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1. Henn, 3a1auu ¥ NJIAaHUPYeMble Pe3yJbTaThbl 00yUeHHsl 0 JUCIHUILINHE

Heap aucHMIIMHBL «YTpaBlIeHHE CYOBEKTHO-OOBCKTHBIMH OTHOIICHUSMH B OH3HEC-
nporeccax»: (opMupoBaHME Yy CTYACHTOB JOCTAaTOYHOTO OOBEMa TEOPETUUYECKUX 3HAHUH U
IPAaKTUYECKUX HABBIKOB IO pa3pa0OTKe, MPUHATHIO U OpraHU3allii BBIIOJIHEHUS YIPABIEHYECKHX
peLlIeHUH, HalpaBIeHHbIX Ha oOecnieueHne Oecriepe0oiHO paboThl IPOU3BOJICTBEHHON CHCTEMBI,
HAJIA)KMBAHUIO  OCHOBHBIX  IPOM3BOJACTBEHHBIX  MPOIECCOB,  OOECreueHHe  yIpaBICHUs
IPOM3BOJICTBEHHOTO MPEANPHUSATHS U KOPIIOpAIHiA BCe HEOOXOIMMON TEOPETHYECKON HH(OPMAITHEH.

3agauu AUCHMILIMHBI:

— YCBOUThH CTPYKTYpY U COJEp)KaHUE, MOCTPOCHHE M aHAIU3 MOHATHUS «OU3Hec-
IIPOLIECC», HEOOXOJUMOCTD €ro PallMOHAIBHON OpraHu3alluu;

— O3HAaKOMHTh C OINPEACISIOIMMH OCHOBAaMH IOCTPOSHHSI OH3HEC-TIPOIECCOB B
KOpHOpalusix, X 0COOEHHOCTSIMU M BO3MOXXHOCTSMU IPUMEHEHUS;

— 00y4UTh COBPEMEHHBIM MOX0/IaM K YIPABJICHHUIO ACATEIHHOCTH KOPIIOPAIIHiA;

— o0ecneunTh CTYACHTOB OCHOBOIIOJIATAIONIMMHU 3HAHUSAMH B 00JacTH Teopuu Ou3Hec-
MIPOIIECCOB, TIO3BOJISIFOIIMMHE YCIIEIITHO OCBOUTH MPOQHIIH MOATOTOBKH «MEHEKMEHT
MHHOBAIIMOHHBIX OU3HEC-TIPOLIECCOBY.

OO0yueHue 1o TUCHUILUINHE «YIIpaBleHuEe CyOBbEKTHO-0ObEKTHBIMU OTHOILIEHUSIMU B OM3HEC-
nporieccax» HalpaBlIeHO Ha (GOpPMUPOBAHKE y OOYJAIOUIMXCS CISAYIOINX KOMIMeTeHIMi:

Koa m HamMeHOBaHHe KOMIIETEHIIMH I/IH)II/IKaTopr JOCTHIKCHUSA KOMIICTCHIIUUN

YK-3 NYK-3.1. Onpenensietr CBOIO poJib B KOMaH/IE, UCXOS
Crioco0eH oCyIIeCTBISATh COITUAIEHOE W3 CTpaTEruy COTPYAHUYECTBA UL JOCTYIKEHUS

B3aMMOJICHCTBUE U PEAIN30BBIBATH CBOIO MTOCTABIICHHOH IIEITH, YIUTHIBast OCOOCHHOCTH

POJIb B KOMaH/Ie MOBEJICHUS M HHTEPECHI IPYTUX YYACTHUKOB KOMaH/IbI

NVYK-3.2. IlnanupyeT u aHaIU3UPYET MOCIEICTBUS
JIUYHBIX ACUCTBUM, aJEKBATHO OLICHUBAET UIECH U
MPEIIOKESHHS JPYTUX YIACTHUKOB [T IOCTHKCHHS
MTOCTAaBJICHHOU IEJIM B KOMAaH/IHOHM padoTe

NVYK-3.3. OcymectBnsier 0OMeH HHPOPMAITUEH,
3HAHUSAMU U OTBITOM C YJIEHAMH KOMaH/IbI, COOIoIast
YCTaHOBJICHHbIE HOPMBI U TIPaBHJIa COIIMAILHOTO
B3aUMOJICUCTBHSI, HECET JIMUHYIO OTBETCTBEHHOCTH 32
CBOH BKJIJ] B PEe3yJIbTaT KOMaHAHOU pabOTHI

Ilepeyenb niIaHMpyeMbIX pe3yJIbTATOB 00yUeHHs M0 JUCHUILINHE (MOAYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMBIMH Pe3yJIbTATAMH OCBOCHHS

B pesynpraTe OCBOEGHMSI JUCHUIUIMHBI (MOAyins) y oOywatrommxcs (opMUPYIOTCS
diIeayromue KOMIICTCHINH U OOJIKHBI OBITH AOCTUTHYTHI CIICAYIOIIUC PC3YJIbTAThI
oOy4eHHs KaK dTar (POpMUPOBAHHS COOTBETCTBYIONINX KOMIETEHITUH:

Koa u HaumeHoBaHue I/IHx[mcaTole JOCTHIKCHUSA l'lepequL IVIAHUPYEMBbBIX
KOMIIeTeH M i KOMIIETCHIUH pe3yjabTaToB oﬁyqe}mn mo
JAUCHUIIINHE




NVYK-3.1. Onpenenser cBo poib | 3HATh: CYIIHOCTh
VK-3 B KOMaHJIE, UCXO/ISI U3 CTPATErun OpraHU3allMOHHOI0 Pa3BUTHS;

COTPYAHUYECTBA SIS TOCTHIKCHUS
Crioco0eH oCyIIeCTBIISATh

YmMmers: pazpabarbiBaTh

IMMOCTAaBJICHHOU LE€JIN, YYUThIBasA KOPHOPATHBHYIO CTPATETHIO;

COIIMaJIbHOE B3aUMOJIENCTBHE U
0COOEHHOCTH MTOBEACHUS U

HWHTEPECHI IPYTUX YYACTHUKOB Buaaners: HaBbIKaMu pa3padOTKU
KOMaHIe KOMAHTBI porpaMMm OpraHu3alliOHHOTO
pPa3BUTHUS U U3MEHEHUH.

peaM30BLIBATH CBOIO POITh B

NYK-3.2. Ilnanupyet u 3HaTh: IPOrpaMMHBIC METOIBI

AQHAJIN3UPYET MOCICACTBUA YIipaBJICHUA 6I/ISHCC-HpOHeccaMI/I

JIMYHBIX JIEUCTBUM, aJeKBAaTHO B KOpropanusx,

OIICHUBACT UACH W TIPEITOKCHIS VMerh: paspaGaTsBaTh

APYTHX y9aCTHUKOB AJIA [IPOrpaMMbl OPraHU3ALMOHHOTO
JOCTHKEHM IIOCTABICHHOM HENN | pa3sBUTHs U M3MEHEHHMIA;

B KOMaHIHOH paboTe
Buaaners: HaBbIKaMu pa3pabOTKU

CHUCTEMBI YIIPaBIEHUS
KOPIIOPaTUBHBIMU OU3HEC-
MIPOLIECCAMH.

NYK-3.3. OcymectBusieT 0OMeH 3HaTh: CYIIHOCTb
uHdOopMaIMel, 3HAHUAMU 1 KOPIOPAaTHBHBIX CTPATEr Ui,

OIIBITOM C YWJICHAMHU KOMaH/bI, VMeTh: PeaN30BBIBATD

MIPOrpaMMBI Pa3BUTHL
U IpaBuIa COUAILHOTO OpTraHu3alvy B paMKax
B3aUMOJICHCTBHSI, HECET JIMUHYIO KOpIIOPAaTUBHOM CTPaTEruy;

OTBETCTBEHHOCTbH 32 CBOM BKJIaJ B

co0uro1ast yCTaHOBJICHHBIE HOPMBI

Baagers: HaBbIKaMH
obecrieyeHus pean3alu
IporpamMM OpraHU3alMOHHOTO
Pa3BHUTHA M yIIPABICHUS
KOpITOpaTUBHBIMU OU3HEC-
HPOLIECCAMH.

pe3ysbTaT KOMaHHOW pabOThI

2. MecTo AMCHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

JucuuruinHa «YnpasieHue cyObeKTHO-OObEKTHBIMU OTHOLICHUSIMH B OM3HEC-TIPOLIECCax)
OTHOCUTCSI K dYacTd, (OpMHUpYeMOHl y4yacTHMKaMH o0O0pa3oBaTeiIbHBIX OTHOIIeHHH Onoka bl
«Auncummmnst (Mmoxymm)» (b.1.2.06).

JucuuruimHa «YnpasieHue cyObeKTHO-OOBEKTHBIMU OTHOILICHUSMU B OM3HEC-TIPOLIECCax»
B3aMMOCBS3aHa JJOTUYECKU U COAEPKATETbHO-METOIUYECKH CO CIIeyIOIMMU quciumimHamu OlIT:

— «YrmpaBieHue OU3HEC-TIPOLECCAMMU;

— «YnpaBieHue XKU3HEHHBIM [IUKIIOM OpraHU3alun»
— «Kpocc-KynpTypHBI MEHEIPKMEHT;

— «YnpaBieHHE OpraHU3allMOHHBIMU U3MEHEHUSMMY;
— «YmpaBiieHHEe IPOEKTaMu».



3. CTpyKTypa H cojep:KaHHe TUCHUTITHHBI
OO01mmas TpyI0eMKOCTh TUCHUIUTHHBI COCTaBIsIeT 4 3a4eTHBIX(€) enquHuI(pl) (144 gaca).

3.1  Buabl y4eoHoii padoThl M TPYA0E€MKOCTH

(mo ¢popmam oOydeHus)

3.1.1. Ounas ¢popma oOydeHUs

Ne Bi yue6Hoii paGoTsI Koan4yecTBo CeMecTpsbl
n/n 4acos 4
1 | AyauropHble 3aHATHS 54 54
B ToM guce:
1.1 | Jlexuuu 18 18
1.2 | CemuHapcKue/paKTHUECKUE 3aHATUS 36 36
1.3 | JlabopaTopHble 3aHITHS - -
2 | CamocTosiTeJibHasi padoTa 90 90
3 | IIpomeskyTouHasi aTTeCTALUS - -
3auet/nud.3aduer/7K3aMeH - -
Hroro 144 144
3.1.2. OuHo-3a04yHas ¢popMma oOyueHus
IJJ;')I Buj yuyeoHoii pa6oThi KOJ:;::;SBO 7 Cemectpet
1 | AyauTopHblie 3aHATHSA 36 36
B Tom uncne:
1.1 | Jlexkuun 18 18
1.2 | CemuHapcKue/IPaKTHUECKUE 3aHATHUS 18 18
1.3 | JlabopaTopHble 3aHTHS - -
2 | CamocTosiTe/IbHasI padoTa 108 108
3 | [IpomeskyTouHasi aTTeCTALUS - -
3auet/nud.3auer/3K3aMeH - -
Hroro 144 144

3.2 TemaTn4yeckuii NJIaH U3y4eHHUs TN CHUIITTHHbBI

(o hopmam oOyueHus)

3.2.1. Ounas ¢popma oOyueHus




Tpynoemkocts, yac
AyauTopHasi padora =
0] = <
Pa3jenbl/TeMbl S = = > e B
S = X 5 (= 35S | 58
AMCUUILIMHBI 3 = 98 S 0 = S <
£ | £ |Ezgz|sg/Ez|gs
= |f55 85| g5 |27
(5} I8 5| o
OES| 58 28 |©
1. Tema 1. CymHocts Owu3Hec-
yi 25 4 6 - - 15
poIiecca, ero CyobeKThl 1 00bEKTHI
2. Tema 2. KomruiekcHble Ou3Hec-
MIPOIIECCHI o o0ecreueHuro 30 2 8 - - 20
MIPOU3BOJICTBA
3. Tema 3. busnec-npoueccsl
pa3paboTKku, cObITa MPOTYKIIHH, 25 4 6 - - 15
MapKETHHTa
. Tema 4. OBCKT-00bEKTHOE
4 Cy 32 4 8 | - | - 20
yIpaBlieHUEe OU3HEC-TIPOIECCAMHU
. Tema 5. IlpornieccHbie KOMaHIBI U
> pou . 32 4 8 | - | - 20
METOJIbI UX YIIPABIICHUS
Hroro 144 18 36 90
3.2.2. OuHo-3a04yHas ¢popMa oOyueHus
TpyroeMkocTsb, yac
AynuTopHas paéora =
- v | o E
o = ]
Pasnennl/TemMbl 2= = s g E
E = ¥ X o, E‘) S = =
AUCHUILJIMHBI 3 = 98 S 0 = | 8'€
2 2 |SgEfg|z5lEglgs
S | S55| 85| 25|27
(0} T s & o
OES|IS8 28 |©
1. Tema 1. Cymsocts Ou3Hec-
ye 28 4 4 - - 22
poIiecca, ero CyObeKThl 1 00bEKTHI
2. Tema 2. KowmruekcHble Ou3HEC-
IpOLECCHl 10 00ECIEYEeHHIO 28 2 2 - - 22
MIPOU3BOJICTBA
3. Tema 3. busnec-npomeccs
pa3paboTku, cObITa MPOIYKIIUH, 29 4 4 - - 22
MapKeTHHTa
4, Tema 4. CyObeKkT-00BEKTHOE
Y 29 4 4 - - 22
yrpaBieHne OU3HEC-POIECCaMH
. Tema 5. IlpoueccHpie KOMaHIbBI U
> pou X 30 4 4 | - | - |
METOJIbI UX YIPABJICHUS
Hroro 144 18 18 108

3.3  Conepxxanue TUCHUNINHBI

Tema 1. CymHocTs OM3Hec-nponecca, ero cy0beKTbl H 00beKThI
CymHocTh Ou3HEC — mpoliecca, >KM3HEHHBIH UK MPOAYKIUHU, (opMHpOBaHUE Ou3HEC-
IPOIIECCOB OPraHM3ALUU U3 OM3HEC-TIPOLIECCOB IMOJpa3ieieHUul, «0ObEeMHBIe» OU3HEC-TIPOIECCHI,



dbopMUpOBaHHE MATPUI] OTBETCTBEHHOCTH IO Ou3Hec-mporieccaM. OCHOBHBIE SKOHOMHYECKHE
OHM3HEC-TIpOoIIeCcChl OpraHU3alliy, YIpaBleHue MapKETUHIOM, YIIpaBJI€HUE MPOEKTaMH, YIpaBlIeHUE
prckaMu, GUHAHCOBOE YIPaBJICHUE, COIIMATIbHBIE OM3HEC-TIPOLIECCHI, CETh MPOLIECCOB OPTaHU3AIIH

Tema 2. KomniekcHble OM3Hec-NpoLecchl 10 00ecnedeHuI0 MPOU3BOACTBA.

MarepuansHoe o0ecrieueHre POU3BOICTBA, CTAJANU MPOIIecca MPHOOPETEHHS MaTEepUAIIOB,
METO/ABl ITUIAHUPOBAaHHUS MAaTEPUANBHOTO OOECIEYeHUs TPOU3BOACTBA, MPOIECC OpPraHU3aALUU
MHCTPYMEHTAJIBHOTO XO3SICTBA, MPOIECC OpraHM3allid PEMOHTHOTO XO3SHCTBa, IPOIece
OpraHu3alliil SHEPreTHYECKOr0 XO3sHCTBA, IMPOLECC OpraHU3alMi TPAHCIOPTHOTO XO3AHCTBa,
IPOLIECC OPraHU3aAINHU CKJIQJICKOTO X03IHCTBa, IpoLece o0ecTieueH s KadyecTBa MPOAYKIINH, HOBBIN
KOMIUIEKC MEKIYHapOoaHbIX cTanaapToB kayectsa M1ICO 9000.

Tema 3. BuzHec-npouneccol pa3padoTku, cObITa NPOAYKIIMA, MAPKETHHI A

3amaun OM3HEC-TIPOLECCOB MApKETHHIa B KOMIIAHWM, OCHOBHOM IPHHLUI MapKETHHIA,
MHCTPYMEHTBI MAPKETHHIa, 3TAIlbI IPOLIECCA CO3/JaHUS HOBOI'O TOBApa, IPOLIECC YCTAHOBJIECHMS LIEHBI
Ha TOBap, MPOLECC paclpeleIeHus U IPOABHKEHHS TOBapa.

Tema 4. Cy0beKkT-00beKTHOE YIIPaBJIeHHE OM3HeC-IPoLeccaMu

@yHKIMK Ipolecca  YIpPaBICHUS  OpraHu3alued, JTambl CHCTEMa  IOKa3aTrenei
3¢ (EeKTUBHOCTH MPOLECCOB M OPraHU3ALMUU, MPOLECC YIPABICHHS MPEIIPUATHEM KaK OOBEKT U
CyOBEKT yIpaBlieHUs], TJIaBHbIC (YHKIIUN YIPABICHHS MPEIIPUSTHS.

Tema S. IIpoueccHbie KOMAaHAbLI U METOAbI UX yIIPABJICHUS.
Crpykrypubiii moaxoa. Ilpomeccubiit moaxon. IlpomeccHble kKoMaHAbl M UX (HOPMHUPOBAHHUE.
[lozunmonupoBanue  OW3HEC-TIPOLIECCOB B KOPIOPATUBHOM  apXHTEeKType. KOMIMOHEHTHI
KOPIIOPAaTUBHOM  apXUTEKTYphl. MoJenu  TOBBIIIEHUS AKOHOMHYECKOH  dhdekTuBHOCTH
JESATSIIBHOCTH  Kopriopanuid. Pa3paboTka cHUCTeMBI yIpaBleHUS KOPIIOPATHBHBIMU OHM3HEC-
npoueccoB. Koprnopanus: si3piku yrpasieHnus ousnec-nporeccamu BPML.

3.4  TemaTuka ceMHHAPCKUX/MPAKTHYECKHUX U J1a00OPATOPHBIX 3aHATHH
3.4.1. CemuHapckue/mpakTUUECKUE 3aHATUS

Tema 1. Cywnocmo busnec-npoyecca, e2o cyovekmol U 00beKmbl

Tema 2. Komnnekchvle 6usHec-npoyeccyl no 00ecneuenuio npoussoocmsa.
Tema 3. Buznec-npoyeccwi paspabomxku, cobima npooyKyuu, MapKemuHaa
Tema 4. Cybvexm-obvexmuoe ynpasieHue 6usHec-npoyeccamu

Tema 5. IlpoyeccHvle KOMAHOBL U MEMOObL UX YRPABTIEHUS.

4. Y4eOHo-MeTOoAMYECKOEe H MH(POPMALTMOHHOE o0ecredeHne

4.1. OcHoBHas JUTepaTypa

1. I'pomos, A. U. Ynpasnenue OuzHec-mpoleccaMmm: COBPEMEHHbIE METO/IBI !
monorpadus / A. U. I'pomos, A. @nsitiiman, B. llmuar ; nox penakuueit A. U. I'pomosa. —
Mockga : M3garensctBo FOpaiit, 2024. — 367 c. — (AxryansHbie MoHOTpaduu). — ISBN 978-5-
534-03094-5. — Tekcrt : anekTponHsbIi // OOpa3oBaTenbHast miaardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/536127



https://urait.ru/bcode/536127

2.Hanarounii 1O. b. Komannoo6pazosanue. [Ipaktukym: yue6Hoe mocodue — M.: JlamkoB u

K, 2022. — 108 c. — ISBN 978-5-394-04656-8. — TekcT: anekTpoHHbIH // JIaHb: 2JIEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/228827

4.2. JlomoJHUTeJbHAsI JJUTEpaTypa

1. I'pomoB, A. W. VYrpaBieHue OW3HEC-TIPOIIECCAMH: COBPEMEHHBIC METOJIBI:
monorpadus / A. U. I'pomoB, A. @nsiimman, B. IlMuar ; nox penakuueit A. WM. I'pomoBa. —
Mocksa : U3narensctBo IOpaiit, 2023. — 367 ¢. — (AktyansHbie MoHOTpadun). — ISBN 978-5-
534-03094-5. — Texkcr : anextponHsiii / Obpa3zoBatenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511132.

2. Nonranosa, O. 1. MoaenupoBanue OU3HEC-TIPOLIECCOB: YUYEOHUK U MPAKTHKYM JIJISl By30B
/ O. W. lonranoBa, E. B. Bunorpanora, A. M. Jlo6anosa; nox pexakuuerr O. 1. JlonranoBoit. —
Mocksa: UznarensctBo HOpaiit, 2022. — 289 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-
00866-1. — Texkct: snexTponHblii // OOpa3oBatenbHas miardgopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/489496

3. KamennoBa, M. C. MopnenupoBanue OU3HEC-TPOIECCOB: YYEOHUK W MPAKTUKYM IUIs
By30B / M. C. KamennoBa, B. B. Kpoxun, 1. B. MamkoB. — MockBa: NU3natensctBo FOpaiir,
2023. — 534 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-16695-8. — TekcT: 31eKTpOHHBIM
// Obpa3zoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/531540

4. KpaBuenko A. B. MoaenupoBanue 6usHec-mporieccoB: yuedHoe nocoone — H.: HI'TY,
2020. — 136 c¢. — ISBN 978-5-7782-4159-6. — Tekct: anekTpoHHBIA // JlaHb: 3JEKTpOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/152364

4.3. DJaekTpoHHbIe 00pa3oBaTe/bHbIE PeCypChl
OO0P HaxoauTcs B pa3paboTKe.

4.4. JluueH3MOHHOE M CBOOOHO pacnpocTpaHseMoe IPOrpaMMHoe odecreyeHue.
Oducupie npunoxenuns, Microsoft Office 2013 (unm mmxe) — Microsoft Open
License. JTuriensust Ne 61984042
4.5. CoBpemennble mnpodeccuoHaNbHble 0a3bl [JaHHBIX W HMHG(OPMAIUOHHbIE
CIPaBOYHBIE CHCTEMBI
http://www.gov.ru CepBep opraHoB rocyaapcTBeHHo#t Biacti Poccuiickoit ®eneparuu.
http://www.mos.ru Odunmansreiii cepsep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunucrepcTBo punancos PO.
http://www.garant.ru TAPAHT 3akoHOAaTENbCTBO ¢ KOMMEHTAPHUSIMH.
http://www.gks.ru  ®enepanbHast CIIy>K0a TOCY1apCTBEHHOM CTaTHCTUKH.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru TIPAMM-TACC AreHTCTBO SKOHOMHYECKOM UHpOpMAITUH.
http://www.rbc.ru  PBK (PocbusnecKoncantusr).
9. http://www.businesspress.ru Jlemosast mpecca.
10. http://www.ereport.ru  MwupoBasi 5JKOHOMHKA.
11. http://uisrussia.msu.ru Yuusepcuterckas nHpopManroHHas cucrema Poccum.
12. http://www.forecast.ru IMAKII (Lleatp MakpoIKOHOMHYECKOTO AHalu3a |
Kpatkocpounoro I[IporuozupoBanusi).
13. http://www.cfin.ru KopmopaTuBHbIi MEHEKMEHT.
14. http://www.fin-izdat.ru Msmarenbckuii qoM «DUHAHCHI K KPEIUT
15. http://economist.com.ru XXypnan «9KOHOMHCT.
16. http://www.vopreco.ru Kypuan «Bompochl 5KOHOMUKH.
17. http://www.mevriz.ru  XXypnaan «MeHemkmeHT B Poccuu 1 3a pyOeskom»
18. http://systems-analysis.ru/ Jlabopatopusi CHCTEMHOT'O aHaIH3a
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https://e.lanbook.com/book/228827
https://urait.ru/bcode/511132
https://urait.ru/bcode/489496
https://urait.ru/bcode/531540
https://e.lanbook.com/book/152364
http://www.gov.ru/
http://www.mos.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.rg.ru/
http://www.prime-tass.ru/
http://www.rbc.ru/
http://www.businesspress.ru/
http://www.ereport.ru/
http://uisrussia.msu.ru/
http://www.forecast.ru/
http://www.cfin.ru/
http://www.fin-izdat.ru/
http://economist.com.ru/
http://www.vopreco.ru/
http://www.mevriz.ru/
http://systems-analysis.ru/

19. https://gtmarket.ru/concepts/7111 CrucreMHBbIi aHAIH3

20. http://minpromtorg.gov.ru/ MuHHCTEPCTBO MPOMBIIIIEHHOCTH U TOProBiu Poccuiickoit
denepauuu.

21. http://www.rg.ru Poccuiickas rasera.

5. MarepuajibHO-TeXHHYECKOe o0ecredyeHue
AynuTopun AJs JEKIUOHHBIX U CEMUHAPCKUX 3aHATHIA 001mero (onaa: cToybl yueOHbIe CO
CKaMbsIMM, ayAMTOpHas JOCKa, IE€PEHOCHOM MyJIbTHUMEAMMHBIM KOMIUIEKC (TIPOEKTOD,
IPOEKIIMOHHBIN 3KpaH, HOyTOYK). Pabodee MecTo mpernoaaBatens: CTOM, CTYIL.

6. MeToanyeckue peKoOMeHIaluH

6.1 Meroanyeckue peKOMEHAANMH s PENoJaBaTe sl 10 OPraHU3AINU 00yUeHHs

Texkymmii KOHTPOJIb (OCYILIECTBIISIETCSI JIGKTOPOM U MpPEINoJaBaTeiieM): IMPaBHIbHOCTh
OTBETOB Ha BOMNPOCHI IO NMPOWAECHHBIM TeMaM; OICHKa CYIIECTBYIOIIMX MHEHMH M THOAXOJIOB K
PELICHUIO KOHKPETHBIX 33/1a4; MOATOTOBKA 3CCE; MPOMEXKYTOYHOE TECTUPOBAHHE IO OTIEIbHBIM
paszenam JUCHUILIHHBL

1. Ilpy BBINOJHEHWW TEKYIIErOo KOHTPOJS BO3MOXKHO HCIOJB30BAHHUE TECTOBOTO
marepuana. OOpa3ipl KOHTPOJIBHBIX BOIPOCOB M 33JaHUM Ul NMPOBENCHUS TEKYIIEro KOHTPOJIS
npuBeneHbl B npuwioxeHuu. [lpu peanuzanuu nporpammbl OakanaBpuaTa OpraHu3alis BIpPaBe
NPUMEHATh 3JEKTPOHHOE OOydYeHHWe M IUCTAaHIIMOHHBIE O0Opa3oBaTENIbHBIC TEXHOJOTHH. Bce
matepuaisl pazmematorcs B CJJO Mockosckoro [lonurexa.

2. Ilpu 0O0yueHHH JIHI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI JJISKTPOHHOE 00y4eHHE
U OJUCTAaHIIMOHHBLIC 06pa3OBaTeJH>HI)IC TCXHOJIOTMU OOJDKHBI IMPEAYCMATPUBATH BO3MOKHOCTDH
npueMa-tepeaays HHPOPMaIMK B TOCTYITHBIX JJIsl HUX (opMax.

6.2 MeToanyeckue yKa3aHus JJIs1 00yYAIOMIUXCS MO0 OCBOEHUIO TN CHUTLINHBI

Jlekiuss —  cHCTeMaTH4ecKoe, IMOCIEeAI0BaTeIbHOE, MOHOJOTHYECKOE  HM3JI0KEHHUE
npenojaBaTesieM y4eOHOro MaTepuaia, Kak IpaBuilo, TeOpeTudeckoro xapakrepa. [lpu noaroroske
JIEKIMU [IPerolaBaTeslb pyKOBOACTBYETCS paboyeil mporpaMMoi IuCIUILINHGL. B nponecce nexkunit
PEKOMEHAYETCSl BECTU KOHCIEKT, YTO MO3BOJIUT BIOCJIEACTBUM BCIIOMHHUTH W3YYEHHBIN Y4eOHBIH
MaTepHal, JOMOJHUTh COJlepKaHue IPU CaMOCTOSTENIbHON paboTe ¢ JIUTEepaTypoi.

Cnenyer Taxke oOpamiaTh BHUMaHUE Ha KaTeropuu, (OPMYIUPOBKH, PACKPBIBAIOIINE
COJIEp’)KaHME TEX WM MHBIX SBJICHUH U TIPOLECCOB, HAy4yHbIE BBIBOABI M IPAKTUYECKUE
PEKOMEHIA1INH, TTOJOKUTENBbHBIN OIBIT B OPaTOPCKOM UCKycCTBe. JKenareabHo 0CTaBUTh B pabounx
KOHCIIEKTaX I10JIsI, Ha KOTOPBIX JEJaTh MOMETKU U3 PEKOMEHI0BAaHHON JIUTEPATypPhl, JOMOJIHSAIOIINE
MaTepuai IpOoCIyHIaHHON JIEKLHH, a TaKKe MOAYEPKUBAIOLINE 0COO0YI0 BaXXHOCTh TE€X WJIM HMHBIX
TEOPETUYECKHUX TOJIOKEHUM.

BbIBOIBI 110 JIEKIMH [TOABITOKUBAIOT PA3MBILUIEHUS IPETIOAaBaTess 0 yueOHbIM BOIPOCAM.
[IpenogaBaTens NPUBOAUT CIHUCOK HCIOJIB3YEMBIX U PEKOMEHAYEMBIX MCTOYHUKOB JUISl U3y4EHUS
KOHKpETHOH TeMbl. B KoHIEe Jekuuu oOydaromuecs HMEIT BO3MOXHOCTh 33JaTh BOMPOCHI
IIpenoAaBaTeso Mo TeMe JeKIuu. Ilpu ureHun nexkumi mo IUCUUIUIMHE MOTYT HCIOJIB30BAaThCA
AIIEKTPOHHBIE MYJIbTUMEINNUHBIE TPE3EHTAIIUH.

Metoauyeckue ykazaHusi AJ1s1 00y4alomuxcs nNpyu padore Ha ceMUHape.

CeMuHapbl peamu3ylOTCs B COOTBETCTBUM € pabouuM y4eOHbIM IUIAaHOM IpHU
M0CJIEI0BATEIbHOM U3YUYE€HUH TeM JTUCIUILIMHEL. B X0 MOAroTOBKM K CeMHHapaM 00yJaromemMycs
PEKOMEHIyeTCSl U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JIOTOJHUTENBHOM JTUTepaTypoi,
HOBBIMH ITyOJHMKAIMSIMU B MIEPUOANYECKUX U3JAHUAX: )KypHaJaX, raerax u 1.71. [Ipu aTom cienyer
y4ecTh PEKOMEHIalluy MperoaaBaress u TpeboBaHus yueOHoM nmporpaMMel. PexkomeHnyercs Takxke
nopalaThIBaTh CBOM KOHCIIEKT JIEKLIMH, JeJlasi B HEM COOTBETCTBYIOIIME 3alMCU W3 JIMUTEPATypHl,
PEKOMEHJIOBAaHHOW TIperojaBaresieM U TPEeIyCMOTpPEHHOW ydeOHoW mporpammoint. Crnemyer
MOJrOTOBUTH TE€3UCHI JJIsl BBICTYIUICHUH O BCEM Y4eOHBIM BOIPOCAM, BBIHOCUMBIM Ha CEMHUHAp.
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HOCKO.HBKy AKTUBHOCTH 06yqa10mer 0Cs Ha CCMHHAPCKUX 3aHATHUAX ABJIICTCA MPCIMETOM
KOHTPOJISI €ro MPOJIBM)KEHUSI B OCBOCHHUHU Kypca, MOATOTOBKA K CEMHHAPCKUM 3aHATUSAM Tpedyer
OTBETCTBEHHOTO OTHoOmeHHus. Ha HWHTCPAKTUBHLIX 3aHATHUAX CTYACHTHI [JOJIKHBI IIPOSABIIATH
AKTHUBHOCTb.

MeTtoauyeckue yka3aHusl JAJsi O0YyYAKIIMXCH IO OPraHM3aALMH CAMOCTOATEJIbHOM
padoThbI.

CamocrosarenbHas paboTa OOydYalOUIMXCS HAINpaBlIeHa Ha CaMOCTOATENBHOE H3ydeHHE
OTJIeIbHON TeMbl yuyeOHOHM aucuuruinHbl. CamocTosTeNnbHas padoTa sBIsSeTCs 00sS3aTenbHOU st
Kaxa0oro o0Oyvaromerocsi, ee oobeM 1o ompenensiercss yueOHsM miaHoM. [Ipu camocTositensHON
paboTe CTyAeHT B3aUMOJCHCTBYeT C PEKOMEHJOBAaHHBIMU MaTepuajiaMH TIpUd y4acTUH
npernojaBarelis B BHJAC KOHCYJIbTAlMWA. OIEKTPOHHO-OMOIMOTEUHOW cucTeMa (JIEKTPOHHAS
O0ubnuoTeka) yHUBEpPCHTETa OOECHeurBaeT BO3MOKHOCTb HWHIUBUAYAIBHOTO JOCTYyNA KaXKIOro
oOyuJaromerocst u3 Jr000H TOYKH, B KOTOPOUM UMEETCSI TOCTYN K ceTh IHTepHeT.

[Tpu Hamuuuu oOyyaroLUXCs U3 YUCIIA JIUI] C OTPAHUYCHHBIMU BO3MOKHOCTSIMH 3/10POBbSI,
oHHM OynyT obecriedeHbl MEYAaTHHIMH W (WJIM) 3JIEKTPOHHBIMH 00pa3oBaTENbHBIMH PECypcaMu B
dbopMax, afanTUPOBAHHBIX K OTPAHUYCHHSIM HX 37J0POBbSI.

MCTOI{I/I‘ICCKI/IC PEKOMEHIAIHUHA 110 COCTABJICHUIO npe3eHTaum”l.

IIpe3enTanust (OT aHIVIMICKOrO CJ0BAa - MPEACTABICHHUE) — 3TO HAOOp LBETHBIX KapTUHOK-
CIIaliJIOB HA OIPEICIICHHYI0 TeMYy, KOTOPBI XpaHUTcS B (aiie cnenuanbHOro (opmara ¢
pacupenrieM PP. Tepmun «pe3eHTanus» (MHOTAA FOBOPAT «CIal1-(GUIIbM») CBA3BIBAIOT, IPEKIC
BCETr0, C MH(POPMANMOHHBIMA U PEKIAMHBIMU (DYHKIHMSIMH KapTUHOK, KOTOpPHIE PAacCUMUTAaHbI Ha
OIpEeIeIEHHYIO KaTeropuo 3puTeseil (oabp3oBareneit).

MynbTuMeauitHas KOMIIBIOTEPHAS IIPE3EHTALUA — 3TO:

e JMHAMHUYECKUH CUHTE3 TeKCTa, U300pakKeHus, 3ByKa,

e CaMble COBPEMEHHBIE TPOrpaMMHBIE TEXHOJIOTUH HHTEp(derica;

e MHTEPAKTUBHBINA KOHTAKT JOKJIAJI4UKa C IEMOHCTPALMOHHBIM MaTEPHAIIOM;

e MOOHMJIBHOCTh M KOMIIAKTHOCTh WH(OPMAIIMOHHBIX HOCUTENEH 1 000pyI0BaHUS;

e CIOCOOHOCTH K OOHOBJIEHUIO, IOTIOJIHEHHIO U aalTallud HHPOPMALIUY;

e HEBBICOKAsl CTOMMOCTb.

[TpaBuna opopmiieHHsI KOMIBIOTEPHBIX MTPE3EHTALNH

OO6mme nmpaBuiia qu3aitHa

MHorue ausaiHepbl YTBEP)KIAIOT, YTO 3aKOHOB M NpPaBUJ B Au3aiiHe HeT. ECTb coBeTHI,
pexkomeHaanuu, npuemMsl. /{u3aiiH, Kak BCAKUI BUJ TBOPYECTBA, UCKYCCTBA, KaK BCAKHUH CIIOCOO
OJTHUX JIIOJIeH 001aThes ¢ IPYTUMH, KaK SI3bIK, KaK MBICIb — 000 1eT T100bIe paBuiia U 3aKOHBI.

OpnHako, MOKHO NMPUBECTH OIPEIETICHHbIE PEKOMEHAINH, KOTOPBIE CIEIyeT COOII01aTh, BO
BCSIKOM Cllyyae, HAYMHAIOLIUM Jn3aiiHepaM, 10 TeX Mop, MOKa OHU He MTOYYBCTBYIOT B cebe Cuily U
YBEPEHHOCTbh COUMHSTH COOCTBEHHBIE NTPaBUIIa U PEKOMEHJAINH.

ITpaBuna mpugToBOro oopmiIeHus:

o IllpudTs! ¢ 3aceukamMu YUTAIOTCS JETYe, 4YeM rpoTecku (mpudThl 6€3 3aceuek);

o JI751 OCHOBHOT'O TEKCTa HE PEKOMEHYETCsl HCIIOIb30BaTh MPOMHUCHbIE OYKBBHI.

o IllpudToBoii KOHTpacT MOXKHO CO3JaThb IOCPEACTBOM: pa3Mepa MpU(Ta, TONIIUHBI
mpudTa, HauepTaHus, (GOpMbl, HAIPABICHUS U IBETA.

o [lpaBua BbIOOpA LIBETOBOI raMMBI.

o lIBeroBas ramma JOJDKHA COCTOSITH HE OOJiee 4eM U3 IBYX-TPeX LBETOB.

o CymmecTByIOT HE cOYeTaeMble KOMOMHAITUH I[BETOB.

o UepHBblii IBET UMEET HEraTUBHBIN (MpayHbIN) MTOATEKCT.

o benplii TekcT Ha YepHOM (POHE YNTAETCS TIIOXO (MHBEPCHUS TNIOXO YUTACTCH).

PexoMenganuu 1o nu3aiiHy npe3eHTalnuu

[IpesenTanuss npeanosaraer coderaHne HHPOpPMALMM Pa3IUYHBIX THUIIOB: TEKCTa,
rpaduuecKkux n300paskeHHii, My3bIKaJIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIMH U BUACOPPArMEHTOB.
[ToaToMy HEOOXOAMMO YYHMTHIBATh creun(uky KOMOWHHpOBaHMS (parMeHTOB HH(GOPMaLIUU
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pa3nu4HbIX TUIIOB. OPopMIIeHHE U AEMOHCTPALNs KaXKIO0T0 U3 TIEPEUNCIEHHBIX TUIIOB HH(OpMaIK
TaKXe TOAUMHSICTCS ONPEACTICHHBIM IpaBmiiaM. Tak, Harpumep, AJIst TEKCTOBOM MHPOPMAIIUU BayKEeH
BbIOOp mpudra, 1A rpaduueckoil — SPKOCTh M HACHILEHHOCTh LIBETA, JUIA HAMIYYIIEro HX
COBMECTHOT'O BOCIIPHUATHUSI HEOOXOIUMO ONITUMAJILHOE B3aUMOPACIIONIOKEHHE Ha CIIalIe.

PaccmoTpuM pekomeHmanuu 1no oGOpMIICHUIO M NPEACTABICHUIO Ha KpaHEe MaTepHaliOB
Pa3IMYHOTO BHUJIA.

OdopmiieHre TeKCTOBOI HH(OPMAITIH:

e pasmep mpudta: 24—54 nmyHkra (3aroyioBok), 18—36 nmyHKTOB (OOBIYHBINA TEKCT);

e 1BeT mpudTa U 1BET (HOHA TOJHKHBI KOHTPACTHPOBATH (TEKCT JOIDKEH XOPOIIO YATATHCS),
HO HE pe3aTh IJ1a3a;

e THN wpHUQTa: UII OCHOBHOIO TEKCTa raikuil mpudt 6e3 3acedek (Arial, Tahoma,
Verdana), u1st 3aroioBKa MOYKHO MCIIOJIB30BaTh JIEKOPATHBHBIN MPUQT, €CITH OH XOPOIIIO YUTACM;

e KypCHB, IOJYEPKUBAHUE, >KUPHBIH MPUPT, NPONUCHbIE OYKBBI PEKOMEHIYETCS
UCTIOJIB30BaTh TOJIBKO JIJISl CMBICJIOBOTO BBIICIICHUST ()parMeHTa TEKCTa.

Odopmienne rpadudeckoit nHPOpMALUU:

e pucyHkH, ¢pororpaduu, IMarpaMMbl IPU3BaHBI JOMOIHUTH TEKCTOBYIO HH(DOPMAITUIO HITH
nepeaTh ee B 0oJiee HATJISTHOM BUJIC,

e ’KeJaTelbHO M30eraTh B PE3CHTAIIMH PUCYHKOB, HE HECYIIMX CMBICIIOBOI HArPYy3KH, €CITU
OHU HE SABISIOTCS YacThIO CTHIIEBOTO O(POPMIICHHUS;

e IIBET IpauECKUX H300paKCHUHN HE TOJDKEH PE3KO KOHTPACTUPOBATH C OOIIMM CTHUJICBBIM
odopmiieHHEM craia;

e WUIIOCTPAIMUA PEKOMEHJIYETCSl COPOBOXKAATH TOSCHUTEIBHBIM TEKCTOM;

e eciu rpaduueckoe H300paKeHUE UCTIONBh3YETCs B KauecTBe (POHA, TO TEKCT Ha 3TOM (OHE
JIOJDKEH OBITh XOPOIIIO YUTAEM.

ConeprxaHue U pacronokenne HHGOpMaIOHHBIX OJIOKOB Ha claiine:

e HH(POPMALUOHHBIX OJIOKOB HE AOJDKHO OBITH CIMIIKOM MHOTO (3-6);

e PEKOMEHIyeMBIH pa3mep omaHoro mHpopmamuoHHOro Onoka — He Oosee 1/2 pasmepa
cliaiina;

e OKeJIaTeJbHO IPUCYTCTBHE Ha CTpaHHUIE OJOKOB C PAa3sHOTUIIHOM MHpoOpmanuen (TEKcCT,
rpaduku, TuarpaMmsl, TaOIUIBI, PUCYHKH ), TOTIOTHSIOMICH OpYT APYyTa;

e KJIFOYEBBIC CJIOBA B MHPOPMAIIMOHHOM OJIOKE HEOOXOUMO BBIJICTTUTH;

e UH(POPMALMOHHBIE OJIOKM JIydllle pacroyiaraTh TOPU30HTAIBHO, CBA3AHHBIE IO CMBICITY
0JIOKM — CJIeBa HAMpaBo;

o HauOoJee BaXHYIO0 HHPOPMALIUIO CIIEAYET MOMECTUTh B LIEHTP claiina;

e JIOTMKA TIpEeObsiBICHUS WH(GOpMAIMM Ha Claiilax ©W B TPE3CHTAlMH JIOJDKHA
COOTBETCTBOBATH JIOTUKE €€ U3JI0KEHHS.

[ToMrMO TIPaBHIILHOTO PACHOJIOKEHHUS TEKCTOBBIX OJIOKOB, HYXXHO HE 3a0bIBaTh U 00 HX
CoJiepKaHUU — TeKcTe. B HeM HM B KoeM ciydae He JOJDKHO cojepkaThest opdorpaduueckux
omn6Ook. Takxke cieyeT yuuThIBaTh 0oOLIHMe paBuia 0OpMIIEHUS TEKCTA.

ITocne coznanust npe3eHTanuu U ee ohopMiIeHUs, HEOOXO0AUMO OTPENETUPOBATh €€ MOKa3 U
CBOE BBICTYIIJICHHE, TPOBEPUTH, KaK OYyJET BBITIISIIETh IPE3CHTAIHS B II€TIOM (Ha 9KpaHe KOMITbIOTepa
WIN TPOEKIIHOHHOM JKpaHe), HACKOJIBKO CKOPO U aJIeKBaTHO OHA BOCIIPMHUMAETCS U3 PAa3HBIX MECT
ayJIUTOPUH, TIPA Pa3HOM OCBEIIECHHH, IITyMOBOM CONPOBOXKIECHHH, B OOCTaHOBKE, MAaKCHMAaJIbHO
NpUOIMKEHHON K peaTbHBIM YCIOBHSIM BBICTYTIIICHUS.

1. DoH/1 OLIEHOYHBIX CPEICTB
7.1  Meroabl KOHTPOJIS U OLCHUBAHUA Pe3yIbTATOB 00y4eHH s
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TTOKA3ATEJIb YPOBHSI COOPMUPOBAHHOCTH KOMITETEHIINIA

YnpagsieHne CyObeKTHO-00beKTHBIMH OTHOIIEHUSIMU B OM3HeC-IIpoLeccax

OI'OC BO 38.03.02 "Menea:kment"
OIl «YnpaBieHue 6u3Hec-TIPOLIECCaAMI)

B mporiiecce ocBOeHUS JaHHON TUCHUIUIHHBI CTYACHT (DOPMHUPYET U IEMOHCTPUPYET CISAYIONINE
YHUBepCaJbHble KOMIIETEHIMH !

KOMIIETEHIINU [l1anupyembie pesyabTaThl 00yueHus mo TexHoJsiorus Ddopma CreneHu ypoBHeii
NHIEKC ®OPMYJI  Koxa p  [HcnHmLImme (opMupoBaHus OLICHOYHOI'0 |(0CBOCHHS
MPOBKA HaNMEeHOBaHUe KOMIIeTeHIU cpeacTBa** [KOMIeTeHIUIt
HHIUKATOPA
ITOCTHKEHU I
KOMIIETeH U
YK-3 Criocoben NYK-3.1. Onpenensier 3HATh: CYIIHOCTh OPTaHU3AIMOHHOTO  [TCKIIUS, [, |ba3oBblii ypoBeHb
OCYIIECTBIISITH |CBOIO POJIb B KOMaH/IE, [Pa3BUTHUS; CaMOCTOsITeNIbHAs T, | cmocoben
COLIMATIbHOE  |[MCXOJI U3 CTPATEeTHH |YMeTh: pa3padaThiBaTh paboTa, ceMUHApCKUE 3 MCII0JIb30BaTh OCHOBBI
B3aUMO/ICCTBH [COTPYTHUYECTBA [IJIST  [KOPIIOPATUBHYIO CTPATETHIO; BaHATHUS PKOHOMUYECKHUX
eu TTOCTH>KEHUS Baaners: HaBbIKaMH pa3pabOTKU BHAHUN B Pa3IMUHBIX
PEATM30BbIBATH [[TOCTABICHHOM 1I€JIM, [TPOTrpaMM OPraHU3aIMOHHOTO Pa3BUTHS chepax IeaTeTbHOCTH B
CBOIO POJIb B |yUUThIBas 1 U3MEHEHUH. CTaHJIAPTHBIX YUEOHBIX
KOMaH/1e 0COOEHHOCTHU CUTYaIUsIX
[OBEICHUSA U IloBbILIEHHBII
WHTEPECHI IPYTUX YPOBEeHb
Y4aCTHHUKOB KOMaH/IbI - CITIOCOOEH HCIIOh30BATh

OCHOBBI DKOHOMHNYCCKUX
BHAHUN B Pa3IMYHBIX
chepax neaTenTbHOCTH Ha
OCHOBE aHalIn3a
DKOHOMHWYCCKUX
MCTOYHUKOB JIUTEPATYPhI
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NYK-3.2. [lnanupyer
1 aHATU3UPYET
[1OCJIE/ICTBHS JINUHBIX
MEeMCTBUI, alcKBaTHO
OLICHUBAET UJEU U
[PEIOKEHUS APYTUX
YYaCTHUKOB IS
TTOCTHOKCHHUS
[NOCTaBJICHHOM 11eJIU B
KOMaHJIHOM paboTe

3HATH: IPOrpaMMHBIE METO/IbI
yIIpaBleHUs] OU3HEC-TIPOIIecCaMu B
KOPIOpaIusiX;

'YMeTh: pa3pabaTbiBaTh IPOrPaMMBI
OpPraHU3aIMOHHOTO Pa3BUTHS U
M3MCHCHMIA,

Baaners: HaBbIKaMu pa3paboOTKU
CUCTEMBI YIIPaBJICHUS KOPIOPATUBHBIMU
Ou3HEC-TIpolieccaMH.

NYK-3.3.
OcymiecTBisieT 0OMeH
nHpopManuen,
3HAHUSIMU U OTIBITOM C
YIIeHAMU KOMaH/]IbI,
coOmronas
YCTaHOBJICHHbBIE
HOPMBI U TIpaBUjIa
COLIMAIBHOTO
B3aUMOCHCTBUS,
HECEeT TUYHYIO
OTBETCTBEHHOCTbH 32
CBOI1 BKJIA]l B
[pe3yJIbTaT KOMaHIHOU
paboThI

3HATh: CYIIHOCTbh KOPIIOPATHUBHBIX
CTpaTeTny;

'YMeTh: peaanu30BbIBaTh MPOrPaMMBbI
[Pa3BUTHS OpraHU3AIMK B paMKax
KOpPIOPAaTUBHOW CTPATETHH;

Biagern: HaBLIKaMU 00eCIIEUEHHS
peanu3anuu nporpamm
OpraHU3aI[MOHHOTO PA3BUTHUS U
YIIpaBIeHUS KOPIIOPATUBHBIMU OU3HEC-
MpoIeccamH.
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7.2

IIkana u KpUTEPUN OLIEHMBAHUSA Pe3yJIbTATOB 00yUYeHMS

B mnpomecce ocBoeHus o0pa3oBaTeNbHON MpOrpaMMbl KOMIETEHLUH, B TOM 4YHCIE HX

OTACIBHBIC KOMIIOHCHTHI, q)OpMI/IpYIOTCH IIO3TAITHO B XO0J€ OCBOCHHA O6y‘-IaIOH_[I/IMI/ICSI JUCHUITINH

(Momynei), mpakTUK B COOTBETCTBUHU C YYEOHBIM IUIAHOM M KaJICHJApHBIM Tpa@uKoM y4eOHOTo

mpounecca.

IlokazaTenem OLICHUBaHUA KOMHCTCHHI/Iﬁ Ha pa3jIMYHbIX JTallaxX ux (bOpMI/IpOBaHI/Iﬂ ABIIACTCA

JOCTHKEHHE 00YJaroIUMHUCS MIJIAHUPYEMBIX PE3YJIbTaTOB O0YUYEHHS MO AUCHUIIIIMHE (MOIYIIIO).

YK-3 Cnoco0HOCTH OCYILIECTBJIASATH COUMAJILHO B3aMMO/IeiiCTBHE M PeajM30BbIBATH CBOIO

PoOJIb B KOMaH/IE.

MNYK-3.1. Ompenensier cBOIO poiib B KOMaHJIE, HCXOJS U3 CTPATETHH COTPYTHUIECTBA ISl JOCTIDKEHUS

IMOCTaBJICHHOM e, y4uTbIBasd 0COOEHHOCTH TIOBEACHUA U MHTEPECHI APYTUX YIaCTHUKOB KOMaH/bI

Kpurepun ouneHuBaHusi

Iloka3zarennb
2 3 4 5
3Hatb OOGyuaromuiics OO6yuarommiics OOyuarommiics OOGyuarommiics
- CYIIHOCTh JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET JEMOHCTPUPYET
OPraHM3aLHOHHOT | MTOJIHOE HEIOJIHbIE po0eibl B copMHpPOBaHHBIC
0 pasBUTHA, OTCYTCTBUE NPEACTABIIEHNSA O | 3HAHUAX O CHCTEMaTHYECCKHUE
3HaHUH O CYLIHOCTH CYILIIHOCTHU IPEJICTaBICHUS O
CYILIHOCTHU OpPraHU3aLMOHHOT | OPraHU3ALMOHHOT | CYIIHOCTH
OpPraHU3aLMOHHOT | O Pa3BUTHA, 0 pa3BUTHUsA, HO OpPraHU3aL[MOHHOT
0 pa3BUTHS. oOyuarouiics JIOITYCKaIOTCs 0 pa3BUTHA U,
HCIBITBIBAET HE3HAYUTENIbHbIE | CBOOOIHO
3HAYUTENbHbIE OIINOKH, orepupyer
3aTpyJHEHUS IPU | HETOYHOCTH, IproOpEeTEHHBIMU
OIIepUPOBAHUU 3aTPYJHEHUS IPU | 3HAHUSMU.
3HAHUSAMH IIPU UX | QHAIUTUYECKUX
IIEpEHOCE Ha onepanusx.
HOBBIE CUTYallUN.
Ymerb Y obyuaroriero VY obyuaroriero YV obyuarorero VY obyyarorero
paspabarbiBaTh MIOJIHOE HECUCTEMATUYECK | ONPEACICHHBIE c(OpMHPOBAHHOE
KOPIOPATUBHYIO | OTCYTCTBHC HU XapakTep poOebl B yMeEHHE
CTpaTeruio; YMEHUU YMEHHH YMEHUH pa3pabaTbIBaTh
pa3pabatbIBaTh pa3pabaTbiBaTh pa3pabatbIBaTh KOPIIOPAaTHBHYIO
KOPIIOPaTUBHYIO | KOPIIOPATUBHYIO | KOPIIOPATUBHYKO | CTPATETHIO.
CTpaTeruio. CTpaTeruio. CTpaTeruio. CBoboaHO
Jomyckarorcs YMeHus omnepupyer
3HAUUTENBHBIE OCBOEHBI, HO nproOpeTeHHBIMU
OLINOKH, JIOITYCKaoTCA YMEHUSIMH,
MIPOSABIIAETCS HE3HAYUTENIbHbIE | IPUMEHSET UX B
HEJ0CTaTOYHOCTh | OIIHUOKH, CUTYaIUAX
YMEHHH, IO psAAY | HETOYHOCTH, MOBBILIEHHON
MoKazareseu, 3aTPYJHEHUS IPU | CIIOKHOCTH.
o0yyaromuics aHAJIMTUYECKUX
UCIIBITHIBAET orepanusx,
3HAUUTENbHbIE IIEPEHOCE YMEHUN




3aTpyJHEHUS MPU
OIlIEpUPOBAHUU
YMEHUSIMH TIPU
UX [IEpeHoce Ha
HOBBIE CUTYalIUU.

Ha HOBBIE,
HECTaHJapPTHBIC
CUTYaIlH.

Baanern
HaBBIKAMH
pa3paboTku
mporpamm
OpraHU3aFOHHOT
0 pa3BUTHS H
W3MEHCHMUI.

VY oby4arorero
OTCYTCTBHUE
HAaBBIKOB
HaBBIKAMHU
pa3paboTku
pOrpaMMm
OpraHU3aIllHOHHOTO
PasBUTHSA U
W3MEHEHU.

VY obyyaroriero B
I[EJIOM YCIIENIHOE,
HO
HECHCTEMATHYECK
0€ MPUMEHECHHNE
HaBBIKOB
pa3paboTKu
nporpamMmm
OpraHU3alMOHHOrO
paSBI/ITI/Iﬂ )51
N3MEHCHMH.

Jlonyckarores
3HAYUTEIbHBIC
OIIIMOKH,
MIPOSIBIISICTCS
HEAOCTaTOYHOCTh
BJIQJICHUS
HaBBIKAMH 110
pany
nokasareJiei,
OO6yuarommiics
HCTIBITHIBACT
3HAYUTEIbHbIC
3aTpyAHECHUS TIPU
MIPUMEHEHUU
HaBBIKOB B HOBBIX
CUTyaIHsX.

VY obyuaroriero
poOeITbI
MIPUMEHEHUSI
HAaBBIKOB
pa3paboTku
nporpamMm
OpraHU3aI[HOHHOTO
pa3BUTHS U
W3MEHEHU.

Hapbixku
OCBOCHBI, HO
JIOITyCKaIOTCS
HC3HAUYMTECIIbHEIC
OIIINOKH,
HETOYHOCTH,
3aTpyAHEHUS TIPU
AHAJTUTHYCCKUX
onepanusix,
IIEPEHOCE YMEHUU
Ha HOBEIE,
HECTaHAAPTHBIE
CUTYalH.

VY obyyaroriero
YCIIEIIHOE U
cCHUCTEMaTHYECKOe
MIPUMEHEHUE
HAaBBLIKOB
pa3paboTKu
porpaMm
OpPTraHHU3aIHOHHOTO
Pa3BUTHUS U
N3MCHCHHH.

. CBoGoaHO
MIPUMEHSIET
MOJTyYEHHbIE
HaBBIKH B
CUTYaIUIX
MOBBIIIICHHOU
CIIO>KHOCTH.

YK-3 Cnoco0HOCTH OCYHIECTBJIATH COLHAJIBHO B3aHMOJEiiCTBHE H PeaN30BBIBATH CBOIO

PoOJIb B KOMaHIE.

NYK-3.2. IlnanupyeT W aHaIu3UpPyeT MOCICACTBUS JIMYHBIX JEHUCTBUM, aJ€KBATHO OLICHUBAECT UACH U
MPEIIOKCHUS JPYTUX YYACTHUKOB JUJISl IOCTHUKESHHMS TOCTABJICHHOM 1I€JTM B KOMaHIHON padoTe

Kpurtepun ouennBanus

Iloka3zarennb

2 3 4 5)
3Hatpb O6yuarommii | OOyqaroruiics OOGyuarommiics OO6yuarommiics
IpPOTrpaMMHBIE | Cs1 JEMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPUPYET
METO/IbI JEMOHCTPHUPY | HEIOJIHbIE npoOenbl B 3HAHUSX | CHOPMUPOBAHHBIC
YHpPaBICHUA €T ITOJIHOE MPEJCTABICHUS O O MPOTPaMMHBIX CUCTEMATUYECKHUE
Ousnec- OTCYTCTBHE MIPOrPaMMHBIX MeTO/laX YNpaBIeHUs | MPENCTABIECHHS O
HPOUCCCAMU B | oo rrti O METO/axX yHpaBjIeHUs | OM3HEC-IIPOLECCAMU B | MPOrpaMMHBIX
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KOPIOpALHUsX; | IPOrPaMMHBIX | OH3HEC-IPOLECCaMu B | KOPIIOpamysIX, HO METO/Iax yIpaBJICHHUsI
MeToIax KOPIOPAILIHSX; JIOTTYCKAKOTCSI Ou3HeC-mporeccaMu
YUpaBJICHUA 00yJarOIIHIiCs HE3HAYUTEIIbHbIE B KOpIopanusx,
busHec- UCIIBITHIBAET OMIHNOKH, cBOOOIHO
HPOUCCCAMU B | 3HaguTEIHHBIC HETOYHOCTH, oTepupyeT
KOpHOPAUWIX; | sarpynHenus mpu 3aTPyIHEHHS TIPH pUOOpPETEHHBIMU
OTIepUPOBAHUU AHATUTHYCCKUX 3HAHUSMH.
3HAHUSMH TIPH UX OIIePAIIHSIX.
MepeHoce Ha HOBbIE
CUTYaIlUH.
YmeTn v VY oOyuarorero Y oOyuarorero VY oOyuaromiero
paspabaTeiBaT | 00yYarolIero | HECUCTEMATUYCCKUN | ONpeIeIICHHBIC chopMUpOBaHHOE
b IIPOrpaMMBL | TI0JIHOE XapaxkTep YMEHUU npoOesbl B YMEHHH | YMEHUE
OpraHu3alMoH | orcyTcTBUE pa3pabaThIBaTh pa3pabaThIBaTh pa3palbaThiBaTh
HOTO PasBUTHA | vy jeppii MIPOrpaMMBbl IIPOrpaMMBbl MpOrpaMMBbl
1 U3SMCHCHNM; paspabaTeiBaT | OPTaHU3ALHOHHOTO OPraHU3allMOHHOIO OpraHM3alMOHHOI0
b IPOrpaMMbl | PA3BUTHS 1 pasBHUTHS U pasBHUTHS U
OpraHU3aIHOH N3MEHCHMH, W3MEHEHH. YMEHUSA | W3MEHEHHIA.
Horo passutus | Jlomyckarorcs OCBOCHBI, HO CB00O0THO
Y U3MEHEHWH; | 3HAUUTEJIbHbBIE JIOTYCKAIOTCS OTepupyeT
OLINOKH, HE3HAYUTEIIbHBIE PUOOPETEHHBIMU
MIPOSIBIISICTCS OILINOKH, YMEHHIMH,
HEJ0CTaTOYHOCTh HETOYHOCTH, MIPUMECHSICT UX B
YMEHHU, TI0 PSAAY 3aTpyaHEHUS MPU CUTYaIUsIX
IOKa3aresieu, AHATTUTHYECKUX MOBBIIICHHON
oOyuaromuiics oreparusx, CJI0KHOCTH.
WCIIBITHIBACT HepEeHOCEe YMEHUI Ha
3HAYUTENbHbBIE HOBBIE,
3aTpyAHECHUS TIPU HECTaH/apTHBIC
OTIepUPOBAHUU CUTYaIlUH.

YMEHUSAMH IIPU UX
[IEPEHOCE HAa HOBbIE
CUTYalVH.

Baanern
HaBBIKAMM
pa3paboTku
CHCTEMEI
YIpaBICHHS
KOPIIOPAaTUBH
BIMM  OH3HEC-
MPOIIECCaMH.

v
oOyuJarorero
OTCYTCTBHUE
HaBBIKOB
pa3paboTku
CHUCTEMBbI
YIPABJICHUS
KOPIOPATHBH
BIMHU OW3HEC-
HPOLIECCAMH.

VY obyyaroriero B
LIEJIOM YCIIEIIHOE,
HO
HECUCTEMATHYECKOE
MIPUMEHEHUE
HaBBIKAMH pa3pabOTKU
CHCTEMBI YIIPABJICHUS
KOPIIOPaTUBHBIMU
OM3HEC-TIPOIECCaMHU.

Honyckarorcst
3HAUYUTENbHbIE
OIINOKH,
MPOSIBISAETCS
HEJIOCTAaTOYHOCTh
BJIaJICHUSI HaBbIKAMU

VY obyuatorero
poOebl
MIPUMEHEHUS
HAaBBIKOB pa3padoTKu
CHCTEMBbI yIpaBICHHS
KOpIIOPaTUBHBIMU
OM3HEC-TTPOIIECCaMH.

HaBbIkn OCBOEHBI,
HO JOIIyCKaKOTCSA
HE3HAYUTEIIbHBIC
OIIIMOKH,
HETOYHOCTH,
3aTpyAHEHUS TPU
AHATUTHYECKHUX
onepanusix,

VY obyuarorero
YCIICIIHOE U
CUCTEMATHYECKOE
IPUMEHCHHE
HaBBIKOB pa3pabOTKH
CUCTCMBI
YIIpaBIICHUS
KOpIOpaTUBHBIMHU
6H3HeC-HpOL{eCCﬂMH.
CBo0OoaHO
IIPUMEHSET
MOJTyYCHHBIC
HaABBIKH B
CUTYyaIHUsAX
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o psiy
MoKasaTeliei,
OO0yuarommiics
WCIIBITHIBACT
3HAYUTEIbHbIC
3aTpyaHEHUS PU
MPUMEHEHUU
HAaBBIKOB B HOBBIX
CUTYaIIHsX.

MEepEeHOCce YMEHUH Ha
HOBEIC,
HECTaHJIapPTHbHIE
CUTYyaIlUU.

HOBBIIIEHHON
CJIOKHOCTH.

YK-3 Cnoco0HOCTh OCYIIEeCTBJISITh CONMAJIBLHO B3aUMO/IeiiCTBHE U PeaU30BbIBATH CBOK) POJIb

B KOMaH/J¢€.

NYK-3.3. OcyuiectiseT oOMEH WH(pOpMAIMCH, 3HAHWSIMH W ONBITOM C YICHAMH KOMAaHIbI, COOJIIONAs
YCTaHOBJICHHBIC HOPMBI M TPaBUiIa COIMAILHOTO B3aUMOJICHCTBHSI, HECET JIMYHYIO OTBETCTBEHHOCTh 3a CBOMU
BKJIQJI B pe3yJbTaT KOMaHJIHOW PabOTHI

Kpurepun ouneHuBanmsi

IMoka3aren
b 2 3 4 5
3HaTh OO6yuarouuii | OOyuarouuiics OOyuaronmiics OOyuaronumiics
CYIIHOCTb cA JEMOHCTPUPYET JIEMOHCTPHUPYET JEMOHCTPUPYET
KOpIOpaTHB | NEMOHCTPUPY | HEMOJIHBIE npoOenbl B 3HAHUAX | chOpMUPOBAHH
HBIX . €T  TOJIHOE | MPEACTABIICHUS O | O MPOrpaMMHBIX bIe
CTpaTeruy, OTCYTCTBHE CYLIHOCTH METOAaX yHpaBICHUS | CUCTEMATUYCCKHU
3HaHUil 0 | KOPHOpPaTHBHAIX OusHec-mpoLieccaMu B | ¢
CYIITHOCTH CTpaTeruu, Kopropanusx, HO MPENCTABIIEHUS
KOPTOPATHBH | 00yJarOLINHCSE HOITyCKaroTCA 0 CYIIHOCTb
bIX CTPATCIuM, UCIILITLIBAET HC3HAYUTCIIBHBIC KOPIIOPATUBHBIX
3HAUUTENIbHbIC OLIMOKH, CTpaTerui,
3aTpyaHEHUS npu | HETOYHOCTH, CBOOOTHO
OTIEPUPOBAHUU 3aTPYAHEHU IIpU OIICpUPYET
3HAHMAMH ~ TOpH WX | AHAIUTHYCCKHX MpUOOpPETEHHBIMU
IIEPEHOCE HAa HOBbIE onepanuiax. 3HAaHHUAMU.
CUTYaLUH.
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Ymernb Y Y obyuatorero VY obyyaroriero VY obyuarorero
peanu30BbIB | O0YYArOIIEro | HECUCTEMATHUYECKHUMA orpeieieHHbIE copMHpPOBaHHOE
aTh MIOJTHOE XapakTep yMEHHI npoOesbl B YMEHUU yMEHUE
MPOTrpaMMbl | OTCYTCTBHE pean30BbIBATh peau30BBIBATH pearu30BBIBAThH
pa3BUTHS yYMEHUI MPOTPaMMBbI Pa3BUTHS NPOTPaMMBbI Pa3BUTHUSL | IPOTPAMMBI Pa3BUTHS
OpraHu3aly | peaJin30BBIBAT | OPraHU3AIMH B paMKax | OpraHU3aliH B OpraHHu3aluu B
U B paMKaxX | b IPOTPaMMBI | KOPIIOPATUBHOM paMKax paMKkax
KOpPIIOPaTHB | Pa3BUTHS CTpaTeTrHH. KOpPIIOPaTHBHOM KOPIIOPAaTHBHOM
HOU opranm3anmu | JlomyckaroTcs CcTpaTeruu. Y MEHUs ctparerun. CBOOOIHO
CTpaTeruy; | B paMmKax 3HAYHUTENbHBIC OIIHNOKH, | OCBOEHBI, HO oTnepupyeT
KOPIIOPATHBH | MPOSIBISICTCS JIOITYCKAKTCS npuoOPETEHHBIMH
Oii CTpaTeruu; | HEJJOCTATOYHOCTh HE3HAYUTEIIbHBIE YMCHUSIMH,

YMEHHU, TI0 psIy OILINOKH, NPUMEHSIET UX B

MOKa3aTeJeH, HETOYHOCTH, CUTYyalHUsX

oOydaromuiics 3aTpyIHEHHS TIPU MIOBBIIICHHON

UCTIBITHIBACT AQHATUTHYECKUX CJIO’KHOCTH.

3HAYHUTENbHBIC orepanusx, IepeHoce

3aTpyAHEHUS MIPH YMEHUH Ha HOBBIE,

OTIepPUPOBAHUH HEeCTaHJapTHBIC

YMEHUSIMH TIPU UX CUTYyaIUH.

MEPEHOCEe Ha HOBBIC

CUTYaIIUH.
Baaners v VY olyuaromiero B neaoM | Y o0ydaromero VY olyuaromiero
HaBBIKAMU o0yyJaromero | ycrmemHoe, HO npoOebl yCIICUIHOE U
o0ecreYeHn | OTCYTCTBHE HECHCTEMAaTUYECKOe NPUMEHEHUS CHCTEMAaTHYECKOe
o HaBBIKOB MIPUMEHEHNE HABBIKOB HaBBIKOB PUMEHEHUE
peanuzanu | o0ecriedeHus: | oOecrieueHus obecrnieueHus HaBBIKOB
porpaMMm peanu3anuu peanu3anyy IporpaMM | pean3aiuu obecrieyeHus
OpraHusaiy | mporpamm OpraHu3aI[MOHHOTO porpaMm peanu3aiuu
OHHOTO OpraHu3alo | Pa3BUTHSI U YIPABICHUS | OPTaHU3AIMOHHOTO porpaMm
pasBUTHS U | HHOTO KOPIIOPaTHBHBIMU pa3BUTHS U OpraHU3aIlMOHHOTO
yIpaBJICHUS | PA3BUTHUS U OM3HEeC-TPOLIECCAMHU. yIpaBJICHHSI pa3BUTHS U
KOpPIIOpaTHB | YIPaBJICHUS KOpPITOPaTHUBHBIMU yIpaBJICHUSI
HBIMU KopriopatiBH | AOTyCKatoTCs Ou3Hec-mpoLeccaM. | KOPIOPaTUBHBIMU
ousHec- bIMU Gu3Hec- | SHAYHTEIBHBIC OIINOKHY, OU3HEC-TIPOIIECCAMH.
npoueccamMu | mpolieccamy. | HPOABISETCS HaBbiku OCBOCHBI, HO

HEJI0CTaTOYHOCTh JIOIYCKAKTCS CBoboaHO

BJIaJICHHS HABBIKAMU 110 | HE3HAYHUTEIIbHBIC PUMEHSIET

psLy MoKa3aTenei, OLINOKH, MOJTyYEeHHBIC HABBIKU

OOyuarommiics HETOYHOCTH, B CUTYAIIUsIX

UCTIBITHIBACT 3aTpyIHEHHS IPU MIOBBIIIEHHON

3HAYHUTEJIbHbIC AHATUTHYECKUX CJIO’KHOCTH.

3aTPYIHECHUS TIPU
MIPUMEHEHNY HABBIKOB B
HOBBIX CHTYallHsIX.

onepanusx, IEPeHoce
YMEHUU Ha HOBBIE,
HECTaHJapTHBIE
CHTYyaluHu.
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Dopma npomercymounoil ammecmayuu: 3avem.

WroroBas arrecranus oOydaromuxcs B (opme 3au€Ta MPOBOAUTCS MO pe3ysibTaraM
BBHITIOJTHEHHSI BCEX BHUIOB Y4eOHOH pPabOTHI, MPEIyCMOTPEHHBIX Y4YeOHBIM IUTAHOM IO JaHHOMN
JTUCIUILIMHE (MOIYJIIO0), IPU 3TOM YYUTBIBAIOTCS PE3Y/IbTAaThl TEKYIIErOo KOHTPOJIS yCIIEBAEMOCTH B
TeyeHue cemecTtpa. OIEeHKa CTENeHH TOCTHKEHHUS OOy4aloUIMMUCS IUIAHUPYEMBIX pPE3yJIbTaToOB
o0ydeHus MO AUCHMIUIMHE (MOAYJII0) MPOBOAUTCSA IMPENoJaBaTesieM, BEIYLIUM 3aHATUS I10
JTUCIUILIMHE (MOIYJII0) METOIOM 3KCIEepTHOM oleHKU. [1o uToram npomMexyTo4HON aTTecTaluu 1o

JAUCLHUITIIIMHE (MOI[y.TIIO) BBICTAaBJIACTCA OLICHKA «3a4YTCHO» HUJIK «HE 3a4TCHO».

K uToroBoii arrecraruu JOMyCKaOTCS TOJBKO CTYCHTHI, BBIMOTHUBIINE BCE BUBI YUeOHOU
paboThl, MpPEeayCMOTpPEHHBIE pabouell mporpaMmol MO AWCIUILIMHE «YTpaBiIeHHE CyOBEKTHO-

00BEKTHBIMU OTHOIIIEHUSIMH B 6H3H€C-Hp0u€CCﬁX»

kaaa
OLlCHUBAHUSA

Onucanue

3a4TeHo

BeimmonHensl Bce BHIbI yueOHOW pabOThI, MPEeayCMOTPEHHbIE
y4eOHbIM IaHOM. CTylIEeHT JAEMOHCTPUPYET COOTBETCTBHE
3HAHWI, YyMEHUH, HAaBBIKOB MPUBEJECHHBIM B  Ta0IMUIaX
NoKaszarelield,  ONepupyer  NPUOOPETEHHBIMU  3HAHUSAMH,
YMEHUSIMH, HABBIKAMH, IPUMEHSIET UX B CUTYallMAX MOBBIIICHHON
CJI0KHOCTH. [Ipr 3TOM MOTYT OBITH AOMYIIEHBl HE3HAYUTEIIbHbIE
OIIMOKH, HETOYHOCTH, 3aTPYJHEHHs] TMpPH  AHAJTUTHUECKUX
omepauusax, I[EpPeHOCe B3HAHMM M yMEHUH Ha  HOBBIE,
HECTaHJapTHBIE CUTYALINH.

He 3aureno

He BoimonHen onuH win Oojnee BUIOB ydeOHON paboTHI,
MPENYCMOTPEHHBIX Y4eOHbIM TUTaHOM. CTyIEHT JEMOHCTPUPYET
HEMNOJIHOE COOTBETCTBHUE 3HAHUH, YMEHUM, HABBIKOB
NpPUBEACHHBIM B  Ta0NMIAX  I[OKa3aTelei, JIOMyCKarTCs
3HAYUTENIbHBIC OIIMOKHU, TPOSIBISAETCS OTCYTCTBUE 3HAHUM,
YMEHHM, HABBIKOB MO PsIIy TOKa3aTesiel, CTYJACHT HCIBITHIBACT
3HAUYUTENIbHBIE 3aTPYyJAHEHUS MPU ONEPUPOBAHHM 3HAHUSIMU H
YMEHHUSIMU [IPU UX TIEPEHOCE HA HOBBIE CUTYAIUU.
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7.3. OleHOYHBbIE CPEACTBA MO IUCIUIIMHE
«YnpapjieHue CyObeKTHO-00beKTHBIMU OTHOIIIEHUSIMU B OHU3HeC-

npoieccax»
Haumenosan [IpencraBnenue
Ne ue Kpatkas xapakTepucTka OleHOYHOTO OLICHOYHOT'O
OC | oueHouyHOTO CpeacTBa CpeICTBa B
cpeacTBa dOC
[TpoayKT caMOCTOATENbHON pabOTHI CTYyHIEHTA,
Hoxmnan, MPEACTABIISIFONTUN CO00M MyOJIUYHOE BBHICTYIUICHHE
TeMsbI TOKIIag0B,
COOOIllEHUE [0 MPEACTABICHUI0 IIOJYYEHHBIX pE3YyJIbTaTOB COOBIICHHH
01(®)) PEIICHUST OMNPEACIICHHOW Yy4eOHO- MPaKTUYECKOH,
y4€OHO-HCCIIEI0BATENbCKON MIIM HAYYHOU TEMBI
Cucrema CTaH/apTU3UPOBAHHBIX 3a/1aHui,
Tect MO3BOJIAIONIAs ~ aBTOMATU3UPOBATh  MPOLETYPY @DOHJ] TECTOBBIX
(T) M3MEPEHHUS]  YpPOBHS  3HAaHUM WM yMEHUH 3a1aHUI
0Oy4aromerocs.
HabGop KOHTpOJBHBIX BONPOCOB K 3a4eT
3auer p p P Y KonTposbhbie

MO3BOJIIIOMINX  (PUKCHUPOBATH  COOTBETCTBHUE
D) BOIIPOCHI K 3a4eTy
OTBETOB CTYJICHTa KOHKPETHOMY

7.3.1. Texymuit KOHTPOJIb

TeMbl 10KJIa10B
1o IMCIHUILINHE «YTIpaBJieHne Cy0beKTHO-00beKTHBIMHA OTHOILIEHUSIMH B
OM3Hec-mpoIeccax»
(bopmupoBanune komnerenun YK-3)

MonenupoBanue OM3HEC-TIPOIECCOB

3apyOekHbIN ONBIT yNpaBlieHUs OU3HEC-NPOLEecCaMu

PennxuHUpUHT OM3HEC-TIPOIIECCOB

Ontumu3zanusi OM3HEC-MPOLIECCOB

DYHKITMOHAIBHBIC POJIM YYACTHUKOB OM3HEC-TIPOIECCOB

Ponr mMeHemxepa mTpu  BBIACICHHH  OW3BHEC-TIPOIIECCOB M HX

PEUHKUHUPUHTE

/. MapKeTHHTOBbIE TIPOIIECCHI OpTraHU3AINK, XapaKTePUCTHKA, OCHOBHBIC
MTOJIOKEHUS

8. Pa3zpabotka OuzHec-mMoeneit 1 MeXaHu3Mbl TBOPUYECTBA

9. 3HaunMoOCTh OM3HEC-MOJETUPOBAHUS JIJISi COBPEMEHHBIX MPEITPUSTUI

10.ConunansHbie OU3HEC-TIPOIECCHI OPTaHU3AIIT

ok wdE
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Kpurtepuu oneHKH 10KIa1a

OTHOIICHHUC K
TEMEC

Ne| Kpurepuit Ouenka
OTJIMYHO XOpOoLIOo YIOBJI. Hey10BJI.
1 | Crpykrypa | B noknane B noxnane Opnna u3 B noxnane ne
JOKJIaaa MPUCYTCTBYIOT MIPUCYTCTBYIOT CMBICITIOBBIX IIPOCIIEKUBACTC
CMBICJIOBBIC TPU CMBICIIOBBIE qacTel B IOKIae | s HAJIM4ue
4acTH, 4acTu, OTCYTCTBYET CMBICITIOBBIX
cOanaHcupoBaHH | HecOaJaHCUPOBaH qacrei
bIC 110 00BbEMY HBIE TI0 00bEMY
2 | Conepxanu | Conmepkanue Conepxxanne ne B | Coaepxxanue He B | ConepkaHue He
€ IOKJaa | OTpaXKaeT CyTh MIOJIHOM Mepe MIOJIHOM Mepe OTpaXkaeT CyTh
paccMaTpuBaeM | OTPa)aeT CyTh OTpaKaeT CyTh paccMaTtpuBaemM
oif mpoOJieMbl 1 | paccMaTpUBaeMON | pacCMaTpUBaeMO | O MPOOIEMbI
OCHOBHEIE poOIEMBI HITH it mpo0eMbl WA OCHOBHBIE
MOJTy4YeHHbBIE OCHOBHBIE OCHOBHBIE MOJTy4YeHHbBIE
pe3yabTATHI MOJTyYCHHBIE MOJTyYCHHBIC pe3yabTATHI
PE3yNIbTATHI pe3yNIbTaThl
3 | Bmagenue CryneHt Crynent Biageer | CtyneHT CryneHt He
MaTepuano | MOJTHOCTHIO M3JlaraeMbIM HEJO0CTaTOYHO BJIa/IeeT
M BJIaJICeT MaTepHAIIOM, CcBOOOJTHO U3J1aracMbIM
u3JIaraeéMbIM OpUEHTHPYETCS B | BiIaJleeT MaTepuaioM,
MaTepuaioM, npobieme, U3JIaraeMbIM cinabo
OpPUEHTHUPYETCS B | 3aTPYAHSIETCS B MaTepuaIoM, OpUEHTHUpYETCS
npobieme, OTBETax Ha cinabo B IIpo0iieme
cBOOOHO HEKOTOpHbIE OpUEHTHUPYETCS B
OTBEYaeT Ha BOIIPOCHI npobiieme
BOIPOCHI
4 | CootBetcTB | M310K€HHBIN N3noxxeHHbII B uznoxennom N3noxxeHHbII
ue TemMe MarepHain MaTepHan marepuane MarepHai B
MOJTHOCTBIO COJICPIKHT MIPUCYTCTBYET HE3HAYUTEILHO
COOTBETCTBYET JJIEMEHTBHI, HEe OosbLI0 i crenenn
3asBIICHHON TeMe | COOTBETCTBYIOIIA | KOJUYECTBO COOTBETCTBYET
e TeMe HJIEMEHTOB, HE TeMe
UMEFOIINX

Kpumepuu ouenku 3nanuil npu bln0JIHEHUU NPAKMUYECKUX padom u
CeMUHAPCKUX 3aHAMUN NO OUCUUNIUHE

Ouenka «5» - BBICTaBISETCS, €CJIM CTYICHT JAeT NPaBUIbHbIE (POPMYIUPOBKH,
TOYHbIE ONPENEICHUSI OCHOBHBIX MOHSITHI, OOHAPYXUBAET IMOJIHOE IOHMMAaHUE

Martepuajia MU MOXKET O0OCHOBAThH

AOIOJIHHUTCIILHBIC BOIIPOCHI ITPCTIOAaBaTCIIA.

Ouenka

«4» -

BBICTABJIICTCA,

CBOM OTBET,

IMpaBUJIBHO OTBCYACT Ha

CCIIM CTYACHT YAOBIICTBOPACT TEM IKC

Tpe6OBaHI/IHM, HO JJOITYCKACT CAMHHUYHBIC OHII/I6I(I/I, HCTOYHOCTH, KOTOPBLIC UCIIPABJIACT

IIOCJIC 3aMCYaHU ITPCIIOAaBaTCIIA.
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Ouenka «3» - BBICTABIICTCS, €CIM CTYACHT 3HACT U IIOHMMAET OCHOBHBIC
IIOJIO’KEHUSI TaHHOW TEMBI, HO JOIyCKAaeT HETOUYHOCTH B (POPMYJIUPOBKE OCHOBHBIX
IIOHATHM, U3J1aracT MaTepral HEAOCTATOYHO IIOCIIEN0BATENIBHO.

Ounenka «2» - BBICTaBIISIETCS, €CIU CTYJAEHT OOHApYXKUBAET CYLIECTBEHHbBIC
npoOenbl B 3HAHUSX OCHOBHOTO MaTepuaia, JOMyCKaeT OMHUOKKA B (HOPMYITHPOBKE
MOHATHM, HWCKAXalOIUX MX CMBICI, HE CMOI OTBETUTh HAa YTOUYHSIOIIHE U
JOTIOJIHUTEIIbHBIE BOIPOCHI.

7.3.2. IIpoMexxyTOUYHAs aTTeCTalus

Bonpocs! 1J1s1 HIOATOTOBKH K 324€Ty
10 JMCUHUILVINHE «YTIpaBJ/IeHHe CYObeKTHO-00beKTHBIMHM OTHOLLICHUSIMH B
OM3Hec-mpoIeccax»
(¢popmupoBanune komnerenmuu YK-3)

1. HUccnenoBanue poiMi CyOBEKTHOCTH, CYOBEKTHOM CTPYKTYpPhI B YIIPaBICHUH
OHM3HEeC-TIpoLeCCaMy MPEAIPUSITHS

2. BnusHUE TPOIIECCHOTO YIIPABICHHS Ha KOHKYPEHTOCITOCOOHOCTD MPEATIPUSITHSL.

3. IlosATHS ™ CYIIHOCTH TMpOIlecca, IMPOIECCHOTO TIOIX0/a, YIPaBICHUS
IIPOLIECCAMH.

4. llenu u opraHu3alys CTaTUCTUYECKOTO YIIPABICHUS MPOIECCAMHU.
5. Ipouenypa npoeneHust ananusa [lapero.
6. BbIOOpOUYHBIN M MPUEMOYHBINH KOHTPOJIb.
/. KapTsl po11eccoB U UX CO3JaHHE.
8. CTpyKTypHBIN aHAIN3 TIPOLIECCOB.

9. Metonmonorust oOmiero onucaHusi ¥ (GYHKIUOHAIBLHOTO MOJICIUPOBAHUS
OM3HEC—TIPOIIECCOB.

10.«ITmockue» u «0ObEMHBIC» MOJIEITH TIPOIIECCOB.

11.ITpaBuiia BeIJIeNICHUS POLIECCOB, UX KJIacCU(UKAIUS, pa3Mep, YUCIIO.

12.9tanm u3mepeHus mporecca, HOPMUPOBAHUS U MOTHBAIIMH, XapaKTEPUCTUKA U
OMHCaHue

13.CornmacoBanue BX0JI0OB U BBIXOJ0B MEXTY TIPOIIECCAMH.

14.Pa3paboTka I11eJIeBOM CHUCTEMBI OM3HEC-TIporieccoB s mpeanpusatus («Kak
HaJIo»).

15.0pranu3zaius BbIOOpa MOCTABIIMKOB B CUCTEME YIIPaBICHUS TOCTABKAMH.

16.CucremMa cTpaTernueckux Iejeil u nmokasaresneil Ou3Hec-mpoIeccoB.

17.BHenpenHne CUCTEM CTPATETUYECKOTO U MPOLIECCHOTO YIPABICHUS.

18.IToaroroBka K MOAEIMPOBAHUIO MTPOIIECCOB.

19.Pa3paboTka 11eI0CTHOM CTPYKTYPHI IIPOIIECCOB.

20.ITopstok MoAEIUPOBaHUSL.

21 AHanmu3 (akTUUYECKOHW CHUTyallud M ONpEACIICHUE KPUTEPUEB IS OIEHKH
MOJIEJIEH.

22 Ilopsnok popmMupoBaHus NPOLECCHO-OPUEHTUPOBAHHON OpTraHU3ALNH
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23.CTparerusi BHEIPEHUSI POLIECCHOTO YIIPaBJICHUS.

24 MapKeTUHT NPOEKTa BHEIPEHUSI IPOLIECCHOTO YIIPaBJICHHUS.

25.Y1paBieHHe IPOU3BOIUTEIILHOCTBIO IPOIIECCOB.

26.1Iponienypa HENpepbIBHOIO MEHEIKMEHTA MPOIIECCOB.

27 Pacnipenienienne OTBETCTBEHHOCTH 32 MPOILIECCHI.

28.0cO0CHHOCTH  OIICHKM HMH(OPMAIIMOHHBIX CHCTEM TMPU  MPOLIECCHOM
yIpaBICHUH.

29.Ilpenmy1iecTBa MPOIECCHOTO MOIX0/1A.

30.0rpannydeHrs UCIOIB30BaHUS MTPOILECCHOTO YIPABICHUSI.

31.PeuH>XMHUPUHT OU3HEC-TIPOIIECCOB.

32.IloctpoiiTe opsAoK popmMupoBaHUs rpaprUUecKUX cXeM OH3HEC-TPOIIECCOB.

33.JlaliTe OCHOBHBIE PEKOMEHIALIMU 110 ONUCAHUIO0 OM3HEC-TIpoLecca.

34.Mecrto 3Tamna pa3pabOTKH CTpaTEruu OPraHU3ally B IPOLIECCHOM MOAXOIE.

35.0nucanue cereBbix rpadukoB U rpadukoB ['aHTa B MpOLIECCHOM YyIpPaBIIEHUU
OpTraHU3AIMEH.

36.Cucrema nepenaun pyHKIUNA B TIpoliecce

37.Puckn ¥ KOMIIEHCAllUOHHBIE MEPONPUATUS MPOEKTa, XapaKTEPUCTHKA,
OTHCaHue.

38.Kopnopanus: si36IKH yrpaBiieHus On3Hec-mporieccamu BPML

39.JleKoMITO3HUITNs TIPOIIECCOB.

40.QyHKINH CUCTEMBI MEHEI)KMEHTA TPOIIECCOB.

TecToBble 3a7aHUSA
10 JMCHHUILVINHE «YTpaBJ/IeHHe CYObeKTHO-00beKTHBIMHM OTHOLLICHUSIMH B
OM3Hec-mpoueccax»
(popmupoBanune komnerenumuu YK-3)

1. PaGoThl, KOTOpBIE B3aUMOCBSI3aHbI U B COBOKYITHOCTH JJOCTUTAIOT MOCTABJICHHYIO
1EeJIb KaKOW JTMOO CUCTEMBI MJIM CTPYKTYPBI — 3TO ONpeesieHne OM3Hec-Tpoliecca:
~ 1SO 9000:2000

= M. Xammepa, /. Hamnu

= PMBOOK

= He SIBIIAETCS OIpeiesieHneM Ou3Hec-mpoiecca

2.00BeM pecypcoB, 3arpyKEHHBINA B OM3HEC-TIPOIIECC, XapaKTEPU3YETCs AJIEMEHTOM
npoiiecca:

~ BXOJI

= BBIXOJ

= YpOBCHb

= omepanms

3.Bmanenen 6usHec-mporiecca — 3TO JIUIO, KOTOPOE:

= SBJIAETCSI ITOJIb30BaTEIEM PE3yJIbTaTOB ITpoIiecca
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~ HECeT OTBETCTBEHHOCTh 3a BBIXO/I IIpoliecca
= KOHTPOJIUPYET BHIIIOJIHEHHE KOHKPETHOU ONEpaIiiu
= 3arpy’kaeT B MPOIIECC PECypChl

4. KnuenT 6usHec-mpoliecca — 3TO JIMIO, KOTOPOE:

~ SIBJIAETCS MOJIB30BATEIIEM PE3YJIBTATOB IMpoIECcCca

= HECET OTBETCTBEHHOCTBH 3a BBIXO/I ITpoLIecca

= KOHTPOJIMPYET BBHINIOJIHEHUE KOHKPETHOU onepaiuu
= 3arpy’kaeT B MPOILECC PECYPCHI

5.busHec-mpoliecc  OCYHIECTBISET  TEXHUYECKYIO  YCIyry JJId  JPYroro
IIPOM3BOJCTBEHHOIO OT/IEJIa B TOM opranu3anuu. B 1aHHOM citydae KIMeHT Ou3Hec-
npoluecca sIBIsieTcs: {

= CTPaTErMYECKUM

= ONEPATHUBHBIM

~ BHYTPEHHUM

= BHEUIHUM

6./laliTe onpenenenye NOHATUIO «(PYHKIUS OU3HEC-TIPOLIECCA:

= 3T0 00BEM PECYPCOB, 3arpy>KEHHBIN B MTPOLIECC

~ 3TO HA3HAYEHUE KaXJ0ro CyObeKTa JIMOO0 ONepalvy MPOLIECCa, BBIIOIHIAEMOE IS
JOCTIDKEHUS LISJIEH

= 3TO pe3yJbTaT €ro padoThl, BEIPAXKEHHBINA KOJIUYECTBEHHO

= 3TO 3aBUCHUMOCTb ITPOLIECCA OT CONMPEAEIbHBIX MPOLECCOB

7.Ha mpou3BOJACTBEHHOM MPEIIPHATHH IPOU3BOAMTCI 00pabdOTKa 3arOTOBOK Ha
TOKapHBIX CTaHKaxX. J[aHHAs orepaius OTHOCUTCS K MpoIeccaM:

~ OCHOBHBIM

= BCIIOMOTaTCIIbHBIM

= 00CTY)KUBAIOIINM

= JIOTUCTUYCCKUM

8.IIpuHsATHE YNPABICHUYECKUX PEIICHUI, a TAKKE CBS3b IIpolecca C IMPOLECCAMU
0o0J1e€e BBICOKOTO YPOBHS OTHOCHUTCS K KATETOpUN OM3HEC-TIPOLIECCOB:

~ CTPATETUYECKUM

= OIlEpaTUBHBIM

= OCHOBHBIM

= BCIIOMOTaTEJIbHBIM

9.IlnaHOBBIM PEMOHT BBICOKOTEXHOJIOTHYHOTO OOOPYIOBaHUs, OTHOCHUTCS K
KaTeropusiM OU3HEC-TPOIECCOB:

= OCHOBHbIE

= BCIIOMOTaTEJIbHbIE
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~ 00CTy>KUBAIOIIIHE
= JJOTUCTUYECKHE

10.JlaliTe XapaKTEpUCTUKY COAEPKAaHUS BXOJHON CUTyalluu OU3HEC-TIpoliecca:
= HU3/IEPKKH

~ MaTepHuaibHbIE PECYPCHI

= [IepeMEHHbIE OOPATHOM CBA3U

= pe3yJIbTaThl KOHTPOJIIMHIA IIpoLecca

11.Kakum oOpa3oM Ha3bIBaeTCs Tpymma 3JEMEHTOB IPOIlecca, HETOCPEACTBEHHO
nepepadaThIBaIOIIasl PECYpPChI B TIOJIC3HBINA PE3yJIbTAT?:

= CTpaTeruYecKuil arexc

~ OIepaIroHHOEe PO

= BXOJIHOM ITPOILIECC

= BBIXOJHOW IPOILECC

12.B OusHec-cuUCTeMe, OPraHU30BAaHHON 1O TMPUHIMITYY «UMITYJIbC-PEAKIIH,
HETMOCPEICTBEHHO peaKkinei SBisieTcs: {

= OCTaHOBKa Ipolecca

= HaXOXJEHHUE B Mpolecce Opaka

= WU3MEHEHHUE BXOITHON CUTYaIINH

~ BBIXOJIHOM TIPOIIECC

13.1lpy OTCYyTCTBHM pErIaMEHTallMd B BHUJIE YIIPABICHYECKHUX BO3JCHCTBUE,
BO3MYIIAIOIINE TEPEMEHHBI BO3/IEHCTBYIOT HAa OM3HEC-TIpoIiece: {

= MOJIO)KUTEIBHO

~ pa3pylIUTEIbLHO

= pa3BUBAIOIIINE

= HEUTPAJIbHO

14.CoxpaHeHHbIE B BUJI€ CTATUCTUKHU JAHHBIE O PEAKIMU OMNEpalril mpolecca Ha
3arpy3Ky B HUX PECYPCOB, Ha3bIBAIOTCH:

= BO3MYLIAIOIIHE NIEPEMEHHBIE

~ MIepEMEHHbIE OOPATHOM CBS3U

= pe3yJIbTaTUPYIOIIHE IEPEMEHHBIE

= YIIpPaBJICHYECKUE NTIEPEMEHHbBIE

15.YpaBieHueckue nepeMeHHbIC PEATU3YIOTCSl B OM3HEC-TIPOIIECCE B BUJIC:
= 00beMa 3arpy>KeHHBIX PECYPCOB

~ TJIAaHOB, MMPOTPAMM BBIITyCKa

= (pmHAHCOBBIX U3JIEPKEK Mpoliecca

= JIaHHBIX KOHTPOJUIMHTA
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16.toroBeiii  pe3ynbTar (GYHKIMOHUPOBAHUS OW3HEC-TPOIECCa HAXOAUTCS B
(GyHKIHOHATBHOM 3aBUCHMOCTH OT CIEAYIOMUX (aKTOPOB:

~ Bxox, oOpatHas cBs3b, yIpaBIEHUECKOE BO3/ICHCTBHE

= BpIX0/1, KOHTPOJUIMHT, YIPABICHYECKOE BO3/IEHCTBHE

= CTpaTeruuecKuii anekc, o0paTHas CBA3b, BBIXO

= ONEepaLOHHOE AP0, BXOJ, OOpaTHasi CBA3b

17.®opMynupoBKa 3aKOHA CHHEPTHH B PA3BUTUU OM3HEC-TIPOIIECCOB 3BYUUT KaK:
= 3JIEMEHTHI MIPOILIECcCa M0 OTAEIBHOCTH Jat0T OO0JIbIIE, YEM MPOLECC B LEIOM

~ BJIEMEHTBHI ITPOLECCA IO OTAEIBHOCTH 0T MEHBIIIE, YEM ITPOLECC B LIETIOM

= BC€ 2JIEMEHTHI MPOIIECCa MOTYT ObITh arperupoOBaHbI

= pe3yJIbTaT MPOLECCOB €CTh COBOKYITHOCTb €r0 OTJEIbHBIX 3JIEMEHTOB

18.3naueHne ypoBHs camocoxpaHeHHsl mpouecca coctaBuiio -40 en. Yro
HE0OXO0AUMO MIPEANPUHATH C MTPOIIecCOM?

= HUYETr0, IPOLECC HAXOJUTCA B COCTOSIHUU Pa3BUTHUS

~ MPUHSTHE PEIICHUSI O peOpraHu3aIuu MPOIIECCOB

= MPOIECC HAXOJAUTCS B UCKYCCTBEHHBIX, IbIOTHBIX YCIOBUSAX

= cJeAyeT HEMEJIEHHO JTMKBUIUPOBATh MPOLIECC

19.B npoiiecce Obl1a paguKalbHO MOJEPHU3UPOBAHA MPOU3BOJICTBEHHAS JIMHMUS.
Yepes 1,5 Mecsna pe3ysbTaThl IPOIEcca CTAId OKa3bIBaTh 3HAUYUTEIIbHBIA 00bEM
MpOoAaX. DTO IEUCTBUE 3aKOHA YIPABJIECHUS TPOLECCOM:

= 3aKOH CHHEPTUH

= 3aKOH CAMOCOXPaHEHHUS

~ 3aKOH pa3BUTHUA (IPUHLIUI HHEPIIUN)

= 3aKOH Pa3BUTHUS (IPUHLIUI ITACTUYHOCTH )

20.Opranu3aiys HE3aBUCHUMBIX Olepaluii OW3HEC-TPOIEeCCOB B OJAMH U TOT K€
MepUo BPEMEHH, SIBJISIETCS BHIPAXKEHUEM MPUHIIUIIA PAIMOHATIBLHON OpraHu3aIuu
npoiiecca:

= MPUHIUI TPOU3BOIUTEIBHOCTH

~ MPUHINN TapauIeTbHOCTH

= MPUHIUI TPOTMOPIHUOHATIEHOCTH

= MPUHIIUI HEMTPEPHIBHOCTHU

21.B 6usHec-miporiecce nmeet 7 onepanuid. JmuTenbHOCTh KOKI0W onepaiun: 2 —
22-19 -2 -17 — 2 — 2,1. Onepanus moa HOMEPOM S5 HaApPyIIaeT CIEAYIOIIHMA
MIPUHITUT OPTaHU3aIlMU TTpoliecca:

= MPUHIUI TPOU3BOIUTEILHOCTH

= MPUHIUI TTAPATIICITBHOCTH

~ MPUHIIAI POTIOPIIMOHATHHOCTH
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= IIPHUHOUIT HEITPCPBIBHOCTHU

22.3nadenue kodpduimenTa npsMoTouyHocTH coctaBuiao 0,3. DTo o3HaYaerT, uTo
JTAaHHBIN OW3HEC mpolecc. ..

= B LIEJIOM, MOJHOCThIO COAJIaHCUPOBAH

= TpeOyeT OpraHu3aluy MapajieIbHOTO ABUKEHUS TPOIYKTa

~ AMEET BO3BPATHBIE MEPEMENIECHUS U MEPECCUCHHUS C APYTUMU MPOIIECCAMU

= HMEET MEPEPACXO PECYPCOB

23.Kaxnasie 10 MunyT, OM3HEC-MpoIIecC BHIMTYCKAeT 1 €lI. TUIIOBOTO YCIyTH. DTO
SBJIICTCSI PE3YNhTATOM BBHITIOJHEHUS TPHWHIMIA PAIMOHAIBHONW OpraHu3alyiu
nporiecca:

= MPHUHIIUAI TPSIMOTOYHOCTH

= MPUHIUI TAPAJJICIBbHOCTH

= MPUHIUIT TPOMIOPIIMOHATIEHOCTH

~ TMIPUHITUIT PUTMUYHOCTHU

24.]1ns naHHOTO TIpoliecca 3apuKCUpoBaHbl OTKJIOHEHUSI 110 oneparusiM: Onepanus
1: - 0,29; Onepanus 2: + 1; Onepanus 3: + 0,33;Oneparus 4: + 0,5;0nepanus 5: 0.
MOXHO T CUUTATh, YTO MPUHITUIT MPONOPIIMOHATBLHOCTH JIJIs Ipoliecca OO0 eH?
= IOJHOCTBIO COOJIIOACH

~ He co0IIIoIeH

= 371€Ch HapyIICHUE TPUHIIUIIA TAPATIIIECTBHOCTH

= MPOLECC HE SIBISETCA MPIMOTOYHBIM

25.3-3a pemoHTa 000pYyIOBaHUS, MEXy omnepanusMu 1 U 2 mpoliecca BO3HHUK
MPOCTOM, JIUTENBHOCTBIO B 15 muHyT. Ilpu 3TOM mocTpaganu creayromue
napameTpbl Ou3Hec-Tpolecca:

= MapaJjIeIbHOCTh

= MPOMOPIIMOHATBHOCTh

= Ka4eCTBO

~ HETPEPHIBHOCTH

26. BbiOop BBIXOJHOTO Ipoliecca, KOTOpbld Oyner HauOosee 3(PPEeKTUBHBIM B
JAHHOW PBIHOYHOW CHUTYallMM B OpPraHU3alluH, SBISIETCS NMPUMEPOM KOHKPETHOU
CTpaTeruu npouecca:

~ CTpaTerus ToBapa

= CTpaTerusi OpraHu3anuu npouecca

= cTparterus 00CIIy>)KUBaHUS MTpoLiecca

= CTpaTerus KauecTna npouecca
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27. Jlns  yooOBJETBOPEHUS PBIHOYHBIX MOTpeOHOCTEH ©  (popmupoBaHus
COOTBETCTBHS IIpollecca HOpMaM M CTaHJapTaM, KakK MpaBWiO, MPUMEHSETCS
CTpaTerusi:

~ CTpaTerus ToBapa

= CcTpaTerusi OpraHu3aluy npouecca

= cTpaTerus 00CIy>KMBaHus Mpolecca

= CcTpaTerus KauecTna npouecca

28. Crparerus opraHi3alyy Ipolecca MoApa3yMeBaeT ClIeIyoUe AeHCTBUS:
= KOHKPETHBIX UCIIOJIHUTENEH On3Hec-TpoIiecca

= OCHOBHYIO CYMMY (pMHAaHCUPOBaHMsI OM3HEC-TIpoliecca

= MCTOYHHMKHU MTOCTaBKU PECYPCOB ISl OM3HEC-TIpoIecca

~ CIoco0 MPOU3BOJICTBA JIMOO peaan3aluy BHIOPAHHOTO TOBapa

29. @®OpMHpPOBAaHUE CXEMBI-CTPYKTYpPbl IPOEKTHUPYEMOIo Ou3HEec-mpolecca
OTHOCHUTCS K YPOBHIO YIIPaBJICHUS:

~ CTpaTeru4eCcKum

= OIEpaTUBHBIN

= TAKTUYECKUU

= CUHEPIreTHYECKUI

30. Ilpu opranuzanuu OW3HEC-MPOIIECCOB, BOBMOKHOCTh OPraHU30BaTh JIOCTABKY
CBHIPbsl U MaTEPHUAJIOB HEMTOCPEACTBEHHO KO BPEMEHH Hayaja Oornepalyu, mo3BoJseT
TaKTUKa YIPaBJICHUS:

= TaKTHKa arperaTHoro MIaHupOBaHUs

~ TaKTHKa «TOYHO B CPOK» (part in time)

= TaKTUKY YIIPaBJICHHS 3aracaMu

= TaKTUKa COCTABJICHUS MPOU3BOACTBEHHBIX PACTTUCAHUI

31. Opranuzanusi OKa3blBalla MAaCCOBBIE TEXHMYECKHWE YCIYTd KIHUEHTaM-
opuanueckuM junaM. Ilocne n3mMeHeHusi S)KOHOMUYECKONW CUTYallUd U CHIDKCHUS
crpoca, ObUIO PEMIEHO YMEHBIIUTh O0BEM pEeATU3ALMH YCIYT. DTO XapaKTepHO ISt
TaKTUKH YIIPABJICHUS MTPOIIECCAMU:

= TaKTHKa YMPaBJICHUS 3arlacaMu

= TaKTHKa «TOYHO B CPOK» (part in time)

~ TaKTHKa pacyeTa NoTpeOHOCTH B KOMITIOHEHTAX U3/IeJIUi

= TaKTUKa COCTABJICHUS MPOU3BOJACTBEHHBIX PACITUCAHUM

32.TakTKa coCTaBJICHUS ITPOM3BOJICTBEHHBIX PACIIMCAHUM 3aKII0YACTCS B:

~ PpErIaMEHTAIlUd IPOU3BOJUTEIIFHOCTH OICpalliidi W HCIIOJTHUTEIeH Om3Hec-
rporecca

= perjiaMeHTallu CYObEKTOB YIIPABIEHUS MTPOIIECCOM

= OpraHM3alllu IIpolecca BO BpeMEHU

29



= OpraHusaluu 1mponecca B MpOCTPaHCTBE

33. Cornacuo konuenuuu I'. Munmbepra, cCTpykTypy OU3HEC-TIPOIIECCOB MOKHO
OTIPEIEIIUTh KaK:

~ COBOKYITHOCTb CITIOCOOOB pa3esIeHHs MPOLEcca Ha OTAEIbHBIC 3a/1a4n

= COBOKYITHOCTb 3aTpaT peCypcoB Mpolecca

= COBOKYITHOCTb UCITOJIHUTEIIEN TPOLECCa U UX CHHEPTHUIO

= COBOKYITHOCTb BBIXOJIa M BBIXOJa OTAEJIBHOIO Mpolecca

34.Ha3oBHTE OTBETCTBEHHBIX 3a CTPATETMYECKOE pACIPEACICHHE PECYPCOB B
paMKax OM3HEC-TPOIECCOB:

~ CTPATETUYECKUM aIlleKC

= ONEPALMOHHOE SAPO

= TEXHOCTPYKTYypa

= CpeAVHHAs JIMHUS

35. BeinmonHeHue 3aiay, NPUHATHIX B OM3HEC-TUIAHE HA CTPATErMYECKOM YPOBHE,
SBJIICTCSI OCHOBHOM (DYHKITUS ST

= CTPATErnYeCKui arnekc

~ OIIEpPALlMOHHOE AP0

= TEXHOCTPYKTypa

= CpeAVHHAs JIMHUA

36. Omnpenenute Kpyr (QyHKIUNA, KOTOPBIE JOJKHA BBIMOJIHATHCS HA CPEAUHHOMN
JIMHUY YTIPaBJIEHUsI OM3HEC-TIPOLIECCOM:

= IPUHUMAIOT CTPATETUUYECKUE PEIICHUS U PACTIPEAEIAIOT OOLIME PECYPChI

= OCYILECTBIISIOT KOHTAKTHI C BHEIIHUMH CTEUKXOJIEpaMH JUIsl poLecca

~ pacHpelessioT 3a4aHus MEXAY HCIOJHHUTENISIMH MPOU3BOJCTBEHHOIO f1pa IO
OTZI€JIbHBIM OIEpaLUsIM

= BBITNOJHSIOT MOJIOKEHUS CTPATErNYECKOro OM3HeC-TIaHa

37. OxapakTepu3yiTe MOCIeI0BATEIIBHOCTh CYOBEKTOB, COTJIaCHO KOHUENnuuu I
Mumnnbepra:

= CpeJIMHHAS JIMHUS — OMIEPAITMOHHOE SAPO — TEXHOCTPYKTYpa

~ CTpaTEeTUYECKUH aneKc — CpeIMHHAS JIMHUS — OTIEPAILIMOHHOE SIAPO

= CTpATETUUYECKUH areKC — TEXHOCTPYKTypa — ONEPALIMOHHOE SIAPO

= TEeXHOCTPYKTypa — CTPATETUUECKUH areKc — MPOU3BOACTBEHHOE SIAPO

38. Cneumanuctbl 1Mo uH(OpPMATHU3ALMU 3aMyCTUIM HOBYIO CHUCTEMY YyueTa
BBITMIOJIHEHMsI OTJEJBbHBIX OIepanuii Ou3Hec-mpolecca ¢ JBYyCTOPOHHEH 0OpaTHON
CBsI3U. B 3TOT MOMEHT OHM BBHIOJHWIN (DYHKLIUU:

= CTpPaTErnyecKoro arekca

= CPEIMHHOW JIMHUUN

~ TEXHOCTPYKTYPbI
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= OIICPAIUOHHOI'O AApa

39. OyHKUMOHUpPOBaHUE OU3HEC-TIpOIEcca CBSI3aHO C Mepeaadyeil JOKyMEHTOB Ha
Ipyryto miomaaky. [lepenady T0OKyMEHTOB OCYHIECTBIIIOT KYyPhEPhl OPraHU3aLIUH.
Jlyia naHHOTO OM3HEC-TIPOIecca OHH BBITIOIHSIOT POJIb:

= CTPATETNYECKOro anekca

= CpEAUHHOW JINHUU

~ BCIIOMOTaTEJIbHBIN MTEPCOHAI

= TEXHOCTPYKTypa

40. Yem 3aHnMAaI0OTCA CyObEKTHI OM3HEC-TIPOLIECCa, BXOIAIINE B TEXHOCTPYKTYPY Ha
HIDKHEM YpOBHE Tmpotiecca?

~ COCTaBISIIOT TpaduKd, BBINOJHIS METOAMKO-BPEMEHHOW aHaiau3 paboThl
OIIEpPaTOPOB, KOHTPOJIUPYIOT = KAU€CTBO

= pa3pabaTbIBalOT CHUCTEMBl CTPATETMYECKOTO IUIAHWPOBAHUS M KOHTPOJIL HAaJ
BBITNIOJTHEHUEM LIETIeH

= KOHTPOJIUPYIOT BBIIIOJIHEHUS 3aJJaHU U MOTUBUPYET UCIIOJIHUTENEH

= pacnpenensoT pecypehbl, HEOOX0AuMBbIE /17151 oOecreueHns Ou3Hec-mpolecca

41. IlapameTpoM  «HpPOU3BOAUTEIBLHOCTh  OHM3HEC-TIpOLIECCa»  U3MEPSETCS
JEeATEIbHOCTD CIEAYIOMIMNX CyObEKTOB:

= CTPATErunYeCKui arnekc

~ MPOU3BOJICTBEHHOE SIJIPO

= BCIIOMOTaTEJIbHBIN MTEPCOHAI

= CpeAUHHAsl JIUHUSA

42 JlaiiTe onpeaeneHue MOHATHIO «CaMOyPaBISIEMOCTb MPOLECCay:

= 9TO CIOCOOHOCTh CYOBEKTOB TIpollecca aBTOMATHYECKH BBIOMpATH IIETU
NEATEeIIbHOCTH

= 3TO CMIOCOOHOCTh CYOBEKTOB MPOIIECCa CAMOCTOSITENILHO PaclpeesTh PECYPChl
B PaMKax CBOMX OIlEpalvil

~ 3TO CHNOCOOHOCTh CyOBEKTOB MPOIECCa CAMOCTOSITENIbHO KOHTPOJIMPOBATH CBOU
OTiepaIliy U BBISBIISITH OIIMOKHU U Opak

= 3TO CHOCOOHOCTh CYOBEKTOB IIpOIlECCa CaMOCTOSITEIbHO OpPraHU30BBIBATH
MPOLIECC BO BPEMEHU U B TPOCTPAHCTBE

43.YT0 BKIIOYAIOT TPAHCAKI[MOHHBIE M3AECPKKH B CAMOYIpPABJICHUM OU3HEC-
MPOIIECCOB?:

= MPOXOXKJICHUE 00513aTeHLHON cepTuduKaum

~ HMUOKP mporecca u npoaykTa, KOTOPbIA OH TPOU3BOIUAT

= TECTUPOBAHUE U OIIEHKA KOMIIETEHTHOCTH TPYAOBBIX PECYPCOB

= KOHTPOJITUHT OM3HEC-TpoIecca
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44 Kpurtepuii OLIEHKH J0JIU CAaMOOPraHU3ALMU J1J1s1 BBIOPAaHHOTO MPOLIecca COCTaBUII
0,3. YTo MOXHO cKa3aTh O CaMOYIIPaBIsiEMOCTH Tporiecca?:

= caMOYTPaBIIIEMOCTh MTPOIIECCa BHICOKAS

~ CaMOYTPaBIIIEMOCTb Ipoliecca HU3Kasl

= JaHHBIA T[OKa3aTellb HE TOJHOCThIO XapaKTEPU3YyeT CaMOYIPAaBISIEMOCTb
npoiiecca

= CaMOYIIPaBJISIEMOCTh MIPOIIECCA HA CPEHEM YPOBHE

45.YBenuueHue NOJIM TPAHCAKLIMOHHBIX H3JIEPKEK B 0OIIeM oObeMe H3ep:KeK
IIPOLIECCA XapaAKTEPU3YET:

~ CaMOYIIPAaBIIIEMOCTD IIPOLIECCA BO3PACTAET

= CaMOYIPAaBIIIEMOCTD IIPOLIECCA COKPALAETCS

= CaMOYTPABJIIEMOCTD IIPOLIECCA OCTAETCS HEN3MEHHOM

= JaHHBIM II0Ka3aTejlb HE II03BOJISIET OLIEHUTh YPOBEHb CaMOYIPABISAEMOCTU
porLecc.

Kpurepuu oieHK#n TeCTUPOBAHUS

Ouenka B 0anmnax % BbImosHeHHs | OLEeHKa 10 TPAAUIIMOHHOM CUCTEME
12-15 90-100 OTnuaHO

8-11 75-89 Xoporto

5-7 50-74 Y 1OBIETBOPUTETHHO

0-4 0-49 HeynosnerBoputenpHO
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