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1.  Iesmn, 3a1a4u U IVIAHUPYEMBbIe Pe3yJabTATHI 00y4YeHHUs M0 TUCIUIIMHE

K OCHOBHBIM OeJIsM OCBOCHUHA

" YIIpaBJICHUA NMHHOBAIUOHHBIMU ITPOCKTAMMU.

K OCHOBHBIM 3agadyamM OCBOCHUA

JUCHUILINHEI

NUCHUILIAHEI

«OCHOBBI

«OCHOBBI

NpeaAIpruHUMATEIIBCTBA» OTHOCUTCA JOCTHIKECHUE CICAYIOIUX PE3YIbTAaTOB 06pa3OBaHI/IH.

OOyyeHne 1O JUCIUILUIMHE

«OCHOBBI

TCEXHOJIOTHYCCKOT'O

HaIIpaBJICHO Ha (bOpMI/IpOBaHI/IC y o6yqa}omnxc51 (G (1474:0)11170,€ KOMIIETEHITUI:

Koa v HaumMeHoBaHHe KOMIETEHIMI

NHaukaTopbl JOCTHIKEHUS
KOMIIETEHIINH

YK-3. CiocobeH oCyIIeCTBIISATh COMUATBHOE
B3aMMOJICHCTBHE U PEATN30BBIBATH CBOIO
pOJIb B KOMaH e

NVYK-3.1. Onpeznensier cBOIO poJib B KOMaH/E,
UCXOZS W3 CTPAaTE€rMu COTPYIHUYECTBA MJIS
JIOCTHKEHUS! TIOCTABICHHON L€JIH, YUUThIBasI
0COOEHHOCTH MOBEJCHHSI M1 UHTEPECHI APYTUX
Y4aCTHUKOB KOMaH/Ibl

NVYK-3.2. [Inanupyer u aHanIu3Upyer
IIOCJIE/ICTBHS JIMYHBIX JACUCTBUM, aJEKBATHO
OLICHMBACT HAEH M MPEIIOKEHUSA JPYyrux
YYaCTHUKOB JJIsl JOCTH)KEHUS MTOCTABJIEHHOU
LIeJIM B KOMaHAHOM paboTe

NVYK-3.3. OcymiecTBisieT oOmeH
uHpopMalvel, 3HAHUSIMH U ONBITOM C
YJIEeHAMU KOMaH/IbI, coOuromas
YCTaHOBJICHHbBIE HOPMBI u npaBuIia
COIMAJIEHOTO B3aUMOJIEHCTBHS, HECET

JUYHYI0 OTBETCTBEHHOCTh 3a CBOM BKIIAJl B
pe3yabTaT KOMaHHOW paboThI

I1K-1 Crioco6en omnpenenats 3P PeKTUBHBIHI
roJ1oBoi (hoH/1 BpeMeHH paboThl padOTHUKOB
TEXHOJIOTUYECKOT0 KOMILIEKCa

UIIK-1.1 Bnageer omnpeneneHueM TuUIa
MIPOM3BOJICTBA HA y4yacTKe M 3¢ (HEKTHUBHOIO
rofoBoro (onia BpeMeHu paboTsl pabounx
NIIK-1.2 Ymeer onpenensitb 3(pPeKTUBHBIM
rofioBoil poHa BpeMeHu paboThl paOOTHUKOB
TEXHOJOTMYECKOro KOMILIEKca

NIIK-1.3 3HaeT METONUKY ONpeaeneHus
3¢ (deKTUBHOTO Troj0BOr0 (oHAa BpEMEHU
paboThI paboumnx TE€XHOJIOTMYECKOIO
KOMILIEKCa

2. MecTO TMCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

Jucnunianaa «OCHOBBI

TEXHOJIOTMYECKOT0  MPEAIPUHUMATEIHCTBAY
dbopMupyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUN Onoka b1 «JluciuminHbl (MOIYIIH)».
obOpasoBarenbHON TporpamMmbl «CpeacTBa aBTOMATHU3AMK U 0a3bl TAaHHBIX ISl MPOSKTUPOBAHUS
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TEXHOJIOTHYCCKOI'O
NpCaApruHUMaTCIbCTBa» CICAYCT OTHCCTU (bOpMI/IpOBaHI/Ie Y CTYACHTOB KOMIIJICKCA TCOPECTHUICCKUX
3HAHUM B IMPAKTUYCCKUX HABBIKOB B cq)epe O9KOHOMUMKH, TEXHOJIIOTHYECKOI'O IMPEANTIPHUHUMATEIIBCTBA

TCXHOJIOTHYCCKOT'O

MPEAIPUHUMATEIBCTBA

OTHOCUTCA K YacCTH,



TEXHOJIOTHYECKUX Mpou3BOACTB» HampaieHus 15.03.05 KoHCTpyKTOpCKO-TEXHOIOTUYECKOE
obecrieueHre MallTMHOCTPOUTEIILHBIX MPOU3BOJICTB, KBATH(HUKAIKS (CTETICHb) — OaKajaBp.
OcBoenne TUCHUILUIUHBI «OCHOBBI TEXHOJIOTMYECKOTO MPEANPUHUMATENBCTBA» B 4-M CeMecTpe
HEO0XO0IUMO TSI TOCJISTYIOIIEr0 OCBOCHUS AUCIUILTHH «[IpoeKTHas NesITeIbHOCTDY.

3. CTpykTypa U coAep:KaHue QM CHUNIMHBI

OO01mmast TpyA0eMKOCTh JTUCIUTUTHHBI COCTABIISET 2 3a4eTHBIX eqUHUIIBI (72 Jaca).

3.1 Buabl y4eOHoI1 padoThbl U TPYA0EMKOCTH

3.1.1. OuHo-3a04yHas ¢popma oOyueHus

Ne . KoaunuecTBo CeMecTpbl
Bun yueOHoii padoThl
n/n 4acoB 4
1 | AyautopHble 3aHATHSA 18 18
B TtoMm unce:
1.1 | Jlexkuuu - -
1.2 | CemuHapcKue/MPakTHIECKUE 3aHATHS 18 18
1.3 | JIabopaTopHbIe 3aHATHS - -
2 | CamocTosiTesibHas paboTa 54 54
B TtoMm unce:
2.1 | Jloknan, cooOmieHue
3 | IlpomMe:kyTOUYHAsI aTTECTAIUSI
3auet/aud.3auer/sK3aMeH 3a4er 3aueT
Hroro 72 72
3.2 TemMaTHu4eCKUM MJIAH U3yYeHHUS TN CUUILINHBI
3.2.1. Ounas-3aouyHas hopma oOydeHHS
TpyroeMkocTsb, yac
AynuTopHas paéora
C
aMmocT
Ne Paznenbl/TeMbl ] emmHap | ) | amoc
n/n JUCHMIJINHBI cxme/ | 200PaT| paKTH osite]
Cero | exnu OpHBIC | YeCKas | bHasfA
MPaKTUY
31 3aHATH | ToAror| pador
eCKHre
o OBKa a
3aHATUS
1.1 4 1 3
BBejieHre B MHHOBAIIMOHHOE Pa3BUTHE
1.2 2 3
dopMuUpOBaHUE U PA3BUTHE KOMaH/IbI
1.3 | busznec-uzges, ousHec- Moaeib, OM3HEC- 1 3
TUTaH

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
HUen.: T.C. Jleyxuna
WJ1 2098248




1.4 MapkeTtunr. OLieHKa pbIHKa I 3

1.5 | Product development. Pa3paboTka 4 1 3
POJYKTa

1.6 | Customer development. BriBenenue 4 1 3
IPOJYKTA Ha PHIHOK

1.7 | HemarepuanbHble aKTHUBBI U OXpaHa 4 1 3
WHTEJJICKTYJIbHOW COOCTBEHHOCTH

1.8 | YopaBnenue 3aMHTEPECOBAHHBIMU 4 1 3
CTOpPOHAMHU
Co3J1aHne 1 pa3BUTHE CTapTana 4 1 3

1.1 | YopaBneHne IKM3HEHHBIM  LIMKJIOM 4 1 3
IIPOEKTa

1.1 | UHCcTpyMEHTHI IIPUBJICYCHUS 4 1 3
dbuHaHCUpOBaHUS

1.1 | Ouenka MHBECTULIMOHHOMN 4 1 3
MIPUBJICKATEILHOCTU IPOEKTA

1.1 | Pucku npoexra 4 1 3

1.1 | [Ipe3enTanus nmpoekra 4 1 3

1.1 | MagOBanmoHHas YKocucTeMa 4 1 4

1.1 | I'ocynapcTBeHHas WHHOBAILIMOHHA 6 1 4
MOJINTHKA

1.1 | AToroBass mnpe3eHTauus TrpymnnoBOro 6 1 4
poekTa (MUTY-ceccus)

HUroro | 72 18 54

3.3 Conep:xkanue THCUMIJIMHBI

Tema 1. BBenenue B MHHOBAIIMOHHOE Pa3BUTHE.

CymHOCTh M CBOWCTBAa  WHHOBALMM;,  KjaccUPUKAIUs  HWHHOBAIUU;
MHHOBALIMOHHBIA TIPOIIECC W WHHOBALMOHHASA JEATEIbHOCTh, HWHHOBAIMOHHOE
NpeANPUHUMATENILCTBO; Oa3UCHbIE WHHOBAIMM W TEXHOJOTHMYECKUE YKJIIAIbI;
OCHOBHBI€ 3TAIlbl PA3BUTHUSI TEOPUM MHHOBAIIMI; MOJIEIIM HTHHOBAIIMOHHOTO MpOolLiecca:
JIMHEHAs!, MOJEIb TABJIECHUS PBIHOYHOIO CIIPOCa, HHTEPAKTUBHAS MOJENb; TUIIOTE3bI
WHHOBAIITMOHHOTO MPOIIECCa: «TEXHOJIOTHYECKOr0 TOMYKa» (OT HAYKH — K PBIHKY),
«J1aBjie- HUS PBIHOYHOTO CIpoca» (0T MOTPEeOHOCTEN phIHKA — K Hayke),
WHTEPAKTUBHOW MOJENU (Iyalib- Hask MOJIEeNb, OOBEIUHSIONIAs JIBa TPEIBITYIITNX
MO/IX0/a); CHOCOOBI BBIXOJIa HWHHOBAIMH Ha PBIHOK: MMapajurMa «3aKphITHIX
WHHOBAIIM», MOJEIbh «OTKPHITHIE WHHOBAIMMY»; COOTBETCTBHE OW3HEC- MOJEIH
VHHOBALlMOHHOMY ITPOLIECCY.

Tema 2. @opMupoBaHue U Pa3BUTHE KOMAH/IbI.

[TonsiTie TPEeNNPUHUMATENTHCKOW KOMaHJbI; 3(PQPEKTUBHOCTh KOMAHJIbI;
KOMaHJIHO€ JILJIEPCTBO; MOTHBAIIASI KOMaH/Ibl; paclpeAeIeHne KOMaHHbIX POJIEH U

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
HUen.: T.C. Jleyxuna
WJ1 2098248




GbyHKUMIA;  pa3BUTHE  KOMAaHJIbl;  MOJJIEpKAHUE KOMAHAHOTO  JyXa;  y4er
MICUXOJIOTUYECKUX OCOOEHHOCTEH JIMYHOCTH; TEXHOJIOTMH KOMaH1000pa30BaHMUsl.

Tema 3. busHec-ujaes, OM3Hec-Mo/1eJ1b, OU3HEC-IJIAH.

ConeprkaHue Mpo1eccOB FreHEPUPOBAHUS OU3HEC-UJIEH; aITOPUTM KPEaTUBHOTO
POXACHUS HIer OM3HEca C €€ OCIEAYIONUM Pa3BUTHEM B CUCTEMY pelIeHui (Ou3Hec-
MO/JIeJIb); 0a30BbI€ MOJOXKEHHS CO3/IaHUS U IPUMEHEHUSI OM3HEC-MOJICNICH: TOHATHE U
BU/IBI MOJIETICH OM3HECA, KITFOUEBBIC ATabl JOPMUPOBAHUS OU3HEC-MOICTTH; MEXaHNU3M
BbIOOpa Ou3Hec-Mozaeny; (YHKUMOHAIbHBIE OJOKM OW3HEC-MOJENH; KOHIICTIIIHS
LEHHOCTHOTO MPEJUIOKEHUS; IEPEX0]] OT OM3HEC-MOJENH K OM3HEC-TUIaHy

Tema 4. MapkeTuHr. Ouenka PBIHKA.
Crneunduka MapKeTUHIOBBIX HCCIIEIOBAaHUHN B cpepe MHHOBALIUIA; METObI U MOAXOIbI
K OILICHKE pbIHKA B PAa3HbIX OTPACIAX; KPUTEPUM OLCHKH IPUBJIEKATEIBHOCTH
CEerMEHTa; HMHCTPYMEHThl MApPKETUHTOBBIX HCCIEIOBAHUIN: aJITOPUTMbI, METOBI
UCCIIEIOBaHUSI M MeTOoAbl cOopa uHPOpManuu; OCOOCHHOCTH MAapKETHHIA
BBICOKOTEXHOJIOTMUHBIX ~ CTAapTamloB; OCOOEHHOCTH MPOJaX HHHOBAIIMOHHBIX
IIPOJYKTOB

Tema 5. Product development. Pazpadorka npoaykra.

KoHuenuus XU3HEHHOro IUKJIa IPOAYKTa; OCHOBHBIE MOAXO0/bI K pa3padoTKe
MpOJyKTa — METOJl Bojomaaa (KacKaaHbIH METOM) M METOJ THOKOil pa3paboTKu;
TEOpHsl pelIeHus H300peTaTeabCKUX 337a4; TEOpHUs OrPaHMYEHHUN; IpoILecc
YIIyUIIEHHS XapaKTePUCTUK CYLIECTBYIOIIUX BUIOB MPO- AYKIUU; pa3pad0TKa HOBBIX
BUJIOB MNPOAYKIUH; TEXHUYECKOE COINPOBOXKIECHUE MPOEKTa CO3JaHUsl HOBOIO
NPOJAyKTa (TEXHOJIOTMH) OT MPEANPOEKTHBIX pa3pabOTOK 10 MPOEKTUPOBAHMS,
CO3/1aHUSl U MHCIIOJIb30BAHMS, HMHCTPYMEHTHI COBpeMeHHoro mpoiecca Product
development: aHanu3 KOH- KypEHTHOM cpenbl, TEXHUYECKUH ayJIuT, pa3zpaboTka
TEXHUKO-DKOHOMHYECKOTO 000CHOBaHUA, TEXHUYECKOU JOKyMEHTAL1H,
YIPaBISIONIUX MPOrPAMM.

Tema 6. Customer development. BoiBeieHre NPOYKTAa HA PHIHOK.

OcunoBel mousatust Customer development, mo C. bmanmky u b. Hopdy;
cocrasisitone Customer development: BblsiBIeHHE mOTpeOuUTENed, BepudUKaUs
noTpeduTeNne, pacliupeHre KIMEHTCKON 0a3bl, BRICTPAMBAHUE KOMIIAHUU; U3yUYECHHE
MOTPEOHOCTEN M 3ampocOB MOTPEOUTENEH; METObI MOJCIUPOBAHUS MOTPEOHOCTEH
noTpeduTeneit; paxkTopsl MOBEAEHUS OTPEOUTENIS; TPUEMBI TPUBJICUCHHUS] BHUMAHUS
noTpeduTessi; oneHka 3PpGHEeKTUBHOCTH MPOBOJAUMBIX MEPONPUITUN U ONTUMHU3AIUS
MapKETUHTOBOM JeATEeIIbHOCTH pEANPUSITHUS, crienuduka MTOBEJICHUS
WHIUBUTy JIbHBIX W KOPIIOPATUBHBIX TOTPEOUTENCH.

Tema 7. HemaTepuajibHbIe AKTHBBI H OXPAHA MHTEJLIEKTYAJIbHOM COOCT-

BEHHOCTH.

[lonsiTe MHTENIEKTYaJbHOW COOCTBEHHOCTH, €€ OCHOBHBIE IOpPUIAMYECKUE
CBOMCTBa U CHUCTEMa OXPaHbl, OHSATUE U COJICPKAHUE MHTEIUICKTYalbHBIX MpPaB, UX
COOTHOIIIEHHE C TOHSATUEM HEMATEpUAIIbHBIX aKTUBOB; [P-cTparerus ”THHOBaLIMOHHOTO
MPOEKTa W €€ COCTAaBIIAIONIUE; Pa3IMyus MEXKIY JABYMSI OCHOBHBIMU PEXKUMaMU
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IPaBOBOW OXpaHbl PE3yJIbTATOB WHTEIUIEKTYAJIbHOW NESTENbHOCTH — aBTOPCKUM
IPaBOM U MATEHTHBIM IPAaBOM; IATEHTOBAHKE, CHCTEMBI U MPOLIEAYPHI TATEHTO-

BaHMs B Poccun, 3a py0exoMm, Ha MEXTyHapOJHOM YPOBHE; MOHATHUS «hopMyTia
n300peTeHus (MOJIe3HON MOJIENN)», KIIPUOPUTETY, YPOBEHb TEXHUKWY, «TATCHTHBIN
MOUCK», «IIaTEHTHAsI YUCTOTa»; CYIIECTBYIOILIUE MPABOBBIE CIIOCOOBI MPUOOPETEHHS U
KOMMEpLHUAIN3alud WHTEJUIEKTyaIbHOM COOCTBEHHOCTH; OCHOBHBIE OCOOEHHOCTHU
CEKPETOB MPOU3BOACTBA (HOY-Xay) ¥ CPEICTB MHANBHIYITU3AUN IOPUIUYECKUX JIHII,
TOBapOB, padOT, YCIYT U MPEATNPUITHIA.

Tema 8. ynpaBJIeHI/Ie 3aAaNHTEPECCOBAHHBIMHA CTOPOHaAMM.

IlonsiTue ((CT€fIKXOJ'II[Cp», BHUAbBI XU POJHU HHTCPCCAHTOB IIPOCKTA. CrrocoObI
KJIaCCI/I(l)I/IKaHI/II/I, OIl- pCACICHUA 3HAYUMOCTHU HMHTCPCCAaHTA, COCTABJICHUC UCPAPXUH.
MGTOIH)I 1 CIIOCOOBI B33PIMOI[€I>1CTBPI§I co CTCfIKXOJII[Gp&MH.

Tema 9. Co3nanue u pasBuTHE CTApTaNAa.

OmnpeneneHre M CyIIHOCTb CTapTana; METOAMKAa «OEpexIIMBOIO CTapTamay;
mozenb SPACE — mogens, oTpakarolasi IpoCTPaHCTBO (space) U OpOUTY «IoJieTay
ousneca; HADI-ukin — MeTouKa HUKIMYHOTO MPOLEcca NPOBEPKH TMIOTE3. DTarbl
pa3BUTHS cTapTana; MPpOTOTUIl, COOTBETCTBUE MPOAYKTA OKUJAHUSM IIEJIEBOTO PHIHKA,
JMHAMUKa pOCTa; pOCT U YKPEIUJICHUE MO3UIUIl; MAaCIITAOUPOBAaHUE U 3aXBaT PbIHKOB;
MyOJIMYHOE pa3MENIeHUE aKIuH.

Tema 10. YnpasieHnue ;Ku3HEHHBIM HUKJIOM IPOEKTA.

KauecTBeHHBIE XapaKTEPUCTHKU MKXU3HEHHOTO IMKJIAa MPOeKTa, ero ¢as3bl U
CTauu, MECTO B YIIPABJICHHUM IIPOCKTaMH. MozeIn IPOEKTHOIO LUKJIA, UX BUIBI,
OTJIMYUTENbHBIE 0cOOeHHOCTU. VHuImanus, poxaeHue, npopaboTka, peanusanus u
3aBEepUICHHE IMPOEKTa. XapaKTepHble TPeOOBaHUS K YMNPABICHUIO CTapTaloM Ha
pa3HbIX cTaguax. Mi3MeHeHne MeTON0B YIIPaBJICHUS B 3aBUCUMOCTH OT JTara.

Tema 11. UHCTPyMEHTHI NpUBJIeYeHUs (PUHAHCHPOBAHUS.

Hcrounrku (pMHAHCHPOBAHUS MPOEKTA: CPEACTBA OIOIKETAa U BHEOIOKETHBIX
(GhOHIIOB, TOCYJIapCTBEHHBIX HMHCTUTYTOB pPa3BUTHUS, KOMIAHUN, WHAWBUIYaTbHBIX
npeAnpUHUMATENIeH, YaCTHBIX, UHCTUTYLUOHAJIBHBIX M MHOCTPAHHBIX HHBECTOPOB,
KPEeIUTHO-(DMHAHCOBBIX OpraHU3alliii, HAYYHBIX U 00pa30BaTENbHBIX YUPEKICHUM;
WHCTPYMEHTHI (PUHAHCUPOBAHUS: THBECTUIIUU OU3HEC-aHTeJIOB U BEHUYPHBIX (DOH/IOB,
IpaHThl, CyOCHUIWH; BBHIOOP U OOOCHOBAHME MCTOYHUKOB (DUHAHCHPOBAHUS
WHHOBAIIMOHHOTO TIPOEKTa; (UHAHCOBOE MOCIMPOBAHUE IMPOCKTA; TEXHOJOTHUU
NIEPETOBOPOB C MHBECTOPAMU O (DMHAHCUPOBAHUU MPOEKTA.

Tema 12. OnleHKa HHBECTUIIMOHHOI NMPUBJIEKATEJIbHOCTH MPOEKTA.

Cratuyeckue W JIMHAMUYECKHME  METOJIbl  OLEHKH  YKOHOMHUYECKOM
3G (HEKTUBHOCTH HWHHOBAIIMOHHBIX IPOCKTOB; MPHUHIIUIBI ONEHKUA 3(P(HEKTUBHOCTH
MPOEKTOB; YACTAs
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npuObUTh  MHHOBAIIMOHHOTO  TPOEKTa KaK KPUTEPUM HIKOHOMHUYECKOU
3¢ (HEKTUBHOCTH; CPABHUTEIBHBINA aHATIU3 PA3IUYHBIX BUIOB OLIEHKH: KOMMEPUECKOMH,
OOIIIECTBEHHOM, y4acTus B MPOEKTE; CUCTEMa METPUK MHHOBAIIMOHHBIX MPOEKTOB C
Y4€TOM HENPUMEHHUMOCTH KPUTEPUEB SKOHOMUYECKON A(()EKTUBHOCTH HA paHHUX
CTaJAMsIX Pa3BUTHUs MPOEKTOB (IO BBIXOJAa HA YCTOMYMBBIE NPOJAXKH); KPUTEPUU
WHBECTULIMOHHON FOTOBHOCTH MTPOEKTA JIJIsl BEHUYPHBIX HUHBECTULIMIA U UX OTJINYUE OT
KPUTEPHUEB JJIS MPSMbIX HHBECTULUH.

Tema 13. Pucku npoexkra.

Pucku, BO3HHUKAaIOIIME NPU OCYIIECTBICHUU HWHHOBAIMOHHOTO MPOEKTA:
BEPOSITHOCTh MOTEPU KOHKYPEHTOCIOCOOHOCTH HA OTIEIBHBIX CTAIUSX YNPABICHUSA
pUcCKaMH; UACHTU(UKAIMS PHUCKA; KAYECTBEHHBIM M KOJIMYECTBEHHBIM aHAIU3
BEPOSITHOCTA BO3MOXKHOTO BIIMSIHUSL PUCKA HAa MPOEKT; MPUMEHEHUE METOIOB M
CPEIICTB JJIsi CHIDKCHHSI PUCKOB U TIOCIIEJICTBUN OT PUCKOBBIX COOBITUI; MOHUTOPHUHT
PUCKOB IO TPOEKTY; METOAbl OLICHKH MNPOEKTHBIX PHUCKOB: 3KCIIEPTHBIE METOJIBI,
BEPOSTHOCTHBIN aHAJIN3, METOJ AHAJIOTUH, AaHAJIN3 YYBCTBUTEILHOCTU ITPOEKTA, METO/
«IepeBa  pemieHMi» (Ha  cTaauM  pa3padOTKU  TPOEKTa);  CTpaxOBaHHUE,
nvBepcuUKaIs; OMIMOH; CUCTEMa OLICHUBAaHUS 0a30BBbIX PUCKOB MHHOBAIIMOHHOTO
MPOEKTAa, IJIAHUPOBAHUE U OCYIIECTBICHUE MPOTUBOJCHUCTBHUS PUCKAM IPOCKTa B
cllydae CyIIECTBEHHOTO U3MEHEHUS CUTYalluu

Tema 14. IIpe3eHTanus nNpoeKra.

Tpu Tuma npe3eHTanu: mpe3eHTaIUs IPOCKTa J1JI1 MHBECTOpa (TIPE3EeHTALIUS Ha
WHBECTUIIMOHHON CECCUHU, KpaTKUN nuT4, JUGTOBAsT MpE3EHTAlUs); Mpe3eHTaIUs
pelIeHus Mpu MPOOJIEMHOM HHTEPBBIO (MPE3EHTAIUS I TEXHUYECKOTO TepcoHaa,
Mpe3eHTalus JUIs AepxKaTesneil OrpKeTa); mpojaroias mpe3eHTanus (pe3eHTanus
MPOJIyKTa MOTEHIIMAILHOMY MOKYIIATEeI0); 0COOCHHOCTHU MPE3CHTAIN, UX CTPYKTYpa,
dakTopsl, BIusAONME Ha 3HPEKTUBHOCTD MTPE3CHTALINN.

Tema 15. UHHOBaIMOHHAS IKOCHCTEMA.

[TondaTrie U CTPyKTypa WHHOBAIMOHHON Cpelbl: HAy4YHO-IPOU3BOACTBEHHAS
cpena (YHUBEPCUTEThI, MHCTUTYThI Pa3BUTHS MHHOBAIMI, MHHOBAIIMOHHOTO OM3HEca,
BEHUYPHOTO KamnuTajga, WHHOBAIIMOHHOW WH(PACTPYKTYpbl: TEXHOMAPKOB, OWU3HEC-
MHKY0aTOpOB, WHKUHUPUHTOBBIX IIEHTPOB); WHCTUTYIMOHAJIbHAS cpela (3aKOHHBI,
HOPMBI, TPAJAUIIMH, PAaBUIa MOBEACHUS, MOJUTUYECKUE U KYJIbTypPHbIE OCOOCHHOCTH
CyObEKTOB HMHHOBAIIMOHHOW JIEATEIBHOCTH); CXEMa IOCTPOCHHUS HaIMOHATBHBIX
WHHOBAITMOHHBIX CUCTEM; HHHOBAIlMOHHAsI HH(pacTpykTypa Poccun.

Tema 16. I'ocynapcTBeHHAsi HHHOBALIMOHHASA MOJIMTHKA.

CyIlHOCTh TOCY/IapCTBEHHON WHHOBAIIMOHHOW TIOJUTUKU M JTalbl €€
TpaHchOpMaIi; COBPEMEH- HbIE HMHCTPYMEHTHl WHHOBAIIMOHHOW TIOJUTHUKH,
CTpaTerusi MHHOBAaIMOHHOTO pa3Butus 10 2020 roma; HAIMOHAIBHBIE JOKIAILI 00
uHHoBaiusix B Poccum 2015, 2016 roma; rocylnapCTBEHHBIE MPOTPAMMEI,
OKa3bIBAIOIIIHNE CYIIECTBEHHOE BIMSHUE HA PA3BUTHE HAIIMOHAIBLHON MHHOBAIIMOHHOM
CUCTEMBI; MPOrpaMMbl MHHOBAIMOHHOTO Pa3BUTHUSI KOMIIAHUN C rOCyAdapCTBEHHBIM
y4acCTUEM; TOCYJapCTBEHHbIE MHCTUTYTHI Pa3BUTHUSA, YHUBEPCUTETHl KaK KIIFOUEBOI
O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
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q)aKTOp HMHHOBAIIMOHHOI'O pa3BUTHA; MIOAACPKKA WHHOBALIMM B KPYIIHBIX KOMITAHUAX;
CUCTEMAa MOHUTOPHHI'A HHHOBaHHOHHOﬁ CHUCTCMBEI.

Tema 17. UToroBasi mpe3eHTalusi IPYNIOBOIr0 MPOEeKTa (MUTY-CECCHST).

[ToaroroBka mpe3eHTaUMu s Pa3IUYHbIX ayJUTOPHI (KOHKYPCHOTO YIOpH, MHBECTOPOB,
MoKymareseil); pa3paboTka aaropuTMa IOATOTOBKH TPE3CHTAllUU, CTPYKTYPBI; paccTaHOBKa
AKIIEHTOB;

CKPIOYKW» JUIsl IPUBJICUYCHUS U yIepKaHUS BHUMAHUS ayIUTOPUU; TEXHOJOTUH MOATOTOBKH
BBICTYIUJICHHUS.

3.4 TeMaTuka CEeMHHAPCKHUX/NPAKTHYECKHX M J1a00PATOPHBIX 3aHATHH

3.4.1. CemuHapckue/mpakTHYeCKHe 3aHATHS

3.5 TemaTruka KypcoBbIX IPOECKTOB (KYpPCOBBIX padoT)
He npenycmoTrpensl

4, YuebHO-MeTOANM4YEeCcKOe U MHPOPMALIHOHHOE o0ecredeHue

4.1 HopmatuBHbie JokyMeHTHI 1 'OCThI
He npenycmoTpeHbt

4.2  OcHoBHas JuTEpaTrypa

1. Crapran : HacTOJIbHAs KHUTA OCHOBaTes: npakTHuueckoe nocodue bnank C., Jopd
b. IlepeBoquuk: I'yrman T., OxyHnbkoBa W; Hayunsiii penaktop: Mutromnn H.,
Antunos 1., Opunnnaukosa E., Ymakosa M.; JIutepatypHsliii penakrop: bpanaec
Mapus. UznatensctBo: Anbnuna [labmumep, 2016. Pe- sxum nocryna:
http://biblioclub.ru/index.php?page=book red&id=279605&sr=1

2. OpraHu3alMOHHBIN MHCTPYMEHTapHUi yIPaBIEHUs IPOEKTOM [ DJIEKTPOHHBIN
pecypc]: yaebHOoe mocobue, Brinerxkanuna A. O., Jupekr-Menua 2015 r., 312
cTpanul - Pexum
noctyma:http://biblioclub.ru/index.php?page=book red&id=275276&sr=1

3. VYmpasinenue npoekramu: QyHAaMEHTaIbHBINA Kypc [DNEeKTpOHHBIN pecypc]:
yueOnuk, AupiuH B. M., Anemmun A. B., barparnonu K. A., U3garenbckuit jom
Bricueit mkonsl 3koHOMuUKH 2013 1. 624 cTpanuues! - Pexum nocryna:
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
HUen.: T.C. Jleyxuna
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4.3 JlomosHMTebLHAS JUTEpaTypa

1. VIHHOBallMOHHBIN MEHEKMEHT [DJIEKTPOHHBIA pecypc]: yueOHoe mocodue,
Kysunenos b. T., Ky3uenos A. b., FOuutu-lana 2015 r., 364 crpanusl - Pexxum gocrymna:
http://biblioclub.ru/index.php?page=book red&id=117473&sr=1

2. HupopMaOHHO-TEXHOJIOTHYECKOEe U MPOTPaMMHOE O0eCleUYeHue YIpaB-
JIEHUs TPOEKTOM [DJIEKTpOHHBIN pecypc]: ydueOHoe mocobme, Bruterkanmna A. O.,
Hupekr-Menua 2015 r., 429 CTpaHMUI] - Pexum JlocTyIa:
http://biblioclub.ru/index.php?page=book red&id=362892&sr=1

3. VYmpaBneHue npoeKkToM [DIEKTPOHHBIM pecypc]: yueOHO-MeToInYecKuil
koMmruiekc, ['opooBuos I'. ., EBpasuiickuit oTkpeiTeiii uHCTUTYT 2009 1., 288 cTpanul -
Pexxum moctyna: http://biblioclub.ru/index.php?page=book red&id=90748&sr=1

4. VYmnpapneHue puckamu [ DNeKTpoHHBIN pecypc]: yuebHoe nocodbue, bannun K.
B., Bopo6se C. H., IOuutu-Hana 2012 r., 512 crpanun - Pexum mgocty- ma:
http://biblioclub.ru/index.php?page=book red&id=117545&sr=1

4.4  DaexkTpoHHBIe 00pa3oBaTelbHbIE PeCypChl

® ttps://strategyzer.com/

e https://trello.com/

e https://www.bitrix24.ru/

e https://www.wrike.com/ru/

e Pazgen [IpoekTHOM IeATENBHOCTH HA caiTe MOCKOBCKOTO
[Tommnrexa - http://mospolytech.ru/index.php?1d=3247

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
HUen.: T.C. Jleyxuna
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e DIeKTpOHHAs MaTeHTHas OubnuoTeka - http://bankpatentov.ru/node/10403

TPU3 - http://www.metodolog.ru/00026/00026.html

e JlW3aiiH-MBIIIICHUE -
https://drive.google.com/file/d/0B5¢cG42ceWXxSHR2RITENXWIpOVTQ
/vie w

e [Ipesentanus “Tlpouecc nuzariH-mpinuieHus CTauadopacKon

mwkoiel’” https://www.slideshare.net/irke/design-thinking-process

e (CucremHas naxxenepus - Kuura “CHCTEMHOMHXEHEPHOE MBIIIEHUE -
http://techinvestlab.ru/files/systems engineering thinking/systems engi
neer ing thinking 2015.pdf

e (CxemaTmuzanus -
https://drive.google.com/file/d/0B5¢G42ceWxSHa3JwbTVrSE9fQ3c/v
1ewW

o «bynymue TexHoJOTHYECKUe auaepbl Poccumy (oOpazoBaTenbpHas

ImporpamMma JCTHUX Hay‘-IHO-O6p330BaT€JIBHBIX ITKOJI «.HI/I(bT B

Oyymiee»)
e (0OvyeHue padOTE B IPOPBLIBHBIX IIPOEKTAX

® IIpoekThl co3gaHHbIC YYaCTHMKAMU JIETHMX HAYy4YHO-

00pa30BaTEILHBIX IKOJI

e Crarbsa MockoBckoro [lonnrexa 0 IpOEKTHOM AEATEIBHOCTH -
http://mospolytech.ru/storage/b53b3a3d6ab90ce0268229151c9bdel 1/1il
es’ko 09 2016 3.pdf

4.5 JluueH3uoHHoe M  CBOOOJHO  pacnpocTpaHsieMoe IPOrpaMMHoOe
o0ecrnieueHue

He npenycmorpeno

4.6 CoBpemenHble npodeccuoHaIbHbIe 0a3bl JAHHBIX U MHGOPMALMOHHBIE
CIIPaBOYHbIE CHCTEMbI
1 . He mpexycMoTpeHo

S. MarepuajibHO-TeXHHYECKOe o0ecredyeHue

JleKIMOHHBIE ayJUTOPUM OOIIET0 YHHUBEPCHUTETCKOTO ayAUTOPHOTO (OHIA, OCHAIICHHBIC
MYJIbTUMEANHHBIMU TPOSKTOPAMU JIJIsl TTOKa3a BUACO(MUIHLMOB U MTPE3EHTAIHIA.

Jlnst mpoBeneHUs TMPAKTHUYECKUX W CEMHHAPCKUX 3aHATHNA 10 JUCIHUIUIMHE WMEIOTCS
KOMITbIOTEPHBIE KJIACCHI, OCHAILEHHBIE MYJbTUMEIUUHBIMU TPOEKTOPAMH U JJOCTYIIOM B UHTEPHET.

O coBepIIeHCTBOBAHIMHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro oOecreueHnss 00pa3oBaTesIbHOTO Ipoliecca
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6. MeToanveckue peKOMeHIaluu

6.1 MeToanueckue peKOMeHIAIUN IS PENoAaBaTeis M0 OPraHu3anuu
o0yueHus

OCHOBHOE BHUMaHHE B nponecce OCBOCHUA TEM Kypca «OCHOBBI TE€XHOJIOTHYECKOIO
MIPEANPUHUMATEIIBCTBAY» CIEIYET YASISITh BompocaM (GOpMHUPOBaHMs OU3HEC-MOJIeNIeld Ha OCHOBE
MHHOBAIIMOHHBIX Hﬂeﬁ.

HpI/I HU3YyUCHUU JUCIHUIIJIMHBI H606XOI[I/IMO o0ecreunTh ITOHUMaHUE CTyACHTaMM CYIIIHOCTH
HHHOBAIlUOHHOI'O MNPCANPUHUMATCIBLCTBA W IMPAKTHYCCKOC OCBOCHHUC MCETOAOJIOTMU PA3BUTHA
HHHOBaHHOHHOﬁ HAcu 10 YPOBHSA MacmTa6preMoro onsHeca.

TCOpCTquCKOG HU3Y4YCHUC OCHOBHBIX BOIIPOCOB  pas3aciioB JUCHUIIIINHBI JOJI’KHO
3aKPEIUISITHCS aKTUBHOM MTPAKTHYECKOW pabOTON B paMKax MPOSKTHOM JIeATECILHOCTH.

Jlns  akTUBM3aIMK  y4eOHOro Tmpolecca NpU HW3YYCHUH JUCHUIUTHHBI  Y(PPEKTHBHO
IMPUMCHCHHC HpaKTquCKOﬁ KOMaHI[HOI‘/'I pa6OTBI HaJl IIPOCKTOM. HJ’IH IIPOBCACHUS 3aHATHI 110
JUCLIUIUIMHE UCTIOIb3YIOTCS CPEACTBA 00YUSHHUS:

-y4eOHUKH, HH(OpMaLlMOHHBIE pecypchl IHTepHeTa;

CHUCTEMbBI JUCTAHIIMOHHOI'O 06yquI/19{;

MCTOANYCCKUC YKa3aHUWs MJIS BBIIIOJIHECHUA KOHTPOJIbHBIX pa60T.

6.2 MeToanuyeckue yKa3aHus 1l 00y4aHIIUXCS M0 OCBOCHHUIO TUCHMILIMHBI

CaMmocrosiTenbHast paboTa SBISETCS OCHOBHBIM BHJIOM PabOThI MO OCBOCHHUIO MaTepUalIOB
Kkypca. Llenb camocTosiTenbHONH pabOThl — MPAKTHUYECKOE YCBOEHHUE CTYAEHTaMU TEOPETHUYECKOIO
MaTepuaia U mpruoodpeTeHrne TpedyeMbIX HaBBIKOB B paMKaX KOMIIETECHIIUH.

AynuropHas caMoCTOsITeNIbHAsE paboTa MO JUCLMILIMHE BBITOIHIETCA Ha yUYEOHBIX 3aHATHIX
101 HENIOCPEICTBEHHBIM PYKOBOJICTBOM IIPENOJABATEINS U IO €r0 33JaHUIO.

BueayautopHass camocrosiTeNibHas paboTa BBIIIOJHAETCS CTYACHTOM [0  3aJIaHUIO0
npernoJiaBaTessi, Ho 0€3 ero HenoCPEACTBEHHOTO y4acTHsI
3ajaun caMOCTOSITEILHOM pabOTHI CTY/ICHTA:
- pa3BUTHE HaBBIKOB CAMOCTOSITENIbHON yUeOHOW U HCCIe10BATeNbCKON paboThl;
OCBOEHUE COJIEPKAHUS AUCLUIIINHBL;
pa3BUTHE CIIOCOOHOCTEH K CaMOOpraHU3aIlui, KOMAaHAHON paboTe, MIaHUPOBAHUIO BPEMEHHU.
Buibl BHEaAy AUTOPHON CaMOCTOSITENIbHOM pabOTHI:
CaMOCTOSTENIbHOE U3YUYEHHUE OT/IETbHBIX TEM JUCHUILUINHBI,
MOATOTOBKA K MPAKTHYECKUM 3aHITHSIM;
BBITIOJIHEHHE JIOMAITHUX 3a1aHUI;
Hay4YHO-HCCIIeIoBaTeNbCcKas paboTa;
y4acTHe B TEMaTHYECKUX JAUCKYCCHUSIX, OMMIINaAaX, KOHKypCcax.
J11s1 BBITIOTHEHUS JIFOOOTO BUJIa CAMOCTOSATEIBLHON paboThl HEOOXO0IUMO TIPOUTH CIIETYIONINE
STaIbl:

oTpeieJICHUE TIETH CaMOCTOSATEILHOM padOTHI;

KOHKpETHU3alusl M03HABaTeIbHOW 3a/1auu;

CaMOOIICHKA TOTOBHOCTH K CAMOCTOSITEIFHOM paboTe;

BBIOOD aJIeKBaTHOTO CIIOCO0a AEUCTBUS, BEAYIIETO K PEHICHUIO 3a1a4u;
TJIaHUPOBAHKUE pabOTHI HAJ 3aJJaHUEM;

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
HUen.: T.C. Jleyxuna
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® OCYIIECTBICHHE B TMPOIECCE BHIMOJHEHUS CaMOCTOSTEIbHOW pabOThI CaMOKOHTPOJIIS
(MTPOMEXYTOYHOTO M KOHEYHOT'O) PE3yJIbTaTOB PAa0OThI M KOPPEKTHPOBKA BBHIMOIHEHUS
paboTHI;

e peduekcus;

® [Ipe3eHTanus PadoTHI.

7. DoH/1 OLIEHOYHBIX CPEACTB
7.1  MeToabl KOHTPOJISI M OLICHUBAHMS Pe3yJbTAaTOB 00y4eHHUs!

[TpomexyTouHas arrecTanus o0ydarommxcs B (opme 3adera MpOBOAUTCS MO pe3yabTaTaM
BBITIOJIHEHHUSI BCEX BHUIOB YYEOHOH pPabOThI, MPEIYyCMOTPCHHBIX YUYEOHBIM IUIAHOM MO JTAHHOH
JTUCIUTUIAHE (MOJYJTI0), IPH 3TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYIIETO0 KOHTPOJIS yCIIEBAEMOCTH B
TeyeHue cemecTtpa. OIEHKa CTENeHH MOCTHKEHHUS OOYydYarolUMUCS IUIAHUPYEMBIX Pe3yJIbTaTOB
OoOydYeHUs 10 JUCHHUILIMHE (MOIYJII0) TPOBOJUTCS IMpEToJaBaTelieM, BEIYIIUM 3aHATHS I10
JUCIUTUTHHE (MOJIYJII0) METOAOM IKCIIEPTHOM OLleHKH. [10 uTOraM nmpoMexxyTO4HOM aTTeCcTaluy 1Mo
JTUCITUTUIAHE (MOIYJTIO) BBICTABIISCTCS OIICHKA «3a4TCHOY, «HE 3aUTCHOY.

K mpoMexyTO4HO# aTTecTaluu JOMYCKalOTCsl TOJNBKO CTYICHTHI, BBIMIOJIHUBIINE BCE BUJIBI
y4eOHOI paboThl, TMPEAYCMOTPEHHBIE paboyeil mporpaMMoirl 1o auciuIuiHEe «OCHOBBI
TEXHOJIOTUYECKOTO MPEIIPUHUMATEIBCTBAY (TOKIIAl, TECT).

Bun pa6OTBI d)opMa OTUCTHOCTHU U TCKYHICTI'O KOHTPOJIA

CpCIICTBO IIPOBCPKU YMGHI/Iﬁ MNPUMCHATH IIOJIYYCHHBIC 3HAHUSA JIA

KOHTpOHBHaﬂ pa6OTa pelICHud 3a4a4 OINMPCACIICHHOI'O TUIIAa IO TCME WJIN pa3acily.

7.2 lIkana u KpUTEpPHH OLIEHNBAHHUSA Pe3yJIbTATOB 00yUECHUSA

7.2.1 IllkaJia oueHUBAHUSL KOHTPOJbHOM PadoThl.

[IIkana oLeHUBaHUs Onwucanue

3auTeHo OtBersl naHbl Ha Bce 3amaHus. CTyOEHT JAEMOHCTPUPYET 3HAHHA
TEPMUHOB,  YMEHME  MPABWIBHO WX  IPUMEHATh,  CIIOCOOEH
aHAJIM3UPOBaTh, 0000maTh (HAKTHUUECKUH U TEOPETHUUECKUN MaTepual,
(opMyIHpyeT KOHKPETHbIE BBIBOJbI, YCTAHABIMBAECT HPUYHHHO-
CJIEZICTBEHHBIE CBS3U. Y MEET apryMEeHTHPOBATh CBOIO TOUKY 3peHus. [1pu
TOM MOTYT OBITh JOMYIICHBI HE3HAYUTEIbHBIE OMIMOKH, HETOYHOCTH
IIPU BBITOJIHEHUH 33JaHUH.

He 3aureno He Bbimonneno onHo unu 6onee 3anaHuil. CTyJEHT JE€MOHCTPUPYET
HETOYHOE M HEINOJHOE 3HAaHWE TEPMHHOB, HE YMEET WX IpPaBUIBHO
MIPUMEHSTh, JeNaTh BBIBOJABI JUIsl MPaBUJIBHOIO OTBETAa Ha BOMPOCHI
3aIaHUM.

7.2.2

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
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7.3 OueHouyHBbIE CpeACTBA

7.3.1. Tekymuii KOHTPO.JIb

7.3.1.1 TemMbl KOHTPOJIbHBIX PA0OT MO AU CHUILIMHE «OCHOBBI TEXHOJIOTHY€ECKOT0
NpeINpPUHUMATEILCTBA)

[TnceMeHHBIM OTBET Ha Borpoc: «IloueMy MeHs 3auHTEpecOoBaa JaHHAs TEXHOJIOTHS.
[TonroroBka o60ocHOBaHUA pacnpeaeneHuss GyHKIUN B CTYACHUYECKUX KOMaH/IaX C yue- TOM
JUYHOCTHBIX 0COOeHHOCTeH yuacTHHKOB. DopMupoBanue komaua. Pactipenencaue
MIPOEKTOB MEXly KoMaHaamu. Pacnipeaenenue QpyHKIMi B KOMaHax.

Ornucanne BHIOPaHHOM TEXHOJIOTHH U OU3HEC-UACH TPyNIoBoro npoekra. Coznanue
Ou3Hec-Mozenu npoekTa Ha ocHoBe mabnona A. OctepBanbaepa u U. [lense.
MapKeTHHTOBBIN aHATH3 PhIHKA TPYIIIIOBOTO MpoekTa. Onucanue GakTopoB MaKpo- U
MUKpocpeabl. OneHka pa3mepa LeJeBOro CErMeHTa.

[ToaroroBka npe3eHtanuu Ha TeMy «MeTo/ bl pa3pabOTKU MPOAYKTA B IPUMEHEHUH K
BallIEMy MPOEKTY.

Brinenenue 1ieneBpIx CErMeHTOB MOTPEOUTENCH TEXHOIOTUH. MoienupoBanme nmoTpeo-
HOCTEH IeNIeBbIX MOTpeduTeneil. AHanu3 6apbepoB Ha MyTH YAOBIETBOPEHHUS MMOTPEO-
HOCTEH.

Hanucanwue IP-cTpateruu BIOpaHHOTO CIyIIATENIIMA HHHOBAIIHOHHOTO MPOEKTa
[IpopaboTka BO3MOXXHOCTH MCIOJIb30BaHUS OM3HEeC-MoAeNu «JIuIeH3upoBaHue» B OT-
HOIIIEHUU UHTEJUIEKTYalIbHONH COOCTBEHHOCTH B IPYMIIOBOM MPOEKTE.

AHaM3 TUTFOCOB U MUHYCOB CO3JIaHUs CTapTana Ha OCHOBE BEIOPAHHOW TEXHOJIOTHH
Orenka ce6ecTOMMOCTH BBIMTOTHEHUS paboT U ONpe/IesieHus [IeHbl KOHTpakTa. Omnuca-
HUE pecypcoB npoekTa. [loaroroBka npe3eHTaIuu AJii KOMMEPUYECKOTro 3aKa3urKa
®opmupoBanue GUHAHCOBON MOJIENH TPYIIOBOTO MTPOEKTA.

OrnieHKa MTHBECTUIIMOHHOM MPUBJICKATEIFHOCTH TPYIIIIOBOTO MPOEKTA.

AHanu3 puckoB mpoekta. Onpeaenenre npoeayp puck-MeHePKMEHTa, HEOOX0AUMbIX
JUTSL TIPOEKTA.

[ToaroroBka npe3eHTanuu rpynnoBoro NpoeKTa.

AHanM3 MTHHOBAIITMOHHOW CpeJibl By3a, TOpo/ia U perruona. O1eHKa HHHOBAIMOHHOTO T10-
TEHIIMaJIa TPYNIIOBOT0 NPOEKTa B KOHTEKCTE NHHOBALIMOHHOM CpPEJIbI.

AHaNM3 COOTBETCTBUSI TPYIIIOBOTO MPOEKTA MPUOPUTETAM TOCYyJapCTBa B paMKax MH-
HOBALIMOHHOM MOJMTUKH U phIHKaM HalnmoHanbHOM TEXHOIOTHYeCKON NHUIIUATUBBI.
[ToaroToBka npe3eHTanus MpoeKTa rnepes] BHEITHUMU IKCIIEPTaMHU B X0J1€ TUTY-CECCUU
B KOHIIE y4eOHOro Kypca

7.3.2. IlIpoMe:xyTOUHASI ATTECTAIUSA

7.3.2.1. Bompocsl K 3adery mno aucuuminHe «OCHOBBI TEXHOJOTHYeCKOI0
npeaAnpuHuMaTe/J1bCTBA»
O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
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1. TexHomoruueckoe NpCANIPUHUMATCIIBCTBO B OTPACIAX NPOMBIIIJIICHHOCTH.

2. KakoBbl 0COOCHHOCTH HHUIIMATUBHOW MOJEIU MpeIIPUHUMATENbCTBA? YeM OHA CyIIeCTBEHHO
OTJIMYAETCS OT MOJICIH «IUPUKU3Ma» B IPEANPUHUMATEIILCTBE?

3. B 4em 3aKkir04aeTcsi CMBICT TEXHOJIOTHYECKOTO MPEANPHHUMATENBCTBA Kak NpodhecCHOHaTbHON
JACATCIIbPHOCTHU YyeJoBeka? HpI/I KaKuX yCJIOBUAX MPCANTPHUHUMATCIILCKAA ACATCIbHOCTE CTAHOBUTCA
npodeccuoHaIbLHOMN?

4. B yeM COCTOUT pazIM4ure MEXIy ONTOBOM M PO3HUYHON TOPTOBJICH?
5. Koro MoxHO Ha3BaTh cyObeKTaMU BHEOUPKEBOTO KOMMEPUYECKOTO MPEANPUHUMATENHCTBA?
6. Kakue cyiecTByIOT HallMOHAIbHBIE MOJIENU MIpeanpruHuMareabcTBa? KakoBel nx ocodbennoctu?

7. Uto Takoe ycnex B OusHece? Pacckakure 0 BO3SMOXKHBIX CYObEKTUBHBIX H OOBEKTHBHBIX
KPUTEPUSIX OLIEHKH yCHelHOCTH Ou3Heca. Uem oTiinyaercs ycnex no0epl OT ycrexa BbIKUBaHUA?

8. PackpoliTe cocTaB MaTepraibHbIX U HEMAaTEPUAIbHBIX PECYPCOB, 00pa3yIOLIUX TOTEHIIUAT
IpeIPUHUMATEIBCKOTO Jiea

9. Kakue nmpenMeTsl MpeANpHHUMATENLCKOTO Jeia Bbl 3HaeTe? Kak MOXKHO OCHOBBIBAsICh Ha
cnenndurke mpeaMera MpeAnpPHHIMATENLCKOTO aerna nuddepeHnupoBaTh OM3HEC MO TPOU3BOJICTBY
pa3IMYHBIX TOBAPOB, OKA3aHMIO YCIYT, BBITIOJIHEHUIO paboT?

10. YUTO JIEKUT B OCHOBE TEXHOJIOTHICCKOTO MpeAnpuHuMaTenbcTa? Kakue chepsl u oTpaciu oHO
oxBatbiBaeT? HazoBuTe Hanbosiee KpymHble pOCCUNCKHIE MPOU3BOICTBEHHBIE KOMITAHUU
TOOBIBAIOIIETO CEKTOPA HAIMOHALHOW YKOHOMHKH, KOTOPBIC SIBJISTFOTCSI TUACPAMU POCCHIICKOTO
Ou3Heca.

11. KakoBbI OCHOBHBIE OCOOCHHOCTH CETHCKOTO XO03s1CTBA KaK Crienn(UIecKoil 00J1acTu
peapUHUMATEIbCTBA?

12. KakuM 00pa3oM OCYIIECTBIISAECTCS Ha PhIHKE TPY/la MOKYIKA U Mpoaaxka padoueit cuibl. Kakue
THUIIBI TOCPEHUKOB paboTaroT Ha pbiHKE TpyAa? Kakue pyHKIMM OHU BBITOIHSAIOT?

13. Kakne obOnactu BKiIrOUaeT B ce0st mpodeccCHnoHAbHBIN KOHCAITHHT? B 4eM COCTOUT CyTh
OKa3aHUsl KOHCYJIbTAIIMOHHOW YCIIYTH M UCTIOJIh30BaHNE KaKUX METOJ/IOB OHA Mpernoiaraet?

14. Yto nmpencrasisieT coO0i ayTUTOPCKas AESITEbHOCTD, C KAaKOH 11eJIbI0 OHAa OCYILIECTBIIAETCSA?

15. KakoBbI OCHOBHBIE HAIlpaBJIEHU MPEeIIPUHUMATEILCTBA HA PhIHKE TOTPEOUTEIBCKUX YCIyT?
Ha ynoBnerBopenue kakux noTpeOHOCTeH KOHEUHBIX TOTpeOuTeneil oHa HanpasieHsl? [Ipusenure
IpUMephbl KOMITaHUH, paOOTAOLINX HA PHIHKE OTPEOUTEIBCKUX YCIIYT, aKLIEHTUPYSl BHUMaHUE Ha
cnenuuKy X AesITeNbHOCTH.

16. Kakyto posb urparoT cyObeKTbl KOMMEPUYECKOTO MPeANpUHIMATENbCTBA B 9KoHOMuUKe? Ha
KaKHX OMepanusix Creluanu3upyoTcs NpodecCuoHaIbHbIe PePUHUMATEIN-KOMMEPCAHThI?

Kaxkue BuIbI KOMMEpPUECKUX TTOCPETHUKOB BaM M3BECTHHI M KaKoBa crierudurka ux QyHKiuii?
O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
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17. B ueM cocToAT 0COOCHHOCTH OCYIIECTBICHUS «IIEKTPOHHON KOMMepIun»? KakoBsl
MEepPCIEKTUBHI €€ NalibHelero pa3sutus B Poccun?

18. Yo sBAsIeTCS OCHOBHBIM COJIEP’KAaHUEM JIEATEIIbHOCTH ToBapHOU Oupsku? [IpuBenute nmpuMepsl
Haubosee KPyIMHbIX HA MUPOBOM M POCCUICKOM ONITOBOM TOBAPHOM PBIHKE OMPK.

19. Kakuie Bubl (PUHAHCOBBIX YCIYT OKa3bIBAIOT KIIMEHTaM CYOBEKThI IPEIIPUHUMATEIHCTBA,
paboTaromire Ha GUHAHCOBOM PhIHKE?

20. Kakue nmpusHaky XapakTepu3yroT IPEANPUHUMATEIBCTBO Kak cucteMy. IIpuBenure npumepsl
HaNMU4us (WM OTCYTCTBHSI) THUX MPU3HAKOB B COBPEMEHHOM POCCUICKOM MPEITPUHUMATEIbCTBE.

21. Kakoii cMbICIT 3aJI0’KEH B IIOHATHE «IIPEAIpUHUMATENbCKas 3kocucTeMa»? Kakue 31eMeHTbl
oHa B ce0s BrogaeT? Kakum 00pa3oM CO3Aar0TCs YCIOBUS MOCTOSHHOTO BOBIICUCHHUS B
HPEANPUHUMATENBCTBO TPYAOCIIOCOOHOIO HaceNneHus ?

22. Yrto npencrapisget coboit MmexxpupmerHas HHGpacTpyKTypa npeanpuaumarensctsa? Kakoe
3HaYEHHE OHA UMEET I BIaJIeNbleB On3Heca?

23. KakoBa poJib rocyapCTBEHHBIX OpraHU3aliil KaKk HHCTUTYTOB HH(PACTPyKTYyphbI
IPEeIIPUHUMATEILCTBA U KaKyI0 POJIb OHU BBIIIOJIHSAIOT?

24. Kakue THIIBI MO[[G.Hef/'I NpCANPUHUMATCIILCTBA IIPUMCHATIOTCS HAa HAIMOHAJIBHBIX PBIHKaXxX
paznuuHbIX cTpaH? B yeM 0cOOEHHOCTH KaxA0W U3 MoJIeeii?

25. Kakue couuanpHble TpyHIbl BXOJWIN B COCTaB CyOBEKTOB IPEAIIPUHUMATENBCTBA B Pa3HbIE
nepuo bl pa3Butus Poccuiickoro rocymaapersa? [lokaxkute posib ¥ 3HAaUCHHE KaXXI0W U3 HA3BaHHBIX
TPYIII NPEAIPUHUMATEIEH.

26. ComnoctaBbTe (PYHKITMU MEHEHKEPA U TIPEANPUHUMATEIIA.

27. Best uCTOpHS 4€JI0BEYECKOT0 O0IIEeCTBA U €r0 COBPEMEHHOE COCTOSTHUE CBSI3aHO C OM3HECOM.
Bw1 cornacHbl ¢ 9TuM Bbicka3zbiBaHueM? OTBET apryMEeHTUPYHUTE.

28. Kakue quHACTUHM POCCHICKUX MpeANpUHUMAaTeNeH Bbl 3HaeTe? HazoBuTe chepbl X JeNoBON U
0O0IIECTBEHHOM JIEATEILHOCTH.

29. CY6’[>GKTBI NpeANPUHUMATEIBCTBA U KOHCUHBIC HOTpe6I/ITeJ'II/I SABJISIFOTCA PAaBHOIIPABHBIMU
yY4aCTHHUKaMH CHCJIOK. BEI cornmacHbl ¢ JaHHBIM YTBep)K,Z[eHI/IeM? OtBer O6OCHYI>'ITC.

30. YUro Takoe npeanpuHUMAaTENbCKUi ycrnex? B kakux ciiydasx oH gocturaercs?

31. B cdepe npeanpruHUMaTeIbCTBA MOTUB NOMYyUEHUS TIPUOBLTN SBISETCS JOMUHUPYIOIINUM. BbI
COIJIACHBI C JAaHHBIM YTBEPKACHUEM?

32. Uem npeanpuHUMATENN OTINYAIOTCS OT IPYTHX CYOBEKTOB PHIHOYHONW IKOHOMUKH?

33. Kakue 6nara (1IeHHOCTH) MOT'YT BBICTYIaTh OObEKTaMU MPEANPUHUMATEIHCKOTO Jiea?
[TpuBenuTe npuMepbl OTHOCUTENIBHO U a0COIIOTHO OTPaHUYEHHBIX OJiar.

O coBepIIeHCTBOBAHNHM HOPMATHBHOT'O U Y4€OHO-METOANYECKOro o0ecreueHnss 00pa3oBaTeIbHOTO Mpoliecca
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34. Yem npeanpuHUMATENBCKAs IEATEIHOCTh KapJMHAIBHO OTIIMYAETCS OT APYTHX H30HpPacMbIX
ToIbMH Tpodeccuii?

35. CpaBHHTE MOHATHS «BJaJleHUE OU3HECOM» U «BJIaJIEHUEM UMYIIECTBOM, ICHEKHBIMU
cpenctamuy OO0s3aTeabHO JIH BlIaJieNibliaM OM3HEca CTAaHOBUTHCSI COOCTBEHHHKOM BCEX
MIPUBJIEKAEMBIX B CBOI1 OM3HEC pecypcoB?

36. KakoBo KapIMHAJILHOE OTIWYHUE TIPEANPUHUMATEIEH OT paOOTHUKOB 110 HaliMy?
37. YUro sBaseTCsl MOTUBALMEN U aHTUMOTHUBALIMN K 3aHATUIO IPEATNIPUHUMATEILCTBOM?

38. KakuMm 00pa3om orieHMBAETCs pe3yJIbTATUBHOCTH OM3HEC-TIpolieccoB? J[ocTaTodHo 1 IPOCTO
O0OMBATHCS KAKMX-HUOYIb pe3ynbTaToB? B 4eM COCTOUT NBOHCTBEHHOCTh OIICHOK PE3yJIhTaTOB
ouzneca?

39. UeMm cy11eCTBEHHO pa3InyaroTCs IParMaTuyeckoe, KpUTHUIECKOE U POMAHTUYECKOE OTHOILLICHUS
JIOJIEN K IPEeAIPUHUMATENBCTBY. ECTh 1M pa3nuuns B OTHOIIEHUH K IPEAIIPUHUMATEIBCTBY CO
CTOPOHBI CAMMX IPEAIIPUHUMATENECH U UX OKPYKEHUs?

40. Kakum 00pazomM MakpOIKOHOMHYECKUE (PAKTOPHI (TaKue KaK MAaKpPOIKOHOMUYECKask JMHAMUKA,
TUTATEKECTIOCOOHBIN CIIPOC Ha YCIYTH CTPOUTENBHBIX (pupM, KoeOaHHus IPOIIEHTHON CTaBKH 3a
KPEIHT) BIUSIOT Ha COCTOSTHHE /I B CTPOMTEIBHOM TPEAPUHIMATEIHCTBE?

41. YeM cylIeCTBEHHO OTIMYAETCS OKa3aHUE YCIyT OT IPOU3BOJACTBA ToBapoB? [IpuBeaure
IIPUMEPBl OCHOBHBIX HAIIPABJIEHUH NPEIIPUHUMATEIBCTBA HA PHIHKE TPOU3BOJCTBEHHBIX YCIYT

42. ITouemy onieHOYHas! 1€ATENBHOCTh KaK HallpaBJIEHUE PEIPUHUMATENbCTBA [10JIb3YETCs
BO3pacTaOIIMM CIIPOCOM Ha pbiHKE? B Kakux cuTyalusx MOryT ObITh BOCTpEOOBaHBI yCIyTH GUpM,
3aHMMAIOIIKXCS OLIEHOYHOM e TEIIbHOCThIO?
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