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1 Hean, 321244 ¥ NVIAHUPYEMbIe Pe3yJIbTaThl 00y4eHHs M0 JMCUMILINHE

Ilembf0 OCBOGHHS IHCITUILINHBI

Marucrpa.

3ajavyeil TUCUUIUIMHBI SIBISIETCS YMEHUE MPEIOCTABUTh KOJIMYECTBEHHBIE U Ka4€CTBEHHBIC
METO/bI PELICHUS TOCTABICHHOM MPOOJIEMbI MPUHATHUS PEIICHU, KOTOPbIE MOTYT OBITH TPUMEHEHBI

K pa3JIM4HbIM OTPACIISAM.

OOydeHre Mo AUCUMIUIMHE HAaIpaBlIeHO Ha (OpMHUpOBaHHE Y OOy4YaAIOUIUXCS CIEIYIOIIUX

KOMIIETEHIIUN:

«CucremMa TONIEPKKU TPUHATUS  YIIPABICHUECKHUX
pEIIeHUI» SIBIISIETCS MMOATOTOBKA CTYJACHTOB K OCO3HAHHOMY PEIICHUIO MPOo(eCcCHOHANBHBIX 337134 B
0o0acTh MPOEKTHOTO YIPABJIEHUS, B TOM YHCJIE€ WHHOBALIMOHHBIX, BXOMAIICH B KOMIETCHIIMH

Kon m HaumMeHnoBanme KoMmineTeHuin

HNHaukaTopbl 10CTHKEHHSI KOMIETEeHIUU

[TIK-2. CiocoOeH oCyIIeCTBIATh yIpaBieHNe
npoekramu B obmacti T Ha ocHOBe
MOJTy4YEHHBIX TUIAHOB MPOEKTOB B YCIOBUSX,
KOIZ1a IPOEKT HE BBIXOAUT 3a IIPEEIIbI
YTBEPKJICHHBIX MTapaMeTPOB

UIIK-2.1. 3HaeT: npuHUUIBI U METOJI0JIOTUU
yIIpaBJICHUS MPOEKTaMH B 001aCTH
WH(OPMAITMOHHBIX TEXHOJIOTUH, CBI3aHHBIMH

C IPOEKTUPOBAHUEM CAUTOB
Internetnipunoxenuii;

IporpaMMHoe oOecrieyeHue il yIpaBiIeHUs
IPOEKTaMU; METO/bl U CPE/ICTBA
opranusauuu u ynpasienus MC Ha Bcex
CTaUSX )KMU3HEHHOT'O IIUKJIa; METO/IbI
ynpasienus IT-npoekramu; npuMepHbIN
cocTaB KoMaH bl pazpadboTunkos 110;
OCHOBBI peajan3aluy NPOEKTa; MHCTPYMEHTBI
¥ METOZbI aHaJM3a HH(OpMAaLINH,
HEOOXO0IMMOM /1JIs1 IPUHSATHS
yIpaBIEHUYECKUX PEIIEHUMN, OCHOBHBIE
HSKOHOMHUYECKHE MTOKa3aTesIn paboThl
OpraHu3anuu; QyHKUUN, THCTPYMEHTHI U
METOABI

yIpaBJeHMsI; 3KOHOMUYECKHUE, IPABOBBIE U
OpraHU3alMOHHO-YIIPABIEHYECKHE OCHOBBI
pean3aly peIeHN 110 CO3AAHUIO U
(YHKIIMOHUPOBAHUIO MPEINPUHUMATENIbCKUX
CTPYKTYp, TpeOoBaHUs HHPOPMAITUOHHON
0€30I1aCHOCTH.

NIIK-2.2. YMmeerT: BBITOTHATH pabOThI HA BCEX
CTaaUsX XKM3HEHHOTOo 1uKia rnpoekra NC,
OLICHMBATh KAU€CTBO U 3aTpaTrhl IPOEKTA;
ONPENENATh TapaMeTPhI IIPOEKTA,
pa3pabarbIBaTh IJIAaHBI YIPABICHUS TPOEKTOM
B obiactu UT B yciaoBusIX mTaTHOM paboThI
IIPOEKTA; YTOUHATH COJEP/KAHUE U COCTaB
paboT; MIIaHUPOBATh PA3IUYHbIE ACTIEKThI
poeKTa (cofeprkaHue, CTPyKTypa, KadyecTBo);
yIPaBJISATh pUCKAMU




IIPOEKTA; OLIEHUBATh TPYIOEMKOCTb U CPOKHU
paspabotku I10;

OLICHUBATh PUCKHU U MEPCIIEKTUBbI
JESITeIbHOCTH C TOUKH 3PEHUS BEIOPAHHBIX
LIEJIEBBIX ITOKa3areled U UMEIOLINXCS
pecypcos, B

TOM 4YHCJie HTHPOPMAILIMOHHBIX;
aHAJIU3UPOBATh HHOOPMALIUIO JUIS IPUHSIITHS
YIPABJICHUYECKUX PELIECHUN, OLICHUBATh
BO3MO>KHOCTh pEaIM3allii PELIECHUs ¢ TOUYKH
3peHusi BBIOpaHHbBIX LI€JIEBBIX MOKa3areiei u
UMEIOLINXCS PECYPCOB; IPUMEHSATH
MHCTPYMEHTBI U METO/Ibl YIIPABJICHMUS,
pa3pabaTbIBaTh yIIPaBICHYECKYIO
JOKYMEHTAIIHIO (B TOM YHUCIIE

CTaH/apThl, HOPMBI U NpaBUiIa, TEXHUYECKYIO
JOKYMEHTAIINIO) C UCIIOIBb30BAHUEM
COBPEMEHHOI0 [TPOrPAMMHOTO 00eCTIEeUEHUSI.
HIIK-2.3. Boageer: cnienuaiu3upoBaHHBIM
IPOrpaMMHBIM 00€CTIEYeHUEM ISl BEICHUS
IIPOEKTA; METOJJaMHU YIIPABIICHUS
MIPOEKTUPOBaHUs Web-CaiiToB U pa3paboTKON
Internet npuitokeHUi; paboOTHI C
MHCTPYMEHTAJILHBIMU CPEICTBAMU
MOZETMPOBAHUS IPEAMETHON 00JIacTH,
MPUKJIAJHBIX U HTHPOPMALIMOHHBIX
IIPOLIECCOB; HABBIKAMHU ITOJTOTOBKH OTYETOB
10 pe3yabTaraM
UH(POPMAITMOHHOAHATUTUYECKON
JeSITEIbHOCTH; COBPEMEHHBIMU
TEXHUYECKUMHU CPEICTBAMH,
UH(POPMAITMOHHBIMU TEXHOJIOTUSAMH U
AQHAIUTUYECKUMU UHCTPYMEHTAPUSIMU

pu 000CHOBAHHUHU YIIPABIEHUYECKUX
pELIEeHNI; aKTyaJIbHbIMUA TEXHOJIIOTUSAMHU
yIpaBJIeHUs] U HaBbIKAMU pa3padOTKH
TEXHUKO-IKOHOMUYECKOHN TOKYMEHTALUN;
HaBBIKAMHU (POPMUPOBAHHUS

MpeIOKEHUH MO0 Pa3BUTHIO OpraHU3alluu Ha
OCHOBE CO3/1aHHUs U Be/IeHUs 0a3 JaHHBIX IO

Pa3IMYHbBIM IOKa3aTelsIM ee
(YHKIIMOHUPOBAHUS.




2 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

JucuumnimHa OTHOCUTCS K dYacTh, (opMUpyeMOil y4YacTHHKaMH 0Opa3oBaTelbHBIX
oTHOIIeHUH Onoka bl M MEXTUCIUIUIMHAPHO CBSI3aHA C TOMICPKUBAIOIIMMU U TOCISIYIOIIHMHU
JTUCIUIUIMHAMU:

VYrpasieHnue puckaMyu OU3HEC-IIPOLIECCOB
YpaBieHrne MapKeTUHTOM B cepe HHPOPMAITMOHHBIX TEXHOJIOTHI
CoBpeMeHHbIE OpraHU3alMOHHBIE CTPYKTYPHI YIIpaBIeHUs ON3HECOM

3 CTpyKTypa u coaepkaHue JUCHUILIHHbI

OO01mmas Tpy10eMKOCTh JUCIUIUITMHBI COCTABIISAET 2 3a4€THHIX eIUHUIIBI (72 Jaca).

3.1 Buabl yueOHO# padoThl H TPYI0EMKOCTD sl 04HOM (GopMBbI 00yUeHHsI

Ne KounuyectBo CemecTpbl
w/n Bup y4eoHoii padoTsI 4ACOB 3
1 | AyautopHble 3aHATHSA 54 54
B ToMm uucae:
1.1 | Jlexuuu 16 16
1.2 | Cemunapckue/mpakTUYECKUE 3aHATUS 36 36
1.3 | JIaboparopHbIe 3aHATHS
CamocrosiTesqibHast padora 20 20
IIpomexxkyTouHas arTecTalUsA
DK3aMeH 3auér
Hroro: 72 72

3.2 TemaTnuyeckuii IAaH U3yYEeHUA TMCUUILIMHBI V151 O4HOH (POPMBI
o0yueHust

3.2.1 Ounas ¢popma oOyueHUst

Tpynoemkocts, yac
AynuropHas padora
Camoc
Ne Paszngenbl/TeMbl Cemunap Jabopa [Tpakr TosiTe
n/n AUCHUILINHBI Beero | Jlex ckue/ TopHbie MYecKa | oo o
MpaKTu4e i
M| 3aHATH — padort
3aHSTHS g OBKa a
1 OCHOBHBIE aCHEKThI IPUHATHS 20 4 2 4
YIPaBICHYECKUX PEIICHUI
2 Metoasl 1 MOJENU TPUHATHUS 22 4 8 4
YIPaBJICHUECKUX PEIICHUN




3 CucreMbl NONNEPKKU TPUHSTHS 22 4 8 4
PELICHMIA: UCTOPHUS, KIacCUPHUKAIINS,

CTpyKTypa

4 Co3znanue cucTeM MOAJICPKKU NPUHATUS | 22 4 8 4
pELICHUI Ha OCHOBE

XPaHUJIUIL JAHHBIX

S HHTemekTyaabHble THHOPMAIMOHHbIE 24 8 4
CUCTEMBbI
HToro 72 16 36 20

3.3 Conep:kanue TUCHUILTHHBI

Tema 1 OcHOBHBIE aCIIEKTHI IPUHSATHS YIPABIECHUECKUX PEIICHUN

Pemenue u ero ponb B AesATeNbHOCTH MeHekepa. Ilonarne «YnpasineHueckoe peleHue.
CyObekT u O00BeKT pemieHus. TpeOoBaHHME TpenbSIBIsIEMbIE K COBPEMEHHBIM MEHEIKEpaM.
Knaccugukanus ynpasieHyeckux perieHuil. TpeGoBaHMs K yIIpaBlIeHYECKUM PELICHUSM U YCIIOBHS
uX poctrkeHns. PopMbl IOATOTOBKU U PEAIM3ALUU YIIPABIECHYECKUX PELICHUN.

CyonexT pemienus (JITIP). MuauBuayanbHble U KOJUIEKTUBHBIC pelieHus. PanronanbHOCTh U
yCIIEMIHOCTh penieHuil. TpeOoBaHus, NpenbsBIseMble K palMOHAJIbHBIM peuieHusM. lleneBas
opueHranus pemenuii. [IpeodpazoBanue npodiem B 1ienu. OCHOBHBIE TPEOOBAaHUS K CUCTEME LIEJIEH.
PannoHabHOCTB M YCIIEIIHOCTD pelleHni. LleneBas opueHTanus peneHui.

VYnpasienyeckass wH(OpManMs: CyIHOCTh W Kiaccupukanus. HeydreHHbIE HCTOYHHKH
ynpaBieH4eckod uH¢popmauuu. TpeboBanuss Kk wuHpopmauuu. TpebGoBaHMS K MCTOYHHKAM
uHpopmaruu. Mcrounnku wunpopmanmu. Meroapl mnoiydeHuss mHpopmanuu. KommdectBeHHas
uH(poOpMaIus: y4eTHAsI U HEYYETHYIO HH(OPMAIUIO.

CymHocTh MOHATHH <«O((GEKTUBHOCTE» U «3(PPEKTUBHOCTD YIPaBICHUYECKUX PEILICHHUI».
Bunet addextuBHOCTH: OpraHM3alMOHHAs, SKOHOMHUYECKas, COLMajbHas, TEXHOJIOIMYecKas,
IICUXOJIOTUYECKasd, IpaBOBas, DKOJIOIMYECKas, JTUYECKas M MoiauTuyeckasd. Meronsl pacuera
3¢ dEeKTUBHOCTH.

Tema 2 MeTopl 1 MOZIETTH TIPUHSTHUS YIIPABICHYECKUX PEIICHUH

IIpouecc nmpuuATHS pemieHus. Teopuu NpUHATHA pelIeHMN. ba3oBble 2EMEHTBH MOAEIN
pemennii. HopmaruBHble (IpecKpUNTHBHBIE) Teopuu pemieHuil. Konuenmms MakcuMaabHON
none3Hocty. KoHuenuus orpaHuueHHOW panuoHanbHOCTU. OmnucarenbHble (JECKPUNTHBHbIE)
TeopuM peuieHUd. PacnpocTpaHeHHbIE MOACIM NPUHATUSA pelIeHH. Mozenb IpupaiieHui.
KondnuktHas monens pemenuid. [lomutuueckas mozens pemieHuid. Mopaens opraHM30BaHHOMN
aHapXUH.

Jlornyeckue mpHeMbl MOMCKA aNbTEPHATUBHBIX PEIICHUI MpoOJieM M TBOPUYECKHUE TEXHUKH.
KaprorpadupoBanue Mbicneil. JlepeBo akTyanbHOCTH. MynbpTHKapTOYHAsi TeXHHUKa. [pymmoBas
pabota Ha kommbiotepax. ABC-ananus. [IpyunHHO-cieIcCTBeHHAs AUarpaMma. TeXHHUKa CIIeHapHeB.
«Jlecuble» coBemanus. TBopdYeCkME€ TEXHUKH IIOMCKAa aJbTepHAaTHUB. MO3roBoil IWITypM.
JleCTpyKTHBHO-KOHCTPYKTHBHBI MO3roBoi mrypMm. Meton 635. Brainwriting-pool. IlpuHummn
nepedopmynupoBanus npodiemsl. buconnanusa. CuHekTuka (TeXHUKa aHajaoruil). @aHTacTHueckoe
nyTemecTBue. « MbICTUTENbHBIE IUIAIbB U «MBICIUTENbHBIE CTYbs». BonpocHuk OcbopHa.

Tema 3 CucteMbl MOJAEPKKH MPUHATUS pEIISHUI: MUCTOPHs, KiIaccu(UKaIus, CTPYKTypa
ITonsitne CIIIIP. [Tpenmymectsa CIIIP. Mctopus CIIIIP. Meroas! npu co3nannu CIITIP. ITpuHImMns!
npu cozganuu CIIIIP. Crpykrypa CIIIP. @ynkiun CIIIP. ®@ynkunonansubiii Habop CITIIP. OLAP-



texHonorus. Buast CIIIIP. Tlogcuctemsr CIIIIP. AxktuBHbIe, naccuBHble U KoonepaTuBHbie CIITIP.
[Toaxonst k popmupoBaruto CIIIIP: cTpyKTypHBIH, TOrHYeCKUil, UMUTAIIMOHHBIH, YBOTIOIIMOHHBIH.

Tema 4 Co3naHue cUCTEM MOAACPKKU MPHUHATHS PEIICHWA Ha OCHOBE XPAHWIIMI JAHHBIX
[IpennazHaueHue cucreMbl noaaepxkku npunatus pemenuil. CIIIIP Ha TexHuueckoM ypoOBHE.
Crparernueckue CIIIIP. Xpanwmme nanapix. [IpeumymectBa xpaHwimma JaHHBIX. OOBEKTHI
XpaHuiuina gaHHblX. CeMaHTHYeCKHH ciloil. MHOrOMEpHBI aHalW3 JAaHHBIX U ONEepaTHUBHAs
aHajguTudeckas oopadotka (On-line Analytical Processing) OLAP. ba3zoBbie MpUHITUIIBI TOCTPOEHUS
OLAP-cucremsl. Tect FASMI. Tpe6oBanus k Tecty FASMI. Kpocc-Tabnuiisl v Kpocc-auarpaMMal.
[TpuHIMIT OpraHU3aITd MHOTOMEPHOTO KyO0a.

Tema 5 MHTennexTyanbHble HHPOPMAIIHOHHBIE CUCTEMBbI

[Tonstue naTENEKTYanbHON HHpopMannoHHo# cucteMbl (MU C). Criocodrnoctr UNC. Bubt
NUC. Meronbl HMHTEIUICKTyallbHOTO aHanu3a AaHHbIX. [lepeBo pemenwuii. [loctpoenue nepesa
pemienuii. MHTEennekTyanbHas HeiiponHas ceth (MHC). HeomHo3HauHOCTH Tpoliecca MOCTPOCHUS
Mojieiel B HeUPOHHBIX ceTsax. AnroputMbl oOyuenus. Buast MHC. Drambl HelipoceTeBOro aHanm3a.
AccouuaTtiuBHOE MpaBuiIo. JJoCTOBEpHOCTh aCCOLIMATUBHOTO MIpaBHIIa.

3.4 TemaTnka Ja0OPaTOPHBIX 3AHATHI

OcHOBHBIE aCNEKTbl IPUHATHS YIIPABICHUECKUX PELIECHUN

Mertobl U MOAEIIH NPUHATHS YIPABICHUYECKUX PEIICHUN

CucTeMbl OIECP>KKH IPUHATHUS PELIEHUI: HCTOPHSL, KIacCu(UKaLMs, CTPYKTypa
Coznanue cucreM NOAAEPKKU MPUHATUS PELICHUM Ha OCHOBE XPaHUJIMIL JAHHBIX
WuTennexryanbHble HHPOPMALIMOHHBIE CUCTEMBI

4 Y4eOHO-MeTOANYEeCKOE U MH(POPMALIMOHHOE o0ecreyeHne

4.1 Hopmarusubie 10KyMeHThI U 'OCThI

1. OenepanbHblii 3ak0H 0T 29 nexabps 2012 roga Ne 273-03 «O6 obpazoBaHuu B
Poccuiickoit @enepanuny» (¢ U3MEHEHUSIMH U JIOTIOTHEHUSIMH );

2. denepanbHbIi rocy1apCcTBEHHBIN 00pa30BaTeIbHbIN CTaHAAPT BBICIIET0 0Opa30BaHUsS
- OakanaBpuar 1o HampasieHuto noarorosku 09.03.03 IIpuknaanas nHPoOpMaTHKa, YTBEPHKACHHbII
nprkazoM MuHucTepcTBa 0Opa3zoBanus U Hayku Poccuiickoit @enepanuu ot 19.09.2017 Ne 922.

3. [Tpuka3 MunuctepcTBa o6pazoBanus u Hayku PD ot 05 ampens 2017 r. Ne 301 «O06
yrBepxkaeHuM llopsiaka opraHu3aluu M OCYILECTBICHUS 00pa30BaTeIbHOM JAESITEIBbHOCTH IIO
00pa3oBareIbHBIM ITPOrpaMMaM BhICIIETO 00pa30BaHMs — MporpaMmamM OakajiaBpuara, IporpaMmam
CHelalInTeTa, MporpaMMaM MarucTpaTyphl;

4. [Topsiiox mpoBeieHHs TOCyIapCTBEHHONW UTOrOBOM arTecTaluu o 00pa3oBaTeIbHbBIM
porpaMMam BhICIIEro oOpa3oBaHMsI — IporpaMMaM OakanaBpuara, mporpaMmamM clienuagnuTeTa u
porpaMMaM MarucTparypsbl, yTBEpKJIeHHBIH npukazomM MunoOpHayku Poccun ot 29 utons 2015 .
Ne 636;

S. [TonoxxeHne 0 MPaKTUYECKOW MOATOTOBKE OOYYAIOUIMXCS, YTBEPKAECHHOE MPHUKA30M
MunucrepcTBa Hayku M Bbiciiero oOpasoBanusi Poccuiickoit ®enepaunu 1 MuHuCTEpCcTBa
npocsemieHus: Poccutickoit deneparuu ot 5 aBrycra 2020 r. Ne 885/390.

4.2 OcHOBHas JIUTEpaTypa



bannun, K. B. Ynpasnenueckue pemenus : yaeOnuk / K. B. banaun, C. H. Bopo6ses, U. b.
VYr1kuH. — 10-e u3n., crep. — Mocksa : JlamkoB u K, 2022, — 496 c. — ISBN 978-5-394-03532-
6. — Tekcr : anekTpoHHbIi // JIaHb : anekTpoHHO-OnbnnoTeyHas cucrema. — URL:
https://e.lanbook.com/book/277637 (mara oOpamenus: 27.10.2023). — Pexum pocryna: s
aBTOPHU3. I10JIb30BATEIICH.

4.3 JlonosiHUTEIbHAS JIUTEPATYPa

CamopyxoB, B. . Ynpasnenueckue pemienus : yaeonoe nmocodue / B. M. Camopykos, A. O.
[TermkoB. — CankTt-IletepOypr : CIIOT'AY, 2019. — 162 c. — TekcT : anekTpoHHbId // JlaHb :
JNIEKTPOHHO-OMOMMoTeyHass cucrema. — URL:  https://e.lanbook.com/book/162877  (nmara
obparmienusi: 27.10.2023). — Pexum goctyna: st aBTOPU3. MOJIb30BaTesCH.

4.4 JDieKTpoHHBbIE 00pa30BaTe/IbHbIC PECYPChI
https://online.mospolytech.ru/course/view.php?1d=7200

4.5 JIuneH3uoHHOE H CBOOOHO pacnpocTpaHsieMoe MPorpaMMHoe
o0ecneuenue

1. Bpaysepsl Chrome, Edge, Firefox
2. MS Office

4.6 CoBpemeHnHble npodeccnoHalbHbIe 0a3bl JAHHBIX U HHGOPMALIMOHHBbIE

CIpaBOYHbIC CHCTEMbI

1. http://www.gov.ru CepBep OpraHoB ToCyIapCTBEHHOW BiacTu Poccuiickoii
denepanuu.

2. http://www.mos.ru  Odunmansusiii cepsep [IpaBurensrcTBa MOCKBBHI.

3. http://www.garant.ru TAPAHT 3akoHomarenbCTBO ¢ KOMMEHTAPUSIMHU.

4. http://www.gks.ru  ®deznepanpHas ciayx0a rocy1apcTBeHHONW CTaTUCTHUKH.

S. http://www.rg.ru Poccuiickas razera.

6. http://www.prime-tass.ru ITPAIM-TACC ~ AreHTCTBO SKOHOMHYECKOIX
UHpOpMaLUH.

7. http:// www.rtbc.ru ~ PBK (PocbuznecKoncantunr).

8. http://www.ereport.ru MupoBasi SJKOHOMHKA.

9. http://www.forecast.ru I[IMAKII (Llentp MakposkoHOMHUECKOro AHanu3a u
Kparkocpounoro [Iporuno3upoBanus).

10.  http://www.cfin.ru KopmopaTHBHBII MEHEIKMEHT.

11.  http://www.fin-izdat.ru =~ W3narenbckuii qom «®DuHAHCH U KpeauT» 12.
http://economist.com.ru XKypHan «IKOHOMHUCT».
13. http://www.mevriz.ru  XKypnan «MenemxmeHnT B Poccuu u 3a pyoesxom»
14. http://systems-analysis.ru/ JlaGopaTopusi CHCTEMHOTO aHaJIN3a
15. https://gtmarket.ru/concepts/7111 CucremHblii aHanu3
16. http://minpromtorg.gov.ru/ MUHUCTEPCTBO MPOMBIIIIEHHOCTH U TOPTOBIHU

Poccuiickoit @enepanuu.
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5 MarepuaibHO-TeXHMYECKOe o0ecneyeHune

s mpoBeneHus 1ab0paTopHBIX pabOT M CaMOCTOATEILHOUW PabOThl CTYAEHTOB TOIXOISAT
ayIUTOPHUH, OCHAIICHHBIE KOMITBIOTEpAMHU C MPOTPAMMHBEIM O00ECIIEYCHHEM B COOTBETCTBUHU CO
CIIMCKOM B TIYHKTE 4.5 ¥ IMOJKIIFOUYCHHBIC K HHTCPHETY.

Uucmo paboymx MeCT B ayIUTOPUU JODKHO OBITH JOCTATOYHBIM ISl OOECIeUYeHUs
WHUBUIYAILHON paOOThI CTYICHTOB.

PaGouee mecto npenogaBarens JOJDKHO OBITh OCHAIIICHO KOMITBIOTEPOM C TIOAKIIFOYEHHBIM K
HEMY MTPOEKTOPOM HJIM MHBIM aHAIOTMYHBIM 110 (PYHKIIMOHAIEHOMY Ha3HAUYEHUIO0 000PYIOBaHUEM.

6 MeToauuyeckne peKOMeHIALNH

6.1 MeToanyeckne peKoOMeHIAUH IJIsl IPENoIaABaTe sl M0 OPraHN3aIuH
o0y4eHmust

1. HpI/I MOATOTOBKE K 3aHATUAM CICAYCT IPCABAPUTCIBHO npopa60TaTL Marcpuall
3aHATUA, NPEAYCMOTPEB €ro mnmoaadyy TOYHO B OTBCACHHOC IJid 3TOr0 BPEMA 3aHATHA. CJICI[yeT
IHOATrOTOBHUTH HCO6XOIII/IMI)I€ Marcpualibl — TCOPCTHYCCKUC CBCACHUS, 3a1a4n U OP. HpI/I IMPOBCACHNU
3aHATUA CIIEAYCT KOHTPOJHUPOBATH IOAAYYy MaArcepuajlia U pCHICHUC SaI[aHI/Iﬁ C y4eTOM yqe6H0ro
BPEMCHH, OTBCACHHOI'O IJId 3aHATHAA.

2. HpI/I ITPOBCPKE pa60T U OTYCTOB CJICAYCT YUUTBIBATH HE TOJIBKO IIPAaBUIIBHOCTbH
BBITIOJTHCHHU A 3aIlaHl/If/'I, HO MW OITUMAJIBHOCTH BI)I6paHHI)IX MCTOAOB pPCIICHHA, ITPaBUIIBHOCTH
BBITIOJIHCHMS BCCX €I'0 II1aros.

6.2 MeTonnueckue yKazaHus JJsi 00y4al0IMXCHA M0 0CBOECHUIO THCHUIJINHbBI

N3yueHune AUCUMILIMHBI OCYIIECTBISIETCS] B CTPOIOM COOTBETCTBUU C LIE€JIEBON YCTAaHOBKOM B
TECHON B3aUMOCBS3H yueOHbBIM MIaHOM. OCHOBOW TEOPETUUYECKOM MOJATOTOBKH CTY/IEHTOB SIBIISIOTCS
JIEKIIMH B CaMOCTOsITEIbHas padoTa.

B mpouecce camocTosTenbHOM paOOThl CTYAEHTHI 3aKpeIUIIOT W yIIyONIsioT 3HAHUSA,
IIOJy4YEHHBIE BO BpEMs ay[IUTOPHBIX 3aHATHH, TOTOBITCS K IMPOMEKYTOUYHOM aTTeCTallUH, a TAKXKe
CaMOCTOSITENIBHO U3Y4aloT OT/IEJIbHBIE TEMbI Y4€OHON MPOrpaMMBl.

Ha 3aHATHAX CTyAEHTOB, B TOM YHUCIIE MPEINOJAralolliuX MPaKTUYECKYIO NEATeIbHOCTb,
OCYILECTBIIETCS 3aKperIeHUEe MOJIyYeHHbBIX, B TOM YHCJIE U B IPOLIECCE CaMOCTOATENbHOM paboThl,
3HaHui. Ocoboe BHMMaHME OOpallaeTcss Ha pa3BUTHE YMEHUN M HABBIKOB YCTAHOBJICHUS CBSI3U
HOJIOXKEHUH TeopuH ¢ Mpo(ecCHOHATBHOMN 1EATEIbHOCTBIO OYAYIIEro CrieUalIncTa.

CamocTrosTenbHass paboTa OCyIIECTBIsAETCS MHAUBUAYaIbHO. KOHTpOIb caMOCTOSTENbHOM
paboThl opraHu3yeTcs B ABYX (popmax:

. CaMOKOHTPOJIb U CAMOOLIEHKA CTYJICHTA;

. KOHTPOJIb CO CTOPOHBI IpernojaBareieid (TeKyIMid W MpoMexyTouHbIi). Texyuruii

KOHTPOJIb OCYILECTBIISAETCS Ha AyIUTOPHBIX 3aHATHUSAX.
KpurepusiMu oLieHKH pe3ynbTaToB CaMOCTOSTEIBHON paboThI CTyEeHTa SBISIOTCS:

. YPOBEHb OCBOEHHSI CTYIEHTOM Y4eOHOTO MaTepHara;

° YMCHHSA CTYACHTA UCIIOJIb30BAaTh TCOPETUUCCKHUE 3HAHMS IIPU BBIIIOJIHCHUHA
MPAKTUYCCKUX 3aJ1a4,

. c(hOpMUPOBAHHOCTH KOMIIETEHIINIA;

. odopMiIeHrEe MaTepraia B COOTBETCTBHH C TPEOOBAHHSIMH.

HpI/IBCTCTByeTCSI O6cy)KI[CHI/IC caMHuXx 3aI[aHPII>'I C APYIrUMHU CTYACHTAMH: MOXHO KaK 1aBarThb,
TaK W IOJy4arb COBCTHI IIO 06H1€I>i CTpareruv BBINIOJIHCHHUA W U3YUYCHUSA Marcpualia, gaBaTtb H
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Mojiy4arb IOMOIIb B OTIIAAKC. OI[HaKO MUCaTrb KOJA CTYACHT HOJIKCH CaAMOCTOATCIIBHO. I[eJII/ITBCH
KOIOM HJIM MUCATh €ro COBMECTHO 3aIllpCIICHO.

7 ®OHJ OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI U OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHus!

Meronuka npenogaBaHus AUCHUILUIMHBI «CHCTEMBI MOAJEPKKU MPUHATUS YIPABICHYECKUX
peLIeHU» U peanu3anys KOMIIETEHTHOCTHOTO IOJXOAA B W3JIOXKEHUH M BOCIPUATHM Marepuasa
NpeAyCMaTPUBAET HCIOJIH30BAHUE CIEAYIOMIMX AaKTUBHBIX W HMHTEPAKTUBHBIX (DOPM IMPOBENCHUS
IPYIIOBBIX, WHAWBUIYAIbHbIX, ayIUTOPHBIX 3aHATUN B COUETAaHUM C BHEAyAMTOPHON pPabOTON C
eI (POPMHUPOBAHUS M PA3BUTHS TPO(HECCHOHAITBHBIX HABBIKOB 00yUYaIONIIXCS:

- JEKINH;

- MIOJITOTOBKA K CEMHUHAPCKUM 3aHSTUSAM;

- MOJITOTOBKA, MpPEJICTaBlIeHHEe U OOCYXJEHHE MAOKIAJ0B Ha CEMUHApCKUX
3aHATHUSX;

- OpraHu3aiys ¥ MpoBeleHNE TEKYIEero KOHTPOJI 3HaHUN CTYJIEHTOB B popme

TECTUPOBAHUS.

VYnenbHbIN BeC 3aHATHH, TPOBOJMMBIX B MHTEPAKTUBHBIX (popMax, OnpeiesieH [NIaBHOM! LENbIo
o0Opa3oBareibHOH IPOrpaMMbl, OCOOEHHOCTBIO KOHTHHI€HTAa OOYy4YarOUIMXCS M COJAEp’KaHUEM
TUCHUTUTHHBL  «CHCTEMBI TONACPKKH TPHUHATHS YIPaBICHUYECKUX PEIICHW» W B LEJIOM IO
JUCLUIUIMHE cocTaBisieT He MeHee 50% aynuTOpPHbBIX 3aHATHH.

[IpuBeneHHBIC HUKE MPaBHJIA BHICTABICHUS OIICHOK W OMO3IaHUN MOTYT OBITh W3MEHEHBI,
ecii IpernojaBarellb CO4TeT 3TO HeoOXoAMMbIM. BaxHO, YTOOBI CTYIEHTBl PpEryiIsipHO
IIPOCMaTpPUBAJIM IUIaH Kypca, BelioxkeHHbIH B CJ1O, Ha npeaMeT ero 0OHOBIECHUS WJIM U3MEHEHUS.

JlocTixkeHne KOMIETEHLMH OLIEHHBAeTCsl ¢ MOMOUIbIO JTa0OpaTOpHBIX paboT U pyOeKHBIX
xoHTponeil. Unaukaropst UIIK-2.1, UTIK-2.2, UITK-2.3 3anoxeHsl B TemMax 1-5.

B nporecce o0ydeHHs MCIIONB3YIOTCS CIEAYIOIINE OLEHOYHbIE (POPMBI CaMOCTOSATEIbHON
paboThl CTYJIEHTOB, OLIEHOYHbIE CPEACTBA TEKYIIEro KOHTPOJS yCIEBAEMOCTH U MPOMEXKYTOUHBIX
aTTeCTalui:

OrneHOUHBIE CPENICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH BKJIFOYAIOT KOHTPOJIbHBIE BOIIPOCHI
U 3371aHusl B opMe OITaHKOBOTO TECTUPOBAHUS, YUaCTHE B JIETIOBOM UIpe, BBICTYINIEHUE C JOKJIAJIOM.

[Ipy BBIMONHEHUH TEKYIIETO KOHTPOJI BO3MOXKHO HCIIOJB30BAaHHE TECTOBOTO MarepHala.
OO0pa31pl KOHTPOJIBHBIX BONPOCOB M 33JaHUM JJIs MPOBEIEHHs TEKYILEro KOHTPOJIS MPUBEACHBI B
npuiokeHur. [Ipu peanm3ammy MpOrpaMMBbl MarucTpaTypbl OpraHU3allsl BIpaBe MPUMEHSTH
ANIEKTPOHHOE 00yUeHHE U IMCTaHIIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH.

[IpenycmoTpero wucnonb3oBanue pazaenoB D0OPa «Cucrempl TONIEPKKHA TPHHATHUS
ynpaBieHueckux pemieHuii» (https://online.mospolytech.ru/course/view.php?id=7200).

[Tpu oOy4yeHuu ULl ¢ OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pOBBSI 2JIEKTPOHHOE 00yUeHHE U
JTUCTAHIIMOHHBIE 00pa3oBaTeibHbIE TEXHOJIOTUU JOJKHBI IMpEeAycMarpuBaThb BO3MOXKHOCTh
npuemariepesadl nHGOpMaluy B TOCTYIHBIX I HUX opMax.

OOpa3upl BOMPOCOB M 3aJaHUM JUIsl MPOBENCHHUS TEKYILIEro KOHTPOJs, NpPUBEICHBI B
NIPUIIOKECHUH.

7.2 llIkajia 1 KPUTEPUH OLICHUBAHUS Pe3yJIbTATOB 00y4eHHUsA

Onenka «OTIUYHOY» CTABUTCS, €CITU BBIIIOJHEHBI BCE TPEOOBAaHUS K HAMMCAHHWIO U 3aIUTE
Jnokmana: obOo3HaueHa TpobiemMa W OOOCHOBaHA €€ aKTyalbHOCTh, CJAENaH KpaTKWi aHamu3
Pa3IMYHBIX TOYEK 3PEHUS Ha PacCMAaTPUBAEMYIO MPOOJIEMY U JIOTUYHO M3JIOKEHA COOCTBEHHAs
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no3uIHs, CHOPMYITHPOBAHBI BBIBOJBI, TEMA PACKPHITA TOTHOCTHIO, BBIAEPKAH 00BEM, COOMIONCHBI
TpeOOoBaHUS K BHEIIHEMY O()OPMIICHUIO, 1aHbI PAaBUJIbHbIE OTBETHI HAa JOTIOJIHUTEIbHBIE BOIIPOCHI.

Ornenka «XopoIio» — OCHOBHbIE TPeOOBaHUS K JOKJIATy M €ro 3allliTe BBIIOJHEHBI, HO MPU
TOM JOMYIIeHbl HEAOYETH. B 4YacTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHUU Marepuaa;
OTCYTCTBYET JIOTUYECKas IOCIEeI0BATEIbHOCTh B CY)KIEHUSAX; HE BBIIEpKaH OO0BEM [OKIAJa;
UMEIOTCSl yIIyIIeHHusI B 0(OpMIICHUH; Ha JOMOJHUTEIbHBIE BOIPOCHI MPHU 3aLIUTE JaHbl HETIOJHbIE
OTBETHI.

Ornenka «YIOBICTBOPUTEIHLHO» — UMEIOTCS CYIIICCTBCHHBIE OTCTYIICHUSI OT TPeOOBaHUH K
pedepupoBanuio. B yacTHOCTH: TeMa OCBeleHa UMb YACTUYHO; JONYIIeHbI ()aKTUYECKHUE OIUOKU
B COJIEpKaHUU JOKJIaJa WM TpPU OTBETE Ha JOMOJIHUTEJbHBIE BOMPOCHI, BO BpEMs 3alllUThI
OTCYTCTBYET BBIBOJI.

OueHKa «HEYIOBIETBOPUTEIBHO» BBICTABIISECTCS B CIy4asix, KOIJa HE BBIIIOJHEHbI YCIOBHUS,
MO3BOJISIOINE BHICTABUTD OLIEHKY «Y/IOBJIECTBOPUTEILHOY.

dopMa IPOMEKYTOUHON aTTECTALUN: 3a4eT.

[TpomexyTounasi arrectanusi oOydaromuxcs B ¢popMme 3a4éra MPOBOAUTCS IO PE3yIbTaraM
BBINOJIHEHHUSI BCEX BHUJOB Y4eOHOH paboThl, MPEeAyCMOTPEHHBIX Y4eOHBIM IJIAHOM IO JIAHHOH
JUCHHUITIINHE (MOILYJIIO), IIpHU 3TOM YYHTBIBAIOTCA PE3YJIbTAThl TCKYIICT'O KOHTPOJIA YCIICBACMOCTH B
TeueHne cemecTpa. OIEHKa CTENEHH IOCTHXKEHUs OOy4aroIlMMUCS IUIAaHUPYEMBbIX pe3yiIbTaToB
0o0ydeHMs] 1O AUCHUIUIMHE (MOIY/JII0) MPOBOAMUTCS TIperofaBareyieM, BEAYIIUM 3aHITHS IO
JUCLHUIUIMHE (MOAY/II0) METOJOM 3KCHEepTHOH oueHku. Ilo uroram mpoMmexyTodHOH arrecTanuu
BBICTABIISICTCA «3aYTEHO» WM «HE 3a4TEHOM.

K HpOM@)Ky’l'O‘IHOfI arTeCTaun AJOMYCKAIOTCA TOJIBKO CTYACHTBI, BBIMIOJIHHUBIIWC BCC BHU/BL
yueOHOI1 paboThl, IPeyCMOTpEHHbIE pabodel mporpaMMoil o qucuunianie «CUCTeMBbl MOAIEPKKU
IPUHSTHS YIPABICHUECKUX PEIIEHUI» (IIPOIIN IPOMEKYTOUHBIN KOHTPOJIb)

[Ikana ouennBanus OmnucaHue

3aureHo BrImonHeHbl Bce BUIBI Y4eOHON paboThl, MPEAYCMOTPEHHBIE YUeOHBIM IJIAHOM.
CTyneHT JNeMOHCTPHUpPYET COOTBETCTBUE 3HAHUM, YMEHHI, HaBBIKOB, NMPHUBEIECHHBIM B TaOIMIIax
nokasaresieii, onepupyer NpuoOpPEeTEHHBIMH 3HAHMSMH, YMEHUSMH, HaBbIKAMH, NMPUMEHSET UX B
CUTYaIUX MOBBIMIEHHON cI0XKHOCTU. [Tp1 3TOM MOTyT OBITH TOMYIIEHBI HE3HAYUTEIbHBIE OLLINOKH,
HETOYHOCTH, 3aTPYAHEHMS IPU AHAIIMTUYECKUX ONEPaLUsAX, IEPEHOCE 3HAaHNN U YMEHHMI Ha HOBBIE,
HECTaHJAPTHBIE CUTYaLUU.

He 3aureHo He BbINOJHEH oaMH MM Oosiee BHJIOB yueOHOH paboThl, MpenycMOTPEHHBIX
yueOHbIM TuIaHOM. CTYZIEHT IEMOHCTPUPYET HENOJHOE COOTBETCTBHE 3HAHWUN, YMEHMH, HaBBIKOB,
NPUBEACHHBIM B Ta0MuIax IoKa3arenel, JOMYCKAIOTCs 3HAYUTEIbHbIE OLIMOKM, MPOSBIISETCS
OTCYTCTBHE 3HAHMI, YMEHUH, HAaBBIKOB IO Psly MOKa3aTesel, CTyAeHT UCTBIThIBAET 3HAUUTEIbHbBIE
3aTpyHEHUS IIPY ONIEPUPOBAHUY 3HAHUSAMHU U YMEHUSAMU IIPU UX NIEPEHOCE HAa HOBBIE CUTYALINU.

7.3 OueHO4YHBIE CPEACTBA

7.3.1 Texymuii KOHTPOJIb

IIpuMepHBIii CIIHCOK BOIIPOCOB

1. MecTo M posib YIOPaBIEHYECKOTO pElIeHHs B OOILIeH cucTtemMe yIpaBiIeHUs

OpTraHH3alunu.
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2. IIpupona M CyImHOCTB YIPAaBIEHYECKOTO pEIICHUA. Pa3nnuus Mexay 4YacTHBIM
(BOJIFOHTAPUCTCKUM) BEIOOPOM U YIPABICHYECKUM (OPraHU3alMOHHBIM) PEIICHHEM.

3. [TonsiTvie, OCHOBHBIE TEPMHUHBI U BUABI IIPUHATHUS YIIPABICHUYECKUX PEILICHUM.

4. Bnusane wHQOpMamuMM Ha OpUHATHE peuieHud. JleTepMHHUpOBaHHBIE U
BEPOSITHOCTHBIE pemieHus. Popmann3oBaHHble M He(POPMaIM30BaHHBIC PEIICHHs, CIIOCOOBI HX
pa3paboTKHu.

S. VYenoBus u (akTOphl MPUHATUS YIPABICHUYECKUX DPEUICHUH (BHELIHSS cpena U ee
BJIMSIHUE Ha PEAIM3ALNIO aJIbTEPHATHB).

6. VYenoBus mpuHATUsS 3QdexTuBHbIX pemieHuil. Kopugop cBoGoabl. OrpaHunueHus

cBO0OOIBI BEIOOPA.

7. MexaHu3M NPUHSTHSL YIPABIECHUYECKUX PEILICHUI (OCHOBHBIE 3TAIIbI).
8. CrpykTypa U cozepkaHue nporecca NPUHATUS peIIeHUH.
9. Onpenenenue KpuTepueB BbIOOpa, OJJHO- U MHOTOKPUTEPHAIIbHBIE PEILICHHS.

MHorokputepHralbHbIil BBIOOP peLIeHHUS.

10.  KagectBo permieHusi, €ro COCTaBIAIOIIME M BIUsIOMME Ha Hero Qaxropsl. OleHka
3(pPEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

11.  OcobOeHHOCTM JHL@a HPUHUMAIOIIETO YIPABICHYECKOrO pelIeHuss (JIMYHOCTh MU

xapakrepuctuku JIITP)

12.  IlpunsTHe penieHui u npodiaeMa JAeIerupoBaHus TTOTHOMOUNI

13. CoBpeMeHHbIE METOIbI Pa3pabOTKH U ONITUMHU3ALUU PEIICHHM, 00JIACTH U YCIIOBUS UX
IPUMEHEHHUS.

14. Metoasl MOAENUpPOBaHUS B MPOIIECCE MPUHATHS PEIIEHNH, OCHOBHBIE BU/IbI MOJIEIIEH.

15.  Metoasl mnporHo3upoBaHUs. MeToabl CHUTYyallMOHHOTO aHajlu3a MpU TNPUHATUU

YIPaBIEHYECKOTO PEILICHHUS.

16.  MeTompl SKCIIEPTHBIX OIIEHOK, UX BO3MOXXHOCTH B ITPOIECCE TPUHATHUS PEIICHUH.
KonuuecTBeHHbIE U KaU€CTBEHHBIE SKCIIEPTHBIE OLIEHKH. CI0COObI MX MOTYYEeHHUS.

17.  IlpunsTue pemieHuil B ycnoBusix pucka. OCHOBHbIE BUJIbI PUCKOB, YUUTHIBAEMBIX ITPH
pa3paboTKe peleHuH.

18.  KonuyecTBeHHBbIE OLIEHKH CTeneHU pucka. Kiaccuduxanus pucko. Metoasl
yIpaBICHUs pUCKAMHU.

19.  TlpunsTHE penIeHUH B YCIOBHUIX HEONPEACTCHHOCTH, CIIOCOOBI €€ YMEHBIICHHUS.

20.  OpraHm3anusi BBITIOJTHEHUS PEIICHHW, BO3MOXHBIE TPYAHOCTH W WX MPHYHHEL.
Heo6xonnMocTh cornacoBaHus MPUHUMAEMBIX PEIICHUH.

21.  KauectBa, HEOOXOIMMBIC YIPABICHUYECKOMY pPaOOTHHUKY B TMPOIECCE MPUHSATHS
peunieHuil. BausiHue cTuisl pyKOBOACTBA HAa MPHUHSTHE PEIICHUN.

22.  llcuxomormveckne (PEHOMEHBI B mporecce MIPUHATHUSA peueHui.
[Icuxonornyeckne 0COOEHHOCTH MPUHSATHUS PELICHUH B MepapXHUeCKuX Tpymnmnax (KojulernaibHoe

pEIIeHHE).
23. @opMBI IIPUHATHS YIPABIEHYECKUX pemeHui. [pynmoBoit BBIOOD U TPYIIIIOBOE
peurerre. CriocoObl v GOopMBbI PUKCALUN YIPABICHUYECKUX PELICHUH.
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24.  CoBpeMeHHbIe HMH(POPMAIMOHHBIC TEXHOJOTHHU, HCIIOJb3yeMble B TIpoliecce
pa3paboTKu peuIeHHA.
25. Meroapl cOopa JaHHBIX, aHAJIW3  BXOI-BBIXON, JUAarpamMMbl  Ipolecca,

CI/ICTeMaTI/I3I/Ip0BaHHI)II71 IMOUCK JAHHBIX B ITPOLECCE MOATOTOBKHU PCIICHUA.

26.  IlomsTHe ympaBineHYECKOW mpoOiIeMbl. MeToAbl MOCTAHOBKU M (HOPMYIHPOBKH
IpOOJIEMBI.
27. Metonel nuarHoctuku npoOiem: IloHsTHe W 3HaYeHWE MpoOIeMBI B IpOIECcCe

MPUHSTUS YIPABICHUECKOTO pelIeHu. MeTobl IEKOMIO3UIIH TPOOIIEM.

28.  Merozpl aHaIM3a MPOOJIEMBI M TOUCKA YIIPABICHYECKOTO PEIICHHS.

29.  Meroasl CpaBHUTEIBHOTO U (DaKTOPHOTO aHAIIM3a MPU MPUHITHH YIPABIEHYECKOTO
peIICHHS.

30.  Anmapar ynpaBieHHUs OpraHu3alMell Kak MEXaHW3M MPHHATUS pereHuit. [Ipobiema

COOTHOIICHUA NCHTPAIN3AINH U ACHCHTPAIN3alUU IIPpXU ITPUHATHHU pemeHHﬁ.

31.  Knaccuduxanus ynpaBieHYECKUX PEIICHUN.

32.  Ilapamerpsl u ycinoBusi oOecrieueHus] KayecTBa U d()(PEKTUBHOCTH YIPABICHUECKUX
pelIeHU.

33.  VYuer ¢akTOpOB pUCKa U HEOMPEIEICHHOCTH MPHU MPUHATUU PELICHHH.

34.  Meroasl reHepUPOBAHMS ANBTEPHATUB PEIICHUS: METOA MO3TOBOTO IITYpMa, METOJ

Jenbdu, 3BpUCTHUSCKHE METOIBI.

35. Meroasl TEHEPUPOBAHUS AalbTEPHATHB PEIICHUS: METOAbl MOP(HOIOTUYECKOTO
aHanM3a, METOJ CHHEKTHUKHU, METOJbl KOJUICKTHBHBIX AaCCOIMAIM, METOMAbI, HCHOIB3YIOIINe

KapTOYKH.
36.  Meroasl OLIEHKH abTepHATHB: (a3bl BEIOOPA, OTPAaHUYCHUHN U KPUTEPHEB,

CTaHI[apTBI IJIsL CpaBHCHUS, MEpa PCATTUCTUIHOCTH AJIBTCPHATUB PCILICHUA

37. MeTtoasl ONTUMHU3AIMN PELLIEHUI.

38.  TpeGoBaHus K 0pOPMIICHHIO PEIICHUH.

39.  Cucrema yuyera, KOHTPOJISI 1 MOTHBAILIUH PEATN3AIIUH YIIPABICHYECKUX PEIICHUH.

40. Mertozbl ¥ pUEeMBbI aHATTN3a AJIETEPHATHB BAPUAHTOB PEIICHHI: CYIITHOCTh U 00J1aCTh
MIPUMEHEHUS.

41. Hcnonb3oBanue Mojieneil mpouecca NpUHATHS pELIeHUH.

42. Mertonb! onieHKH 3(GEKTUBHOCTH YIIPABICHYECKUX PEIICHUI U €€ COCTaBIISAIOIIHE:

TpaJULIMOHHBIE MOAXOABI, cTparerus VBM.

7.3.2 IlpomexxyTouHasi aTTecTalus

ITprMepHBIE BOIPOCHI K 3aUETY

1. UYro sBIIsI€TCS IPOLYKTOM YIIPABICHUS

2. Jaiite onpeneneHre ynpaBieHUYE€CKOMY PEIIEHUIO

3. Urto noHuMaeTcs B ynpaBJIeHUHU MO MpoOsieMoit

4. Kakue Tumsl npo6iemM MOXHO BBIJIETUTh

5. JlaiiTe onpezeseHre IPUHATHIO YIIPABICHYECKUX PEILICHUN

14



6. HazoBuTe OCHOBHBIE HAyYHO-METOAMYECKHE TOIXOABl K 00eCIeueHHUIo

KauecTBa yNPaBICHUECKOTO PEIICHUS

7. Ilepeuncinre MeTO1bI 0OOCHOBAHUS YIIPaBJIEHYECKOTO PELLICHUS

8. Craauun ynpapiaeHYECKOro rnpouecca

9. Yro nmoHUMaeTcs MoJ| TEXHOJIOTUEH IPUHATHUS YIPABICHYECKOTO PELLICHUS
10.  Ilepeumcnure 3Tambl TEXHOJOTHYECKOTO Ipoliecca HIPUHSTHSA

YIPaBIEHUYECKOTO PELICHHUS

11.  Kakuwe BapuaHTBl CUTyalliii BCTPEYAOTCS NPU MPUHATHH YIPABICHYECKOTO
pelIeHHs

12.  Yro mpencrasnser coboit bank cutyaruii u pemennii (bCP)

13. Kak oOecrnieunBaeTcsi ydeT pe3yJAbTaTOB JIMATHOCTUKH JICATEILHOCTH

OpraHu3anuy 1npu ucnonb3zoBanuu bCP

14.  ChopmynupyiiTe NOHATUE «KMOJETH

15. HazoBurte ocHOBHBIE TPOLIEAYPHI TOCTPOEHUS MOJIETN
16.  Yro moHmMaeTcs moj 0ObEKTOM YIPaBICHUS
17. [Iepeunciure TUIIOBBIE BAPUAHTBI COCTOSHUM OpraHU3alui

18.  Maiite onpenenenue GyHKIIMOHUPOBAHUIO OPTaHU3AIIH

19.  Ilepeumcnure BUABl KIACCH(PHUKAIUN MPUMEHUTEIHHO K YIPaBICHYECKOMY
pEeLIEeHNUIO
20.  Ilepeuncnure Kiaccu(UKAMOHHBIC NMPHU3HAKKA  TPYIMITUPOBOK

YIPaBJIEHYECKOIO PELICHHUS.

21.  Ha3oBuTe onepaiuu MoJAroTOBUTEIBHOTO HTara
22.  Ha3oBuTe onepanuu dTana IpuHATHS YIIPaBI€HUYECKOTO PElIeHus
23.  llepeuncnute  KJIacCU(PUKALMOHHBIE  NPU3HAKH,  HCIOIB3yeMBl B

KJIacCU(UKAIIIH TEXHOJIOTHIA BEIPAOOTKH YIIPaBIEHYECKOTO PEIICHUS

24.  llpuenute (axropbl >PPEKTUBHOTO MOBEICHUS PYKOBOAMTENS B Ipolecce
NPUHATHS YIIPABIEHYECKOTO PEIICHUS

25.  Coopmynupyiite mnpaBuja ONTUMAJIBHOTO BBIOOpPA MOJENM IOBEIECHUS B

nmponecce MpuHATUA YIPABJICHYCCKOTI0 pCIICHUS

26.  HasoBuTe npu3HaKu, Mo KOTOPHIM MOKHO CIPYIITUPOBATh MOAEIH
27. B uem cMbICT (GOPMATH30BaHHOTO OMTUCAHUS 00BEKTa MOICTHPOBAHUS
28. OxapakTepusyiiTe BapuaHTBhl CUTyalllil MpH BBIOOpPE TOTOBOM MOAENU JUIsS

peLIeHUs 3aJa491 yIpaBICHHS
29.  CdopmynmupyiiTe TOHSATHS «PUCKA» U «PUCKOBOHM CHUTYAITHH
30.  OxapakTepusyiTe yIpaBICHUYCSCKHE PEIICHUS TI0 CTCIICHH BEPOSTHOCTH

JOCTHKEHUS pe3ybTara.
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