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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O0Y4YeHUs] N0 JAUCHUILIUHE,
COOTHECEHHbIEe € NJIAHMPYEMBIMHU PpPe3yJbTAaTaMH OCBOEHUSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosimas nporpamma y4eOHOW TUCHMIUIMHBI «YTPaBJICHUE MPOSKTAMI» yCTAaHABIUBACT
HeoOXouMble TPeOOBAaHUS K 3HAHUSIM U YMEHHUSAM OOydaroumxcs padoTe B KOMaHJe, B TOM YUCIe
st 3QQPEKTUBHON WHTETpAallUd B TPOCKTHBIM KOJUIEKTHB, COOJIFOJICHUST CPOKOB BBIITOJIHCHUS
MIPOEKTOB U MOJIY4YeHUs TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma pa3pabotana st HampaieHuss moAarotoBkun 11.03.01 «PagmorexHukay,
npoduns «MHTeNneKTyanpHas paguodJeKTPOHUKA U TMPOMBIIUICHHBI WHTEpPHET BelIei» B
COOTBETCTBUH C:

—  @enepalbHBIMH FOCYAaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHJAPTAMU;

— OOpa3zoBareabHBIMU IPOrPAMMaMU BBICIIETO OOpa30BaHMUS;

— Pabounmu yueOHbpiMU T1aHamu Juist 2024 rona Havasa moAroTOBKH.

Iean TUCHUNIAHBI

]_ICJH)IO OCBOCHUA JUCHUITJINHBI «anaBneHHe MMPOCKTaMUn» SABJIACTCA U3YYCHHUEC U OCBOCHUC
00y4aromMUMHUCS TEOPETUYECKMX OCHOB M TIPAKTUYECKUX HABBIKOB B OOJIACTH yIPaBIICHUS
MPOEKTaMu 1Mo (OPMHUPOBAHUIO MPEJACTABICHUN O MPOEKTHOU ACSITEILHOCTH (OT 3apOXKIACHUS UICH
JI0 peajH3aluy MPOEKTa) KaK O IEIIOCTHOW CHUCTEME, BCE DJIEMEHThI KOTOPOHW B3aMMO3aBUCHMBI.
BJIaI[eHI/Ie TCOPCTUUCCKMMHU OCHOBAMH M MNPAKTHYCCKMMH HABBIKAMH B oOnactu YIIPpaBJICHHUA
NPOCKTaMHU HEOOXOIUMBI JUIsl YCIICIIHOTO OCBOCHUS M BHEIPCHUS MHHOBAIIMOHHBIX TEXHOJIOTHH,
OMpCACIIAOIINX IMPOMBIIIJICHHOC Pa3BUTHC u YIIpaBJICHHA, CO3JaHus n peaj3annun
WHHOBAI[MOHHBIX  MPOEKTOB, MNPOPECCUOHATBHOTO JIMYHOCTHOTO POCTA U CaMOpPa3BHTHS,
KpCaTHUBHOTO PCIICHHA 3aJa4d TCKYUICIO W CTPATCIrHMYCCKOIO YIIPABJICHUA: HAYWHAsA C YIIPABJIICHHA
MEPCOHAIOM U 3aKaHYHBasi OCBOCHHEM HayKOEMKHX TEXHOJIOTHH.

3agauu u3yyeHUus: TUCHUTLINHBI

OcHOBHbIE 337241 U3YYCHUS JTUCIUILTHHBI:

— H3YUYCHUC OCHOBHBLIX MCTOJOB U TEXHOJIOTUH YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHICTIIHWH
MPOEKTa, KOMaH bl MPOEKTa, IIIAHUPOBAHHE MMPOEKTA, peau3alus u T.11.;

— H3y4YEHHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOIO YIpaBJICHHE: XapaKTEPUCTUKHU, CIOCOOBI
MPUMEHEHHUS, OTPAaHUYEHUsI, JOCTOMHCTBA, HEJOCTATKHU, 00JACTh UCIOIB30BaHUS (TIPUMEHEHUs) U
T.JL.;

— (opmupoBaHHE U PA3BUTHE TEOPETUYECKUX 3HAHUNW M TMPAKTUYECKUX HABBIKOB B 00IACTH
TEXHUYCCKOTO U CONNAJIBHOI'O MMPOCKTUPOBAHUA U YITPABJICHUA ITPOCKTAMMU.

OOydenne To AUCHMILTUHE «YTpaBlIeHHE MPOEKTaMU» HaIpaBiIeHO Ha (OPMHUPOBAHUE
y OOYYarOIINXCsI CIEAYIOIINX KOMITETCHITH:

Koa n HauMeHoBaHue NuaukaTopsbl J0CTHKEHUST KOMITETEHIIUH
KOMIIeTeHIUI
VYK-1. Cnocoben  ocyuiectBiath | 3Harh. Ilpunuunel cbopa, orbébopa u 0000mEeHUs
MOWCK, KpUTUYECKUU aHanu3 U | uHpopmanuu. METOOUKH CUCTEMHOTO TOJIXoJa Ul
cuHTe3 wuWH(MOpMAIMK, TMPUMEHATH | pemeHus mpodhecCHOHATBHBIX 3a/1a4.
CHUCTEMHBI TMOAXOJ Ui pelieHus | YMeTh:  AHanu3upoBaTh M CHCTEMAaTH3UPOBATh
MOCTaBJICHHEIX 3a7a4. pasHoponHble naHHble. OueHuBaTh A(PPEKTUBHOCTH
poleayp aHanu3a mpoOjeM M TPUHATUS PEIICHUN B
npodeccuoHaNbHOM NeSTENbHOCTH.
Baaaers: HaBblkaMy Hay4yHOIO MOMCKA U TPAKTUYECKOM
paboThI c nH(})OpPMAITMOHHBIMHU HMCTOYHHKAMHU.
Meronamu NPUHATHS PELICHUMN.
VYK-2. Cnocoben ompeaenarb Kpyr | 3HaTh: Heo0xoaumMeie TUIA OCYIIIECTBIICHUS




3a/la4y B paMKax IMOCTaBJICHHOM IIEJIH
U BBIOMPATh ONTHUMAIBHBIE CIIOCOOBI
170:¢ peuieHus, UCXOJIs u3
JCUCTBYIOIIUX  IPABOBBIX  HOPM,
MMEIOIINXCA pecypcoB u
OTpAaHUYECHUU.

MpoeCCHOHAIBHON  JIEATEILHOCTH TPABOBBIC HOPMBL.
MeToa0n0orn4ecKue OCHOBBI NPUHATHUS
YIPABJICHYECKOTO PEIICHHUS.

VYmerb: Ananu3upoBaTh ajJbTEPHATHUBHBIC BapUaHTHI
pEeIICHUI I TOCTH)KCHHS HAaMEUYCHHBIX PE3YJIbTaTOB.
PazpabarbiBaTh 1J1aH, ONpPEAENsATh II€JIEBbIE STallbl U
OCHOBHBIC HaIlpaBJIeHUs PadoT.

Baanerb: MetonukamMu pa3pabOTKH Ieied W 3ajad

npoekTa. MeTojaMu OLEHKU TPOJIOJKUTEIBHOCTH |
CTOMMOCTH IpoeKTa. MeToaaMu OIEHKH MOTPEOHOCTH B
pecypcax.

VYK-3. Cnocoben
COIMAJIEHOE
pealii30BhIBAThH
KOMaH/IE.

OCYILIECTBJISATh
B3aUMOJIEUCTBUE u
CBOIO  poJib B

3nare: Tunonoruto u ¢pakTopsl (GOPMUPOBAHUS KOMAHI.
Crioco0BbI COIMANBbHOTO B3aNMO/IEHCTBUS.

Ymern: JlelicTBOBaTb B JyX€ COTPYAHHMYECTBA.
[Ipunumath pemieHus ¢ COOMIOAEHHEM O3TUYECKHX
IPUHLMIIOB UX peanu3auuu. IIposABiaTe yBakeHue K
MHEHUI0O U KyJabType Apyrux. Onpenensrts Leaud u
paboTtath B HaIpaBJICHUU JIMYHOCTHOTO,
00pa3oBaTeIbHOTO U NPO(ECCHOHATIBHOTO POCTA.
Baaners: HaBbikamu pacnpeneneHus posie B yCIOBUAX

KOMaHJHOI'O B3aMMOJEHCTBUA. MeTromaMu  OLEHKH
CBOMX JCWCTBWIA, IUIAHUPOBAHUA U  YIPABJICHUA
BpEMEHEM

VYK-4. CnocoOeH  OCyIIECTBIAThH
JIETTIOBYI0O KOMMYHHMKAIIMIO B YCTHOU U
MMCbMEHHOU dbopmax Ha
rOCyIapCTBEHHOM $i3bIKe Poccuiickoin
degepauii U MUHOCTPAHHOM(BIX)
s3bIKe(ax).

3HaTh. HpI/IHI_[I/IHLI MMOCTPOCHUA YCTHOT'O n
IMUCbMCHHOI'O BLICKA3bIBaAHWA Ha TIOCYJAAapCTBCHHOM H
HHOCTPAHHOM S3bIKax. Tpe60BaHI/IH K I[CHOBOﬁ YCTHOI>’I u
MMMCHbMEHHOM KOMMYHUKaIINH.

Ymers: IIpumeHaATs Ha  IpakTHKE YCTHYHO W
MIACBMEHHYIO JIEJIOBYK0 KOMMYHUKALUIO.

Baagerb: MeTonMKON COCTABIEHUS CYXKICHHUS B
MEXIMYHOCTHOM JIEJI0OBOM o0mieHnn Ha
FOCYJapCTBEHHOM M  HMHOCTPAHHOM  S3BIKaX, C

MPUMCHCHUEM aZICKBATHBIX SA3BIKOBBIX q)OpM " CPECACTB.

VYK-6. CnocobeH ynpaBisiTb CBOUM
BpEMEHEM, BBICTpanBaTh u
peaTn30BhIBATH TPaeKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE MPUHIUIIOB
00pa3oBaHus B TEYCHUE BCEH KU3HU.

3uarb. OCHOBHBIE TPUHIMIBI CAMOBOCIUTAHUA U
camMo00pa3zoBaHus, UCXO/s U3 TPeOOBaHUI pHIHKA TPYy/a.
Ymerb: [IeMOHCTpHpPOBaTH yMEHHE CAMOKOHTPOJS H

peduekcun, MO3BOJISIOLINE CaMOCTOSITEJIbHO
KOPPEKTUPOBATh OOYUEHHE 1O BHIOPAHHONU TPACKTOPHH.
Baaners: Cnocobamm yIpaBJICHUS CBOEH

ITO3HABATEJIBHONW  JIEATEIBHOCTBIO W  YIOBIJIETBOPATH
00pa3oBaTeNIbHbIE HHTEPECH U TTOTPEOHOCTH.

2 MecTO TUCHUILTHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

JMCcUUIIMHA OTHOCHUTCS K 4YacTH,

dbopMUpyeMOil ydacTHUKaMH 0O0pa30BaTEIbHBIX

oTHomeHui 6s0ka b1 «/lucuummasl (Mogyan)». JMCIUIUIMHA OTHOCUTCS K YacTd, PopMUPyEeMOi



YY9acTHHUKaMHU 00pa3oBaTeNIbHBIX OTHOIIeHUN Omoka bl«/lucummmasl (Mmomymu)» - B1.2 «Yacts,

dbopMupyemasi yuacTHUKaMHU 00pa30BaTEeIbHBIX OTHOIICHUI.

JucuuiuinHa «YHOpaBieHHE MPOEKTaMU» M3YydaeTcss BO 2-OM ceMecTpe OOydeHus I0
Hanpasienuto noarotoku 09.03.03 Ipuxnaguas nadopmaTrka, npouis «bosbiine U OTKPHITHIE

JaHHBIC)).

I[I/ICI_II/IHJII/IHa HCMMOCPCACTBCHHO CBA3daHA CO CICAYHOIIMMH AWUCHUINIMHAMU U HNPAKTUKAMKU

OOII:
BBenenue B IPOEKTHYIO JEATENBHOCT;

OCHOBBI TEXHOJIOTHYECKOT'O MNpCAIIpUHHUMATCIILCTBA,

[IpoekTHas neATENbHOCTD;

3 CTpyKTypa H coJep:KaHue AUCHUTLTHHbI

Obmas TpynoeMKocTh (00BbEM) AMCHUILTUHBI «YTpaBICHUE MPOEKTAMU» COCTaBISET 2

3a4CTHBIX €IUHUIIBI.

OO6beM AUCHMILTMHEI 110 BUIaM y4eOHbBIX 3aHATHI (B yacax) — 72 yaca.
JIMCIUIUIMHA TIPETIOIaeTCs Y OYHOM U 3a09HOU (OopM 0OyUeHHUSI.
Bun npomesxxytouHoii artectanuu (opMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoi1 pad0ThI U TPYA0EMKOCTD

(o dhopmam oOyueHus)

Bua yueoHoii padoThI Bcero uacos Cemectp
2
3.1.1 Ounas popma o0yueHust
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm umcrne: - -
Jlexnuu - -
[Tpaktryeckue 3anstus (I13) 36 36
Cemunaps! (C) - -
JlaGopatopusbie pabotsl (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B Tom uncne: - -
[ToaroToBKa K MPAaKTUICCKUM 3aHSATUIM 36 36
Bu nmpoMexxyTO4YHO# atTecTaluu — 3a4er - -
O01ast TPY/I0EMKOCTh Yac / 3a4. e]I. 72/2 7212
3.2 TemaTuveckuii MJIaH U3y4YeHUs TUCHUTLTHHBI
(mo popmam oOyueHus)
3.2.1 Ounas popma 0OyueHus
Ne Pasnenni/Temsl TpynoemkocTs, 4yac
n/n AUCHHUILIMHBI Bcero ‘ AyautopHas pabora Camoc




Cemuna | JIa6o | Ilpakt rosTe
JIbHAs
Jlexu pckue/ | pato | muecka paboT
| TPAKTHY | pHbIE s a
€CKHe | 3aHS | MOJTOT
3aHATUS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpaBieHrue IPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpaKkTudeckas cdepa
JeSITEeIIbHOCTH
2 Tema 1. UYro Takoe mpoeKt? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOCKTA.
3 Tema 2. Pa3paborka KoOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TPEOOBaHUS K
KOHIICIINH, TBOPYECKOE MBITINICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIPaBJICHUS TIPOCKTAMHU U TIPOCKTHOM
JESTEIIbHOCTHIO
5 Tewma 4. busHec-1aH mpoekTa 6 - 4 - - 2
6 Tewma 5. Opranuzaius mpoexkTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TalilM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka u mnpuHITHE 4 - 2 - - 2
YIPABJICHYECKUX PEIICHUMN
10 Tema 9. Puck-meHepKMEHT NpoeKTa 4 - 2 - - 2
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoekra 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue TUCHHUILTHHBI

BBenenne. YmpasieHue NPOEKTaMH B MaTEpHANIOBENICHWU KaK Hay4Has IUCLUUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OCHOBHBIE MOHATHS JWCHMIUIMHBI YIIPABICHUS IPOEKTaMH. YIIPaBICHUE NPOEKTaMU M
IIPOEKTHAsl JEATENIBHOCTh B COBPEMEHHOM MHpE: 3HAUE€HHE JJI1 Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M o0miecTBa, 0OCOOEHHOCTH OPTaHMU3ALUU NPOEKTHOW JESITEIbHOCTH, MHPOBON OIBIT.
OcobeHHOCTH MPUMEHEHHS TPOEKTHOr0 00yueHHsl B chepe BBICIIEro HHKEHEPHOTo 00pa3oBaHus U
BJIMSTHUE TPOEKTHOIO OOyueHHUss Ha NpO(PEecCHOHAIBbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKkT kak 00bEKT yrpaBieHHs.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA.

Knaccudukanus npoekToB, MpU3HAKU Kiaccupukanuu mnpoekToB. llenmu cosnanus
npoekToB. VcTopus pa3BuTHs YTpaBiieHHs NPOEKTaMu B pajauoTexHuke. IIpoekT kak oObeKkT
ynpasieHus. MeTononorus ynpapjieHus: IpOeKTaMu.

Tema 2. Pa3paboTka KOHIENIIMM TPOCKTA, OCHOBHBIE TpeOOBaHUS K KOHIICTIIIUH,
TBOp‘-IGCKO@ MBIIIJICHUC.




[TpoekT kak crmocod ymaoBIETBOPEHUS COMMAIIBHON MOTpeOHOCTH obOmiecTBa. Mmes mpoekTa:
dbopmanu3zanys uaei, albTepHAaTHBEI, apaMeTpsl oTOopa. KimoueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMy IIpolecca YIpaBIEHUs IPOEKTaMU U
IPOEKTHOH /1€ TENbHOCTBIO.

IIpoekT kak cucrema (kapTa poeKTa, aclopT IPOEKTa, CTPYKTypa npoekTa). [Innoraxusiit
HPOEKT

Tema 4. busHec-11aH TPOEKTA.
TpeboBanus k comepkaHuio Ou3Hec-TUIaHa, BUABI OusHec-maHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OIeHKa MPUBJICKATEIILHOCTH OU3HEC-TIIaHa JUISi UTHBECTOPOB.

Tema 5. Opranuzauus npoekra.

Opranu3anus NpoeKTHOW aeaTenbHOCTH. OLEHKAa PEecypcoB U pecypcooOecreyeHHOCTH
npoekTa. Buemnsst cpena npoekra. Crelikxomaepsl. BHyTpeHHss cpefa npoekTa, GopMUpOBaHHE U
yIpaBJIEHUE BHYTPEHHEN CPEIOM NIPOEKTa.

Tema 6. Komanaa npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHJIBI IPOCKTA, COIHMAJIbHBIC POJIH.
TpeOoBanusi K KOMIIETCHTHOCTH YYaCTHHKOB KOMaHBI. JKW3HEHHBIM MUK KOMaHIBI MPOEKTA.
Opranu3alnvoHHas KyJabTypa IPOEKTa.

Tema 7. TaliM MEHEHKMEHT MPOEKTA.

TaitM-MeHeDKMEHT MPOEKTa — 3TO METOJIbI yIpaBiieHus BpemeHeM. Jjist oOydaromierocs: —
TEXHUKU CaMOOPTaHU3allMM U yIpaBieHUs coOoi. TaliM-MeHEeIKMEHT MOMOTaeT YeNOBEKY WIIH
KOMITAHWH TUJIAHUPOBATh BpeMsi W DKOHOMHUTH pecypchl. Uem Oombliie 3aTyMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE KAUeCTBO HaIe paOOThI U KU3HU.

OcCHOBHBIE TEXHOJOTUU IIJIAHUPOBAHUS BPEMEHM W YIpaBieHUs. Bpems kak oauH u3
IJIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHnyeHus pOoeKTa, Auarpamma I'anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYIpaBiaeH4YeCKOEe peHIeHUEe MPEANOIaracT CPaBHUTEIbHYIO OLICHKY psla albTEPHATHBHBIX
BapUaHTOB U BBIOOP M3 HHMX ONTHUMAIBHOTO, B HaMOOJbBLIEH CTENEHH OTBEYAIOIIEr0 HHTEpecam
npoekta. Pa3paboTka M MNpUHATHE YIOPABIEHYECKUX pEHIEHUH B IMpolecce pa3paboTKu U
peanu3anuy npoekTa. Buabl (kinaccudukaiys) yrnpaBieHUeCKUX PEelIeHUH, OCHOBHBIE TEXHOJIOTHU
IOPUHATHUS YOpPaBIE€HYECKUX pemieHuid. MeTtoasl oneHKu 3¢Q(EKTUBHOCTH  YIPaBIEHUYECKUX
peLICHU.

Tema 9. Puck-MeHeHKMEHT MPOEKTA.

[Toprdens puckoB mpoekra u ero GopmupoBanue. JlomycTumble/ HEIOMYCTHUMbBIC
nokazaresin puckoB. OIEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTHM YIPABJICHUS PUCKAMU
npoekTa. BrusHue PUCKOB Ha MpoIecc peanu3alui MpoeKkTa (CTOMMOCTh, PEeCcypchl U T.1.)
Knaccudukanmsi HHBECTHITMOHHBIX PUCKOB. YTIpaBJIeHUE PUCKAMU TTPU HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN TUKIT TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeI0BATEIbHOCTh ITANOB, Yepe3 KOTOPhIE MPOXOIAT
MPOEKTHl OT WHUIMAIIMH 70 3aBEPIICHUS HE3aBHCUMO OT MX Crelu(uKn. YeTkoe TOHUMaHNue dTUX
¢da3 mo3BOJAET MEHEIKEpaM U PYKOBOIUTENSAM MAaKCHUMAaJIbHO 3((EKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaAMM >KM3HEHHOIO LUKJIA IMPOEKTa, UX XapaKTEPUCTHKH MU (YHKIMH.
VYnpasieHue >KU3HEHHBIM IIUKIJIOM MTPOEKTA.



Tema 11. 3aBepuieHue nNpoekTa.
3aBeplieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craamu. OneHka 3dQexTuBHOCTH
npoekTa. ColanbHbIi U SKOHOMUYECKUH 2P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapKkeTHHT NpOEKTA.

MapkeTUHIrOBOE CONMpPOBOXKIEHUE MPOEKTa W IIECTh COCTABJISIIOUIMX: MapKETHHTOBbBIC
UCClIeIoBaHMsl; pa3paboTKa CTpaTeruud MapKeTuHra; (OpMUPOBAHHE KOHIIEMIIMU MapKEeTHHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OI0/HKET MApKETHHTa MPOEKTa; pean3amusi MEPONPHUSITHN IO
MapKETHHTY MTPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTHUCCKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3anstue 1 k Teme BBenenue. YmpapieHue npoeKkTaMu
B MaTepUaJIOBEICHUU KaK HayuyHas AUCLHMILIMHA U MTpaKTU4eckas cepa neaTeIbHOCTH.
[Ipencrasnenue npernoaaBaTesisi, MPOBEPKA COOTBETCTBUS YUEOHOM TPYNIbI U KOJUYECTBA
CTYyIEHTOB B Hel. DopMUpOBaHHWE OKOHYATENbHBIX CIIMCKOB CTYACHTOB C 3J. TOYTOBBIMHU
aapecamu. OOCyxeHHUE:
— (opmara yueOHBIX 3aJaHUI UHIUBUAYAIbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce MO UCHUTUIAHE «YTIPaBICHUE TPOSKTAMI;
— OpraHu3alus U NpoBeJACHHUE TEKYIIEro KOHTPOJIS 3HaHU 00ydaromuxcs B popMme orpoca.
Bri6op Tembl pedepara/scce, MpencTaBIsIONIET0 COO0H KPaTKoe N3JI0KEHHE B MIUCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJIbTaTOB TEOPETHUECKOrO aHallh3a OMpeesieHHOW Hay4yHOU (y4ueOHO-
HCCJIEIOBATEIbCKOM) TEMBI, /i€ CIIyIIaTelb PACKPBIBAET CYTh UCCIEIyeMON MPOOJIEMbl, TPUBOAUT
pa3ryYHbIe TOUYKH 3PEHUs, a TaKKe COOCTBEHHBIE B3TTISAbI HA HEE.
YTouHeHune TeMaTuky pedepaToB U BHICTYNAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHstue 2 kK Teme 1. YUrto Takoe mnpoekT? OCHOBHBIC
XapaKTePUCTUKHU MPOEKTA.
OOcyx/IeHHe TIOHATHS TPOCKT, IeJeH W 3a7ad yIpaBJICHHS MPOSKTaMHU; ITAIOB MPOCKTAa H WX
BbIMOJTHEeHHE. V3ydyeHne CymecTBYOMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOIMAIINN YIIPaBICHUS
poeKkTaMu. MeXTyHapOIHBIC U HAIIMOHATBHBIC CTAHIAPTHI YIIPABJICHUS TPOSKTAMHU.

Opranuzaiivs ¥ NpoBEACHUE TEKYIIEro KOHTPOJISI 3HaHW o0ydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYMAIOIINX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsTHe 3 K TemMe 2. Pa3zpaboTka KOHLENIMM IPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUECKOE MBIIILICHUE.

OOcyxneHrne KOHIENIMU TMpoeKkTa. V3yuyeHne OCHOBHBIX TPEOOBAaHMA K KOHIIEIIIHH.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENINH YCIOBHOTO MPOEKTA.

Opraau3anys ¥ MPOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH peepaToB U BHICTYMAIOUUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktuieckoe 3ausaTie 4 k reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPaBJICHUS
IIPOEKTaMU U MPOEKTHON JEATENBHOCTBIO.

OOcyxaeHne TepMHHA <«IIPOEKTHas JESATEIbHOCTbY», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe KU3HEHHBIH UK MpoekTa: ero (assl u 3tanbsl. OcobeHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LMKIOM IpoekTa. [lapameTrpsl M XapakTepUCTHKH NPOEKTHBIX paloT.
Mogenu 1 cTpaTeruu yrnpasieHUs IPOCKTaMU.
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Opranm3anys 1 MpoBEACHUE TEKYIIETr0 KOHTPOJIS 3HaHW o0ydarommxcs B popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHITHIO 5.

3.4.1.5 CemmuHapckoe/mpakTUIECKOE 3aHATHE S5 K TeMe 4. bu3Hec-11aH mpoekTa.

OO6cyxneHre moHITHs OM3HEC-TIaH MpoekTa. [Iporecchl M ypOBHY TUIAHUPOBAHUS MIPOCKTA.
B3aumocBs3p  (QyHKUMH ympaBieHHs NpPOeKTOM U OusHec-TuiaHa. [lpoueccHblifi moaxon K
yrpaBieHU0 MpoekToM. l[lpuHiunel 3QQeKTHBHOrO ympaBlieHHUs MPOSKTOM. bu3Hec-IIaH u
MOCIIE0BATEIHHOCTD ATANOB YIIPABICHUS IPOCKTOM.

Opranu3zaiys 1 IpoBEACHUE TEKYIIETr0 KOHTPOJIS 3HAHUHM 00yJaromuxcsi B popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYMAIOMINX K
3aHATUIO 6.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTie 6 Kk Teme 5. Opranuzaius npoeKTa.

OOcyxneHre MOHATHS OpraHu3alus npoekta. [IpoeKkTHBI aHanIM3: CTPYKTypa M COCTaB.
Kputepun onenku u ordbopa mpoekrta. Pa3paboTka muccum, neneil u 3amay npoekra. [IpaBuna
IIOCTPOEHHUs JiepeBa Leneil. Peccypco-obecnieuenue npoekra: TpeOOBaHUSA K HEMY.

Opranu3zaiys u NpoBEACHUE TEKYILIEro KOHTPOJIs 3HaHM oOydarommxcs B ¢popMe orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYIAIOIINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3aHsatie 7 k reme 6. Komannga npoexra.

OcHoBHblE NPUHIUIBL (POPMUPOBAHUSI KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaHbI. YTIpaBlIeHHEe KOMMYHUKAIUSIMHI B KOMaH/IE.

Opranu3zanys ¥ NpoBeACHUE TEKYILEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popme orpoca.
3acnymuBanue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIONUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTiuaeckoe 3ausatue 8 k reme 7. TaliM-MEeHEPKMEHT MTPOCKTA.
OO6cyxeHre MOHITHS TaWM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [lis
oOydJaromerocs — Kak TeXHHUKa CaMOOpraHU3aIlliK U yrpaBiieHus: coboi. [ImanupoBanue BpeMeHu u
HSKOHOMHS PECYPCOB B YIIPABICHUH MPOESKTOM.
Opranuzanys 1 MpoBEACHUE TEKYILET0 KOHTPOJIS 3HaHU o0ydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMAaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3anatue 9 k teme 8. Pa3paboTka v NpuHATHE YIIPaBICHYECKUX
pELIeHMI.

OOcyxaeHrue yIpaBlIEHYECKOTO peIIeHUsT Ha OCHOBE aHain3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 NIPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTH. OOcyxaeHue
IUIAaHUPOBAHMS aCCOPTHMEHTAa M aHalu3a acCOPTUMEHTHOM moynuTHkH. [IpuHATHE pemeHuil mo
rieHoo0pa3oBanmio. OOCyKIeHNe 3aJa9 ONIEPAaTUBHOTO M NEPCIIEKTUBHOTO XapaKTepa B MIPOEKTE.

Opranuzanus ¥ MpoBeJCHNE TEKYIEro KOHTPOJIs 3HaHUi oOydaronmxcs B (popme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHA. Y TOUHEHHE TEMATHKH pe)epaToB M BHICTYMAIONINX K
3assThio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ansatue 10 k teme 9. Puck-MeHePKMEHT IPOeKTa.
OOcyxaeHne pHCK-MEHEDKMEHTa TPOEKTa KaK IOCTOSHHOTO IIpoIecca, Ielb KOTOPOTo
OTpEACTUTh ¥ TMPENOTBPATUTh PUCKH JHOO MHUHUMHU3UPOBATH WX  TOCIEACTBUS IS
npoekTa. OOCyXKJIeHHE HWHBECTUIIMOHHOTO PHUCKA KaK BO3MOYKHOCTH YAaCTUYHON WIIM TTOJTHOW
MOTePU  WHBECTOPOM  COOCTBEHHBIX  BiOxkeHHH. OOCyKJcHHEe  HeaquBepcUPUIMPYeMbIX
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(cMCTeMHBIX) PHCKOB: PBIHOYHbIN, PUCK HM3MEHEHUS MPOLUEHTHBIX CTABOK, BAJIOTHBII,
HHQIANUOHHBIA mojuTHYeckuil. OOcyxaeHue auBepcuguUUpyeMbIX (HECMCTEMHBIX)
PHCKOB: [1€JIOBOrO, (HUHAHCOBOro, omepanuoHHoro. OO0cyxkIeHHe MeTOAOB OLECHKH
HHBECTHIHOHHBIX PUCKOB: JKCIIEPTHOI0 METO/1a, METO/AA aHAINU3a, MeTO1a AHAJIOIHil, MeTO/1A
KOJINYECTBEHHOM OIleHKM.

Opranuzanys ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIS 3HaHUH o0ydaromuxcs B popMe orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYNAOMUX K
3assTuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anarue 11 x teme 10. JKusHEHHBIH UK TPOEKTA.

OOcyxneHrne J>KU3HEHHOTO IMKJIa MpoekTa. JKW3HEHHBIH IHMKJI MPOEKTa TOMOTAeT:
YIY4IIUTh KOMMYHHMKAIIMIO MEXKIY KOMAaHIOM M 3aKa3yMKaMu; OBbITb YBEPEHHBIM, YTO IIEJb
JOCTHKUMA C TIOMOIIBIO JIOCTYIHBIX PECYPCOB; YIPABIATh PUCKAMH U MUHHUMH3UPOBATH UX.
O6cyxnenue (a3 KU3HEHHOTO IMKJIA TMPOEKTAa: HHHUIMALKA, IJaHHPOBAaHUE, WCIOIHEHNUE,
KOHTPOJIb, 3aBEPIIICHHC.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJ 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TEME 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 xk Teme 11. 3aBepiienue npoekra.

OOcyxeHrue 3aBepIICHUs] TMPOEKTa KaK 3aKIIYHUTENIBHOrO JTala €ro WU3HEHHOro IHKIIA,
pe3yIbTaToOM KOTOPOTO SIBIIICTCS MOJITBEPK/ICHUE u JIOKyMEHTaJIbHOE
odopMIIeHHE 3aBEPIICHUS BCEX PalOT MPOEKTa U OKOHYATEJIBbHOE pa3pelieHue BCEX CIOPHBIX
BOIIPOCOB MEXKJYy 3aHMHTEPECOBAHHBIMU CTOPOHAMH MpoekTa. OOCyXIeHHE CIIEHApUEB 3aKPBITUS
MPOEKTA!

— ©CTECTBEHHOE 3aBepIIeHHE MPOeKTa (MPOUCXOAMT, KOTJa MPOEKT JOCTUTAeT CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAETCs €CTECTBEHHBIM 00pa30M B CPOK);

— HEeCTECTBEHHOE  3aBepIIeHHe  MpoeKkTa  (IPOMCXOAWT, KOrjJa  MTPOeKT  JOCTUTaeT
MPEXKICBPEMEHHOTO  3aBEpPIIEHUS TI0 PA3IMYHBIM TMpPUYUHAM: (PUHAHCOBBIM; HW3MEHEHUSIM
PBIHOYHOM CHUTyallMM; MpocuéTaM TMpU I[UIAHUPOBAHUM M B XOJI€ pealu3aldd IMPOEKTa;
BO3HHUKHOBEHUS YCJIOBHM, KOTOpBIE JENIAl0T Pean3alliio MPOEKTa sl HHBECTOpa OECIoNe3HOMN).
OO6cyxneHue anropuTMma 3aBeplieHus mnpoekta. OOCyXJAeHHe W3MEpPEeHHs] OICHKH COIHalbHOM
3HAYMMOCTH TPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIONIUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapKkeTHHT pOeKTa.

OOcyaeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKEeTHHI B
JBYX acleKTax: cojepaHhe MapKeTHHIa IMpOeKTa W pealn3alus MapKeTHHra Ha pazIudHbIX
JTarnax ero KU3HEHHOro IuKiIa. OOCyKIeHHEe IECTH COCTABIAIONINX MAPKETUHIa: MAPKETHHIOBbIE
UCCIIeIOBaHMsl; pa3pabOoTKa CTpaTerdd MapKeTHHTa; (OpPMHUPOBAHME KOHIIETIIMM MAapKETHHTa,
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKEeTHUHIa IMPOEeKTa; pealu3alus MEpONpUsTHH 1o
MApKCTHUHTY IIPOCKTaA. MO}IGJ’IB KU3HCHHOI'0 OHUKJIa MPOAYKIHWH KaK OJWH N3 BAXXHBIX 3JICMCHTOB
KOHLEMNIUY MPOEKTAa.

3aciymmuBaHue peepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3aniarue 14. O030pHOe MPaKTHUECKOE 3aHATHE.
O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT KakK o00beKT ympasieHus.OpraHnuzanus u

MPOBEJICHUE TEKYIIIETO KOHTPOJISl 3HaHUH oOydarouxces B popme ompoca.

3.4.2 JlaGopaTopHbIE 3aHATHUS


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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(Yka3bIBarOTCSl TEMBI 3aHATHH C TIEPEYHEM JIA0OPATOPHBIX PadOT)
JlaGopaTopHble 3aHATHUS HE IIJIAHUPYOTCS.

3.5 TemaTnka KypcoBBIX IPOEKTOB (KYPCOBBIX PadoT)
KypcoBsie mpoeKThI (KypcOoBbIe pabOThI) HE TUTAHUPYIOTCS.

4  Y4yeOHO-MeToaMYecKOe H MHGOPMAIIMOHHOE o0ecriedeHne

4.1 HopmaTuBHblie 1oKyMeHTHI 1 TOCTbI
HopmartuBubie gokymentel W ['OCThl 10pu  HM3ydeHUM JUCHMUIUIMHBI  HE
ucnonb3ytorces. OOyuaronyecss Mpu M3yYeHUH TUCHMIUIMHBI IPU HEOOXOAWMOCTH MOTYT
BOCIIOJIb30BaThCS OTPAcIeBbIMU HOPMAaTUBHBIMU oKyMeHTamu U ['OCTamu.

4.2 OcHOoBHAsl JUTEpaTypa

1. Bep3yx, D. VYmpaBieHue NpoeKTaMu: YCKOPEHHBbI Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanekruka, 2019. - 480 c.

2. banamos, A.W. YnpaBnenue npoekramu: YUeOHUK M MPAKTHKYM JJISl aKaJeMUYECKOTO
OakamaBpuata/A.W. banamos, E.M. PoroBa, M.B. TuxonoBa u nap.- Jlrobepusr: FOpaiir, 2016.-
383c.

3. 3y0, A.T. VYnpapnenue mnpoekTamu: YYeOHHK W TPAKTHKYM ISl aKaJIeMHUYECKOTO
OakanaBpuata / A.T. 3y0. - JIroGepust: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHASI JIUTEPATypa

1. busuec. Ilonuas sanukioneaus. — M.: Dkcemo, 2012.

2. buznec-sunuknonenus / [lox pex. P. ['onos. — M.: JlamkoB u Ko, 2012.

3. Mausrit 6usnec: yaeoHOe mocodue / moxa pea. B.S. I'opdpunkens. — M.: KHOPYC, 2009.

4. IlpennpuHumarenbeTBo: yueOHuk / mon pen. B.S. Topdunkens, I'.b. Tlomska, B.A.
[lBanpapa. — 4-e uzn.; nepepad. u non. — M.: IOHUTU-TAHA, 2007.

5. IlpeanpunumarenscTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e u3n.;
nepepad. u gon. — M.: IOHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenue npoextamu ot A 10 5/ P. Hetoron. - M.: Ansnuna [TaGaumep,
2018. - 180 c.

7. Opunmanbubiil cailt denepanbHON CiykObl rocyaapcTBeHHOM crtatuctuku (Poccrart)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPUPOIHBIX pecypcoB u dkojoruu PD. http://www.mnr.gov.ru

10. UucTuTyT Nemorpadudeckux uccaenosanuii http://www.demographia.ru

11. TocynapcTBeHHOE YIIpaBJICHUE. DIEeKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATUBHO-YIIPABICHYECKUI MOPTAL.

14. www.akeu.ru — acconyariusi KOHCYJIbTaHTOB 10 YKOHOMHKE U YITPABICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYpPChl

1. Tnardopma udposoro obpazoBanus Mocmnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuneT oOyuaromierocs (mopTdoiauo) (BX0oJ B JIMYHBIA KaOWHET pa3MelleH Ha
opUIATILHOM caiiTeé YHHMBEPCTUTETa W BKIIOYAeT B ce0sl MOPTQPOINO CTYAEHTA, AJIEKTPOHHbIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIEYHBAET:

- uKcanuio xo1a 00pa30BaTENLHOTO MPOLIECCa, PE3YAbTATOB IPOMEKYTOUHOM aTTECTAllUU U

pe3yIbTaTOB OCBOEHHS 00pa30BaTENbHBIX MPOTrPAMM 00YUAIOIIUMHUCH,


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/

13

- (opMHpOBaHHE AIIEKTPOHHOTO TOPTHOINO O0OYYAIOMIErocs, B TOM YHUCIE C COXpaHEHUE

paboT 00yJaronierocsi, pereH3ui 1 OIeHOK Ha ATH PabOTHI;

3. Hoctyn k uH)OPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceT «HTepHeT»

4. DneKTpoHHBIE OWOIMOTEKHW, BKIIOYAIOIINE JJIEKTPOHHBIC KAaTallOTH, MOJTHOTEKCTOBBIC
JOKYMEHTHI U 00ecreurBarofe JOCTyH K y4eOHO-METOANYEeCKUM MaTepuanam

5. Cucrema «AnTumiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrneunBaeT WH(DOpPMAIMOHHOE, JTOKYMEHTaJIbHOE
aBTOMATHU3HPOBAHHOE COMPOBOXKACHUE 00Pa30BaTENBHOIO MpoIecca.

4.5 JInueH3MOHHOE M CBOOOJIHO pacnpocTpaHsaeMoe NPOrpaMMHOe

obecrneyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble NpodecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALHOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmtoc:  Hexkommepueckast — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara obpamenus: 16.02.2024). — Pexum gocTyma: CBOOOIHBIIA.

5 MarepuajibHO-TEXHHYECKOE o0ecevueHue

1. Ayauropus st IpOBEJECHUS NPAKTUYECKUX 3aHATUH.

2. lHTepakTHBHAS JOCKA.

3. KommnbroTepHslii ki1ace ¢ BbIxo oM B MHTepHET.

4. Aymutopus Ui TPYNIIOBBIX M WHAWBHIYAIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOJIS U
IPOMEKYTOUHON aTTEeCTalUH.

5. Aynuropus /Ui CaMOCTOSTEIbHON pabOTHI.

6. bubnnoreka, YMTaILHBIN 3all.

6 MeToanueckue peKoMeHaaluu

6.1 MeToanyeckue peKOMEHAANUM ISl NpenoaaBaressi M0 OPraHU3alHUU
00y4eHus

JanHblll pasfen Hacrosmied pabouell mporpamMmbl NpeAHA3HAUYEH s HAYMHAIOUIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa IPENnoJaBaTeIbCKoi paboThlI.

JucuunnuHa  «YIpaBiIeHUE IPOEKTaMU»  SBISETCS  AMCHUIIIMHOM vactu  PVII,
dbopmupyeMoii yuaCTHUKaMu 00pa3oBaTeNbHBIX OTHOIIEHUH Onoka bl«lucrumnmunsl (Moayan)» -
b1.2 «Yacth, Qopmupyemas y4yaCTHHUKaMU OOpa3oBaTENbHBIX OTHOIICHUI» M oOOecrneuynBaeT
HayalbHBIM »Tanm (QOpMHUpPOBaHME KOMIIETEHTHOCTH IO HampasieHuto mnojarotoBku 09.03.03
[Mpuknagnas naPOpMaTHKa, MPodUIb «bobIINE U OTKPHITHIEC JaHHBICY.

OcHOBHOE BHMMaHHUE B MPOIIECCE OCBOEHHS TEM Kypca IMPeroaaBaTeNio CIeAyeT YIensiTh
BOTIpocaM (OPMHUPOBAHUS TIOHUMAHUST HOPMBI IIPOEKTHOW JESITEITHHOCTH.

[Tpu u3yyeHNH AMCUMIUIMHBI HEOOXOIUMO O0ECTIeYUTh NOHUMAaHUE CTYACHTaMHU CYIIHOCTH
MPOSKTHON JIEATEIIbHOCTH U TPAKTHYECKOE OCBOCHHUE METONOJIOTHH PA3BUTHS MHHOBAIIMOHHOMN
UJIeU 10 YPOBHS MaclITabupyeMoro Ou3Heca.

Teopernueckoe W3y4eHHE OCHOBHBIX BOIPOCOB PAa3leNiOB JWCIUIUIMHBI  JOJDKHO
3aKpEeIUIATBCS  aKTHBHOM TpakTHYeCKoW paboToil B pamkax AUCHUIUIMHBL «YIIpaBlIeHHE
MIPOCKTaMI.

JUns  aKkTUBU3alMM Y4eOHOro Tmpolecca NpU H3YYEHUH JUCHHUIUIUHBI 3(PQPEKTUBHO
IPUMEHEHHE TEKYLEro KOHTPOJIsl 3HaHUH 00ydaromuxcs B (hopMe onpoca, a TakKe 3aciyllIiBaHUe
pedeparoB Mo Teme 3aHATHS.
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B ycnoBusx — KOHCTpyupoBaHMsI ~ OOpa3oBaTelbHBIX  CHCTEM  Ha  MPUHLUIAX
KOMIIETEHTHOCTHOTO IO/X0Aa MPOU30ILUI0 KOHIENTYaJbHOE W3MEHEHHE pOJU IMPEenojiaBares,
KOTOPBI HApSAAYy C TPAJAMIIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBINOJHSIET (YHKIMIO OpraHu3aTopa
HAYYHO-TIOMCKOBOI paboTBl CTyneHTa, KOHCYJIbTaHTa B IpoOLEAypax BbIOOpa, 00paboTKM U
UHTEpIpeTaluu UHGOpMauU, HEOOXOIUMOM UIs NPAaKTUYECKOro JAEWCTBUA U JaibHEHIero
Pa3BUTHS, YTO JIOJDKHO O0S13aTE€bHO YUMUTHIBATHCS NP MPOBEICHUM MPAKTUYECKUX 3aHITHH 10
TUCIUILINHE «YTIPaBIIEHUE TPOCKTAMMU.

[TogpoGHOE conep:kaHue OTIAENBbHBIX Pa3[eioB AUCHUILUIUHBI «YTIPABICHUE MPOEKTAMM
paccmaTtpuBaercs B 11.3.3 paboueil mporpamMms.

TemaTuka NpakTUYECKUX 3aHATHI MO pa3jesaM AUCIUIUIMHBL U BUAAM 3aHITHI OTpa)KeHa B
11.3.4 paboueii nporpammel. [IpoBeieHre MPaKTUIECKUX 3aHATHI OPUCHTUPOBAH HA:

- HU3y4YCHHUE CIICHUATM3UPOBAHHON JTUTEPATYPHI U MOMYJISPHBIX MEPUOANUESCKUX U3TaHUI;

- CIIeMATU3UPOBAHHBIX NH(POPMAIIMOHHBIX CalTOB;

- (¢opMupoBaHHE HAy4YHO-OOOCHOBAHHOTO IOHUMAaHHS OCOOCHHOCTEH  YIpaBIICHUS
MIPOEKTOM COBPEMEHHBIX 00YYarOIINXCS;

- TOCTAaHOBKY II€JIeH, OIpeiesieHne 3ajad, TUIAaHUPOBAHHE OXKUIAEMOTO pPe3yJsibTara IpHU
3aBEpIIICHUH MIPOEKTA;

- MapKETUHTA MMPOEKTA.

B 1n.3.3 ykazaHo TemaTuueckoe cojaepxkaHue aucuuiuiMHbl. B n.3.4  yka3zana
CEMHUHAPCKUX/TIPAKTUICCKUX H JIA00PATOPHBIX 3aHATHU. [lepedeHb OCHOBHOW M JOIMOJIHUTEIBHON
JUTEpaTypbl U HOBOCTHBIX WH(MOPMALMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJ€ MPENoJIaBaHUs
JTUCLUIUIMHBI «YTIpaBlieHUE NPOEKTaMu», MPUBEIECH B 1.4 HaAcTosIIe padodeil mporpamMmsl.
[IpenogaBatento cieayeT OpPUEHTHUPOBATH CTYACHTOB Ha WCIOJIb30BaHWE NPU TOJATOTOBKE K
CEMHUHAPCKUM/TIPAKTHYECKUM 3aHSATUSM 110 JUCIUILINHE COBPEMEHHON HAYIHOU JIUTEPaTYPHI.

@OH/IBI OLICHOYHBIX CPEACTB [JIsi TEKYIIEro KOHTPOJsS M IPOMEKYTOUHOH aTTecTaluu
oOyyJaromerocs MpuBeIeHbI B 1.7 pabodeil mporpaMmsbl ¢ Y4ETOM KOMIETEHTHOCTHOTO TOJIX0/1a B
npouecce peanuzauuu OI1.

Onenka (opM TEKyIIEro KOHTPOJIS MU TPOMEKYTOYHOM aTTeCTalluu MpeaycMaTpuBacT
MOATOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B 11.7.3 Bompocam.

6.2 MeToanuyeckue YKa3aHus sl 00y4aIOmUXcsl M0 0CBOEHUIO JUCHMILTHHBI
HOHy‘lCHI/IC YFJ'IY6J'ICHHBIX 3HAHUN TI0 JAUCHUIIJIIMHE OOCTUracTCs 3a CUCT AKTUBHOI
CaMOCTOSITENIbHONW paboThl oOydaronuxcs. Beigensiembie gachl 11e71€c000pa3HO UCIOIb30BaTh IS
3HAKOMCTBaA C y‘IC6HOI>’I n HaquOﬁ nI/ITepaTypoﬁ I10 np06neMaM JAUCHOUIUIMHBI, aHAaJIN3a HAaYYHBIX
KOHIIEIIINN.

B paMkax AMCHUIUIMHBI TIPEAYCMOTPEHBI pa3IndHble (POPMbI KOHTPOJIS YPOBHS JOCTHXKEHUS
06y‘-IaIOH_[I/IMI/IC$I 3AABJIICHHBIX I/IH)II/IKaTOpOB OCBOCHUA KOMHCTGHHI/Iﬁ.

(DOpMLI TCKYIICTO KOHTPOJA — AaKTHUBHOCTH pa60TBI Ha TPAKTHUYCCKUX 3aHATUAX,
TECTUPOBAHUC.

(DOpMOﬁ MPOMCIKYTOYHOI'0O KOHTPOJIA MO AUCHUIUIMHE SBJISACTCA 3a4CT B XOAC KOTOPOTO
OILICHUBACTCA ypOBeHI) JOCTUKCHUSA O6y‘IaIOHH/IMI/IC$[ 3AABJIICHHBIX HH)IPIKaTOpOB OCBOCHUA
KOMIIETCHIIUH.

6.2.1 Metoanueckue ykazaHus o0 OCBOCHUIO JUCHUIIIUHBL.

CeMI/IHaDCKI/Ie/HDaKTI/I‘-IeCKI/Ie 3AHATUA HpOBO}IﬂTCH B COOTBCTCTBHHU C CO)Iep)KaHI/IeM
HacTosel paboueil mporpamMmsel B odraitn ¢dopmare. [locemenne ceMHUHAPCKUX/TIPAKTUYECKUX
SaHSITI/II\/II ABIISICTCA O6$I33T€J'IBHI)IM.

HpOBCI[eHI/IC CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUH 110 AUCIIUITIIINHEC «pr ABJICHUC
MIPOEKTAMU» OCYIIECTBIBIETCS B CIEYIOMUX (hopMax:

—  OIpocC M0 MaTepuasgaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3YYEHHBIM CaMOCTOSTENBHO 10
PEKOMEHI0BAaHHOM JIUTEPATYPE;

— AaHalu3 " O6CY)K,Z[€HI/IC BOITPOCOB I1O TEMEC 3aHATH,
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— mpencTaBieHue pedepara/scce;

—  KpaTKoO€ BBICTYILJICHHE 110 TeMe pedepara/scce U OTBETHI HA BOIIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUYCCKUX 3AHITUSIX SBISCTCS 00s13aTEIIbHBIM.

[loaroroBka K NPAaKTUYECKUM 3aHATHUAM O0Os3aTEIbHO BKIIOYaeT B ce0s HU3ydeHUe
KOHCIIEKTOB JICKIIMOHHOTO Marepuajia W pPEKOMEHJIOBAHHOM JIUTEpaTyphl i aJIeKBaTHOTO
MOHMMAaHUS YCJOBHSI M Cloco0a BBIMOJIHEHUS 3aJaHMi, 3alUIaHUPOBAHHBIX IperojaBaTelieM Ha
KOHKPETHOE MPaKTUYECKOE 3aHSITHE.

6.2.2 Meroanueckne yka3zaHus K BHEAYIUTOPHOU CaMOCTOSITENIbHOM paboTe.

CamocrosiTenbias  pabGota  SBISETCS  OCHOBHBIM — BHIOM  paboOTBl 10 OCBOECHHMIO
TEOPETUYECKUX MATEPUANIOB Kypca U MPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpeMsi, CBOOOIHOE OT
00s3aTeNbHBIX y4YEOHBIX 3aHATHIl. TEOPEeTHYECKOro MaTepuaiga M npuoOpeTeHne TpeOyembIx
HaBBIKOB B paMkax Llenb camocTosiTenbHON pabOThl — MPAKTUYECKOE YCBOEHHE OOYUYarOLIUMUCS
KOMIIETCHIINH.

CamocrositennpHasi pabora oOydaromierocs HaJl YCBOCHHEM Y4eOHOTO MaTepuajia Io
yueOHOM TUCIUIUIMHE MOKET BBINMONHATHCS B OUONMHMOTEKe YHUBEpcUTETa, Y4eOHbIX KaOWHEeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JoMallHuX yciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITeNIbHOM paboThl 00ydaromierocs omnpeAensercss y4eOHON MporpaMMoi JUCIUILIMHBI,
METOMYECKMMH MaTepHallaMy, IPAaKTUYECKUMU 3aJJaHUsIMHU U YKa3aHUSMU IIpernoaBaTes.

W3yyeHne OCHOBHOW M JONOJHUTEIbHOM JUTEPATYPbl MO JUCUUIUIMHE IMPOBOAMUTCS Ha
PEryJsipHOl OCHOBE B pa3pe3e KaKJOW TEeMbI JJIsl MOATOTOBKM K IMPOMEXYTOUHOM arTecTanuu 1o
JUCLUUIIMHE «YTIpaBiieHHe NnpoekTaMu». CIHUCOK OCHOBHOM M JIONOJIHUTEIBbHOM JIMTEPATyphbl 1O
JTVICIATUTMHE TIPUBEJICH B 11.4 HACTOsIIEH pabodeid mporpaMMel.

[loaroroBka K NpakTUYeCKOMY 3aHATUIO. [IpakThueckue 3aHATHS MO3BOJISIOT Pa3BUBATh Y
oOyJarolerocss TBOPYECKOE TEOPETHUUECKOE MBIIUIEHHE, YMEHHE CaMOCTOSITENbHO H3y4aTh
JIUTEpaTypy, aHATU3UPOBATh MPAKTHUKY; y4aT 4eTKO (POPMYITUPOBATH MBICIb, BECTH AUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIBHO Ba)KHOE 3HAYEHHUE B Pa3BUTUU CAMOCTOSTEIbHOTO MBIIIIJICHUS.

[logroToBka K NpPakTUYECKOMY 3aHATHIO BKJIOYaeT JABa drtana. Ha mnepBoM srame
oOyyaronuiics IIIAaHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: YCHEHUE 3aJJaHus
Ha CaMOCTOSITENbHYIO paboTy; MoAOOp OCHOBHON M JOTOJHUTENBHOM JUTEpPaTyphl; COCTaBICHUE
wiaHa paboThl, B KOTOPOM ONPEIENSIOTCS OCHOBHBIE NYHKTBI MPEJICTOSIIIEH IOATOTOBKH.
CocraBieHue 1aHa JUCHUILTHHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKItOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHSATHIO, KOTOpasi HAUMHAETCS C
U3y4eHHs] OCHOBHOH M JOMOJIHUTENbHOM JuTepaTypbl. Ocoboe BHUMAaHUE MPHU 3TOM HEOOXOIMMO
o0paTUTh Ha COJIEp’)KaHHWE OCHOBHBIX MOJIO)KEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUM U (DaKTOB,
YSICHEHME TPAKTUYECKOIO0 IPUIIOKEHUS pPacCMaTpUBAEMbIX TEOPETHUECKUX Bompocos. [lanee
ClIelyeT MOATOTOBUThH TE3UCHI ISl BBICTYIJICHHI MO BCEM y4e€OHBIM BOIPOCaM, BBIHOCHMBIM Ha
MPAKTUYECKOE 3aHITHE WU MO TeMe pedepara, BHIHECEHHON Ha 3aHSTHE, MPOIyMaTh MPUMEPHI C
1eJIbI0 O0eCTieueHusI TECHOM CBSI3U M3Y4aeMOl TEMBI C peaJIbHOM JKU3HbIO.

I'0TOBACH K BBICTYIJICHHIO B paMKaX MPAKTHUYECKOTO 3aHATHS, TP HEOOXOAUMOCTHU CIIEyeT
00paTUTbHCS 3a MOMOIIBIO K MTPENOoJaBaTeNIo.

MeToandeckue yka3aHusl 10 IOArOTOBKE K IPOMEXKYTOYHOW aTTECTAlUU

[IpoMexyTouHas arrecTalsi MO IUCHUIUIMHE «YTIpaBJI€HHE IPOEKTaMH» MPOXOIUT B
¢dopme 3aueta. I[IpumepHBIi mHepedyeHb BOMPOCOB K 3aueTy MO JUCIHUIUIMHE «YTIpaBlieHUE
MPOEKTaMU» M KPUTEPUU OIEHKM OTBEeTa OOydaromierocst Ajsi Lejedl OLIEHKH JOCTHKEHUs
3asBJICHHBIX HMHIMKATOPOB CPOPMHPOBAHHOCTH KOMIIETEHIMU MpuBeaeHbl B coctaBe ®OC mo
JTUCIUIUIMHE B 1.7 HacTose paboyeil mporpaMmsl.

OOyuaronuiics JOMyCKaeTcst K IMPOMEXYTOYHOH aTrTecTalii MO AMCUUIUINHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH.
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6.2.3 OcobeHHOCTH peanu3aluy AUCIUIUIMHB IS WHBAIAJIOB W JIMI[ C

OT'PaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA

OO6yueHue 1Mo AUCUUIIINHE «YTpaBiIeHUE MIPOSKTaMU» UHBAIUIOB U JIUI] C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMU  3710poBbsl  (masiee OB3) ocymiecTBisieTcss IpenojaBaTelieM C  Y4eTOM
O0COOCHHOCTEH TMCUXO(PHU3UYECKOTO0 pPa3BUTHUS, HHAWBHUIYATbHBIX BO3MOXKHOCTEH W COCTOSHHS
3JI0pOBbsI TAKUX O0YUYAIOIIUXCS.

JIsl CTYIEHTOB C HapyHICHHSIMHU ONMOpPHO-ABUTaTeNbHOW ¢GyHKMH U ¢ OB3 mo cinyxy
MPEAYCMATPUBAETCA COMPOBOXKACHUE JEKIUNA M NPAKTHYECKUX 3aHITUHA MYJIbTUMEIUNHBIMU
CpEICTBAaMU, pa3IaTOYHBIM MaTEPUATIOM.

Jlia crynentoB ¢ OB3 no 3peHuio npenycMaTpuBaeTcsi IPUMEHEHUE TEXHUUECKUX CPENICTB
YCUJIEHUSI OCTaTOYHOTO 3pEeHus, a TaKkKe MpPeAyCMOTpeHa BO3MOXKHOCTh  pa3pabOTKu
ayJIMoMaTepuaoB.

[To nucuumnirae «YnpapieHUE MPOEKTaMU» 00yUeHHEe HHBAIUOB U JIUI] C OTPAaHUYCHHBIMU
BO3MOXXHOCTSIMHU 3710POBbsSI MOXKET OCYHLIECTBIISATHCA KAaK B ayAUTOPUU, TaK U C UCIOJIb30BAHUEM

3JIEKTPOHHOMN
AIEKTPOHHOM MOYTHI.

7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHsA

nH()OpPMAITMOHHO-00pa30BaTEIIbHON

Cpensl,

7/ ®oHJ OLIEHOYHBIX CPEICTB

06p830BaTeJIBHOFO

noprajia H

Kpurepun oueHuBanus
Iloka3zarenn

2 3 4 5
VK-1. CnocobeH ocCymecTBIATh IOMCK, KPUTHYECKUH aHalu3 W CHUHTE3 HH(opMaluy,
MPUMEHSITh CHCTEMHBIN TIOJIXO]T JIJIsl PEIICHHS IIOCTABJICHHBIX 33]1a4.
YK-1.1. 3uare: OOyuarommiics | OOydaroniuiics Oo6yuatomuiicst | OOydaromuiics
[Tpunnuner  cOopa, | AEMOHCTpUPYE | IEMOHCTPUPYET | AEMOHCTPUPYET | IEMOHCTPUPYET
orbopa u|T MOJTHOE | HETOJHOE YaCTUYHOE MOJIHOE
00001eHus OTCYTCTBHE COOTBETCTBHUE COOTBETCTBUE COOTBETCTBHUE
WH()OPMAIIHH. W CJIETYIOIINUX CJIETYIOIIUX CIIEYIOIINX
Metoauku HEJOCTAaTOYHOE | 3HAHMUIA, 3HAHU, 3HAHUM,
CUCTEMHOTO COOTBETCTBUE | YKa3aHHBIX B | YKa3aHHBIX B | YKa3aHHBIX B
MoAX0/a Ui | MaTepuany WHINKATOpax WHINKATOpax WHANKATOpax
peueHust JUCILIUATIIIMHBI KOMIIETEHITHI KOMIIETEHITHI KOMIICTEHITHI
npodeccuoHanbHbl | 3HAHUH, JUCITUTLIAHBI JUCITUTUTAHBI TUCITUTLTAHBI
X 3aj7ad4. yKa3aHHBIX B | «3HaTh» (cM. T. | «3HaTh» (cM. 1. | «3HATH» (CM. TI.
YK-1.2. Ymers: WHIUKATOpaX 3). 3). Ho | 3). CBo06o1HO
AHanu3upoBath U | KoMnereHuu | Jlomyckarorcs JIOITYCKATCS OIIEpUPYET
CUCTeMATHU3UPOBAT | JAUCIUTUTHHBI 3HAYUTENbHbIC HE3HAYUTENbHBl | TPUOOPETEHHBIM
b pasHoponaHbie | «3HaTh»  (CM. | OmMOKH, e OIMMOKH, | U 3HAHUSMH.
JTaHHBIE. m. 3). MPOSIBIISIETCS HETOYHOCTH,
OrneHuBaTh HEJIOCTAaTOYHOCT | 3aTPYAHCHUS
3¢ EKTUBHOCTD b 3HaHUH, IO | IIpU
MpoLEYyp aHaiu3a psany AHATUTHICCKUX
poOyem u MOKa3aTeNei, oreparusx.
NPUHATUSA PEUICHUA obOyyJaromuics
B UCTIBITHIBACT
npodeccnoHanbHOM 3HAYUTEINIbHbIE
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JIEeITEIBHOCTH.
YK-1.3. Baaaern:
HaBrikamu
Hay4HOT'O MOUCKA U
MPaKTUYECKOU
paboThI C
“H(pOPMaIMOHHBIM
i HCTOYHHUKAMH.
Metonamu
MIPUHATHS
pELIEHH.

3aTpyJHEHUS
npu
OTepUPOBAHUU
3HAHUSAMU  TIPH
X TepeHoce Ha
HOBBIC
CUTYallUH.

YK-2. CnocobeH ompenensiTh Kpyr 3adad B paMKax IIOCTaBJICHHOW 1€ W BBIOUPATH
ONTUMAJIbHBIE CIIOCOOBI UX PELICHHS, UCXOMAS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB M OTPAHUYECHUN.

YK-2.1. 3narb:
HeoOxomumbie s
OCYIIECTBJICHUS
npodecCuoHAIBHON
JeSATEIHOCTH
MPaBOBbIC  HOPMBI.
Mertononoruueckue
OCHOBBI MIPUHATHS
YIPaBJICHUYECKOTO
pelIeHus.

YK-2.2. YmeThb:
AHanusupoBarb
aIbTepHATHBHBIC
BapHaHTHI PeIICHU
JUISS  JTOCTHDKEHUS
HaMEYEHHBIX
pe3yIbTaTOB.
PazpabaTbiBaTh
IJIaH, OIpPEACNATh
[[eleBble OJTalbl U
OCHOBHBIC
HaIpaBIICHUS
pabor.

YK-2.3. Baagersb:
Metoankamu
pa3paboTku 1enen
W 3a7a4 TPOEKTa.
Metonamu OIEHKH
MPOJIOIKUTENEHOCT
U H CTOMMOCTH
MPOEKTA.
MeTogaMu OILIEHKU
MOTPEOHOCTH B
pecypcax.

OOyuarommiics
JIEMOHCTpHUpYE
T MOJTHOE
OTCYTCTBHE
17R10
HEJ0CTaTOYHOE
COOTBETCTBHE
Marepuany
JACTTUTITAHBI
3HAHUI,
YKa3aHHBIX B
WHJIUKATOpax
KOMIICTCHITHUI
JIACITUTITUHBI
«3HaThy  (CcM.
m. 3).

OOyuarommiics
JEMOHCTPHUPYET
HETIOIHOE
COOTBETCTBHUE
1 (14%{0)1117.4
3HAHUH,
YKa3aHHBIX B
WHIUKATOpax
KOMIICTCHITUI
JHCIHIIINHEI
«3HaTh» (CM. .
3).
Homyckarorcst
3HAYUTCILHBIC
OIINOKH,
MPOSIBISAETCS
HEJI0CTAaTOYHOCT
b 3HAHWUH, 11O
pAny
MoKa3aTenei,
oOyJaromuics
HCIBITHIBACT
3HAYUTEITbHBIC
3aTpyIHEHUS
npu
ONEePUPOBAHUU
3HAHUSIMUA ~ TIpU
X TEPEHOCE Ha
HOBBIC
CUTYaIH.

OOyuarommiics
JIEMOHCTPUPYET
YaCTUYHOE
COOTBETCTBHUE
CJICTYIOIINUX
3HAHUH,
YKa3aHHBIX B
WHJIUKATOpax
KOMIICTCHITUM
JHUCIHIINHEI
«3HaTh» (CM. II.
3). Ho
JIOTTYCKAIOTCS
HE3HAYUTEIIHHBI
e OImUOKH,
HETOYHOCTH,
3aTpyIHEHUS
npu
AHAJTUTHYECKUX
onepanusx.

OO6yuarommiics
JEMOHCTPHUPYET
MOJIHOE
COOTBETCTBUE
CJIEIYIOIINX
3HAHUM,
yKa3aHHBIX B
UHANKATOpax
KOMIIETEHIINI
JUCITUTTAHBI
«3HaTh» (cM. I
3). CBob6o1HO
orepupyer
proOpEeTEHHBIM
Y 3HAHHUSMU.
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VYK-3. CriocoOeH OCYIIECTBIATh COMMAIBHOE B3aMMOJICHCTBHE W PEaIM30BBIBATH CBOIO POJIb B

KOMaH/Ie.
YK-3.1. 3uartb: Oo6yuarommiicss | OOy4aromuiics OOyuaromuiics | OOy4aromuiics
Tunonoruto U | IEMOHCTpUPYE | JEMOHCTPUPYET | AEMOHCTPUPYET | IEMOHCTPUPYET
(bakTopsl T MOJIHOE | HEIMOJIHOE YaCTUYHOE MOJIHOE
(dbopMupoBaHUs OTCYTCTBHE COOTBETCTBHUE COOTBETCTBUE COOTBETCTBUE
koMaHa. CnocoObl | win CIEAYIOIINX CIEAYIOIINX CIIEYIOIINX
COLIMAILHOTO HEJOCTAaTOYHOE | 3HAHHUM, 3HAHWMH, 3HAHWM,
B3aUMO/ICHCTBUSI. COOTBETCTBUE | YKa3aHHBIX B | YKa3aHHBIX B | YKa3aHHBIX B
YK-3.2. YMmeThb: Marepuany WHJUKATOpax MHINKATOpaxX UHANKATOpax
JleiicTBOBATH B | JUCUMIIJINHBI KOMIIETEHIINI KOMIIETEHIIN I KOMIIETEHIIN I
nyxe 3HAHUH, JUCIUTLIAHBI JUCIUTLIAHBI JUCIUTIIAHBI
COTPYAHMYECTBA. yKa3aHHbIX B | «3HaTh» (cM. 0. | «3HaTh» (cM. M. | «3HaTh» (CM. II.
[IpuHuMaTh WHJUKATOpax 3). 3). Ho | 3). CBob6o1HO
pelIeHns ¢ | xomrereHuui | Jlomyckarorcs JIOITYCKaIOTCs Oonepupyer
COOTI0ICHHEM JUCIUTLIAHBI 3HAYUTEIbHbIC HE3HAYUTENbHbl | TPUOOPETEHHBIM
ITHYCCKUX «3HaTh»  (cM. | ommMOKH, e OIUOKHY, | ¥ 3HAHUSIMH.
MIPUHIIUIIOB ux | . 3). MIPOSIBIISICTCS HETOYHOCTH,

peanu3anuu. HEJIOCTAaTOYHOCT | 3aTpyAHEHUS

IIposiBisTh b 3HaHWM, IO | IpH

YBa)KEHUE K pany AHATUTHYECKUX

MHEHHIO u MoKa3aTeei, onepanusx.

KyJlbType JpYIHX. oOyuaromuiics

Onpenendars 1enu U UCIIBITHIBAET

pabortathb B 3HAYUTEIbHBIE

HalpaBJI€HUU 3aTpyIHEHUS

JUYHOCTHOTO, npu

00pa3oBaTeNbHOTO ONEpPUPOBAHUU

" 3HAHUSIMUA ~ TIpU

npodeccrnoHanIbHOT UX TEepeHoCce Ha

0 pocrTa. HOBBIC

YK-3.3. Baagersb: CUTYaIIH.

Haspikamu

pacrnpeneneHus

poJIe B YCIOBHSX

KOMAaHJIHOT'O

B3aUMOJICVCTBUS.

MeronamMu OLEHKH

CBOMX  JICCTBWH,

IJJAHUPOBAHUS U

yIpaBiIeHUS

BpEMEHEM

YK-4. CniocoGeH oCcymecTBIATh AeOBYI0 KOMMYHHMKAIIMIO B YCTHOW M MUCbMEHHOM (hopMax Ha
rocygapcTBeHHOM si3bike Poccuiickoit deneparuu 1 ”HOCTpaHHOM(BIX) sI3bIKE(AX).

YK-4.1. 3uath:

OO0yyvaromumiics

OO0yyvarommiics

OOyuarommiics

OO6yuarommiics
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[TpunIUIIBI
MOCTPOCHUS
YCTHOTO u
IMMCHMEHHOTO
BBICKAQ3bIBaHMS Ha
rocyJaapCTBEHHOM
i WHOCTPAaHHOM
SI3BIKAX.
TpebGoBanus K
JIEJIOBOM YCTHOW U
MHACHEMCHHOMN
KOMMYHHUKAITUH.
YK-4.2. YMmeTb:
IIpumensTh Ha
MPAKTUKE YCTHYIO U
MMUCEMEHHYIO
JIEJIOBYIO
KOMMYHHKAIHIO.
YK-4.3. Baagern:
Metoaukon
COCTaBJICHUS
CYXKICHHS B
MEKINYHOCTHOM
JIEJIOBOM OOIIEHUU
Ha
rocyaapCTBEHHOM
i WHOCTPAaHHOM
SI3BIKAX, c
MIPUMEHEHUEM
aJIeKBaTHBIX
SI3BIKOBBIX (OPM U
CPEICTB.

JIEMOHCTPHPYE
T MOJIHOE
OTCYTCTBHE
WIn
HEJIOCTaTOYHOE
COOTBETCTBHUE
Marepuany
JIUCITUATLIAHBI
3HAHUM,
YKa3aHHBIX B
WHNKATOpaX
KOMIIETEHIINH
JIACIUATLIAHBI
«3HaTh»  (cM.
m. 3).

JIEMOHCTPHUPYET
HETIOJHOE
COOTBETCTBHUE
CJIEIYIOIIUX
3HAHWM,
YKa3aHHBIX B
WHIUKAaTOpax
KOMIICTCHITUM
JACITUIIIAHBI
«3HaTh» (CM. TI.
3).
Honyckatorcst
3HAYUTEIbLHBIC
OIIINOKH,
MIPOSIBIISIETCS
HEJIOCTATOYHOCT
b 3HAHHH, 110
pAnRy
IMoKa3aTelei,
oOyJaromuiics
HCIIBITHIBACT
3HAYUTEIbHBIC
3aTpyIHEHUS
npu
OTIEPUPOBAHUU
3HaHUAMU  TIPU
WX TepeHoce Ha
HOBBIC
CUTYaIlNH.

JIEMOHCTPHUPYET
YaCTUYHOC
COOTBETCTBHUE

I (S13%{01111:0:¢
3HAHWMH,
YKa3aHHBIX B
WHIUKAaTOpax
KOMIICTCHITUM
JACITUILINHBI
«3HaTh» (CM. I
3). Ho
JIOTTYCKAIOTCS
HE3HAYHMTEIIbHBI
e OIIOKH,
HETOYHOCTH,
3aTpyJHEHUS
npu
AHAJIUTHYECKUX
oTepanusx.

JEMOHCTPHUPYET
MOJIHOE
COOTBETCTBUE
CJIeIYIOIINX
3HAHWM,
YKa3aHHBIX B
UHAMKATOpax
KOMIIETEHLINI
JUCIUTUIAHBI
«3Hatb» (CM. TII.
3). CBoOOHO
orepupyeT
IpUOOpPETEHHBIM
Y 3HAHUSIMU.

VYK-6. Cnocoben YIIpaBJIATH CBOUM BPCEMCHEM, BBICTPAMBATL W PCAJIN30BBIBATH TPACKTOPUIO
CaMOpPa3BUTHA HAa OCHOBE IPUHIUIIOB 06pa3OBaHI/15[ B TCUCHHE BCCH KU3HH.

YK-6.1. 3natb:
OcHOBHBIE
MPUHIUITBL
CaMOBOCIIUTaHHS H
camoo0pa3zoBaHus,
UCXOS u3
TpeOOBaHUI pBIHKA
Tpyaa.

YK-6.2. Ymers:
JleMOHCTpHUpOBaThH
YMEHHUE
CAMOKOHTPOJSL U
pednekcun,
MIO3BOJISIOIINE
CaMOCTOSITEIILHO

OO6yyaromumiics
JIEMOHCTPHPYE
T MOJIHOE
OTCYTCTBHE
17001
HEJ0CTaTOYHOE
COOTBETCTBHUE
MaTepuany
JUCITUTLIAHBI
3HAHUIA,
VKa3aHHBIX B
WHNKATOpaX
KOMIIETEHINI
JUCITUTLIAHBI
«3HaThy  (CM.

OO6yyarommiics
JIEMOHCTPHUPYET
HEMOJIHOE
COOTBETCTBHE

I (S13% (0111504
3HAHWIA,
YKa3aHHBIX B
WHMKATOpaX
KOMIIETEHIIU I
JUCITUTLIAHBI
«3HaTh» (CM. T
3).

Honyckatorcst
3HAYUTEILHBIC
OIIINOKH,

OOyuarommumiics
JIEMOHCTPHUPYET
YaCTUYHOC
COOTBETCTBHUE

I (S13% {01104
3HaHWH,
YKa3aHHBIX B
WHMKATOpaX
KOMITETEHITU I
JIACITATIITAHBI
«3HaTh» (CM. I
3). Ho
JIOTTYCKAIOTCS
HE3HAYHUTEIIbHBI
e OIINOKH,

OO6yyaromuiics
JIEMOHCTPHPYET
MOJTHOE
COOTBETCTBHUE

[ (S13%{0110:¢
3HAHHM,
YKa3aHHBIX B
WHIKATOpaXx
KOMIIETEHLIN I
TUCITUTLTAHBI
«3HaTh» (cM. T
3). CBoOoaHO
orepupyeT
nproOpeTeHHBIM
Y 3HAHHSIMU.
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KOPPEKTUPOBATh m. 3). MPOSIBIISICTCS HETOYHOCTH,
oOyueHue o HEJOCTATOYHOCT | 3aTpyAHEHUS
BBIOpaHHOM b 3HAaHWHK, TIO | IIpHU
TPacKTOPHH. pany AHATUTUYIECKUX
YK-6.3. Buaagern: roKa3areiei, onepanusx.
Crnocobamu oOyuaromuiics
yIpaBleHUs] CBOEH UCIBITHIBACT
[M03HABATEIbHON 3HAYUTEIbHBIE
NESITeIbHOCThIO U 3aTpyJHEHUS
YIOBJIETBOPSTH npu
o0Opa3oBaTeNbHbIC OTIEpUPOBAHUU
HUHTEPECHI u 3HAHUAMU  TIpU
noTpeOHOCTH. uX TEepeHoce Ha

HOBBIE

CUTYaIIIH.

7.2 lllkana u KpUTEPHH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHH

7.2.1 Kpurepuu OLeHKHY 0TBETAa Ha 3a4eTre
(bopmupoBanue komnereniun [1K-4, unaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)

[TpomexyrouHas arrectamnus oOydarommxcs B popme 3adera IPOBOAMUTCS IO Pe3yIbTaTaM
BBIMIOJTHEHHUSI BCEX BUJOB Y4eOHOM paboOThl, MPEIyCMOTPEHHBIX YYEOHBIMHM IIJITAHAMH I10
JTUCLUIIINHE «YTIPABICHUE TPOCKTAMU», TIPU 3TOM YUUTHIBAIOTCS PE3YyIbTaThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TeueHHe cemecTpa. OIeHKa CTeNeH! TOCTIKEHUS! 00yJaroIIUMUCS TUTAaHUPYEMBIX
pe3yabTaTOB OOYYEHHS MO ITUCHUIUIMHE TPOBOIUTCS TpPErojaBaresieM, BEAYIIUM 3aHSATHS TIO0
TUCITUTLINHE.

[To utoram mpomMeKyTOYHOM aTTeCTallMy MO JUCIUTUTMHE BBICTABIIACTCS OIEHKA «3aYTCHOY
WJIN «HE3aUYTEHO».

HIxaJja oneHUBaAHUA

Onucanune

3a4TeHo

BoimonHeHs! Bce BBl yueOHOU palOoThl, MPeayCMOTPEHHbIE YUEOHBIM
maHoMm. OOywaronuiics CrmocoO€H MCIOJIb30BaTh  METOJAMYECKHUE
IpHUEMBbl TEXHUKO-?PKOHOMHUYECKOI0 000CHOBAHMSI IPOEKTHBIX PEIICHUN;
OCYIIECTBIISATh (UHAHCOBO-?KOHOMUYECKOE IUTAaHUPOBAaHUE
MHXXEHEPHOIO TPOEKTAa; COCTaBIAThH TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy pajuOTEXHUYECKOM CHUCTEMBI C TOYKH 3PEHHSI TEXHHUKO-
HPKOHOMHYECKHUX IOKa3aTeIeH.

[Ipu »sToM MOryT OBITH JONYLIEHBl HECYIIECTBEHHbIE OIINOKH,
HETOYHOCTH, 3aTPYAHEHUS MpPHU aHAIUTUYECKUX OIEpalusix, MepeHoce
3HAaHUU U YMEHUH Ha HOBbIE, HECTaH/IaPTHbBIE CUTYaI[HH.

Komnerenmuu chopMrUpoBaHBbI.

Hezauteno

He BhimonmHeHn onuH wim  Oornee BUIOB  yueOHOM  paboOTHI,
NPEIYCMOTPEHHBIX  y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMSA, HE CHOCOOCH HCIIOIh30BaTh
METOAMYECKHE TpPUEMbl  TEXHMKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX ~ PEUICHWH; HE yMEeT OCYIIECTBIATh (DPUHAHCOBO-
HKOHOMHYECKOE IUIAHWPOBAHHE HMHXEHEPHOTO MPOEKTa; HE crnocoOeH
COCTaBJISITh TEXHWYECKOE 3a/laHHE Ha pPa3padOTKy pPaAMOTEXHUYECKOU
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MIxaJja oneHuBaAHUA Onucanune

CHCTEMBI C TOYKH 3PCHHUSI TEXHUKO-IKOHOMHUYECKUX TOKa3aTeneld M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHUS MIPU OTICPUPOBAHUN 3HAHUSIMH U YMCHUSIMHU
MIPH UX MIEPEHOCE HA HOBHIC CUTYAIIHH.

Kommnerenmyu He chopMupoBaHbl.

7.2.2. Kputepum oueHKH padoThbl 00y4aonerocsi Ha NPaAKTUYECKUX 3aHATHAX
(bopmupoBanue kommerenimu [1K-4, uanukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)

«5» (OTJAWYHO): CTYICHT aKTHBHO Y4YacTBOBaJ B OOCYKICHHH TEMbl HPAKTUYECKOTO
3a1aHus, IPEIYCMOTPEHHON TUIAHOM IPAKTUYECKHUX 3aHATHH; HCIIOJIB30BANl METOANYECKHE TIPHEMBI
TEXHUKO-D)KOHOMUYECKOr0  OOOCHOBaHMsI IPOCKTHBIX  PCIICHUI; MPUMEHsT (UHAHCOBO-
SKOHOMHYECKOE IUIAHUPOBAHWE HMHKEHEPHOIO IPOEKTa; COCTABIUI TEXHHYECKOE 3ajJaHHe Ha
pa3paboOTKy pagHOTEeXHUYECKOW CHCTEMbI C TOYKU 3PCHUSI TEXHHKO-3KOHOMHUECKUX MOKa3aTelei.
OOyyaromuiicss 4eTKO U 0e3 ONIMOOK OTBETUII Ha BCE KOHTPOJIBHBIC BOIPOCH], aKTUBHO paboTai Ha
HPAKTUYECKHUX 3aHITHUSX; IPEACTABUI pepepaT U BBICTYIHI C COOOIICHUEM Ha BHIOPAHHYIO TEMY.

«4» (XOpomIo): CTYICHT y4acTBOBaJ B OOCYXICHHH TEMBl HPAKTHYECKOTO 3aJaHMf,
HPEIyCMOTPCHHOM IUIAHOM TIPAKTUYECKHUX 3aHATHH; OOy4YaloUmMACS C KOPPEKTHPYIOLIUMH
3aMEYaHMsMHU IPENOAaBaTelsi HCIOJB30BAT METOAMYECKHE IPHEMBl TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHHsI TPOCKTHBIX PpCIICHUIl; NpPUMEHsT (HUHAHCOBO-DKOHOMHYECKOE ILIAHMPOBAHUE
MHXCHEPHOTO MPOEKTa; COCTABIUI TEXHWYECKOe 3aJaHue Ha pa3pabOTKy paJnOTEXHHYECKOM
CHCTEMbI C TOYKHU 3PCHHUSI TEXHHUKO-IKOHOMHUYECKUX MoKa3areneid. OOyJaromuiicss OTBETHI Ha BCE
KOHTPOJIbHBIE BOIPOCHI, JOCTaTOYHO aKTHBHO PadoTall Ha NMPAKTHYECKUX 3aHATHAX; IPEICTaBHII
pedepar, HO He BBICTYIIHIL.

«3» (YyAOBJIETBOPUTEIbHO): CTYIEHT (PparMEHTapHO YYacTBOBaJd OOCYKIEHUU TEMBI
IPAKTUYECKOTO 3aJaHMs, MPEAYCMOTPEHHON IJIaHOM MpPAaKTHYECKUX 3aHATHH; oOydJarommuiics c
KOPPEKTHUPYIOMINMH 3aMEYaHUSIMH TIPETOAaBaTelNs HCIIOJIb30BAl METOINYECKHAE PUEMBI TEXHHKO-
SKOHOMHMYECKOTO OOOCHOBAaHMS MPOEKTHBIX PEIICHUH; COCTAaBIAT TEXHHUYECKOE 3aJaHHe Ha
pa3paboOTKy paTOTEeXHUYECKOW CHCTEMBI C TOUKH 3PEHHS TEXHHKO-DKOHOMHUYECKUX IOKa3aTelNei;
00y4aroNMiCcsl OTBETHI Ha HEKOTOpPbIE KOHTPOJIBHBIE BOIPOCHI C 3aMEUaHUSMHU; HE MPEICTaBHII
pedepar.

«2» (Hey10BJIETBOPHTEJILHO): OOYUYarOLIMHCS HE Y4acTBOBalI B OOCY)KIEHHH BOIPOCOB
IPaKTHYECKOTO 3aJaHMs, NMPETYCMOTPEHHBIX IUIAHOM IPAKTUYECKHUX 3aHATHH; OOydJarolmIuiics He
UCIIONb30BaJl METOAMYECKHE MPHUEMbl TEXHHUKO-PKOHOMUYECKOTO OOOCHOBAaHMS IPOEKTHBIX
peIIeHNI; HE COCTaBIUI TEXHHUYECKOE 3aJlaHHMe Ha Pa3pabOTKy PaIMOTEXHHYECKOW CHUCTEMBI C
TOYKH 3pEHHS TEXHUKO-I)KOHOMUYECKHX TTOKa3aTeIel; CTyJeHT OTBETHI Ha KOHTPOJIbHBIC BOIIPOCHI
C OIIMOKAaMH WJIM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHL; HE TIPECTaBIII pedepar.

7.2.3. Kputepun oueHKHU pe3yJbTATOB TECTUPOBAHUS
TGCTI/IpOBaHI/Ie 10 JUCHUIIIINHE «praBJ'IeHI/Ie IMPOCKTaMM» HE IPOBOJAUTCA.

7.3 OueHoYHbIE CPeICTBA

7.3.1 Tekymuii KOHTPOJIb
(dpopmupoanue kommnerenimu [1K-4, unmukaropsr UT1K-4.1, UTIK-4.2, UTIK-4.3)
ITpuMepHbIi TepeyeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHH
1. BnusH#e mpoeKTHOTO 00y4YeHHs Ha MPO(hEeCCHOHATbHYIO0 KOHKYPEHTOCIIOCOOHOCTD.
2. UTo Takoe MIJIOTaKHBIHN MPOEKT.
3. KakoBa ponb Ou3HEC-TIIITaHUPOBAHUS B YIIPABICHUN TPOEKTAMHU.
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CTeHKXOonaephl KaK YHaCTHUKH BHELIHEW CPeJlbl TPOCKTHOM €SI TEbHOCTH.
[Tepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAH]IbI TPOCKTA.
B yem BbIpakaeTcs BAMsSHIE PUCKOB Ha MPOLIECC peanu3aluu IPOeKTa.
Kak ynpaBIisitoT )KU3HEHHBIM [IUKJIOM IPOCKTA.
B yem BrIpakaeTcst counanbHbli 3G (HEKT 0T pean3aluy MpoeKTa.
Kak npumensercs auarpamma ['aHa B TaiiM MEHEIKMEHTE YITPABIICHUS ITIPOEKTOM.
0. AHnanu3 6e3yOBITOYHOCTH U BO3MOXKHOCTHU €0 MPUMEHEHHS B YIIPABICHUHU MPOCKTaMHU.
11. Kak pa3pabarbIBaeTcsi CTpaTerus U COCTAaBIsAETCS OIOKET MapKETUHTA MTPOCKTA.
12. B 4em BbeIpakaeTcsi SKOHOMUYECKUM d(PPEKT OT peann3aiuu MpoeKTa.
13. Yto Takoe MapKETHHTOBOE COMPOBOXKIACHUE MPOEKTA.
14. Yro Takoe npoekt? B uem 3akitoyaeTcs HCTOPUUYECKHUI acTIeKT yIpaBlIeHUS POEKTaMU.
15. Kakue MHCTPYMEHTHI U METOJbI YIIPABIICHUS BPEMEHEM IPU BBHIMOTHCHUH KOHKPETHBIX 3a]1ad,
MPOEKTOB, MPHU JOCTHKEHUU NTOCTAaBIICHHBIX 11eyieil Bam n3BecTHBI
16. B uyeM BBIpaXCHBI TPHOPHUTETHI COOCTBEHHOH JEATEIBHOCTH, JUYHOCTHOTO PA3BUTHUS H
npo(hecCHOHANBFHOTO POCTa B IPOSKTHOM J1eATEIHbHOCTH.
17. B 4eM BeIpakaeTcs OLIEHKA MPUBIEKATEILHOCTH OM3HEC-TIIaHa JIJIsl HHBECTOPOB.
18. Kaxk opranusyercsi NpoeKTHas AEITeIbHOCTb.
19. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMAH/IBI TPOEKTA.
20. B ueM BbIpaxkaeTcsi OpraHu3alluoOHHas KyJabTypa MPOeKTa.
21. Ha3zoBuTE OCHOBHBIC TEXHOJOTHY TUIAHUPOBAHUS BPEMCHH B MPOCKTHOMN JCATEILHOCTH.
22. Yto Takoe mopTdesb pPUCKOB MPOCKTA.
23. Tlepeuncaute BUABI YIPABICHYECKUX PEIICHUH.
24. Kaxue omnepaTHUBHBIC yIIpaBICHUYECKHE pellleHrs BaM n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILICHUS MPOEKTA.
26. Kaxk peanuzyeTcs MApKETHHTOBOE COMTPOBOXKICHUE MPOEKTa

HoOoxo~No O R

IIpumepHble TeMBI pedepara/scce
1. Knaccuduxanus npoekTos

2. praBJ'IeHI/Ie IMPOCKTAaMU U MPOCKTHAA ACATCIIBHOCThE B COBPEMCHHOM MHPE

3. TIpoeKT Kak crnocod yI0BJIETBOPEHHs COMATLHOM MOTPEOHOCTH OOIIECTBA.

4. IlpuoputeTbl COOCTBEHHOM AEATENIbHOCTH, JJUYHOCTHOTO PAa3BUTHUS U MPO(PECCHOHANIBHOTO pocTa
B IIPOEKTHOM EATEIBHOCTH.

5. 'OTOBHOCTP K TOCTPOEHUIO NPOPECCHOHATBHONM Kapbepbl W ONPEAEICHUI0 CTPaTeruu
po(hecCHOHATBHOTO Pa3BUTHS HA OCHOBE OLICHKH TPeOOBaHMN phIHKA TPYy/Aa, MPEAI0KEHUN pPhIHKA
00pa30BaTEeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MTPEANOYTEHU.

6. BHemrHss v BHYTPEHHSS Cpefia MPOeKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHH

8. IlepcrieKTHBHBIE yIIpaBIIEHYECKHE PEIICHUS M X PEaTU3allisl B TPOSKTHON JeATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaH/Ibl TIPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUTAHUPOBAHHSI BDEMEHH B YIIPABICHUU MTPOSKTAMH.

11. ®opmupoBanue mnoprdens pPUCKOB TNPOEKTAa, HX OLEHKA M COBPEMEHHbIE TEXHOJIOTHH
yIpaBieHUs] pUCKaMHU [TPOEKTA.

12. OcHOBHBIE CTa MK KUZHEHHOTO LIMKJIA POEKTA, UX XapaKTEPUCTHUKU U (DYHKIIUH.

13. VYmparieHue >Ku3HEHHBIM IUKIIOM MIPOEKTA B IPAKTUIECKOH e TEITHHOCTH.

14. Hlectb cocTaBIAIOMIUX MAPKETUHTOBOTO COMTPOBOXKICHUS MTPOCKTA.

15. IIpoekT kak cucTeMa, ero CTpyKTypa U JOKYMEHTAIlMOHHOEe O(QOpMIIEHHE: KapTa INpOEKTa,
NacIopT MPOEKTa.

16. busHac-maH: BUIBI, COCPIKAHUE, PA3/IENbl U XapaKTEPUCTUKH.

17. KomaHja npoekTa U COLMAIbHBIE POJIU €€ YYaCTHUKOB.

18. Bpems kak oMH U3 TJIABHBIX PECYPCOB MPOCKTA.

19. BpemeHHbIe OrpaHUYEHUS IPOEKTa, TUarpamMma I aHra.
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20. JlomycTuMble/ HEAOMYCTUMBIE TIOKA3aTeIM PUCKOB U OIICHKA PUCKOB MTPOEKTA.
21. Ouenka 3()(peKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YupaBJeHUYECKHE PELICHHS B IIPOIECCEe YITPABICHHS TPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIHU3 ACCOPTUMEHTHOH IMOJIUTUKHU B YIPABICHUU IPOCKTOM.
24. TlpuHsATHE pemeHHi 1Mo eHO0OPa30BaHUIO KaK COCTABIISIONICH yIIPABICHYECKOTO PEILICHHMS.
25. TeXHUKO-7KOHOMHYECKOE€ OOOCHOBAHME IPOEKTHBIX PEUICHUH M TEXHUYECKOe 3aJaHhe Ha
pa3paboOTKy PaInOTEXHUIECKON CHCTEMBI C TOUKU 3PCHUS TEXHUKO-IYKOHOMHYECKUX MTOKA3aTEICH.
26. Metoauueckue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-3KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOCKTA.
28. Texuuueckoe 3ajaHue Ha pa3pabOTKy PaMOTEXHUYECKONH CUCTEMBI C TOYKH 3PCHHS TEXHHUKO-
SKOHOMHUYECKUX MOKa3aTEeIICH.

[To cornmacoBaHuIio ¢ IpernojaaBaTeseM OOYYAIOMIMKUCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

IIpumepHoe 0030pHOE NpaKkTUYEcKOoe 3aHATHE (BapuaHT 1): Mecto M pojib HayKu
yIpaBJIeHUS IPOEKTaMHU

1. VYmpaBneHue — 3TO TMpOIECC BO3ACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHIKCHUS
HEOOXO/IUMBIX pe3yabTaToB. B coBpemeHHON kuOepHeTHKe (Hayke 00 yNpaBIEHUU CIOXKHBIMH
CUCTEMaMH) CYILLECTBYET YEThIPE Kilacca YIpPaBIICHUS:

— B HEKUBOW NIPUPOJIE (TEXHUUECKUX CUCTEMAX);

— OMOJIOTMYECKUX CUCTEMAX; — BUPTYAJIbHBIX CHUCTEMAX

— COLUAIBHBIX CUCTEMaX.

B uem cocrouT o01iee U NPOTHUBOIIOJIOKHOE MEXIY YIPAaBICHUEM STUMHU CHUCTEMaMu?
Kakoiil 13 npuBeIeHHbBIX BBILIE CUCTEM YIPABJIATh HAUOOJIEE CI0XKHO U oyeMy?

2. Jlobas cucrema ynpaBiaeHUs JEIUTCS HaA JBE IOJCUCTEMBI: YIPABISAIOIIYIO U
ynpasigeMmyo. s ocymiecTBieHust (yHKIMHA yIpaBiIeHUs YHPABISIOMAS MOJCUCTEMA JOJDKHA
pacnojaratb HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreunBaOIUMI  pealu3alliio  YIpaBJIeHYecKuX Bo3zaelcTBuil. Bmecte ¢ Tem cucrema
yIOpaBiIeHUs MOJpa3yMeBaeT HaJlW4He CTPYKTYphbl, OpraHU3allid W MeXaHW3Ma YIpaBJICHHUS.
PaccraBpTe MX B NOpsAKE 3HAYUMOCTH.

B uem coctouTt paznuune Mexy 3TUMHU NOHATHAMHU? Kakoi u3 3J1eMEHTOB ylpaBieHUs AJis
Bac Oyner nomuHupyromumM? ApryMeHTUPYITE CBOIO TOUKY 3pPEHUS.

3. B ocHoBe »(]deKkTUBHOrO yMpaBlICHUs JEKUT CHCTEMa HKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEHM, NPUHIUIIOB M METOAOB YIPABIECHUS B YCJIOBHUAX DPBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Yro u3 HuX mpeacTasisgeTcs BaMm onpenensrommm Ui JOCTHXKEHHS TTOCTABJIECHHBIX LiEIeH
MIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIUIIBI MJIM METO/IbI YIIPaBIEHUS?

4. Jlna TOBBIIIEHHS KauyecTBa MOATOTOBKM CHEIMAIMCTOB B 0O0JACTH yIpaBlIeHUS
npoekTaMu (Kak U B JI00OM Apyroil cdepe) MpUHIMIIHNAILHOE 3HAUYEHHWE HMEET OpraHHU3alus
yuebHoro mporecca. OOpa3zoBaHHE HMMEET JBE LEIU: COLUAIBHYIO MU NPOPECCHOHATIBHYIO
ConuanbHas 11eJ1b COCTOUT B BOCIPOU3BOACTBE KYJIbTYPbl, 3PPEKTUBHOM MPUPALICHUH TYXOBHOTO
noreHmana Haiuu. [Ipodeccruonanbhas neab 06pa3zoBaHus — 00eCTIeUUTh MOATOTOBKY KaJpOBOIO
¥ HAyYHO-TEXHUYECKOTO MOTEHIMaIa /I MOBbIIEHUS 3P(EKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
pOCCHiCKMX KOMMaHUN. BakKHBIM NPUHIIMIIOM COBEPILISEHCTBOBAHUS 00pa30BaTENbHOTO Mpoliecca B
Mocnonurexe cuuTaeTcsl MOBBbIIIEHHWE KadecTBa OOy4yeHHUs OyAyniux OakanaaBpOB HalpaBiIEeHUS
noarotoBku 09.03.03 INpuknaanas uapopmaTika, npopuib «boibliue U OTKPBITHIE JAHHBIEY.

Kakue ¢opmbl o0ydyeHuss B oOpa3oBaTenbHOM Tmpoluiecce Bbl cunrtaere Haunbonee
nenecooOpasusiMu U 3ddexruBHbiMU? [Ipoananu3upyiiTe BUIBI TNPAKTHUYECKUX 3aHATUH, B
HauOOJIbIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS HKeJlaHUe aKTUBU3UPOBATh MBIIIJICHHE,
NPOSIBUTH CBOM TBOpUYEcKue crocobnoctu. Kakue hopmbl B3auMOJEHCTBUS By3a M CTEHKXOJIICPOB
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Bbl Mornin OBl IPEATIOAKUTH C LETBIO MOJYYSHHs IPAKTUYECKUX HAaBBIKOB 00ydaromUMuUcs B cdepe
yIpaBiIeHUS NPOEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT Kak 00bEKT yIpaBIeHUS

1. Ecau Obl IMPEKTOPOM OBLT 41...

[IpencraBere cebst B posin pyKoBoauTens Bamedl kommnanuu. [Ipennornaras 3HaHue
CTpaTerHyYeCcKo IIeJIM Ballero OM3Heca, MPUIyMainTe HECKOJBKO HACH MPOEKTOB, KOTOphIC OBl €i
cootBeTcTBOBaIN. OCHOBHBIE Tp€6OBaHI/ISI — MaKCUMaJIbHasA PCAIIMCTUYIHOCTL C Balieyd TOYKH
3p€HUA KaK OUPCKTOpa, IPOIrHO3UPYEMOCTH BO BpeMeHI/I, IIPUBJICKATCIIBHOCTh, OI'PAaHUYCHHOC
YHUCJIO YIIPABJIICMBIX IMApaMCTPOB, OMPCACIICHHOC HAYAJIO MJIM OKOHYAaHHC. HOI[FOTOBBTG KpaTKoe€
ONKCaHNE WHHUIMUPYEMOTO TMPOEKTa, YACIHB BHUMAaHHE XHU3HEHHOMY LHMKIY, ¢azam, MHUII03aM,
OrpaHUYECHUAM, TTapaMeTrpaM mnpoekTa. CMOJEIUPYUTE BO3MOXXHYIO ApryMEHTAIMIO 32 U IPOTHUB
3aIlyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCUAKOIINXCA OIIPECACIICHUA TOHATUA <IIPOCKT.

[IpoekT — VyHHKaJIBHBIH TPOIECC, COCTOSIIUKA W3 HaOOpa B3aMMOYBSI3AHHBIX W
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,[[HpHHHTBIﬁ, YTOOBI JOCTUYb LECIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$[M, BKJIIOYasls OI'paHUYCHHA 110 BPEMCHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanbHas COBOKYIMHOCTh B3aMMOCBS3aHHBIX JeHcTBUM  (paboT) ¢
OMMPCACIICHHBIMA aTaMK Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJid YCICHIHOTO JOCTHUIKCHHA
o6mreii nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKanbHAs COBOKYINHOCTh CKOOPIAMHHPOBAHHBIX JeHCTBUM (paboT) ¢
OMpCACIICHHBIMY TOYKaMH Ha4YaJla 1 OKOHYAaHUA, MPCATIPHUHATAA HHAUBUAYYMOM WA opraHmauHeﬁ
AJId JOCTUIKCHUSA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMH, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee II0JIHO OnmpeacICT CMBICIT ITOHATHUA
«IpOEKT»? APryMEHTUPYHUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDI)TG C€6$I, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBVYIOIIVYIO 6VKBVI

Ne YTBepxkacHUE IIpaBunbHO HesepHo

1 IIpo€eKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE MPEIPUATHE WUITN A b
HEKasl [IOCTOSIHHAs 1eATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE Ba)KHO JUIsl IPOEKTOB A b

3 BrlnosHeHNE POEKTa B CPOK SIBISIETCS BAXKHBIM aCIIEKTOM A b
YIPABJIECHUS IPOEKTOM

4 BeinonHenue npoekTa B pejenax CMeThl HE BaXKHO A b

5 VrpasineHue NpoOeKTaMHM HE OTIMYAeTCd OT JIPYTrux A b
o0acTeil ynpaBieHus

6 BpeMeHHBIIT XapakTep IPOEKTa CTAaBUT YHHKaJIbHBIC A b
1po0JIeMbl NTepe]l PYKOBOAUTEISIMUA IPOSKTOB

7 B TpeyronbHHMK mapaMeTpoB NpPOEKTa BXOJUT KOMAaH[A, A b
OIO/IKET MTPOEKTA U €ro JUIUTENbHOCTh

8 Knaccugukamuss ~ mpoekToB  O4YeHb  BaXHA  JUIA A b
MPOEKTHOOPUEHTUPOBAHHOW KOMIAHUHM U UIPAET 0COOYIO
POJIb IIPH YIIPaBJIEHUH NMOPT(EIEM POESKTOB

9 [1[1r03b1 )KM3HEHHOTO IMKJIA MPOEKTa - 3TO CBOErO pojaa A b
GWIBTPBI, MPONTH Yepe3 KOTOpble MOXKHO TOJBKO IPH
JOCTIKCHUM TNPOMEXKYTOYHBIX LEICH M  IOJyYEeHUHU
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No YT1BepxkaeHue [IpaBuibHO Hesepno
MIPOMEKYTOUHBIX PE3YyJIbTaTOB

10 | J)Ku3HEeHHBI IMKJI TPOEKTa BKIIOYACT CIEAYIONIYIO A b
ouepenHOCTh (ha3: UHUIMHPOBAHUE, 3aBEPIICHUE W
peanu3aiuio

[IpaBunbHbie oTBeTHI: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. OQOmpenenure pasHUIY MEXAY (DYHKIMOHAIBHOW, ONEpPAllMOHHOW W MPOEKTHON
JEeATEIbHOCTBIO B OPTaHU3AIUY.

B opranuzanuu BBINOJHSIOT pa3iUyYHbIe paOOTHI JUIsl TOCTHXKEHHUs psna ueneil. OObYHO
paboThl MOXHO MPEACTABIATh KakK MPOEKTbl WM KaK olepanuu. B 3ToMm ciiydae JeATENbHOCTh
Ha3bIBaeTCs omnepanuoHHON. [IpoayKT mpoekTta MOXeT ObITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WM HEMaTepUAIbHBIM (0OydeHHe pabouyMX KaJapoB), WIH
OpeICTaBIsITh CcOo00M KOMOMHAIMIO W3 MaTepUANbHBIX U HEMaTepUajbHBIX OOBEKTOB.
YHUKaIBHOCTh MPOJYKTa O3HAYAeT JINOO €ro CYyIIECTBEHHbIE OTIMYUS OT JAPYrUX AHAJOTUYHBIX
MPOJYKTOB, TNOO OTIMYUS B YCIOBUSIX, B KOTOPHIX OH co3/1aeTcs. B 1enom aeqareiabHOCTh 110000
OPEINPUSATHS WM OPraHU3allik MOXeET OBITh ompeseneHa Ju00 Kak (yHKIMOHANbHAs, JTHOO Kak
MPOEKTHAs (BO3MOXHBI MX KOMOWHAIINH).

B dyem cocrouT paszHuna Mexay (QYHKIUOHAJIbHOW, OINEpPallMOHHOW U IPOEKTHOH
JeSTeNIbHOCThI0 B opranuzanuu? I[lpuBeaute mnpumepbl (QYHKIMOHAIBHOM, OINEPAallMOHHOW U
IIPOEKTHOM E€ATEIBHOCTH.

7.3.2 IIpomexyTOYHAS ATTECTALUA
[TprMepHBIii HepeyeHb BONIPOCOB, BEIHOCUMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 321241 YIIPABICHHSI TPOSKTAMH.
MesxayHapoIHbIe M POCCUHCKUE acCOLMAIMU YITPaBIEHHs TPOEKTaMH.
AKTYabHOCTh YIPaBJICHUS MHHOBAIIMOHHBIMU ITPOEKTAMH.
[lenu u 3agaun yrnpaBiaeHUs IPOEKTaMH.
[TonsiTHe, KMaccuuKaus U XapaKTePUCTUKH HHHOBALMOHHOTO MTPOEKTA.
CopepxaHue, y4JaCTHUKU U Cpefia IPOEKTa.
MesxayHapoiHbIe M HallUOHAJIbHbIE CTAHIAPThI YIIPaBJIECHUS POECKTaMHU.
JKvi3HeHHbI MK TpoeKkTa: (a3bl U 3TaIlbI.
Oco0eHHOCTH yIPaBIeHUsI KU3HEHHBIM LIUKIIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHus K €€ coAepKaHUIO.
Mogenu u cTpaTeruu ynpapieHUs IPOSKTaMHU.
Crparerndeckoe ynpaBieHHE IPOEKTAMH U €r0 0COOEHHOCTH.
@DyHKIUY yIpaBIeHUS IPOCKTaMHU.
[TpoueccHblil MOAXO0A K YIPABICHUIO TPOEKTAMMU.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBiIeHUS IPOESKTAMHU.
[TocnenoBaTenbHOCTh ATANOB YIPABICHUS POEKTaMH.
OcHOBHBIE TPUHIMIBI POPMUPOBAHUST KOMAH/IBI IPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUST KOMaHIbI
VYnpaBieHre KOMMYHUKAIUSAMU B KOMaH/IE.
Peccypcoobecnieuenne npoekta: TpeOOBaHUS.
ITpoekTHBIN aHaIM3: CTPYKTYpa U COCTaB
OreHka 1 0TOOp MHHOBAIIMOHHBIX HUJIEH.
Kpurepuu onieHku 1 0T60pa MpOEKTOB.
Pa3paboTrka Muccum, 1eneil 1 3a1a4 MpoexTa.
[IpaBuia mocTpoeHus JepeBa Iemei.
OKclnepTr3a THHOBAIIMOHHBIX ITPOEKTOB.
MeToab! OIIEHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
Ornenka 3¢ (heKTUBHOCTH HHHOBAITMOHHBIX TIPOCKTOB.
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IIponiecchl M ypOBHU INIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
OreHka colnanbHOM 3HAYMMOCTH IIPOEKTA.

. OneHka ’KOHOMUYECKOW 3HAUMMOCTH ITPOEKTA.





