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1. lean, 321a4M ¥ IVIAHUPYEMBIX Pe3yJabTaThbl 00yUYeHHs M0 JUCHUIIHHE.

Hean ocBoeHMsI AUCUUIUIMHBI «MEHEIKMEHT NHHOBALIMOHHBIX OM3HEC-TIPOIIECCOB
BBICOKOTEXHOJIOTMUYHBIX KOMIaHUID:

-MIOJIXO/1 K YIIPABJICHUIO OpTraHU3aliei Kak OU3HEC - CUCTEMOT;

-METO/Ibl AaHAJIN3a BHEIIHEN U BHYTPEHHEN Cpelbl OpraHu3alui;

-CTpaTErnYeCKOE yIpaBiIeHUE OpraHn3aluel U Ou3HeC-MOIEIMPOBAHUE;

-ynpaBlieHrue OU3HEC - CUCTEMaMH U KpUTepuu 3pGEKTUBHOCTH yIpaBieHuUs Ha 6a3e
MIPOLIECCHO-OPUEHTUPOBAHHOTO TIOJIX0/13;

-IPOEKTUPOBAHUE U pa3BUTHE OU3HEC - CcUCTEM (MHXXUHUPHUHI OW3Heca) B
COOTBETCTBHUH C OU3HEC - MOJENbI0 OpraHU3allNy;

-COBEpPLIEHCTBOBAHNE OW3HEC - CHCTEMBl C TMOMOIIBIO COBEPILIECHCTBOBAHMS €€
AJIEMEHTOB: CTpPATEruu, Iiesiel, OU3HEC-TIPOLEeCCOB, MHPOPMAIIMOHHBIX U MaTepUaIbHBIX
IOTOKOB, PECYPCOB, HMH(MOPMAIIMOHHBIX CHCTEM ISl JOCTHKEHHUS JUIsl peaau3aluu
KOHKYPEHTHOTO NMPEUMYIIECTBA U JJOCTUKEHHUS LIEJIEBBIX TIOKa3aTesel AesITeIbHOCTH;

-U3y4YUTh COBPEMEHHBIE MTOIX0/IbI B 00JIaCTH YIIpaBiIeHUs OM3HEC-TPOLIECCaMU;

-MHTEJUIEKTyaJIU3alluK OTlepaliil, yrpaBieH!s 3HAHUAMU, PUCKaAMH U KaUe€CTBOM;

-B3auMocBs3b OusHec u T cTparerun, aBToMaTuzanus OU3HEC-IIPOLIECCOB.

3agaun  guctMIiiMHBL  «MEHEIXKMEHT  WHHOBAlIMOHHBIX — OWM3HEC-TIPOIIECCOB

BBICOKOTE€XHOJIOTUYHBIX KOMIIAHUM»:

-popMupOBaHWE HAYYHOTO TIPEICTABICHUS M OCBOCHHE OOIIECTCOPETUICCKUX
3HAHWI 0 OM3HEC-TIPoIleccax B OpraHU3aINH;

-OBJIaJICHUE YMCHUSMHU W HaBBIKAMU aHAIN3a W ONTHMHU3AIMH MPOU3BOICTBCHHBIX,
aIMUHHUCTPATUBHBIX, HTHPOPMAITMOHHBIX IPOIECCOB;

-hopMUPOBAHNE Y MAaTUCTPOB HEOOXOIUMBIX MTPAKTHUYCCKUX HABBIKOB ISl PaOOTHI ¢
COBPEMEHHBIMH CPEJICTBAMHU BBIYHCIUTEILHON TEXHUKHU M MPOTPAMMHBIM 00€CTICUCHUEM U
pelieHre MPaKTUYECKUX 3a7[a4 OMUCAHUs OMU3HEC-TIPOIIECCOB MPEINPHUATUS C IETbI0 UX
MOCJIEAYIOLIEN aBTOMATHU3aLINH.

B pesynbTare ocBOEHUS NUCHUIUIMHBI (MOIyJisA) y oOydarommxcs (opMUPYIOTCA
CJIENYIOIME KOMIETEHUUMHU M JOJKHBI OBITh JOCTUTHYTHI CIEIYIOUIUME PpPEe3YJIbTaThl
0o0y4eHHs KaK 3Tarn (pOpMUPOBaHUS COOTBETCTBYIOIIMX KOMIETEHIMA:

B pesyabTare
OCBOEHHUS
Kon o0pa3oBaTe/IbHOM Ilepeyenb NiIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUSI 110
KOMIIeTeH U NPOrpamMMblI AUCHUIIJIHHE
o0y4aromuiics 10/KeH
o01agaTh
OIIK-6 Criocoben MOIIK-6.1. 3HaerT CyIIHOCTh MPOLIECCOB YIpaBJICHUS
UICHTH(OUITPOBATH Ka4ecTBOM;, MOJIENIM  OPTaHW3AalMOHHOTO  Pa3BHUTHS;
IPOIIECCHl CUCTEM OporpaMMHBIE METOJBl M  alTOPUTMBbl  YIpaBJICHHUS
yNpaBJIEHUS KAYECTBOM | KAUECTBOM;  OCHOBBI ~ CTPATErMUYECKOrO  YIPABICHUS
U CO3/1aBaTh HOBBIE HOBBIMH OM3HEC-MOJICIISIMU YITPABICHHS KAYE€CTBOM.
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MOJIEeIH, pa3padaThIBaTh
U COBEPIIICHCTBOBATH
aJIrOpUTMBI U
MIPOTPaMMBI
NPUMEHHUTEIBHO K
3a/1a4aM yIpaBJICHUS

HNOIIK-6.2. YMmeer pazpabaTbiBaTh CTPATETHH U ITPOTPAMMBbI
NPUMECHUTENIPHO K 3a/ladaM  yIpPaBJICHUS KadeCTBOM;
peaIn30BBIBATh M MOBBIIATH YPPEKTUBHOCTH MPOIECCOB
VIIPaBJICHUS KAYECTBOM.

HNOIIK-6.3. Bnaageer HaBblkamMu BbIOOpa  MoJIENeH
yIpaBlIeHUS KAYECTBOM UCXOS U3 BBIOPAHHOTO KPUTEPUS

Ka4eCTBOM ONTHUMU3ALMK;,  CO3JaHUs  HOBBIX  OW3HEC-Mopenen
yIpaBJICHUS] KAYECTBOM; HABBIKAMH Pa3pabOTKH MPOrpamMm
OpPraHU3allMOHHOTO pa3BUTHS M W3MEHEHHH B cdepe
VIPaBICHUS  KAa4eCTBOM;,  HAaBbIKAMH  OOCCIICUCHHUS
OecniepeOOitHOTO  (YHKIIMOHMPOBAHUSI ~ MPOILIECCOB U
CHCTEM YIPABJICHHUS Ka4eCTBOM.

[1K-4 Crniocoben HIIK-4.1. 3naet nopsaok pa3pabOTKH OpraHU3alMOHHBIX
OCYIIECTBIIATh CTPYKTYp OpTaHW3allii; OCHOBHBIC TEOPHH IUPPOBOI
PYKOBOZCTBO TpaHchopMalMi B YIPABICHUH KAayeCTBOM; IMOIXOMABI K
porpaMmmMaMu NPUMEHEHHIO KOJMUYECTBEHHBIX M KQUECTBEHHBIX METOJIOB
TpaHchopMarmu aHaJM3a TpU TPHHATHH YIPABICHYCCKUX  PCIICHHIA;
MPOIIECCHOM NPUHIUIBL W QITOPHTMBI  IOCTPOSHUS  apXUTEKTYPHI
APXHUTEKTYPHI OKOHOMHYECKUX, (UHAHCOBBIX M  OpPraHU3alMOHHO-
OpraHu3anuu YIIPaBJICHYECKUX MOJIEIICH.

HIIK-4.2. VYmeer ¢dopmupoBaTh U  pa3padaThiBaTh
OpPraHM3allMOHHO-  YIIPABJICHYECKYIO JIOKYMEHTAIMIO C
UCIIOJIb30BaHUEM COBPEMEHHBIX TEXHOJIOTUH;
OCYIIIECTBIIAT  BBIOOP  MareMaTH4ecKuX  Mopeien

OpPraHM3aI[MOHHBIX CHUCTEM TpaHC(HOpPMAIUH MPOLIECCHON
ApXUTEKTypbl ~ OM3HEC-CHCTEM,  aHaJM3UpOBaTh  UX
aJICKBATHOCTD U TOCJIC/ICTBUS IPUMCHCHHSI.

HUIIK-4.3. Bnaneer HaBBIKAMH U METOIaMH
HSKOHOMHUYECKOTO M OpPraHU3allMOHHO-YIPaBICHUYECKOTO
MOJICIIMPOBAHUS; MOJCISIMA  aJanTalii  MOJAETeH K
KOHKPETHBIM  33jladyaM  yIpaBleHUS  OpraHu3aIuei;
HABbIKAMU OpTraHU3aluu paboOThl MO MPOESKTUPOBAHUIO
METOJIOB TpaHCHOPMAIIHH MPOLIECCHON apXUTEKTYPHI.

2. MecTO TUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOii IPOrpaMMbl.

Hucnurmuza «MeHeKMEHT WHHOBAIIMOHHBIX OM3HEeC-TIPOLIECCOB
BBICOKOTEXHOJIOTUYHBIX KOMITAaHHI» OTHOCUTCS K 00s3aTeIbHOM YacTH 0a30BOro IUKJIA
b.1.1.5 nanpasnenust nogrotoBku MaructpoB 27.04.02 «YnpaBieHHe KaueCTBOM.

Hucnurmuza «MeHeKMEHT MHHOBAIIMOHHBIX OU3HEeC-TIPOLIECCOB
BBICOKOTEXHOJIOTUYHBIX KOMIIAHHI» B3aMMOCBS3aHA JIOTUYECKH U COAEPKATEIbHO-
METOJUYECKH CO clieayromumu aucuurmauaamu OlIT:

-«Opranuzanys ¥ ynpaBjieHUe TEXHUYECKU CI0KHBIMU OU3HEC-CUCTEMaMM;

-« IHHOBAIMOHHBIN MEHEKMEHT HAYKOEMKUX TEXHOJIOTHID;

-«IHCTPYMEHTHI ¥ aITOPUTMbI MEHE/PKMEHTA KaUeCTBa B OPraHU3aLUN»;

-« THKMHUPUHT OU3HEC CUCTEM).



3. CTpyKTypa u cofep:KaHue TUCHUILIMHBI.

OO11ast TpyI0eMKOCTh TUCIMILIMHBI COCTaBJIsIeT _2  3aveTHbIX(e) eauauIl(bl) (72 yacoB).
3.1. Buabl yueOHO# paboThl M TPYA0EMKOCTh

(o ¢popmam 00ydeHus)

3.1.1 Ouynas popma oOyyeHws.

Ne Bt yaeonoli padorms KoauuecTBo Cemectpbl
n/n 4acoB 2
1 | AyauTopHbie 3aHATHSA 42 42
B tom uucre:
1.1 | Jlexmuu 14 14
1.2 | CemuHapcKkue/mpaKTHYECKHE 3aHATHS 28 28
1.3 | JlabopaTopHble 3aHATHS - -
2 | CamocTosiTeIbHAsI padoTa 30 30
3 IIpomexyTouHas aTTecTALMA - -
3auet/aud.3a4er/IK3aMeH 3auer 3auer
Hroro 72 72

3.2. TemaTuyecKuii njaan H3YYCHHUA NUCHHUIIJINHBI

(mo hopmam 00yyeHUs1)

3.2.1. Oynas hopma 0OydeHHUs.
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1 Tema 1. CucreMHBIH TOAX0J B
ynpaBJieHHH OM3Hec-mpoueccamu 14 2 6 - - 6
BBICOKOTEXHOJIOTHYHBIX KOMIIAHMIA.
2 Tema 2. YnpaBiieHHMe KadecTBOM
OM3Hec-MpoueccoB  BBICOKOTEXHO- 16 4 5 6
JIOTHYHBIX KOMIIAHMIA.
3 Tema 3. VYnpasiieHMe TNPOU3BOA-
CTBEHHbIMH OM3Hec-mpoueccamu 12 9 4 6
BBICOKOTEXHOJIOTHYHBIX KOMIIAHMIA.
4 Tema 4. YnpapjieHHe WHHOBALM-
OHHbIMHU OH3Hec-TpoLeccaMM BBICO- 14 2 6 6
KOTEXHOJOTHYHBIX KOMITAHHUH.
5 Tema 5. Onucanue, MoaeTUpoBaHue
U NPOEeKTHPOBAHHE BBICOKOTEXHOJIO- 16 4 5 6
THYHBIX OM3HeC-POLECCOB.
Hroro 72 14 28 30




3.3. Conep:xkanue TUCHUNIHHBI

Tema 1. CucreMHBI MOAX0 B yNpPaBJeHUM OM3HeC-TPOIECCAMH BBICOKOTEXHOJIOTHYHBIX
KOMIIAHUM.

busnec-miporiecc kak KIOYEBOM 00BEKT ympapienus. Onpeaesenne On3Hec-mporecca, COrjIacHO
OCHOBHBIM HAay4HBIM TpakTOBKaMm. OCHOBHBIC COCTABJISIONIME W DJIEMEHTHI OW3HEC-TpoIiecca.
Bxox u BeIXO/ IIpotiecca, Biiaeser] U KIMeHT OusHec-mporiecca. [lokazarenu nporecca. OCHOBHBIC
BUJIBI W Kareropuu OusHec-mporieccoB. DyHKIMOHAIBHBIE, OCHOBHBIC, 00€CIIeUNBAOIINE,
BCIIOMOTaTeNbHbIE  Tporiecchl.  OCHOBHBIE  3aKOHBI ~ Pa3BUTHS  OM3HEC-TIPOIIECCOB B
OpraHU3aIMOHHON CHCTEME: 3aKOH CHHEPTryiH, 3aKOH CaMOCOXpPaHEHHWE W 3aKOH pa3BUTHAL
®opMynupoBKa cUHepruu. PacueT sHepruu yjaep)KaHus M SHEPrUM JMKBUAAIMU B OW3HEC-
npoiieccax. OnpeneneHrne ypoBHS CaMOCOXPaHEHUS.

ba3oBbie TPUHIMIBI  palMOHATIBLHON oOpraHu3auu Ou3Hec-mporeccoB. I[lapainenbHOCTh:
MpoIlecChl MHOTOMECTHBIE W MHOTOKaHajbHble. Pacuer koaddunmenTa mnapaieabHOCTH.
HernpepbIBHOCTE. [IponexxuBanue u IPOCTOU ousnec-tiporiecca  Koaddumment
HEIPEPHIBHOCTH. [IponoprmonanbHocTh.  [IpomyckHass cnocoOHOCTH — OU3HEC-TpoIlecca.
Koaddumument nponopunonansHoctu. [IpsMoTouHoCTh Nporiecca. PuTMuyHOCTH mporiecca.

JIBa ypOBHS yIpaBJICHHS] BBICOKOTEXHOJIOTHYHBIMUA OW3HEC-TIpolieccaMu. ba3oBble CTpaTerwu
VOpaBJICHUS TMpOIECCaM: CTpaTeTHs TOoBapa, CTPATeTHs OpTaHWU3AIHMH IpoIecca, CTpaTeTHs
oOCmy>KMBaHUSI TIpOIlecca, CTpaTerusi KadecTBa Ipolecca. ba3oBble TaKTHKW YIPaBICHUS
MPOIIECCAaMH: TAKTHKA arperaTHOTO IUIAHMPOBAHMS, TaKTHKa pacdeTra MOTPeOHOCTEH, TaKTHKa
YIPaBJICHUS 3allacaMi, TAKTHKA COCTABIICHUS MMPOW3BOACTBEHHOTO PACTIHCAHMUS.

Konmenuust cTpykTypbl ymopaBieHuss OusHec-mpouieccamu .  Munioepra. OCHOBHBbIE
COCTABJISIIONINE  CTPYKTYPHI ~ YIPAaBIEHUSA: TMPOU3BOJICTBEHHOE  (OMEPAIMOHHOE)  SPO;
CTpAaTeTUYECKUN amekc (BepIIMHA), CPeAWHHAs JUHUS, TEXHOCTPYKTYPHI, BCIOMOTATEIbHBIN
nepcoHasl. DyHKIIMOHAT OCHOBHBIX D3JIEMEHTOB CTPYKTYpHl YIpaBJieHHUs Ou3HEC-Tpolecca.
Ponesoe pacrnpenenenre BHyTpyu OU3HEC-TIpoIecca.

Camoymnpasisiemocts 6usnec-mnporieccoB. Cranaapt 1ISO9000 B ynpaBieHun OM3HeC-IIPoIIeCCamH.
Kpurepuu camoymnpapisieMOCTH MPOIECCOB. TpaHCAKIIMOHHBIE W OPTraHU3AIlMOHHBIE W3ICPKKU
mporieccoB. OIleHKa CaMOYMPAaBIIEMOCTH TMpolecc: KOA(HUIMEHT 0IM CaMOOpPTaHHW3alluH
nporecc,  Kod(p(UIIMEHT  caMoyIpaBiseMocTH  mporecca. [locTtpoeHue — auarpammbl
caMOyIpaBJIsieMOCTH OU3HEC-TIpoIlecca.

Tema 2. YnpasjieHHe KaueCTBOM OM3HEC-NPOLECCOB BbICOKOTEXHOJIOTHYHBIX KOMITAHUI.
[lonsiTHe «KayecTBO OM3HEC-MPOLECCOBY». 3aKOHBI PAa3BUTHUS MPOLIECCOB U UX JKU3HEHHBIM LIHUKII.
3aKOH  JECATUKPATHOTO  BO3pacTaHUs  3aTpaT HAa  HCHOpaBlieHWe  OmMHMOOK.  3aKoH
«aiicoepray. Ilokazarenu KadecTBa BBICOKOTEXHOJOTUYHBIX Owu3Hec-mpoieccoB. Cucrema
MEHE)KMEHTa KauecTBa BBICOKOTEXHOJOTMUHBIX Ou3Hec-mpoueccoB. Hopmbl M cTraHmapThl
KadecTBa 1151 busHecc-nporeccoB. 4 rpymnmsl CMK mporecca.

Boeigensitor Tpu Tpynmbel  CBOMCTB pacueTa KadecTBa Ou3Hec-Tiporiecca. HopmaTuBHO-
MPOMU3BOJICTBEHHbIE TOKa3aTenu. KoHcyMeHTHbIe Toka3aTenu. OyHKIMOHAIbHBIE MOKA3aTENH.
HagexxnoctHble mokazaTenu. OproHomuueckue rmnokaszarend. Cnocod pacuera YacTHBIX



KOHCYMEHTHBIX TIOKa3aresnieil. PacueT COBOKyITHOTO KOHCYMEHTHOTO TTOKa3aTeliss. JKOHOMUYECKUE
nmokasatenu. Pacuer mHTErpagbHBIN MOKAa3aTeh YPOBHS KauecTBa OM3HEC-TpoIiecca.

[Ipouecc mnocrosHHoro ymyumienuss. Ilukmn PDCA — 3T0  HempepblBHBIM  IpolecC
COBEPIICHCTBOBAHUS Ou3Hec-mpoliecca. 4 COCTaBJISFOIINX
mukiia PDCA: PLAN, DO; CHEK: ACT. OcHoBHBIC IEHCTBHS B pPaMKax Kaxiaou Qasbl.
N3mepenne OwusHec-mporiecca. Pacuer pasppiBa Mexay (GaKTHUYECKUMH U TUTAHOBBIMU
nokasareissMu. BpIIBIKEHHE THUIOTE3 IO MOJAEpHU3aluu Impoiecca. OmnpeneneHue 1enen
MoOJIepHHU3aIMH portiecca o cucteme SMART.

[lonsitue  >(PPeKTUBHOCTH  BBICOKOTEXHOJIOTMYHBIX  TpoueccoB. [lokaszarenum  pacuera
s dexTuBHOCTH Tporiecca. JlaHHbIE BXOJHOTO U BBIXOJHOTO Tpollecca KaKk OCHOBA JIJIsl pacuera
s dextuBHOocTH. [TokazaTenu pe3ynbTaTuBHOCTH Tpolecca. OTHOCUTENbHAS PE3yJIbTaTUBHOCTD
PotH pabotsl. OTHOCUTENBHBIE 3aTpaThl pecypcoB 30TH. OTHOCUTENBHYIO 3PHEKTUBHOCTH DOTH
BbIOpaHHOTO OM3Hec-Tpoiiecca. BpemenHoi napametp B pacuete 3¢ (HEKTUBHOCTH Ipoliecca.

Tema 3. YnpapiieHue NMPOU3BOJACTBEHHBIMH OH3HeC-TMPOIECCAMH BBICOKOTEXHOJIOTHYHBIX
KOMIIAHUIA.

VYmpaBiaeHrue TPOU3BOJCTBCHHBIMA OW3HEC-TIPOIIECCAMH BBICOKOTEXHOJIOTHYHBIX KOMIIAHUH.
DJNeMEeHThI YIIpaBJICHHUs] TIPOU3BOJCTBEHHBIMU TMporieccamu. Cucrtema 5P mporecca. Ilenesas,
oOecrieunBaromias v GyHKIMOHABHAS TTOJICHCTEMA B MTPOW3BOACTBEHHBIX TIporieccax. Tpu cTaauu
TEXHOJIOTMYECKOro  TMpolecca.  TsHymas M TOJIKAIOUas  CHUCTEMBbl  yIPABJICHHUS
MIPOU3BOICTBEHHBIMHU OU3HEC-TIPOIIECCAMH.

[Ipou3BoACTBEHHBIN LUK OU3HEc-TIpoliecca. JJIMTeTsHOCTh MPOU3BOACTBEHHOTO IUKIa OU3HEC-
nporecca (Trap). Onepanuonsblid Uk Ou3Hec-miporecca TO. TexHomOrmIeckuii MUK OrU3HEeC-
mporiecca Tt. @opmbl JBWKEHUS TMPEAMETOB TpyAa IO oOmepanusM Ou3Hec-mpoIecca.
[TocnenoBarensHoe nukeHue (A). [lapamnensHoe nmxkenue (B). CoBokymnHas ¢popmyina pacuera
MIPOM3BOICTBEHHOTO ITUKJIa OM3HEC-TIpoIecca.

Opranu3arus MpoN3BOACTBEHHBIX OM3HEC-TIPOIIECCOB BO BpeMeHH. [ [poekTpoBaHKe 1 U3MEpeHUE
ousHec-miporieccoB. OmpenesieHne puTMa MPOU3BOACTBEHHOTO Om3Hec-Tporecca. OmnpeaeneHue
pacyeTHOro Yucjaa paboumx MeCT B TMporiecce. Pacder CHMHXpOHM3AIMU ornepanuid Ou3HeC-
nporecca. OnpeneneHue 3arpy3ku paboynx MeCT U 000pyI0BaHUS B Mporiecce. PacyeT 3arpy3ku
o0opynoBaHus mporecca u 3PEKTUBHOCTHU MPOIIECCa B LIEJIOM.

Opranm3anusi TPOW3BOJICTBEHHBIX OW3HEC-TIPOIIECCOB B TMpocTpaHcTBe. OCHOBHBIE (HOPMBI
opraHu3aiuu OW3HEC-TIPOIIECCOB B TPOCTPAHCTBE: TEXHOJOTHYECKas (opma opraHu3anuu
IIPOIIECCOB, IIpeaAMEeTHas (hopMa OpraHu3alui OU3HEC-IPOISCCOB, MOTOYHAs (popMa opraHu3aIuu
OM3HEeC-TIPOIIECCOB, MPEAMETHO-TEXHOJIOTHYecKasi (cMemianHas) (opma opraHuzaiuu Ou3Hec-
npoiieccoB. [[puHIUTIBI paIlMOHABPHOTO PA3MEIICHUS TPON3BOACTBEHHBIX MOIITHOCTEH.

Tema 4. YnpapjieHHe HWHHOBAIIMOHHBIMH OHM3HEC-MPOIECCAMH BbICOKOTEXHOJOTHYHBIX
KOMIIAHUIA.

VHHOBAIIMOHHBIA OM3HEC-TIPOIIECC M OCOOCHHOCTH €ro ympasicHus. 4 QakTopa ycrexa
WHHOBAIIMOHHBIX TMporeccoB. CTpaTerusi ajoro OKeaHa CTpaTerus ToJy0Oro OKeaHa M HX
0COOCHHOCTH. TEXHOJIIOTMYECKUE M HETEXHOJIOTHYCCKUE MHHOBAIMU. MO MWHHOBAIIMOHHBIX
OM3HEC-TIPOIIeCCOB: ToKaromias Mojaeib (technology push), tarymias moxens (marketing pull),
MoJienb PokBena. CHCTEMHBIN TTOIX0/] B YIIPABICHUH MTPOIIECCaMH.



Martpuna McKinsey kak MHCTpYMEHT BHIOOpAa WHHOBAIIMOHHBIX CTpaTeTHil OM3HEC-TIPOIECCOB.
[IpaBuia mocTtpoeHus: MaTpullbl. 4 WHHOBALIMOHHBIE CTPATErHMH MO MAaTPUIE: HACTyHaTeJIbHas
WHHOBAI[MOHHAsI CTPATErusl Pa3BUTHUS MPOIIECCa, 3alUTHAS NHHOBAIIMOHHAS CTPATETUsI Pa3BUTHUS
Mpollecca, WHHOBALIMOHHAS CTPATErvs pa3BUTUA Tpollecca — BHEAPEHUE HAa PBIHOK,
KOHCEpBATHBHAsI CTpaTerus. OTambl IMOCTpOeHHs MaTpuiel uHHOBanuii McKinsey. Pacuer
WHHOBAIlMOHHOTO  TOTEHIMana  OusHec-mporecca. OCHOBHBIE — TOKazaTelneld  (METPHUK)
MHHOBAIIMOHHBIX OM3Hec-mpoleccoB. Meron pacuera uHaekca Dow Corning Company. Meron
pacueTa uHAekca nHHOBanMoHHOCTH Kommanuu Phillips. CoBokymnHas orieHka HHHOBAIIMOHHOTO
MOTEHIIMaJIa BHICOKOTEXHOJIOTMYHOTO OU3HEC-TIpoIiecca.

NunoBanmonubiii mpoaykt. HoBelif ToBap (TOBap «PHIHOYHOM HOBHU3HBI»). YETHIPEXYpPOBHEBBIN
aHaJM3 WHHOBAIMOHHOTO MpoayKTa. OCHOBHBIE YPOBHU HOBHU3HBI: HE3HAUUTEIIBHOE YIIYUIIECHUE,
yIIy4IlIEHHE OT/AEJIbHO B3SITOTO CBOWCTBA JUOO (YHKIMH, CEPhE3HOE YIydllleHHEe OCHOBHOMU
(yHKIIMM HAa OCHOBE HOBBIX HAyYHO-TEXHUYECKUX PEIICHUW, MPOAYKT PHLIHOYHOW HOBHU3HHBI.
Mertoauka pacueTa HOBU3HBI ITPOIYKTa HA OCHOBE MaTPHUIIbl MHHOBAIIUH.

Tema 5. Onucanue, MoAeTHPOBaHUE U NMPOEKTHPOBAHME BHICOKOTEXHOJOTHYHbIX OM3HeC-
NPOLECCOB.

AJNTOpUTM  OINHMCaHUs BBICOKOTEXHOJIOTMYHOTIO OusHec-mpouecca. (OCHOBHBIE  3JIEMEHTHI
OMMCaHMs: KOHTPOJIbHAS KapTa Ipolecca, MyTu Ou3Hec-Ipolecca, Tabauua Ou3Hec-mpolecca,
CXeMa-CTpyKTypa OM3Hec-Ipoliecca, Koonepanuss Ou3Hec-npolecca, JOMOIHUTEIHOE OMUCAHNE
OM3Hec-TIpoliecca, pa3BepHYTOE ONUCaHuE OU3HEC-TIpolecca, TOKYMEHTAlMOHHOE o0ecreyeHne
Ou3Hec-Tpoliecca, onepanoHanu3alus Ou3Hec-mpouecca, Npoueaypsl Ou3Hec-mpouecca
VYrpaBiieHUeCKOE MPOrpaMMHUPOBAHHE BBICOKOTEXHOJOTHYHOIO Tpolecca. Tabnuma penieHuii B
yIpaBJIE€HYECKOM MTPOrpaMMUpoBaHuU. OCHOBHBIE COCTABIISIOLINE B TAOIMIIE PELIEHUN: YCIIOBUS,
nencTBud, npaBwia. [IpuHIUIBL BeIAETEHUS AeHCTBUN U popmupoBanus ycioBuil. KomOnunanmm
yCJIOBUM W JecTBUM B Tabnuie penieHuid. TpeboBaHuEe K JOCTOBEPHOCTH TAOJHUIIBI PEIICHUM.
CrnosxHas 1 mpocTasi TabJauIa PEeIIeHU U METO/IbI €€ YIPOILECHHUS.

[loHsiTHE «OmMMCaHUE U MOAEIUPOBAHUE» OM3HEC-TIpoLiecCOB. YacTo UCHOIb3yeMbIE€ HOTAIUU IS
MozeIupoBaHus rnporeccoB. CyIIHOCTh U OCOOEHHOCTH MOJEIMPOBAaHUS MPOLECCOB B HOTALUU
BPMN2.0. OcHoBHbI€ 351eMeHThl B HOTauuu BPMN2.0.: nelictBus (onepauuu), MOTOKH, LITHO3bI
(pa3BeTBUTENN), CYOBEKTHI, JOpOXKU (pool), MeTpuku mpoiecca. Pacuer onTumManbHOTO MyTH B
pamkax rpaduueckoit Mogenu nporecca BPMN2.0.

Hcnonp3oBanue auarpammbl ['anTTa B MoenupoBanus Ou3Hec-mponeccoB. OCHOBHBIE 3JI€MEHTHI
nuarpaMmebl ['aHTTa co CBs3sIMU. DTanbl (popMUpOBaHUS JUarpaMMbl ['aHTTa CO CBA3SMU: CO3/TaHHE
NCP (uepapxuueckoii CTPYKTypsl paboT), (hopmupoBaHue TaOIHIBI KaJleHIApHOTO TIaHa-
rpaduka, Co3nanue cBogHOUW nuarpammbl ['anTTa co cBsi3amu. GOpMHUPOBAHUE CBSI3EH MEXKIY
OCHOBHBIMU ONEpAIUsIMU B paMKaxX JuarpaMMbl.

3.4. TemaTuka CEeMUHAPCKUX/TIPAKTHYECKHUX U J1A00PATOPHBIX 3aHIATUH

3.4.1. Cemunapckue / [lpakTudeckue 3aHsITHS.
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Tema 1. Cucmemmnbiil no0xo0 8 KoHntposbHbie TecroBble
Ynpaenenuu ousnec-npoyeccamu Bompock 1-3 3aaHuUs
8bICOKOMEXHOJIO2UUHBIX KOMNAHULL. 1-5
Tema 2. Vnpasnenue rauecmeom OusHec- KoHnTtposbHbie TecroBble
npoyeccos8 8bICOKOMEXHOI02UUHBIX KOMNAHULL. BOIIPOCHI 4-7 3aJlaHus
6-9
Tema 3. Tema 3. Ynpaenenue KonTtponbsHbie TectoBbIE
npoU3800CMEEHHLIMU busHec-npoyeccamu BOIpocCkI 8-11 3a/IaHus
8bICOKOMEXHOOCUYHBIX KOMNAHUU. 14-20
Tema 4. Vnpasnenue uHHOBAYUOHHBIMU OU3HEC- KonTponbsHbie TectoBbie
npoyeccamu 8blCOKOMexXHOI02UYHbIX KOMRAHULL. Bompocs! 12-13 3aIaHus
10-13
Tema 5. Onucanue, Mmooenuposanue U KoHntposibHbIe TecroBble
NPOEKMUPOBAHUE 8bICOKOMEXHOIOSUUHBIX OU3HEC- Bompockl 14-17 3a/IaHUs
npoyeccos. 14-21

4. YueOHO-MeTOAM4YECKOE U HH(POPMALIMOHHOE O0ecieueHue

4.1. OcHoBHas JIUTEpaATypa:

1. Hpémoaa, 1O. I'. HannonanbHbpIe HHHOBAIIMOHHBIE CUCTEMBI: YIEeOHOE ITocoome
st By3oB / FO. I'. IpémoBa. — Mocksa: U3narensctBo FOpaiit, 2023. — 180 c.
— (Boicmee obpazoBanue). — ISBN 978-5-534-15224-1. — TexcT: 3M€KTPOHHBIN //
Oo0pa3zoBarenbHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/520392

2. [TonsixkoB, H. A. VYmnpaBieHue HMHHOBALIMOHHBIMHU MPOEKTAMHU: YUYEOHUK H
npaktukyM aisg By3oB / H. A. Tlonsikos, O. B. Motosuiios, H. B. JlykamoB. — Mockga:
N3narensctBO FOpaiit, 2021. — 330 c. — (Bsicmiee oOpazoBanue). — ISBN 978-5-534-
00952-1. — Tekcr: anekTponHsbIit // O6pazoBaTenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468930

3. CnupuyonoBa, E. A. VYnpapneHre WHHOBAUAMH : YYEOHUK U MPAKTUKYM JIJIS
By30B / E. A. CnupunonoBa. — Mocksa : U3narensctBo FOpaiit, 2021. — 298 c. —
(Beicmiee o6pazoBanue). — ISBN 978-5-534-06608-1. — TekcT: »neKTpOHHBIN //
Oo6pa3zoBarenbHas miaTdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/474270

4.2. JlonoJiHUTeJbHasl JIUTepaTypa:
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https://urait.ru/bcode/520392
https://urait.ru/bcode/468930
https://urait.ru/bcode/474270

1. M HHOBAIIMOHHBIN MEHEHKMEHT: YUeOHUK /IS BY30B / 1OJ] OOIIeH penakiuen
JI. I1. T'onuapenko. — 2-e usn., mepepad. u gqomn. — Mocka: M3narensctBo FOpaiit, 2023.

— 487 c. — (Beicmee o6pazoBanme). — ISBN 978-5-9916-7709-7. — Tekct :
aNeKTpoHHbI  //  OOpa3zoBatenbHass 1iargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/511003

2. CrnuBak, B. A. Ynpasnenue uaMeHeHusMu: yaeOHUK 1715 By30B / B. A. CriuBaxk.

— Mocksa : U3narensctBo FOpaiit, 2021. — 357 ¢. — (Briciiee oOpazoBaHue).
— ISBN 978-5-534-03358-8. — Texkcr : anektponHsbIii // ObpazoBarensHas miatdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/468828

3. YrpasieHue OpraHu3alliOHHBIME HOBOBBEACHHSIMU: YUCOHUK W MPAKTHUKYM
s By3oB / A. H. Acayn, M. A. Acayn, U. I'. Memepsiko, W. P. Illerensman ; mon
penakuuen A. H. Acayna. — Mocksa: U3znarensctBo FOpaiit, 2021. — 289 ¢. — (Briciiee
obOpazoBanue). — ISBN 978-5-534-04967-1. — TekcT: anexkTpoHHbIi // OOpa3zoBareiabHas
mwiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/473009

4.3. DieKTpoHHbIe 00pa3oBaTejbHbIE PeCypChl:

[Ipu n3yvyennu pa3aenoB JUCIHUILIMHEL 2, 3 TPETyCMOTPEHO Hcnonb3oBanne DOPa
«MeHeHKMEHT HHHOBAIIMOHHBIX OM3HEC-TIPOIIECCOB BHICOKOTEXHOIOTUYHBIX KOMITAHHII»
(https://online.mospolytech.ru/course/view.php?id=9422)

4.4, JIneH3UOHHOE U CBOOOJHO PACIIPOCTPAHsieMOe MPOTrPaMMHOe
ob0ecneyeHue

Oducubie npunoxenuns, Microsoft Office 2013 (uwmm Hmwke) — Microsoft Open

License. JIutiensust Ne 61984042

4.5. CoBpeMeHHbIe IpodeccOHATIbHBIE 0a3bl JAHHBLIX U HHPOPMALIMOHHbIE

CIIPABOYHbLIC CUCTEMbI

1. http://www.gov.ru CepBep OpraHoB TOCyIapCTBEHHOW BiacTH Poccuiickoit
denepaum.

2. http://www.mos.ru  Odwunmanbabiii cepep [IpaBurenscTBa MOCKBBI.
http://www.minfin.ru MunuctepcTBo purancos PD.

http://www.garant.ru T'APAHT 3akoHOmaTeabCTBO C KOMMCHTAPHUSIMHU.
http://www.gks.ru ~ ®enepanpHas ciryx0a rocy1apCTBEHHON CTATUCTHKH.
http://www.rg.ru Poccuiickas razera.

http://www.prime-tass.ru [TPAIM-TACC ATEHTCTBO 3KOHOMHYECKOM
UH(pOpMALIUH.

8. http://www.rbc.ru  PBK (PocbusnecKoncantusr).

9. http://www.businesspress.ru JleaoBas npecca.

10. http://www.ereport.ru  MwupoBasi 5JKOHOMHKA.

11. http://uisrussia.msu.ru YuaupepcuteTckas nHGopmamronHas cuctema Poccun.

No Ok W
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https://urait.ru/bcode/511003
https://urait.ru/bcode/468828
https://urait.ru/bcode/473009
https://online.mospolytech.ru/course/view.php?id=9422
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/

12. http://www.forecast.ru IIMAKII (Llearp Makpo3akoHOMHYECKOr0 AHalni3a H
Kpatkocpounoro [IporuozupoBanus).

13. http://www.cfin.ru KoprnopaTuBHBII MEHEIKMEHT.

14. http://www.fin-izdat.ru Wsnarensckuii joMm «DUHAHCH K KPSIUT

15. http://economist.com.ru XKypraan « JKOHOMHUCTY.

16. http://www.vopreco.ru  XKypran «Bormpocsl 5KOHOMUKIY.

17. http://www.mevriz.ru  XKypnaan «MenemkmenT B Poccun u 3a pyOesxom»

18. http://systems-analysis.ru/ JlabopaTopusi CHCTEMHOT0 aHaJIH3a

19. https://gtmarket.ru/concepts/7111 CucteMHbIi aHATN3

20. http://minpromtorg.gov.ru/  MHUHHCTEPCTBO MPOMBIIUICHHOCTH M TOPTOBIA
Poccuiickon @enepanum.

21. http://www.rg.ru Poccuiickas rasera.

5. MaTepHaJIbHO'TeXHI/I‘leCKOG o0ecneueHye JUCHUILIMHDI.

Cronbl ydeOHbIE CO CKaMbsIMH, ayJUTOpHas JOCKA, IMEPEHOCHOW MYJIbTUMEIUINHBIN
KOMIUIEKC (TIPOEKTOP, MPOEKIIMOHHBIN 3KpaH, HOYTOYyK). Pabouee MecTo mpenojaBaTesns:
CTOJI, CTYII.

6. MeToanueckue peKOMeHAalul

6.1. MeToanyeckue peKoOMeHAAUUU JIA  MNpenojaBaTedass 1O
OpraHu3anuu o0y4eHMus.

Meronuka mpenojaBaHus TUCHUILIMHBI «MEHEIKMEHT MHHOBAIIMOHHBIX OW3HEC-
MPOLIECCOB BBICOKOTEXHOJIOTMYHBIX KOMIIAHMID» W pealn3aius KOMIIETEHTHOCTHOTO
NOAXO0Ja B M3JIOKEHWU M BOCIHPUATHM MaTepuajia MpelyCMaTPUBAET HCIOJIb30BaHUE
CIENYIONMX  aKTUBHBIX W  HMHTEPAKTUBHBIX  (OpPM  MPOBEACHUS  TPYIIOBHIX,
WHIUBUYaJIbHBIX, Ay IUTOPHBIX 3aHATUN B COUYETAHUU C BHEAYIUTOPHOU PabOTOM € IENbIO
dbopmupoBaHUs U pa3BUTHS MPO(HECCUOHATBHBIX HABBIKOB 00YYaIONTUXCS:

— TMOATOTOBKA, TMpPEACTaBICHUE U OOCYXIEHUE [OKJIaJ0B, MpE3eHTAlMil Ha
CEMUHAPCKUX 3aHITUSX;

- peleHne 3a1a4;

— OopraHuzaius ¥ TNpPOBEJACHUE TEKYIIEro KOHTPOJS 3HAHWM CTYJIEHTOB B (opme
0JIaHKOBOTO TECTUPOBAHUSI.

(MeToanueckue peKOMEHIAIMHU 10 COCTABJICHUIO MPE3eHTAIMA)
[IpesenTtanust (OT aHTTUHCKOTO CJIOBA - MPEACTaBICHUE) — 3TO HA0OP IIBETHBIX KAPTUHOK-
CJIAi/IOB Ha OTPEICTICHHYIO TeMY, KOTOPBI XpaHUTCA B (aiiie crenraibHoro (popmarta ¢
pactmpenuem PP. Tepmun «mpeseHTarusy (HHOTa TOBOPSAT «CHAaia-QHIbM») CBSI3BIBAIOT,
MpeXie BCero, ¢ MHOOPMAIMOHHBIMA W PEKJIIAMHBIMUA (YHKIIUSAMH KapTUHOK, KOTOPBIC
paccuuTaHbl Ha ONPEACIICHHYIO KaTerOpHI0 3puTesel (Tojib3oBaTesnei).

MynpTUMeInitHas KOMITBIOTEPHAs IIPE3EHTALUs — 3TO:
. JTUHAMUYECKUI CUHTE3 TEKCTA, N300paXKeHUs, 3BYKa;
. camble COBpEMEHHbBIE TPOrPAMMHbBIE TEXHOJIOTUU UHTEpderica;
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° I/IHTCpaKTI/IBHHﬁ KOHTaKT JOKJIaa4YrMKa ¢ ACMOHCTPALIMOHHBIM MaT€praioM;

. MOOUIIBHOCTh U KOMIIAKTHOCTh MH(POPMAIIMOHHBIX HOCUTENEH U 000pyI0BaHMUS;
. CIOCOOHOCTH K OOHOBJICHHUIO, AOMOJIHEHUIO U aJjalTallud HHPOPMALIUY;
. HEBBICOKAsi CTOUMOCTb.

[TpaBumna oopMIICHHUS KOMITBIOTEPHBIX MMPE3CHTAIIHNA

OO6mwme npaBuiia au3aiHa

MHorue au3aifHepbl YTBEPXKIAIOT, YTO 3aKOHOB W MPAaBWI B Au3aiiHe HET. ECTh COBETHI,
peKOMEH Ay, mpueMbl. [n3aiiH, Kak BCSIKWW BHJ TBOPYECTBA, MCKYCCTBA, KaK BCIKHMA
Croco0 OHUX JIFOJICH OOMIAaThCA C APYTMMH, KakK SI3bIK, KaK MBICTh — OOOMIET JO0bIe
NpaBHUJIa ¥ 3aKOHBI.

OpxHako, MOYXKHO TIPUBECTH OIPEACTICHHBIC PEKOMEHIAINH, KOTOPBIE CIEAyeT COOI0IaTh,
BO BCSIKOM CITy4ae, HAUMHAIOIIUM JTU3aliHepaMm, J0 TeX MOp, TOKa OHU HE MOYYBCTBYIOT B
cebe CITy ¥ YBEPEHHOCTh COUYMHATh COOCTBEHHBIE MPABUIIA U PEKOMEH/IAIINH.

[IpaBuna mpudToBOoro ohopmieHus:

. [pudTe! ¢ 3aceUKaMu YUTAIOTCS JErde, 4eM IpoTecku (mpudTh 6€3 3aceueK);

. J1J1s1 OCHOBHOT'O TE€KCTa HE PEKOMEHIyEeTCsI UCIIOJIb30BaTh MPONHUCHBIE OYKBBI.

. pudToBOI KOHTPACT MOMKHO CO3AATh IOCPEACTBOM: pazMepa IpHUQTa, TOIIIUHbI
mpudTa, HauYepTaHus, GOPMbI, HAIIPABJICHUS U 1IBETA.

. [IpaBuna BIOOpA IBETOBOM TAMMBI.

. [{BeToBas raMMa JI0J’)KHA COCTOSITh HE O0Jiee YeM U3 ABYX-TPEX LIBETOB.

. Cy11ecTByIOT HE cOYeTaeMble KOMOUHAITUY IIBETOB.

. YepHblil IBET UMEET HEraTUBHBIN (MpavHbIi) MOATEKCT.

. benblil TeKCT Ha YepHOM (hOHE YUTaeTCA MI0XO0 (MHBEPCHUS MJIOXO YATAETCS).

Pexomennanuu 1o quzanHy Mpe3eHTaluu

UtoObl mpe3eHTaIusi XOpOIIO BOCIPUHUMAJACH CIyIIATENsIMA M HE BbI3bIBaJa
OTPULIATETLHBIX AMOIUH (TIOJICO3HATEIBHBIX WJIM BIIOJIHE OCO3HAHHBIX), HEOOXOIHMO
coOmro1aTh paBuiIa ee 0hOpMIICHHUS.

[IpeseHtanust mpeanosaraeT codeTaHue WHPOPMAIMU PA3IUYHBIX THUIIOB: TEKCTAa,
rpa@uuecKkux WU300pKEHUM, MY3BIKAIbHBIX W 3BYKOBBIX J(G(EKTOB, aHUMAIMU U
BuneopparMeHToB. [losToMy HEOOXOAMMO YYUTHIBaTH CHENU(DUKY KOMOMHUPOBAHUS
dbparmeHToB HHGOPMAIIMK Pa3IMUHbIX TUIIOB. Kpome Toro, opopmieHue u AeMoHCTpaIus
KOKIOTO U3 TMEPEUYHCICHHBIX TUMOB HMH(OPMALUU TaKKE MOTYHHSICTCS OINpeaeTICHHBIM
npaBuwiaM. Tak, Hampumep, s TEKCTOBOM HHGPOpPMALMM Ba)KeH BbIOOp mmipudTa, s
rpaguueckoil — SpKOCTh M HACHIIIEHHOCTh LBETA, AJI HAWIY4YIIEro MX COBMECTHOTO
BOCHPUATHS HEOOXO0IMMO ONTHUMAIBHOE B3aUMOPACIIONOKEHNE Ha Claiiie.

PaccmoTpum pexkomeHAanuu no oOpMIICHHIO U MIPEACTABICHUIO HA DKPaHE MaTepuaioB
Pa3IUYHOTO BUA.

OdopmiieHre TEKCTOBOM HH(POPMAIUK:

. pazmep mpudra: 24-54 nynkra (3arojaoBok), 18—36 myHKTOB (OOBIUHBIN TEKCT);

. 1BeT mpudTa ¥ UBeT (POHA JOKHBI KOHTPACTUPOBATH (TEKCT JOJDKEH XOPOIIO
YUTAThCS), HO HE pe3aTh I71a3a;

. TUM Wpu@Ta: 11 OCHOBHOTO TeKCTa Tiaakuil mpudt 6e3 3aceuek (Arial, Tahoma,

Verdana), nist 3arojioBka MOHO MCIOJIb30BATh JIEKOPATUBHBIN MIPUPT, €CIM OH XOPOLIO
YUTaeM;
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. KypCHB, TOMYEPKUBAHUE, JKUPHBIA MPUDT, TPONMUCHBIE OYKBBI PEKOMEHIYETCS
MCITOJIH30BATh TOJILKO JIJISI CMBICIIOBOTO BBIJIETICHUS (DparMeHTa TEKCTa.
Odopmnenue rpaduyeckoit nHPoOpMaIIUU:

. pUCYHKH, poTorpaduu, AUarpaMMbl TPU3BAHBI TOTIOTHUTH TEKCTOBYIO HH(OPMAIIHIO
WK TIepeaaTh ee B 0oJiee HATJISTHOM BHIE;

. KeNaTeIbHO N30eraTh B IPE3CHTAIIUH PUCYHKOB, HE HECYIITX CMBICIIOBON HAarpy3KH,
€CIIM OHU HE SBJISIFOTCS YacThIO CTHIIEBOTO O(POPMIICHUS,

. BET TpapuUecKuX M300paKEHHU HE JOJDKEH PE3KO KOHTPACTUPOBATh C OOIIMM
CTHJIEBBIM O(hOopMIIEHUEM Cllaiifa;

. WLTIOCTPAIIHA PEKOMEHYETCsI COITPOBOXKIATh MOSICHUTEIILHBIM TEKCTOM;

. ecim rpadudecKoe N300paXeHNEe UCTIONIb3YETCs B KadecTBE (hOHA, TO TEKCT HA ATOM

(doHe TOMKEH OBITH XOPOIIO YUTAEM.
Conep:xaHue U pacnooxeHne HHPOPMAIIMOHHBIX OJIOKOB Ha Claie:

. WH(POPMAIIMOHHBIX OJIOKOB HE JIOJDKHO OBITh CIIMIIIKOM MHOTO (3-6);

. PEKOMEHTyeMBbIH pa3Mep 0 THOr0 HHGOPMAITMOHHOTO OJ10ka — He Oojiee 1/2 pasmepa
cllaiina;

. JKeJNaTelIbHO MPUCYTCTBUE Ha CTpaHHIE OJIOKOB C Pa3HOTUIIHOM HH(}OpManuen
(Tekcr, rpaduku, TUarpaMmbl, TaOJIULIBI, PUCYHKH ), JOMOIHSIIOWIEN APYT Apyra;

. KJIIOYEBBIE CJI0BA B UH()OPMALIMOHHOM OJIOKE HEOOXOIUMO BBIEIIHT;

. uH(pOpMaMOHHbIE OJOKHM Jy4YIle pacrojiaratb FOPU30HTAIBHO, CBA3AaHHBIE IO
CMBICITY OJIOKH — CJIEBA HAIIPABO;

. HanOoJIee BaXKHYI0 HH(POPMALIHMIO CIIETYET IOMECTUTh B LICHTP CIIaN/Ia;

. JOTMKa MpeIbsBICHUS HWHPOpMAIMM Ha Cclaigax M B NPE3CHTAUH JIOJDKHA

COOTBETCTBOBAThH JIOTHKE €€ U3JI0KECHHUS.
[ToMuMO TIPaBUIILHOTO PACIOJIOKEHHSI TEKCTOBBIX OJIOKOB, HY>)KHO HE 3a0bIBaTh U 00 UX
colepkaHMM — TeKkcTe. B HeM HUM B KOeM cllydae HE JOJDKHO COJEPKAThCS
opdorpaduueckux ommbok. Takke ciemyeT y4uThiBaTh 00IIME TpaBuia 0hOpMIICHUS
TEKCTa.

[Tocne co3nanus npe3eHTAIMN U ee 0hOpMIIEHHUS, HEOOXOIUMO OTPETIETUPOBATH €€ MOKa3
¥ CBOE BBICTYIUICHHE, IPOBEPUTH, KaK OYJET BHITIIAICTH MPE3CHTAIMS B IIEJIOM (Ha dKpaHe
KOMITBIOTEpA WM TPOEKIIMOHHOM JKpaHe), HACKOJBKO CKOpPO M aJeKBaTHO OHa
BOCIIPHHUMAETCSI W3 Pa3HBIX MECT ayIAUTOPWUH, TMPU Pa3HOM OCBEIICHUH, IITyMOBOM
COTIPOBOXKJICHHH, B OOCTaHOBKE, MaKCHMAaJbHO MPUOMKEHHON K pealbHBIM YCIOBUSIM
BBICTYIUICHHSI.

6.2. MeToauyeckue YyKa3aHUf JJs OO0yYAalIIMXCH MO0 OCBOEHHIO
AMCUMIJIAHBI.

Jlekiuss — cucremMarudeckoe, IOCIEAOBATEIBHOE, MOHOJIOTMYECKOE W3JI0KEHUE
MpernoiaBaresieM y4eOHOro maTepuaia, Kak MpaBujlo, TeopeTHdeckoro xapaktepa. [Ipu
MOATOTOBKE JICKIIMH MPETIOaBaTe b PYKOBOJICTBYETCS paboUeit mporpaMMoi TUCIIUIUIAHEI.
B mponecce neknui pEeKOMEHAYETCS BECTH KOHCIEKT, YTO IIO3BOJIUT BIIOCIEIACTBUU
BCIIOMHUTh  W3YYCHHBIM  y4eOHBI  Marepuain, JOMOJHUTh  COJEpKaHWE  TIPH
CaMOCTOSITENIbHOM paboTe ¢ TUTepaTypOil, MOJATOTOBUTHCS K IK3aMEHY.
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Cnegyer Takxe oOpamaTh BHUMaHMe Ha  KaTeropuu, (OpMYJIUPOBKH,
PACKpBIBAIOIINE COJICPKAHUE TEX WM MHBIX SBJICHUN U MPOLECCOB, HAYYHBIE BBIBOJBI U
NPAaKTUYECKNE PEKOMEHIAINM, IMOJOKHUTEIbHBIM ONBIT B OPaTOPCKOM HCKYCCTBE.
XKenatenbHO OCTaBUTH B pabOYMX KOHCHIEKTaxX IMOJIsl, HA KOTOPBIX JeiaThb MOMETKU M3
PEKOMEHJOBAHHOM JUTEPaTypbl, JOMOJIHSIOIINE MaTepuan MIPOCIyIIaHHOM JIEKIUH, a
TaKke MOAUYEPKUBAIOIINE 0COOYIO BaXKHOCTh TE€X WJIM UHBIX TEOPETUUYECKUX MOJOKCHUH.

BbIBO/IBI IO JIGKIIUM TOJBITOKUBAIOT PA3MBIIUICHUST MIPENnoAaBatelisa 1o y4eOHbIM
BorpocaM. [IpenonaBaTens MNPUBOAUT CHUCOK HCIOJB3YEMBIX U PEKOMEHIYEMBIX
HMCTOYHHUKOB JJII M3yYEHUsS KOHKPETHOW TeMbI. B KOHIIEe JeKIuu 00ydaromuecs UMEIOT
BO3MOKHOCTH 33J]aTh BOIIPOCHI MIPEMOIaBATENIO MO0 TeMe Jekuuu. [Ipu ureHun neknui mo
JUCHUIUIMHE MOTYT HCIOJIb30BATHCS ANEKTPOHHBIE MYJIbTUMEUNHBIC TPE3CHTAIUU.

MeToaudeckue yKazaHus 1Jis1 00y4alomuxcs npu padore Ha ceMHHApe

CeMHHapbl peaau3yloTcsd B COOTBETCTBMM C pPabOYUM YUY€OHBIM IUIAHOM MpHU
MOCJEA0OBATEILHOM H3YyUYCHUM TEM JUCHUIUIMHBIL. B Xo0J€ MOATOTOBKM K CEMHUHapam
oOyyaromemMycsi PEKOMEHAYETCS HU3YYUTh OCHOBHYIO JIUTEpaTypy, O3HAKOMUTHCS C
JOTIOJIHUTEJIbHOW JINTEPATYpPOil, HOBBIMU MMYyOJMKAUSIMUA B TEPUOAUYECKUX H3TAHUAX:
KypHasax, razerax u T.4. [Ipu 3TOM clienyeT y4ecTh peKOMEHAAIluu MpernojaBaTeis U
TpeOoBaHUs yuyeOHOUM mporpaMMbl. PeKoMeHIyeTCsl Takke 10padaThiBaTh CBOM KOHCIIEKT
JEKIUMU, JieJlasi B HEM COOTBETCTBYIOIIME 3alMCU W3 JIUTEPATypPbl, PEKOMEHIOBAHHOU
npernojaBareyieM U MPeayCMOTPEHHON yueOHoU mporpammoil. CreayeT MOArOTOBUTH
TE3UCHI JJIS BBICTYIUICHHM 110 BceM y4eOHBIM BOIPOCaM, BHIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTHBHOCTH OOYYalOIIErocsi Ha CEMHUHAPCKUX 3aHATHSIX SIBISETCA
IPEAMETOM KOHTPOJISI €r0 MPOJBHKEHUSI B OCBOEHUHU Kypca, MOArOTOBKA K CEMUHAPCKUM
3aHATUSM TpeOyeT OTBETCTBEHHOI'O OTHOIICHUs. Ha MHTEpaKTUBHBIX 3aHATUAX CTYACHTHI
JOJKHBI TIPOSIBIIATh AKTUBHOCT.

MeToanueckue  ykazaHuss Ui OOy4ammuxcsi 1O  OPraHU3alMuU
CaMOCTOSITeILHOM PadoThI

CamocTosiTenbHass paboTa OOy4aroOIIMXCS HalpaBlieHa Ha CaMOCTOSATEIIBHOE
M3yUYCHHE OTIENbHOW TeMbl y4eOHOU auciurinHbl. CamocTosTeNnbHass padoTa sIBIsSETCS
00s13aTeNIbHOM ISl KaXJoro oOydaroierocsi, ee o0beM 1o Kypcy «MeHemKMeHT
WHHOBAIMOHHBIX Ou3Hec-npoieccoB BbICOKOTEXHOJIOTMYHBIX KOMIIAHUI
ompenensieTcss  y4eOHbIM  1iaHoM. [lpu  camocTosiTenbHOM — paboTe  CTYIEHT
B3aUMOJICHCTBYET C PEKOMEHJOBAaHHBIMU MaTepuajaMU MpPH yYaCTHHU MPENojaBaTelis B
BUJIE¢ KOHCYyJIbTaui. [[s BBIMOTHEHUS CaMOCTOSITENIbHOW pPabOThI TMPETyCMOTPEHO
Meroanueckoe obecriedeHre. JIEKTPOHHO-OMOIMOTEYHOW cucTemMa  (DIEKTpOHHAs
O0ubnmoTexa) yHuUBEpcHUTeTa O00ECIeUrMBaeT BO3MOXKHOCTh HWHAMBUAYATHLHOTO JOCTYyTMa
KaXJIOTO 0OYYaroIIerocs u3 Jr000i TOYKU, B KOTOPOU UMEeTCs OCTYI K cetu HTepHeT.
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7. ®OH/ OLIEHOYHBIX CPEJCTB
7.1. MeToabl KOHTPOJS U OLlEHUBAHUS Pe3yJbTATOB 00yUYeHUS

B mpomecce 00ydeHUsS HUCHONB3YIOTCS — CICAYIOIIME  OICHOYHBIE  (hOPMBI
CaMOCTOSITENIbHOM pabOThl CTYIEHTOB, OIIEHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH M MIPOMEKYTOYHBIX aTTECTAIIUNA:

- TECT;

- TOKJIa/I;

OOpasipl BONPOCOB K YCTHOMY OMPOCY JJIsl TPOBEACHUS TEKYIIETO KOHTPOJIS, TEM
JUTSI TOKJIAJI0B, BOIIPOCOB K 3a4€TY, MPUBECHBI B MPUIIOKEHHUU.

[Ipy BBINOJIHEHUHM TEKYIIETO KOHTPOJS BO3MOXKHO HCIIOJIB30BAHUE TECTOBOTO
Marepuana. OOpa3ibl KOHTPOJBHBIX BOIPOCOB W 3aJaHHWM MJIs MPOBEACHHS TEKYIIETO
KOHTPOJISl TPUBEACHBI B TpwiokeHu. [lpu peanuzanuu mnporpaMMbl MarucTpaTyphbl
OopraHu3alusi BIOpPaBe MPUMEHSATH DJICKTPOHHOE OOydYeHHWE U  JIUCTAHI[MOHHBIC
oOpaszoBaTenbHble TexHoJoruu. Bce martepuansl pasmemniatorcss B CIIO MockoBCKOro

Ilomurexa.

B npoiiecce ocBoeHUs TaHHOW AUCIUILIIUHBI CTYACHT (POPMUPYET U IEMOHCTPUPYET
CHEAYIOIINE KOMIIETEHIINHN:

Ka4eCTBOM M
CO3/1aBaTh HOBbIC
MOJIeIH,
pa3pabdaThiBaTh U
COBEPIIIEHCTBOBAT
b aJITOPUTMBI U
POTPaMMBI
MPUMEHHUTENHHO K
3a7a4am
yIIPABJICHHS
Ka4eCTBOM

HOIIK-6.2. YMmeer pa3pabarbiBaTh CTpaTETHH U

MpOrpaMMbl  MPUMEHHUTEIILHO K  3ajadam
yIpaBJICHUs] KAayeCTBOM; PEaM30BbIBATH U
TIOBBINIATh 3 PEeKTUBHOCTH TIPOIIECCOB
YIPaBIICHHSI KAYECTBOM.

HOIIK-6.3. Brmageer HaBbIKamMu  BBIOOpA

MO,Z[CJ'ICﬁ YIpaBJICHUA KauCCTBOM HCXOJAA U3
BI)I6paHHOI‘O KpUTCpHA ONNTUMHU3AIIUHN,; CO3TaHUA
HOBBIX 6H3HCC-MO,Z[CHCﬁ YIIpaBJICHUA
Ka4€CTBOM; HaBbIKaMH pa3pa60TKH ImporpamMm
OpPTraHU3aIMOHHOTO Pa3sBUTHA U N3MEHCHHI B

chepe yIpaBleHHS KAueCTBOM; HABBIKAMH
obecrieueHus 6ecriepeboitHOTO
(YHKIIMOHUPOBaHWS  IPOIECCOB M CHCTEM

YIPABJICHUS KAYECTBOM.

KOMIIETEHII [Tepeyens KOMIIOHEHTOB Texuoaoruss @0 | TeneHu

OOPMYJINP ¢popmupoBan pma | poBHeH

OB- KA s ome | CBOeHHs
KOMIIEeTEHIUM [HOU KOMIeTeHIUi

OIIK-6 - HNOIIK-6.1. 3HaeTr CymHOCTh IPOIECCOB JIEKITHS, T, Ba3oBblii

CHOCO6CH YIIpaBJICHUA Ka4yCCTBOM; MOICIIN | CAMOCTOATEIIb I[, ypOBEHL

WACHTU(UIMPOBA | OPraHU3alMOHHOTO PAa3BHUTHUS; NpPOrpaMMHbIE Has pabora, 3. - HaBBIKM pa3pabOTKH

Th IIPOLECCChI MCTOJbI U AJITOPUTMBI YIIPABJIICHUA KAa4YCCTBOM; CCMHHApPCKHUC nporpamMm OpraHusa-

CUCTEM OCHOBBI CTpaTeFI/I‘-IeCKOI‘O yr[paBJ'IeHI/ISI HOBBIMHA 3aHATUA OUOHHOT'O pa3BI/ITI/IH nu

YIIpaBJICHUS OM3HEC-MOIEIISIMU YIIPABICHUS KAYECTBOM. W3MEHEHUH;

- HaBBIKK pa3paboT-
KM KOpPIIOPaTUBHOMN
CTpaTeruy;
IToBbIIIeHHBIH
YPOBEHb

- HaBBIKH o0ecIIe-
YEHUS peann3aluu
mporpamm
OpraHU3allMOHHOTO
pa3BuUTHS U
KOPIIOPATUBHBIX
cTpareruu
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IMK-4 - Ciocoben
OCYIIECTBIISITh
PYKOBOJICTBO
[TporpaMMamMu
Tpa"chopMarm
[POIIECCHOM
APXUTEKTYPHI
OpraHu3aIuu

HUIIK-4.1. 3naer moOpsAOK  pa3paboOTKU
OPTaHM3AIMOHHBIX  CTPYKTYP  OpTaHH3aLIH;
OCHOBHBIC TeOpUH IU(PPOBOI TpaHCHOpMAIINH B
yOpaBleHHH  KadyeCTBOM; NOOXOIOBl K
PHMEHEHUIO KOJIMIECTBEHHBIX H
Ka4eCTBEHHBIX METOJIOB aHAIIN3a NIPH MIPUHITHH
YIPaBICHYCCKUX  PEIICHUH; NPUHLUIB |
ANTOPUTMBI MOCTPOCHUS APXUTEKTYPbI
HKOHOMHYECKHX, (uHAHCOBBIX "
OpraHM3aIIMOHHO-YIIPABICHIECKUX MOJIEIICH.

HIIK-4.2. YmMmeer (hopMHpOBaTH u
pa3pabaTbIBaTh OpraHU3aIMOHHO-
YIIPaBICHIECKYIO JOKYMEHTAIHIO c
WCIIOJIb30BaHUEM COBPEMEHHBIX TEXHOJIOTHH;
OCYILECTBIISIT BBIOOD MaTeMaTHYECKHX
Mozenen OpraHN3aIMOHHBIX cHCTEM
TpaHChOpPMALMK  TPOLECCHOW — apXHUTEKTYpPHI
OM3HEC-CHUCTEM, AHaJTM3UPOBATh ux
a/IEeKBaTHOCTD U MOCIIEACTBHS IIPHMEHEHHS.

HIIK-4.3. Brnageer HaBbIKAMH M METOAAMH
9KOHOMHYECKOTO " OpTaHU3aIOHHO-
YIIPaBJIEHYECKOTO MOJICITHPOBAHUS, MOICISIMHI
ajanTalyu MoJeNieil K KOHKPETHBIM 3a/iadaM

YIPABJICHUS OpraHU3aLHEH; HaBBIKAMHU
opraHuzalud paboTBl MO MPOCKTHPOBAHHIO
METOJIOB TpaHchOopMaLu MIPOLIECCHON
APXUTEKTYPBL.

TTEKITHS,

CaMOCTOSITEIh
Has pabora,
CEMUHAPCKHC

SAHATHUA

=)

ba3oBLIit
YPOBEHb

- HABBIKH pa3pabOTKH

[porpaMm
OpraHu3allMOHHOTO
pa3BUTHSA
M3MCHCHUIA,

- HABBIKH
pa3paboTKu
KOPITOpAaTUBHOM
CTpaTeruu;

IloBbIIEHHBIH
YPOBEHD

- HABBIKU
oOecIieueHus
peanm3anun
[pOTrpaMMm
OpraHu3alMOHHOTO
pa3BUTHA U
KOPITIOPaTUBHBIX
cTpaTerui

H

7.2. llkajia 1 KPUTEPUHN OLlEHUBAHHUS Pe3yJabTATOB O00y4YeHHUS

B mporiecce ocBoeHus 00pa3oBaTebHON MPOrpaMMbl KOMITETCHIIUH, B TOM YHCTIE HX
OTJIETIbHBIE KOMIIOHEHTHI, (DOPMHUPYIOTCS MOITAIHO B XOJI€ OCBOCHHUS O0YyYarolUUMUCS
JTUCIUTUINH (MOJyJIei), MPaKTUK B COOTBETCTBUU C YUYCOHBIM IUIAHOM W KaJe€HIAApHBIM
rpadguKoM yueOHOTro mpoliecca.

[TokazaTenem OlleHMBaHMS KOMIIETCHIIUN HA PA3IMYHBIX dTarmax ux (HOpMUPOBAHUS
ABJISIETCSL  IOCTHKEHHE OOy4YaloIIMMUCS TUIAHUPYEMBIX pPE3yJIbTaTOB OOYy4YeHUs TI0
JTUCUUIUIMHE (MOJYJIIO).

OIIK-6 - CnocofeH MIeHTH(PUUHUPOBATH MPOLECCHl CHCTEM YINPAaBJIeHUSI Ka4yeCcTBOM H CO3/1aBaTh
HOBbIC¢ MOCJIH, pa3paﬁaTI)IBaTb H COBEPHICHCTBOBATDL AJITOPUTMBI U IPOrpaMMbl IPUMEHUTEIBHO K

3aJavaM ynpaBJICHUA Ka4e€CTBOM.

Kputepun oneHuBanus

IToka3zarenn

2 3

4
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HOIIK-6.1. OO6yyaromuiics Oo6yyarouuiics OOyyaromicst OoOyyarommiics
3HaeT CyIHOCTh | JEMOHCTPHPYET JEMOHCTPHPYET JEMOHCTPHPYET JIEMOHCTPHPYET
MPOLIECCOB MIOJIHOE OTCYTCTBHE | HETIOJHBIE IpoOeIbl B 3HAHMSIX O | c(hOPMUPOBAaHHbIE
YIIPaBICHUS 3HAaHUH O CyITHOCTH | MPEICTaBJICHUS O CYIIHOCTH MPOLIECCOB | CHCTEMaTHYECKUE
Ka4eCTBOM; HPOLIECCOB CYLIHOCTH MPOLIECCOB | YIPABJICHUS IIPEICTABJICHUS O
MOZETH YIIpaBJICHUS YIIpaBJICHUSI KayecTBOM; MOJEITH CYIIHOCTH
OPraHM3allMOHHOI | KaYeCTBOM; MOJEIN | KadeCTBOM; MOZEIH OPraHM3alOHHOIO MPOLIECCOB
0 pPa3BUTHS; OpraHU3aLMOHHOTO OpraHHU3aLMOHHOTO Pa3BUTHS; YIIPaBIICHUS
IpOrpaMMHBIE Pa3BUTHS; Pa3BUTHS; MPOTpaMMHBIE METO/IBI | Kau€CTBOM; MOJIENTN
METOABI U HIporpaMMHbIE IPOTrPaMMHBIE METOBI | M AITOPUTMBI OpTaHU3aLMOHHOTO
AJITOPUTMBI METOABI U Y alrOPUTMBI yIIpaBJIeHUS Pa3BUTHSL
YIIpaBICHUS JITOPUTMBI YIIPaBICHUS Ka4yeCTBOM; OCHOBBI HPOrpaMMHBIE
Ka4eCTBOM; YIIpaBJICHUS Ka4eCTBOM; OCHOBEI CTPaTeruuecKoro METOABI U
OCHOBBI Ka4eCTBOM; OCHOBBI | CTPAaTErHYeCcKOro yIpaBiIe€HUS HOBBIMU | aJTOPUTMBI
CTPAaTErUuecKOr0 | CTPaTeruvecKoro yhpaBlieHHs] HOBBIMU Ou3HEC-MOEIIMH yIIpaBJICHUS
YIIpaBJICHUS yIpaBlieHUsS HOBBIMH | OM3HEC-MOJCISIMH yIIpaBJIeHUS Ka4ecTBOM; OCHOBBI
HOBBIMU OM3HEC- | OM3HEC-MOAEISIMHU YIIPaBICHUS Ka4eCTBOM. CTPaTEeruuecKoro
MOJICIISIMA YIIpaBICHUS Ka4eCTBOM. yIpaBJieHHsI HOBBIMH
yIIpaBJICHUS Ka4eCTBOM. On3HEeC-MOIEISIMU
Ka4eCTBOM. YIIpaBJICHUSI
Ka4eCTBOM.
HOIIK-6.2. YV o0yuaroriero YV o0yuaroriero Y o0yuaroriero VY oOyuatoriero
YMmeer OTCYTCTBHE YMEHUH | HECUCTEMATUYECKUU OIIPELIECTICHHBIC chopMUpPOBaHHOE
pa3pabaTeiBaTh pa3pabaTeiBaTh XapakTep YMEHHH POOEITbl B YMEHUU yMeHue
CTpaTeruu U | KOPIIOPATHBHYIO paszpabarbIBaTh paspabarbiBaTh pazpabatbiBaTh
pOrpaMMBbl CTpaTeruto, CTpaTeruu u CTpaTeruu u CTpaTeruu U
NPUMEHUTENBHO K | pa3padaThiBaTh MpOrpaMMBbI pOrpaMMBbl MPOTPaMMBI
3a/1auaM CTpaTeruv u HNPUMEHHUTEIIFHO K MIPUMEHHUTENIBHO K MPUMEHHUTENBHO K
YIIPaBICHUS pOrpamMMBbl 3ajjauaM yIpaBJIeHUs 3aJauaM yOpaBJeHUsl | 3a/a4aM yIpaBJIeHUs
Ka4eCTBOM; MPUMEHUTENBHO K Ka4eCTBOM; Ka4eCTBOM; Ka4eCTBOM;
peanr30BbIBATh U | 3aJadaM YIPaBJICHUS | PEaH30BbIBATE U peanu3oBbIBaTh U peanu30BbIBaTh U
MOBBIIIATH Ka4eCcTBOM; MOBBIIIATH MOBBIIIATh MOBBIIIATh
3 PEKTUBHOCTH pean30BHIBATh U 3P PEKTHBHOCTH 3¢ EeKTUBHOCTD 3 PEeKTUBHOCTH
MPOLIECCOB MOBBIIIATH MPOIIECCOB IPOIIECCOB HPOIIECCOB
YIIPaBICHUS s} dexTuBHOCTD YIIPaBIICHUS YIIpaBJIEHUS YIIpaBJICHUS
Ka4eCTBOM. TPOIIECCOB Ka4eCTBOM. Ka4eCTBOM. Ka4eCTBOM.
YIIPaBICHUS
Ka4eCTBOM.
HOIIK-6.3. Y o0yuatomiero VY obyuatomiero B VY oOyuatormiero VY obyuatormiero
Bnaneer OTCYTCTBHE HABBIKOB | IIEJIOM YCIENIHOE, HO npoOenbl MPUMEHEHUsT | YCIIEHIHOE U
HaBBIKAMHU BBIOOpA Mojene HECHUCTEMaTHUECKOEe HaBBIKOB BBIOOpa cHCTEeMaTHIeCKOe
BbIOOpa MOJiesIell | ympaBIeHUs NPUMEHEHUE HABBIKOB | MOJZEJeH yrpaBleHus | NpUMEHEHHUE
YIIpaBJICHUS Ka4eCTBOM UCXOJIsI BbIOOpa Mojieneit Ka4eCTBOM UCXOJISl U3 | HABBIKOB BHIOOpA
Ka4eCTBOM U3 BBIOPAaHHOTO YIIpaBJICHUS BBIOPAHHOTO KPUTEPHS | MOJEIEH
UCXOJIS U3 KpHTEPHSI Ka4eCTBOM UCXOJISl U3 | ONTHMH3AIIH; YIIPaBIICHUSI
BBIOpaHHOTO ONITHMH3ALINHY; BBIOPaHHOTO KPUTEPHS | CO3JaHUS HOBBIX Ka4eCTBOM HCXO[s
KpHTEPHS CO3JIaHMS HOBBIX OTITHMU3AIINY; OusHec-mMoieneit 13 BBIOPaHHOTO
ONITHMH3ALINHY; OusHec-Mozenei CO3J1aHHSI HOBBIX YIIpaBJIECHUS KpHUTEpHsI
CO3JIaHWS HOBBIX | YIIPaBJIECHUS OusHec-Mozenei KayecTBOM; HABBIKAMH | ONTUMH3ALHY;
OusHec-Mojienell | KayecTBOM; YIIPaBJICHUSI pa3paboTKH MPOrpaMM | CO3JaHUsT HOBBIX
YIIpaBICHUS HaBbIKAMHU Ka4eCTBOM; HABBIKAMH | OPraHU3aLMOHHOTO Ou3Hec-Moene
Ka4eCTBOM; pa3paboTku pa3paboOTKH MMPOrpaMM | Pa3BHTHUS U YIIPaBIICHUSI
HaBbIKAMHU nporpamMm OpraHU3aLMOHHOTO Hn3MeHeHuH B chepe Ka4eCTBOM;
pa3paboTKH OpraHMU3aIlHOHHOTO Pa3BUTHS U U3MCHEHUH | yIpaBJICHHS HaBBIKAMH
nporpamMm pasBUTHUS U B chepe ynpaBiieHUS KayecTBOM; HaBbIKAaMH | pa3pabOTKU
OpraHM3aIlMOHHOT | MU3MEHEHUH B cepe | KauecTBOM; HaBBIKAMH | OOecHeYEeHUs nporpamMm
0 pa3BUTHS U YIPaBJICHUS obecrieueHus Oecriepe0oHHOTrO OpraHu3alMOHHOTO
M3MEHEHUH B Ka4eCTBOM,; OecniepeOoitHOrO (YHKIMOHUPOBAHUS pasBUTHUSA U
chepe HaBbIKAMHU (GYHKIIMOHUPOBAHUS IIPOLIECCOB U CUCTEM U3MeHeHuil B cepe
YIIpaBICHUS obecrieueHust MPOIIECCOB U CUCTEM YIpaBJICHUS
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KaueCTBOM; OecriepeOOHHOTO YIIpaBIICHUS yIpaBICHUS KaueCTBOM;
HaBBIKAMU (YHKLIOHUPOBAHUS | KayeCTBOM. Ka4eCTBOM. HaBBIKAMU
obecrieueHus MIPOIIECCOB H CHCTEM obecnieueHust
OecriepeOOMHOTO | yIIpaBICHUS OecriepeOoitHOTO
(hyHKIIMOHHPOBAH | Ka4eCTBOM. (yHKIMOHUPOBAHUS
sl IPOLIECCOB U MPOLIECCOB U CHCTEM
CHCTEM YIIPaBIICHUS
YIIPaBICHUS KAueCTBOM.
KaueCTBOM.
IIK-4 CnocobeH oCyliecTBJSITH PYKOBOACTBO MNPOrpaMMaMH  TpPaHc(OpPMALUM  IPOLECCHOI
APXUTEKTYPHI OPraHu3anuu
HIIK-4.1. 3naer | OOyuaromuiics Oo6yyaromuiics OO6yyaromicst OoOyyarommiics
HOPSIJIOK JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET JIEMOHCTPHPYET
pa3zpaboTKu HIOJTHOE OTCYTCTBHE | HETMOJHOE JaCTUYHOE TIOJTHOE
OpraHM3allMOHHbI | WM HEJOCTATOYHOE | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
X CTPYKTYD COOTBETCTBHE CIIE/TyOIINX 3HAHUI: CIIeTyIOIINX 3HAHUIL: CJICTYOIINX 3HAHU:
OpraHH3aluy; CIICIYIOLIMX 3HAHHUI: | TIOPSIOK pa3paboTKu HOPSZIOK pa3paboTKU | TOPSAOK pa3paboTKu
OCHOBHBIE TEOPHUH | MOPSIOK pa3pabOTKH | OpraHMU3aHOHHBIX OpraHU3aIMOHHBIX OpraHU3aIMOHHBIX
1 poBoi OpraHU3aIMOHHBIX CTPYKTYp CTPYKTYp CTPYKTYp
TpaHchopMalu | CTPYKTYp OpraHu3alHy; OpraHu3aluy; OpraHu3alNy;
B YIIPaBJICHUN OpTraHu3aINy; OCHOBHBIE TEOPUH OCHOBHBIE TEOPHH OCHOBHBIE TCOPUH
KaueCTBOM; OCHOBHBIC TEOPUU UpPOBOI U POBOI U pOBOI
MOJIXOJIBI K UQPPOBOI Tparcopmanuu B Tparchopmanuu B Tpa"copmanuu B
MIPUMEHEHUIO TpaHchOpMaIUK B YIIPaBJICHUU YIIPaBJICHUH YIIpaBICHUU
KOJIMYECTBCHHBIX | YIIPABICHUH Ka4eCTBOM; ITOJIXOJIB K | KaYECTBOM; MOJXOBI | Ka4eCTBOM; ITIOIXOJIBI
¥ KaYeCTBEHHBIX | Ka4eCTBOM; NPUMEHEHUIO K IPUMEHEHUIO K IPUMEHEHHIO
METOAOB aHaJIM3a noaxoabl K KOJINYECTBCHHbLIX U KOJIMYECTBCHHBIX U KOJINYECTBCHHbLIX U
IPH IPUHITHH IPHMEHEHUIO KaueCTBEHHBIX Ka4eCTBEHHBIX KaueCTBEHHBIX
YIPABICHYECKUX | KOJIMYECTBEHHBIX U | METOJ/IOB aHaJM3a MMPH | METOJIOB aHAJIM3a IPU | METO/I0B aHAITN3a
PeIICHNIA; KaueCTBEHHBIX NPHHATUH NPUHATAN TP IPUHITUH
IIPUHLIUIIBI U METOJIOB aHAJIA3A YIIPABJIEHYECKUX YIIPABJICHUYECKUX YIIPaBICHUYECKUX
AIITOPUTMBI IPH IPUHITHH PELICHWIA; NPUHIMUITEI ¥ | PEIICHNI; NPUHIUIBI | PeIIeHHUIH; TPHHIHITI
IMOCTPOCHUSA YIIPaBJICHYCCKUX AJITOPUTMBI " aJITOPUTMBIL " aJIrTOPUTMBL
APXUTEKTYPbI peIICHHIA; HOCTPOCHHUS HOCTPOCHHUS MOCTPOCHHUS
OKOHOMHYECKUX, | MPHUHIMIBI 1 APXUTEKTYPBI ApXUTEKTYPbI ApXUTEKTYPBI
q)HHaHCOBBIX u AJITOPUTMBI O9KOHOMHYCCKUX, OKOHOMUYCCKHUX, O9KOHOMHYCCKUX,
OpraHU3alMOHHO- | TTOCTPOCHUS (MHAHCOBBIX U (MHAHCOBBIX H (DMHAHCOBBIX U
YIPABICHYECKUX | apXUTEKTYPhI OpraHU3aIMOHHO- OpraHH3aIMOHHO- OpraHU3aIMOHHO-
MOJIeIIeH. IKOHOMHYECKHX, YIIPaBICHYECKHUX YIIPaBICHYECKHX YIIPaBICHYECKHX
(hMHAHCOBBIX U MOJICIICH. MOJEJICH., HO MOJIETIEH., CBOOOIHO
OpraHH3aIMOHHO- Joryckarorcst JIOITY CKAFOTCSI orepupyeT
YIIPaBICHYECKHUX 3HAYHUTEIIbHBIC HE3HAYHUTEIbHBIC NpHOOPETEHHBIMH
MOJICIICH. OLITUOKH, IPOSIBIISICTCS | OIIMOKW, HETOYHOCTH, | 3HAHUSIMU.
HEJI0CTaTOYHOCTh 3aTpyJHEHHS TIPH
3HaHPII7[, 110 paay AHAJIINTHYCCKUX
HoKasareJe, OTepALHSIX.
obygaronuiics
UCTIBITHIBACT
3HAYUTCIbHBIC
3aTpyJHEHUs IPU
OIIEPUPOBAHUU
3HaHUAMHU IIPU UX
HepeHoce Ha HOBbIC
CHTyaluu.
HUIIK-4.2. YMmeer | OOydaroniuiicsi He OO6yuatommiics Obyuarormmiics Obyuatormmiics
(dbopmupoBath u yMeeT WM B JIEMOHCTPHPYET JIEMOHCTPHPYET JEMOHCTPHPYET
pa3pabaThIBaTh HEJI0CTaTOYHON HETIOJTHOE YaCTUYHOC TIOJTHOE
OpraHU3aIMOHHO- | CTETICHU COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE

20




YIIPaBICHYCCKYFO
JIOKYMEHTAIIHIO C
HCTIOTb30BaHHEM
COBPEMEHHBIX
TEXHOJIOTHH;
OCYIIECTBIISITh
BEIOOD
MaTEeMaTHYCCKUX
Mojeseit
OpTaHU3AIMOHHBI
X CHCTEM
Tparchopmanun
MIPOLIECCHOM
ApPXUTEKTYPHI
OHM3HEC-CUCTEM,
aHATM3UPOBATH
HX aJICKBaTHOCTh
Y TIOCIICJICTBUS

ymeeT (popMupoBar
b ¥ pa3pabaThiBaTh
OpTraHU3aIMOHHO-
YIPaBJICHYCCKYHO
JIOKYMEHTAIIHIO C
UCTIOJIb30BaHUEM
COBPEMEHHBIX
TEXHOJIOTHH;
OCYILIECTBIISTh
BEIOOD
MaTeMaTHYCCKIX
Mozenei
OpraHu3aIlMOHHBIX
CUCTEM
TpaHchopMaIuu
MIPOLIECCHOM
APXUTEKTYPHI
OH3HEC-CHUCTEM,

CJICAYIOLIX
yMeHuil: popMupoBar
b ¥ pa3pabaThIBaTh
OpraHU3aLOHHO-
YIIPABIECHYECKYIO
JOKYMEHTAIHIO C
HCTIONb30BaHNEM
COBPEMEHHBIX
TEXHOJIOTHI;
OCYILECTBIISITH BEIOOP
MaTeMaTHYEeCKUX
Mojesei
OpraHU3alMOHHBIX
cucTeM
TpaHchopManu
MPOLIECCHOU
apXUTEKTypBl OU3HEC-
CHCTEM,

CJICYIOLIUX

yMeHuil: ¢opmupoBar
b ¥ pa3pabaTeIBaTh
OpraHMU3alMOHHO-
YIIPaBJIEHYECKYIO
JOKYMEHTAIIHIO C
HCTIONIb30BaHNUEM
COBPEMEHHBIX
TEXHOJIOTHH;
OCYILECTBIISITH BBIOOD
MaTEeMaTHYECKUX
MoJienei
OpraHM3aIMOHHBIX
CHCTEM
TpaHchopManuu
MPOIIECCHOM
ApXUTEKTYpHl OU3HEC-
CHCTEM,

CIIETYOLIIX
yMeHuit: popMupoB
aTh 1 pa3padaThIBaTh
OpraHU3alMOHHO-
YIPaBICHIECKYIO
JIOKYMEHTAIIHIO C
WCTIOJIb30BaHHEM
COBPEMEHHBIX
TEXHOJIOTHI;
OCYIIIECTBIISTH
BBIOOD
MaTEeMaTHYECKIX
MOZEIEen
OpraHU3aIMOHHBIX
cUCTEM
TpaHchopmau
MIPOLIECCHOM
aApXUTEKTYPBI

NPUMEHEHUSI. aHAJN3UPOBAThH HX aHATM3UPOBATH MX aHaJIM3UPOBATh HX On3Hec-cucTeM,
a/IeKBaTHOCTH U aJIeKBaTHOCTH U a/IeKBaTHOCTbH U aHaJM3UPOBATh HX
MOCJICACTBHSA MIOCJICACTBHSA MIOCJICACTBHS a/IeKBaTHOCTb U
NPUMEHEHUSI. MPUMEHEHUSI. NPUMEHEHHUSL. MOCJIE/ICTBHS
[Hormyckarorcs YMEeHHsI OCBOCHBL, HO | IIPUMEHEHHUSL.
3HAYUTENLHBIC JIOITYCKaOTCsI CBo6oaHO
OLINOKHY, IPOSIBIISICTCS | HE3HAYUTEIIbHbIC ornepupyeT
HE/I0CTaTOYHOCTh OomKOKH, HETOYHOCTH, | MPUOOPETEHHBIMU
YMEHHUi1, 10 pAmy 3aTpyIHEHHS IpU YMEHHSIMH,
MOKa3aTeneH, AQHATUTHIECKUX MPUMEHSIET UX B
oOy4arommuiics olepanusx, NepeHoce | CHTyalusx
UCTIBITBIBAET YMEHHH Ha HOBBIE, MTOBBIIIEHHON
3HAYUTENILHBIC HECTaHAapTHBIE CJIO’KHOCTH.
3aTpyAHEHHS IpU CHUTYallHH.
OTIEPUPOBAHIH
YMEHUSIMH [IPU X
NepeHOCce Ha HOBbIE
CHUTYaIHH.
HIIK-4.3. OOyuaromuiics He OOyyaromuiics OOyyaroruicst OOyuaromuiics B
Bnaneer BJIaJIeeT WITH B YJIOBJIETBOPUTETIHHO YaCTUYHO BJIaJIeeT MOJTHOM 00BeEMeE
HaBBIKAMU H HEJI0CTaTOYHON BJIaJIeeT HaBBIKAMU HaBBIKAMU HAaBbIKAMH | BJIa/ICET HAaBBIKAMU
METOJlaMU CTETICHH BJaJieeT HaBBIKAMH ¥ METOJAMU | ¥ METOAAMHU HaBBIKAMU U
9KOHOMHYECKOTO | HaBBIKAMH U KOHOMHYECKOTO H 9KOHOMHYECKOTO U METOJIAaMH
u METOJIaMU OpraHU3aLMOHHO- OpraHM3alMOHHO- SKOHOMUYECKOTO U
OPraHM3alMOHHO- | SKOHOMHYECKOTO H | YIIPaBJIEHYECKOTO YIIPaBJIEHYECKOTO OpraHU3aIlIOHHO-
YIIPaBJICHYECKOTO | OpraHU3alMOHHO- MO/ICITUPOBAHHUS; MOJIETIMPOBaHUS; YIIPaBIEHYECKOTO
MOZIETIMPOBAHUS;, | YIPaBICHUYECKOTO MOJICIISIMU aJIalTallid | MOJCIISIMH aJialTallid | MOJIEJMPOBAHUS,
MOJIEIISIMHU MOJIETTMPOBAHUS; MoJenel K MoJiesIeH K MOJETSIMU
ajlanTanyuu MOJICIISIMU KOHKPETHBIM 33J]auaM | KOHKPETHBIM 33JjauaM | aJlanTaliui MoJiesiei
MoJeneit K aJianTayuy MoJieield | yrpaBJeHHs yIIpaBJICHUS K KOHKPETHBIM
KOHKPETHBIM K KOHKPETHBIM opranuzanueii; opraHuzanuei; 3ajayaM yIpaBJieHUs
3aga4am 3aJ1a4aM yIpaBJIeHUs | HaBBIKAMH HaBBIKAMU opraHuzarmeii;
YIIpaBJICHUS opraHuzalnueii; OpraHu3alyy paboTel | OpraHu3auuy paboTbl | HaBBIKAMHU
OpraHuzanuei; HaBBIKAMHU MO IPOEKTUPOBAHHIO 0 TIPOEKTHPOBAHHIO OpraHu3aIyu padoThl
HaBBIKAMHU OpraHu3alyu METOJIOB METOJIOB M0 POEKTUPOBAHHIO
OpraHu3alyu paboThI 1o TpaHchopmaru TpaHchopmayn METO/I0B
paboTEkI 1o MIPOEKTHPOBAHHIO MIPOIIECCHON MIPOIIECCHOU TpaHchopManu
NPOEKTHUPOBAHUIO | METOJOB APXUTEKTYPHI. APXUTEKTYPHI, HO MPOLIECCHON
METOJI0B TpaHchopmaIu JIOTTYCKatOTCsI ApXUTEKTYPBI,
TpaHC(OpPMAIMN | TIPOLIECCHOM HE3HAYNTEIIbHBIC CBOOOHO
MIPOLIECCHOM APXUTEKTYPBHI. OIMMOKY, HETOYHOCTH, | TPUMEHSET
APXUTEKTYPBHI. 3aTpyIHEHHS IPU MOJTyYeHHbIE HABBIKM

AHATITUTUYCCKUX

B CUTyaluiaXx
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orepanusx, NepeHoce IIOBBIIICHHOM
yMeHI/Iﬁ Ha HOBBEIC, CJIOKHOCTH.
HECTAaHIAPTHEBIC
CHUTyalluu.

[Ixans1 OOCHHBAHUSA PC3YJILTATOB HpOMC)KYTO‘IHOfI aTTCCTallut U UX OIIMCAHUC:

Dopma npomercymouHoi ammecmayuu: 3auem.

[TpomexyTrouHass aTTectauus OOydaroIIUXCs B (QopMe 3K3aMeHa MPOBOJUTCS IO
pe3yJibTaTaM BBIIIOJIHEHUS! BCEX BHUJOB Y4eOHOH paOOThl, NMPEayCMOTPEHHBIX Yy4E€OHBIM
MJTAHOM T10 JJAHHOW TUCIUIUIMHE (MOIYIIIO), IPU STOM YIUTBIBAIOTCS PE3YyIbTAThl TEKYIIETO
KOHTPOJISI yCIIEBaeMOCTH B TedeHue cemectpa. OIeHKa CTENeHH JIOCTHXKCHUS
OoOy4aroMMUCs IJIAHUPYEMBIX pE3yJbTaTOB OOYYEHHUs M0 JUCHUIUIMHE (MOIYJIIIO)
MPOBOAMTCS TPEMOAaBaTeNIeM, BEIYIIUM 3aHATUS MO AUCHUIUIMHE (MOIYII0) METOAOM
AKCIIEPTHOM OIEHKHU. [Ipy BBIMONHEHNWU TEKYIIETO KOHTPOJS BO3MOXKHO HCIOJB30BAaHUE
TECTOBOr0 MaTepuania. [lo uToram npoMeKyTOYHON aTTeCTAIlUH M0 JUCITUIUINHE (MO/IYIIIO)
BBICTABIIIETCS.  OLIGHKA  «OTJIMYHO»,  «XOPOIIO»,  «YyJOBJIETBOPUTEIBHO»  WIU
«HEYIOBIIETBOPUTEIHLHOY.

K mpoMexyTouHO# aTTecTaliu JOMyCKalTCsA TOJIBKO CTYACHTHI, BHITOJIHUBIITUE BCE
BUJBI y4eOHON pabOThl, MPEAyCMOTPEHHbIE paboyeil MporpaMMol MO JUCHIUIUINHE
«MeHeKMEHT MHHOBAIlMOHHBIX OW3HEC-TIPOLIECCOB BHICOKOTEXHOJIOTHMYHBIX KOMITAHUN
(BBITIOJTHWJIN TECTHI).

Illkana
ouyenueanusn

Onucanue

Buinonnenwvt 6ce 6udvt yuebHoti pabomvi, npedycmompeHHble
yuebHvim naanom. Cmyoenm 0eMOHCMpPUpyem coomeemcmasue
3HaHULl, YMEHUl, HABLIKOE NPUBEOCHHLIM 6 MadIUYax
nokasameeu, onepupyem npuoOpPemeHHbIMU — 3HAHUAMU,
VYMEHUAMU,  HABbIKAMU, NpUMeHsem UxX 6  CUumyayusx
nosviueHHoU croxchocmu. Tlpu amom mo2ym 6vims donyujensi
He3HauumesnbHbvle OWUOKU, HEeMmOYHOCMU, 3ampyOHEeHUs npu
3aumeno AHAIUMUYECKUX Onepayusix, nepeHoce 3HAHUU U YMEHUU Ha
HOBble, HeCMAaHOApMHble CUMYAYUU.

Buinonnenwvt 6ce 6udvt yuebHoti pabomvi, npedycmompeHHble
yueoHvim  naanom. Cmydenm OemMoHcmpupyem HenoHoe,
NpasuibHOe  COOMEEMCmeue 3HAHUU, YMeHUll, HABbIKOS
npuBeOeHHbIM 8 MAOIUYAX nokazamelet, 1ubo eciu npu 3mom
OvLIU donywenvl 2-3 HecyujecmeeHHble OUUOKU.
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Buvinonnenvt 6ce 6udvi yuebHoii pabomsi, npedycmompenHule
yuebHvim naanom. Cmyoenm 0eMOoHCmpupyem coomeemcmeue
3HAHUU, 8 KOMOPOM OCB8eWeHa OCHOBHAS, Hauboee BAaHCHAS
yacms mamepuana, HO HpU  OMOM  OONYWEHA  OOHA
3HAYUMENbHASL OUWUOKA UIU HEMOYHOCTb.

He 3aumeno

He evinonnen ooun unu 6Oonee 6udog yuebHOU pabomel,
npeoycmMompeHHbLX VUeOHbIM NILAHOM. Cmyoenm
oemMoHcmpupyem HenoiHoe COOmeemcmeue 3HAHuU, yMeHull,
HAaBbIKO8  NPUBCOGHHLIM 8  mabauyax  nokazamenetl,
oonyckailomcs — 3Ha4YumenbHvle  OWUOKU,  NPOsEIAemcs
omcymcmeue 3HaHUll, YMeHUll, Hagblkos no psaody noxazameinell,
CMYOeHm UCHbIMbIEAem 3HAYUMENbHblEe 3aMpPYOHeHUsT Npu
ONepupoOBaHUU 3HAHUAMU U YMEHUAMU NPU UX NepeHoce Ha
HO8ble CUmyayuu.

7.3. Ol_[eHO‘{HI)Ie cpeacresa nmo 1MCOMIVIMHE

«MeHeq)KMEHT UHHOBAINIMOHHBIX OM3HEC-NMPOLECCOB

HaunmenoBanue [IpencraBnenue
Ne Kparkast xapakTeprcTHuKa OlIeHOYHOTO
OLIEHOYHOT'O OLICHOYHOTI'O CPEJICTBA B
oC cpencTBa
CpeacTBa DdOC
Cuctema CTaHIApTU3UPOBAHHBIX 3aJ[aHUH,
Tecr MIO3BOJISTIOIIIAST aBTOMaTU3UPOBATh .
1 o @DOoH/ TECTOBBIX 3aJaHUI
(T) [IPOLIENYPY HU3MEPEHUS YpPOBHA 3HAHUU H
yMeHu# 00yJaronierocs.
[TponykT CaMOCTOSITENILHOU paboThI
CTY/IEHTa, IIPEJCTABIISAIOIINAN coboii
myOInyHoe BBICTYIUIEHHE IO
TeMmbI TOKITAIOB,
2. Hoxmnan (/1) [PEJCTaBICHNUIO MOJYYEHHBIX pPe3yJIbTaToOB cooGeHii
peLeHHs OTpeIeIeHHON yueOHo-
MPaKTUYECKOH, yu4eOHO-HCCIIeI0BATENbCKOM
VI HAYYHOM TEMBI
Habop KOHTpOJIBHBIX BONPOCOB K 3adyery,
KoHTposbHBIE BOIPOCHI K
3. 3auer (3) MO3BOJIAIOMINX (UKCUPOBATh COOTBETCTBHE

3aueTy
OTBETOB CTYJICHTa KOHKPETHOMY
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7.3.1. Texymuii KOHTPOJIb.

TemaTHKa I0KJI210B
o JAUucHUIUInHE «MeHeKMEHT MHHOBAIIMOHHBIX OM3HEeC-TIPOLEeCCOB
BBICOKOTEXHOJIOTMYHBIX KOMITAHMI»
(popmupoBanune komnerenuu OITK-6)

1. CpaBHeHue Ou3Hec-MoaeNe opranu3anuii. Kpurepun ajis cpaBHEHWMS.

2. Onpenenenue neneut u ctparerun komnanuu. Ctpareruu [oprepa.

3. DddexTuBHOCTE. YeThipe moaxo/1a K aHau3y 3(PEKTUBHOCTH HA TPUMEPE KOMITAaHHM.
CxeMa [IEeHHOCTEM.

4. AHanu3 OpraHu3alMOHHON CTPYKTYPHI PA3IMYHBIX OPraHU3aIIA.

5. CoBpeMeHHBIE TIOIX0/IbI K MEHESKMCHTY.

6. CpaBHEHHE KYJIbTYp OpraHU3aIHil.

7. TexXHOJOTHH, UCTIONB3YyEMbIEC PA3TUYHBIMU OPTaHU3AIUSIMU

8. Ilonsarus: mpoiecc, OU3HEC-poLecc, TEXHOJIOTHYECKUN MpoIecc, MHPOPMaIMOHHBIHI
MOTOK, MMOTOK OOBEKTOB, MOTOK padOT

9. INonsiTus: MeHeHKMEHT WHHOBALIMOHHBIX OM3HEC-TIPOIECCOB BBICOKOTEXHOJIOTHMYHBIX
KOMITaHUM, TTPOLIECCOPHOE YIPABJICHHUE, CUCTEMa yIPABJICHUS OU3HEC-TIPOIIECCAMHU.

10. Tlomstus: OOmias Teopus CHUCTEM, CUCTEMHBIA IOAXOJ]l, CHCTEMHBINM aHau3,
CTPYKTYPHBII aHaIU3, CUCTEMBI, CTPYKTypa, CBONCTBA CUCTEM

11. TlonsaTHS cHCTeMa WM KapTa MPOIECCOB, OCHOBHBIC, BCIIOMOTATEILHBIC MPOIIECCHI,

MIPOIIECCHI YIPABIICHUS, 00CCTICUNBAIOIITUE TIPOIIESCCHI.

12. CrrocoOsI KiTaccu(puKaum IpoIeccoB

(popmupoBanue komnerenuuu IMK-4)

13. Meroauku onmcanms nponeccos IDEFX , EPS, BPMN

14. CpaBHUTEIBHBIN aHATTU3 METOJUK OMTUCAHUS MTPOLIECCOB, B I/I€ U B KAKUX CHYTaIIHUSIX
UCIIOJIB3YIOTCS T€ WJIM UHBIE METOJIUKHU

15. Dramnbl onucanus 6usHec-mpoieccoB, 1oM ARIS

16. IIporpammubie CpeACTBAa OMHUCAHMS TPOIECCOB, CPAaBHEHHE MX BO3MOXKHOCTEH
MIPEUMYIIECTB U HEJIOCTATKOB

17. loxymeHTHpOBaHKE OM3HEC-TIPOIIECCOB, CTPYKTYpa periiaMeHTa, BUJIbI TOKYMEHTOB Ha
PE T PHSITHH

18. AnMuHHUCTpaTUBHBIC OU3HEC-TIPOIECCHI, TPUMEPHI, CYIITHOCTh

19. CriocoOs1 aHanmM3a OU3HEC-MPOIECCOB, BUJIBI MOKa3aTesei

20. OnTumu3zaiys Ou3HeC-MPOLIECCOB, TPUMEPHI, BAPUAHTHI

21. CylHOCTb CUCTEM aBTOMAaTH3AIMU OU3HEC-TIPOIIECCOB

22. CriocoOsb1 orieHKH 3 (HEKTUBHOCTH OM3HEC-TIPOIIECCOB

23. AnropuT™ BHEAPEHUS MPOIIECCHOTO YIIPABICHUS HA IPEANIPUATHH, ITUKI JleMuHTa B
IIPOIIECCHOM YTIPaBJICHUH.
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Kpurtepuu onieHKH I0K/Ia1a

Ne|  Kpurepuii Ounenka
OTJL. X0p. YIOBJI. HEeY/10BJI.
1 | Crpyktypa B noxmane B noxmane OnHa u3 B nokmane ne
JIOKJIa1a MIPUCYTCTBYIOT MPUCYTCTBYIOT TPU | CMBICIOBBIX YacTE€W | MPOCIIEKUBACTCS
CMBICJIOBBIE CMBICJIOBBIC YaCTH, | B JIOKJIAJIE HaIM4ue
4acTu, HecOalaHCUPOBAaHH | OTCYTCTBYET CMBICJIOBBIX
cOaaHCUPOBaHH | bI€ IO 00BEMY yacteu
bI€ TI0 00BEMY
2 | Conepxanue Copnepxanue Conepxxanne He B | Comepxanue He B | Coaeprkanue He
JIOKJIaa OTpa)Kaer CyTh IIOJIHOW Mepe IIOJIHOW Mepe OTpaXKaeT CyTh
paccMaTtprBaeM OTpakaeT CyThb OTpakaeT CyTh paccMaTpuBaeMo
o1 mpoOJIeMbI U paccmaTpuBaeMoil | paccMarpuBaeMon | M MpoOJIeMBbI UK
OCHOBHBIE MPOOIEMbI WITH poOJIeMbl U OCHOBHBIE
TMOJTy4CHHBIE OCHOBHBIE OCHOBHBIE MOJIyYE€HHBIE
pe3yJIbTaThI MOJTy4CHHBIE MOJTy4YEHHBIC pE3yJIbTaThI
pE3yJIbTaThI pe3yJIbTaThI
3 | Bnanenue CryneHnt CryneHT Biazgeer CryneHt CryneHrt He
MaTepuaoM MIOJTHOCTBIO M3TIaraeMbIM HEI0CTaTOYHO BJIJICET
BIIQJICET MaTepHalioM, CBOOO/IHO BIIQICET | HU3JIaraeMbIM
M3JIaraéMbIM OPUEHTHUPYETCS B U3JIaraéMbIM MaTepHuasoMm,
MaTepHaioM, npobieme, MaTepHaoM, crnabo
OpUEHTHUPYETCS B | 3aTpyAHsIETCS B crnabo OpUEHTHpYETCA B
npooeme, OTBETaxX Ha OPUEHTHUPYETCS B npooyeme
CBOOOTHO HEKOTOpbIE npobneme
OTBEYAET Ha BOIIPOCHI
BOITPOCHI
4 | CootBerctBue | M3moxeHHBIN N3noxenHbIi B uznoxxeHnom N3noxenHblit
TeMe MaTtepuan MaTtepuan Marepuane Marepua B
TTOJIHOCTHIO COJICPIKUT MIPUCYTCTBYET HE3HAYUTEIIbHOMN
COOTBETCTBYET 3JIEMEHTBI, HE 0oJBIII0E CTETIeHU
3asBJIEHHOM TeME | COOTBETCTBYIOIIME | KOJMYECTBO COOTBETCTBYET
TeMe 3JIEMEHTOB, HE TEME
MMEIOIINX

OTHOIICHHE K TEMC

el S

7.3.2. [IpomexxyTOUHast aTTeCTaIIHA.

KoHTpoJibHBIE BOIIPOCHI K 3a4€Ty
Mo JucuumInHe «MeHeIKMeHT MHHOBAIIMOHHBIX OM3HEC-MPOLECCOB
BbICOKOTEXHOJIOTMYHBIX KOMITAHUI
¢popmupoBanue komnereHuun OIK-6

[ToHsATHE M PKOHOMHUYECKAS CYIITHOCTh MHHOBALIUH.
Kinaccuduxanysi ”HHOBaIIHM.
HoBoBBeneHnre (MHHOBAIIMS ) KaK O0BEKT YIIPABICHHUS.
KoHnenum "HHOBAITMOHHOTO Pa3BUTHSL.
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BrvsiHrE TEXHOIOTUYECKOT0 YKJIaJa Ha CTPATeTHYECKU BEIOOP pa3BUTHUS OpraHU3aIINH.

Oco0eHHOCTH MMPOAYKTOBBIX, TEXHOJOTUUECKUX ¥ MOAU(PUITUPYIOIINX HHHOBAIIHH.

CyIIHOCTb U CTPYKTYpa HHHOBAIIMOHHOTO Mpoliecca.

OCHOBHBI€ ATallbl )KU3HEHHOTO IIUKJIa TPOAYKTa U UX XapaKTEPUCTHUKA.

OCHOBHBIE NOJIOKECHUS KOHIICNIINHA HAIMOHAILHBIX MTHHOBAIITHOHHBIX CHCTEM.

10 Unes n 6usnecunes. Knaccudukanus wHHOBami. IHHOBAIIMOHHBIA TTPOEKT U €TO
OTJIMYUTEIBHBIE 0COOCHHOCTH.

11.Moaudurupyronue uaHoBauu. [Ipumepsl MOAUMGUIIMPYIOMIUX WHHOBAIMH O KaTe
TOPUSIM.

12. Y nyamaronue nHHOBauH. [IpruMepsl yIydIiaromux HHHOBAIMEI M0 KaTETOPHSIM.

13.TIpopeiBHBIC MHHOBAIWH. [[prMEpBI MPOPHIBHBIX MHHOBAIIWIA TTO KATETOPHSIM.

14. UnTerpupyroniye nHHOBaUU. [IpruMepbl HHTErPUPYIONIUX MHHOBAIMI MO KATETOPUSIM.

15. UuHOBaMOHHast MaTpuIla. AHAIU3 U TUIAHUPOBAHWE WHHOBALIMOHHOM JIEATEIILHOCTH C
MCII0JIb30BAHUEM MHHOBAIIMOHHOW MaTPHIIbI.

16.TTokazaTenn MHHOBAITMOHHOW AeATENbHOCTH. McTouHWMKM WHHOBanuid. HayuyHoTexH

0JIOTUYECKUE TPUOPUTETHI, KPUTUIECKUE U MAKPOTEXHOJIOTHH.

©oo~NO O

®opmupoBanue komnerenuun [NK-4

17.lenm, 3amauu, GopMbl U METOJbI (POPMUPOBAHMS U PEATU3ALMN TOCYJAPCTBEHHOM
WHHOBAIIMOHHOW MOJIUTUKH.

18.11lousATre nHpacTpyKTypbl ”THHOBALIMOHHOMW J1€ATEIIHOCTH.

19. Kommepuuanuzanusi pe3ysibTaTOB HAyYHO-TEXHUUECKON NEATENbHOCTH: CYIIHOCTH U
O0COOCHHOCTH Ha Pa3HbIX CTAIUAX )KU3HEHHOTO LMKIIA.

20.11enu u 3a1a4¥ TPOTHOZUPOBAHKS HAYYHO-TEXHOJIOTHIECKOTO PA3BUTHL.

21.BayTpu u MexdupMeHHbIE OpraHu3aIllMOHHbIE (POPMBI HHHOBAIIMOHHOM JI€ATEIHLHOCTH.

22.0OcHOBHBIE  (DAKTOPBI, OMNPEACISIONIUE KOHKYPEHTOCIIOCOOHOCTh  MPOAYKIIUH |
TEXHOJIOTHH.

23.VITHHOBAIIMOHHBIA TOTEHIIUAN TPEANPUATHS (OpTraHU3allii) KaK BaOKHEHIINN (akTop
KOHKYPEHTOCTIOCOOHOCTH.

24.CtpaTeruu THHOBALIMOHHOTO PAa3BUTHS MPEANPUATUI U MOAXO0bI K UX POPMHUPOBAHUIO
U peajan3aiim.

25.0co0eHHOCTH perfiaMeHTallud MHHOBAIMOHHBIX MPOIIECCOB Ha MAKPO- U MUKPOYPOBHSIX
yIIpaBJICHUSI.

26.MeToapl ¥ TIOXOBI K MPEOIOJICHHUIO COMPOTHUBICHUIO MHHOBAIUSAM U Pa3pelICHUIO
KOH(JIMKTOB.

27.®opMupoBaHUE KOMaH/IbI U JTUICPCTBO MPH peaTn3alliii HHHOBAIMOHHBIX TPOEKTOB U
IporpaMM MHHOBAIIMOHHOTO Pa3BUTHS MPEANPUITHH.

21.IlpoexTrpoBanue OM3HEC-TIPOLIECCOB MHHOBALIMOHHOMN IS TEILHOCTH.

22.Tlonatne mpoekta. Pa3zpaboTka WHHOBAIIMOHHOTO TMPOEKTa U  OOecreYeHne
eropeayn3aluu.

23.TlonsiTHe U onpesiesieHne MHHOBAIMOHHOM MMPOTrpaMMBbl KaKk 00BEKTa YIpaBICHHUS.

24.T'ocyqapCTBEHHBIE W MEXKAYHApOJHBIE TPOTPAMMBI TIOJJICPKKH HMHHOBAIIMOHHON
TESITETbHOCTH.
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25. CxeMbl OpraHU3aMOHHON CTPYKTYPBI YIIPABICHUS IIPOEKTOM.

26. MapKkeTVHT THHOBALIMOHHOTO IPOEKTA.

27. IHCTpyMeHTallbHbIE CpEeACTBA (DMHAHCOBOI'O AHAM3a M YINPABICHUS PECypCcaMu
MHHOBALIMOHHOTO NIPOEKTA.

28. nHOBanus kak crienuduueckuii Toap. OcOOEHHOCTH MPOJIBHKEHHSI HHHOBALIMKM Ha
PBIHKE.

29. HayuHo-TexHHUYECKas SKCIIEPTU3a MHHOBALMOHHBIX [IPOEKTOB: HAIIPABIICHUS, (POPMBI,
METO/1bl, THCTPYMEHTHI.

30. HeomnpenesieHHOCTh M PUCKH B UHHOBALIMOHHOW JESITEIILHOCTH.

TecTOBBIE 3a1aHUSA
Mo JUcCUHUIJINHEe «MeHeT»KMeHT MHHOBAIIMOHHBIX OM3HEC-MPOLeCCOB
BbICOKOTEXHOJOTHYHBIX KOMIIAHUID)
(bopmupoBanne komnerenuun OITK-6)

. BHeapenue B opranuzanuu npoleccHoro mojxo/a 03HavaeT:

. Onmcanue HanboJIee BAXKHBIX OM3HEC-TIPOIIECCOB OPTraHU3aIiH.

. Baenpenue 1SO 9001:2000.

. Kputepuu BHEApEHUS TTPOIIECCHOTO TIOIX0/1a SIBIISTIOTCS CYObEKTHBHBIMH.
. Ontumu3zanuto psiga OM3HeC-MpPOIECCOB.

A OWOWDNEFE -

. [Ipn BHEIpEHNH MTPOLIECCHOTO MOAXOAA:

. lomxHbI OBITH BhIAENEHBI Tiporiecchl o 1SO 9001:2000

. JIOJ>KHBI OBITH BBIJIEJIEHBI POLIECCHI, CO3AAIOIINE [IECHHOCTD

. IlocTpoena cucreMa npoueccoB, OXBaThIBAOLLIAS IEATEIBHOCTD BCEU
OpraHu3alnx

. J1oJKHBI OBITH BBIJICJICHBI BAXKHEHIIINE «CKBO3HBIE)» OU3HEC-TIPOIIECCHI

WNEFLPDN

D

. MOXHO CUHTAaTh, YTO B OPraHU3AIMH BHEPEH MPOIICCCHBIHN ITOIXO0, CCITH:

. Onucanbl OusHec-mporieccel, Tpedyemsbie 1ISO 9001:2000

. Oncans! "cKkBO3HBIE" OU3HEC-TIPOIIECCHI

. Co31aHBI TIOJIOKEHHMSI O TIOPA3IICIICHUSX

. Bu3HEec-TIpoliecchl perimaMeHTHPOBaHbI (Ha TpeOyeMOM YPOBHE JCTaTU3allii ) U
YBSI3aHBI 110 BXOJ[aM M BBIXOJaM

A WODNEFE W

. [Ipu BHEIpEHNU IPOLIECCHOTO MTOAX01A IS LIEJIEU YIIPABIICHUS:

. JlomxHa OBITh CO3/1aHa CMCTEMa TTOKa3aTesiei 1) yrpaBJIeHHs Ou3HeC-
IIPOLIECCAMU 110 BCEU CUCTEME MPOLIECCOB

. HoikHbl ObITH onipeaesieHbl KPI 171t ckBO3HBIX OM3HEC-TTPOIIECCOB

3. JlomkHBI OBITH YCTAHOBIICHBI 1€ PA3BUTHS OpraHU3aIuH B 11EJIOM

NN

N

5. [Ipu BHEApEHUH TPOLIECCHOTO MOAX0/a, AJI el yIpaBiIeHUs TOJKHBI ObITh:
. Pa3paboTaHbl 1OKHOCTHBIE MHCTPYKLUU PYKOBOJIUTETICH.

|
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2. PazpaboTaHbl M BHEJIPCHBI PETTIaMEHTHI ICATEIbHOCTH PYKOBOIUTENCH BCEX
YPOBHEH MO HEMPEPHIBHOMY YIYUIIIEHHIO MTPOIleccOB Ha ocHOBe 1ukia PDCA.

. Pazpabotansr KPI o xaxxaoMy mporieccy.

. Co3znanbl GopMBI yIIpaBICHYECKON OTYETHOCTHU MO BCEM OM3HEC-TIPoLIeccaM.

A~ W

6. [Ipu BHEApEHUU MTPOLIECCHOTO MOAX0/1a JEHCTBYET CIEAYIOIIas cucTemMa
MOTHBAIIUH:

1. BranmensIipl MpOIEeCCOB ACTIPEMHUPYIOTCS B cliydae CHIDKEHUS 3(pPexTuBHOCTH
IIPOLIECCOB.

2. Brnagenblipl POLECCOB IEMPEMUPYIOTCS B CIIy4ae HEBBITIOIHEHHUSI IIJIaHa T10
PE3yIBTATHBHOCTH OWM3HEC-TIpOIEcCa.

3. PazpaboTana cuctemMbl IPEeMUPOBAHKS PYKOBOAUTENEH U COTPYTHUKOB
nojipaszaesicHuii HaocHoBe KPI.

4. PazpaboTraHa u BHEJpPEHA MOTUBAILIUU BIIAJIENIBIIEB MPOIECCOB B 3aBUCUMOCTH OT
YIIyUIIEHHs MOKa3aTesaell MpoueccoB, OCHOBAHHAS HA aHAJIM3€ SKOHOMUYECKOTO
s dexTa OT yiIydIIeHHs.

5. BragensIisl mpo1eccoB MPEMUPYIOTCS B CiTydae MOBBIIEHUS 3D PEKTUBHOCTH
IIPOLIECCOB.

. BHeapeHue nporeccHoro noaxoaa npeanoaaraeT, u4ro:

OrnpenesieHbl TpaHULlbl CKBO3HBIX MPOIIECCOB.

Ha3znauens! BiaiebIbl TpOIEeCcCoB.

Y CcTaHOBIICHBI IPaBUJIa B3aUMOICUCTBHUS BJIAJICJIBIIEB ITPOLIECCOB U PYKOBOIUTEIICH
CTPYKTYPHBIX MMOJPA3ICIICHUMN.

4. 30HBI BIAICIBIECB IIPOIIECCOB YETKO OINPEISICHBI, B3aMMOJICHCTBHE ITPOIICCCOB
COTJIACOBAHO Ha MEX(PYHKIIMOHATHFHOM YPOBHE.

wr N

8. OmmOKo# mpu BHEAPESHUH MTPOIIECCHOTO MOAX0/a SIBISETCS TO, UTO:

1. BelaeneHo HETOCTaTOYHO MHOTO BPEMEHH JJIsl I€TaJIbHOTO OMKUCAHMSI BCEX OM3HEC-
IIPOLIECCOB.

2. Bmecro notaruu IDEFO ucnons3yror ARIS eEPC.

3. IlporpammHoOe obOecnieueHre AJsi ONMcaHus OM3HEC -MIPOIIECCOB UCTIOMB3YETCS
HEdPPEKTUBHO.

4. Tlpu onucanuu OM3HEC-TIPOLIECCOB HE PACCMATPUBAIOTCS] KOHTYPbI YIIPABIICHUS UMHU.

9. C/10KHOCTh BHEIPEHUSI MMPOIIECCHOTO MOIX0/1a K YIIPaBJIECHUIO 3aKJIF0YAETCS B TOM, UTO:
1. PyKOBOJIUTEIU CUUTAIOT, YTO COTPYJHUKHU OKA3bIBAIOT COMPOTUBICHUE U3MEHEHUSIM.

2. PykoBOAMTEIN BEPXHETO YPOBHS CTABST CIUIIKOM CJIOXKHBIC 33/1a4U TIOJYMHCHHBIM.

3. MeHemKMEHT BEpXHETO YPOBHS HE YYAaCTBYET B pa3paOOTKe M BHEIPEHUH.

4. PykoBOAMTEIN HE UMEIOT MOAIEPIKKH MepCcoHaa.

10. Baxxneimmm ycaoBreM BHEAPEHUS MPOLIECCHOTO MOAX0/1a SIBIISETCS:
1. Hanuuue B opranu3anuy KBaIM(PUIIMPOBAHHBIX COTPYIHUKOB, 00J1adat0IIX
METOJIMKaMU MOJIETTUPOBAHUSI OU3HEC-TIPOLIECCOB.
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2. Hanugue BHEUTHUX KOHCYJIHTAaHTOB.

3. T'OTOBHOCTH yupeanuTesci U pyKOBOAUTEICH K MPUHIIMITHATHLHBIM U3MEHEHHUSIM CH-
CTEMBI YIIpaBJICHUSI.

4. JleranmpHOE omMcaHue OM3HEC-TPOIIECCOB B rpaduueckoit popme.

11. BHenpsATh MPOIECCHBIN MOAXO0] B OpraHu3aIuu JOHKHBI:

1. BHeniHuii KOHCYJIBTAHT.

2. Menemxkep no kauectBy, BHeapsronuii 1SO 9001:2000.

3. PykoBoauTenu opranu3aium, B IepByIO odepean - [ eHepabHBIN TUPEKTOP.
4. OtpenbHas paboyvas rpyImia, OTBETCTBEHHAS 3a OMTMCAaHUE OHM3HEC-TIPOIIECCOB.

12. 11 peansHOTO U3MEHEHHS JESTSIIbHOCTH OpTaHU3aI[iH Ha TPUHITUIIAX TTPOIECCHOTO
Mojxo/1a TpedyeTcs:

1. Hanuuume MeTOIUKH OMUCaHUsi OU3HEC-TIPOIIECCOB.

2. TloHnmMaHue pyKOBOIUTEISIMU OPTaHU3AIIMHU UIEH MPOIIECCHOTO MOAX0Aa U
MPAKTUYECKUX METOJIOB €r0 BHEIPEHUSI.

3. Hammume ceptudukara mo 1SO 9001:2000.

4, Hanmuuue MHCTpYMEHTA MOJIeIMpOBaHuUs Ou3Hec-mporeccoB, Harpumep ARIS.

13. busnec-mpormecc 310:

1. TlpeoOpazoBaHuE BXOJOB B BHIXO/IBI.

2. llenouka paboT, MOCIEAOBATEIHLHO BHIMOIHAEMBIX COTPYIHUKAMU OPTaHU3AIIHH.

3. llemouka co3gaHus [ICHHOCTH.

4. CoBOKYMHOCTh (PYHKIIUM PA3JIMUHBIX B3aMMOICHCTBYIOIIUX OT/ICJIOB, TPEACTaBICHHAS
B BUje Tpadpuueckoi cxeMsbl. JlesTenbHOCTh, TpeoOpasyrolias BXObl B BEIXO/IbI,
MIPECTABIIAIONINE IIEHHOCTD JIJIs1 KIIMEHTA.

14. busnec-npoiiecc OTJIMYAETCs OT MPOIIecca TEM, UTo:

1. BusHec-mpoiiecc NpoXoaUT Yepe3 BCI0 OpraHU3aIlHio, a MPOIeCcC — HET.
2. Ilo 6uzHec-mpoleccy CymecTByeT OTYETHOCTD, a IO MPOIIECCY — HET.
3. busnec-mporiecc co3aaeT 1eHHOCTh, a MPOLeCC - HET

4. Jleranuzarnueir. MoryT mpuMEHSATHCS pa3TunYHble HAMMEHOBAHUS JTsI IPOIIECCOB
Pa3HOTO ypOBHS.

[ToHsATHS YKBUBAJICHTHBI.

15. Bxoasl Ou3HEC-poliiecca 3To:

HNudopmarus (TOKyMEHTHI) U MaTepUaIbHbIe 00BEKTHI

CoIpbe U MaTepuabl

PernaMmenTtupytoire npouecc J0KyMEeHTbI

Pacniopsikenust pyKoBOAUTENS

el S =

16. Beixoapl OM3HEC-poIecca 3To:

1. OT4eTHBIE TOKYMEHTHI.

2. bpak.

3. PesynbraT BbINOIHEHUS OM3HEC-TIpolecca -uHGopMaIus (TOKyMEHTbI) U MaTepu-
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aJIbHBbIE OOBEKTHIL.
4. ToTOBBIE U3JEIIHA.

17. Pecypchel Ou3Hec-mipoliiecca 310:

1. Tlepconai.

2. OUHAHCOBBIC CPEJICTRA.

3. 3maHus U COOPYKEHUS.

4. OGopynoBanwue, mepcoHast, THGPACTPYKTypa, Cpeaa, IporpaMMHOe oOecrieueHue,
UCIIOJIb3yeMbl€ IS BBIIOJTHEHUS Tpolecca.

18. Bnanmener OusHec-mporecca 31o:

1. CoTpyaHHK, OTBEUAIOLIUI 32 OU3HEC-TIPOIIECC

2. JIOJDKHOCTHOE JIUII0, KOTOPOE UMEET B CBOEM PACIIOPSKEHUH PECYPCHI, yIIPABISIET
X0JIOM OM3HEC-TIPOIIEcCa U HECET OTBETCTBEHHOCTH 3a pe3yJbTaThl U 3((HEKTUBHOCTh
Ou3Hec-Tpoiiecca

3. KonnerunanapHbIi OpraH ymnpaBlieHUs POIIECCOM

4. Monojoii, TBOpUECKUH, THUITUATUBHBIN COTPYIHHUK, OTBEUAIOIIHM 32 pe3yIbTatT
porecca

5.Ilogpaszaenenue, B KOTOPOM MPEUMYILIECTBEHHO BBIIOJIHAETCS MTPOLIECC

19. Tloka3zarenu Ou3HEC-TIpOIIECcCa ITO:

1. KPI 6uznec-nporecca.

2. CTOMMOCTHBIE TTOKa3aTeNn OM3HeC-TpoIiecca.

3. KonudecTBeHHBIC W/ MK Ka4€CTBEHHBIE TTaPAMETPhI, PACCUYUTHIBAEMBIC 10
ONpeeIeHHOW METOAMKE U XapaKTEPU3YIOLIUE Pe3yIbTaTUBHOCTD U 3PHEKTUBHOCTD
BBITIOJTHEHUS OM3HEC-TIpoIlecca.

4, llenu BBITTOJHEHUS MpoOIECca.

20. ITokazarenu mpoaykTa OU3HEC-TIpoIIecca ITO:

1. ®yHKIUOHAJIbHBIE XapaKTEPUCTUKHU MPOTYKTa

2. KonnyecTBeHHbIE H/UITM KAUECTBEHHBIE ITapaMeTPhl, PACCUUTBHIBAEMBIE 10 OIpeie-
JICHHOW METOJUKE U XapaKTepU3yIolue NpoayKT Imporecca

3. llena mpoaykTa v Bpemsi €ro MpOU3BOICTBA

4. Tunel 1eeKTOB MO NPOAYKTY

21. Tloka3arenu yJ10BJIETBOPEHHOCTH KIIMEHTa OU3HEC-TIpoIiecca 3To:

1. Benwumna 3atpaT Ha ycTpaHeHHE Ae(EKTOB MPOTYKIIMH, BBISIBICHHBIX KITUEHTOM.
2. TlpoueHT pexiaManui.

3. Tewmmn pocta 00HEMOB MPOAAXK MO OJHOMY KITUCHTY.

4, KonudecTBEHHBIC U/WIN Ka4€CTBEHHBIE MTAPAMETPhI, PACCUUTHIBAEMBIE TIO OTIPEIe-
JICHHOW METOJIMKE M XapaKTEPHU3YIONIUE CTCTICHb YIOBJICTBOPCHHOCTH KITMEHTA
POAYKTOM TIpoIiecca.

22. MaTpuiia OTBETCTBEHHOCTH OU3HEC-TIPOLIecca 3TO:
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1. JlokyMeHT, onpeaesnsonii COCTaB y4aCTHUKOB MpoIiecca.

2. Tabnuua, onuchIBaoIias OTBETCTBEHHOCTh YYACTHUKOB IMTPOIIECCA 3a BBIITOJHEHHE
yacTeu mporecca.

3. CnmcokK y4acTHHKOB MPOIECCa C YKa3aHUEM OTBETCTBEHHBIX.

4. Tabnuia, comepkaniasi mepedeHb PyHKITUH TpoIiecca.

23. PernameHT OM3HEC-TIpoliecca dTo:

1. JIOKyMEeHT, OIpeeISFOIINN TEXHOJIOTHIO BRITIOTHEHUS OU3HEC-TIpoIecca

2. JlokymeHT, onpeensoninil TpeOoBaHus K pe3yIbTaTaM, OPSAKY yIPaBICHUS U
BBITIOJTHCHHS, PECypcaM U BXOJlaM TpoIiecca

3. Cmmcok Bcex ornepanuii mporecca

4. T'paduueckas cxema OM3HEC-TIpoIecca

24. CKBO3HOM MM MeX(PYHKIIMOHATBHBIN OM3HEC-TIPOIIECC ITO:

1. Ilenouka paboT OT BXOJia IO BBIXOJa U3 OpraHu3aIluu

2. COBOKYITHOCTb Pa3JIMYHBIX BHIOB JEATCILHOCTH, BHITOTHICMBIX B PA3TUIHBIX
noApa3eieHUsX, MpeoOpasyrolias BX0/Ibl B BEIXOJIBI, IPEICTABIAIONINE [ICHHOCTD JIJIs
KJIMEHTOB OpraHu3aIuu

3. CoBOKYIHOCTb (DYHKITUN pa3IMYHBIX OTJEIOB OpraHU3aIluH, BhIICICHHAS 110
OTIPE/ICIICHHOMY TIPHU3HAKY

4. TexHOJOTHs U3TOTOBJICHUS MPOAYKTA

(popmupoBanue komnerenuuu IMK-4)

25. CucreMa OU3HEC-TIPOIIECCOB OPTaHU3aIMH T0JKHA OXBATHIBATh:
1. OCHOBHBIE TIPOIIECCHI, CO3AIOIINE [IEHHOCTH JUIS KJIMEHTA.

2. Bcro 1eaTenbHOCTh OpTraHu3aIii.

3. 3-5 BaHEHIIMX CKBO3HBIX MPOIECCOB OPTaHU3AIIHH.

4. Bce mpoueccsl, Tpedyemsie o 1SO 9001:2000.

26. Crucrema OM3HEC-TIPOIIECCOB COCTOUT M3:

1. dyHKIMI ToApa3IETICHUN.

2. TlporneccoB aAMUHUCTPUPOBAHUS U YIIPABICHHUSL.

3. BzauMopeicTByIOMMX MPOLECCOB, YBI3aHHBIX B CUCTEMY.

4. buzHec-mpol1IecCcoB, MPOIECCOB, MPoLeaAYpP, PyHKIIMM, paboT, onepariui.

27. OcHOBHBIEC OM3HEC-TIPOLIECCHI ATO:

1. TIpoueccel, HanbosIee BaXKHbIE JIsI OpraHU3aIuu.

2. Ilporecchl, CBA3aHHBIC C MATEPHAITBHBIM MPOU3BOJICTBOM.

3. Ilporecchl, yuacTBYIOIIUE B CO3/JaHUU IIEHHOCTH JIJIsl KIIMEHTOB OpPraHU3aliy.
4. Tlporiecchl BEpXHETO YPOBHH.

28. BciomorarenbHbIe OM3HEC-TTPOIIECCHI 3TO:
1. TIporeccel, He CBA3aHHBIC C MATEPUATLHBIM IPOU3BOICTBOM.
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2. Ilpoueccol, o6ecrieunBaroe OCHOBHBIE MPOIIECCHI PECYPCAMHU.
3. TIpormecchl, BTOPOCTEIICHHBIC TIO 3HAYUMOCTH.
4. Tlpouecchl aAMUHUCTPUPOBAHHSI.

29. 3a Kax1plii OU3HEC-TIPOLIECC B CUCTEME MPOLIECCOB OPraHU3ALUN:

1. MoeT oTBeYaTh HECKOJIbKO PYKOBOJHUTENEH.

2. OtBeuaeT HepOPMAITBHBIN JHAEP KOMaHIbI TIpOIIecca.

3. MOXeT HUKTO He O0TBeYaTh, HO BAXHO, YTOOBI PYKOBOZACTBO OPTaHU3AIMH MTOJTy4ajio
MH(POPMAIUIO O XOJIE U pe3yJIbTaTax Mpolecca.

4. JlomxeH oTBe4aTh OJMH BiaJesel] IpoLecca.

30. Co3ganue cucTeMbl OM3HEC-TIPOLIECCOB OPTaHU3aAlUU TIPEANONaraer:

1. Onucanue npoueccoB Ha paboUMX MECTaxX € MOCIEAYIOIINM YKPYITHEHUEM 10 YPOB-HA
OAPA3ACICHUN.

2. OmpeneneHure MOJHOMOYHUH BIIAJIENbIIEB POIIECCOB.

3. Yetkoe ompeaeneHue rPaHuUIl MPOIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIUTENCH.

4. Co3nanue nepeyHs NpoIeccoB, TPAHHUIIBI MOXKHO YCTaHOBHUTH MO3KE.

31. Cuctema OGM3HEC-TIPOLIECCOB OPTaHU3ALIUN MOKET CO3/]aBaThCsl HA OCHOBE:

1. Ha ocnoge tpe6oBanuii 1ISO 9001:2000.

2. Ha ocHoBe aHanu3a 11e1IOYEK CO3/1aHUS LIEHHOCTH.

3. Ha ocHOBe crimcka Mpo1eccoB aMepuKaHCKON beHuMapKuHTOBOI masathl.

4. Ha ocHOBE BbIICJIEHHS [TPOLIECCOB CYIIECTBYIOMIMX CTPYKTYPHBIX MOAPA3ACICHUIA.

32. OCHOBHBIMH KPUTEPUSIMH BBIJICTICHUSI OU3HEC-TIPOIIECCOB MPU aHATN3E ACATEIHHOCTH
MOJpa3ACICHUN SBIISIOTCS:

1. BbIxonsl (pe3yJIbTaThl) poIiecca, TEXHOJIOTHsI POoliecca, PECypehl mpolecca.

2. CymiecTBYIOIINE MOJO0KEHUS O MOAPA3ICICHUSIX.

3. MHeHus crienuaiiucToB MOAPa3AesICHUs, BEITIOIHSAIONINX ONIEPaTUBHYIO paboTy 1Mo
IPOLECCY.

4. MHueHue pyKOBOJUTEIIS CTPYKTYPHOTO MOIpa3IeicHUsI.

33. B 01HOM CTPYKTYpHOM TOJIpa3IeJICHUN MOYKHO BBIJICIIUTS:

1. Heckosbko Ou3HEC-TPOIICCCOB YPOBHS MoapaseicHus (He 6omee 7).

2. HeorpanndeHHOE KOJTUYECTBO MPOIIECCOB.

3. OnuH Ou3HEC-TPoIIeCcC, COBNAAAIONIUM C TPAaHUIIAMHU ATOTO CTPYKTYPHOTO
MOJIpa3IeeHusI.

4, ATMUHUCTPATUBHBIC U OCHOBHBIC TIPOIIECCHI.

34. Jlnsa xaxxaoro OU3HEC-MPOIEcca B CETH MPOIIECCOB OPTaHU3AINH JTOJDKHBI ObITh:
1. Omnpenenennl (GOpPMBI OTYETHOCTH T10 TPOIIECCY.

2. OmpeneneHbl KIMEHTHI MPoIiecca.

3. OmpeneneHbl BBIXOIbI/KIIMEHTHI, BXOIbI/TIOCTABIINKH, TEXHOJIOTHS BBITIOJTHEHUS,
PECYPCHI, MOPSIOK YIPABICHUS ITPOIIECCOM.
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4, OHpC,IIGJICHBI MOMCHTBI Hadalia ¥ 3aBCPIICHHUA ITPpOoLeCCa.

35. IIpu mocTpoeHNH CUCTEMBI OU3HEC-TIPOLIECCOB OpTraHU3AIINU:

1. OpraHuzanMoHHAas CTPYKTYpa MOKET OBITh IEPECTPOEHA HA OCHOBE
nepepacrpeieieHus

30H OTBETCTBEHHOCTH PYKOBOJUTEINICH C yI€TOM CUCTEMBI TIPOIIECCOB.

2. HyXHO ’eCTKO IPUBS3bIBATh CUCTEMY MPOIIECCOB K CTPYKTYPE.

3. He Hyx)HO 00pamaTs BHUMaHHUS Ha CYIIIECTBYIONTYIO OPTaHU3AIMOHHYIO CTPYKTYPY.
4. CymiecTByrolasi OpraHu3alMoOHHas CTPYKTYpa JOJKHA YIUTHIBATHCS MPHU pa3paboTke
CTPYKTYpHI IPoIIeccoB. B manmpHeiieM oHa MOKET OBITh U3MEHEHA.

36. IlocTpoeHue cuctemMbl OM3HEC-TIPOLIECCOB OPraHU3aLMH 11e1eco00pa3HO HAUUHATS C:
1. JleranpHOro OnvcaHus AeTEIbHOCTH HA HUKHEM YPOBHE.

2. Ompenenenus u kinaccupukanuu GyHKITUH, BEITOTHIEMBIX B CTPYKTYPHBIX
[I0/Ipa3/IeIICHUSAX.

3. Ilokymnku mporpaMMHOTO oOecTieueHus 11l MOAEIMPOBAHUS OM3HEC-TIPOLIECCOB

1 pa3paboTku «CornameHus 1o MOAETUPOBAHUION.

4. AHanu3za opraHu3alUU «CBEPXY» MPHU MOMOIIN CXEMbI LETIOYKU CO3AaHUS [ICHHOCTH.

37. Urto 3HAYMUT omMcaTh OU3HEC-TIporiecc?

1. CocraBuTh TaOJIUITY OTIEpaIIUii Tpoliecca

2. B nonoxkeHuu o mojpa3AesieHny yKa3aTh epedeHb GyHKIUN mpolecca

3. Omucatpb BXO/IbI/BBIXOIBI, TEXHOJIOTHIO, PECYPCHI M MOPSAAO0K YIPABICHHS MPOIIECCOM
4. Pa3zpaboTaTh rpauuecKyro CXeMy BBIOJHEHUS poLecca

38. Kak onuceiBaTh OM3HEC-TIPOIIECCHI?

1. CoctaBuTh nepeueHb HYyHKIHMA, BXOASIINX B KKl CKBO3HOM MTPOIIECC.

2. Haumnas onrcaHue ¢ IpoIeccoB BEPXHETO YPOBHS, a 3aT€M OCYIIIECTBIISS
JETANM3AIUIO JI0 3aJJaHHOTO YPOBHS («CBEPXY-BHHU3Y).

3. Ilyrem coctaBneHus nepedHs (yHKIIHHA, BEITIOHIEMBIX BO BCEX MOAPA3ACTICHUIX.
4. C HMXHETO YPOBHS - pa0OT, BHIIMOIHIEMBIX OT/ICTbHBIMU UCTIOTHUTEISIMU («CHUBY-
BBEPX)).

39. Metoauka onucanusi OM3HEC-MPOIECCOB CO3/1aCTCs JIJIS:

1. Crangaptuzanuu padoThl IO OMMCAHUIO MPOIECCOB OPraHU3alIMH.

2. OOecnieueHUs] IPUMEHEHHS HAYYHOTO MOAX0/1a K MOJACIMPOBAHUIO TIPOLIECCOB.
3. Hns apdexTuBHOrO penieHust 3a1a4u periaMmeHTaluu Ou3Hec-TIpoIeCCOoB.

4. ]lnst oTdeTa nepesi BBIIIECTOSIIUM PYKOBOJICTBOM.

40. MeTtouka onucaHusi OM3HEC-TPOIECCOB JOJKHA OCHOBBIBATHCS Ha:

1. PexomeHIaIMsIX BHEIIHUX KOHCYJIHTAHTOB.

2. CymectByroniux (hopmax MmoyoKeHUH 0 Noapa3AeICHUsX.

3. CymecTByomHMX cTanaaprax onucanus ousznec-npoieccos (IDEFO, IDEF3, noranuun
ARISu np.).
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#1(16.
#2 (16,
#3(16.)
#4(16.)
#5 (16.)
#6 (16.)
#7 (16.)
#8 (16.)
#9 (16.)
#10 (1 6.)
#11 (16.)
#12 (16.)
#13 (16.)
#14 (16.)
#15 (1 6.)
#16 (16.)
#17 (1 6.)
#18 (1 6.)
#19 (1 6.)
#20 (16.)
#21 (16.)
#22 (1 6.)
#23(16.)
#24 (1 6.)
#25 (16.)
#26 (16.)
#27 (1 6.)
#28 (16.)
#29 (16.)
#30 (16.)
#31 (16,
#32 (16

4. Yerkux mpaBuiiax, yCTaHOBJIEHHBIX BHYTPU OpraHU3aIIH.

OTBeTHhI:
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#33 (16,
#34 (16
#35 (1 6.)
#36 (1 6.)
#37 (1 6.)
#38 (1 6.)
#39 (16.)
#40 (1 6.)

Kpurepun onieHk# TecTHPOBAHUSA

N AN PP WW W

Onenka B 6aimax | % BemonHenns: | OueHKa 1o TpagulMoOHHON cucTeme
35-40 90-100 OtnnuHO

25-34 75-89 Xoporio

10-24 50-74 Y 10BII€TBOPUTETIHHO

0-10 0-49 HeynosnerBopurenbHO
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