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1. Ilesn, 3a0a4M ¥ IVIAHKPYEMbIe pe3yJabTaThbl 00y4eHUsI 10 AUCHHUILINHE.

Hean ocBoeHUS TUCHUATUIMHBI « T€XHOIOTMN OU3HEC-TUIAHUPOBAHUS IPOEKTOBY:

- (GopMUpOBaHHE y CTYJEHTOB YMEHHS AaHAIU3UPOBATH TEHIACHIUH MU
MEPCIEKTUBBl PAa3BUTHSI SKOHOMHUKH, CpEOHE- M JOJTOCPOYHOrO IUIAHUPOBAHUS
JEATEIBbHOCTH XO3UCTBYIOIIUX CYOBEKTOB C YUETOM IIPOTrHO30B PA3BUTHS SKOHOMUKH;

- HOJXOJ] K YIPABJICHUIO OpraHu3alueil kak Ou3Hec — CUCTEMOI];

METO/Ibl aHAJIN3a BHEUTHEN U BHYTPEHHEN CpeJibl OpraHu3allny;

- CTpaTEernyecKoe yrnpapjieHUE OpraHu3anueil u On3Hec-MOIEIMPOBAHUE;

- yIpaBjeHUE OU3HEC — CUCTEMAMHU U KpUTEpUU 3(PPEKTUBHOCTU YIIPABIICHUS HA
0a3e MPOLECCHO-OPUEHTUPOBAHHOTO MOJIX0A;

- NPOCKTUPOBAHUE MU Pa3BUTHE OHU3HEC — CHCTEM (MHXUHUPUHI OW3HEca) B
COOTBETCTBUM C OM3HEC — MOJIEIIBIO OpraHHU3aLHY;

- COBEpIICHCTBOBAHNE OU3HEC — CUCTEMBI C TIOMOIIBIO COBEPILIEHCTBOBAHUS €€
AJIEMEHTOB: CTPATETWH, LEJei, OM3HEC-MPOIECCOB, HHPOPMALIMOHHBIX U MaTE€pUaTbHBIX
MIOTOKOB, PECYpPCOB, HMH(POPMALMOHHBIX CHUCTEM JJIsi JOCTHKEHUS I peaM3aluu
KOHKYPEHTHOI'O IPEUMYIIIECTBA U JTOCTHMKEHUS LIEIEBBIX ITOKa3aTelIel AeATEIbHOCTH;

- U3YyYUTh COBPEMEHHBIE MOAXO0/1bI B 00JIaCTH YIIpaBiIeHUs OU3HEC-TIPOLIECCAMU;

- WHTEJUICKTYaJu3alui  ONEpaluii, YNpaBIEHUsS 3HAHUAMH, pPHCKAMU H
KAaueCTBOM,;

- B3aMMOCBA3b Ou3Hec u UT crpareruun, aBromaTu3anus OM3HEC-TIPOLIECCOB.

3apaum qucuuIIMHbL « TeXHOIOrnY OM3HEC-TNIAHUPOBAHUS IPOEKTOBY:

- OCBOEHHUE COBPEMEHHBIX METOJIOB U HHCTPYMEHTOB OM3HEC-TUIaHUPOBAHUSL.

- (dbopMUpOBaHHE HAYYHOTO TPEACTABICHUS M OCBOCHHE OOILETEOPETHUECKUX
3HaHUU 0 OU3HEC-TpoIleccax B OPraHU3alNY;

- OBJIAJICHNE YMEHUSMH M  HaBbIKAMHM aHaIM3a W ONTHMH3ALUU
MPOU3BOACTBEHHBIX, /IMUHUCTPATUBHBIX, HHPOPMALIMOHHBIX MPOIIECCOB;

- (GbopMHpOBaHHE y MArucTpoB HEOOXOJUMBIX MPAKTUYECKUX HABBIKOB IS
paboThl C COBPEMEHHBIMH CPEACTBAMHU BBIUMCIUTENBHOW TEXHUKA M IMPOTPAMMHBIM
o0ecriedeHHEeM M pelleHHe MPAKTUYECKUX 3a7ad ONUCaHUs OH3HEC-IPOIECCOB
OPEANPUATHS C UEIbI0 UX MOCIEAYOIIEH aBTOMaTU3alUu.

B pe3ynbrare ocBOGHMS OUCHUIUIMHBL (Moayss) y oOydarouuxcst (popMUpYIOTCS
CJIeNYIOIME KOMIETEHIMU M JOJDKHBI OBITh JOCTUTHYTHI CIIEIYIOUIME PEe3yJIbTaThl
oOyueHus Kak 3Tran (OpMUPOBAHHUS COOTBETCTBYIOIINX KOMITETEHIIUH:

B pesyabrare

OCBOCHHS
Kon o0pa3oBaTeIbHOM IlepeyeHb NJIAHMPYEMBIX Pe3yJILTATOB 00y4eHHS 110
KOMIIeTeHIMH NPOrpaMmMbl AUCHHIIIMHE

00y4aroIUiicA T0J15KeH
o0sa1aTh




[1K-2 Cnocoben HIIK-2.1. 3HaeT MeToAbl IUIAHUPOBAHUS (HPUHAHCOBO-

OCYIIECTBIIATh XO3AWCTBEHHON JIEATENBHOCTH B paMKax pealu3alnuu
(buHaHCOBO- MIPOEKTA.

SKOHOMUYECKYIO U HIIK-2.2. 3Haer METOJIbI OIEHKH SKOHOMHYECKOMN
TEXHUYECKYIO 5 (HEeKTUBHOCTH B paMKax peaju3aliy MpOeKTa.
IIOArOTOBKY IIPOEKTa HMIIK-2.3. 3HaeT TEXHOJIOTMYECKHE IMPOLECCH B PaMKax
(TIK-2). peanu3anum MpoeKTa.

HIIK-2.4. Ymeer ¢(opMupOBaTh IIJIAHOBBIE 3HAYEHUS
KJTFOUEBBIX MTOKa3aTee MHBECTHIIMOHHOTO TTPOEKTA.

HUIIK-2.5. Bnaneer HaBBIKaMH OCYIIECTBJICHUS
(hMHAHCOBO-PKOHOMHUYECKON M TEXHHYECKOW IMOATOTOBKH
MIPOEKTA.

2. MecTo TMCHMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl.

Hucuuminna «TexHomoruun Ou3HeC-TUIaHUPOBAHUS MPOEKTOBY» OTHOCHUTCSI K YacTH,
dbopmupyemMoil yyacTHUKaMU 0Opa30BaTEIbHBIX OTHOIIECHUW, HAMPaBJICHUS MOJTOTOBKU
MaructpoB 38.04.02 «MenemxmenT». Jucuuminaa « TexHonoruu OusHec-TJIaHUPOBAHUS
IIPOEKTOBY» B3aMMOCBSI3aHA JIOTMYECKH U COJIEPKATEIIBHO-METOJUYECKH CO CIICAYIOIIUMU
nuctumiarnHaMu  OIl:«CuctemMHbIl aHAIM3 B yOPaBICHUU IPOCKTaMU»; «YTIpaBJICHUE
CTOMMOCTBIO U TIPOJOJDKUTEIBHOCTBIO TIPOEKTay; «I'MOKoe ympaBieHHE IPOCKTaMu,
«CoBpeMeHHBIE OPraHU3aAMOHHBIE CTPYKTYPhI 1 MEXaHU3MBbI YIIPABICHUS.

3. CTpyKTypa u cojep:KaHue JUCHUILTUHBI.
OO01mmas TpyTI0eMKOCTh AUCIHMILIAHBI COCTaBsieT 5 3aueTHbIX(e) eaunmi(bl) (180 yacos).
3.1 Buabl yueOHO# padoThl M TPY10€EMKOCTh
(mo hopmam 00yueHUs1)

Ne B G10ii D6 KoJsnuecTBo CemecTpnl
i U y4eOHo# padoThI 4ACOB 3 -
1 | AyautopHble 3aHATHS 40 40 -
B Tom uncie: .
1.1 | Jexunu 12 12 -
1.2 | CemuHapcKue/IPaKTHYECKHE 3aHIATUS 28 28 -
1.3 | JlaGopaTopHbIe 3aHATHS - - -
2 | CamocTosiTe1bHasi padoTa 140 140 -
3 | IlpomexyTouHas aTTecTalUs - - -
3auet/mud.3auer/sK3aMeH - - -
Hroro 180 180 -

3.2 TemaTuyeckuii MJIaH U3y4YeHUs TUCHUILINHBI
(o hopmam 0OyyeHUs1)



4. Ounas popma 00ydeHUSI.

Ne TpynoemMkocTh, Yyac
AyautopHasi padora .
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1 Tema 1. OCHOBBI TEXHOJOTHH 36 5 8 ) ) 28
Ou3HeC-NJIAHUPOBAHMSA NMPOEKTOB
2 Tema 2: busuec-uaesn KaK
OTHpaBHAsi TOYKAa  Pa3padOTKH 36 2 8 - - 28
OM3HeC-IJIaHA MPOEKTA
3 Tema 3: IIpoeKT-MeHeKMEHT HJIH
ynpaBJieHue ou3Hec- 36 2 8 - - 28
TJIAHHPOBAHNEM TPOEKTOB
4 Tema 4. OcHOBHBIe Ppa3jieibl 36 5 8 i i 28
OM3Hec-IJIaHA MPOEKTA
5 Tema 5. busHec-MoaeIupoBaHHue
KaK OCHOBAa OM3HeC-TUIAHHPOBAHUS 36 4 8 - - 28
NPOEKTOB
Hroro | 180 10 36 140

3.3 Conep:xxaHue AMCHUTIITHHBI

Tema 1 OcHOBBI TEXHOJIOTMY OM3HEC-TNIAHNPOBAHUS NIPOEKTOB

[loHsiTME ¥ CYIIHOCTh MHBECTUUMH M HWHBECTULIMOHHOTO IpoIlecca, MOHSITHE
MHBECTULIMOHHOTO KiuMmaTta. OCHOBHBIE MOHATHUS M KiacCU(UKALUs HHBECTUIMOHHBIX
npoekToB. [lmaHnpoBaHue Kak Hayka, BUJ AESITEIBHOCTH U UCKYCCTBO. MIHBECTUIIMOHHOE
IUTAaHWPOBAHUE B CUCTEME IJIAHUPOBAHUS MPEANPHUATHS, POJib, MECTO U 3HAUCHHE OU3HEC-
MJIAHUPOBAHMSI B YIIPABJICHUH KoMIaHuel. Pa3paboTka MHBECTUIIMOHHBIX cTpateruid. [lenn
OuzHec-TUIaHUPOBaHMS (BHYTPEHHHE W BHEINTHHWE). 3anayu  OW3HEC-TUTAHMUPOBAHUS U
HaIpaBJICHUS UCTIOJIb30BaHUS OM3HEC-TIIaHa.

Opranmzanus BHyTpu(UpMEHHOTO TuiaHupoBaHus. llenu u 3amaum BHenpeHus Ou3HEC-
MJIAaHUPOBAHMS Ha Tpeanpusatuu. MHpopManmonHoe ooecrieueHne iIaHUPOBaHUSI. DTarlbl
BHEJIpeHUs] OU3HEC-TUIAaHMPOBaHUs Ha npeanpusTuu. KoHTpomuHTr B cucteMe Ou3Hec-
IUTAHUPOBAaHUA Y CJIOBUS ycIieXa U MPUYMHBI BO3MOXKHBIX HEeyAa4 MPU BHEAPEHUH CUCTEMBbI
OUM3HEC-TTAHUPOBAHUSI.



Tema 2 buzHec-ugess Kak OTHPaBHAasi TOYKA Pa3padoTKU OM3HeC-TVIAHA MIPOEKTA.
Ienu u 3agaun aHanu3a BHEIIHEN cpepl. [[puHIunel 1 MeToAbl yueTa (hakTOpOB BHELIHEH
cpeasl B IUIAHUPOBAaHUM, AaHAJIM3 MAaKpPOOKPY)KEHHUS, aHalIu3 HENOCPEACTBEHHOTO
OKpY>KEHHMsI. AHAIN3 U OLIEHKa ()aKTOPOB BHYTPEHHEHN Cpeabl s LeNel IUIaHUPOBaHMUSL.
lenn u 3agaun niuaHa MapkeTuHra. lccienoBaHue KOHBIOHKTYpPBI pbIHKA. ToBapHas
NOJIUTHKA: IJAHUPOBAaHUE aCCOPTHMMEHTA MPOAYKIUH, LEHOOOpa30BaHUs, CEPBUCHOIO
oOciykuBaHus, NpoBrKeHus. OLIeHKa U IUIAaHUPOBaHUE KOHKYPEHTOCIIOCOOHOCTH.

Tema 3 [IpoekT-MeHeKMEHT UJIH YIIPaBjieHHe OM3HeC-TUVIAHNPOBAHNEM ITPOEKTOB.
Hopmatuelt Munskonompaszsutus, ctanaaptel UNIDO (Opranuzanuss O0bequHEeHHBIX
Hanwii mo mpomsbiniuienHoMy pasButhio), TASIC (Texnuueckass momouis CoapyKecTBy
HezaBucumebix ['ocyaapcets, mporpamma EBpornieiickoro coro3a 1o coJeicTBUI0 YCKOPEHUIO
npoiiecca 3koHomuyeckux pegopm B CHI).

Pacuer u miaHupoBaHue NMPOU3BOACTBEHHON MOIIHOCTU. [[maHnpoBaHue MoTpeOHOCTH B
00Opy/IOBaHMM ¥ TPOM3BOACTBEHHBIX IUIOMAIX. [lmaHupoBanue mOTPEOHOCTH B
Matepuanax. [lmaHmpoBaHume TMOTPEOHOCTH B TEPCOHANE W OpraHu3anus TpyJa.
[ImannpoBaHre CUCTEMBI OTIATHI 1 MOTHUBAIIHH.

Cucrema ympaBieHUS MPEANPHUSITHEM W €ro KaJpoBas IMOJUTHUKA: OpTraHU3aliOHHAS
CTPYKTYpa, KIIOYEBOW YIpaBIEHYECKUI TIepCOHAII, IPABOBOE 00ECIICUCHUE eI TEIbHOCTH.
MonenrpoBaHie OCHOBHBIX OM3HEC-TIPOLIECCOB KOMITaHUU.

OOmue NpUHLOUIOBL  IOPUAMYECKOIO  CONPOBOXKACHUA pa3pabOTKu  Ou3Hec-TJIaHa.
Omnpenenenue npaBa cCOOCTBEHHOCTH M JIPYTUX BEIIHBIX NpaB B OusHec-TuiaHe. Bribop
OpraHMU3alMOHHO-TIPaBOBOM (opMbl KoMmmaHuu. FOpuanyeckuil MOAXOA K SKCIEpPTH3E
BaXHEHMIINX COCTABJIAIOIIMX Ou3Hec-miaHa. FOpuanueckas sKkcnepTru3a WHBECTUIIMOHHBIX
POEKTOB.

Tema 4 CTpykTypa M coAepkaHMe pa3/le0B OU3HeC-IJIAHA MPOEKTAa.
NudopmanmonHoe  obecrnieueHne  Ou3HEC-IUIAHUPOBAHUS  Kak  cucreMa  cOopa,
CUCTEMAaTHU3allMM U aHAJIN3a UCXOIHBIX JAHHBIX, COJIEpPKaHNE UCXOAHON NH(POpMAIUH U €€
OLICHKA.

Crpyktypa, GYHKIIMM U COJEp)KaHHE pas3AesioB OWU3HEC-TUIAHOB (pe3loMe, OIMCaHHE
NPEINPHUsITHS. U OTPacii, OMHMCAaHWE MPOIYKINH (YCIyT), MAPKETUHT U COBIT MPOAYKIIMU
(ycmyr), TpOW3BOJCTBEHHBIM TIUJIaH, OPTaHMW3AIMOHHBIA TIJ1aH, (UHAHCOBBIM IUTaH,
3¢ (PEeKTUBHOCTH POEKTA, PUCKU U TAPAHTUU, TIPUIIOKEHU).

Tema 5 busnec-moae/iMpoBaHue KaK OCHOBA OM3HeC-TIAHMPOBAHUSA MPOEKTOB.
Ha3nauenue u CTpyKTypa OCHOBHBIX JOKYMEHTOB (DMHAHCOBOTO IIJaHA. TeXHOJOTHUs
¢buHaHcOoBOrO IIaHupoBaHus. DopMmupoBaHue OKETa WHBECTHIIMOHHBIX 3aTpar.
Metoauka pacdyeToB M CTPYKTypa OCHOBHBIX JTOKYMEHTOB (DMHAHCOBOTO ILIaHa (TLJIaH
npuObLIEH U YOBITKOB, TIJIaH IBUKEHUS ICHE)KHBIX CPEJICTB, OaaHCHhI, TJIaH pacnpeacacHus
npu6bLN). CTparerust GUHAHCUPOBAHUS WHBECTUIIMOHHOTO MTPOEKTA.

Monenuposanue B nporpamme Project Expert miana npoaax, rmiaHa mporu3BOACTBA, IJIaHa
MPSIMBIX 3aTPaT Ha NPOU3BOACTBO U peATH3ALNIO MPOAYKIIUH, TUIaHA KOMMEPYECKHX 3aTpar,
TJIaHa 3aTpaT Ha YIPaBJICHHE, TUIAHA HHBECTUITMOHHBIX 3aTpart (rpaduk padoT u nuarpamma
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GANTT), y4er BIMsSHUS YCIOBHUH OIIATHI, MHQIIAIIUN U HAJOr000I0KEHHUS Ha Pe3yIIbTaThl
pacueToB. MeTo1bl KOHTPOJIS PaBUIIBHOCTH OCTPOEHUS (DMHAHCOBOW MOJIEIH.

3.4. TeMaTHKA CeMUHAPCKUX/TTPAKTHYECKHUX U J1a00PATOPHBIX 3aHITHH
3.4.1. Cemunapckue / [IpakTndyeckue 3aHsITHS.

Tema 1. Ocnosbi mexHono2uu OUHEC-NIAHUPOBAHUS KontposnsHbie TecroBble 3a1anus

npoeKmos BOMpPOCHI 1-6 1-9

Tema 2: Busnec-udes kak omnpasHas mouxka paspadomxu Konrtponbhbie TecroBble 3a1aHKs

busHec-niana npoekma BOIPOCHI 7-12 10-18

Tema 3: Ilpoexm-meneddxcmenm unu ynpasienue OusHec- KonrtponbHbie TecroBble 3a1aHus

NAAHUPOBAHUEM NPOEKINOB Borpockl 12-17 19-27

Tema 4: OcnosHule pazoenvl OuzHec-n1aHa NPoeKma KonTponbhbie TecToBbIe 3a1aHus
Bompockl 18-24 28-35

Tema 5. Busnec-modenruposanue Kax O0CHO8A OU3HeC- KoHTposabHbIC TecToBbie 3a1aHus

NIAHUPOBAHUS NPOEKMO8 BoTpockl 25-30 36-44

3.5. TeMaTuka KypCOBBIX IPOEKTOB (KYPCOBBIX padoT)

1. CpaBuutenwHbli aHanu3 kiaccuyeckoro (UNIDO) u «OepexuBoro» (Lean)

HOJIXOJI0B K OM3HEC-TIJIaHUPOBAHUIO.

Wurerpauus metonosiorun Agile B nmponecc ousnec-mianupoBanus UT-npoekTos.

Ponb Ou3Hec-mIaHa Kak MHCTPYMEHTA aHTUKPU3UCHOTO YIIPABIECHUSI KOMITAHUEH.

Ananrtanus OW3HEC-TUIAaHUPOBAHUS O/ TpeOoBaHUs ESG-crangapTos

(9KOJIOTMYECKUX, COLIMANIBHBIX U YIIPABICHUYECKHUX ).

5. TexHONOTMH OUEHKH TOYHOCTH TMPOTHO30B B OM3HEC-TUIAHAX: METOAbl H
MUHUMU3AIUS OIITUOOK.

6. CuenapHoe IUIaHUPOBAaHHWE U  CTPECC-TECTHpPOBaHHE (PUHAHCOBOW  MOJAEIHU
MHBECTUIIMOHHOTO MPOEKTA.

7. MoaenupoBaHH€e JIEHEKHBIX MOTOKOB B JIEBEJIONEPCKUX MPOEKTAX C yYETOM 3TalroB
CTPOUTENHCTBA.

8. Ocob6ennoctu OusHec-TutanupoBanusa high-tech mpoexktoB ¢ moutenbHbIM R&D-
IIUKJIOM (Ha puMepe OMOTEXHOJIOTUN WU (POTOHUKH ).

9. TexHomnorusi OM3HeC-TUIAHUPOBAHUS Il TUPPOBBIX MIaTGopM u SaaS-nMpoeKTOB Ha
ocHoBe MeTpuk LTV/CAC.

10.Cneunduka Ou3HEC-IUIAHOB MJisi rOCyJIapcTBeHHO-uyacTHOro maptHepctBa (I'UIl) u
KOHIIECCUOHHBIX COTJIAIlICHUM.

11.bu3Hec-TuIaHUPOBaHNE TMPOEKTOB B KPEATHUBHBIX WHAYCTPHSIX (KHMHO, BUICOUTPHI,
HCKYCCTBO).

12 .IlpumeHeHne peanbHBIX OMUMOHOB JIJISi OLUEHKH T'MOKOCTH B OM3HEC-IIaHUPOBAHUU
MHHOBAIIMOHHBIX MPOEKTOB.

13.Vcnonb3oBanue Tteopuu orpanudeHuii (TOC) mpu pa3paboTke OMepamoHHOTO
riaHa B Ou3Hec-TUIaHe.

14.Texnonorun KpayndanauHra Kak anbTepHATHBA TPAJULIUOHHOMY (UHAHCOBOMY
IUIAHUPOBAHUIO CTApTaIIOB.

W



15.Metonpl yuyera ¢akropa HEONPEACICHHOCTH W BOJATHIBHOCTH pPbIHKA B OHM3HEC-
TIaHax.

16.beHuMapkuHr B OM3HEC-TJIAHUPOBAHUM: KaK MCIOJb30BaTh JaHHbIE KOHKYPEHTOB
JUIsl 00OCHOBaHMS TOKa3aTese.

17. TexHonoruu OU3BHEC-TUIAHUPOBAHUS JJIA MPOEKTOB  HMMIIOPTO3aMEUIEHUS B
MPOMBIIIIEHHOCTH.

18.0cobeHHOCTH TIaHUPOBAHUS MAapKETUHTOBOTO OrojkeTra B OW3HEC-TUIAHAX TS
PBIHKOB C BBICOKON KOHKYPEHITHEH.

19.MuTerpanus puck-MeHEIKMEHTa B TEXHOJIOTHIO OM3HEC-TUIAaHUPOBAHUSA: TIOCTPOCHHUE
KapThl PUCKOB.

20.bu3Hec-TIaHUpPOBAaHUE TPOCKTOB CIMSHUN u moryomennii (M&A): cuHeprus u
MOCT-UHTETpalusl.

4. YuyeOHO-MeTOAUYeCcKOE U HHPOPMALIMOHHOE 00ecTieYeHHe

4.1. HopmaTuBHblie 1o0KyMeHThI 1 'OCTbI

4.2. OcHOBHAs JIUTEpaTypa:

1. JlonapeBa, A. M. busHec-miiannpoBanue:  y4eOHUK  Jisi  BY30B /
A. M. JlonapeBa. — 4-¢ u3a., nepepad. u non. — Mocksa: MznarenscTBo FOpaiit, 2023. —
272 c.— (Bricmee oopazoBanue). — ISBN 978-5-534-08683-6. — TekcT: 27eKTpOHHBIN
/[ O6pazoBarenbHast mwiardopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/531501.

2. Kynmosa, E. B. busnec-nnanupoBanue : yueOHUK M MPaKTUKyM JUIsI BY30B /
E. B. Kynuosa, A. A. CrennanoB. — Mocksa : U3narensctBo IOpaiit, 2023. — 435 ¢. —

(Beiciiee oOpazoBanue). — ISBN 978-5-9916-8377-7. — Tekcr : 2JeKTpOHHBIN //
OopasoBaresbHas miathopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/511225.
3. [TonsixoB, H. A. VYmnpaBieHwe WHHOBAIlMOHHBIMH MPOCKTAMU: YUYCOHHUK U

npaktukyM aisg By3oB / H. A. Ilonsiko, O. B. Mortosusnios, H. B. Jlykamos. — Mockga:
N3narensctBo FOpaiit, 2021. — 330 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-
00952-1. — Tekcr: anekTponHsbIit // O6pazoBaTensHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468930

4.3. Jlonmo,THUTEJIbHAS JIUTepaTypa:

1. CepreeB, A. A. busHec-mianupoBaHue: y4e€OHUK U MPAKTHKYM JUIsI BY30B /
A. A. CepreeB. — 5-e u3a., ucnp. u gorn. — Mocksa: M3narensctBo FOpaiit, 2023. —
442 c. — (Bwicmee oopazoBanne). — ISBN 978-5-534-16062-8. — TekcT: 2neKTpOHHBII
I/l O6pazoBarenbHas mwiardopma FOpaiit [carit]. — URL.: https://urait.ru/bcode/530364.

2. CrnuBak, B. A. VYmpaBnenue u3MeHEHUsSMH: Y4eOHUK I By30B / B. A.
CnuBak. — Mockga : U3pgatensctBo FOpaiit, 2021. — 357 c. — (Briciee o0pa3oBanue).

— ISBN 978-5-534-03358-8. — Tekcrt : anextpoHHbIit / O6pa3zoBarenbHas miargopma
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/468828.

3. BrayTpudupmenHoe miaHupoBaHue: yYeOHWK W TMPAKTUKYM JJis BY30B /
C. H. Kykymikun [u gp.]; mnoxn pepakumeit C. H. Kykymkuna, B. . [To3gnsikosa,
E. C. BacunbeBoii. — 4-¢ u3m., nepepad. nu gon. — Mocksa . M3narensctBo Opaiir,
2023. — 344 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-13526-8. — Tekcr :
anekTpoHHbii  //  OOpazoBarenbHas  miaargopma  FOpaitt  [caiit]. —  URL:
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https://urait.ru/bcode/531501
https://urait.ru/bcode/511225
https://urait.ru/bcode/468930
https://urait.ru/bcode/530364
https://urait.ru/bcode/468828

https://urait.ru/bcode/510544.

4.4. DJeKTpoHHbIEe 00pa3oBaTe/IbHbIE PECYpPChI:
[Ipu n3y4eHn TUCUUILIMHBI NPETyCMOTPEHO HCnoab30Banne DOP:
https://Ims.mospolytech.ru/course/view.php?id=14453

4.5. JInueH3n0HHOE ¥ CBOOOTHO pacnpocTpaHsieMoe PorpaMMHoe odecrevyeHne.
Oducubie npuitoxkenus, Microsoft Office 2013 (mmm Hmwke) — Microsoft Open
License. JInmen3us Ne 61984042

4.6. CoBpeMeHHBbIe MpodeccHOHAIbHBIE 0a3bl JaHHBIX U HHPOPMALMOHHbIE
CIIPaBOYHbIE CHCTEMBI
1. http://www.gov.ru CepBep OpraHoB TOCYJapCTBEHHOW BIacTH PoccHiicKoit
denepanumn.
http://www.mos.ru  Odunmanbshsiii cepsep [IpaButenbcTBa MOCKBEI.
http://www.minfin.ru MunuctepcTBo prnancos PO.
http://www.garant.ru T'APAHT 3akoH0aaTelbCTBO C KOMMEHTAPHUSIMHU.
http://www.gks.ru ~ ®enepanbHas Ciry>k0a TOCYIapCTBEHHOH CTATUCTUKH.
http://www.rg.ru Poccuiickas razera.
http://www.prime-tass.ru [IPAM-TACC ATEHTCTBO 3KOHOMHYECKOU
WH(pOpMALIUH.
8. http://www.rbc.ru  PBK (PocbusnecKoncantusr).
9. http://www.businesspress.ru Jlenosas npecca.
10. http://www.ereport.ru  MwupoBasi SKOHOMHUKA.
11. http://uisrussia.msu.ru YuauBepcuterckas nHhpopMalmonHas cucrema Poccun.
12. http://www.forecast.ru IIMAKII (Lleatp MakposkoHOMHUYECKOT0 AHaiu3a 1
Kpatkocpounoro IIporaozupoBanusi).
13. http://www.cfin.ru KoprnopaTuBHbI MEHEIKMEHT.
14. http://www.fin-izdat.ru M3marenasckuii joMm «PUHAHCH M KPSIUT
15. http://economist.com.ru XypHam « DJKOHOMHCT.
16. http://www.vopreco.ru  XXypnai «Bormpockl SKOHOMHUKI.
17. http://lwww.mevriz.ru  XKypnan «MenemkmenT B Poccun u 3a pyOeskom»
18. http://systems-analysis.ru/ JlTabopaTopusi CHCTEMHOTO aHaJIN3a
19. https://gtmarket.ru/concepts/7111 CuctemHbIit aHAIN3
20. http://minpromtorg.gov.ru/  MUHHCTEPCTBO MPOMBIIUICHHOCTH M TOPTOBJIA
Pocculickon ®@enepanum.
21. http://www.rg.ru Poccuiickas rasera.

No RN

5. MaTepuajibHO-TeXHHYECKOe o0ecredeHne JMCUMILTUHBI.
Cronpl ydeOHBIE CO CKaMbsIMH, ayJIWTOpHAs JOCKA, TMEPEHOCHOW MYJIbTHMEINHHBIN
KOMIUIEKC (MPOEKTOp, MPOEKIIMOHHBIN dKpaH, HOYTOYK). Pabouee mMecTo mpemnomaBaTess:
CTOJ, CTYIL.

6. MeToauyeckue peKoMeHIaun

11


https://urait.ru/bcode/510544
https://lms.mospolytech.ru/course/view.php?id=14453
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/
https://gtmarket.ru/concepts/7111
http://minpromtorg.gov.ru/
http://www.rg.ru/

6.1. MeToauyeckne peKOMEHIAUMHU /sl NpPenogaBaTejsi M0 OpPraHu3alun
o0y4eHmusl.

Meroavka mpenoaaBaHUs JUCHUIUIMHBL «TexHoioruu Ou3HEC-TIIIAaHUPOBAHMS
IPOEKTOB» M peaau3alus KOMIIETEHTHOCTHOTO TOJXO0Jla B HM3JIOKEHUH U BOCHPUSITHH
MaTepralia mpeaycMaTpUBaeT MCIOJIb30BAHUE CIEAYIOIMNX AaKTUBHBIX U WHTEPAKTUBHBIX
¢dopM mpoBeneHus: TPYNIOBBIX, HHAUBUIYATbHBIX, ayJAUTOPHBIX 3aHATHI B COYETAHHUU C
BHEAYJIUTOPHON paboToOl C Menbio (POpMUPOBaHUS W Pa3BUTHSA TPO(HECCHOHATHLHBIX
HABBIKOB 00YYaIOIINXCS:

— TMOATOTOBKA, MPEJACTAaBICHUE U OOCYXIEHUE JIOKJIAJ0B, INpPE3CHTAUUNd Ha
CEMUHAPCKUX 3aHATHSIX;

- pelIeHue 3a/1ay;

— OpraHM3anusi M MPOBEACHUE TEKYLIEro KOHTPOJS 3HAHUM CTYIEHTOB B (popme
0JIaHKOBOT'O TECTHPOBAHUSI.

MeToanyeckue peKOMEHIAlUH M0 COCTABJIECHUIO NPe3eHTalui
[Ipe3enTanus (OT aHIVIMKHCKOTO CJIOBA - IPEACTABIIEHUE) — 3TO HA0OP LIBETHBIX KAPTUHOK-
CJIAiI0B Ha OMPEJIEICHHYIO TEMY, KOTOPBIM XpaHUTCA B (ailiie criennanbHoro ¢popmara ¢
pacumupenueM PP. TepMuH «mpe3eHTtaius» (MHOTAa TOBOPST «Claaia1-(huiibM») CBA3BIBAIOT,
MPEeX/Ie BCEro, ¢ MHOOPMAMOHHBIMH U PEKIIAMHBIMUA (QYHKUUAMH KapTUHOK, KOTOPBIE
paccuuTaHbl Ha ONPEACIICHHYIO KaTETOpHI0 3puTeiel (ToJib30BaTenei).

MynbpTUMeIHHAS KOMITBIOTEPHAS ITPE3EHTALNS — 3TO:

. JTUHAMUYECKUM CUHTE3 TEKCTa, N300paKeHNs, 3BYKa;

. camble COBpEMEHHbBIE TPOTPAMMHbBIC TEXHOJIOTHUU UHTEpderica;

. WHTCPAKTUBHBIN KOHTAKT JOKJIAI9MKa C IEMOHCTPAIIMOHHBIM MaTepHAIIOM;

. MOOHIIBHOCTh ¥ KOMITAKTHOCTh MH()OPMAIITMOHHBIX HOCUTEJIEH U 000pYI0BaHUS;
. CIIOCOOHOCTH K 0OHOBJIEHUIO, JOTIOTHEHUIO U aJlanTaliii HHGOpMaInu;

. HEBBICOKAsI CTOUMOCTb.

[IpaBuna oopmIIeHHS KOMITBIOTEPHBIX MPE3EHTALINMA

OO6mue npaBuia au3aiHa

MHorue nu3alHepbl YTBEPKIAKOT, YTO 3aKOHOB U IIPAaBWI B JAu3alHE HET. ECTh COBETHI,
PEKOMEHIAlMK, pUueMbl. JIu3aliH, KaKk BCAKWUW BHUJI TBOPYECTBA, MUCKYCCTBA, KAK BCAKHUMN
Croco0 OJHUX JOJIeH OOIIaThCs C APYTHMMH, KaK S3bIK, KaK MBICTh — 000MIeT JII00bIe
MPaBUJIA U 3aKOHBI.

OmHako, MOXXHO TIPUBECTU OMPEEICHHBIC PEKOMEHIAINH, KOTOPHIE CIIETYeT COOII0IaTh,
BO BCSAKOM CJIy4yae, HAaUMHAIOIIUM JIU3aiHepaM, 10 TeX Mop, MOKa OHU HE MOYYBCTBYIOT B
cebe CUJTy U YBEPEHHOCTh COUMHSTh COOCTBEHHBIE MPaBUIIa U PEKOMEHAAIUH.

[TpaBuna mpudToBOoro ohopmieHus:

. [IpudTe! ¢ 3aceuKaMu YUTAIOTCS Jerye, 4eM IrpoTecku (mpudThl 6€3 3acedeK);

. J171s1 OCHOBHOTO TEKCTa HE PEKOMEHAYETCS UCIIOJIH30BATh MPOMUCHBIE OYKBHI.

. [pudToBOI KOHTPACT MOKHO CO3/IaTh MMOCPEICTBOM: pasMepa mpudTa, TONIMUHbBI
mpudTa, HauepTaHus, GopMbl, HAPABIICHUS U LIBETA.

. [IpaBuna BIOOpA IIBETOBO T'aMMBI.

. [{BeToBasi raMMa JOJI’KHA COCTOSITh HE 00Jiee YEM U3 IBYX-TPEX I[BETOB.

. CymiecTByIOT HE COUYe€TaeMble KOMOMHAITUH IIBETOB.
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. UepHblii IBET ©MEET HEraTUBHBINA (MpaYHBIil) MMOATEKCT.

. benblil TekcT Ha yepHOM (DOHE YuTaeTCs MII0XO0 (MHBEPCHUS IJI0OXO YATACTCH).
PexoMeHanmu no nu3anHy npe3eHTanuu

YroObl mpe3eHTalMs XOpOIIO BOCIPUHUMANIACh CIyIIaTeNsIMA W HE BbI3bIBAJA
OTPULIATEIBHBIX 3MOIMUI (MOJACO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOAMMO
co0roAaTh mpaBmiia ee ohopmiIeHusI.

[IpesenTanusi mpeAmnoiaraeT coyeTaHue HH(OpPMAaNMKU pa3IUYHBIX THUIOB: TEKCTa,
rpa@uueckux HU300paKEHUM, MY3BIKAIbHBIX M 3BYKOBBIX J((PEKTOB, aHUMALMH U
BuseopparMeHToB. [loaToMy HEOOXOAMMO YYUTHIBaTh CHEHU(DUKY KOMOMHUPOBAHUS
(dbparMeHTOB HH(POPMALIUU PA3IMYHBIX TUIIOB. Kpome Toro, odopmMiieHne u 1eMOHCTpalys
KaKJOT0 M3 TMEPEYUCIICHHBIX TUIOB WH(GOPMAIMU TaKXe MOAUYMUHSIETCS ONpeIeICHHBIM
npaBuwiaM. Tak, HampuMmep, IJIsi TEKCTOBOM HH(pOpMAalMM BakKeH BbIOOp mmipudrta, s
rpaguueckol — SPKOCTh M HACHIIIEHHOCTh IIBETA, JJISI HAWIYYIIEro MX COBMECTHOTO
BOCITPUATHUS HEOOXOAUMO ONTUMAIBHOE B3aUMOPACIIONOKEHNE Ha Claiiie.

Paccmorpum pexkomeHaanuu no oOpMIICHHIO U MPEACTABICHUIO HA SKPaHE MaTEpUaJOB
Pa3JIMYHOTO BUJA.

OdopmiieHne TeKCTOBON HH(POPMAITUH:

. pasmep mpudTa: 24—54 myHkTa (3arojoBok), 18—36 myHKTOB (OOBIYHBII TEKCT);

. uBeT mpu@Ta U UBET (POHA IOJKHBI KOHTPACTUPOBATH (TEKCT JOJKEH XOPOILIO
YUTATHCS ), HO HE Pe3aTh riasa;

. TUI mpudTa: 115 OCHOBHOTO TeKCTa riagkuil mpudt 0e3 3aceuek (Arial, Tahoma,

Verdana), aist 3arojoBKa MOXHO HCIIOJIB30BaTh JEKOPATUBHBIN MIpU(T, €CIIM OH XOPOIIIO
YHUTACM;

. KypCHB, IOAYEPKUBAHUE, JKUPHBIA MPUDT, MPOMUCHBIC OYKBBI PEKOMEHIYETCS
MCII0JIb30BaTh TOJBKO JIJIsi CMBICJIOBOTO BBIJICJCHHS (PparMeHTa TEKCTA.

Odopmiienne rpaduueckoii nHGOPMAIIUK:

. pUCYHKH, (hoTorpadvu, TuarpaMmMbl PHU3BaHBI JOMTOJTHATH TEKCTOBYIO HH(POPMAIIHTO
WIH TIepesaTh ee B Oosiee HarJsiTHOM BHUJIC,

. JKeIaTeIbHO H30eTaTh B MIPE3EHTAIIMN PUCYHKOB, HE HECYIIIUX CMBICJIOBOM HATPY3KH,
€CJTM OHU HE SBJISIOTCS YaCThIO CTHIIEBOTO 0(hOPMIICHHUS,

. IBET TpadUuecKuX M300paKeHUN HE JTOJDKEH PE3KO KOHTPACTHUPOBATH C OOIIUM
CTHJIEBBIM O(DOPMIICHHEM ClIai/a;

. WJUTFOCTPAIIMHA PEKOMEHIYETCS COTIPOBOXKIATH TIOSICHUTEIIBHBIM TEKCTOM;

. eciu rpadudeckoe n300pakeHUe UCTIOJIb3yeTCsl B KauecTBe (PoHA, TO TEKCT HA ATOM

¢doHE NOKEH OBITH XOPOIIIO YUTAEM.
ConeprkaHue U pacnoyioxkeHue HHPOPMAIIMOHHBIX OJIOKOB Ha ClIaije:

. UH(POPMAIIMOHHBIX 0JI0KOB HE JOJDKHO OBITh CIIUIIIKOM MHOTO (3-6);

. PEKOMEHIyEMbII pa3Mep 0JIHOTO HH(OPMAaMOHHOTO 0J10ka — He Ootee 1/2 pasmepa
clianna;

. JKenaTelIbHO MPUCYTCTBUE Ha CTpaHHIle OJIOKOB C Pa3HOTUIIHOM HHOpMmaiuein
(Texct, rpaduku, TUarpamMmbl, TAOJIUILIbI, PUCYHKH ), OTIOIHSIOUIEN APYT Apyra;

. KJIFOUYEBBIE CJIOBA B MHPOPMAITMOHHOM OJIOKE HEOOXOIUMO BBICIIUTD;

. uH(pOopMaIMOHHbIE OJOKHM JIydYllle pacrojiaratb FOPU30HTAILHO, CBA3aHHBIE IO

CMBICITY OJIOKH — CJIEBa HAIPaBo;
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. Hanboee BaXHY0 HH(OPMAIIHIO CIIeTyeT TOMECTUTh B ICHTP Claia;

. JOTHKAa TIPEIbsIBICHUS WHPOpMAIMM Ha Claiijax ¥ B MPE3CHTALMU JIOJDKHA
COOTBETCTBOBATH JIOTUKE €€ M3TOKCHHS.

[ToMrMO TPaBUIIBHOTO PACTIONIOKEHUSI TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 MX
COJIEp’)KaHUU — TEKCTe. B HeM HHM B KOEM Ciy4ae HE JOJDKHO COJIEP)KaThCs
opdorpadudeckux ommbok. Takxke ciemayeT yduThiBaTh oOIIME IpaBmwia o(QOpMIICHUS
TEKCTa.

[Tocne cozmanus npe3eHTalu U ee ohopMIIeHUS, HEOOXOJUMO OTPENETUPOBATH €€ MOKa3
1 CBOE BBICTYIUICHHE, IIPOBEPUTH, KaK OYJIET BBITISIICTH MPE3CHTAITUS B IIEJIOM (Ha dKpaHe
KOMIIBIOTEpA WM TMPOCKIIMOHHOM 3KpaHe), HACKOJIbKO CKOPO U aJIeKBaTHO OHa
BOCIIPUHUMAETCS M3 Pa3HBIX MECT ayJUTOPWUU, TPU PA3HOM OCBEIICHUU, ITYMOBOM
COTIPOBOXK/ICHUH, B OOCTAaHOBKE, MAaKCHUMAJIbHO MPUOIMKEHHOW K pPEaJbHBIM YCIOBHSIM
BBICTYIUICHHUSI.

6.2. MeToanyeckue yKazaHusi J1Jis1 00y4YalOIMXCS 110 OCBOEHUIO TUCHMIJIMHBL.

Jlekuust — CHUCTEMaTUYeCKOe, MOCIEAOBATEIbHOE, MOHOJOTMYECKOE H3JI0KEHHE
IperojaBaresieM y4yeOHOro Marepuala, Kak MpaBUilo, TEOPETHUECKOro xapakrepa. [lpu
HNOJArOTOBKE  JIEKIUM  IpEnojaBareib PYKOBOJCTBYETCS  paboyeil  mporpammon
JUCLIUIUIMHBL. B mponecce JIeKIMiI PEKOMEHIYETCsl BECTH KOHCIEKT, 4YTO I103BOJIUT
BITOCJICZICTBUM BCIIOMHUTBH U3YYEHHBIN y4eOHBIM MaTepuall, JONOJHUTh COJACpKAaHUE MPU
CaMOCTOSITENIbHOM paboTe ¢ TUTEPaTypOl, TOJATOTOBUTHCS K IK3aMEHY.

Cnegyer Takxke oOpamaTe BHUMaHuhe Ha  KaTeropuu, (HOpMYJIUPOBKH,
PacCKpBIBAIOIIME COAECPKAHUE TE€X WJIM MHBIX SIBJICHUI W MPOILIECCOB, HAYYHBIE BBIBOJBI U
MPaKTUYECKUE PEKOMEHJALMH, TOJOXKHUTEIbHBI ONBIT B OpPaTOPCKOM HMCKYCCTBE.
XKenatenbHO OCTaBUTh B pabOYMX KOHCHEKTax IMOJIsl, HA KOTOPHIX JeNaThb MOMETKU W3
PEKOMEHIOBAaHHOUW JIUTEpaTyphl, IOMOJHAIOUIME MaTepHall MPOCIYIIAHHOW JIEKLIHUH, a
TaK)K€ MOAYEPKUBAIOLINE OCOOYIO BAXKHOCTh T€X WJIM UHBIX TEOPETUUECKUX MOJIOKEHUM.

BbBIBOIBI 10 JIEKIIMU TOJIBITOKMBAIOT PAa3MBIIIJIEHUSI PENoJaBaTess Mo y4eOHbIM
BonpocaM. IIpernogaBaTens NDPUBOAWUT CIHMCOK HCHOJB3YEMBIX M PEKOMEHIYEMBIX
UCTOYHHUKOB JJISi U3yYEHUsI KOHKPETHOM TeMbl. B KOHIE JIeKIMH 00ydaroluecs UMEIOT
BO3MOXXHOCTb 3a/1aTh BOIPOCHI ITPENOIABATEIO O TeME JIEKIUH. [Ipu yTeHun nexkuuii no
JUCLUIUIMHE MOTYT HUCIIOIb30BaThCS SJEKTPOHHBIE MYJIBTUMEINIHBIE ITPE3ECHTALINN.

Meroanuyeckue ykazaHus 1 00y4arOIMXCs NpH padoTe HA CeMUHape

CeMHHapbl peaqu3yloTcd B COOTBETCTBMM C pabOYUM Y4YeOHBIM IIJIAHOM IpHU
NOCJIEJOBATEIbHOM M3yYE€HUHM TE€M JMCUUIUIMHBIL. B X0Jae MOArOTOBKM K CeMHUHapam
oOydJaroniemMycsi pEeKOMEHAYETCS HW3YYUTh OCHOBHYIO JIMTEPATypy, O3HAKOMUTHCS C
JOTIOJTHUTENIBHON JINTEPATypO, HOBBIMU MyOJIMKAUAMHA B TEPUOJUUYECKUX W3IAHMSIX:

KypHalax, razerax u T.1. [Ipu 3TOM clielyeT ydecTh PEKOMEHAAIMU MpernojaBareis u
TpeboBaHUs yueOHON MporpamMmbl. PekoMeHayeTcsl Takke AopadaThiBaTh CBOM KOHCIEKT
JIEKITMHU, JieJlasi B HEM COOTBETCTBYIOIIME 3alMCU W3 JIMTEPATYPhl, PEKOMEHIOBAHHON
npenojaBareyieM M MPeayCMOTpeHHOM ydeOHoW mporpammoi. CreayeTr MHOATrOTOBUTH
TE3UCHI JIJI BBICTYILJIEHUM MO BCEM y4€OHBIM BOIPOCaM, BBIHOCUMBIM Ha CEMHUHAP.
[TockonbKy aKTUBHOCTh OOYYalOIErocsi Ha CEMUHAPCKUX 3aHATHSX SBISETCA
MPEAMETOM KOHTPOJISI €r0 MPOJIBUKEHUS B OCBOCHHH Kypca, MOArOTOBKA K CEMHUHAPCKUM
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3aHATHSAM TpeOyeT OTBETCTBEHHOTO OTHOIIECHMs. Ha MHTEpaKTUBHBIX 3aHATUSIX CTYIECHTHI
JIOJIKHBI TPOSIBISITH AKTUBHOCTb.

Meroanueckue  ykazaHus sl O0ydalomuUxcs MO0  OPraHu3anu
CaMOCTOATEILHOM PadoThI

CamocrosiTenbHas paboTa oOydaronIMXCsl HamnpaBlieHa Ha CaMOCTOSITEIbHOE
M3y4eHUE OTIETHHON TeMbl ydeOHON aucHUIUIMHBL. CaMOCTOSITeNbHAs padoTa SIBISETCS
00s13aTEIHPHON JIJIST KKIOTO oOydJaromierocs, ee 00beM mo kypcy «TexHosiorum 0usHec-
IUVIAHUPOBAHHUSI TPOEKTOB» OmpeAesieTcss yueOHbIM TiaHoM. [lpm camocTosTensHOM
paboTe CTYACHT B3aMMOJICUCTBYET C PEKOMEHOBAHHBIMH MaTepHalaMH TIPH Y4aCTUU
MpEnoiaBaTeNis B BHJAEC KOHCYJIbTaluid. [[7s BBITOTHEHHS CaMOCTOSITEIIBHONW pabOThI
MpeayCMOTpeHO MeTonuueckoe oOecredeHue. NeKTPOHHO-OMOIMOTEYHOW CHCTEMa
(amexkTpoHHas OMOINOTEKA) YHUBEPCUTETA 00€CTIEUNBACT BO3MOKHOCTh MHANBUYATEHOTO
JI0CTyIa Ka)XJA0ro oOydaromierocs u3 JII0OOW TOYKU, B KOTOPOW MMEETCS JOCTYN K CETH
HNuTepHer.

7. ®OH/I OLIEHOYHBIX CPEJICTB

7.1. MeTobl KOHTPOJISI M OLIECHUBAHUSA Pe3yJIbTATOB 00y4eHHs

B npomecce 00ydeHuss HUCHOIB3YIOTCA — CIENYIONIUME  OIEHOYHBIE  (HOPMBI
CaMOCTOSATENIbHONM pPabOThl CTYJEHTOB, OLICHOYHBIC CPEACTBA TEKYIIETO0 KOHTPOJIS
YCIIEBAEMOCTH U TPOMEKYTOUYHBIX ATTECTAIUN:

- TECT;

- IOKJIa;

OO6pa3upl BOMPOCOB K YCTHOMY OIPOCY JJIs MPOBEACHUS TEKYILETO KOHTPOJISI, TEM
JUISl JOKJIa10B, BOMPOCOB K 3a4éTy, MPUBEICHBI B IPUIIOKCHUU.

[Ipy BBIMOJHEHUH TEKYIIETO KOHTPOJS BO3MOXKHO MCIOJIb30BAHUE TECTOBOTO
Marepuasia. OOpasilbl KOHTPOJBHBIX BOIMPOCOB W 3aJaHUN JJIsi MPOBEICHUSI TEKYIIETro
KOHTPOJISl TPUBEACHBI B TpwioKeHuu. [lpu peanuzanuu mnporpamMMbl MarucTpaTyphbl
OpraHu3alysi BIIpaB€ MPUMEHATh DJIEKTPOHHOE OOy4YeHHWE U  JUCTAHIIMOHHBIC
oOpaszoBarenbHble TexHoJoruu. Bce martepuansl pasmemiatoress B CIHHO MockoBcKoro
[Tonurexa.

15



B nponecce ocBoeHUs JaHHOM TUCHUIUTMHBI CTYJIEHT (POPMUPYET U IEMOHCTPUPYET
CJIEIYIOIME KOMITETCHIINH:

KOMIIETEHL IlepeyeHb KOMIIOHEHTOB Texnosorus | ®o Crenenu
OOPMYJINP ¢dopmupoBan pma YPOBHeii
OBKA ust oue OCBOEHUSA
KOMIIETCHIIUH [HOY | KOMIIeTeHIINM
CrocobeHn HUIIK-2.1. 3naer MeTOAbl IUIAHUPOBAHUS JIEKLIMSL, T, |ba3oBbId
OCYILECTBJIATh | (DMHAHCOBO-XO3SIMCTBEHHOM JedTenbHOCTH |camoctosten | , |[ypoBeHb
(dbrHaHCOBO- B PaMKaXx pealli3aliy MPOeKTa. pHast paborta, | O. | HaBEIKH Pa3pabOTKH
skoHomuuecky | HMIIK-2.2. 3Haer METO/IbI OIICHKH |CEeMHHApCKue MpOrpaMM OpraHu3a-
0 U HKOHOMHYECKOH 3()(HEKTUBHOCTH B paMKax 3aHATHS [IHOHHOTO pasBUTHA 1
TEXHUYECKYIO | peaaM3alliy NPOEKTa. 1SMCHCHIM, .
MOJITOTOBKY HIIK-2.3. 3HaeT TEXHOJIOTHYCCKHE - HABLIKH paspabot-
KU OM3HEC-TIJIAaHOB
npoekrta (IIK- | mpomecchl B pamkax peanu3aiiiy MpoeKTa.
[POEKTA;
2). HIIK-2.4. Ymeet hopMHPOBATH IIIAHOBBIC .
. IloBbIIIEHHBIN
3HAYCHUS KJTFOUEBBIX MoKasareyen
YPOBeHb
WHBECTUITMOHHOTO TIPOESKTA.  HABBIKH 0GeCIIe-
HIIK-2.5. Bnaneer HaBBIKAMH CHIIS
TBJICHUS HMHAHCOBO-
OCYILECTBIICHUS ¢dbuHaHCO 0 peanmamH
AKOHOMHUYECKOU u TEXHUYCCKOMN Hporpamm
ITOATOTOBKH IPOCKTA.
OAToTO poekTa OpTraHU3aIMOHHOT
0 Pa3BUTHS U
MTPOCKTHBIX

OU3HEC-IUIAHOB.

7.2. lllkana u KpUTEPUN OLIEHUBAHUSA Pe3yJILTATOB 00y4YeHUs

B mporiecce ocBoeHus 00pa3oBaTeIbHON MTPOTPaAMMBbl KOMITIETCHITHH, B TOM YHCIIC UX
OTJICTbHBIC KOMIIOHCHTHI, (DOPMHUPYIOTCS TOATAITHO B XOJIE€ OCBOCHUS OOYYarOUTUMUCS
JTUCIUTUINH (MOJTyJIei), MIPAaKTUK B COOTBETCTBUU C YYCOHBIM IUIAHOM W KaJCHJIAPHBIM
rpadguKoM yueOHOTro mpoliecca.

[TokazaTenem OIeHUBAHUS KOMIIETCHIIMM Ha PAa3IMYHBIX dTanax ux (GOpMHUPOBAHUS
SABJISICTCSL IOCTHKEHUE OOYYAIONIMMUCS IUIAHUPYEMBIX pe3ylbTaTOB OOyYEHHS IO
JTUCHUTUIUHE (MOJIYJIIO).

ITK-2. Cnioco6eH ocymecTBISITH GUHAHCOBO-IKOHOMUYECKYH) H TEXHHYECKYIO MOAT0TOBKY MPOEKTA.

Kputepun onenuBanus
Iloka3zarensn
2 3 4 5
HIIK-2.1. 3naer | OOyuatomuiics OOyyaromicst OOyyaromicst OOyyatormmiics
METO/IbI JEMOHCTPHUPYET JEMOHCTPUPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET
TUTAHUPOBAHUS MIOJIHOE OTCYTCTBHE | HETIOJIHBIC poOeIbl B 3HAHUAX O | c(hOPMUPOBAaHHbIE
(uHaHCOBO- 3HaHUU O METOMaX MIPeICTaBICHNUS O MeTOoaax CHCTEMaTHYECKHe
XO034HCTBEHHON TUTAHUPOBAHUS METOAAX TUTAHUPOBAHUS MPEICTABICHUS O
JIESATENIBHOCTH B ¢unHaHCOBO- IUTAHUPOBAHUS ¢uHaHCOBO- METOAaX
pamkax XO39HCTBEHHON ¢uHaHCOBO- XO3AHCTBEHHOU [IJIAHUPOBAHUS
peanu3aniu JIESITeIbHOCTH B XO3AHCTBEHHOU JESITeTbHOCTH B ¢uHaHCOBO-
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IIPOCKTA.

paMKax peanu3aniu
MPOCKTA.

JeSTEITLHOCTH B
paMKax peanu3aluu
HPOEKTA.

paMKax pean3aryu
MIPOEKTA.

XO3IMCTBEHHON
IEATEILHOCTH B
paMKax peanu3alin
MIPOEKTA.

HUIIK-2.2. 3uaer

Y oOyyaromero

Y o0yyatoiero

Y o0yyaroiero

VY obyuatorero

METOJbl  OICHKH | OTCYTCTBHC 3HAHUHA | HECUCTEMAaTHYCCKUN OTIpe/ieICHHbIC c(hopMHUpPOBaHHOE
IKOHOMHYECKOH METOJIOB OIICHKU XapakTep 3HaHUM MPOOEITBI B 3HAHUSX 3HAaHUE METOJIOB
3(h(HEKTUBHOCTH B | SKOHOMHYECKOI METOJIOB OIICHKU METOJIOB OIICHKU OIICHKHU
paMKax 3¢ (EeKTUBHOCTHU B SKOHOMHUYECKOI SKOHOMHUYECKOI SKOHOMUYECKOH
peanuzanuu pamkax peanuzanuu | 3 (HEKTUBHOCTH B 3¢ heKTUBHOCTH B 3¢ (HEeKTUBHOCTH B
MPOCKTA. MPOCKTA. paMKax peann3anum paMKax pearu3aryu paMKax peanusanuu
IIPOCKTA. IIPOCKTA. MPOCKTA.
HUIIK-2.3. 3naer | Y oOyuarormiero VY obyuaroriero B Y oOyuarormiero Y oOyuatomero
TEXHOJIOTHYECKHE | OTCYTCTBHE 3HAHWUN | IIEJIOM YCIEIIHOE, HO MIPOOEITBl MPUMEHEHHS | YCIEIIHOE U
MIPOIIECCHI B TEXHOJIOTHYCCKHE HECHCTEMAaTHYECKOES 3HAHUM CHCTEeMAaTHIECKOE
pamkax MPOIIECCHI B pAMKax | MPUMCHEHHE 3HAHUH TEXHOJIOTHYECKUE MPUMEHEHUE 3HAHUH
peanu3aiyu peanmm3anun TEXHOJOTHYCCKHE IIPOLIECCHI B PaMKax TEXHOJIOTHYECKHE
MIPOCKTA. MIPOCKTA. MPOLIECCHI B paMKax peanu3aiyy NpoeKTa. | MPOIECCHl B paMKax
peanu3alyy MpoeKTa. peanu3aiuu
MPOCKTA.
HUIIK-2.4. Ymeer | OOyuatomuiics OO6yyatommicst OO6yyarommicst OOyyatormicst
(hopmupoBath JIEMOHCTPHPYET JEMOHCTPHPYET JIEMOHCTPHUPYET JIEMOHCTPHPYET
TUTAaHOBBIC MOJTHOE OTCYTCTBHE | HEMOIHOE YaCTUYHOC MOJTHOE
3HAYCHHUS WJIN HETOCTATOYHOE | COOTBETCTBHUE COOTBETCTBHC COOTBETCTBHC
KITFOYEBBIX COOTBETCTBHE CIIeTYFOIINX YMEHUI CIICAYIOIINX YMECHUH CIEYIONINX YMCHHUN
nokasarenei CIEYIONINX YMEHUH | (DOPMUPOBATH (hopmMHUpOBaTH (hopMHpOBaTH
WHBECTUIMOHHOT | (hOPMHUPOBATH TUTAHOBBIC 3HAYCHUS IUTAHOBBIC 3HAYCHUS TUTAHOBBIC 3HAYCHUS
0 MPOEKTA. TJTAHOBBIC 3HAYCHHS | KIIFOUEBBIX KJTFOUYEBbIX KITHOYEBbIX
KJTFOYEBBIX ToKazareJen ToKazaTeJien MoKazaTeen
nokKazarenei HWHBECTHIIUOHHOTO HWHBECTHIIHOHHOTO WHBECTHIHOHHOTO
WHBECTHUI[HOHHOTO MPOEKTA. MPOEKTa, HO MPOEKTa, CBOOOTHO
MIPOEKTA. Jomnyckatorcs JIOITYCKAKOTCS ornepupyeT
3HAYUTENBHBIC HE3HAYUTEIIbHBIC MPUOOPETCHHBIMH
OIIUOKY, TIPOSIBJIACTCS. | OMIMOKH, HETOUHOCTH, | 3HAHUSMH.
HEJIOCTATOYHOCTh 3aTpyAHEHHS TIPU
3HAHUH, 110 Py AHATUTUICCKHUX
nokasaTeJie, oreparusx.
oOyJaroIuiics
HCTIBITHIBACT
3HAYUTENBHbBIC
3aTPYTHCHHS [TPU
OTIEPUPOBAHUU

SHaHUAMMU IIPU UX
NEpEHOCC Ha HOBLIC
CHUTyaluu.
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HUIIK-2.5.
Bmageer
HaBBIKAMU
OCYILIECTBIICHHS
¢uHaHCOBO-
3KOHOMHYECKOH 1
TEXHUYESCKOM
MOATOTOBKH
MIPOEKTA.

OO0yyarommuiics He
BJIaJceT HaBBIKAMU
OCYILIECTBIICHHS
¢uHaHCOBO-
YKOHOMHUYECKOU U
TEXHUYESCKOHN
MOATOTOBKH
MPOEKTA.

OOyuaroruiics
JIEMOHCTPHUPYET
HETIOJTHOE
COOTBETCTBHC
CIIETYFOIINX BIIaJIeeT
HaBBIKAMU
OCYIIIECTBIICHHUS
(huHaHCOBO-
3KOHOMHUYECKOU U
TEXHUYECKOU
[TOATOTOBKH ITPOEKTA.
Homyckatotcs
3HAYUTEIILHBIC
OIIMHOKH, IPOSIBIISETCS
HEJI0CTaTOYHOCTh
YMEHUU, 1O Py
MoKa3arelei,
o0yJaroImuiics
WCTIBITHIBAET
3HAYUTCIIbHBIC
3aTpyTHEHHUS IPU
OIIEpUPOBAHUU

OOyuarormiics
JIEMOHCTPUPYET
JaCTUIHOE
COOTBETCTBHE
CIIETYFOIINX BIIaJeeT
HaBBIKAMU
OCYIIIECTBIICHAS
(huHAaHCOBO-
3KOHOMHYECKOH 1
TEXHUYCCKOMN
TTOATOTOBKH ITPOCKTA.
VYMeHust OCBOESHEI, HO
JIOTTYCKAIOTCS
HE3HAYUTECIILHEIC
OIINOKH, HETOYHOCTH,
3aTpyTHEHHS MIPH
AHAJIMTHYCCKUX
oTIepaIusix, mepeHoce
YMEHUH Ha HOBBIE,
HECTaHJIAPTHEIC
CUTYyaIlNH.

OO0yuarormmiics
JIEMOHCTPUPYET
IIOJIHOE
COOTBETCTBHE
CJIeIYTOIINX BIaICET
HaBBIKAMH
OCYIIIECTBIICHHS
(hnHAHCOBO-
SKOHOMHYECKOHN U
TEXHUYCCKOH
IIOITOTOBKHA
MIPOEKTA.
CBo0Oo1HO
orepupyeT
MPUOOPETCHHBIMU
YMEHUSIMH,
MPUMEHSET UX B
CUTYaIHsIX
MOBBIIIEHHOH
CIIO’KHOCTH.
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YMEHHUSMH TIPH UX
MIepeHoce Ha HOBbIE
CHUTYaIHH.

[Ixans1 OOCHHBAHUSA PC3YJILTATOB HpOMC)KYTO‘IHOfI aTTCCTallut 1 UX OIIMCAHUC:

Dopma npomMexHcymouHoi ammecmayuu: IK3AMeH.

[IpomexxyTouHass arrectanus oOydaromuxcs B (popMe dK3aMeHa TPOBOIUTCS TIO
pe3ynbTaTaM BBITIOJHEHUSI BCEX BHUJOB Y4eOHOH pabOThI, MPETyCMOTPEHHBIX yUeOHBIM
TUTAHOM 10 JAHHOU JUCIUIUTNHE (MOJIYIIIO), IPU STOM YIUTHIBAIOTCS PE3yIbTaThl TEKYIIETO
KOHTPOJISL yCIIEBa€MOCTH B TeueHue cemectpa. OlleHKa CTENEeHH JOCTHXKECHHS
OOy4JaromUMHUCS TUTAHUPYEMBIX PE3yJbTaTOB OOydYeHHUS MO0 JIUCHUIUTMHE (MOIYJIIIO)
IPOBOJUTCSL TpErojaBaTeyeM, BEAYIIUM 3aHATHUS [0 JUCHUIUIMHE (MOJIYJIO) METOJ0M
AKCTIEPTHOM oneHku. [1o nToraMm mMpoMeKyTOUYHOM aTTecTalliy MO AUCIUIUIMHE (MOJIYIIIO)
BBICTaBJISIETCS.  OIEHKA  «OTJIMYHO»,  «XOPOIIO»,  «YIOBJIECTBOPUTEIHHO»  WIIU
«HEYIOBIICTBOPUTEITHHO.

K npomesrcymounoti ammecmayuu 0onyckaomcs moibko cmyoeHmul, 8bINOJHUGUILE
6ce 8U0bl YueOHOU pabombl, npedycmMompenuvle pabouei npocpammol no OUCYUNIUHE
«buznec-nnanuposanue» (Hanucanue peghepama, coaua MeCMUPOBAHUS, peuleHue
CUMYAYUOHHOU 3a0ayl.)

Ixana oyenueanusn Onucanue

Buinonnenvt  6ce 6udvt  yuebnoti pabomsel, npedycmMompeHHble
yueonvim naaHom. Cmyoenm OeMOHCmMpUpyem CcoOmeemcmeue
3HAHULL, YMEHUll, HABbIKO8 NPUBCOCHHBIM 8 MAOIUYAX noKazamenetl,
onepupyem npuoOpemeHHbIMU 3HAHUAMU, YMEHUAMY, HABLIKAMU,
npUMeHsem Ux 8 CUMyayusax nogvlieHHol cioxcnocmu. Ilpu smom
mozym Ovlmb 0ONyujeHvl He3HauumenbHble OUUOKU, HEeMmOYHOCMU,
3ampyonenus npu aHAIUMU4ecKux onepayusix, nepeHoce 3HaHuil u
YMeHuUll Ha Ho8ble, HeCMAaHOapmuble CUMYaAYUU.

Omauuno

Buinonnenvt 6ce 6udvl  yuebnolu pabomsl, npedycMOmpeHHbie
yueonoim  naawom.  Cmyodewm — OeMOHCmMpupyem — HEnoiHoe,
Xopowo npasuibHoe  COOmeemcmeue — 3HAHUL, — YMEHUll,  HABbIKOS
npuseOeHHbIM 8 madauyax nokasamenetl, 10O eciu npu 3mMom ovliu
oonyweHul 2-3 HecywecmeeHnble OuUOKuU.

Buinonnenvt  6ce  6uovi  yuebHnou pabomvl, npeoyCMOMpeHHble
yuebnvim naamom. Cmyoewm OeMOHCmMpuUpyem coomeemcmeaue
Yoosenemeopumenvno | 3nanuii, 8 Komopom oceeweHa 0CHOBHAA, HauboIee 8ANHCHASL YACTb
Mamepuand, Ho Npu SMOM OONYueHa OOHA 3HAYUMEeNbHAs OWUOKa
U HeMOYHOCHb.
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Heyoosenemsopumenvro

cumyayuu.

He e6vinonnen oo0un unu Oonee 6udog yueOuou pabomet,
npeoycmompenuolx yuebnovim nianom. Cmyoenm oOemoHcmpupyem
HenoJHoe cOomeemcmaue 3HaHull, YMeHull, HagblK08 NPUBEOEHHbIM 8
mabauyax noxkazamenetl, OONYCKAIOMCS 3HAYUMENIbHblE OWUOKU,
NposAGIAeMCs OMCYMCmeue 3HAHUU, YMEeHUl, HABbIKO8 NO psady
nokasameinei, CmyoeHm UCHblmvléaem 3HAYUmMenIbHble 3ampyOHeHUs.
npu ONepupoSanuy 3HAHUAMU U YMEHUAMU NPU UX NepeHoce Ha HO8ble

7.3. OueHoyHble

cpeacrea o AUCHUIIJIMHE «TexHoJI0rMM OU3HeEC-

IJIAHUPOBAHUSA IIPOCKTOB).

Kpatkas xapakTepucTika OlieHOYHOI0
cpencTBa

[IpencraBnenune

OLIEHOYHOI'O CPE/ICTBA B
DOC

Cucrema cTaHAapTU3MPOBAHHBIX 3aJJaHUH,
H03BOJISAIOIAs aBTOMaTU3UPOBATH
HpoLelypy HU3MEpPEeHHs YpPOBHS 3HAHUM U
yMeHu# 00yJaronierocs.

DoH/I TECTOBBLIX 3aJaHUAN

Habop KOHTpOJIbHBIX BOIIPOCOB K IK3aMEHY,
MO3BOJIAIOIINX (PUKCHPOBATH COOTBETCTBHE
OTBETOB CTYJICHTa KOHKPETHOW TeMe.
PasnuyaroT BOIpoCH!:

a) perpOAYKTUBHOTO YPOBHSI, TO3BOJISIOIIHNE
OIICHHUBATH 3HAHUC (1)aKTI/I'-I€CKOl"0
MaTepuaina (6a30Bble MOHATHS, alTOPUTMBI,
(bakThl) 1 yMEHUE MPABUIHHO HCIIOIH30BATh
CIICIUAJIBHBIC TepMI/IHBI nu IIOHATHA,
y3HAaBaHUE OOBCKTOB HM3YYCHHS B paMKax
OTIPEICIEHHOTO pa3/iena JUCIUILTNHBL,

0) PEeKOHCTPYKTHBHOTO YPOBHSI, MO3BOJISIO-
mrue OINCHUBAThL N ]II/IaFHOCTI/IPOBaTI) yMeHI/ISI
CHUHTE3UpPOBATh, aHAJIU3UPOBATH, 0000IIATH
(bakTUYECKU U TEOPETUUECKUl MaTepuai ¢
dbopMynTupoBaHUEM KOHKPETHBIX BBIBOJIOB,
}’CTaHOBJ'IeHI/IeM HpI/I‘-II/IHHO- CJICACTBCHHBIX

KoHTposbHBIE BOIPOCHI K
JK3aMEHY

«Texnonoruu OM3HEC-TUIAHUPOBAHUS TIPOEKTOBY ((PopMUpPOBAHUE KOMIIETCHITUN

Ne Haumenosanune
O(_j OLICHOYHOT O
CpencTBa
Tect
1
(T)
23kameH (D)
CBS3EH.
7.3.1. Tekymuii KOHTPOJIb.
OIIK-6

TecToBbIE BOIIPOCHI MO TUCHUIIJINHE

1. OcHOBHBIMU MPUYNMHAMU Pa3paOOTKN OM3HEC-TUTAHA SBIISIOTCS:

® 5TO JJaHb MOJIE;
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® 5TO MHTCPECHO,

® y0OenuTh MHBECTOPA B 1IETIECO0OPA3HOCTH MPEAOCTABICHHS ACHET AJIs pealli3aluu
IIPOEKTA;

® BEPHOCTh BHIOPAHHOMY KYpCy (DUPMBI;
® HE3aBUCHUMOCTH OT CIIy4alHBIX OOCTOSITENIBCTB;

® BCC OTBCTHI BCPHEI.

2. OCHOBHOW 1IENIBbIO OU3HEC - IIJIaHA SBJISIETCA:
® JIOCTIJKEHHE MPOLBETaHUS (PUPMBI,
® 3aIuTa OT OAHKPOTCTBA,;
® JIOCTHKEHHUE OallaHca )KeJTaHUK U BO3MOXKHOCTEN (PUPMBIL;
e o0oraieHue TO-MeHEKEPOB (PUPMBIL;

® IIPABHUIILHOI'O OTBCTA HET,

3. BriOGepuTte, Ha KaKue BOIIPOCHI JOJIKEH OTBETUTh OU3HEC - TUIAH:
® TJic ceruac HaXxoauMcs?
® 3aueM MBI 31eCh?
® 3aueM MEI DTO JejIaeM?
® KyJa JIBUXKEMCS?

® KakK MbI IpUAEM TyAa?

4. Onpenenute dTanbl OM3HEC-TIIAHUPOBAHMUS:
® [IOATrOTOBUTEIILHBIN;
e Ou3HEeC — aHaJIN3;
e Ou3HEC — KOJUIEK;
® OIICHKA LIEJIEN, PECYPCOB;
® 3aBEpIIAIONINN;
® TI0JTrOTOBKA PE3IOME;
® CocCTaBJIcHHE OM3HEC — IIJIaHa;

® IIPpAaBUJIbHBIX OTBCTOB HET.
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5. IlpoBeaute KiaccU(PUKAIMIO COCTABISIOMIMX BHEIIHEH ¥ BHYTPEHHEW CpPEIbI
bupMBI:
® MapKETHHT;
® COCTOSIHHE KOHKYPCHIIHNH;
® OTPEOUTENIN PO TYKIIHH;
® COBITOBas ACATEIHHOCTD;
® yIpaBJICHUE JIeIaMHU;
® [IepPCOHAT;
® TCH/ACHIINY Pa3BUTH (PUPMBI,
® TIPOU3BOJICTBO;
® pa3BUTHE OTPACTIH;
® TIOJIMTUYCCKUEC CHUIIBI,

® (UHAHCHI

6. Kakoii u3 ¢popmMyIrupoBOK 1ieiel BBl OTIAIUTE IIPEAITOUYTCHHUE ?
® 1[ebI0 PUPMBI HA CIEAYIONTUM TOJT SIBJISIETCS TTOBBIIIIEHUE KaueCTBa MPOIYKIINH;
® XOpOIlIee KAaYeCTBO MPOAYKIIUH — 3aJI0T YCIIEXa;
® KayeCTBO MPOAYKIIUM — MO MOCTOSTHHBIM KOHTPOJIb;
® TIOBBICUTH MPUOBUIBHOCTH MO KAXKI0M MO3UILIUKU aCCOPTUMEHTA;

® JIOBECTH JOJII0 TOBapa Ha phIHKE K KOHITYy roaa 10 20 %.

/. B Ou3Hec-1aHMpOBaHUM CHAyYajia CTaBSTCS 3a7a4H, a 3aTeM (GOpMYITUPYETCS 1eNb?
® Ja;

® HCT.

8. B kakux ciyyasix He00X0IUM OU3HEC-TIIaH:
® TpeOyIOTCS MHBECTHUIINH;
® CO3/al0TCs HOBBIE (PUPMBI,

® TpeOyeTcs peKOHCTPYKITUS MOIITHOCTEH;
® Heo0XO0IUMO OIEHUTH BIUSHUE MEHSIOMICHCS CPEIbI;
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® TpeOyeTcs OLIEHUTh YPOBEHb PUCKA;
® BCC OTBETHI BEPHBI;

® IIPABHUJIBHOI'O OTBETA HECT.

9. CkomabKo rpymni Jrojel NpoQeccnoHaIbHO 3aMHTEPECOBAHBI B COCTABICHUH OM3HEC-
IUIaHA!
® Ige;

¢ Tpy;
® BCE COTPYIHUKHU HUPMBI;

® IIPABHUIIBHOI'O OTBCTA HECT.

10. KTo co3maeT Ou3HEC-IIIaHbI:
® COOCTBCHHUKU;

® UHBECTOPBHI;

® KpEIUTOPHI;

® MEHEDKEPBL,

® BCE OTBETHI BEPHBI;

® IIPaBUIIBHOT'O OTBCTA HET.

11. M3BecTHO, yTO OM3HEC-TIJIaH MO3BOJISIET PEATU30BbIBATH CIEAYIONINE TIEIIH:
® OIpeneauTh TPeOyeMoe KOJTNIECTBO JICHET;

® VSICHUTH UJIeH OW3HECa,

® C037aTh KOMaH/1y €IMHOMBIIIIJICHHUKOB;
® OIICHUTH BO3MOKHOCTH (PUPMBI;

® OIICHHUTH JUKBUIHOCTD M PUCKA;

® OICHUTH KAaUYCCTBO YIIPABJICHUA.

B ckoOkax ykakuTe, 1 KaKUX TPYNN YYaCTHUKOB OM3HEC-TUIAaHUPOBaHUS ~ HamoOoJee
BayKHBI OTH LIETH?
12. B yeM cMBICT TIEPEUHCIICHUS CIHCKA YUYPEIUTENCH HA TUTYJILHOM JIMCTE OM3HEC-
IUIaHA:
® DTO MHTEPECHO;

® 5T0 00sg3aTeIbHOE YCJIOBHUC ITPCAOCTABJICHUA KPCAUTA,
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® BO3MOXXHAasg OTpHIATCIIbHAA pCIIyTalud 3TUX JIIO,Heﬁ;

® IIPABHUIIPHOI'O OTBETA HET.

13. Eciu criucok yupeanTeeid O9eHb OOJIBIION, KakK JOKHBI IIOCTYITUTh COCTABUTEIIH
OusHec-1ana?

14. KakoB NpHOPUTETHBIN MOPSAIOK PACHIOJIOKEHUS YUPEAUTENEH HA TUTYJIbHOM JIUCTE
OM3Hec-TUIaHa:
® B NOpsIIKE al(aBUTa;

® B IIOPAAKE, OTPAXKAIOIIEM OO0 B YCTAaHOBJICHHOM KaIlMTAaJIC,
® JIOPpAAOK B COOTBECTCTBHHU C YUPCAUTCIbHBIMHU JOKYMCHTaMU,

® BCC OTBCTHI BCPHBI.

15. Ha kakue BOIpOCHI IOJDKEH JaTh OTBETHI TUTYJIbHBIN JTUCT OM3HEC-TIIaHA:
® Ha3BaHHE U aapec PUpMbI;

o @.UN.O. nupekropa, TenedoH;

® JMEHA YUPEIUTEIICH;

® BO3pacCT YUPEAUTENCH;

® 10715 yupeauTeael B yCTaBHOM KaluTalle;
® ajipeca yuYpeauTeneu;

® [OpUAMYECKUH anpec PUPMBI.

[ ]

16. Ha kakwue emie CymecTBEHHBIC BOTPOCHI JOJKEH JIaTh OTBET TEKCT THUTYJIHLHOTO
mucra?

17. 3asBrneHre 0 KOMMEpPUYECKOM TaitHe «paboTaeTy:
® Ha cocTaBMTE]Id OM3HEC-IUIaHa;

® IIPOTHUB COCTABUTCIIA 6H3HCC-HHaHa;
® JIOCTAaHOBKA BOIIPpOCA HC IIpaBOMECPHA.

OObsicHUTE BRIOPAaHHBIN OTBET.

18. PexoMeH10BaHHOE KOJIMYECTBO CTPOK HA TUTYJIHLHOM JINCTE OM3HEC-TUIAHA:
e 50

e 25
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e 45
e 30
® TaKWX PEKOMCHJIAIUH HET.

19. C gero HauMHACTCS M3JI0KEHUE COJICPKATCIILHON YacTH OM3Hec-TuTaHa?
20. Pesrome Ou3HeC-TUIaHA ITHIIETCA:

® B Havasie pabOThI HaJl OM3HEC-TUTAHOM;

® B cepearHe Haj OM3HEC-TUIaHOM;

® B KOHIIC pa6OTI>I Hal1 OM3HEC-TIJIaHOM.

21. 3axnrodyeHue k Bameit qumiioMHON pabOTe MUATIETCS:
® B Hauase paboThI HAJ AUIIOMOM;

® B KOHIIC paOOThI Ha/I TUTIJIOMOM;

® BOOOIIIE HE ITUIIIETC.

22. PekoMeHTyeMbIil 00beM TEKCTa PE3IOME:
® OJ[Ha CTPaHUIIA;

® IBC CTPAHUIIbI,
® IIATH CTpaHMUIL,

® JIeCSTh CTPAHUII.

23. Tlucatpb pe3toMe JIydIre BCero:
® Ha aHIJINHCKOM S3BIKE;

® C HCIIOJTb30BAHHUECM CTAPOCIaBAHCKHX 060pOTOB;
® KOHCCPBATUBHBIM JCIIOBBIM A3BIKOM,

® C HUCIIOJIB30BAHUEM CIIOHTOBBIX BBIpa)KeHHﬁ.

24. T'ne Bo1 ucnionb3yeTe nanuyio hopmy?
® TIpU HANKMCAaHUU PeQepaToB;

® TIpU HAMMCAaHUU KYPCOBBIX padoT;
® [IpU HANIMCAHWH JICKIIUH;
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25. BaxxHy10 pob npu pa3paboOTKe CTPATETUYECKUX LIeJIel UTPAOT:
® TEKyIIHe YKOHOMUYECKHE TIOKA3aTeNu (PUPMBEI;

® [I0CEIAaeMOCTh NOTPEOUTENEH;
® KOMIUIEKC (DMHAHCOBBIX [TOKA3aTeNeH;

® BCC IIOKa3aTclIu PaBHEI B OHHHaKOBOﬁ CTCIICHU.

26. Hago nu «roBOpHUTH» B pe3iOME O TOM, YTO (ppMa Ha CETOAHAIIHUI MOMEHT
SIBJISIETCSL BIIOJIHE MTPEYCITCBAIOIIEH:
® 1a;

® HCT.

27. Hajo 1 «TOBOPUTH» B PE3IOME O CETOAHSIIHEM COCTOSTHUU (PUPMBI?
® Ja;

® HCT.

28. AHanmu3 CETOAHAIIHETO COCTOSTHUS (PUPMBI IIPOBOTUTCS B:
® B JIByX aCIeKTax;

® B TPCX aACIICKTax,

® ¢TI0 HC Hamo IMPOBOINTH €TO BOO6H_I€.

29. C xaKuMU aHAJOTUYHBIMH ITOKA3aTEISIMU TIEJIECO00pa3HO CPaBHUBATH IMOKA3ATEIH

pabotel Bareit hupmbi:
® C MHUPOBBIMU CTaHIAPTAMH;

® C CBPONENCKUMU CTaHAAPTAMH;
® C II0Ka3aTeIsIMA OCHOBHBIX KOHKYPEHTOB;

® OHM HC IIOJJICKAT CPaBHCHUIO.

30. JIMKBUIHOCTH PUPMBI:
® 5TO CIIOCOOHOCTH «ILJIATUTHY» 110 MECTHBIM HAJIOTraM;

® HTO CIIOCOOHOCTH IUIATHTHY I10 HAjoraM B (peiepalibHbIN OI0IKET;

® 5TO CIIOCOOHOCTH «ILJIATUTHY I10 BCEM BUaIaM HHaTe)Keﬁ;

® TIPAaBHUJIBHOI'O OTBCTA HECT.

31. MoHO 71 BKJIFOYATh B TEKCT pe3toMe Tpaduk JuHaAMUKHA 00beMOB MPOAaX PUPMBI:
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® HCET.

32. Crneayer 1u B pe3ioMe MPOBOAUTH OIMHCAHUE MPOTHO3a BO3MOXKHOI'O H3MEHCHHS
pBIHKA, IIPH BHEIPEHUH Ha HeM Bairero HoBoro npoaykTa (yciayru)?
® 5TO CAEIaTh HEOOXOIUMO;

® DOTO JcJaTh HE O6H33TGJII>HO;

® DOTO JcJaTh HEJIb34.

33. B 3zakimounTenbHON YacTH pe3loMe HEO0OXOIUMO H3IIOKUTh

(momnuuuTe)
34.YT0 TOJKHO pacKpbhIBaTh OTJIaBICHUE OM3HEC-TIIaHa:
® ero Ha3HAYCHHUE;

® Cro IICJb;
® Cro COoACp)KaHME;

® cro oopmIICHHE.

35. B crparernueckoMm IUIaHE TOBapHas TOJUTHUKA (PUPMBI HCXOJIUT WX KOHIEHIUU
*u3HeHHoro nukia Topapa (QKLT), T.e. u3 Toro daxra, 4To:
® KaXIbld TOBAp MMEET OINPEAECIECHHBIM NEPUOX PBIHOYHOM YCTOWYHMBOCTH,
XapaKkTepu3ymIluiics o0beMaMH €ro MNpoJaX U MPUHOCUMOM NPUOBLIBIO BO
BpPEMEHU;

® TOBap JOKEH MPUHOCHUTH MPUOBUIL, €€ JAMHAMUKA OTPa)XKaeT CyTh KOHIEMIIUU
toBapos JKIT;

® CIIpOC Ha TOBAP HA PBIHKC MCHACTCA OYCHb MCIJICHHO.

36. K OCHOBHBIM CIOXHOCTSIM, BOHHKAIOIIUM Y (PUPMBI Ha CTaJUM BBIXOJA TOBapa Ha
PBIHOK, MOYXXHO OTHECTH:
® OCTPYIO KOHKYPEHTHYIO0 O0OpHOY 3a JIOJI0 PHIHKA;

® MaJICHbKYIO CEPUMHOCTD B CBSI3U C IKCIIEPUMEHTAIBLHBIM XapaKTEPOM IMPOU3BOJICTBA;
BO3MOXKHOCTh BO3HMKHOBEHHSI HEIMPEABUICHHBIX PACXOJ0B Ha MOAUDUKAIIUIO
TOBapa;

® HENOATNOTOBIEHHOCTH COBITOBOM CETH.

37. Muccus npeanpuaTys 0OTBEYaeT Ha BOMPOC:
® 33a4eM CYILIECTBYET MPEAIPUATHUE;
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® CKOJIBKO HpI/I6BIJII/I OHO OOJDKHO UMCTh,

® KakuM OyAeT NpeAnpusTHe B OyIyIIEM.

38. AyauT MapKeTHHTa, KaK COCTaBHAs 4aCTh MAPKETHHTOBOTO TUIAHUPOBAHUS, HEOOXOUM
TV
e o0ecnieueHust paboTOM OT/IEeTa MAPKETHUHTA;

® KPUTUYECKOM OLICHKHU ITOJIOKEHUS NPEIIPUATHS;

® pa3pabOTKH MPOTPaMMbl MAPKETUHTA MO TOBApaM.

39. Ilnan MapKeTUHTa IPEINPHUSITHS ABISCTCS:
® YacThIO OM3HEC-TIJIaHA;

® OTJEJIbHOU CTPATETUEN;

® MHCCHUEHN NPEIITPUATH.

40. OCHOBHO¥ L1€JIbI0 MAPKETHUHTA TIPEIMPHUITHS MOKET OBITH:
® paclIMpPEHUE PHIHKA;

® YBEJIIMYEHHUE JOJIM KOMIIAHUU Ha PHIHKE;
® TIOBBILIEHUE PEHTA0EIbHOCTH;

® BCC IICPCUNCIICHHOC BEIIIIC.

41. brokeT MapKeTHHTa HEOOXOIUM JIJIS:
® TIOBBIIIECHUS PEHTA0CTFHOCTH OCHOBHOM JIEATEIHHOCTH;

® COKpAIICHHUs [IOTEPD;

® pcaau3aliuu IjiaHa MapKETUHIra U 1OCTHXXCHUSA ueneﬁ IIPpCAIIPpUATHUSA.

42. KOHTpOJIb MapKETHHTA!
® TIPE/ICTaBIIACT 3aKIFOYMTEIILHBIN 3TAIl B TUTAHOBOH JIESATEIHLHOCTH;

® HayaJjlo IIaHOBOM JACATCIbHOCTU,

® CCpcauHa IJIaHOBOM ACATCIIBHOCTH,
® HC SABJISICTCS IJIAHOBOM ACATCIIBHOCTBIO.

43. Jlyist mpoBeICHMsI aHATTM3a MAPKETUHTA MCTIOIB3YIOT:
® (aKTHUECKHUE TaHHBIE;
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® JUIAHOBHBIC U (I)aKTI/I‘ICCKI/IC;
® IIPOTHO3HBIC JAHHBIC,

® JTaHHBIC 3a IIPONIJILIC IICPHOIBI.

44. TIpu KOHTPOJIE CTPATETMYECKOTO MAPKETUHIA COMOCTABIISIFOTCS:
® (puHAHCOBBIC PE3yIbTATHI,

® >(p(HEeKTUBHOCTH PEKJIAMHBIX KOMITAaHUH;
® JIOCTIDKEHHUE JTOJITOBPEMEHHBIX IENIeH;

® BBHINOJIHEHHUE TIJIaHa N0 MPUOBLIU JJIS PSI JIET.

Karou k TecTOBBIM 3aJJaHUsAM:

#1
#2
#3
#4
#5
#6
#
#8
#9
#10
#11
#12
#13
#14
#15
#16
#17
#18
#19
#20
#21
#22
#23

PPN PERAREPNMMNNOPRRPRERPRPONPEPRPRPPEPNOPRORERDNERE
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#24
#25
#26
#27
#28
#29
#30
#31
#32
#33
#34
#35
#36
#37
#38
#39
#40
#41
#42
#43
#44

WPADNEFEPENPENPEPPRPOOWWERDNNENNDNPEP, WS

Kpurepun oneHkH TecTHpOBAHUSA

Onenka B 6amnax | % BoimonHeHus | OLeHKa 1o TpaJulMOHHOH cucteme
35-40 90-100 OT1muaHO

25-34 75-89 Xoporo

10-24 50-74 Y 10BJIETBOPUTEIILHO

0-10 0-49 HeynosnerBoputenbHO

7.3.2. IIpomexxyTOoUuHas aTTeCTaIlH.

3ananusi B OTKpbITOI hopme

1. Aramm3 n OLCHKa COCTOSHUSA CUCTEMBI IICPCIICKTHUBHOI'O INIAHUPOBAHWA B KOMIIAHUH.

2. Pa3zpaboTka mrana BHeIpeHUS! CHCTEMbI OM3HEC-TIIAHUPOBAHUS B KOMITAHUH.

3. dopMupoBaHUE HEOOXOIUMOTO U JOCTATOYHOTO TEPEUHS MCXOTHBIX JAHHBIX IS
pa3paboTKu OM3HEC-IIaHa.

4. Omnpenenenre UCTOYHUKOB MOTydeHUs nHPopMaluu (BHEITHUX U BHYTPEHHUX ) JIJIS
pa3paboTKu OM3HEC-TJIaHa MO 3aJaHHBIM YCIIOBUSIM.

5. DKCTpecc-OleHKa  JOCTOBEPHOCTH  TMPEACTABICHHBIX HCXOMHBIX JAHHBIX IS

pa3paboTKu OU3HEeC-IJIaHa.
6. Ha npumepax O6usHec-TUTaHOB HEOOXOAMMO OMPEEINTh, B COOTBETCTBUU C KAKUMU
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CTaHIapTaMH OHHU pa3pabOTaHbI.

/. Ha mnpumepax copepkaHuil Ou3HEC-IUIAHOB, pPa3pabOTaHHBIX [0 Pa3IUYHBIM
CTaHAapTaM, ONpPEIETUTh IOJHOTY WM HEJIOCTATOYHOCTh COOTBETCTBUSA YKa3aHHBIM
CTaHJIapTaM.

8. Onucanue ¥ aHAJIN3 BHEITHETO OKPYKEHUSI U BHYTPEHHETO COCTOSIHUS KOMITAaHHH.
9. PazpaboTka 1maHa MapKETHMHTOBBIX  HCCIEIOBAaHMM  JJIss  Iielied  Ou3Hec-
TJIAaHUPOBAHMUSL.

10.  Dxkcmpecc-oreHKa 3aTpaT Ha peaan3aluio MaHa MapKEeTUHTa OM3HEC-TIIaHA.

11.  Pa3pa0oTka MITaTHOTO pacHUCaHHs Ha OCHOBAaHHMM JAHHBIX MO MPOU3BOJCTBEHHBIM
MOIIHOCTSIM OPTaHU3yEeMOT0 MPEAPHUITHSL.

12.  Dxcmpecc-oleHKa eKeroIHbIX 3aTpaT Ha OIUIaTy Tpy/Aa U MOTUBAIIMIO MEpCOHAa.
13. MopnenupoBaHue mporecca pa3paboTku OM3Hec-TIIaHa.

14,  ®opMupoBaHUE OPraHU3alMOHHON CTPYKTYPbl KOMITAHUU.

15. OGocHoBaHME BBIOOpA OPraHU3AMOHHO-TIPABOBOM (POPMBI KOMITAHUH.

16.  IIpeaBapurenbHas IOpUANYECKAS IKCIIEPTU3A MPOEKTA.

17.  ®opmupoBaHue KajgeHAapHOTO 1u1ana, nuarpammbel GANTT.

18.  ®opmupoBaHue 00/ KETa HHBECTUIIMOHHBIX 3aTparT.

19. Pacuer muaHa npuOblIell U yOBITKOB, IJlaHa JBUXKEHHUS JIEHEXKHBIX CPEJACTB,
OaslaHCOB, IJIaHa pacHpeesIeHUs] TPUOBLIN.

20. MopaenupoBanue B mporpamme Project Expert ninana npoaax, riaHa npou3BOJICTBA,
IUTaHa IPSMBIX 3aTpaT Ha MIPOU3BOJCTBO U PEATTM3ALIUIO TPOIYKIUH, IJIJaHA KOMMEPYECKHUX
3aTpart, IJIaHa 3aTpaT Ha yIpaBJeHHUE, [JJaHa HHBECTULIMOHHBIX 3aTparT.

21. TloxaroroBka mpe3eHTanuu OusHec-mIana B Power Point.

22.  TloaroToBka W MpelCTaBiICHHE MOTEHIMATbHBIM HMHBECTOpPaM KpaTKOro JOKJajaa-
MPEe3eHTAINH MTPOEKTA.

23. OcobeHHOCTH OM3HEeC-TUIAHNPOBAHUSA B PA3ITUYHBIX OTPACIISIX SKOHOMUKH.

24. OcHOBHBIC HA3HAYCHUS BHEITHUX OW3HEC-TUIAHOB M UX OTJIMYHE OT BHYTPU(UPMEHHBIX
TUTAaHOB.

25. Orenka u ananu3 GakTOpoB BHYTPEHHEH U BHEITHEHN Cpelibl pU pa3paboTke Ou3Hec-
TUTaHa.

26. ctounuku (uHAHCHUPOBAHUS MHBECTUIIMOHHBIX MIPOCKTOB.

27. BpIsiBJIeHHE U OLIEHKA PUCKOB ITPOEKTOB, pa3pad0TKa MEPONPUITUIA 10 MUHUMHU3ALIUN
PHUCKOB IpH pa3paboTKe OM3HEC-TIJIAHOB.

28. Onpezenenne CTaBKU TUCKOHTUPOBAHUS C YU€TOM PUCKOB MHBECTULIMOHHOTO MIPOEKTA.
29.CtpaxoBaHue PUCKOB IIPU pean3alluid HHBECTUIIMOHHBIX TPOEKTOB.
30.Knaccudukaius 1 0COOEHHOCTH Pa3INYHBIX TUTIOB OM3HEC-TIPOCKTOB.

Ne Bonpoc OtBer

1 | Amaim3 wu onenka | [lepcriekTUBHBIN IUIaH - 3TO MJ1aH, pa3pabaTeiBaeMblil Ha epuon 10
cocrosuus cuctemsl | - 20 steT (Hanbosee pacnpocTpaHeHHBIA BapuaHT - 10-eTHUi miaH).

MEPCIICKTUBHOT'O HepCHCKTI/IBHOC IJIaHUPOBAHUC npeaycMaTrpuBacT IIPOTHO3
ITaHUPOBAHUA B | JOJITOCPOYHOI'O  XapakTepa, T.€C. Pa3BUTHC JMPCAIPHUATUA B
KOMITaHHUH. MECPCIICKTUBE
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Pa3pabotka miaHa
BHEJPCHUS] CHCTEMBI
OuzHec-

Opranuzanus JIOJKHA pacrnojaraTb COOTBETCTBYIOLIEH
METOJ0JIOTUYECKON U METOAMUYECKON 06a30i pa3pabOTKH, KOHTPOJIS
U aHajIu3a UCIOJIHEHMsI OM3Hec-IjaHa, a paOOTHUKH (UHAHCOBO-

IJIAHUPOBAHUS B | 9KOHOMHYECKHUX CItyx0 JTOJI>KHBI OBITh JIOCTaTOYHO

KOMIIaHUU. KBJIM(ULIMPOBAHHBI, YTOOBI YMETh MPUMEHSITH 3Ty METOJOJOTHIO
Ha MpPaKTUKE.

dopmupoBaHue OcHoBoli MH(OPMAIIMOHHOTO TIpoIlecca OM3HEC-TUIAHUPOBAHUS

HEOO0XOAUMOTO U | ABISIOTCSA pa3Hble BUAbI MHPOpPMAIUU: YKOHOMHUYECKas; ydeTHas;

JIOCTaTOYHOTO (buHAHCOBAS, MOTUTUYECKAS U T. 1.

MEPeYHs HMCXOIHBIX
JTAHHBIX JUISt
pa3paboTku Ou3Hec-
TUIaHa.

Onpenenenue
HUCTOYHHUKOB
MONTyYSHUS
uHpOpMAIN
(BHEIIHUX u
BHYTPEHHUX) UL
pa3paboTku Ou3Hec-
IUTaHA TI0 3aJJaHHBIM

K meronam cOopa mnepBHYHON HMHGPOpPMALUU OTHOCATCS
HaOJII0IEHUE, KCIIEPUMEHT U OIIPOC.

HcTouHrnKaMu BTOPUYHOHN HH(GOPMALIMHU SBIISIOTCS:

1) BHyTpEHHHE UCTOYHHKH;

2) BHenIHUe O(ULIUATbHBIC HCTOYHHKY;

3) BHCIIHWE TMEPUOAUYCCKHE W HAYYHO-METOJUYCCKHE
MaTepuabl;

4) BHEIIHsS KOMMepuecKas HH(popMaIHs.

YCIIOBHSIM.
DKcIpecc-oLeHKa [TpoBepka 10CTOBEpHOCTH UCTOYHUKOB HH(OpMAITHN
JOCTOBEPHOCTH ITpoBepka kayecTBa cOopa NepBUUHON HHPOpMaALUU
IIPEICTABICHHBIX Bri0opounas OLIEHKa JIOCTOBEPHOCTH IPEJOCTaBICHHON
UCXOJHBIX JaHHBIX | HH(OPMAIMK IO OTKPHITHIM UCTOYHHUKAM

TUTST pazpaboTKu

OM3Hec-TUIaHA.

Ha npumepax | Beibpath OIVH 3 CTaH/IapTOB
OM3HEC-TUIaHOB Cranpnaptsl OusHec-mianupoBanusi EBPP

HE00X01UMO Cranpaptel OusHec-mianuposanust KPMG

OIIPENIENINTD, B | CranmapTthl Ou3Hec-IaHupoBaHus Tacis

COOTBETCTBUH ¢ | Craamapter 6uzHec-uranupoBanust UNIDO

KaKHMH

CTaHJapTaMH  OHH

pa3paboTaHbl.

Ha npumepax | [IpoBepka Ha HainMuMe Ka)kJOro MyHKTA CTaHJapTa B OM3HEC IJIaHe
CoZepKaHNI U BBIIEIEHUE OTCYTCTBYIOLUIMX MM HE IOJHOCTBIO YKa3aHHBIX

OM3HEC-TIJIaHOB,
pa3paboTaHHBIX  TIO
pa3IMIHBIM
CTaHJapTam,
OTIPEJICITUTH
MOJTHOTY 170171
HEJI0CTaTOYHOCTh
COOTBETCTBUS
YKa3aHHBIM
CTaHJapTaM.

ITyHKTOB.

Ommcanne U aHaIN3
BHCUIHECTO
OKPY>KEHHUSI Hu
BHYTPEHHET'O

AHanv3 BHEITHEN CpeIbl MPEICTABISAET COOOM OIIEHKY COCTOSIHUS U
MEePCHEKTUB Pa3BUTHUS BAXXHEHIINX, C TOUKH 3PEHUsI OpPTaHU3alUH,
CyOBEKTOB M (JaKTOPOB OKPYKAIOIIECH CPEIbI.

32




COCTOSIHUS Menemxep QopMupyeT U HU3MEHSET, KOIrJla 3TO HEo0XO0IUMO,
KOMITaHUH. BHYTPEHHIOIO CpEAy OpraHM3aliy, MPEACTaBISIONIYI0 Cco00it
OpraHUYHOE COUYETAaHUE €€ BHYTPEHHUX MEPEMEHHBIX.
Metoa, KOTOpPBIM MCHONAB3YIOT JUIsl JIMarHOCTHUKU BHYTPEHHHUX
po0JieM, Ha3bIBaeTCs YIPABICHYECKUM 00CIIeJOBAaHHEM.

9 | Pazpabotka 1uianHa | Llenp crparermueckoro MapKeTHHTa — pa3padoTaTh MPOrpaMmy
MapKETHUHTOBBIX NEeUCTBUH, Omaromapsi KOTOPbIM OW3HEC BIIOCIEIACTBHUH IOJTYYIHUT
UCCIIEIOBAaHUM 1Sl | MPUObUIb, MOJJCPKKY HWHBECTOPOB M IMapTHEPOB, MPEUMYIIECTBO
Heneu OusHec- | mepen KOHKYpPEHTaMH.

IUTAHUPOBAHMUSL.

10 | Dkcmpecc-oneHka MapKeTHHTOBBIN OIO/IKET — 3TO IJIaH (PMHAHCOBBIX 3aTpaT Ha BCE
3arpar Ha | LeJIM MapKeTHUHIa KOMIaHuH. B Hero BXoJsT pacxobl HE TOJIBKO Ha
peanu3aluio TUIaHa | KOMMYHHUKAIUU U MPUBJICYEHUE KJIMEHTOB, HO U Ha HUCCIEAOBaHUS,
MapKeTHUHIa OH3HEeC- | TECTUPOBAHUS POIYKTa, OpEHIUHT.
IUIaHa. Crnioco0b1 pacuéra OroKeTa MapKeTUHIa

Unit-sxoHoMuka
MapKuHaIbHOCTh

Jons pexiiaMHOro pacxoja
Boponka npoax

11 | Pazpabotka [lltaTHOE paclucaHUE COACPKHUT TEPEYeHb  CTPYKTYPHBIX
LITaTHOTO MoApa3AeeHU, JTOHKHOCTEH, CBEACHUS O KOJIMYECTBE IITATHBIX
pacnucanus Ha | €IMHUIL, JOJHKHOCTHBIX OKJaJax, Haj0aBKax U MecauyHOM (oHIe
OCHOBAaHWHU JaHHBIX | 3apaOOTHOM IJIATHI
1o
MIPOU3BOJICTBEHHBIM
MOIITHOCTSIM
OpPraHu3yeMoro
MIPENPUSATHSL.

12 | Dkcnpecc-oreHKa OuenuBasi 3QHEeKTUBHOCTh UCTIOIB30BAHMS TPYIOBBIX PECYPCOB Ha
©KETOAHBIX  3aTpar | MPEeNNpHsITHH, HEOOXOAUMO pemaTh JBE CaMOCTOSITEIbHbBIE
Ha OIUIaTy TpyAa W | 3ajaud.Bo-TiepBBIX,0lleHKa  MPOWM3BOAMTENBLHOCTH  Tpyda H
MOTHBAIHIO pa3paboTka Mep MO ee MOBBIIIEHUI0.BO-BTOPBIX, OIEHKA BIMSHHUS
repcoHana. pEe3yIbTATOB MOTPEOJICHUS PECYpPCOB paboueil CHIIbl HA H3IEPIKKHU

MIPOM3BOJICTBA M OOpAICHHUS.

13 | MoaenupoBaHue B MonenupoBaHuy 6M3HEC-TIPOIIECCOB €CTh TPU OCHOBHBIX MOAX0/1A:
nporecca (YHKITMOHATILHBIH, MPOLIECCHBII 51 MEHTAJIbHBIN.
pa3paboTku OuzHec- | DyHKIMOHANBHBIM TOAXOJ OMMCHIBAET pPE3yAbTaThl, KOTOpHIE
TUIaHa. HY)KHO TIOJIy9UTh, W PECYpChl, KOTOpPbIE TPH DOTOM OYyIyT

3aJleiCTBOBaHbI, 0€3 y4é€Ta TMOCIeNOBATEIbHOCTH JEHUCTBUHU.
[IpoueccHblii MOAXOJ OMHUCHIBAET HE pe3yJbTaT, a JEeNCTBHS,
KOTOpBbIE HEOOXOIMMO COBEPIIUTH AJIs JOCTHIKEHHUS pe3yibTara..
MeHTanbHBIN MOAXO0 UCTIONB3YETCS ISl CTPYKTYPUPOBAHUS OOIIIHe
MIpeJICTaBICHUs O OU3HEC-TPOIIecCe.

14 | dopmupoBanue OpranuzanoHHasi ~ CTPyKTypa  (masiee  —  OpPICTPYKTypa)
OpraHU3aIllMOHHON ONpeIeNseTCs CASAYIOINMHI XapaKTepUCTUKaAMU:

CTPYKTYpBbI 1. Oyukuuu
KOMIIaHUH. OprerpykTypa JODKHA OOECHEUUTh BBIOJHEHHE JIBYX THUIIOB

byHKIMI — BeZieHre Ou3Heca U yIpaBlieHUuE UM.
2. OpraHu3aioHHBIC 3BeHbs (OPT3BEHB)
3. Uepapxust
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15 | Ob6ocHoBanue [Tpennpusitust MOryT HMeTh (POpMYy aKIIMOHEPHOTO OOILECTBa,
BbIOOpa TOBAPUILECTBA, WHIUBUIYaJIbHOIO IpeanpuHumarens. Bbsioop
OpraHu3aIMOHHO- 3aBHUCHUT OT BUJA IEATEIBHOCTH U pa3Mepa HeOOXOMMOT0 KalHuTaa.
MpaBoBOK  (pOPMBI
KOMITaHHH.

16 | IIpexBapurensHas BersiBiieHne TpeOoBaHUi 3aKOHOIATENLCTBA K PeATM3aliU MPOEKTa,
IOpUIYecKast OIpE/Ie]ICHNe OCHOBHBIX PHUCKOB M IIOCTPOCHHE ONTUMAIBHOM
HKCIEPTH3a IPOEKTA. | IPABOBOM CXEMBbI peaan3allMy IPOEKTa.

17 | ®opmupoBanue Juarpamma ['aHTa — 3TO BU3YaJlbHOE MPEICTaBICHHE Tpaduka
KaJIeH/IapHOTO paboT, NOCTPOEHHOE COIJIacHO IUIaHy npoekTa. Ha Hell oTpaxeHsl
IUIaHa, JUarpaMMbl | 3aJ1a4d U IOCJIEA0BATEIbHOCTh X BBHITOJHEHHUS.

GANTT.

18 | ®opmupoBanue dopmupoBanme OrOKETa MHBECTULIMOHHBIX MIPOEKTOB HAIIPABICHO

Oro/pKeTa Ha pellieHHe JBYX OCHOBHBIX 3a/1a4:

MHBECTHIIMOHHBIX 1) ruiaHrpoBaHKe 00beMa M CTPYKTYPBI PACXOJIOB;

3aTpart. 2) mnaHupoBaHue (HUHAHCHPOBAHHS, HEOOXOIUMOrO JUIs
HOKPBITUS PACXO/I0B.

19 | Pacuer wiana | [Iporno3 npuObUieii w YOBITKOB — OTpa)aeT ONEPaANUOHHYIO
npuobUIeH U | 1eATeNIbHOCTh (PMPMBI B HAMEUYEHHBIH MIEPUOI.

YOBITKOB, wiana | [IporHo3ueiid 6amaHC — XapakTepu3yeT (UHAHCOBOE ITOJIOKCHHE
JBHKEHUS OPENpUsATHs. M OTpa)kaeT pPecypchl MNPEeaNpusTHsS B €AUHOU
JICHEeKHBIX CPEJCTB, | IEHE)KHOW OLIEHKE M X UCTOYHHUKH (PUHAHCHPOBAHUSI.

0aaHCcoB, IJ1aHa

pacrnpeneneHus

puObLIH.

20 | MogenupoBanre B | Cucrema Project Expert mo3sosisieT B TeueHHE HEOOIBIIOTO BpEMEHH
nporpamMmme  Project | pazpa®oTarh (pUHAHCOBYIO MOJIENIb KOMIIAHUH.
Expert T1aHa
MIPOJIAK, TUIaHa
IIPOM3BO/ICTBA,
U1aHa TIPSIMBIX
3aTpaT Ha
MIPOHM3BOACTBO u
peanu3anuio
NPONYKIWH, IUIaHa
KOMMEPUYECKHUX
3arpar, IIaHa 3aTpaT
Ha yIIpaBJICHHUE,
TUTaHa
MHBECTHIIMOHHBIX
3aTpar.

21 | MoxroroBka [Ipe3eHTanmust — 93TO MOCJIEAOBATENBHO JIEMOHCTPUPYEMBbIi
MIpe3eHTaINH HaboOp u300paxeHHi, coiepaHue KOTOPBIX IPU3BAHO IOMOYb
Ou3Hec-TuIaHa B | BBICTYMAIOLIEMY YOEIUTEIbHO JOHECTH [0 3pHUTENed HEKOTOPYIO
Power Point. UJICI0, TIOTYEPKHYTH €T0 OCHOBHBIE MBICIIH, IPUBJICYb H yIEPKUBAThH

BHUMAaHMUE CITylIaTeseH.

22 | loxroroBka u | EcTh TpH KIIIOUEBBIX MOMEHTA, KOTOPBIA HHTEPECYIOT HHBECTOPA —
IpeACTaBICHNE 3TO KOMaHJ1a, EMKOCTh PbIHKA, YHUKAJIbHOCTh BaIllEro MpoaykTa. B
NOTCHIUAIbHBIM IPE3EHTAlM1 NHBECTOP JOJKEH YBUJETh U YCJIBIIIATS!

34




HWHBECTOpaM 1. Kro BBI?

KpaTKoro Jaokjaja- 2. Ha kakoii pbIHOK ¥ KaKyIO €ro JI0JII0 Bbl IPETECHIyeTe.
IPE3CHTAINN 3. B uem yHUKaIbHOCTH Balllero MHHOBAIIMOHHOTO MPOYKTA.
IIPOEKTA.

23 | OcobennocTu Kaxnas KOMITaHHS COCTaBJISIET WHIUBUTyaIbHBIH,
OusHec- XapakTepu3yroIui crneuuduyeckuii BUJ JAEATEIILHOCTH OH3HEC-
TUTAHUPOBAHUS B | tuiad. [lnman ans mpom3BOACTBEHHON (HUPMBI TOJKEH BKIIIOYAThH B
pa3IM4HBIX ce0s MHBIe pa3zeibl, 4YeM IIaH JUIsl OpeAnpusaTus chepbl yCiyr.
OTpacisIxX busHec-man uisi BHYTPEHHUX L€J€M, OTIMYEH OT IUIaHa,
SKOHOMUKHU HAIpaBJICHHOTO Ha MPHUBJICUCHNE HHBECTUIINH.

24 | OcHOBHBIC BHyTpennuii  Ou3HEC-IUIaH  OpraHU3alMd  JIOJDKEH  OBITh
Ha3HA4YEHUs IPUCIIOCOOJEH, AJalTUPOBaH K BHYTPEHHEH cUCTEME YydeTra U
BHEIIHUX  OW3Hec- | IIaHUpoBaHUs. Takoil TUI OW3HEC-IIJJaHa OTHOCHUTCS K CHCTEME
TUIAaHOB u UX | YIPaBJIEHYECKOTO Y4eTa.

OTJINYHUE oT | BHemnue OusHec-maHbl pa3paOaThIBAIOTCS sl NPUBJICYEHUS
BHYTPU(HUPMEHHBIX | MHBECTOPOB /ISl PA3BUTHS MPEANIPUATHS WM OpraHU3aUN
TJIAHOB.

25 | Ouenka u aHamu3 | s aToro MoxHo ucnons3oBaTh MeTo], SWOT-ananuza, KoTophli
baxTopoB MO3BOJIIET  MOJYYUTh OOIIYI0 KapTUHY JEHCTBUTEIbHOCTH.
BHYTPEHHEN u | A6opesuarypa SWOT: S — strengths — cunbHble cTOpoHBI; W —
BHeIIHEH cpe/ipl pu | Weaknesses — cirabsie croponbr; O — opportunities — BO3MOKHOCTH;
paspaboTke 6usHec- | T — treaty — yrpo3sl.

IUIaHa.

26 | Ucrounuku OcCHOBHBIE METO/IbI U HICTOUHUKHU (PUHAHCUPOBAHUS:
(buHAHCHPOBAHUS CoOCTBEHHBIH KaruTaJl.

MHBECTHIIMOHHBIX 3aeMHbIE CpeJICTBA
IIPOEKTOB.

27 | BoisBneHue u | Puckun UHBECTUIIIOHHOTO IIpoeKTa JIOJKHBI OBITH
OIIeHKa PHUCKOB | MACHTU(ULIUPOBAHBI, OLIEHEHBI, TIOCE YEro cieayer pa3paboTaTb
MIPOEKTOB, IUIaH MEpONpHUATHH MO MX YMEHBIIEHUI0 M JMKBHUIALUH
pa3paboTka MOCIEACTBUM OT COOBITUH, KOTOPBIE MOTYT HACTYIIUTh B PE3Yy/bTaTe
MEpOIPUATHI 10 | peaju3aly PUCKOB.

MUHUMHU3AIAN
PHUCKOB npu
pa3zpaboTke Ou3Hec-
TJIAHOB.

28 | Onpenenenue OdeHb yacTo cTaBKa JUCKOHTHPOBAHUS HCIOJIb3YETCs JUIsl pacueTa
CTaBKH BHyTpeHHel Hopwmbl jaoxoanoctu (BHJI) mpoexkra. BH/I — »sto
JTMCKOHTHPOBAHUS C | YPOBEHb CTABKH JUCKOHTHPOBAHUS, IPH KOTOPOM HHBECTOP CMOXKET
y4eToM PHUCKOB | BEpPHYTh BCE€ BIIOKEHHBIE JICHBIH. Takke pacnpoCcTpaHEHO
WHBECTHIIMOHHOTO NpUMEHEHHEe CTaBKU JUCKOHTHpoBaHUS B pacdyere DCF-momenw
MPOEKTA. (Discounted Cash Flow, tucKOHTHPOBaHHBIN ICHEKHBIH OTOK).

29 | CrpaxoBaHue CrtpaxoBaHue pUCKOB B MHBECTULIUAX MPECTABIISAET COOOM Mpoliiecc
PHCKOB OpH | 3aKIIOYEHUST JIOTOBOpa MEXJy HWHBECTOPOM U CTPaxOBOM
peanu3anuu KOMIIaHUEH, B paMKaX KOTOPOTO CTpPaxOBIIUK KOMIIEHCHPYET
MHBECTHIIMOHHBIX yOBITKHM, BO3HHKIINE B PE3yJbTaTe HENpPEIBHIECHHBIX COOBITHH,
IIPOEKTOB. TaKUX KaK MOXap, Kpaxka, HAaBOJHEHUE U APYrHe PUCKU.

30 | Knaccugpukanust | busHec-npoeKThl KIacCH(PUIMPYIOTCS IO Pa3IHYHBIM IPU3HAKAM: -
0COOEHHOCTH chepaM N1eATEIbHOCTH; - MPOJOHKUTEIBHOCTU OCYIIECTBICHUS; -
pa3NUUHBIX ~ TUIOB | MAaCIITAOHOCTH; - COCTaBYy y4acTHHUKOB. [1o BugaM OU3HEC-TIPOEKTEHI

OM3HEC-TIPOCKTOB.

noapa3aAciIsItOTCA Ha HMHBCCTULIMOHHBIC, HWMHHOBAaIIlMOHHBIC,
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OpPraHU3allMOHHBIC, HAYYHO-UCCIICAOBATCILCKUC, O6paSOBaTeJIBHBIe,
9KOJIOTHYCCKUE, MEXKAYHAPOAHBIC, CMCIIIAHHBIC.

Kpurepun onieHkH TeCTHPOBAHUSA

Onenka B 6aiax | % BeimonHernst | OLeHKa 110 TPATUIIMOHHON cUcTeMe
55-64 90-100 OT1muaHO

44-54 75-89 Xopo1o

33-43 50-74 Y I0BIETBOPUTEILHO

0-33 0-49 HeynosnerBoputensHo

KO[[ 1 HAUMCHOBAHUC MHAHWKATOPA JOCTUKCHUA

Kpurepuu onenuBanus

KOMITIETEHITUN c¢(hOpMHUPOBAHHOCTH KOMIICTCHIIMHU (4aCTH
KOMITETCHIIHH )
UIIK-2.1. 3HaeT METO/IbI ianupoBanus | BeimoHeHUE /0% 1 0oJiee OICHOYHBIX

(hMHAHCOBO-X035HCTBEHHOM JIeSITEILHOCTH B
paMKax peajqn3aluu MpoeKTa.

UIIK-2.2. 3HaeT MeTOABI OIEHKH SKOHOMHYECKOH
3¢ (HEKTHBHOCTH B paMKax peanu3alliy MPOCKTa.
HIIK-2.3. 3HaeT TEXHOJOTHYECKHE IPOIECChl B
paMKax peajqn3aluu MpoeKTa.

HIIK-2.4. VYmeer ¢opMupoBaTh  ILJIAHOBBIC
3HAYCHUS KJIIOYEBEIX IOKa3aTeliei
WHBECTUIIMOHHOTO MPOEKTA.

NIIK-2.5. Bnageer HaBBIKAMH OCYIIECTBICHUS
(HMHAHCOBO-PKOHOMUYECKOM n TEXHUYECKOH
MOATOTOBKH MPOEKTA.

CPEJCTB MO ONPENEIECHUIO YPOBHS
JIOCTIIKEHUS PE3YJIbTATOB O0yUEHUS 110
JTUCLUILINHE
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