuicsl OTBETHJI HA HEKOTOpBIE KOHTPOJBHBIE BOIPOCHI C 3aMEYaHUSIMH; HE IPEICTABHII
pedepar.

«2» (HeyJAOBJIETBOPUTEIBLHO): OOYyYarOIIMICA HE Y4acTBOBaJ B OOCYXKJIEHHHM BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IIIAHOM IMPAKTHUECKUX 3aHATHI, OOydJarolmiics He
UCTOJIb30BA]l  METOJMYECKUE TPHUEMbl TEXHMKO-DKOHOMHYECKOIO OOOCHOBAHHUS MPOEKTHBIX
PEIICHHIT; He COCTABIISIT TEXHUIECKOE 3aJaHe Ha Pa3pabOTKy PaqMOTEXHUIECKOH CUCTEMBI C TOUKH
3peHHs] TEXHHUKO-PKOHOMUYECKHUX IIOKa3aTesell; CTYAEHT OTBETHJI Ha KOHTPOJIbHBIE BOIMPOCHI C
OImMOKaMHU WJIM HE OTBETHJI HAa KOHTPOJIBHBIEC BOTIPOCHL; HE TIpeICTaBmII pedepar.

7.2.3. Kputepuu oOlleHKHU pPe3yJibTATOB TECTUPOBAHMS
TecTtupoBaHue Mo JUCLHUIIINHE «YIIPABICHUE IPOCKTAMU» HE IIPOBOAUTCS.
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7.3 OueHOYHBbIE CPEACTBA

7.3.1 Tekymuii KOHTPOJIb
(popmuposanue komnerenuuu [1K-4, nngukaroper UTTK-4.1, UTTK-4.2, UTIK-4.3)
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHSATHU
Bnusinue npoexktHOro 00ydeHus Ha IpohecCHOHATBHYIO KOHKYPEHTOCIIOCOOHOCTb.
YT0 Tako€ MUIOTAXKHBINA IMPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBaHUS B YIIPABJICHUN TPOEKTAMHU.
Crelikxoepbl KaKk yUaCTHUKU BHEUTHEHW Cpelibl IPOEKTHOW JESATENbHOCTH.
[lepeuuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
B uem BrIpaxkaeTcs BIUSHUE PUCKOB Ha IPOLECC PEAIN3ALUU ITPOEKTA.
Kak ynpaBisroT )KM3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BeIpakaercs conmanbHbIN 3Q(EKT OT peanu3auy MpoeKTa.
Kak npumensierca quarpamMma ['aHa B TaliM MEHEKMEHTE YIPABICHUS IPOEKTOM.
Ananm3 6e3yOBITOYHOCTH U BO3MOYKHOCTH €r0 IIPUMEHEHUS B YIPABICHUU IIPOCKTAMHU.
Kak pazpabatbIBaeTcst cTpaTerusi U COCTaBisieTcs OI0KET MapKeTHHTa MTPOEKTa.
B uem BeIpakaeTcst SJKOHOMUYECKUH d3PPEKT OT peannu3aiiuy MpoeKTa.
YT0 Takoe MapKETUHIOBOE COIIPOBOXK/ICHUE MTPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUUYECKUN aCIIeKT YIIPaBIEHUS IPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METO/bI YIPABIICHUS BPEMEHEM IPU BBIMOJIHEHUH KOHKPETHBIX 3aj1ad,
IIPOEKTOB, MPU AOCTHKEHUU NTOCTABIEHHBIX 1iesiell BaM n3BecTHBI
16. B uem BbIpakeHbl NPUOPUTETHI COOCTBEHHOH [EATEIbHOCTH, JIMYHOCTHOTO PAa3BUTUA U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATENbHOCTH.
17. B uem BbIpaxkaeTcs OIlEHKA MPUBIIEKATEIHLHOCTH OU3HEC-TIIIaHAa JIJIsl HHBECTOPOB.
18. Kak opranusyercst IpOeKTHAS A TEIHHOCTD.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (HOPMUPOBAHUS KOMAH/Ibl IPOEKTA.
20. B geM BbIpakaeTcsi OpraHu3alMOHHAs KYJIbTypa MPOCSKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOCKTHOMN EATEIIHOCTH.
22. Yro Takoe mopTdesb pUCKOB MPOEKTA.
23. Ilepeuncaute BUABI YIPABICHYECKHX PELICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlIeHUYECKUE pEIIeHUs] Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPILIECHUS IPOEKTA.
26. Kak peanu3yercsi MApKETHHTOBOE COTIPOBOXKICHUE MTPOEKTA

CoNoA~WNE

N Y ol
rPONEO

[IpumepHBIe TeMBI pedepara/scce
1. Knaccuduxamus npoekToB
2. VpasieHre IPOEKTaMHU U IIPOEKTHAS IEATETLHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak croco6 ya0oBIETBOPEHHS COMUANBHON NOTPEOHOCTH OBIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM ESTEIBHOCTH.

5. TOTOBHOCT K TMOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OINpPEEeNCHHIO CTpaTerHu
poeCCHOHATHFHOTO Pa3BUTHS Ha OCHOBE OIEHKH TPEOOBaHMIA PHIHKA TPY/a, MPEATOKEHHH PhIHKA
00pa30BaTEeNbHBIX YCIYT U C YY4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEANOUYTEHUI.

6. BHemrHss v BHYTPEHHSS Cpefia MPOEKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHHUE.

7. OCHOBHBIE TEXHOJIOTUHU MPUHATHS YIIPABICHUECKUX PeIIeHHUH

8. IlepcrieKTUBHBIE yIIpaBIEHYECKHE PEIICHUS M UX peaTu3alisl B IPOSKTHON JEATEIIbHOCTH.

9. XXu3HEHHBII TUKIT KOMaH]IbI IPOEKTA.

10. OcHOBHBIEC TEXHOJOTHH TUIAHUPOBAHHS BPEMEHH B YIPABICHUU IPOCKTAMHU.

11. ®opmupoBanue moOpTdesnss PUCKOB TPOEKTa, HMX OIEHKA W COBPEMEHHBIC TEXHOJIOTHH
yIpaBJICHUS] PUCKAMH ITPOEKTA.

12. OcHOBHBIE CTaANH KUZHEHHOTO IUKJIAa TPOEKTAa, X XapaKTEPUCTUKH U (PYHKIINU.
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13. VYmpasieHue KU3HEHHBIM [IUKIIOM IIPOEKTA B MPAKTUUECKON JESITEbHOCTH.
14. HlecTh cOCTaBASIOUIMX MAPKETUHTOBOTO COMPOBOXKICHUS MPOEKTA.
15. IIpoekT kak cucrteMa, ero CTpyKTypa U JOKYMEHTAalMOHHOE O(OpMIIEHHE: KapTa IpOEKTa,
[IaCIOPT MPOEKTA.
16. busnac-miaH: BUIbl, COAEpKaHUE, pa3elibl U XapaKTePUCTHKH.
17. Komanna npoekTa v colMaabHbIe POJIM €€ YUaCTHUKOB.
18. Bpems kak Of1H U3 TJIaBHBIX PECYpCOB MPOEKTA.
19. BpemeHnHbIe OrpaHUYEHUS MPOEKTA, TuarpamMma I aHTa.
20. JlomycTumble/ HEAOMYCTUMbIE TIOKA3aTeNIM PUCKOB U OIIEHKA PUCKOB IIPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YmupaBieHUYECKHE PELICHUS B IPOIECCe YIPABICHUS MPOCKTOM.
23. IlnanupoBaHHe aCCOPTUMEHTA U aHAIHU3 ACCOPTUMEHTHOH IMOJIUTUKHU B YIIPABICHUN POCKTOM.
24. TlpuHsATHE pEUICHUH 110 IIEeHO00OPA30BaHHUIO KAK COCTABIISIONICH YIIPABICHYECKOTO PEIICHHUS.
25. TeXxHUKO-9KOHOMHYECKOE OOOCHOBAHWE IPOEKTHBIX PEHICHHH M TEXHHYECKOE 3aJaHue Ha
pa3paboTKy paMOTEXHUYECKOW CUCTEMBI C TOYKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MOKA3aTeIeH.
26. Metoanueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. dUHAHCOBO-?KOHOMHMYECKOE IJIAHUPOBAHUE MHIKEHEPHOT'O MTPOEKTA.
28. Texuuueckoe 3ajaHue Ha pa3pabOTKy palMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
SKOHOMHYECKUX TOKa3aTelneH.

[To cormacoBaHuio ¢ IpernojaaBaTesieM OOYYaIOMIMKCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

ITpumMepHOE 0630pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHUs
IIPOEKTaMU

1. VnopaBnenwe — 5TO Tpolecc BO3JIEHCTBHS Ha JIO00M OOBEKT IS JOCTHIKEHHS
HEOOXO/UMBIX pe3yabTaToB. B coBpemMeHHOH kuOepHeTHke (Hayke 00 YMpaBICHUU CIOXKHBIMHU
CHUCTEMaMHM) CYILLECTBYET YEThIPE Kilacca YIpaBJICHHUS:

— B HEKUBOW NpUpoJie (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYAJIbHBIX CHCTEMAX

— COLIMAIIBHBIX CUCTEMAX.

B 1yem cocTouT od111ee ¥ IPOTUBOIMOIOKHOE MEXTY yIIpaBIeHHEM dTUMH cuctemamu? Kaxoii
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABJIATH HaubOoJee CI0KHO U ouemy?

2. Jlwobas cucrema ynpaBiaeHUs JAEIUTCS Ha JBE IMOJCUCTEMBI: YHPABIAIOIIYI0 U
ynpasigeMyo. s ocymecTBieHuss (GYHKIMHA yOpaBieHUs YHPaBIsiollas MOACHCTEMA J0JDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreynBaOIUMI  pealn3alliio  YIpaBJIeHYECKUX Bo3AelcTBUil. Bmecte ¢ Tem cucrema
yIpaBieHUs MOJpa3yMeBaeT HalU4Me CTPYKTYphl, OpraHU3alMd U MEXaHW3Ma YIpPaBIICHHUS.
PaccraBpTe X B MOpsAIKE 3HAUUMOCTH.

B gem cocrout paznmnuue Mexay 3TUMH NOHATUAMU? Kakoi U3 3IeMEHTOB yIpaBiIeHUs JUIs
Bac Oyzner nomunupyrommum? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe »(]dexkTUBHOrO yMIpaBlICHUsS JEKUT CHCTEMa HSKOHOMHYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABIECHUS B YCIOBHUAX DPBIHOYHBIX OTHOLIEHHM.
[TosicHuTe CMBLT U COZlEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpeacrasisercs Bam onpenensrommM JUisl JOCTH)KEHUS NTOCTaBJICHHBIX LieNeil
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METO/IbI YIIPABJIECHUS?

4. JIns MOBBIIEHUS Ka4eCcTBA MOATOTOBKU CIEUAIMCTOB B OOJIACTH YIPaBJICHUS POEKTaMHU
(xak u B 1000 Apyroii chepe) MpUHIMITUATBFHOE 3HAaU€HHE NMEeT OpraHu3allus yueOHOro npoiecca.
OO0pa3oBaHue UMeEET JBE IIETH: COLUAIbHYIO0 U NpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIIPOU3BOJCTBE KYJIbTYphl, 3()(YEKTHUBHOM MNpHpAIIEHUH JyXOBHOTO IOTEHLMANA HAallMH.
[TpodeccuonanbHas wnenb o00pa3oBaHUs — OOECHEYUTHh IOATOTOBKY KaapOBOTO W HAy4HO-
TEXHUYECKOr0 IOTEHIHada Uil TOBBIECHUS JPPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
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POCCUHCKHUX KOMITaHUM. Ba)KHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa30oBaTeIbHOTO Mpolecca B
MocronuTexe CYMTaeTCsl IMOBBIIICHHE KadecTBa OOy4YeHHs Oyaymux OakalaBpOB HalpaBICHUS
noarotoBku 11.03.01 «Pagmorexnuka» npodwib «MHTEIIEKTyaabHas pPaJIUOIICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BELICH».

Kakue d¢opmbr 00ydueHuss B oOpa3zoBarenbHOM Iporiecce Bbl  cumTaeTe Hamboiee
nenecoobpasusiMu U 3ddexruBabiMu? Ilpoananu3upyiTe BHIBI TNPAKTHUYECKUX 3aHATHH, B
HauOOoJIbIIeH CTENEHN CIIOCOOHBIE BhI3BATh y 00YUAIONIMXCS KeJIaHWe aKTUBU3UPOBATH MBIIIIICHHE,
IPOSIBUTH CBOM TBOpUYECKUe criocobnoctu. Kakue hopmbl B3auMOJEHCTBUS By3a M CTEHKXOJIICPOB
Bb1 Mornu Obl IPEIOKHUTH C LEIbIO MOTYYSHUS MPAKTUUECKUX HABBIKOB 00ydaroImuMucs B chepe
yIpaBICHUS POEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 0ObEKT yIpaBICHHS

1. Ecnu ObI TUPEKTOPOM OBLI 4...

IIpencraBere cebst B posin pykoBoauTens Bamedl komnanuu. [Ipennonaras 3HaHue
CTpaTeruuecKoi Lenu Ballero Ou3Heca, IpuyMailTe HECKOIbKO UAEH NMPOEKTOB, KOTOPbIE Obl e
cooTBeTCTBOBaIM. OCHOBHBIE TPEOOBaHMS — MAaKCUMaJIbHAs PEATMCTUYHOCTD C Balllel TOUKH 3pEHUs
KAaK JHUPEKTOpa, IPOTHO3UPYEMOCTh BO BpeMeHH, INpHUBIEKATEIBHOCTb, OIPAHMYEHHOE YHUCIIO
yIpaBJIIEMBIX TApaMETPOB, ONPEACICHHOE HauaJlo WM OKOHYaHue. [1o;roToBbTe KpaTKkoe onucaHue
MHULUUPYEMOI0 IPOEKTA, YAEIUB BHUMAHUE )KU3HEHHOMY LIMKITY, (pa3am, IUI03aM, OTpaHUYEHUSAM,
napamerpam npoekra. CMoAenupyiTe BO3MOXKHYIO apIyMEHTALUIO 32 U IPOTUB 3aIlycKa IIPOEKTa.

2. TDI/I HaCTO BCTPCUAOMINXCA OIIPCACIICHUA ITOHATUA <TIPOCKT».

[IpoekT — yHUKaJbHBI Mpolecc, cocTOSIUN u3 Habopa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMBIX paboOT ¢ JaTaMH Haydaja U OKOHYaHUS U NPEANPUHATHIM, YTOOBI JOCTHYb LIEIU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMSM, BKJIIOYas OrpaHMUYEHHs] MO BPEMEHH, 3aTpaTam u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHas COBOKYHNHOCTh B3aMMOCBS3aHHBIX JeHcTBUM  (paboT) ¢
OTIpe/IelIeHHbIMU J1IaTaMM Hayaja W OKOHYaHUS, MpelHa3HAuYeHHBIX Ul YCHEIIHOTO JOCTH)KEHUS
o6mreii ienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanbHas COBOKYINHOCTb CKOOPIAMHHPOBAaHHBIX JeHcTBUM (paboT) ¢
OTpeIelIeHHBIMU TOYKaMH Hayvajla ¥ OKOHYAHUS, IPEANPUHATAs. HHANBUYYMOM HIIM OpraHu3anuen
AJI JOCTHIKCHUSA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHM, 3aTpaTaMu W MnapaMeTpamMiu
seinoaHenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakasg u3 mpencTaBieHHBIX TOYEK 3peHUs HauOoJjiee MOJIHO ONpEeNsieT CMbICT HMOHSATHS
«IpoeKT»? APryMEHTHPYWUTE CBOKO TOUKY 3PEHHS.

3. IlpoBepbTe cebsl, OTBETUB HA BOMPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxkIacCHUE IIpaBunbHO HesepHo

1 IIpoeKT - 3TO MOCTOSTHHO AEHCTBYIOLIEE IPEANIPUATHE WU A b
HEKasi NOCTOSIHHASL IESITEIbHOCTh

2 KauecTBo ynpaBieHusi HeE BAKHO JUJIsl IPOEKTOB A b

3 BelIronnHeHne nmpoekTa B CPOK SIBIIETCS BaKHBIM aCIIEKTOM A b
YIPABJICHHS TIPOEKTOM

4 BrlnonHeHne npoekra B npeenax CMeThl HE BaXKHO A b

5 VYipasineHue MpOEeKTaMHM HE OTIMYAeTCd OT JIPYrux A b

oOJacTelt ynpaBiieHUS
6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIC A b
Ipo0JIEMBI NTepe]l PYKOBOAUTEISIMA IPOCKTOB
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No YTBepxkieHue [IpaBuibHO Hesepno

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET IPOEKTA U €ro JUINTEIbHOCTh

8 Knaccupukanuss ~ mpoekToB  O4YEeHb  BaKHA IS A b

POEKTHOOPHUEHTHPOBAHHON KOMITAaHUHM M WUIPAET 0COOYIO
POJIb TIPH yIIpaBJICHUH MOPTQEIEM POESKTOB

9 [Ir03bI XKU3HEHHOT'O LMKJIA IPOEKTa — 3TO CBOEro poja A b
GUIBTPBI, MPOMTH Yepe3 KOTOPBIE MOXKHO TOJBKO MPH
JOCTW)KCHMM INPOMEXYTOYHBIX LEIed U IOJy4CHUH
IIPOMEXYTOYHBIX PE3YJIHTATOB

10 | XXu3HeHHBII UUKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
o4YepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEPIICHHE W
peann3anmio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIY MEXAY (YHKIMOHAILHOH, ONCPAallMOHHOW M IPOSKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuy BBITIONHSIOT pa3iMYHbIe paOOTHI sl JOCTHXKCHHS psja neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae NesTeNbHOCTh
Ha3bIBa€TCsl OMEparMoHHOU. [IpoayKT mpoekTa MOKET ObITh MaTepHAIbHBIM (HAIPUMEpP, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIU HeMaTepuadbHBIM (00ydeHHe pabouux KaJpoB), MU
MPEACTABISITH COO0M KOMOMHAIINIO U3 MAaTEPUATIbHBIX U HEMATePUATIbHBIX 00bEKTOB. Y HUKAIBHOCTD
MPOJYKTa 03HAYAET JIUOO €ro CyIECTBEHHbIC OTINYUS OT JPYTHX aHAJIOTUYHBIX MPOIYKTOB, TUOO
OTJINYHUSA B YCJIOBHSX, B KOTOPBIX OH CO3/AaeTcs. B 11e10M esITebHOCTD JIF000T0 MPEANPUATUS WIH
OpraHM3alil MOXKET ObITh ompezeneHa JHO0 Kak (QYHKIHMOHAIbHAs, MO0 KaK MPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUN).

B dyem cocrouT pasHuna Mexny GYHKIUMOHATBHOW, OINEpallMOHHONM U TPOEKTHOM
JesATeTbHOCTRI0O B opranusanuu? IlpuBeaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW W
MIPOEKTHOM 1E€ATEIbHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTAIUA
[TpuMepHBIii epeyeHb BONPOCOB, BEIHOCUMBIX Ha 3a4eT
[TonsTHE, 11NN ¥ 3a/1a41 YIIPABICHHUS TPOCKTAMH.
MesxayHapoIHbIe M POCCUICKUE acCOLMAIMU YITPaBIEHHs TPOEKTaMH.
AKTYabHOCTh YIPaBJICHUS HHHOBAI[MOHHBIMH ITPOEKTaMH.
Llenu 1 3a1aun ynpaBiaeHHs! TPOEKTaMH.
[TonsTHE, KIMaccuUKAIUSA U XapaKTEPUCTHKH HHHOBAITMOHHOTO TIPOCKTA.
CopneprxaHue, y4aCTHUKHU U Cpejia IPOEKTa.
MexayHapoIHbIe ¥ HAITMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTaMHU.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.
OCOOCHHOCTH YITPaBIICHHSI )KU3HEHHBIM [IUKIJIOM TTPOEKTA.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJepKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapieHHe IPOSKTAMH U €r0 0COOEHHOCTH.
13. ®yHKIUM yIpaBIeHUS TPOCKTAMHU.
14. TIponeccHblif TOAXOM K YIPABICHHUIO TPOESKTAMH.
15. IIpunimns! 3¢ (GEeKTUBHOTO YIpaBI€HUs TPOEKTaMHU.
16. IlocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIC MPUHIHTIBI (HOPMHUPOBAHKS KOMAHIBI POCKTA
18. OcHOBHBIEC 3aKOHOMEPHOCTHU Pa3BUTUSI KOMAH/IbI
19. Vnpapnenre KOMMyHUKAIIUSIMH B KOMaH/IE.
20. PecypcooOecnieueHne npoekTa: TpeOOBaHUSI.
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[TpoeKkTHBIN aHAIH3: CTPYKTypa U COCTaB

OneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu orieHkr 1 0TOOpa MPOEKTOB.

Pazpabotka Muccuu, 1ienei u 3a1a4 npoeKTa.
[IpaBuia mocTpoeHus epeBa Ielei.

DKclepTru3a THHOBAIIMOHHBIX MTPOEKTOB.

MeTobl OIICHKH U 0TOOpa HMHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Tporecchl M ypOBHU TNITAHUPOBAHUS TIPOCKTA.
[TapameTpsl 1 XapaKTEPUCTHKH MPOCKTHBIX padoT.
Or1eHKa CONMANBHOM 3HAYMMOCTH MTPOCKTA.

. OneHKa YKOHOMHYECKOW 3HAYMMOCTHU TPOEKTA.



