[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

Migopvauni 0 81 MIMHUC TEPCTBO HAYKHW U BBICHIETO OBPA3OBAHU S

®WNO: Makeumos Anexceli bopucosuy

[lomKHOCT: NUPEKTOp AenapTaMeHTa no O6paBOBB&QGIMIQB:Oﬁ (DEI[EPAHHI/I

Hara noanwcatius: 1%@&8@%&&%6 roCyapCTBEHHO¢ aBTOHOMHOE 00pa30BATENBHOE YUPEKIEHHE
YHUKanbHbI NPOrpaMMHbIN KIHOY:

8db180d1a3f02ac9e60521a5672742735¢18b1d6 BBICIIECTO O6p330BaHI/I$I

«MOCKOBCKHU TTOJIMTEXHUYECKNI1 YHUBEPCUTET»
[Tomurpaduaecknii HHCTUTYT

VTBEPXJIAIO

/Haropuosa U.B./

PABOYASA NTPOI'PAMMA JUCHUIIJIMHBI

«HpOCKTHOC YOpaBJICHUC CTPATCIHYCCKUM PA3BUTUCM OPraHUu3allun»

Harnpasnenue noaroroBku
15.04.02 — «TexHoJI0rMYEeCKHE MALIUHBI M 000PY10BAHHE)
[Tpoduns
«IIpoMbIITICHHBIN MHXKUHUPUHD)

KBanudukanus (cTeneHs) BbITYCKHUKA
Maructp

dopma 00yueHus
Ounas

MockBa
2025 r.



Pa3zpaborunk(u):

T et

JlomeHT, K.3.H. e /O.B. Kybnamsumm/
CoruacoBano:

3aBeayromuii kadenpor «Ilomurpaduyeckue CuCTEMbD», o

K.r.H. ' = /M.B. Cycnos/

PykoBoautess 06pa30BaTeabHOM IPOrpaMMBbl
K.T.H. =" /M.B. Cycnos/



Conep:xanue

1 Henu, 3a1a4u ¥ IUIAHUPYEMBbIE PE3YJIBTATHI OOYUCHHUSI T10 TUCIIUIITIHE. ....cevveeerieneiesneeeneeenreeneeeseeenaeenns 3
2 MecTo AUCIUIUTMHBI B CTPYKTYPE 00PA30BATETBHOMN MPOTPAMMBI .......vvveenereeeereeaereenseeesseeesseeessseeennnes 3
3 CTPYKTYpPa U COACPIKAHUE JUCIIHTIIIIIHBL. ....eeeeuerreeeeseereeeessnseeeeeanseeessssseeesssssseesessnssesssssseeesenssseesennseeesns 3
3.1 BUITBI yI@OHOU PAOOTBI Ml TPYIIOCMEOCTD ......eveentreesreeereenseesseeenseenssesnseesseeasseesssesseesssesseesssesnsessssesseensns 4
3.2 TemaTHUeCKU TIaH U3YUCHMS JUCIIUATIIIITHB .....veeeeuevrreeesireeeeennseeeesnnsseeesssseeesasssseesssssseeessssseesensseeeens 4
3.3 CoZIepKAHUE PA3ICITIOB JTUCIIUIIITHHBL . ...cc.uvveeruereerreeennseeennseeenseeesnseeensseesnsseesnsseesnsseesssessssesssseeenseesnsees 4
3.4 [TpakTidecKkue 3aHIATUS / JTAOOPATOPHBIC ZAHITHIL «...ceuvveureenreeanreeeeesneeenseeeseesseesnseesseesnseesseesnseesnseenseesens 6
3.5 TemaTuka KypCOBBIX TPOCKTOB (KYPCOBBIX PADOT) ..euveveerierrenienrerienieeseeseeseensesseeseeseesesessessasseessensensessenses 6
4 Y4eOHO-METOANYECKOE U HHPOPMAITOHHOE OOCCIICUCHHE ..........eervveeureeereanteenieeeseenseeenseesseesseesseesnseennns 7
4.1 HopmaTuBHBIE TOKYMEHTBI M IOCTBI ..c.utiiiiiiiiiiiiiiiicei et e 7
4.2 OCHOBHAS JIITECPATY P e euvveeenereessnreesureesnseeesnssesaseeessseeessseesnssesssssesesssessnsseesnssessnsseesnsseessssessssseessseessssees 8
4.3 JIOTIOJTHUTEITBHAS JTUTEPATYPA - uveenreeeureeneeesuseeseeasseenstesnseaseeanseanseesaseesseeanseesssesseesseesnseesseesnseessseenseesnns 8
4.4 DIIEKTPOHHBIE O0PAZOBATECIIBHBIC PECYPCBI «...eveenvieireenereruteeteeanreesseesseesseeenseesseesseesseeanseesseesseesssesseessns 8
4.5 JIUTIEH3MOHHOE TIPOTPAMMHOE OOCCTICUCHIIE ........evveenerreerurreennrreenareeensseeensseesnsseeansseesssseessssesssseeenseesssees 8
5 MaTeprambHO-TEXHUUECKOE OOCCTICUEHUE ......ceuvveenreeureenteenureeteessseenseeenseeseesnseesseesnseesseesnseessseanseesssesnsens 9
6 METOTMUCCKUEC PEKOMEHIIAIIHH ......eeruvreernrreennsreensseeensseeensseeansseeanssesansseesnssesassssessssessssessnseessssesssseessssessnns 9
6.1 MeTonuyieckre peKOMEHIAIUH JUTs TIPETOIABATENS TI0 OPTAHMBAIIHI OOYUCHUS. ... .vveeenereeenrreennvreennreeennneens 10
6.2. Metoanueckre ykazaHus ISl 00YYarOIIMXCS IO OCBOCHUIO JUCHUTUIMHBI .....eouvverureeiienrienirenieeniaenns 10
7 @OHJT OLIEHOYHBIX CPEJCTB TIO JHCIIATIIIHE. ...c.uveeureeneeerureeseeenseenseesnseenseeanseenseesnseesseeanseesssesnseesnsesnseennns 11
7.1. MeTOAbl KOHTPOJISL M OLICHUBAHUS PE3YITBTATOB OOYUECHUS ...nveenvriantierureeiieaiteenieesieeensteseeeseeesseenaeeens 11
7.2 [1Ikana v KPUTEPUN OLIEHUBAHUS PE3YTBTATOB OOYUCHHMSL. ... .eevvveereenreerureeeeeanreenseesseenseesseenseesseesseeans 12

7.3 OLICHOUHBIE CPEIICTBA . ..cuuvveeurreeuseeenureesuseessuseessseesnsseesnsseessseessnstesssseeessseesnsseesnsseesnsseesssseesnsseenseeesssees 14



1 IIeJIl/I, 3alavi U IVIAHUPYEMBIC PE3YJIbTAaThI oﬁyquml o IMCIMIIJINHE

Ilenp — chopmHpoBaTh 3HAHME TEOPETUYECKUX U METOJOJIOTMYECKUX OCHOB CTPATErMUYECKOIrO
yIOpaBIEHUS, DPAa3BUTh IPAKTUUYECKHE HAaBBIKM MPUHATUS CTPATETMYECKUX PEHICHUH MPOEKTHOU
JESITebHOCTH UHYCTPUU MOJUTPapUUECKOro U yIakOBOYHOI'O IIPOU3BOJICTBA, B YCIOBUAX HEMOIHOTHI
UH(OPMALIMH U TOCTOSIHHBIX U3MEHEHHUI BHEITHEH Cpe/ibl, YMEHHS HAXOUTh aJIbTepHATHBHBIC BApUAHTHI
B YCIJIOBUSIX HEONPEIECICHHOCTH.

OcHoBHBbIE 337a41 AUCLHUIUINHBL:

—  OCBOCHHME TEOPETUYECKUX U METOJIOJIOTMYECKHX OCHOB CTPATETMYECKOIO YIPABICHUS U
IIPOEKTHOM EATENbHOCTH;

—  (opMHUpOBaHHE NPAKTUYECKUX HABBIKOB COBPEMEHHOI'O CTPATErMUECKOrO YNpaBJICHUS U
IIPOEKTHOT'O YIIPaBJIEHUS UHAYCTPUU [T€YaTHOMN 3JIEKTPOHUKH U YIIAKOBKHU;

— pacllMpeHHE 3HAHUI U HaBBIKOB NPUHATUS YIPABIECHYECKUX PEIICHUN, KPUTHYECKOIO
MBIILUICHHS], OCHOBAaHHBIX Ha COBPEMEHHBIX METOJaX CLIEHAPHOI'O0 MOJEIMPOBAHUSA M HAayYHBIX
MOJX0/1aX K YNPABICHUIO B YCIOBHUAX HENOJIHOTHI MH()OPMAIMHM W TOCTOSHHBIX M3MEHEHUH
BHEUIHEW Cpellbl UHIYCTPHAJIBHOTO PAa3BUTHS;

—  ¢dopmMupoBaHHe HaBbIKOB KOMMYHHMKAIHH, MO3BOJISIOIIUX 3P PEKTHBHO
B3aMMO/ICIICTBOBaTh C 3aMHTEPECOBAHHBIMU CTOPOHAaMH (CTEHKXOJaepaMu), pa3padaThiBaTh
CTpAaTEruio U HaXOAUTh AJIbTEPHATUBHbBIE BAPUAHTHI,

—  COBEpIUECHCTBOBAHME OIBITA YIPABICHYECKOW JEATEIBHOCTH HAa OCHOBE KIIACCHYECKMX
MOJIeJIEl M HMHCTPYMEHTOB CTPaTETMYECKOr0 YIPABJICHUS IPUMEHUTENBHO K pa3IU4HbIM
YCIIOBUSIM JIEATEIbHOCTH OpraHU3aluy MOJIUrpapUuecKoro U yrnakoBOYHOI'O IPOU3BO/ICTBA;

—  pa3BUTHE TBOPYECKOIO OTHOUIEHMS] K MUPOBOMY OIIBITY CTPaTETMYECKOrO YNPABICHUS U
IPOEKTHOM JIeATENbHOCTH, @ TAK)XE YMEHHME HCIOJIb30BaTh €r0 B COBPEMEHHBIX YCIIOBHSX C
Y4ETOM POCCHMCKOTO MEHTAIIUTETA.

B pesynbrate oOCBOEHHS OCHOBHOH mpodeccHoHanbHOM 00pa30BaTeNIbHOM MPOTrpaMMBI

MarucTparypsbl O6y‘lﬁ.l-0H.[HfICfI JAOJIKCH OBJIAACTD CICAYIOINMU pE3yJibTaTaM O6y‘{eHI/IH MO JUCHHUIIIINHEC
((HpOCKTHOC yHpaBJICHUEC CTPATCTUYCCKUM PA3SBUTUEM OPraHU3alun»:

Kon u HaumeHoBaHue NuaukaTopbl 10CTHKEHUS KOMIIETEHIM U
KOMIIEeTeHI U
VYK-2. CnocoGeH ynpaBisTh NYK-2.1. Pa3zpabarbiBaeT KOHLEIHUIO YIIPABICHUS TPOSKTOM Ha
TIPOEKTOM Ha BCEX ITAMax ero BCEX dTanax ero »KM3HEHHOTo 1IMKJIa B paMKaxX 0003Ha4eHHON

npoOaeMbl: GOpPMYIHUPYET Ledb U MYTH TOCTUKEHUS, 3a/1a4l U
CIOCOOBI UX pelIeHUs], 000CHOBBIBAET aKTyaJIbHOCTh, 3HAYMMOCTD,
O’KU/IaeMbl€ Pe3yJIbTaThl M BOZMOXKHBIE Cephbl UX TPUMEHEHHS.
NYK-2.2. Pa3pabarbiBaeT 1iaH peajin3aluy mpoeKkTa B COOTBETCTBUHI
C CYIIECTBYIOIIMMH YCIOBUSIMH, HEOOXOIUMBIMU PECYpPCaMH,
BO3MOXXHBIMHU PUCKAMHU U pacCIpe/ie]IeHUEM 30H OTBETCTBEHHOCTH
Y4aCTHUKOB ITPOEKTA.

NYK-2.3. OcymecTBisieT MOHUTOPHUHT peaIU3aliy MPOEKTa Ha BCEX
JTarax ero JKU3HEHHOT'O IIMKJIAa, BHOCUT HEOOXOIMMbIE H3MEHEHUS B
IUTaH pealin3aliy MPOeKTa C y4eTOM KOJIMYECTBEHHBIX U
KAaUECTBEHHBIX [1aPaMETPOB JOCTUTHYTBIX IIPOMEKYTOUHBIX

JKHU3HCHHOI'O NUKJIa

PE3yIbTATOB.
OIIK-3. Cniocoben NOIIK-3.1 Opranusyet paboTy KOJUIEKTUBOB UCIIOJTHUTENEH IS
OpraHH30BbBIBATH PAGOTY pelIeHHsI MH)KUHUPUHTOBBIX 33/1a49; MOTUBUPYET PE3yIbTaTHBHOCTD

KOJLUIEKTUBOB HCHOHHHTeHeﬁ; TpyAa U JOCTUIKCHUC MJIAHOBLIX ITOKA3aTCJICU Ka4CCTBa

IIPUHUMATh UCIIOJIHUTCIbCKUEC




pelIeHHs B YCIOBUAX CIIEKTPa
MHEHHIA; OTIPENeNATh HOPSIIOK
BBIITOJIHEHUS padoT,
OpPraHU30BBIBATH B
MOJIpa3ieiecHu paboThI 110
COBEPIICHCTBOBAHHUIO,
MOJICPHU3ALUH U YHU(PHUKALIUN
BBIITYCKAEMbIX U3/IENTUH U UX
3JIEMEHTOB, pa3paboTke
MIPOEKTOB CTAHJAPTOB U
cepTuduKaToB, 0OeCIeUnBaTh
aJIanTallui0 COBPEMEHHBIX
BEPCUl CHCTEM YIPaBJICHHUS
Ka4eCTBOM K KOHKPETHBIM
YCIIOBHSIM ITPOU3BO/ICTBA HA
OCHOBE MEXXTYHAPOIHBIX
CTaH/IapTOB

NOIIK-3.2 Onpenensiet mOAX0/IbI K pa3paboTKe U MPUHSATHIO
pELICHUH, aHAIM3UPYET PECYPCHBIE BO3SMOXHOCTH pealIn3aluu
IIPOM3BOJICTBEHHBIX 3a7a4

NOIIK-3.3 [IpuMeHsieT ynpaBileHUYECKUE HABBIKU JIJIsI
npuopuTe3any padboT U pacrpeneneHus (pyHKINOHAIBHBIX 3a/1a4 C
HOCJETYIOIUM KOHTPOJIEM UX HCIIOJIHEHUS

NOIIK-3.4 Oprann3oBbiBaeT pabOTHI IO COBEPIICHCTBOBAHHUIO,
MOJICpPHU3ALUM, YHU(DUKALIUH BBITYCKAEeMbIX U3EIUN U UX
3JIEMEHTOB, ONPEAEIIAET MOPSA0K U MOAXO0/IbI K CTaHAApTU3ALUU
HIPOAYKLHUH, IPOLIECCOB U IPOU3BOJICTBEHHBIX CHCTEM

NOIIK-3.5 Apantupyer CUCTEM yIPaBJIEHUS KaYECTBOM K
KOHKPETHBIM YCIIOBHSIM IIPOM3BOJICTBA U CTPATErNYECKUM IJIaHAM
pa3BUTHS HA OCHOBE JIOCTYITHBIX JIYYILINUX TPAKTUK

NOIIK-3.6 AHanu3upyeT JOCTUTHYTHIE PE3YJIbTaThl IPOM3BOACTBA,
oInpezeseT HalpaBieHUs YIyUYIIeHUH U TOBBIIICHUS

3P GEKTUBHOCTH TPOU3BOICTBEHHBIX CUCTEM

2 MecTo AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl

Huctummna b1.1.10.1 «IIpoexkTHoe ympaBieHHE CTpAaTErMYECKUM Pa3BUTHEM OpraHU3aLUN»

OTHOCHUTCH K JUCLHHUILUIMHAM 00s3arenpHoil yactu b.1.1.

N3yuenne naHHOW TUCIMIUIMHBI 0a3UPYETCsl Ha 3HAHUSIX, YMEHHUSIX U HaBBbIKaX, CHOPMHUPOBAHHBIX
y o0O0ydJarommxcsi B O0OJIaCTH TMPOIIECCHOTO YIpPaBIEHUS B paMKax OOy4YeHHs [0 MporpaMMam
MarucTparypbl, a TakKK€ Ha 3HAHUSAX, YMEHUSX W HaBBIKaX, MPUOOPETEHHBIX B paMKaX OCBOCHHS
JUCIHIIIVH:

. «MeXKyJIbTYypHasi KOMMYHUKAIIHSD.

. «YmpaBieHue TMIHON 3((HEKTUBHOCTHION

OcHOBHBIE TIOJIOKEHHUST JAUCHUIUIMHBI «IIpoeKkTHOe ympaBlieHHE CTPaTErMUYEeCKUM pPa3BUTHEM
OpraHu3ali» JOJKHBI OBITH WCIHONB30BaHbI B JallbHEUIIEM MPU HM3YYEHUH CIEAYIOUIMX 3a Hel
JTUCIIUTIIINH, TIPAKTHUK:

. «KanpoBoe obecnieueHre TEXHOJIOTUYECKOTO MMPOU3BOACTBAY.

3 CTpyKTypa M coaepkaHue QU CHUIIMHBI

O6H_[a}1 TPYAOCMKOCTDH (06’LCM) JUCHUITIINHBI ((HpOQKTHOC YHOpaBJICHUC CTPATCTHYCCKUM
Pa3sBUTHUEM OpraHu3alin» COCTABJIACT 3 3aueTHEIE (10505070008

3.1 Buowt yueonoii padomut u mpyooemKkocmao

O0bEM AUCHUILIMHBI 110 BUIAM Y4eOHBIX 3aHATHI (B Yacax) — 04HO# popMbl 00yueHHst

Buj y4eoHoii pa6oTsI Beero Cemectper
4acos 1 -
AyauTopHbIE 3aHATHSA (BCEro) 32 32 -
B Tom umce: - - -
Jlexuun 16 16 -
[Ipaktuueckue 3ausarus (I13) 16 16 -
Cemunapsl (C) - - -




Jlaboparopusie paboTs (JIP)

CamocrosiTesibHas paboTa (Bcero)

B Towm uucne:

Kypcogoii mpoekt (padota)

PacueTHo-rpaduyeckue paboTh

Pedepar

HOIIFOTOBKa K IIPAKTHUYCCKUM 3aHATUAM

60 60

TectupoBanue

16 16

BI/II[ HpOMGX(YTOqHOﬁ arrecraguu — 3a4eT

OO0m1as TpyJ0€MKOCTh Yac / 3a4. e/,

108/3

108/3

3.2 Temamuueckuit nian uzy4eHus OUCUUNIUHbBL

Oﬁ,,maﬂ Buabl y4eOHbIX 3aHATHI, BKIIOYAS
TPYAOEMKOCTE CaMOCTOSITEILHYI0 padoTy 00y4yaromuxcs,
(6 uacax) yac
Ne Pa3znen/Tema
no/n I[I/ICIII/II[J'II/IHI)I KoHTakTHan paGOTa
CamocTosTeb-
Bcero NMPaKTHYecKue Has padora
JIeKImn 3aHATHSHA o0yuyarommxcst
1. | Pazgen 1. 16 2 2 12
Crparernyeckuii OCHOBBI
yIpaBJIECHUS
opranuzaiueii. OCHOBHbIE
ATambl CTPATErHYECKOTO
MEHEI)KMEHTA Ha 0aze
IIPOEKTHOM ACSTEIBHOCTH.
2. | Pazgen 2. Cucrema 18 3 3 12
MEHEIKMEHTA MPOEKTHON
JICSITCIHbHOCTH.
3. Paznen 3. Peann3anusa 18 3 3 12
CTpaTeTUYeCcKoro 1iana, B
paMKax MPOEKTHOMI
JIeATEIILHOCTH, €T0
KOHTPOJIb U OIIEHKa
4, Paznen 4. Puck- 18 3 3 12
MEHEDKMEHT MTPOEKTa
5. Pazgen 5. Oxonomuueckue 20 3 3 14
MOKa3aTeNH MPOCKTA
6. Pa3nen 6. busnec-monenu B 18 2 2 14
MIPOEKTE
BCEI'O: 108 16 16 76




3.3 Cooepotcanue pazoenoe OucyuniuHbl

Tema 1. Crparermyeckuidi OCHOBbI YyHpaBjieHUsi opraHusanueil. (CHOBHbIE 3Talbl
CTPaTern4ecKoro MeHeA>KMeHTa Ha 0a3e IPOEKTHOM AesTeJIbHOCTH

Crparernueckoe IUIAaHUPOBAHWE W CTparernyeckoe ynpapieHue. DOyHKIMM U [PUHLMIIBI
CTPaTEruyecKoro IIaHUPOBAHHUS.

Knaccudukanus crpateruit no pa3iMyHbIM IpU3HAKaM, UX BUABI U XapakTepucTuka. OCHOBHBIE
NPU3HAKH, BEIPAOOTKU CTPATETUH MOBEACHHS OpraHU3allMy Ha PHIHKE: 110 YPOBHIO MPHUHSITHS PEIICHUI;
XapaKTEePU3YIOLIMe BHYTPEHHHUI TOTEHI[MAI OpTraHU3alliK, B 3aBUCUMOCTH OT CUJIbl OTPACIIEBOM MTO3ULINH
OpraHM3alMi Ha PbIHKE, B 3aBUCUMOCTH OT CTENEHH «arpeCCUBHOCTW» IIOBEICHMS OpPraHu3aluu B
KOHKYpPEHTHO# 60pr0Oe; o MacmTady JeHiCTBHS.

Anroput™M cTpaTermyeckoro MeHemkMmeHTa. OCHOBHbIE 5 JAEHCTBHM  CTpPAaTErH4ecKoOro
MEHE/KMEHTA: pa3BUTHE CTPATETUYECKOTO BUACHUS U ONIPEIEICHUE MUCCUU OPTaHU3all1, TIOCTAHOBKA
CTpaTeruyecKux LeeH u 3a1au A1 UX JOCTUKEHUS, IUNTAHUPOBaHHUE CTPATET U, peasln3alusl CTpaTeruu,
OIICHKA PEe3yJIbTaTOB, BHECEHUE U3MEHEHUI B CTPATETMYECKUM JIaH WJIM METO/bI €r0 pealn3alni.

Tema 2. CucteMa MeHeIKMEHTA NPOEKTHO 1eATeJIbHOCTH.

OCHOBHBIE MOJIOKEHHS CEPUU CTAHIAPTOB IMPOCKTHOM JesITeIbHOCTH. [IpoeKkTHas NeITeIbHOCTD U
MCHCIIPKMCHT HpOGKTHOfI OCATCIIBHOCTU B OpFaHI/IBaIII/II/I. PYKOBOIICTBO HpOCKTHOfI HOCATCIIBHOCTBIO B
opraHu3ari. Mojienb CHCTEMbl MEHEKMEHTA TPOSKTHOM JISATeILHOCTH B OpraHu3anuu. TpeOoBaHms
K CHUCTEME MEHEPKMEHTa MPOEKTHOM JESATENIbHOCTU B opraHus3anuu. OpraHu3aldoHHbIE CTPYKTYpPBI
CHUCTEMBbI MEHEDKMEHTA IPOCKTHON AesaTeNbHOCTH. [lepcoHall cHCTeMBl MEHEIKMEHTa IMPOCKTHOMN
nesitenbHOCTH. CucteMa obecrieueHrss KOMIIETEHTHOCTH TnepcoHania. CucremMa MpoOeKTHOM MOTHBAIIUU
nepcoHana. lHpopmalmonHas cuctemMa yrnpaBieHHs POSKTHON AeITebHOCThI0. CHcTeMa MOJAePKKU
nu pa3BI/ITI/I$I HpOGKTHOfI ACATCIIbHOCTH. B3aI/IMOCB$ISI) CUCTECMBbI MCHCIIDKMCHTA HpOCKTHOfI NCATCIIBHOCTHU
C APYTMMH CUCTEMaMHU MEHEKMEHTA.

Tema 3. Peasn3anus cTpaTern4eckoro mjiaHa, B paMKax NPOeKTHOI 1esiTeJIbHOCTH, ero
KOHTPOJIb M OLIEHKA.

3HaueHue aHanu3a BHeEIHeW cpenbl. [loHsATHE BHEMIHEW cpeabl OpraHu3alliu, €€ CTPYKTypa,
B3aMMOCBSA3aHHOCTb, CJIO)KHOCTb, TOJIBUIKHOCTb, HEOIIPENETIEHHOCTD.

Buemnss cpena opranuzanuu: (GakTopsl NpsAMOro (MOTpeOUTENH, MOCTABIIMKH, KOHKYPEHTHI,
PBIHOK paboyeil CHUJIbl, FOCYJapCTBEHHBIE OPraHbl M 3aKOHbI) U KOCBEHHOI'O BO3JIEMCTBUS (COCTOSHUE
SKOHOMMKH, HAyYHO-TEXHUYECKUH MPOrpecc, COLUAIbHO-KYJIbTYPHbIE M MOJUTHYECKHE H3MEHEHMUS,
MEXyHapoAHble cOOBITHS). BiusiHue akTopoB BHEIIHEH cpelibl Ha OpraHU3aluIo.

OrneHka BHYTpeHHEN cpeibl OpraHU3alluu: CyIIHOCTh LN U IpUHUUIBEL. DaKkTopbl BHYTPEHHEN
cpelpl (TEXHOJIOT s, IEPCOHAN, PECYPChI, HAYUYHO — UCCIIEI0BATENBCKUE U ONBITHO — KOHCTPYKTOPCKHE
paboThl, (pUHAHCHI, MAPKETUHT, CTpaTernyeckue eauHuipl O6usHeca). [lapamerprl oueHKH (akTOpOB
BHyTpeHHel cpenbl. Monens «Cemu — Cy (cTpaTerusi, cyMMHUpPOBaHHBIE HABBIKHM [IEPCOHANIA, COBMECTHBIE
LEHHOCTH, CTPYKTYpa, CUCTEMBI, COTPYJHUKHU, CTHIIB).

Tema 4. Puck-MeHeKMEHT IIPOEKTa
KoHTpons M oOleHKa peanu3allud CTpaTerHueckoro IuiaHa. MueHTtudukanms puCKOB.
Bzanmocssa3b KOHTPOJA MW IUIaHUPOBAHHA B CTPATCTHUYCCKOM MCEHCIKMCHTC. 33}13‘11/1 KOHTPOJIA
cTpaTeruueckux IutaHoB. CTpaTernyeckuil MoAXoJ K MOJENUPOBaHUIO Ou3Hec-mpoieccoB. [Iporecch
CHUCTEMBbI MCHCI’)KMCHTA HpOGKTHOI\/II ACATCIIBHOCTU: MPOLECCHI YIIPABJIICHUA HOpT(i)eJ'ISIMI/I ITPOCKTOB,
BKJIFOYasi HMHTErPALMI0 C IIPOLECCAMH CTPATErM4YECKOrOo IUIAHUPOBAHMSA; IIPOLIECCH YIPABJICHUS
MpOorpaMMaMu; IIPOLIECCHI YIIPABICHUSA IIPOEKTAMH.

Tema 5. JkoHOMHYECKHE MTOKA3AaTEJH IPOEKTA
KonuuecTBeHHbIE U KaueCTBEHHbIE KPUTEPUU OIIEHKU cTpareruu. CTpaTernyeckuil aHaJIU3 ero



3Ha4YeHue, 3a71auu U GpyHkun. TpeGoBaHus, MpeabIBIsSEMbIE K CTPATErHYECKOMY aHalu3y. MIcTOuHNKH
uH(pOpMaNy U IPOBEJCHUS CTpaTernueckoro ananm3a. CocTas U coJepykaHue paboT Mo MPOBEICHUIO
cTpaTeruueckoro aHamuza. CTparermyeckuii aHaan3 MHGOPMAIMH C IENBI0 pealn3alui MPOSKTHOH
JIEATEIILHOCTH B c(hepe BBICOKOTEXHOJIIOTHYHOTO IPOU3BO/ICTBA.

OmnpeneneHue CTpaTerHUECKUX albTepHATHB. DakTOPHI, OKA3bIBAIOIIME BIUSHHE Ha BBIOOD
crpareruu. O6yacTu BEIpaOOTKU CTPATErMy MOBEACHUS OPTraHNU3aIMH MOIHTPadUIECKOro H YIakKOBOYHOTO
npousBojacTBa. OCHOBHBIE TIOKa3aTeN! APPEKTUBHOCTH MPOCKTA

Tema 6. BuzHec-mo1e/14 B IPoeKTe
MonenupoBanue ¥ aHaIN3 BHYTPEHHUX IPOILECCOB M WX HH(POPMAIMOHHBIX MOTPEOHOCTEH.

AHanu3 BO3MOXHOCTH UCIOJIb30BaHUS CYIIECTBYIOIIUX CUCTEM. Pecypchl TpoekTa, X BUBI U MIPOLIECC
YIPaBJICHUSA UMHU. YTIPABICHUE CTOUMOCTBIO IIPOEKTA.

3.4 IIpakmuueckue 3anamus / 1a00pamopHvle 3aHAMUA

Tema 1. CrpaTerndyeckuii OCHOBBI yIIpaBJieHUs opranu3anueii. OCHOBHBIE 3TaIlbl
CTPaTErMuecKoro MeHePKMEHTa Ha 0a3e NPOEKTHON JesITeIbHOCTH

Tema 2. CucreMa MEHEPKMEHTA IPOEKTHOU 1€ATEIbHOCTH.

Tema 3. KomOnHupoBaHHBIE METO/IBI aHAJIN3a BHYTPEHHEH U BHEIIIHEH Cpe/Ibl

Tema 4. Crparerus ynpasiieHHUs] OM3HEC-TIPOIIECCAMU

Tema 5. OcHoBHBIE TOKa3aTenu 3()(HEKTUBHOCTH MPOSKTA

Tema 6. [MupkyssipHast MOAEIb Pa3BUTHUS

3.5 Temamuka Kypcogvix npoekmog (Kypcoevix pavom)

B paMKax U3y4CHNUEC NJUCHUTIIINHBI KprOBOﬁ IMMPOCKT HEC MPECAYCMOTPCH.

4 YueOHO-MeTOAM4YEeCKOE M MHPOPMALIMOHHOE 00ecIieYeHHe

4.1 Hopmamuenwie ookymenmut u I'OCTot

1.T'OCT P 62198-2015 «IIpoekTHbII1 MEHENKMEHT. PyKOBOICTBO 110 MPUMEHEHUIO MEHEKMEHTA
pucka mpu mnpoektupoBaHum» (yTB. Ilpukazom @DenepanbHOro areHTCTBa IO TEXHUYECKOMY
peryiupoBaHuio U MeTpoJioruu ot 25 Hos0ps 2015 rona Ne1910-cr)

2. TOCT P 21500-2014 «PykoBoICTBO IO NPOEKTHOMY MeHEIKMEHTY» (yTB. Ilpukazom
denepantbHOTO areHTCTBA M0 TEXHUYECKOMY PETyJIMPOBAHHIO U METPOJoruu oT 26 Hos0ps 2014 ronga
Nel873-cT)

3.TOCT P UCO 9001-2015 «Cuctembl MeHeKMeHTa kaduecTBa. TpeboBanus» (yTB. [Ipukazom
®denepalibHOTO areHTCTBA M0 TEXHUYECKOMY PETYJIUPOBAHUIO U METPOJIOruH OT 28 cenTsa0ps 2015 rona
Nel391-c1)

4. TOCT P 54869-2011 «IIpoekTHblii MeHEeKkMEHT. TpeOoBaHUs K YIPaBIECHUIO MPOEKTOM,
(yTtB. IIpukazom PenepanbHOro areHTCTBA MO TEXHUYECKOMY PEryJIMpPOBAHUIO U METPOJIOTUHU OT OT 22
nexadbps 2011 roga Nel582-cr)

5. TOCT P 54870-2011 «IIpoexTHblii MeHemKkMeHT. TpeboBaHMs K YIpPaBICHHUIO MOpTdeneM
poeKkToBY, (yTB. IIpukazom denepanbHOTo areHTCTBA 10 TEXHUYECKOMY PeryJIMPOBAaHUIO U METPOJIOTUH
ot ot 22 nexabps 2011 roga Nel583-cT)



6. TOCT P 54871-2011 IlpoektHblii MeHeKMEHT. TpeboBaHUs K yNpPaBICHUIO MPOTrpamMMON,
(yrB. Ilpukazom denepaqpHOro areHTCTBA MO TEXHUYECKOMY PErYJIMPOBAHUIO U METPOJOTMH OT 22
nekabpst 2011 romga Nel584-cr)

4.2 Ocnosnasn numepamypa

1.3y0, A. T. YmpasneHue npoekTamu: yueOHUK U pakTUKyM 1uis By30B / A. T. 3y6. — Mockaa:
NznarensctBO Opaiit, 2024. — 422 c. — (Bwicmiee oo6pazoBanue). — ISBN 978-5-534-00725-1. —
Texcrt: anexkrponnsiit // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450229

2. Kysnenosa, E. B. Ymnpaenenue moprdernemM NpoeKTOB KaK HHCTPYMEHT pealM3aliuu
KOpIIOpaTHBHOM cTpareruu: y4eOHUK s By30B / E. B. Ky3neunoBa. — 2-e u3z., nepepab. u gon. —
Mocksa: U3gatenbctBo KOpaiit, 2024. — 177 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-07425-
3. — Tekct: anexrponnsiii // DBC KOpaii [caiiT]. — URL: https://urait.ru/bcode/451359

3. OtBapyxuHa, H. C. Crparernueckuii MEHeUKMEHT: y4eOHUK U pakTUKyM s By30B / H. C.
OtBapyxuna, B. P. Becuun. — MockBa: UzgarensctBo [Opaiit, 2024. — 336 c. — (Bsoicuiee
oOpa3zoBanue). — ISBN 978-5-534-02841-6. — URL.: https://urait.ru/bcode/488374

4. Yexmapes, A. B. Ynpasnenue nudpoBsIME IPOSKTaMH U TIpolieccaMy: yueOHoe mocodue st
akagemuueckoro OakanmaBpuata / A. B. UekmapeB. — 2-e u3n., mepepab. um gomn. — Mocksa:
WzparensctBo FOpaiit, 2024. — 424 c¢. — (Beicmiee oOpa3zoBanue). — ISBN 978-5-534-18522-5. —
URL: https://urait.ru/bcode/535238

5. onsikoB, H. A. YnpaBieHrne HHHOBAIMOHHBIMU MTPOSKTAMH: YIEOHHUK U TPAKTUKYM JJISl By30B
/ H. A. ITonsikos, O. B. MotoBuinos, H. B. JlykammoB. — 2-e u3., ucmp. u n1omn. — MockBa: M3garenscTBo
Opaiit, 2024. — 384 c. — (Bwicmee oOpaszoBanue). — ISBN 978-5-534-15534-1. —URL:
https://urait.ru/bcode/536478

4.3 /lonoanumenvnasn tumepamypa

1. Abpamos, B. C. Crparernueckuii MEHE)KMEHT: y4eOHUK M NpakTukyM s By3os / B. C.
Abpamos, C. B. A6pamos ; oz penakuueir B. C. AbGpamoBa. — 2-e u3n., nepepad. u gon. — Mocksa:
MznarensctBo FOpaiit, 2024. — 444 c. — (Bricmiee oOpa3zoBanue). — ISBN 978-5-534-14595-3. —
URL: https://urait.ru/bcode/477973

2. T'onyokos, E. Il. Crpaternyeckuii MEHE)KMEHT: Y4eOHUK U mpakTukyM s By3oB / E. IL
['omy6xoB. — Mocksa : UsnarensctBo HOpaiit, 2024. — 278 c. — (Bricmee o6pa3oBanue). — ISBN
978-5-534-15505-1. — URL : https://urait.ru/bcode/508037

3. YnpaBneHue nNpoeKkTaMu : y4eOHHMK U MpakTUKyM Juid By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; nox obmei penakmueit E. M. Porosoit. — Mocksa : U3gatenbcTBo
Opaiit, 2024. — 383 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcer :
anexkTpoHHbI // ObpaszoBarensHas matdopma FOpai [caiit]. — URL: https://urait.ru/bcode/535573

4.4 Inexkmponnvie oopazosamesibHvle pecypcol

DOneKTpoHHBIN  oOpa3oBaTtenbHbIi  pecypc pasmenieH B CJJO  MockoBckoro [lomurexa:
https://online.mospolytech.ru/course/view.php?id=1864

4.5 Jluyenzuonnoe npozpammnoe obecneueHue

R7 Office

https://webinar.ru/ s3xocucTemMa CepBUCOB ISl OHJIAHH-KOMMYHHUKAIUH

Modular Object-Oriented Dynamic Learning Environment (BupTyanpHas ooy4atomias cpena Moodle)
www.figma.com Onnaiin cepBuc

bl


http://www.figma.com/

5.5. CoBpemennbie npodeccuoHaJbHbIE 0a3bl JAHHBIX U HH(OPMAIIMOHHbIE CIIPABOYHbIE

CUCTEMBbI

(O8]

iprbookshop.ru - 9bC IPRbooks

http://elibrary.ru/ - Hay4HO-3JIeKTPOHHAsE OMOTHOTEKA.

ITouckoBbie cuctemsl: Yandex, Google, Mail.

http://consultant.ru/ - koMmIbrOTEpHas cripaBo4HO-TIpaBoBas cuctema «Koncynprantllmocy.
http://garant.ru/ - uHGOpPMaTMOHHO-TIPABOBOM MOpTaI «I apaHT.
http://e.lanbook.com/ - anexTponHas 6ubimoTexa

www .knigafund.ru - anexrponnas 6ubnmorexa Kauradon

www.minfin.ru — caiitr Munuctepcra ¢puHancoB PO

www.garant.ru — “"H(QOpPMAIIMOHHO — ITPABOBOM MOPTA

www.consultant.ru - ”HGOpPMAIIMOHHO — IPABOBOW TOPTAI

Kypnan_ Iludposas sxonomuka http://digital-economy.ru/,

www.gks.ru - ®enepanbHas ciyx0a cratuctuku (Poccrar)
www.libertarium.ru - bubnaroTexa MaTepranoB MO0 YIKOHOMHUYECKOW TEMaTHKE
www.economy.gov.ru - Caiit MUHHCTEpCTBA SKOHOMUYECKOTO Pa3BUTHS

5 MaTepHaﬂbHO-TeXHH‘leCKOe o0ecrneyeHmne

1. JIekumoHHas ayauTopus, ayauTopuda A TPYHNIIOBbBIX W HWHAWUBUAYAJIIBHBIX KOHCYHBT&I_II/Iﬁ,

OCHAIIIEHHAs] KOMIUICKTOM TEXHUYECKHUX CPEACTB JUIsl Mpe3eHTaluu (TpaHCIALMM) y4eOHbIX
MaTepUaJIoB.

2. Ay,HI/ITOpI/IH JIA IIPOBCACHUS IPAKTUYCCKUX W CCMUHAPCKUX SaHHTHﬁ, TEKYLICTO KOHTPOJIA U

MIPOMEKYTOUYHON aTTECTAIUH.
Aynutopus s i ¢ OB3.

4. KoMmnblOTEpHBI Kiacc, ayAMTOpHsl JUIsl  CaMOCTOSITENIbBHOM  paboThl U KypCOBOTO

MMPOCKTUPOBAHUA. BI/I6HI/IOTCK3, YUTAIbLHBIM 3a7l.

6 MeToanueckne peKOMeHIallun

Metoauka npenoaaBaHus AUCHHUIIIINHBI «HpOGKTHOC yYHOpaBJICHUEC CTPATCTUUCCKHUM PA3BUTHUEM

OpraHM3ali» W peaau3alus KOMIETEHTHOCTHOIO IMOJAX0/la B M3JIOKEHUU M BOCIPHUATHH MaTepHhalia
npeaycMaTpuBaeT HCIHOJIb30BAHUE CIEAYIOUIMX AaKTHBHBIX W HWHTEPAKTUBHBIX ()OPM MPOBEICHMS
IPYNIOBBIX, HHAUBUIYyaJIbHBIX ayJUTOPHBIX 3aHATUN B COUETAHUU C BHEAYJUTOPHOU pabOTOH € LIEbI0
(dbopMHpOBaHUs U pa3BUTHs TPO(ECCHOHATBHBIX HABBIKOB 00YYarOIIUXCS:

MIPOBE/ICHUE 3aHATUIN JIEKIHMOHHOTO THIIA;

MOATOTOBKA K BBIMTOJIHCHUIO ITPAKTUYCCKUX pa60T;

pelieHne Kerc-3aaay;

BBITIOJTHEHHE TPYTITOBIX MPOSKTHBIX 33/IaHUi ¢ IPUMEHEHUEM UTPOBOTO popmara;
MOJITOTOBKA U BBIIIOJIHEHNUE KOHTPOJIBHBIX padoT;

OpraHu3alys ¥ MpoBeJileHHe TEKYIIEero KOHTPOJIs 3HaHUM oOydarommxcs B B ¢opmare, Haubosee
MOJIHO TUATHOCTUPYIOUIUM YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHIIUH.
[Ipy mnpoBeneHWHM JEKIMOHHBIX M TPAKTHYECKUX 3aHATUH, TEKyIIed W IPOMEXYTOYHOU

arrecTanMu 1o auctuiuinae «[IpoekTHoe ympaBieHHE CTPATErHYECKHUM pPa3BUTHEM OpraHH3allMn
1eJIeCO00Pa3HO MCIOIb30BaTh CIEAYIOIIHEe 00pa30BaTeIbHbIC TEXHOJIOTHH:

1. ITo psny pa3nenoB JUCLUIUIMHBI IPEAYCMOTPEHO MTPOBEIEHUE IPYIIIOBBIX U HHIUBUIAYaIbHBIX

KOMIIJIEKCHBIX pa60T, BBIABJIIOINNUX MEXIUCHUITIIMHAPHBIC CBA3U U O6I]_[I/Ie KOMIICTCHIINHU.

2. Ha MPAKTUYCCKUX 3aHATUAX OCYIICCTBIIACTCA UCIIOJIb3YIOTCAH q)OpMaTLI CTpaT-CCCCI/Iﬁ U Keiic-

UTp U OLCHKH HAaBBIKOB HE TOJBKO MPEAMETHOH 001acTH, HO M aHAJUTUYECKOTO MBIIUICHUS U
KOMaHJHOW paboThl, a TaK)Ke yMEHUH paboTath ¢ HH(OpMAaIHEH.

3. JleknuoHHBIA MaTepuand TPENOCTaBICH B CBOOOJHOM JIOCTYIE, CTPYKTypHpPOBaH U

BU3YyaJIM3UPOBAH IJIA YI[OGCTBa OCBOCHUA U BOCIIPUATHAL.


http://elibrary.ru/
http://consultant.ru/
http://garant.ru/
http://e.lanbook.com/
http://www.knigafund.ru/
http://www.minfin.ru/
http://www.garant.ru/
http://www.consultant.ru/
http://digital-economy.ru/
http://www.gks.ru/
http://www.libertarium.ru/
http://www.economy.gov.ru/
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4. Jlns pacmupeHusl 3HAHUH M HABBIKOB aBTOP OOpPa30BATEIBHOIO KOHTEHTA (JIEKTOP) MOXKET
HOJKJIF0YaTh K CMEXHBIM aBTOPCKUM 3JIEKTPOHHBIM KypcaM (IIpU HAIMYUK TOJTHOMOYUI).

6.1 Memoouueckue pekomenoauuu 0711 nPenooasamesis o OPAHU3AUUU 00y4eHus

JlaHHBIi  pa3gen Hacrosiedl pabodeld mporpaMmbl IpeJHA3HAYeH JJIs  HauMHAIOIIUX
npenoaaBaresyieil U ClielualiCcTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa PENO01aBaTEIbCKONW padOThl.

Jucuunnuza «IIpoekTHoe ynpaBiieHHe CTpaTErH4eCKUM pa3BUTHEM OpPraHU3alum» GOPMHUPYET y
oOyuaromuxcst komrnereHuuioo YK-2, VK-3, OIIK-2, OIIK-8. B ycioBusix KOHCTpYHPOBAHHUS
00pa30BaTeNbHBIX CUCTEM Ha MPUHLUMNAX KOMIIETEHTHOCTHOTO IOJXO0Ja MPOU30LUI0 KOHLENTYaIbHOE
U3MEHEHUE POJM NpPEnoaaBaress, KOTOPBbIA, Hapsiay C TPaJULUOHHOM pOJIbI0 HOCHUTENS 3HAHUM,
BBINOJIHSAET (DYHKIMIO OpraHM3aTopa HAy4YHO-NIOUCKOBOW paboOThl O0YyYaroLIerocs, KOHCYJIbTaHTa B
npolenypax BeIOOpa, 0OpabOTKH M MHTepHpeTanuu HH(popMaruu, He0OX0UMON IS MPAKTHIECKOTO
JeHcTBUS M JajJbHEWIIEro pas3BUTUSA, YTO JOJDKHO O00s3aTE€IbHO YUMUTBIBATHCS IPH IPOBEAECHUHU
JEKUMOHHBIX W MPAKTHUUECKUX 3aHATUN mo aucuuinHe «lIpoexkTHoe ympaBiieHHE CTpaTEerMyecKuM
pa3sBUTHEM OpPTraHU3ALUM».

[IpenongaBanue TeopeTHdeckoro (JIGKIMOHHOrO) Marepuana mno aucuumuimHe «lIpoektHoe
yIOpaBI€HUE  CTPATETMUYECKUM  DPAa3BUTHEM  OpPraHMU3allMK»  OCYLIECTBISIETCS  HAa  OCHOBE
MEXIUCIUTUTMHAPHON MHTETPAIMY U Y€TKUX MEXIUCIUILTMHAPHBIX CBA3EH B paMKax 00pa30BaTeIbHOM
IporpaMMBbl U y4eOHOro IJ1aHa 1o HanpasieHuto 27.04.02 YopaBieHue Ka4eCTBOM.

[TogpoOHOE comepkaHue OTHCIBHBIX pa3nenoB aucuuiuiHbl  «[IpoexkTHOe ympaBieHue
CTpaTErM4eCcKUM pa3BUTUEM OpraHU3ALUNY paccMaTpuBaeTcs B 1.3 paboueil MporpaMmsl.

MeTtoauka omnpezeneHuss UTOrOBOIO CEMECTPOBOIO pEeHTHHIa OOy4Yarollerocs IO IUCLUILIMHE
«IIpoekTHOE ynpaBiieHUE CTPATETMYECKUM Pa3BUTUEM OpraHM3anun» npencrasieHa B cocrase POC no
JUCLIUIUIMHE B 1.7 HacTosed paboyeil mporpaMmsl.

[TpumepHbIe TeMbI pehepaToB U BApHAHTHI TECTOBBIX 3aJJaHUMN JUIS TEKYLIIETO KOHTPOJISI ¥ IEpEeUYeHb
BOIPOCOB K 3K3aMeHY 10 AUCLUUIUINHE npeacTapieHsl B coctape @OC no AuCUUIIMHE B 1.7 HACTOSIIEH
paboueil mporpamMmsl.

[TepeueHb OCHOBHOM U IOMOJIHUTEIBHOM JINTEPATYPHI U HOPMATHUBHBIX IOKYMEHTOB, HEOOXOIMMBbIX
B XOJA€ TpenojaBaHus AUCUMIIIMHBL «IIpoekTHOE ynpaBileHHE CTPATErMYECKHM PAa3BUTHEM
OpraHu3alymny, IpUBEJEH B 1.4 HacToslIeH pabodel mporpaMMBl.

6.2. Memoouueckue ykazanus 0sa 00y4aouuxcsa no 0C60EeHUI0 OUCUUNTUHBL

[Tonyyenune yrimyOJeHHBIX 3HAaHMH 1O JUCHMIUIMHE JIOCTUraeTcs 3a CYeT aKTHUBHOM
CaMOCTOSITeNIbHOW paboThl o0ydwaromuxcs. BeiiensieMble 4dachl 1€1€cO00pa3HO HCIONIB30BATh IS
3HaKOMCTBAa C y4eOHOH M Hay4dHOW JMTepaTypoil Mo mpobieMaM JUCHUIUIMHBI, aHaIu3a HAayYHBIX
KOHIIEIIITHIA.

B pamkax IUCHMIIMHBI MPEAyCMOTPEHBI pa3iuyHble (OPMBI KOHTPOJS YPOBHS JTOCTHUIKECHUS
00yJaromuMUCs 3asBICHHBIX HHIMKATOPOB OCBOCHUS KoMmmeTeHIwiH. dopma TeKymiero KOHTPOIS —
aKkTHUBHas paboTa Ha NPAKTUYECKUX 3aHATHUAX, pelleHHe Keic-3agad, TecTupoBanue. Dopmoit
IPOMEKYTOYHOTO KOHTPOJIS 110 TaHHOW TUCIUTUINHE SBISIETCS DK3aMeH, B X0/Ie KOTOPOTO OIICHUBAETCS
YPOBEHb JOCTHKEHHS 00YyYaIOIIMMHUCS 3asBICHHBIX HHIUKATOPOB OCBOCHHUS KOMITETEHIIHH.

MeTtoanyeckue yKa3aHus 10 OCBOCHUIO TUCIIUTUTAHEI.

JIeKIIMOHHbBIE 3aHATHS TPOBOAATCA B COOTBETCTBUU C COJEpXKAHHMEM HacTosmell paboueit
IpOTpaMMBbI U PEACTABISIIOT COO0M N3TI0XKEHHE TEOPETHUECKUX OCHOB TUCIUITIIMHBI.

[Tocemenne TEKIIMOHHBIX 3aHATHI SBISETCS 0053aTEITBHBIM.

KoHcnekTupoBanue JEKIIMOHHOIO Marepuana JOMYyCKAaeTcss Kak MHCbMEHHBIM, TakK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsipHoe mnoBTOpeHHE MaTepHalia KOHCIIEKTOB JIEKIMH IO KaXAOMY pasfely B paMKax
HOJArOTOBKH K TEKYIMM (hopMaM aTTecTaluy 10 JUCLUIIIIMHE ABJISIETCS OJHUM U3 BaXKHEHIIMX BHUJIOB
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CaMOCTOSITENIbHOU pabOTHI CTY/IEHTA B TEUCHUE CEMECTPa, HEOOXOIUMOM JIIsl Ka4eCTBEHHOMN IMOATOTOBKU
K IPOMEXKYTOYHOM aTTECTALUU 110 AUCLUIUIMHE.

[TpoBeneHne NPaKTUYECKUX 3aHATUH 110 AUCHUIUTUHE «]IpOeKTHOE yrpaBiIeHUE CTPaTETHYeCKUM
pa3BUTHEM OpPraHMU3AIMM» OCYILECTBISAETCS B CIeAyomuX Gopmax:

— OmpoC MO MaTepuajgaMm, PAaCCMOTPEHHBIM Ha JIEKIHUSX W HM3YYEHHBIM CaMOCTOSITEIBHO II0
PEKOMEHIOBAHHOU JTUTEPATYPE;

— aHanm3 U 00CYKJICHUE MTPAKTUICCKUX CUTYAIUH 110 TeMaM.

[Tocemenne MpakTUYECKUX 3aHATHIA U aKTUBHOE Y4aCTHE B HUX SIBIISICTCS 00sI3aTEIIHHBIM.

[ToaroToBKa K MPAKTUYECKUM 3aHITHSIM OOs3aTEIIbHO BKJIIOYAET B ceOs M3y4YeHHE KOHCIICKTOB
JICKIIMOHHOTO MaTepualia ¥ PEKOMEHOBAHHOM JIUTEPATyphl IS aJICKBAaTHOIO TOHWMAHHUS YCJIOBUS M
crioco0a pereHus 3a/laHui, 3alIaHUPOBAHHBIX MPETIOaBaTEIeM Ha KOHKPETHOE MPAKTUIECKOE 3aHATHE.

MeTtoanuecKue yKa3aHus [0 BBLINOJHEHUIO Pa3JuyHBIX (HOPM BHEAYIUTOPHON CaMOCTOSATEILHOM
paboThI

H3yueHre OCHOBHOM M JIONOJIHUTEIBHOM JIUTEPATYPBI 110 TUCIUILIMHE TIPOBOAMTCS HA PETYIISIPHON
OCHOBE B pa3pe3e KaXKIAOro pasjiejla B COOTBETCTBHH C IPHUBEICHHBIMH B I1.7 paboueill MmporpamMmbl
PEKOMEHIAUSAMH ISl TOATOTOBKH K IPOMEKYTOYHOW arrecTanmuu 1o guciurummae «lIpoextHoe
yOpaBlIeHUE CTPATErMYECKUM pa3BUTHEM opraHuzanuu». CHHCOK OCHOBHOW U JOMOJIHUTEIHHOU
JUTEPATYPHI 1O TUCIUTUTHHE IPUBEICH B 1.4 HACTOAIICH paboUeii mporpamMmel.

MeTtoauuecKre YKa3aHusl 10 TOATOTOBKE K IPOMEKYTOUYHON aTTECTAIIMU

[TpoMexxyTouHass arrectamuss IO JUCHUIUITHHE «lIpOCKTHOE yNpaBlIeHUE CTPATETUICCKUM
pa3BUTHEM OpraHU3alMI» MPOXOAUT B (hopMe dk3ameHa. [IpuMepHBIil iepedeHb BOIIPOCOB K 3K3aMECHY
no auctuiuimHe «[IpoekTHOe yIpaBJIeHHE CTPATETHYECKHM Pa3BUTHEM OPTaHU3AUU» U KPUTCPUU
OLICHKU OTBETa O0YYAOIErocs Ha SK3aMEeHe JIJIs 1S OICHKH JIOCTUKCHUS 3asBJICHHBIX WHIUKATOPOB
c(OPMHUPOBAHHOCTH KOMITETEHIIMU TpuBeaeHbl B coctaBe POC mo auCHUIUIMHE B 1.7 HACTOSIIEH
paboueii mporpaMMBl.

OOyyaromuiicst JTOMMyCKaeTcss K MPOMEKYTOYHON aTTeCTAllid 10 JUCIHILIHHE HE3aBUCUMO OT
pE3yNbTAaTOB TEKYIIETO KOHTPOJIS.

7 ®OH/ OLIEHOYHBIX CPEACTB M0 JUCHHUILIUHE

7.1. MemoOvl Konmpona u oueHueanus pe3yibmamoes 00yueHus

JTansl
Kon n HanmeHoBanue NHaukaTopbl 10CTHKEHUA ®opma (opmupoBanus
KOMIIeTeH Ui KOMIIeTeHIIUH KOHTPOJIS (pa3neJnl
JUCIUILIHHBI)

VYK-2. Criocoben NYK-2.1. PazpabaTsiBacT KOHIIETIITHIO
VIIPaBIIATh IPOEKTOM | YIPABJICHHUs IPOEKTOM Ha BCEX dTanax
HA BCEX HTANAX ero €ro >KU3HEHHOT'0 IIUKJIa B paMKax
JKH3HEHHOTO KA 0003HaYEHHO MPOOIIEMBI: [TpomexyTOUHBIN

(dbopMynupyer 1enb U nyTu KOHTPOJIb:

JOCTHIKEHUS, 3a]1a4u U CIIOCOOBI UX 9K3aMEH

pelieHns, 000CHOBBIBAET Texymni

aKTyaJbHOCTb, 3HAUUMOCTH, KOHTPOJIb! Paznensr 1-6

OKHJIaeMble Pe3yJIbTaThl 1 BO3MOKHbIE OIIpoC Ha

cdepbl UX TPUMEHEHHUS. MPAaKTHYECKUX

NYK-2.2. Pa3zpabatsiBaeT mian 3aHATHSIX;

pean3alnyy IpoeKTa B COOTBETCTBUH C TECTUPOBAHUE

CYLIECTBYIOIUMH YCIOBUSIMH,

HEOOXOIUMBIMU PECypCaMH,

BO3MOKHBIMU PUCKaMH U
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pacripeielieHueM 30H OTBETCTBEHHOCTH
YYaCTHHKOB TIPOEKTA.

NYK-2.3. OcyuiecTBiissieT MOHUTOPUHT
peanu3anuy MpoeKTa Ha BCEX dTarax
€ro JKU3HEHHOTO IIMKJIA, BHOCUT
HEOOXOAMMBbIC M3MEHEHHUS B IUTaH
peanu3anuy MpoeKTa ¢ y4eToM
KOJINYECTBEHHBIX ¥ KaYECTBCHHBIX
apaMeTpOB JOCTUTHYTHIX
MIPOMEKYTOYHBIX PE3YJIbTATOB.

VYK-3. Cnocoben NVYK-3.1. lemonctpupyet
OpraHNU30BbIBATH 1 YIIPaBJICHYECKYI0 KOMIIETCHTHOCTb,
HEOO0X0AUMYIO JUTst (YOPMUPOBAHHS

PYKOBOJUTH paboOTOM .
KOMaH/Ibl ¥ pPyKOBOJICTBA €€ paboToi

KOMAH/IbI, .
Ha OCHOBE pa3pabOTaHHOU CTpaTEeTuu
BbIpa0aThIBast
COTPY/AHUYECTBA.
KOMaHIIHYTO CTPATEruto | 11yK-3.2. [lnanupyer, OpraHusyer, s [P —
JUISL TOCTUKEHUS MOTHBHUPYET, OIICHUBACT U P KOHTZOHB_
MTOCTaBJICHHOMN LEIN KOPPEKTUPYET COBMECTHYIO SK3AMCH '
JEeSTeNIbHOCTD 110 JTOCTHKEHUIO Texywwuii
IIOCTABJICHHOW LIEH C y4ETOM KOHz ollh: Pasienst 1-6
HWHTEPECOB, 0COOCHHOCTEH MOBEICHUS ol OIZ: Ha.
Y MHEHUU €€ YJICHOB. . aKIi -
NVYK-3.3. IIpumensier cnocoOsl, psaHs[TI/mx‘
METOJIbl U CTPATErMH ONTUMHU3ALUU ’
TECTUPOBAHUE

COLIMAIBLHO-TICHXOJIOTHYSCKOTO
KJIAMAaTa B KOJUIEKTHUBE,
NpeAYNPEXRACHUS U pa3pelIeHUs
KOH(JIMKTOB, TEXHOJIOTUH OOYUCHUS U
pa3BuUTHA TPO(DHEeCCHOHATBEHON U
KOMMYHHUKAaTUBHOW KOMITIETEHTHOCTH
YJICHOB KOMAaH/IbI.

7.2 Illkana u Kpumepuu OUeHUBAHUA PE3YbMAMOE 00yUeHU

7.2.1 Kpurepun oieHKH OTBeTa HA 3a4eTe

HIkana
OLleHUBAHUA

Onucanue

BrinonHens! Bce BUAbI yueOHOM paboThl, IpeayCMOTPEHHBIE YUeOHBIM
w1aHoM. CTyJIeHT IeMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHUI, HABBIKOB
MIPUBEICHHBIM B Ta0JIMIIAX MOKa3aTeNeH, ONepupyeT NpHoOpPETEeHHBIMU
3a4yTeHo 3HAHUSAMHU, YMEHUSIMH, HaBbIKAMH, IPUMEHSIET UX B CUTyalUsIX MOBBIILIEHHON
ci10XHOCTH. [Ipu 3TOM MOTYT OBITH AOMYIIEHBl HE3HAYUTENIbHbIE OMINOKH,
HETOYHOCTH, 3aTPyAHECHUS IIPU aHAIMTUYECKHUX OIEepalusiX, IepeHoce 3HaHUI
Y YMEHU Ha HOBBIE, HECTaH/IAPTHBIEC CUTYaLUH.
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He BbInonHeH oauH nin 6os1ee BUAOB y4eOHOU paboThI,
MPEIYyCMOTPEHHBIX Y4eOHBIM TIaHOM. CTYZICHT IEMOHCTPUPYET HEMOITHOE
COOTBETCTBHUE 3HAHWI, YMEHUI, HABBIKOB IPUBEICHHBIM B TaOJIHMIIAX
He 3auteHo | mokasarenei, 1OITyCKalOTCS 3HAYUTEIbHBIC OIIUOKHU, IPOSIBIISICTCS OTCYTCTBHE
3HAHWH, YMEHUH, HABBIKOB TI0 Py MOKa3aTeNel, CTyICHT UCTIBITHIBACT
3HAYUTEIIbHBIC 3aTPYTHEHUS IIPU ONIEPUPOBAHUH 3HAHUSAMHU U YMEHHUSAMU IIPU
UX MEPEeHOCEe Ha HOBBIE CUTYALINH.

7.2.2 Kputepuu o1leHKH padoThl 00y4aK0IIerocsi HA NPaAKTHYECKUX 3aHATHAX

«5» (OTJMYHO): BHIMIOJIHEHBI BCE MPAKTUYECKHUE 3aJaHUs, MPEIyCMOTPEHHbIE MPAKTUYECKUMU
3aHATUSIMH, OOYyYaroUIuiicss 4eTko W 0e3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, aKTHMBHO
paboTai Ha TPAKTUUYECKUX 3AHITHUSX.

«4» (X0poI110): BBIIIOJHEHBI BCE MPAKTUYECKHE 3aJaHUsi, MPEIyCMOTPEHHbIE MPAKTHUYECKUMU
3aHATUSAMU, OOYYAIOUIUICS C KOPPEKTUPYIOIIMMH 3aMEYaHUsIMUA TPEToJaBarelisi OTBETHJI Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOUYHO aKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YA0BJIE€TBOPHUTENbHO): BBINOJHEHB BCE TMPAKTUYECKUE 3aJaHUsl, MPETyCMOTPEHHBIE
NPAKTUYECKUMH 3aHATUSMU C 3aMEUaHUSIMU [penojiaBareis; OOydJaroluiics OTBETUJ Ha BCE
KOHTPOJIbHBIE BOITPOCHI C 3aMEUYaHUSIMH.

«2» (HeyJAOBJIETBOPHUTEJIbHO): OOYYaIOUIUICS HE BBINOJHWI WJIH BBIMOJIHUI HEMPaBUIHLHO
MpaKkTUYECKHE 3aJaHusi, NPEIyCMOTPEHHbIC TMPAKTUYECKUMH 3aHATUSMH; CTYJIEHT OTBETHJ Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU MJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

7.2.3 Kputepun OeHKH TeCTHPOBAHUS

€CTUPOBAaHUE OILIEHUBACTCA B COOTBETCTBUM C IPOLIEHTOM IPAaBHIBHBIX OTBETOB, JaHHBIX
CTYZCHTOM Ha BOIIPOCHI TECTA.

CranjapTHas IIKalda COOTBETCTBHS PE3yJIbTaTOB TECTUPOBAHMS BBICTaBIIEMON OasIbHON
OLICHKE:

- «OTJINYHOY - CBBIIIE 85% MPaBUIbHBIX OTBETOB;

- «xopotoy» - oT 70,1% 1o 85% mpaBUIBHBIX OTBETOB;

- «YIOBIIETBOPUTENBHO» - OT 55,1% 110 70% mpaBUIIBHBIX OTBETOB;

- oT 0 10 55% mpaBUIBHBIX OTBETOB — «HEYAOBIECTBOPUTEIHHOY

«5» (OTJIIMYHO): TECTHUPYEMBI AEMOHCTPUPYET CUCTEMHbIE TEOPETUYECKHE 3HAHUs, BiaJieeT
TepPMUHAMHU U 00JIaJJaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (XOpouI0): TECTUPYEMBI B 1I€JIOM JIEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKHE 3HAHU,
BJIajiceT OOBITMHCTBOM TEPMHUHOB M 00J1aJ1a€T CITOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«3» (YA0BJIETBOPHUTEJIbHO): CUCTEMHBIE TEOPETHUECKUE 3HAHUS Y TECTUPYEMOT'O OTCYTCTBYIOT,
OH BJIaJieeT HEKOTOPHIMH TEPMUHAMH U Ha BOTIPOCHI TECTA PEarupyeT TOCTATOYHO MEIICHHO.

«2» (HeyAOBJIETBOPHUTE/bLHO): CHCTEMHBIE TEOPETHMUYECKHE 3HAHUS Y TECTHPYEMOro
OTCYTCTBYIOT, TS PMHUHOJIOTHEH OH HE BJIaJICET U HAa BOIIPOCHI TECTA PearupyeT MEIICHHO.

7.2.4. UTorosoe cooTBeTCTBHE 0AJILHOM IKAJbI OLICHOK H YPOBHEH C()OPMUPOBAHHOCTH
KOMIICTCHIIUI 0 JUCHHUILINHE:

Yposennb
chopmupoBaHHOCTH Ouenka IMosicnenue
KOMIETEHI[UN

TEOPETUYECKOE COJEepKaHWE ¥ TPAKTHUECKHE HAaBBIKK TIO

S JUCLUIUIMHE OCBOEHBI ITOJHOCTHIO;

Bricoknit (oTTHuHO) BCE MPEAYCMOTPEHHbIE TPOrpaMMOii 00yUueHus yueOHbIE 3aJaHHs
BBITIOJTHEHBI Ha BEICOKOM YPOBHE;

KOMITETEHIINHU C(HOPMHUPOBAHBI
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TEOPETUYECKOE COJCPKAHUE M TPAKTHUSCKUEC HABBIKU IO
s JUCITUTLTAHE OCBOCHBI MTOJIHOCTHIO;

Cpennuii (xopoiIo) BCE MMPETYCMOTPEHHBIE IPOTPaMMOi 00yUIeHHUs yaeOHbIe 3a1aHuUs
BBITIOJTHCHBI ¢ HE3HAYUTEIILHBIMU 3aMEUaHUSIMU;
KOMITETCHIIMH B LIEJIOM C(DOPMUPOBAHBI
TEOPETHUYECKOEe COJIEepXKaHWe W MPAKTHYECKWE HABBIKH II0
TUCIUIUIMHE OCBOCHBI YACTHYHO, HO TMPOOENbI HE HOCAT

VY noBieTBopu- «3» CYLIECTBEHHOI' 0 XapaKTepa;

TEJIHHBIN (YmoBneTBOpUTENBHO) |OOJBIIMHCTBO — TMPEIYCMOTPEHHBIX — MPOTrpaMMOi  OOydeHHUs
y4eO0HBIX 33/1a4 BBHIITOITHEHO, HO B HUX UMEIOTCS OIINOKH;
KOMIIETEHIINN C(HOPMHUPOBAHBI HACTUIHO
TEOPETHYECKOE COJEpKAaHHE W TPAKTUYECKHEe HABBIKH II0
TUCITATUTHHE HE OCBOEHBI;
OOJNBIIMHCTBO ~ TPEAYCMOTPEHHBIX  MPOTpamMMoil  00y4yeHHs

Hey0B1eTBOpH- O y‘le6HBI).( 3aJaHni 100 HE BBHIMOJIHEHO, JTU0O CONEPKUT IpyObIe

TEJILHBIN (HEYIOBIIETBOPUTENHHO) OMIHOKE;
JIOTIOJTHUTENBHAS CaMOCTOSITENbHAsI padoTa HaJl MaTepualioM He
IMPUBOAUT K KaKOMy-J'II/I6O 3HAYMMOMY IIOBBINICHUIO Kady€CTBa
BEITIOJTHEHHS YIEOHBIX 33 IaHHIA;
KOMIIETCHIINY HEe CPOPMUPOBAHBI

7.2.5 MeTtoanyeckue MaTepuaybl (THIOBbIE KOHTPOJbHBbIE 3aJaHHs1), OMNpPeaeSIsonue

pe3yjbTaThbl oﬁyqennﬂ Mo TUCHHUIIJINHE, COOTHECEHHBIEC ¢ HHAUKATOPAMU JOCTUKCHUSA

KOHTpOJIBHBIG 3alaHus, TPHUMCHACMBIC B paMKaX TCEKYILICTO KOHTPOJIAA M HpOMe)KYTO‘{HOﬁ

aTTeCTalliy 10 JUCIMIUINHE, HOCAT YHUBEPCAIBHBIM XapakTep W MPEIyCMaTPHBAIOT BO3MOXKHOCTH
KOMIUIGKCHOW OIICHKM BCEero Ha0Oopa 3asBICHHBIX TI0 JaHHOW JWCIHILIMHE WHIUKATOPOB
c(hOpMUPOBAHHOCTU KOMITETCHITH.

VXN R WD —

10.
11.
12.

13.
14.
15.
16.

7.3 Ouenounsvie cpeocmea

7.3.1. Tekyuiuii KOHTPOJIb

Pa0oTa Ha NpaKTHYECKUX 3aHATHAX

TeMaTuka Kelc-IMCKYCCHIi:
CoBpeMeHHas KOHUENLYS yIIPABICHHS TPOEKTOM.
OTnuuuTENbHBIE MIPU3HAKU U XapaKTEPUCTUKH IPOEKTA.
Knaccudukanus npoeKkTos.
[{enu, pe3ynbTaThl, CPOKH U CTOUMOCTD ITpoekTa. Kpurepun ctenenun JOCTHKEHMS LIETIeH TPOeKTa.
CrpykTtypa npoekrta. TpeboBaHus K CTPYKType MPOEKTa.
JKvi3HEeHHBII LUKJII TpOeKTa U ero (asbl.
Y4acTHUKM IPOEKTA U UX LIEIH.
Oxkpyxaromas cpena nmpoekra. akTopbl HENOCPEACTBEHHOIO U JAIBHETO OKPYKEHHUS.
OpraHuzallMOHHAsl CHCTEMa YIpPABIEHHUs MPOEKTOM. YcioBus 3((GEKTUBHOIO yNpaBiIeHUS
IIPOEKTOM.
[TpyHIMIIBI TPOEKTUPOBAHMSI OPraHU3ALMOHHO-TUHAMUYECKUX CTPYKTYP YIIPaBJICHUS IIPOEKTOM.
Jluneitnsle, GyHKIMOHATBHBIE U TMHEHHO-(YHKIIMOHAIbHBIE CTPYKTYPbI YIIPABIEHUS IPOEKTOM.
[TporpaMMHO-11€I€BOM MPUHLMII TOCTPOCHUS JUHAMMUYECKUX CTPYKTYP YIPABIECHUS IPOEKTOM.
[lenTpanu3oBaHHbIEe, KOOPAUHALMOHHBIE 1 MATPUYHBIE CTPYKTYPBHI.
busnec-nnan npoekra. Ouenka 3¢ppekTuBHOCTH Oy TyITIX HHBECTULIHA.
OcHoBHBIE 337]a41 ¥ IPUHIUIIBI ITAHUPOBAHMS IIPOEKTA.
Pa3paboTka nmpeameTHoit obnact npoekTa. CTPyKTYpHask I€KOMITO3UIIUS Pe3yIbTaTOB MIPOCKTA.
[InanupoBaHue MPOEKTA IO BPEMEHHBIM ITaPAMETPaM.




17.
18.
19.
20.

21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
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IInanupoBaHuE CTOUMOCTH B IIPOEKTE.

[TonsiTre kauecTBa MPOEKTA.

TpeboBanus kK MHPOPMALIUH, UCTIOIB3YEMOM B ITpoeKTe. ba3za TaHHBIX POEKTa.

HNudopmaniioHHble TEXHOJOTUU U UHGOPMAIMOHHO-TEXHUYECKHE CPENCTBA, HCIIOJIb3yeMbIe B
IPOEKTE.

[TonsiTre mpoekTHOTO prcka. Knaccudukaius npoeKTHBIX PUCKOB.

[IporHo3upoBaHUE M OLICHKA pUCKa B IpoekTe. KayecTBEHHBIN M KOJIMYECTBEHHBIN aHaIU3
MIPOEKTHBIX PUCKOB.

MeTtoap! 1 crIOCOOBI CHIDKEHHSI PUCKOB B TIPOEKTE.

[TonsiTe 3 HeKTUBHOCTH MPOEKTA, BUILI 3(HPEKTUBHOCTH MTPOSKTA.

KonuenryanbpHas cxema npoBeeHus aHanu3a 3()(heKTUBHOCTH MPOEKTA.

Koaddurnmentsr purancoBoii oreHkH 3 (PEKTUBHOCTH MpOoeKTa: KOIPPUIIMESHTH peHTa0ETbHOCTH.
KoadhdpunmenTs! pruHaHCOBOH OLEHKH Y(PEKTUBHOCTH MPOEKTa: K03 (HUIIMEHTH 000paunBaeMOCTH.
KoadduimenTs pruHAHCOBOM COCTOATENIBHOCTH MTPOEKTA.

AHaIn3 IEHEXHBIX IIOTOKOB MPOEKTA: IEHESKHBIN MIOTOK OT HHBECTUIIMOHHOH eI TEIIbHOCTH.
AHanu3 IeHeXHBIX MOTOKOB MPOEKTa: ACHEKHBIH MOTOK OT (PMHAHCOBOH JIESITETLHOCTH.

AHan3 JeHEeXKHBIX TOTOKOB IPOEKTA: ACHEKHBII MOTOK OT ONEPAIIHOHHON e TEITbHOCTH.
[TpocTeie MeTObI OLIEHKH () (PEKTUBHOCTH MPOEKTA.

JIMCKOHTHPOBAHHBIE METO/IbI OLIEHKH Y(PPEKTHBHOCTH TIPOEKTA.

HeobxonuMocTs mpoBeneHHs] JUCKOHTUPOBAHUS JICHEKHBIX IIOTOKOB IPOEKTA.
BPEMEHHOM CTOMMOCTH JICHET.

Konnenmus

3aganue 2

OI_ICHI/ITL Sq)(l)eKTI/IBHOCTB HHBCCTUIMOHHOI'O IPOCKTA IPHU [ABYX BapUAHTAX HCHBI KallMTaJIa.

Wcxoanple nanHble Uil pacueTa NpeAcTaBieHbl B TabIuIe 2

Tabnuna 2. — MicxoaHble IaHHBIE [Tl pacuera

I'on
peanu3aiuu JlaHHBIE 110 rO1aM
IPOEKTa 1 2 3 4 5
Bemnunna - 300 650 700 450
JIEHEKHOT'O 1200
MOTOKA, MJTH. py0.
Lena - 12 13 14 15
KarnuTana,%
(BapuaHT a)
Lena - 12 12 12 12
Kanurana (BapuaHT
0),%

Oopasey evinonnenusn

Paccuntaem 4rCTHII TUCKOHTUPOBAHHBIN JOXO]] OT MPOEKTA M0 BApUAHTY 0:
UuCThIi TUCKOHTUPOBAHHBIN JI0X0]T PACCUUTHIBACTCS 1O (hopMmyJie:

; v[li — 3i
il ==
e (1 + k)i
i=1

rie:

Y11 — yncThlii AMCKOHTUPOBAHHBIN 10XO0T;

i — Jloxom oT mpoeKTa 3a i-ThIi ToJI;

3i — 3aTpatThl Ha MPOEKT 3a 1-ThIi TOJ;

k — cTaBka nuCcKoOHTa (IIeHa KanuTaia) B BUAe ko3P huIneHTa;
N — YUCJIO JIET MPOEKTa;
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1 — u3MeHsercs ot 1 o n.

Y= -1200+300/1,1224+650/1,12°+700/1,124+450/1,12°

q1/1=202

UucThIi IMCKOHTHPOBAHHBIN JT0XO0]T OT MPOEKTA [0 BAPHAHTY O MOJOKHUTEIICH

3aganue 3

Opranu3anus paccMaTpUBaET 11eJIeco00pa3HOCTh NPUHATUS ITpoeKTa. Kak nmpaBuio, IpoeKTs co
CPOKOM TMOrallieHus, NpeBbllaouM 4 roga He npuHuMarorcsa. CaenaTh aHaIU3 WHBECTHIIMOHHBIX
IPOEKTOB C IIOMOIIBI0 KPUTEPUEB OOBIKHOBEHHOI'O MU JHUCKOHTHPOBAHHOI'O CPOKOB OKYIA€MOCTH.
Wcxonnble qaHHble 1715 pacyeTa MpeicTaBiIeHbl B Tadbauue 3.

Ta6ymma 3. — VicxogHble JaHHBIC JJIS pacyera

Kpurtepun ["oaw1 peanu3anuy mpoekTa
1 2 3 4 5 6
Bennuuna - 180 190 100 150 6
JICHE)KHOTO MOTOKa, MiH. | 280
pyo.
Ilena kanuraia - 14 14 14 14 14

Ooépasey evinonnenus:
Jlannbie 0Opasna

Kpurepun I'oxpl peanu3anuy npoekra
1 2 3 4 5 50
Bennunna - 130 120 90 80 50
JICHE)KHOTO I10TOKa, MiH. | 200
pyo.
Ilena xanuraia - 11 11 11 11 11

HpOCTOﬁ CPOK OKYIIA€MOCTHU paCCUYUTBIBACTCA 110 (I)OpMy.]IeZ

o=_14 , TIe
ﬂcp

O — mpocCTO¥ CPOK OKYIIAEMOCTH,

N — cymma nepBOHauYaIbHbIX MHBECTHUIINI 11O IPOEKTA,

YJI cp — cpeaHerog0BOM YUCTHIN JOXOH OT MPOEKTAa.
Y/lcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[IpocToii cpok okynmaemocTu cocTaBur 2,12 roga
JMCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH onpenenﬂeTcns{ o gpopmyiie

CO =minn npu KOTOpOM X # > ]
(1+ k)
i=1
rie:
CO — TUCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH
i — Jloxom oT mpoeKTa 3a i-ThIi ToJI;
3i — 3arpatThbl Ha MPOEKT 3a 1-ThIH TOJ;
k — cTaBka MUCKOHTA (BO3MOYKHBIE BAPUAHTHI pacueTa CM. BBIIIE);
N — YUCJIO JICT;
1 — u3MeHsercs ot 1 1o n.
Pacuer no /1 ocyiiecTBiisieTcsi aHaIOTMYHO MPEIbIAYIIEMY 3a/1aHHIO.
105,5109163+87,74296576+59,28578767>200

JINCKOHTHPOBaHHBIN CPOK OKYIIAEMOCTH COCTAaBUT 3,5 roga
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3ananue 4

TpeOyercss paccuuTaTh 3HAYCHHWE IIOKA3aTENCH YHUCTBIA JTUCKOHTHPOBAHHBIA JIOXOJH, CPOK
OKYIIa€MOCTH U CJI€TIaTh BBIBOJI O I[€JIECO00Pa3HOCTH MPOEKTA, pACCUMTAHHOTO Ha 2,5 roja, TpeOyoIero
MHBECTUIUI B pa3Mepe 7 MIIH. py0. ¥ IMEIOLIET0 MperoaaraeMble MOCTYIICHHUS B pa3Mepe 2 MITH. pyo.,

Pacuer ocyiecTBisieTcs aHaIOTUYHO MPEABLAYIIUM 33 JaHUSIM.
3amanue 5

Paccumraiite CTaBKy AHUCKOHTHPOBAHUSA KYMYJIATHUBHBIM MCTOOOM, C€CJIM U3BCCTHBI CICAYIOIIHC
JaHHBIC:

a) Oe3prckoBasi craBka jnoxoma - 8%;

0) mnpemus 3a pUCK MHBECTHIMH - 7%;

B)  IIONpaBKa Ha JUKBUIHOCTH - 3%);

r) MIOTIPaBKa 32 MHBECTUIIMOHHBIA MEHEKMEHT - 4%;
1) HOpMa Bo3Bpara - 5%;

Obpasey 8vblnoIHeHUs:

Jlannbie 115 pacuera

a) Oe3puckoBast craBka foxoza - 10;

0) MpeMusi 32 pUCK UHBECTULIUHN - 5%;

B) NonpaBKa Ha JIUKBUIHOCTS - 2%;

r) NONpPaBKa 32 HHBECTULIMOHHBIN MEHEIKMEHT - 3%;
1) HOpMa Bo3Bpara - 5%;

k=10+5+2+3+5=25%

IIpuMepsI TECTOBBIX 3aJaHUI:

1. PacyeTHblif mepuoa TMpu  OLEHKE APPEKTUBHOCTH HHBECTULMOHHOTO
MIPOAOIKUTEIBHOCTD

co3gaHus 00bEKTa

SKCIUTyaTallui 0ObEKTa

JIMKBUALIMHA 00BEKTA

CO3/IaHMsI, IKCIUTyaTAIlMH U TUKBHJIAIIUN 00BEKTa

IMPOCKTa  BKIIFOYACT

2. I/IHBGCTI/IHI/II/I, HampasJIsIEMBIC Ha CO3JaHHMEC W BOCHPOU3BOACTBO OCHOBHBIX (1)OH)IOB, UMCIOIINEC

,Z[OJ'II‘OCpO‘{HLII\/’I XapaKTepP, HA3bIBAIOTCH

BJIOKCHUSMU.

3. AHanu3 10XOAHOCTH KalMTAJIBbHOIO POEKTa HA OCHOBE COIIOCTABIICHUS 3aTpaT Ha IPOEKT U BBITO,
KOTOpBIE€ OYIyT OT HETO MOJIy4YE€HbI Ha3bIBAETCS

MPOEKTHBIM
IPSIMBIM

nopThebHBIM
KAl TaIbHBIM

4. TlepBoHavasibHasi CyMMa BKJIaJIa HA3bIBAETCS

Oyay1iei CTOMMOCTBIO
TEKYILEH CTOUMOCTBIO
JIMCKOHTUPOBAHHOW CTOMMOCTBIO
CJIO’KHBIM TIPOIIEHTOM

5. Pa3Huna Mexnay Tekyleil MpHBEIEHHON CTOMMOCTBIO MMOTOKAa OyAYLIMX JI0XOJAOB M TEKyIIei
MPUBEJCHHON CTOMMOCTBIO MOTOKA Oy IyIIMX 3aTpaT Ha pealn3aluio U QyHKIIMOHUPOBAHUE MTPOEKTA
BO BPEMs BCETO LIUKJIA €T0 KU3HHU Ha3bIBACTCS

BHYTPEHHSI HOpMa JOXOAHOCTH
YHCTasi IPUBEIEHHAs! CTOUMOCTb



18

— CPOK OKYyIaeMOCTH IPOCKTa
— CTaBKa JUCKOHTA

6. PacueTrnas IIPOLICHTHAasA CTaBKa, IIpU KOTOpOfI IMOJIy4a€MBbIC BBII'OJIbI OT IIPOCKTA paBHBI 3aTpaTaM Ha
IMPOCKT HA3bIBACTCH

— BHYTPEHHsS HOpMa JOXOJAHOCTH
— 4HCTasd NIPUBEIACHHASA CTOUMOCTD
— CpOK OKYIIa€MOCTH IIPOEKTa

— CTaBKa JUCKOHTA

7. YcnoBueM 3pPeKTUBHOCTH MTPOEKTA SBISIETCS
— 4Iig=0
— 4Iig>0
— 4Iig<o
8. Cpok OKymaeMOCTH KaluTaIOBIOKEHUI HEMTOCPEACTBEHHO 3aBUCUT OT
— BEJMYMHBI KalUTaJIOBIOKECHUN
— yAETIBHOTO Beca MOCTOSIHHBIX PACcX0/I0B B 00IIel CyMMe IPOU3BOJICTBEHHBIX 3aTpar
— yAEIbHOTO Beca MepEMEHHBIX PACXO0B B O0IIEH CyMMe TPOU3BOJCTBEHHBIX 3aTpar
—  BEJIMYUHBI [T0JIy4aeMOil pHOBLITN

9. MHBECTULIUH - BpeMsi, B TEYEHHE KOTOPOTO POTHO3UPYEMBbIE IEHEKHbIE OCTYIICHUS
IIPEBBICAT CYMMY UHBECTHUIIHH.

10. - pa3HULA MEKY TEKYIIEH CTOUMOCTBIO ICHEKHBIX IIPUTOKOB U JIEHEKHBIX OTTOKOB.

11. - HEOIPEIENIEHHOCTh B TMOJIyY€HHMH OyAyIIMX J0XOJ0B, BO3MOXHOCTh

BO3HUKHOBEHUS YOBITKOB
12. HanMmeHbIIMMU UHBECTULIMOHHBIMU PUCKAMHU 00JIaJaeT BJIOKEHUE CPE/ICTB B
— HOBOE CTPOUTEIILCTBO
— HOBYIO TEXHOJIOTHIO
— HOBYIO NPOJYKIIHIO
— COBEpUICHCTBOBAHME YIIPABJICHUS IPOU3BOJICTBOM.

7.3.2 TlpomexxyTouHasi aTTeCTAlUA (BOMPOCHI K IK3aMEHY)

WuTterpanus Gu3Heca U ee NpeuMyIecTBa

@®opMbl HHTETPALIMOHHBIX 00pa3oBaHuil. Bunbel naTerpanun

WuTerpanus Ha ME30ypPOBHE — KJIaCTEPHBIE CTPYKTYPbI

CTpaTernyeckuii ainbsHe

[TonsiTHE «cTpaTErus» U dBONIOLMS OHATHUS CTPATErUN

Cucrema cTpaTeruii OpraHu3anuu

Crparerus nuBepcuUKalnuy U ee BUJIbI

3aBUCUMOCTb UCIIOJIb3YEMBIX MTPENNPUATHEM BUAOB CTPATETUI OT €r0 KOHKYPEHTHOW MO3UIIUHU Ha

pbIHKE. BHOJIEHTHBIE, TATUEHTHBIE, KOMYTaHTHBIE U OKCILUIEPEHTHBIE CTPATETHH.

9. TlousTHe ynpaBieHUs IPOEKTOM, €r0 HE0OXOAUMOCTb.

10. CoBpeMeHHas KOHLIENLNS YIIPaBJIEHUS IIPOEKTOM.

11. CyniHoCTb, LI€NM ¥ 3a1a4M CTPATErM4YEeCKOr0 YIPABIECHUS IPOEKTOM

12. OtnnuuTenpHble NPU3HAKU U XapaKTEPUCTUKH ITPOEKTA.

13. Knaccuduxarus npoekTos.

14. Ilenn, pe3ynbTaThl, CPOKM M CTOMMOCTb IpoeKTa. Kpurepum cTeneHu INOCTHUKEHHS Leel
IIPOCKTA.

15. Crpykrypa npoekra. TpeOoBaHUS K CTPYKTYpE MPOEKTa.

16. XKu3HEHHBIH ITUKII TPOEKTA U ero (asbl.

PN R LD =
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18.
19.

20.
21.
22.
23.
24.
25.
26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.
42.
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Y4acTHUKY MPOEKTA U UX IEIIH.

Oxpyxaromas cpena npoekra. MakTopel HEMOCPEICTBEHHOTO U JAIbHETO OKPYKEHHUSL.
OpranuM3anvoHHas CHCTEMa YIPABICHHUS MPOCKTOM. YclIoBHS 3(PQPEKTHBHOTO yIpaBICHUS
HPOEKTOM.

OcCHOBHBIE 33/1a4H U TIPUHIIUIIBI IJITAHUPOBAHUS TIPOEKTA.

Pazpabotka npeamerHoit obaactu npoekta. CTpyKTypHas JEKOMITO3ULMSI PE3YIbTaTOB IPOEKTA.
[TnanupoBaHue IPOEKTa MO0 BPEMEHHBIM ITapaMeTpaMm.

[TnanupoBaHue CTOUMOCTH B IIPOEKTE.

IToHsTHE KauecTBa NpOEKTA.

TpeboBaHus K ”HPOPMALIMK, UCTIONIB3YEMOH B ITpoeKTe. ba3a TaHHBIX IPOEKTa.

[TonsiTue mpoexTHOro pucka. Kinaccudukanus npoeKTHBIX PUCKOB.

[TporHo3upoBaHue M OLIEHKAa pUcCKa B IpoekTe. KauecTBEHHBIN M KOJIMYECTBEHHBIM aHAIU3
IPOCKTHBIX PUCKOB.

Metobl U c10COOBI CHUKEHUS PUCKOB B IIPOEKTE.

[TonsiTue 3¢ HeKTUBHOCTH MPOEKTA, BUABI () (HEKTUBHOCTH MPOEKTA.

KonuenTyanbHas cxema npoBeieHHs aHaiau3a 3()(hEeKTUBHOCTH MPOEKTA.

Koadduumentsr prunancoBoii orieHKH 3¢ (HEKTUBHOCTH MPOEKTA.

AHaJn3 eHeXXHbIX IOTOKOB IIPOEKTA: ICHEKHBIN MOTOK OT MHBECTUIIMOHHOM JEATEIbHOCTH.
AHaIn3 ACHEKHBIX IIOTOKOB MPOEKTA: IEHEKHBIN MIOTOK OT (PMHAHCOBOH JIESITEIEHOCTH.
AHain3 JeHEeXKHbBIX TOTOKOB MPOEKTA: JCHEXKHbII MOTOK OT ONEPAL[MOHHOMN eSTEIbHOCTH.
[Tpocteie MmeToaB!I OIICHKH 3P (HEKTUBHOCTH MPOEKTA.

JIMCKOHTHPOBAHHBIE METO/IbI OLIEHKH 3(PPEKTUBHOCTH IPOEKTA.

Heo6xoauMocTs mpoBeneHus] JUCKOHTHPOBAHUS JICHEKHBIX IMOTOKOB MpoekTa. KoHnemmus
BPEMEHHON CTOMMOCTH JICHET.

Be100p cTaBKU TUCKOHTUPOBAHUS IPOEKTA.

Mertonbl pacyeTa CTaBKH JUCKOHTUPOBAHMS: YKPYITHEHHBIN METO]I pacyera.

MerToapl pacueTa CTaBKU TUCKOHTUPOBAHUS: KyMYJISITHBHBIM METO pacyeTa.

OcHoBHble nokazarenu 3¢pdexruBHoctu npoekra: NPV, IRR/MIRR, PBP.

[TpoBeneHue aHaIM3a YyBCTBUTEIBHOCTH TIPOEKTA.



