[loKyMeHT noan1caH NpocToi 31eKTPOHHOM NOANUCHIO

NHdopmaumsa o Bnagenbue:

®U1O: Makcumos Anekceli bopucosuy

JonMKHOCTb: AMpeKTOp AeRAPTHNEETAETOORE3 A8ATEAEHOM MRISHTHIKET
[lata noanwEHERAIBOIIITOCN2ARGTBEHHOE ABTOHOMHOE OBPA3OBATEIILHOE YUPEXIEHWE BBICLIEIO OBPA3OBAHHA
YHUKANbHbIA NPOrPaMMHbIi MMOCKOBCK"“ IMOJIUTE CKUHW YHUBEPCUTET»

8db180d123f02ac9e6052125672742735c18(M O CKOBCKM M IMOJUTEX)

OBPA30OBAHUS POCCUIACKOW OEJIEPALIMU

MucTtuTyT rpad K| U UCKyccTBa KHUTH uMeHn B.A. MaBopckoro

YTBEPXIAIO
. IUpeKTopa

— /s.B.JImutpues/

. «26» }ﬁa?%‘m% T
g

PABOYASI ITIPOI'PAMMA JTUCHUIIJIMHBI
VYnpasJ/ieHne npoeKTaMH

CrieniMaIbHOCTD
54.05.03 I'paduka

Crneunanuzauus
Xynoxxauk-rpaguk (oopmiienne neyaTHoOH NPOAYKIIHH)

KBanmudukamus
Cneyuajauer

®opma oOydeHus
Ounas

Mockaa, 2026 T.




Pa3patGorumnk(n):

N.o. navansuuka LIT/]

4 /Y¥O.C. KynpsBuesa /

[Ipodeccop, a.¢.H. k// /B. C. Huxkonbckwuii /

JloneHr , K.C.H. /X.3. Kcenogonrona /

CoryiacoBaHo:

W.o. naganpauka L{I1]] /// / 1O.C. KynpsiBrieBa /




Conep:xkanue
1. Ilenwu, 3a7a4u ¥ TUTAHUPYEMBIEC PE3YJIBTAThI O0YICHHS 110 AUCIUTUIHHE ............. 4
2.  MecTo TUCIUIUTMHBI B CTPYKTYpe 00pa30BATEIIEHON MPOTPAMMBI .....ccvvverveenenene. 4
3.  CTpyKTypa ¥ COACPHKAHMUE TUCTIUTITHHB ......veenveerteeiressressseeseesseessnessnesseessessseees 5
3.2 TeMaTH4eCKUU IUIaH U3YUCHUS JUCIIUATIITHBI 1ovevvvveessvreesssreessssreessssneesssssesssnsnennns 6
3.3 ConeprKaAHUE JTUCIIUTIITHHBI «.veeevvveesssreeesssseessssesssssessssssssssssssssssessssssesssnssesssnsneenns 9
3.4 Temarnka CeMUHAPCKUX/MPAKTUYECKUX U JTAOOPATOPHBIX 3aHITHH .......vveennine. 10
3.5 TeMarnka KypCOBBIX TPOCKTOB (KYPCOBBIX PAOOT) ..ccuvvvreiurrieiriireesssrenesssnenesssnens 13
4.  Y4eOHO-METOIUYECKOE U HHPOPMAITUOHHOE OOCCTICUCHHUE .......vveeeveeanveearieeanenes 13
4.1 HopmatuHbIe JOKYMEHTBI 1 ['OCTBL.......vviiiiiiiiiiiic i 13
4.2 OCHOBHAS JIATCPATYPA . .vvreeirrrresssrreesssreesasssseessssesssssessssesssnsssesssssessssseessssesssnsees 13
4.3  JIOTIONHUTEIBHAS JIATEPATYPA «.evevveenreesreesseessreanseaseessessseessresseessessseessesssesnseesses 14
4.4 DNEKTPOHHBIE OOPAZOBATEIBHBIE PECYPCBI ..vevurreiureeasrerenneessreesneesneeasseeesseeessns 14

4.5 JIuueH3uoHHOE U CBOOOHO PaCIpoCTpaHsIeMoe MporpaMMHOE 0OecTieueHue... 15

4.6 CoBpeMeHHbIe TpodeccuoHaNIbHbIE 0a3bl JAHHBIX U HH()OPMAITMOHHBIE

CITPABOUHBIC CHCTEMBI ...vvveeisvteeesstreessssseesssssessssssesssssessssssesssssesssnsssssssssssssssenssssseessnssees 15
5. MatepuanbHO-TEXHUYCCKOE OOCCTICUCHIE .. vvveruvveressrreeessreessssresssssnesssssnesssssenesnsnnes 15
6. METOIUUECKNE PEKOMEHIALIMMI ... veeeeenerreesesaursreeessasssseesesanssneeessassnneeessanssnseeesannnes 15

6.1 MeTtoauueckue peKkOMEHIauu AJi [IPenoiaBaTelis o opraHu3auud ooydeHus 15
6.2 MeToauyeckre yKa3aHus I 00YJaronuXcsl IO OCBOCHUIO TUCITUATIINHBL. ...... 16
7. DOH OTICHOUHBIX CPEIICTB. ¢ utteeeurrressurreesasseessasseeesasseeeansseesassessssssesssssseessseessnsnnes 18

7.1 MeToabl KOHTPOJISI U OIEHUBAHUS pe3yabTaToB oOydenus.. Ommoka! 3akiagka
He onpe/esieHa.

7.2 lkana u KpUTEPUH OLEHUBAHUS PE3YTBTATOB OOYUCHMS ... ceruvveervreerneerineennneans 18

7.3 OLICHOUHBIC CPEICTBA ..vvveeurveeesstrressstreesasseessasseessassessssseessssessssssessssssesssseessnsnees 20



1. Ieau, 3a1a4M U IVIaHUPYeMble pPe3yJabTaThl 00y4eHUsl N0 JUCHHUIJINHE

[lenpro 0CBOEHUS TUCUMILIMHBI «YIPABICHUE MPOEKTAMM) SIBJISETCA U3YYEHUE U OCBOCHHUE
06y‘1&lOH.[PIMHCSI TCOPCTUYCCKUX OCHOB H IMPAKTHUYCCKUX HABBIKOB B 06HaCTI/I YIIpaBJICHHUA
POEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MMPOEKTHOM NEATEIBHOCTH (OT 3apOKICHUS UJIEU
JI0 peaji3allM MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE JIEMEHThl KOTOPOIl B3aMMO3aBHUCHUMBI.
Bnanenue TeopeTHYeCKMMH OCHOBAaMH W MPAKTHUYECKMMM HaBBbIKAMHU B OO0JIACTH yIpPaBICHUS
MMPOCKTaMU HGO6XOHI/IMBI AJI1 yCIICHIHOI'O OCBOCHHA W BHCAPCHUA HWHHOBALIMOHHBIX TGXHOJIOFI/Iﬁ,
ONpPEENAOIINX IPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U PealIn3allui UHHOBALIMOHHBIX
MPOEKTOB, TPOPECCHOHATHLHOTO TMYHOCTHOT'O POCTA i CAMOPA3BUTHS, KPEATUBHOTO PELICHUS 3a1a4
TEKYILIEro M CTPATErM4yeCcKOro YIpPaBJiCHUsS: HAauMHAs C YIPABJICHUS MEPCOHAIIOM M 3aKaHYMBas
OCBOCHHEM HAaYKOEMKHX T€XHOJIOTHA.

3agaumn u3ydeHus AUCHUIIMHBI

OCHOBHBIE 3ala4i U3y4YCHUA JUCHUITIIINHBI:

- HU3Y4YCHHC OCHOBHBIX MCTOOOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTA, KOMaHAbI IPOCKTA, IJIAaHUPOBAHUC IIPOCKTA, pCain3aluia U T. 1.,

- U3YYEHHE OCHOBHBIX TEXHOJOTUMH NPOEKTHOTO YIIPABICHUE: XapaKTEPUCTHUKU, CIOCOObI
IPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEJOCTaTKU, 00JIaCTh UCIOJIb30BaHUs (IPUMEHEHUs) U
T.J.;

- (OpMHPOBAaHHE W Pa3BUTHE TCOPETHUYCCKUX 3HAHWUN M MPAKTUYCCKHX HABBIKOB B 00JACTH
TEXHUYECKOT'O U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABIICHUS IPOEKTAMH.

OOyuenne mo AUCHUIUIMHE «YTPaBICHHWE IMPOEKTAaMI» HANpaBJIeHO Ha (OPMHPOBAHUE
y 00y4aronmxcs CieIyrIuX KOMIETeHIINN]:

Koa m HamMeHoOBaHHe KOMIIETeHIUii HNHIuKaTOpbI J0CTHKEHUST KOMIIETEHIIHH

NVYK-2.1. Pa3pabarsiBacT KOHLIETINIO YIPaBICHUS
IIPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOI' o IIMKJIAa B paMKax
0003HaYeHHON TPOOIIEMBL: (HOPMYITUPYET LETb U IMTyTH
JOCTIDKEHHS, 33/1a9H U CIIOCOOBI X PEIIeHNs], 000CHOBBIBAET
aKTyaJTbHOCTb, 3HAUNMOCTb, 0)KUIaEMBbIC PE3yIbTaThI H
BO3MOXHEIE cpepsl ux nmpumeneHns. UYK-2.2.
Pa3pabatbiBaeT miiaH pealn3aniy IPOeKTa B COOTBETCTBUH C
CYIIECTBYIOIIMMH YCIOBHSIMH, HEOOXOANMBIMH PECYpCaMH,
BO3MOXKHBIMU PHCKaMH U paclpeie/iCHHeM 30H
OTBETCTBEHHOCTH y4acTHHKOB mpoekTa. MVYK-2.3.
OcymiecTBIsIeT MOHUTOPHHT pealn3alnuy IPOeKTa Ha BceX
3Tamax ero >KU3HEHHOTO UKJIA, BHOCUT HEOOXOIUMEIE
M3MEHEHU B IUIaH PEATH3AIIH IIPOEKTa C YIeTOM
KOJIMIECTBEHHBIX M KAUECTBEHHBIX ITapaMeTPOB
JIOCTUTHYTBIX IPOMEXYTOUHBIX PE3yJIbTATOB.

YK-2. CriocobeH ynpapisTh IPOEKTOM Ha BCEX
JTanax ero >KM3HEHHOTO LUK

NYK-3.1. leMOHCTpHUpYET yIIPaBICHIECKYIO
KOMIIETEHTHOCTh, HEOOXOANMYIO IJIsl (HOPMHUPOBAHUS
KOMAaH/IbI ¥ PYKOBOJICTBA €€ paboTOoH Ha OCHOBE
pa3paboTaHHOM cTpaTernu cotpynaudectsa. MYK-3.2.
[Inanupyer, opraHu3yeT, MOTUBHPYET, OLICHUBACT U

VK-3. CiocoGeH opraHu30BBIBaTh U PyKOBOAUTE |KOPPEKTUPYET COBMECTHYIO IS TEILHOCTh MO TOCTHIKEHHIO
paboToii koMaH/Ipl, BeIpabaThiBasi KOMaHIHYIO CTPATErui0 | [TOCTABICHHOM LIEJH C YYETOM HHTEPECOB, 0COOCHHOCTEH

JUIS. JOCTHKCHMUS TTOCTABJICHHOM 1SN noBeqieHust U MHeHu# ee wieHoB. MYK-3.3. [Ipumenser
C1Ioco0BI, METOIBI I CTPATETHH ONTUMHU3AINH COIIHAIBHO-
MICHXOJIOTUYECKOTO KIIMMaTa B KOJUICKTHBE,
MpeIyNpEeKACHAS U pa3pemIeHs KOHQINKTOB, TEXHOJIOTHH
00y4eHns 1 pa3BUTHS MPOHECCHOHATBLHON
KOMMYHHKATUBHOM KOMITETEHTHOCTH YWICHOB KOMaH/IbI.

2. MecTO IMCHMILIHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl



JlucuumniauHa OTHOCUTCS K 4YacTd, (GOpMUPYeMOM ydacTHUKaMHU 0Opa3oBaTelbHbIX
otHomeHui 610ka b1 «/{uctummuasl (Mogynn)y. JucuumHia OTHOCUTCS K 4acTH, (popMupyemoit
YYacCTHHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUH Osoka bl«/lucummmasl (Mmomymn)» - B1.2 «Yacts,
dopmupyemMasi ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUIY.

JucuumiuHa «YTmpaBieHHE MPOEKTaMU» H3ydaeTca BO 2-OM ceMecTpe OOy4deHHs IIO0
cneunanbHocTh 54.05.03 «['padukar, cnienmanuzanus «XynoxkHUK-Tpadpuk (opopmieHne neyaTHon
MIPOJTYKIIAHN )».

JlucuMIiinHa HEMOCPEICTBEHHO CBs3aHa CO CIECAYIOIIMMHU AUCHMILNIMHAMM M MPaKTUKaMU
OOII:

BBeneHue B IpOEKTHYIO AESTEIBLHOCTD;

OCHOBBI TEXHOJIOTMYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neATeNIbHOCTD;

VYyeOHas mpakTuka (MIPOCKTHAas).

3. CTpyKTypa u coJep:KaHue AU CHUILTUHbI

OOmast TpymnoeMKoCcTh (00BEM) AMCIMILIUHBI «YTPABJICHUE TPOCKTAMHU» COCTaBISET 2
3aYETHBIX CTUHUIIBL.

O0bemM TUCHUIUIMHBI 110 BUJAM y4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuuniuHa npenoiaeTcsl y OYHOM U 3a04HON hopM 00yUueHusI.

Bun npomesxyrouHoii artectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHo# padoThl U TPYA0EMKOCTH
(o popmam oOydeHwHs)
3.1.1. Ounas ¢popma

Ne Buj yueoHoii padoThI Bcero uacos Cemectp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36

B ToMm umncne: - -
Jlexknnu - -
[Tpaktnueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
2 CamocTrosiTeIbHas padoTa (Bcero) 36 36
B Tom uucne: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
3 IIpomexyTOUHASI ATTECTALMA
3ayer +
Hroro 72 72

3.1.2 OunHo-3a04Has Gopma

Ne Buj yueoHoii padoThl Bcero uacos Cemectp
n/n 2
1 AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom unce: - -
Jlexnuu - -
[Tpaktnyeckue 3anstus (I13) 36 36
Cemunapsl (C) - -




JlabopaTtopusie padoTs (JIP) - -
2 CamocrosiTeibHas padoTa (Bcero) 36 36
B Tom uuce: - -
IToaroToBKa K MPAaKTUYECKUM 3aHATHSIM 36 36
3 IpomMe:kyTOUHasI aTTeCTALUS
3auer +
Hroro 72 72
3.1.3 3aounas dpopma
Ne Buj yueoHoii padoThl Bcero yacos Cemecrp
n/n 2
1 AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncine: - -
Jlexknnu - -
[TpakTueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
JlaGopaTtopHsie padoTs (JIP) - -
2 CamocrosiTeibHas padoTa (Bcero) 36 36
B Tom uuce: - -
[ToaroToBKa K MPaKTUYECKUM 3aHATHAM 36 36
3 IIpomexyTOUHASI ATTECTALUSA
3ayer +
HUroro 72 72
3.2 TemaTuyecKuii MJIaH U3yYEeHUsT TUCUMILTHHBI
(o popmam oOyyeHus)
3.2.1 Ounas popma 00ydeHus
TpyaoeMkocThb, yac
AynuTopHas paéora
No Pasienbi/TeMbl Cemuna | JIaGo | Ilpakr | Camoc
W AACIMILTHHDL Beero | Jlexu pckue/ | paro | Wyecka | TOSATET
| TPAKTHY | pHbIE s bHas
eCKHe 3aHs | moxaror | pabora
3aHATHS | THUSA OBKa
1 Baenenue. 6 - 2 - 4
VYnpaBieHue MPOCKTaMU KaK Hay4dHast
JTUCIUIUIMHA W TpakTudeckas cdepa
NEATEITbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - 4
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paboTka KOHICTIHH 6 - 4 - 2
MPOEKTa, OCHOBHBIE TPEOOBaHUSI K
KOHIIEIIIUH, TBOPYECKOE MBITIIICHUE




TpynoemkocTh, 4ac

AynuTopHas pabora

Ne Pasjnenni/Tembl Cemuna | JlaGo | Ilpaxr | Camoc
W i Beero | Jlexu pckue/ | pato | mdecka | TOSATEI
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxror | pabora
3aHATUS | THS OBKa
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIpaBJICHUS IPOCKTAMHU U TIPOCKTHOM
JEeSITeTbHOCTBIO
5 Tewma 4. buzHec-1mnan nmpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoeKTa 6 - 2 - - 4
7 Tema 6. Komana mpoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
YIPaBJICHYCCKUX PEIICHUI
10 Tema 9. Prck-MeHEDKMEHT POEKTa 4 - 2 - - 2
11 Tewma 10. XKusHEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTUHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04yHas ¢popMa oOyueHus
TpyaoeMkocThb, yac
AynuTopHasi padora Cano
Cemun
Ne Pa3nesnl/Tembl apckue/ Jlabo | Ilpak | CTOAT
n/m AUCHUTLTHHBI Bceero | Jlekn | mpakTu patop | THHec | CIbHa
uu yeckne | o o° ki .
sangmy | 3AHAT | moaro pabor
g us TOBKa a
1 Brenenue. 6 1 4
VYrpaBneHrue MpoeKTaMHu Kak HaydHas
TUCHUIUIMHA W TIpaKTH4eckas cdepa
JESTEIIbHOCTH
2 Tema 1. Uro Takoe npoekt? OCHOBHBIE 6 - 1 - - 4
XapaKTePUCTUKU MPOEKTa
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - 2 - - 4
MPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIIEMIINH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
yIpaBIeHUS MPOEKTaMU U MPOESKTHON
JIeSITETTHHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - 2 - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4




TpynoemkocTh, 4yac

AyautopHas padora

Camo
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpax | cToAT
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu patop | TH4ec | CibHa
uu yeckne | O Kad ”
sangmy | 3AHAT | moaro pabot
g us TOBKa a
8 Tema 7. TaliM-MEHEIDKMEHT MTPOCKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u mnpuHATHE 6 - 1 - - 4
YIPaBJICHYECKUX PEIICHHUH
10 Tema 9. Puck-MeHepKMEHT TpoeKTa 6 - 1 - - 4
11 Tema 10. XKu3HEHHBIH UK TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBeprienue npoekra 4 1 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTHYECKOE 3aHSITHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOyueHUs
TpynoemkocTs, 4yac
AyautopHasi pabora Cano
Cemun
Ne Pasnenni/Tembl apckue/ Jlabo | Ilpak | cTOAT
n/n AUCHUTLTAHBI Bcero | Jlekn | mpakTu patop | THHec | CIbHa
uu yeckne | L C Kad .
sangmy | 3AHAT | moaro pabor
g us TOBKa a
1 Brenenue. 6 2 4
VYmpaBneHrue MpoeKTaMHu Kak HaydHas
JUCITUIUIMHA W TIpakTHyeckas cdepa
JESITENIbHOCTH
2 Tema 1. Yro Takoe npoekTt? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTUKU TIPOEKTa
3 Tema 2. PaspaboTka KOHIIETIUU 4 - - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIEMNIINH, TBOPYECKOE MBIIIIJICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yIpaBIeHUS MPOEKTaMU U MPOESKTHON
JIESITCIIBHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - - - 4
6 Tema 5. Opranu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEPKMEHT MPOEKTA 6 - - - 6
9 Tema 8. PazpaboTka u mnpuHATHE 6 - - - 6
yIpaBIEeHYECKUX PEelIeHUI
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuieHne npoexra 4 4




TpynoemkocTh, 4yac
AyauTopHas padorTa
Y P P Camo
Cemun JIa6o | Ilpak | crodAr
Ne Pa3nennl/TeMbl apckue/ p .
aTop | THYec | €IbHA
n/n JUCIUIIJIINHBI Bcero | Jlekn | mpakTu parop
HBIC Kas a1
15478 YeCcKHUe
3aHAT | moaro | pador
3aHATH
us TOBKa a
i
13 Tema 12. MapkeTHHT IpOeKTa 4 - - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSITHE 6 - 2 - - 4
3aueT
HTroro 72 8 64

3.3 Conep:xkanue TUCHHUNIHHBI

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MTPOEKTA.

Knaccudukanus npoekToB, MpuU3HaKy KiIaccuPUKaIuy MPoeKToB. Llenu co3nanus mpoeKToB.
Hcropus pa3BuTHS YTpaBIeHUS MPOCKTaMU B paauoTeXHUKE. [IpoekT kak OOBEKT yHpaBJiICHUS.
Metononorus ynpaBieHHs IPOSKTAMH.

Tema 2. Pa3paboTka KOHIENIINUU IPOEKTA, OCHOBHBIE TPEOOBaHMS K KOHIIECTILIUHI, TBOPUYECKOE
MBIIIJICHHUE.

IIpoekT kak crnoco0 yAOBIETBOPEHUS COLMAIBHOM MOTpeOHOCTH obuiecTBa. Maes mpoekra:
dopManuszanus uaei, albTepHATUBLI, TapaMeTprl 0TOopa. KitoueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPraHU3allMM IMPOLECCA YIPABICHUS MPOEKTaMH U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacnopT MpOeKTa, CTPyKTypa npoekTa). [InmoraxHsiit
IIPOEKT

Tema 4. busHec-11aH NpoekTa.
TpeboBanus k comepkanuio OU3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIE pa3/ieibl U UX
xapakTepucTuku. OleHKa MPUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIS MHBECTOPOB.

Tema 5. Opranuzanust npoekra.

Opranu3anus NpoeKTHOW aearenbHOCTH. OlLieHKa pecypcoB U pecypcooOecreuyeHHOCTH
npoekta. BHemHss cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekTa, popMUpOBaHUE U
YIIPaBJICHUE BHYTPEHHEH CPEIOU NPOEKTA.

Tema 6. Komanga npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAaHIBl MPOEKTa, COLMAJIBHBIE POJIH.
TpeboBaHusI K KOMIIETEHTHOCTH YYaCTHUKOB KOMaH/Abl. JKM3HEHHBIM LMK KOMAaHJbI MPOEKTa.
OpranuzannoHHas KyJabTypa POEKTa.

Tema 7. TaliM MEHEPKMEHT NPOEKTA.

TaitmM-MeHEeDKMEHT TIPOEKTa — ATO METOJbI yIpaBiieHus BpemeHeM. Jyist oOydaromierocs: —
TEXHUKU CaMOOPTaHU3AlMK U yIpaBieHUs coOoi. TalitM-MEHEeIHKMEHT MOMOTaeT YeNOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpeMs W SKOHOMHUTH pecypchl. Uem Oombliie 3aTyMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCTIEBAEM CJIENIaTh, TEM BBIIIIE KaUeCTBO HaIlIeH padOThI U KU3HU.
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OcHOBHbIE TEXHOJOTHH IUIAHUPOBAHUSI BpEMEHH U YIIpaBiIeHUs. BpeMs Kak oJIMH U3 TJIaBHBIX
pecypcoB mpoekTa. BpemeHHbIe orpaHU4YeHus IPOeKTa, quarpamma [anTa.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYrpaBneHueckoe pelieHue MpeAroaracT CPaBHUTEIBHYIO OLIEHKY psla aJbTepPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTHMAIBHOTO, B HaWOOJbBIIEH CTENEHH OTBEYAIOUIETO HMHTEpecam
npoekra. PazpaboTka 1 npuHSTHE yIIPaBICHYECKUX PEIICHUH B IpoLiecce pa3paboTKH U peasln3ain
npoekTa. Bunsl (kmaccuukanys) yrnpaBlIeHYeCKUX pEIIeHUI, OCHOBHBIC TEXHOJOTHH MPHHATHUS
yIIPaBICHYECKUX peuIeHui. MeTop! onleHKH 3()(EKTUBHOCTH YIIPABICHYECKUX PEIICHUI.

Tema 9. Puck-MeHEePKMEHT MPOEKTA.

[Toptdens puckoB mpoekTa u ero hopmupoBanue. JlomycTumbie/ HEIOMYCTUMbIC TTOKA3aTeIn
puckoB. OleHKa PUCKOB IPOEKTa U COBPEMEHHBIE TEXHOJOTHUU YIPABICHUS PUCKAMU IPOEKTA.
BrusiHue pUCKOB Ha MPOIECC peayin3aliiy MPOeKTa (CTOUMOCTh, pecypchl U T.1.) Kiaccudukamms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJI€HUE PUCKAMHU IPU UHBECTUPOBAHUU.

Tema 10. )KuzHeHHBIN TUKII TPOCKTA.

JKW3HEHHBIM LUK TMPOEKTa - ATO MOCIEAOBATEIBHOCTh ITAMOB, Yepe3 KOTOPbIE MPOXOIST
MPOEKTHI OT WHUITMAIIUH JIO 3aBEPIICHUS HE3aBHCUMO OT WX crienupuku. YeTkoe MOHUMaHUE dTUX
da3 mo3BONSET MEHEIKEepaM U PYKOBOAMTENSIM MaKCHUMalbHO 3(G(HEKTMBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIC CTaIWU >KU3HEHHOTO IIUKJA IPOEKTA, MX XapaKTEPUCTUKU U (YHKIIHH.
YrpaBieHue )KU3HEHHBIM [IUKJIOM IPOEKTa.

Tema 11. 3aBepuieHue MpoeKTa.
3aBeplIeHHe TPOEKTa: OCHOBHBbIE 3aKOHOMepHOCcTH M craauu. OneHka 3(QexTuBHOCTU
npoekta. COnMabHBIN U YKOHOMUYECKUH 3PPEKT OT peaTu3ainy MpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTUHIOBOE COINPOBOXKIECHNUE IIPOEKTAa M ILIECTh COCTABIAIOLIUX: MapKETHHIOBBIE
UCCIIeIOBaHMsl; pa3paboTKa CTpaTerud MapKeTuHra; (OpMHUpOBaHHE KOHIEMIMM MapKETHHIa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MapKEeTHHTY ITPOEKTA.

3.4 TemaTnka ceMMHAPCKUX/MPAKTHYECKHUX U J1a00PaTOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/mpakTuueckoe 3aHsaTie 1 k reme Beenenue. YnpapneHue npoektaMu
B MaTe€pHAJIOBEJICHUN KaK HAyYHasl AUCIUIUIMHA U IPAKTHYECKas cepa NesTeIbHOCTH.

IIpencraBnenue npenogaBaresns, MPOBEPKa COOTBETCTBUS YUeOHOW IpyMIBl U KOJUYECTBA
CTYAICHTOB B Heil. @OpMHpOBaHNE OKOHUATEIBHBIX CIUCKOB CTYACHTOB C 3J1. IOYTOBBIMH aJPECaMH.
OO6cyxnenue:

- (¢opMara y4yeOHBIX 3a/laHU{l UHAUBHUIYAITbHBIX, KOJIJICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHUILTHHE «Y TIPaBIEHUE POCKTAMUY,;

- OpraHu3alus U MpoBeJCHHE TEKYIIero KOHTPOJIS 3HaHUN o0ydaromuxcs B (hopMme onpoca.
Br16op Tembl pedepara/scce, NpenCTaBIAIONIEr0 COO0H KpaTKoe U3JI0KEHHE B MUCbMEHHOM
BUJIE TOJYYEHHBIX pE3yJIbTaTOB TEOPETHUECKOr0 aHallh3a ONpelesIeHHOM HayyHo (yueOHO-
UCCIIEIOBATEIbCKON) TEMBI, TJe CIIYIIaTeNIb PACKPBIBAET CYTh UCCIEAyeMON MpoOIeMbl, TPUBOIUT
pa3ryYHble TOUYKH 3PEHHUs, a TaK)Ke COOCTBEHHBIE B3TJISAbl HA HEE.
YTo4YHEeHue TeMaTHKH pedepaToB U BHICTYHAIOIUX K 3aHATHUIO 2.
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3.4.1.2 CemunHapckoe/mpaktuueckoe 3aHsATHe 2 K Teme 1. Urto Takoe mnpoekT? OCHOBHBIC
XapaKTEPUCTUKU MTPOCKTA.
OOcyxneHrue MOHATUSA MPOEKT, LeJel U 3ajJad yNpaBieHHUs] MPOEKTaMU; ITAlOB MPOEKTa U HUX
BbITIOJIHEHHE. V3yueHne CylIeCTBYIONINX MEXIYHAPOIHBIX U POCCUICKUX acCOLMAINI yIpaBiIeHUs
npoeKkTaMu. MeXIyHapoIHbIE U HAIlMOHAJIbHBIE CTAHIAPTHI YIIPABICHUS TPOECKTAMHU.

Opranu3zaiys u IpoBEACHUE TEKYIEro KOHTPOJISI 3HAHW o0yJarommxcs B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLIENIMM TPOEKTA,
OCHOBHBIE TpeOOBaHUs K KOHIICTIIIUH, TBOPUECKOE MBIIUICHHUE.

OO6cyxneHrne KOHUENIUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHUN K KOHIICTILIHU.
TpeboBanus k ee coaepkanuio. PazpaboTka KOHLIENIINH YCIOBHOTO MPOEKTA.

Opranu3zanys U NpoBEACHUE TEKYILEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BHICTYIAIONIUX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpaktuyeckoe 3aHatue 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTHU

yIpaBieHUs MPOEKTAaMH U MPOEKTHOMN AESITEIbHOCTHIO.

OOcyxzeHne TEepMHUHA «IIPOEKTHasl JEATEIbHOCTbY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUN MPOEKTOM. UTO Takoe >KM3HEHHBIA IUKJ MPOEKTa: ero ¢assl u 3Tanbsl. OCOOCHHOCTH
yIpaBiIeHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpbl M XapakTepUCTUKU MPOEKTHBIX pPaloT.
Mogenu u cTpaTeruu ynpapieHHUs MPOSKTaMU.

Opranu3zaiys u NpoBEACHUE TEKYILIEro KOHTPOJS 3HAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO S.

3.4.1.5 CemuHapCKOC/IPAKTHYECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-Tu1aH MpoeKTa.

OO6cyxnenne noHsATHs OU3Hec-JIaH npoekTa. [Iporecchl M ypoBHU IMJIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p  GyHKIMI yrOpaBieHHS TMPOEKTOM © Ou3Hec-tuiaHa. lIporeccHbIt Mmoaxom K
yhpasieHuo mpoekToM. llpuHnunel 3¢@exkTUBHOrO ymnpaBiieHUsT MPOeKTOM. busHec-miaaH u
IIOCJIE0BATEIBHOCTD ATANOB YIPABICHUS IPOEKTOM.

Opranu3anus ¥ NpoBeJeHUEe TEKYIIEero KOHTPOJs 3HaHUH oOydarouuxcs B (popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHUIO 0.

3.4.1.6 Cemunapckoe/mpakTuueckoe 3aHsaTue 6 k reme 5. Opranuszanus IpoeKTa.

OOcyxeHne MOHATHS OpraHu3alus MpoekTa. [IpoekTHBIM aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccum, neneil u 3amay npoekra. [lpaBuna
IIOCTPOEHMS JiepeBa Lenell. Peccypco-oOecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ MpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHUK o0ydaromuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONIIUX K
3aHATHUIO 7.

3.4.1.7 CemuHapckoe/mpakTuyeckoe 3anstue 7 k reme 6. Komanaa mpoekra.

OcHOBHBIE TPUHIHITEI (OPMHUPOBAHHUS KOMaHIBl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/IBL. YTIpaBIeHUE KOMMYHUKAITUSIMHI B KOMaHIE.

Opranu3zanys U NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popMme orpoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYMAIOMINX K
3aHATHIO 8.
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3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ausaTue 8 k reme 7. TaliM-MeHeKMEHT IPOeKTa.

OO6cyxaeHre NOHATHS TalM-MEHEKMEHT MIPOEKTa KaK METO/1a yIpaBlieHUs! BpeMeHeM. {7
00yyJaromerocs: — Kak TeXHUKa CaMOOPTaHU3aIMK U yrpaBieHus: codoid. [lnannpoBanue BpeMeHu U
HKOHOMHUS PECYPCOB B YIIPABICHUU IIPOEKTOM.

Opranusanys ¥ IpoBEJCHUE TEKYIIEro KOHTPOJ 3HAaHUK oOydaromuxcs B (hopMme orpoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHATUSA. Y TOUHEHHE TeMAaTHKH pedepaToB M BRICTYIAIONINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3aHsATHe 9 Kk Teme §&. Pa3paboTka W mUpuHATHE
YIIPABJICHUYECKUX PELICHUM.

OOcyxneHrue yIpaBIEHYECKOTO0 peIIeHHWsT Ha OCHOBE aHajam3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €T0 MPHUHATHS B YIPaBICHHH MPOEKTOM. Touka 6e3yObiTouHocTH. OOCYyXIeHHe
IUITAHUPOBAHMUS ACCOPTHMEHTA M aHalW3a aCCOPTUMEHTHOH monutuku. [IpuHsATHE permeHui 1o
nieHoo0paszoBanmo. OOCyKIeHUE 3a]a4 ONIEPATUBHOTO M EPCIIEKTUBHOTO XapaKTepa B IPOEKTE.

Opranuzanys 1 NpOBEJCHUE TEKYIIEro KOHTPOJIS 3HaHUI oO0ydarommxcs B GpopMme ormpoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHATUS. Y TOYHEHUE TEeMaTUKU pedepaToB M BBHICTYMAIOMINX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k teme 9. PUCK-MEHEDKMEHT MPOCKTA.

OOcyxeHrne pHUCK-MEHEDKMEHTa MPOCKTa KaK IOCTOSHHOTO IpoIecca, IeiNb KOTOPOTro
OTPEACIUTh ¥ MPEHOTBPATUTH PUCKH JHOO MHUHUMHU3HPOBATh WX  IOCICIACTBUS IS
npoekta. OOCyXAeHre NHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHON HIIM TMOJTHOHN MOTEpU
WHBECTOPOM COOCTBEHHBIX BIOKeHUI. OOCy)aeHHe HeaUBEPCUPHUIIMPYEMBIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOIEHTHBIX CTABOK, BAIIOTHBINA, WHOISIUOHHBIN MOJUTHYECKHIM.
O6cyxnenue  nuBepcUUUUPYEMBIX  (HECUCTEMHBIX) PHUCKOB:  J€JIOBOro, (hPMHAHCOBOTIO,
oreparuoHHOT0. OOCYXJICHHE METOJOB OIEHKH MHBECTHIIMOHHBIX PUCKOB: YKCIIEPTHOTO METOJA,
METO/Ia aHAJIN3a, METO/Ia AHAJIOTHUH, METO/1a KOJTMYESCTBEHHOM OIICHKH.

Opranuzanys ¥ IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUK 00yJarommxcs B opMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIOMINX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anatue 11 k teme 10. )KuzHeHHBIH LUK TPOEKTA.

OO6cy>kaeHne )KU3HEHHOT 0 LIMKJIa MpoekTa. JKM3HEHHBIH [IUKII TPOEKTa IOMOTaeT: YIy4lIUTh
KOMMYHHKAIIMIO MEXJIy KOMaHIOH W 3aKa3yMKaMu; ObITh YBEPEHHBIM, YTO IEJb JOCTIKHUMA C
MOMOIIBIO JIOCTYIHBIX PECYpPCOB; YIPaBIATh PUCKAMH U MHUHMMHU3UPOBaTh UX. OOcyxaeHue ¢a3
YKU3HEHHOTO [MKJIA MPOEKTa: HHUIIAIINS, TUIAHKPOBAaHUE, UCTIOJTHEHNE, KOHTPOJIIb, 3aBEpIICHHUE.

Opranu3anus ¥ NpoBeJeHNE TEKYIEro KOHTPOJIA 3HaHUN o0ydaronmxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TemMe 3aHATHs. Y TOUHEHHE TEMaTHKH pedepaToB M BBICTYIAIOIIUX K
3aHsTHIO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 xk reme 11. 3aBepiueHue npoekra.

OOcyxaeHue 3aBeplICHUs MPOEKTa KaK 3aKIIOUUTENBbHOIO 3Tala ero HW3HEHHOIo IMKIIA,
pe3yJIbTaTOM KOTOpOTO SIBJIAETCS MIOATBEPKICHNE u JIOKYMEHTaJIbHOE
oopmMiieHHE 3aBEpIICHNs BceX pPA0OT NPOEKTa U OKOHYATENIbHOE pa3pellleHHe BCeX CIOPHBIX
BOIPOCOB MEX]Jy 3aMHTEPECOBAHHBIMH CTOpPOHAMH IpoekTa. OOCyXkaeHne CHEHApHeB 3aKpPBITUS
IPOEKTA:

- ©CTeCTBEHHOE 3aBEpIICHHE MPOEKTa (IMPOMCXOAMT, KOTJA MPOEKT JOCTUTAET CBOUX KOHEUYHBIX
1eJIel U 3aKphIBaeTCS €CTECTBEHHBIM 00pa3oM B CPOK);
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- HEECTECTBEHHOE  3aBEpIICHHWE  TpoeKTa  (MPOMCXOIUT, KOTJAa  MPOEKT  JTOCTUTAET
MPEKICBPEMEHHOT0 3aBEPILICHUS 110 PA3IMYHBIM IPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTYaIlUH; IPOCYETAM MPH IIAHUPOBAHUY U B XOJIC PEaTH3aIH TPOCKTA; BOZHUKHOBEHUS YCIIOBUH,
KOTOpBIE JIENIAl0T Peaiu3alluio MPOEKTa JUIsi HHBECTOpa OecIioye3HOM).

OOcyxIeHrne anropuTMa 3aBeplieHus npoekta. OOCyXJIeHHEe H3MEpPEHHs OICHKU COIHALHOM
3HAYUMOCTH IIPOEKTA.

3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHUKU pedepaToB M BHICTYMAIOIIUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausatue 13 x reme 12. MapkeTHHT POEKTa.

OOcyxJIeHne BHEIIHEr0 W BHYTPEHHETO0 MapKeTHHIa IpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCHEKTax: CoZep KaHue MapKETHHTa MPOCKTa U peau3alisl MapKeTHHTa Ha Pa3JInYHbIX 3Tanax
ero >KM3HEHHOro nukiaa. OOCYyXKIeHHE IIEeCTH COCTABISIONIMX MapKETHHra: MapKETHHIOBBIC
UCCIICIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTUHTa; (OPMHPOBAHME KOHIICTIIIUM MapKETHHTa;
nporpaMma MapKeTHHIa MPOEeKTa; OIKET MapKeTHHIa IMPOEKTa; peaau3alus MEPONpPHUSTHH 10
MAapKCTHUHTY IIPOCKTA. MOIIGJH) JKU3HCHHOI'0 OHUKJIa MPOAYKIHUH KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHLIEIIINH MPOEKTA.

3acnymmBanue pedepaToB MO TEME 3aHATHSL.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3ausitae 14. O630pHOE NIPaKTHIECKOE 3aHATHE.
OO030pHOE NPaKTHYECKOE 3aHATHE: NPOEKT KaK OOBEKT ynparieHus.OpraHuzanus Hu
MPOBEJICHUE TEKYIIIETO KOHTPOJIS 3HAHUH o0ydaronuxcs B popme ompoca.

3.4.2 JIabopaTopHbI€ 3aHATUS
(YKa3bIBaIOTCS TEMBI 3aHSATHIA C TIEpeuHeM Ja0b0paTOPHBIX PadoT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCS.

3.5 TemaTnka KypcoOBBIX NPOEKTOB (KypcOBBIX pador)
KypcoBble TpoeKThI (KypcoBble pabOTHI) HE INIAHUPYIOTCS.

4. YuyeOHO-MeTOAUYECKOE U NH()OPMALIMOHHOE o0ecrieueHne

4.1 HopmatuBHbie 1okyMeHThI 1 'OCTbI

HopmatuBHbie nokymeHTel W ['OCTsl npu H3y4eHUM JUCHUILUIMHBI HE
ucnosb3yroTcs. [IpoekTHas rpynmna rnpu pa3padoTKe MPOEKTa MOXKET BOCIIOIb30BaAThCS
OTpaciieBbIMU HOpMATUBHBIMU JJOKyMeHTamu U [[OCTamu.

4.2 OcHoBHas JiUTEpaTYpa

1. VYmopaBieHue TpOeKTaMHU: y4eOHMK MW TPAKTHKYM Ui BY30B /
A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko; mox penakuuei
E. M. PoroBoii. — MockBa: M3parensctBo FOpaiit, 2026. — 302 c. — (Beicuiee
obpazoBanue). —  ISBN 978-5-534-21476-5. —  TekcT: D2JIEKTPOHHBIM  //
Oo6pazoBatenbHas miatdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/582619 (mara obOparmmenus: 19.03.2026).

2. Topbawrxo, E.A. YupaBieHue TMpoeKTaMH: Yy4eOHHUK IS  BY30B /
E. A.Top6amko ; mon penakmuein E. A. ['opbamko. — MockBa: M3nmatenbcTBo
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FOpaiit, 2026. — 358 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-19021-2. —
Texcr : oanextpoHnbli // OOpazoBatenbHas 1uiargopma FOpait [caiiT]. —
URL.: https://urait.ru/bcode/589651 (mara obOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBneHue NpoeKTaMH: YYCOHUK W TMPAKTHKYM JUIS BY30B /
A. T. 3y06. — 2-e¢ u3n., nepepad. u gon. — Mocksa: M3narensctBo FOpaiit, 2026. —
397 c.— (Bricmee o6OpasoBanue). — ISBN 978-5-534-17500-4. — Tekcr
anekTpoHHbli  //  OOpasoBarenbHas  tarpopma  Opaitt  [caiit]. @ —
URL: https://urait.ru/bcode/583111 (nara obpamenus: 19.03.2026).

4.3 JdonosiHuTEeILHAA JIMTEPATYypa

1.  YnpaBieHue npoekTaMu. [t-rexHosoruu: yyeOHOEe MOCOOue I CPETHEro
npodeccruonanbHoro oopazoBanus / noa penakiueit P. ®. ManukoBa. — 2-e u3jg. —
MockBa: UsnmarenbctBo  IOpaiit, 2025.— 167 c.— (IIpodeccuonanbHoe
obOpaszoBanue). —  ISBN 978-5-534-20796-5. —  Tekcr:  21meKTpoHHBIN  //
OO6pazoBarenpHas matdopma Opaiit [caitT]. —
URL.: https://urait.ru/bcode/558795 (mara oOpamenus: 19.03.2026).

2. llonsaxos, H. A. YnupapiieHHe THHOBAallMOHHBIMH IIPOEKTAMU: YUEOHUK U
npaktukyM 11t By3oB / H. A. Ilonsikos, O. B. Motosuios, H. B. JlykamoB. — 2-¢
u3a., ucnp. u jaorn. — Mockpa: U3aatensctBo HOpaiit, 2026. — 384 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — Tekctr : DJIEKTpOHHBIA //
OO6pazoBaTenbHas matgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/583413 (mara obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue nupoBbIMU MPOEKTAMU U MPOIECCAMU:
yueOHuK ans By30B/ A. B. UekmapeB. — 2-e u3z., mepepab. u jgom. — Mocksa:
NznarensctBo IOpaiit, 2026. — 424 c. — (Bricmiee oo6pazosanue). — ISBN 978-5-
534-18522-5. — Texct: anextponHHbIN // O6pa3oBaTenpHas miaTdopma FOpaiT [caiT].
— URL.: https://urait.ru/bcode/586395 (mata oopamenus: 19.03.2026).

4, llIxypko, B. E. YupaBjcHHE pUCKAMH MPOCKTAa: y4eOHHMK i1 BY30B /
B. E. Ulkypko; nox HayuHoit pegakuuein A. B. ['pebenkuna. — 2-e uza. — Mocksa:
NznarensctBO Opaiit, 2025. — 163 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-16836-5. — TexkcT: anextponnsiii // O6pazoBaTenbHas maaTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (mata oopamenus: 19.03.2026).

5. Bewkyposa, A. b. YnpapieHre KOMaHI0H IPOEKTA: y4eOHUK JIJIsI BY30B /
A. b. BemikypoBa, H. A. KonbmoBa. — Mocksa: W3parensctBo Opaiit, 2026. —
105 c.— (Bwicmiee o6pazoBanue). — ISBN 978-5-534-21931-9. —  Texkcr:

anekTpoHHbIt  //  OOpaszoBatenbHas  1atdgopma  FOpaiitr  [caliT]. —
URL.: https://urait.ru/bcode/599114 (mnara obOparenus: 19.03.2026).

4.4 JIeKTPOHHBbIE 00pa3oBaTeIbHbIE PeCypPChl

1. Jloctyn kK WH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHONU cetu «HHTepHEeT»
www.mospolytech.ru, kotopsbrit obecrieunBaeT:

- J0CTyn oOyd4aroluxcsi K Y4YeOHbIM IUlaHaMm, paboyuM MporpaMMmam



https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395
https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
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JTUCUUIUIMH, TMPAKTHK, K M3JaHUSAM JJIEKTPOHHBIX OHOJMOTEUHBIX CHUCTEM,
AJIIEKTPOHHBIM HMH(OPMAIMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YyKa3aHHBIX B
pabouux nmporpaMmax:
- uHbOopMHUpOBaHUE O0yUYaIOIINXCS 000 BCEX U3MEHEHUSIX y4eOHOro npoliecca;
- B3aUMOJICHCTBUE MEX]ly YHaCTHUKaMH 00pa30BaTEILHOIO MTpoLecca

4.5 JIuneH3MoHHOEe W CBOOOJAHO pacHpoCTpaHsieMOe NPOrpaMMHOE
o0ecrneyeHme

Oducusrie npunoxenns, Microsoft Office 2013 (nmu Hmke) — Microsoft Open
License. JIumen3us Ne 61984042

4.6 CoBpeMeHHbIE npogeccuoHaIbHbIC 0a3bl JTAHHBIX Hu
HH(pOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

1. Koncynprantllntoc [OnexktponHblii pecypc] CrpaBouHas mnpaBoOBast
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUI] MOCKOBCKOTO MOJIUTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIM
pecypc]. - Pexxum gocryma: https://lib.mospolytech.ru/ .

3. OBbC "Yuupepcuterckas bubnunoreka Onnaitn" [DneKTpoHHBIN pecypc].
- Pexxum nocryma: https://biblioclub.ru/ .

4, DneKTPOHHO-OMOIMOTEYHAS cucrema «3narenbcTBa JlaHb)
[DnexTpoHHbIH pecypc]. - Pexxum noctyna: https://lanbook.com/

5. DIeKTPOHHO-0MOIMOTeYHass cucTeMa Znanium.com [DJIEKTPOHHBIH
pecypc]. — Pexwum nocryma: https://znanium.com/.

6. DeKTPOHHO-0MOIMoTeYHas cucreMa FOpait [DnekTpoHHBIN pecypc]. —

Pexxum nocrtyna: https://urait.ru/.
1. DnekTpoHHo-0nbanoTeunas cucrema BOOK.ru [DnekTpoHHbI pecypc].
— Pexwum nocryna: https://www.book.ru/.

5. MaTepunaibHO-TeXHHYECKOE 00ecneyeHne

AyauTopuu JUIsl IEKIIMOHHBIX U CEMHHAPCKHUX 3aHATUN 0011ero ¢hoHma: CTOJBI
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS JIOCKA, IEPEHOCHON MYJIbTUMETUNHBIN KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 2KpaH, HOYTOYK). Pabouee MecTo mpemnogaBartens: CTOI,
CTYJL.

6. MeToanueckue peKoOMeHauu

6.1 MeToanyeckue peKOMEHJAAUUM ISl NpenoaaBaresisi M0 OPraHU3alMU
o0yueHus
Janublit pasfen Hacrosuied palouell mporpamMmbl NpeqHa3HadeH IS HauyWHAKOIIUX
IpernoJiaBaTesyiei u CrenualucTOB-IPAKTUKOB, HE MMEIOLUX OIbITa MPENnoJaBaTeIbCcKoi paboThI.
JucuunnuHa «YpaBieHue NpoeKTaMm» aBisiercs nucuuiuinioit yactu PYIL, popmupyemoit
y4aCTHHKaMU 00pazoBaTeNbHbIX OTHOWEHHH Onoka bl«luctummmusl (Monynu)» - b1.2 «Yacts,
dopMupyemasi ydyaCTHUKaMHU OOpa30BaTeIbHBIX OTHOLICHHI» M 00ecredrMBaeT HayallbHbIM 3Tan


https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/

16

dbopMHpOBaHHE KOMIIETEHTHOCTH 10 HampasieHuto mnoarotoBku 11.03.01 «PagmorexHukay
npodmis «MHTeIIeKTyalbHas paAno3JIeKTPOHUKA U IIPOMBIIUICHHBIA HHTEPHET BEIeii».

OCHOBHOE BHUMaHHE B IIPOLIECCE OCBOEHUS TEM Kypca MPENOoJaBaTelll0 CIEAYeT YACNATh
BOMpocaM (OPMHUPOBAHUS TOHUMAHUSI HOPMBI IPOEKTHON JESATEIHHOCTH.

[Ipu u3yyeHUH TUCHUILUIMHBI HEOOXOAUMO OOECIeYUTh MOHUMAaHUE CTYACHTaMU CYIHOCTU
IIPOEKTHOM JEATEIBHOCTH U MPAKTUYECKOE OCBOEHNE METO0JI0TUH Pa3BUTHSI MHHOBALIMOHHON UIEN
JI0 YPOBHS MacITabupyemMoro ou3Heca.

Teopernueckoe U3y4eHHE OCHOBHBIX BOIPOCOB pa3JelOB JUCLUUIUIMHBL  JOJIKHO
3aKpEIUIATHCS AKTUBHOM MTPAKTUUYECKON pabOTOH B paMKax JUCIHUILIUHBL « Y IPaBJICHUE TPOSKTaAMI.

JInst  aKTUBU3alMKM  Y4eOHOro Imporecca MNpU H3YYEHUH JAUCHUIUIMHBL  A(PPEKTHBHO
MPUMEHEHHE TEeKYIIETro KOHTPOJIA 3HaHUI oOyuaromuxcs B popme orpoca, a TakKe 3acaylInBaHue
pedeparoB Mo Teme 3aHATHS.

B ycnoBusix ~ KOHCTpyupoBaHMsI ~ OOpa3oBaTe€NbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOT'O I10/IX0/la IPOU30LUIO KOHLENTYaJIbHOE W3MEHEHUE pOJIM IpEenojaBaTelis,
KOTOPBI HApSAAYy C TPAAMIIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBHIMOJHSIET (PYHKIIMIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOW pabOThl CTYyJI€HTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00pabOTKU U
UHTEpIpeTaluu UHGOpMAIUU, HEOOXOIUMON Uis MPAKTUYECKOro ACMCTBHUS W JajbHEHIIero
Pa3BUTHUSL, YTO JOJDKHO OOSI3aTENIbHO YYUTHIBATHCSA NPU IPOBEACHUM MPAKTUYECKUX 3aHATHI IO
JUCLHUILIMHE «YTIPaBICHUE IPOCKTAMU.

[TonpoOHoe copepkaHME OTAEIbHBIX Pa3/eiOB JUCLUILUIMHBI «YTPaBICHUE MPOEKTaAMM»
paccmarpuBaetcs B 11.3.3 paboueil mporpaMMsl.

Temaruka NpakTUUECKUX 3aHATUH IO pa3jienaM AUCLUUIUIMHBI U BUJIaM 3aHATUN OTpa)keHa B
11.3.4 paboueii nmporpammebl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YYEHHE CHEeLUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX NEPUOJIUYECKUX U3/IaHUN;

- CIIeLMATM3UPOBAHHBIX NH(HOPMAIIMOHHBIX CAalTOB;

- (hopMUpOBaHHE HAYIHO-O0OOCHOBAHHOTO IIOHMMAaHUSI OCOOCHHOCTEH YIPaBJICHHUS IIPOSKTOM
COBPEMEHHBIX 00yUaIOLTUXCS;

- MOCTAHOBKY IleJiel, OIpe/eleHne 3ajJlay, IUIAHUPOBaHHE O0XKMJIA€MOTro pe3yJjbTaTa INpHU
3aBEPUICHUH IIPOEKTA;

- MapKETUHTa [TPOEKTA.

B 1n.3.3 ykazaHo Temarnyeckoe coAep;kaHue gucuuiuinHel. B m3.4  ykasaHa
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpaTOPHBIX 3aHATUH. [lepeueHb OCHOBHOW M JOMOJHUTEIHHOU
JUTEpaTypbl U HOBOCTHBIX HMH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ NpenoJaBaHUs
JUCIUIUINHBL «YTpaBlieHWe MpOeKTaMu», NpuBeIeH B I.4 Hacrosmed pabouyeil mporpaMmsl.
[IpenogaBaTento cieqyeT OpPUEHTHUPOBATh CTYACHTOB Ha HCIOJIB30BAaHHWE IIPU IOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM O JUCIHUILUIMHE COBPEMEHHON HAYyYHOU JIUTEPaTYpBhl.

@OHIBl OLICHOYHBIX CPEICTB A TEKYLIEro KOHTPOJISI U NPOMEXKYTOUHOM aTTECTAllUU
oOyuarolerocsi IpuBeIeHbI B 1.7 paboueil IporpaMMsbl ¢ y4€TOM KOMIIETEHTHOCTHOTO IOJX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TeKylero KOHTPOJS W IMPOMEXKYTOYHOH aTTecTallid IpeaycMaTpuBaeT
MOJArOTOBKY K 3a4€Ty IO IIPEJIOKEHHBIM B 11.7.3 BOIIPOCaM.

62 MCTOI[I’I‘ICCKI/IC YKazanud 1Jist Oﬁy‘lalOI[II/IXCﬂ 10 OCBOCHHUIO ITUCIHUITJINHBI

[Tonydyenue yruyONeHHBIX 3HAHWM TO AWCHUIUIMHE JOCTUTAETCS 3a CUeT AaKTHBHOMU
CaMOCTOSITENIbHONW paboThl oOydaronuxcs. Beigensiembie gachl 11e71€C000pa3HO HUCIOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOI M Hay4HOW JTUTEpaTypoil Mo mpobiemMaM IUCIUIUIHHBI, aHAIN3a HAYYHBIX
KOHIIEIIINN.

B pamkax AUCHUIUIMHBI TPEyCMOTPEHBI pa3TUYHbIE (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
00yJaronMMuCs 3asBJICHHBIX WHINKATOPOB OCBOCHHS KOMIIETEHITUH.

@opMBI TEKYIIETO KOHTPOJS — AaKTUBHOCTh pabOThl Ha TPAKTHYECKHX 3aHATHUSX,
TECTUPOBAHUE.
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®opmMoii MPOMEKYTOYHOTO KOHTPOJIS 1O JUCIUIUIMHE SIBIISIETCS 3a4eT, B XOJ€ KOTOPOTO
OLICHUBACTCS yPOBEHb JOCTIDKCHUS OOYYAIOIIMMUCS 3asBICHHBIX HWHIUKATOPOB OCBOCHUS
KOMIIETECHIINH.

6.2.1 MeToanueckre yka3zaHusi IO OCBOCHUIO TUCIUILINHBL.

CeMHHApCKUE/TIPAKTUYECKUE 3aHITUS NPOBOAATCS. B COOTBETCTBUU C  COJICPIKAHUEM
HacTosImed paboueir mporpamMmel B odiaitH ¢gopmare. [locemenne ceMHHAPCKUX/IPAKTUICCKUX
3aHSTHU SBIISETCS 00SI3aTEIIBHBIM.

[IpoBeeHne CEeMUHAPCKUX/TIPAKTHUECKUX 3aHATHH 1O JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMI» OCYILECTBISIETCS B CIISAYIOIINX (popMax:

—  ONpOC 10 MaTepuajgaM, PACCMOTPCHHBIM Ha JICKIUAX ¥ U3YYEHHBIM CaMOCTOSTEIBHO 110
PEKOMEHIOBAaHHOM JINTEPAType;

—  aHanu3 1 00CYXJIEHUE BOIIPOCOB T10 TEME 3aHSTHSI,

— mpencraBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE 10 TeMe pedepara/scce U OTBEThI Ha BOIPOCHI.

AKTHBHOE y4acTHE B CEMHUHAPCKUX/TIPAKTUYCCKUX 3aHITHUSX SIBJISCTCS 00sI3aTEIIbHBIM.

[TonroTroBka K MPAaKTHYECKHM 3aHSATHSAM 00s3aTElIbHO BKJIIOYAET B ceOS H3ydeHUE
KOHCIICKTOB JICKI[AOHHOTO Marepualia M PEKOMEHIOBAHHOW JIMTEpaTypbl sl aJIeKBATHOTO
MOHMMAaHHs YCJIIOBUSL U CIIOCO0A BBITIOJHECHUS 3aJlaHUi, 3aIUIaHUPOBAHHBIX IPEIO/IaBaTelIeM Ha
KOHKPETHOE TIPAKTHYECKOE 3aHSTHE.

6.2.2 Meroanueckue ykazaHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

Camocrosrenbaas paboTa SABISAETCS OCHOBHBIM BHIOM PAabOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepHajioB Kypca U MPUOOPETEHUIO TPYAOBBIX HABBIKOB BO BpPEeMs, CBOOOHOE OT 00s3aTEIbHBIX
y4eOHBIX 3aHATHHA. TEOPETHMUECKOro MaTepuaia U NpuoOpereHHe TpeOyeMbIX HaBBIKOB B paMKax
Llens camocToATENbHON PAaOOTHI — MPAKTUUECKOE YCBOCHUE O0YyUAIOIIMMUCS KOMITETCHITH.

CamocrodrenbHas paboTa 00ydaroerocs HaJl yCBOGHHEM y4eOHOro Marepuaia o yueoHoi
JUCIUIUINHE MOXKET BBINOJHATBCA B OMOIMOTEKe YHHBEpCUTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMAlIHUX YyciaoBusX. ColepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydaromierocs omnpezensercs y4yeOHOH NporpamMmol AUCHMILIUHBL,
METOJUYECKUMH MaTepHallaMy, IPAKTUUECKUMU 3aJaHUSIMU U YKa3aHUSAMH IIpenogaBaTes.

W3ydyeHre OCHOBHOW M JONOJIHUTEIbHOW JUTEpaTyphbl MO AMCLUMILIMHE HPOBOAMUTCA Ha
PETYJIIPHOM OCHOBE B pa3pe3e KaKAOW TEMBbI JJIsl MOATOTOBKHM K ITPOMEXYTOUHOM aTTeCcTaluy 10
JUCIUIUINHE «YTpaBiieHue npoexkramu». CIHCOK OCHOBHOM U JOIMOJIHUTENIBHOM JIMTEPATYpHI 1O
JUCLUIUIMHE IPUBE/IEH B 1.4 HacTosIIeld pabodeil mporpaMMsl.

IloAroToBka K NMpakTUYeCKOMY 3aHATHUIO. [lpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBATH Y
0o0yyaromerocsi TBOPYECKOE TEOPETUYECKOE MBIIIJICHHE, YMEHHE CaMOCTOATENbHO H3ydaTh
JUTEpaTypy, AHAJTU3UPOBATh MPAKTHUKY; ydaT 4YETKO (OPMYJIUPOBATH MBICIb, BECTH AUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUNTENIBHO Ba)KHOE 3HAYCHHUE B PA3BUTUU CAMOCTOATEIBHOIO MBIIIIJIEHUS.

[lonroroBka K MNpakTUYECKOMY 3aHATHIO BKJIIOYaeT JABa dTana. Ha mnepBom 3tame
00yYaroImuics IAHUPYET CBOIO CAMOCTOSTENbHYIO Pa0OTy, KOTOpast BKJIIOYAET: YSICHEHUE 3a/1aHUS
Ha CaMOCTOSITEIbHYIO paboTy; MoAOOp OCHOBHOM M JIOTOJHUTENBHOM JUTEpaTyphl; COCTABICHUE
iaHa paboTbl, B KOTOPOM OIPEIENISIOTCS OCHOBHBIE IYHKTHI MPEJICTOSAIIEH MOArOTOBKH.
CocrapieHue iaHa JUCHUILTMHUPYET U MOBBIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKItOYaeT HENMOCPEACTBEHHYIO MMOATOTOBKY K 3aHSATHIO, KOTOpask HAUMHAETCS C
M3YYEHHsS OCHOBHOM M JOMOJHUTENbHON jutepaTypbl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOAMMO
0o0paTuTh Ha COJEp)KaHWE OCHOBHBIX MOJOXEHUH U BBIBOJOB, OOBSICHEHHE SIBICHUH M (PAKTOB,
ySICHEHHE TPAKTUYECKOT0 TMPUJIOKEHHUS paccMaTpUBAeMbIX TEOpPEeTHUECKHUX Bompocos. [lanee
ClIeZlyeT MOATOTOBUTH TE3UCHI JJISl BBICTYIUIEHUH 1O BCeM y4eOHBIM BOIIPOCaM, BBIHOCHMMBIM Ha
MPAKTUYECKOE 3aHATHE WM MO TeMe pedepara, BHIHECEHHON Ha 3aHsTHE, IPOJyMaTh MPUMEPHI C
1eJIbI0 00eCTIeYeHNs TECHOM CBSA3HM M3Y4aeMO TEMBbI ¢ pealbHO KU3HBIO.
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["'OTOBSCH K BBICTYIUICHHIO B PAMKaX IMPAKTUYECKOTO 3aHATHS, IIPH HEOOXOJMMOCTH CIIeTyeT
00paTUTHCS 32 HOMOUIBIO K IIPENOAaBATEIIO.

Meroanueckue ykazaHusi 10 HOATOTOBKE K MPOMEXYTOYHOH aTTecTaluu

[TpomMexyTodHas aTTecTalus 1Mo JUCIUIUIHHE « Y TIPaBIeHUE MPOSKTaAMI MIPOXOAUT B hopme
3aueta. [IpuMepHBIil IepedeHb BOIPOCOB K 3a4eTy MO TUCHUIUIMHE «YIPaBJICHHE NMPOSKTaAMU» U
KPUTCPUH OLICHKU OTBCTA O6y‘-IaIOH_[CI‘OCSI JJIsA ueﬂeﬁ OLICHKU JOCTUXXCHUA 3asABJIICHHBIX UHANKATOPOB
c(OpPMUPOBAHHOCTH KOMITETEHIIMH TpuBeaeHbI B cocTaBe POC 1o qucHuIUIMHE B I1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyuwaromuiicss J1omMycKaeTcs K IMPOMEXKYTOYHOM aTTecTalid 10 JAMCHUILIMHE BHE

3aBUCHMOCTH OT PE3YJIbTATOB TEKYIIEro KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pealn3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OIrpaHUICHHBIMU BO3MOKHOCTAMHU 300POBbA

OOyueHnue 1Mo AUCHUILTUHE «Y IpaBJIEHUE MPOESKTaMU» WHBAIUIOB U JIUI] C OTPaHUYECHHBIMHU
BO3MOXKHOCTSIMU 310pOBbs (1anee OB3) ocyiiecTiseTcs nmpemnogaBaTesieM ¢ y4eTOM 0COOEHHOCTeH
NCUXO(HU3UUECKOTO PAa3BUTHSI, WHAWBHUIYAIBHBIX BO3MOXKHOCTEH M COCTOSIHHS 3JI0POBBSI TaKHX
oOyJaromuxcs.

JUis CTyAEHTOB € HAapyLIEHUSMU ONOpHO-IBUrarenpHoM ¢yHkuuu u ¢ OB3 mo cioyxy
MpelyCMaTPUBAETCS COMPOBOXKICHUE JIEKIUI U MPaKTUYECKUX 3aHATHH MYyIbTUMEIUHHBIMU
CPEICTBAaMU, pa3laTOYHbIM MaTEPUATIOM.

s crynentoB ¢ OB3 mo 3peHuio npeaycMaTpuBaeTcsi IpUMEHEHHEe TEXHUUECKUX CPEJICTB
YCUJIEHUS OCTaTOYHOIO 3pEeHus, a TaKkKe MpPeAyCMOTpeHa BO3MOXKHOCTb pa3padOTKH
ayJIMoMaTepuaoB.

[To mucuunmHae «YnpaBieHHEe MPOEKTaMI» 00ydeHHe WHBAIUIOB U JIAL] C OTPaHUYCHHBIMHU
BO3MOXXHOCTSIMHU 37I0POBbsI MOXKET OCYIIECTBISATHCA KaK B ayAUTOPHUH, TaK M C UCHOIb30BAaHUEM
AJIEKTPOHHONW  WH(OPMAIIMOHHO-00pa30BaTeIbHOW  Cpelbl, O00pa3oBaTEIBLHOTO TMopTajia u
AJIEKTPOHHOM MOYTHI.

7. ®OH/I OLIEHOYHBIX CPEACTB
7.1 Ilkaja U KPpUTEPUH OLIeHUBAHUS Pe3yJIbTATOB 00y4YeHHs

7.1.1 Kputepum olleHKH 0TBETA HA 3a4eTe

[IpomexyTrouHas arrecTanus oOy4aromuxcs B (opme 3auera IpOBOAUTCS MO pe3ysbTataM
BBITOJIHEHUS BCEX BUI0B yUeOHOM paboThl, MPeTyCMOTPEHHBIX y4eOHBIMU MJIAHAMU T10 JUCLUTUINHE
«Y1paBieHHue IPOEKTaMI», IPU 3TOM YUUTBIBAIOTCS PE3YIbTaThl TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH
B TeyeHue cemectpa. OlleHKa CTENEHH JOCTHKEHUS OOYYaroLMMHCS IUIAHUPYEMBIX Pe3yiIbTaToB
00y4eHHs M0 TUCIUILIMHE IPOBOJNUTCS MPENoAaBaTeIeM, BeIyIUM 3aHATHS 110 TUCHUIUINHE.

Ilo nToram npoMeKyTO4HON aTTeCTAlUM MO0 JUCLMILIMHE BBICTABIISAETCS OLIEHKA «3a4TE€HO»
WIN «HE3a4YTEHO.

HIxaJia oneHUBaAHUA Onucanne

Beinonnens! Bce BUAbI yueOHOIH palOoThl, MpeayCMOTPEHHbIE YUeOHBIM
wianoM. O6yyJarommuiics cnoco0eH UCI0Ib30BaTh METOINYECKUE TPUEMBbI
TE€XHUKO-5KOHOMHUYECKOTO  OOOCHOBAaHHUS  IMPOEKTHBIX  PELICHMIA;
3auTeHo OCYIIIECTBIISITh (MHAHCOBO-2KOHOMHYECKOE TUTAHUPOBAHHE
MH)XEHEPHOT0 MPOEKTa; COCTABJIATh TEXHUYECKOE 33aJaHHe Ha pa3paboTKy
PaTMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
[IOKa3aTeIICH.




19

HIxaJja oneHUBaAHUA Onucanune

[Ipu »sToM MOryT OBITH JONYILIEHHl HECYIIECTBEHHbIE OIIHUOKH,
HETOYHOCTHU, 3aTPyJHEHUS NpPU AHATUTHUECKUX OIEpalusix, MepeHoce
3HaHUI 1 YMEHUU HAa HOBbIE, HECTAH/IAPTHBIE CUTYaLlUH.

Komnerenmuu chopMrUpoBaHBbI.

He BbmomneH oauH wiau  Oonee  BHIOB — y4eOHOW  paboTHI,
PEIYCMOTPEHHBIX y4eOHBIM  TUTAHOM. OO0yuaromuiics HE
JEMOHCTPUPYET TEOPETUYECKHUE 3HAHMSA, HE CHOCOOEH HCHOJIb30BATh
METOJMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
IOPOCKTHBIX  pEIICHHW; HE yMEeT OCYWIECTBIATh (UHAHCOBO-
HPKOHOMHYECKOE IIAHUPOBAHWE HMHXXCHEPHOTO MPOEKTa; He CcrnocoOeH
COCTaBIJIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy pPaaMOTEXHUYECKOH
CHUCTEMBI C TOYKH 3PCHHS TEXHUKO-IKOHOMHUYECKUX TOKa3areield M He
Croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYAHCHHUS MIPU OTICPUPOBAHUN 3HAHUSIMH U YMCHUSIMU
IIPU UX TIEPEHOCE HAa HOBBIE CUTYAIIHH.

Kommnerenmuu He chopMupoBaHbI.

He 3aureno

7.1.2. Kputepun oueHKH padoThl 00y4ar0Ierocsi Ha NPaAKTHYECKUX 3aAHATUSIX

«5» (OTJIMYHO): CTYIEHT AaKTHBHO Yy4YacTBOBAJI B OOCYXICHHHM TEMBbl MPAKTUYECKOTO
3aJjaHus, IPEyCMOTPEHHOM TUIAaHOM MPAaKTUYECKUX 3aHATUH; UCIIOIb30BAI METOJUYECKHUE IPUEMBI
TEXHUKO-3KOHOMMYECKOTO  OOOCHOBAaHHS IPOEKTHBIX PpELICHUW; MNpUMEHST  (PUHAHCOBO-
SKOHOMMYECKOE IIJJAHUPOBAaHUE WHKEHEPHOIO IIPOEKTa; COCTABIAI TEXHMUYECKOE 3aJaHue Ha
pa3paboOTKy paJuOTEXHUUYECKON CHUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTeleH.
OOyuaromuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTal Ha
MPAKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYIIUII C COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (XOpomIo): CTYAEHT YYacTBOBaJl B OOCYXICHMM TEeMbl IPAKTHYECKOI'O 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHH; OOy4aromuiicss ¢ KOPpPEeKTUPYIOUIUMU
3aMEUYaHUsAMHU IIPENoAaBaTelsl HCIOJIB30BAl METOJUYECKHE IPUEMBI TEXHUKO-DKOHOMUYECKOTO
000CHOBAaHHS TMPOEKTHBIX pELIEHUI; NPUMEHAT (UHAHCOBO-IKOHOMHUYECKOE IJIAaHUPOBAHUE
MH)XEHEPHOT'0 TPOEKTa; COCTaBIsI TEXHWYECKOe 3aJlaHhe Ha pPa3paboTKy pajnOTEeXHHUYECKOU
CUCTEMBI C TOUKU 3pEHUS] TEXHUKO-IKOHOMUYECKUX IMoKa3zareneil. OO0yyaroniuiicss OTBETUII Ha Bce
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO paboTaj Ha MPAaKTUYECKUX 3aHATUAX; MPEICTABUI
pedepar, HO He BBICTYIUII.

«3» (Y10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBall OOCYXJEHUU TEMbI
MPAKTUYECKOTO 3a/laHusl, NPEeIyCMOTPEHHOHN IUIAHOM MPAaKTUYECKUX 3aHATUH; OOydaroluics c
KOPPEKTUPYIOIMMH 3aMEYaHUAMH MIPeNnoaBaTells UCIO0Ib30Bal METOINYECKUE NTPUEMBI TEXHHUKO-
HKOHOMUYECKOTO OOOCHOBAHMSI TPOEKTHBIX PEIIEHUH; COCTaBIsUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiMOTEXHUYECKONW CHCTEMBI C TOUKH 3PEHUS TEXHHKO-IKOHOMHUYECKUX IOKa3aTesei;
oOyJaromuiicss OTBETHJI Ha HEKOTOphI€ KOHTPOJbHBIE BOMPOCHI C 3aMEYaHUSMHU; HE TMPEACTABUI
pedepar.

«2» (Hey/loBJIETBOPHUTEIbHO): OOYUYaIOIMICSI HE Y4JacTBOBaJI B OOCYXICHHUU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEIyCMOTPEHHBIX IIJIAHOM IMPAKTHUECKUX 3aHATHH; oOydarouuiics He
UCIIONIb30BA]  METOAMYECKHE TMPHEMbl TEXHHMKO-3KOHOMHMYECKOTO OOOCHOBAaHHUSI MPOEKTHBIX
PELICHMIA; He COCTaBIISAT TEXHUYECKOE 3a/laHie Ha Pa3paboTKy paJOTEXHUUYECKOM CUCTEMBI C TOUKU
3peHUs] TEXHUKO-DKOHOMUYECKHX I10Ka3aTeseil; CTyAeHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C
OLIMOKaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOTIPOCHL; HE MpeicTaBmil pedepar.
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7.2.3. Kpurepuu OlleHKHU pPe3yJibTATOB TECTHPOBAHMS
TCCTI/IpOBaHI/Ie 10 JUCHUIIIIUHE ((praBHeHI/Ie MMPOCKTaMU» HEC IPOBOJUTCA.

7.2 OueHoYHbIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHH
Bnusinue npoexktHOro 00ydeHus Ha MpohecCHOHAIbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 TakO€ MUIOTAXKHBINA ITPOEKT.
KakoBa posnp 6u3Hec-IIJIaHUPOBAHUS B YIIPABJICHUN TPOEKTAMHU.
Crelikxoiepbl KaK yUaCTHUKH BHEUIHEW Cpeibl IPOEKTHOU JESATENbHOCTH.
[Iepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaHbI IPOEKTA.
B ueMm BbIpaxkaeTcs BIUSHHUE PUCKOB HA MIPOLIECC peaIM3alliy IIPOEKTA.
Kak ynpaBisroT )KM3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BeIpakaercs conmanbHbIN 3Q(EKT OT peanu3aiy MpoeKTa.
Kak npumensierca nuarpamMma ['aHa B TaliM MEHEJKMEHTE YIPABICHUS IPOCKTOM.
Ananm3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pazpabatbiBaeTcst cTpaTerusi U COCTaBisieTcs OI0KET MapKeTHHTa MTPOEKTa.
B uem BeIpakaeTcss SJKOHOMUYECKUH dPPEKT OT peannu3aiiy MpoeKTa.
YT0 Takoe MapKETUHIOBOE COIIPOBOXK/ICHUE MPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUUYECKUN aCTIeKT YIIPaBICHUS TPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METO/bI YIPABIICHUS BPEMEHEM IPU BBIMOJIHEHUH KOHKPETHBIX 3aj1ad,
IIPOEKTOB, MPU AOCTHKEHUU NTOCTABIEHHBIX 1iesiell BaM n3BecTHBI
16. B uem BbIpakeHbl MHPUOPUTETHI COOCTBEHHON MEATEIbHOCTH, JMYHOCTHOTO PAa3BUTUS U
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uem BbIpaxkaeTcs OIlEHKA MPUBIIEKATEILHOCTH OU3HEC-TITIaHAa JIJIsl HHBECTOPOB.
18. Kak opranusyercsi IpOEKTHAs AEATEIBHOCTb.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (DOPMHUPOBAHMS KOMaH bl TPOEKTA.
20. B geM BeIpakaeTcsi OpraHu3aluoOHHAs KyJIbTypa MPOCKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOCKTHOMN EATEIILHOCTH.
22. Yro Takoe mopTdenb pUCKOB MPOEKTA.
23. Ilepeuncaure BUABI YIPABICHYECKHX PELICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlICHUYECKUE pElIeHUs] Bam H3BECTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAIUH 3aBEPILECHUS IPOEKTA.
26. Kak peanm3yercsi MApKETHHTOBOE COTIPOBOXKIEHUE MTPOEKTA

CoNoOA~WNE

N Y ol o
rPWODNEO

[IpumepHBIe TeMBI pedepara/scce
1. Knaccuduxamus npoekToB
2. VpapieHre IpOeKTaMHU U IIPOEKTHAS IeATeIbHOCTh B COBPEMEHHOM MHpE

3. TIpoekT Kak croco6 yaoBJIETBOPEHHUS COMATEHON MOTPEOHOCTH 0OLIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JUYHOCTHOTO PAa3BUTHS U MPO(PECCHOHATBHOTO pocTa
B IIPOEKTHOM JESATEIBHOCTH.

5. TOTOBHOCTP K TMOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OINpPENeNICHHIO CTpaTerHu
poeCCHOHATHFHOTO PA3BUTHS HA OCHOBE OICHKH TPeOOBaHUN PHIHKA TPY/Ia, MPEATIOKESHUN PHIHKA
00pa30BaTeNbHBIX YCIYT U C Y4ETOM JIMYHOCTHBIX BOZMOXKHOCTEH M MPEANOYTEHUI.

6. BHemrHss v BHYTPEHHSS cpefla MPOEKTa: BOSMOXKHOCTH ()OPMHUPOBAHUE U YIIPABICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHYECKUX PEIICHUI

8. IlepcrieKTHBHBIE yIIpaBICHYECKHAE PEIICHUS M UX PeaTU3allisl B TPOSKTHON JEATEIIEHOCTH.

9. JKu3HEHHBIN IIMKJI KOMaH/Ibl TIPOEKTA.

10. OcHOBHBIEC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIPABJICHUN TIPOCKTAMHU.
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11. ®opmupoBanue mOpTQENsT PHUCKOB TMPOEKTa, MX OIECHKA W COBPEMEHHBIE TEXHOJOTHH
yIpaBIeHUS] PUCKAMH MTPOCKTA.
12. OcHOBHBIE CTAMH KU3HECHHOTO [UKJIA IPOCKTA, UX XapaKTEPUCTHUKU U (D YHKITHH.
13. YmparieHue KU3HESHHBIM ITUKIIOM MPOEKTA B MMPAKTUICCKON JCSITEILHOCTH.
14. ecTh COCTABIAIOMUX MAPKETUHTOBOTO COITPOBOXKICHHS MTPOCKTA.
15. TIpoekT Kak cuUcCTeMa, ero CTPYKTypa M JOKYMEHTAllMOHHOE O(OopMIICHHE: KapTa MpOeKTa,
NacropT MPOEKTA.
16. busHac-maH: BUIBI, COACPIKAHHE, PA3JIENIbl U XapaKTEPUCTUKH.
17. KomaHa nMpoeKTa v CONMAIBHBIC POJIHA €€ YUACTHUKOB.
18. Bpems kak OfiH U3 TJIaBHBIX PECYpPCOB MPOEKTA.
19. BpemeHHBIC OrpaHUYEHUS MPOEKTa, tuarpamma I aHTa.
20. Hdomyctumble/ HEJOMYCTUMBIE TIOKA3aTEIH PUCKOB M OIICHKA PHCKOB IIPOEKTA.
21. Ouenka 3¢(heKTUBHOCTH MPOEKTA: COBPEMECHHBIE METOIMKH €€ pacuera.
22. YupaBieHUECKUE PEIICHUS B TPOIECCE YIIPABICHUS MPOCKTOM.
23. [lnaHupoBaHKME aCCOPTUMEHTA U aHAIHM3 ACCOPTUMEHTHOM TOJIMTUKU B YIIPABJICHUU TIPOCKTOM.
24. TlpunsaTue pemeHui mo NeHoo0pa30BaHUIO KaK COCTABIISIONICH yIIPABIEHYECKOTO PEIICHHS.
25. TeXHUKO-IKOHOMHYECKOE OOOCHOBAHME IMPOCKTHBIX PEUICHUHA M TEXHHYECKOE 3a/laHhe Ha
pa3paboTKy pauOTEXHHYECKON CHCTEMBI C TOUYKU 3PEHHS TEXHUKO-IKOHOMUYECKUX MTOKA3aTeIeH.
26. MeToauuyecKue MpreMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUA.
27. ®UHAHCOBO-’KOHOMHYECKOE TNIAHMPOBAHNE HH)KEHEPHOTO TIPOEKTA.
28. Texuuueckoe 3a/1aHue Ha pa3pabOTKy PaIMOTEXHUYECKONH CUCTEMbI C TOYKH 3PCHHS TEXHHUKO-
YKOHOMHUYECKHX ITOKa3aTelIeH.

[To cormacoBaHuWio ¢ mpernojaaBaTesieM OO0YYaAIOIIMKUCS MOXET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[TpumepHOE 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBlIeHHUs
IIPOEKTaMu

1. VnpaBiaeHue — 3TO TMpouecc BO3AEHCTBHS Ha J1000H OOBEKT JUIsl JOCTHXKEHMS
HEOOXOIUMBIX pe3ynbTaToB. B coBpemeHHON KuOepHeTHKe (Hayke 00 YIpPaBJIEHUU CIIOKHBIMHU
CHCTEMaMHM) CYIIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HEeXXHUBOU MPUPOAE (TEXHUYECKUX CUCTEMAX);

— OMOJIOTHYECKHUX CUCTEMAaX; — BUPTYAIbHBIX CHCTEMax

— COLIMAJIbHBIX CUCTEMAaX.

B gem coctout o011iee ¥ MPOTUBOMNOIOKHOE MEXTy YIIpaBIeHHEM 3TUMH cucteMamu? Kakoit
U3 MPUBEICHHBIX BbIIIE CUCTEM YIPABIATH HauOoJIee CI0KHO U ToYeMy?

2. Jliobas cuctemMa ympaBieHUs JAETUTCA Ha JBE IOACUCTEMBI: YIPABIAIOIIYI0 U
ynpasisemyto. s ocymiecTBiaeHUs (pyHKUMN yIOpaBlIeHUs YIpaBIioOllas MOJCUCTEMa JOJDKHA
pacrioyiaraTb  HEOOXOJUMBIMH  pecypcaMu  (MaTepualbHbBIMM TPYAOBBIMH, (UHAHCOBBIMH),
o0OecrieunBalOIIMMH  peallv3aliio YIpaBJIeHYECKUX Bo3zAeicTBuil. Bmecre ¢ Tem cucrema
yIpaBJIeHUs] TOJpa3yMeBaeT HaJIWYMe CTPYKTYpbl, OpraHu3allMd W MeXaHU3Ma YIpaBJICHHUS.
PaccTaBpTe HX B MOpsAIKE 3HAUMMOCTH.

B uem coctouT paznuune Mexy 3TUMU NOHATHAMH? Kakoi U3 371€MEHTOB yNpaBiIeHUs s
Bac 6yner nomunupyomum? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 3(](eKTUBHOrO yMHpaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIIMIIOB U METOJOB YIPABIEHUS B YCIOBUSAX PHIHOYHBIX OTHOIICHHUH.
[TosicHuTe CMBIT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpesacTasisgercs Bam omnpenensionium aas JOCTUKEHHS OCTaBICHHBIX Lienei
IIPOEKTHOTO YIIPABJICHHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHIUIIBI MJIM METO/IbI YIIPABJICHUS?

4. ]I IOBBILLIEHUS KAYECTBA MOATOTOBKH CIIEUAIMCTOB B 00JIACTH YIIPABJICHUS TPOEKTaMU
(xax 1 B 1100011 1pyroii cepe) NpUHIMITHAIBHOE 3HAaU€HHE UMEET OpraHu3aliys yueOHoro mporecca.
OOGpa3oBaHre UMEET JBE IEU: COIMANbHYIO U NpodeccnoHanbHy0 ColnanbHas 1eJIb COCTOUT B
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BOCIPOM3BOJACTBE KYJIbTYphl, 3()(PEKTUBHOM MpUpALIEHUN AYXOBHOTO IMOTEHILHajda HAallHH.
[IpodeccuonanbHas 1enb oOpa3oBaHus — OOECHEYUTHh IOATOTOBKY KaapoOBOTO W HAay4HO-
TEXHUYECKOTO TMOTEHIMala Jjsi TMOBbIIEeHUS 3(P(GEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTHU
POCCUICKUX KOMITaHUM. BaXKHBIM MPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTEbHOTO IIpolecca B
Mocrnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOy4deHHs Oyaymux OakanaBpOB HaIpaBlICHUS
noaroroBku 11.03.01 «Pamuorexnuka» npoduns «VHTEIUIEKTyanbHasl PaIUOdIEKTPOHUKA U
MIPOMBIIUICHHBIN UHTEPHET BEIICH».

Kakue ¢opmbel oOyuenuss B oOpas3oBaresibHOM Tmporiecce Bel cumraere Haumbosee
nenecooOpasHeiMu U 3pdextuBHbMU? [Ipoananu3upyiiTe BHIBI NPAKTUYECKUX 3aHATHH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BHI3BATH Y 00YYAIOLINXCS KEJTaHUe aKTUBU3UPOBATh MBIIIJICHNUE,
MPOSIBUTH CBOM TBOpUeckue criocodbnoct. Kakue popmbl B3auMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu ObI IPEASIOKUTH C LEINBIO MOTYYEHHUS TPAKTUYECKUX HABBIKOB 0OydJaronuMucs B chepe
yIpaBiIeHUS MPOSKTaMH?

HDI/IMGDHOG O630DH06 IIPAKTHUYCCKOC 3aHATHUC (BaDI/IaHT 2) HpoeKT KakK O0BEKT YIIpaBJICHUA

1. Ecau Obl IMPEKTOPOM OBLT ...

[IpencraBere cebst B posiM pyKoBOaWTeNss Bamedl komnanuu. [lpenmornarast 3HaHUE
CTpaTeFquCKOﬁ e Baliero 6H3Heca, anz[yMaﬁTe HECKOJIBKO Hﬂeﬁ IIPOCKTOB, KOTOPLIC OBl el
cooTBeTcTBOBaAIN. OCHOBHBIE Tpe6OBaHI/I$[ — MakCuMaJibHasA pCAIMCTUIHOCTD C BaIleil TOYKHU 3pCHHUA
KakK JUPCKTOpa, IPOTrHO3UPYEMOCTLH BO BpeMCHI/I, IPUBJICKATCIbHOCTb, OI'PAHUYCHHOC 4YHCIIO
YIIPABJIIEMBIX IAPAMETPOB, OIPEIEICHHOE HaYaJIo Wi OKOHYaHue. [1oAroToBpTe KpaTkoe onvcaHue
HHULIMUPYEMOT'O IIPOCKTA, YACINB BHUMAHNUC ) KU3HCHHOMY LIUKITY, (1)21321M, IJI03aM, OI'paHUYCHUAM,
napameTpam npoekta. CMoIeTupyiTe BO3MOXKHYIO apryMEHTAIIMIO 33 U TPOTUB 3aITyCKa MTPOEKTA.

2. TDI/I HaCTO BCTPCHUHAOIINXCA OIIPECACICHUA NOHATUA <IIPOCKT.

[IpoekT — yHHKaJIBHBIA TPOIECC, COCTOSIIMKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4daJla 1 OKOHYAaHUA U Hpe,Z[HpI/IH}ITblﬁ, 4TOOBI JOCTHUYb LECIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$IM, BKJIIO4Yasd OI'paHUYCHHUA 110 BPEMCHH, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoekT — yHHMKalbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JeiicTBuUl  (paboT) ¢
OMMPCACIICHHBIMHA aTaMW Hadalla U OKOHYAaHHWA, NPCAHA3HAUYCHHBIX IJId YCICHIHOTO JOCTUKCHHA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHAs COBOKYHHOCTh CKOOPAMHUPOBAHHBIX JAEUCTBHM (paboT) c
OMpCACIICHHBIMHA TOYKaMHM Ha4aJla © OKOHYAaHUA, MPEANPHUHATAd HHAUBUAYYMOM WA opraHmauI/Ieﬁ
AJId JOCTUIKCHUA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OmnpeaAcsICT CMBICIT IMMOHATHA
«IIpOEKT»? APryMEHTHUPYHUTE CBOKO TOUKY 3PEHHS.

3. HDOBGDBT@ 0665[, OTBCTHUB HA BOMNPOCHI U OTMETHUB COOTBCTCTBVYIOIIYHO 6VKBVI

Ne YTBepxaeHue [IpaBunsHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasi IOCTOSIHHASL IEATEIbHOCTh

2 KadecTBo ynpaBieHust He BaXKHO JUJIsl IPOEKTOB A b

3 BelnonHeHne NpoeKkTa B CPOK SBIIETCS BaKHBIM aCIIEKTOM A b
YIpaBJIEHUS] TPOECKTOM

4 BelnonHeHne npoekTa B pejenax CMeThl HE BaXKHO A b

5 VYrhpaBneHue NpoeKTaMHM HE OTIMYaeTCd OT JPYrux A b

obuacTeil ynpaBiieHUs
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No YTBepxkeHue [IpaBuibHO Hesepno

6 BpeMenHblli  XapakTep IpPOEKTa CTaBUT YHUKAJIbHBIE A b
po0GIIeMBI Tepesi PyKOBOJUTENSIMU TPOEKTOB

7 B TpeyrosbHUK napameTpoB IIPOEKTa BXOIUT KOMaHIA, A b
OIOJKET MPOEKTA U €ro JUINTEIbHOCTh

8 Knaccudukanms MPOEKTOB O4YeHb Ba)KHA st A b

MPOEKTHOOPUEHTUPOBAHHON KOMITAHUHM U UTpaeT 0colyro
POJIb IPH YIIPaBICHUHU MOPTQeseM IPOSKTOB

9 [Inr03bI XKU3HEHHOT'O LMKJIA IPOEKTa — 3TO CBOEr0 poja A b
GUIBTPBI, MPOMTH Yepe3 KOTOPBIE MOXHO TOJBKO MPH
AOCTHIKCHUHU  ITPOMCIKYTOYHBIX Heﬂeﬁ U [OJYYCHUU
IPOMEKYTOUHBIX PE3YJIHTATOB

10 | XXu3HeHHBII UWKI TPOCKTAa BKIIOYACT CICIYIONIYIO A b
oyepeHOCTh  (a3: WHHIMUPOBAHHE, 3aBEpIICHUE U
peann3anmio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpeienaure pasHUIlY MEXAY (YHKIMOHAILHOH, ONCPAallMOHHOW M IIPOSKTHOM
JIEATEIbHOCTRIO B OpraHU3alllH.

B opranuzanuu BBITIONHSIOT pa3jMYHbIe paOOTHI s JOCTHXKCHHS psjga neneid. OObaHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM KaK omepanuu. B 3ToMm ciiydae NesATeNbHOCTh
Ha3bIBa€TCsl OmNeparMoHHOU. [IpoayKT mpoekTa MOKeT ObIThb MaTepHaNbHBIM (Hampumep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BAaroHOB), WJIM HeMaTepuadbHbIM (00yueHHe pabouux KaapoB), HIU
MPEJICTaBISITh CO00I KOMOMHAIIMIO M3 MAaTEPHUATBHBIX U HEMATEPUATBHBIX O0BEKTOB. Y HUKAIBHOCTh
MPOJYKTa O3HAYAET JUOO €ro CyIIECTBEHHBIC OTIUYHS OT JPYTHMX aHAJIOTUYHBIX MPOIYKTOB, JHOO
OTJINYHUSA B YCJIIOBHSIX, B KOTOPBIX OH CO3/AaeTcs. B 11e510M eSITebHOCTD JIF0O0T0 MPEANPUATUS WIH
OpraHHM3aliil MOXKeT ObITh ompezeneHa JuO0 Kak (QYHKIHMOHAIbHAs, JUOO KaK MPOEKTHas
(BO3MOXXHBI KX KOMOMHAIUN).

B dyem cocrout paszHuna Mexnay GYHKIUOHATBHOW, OINEpPallMOHHOM U MPOEKTHOU
JeATeTbHOCThI0O B opranusanuu? [lpuBenaure npumepbl (YHKIHUOHATIBHOM, OIMEPAIMOHHOW H
MIPOEKTHOM 1E€SITEIbHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTANUA
ITpyMepHBI TEpeUeHb BONPOCOB, BEIHOCUMBIX Ha 3a4€T
[TonsiTre, nenu u 3aa4u yrnpaBiIeHUs IPOCKTaMHU.
Me:x1yHapOIHbIE U POCCUNCKHE aCCOLIMALINN YIIPABJICHUSI IPOEKTAMH.
AKTYanbHOCTb YIIPaBJIEHNUS HHHOBAIIMOHHBIMH ITPOEKTAMHU.
[lenu n 3a7aun ynpaBiIeHUsS IPOEKTaMHU.
[TonsiTue, kmaccupuKaus U XapakKTEPUCTUKA HHHOBAILIMOHHOTO MTPOEKTA.
CopepxaHue, y4acCTHUKU U Cpefia IPOEKTa.
MexnyHapoaHbIE U HallMOHAJIbHBIE CTAaHAAPTHI YIPABICHUS MPOEKTaMHU.
JKuzHeHHBIH UK TpoeKkTa: Ga3bl U STaIbl.
OcoOeHHOCTH yTpaBJeHUs )KU3HEHHBIM I[IUKJIOM MPOEKTa.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJePKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapjieHHE IPOSKTAMU U €r0 0COOEHHOCTH.
13. ®yHKIUM yIpaBIeHUS TPOCKTAMHU.
14. TIponeccHblif TOAXOM K YIPABICHHUIO TPOESKTAMH.
15. IIpunimns! 3¢p(HEeKTUBHOTO YIIPaBIEHUS TPOESKTAMHU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE MPUHLMIIBI POPMUPOBAHUS KOMaHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTHUS KOMaHIbI

BOooo~NoOR~WDNE



19
20

21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

32

24

. YrpaBieHue KOMMYHUKAIIUSIMHU B KOMaHJIE.

. Pecypcoobecrnieuenne npoekra: TpeOOBaHUsL.
[TpoeKkTHBIN aHAIHM3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kpurepuu onieHkr 1 0TOOpa MPOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
[IpaBuia mocTpoeHus epeBa Ielei.

DKcrnepTru3a THHOBAIIMOHHBIX TPOEKTOB.

MeTobl OIIEHKH U 0TOOpa MHHOBAITMOHHBIX IPOEKTOB.
Onenka 3¢ eKTHBHOCTH HHHOBAIMOHHBIX TPOEKTOB.
[Iporiecchl M ypOBHU TNITAHUPOBAHUS TIPOCKTA.
[TapameTpsl U XapaKTEPUCTHKH MPOCKTHBIX padoT.
OreHKa CONMANBHOM 3HAYMMOCTH TTPOCKTA.

. OneHKa YKOHOMHYECKOW 3HAYMMOCTHU TPOEKTA.



