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1. Henn, 3a1a4m ¥ IVIaHUPYeMble Pe3yJIbTAThI 00yUeHUs! 10 JUCHUIIIHHE

Lenbto yaeOHOH ACHUIUTMHBI « CUCTEMBI MOAJCPKKU TPUHATHS YIPABICHUECKUX PEIICHUII»
sBnsieTcs (HOPMUPOBAHHE NPAKTUKO-OPUEHTHPOBAHHBIX 3HAHMKA O paboTe CHCTEM MOAJNEPKKU
IPUHATHS YIPABIEHYECKUX PELIEHUH, MeToaax pa3paboTKU, IPUHATHS YIIPaBIEHYECKUX PEIICHUH.

K oOCHOBHBIM 3ajadaM OCBOEHHUS JUCHUIUIMHBI «CHCTEMBI NONIEPKKH IPHHATUA
YIPaBIECHYECKUX PEILICHUI» CIeyeT OTHECTHU:

- mpuoOpeTeHne CUCTEeMAaTHUECKUX 3HAHHWH B 00JACTH TEOPUHU U MPAKTUKU pa3pabOTKU H
IIPUHATHS YIIPABICHYECKUX PEILICHUMN;

- U3y4eHue onbITa 3(Q(PEKTUBHBIX OpraHU3aLUi 10 NPUHATUIO YIIPABIEHUYECKUN PELIeHUH;

- IOHUMaHUE MEXAHNU3MOB Pa3padOTKHU U MPUHSTUS YIPaBICHYECKUX PEIICHUN, OBJIa/IeHNUE
HaBbIKAMU IOMCKA PEILIEHUS HECTAHIAPTHBIX YIPABICHUYECKUX IIPOOIIEM.

- IOHUMAHUE MEXaHU3MOB pa0OThI CUCTEM HOJAEPKKH IPUHATHUS YIIPABIEHUYECKUX PEIIECHUH,
€€ CTPYKTYPBL.

OOyuenne no puctuiinHe «CUCTEMbI TMOIEPKKU MPUHSITUS YIPABICHYECKUX PEIICHHI
HaNpaBJIeHO HAa (OPMHUPOBAHUE Y O0YUAIOIINXCS CIEAYIONINX KOMITETECHIIUNA:

Koa u HauMeHOBaHHE I/IH)II/IKaTopr JOCTHIKCHUSA KOMIICTCHIIUMN

3G (HEeKTUBHOCTh M COIHALHYIO
3HAYUMOCTh, OOecHeunBaThL HX
peann3anuio B YCIIOBHSIX
CJIOKHOHM (B TOM YHCIIE KpOcCC-
KyIbTYpHOH) M JWHAaMUYHOU
CpeJbl.

KOMIIeTeHIN i

OIIK-3. Crniocoben | MOIIK-3.1. [leMOHCTpUpPYET CIIOCOOHOCTH CaMOCTOSITEIILHO
CaMOCTOSITETTLHO MPUHUMATH | IPUHUMATD 000CHOBaHHBIE OpraHHU3aIMOHHO-
000CHOBaHHEIC VIIPaBICHYCCKHE PEIICHHUS, B YCIOBUSAX CIOXKHOMU (B TOM YHCIIE
OpraHu3aIOHHO- KpPOCC-KYJIbTYPHON) U TUHAMUYHOMN CpEIbl.

YIpaBICHUYECKUE pemenusi, | MOIIK-3.2.  CrnocoOeH  OlLieHMBaTh  ONEPAIMOHHYIO U
OLICHUBATh UX OMNEPALMOHHYIO U | OpraHM3alMOHHYI0  3((EKTUBHOCT M COLHUAIBHYIO
OpraHU3aIHOHHYIO 3HAYUMOCTh CaMOCTOSITEIIbHO TPHUHATHIX OpPraHW3aI[MOHHO-

YIpaBJIEHYECKUX PEIICHUH B YCIIOBUX CJIOKHOMU (B TOM YHCIIe
KpOCC-KYJIbTYPHON) U TUHAMUYHOMN CpEbl.
NOIIK-3.3. Cnocoben o0ecrnieunBaTh peanu3anuo
CaMOCTOSITEIIBHO MIPUHSATHIX OpraHU3alMOHHO-
YIpaBJIEHYECKUX PEIICHUH B YCIOBHSIX CIOXKHOH (B TOM YHCIIe
KpPOCC-KYJIbTYPHON) U TUHAMUYHOMN CpPEIbl.

2. MecTO IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrPaMMbl

JIucuumianHa OTHOCUTCS K DJIEKTUBHBIM TUCHMIUIMHAM OJ0ka b1 «/[ucuummuaer (MOTyIn)».

Jucuunnmza «CructeMbl MOAIEPKKU MPUHATHS YIIPABIECHYECKUX PEIICHHI» B3aUMOCBsI3aHa
JIOTUYECKH U COAEPKATETbHO-METOIUYECKH CO CIEYIOIMMHU JUCHUIIITMHAMU U ipakTukamu OIT:

- YrpaBiieHHE )KU3HEHHBIM IIUKJIOM MPOEKTa

- OCHOBBI YIPABJICHHS TPOESKTAMHU

- Meronosorust yrnpasiaeHHs TPOEKTaMHU

- ['mbxoe ynpaBneHne NpoeKTaMu

3. CrTpyKkTypa u coepkaHue TUCHUIINHBI

OOm1ast TPyA0EMKOCTh TUCIUILTHHBI COCTABISIET 2 3aueTHHIX(€) equauIl(bl) (72 Jaca).

3.1

(mo ¢popmam 0OyueHwHs)

Buabl yueOHo#i paboThl U TPYI0€MKOCTh

3.1.1. Ounas dpopma oOydeHUsS

u/n Bup yueOHoii padoThl

KonuuectBo CemecTtpsl

4acoB 2 |




1 | AyauTopHble 3aHATHSI 28 28
B ToM gnce:
1.1 | Jlekium 8 8
1.2 | CemuHapckue/mpakTUYECKHUE 3aHATHS 20 20
2 | CamocrosiTesibHasi padoTa 48 48
3 | IlpomeskyTouHasi aTTecTanus
3auet/nud.3a4er/sK3aMeH 3ayer 3auer
Htoro 76 76

3.2 TemaTuyeckuii mIaH U3yYeHUS TUCIHUNIUHBI
(mo popmam oOydeHUs)

3.2.1. Ounas ¢popma oOyueHus
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1.1 | Tema 1 OCHOBHBIC aCTIEKThI IPUHITHS 15 1 4 - - 10
YIPABJICHYECKUX PEIICHUI
1.2 | Tema 2 MeTonbl U MOICTTH TIPUHSATHUS 15 1 4 - - 10
YIPABJICHYECKUX PEIICHUN
1.3 | Tema 3 Cuctembl MOJACPKKU TIPUHATHUS 16 2 4 - - 10
pelIeHNI: UCTOPHS, KiTaccu(UKaIHs,
CTPYKTypa
1.4 | Tema 4 Co3naHue CUCTEM MOAJIEPKKHU 16 2 4 - - 10
MIPUHSATHS PEIICHUN HA OCHOBE
XPaHWJIHII JAHHBIX
1.5 | Tema 5 UnTennekryanbHble 14 2 4 - - 8
WH()OPMAIMOHHBIC CHCTEMBI
Hroro | 76 8 20 48

3.3  Conepxanue TUCHUNINHBI

Tema 1 OcHOBHBIE aCNIEKThI NIPUHATHA YIIPABJICHYECKHX PeLIeHU

Pemrenne u ero poisib B IeATenbHOCTH MeHemkepa. llonsatue «YpaBieHYecKoe peIeHue.
CyObekt u 00BeKkT pemeHus. TpeOoBaHUEe TMpenbsBIsSeMble K COBPEMEHHBIM MEHEKepaM.
Knaccugukarus ynpasnendeckux pemeHuil. TpeGoBaHMs K yIIpaBIeHUECKUM PEIICHUSIM U YCIOBUS
UX JOoCTHXKeHUsA. POPMBI OJATOTOBKHU U PEATU3ALMH YIIPABICHYECKNX PEIICHUMN.

Cyowekt pemenus (JITIP). MaauBuayaibHble U KOJJIEKTUBHBIE pellieHus. PalinoHanbHOCTh U
YCIEIHOCTh pemieHuid. TpeOGoBaHMs, NMpeAbsBIIeMble K palMOHAIbHBIM pemeHusM. lleneBas
opueHraius pemenuid. [IpeodbpazoBanue npobiem B 1eau. OCHOBHBIE TPEOOBAHUS K CUCTEME LIETIEH.
PannoHansHOCTh M yCIIEIIHOCTH pemleHni. LleneBas opreHTanus pemeHni.




VYnpasieHueckass MHGOpMaLUsA: CYIIHOCTh M Kiaccuukanus. HeydreHHble MCTOUHMKH
ynpaBieH4eckoil uHpopmauuu. TpeboBanus k wuHpopmamuu. TpeGoBaHHMs K HCTOYHHUKAM
uHpopmauuu. Vctounuku uHpopmauuu. Metoapl nonyueHuss uHpopmauuu. KonuuecTBeHHas
uHpOpMaLKs: yYeTHAs! U HEYYETHYIO HH(pOpMaIuio.

CymHocTh NOHATUH «3QPEKTUBHOCTEY U «A(PHEKTUBHOCTh YNPABICHYECKUX PELICHUI».
Bunsl s dexkTuBHOCTH: OpraHM3alMOHHAs, AKOHOMMYECKas, COIMaJbHas, TEXHOJIOTUYECKas,
IICUXOJIOTMYECKasA, IIPaBOBasi, OJKOJOTMYECKas, ATHUYECKas W IOJUTHYECKas. Meronbl pacuera
3¢ (HeKTHBHOCTH.

Tema 2 MeToabl U MO1eJIM NIPUHATHS YIIPABJEHYECKUX pPelleHuit

IIpouecc npunsaTua pemeHus. Teopun NpuUHATHA pelieHUud. ba3oBble 31€MEHTBI MOJAEIU
pemieHnii. HopmartuBHBIE (TIPECKPUNTUBHBIE) TeOopuH pemieHud. KoHmenus MakcuMaabHON
nosie3HocTH. KoHuenuuss orpaHM4eHHOM panroHaIbHOCTH. OmnucarelbHble (IECKPUITHUBHBIC)
TeOpUuU pelieHui. PacnpocTpaHeHHbIE MOJEIW NPUHATHS pelieHud. Mojenbs mnpupanieHui.
KondmuktHas monens pemenuii. [lomutuueckas monens pemeHuil. Mozenb opraHu30BaHHON
aHapXUu.

Jlornyeckue nprueMbl TIOMCKA aJbTEPHATUBHBIX PEIICHUH MPOOJIEM U TBOPUYECKHE TEXHUKH.
KaprorpadgupoBanue mbicneld. JlepeBo akTyaabHOCTH. MynbTHKapTOYHas TEeXHHKA. [ pymmoBas
pabota Ha kommbroTepax. ABC-ananus. [IpuunnHO-clecCTBEHHAs quarpaMma. TexHuKa ClieHapHueB.
«Jlecuple» coBemanusa. TBOpYeCKHME TEXHHUKM IIOMCKa ajbTepHAaTUB. MO3roBoil ImITypM.
JecTpyKTUBHO-KOHCTPYKTUBHBIA MO3roBoW mTypM. Merton 635. Brainwriting-pool. IlpuHimm
nepedopmynupoBanus npodiemMsl. buconunanus. CunekTHka (TeXHHKa aHaorui). @antacTuyeckoe
nyTeuiecTBue. « MbICIUTENbHBIE HUIANBD) U «MBICIIUTEIbHBIE CTYNbs». BonpocHuk OcbopHa.

Tema 3 Cucrembl NOAAEP:KKH TNPUHATHUS PeLIeHUNl: HMCTOpPHSA, Kjiaaccupukanms,
CTPYKTYypa

[Tonsitue CIIIIP. IIpeumymecta CIIIIP. Uctopus CIIIP. Metons! npu coznanuu CIIIIP.
[Tpunuuns! npu cozpanuu CIIIIP. Ctpykrypa CIIIP. ®ynkuun CIIIP. @yHkiuonansHbii HAOOp
CIIIIP. OLAP-texnomorus. Bumawsr CIIIIP. Iloacuctemsr CIIIIP. AxTuBHBIC, IacCHBHBIC U
koonepatuBHele CIIIP. Tlogxomst k ¢dopmupoBanuto CIIIIP: cTpyKTypHBIH, JOTMYECKUH,
MMHUTALMOHHBIN, 3BOJIIOLMOHHBIN.

Tema 4 Co3nanue cucTeM INOJJEP:KKH NPUHATHS pelieHUH Ha OCHOBE XPAaHMJIMIL
JAHHBIX

[Ipennaznauenue cuctemsl noaaepkku npuHATus pemenuii. CIIIP Ha TexHn4YeckoM ypOBHE.
Crparernueckue CIIIP. Xpanwnume aanubeix. [IpenmymectBa xpaHwimima AaHHBIX. OOBEKTHI
XpaHwiuia JaHHbIX. CeMaHTH4YecKuid cinod. MHOroMepHbI aHalIW3 JaHHBIX U ONepaTUBHAs
aHanmuTHuyeckas o0padoTka (On-line Analytical Processing) OLAP. bazoBble NpHHIUITBI TOCTPOECHUS
OLAP-cucremsl. Tect FASMI. Tpe6oBanus k Tecty FASMI. Kpocc-TaGnuiiel 1 Kpocc-auarpaMMel.
[TpuHIMI OpraHKU3aliu MHOTOMEPHOT o Ky0a.

Tema 5 UHTe/NIEKTYya/IbHbIEe HH(OPMAIIHOHHBIE CHCTEMbI

[Tonsarue nnrennextyanbHoi nHGopmarmonHoi cuctemsl (MM C). Cnocobnoctu MUC. Buabt
NHNC. Meroasl MHTEINIEKTYyaIbHOTO aHaiu3a JaHHbIX. JlepeBo pemenuii. [loctpoenue aepesa
pemenuii. UurennekryanbHas HeiipoHHas ceth (MHC). HeomHo3HauHOCTH mpoliecca MOCTPOSHUS
Mojiesiel B HeHPOHHBIX ceTsaX. Anroputmel 00ydenus. Buast UHC. Drtamnbl HelipoceTeBoOro aHanusa.
AcconuatuBHOe NpaBuiio. JloCTOBEpHOCTH aCCOLIMATUBHOIO IIPAaBUJIA.

3.4 TemaTnka cCEeMHHAPCKHUX/MPAKTHYECKHUX H JIAOOPATOPHBIX 3aHATHI

3.4.1. CeMuHapcKkue/pakTUYECKHE 3aHATUS

Tema 1 OCHOBHBIE aCIIEKTHI IPUHATHUS YIIPABICHUYECKUX PEIICHUN CemMuHapckoe 3asstue |
Tema 2 Merosbl M MOAENIN IPUHSTHS YIPABIECHUYECKUX PEIIEHUIN CeMuHapckoe 3aHsTHe 2




Tema 3 CucteMbl OAAEPKKUA MPUHATUS PEIICHUIN: UCTOPUS, CemuHapckoe 3aHsTue 3
KjaccuuKanus, CTpykTypa
Tema 4 Co3gaHue cucTeM NOAAEPKKHU MPUHATHS pelieHnil Ha ocHOBe | CemuHapckoe 3aHstue 4
XPaHWINIL JaHHBIX
Tema 5 UHTEMIEKTYanbHbIE HHPOPMAITMOHHBIE CHCTEMBI CemuHapckoe 3aHsITUe 5

4, Y4eOHO-MeTOAMYECKOE U MH(OPMAIIHOHHOE O0ecIieYeHne

4.1 OcHoBHas JuTepaTypa

1. Bycos, B. 1. YnpaBnenueckue pemieHus: yaeOnuk 11 By3oB / B. . bycoB. — Mockaa :
WznatenbcrBo FOpaiit, 2021. — 254 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-01436-5. —
Texcr : oamektponnbii // OOpaszoBarenbHas tuiatrpopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/468538

2. PyOuunckmii, A. A. Mertoasl NPUHATHUS YIPABICHUYECKUX pEIICHUN : Y4eOHUK U
NpakTUKyM Ut By30B / A. A. PyGunnckuii. — Mocksa : M3parensctBo HOpaiit, 2021. — 526 c. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-03619-0. — TekcT : anexkTpoHHsIii // OOpa3oBarenbHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/469183

4.2  JlomoJaHUTEJbHAS JTUTEPATypa

1. 3y0, A. T. IlpunsTHEe YIpaBIeHUECKUX PEIICHHUH | YIeOHHUK M MPAKTHKYM I BY30B / A.
T. 3y6. — 2-e u3n., ucnp. u gon. — Mocksa : M3garensctBo FOpaiit, 2021. — 332 ¢. — (Briciiee
obpazoBanmue). — ISBN 978-5-534-06006-5. — Tekct : amexTpoHHBIH // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/469107

2. TebekuH, A. B. MeToapl NpUHATHS yNIPaBICHUYECKUX PEIIEHUH : yueOHUK JUIsl By30B / A.
B. Tebexun. — Mocksa : U3narensctBo FOpaiit, 2021. — 431 c¢. — (Bricee obpa3zoBanue). —
ISBN 978-5-534-03115-7. — Tekcr : anexkTpoHHbIii // O0pa3zoBatenbHas miardopma KOpaiit [cait].
— URL.: https://urait.ru/bcode/468717

4.3  DJeKTpoHHBbIe 00pa3oBaTe/ibHbIE pecypchl

1. DnexrponHas 6ubmuoreka HOpaiit: https://urait.ru/

2. DnekTpoHHas oubimoreka onnaiin: http://biblioclub.ru/

3. DnexTpoHHas 6ubnmoreka «Jlauby»: https://e.lanbook.com

4. CJ10 Mockosckoro mosnmrexa: https://online.mospolytech.ru

S5. MarepuajJbHO-TEXHUYECKOE O0ecreyeHue
Aynuropus A JIEKIMOHHBIX U CEMUHAPCKUX 3aHATUN obOmiero ¢onna. Ctonsl yueOHbIE CO
CKaMbiMH, ayauTopHas JOCKa, HCpCHOCHOﬁ MyJIBTHMC,Z[HfIHBIfI KOMIIJICKC (HpOCKTOp,

MPOEKIIMOHHBIN IKpaH, HOyTOYK). Pabodee MecTo npemnoaBaTens: CTOJ, CTYI.

6. MeToanuyeckue peKoMeH aluu

6.1 Meroanyeckue peKOMeHIAIUN /ISl MPeNoAaBaTeis M0 OPraHnu3anuu
00y4eHus1


https://urait.ru/bcode/469183
https://urait.ru/bcode/468717
https://urait.ru/
http://biblioclub.ru/
https://e.lanbook.com/
https://online.mospolytech.ru/

[Ipesentanus (0T aHTIUHCKOTO CJIOBA - MPEJCTABICHNE) — 3TO HAOOP IBETHHIX KAPTUHOK-
CIIaliJIOB HA OIPEICICHHYI0 TeMy, KOTOPbI XpaHHTCA B (aiine crnenuanbHOro (opmarta c
pacmpenrieM PP. TepmuH «rpe3eHTanus» (MHOT/Ia TOBOPAT «CIAMI-(PHIIbM») CBS3BIBAIOT, IPEIK/IC
BCEro, ¢ MH(GOPMAIMOHHBIMA M PEKJIAMHBIMU (DYHKIHSIMH KapTUHOK, KOTOpPHIE PAacCUMTAHBI Ha
OIIPENICIICHHYIO KaTEerOpUI0 3pUTeNei (TI0Ip30BaTeNei).

UroObl mpe3eHTalusi XOpPOIIO BOCHPUHUMANACh CIOyHIaTeIsIMA W HE  BBI3bIBAJIA
OTPHIIATEIIBHBIX AMOUWH (TI0JICO3HATEIILHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOIMMO COOJIOAATh
npaBuiia ee ohOpMIICHUS.

[IpeseHTamnusi mpeanonaraeT coveraHue HHOOPMAIMKM pa3IMYHBIX THUIIOB: TEKCTa,
rpadu4ecKux n300pakeHHid, My3bIKaJIbHBIX ¥ 3BYKOBBIX 3((EKTOB, aHUMAIIMX U BUICO(PPAarMEHTOB.
[ToaToMy HEOOXOIMMO YUYUTHIBATh CHENMU(UKY KOMOWHHMpOBaHUS (parMeHTOB HHGPOPMAIUU
pa3nu4HbIX TUNOB. KpoMme Toro, oopmiieHne u IEeMOHCTPAIUS KaKI0TO U3 MEPEUNCICHHBIX TUIIOB
UHPOPMALIUK TAK)KE IMOMYMHSICTCS OINpPEIEICHHBIM MpaBWiaM. Tak, Hampumep, ISl TEeKCTOBOU
uHpOpMaLUK BaKeH BBIOOp mIpudTa, A1 Tpa@uuecKoil — SPKOCTh M HACBIIICHHOCTD 1[BETA, VIS
HAWJIYYIIIEro MX COBMECTHOTO BOCHPHATHS HEOOXOJMMO ONTHMAIbHOE B3aUMOPACIIONOKEHHE Ha
criaize.

[ToMrMO TPaBHILHOTO PACHOJIOXKEHHUS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh U 00 HX
COJepKaHUU — TeKcTe. B HeM HM B KOoeM ciIy4ae He JOJDKHO conepkaTbes opdorpaduyueckux
omnOok. Takxke ciaenyeT yIuThIBaTh OOIIKE TpaBuiia 0pOpMIICHHS TEKCTA.

[Tocne cozmanus npe3eHTanuu u ee ohopMIIeHHUs, HEOOXOAUMO OTPENETHPOBATH €€ TIOKa3 U
CBOC BBICTYIUICHHE, NPOBEPUTh, KaK OyIeT BBIMIAACTh MPE3CHTAIMsi B IeJoM (Ha DKpaHe
KOMITHIOTEPA MJTH TIPOCKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO U aJ€KBAaTHO OHA BOCIIPHHUMAETCS U3
pa3HBIX MECT ayJAUTOPHUH, NMPU Pa3HOM OCBEIICHHH, IIYMOBOM COIPOBOXICHHH, B OOCTaHOBKE,
MaKCHUMaJIbHO PUOJIMKEHHOM K PEaTbHBIM YCIOBHSIM BBICTYILICHHS.

6.2 Meroanueckue yKa3aHusl JAJIs1 00y4alOUIUXCsl M0 OCBOCHHUIO THCIUTIMHBI

Jlekiuss —  cuCcTeMaTHYecKoe, TOCJIeIOBAaTeNbHOE, MOHOJIOTUYECKOE  M3JI0KECHHE
npenojaBaresieM yueOHOro MaTepuaia, Kak IpaBuilo, TeopeTHueckoro xapakrepa. [Ipu noaroroske
JIEKIIMU TIPETo/IaBaTelb PyKOBOJICTBYETCS pabodeil mporpaMmoii TUCIUILTUHEL B mpotiecce ekiuii
PEKOMEHIYETCSI BECTH KOHCIIEKT, YTO TMO3BOJIUT BIOCJIEJACTBHH BCIIOMHHUTH W3YYCHHBIN YICOHBIM
MaTepual, JOMOJHUTh COJEepKaHUE MTPH CaMOCTOSTENBHON paboTe ¢ TUTEepaTypoi, MOATOTOBUTHCS K
9K3aMEHY.

Cnenyer Takxke oOpamaTh BHHMaHUWE Ha KaTeropuu, (OPMYITUPOBKH, pPaCKPBIBAIOIINE
COJIep)KaHWE TeX WM WHBIX SBJIICHUH W TIPOIECCOB, HAyYHBIC BBIBOJBI M IMPAKTUUICCKUE
PEKOMEH 1Al U, TOJI0KHUTEIBHBIN OMBIT B OPaTOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0YNX
KOHCIIEKTaX ITOJIsI, Ha KOTOPBIX JIEJIaTh MOMETKH M3 PEKOMEHIOBAHHOW JTUTEPATYPHI, JOOTHSIOIINAES
MaTepuan MPOCITYIIaHHON JIEKIMH, a TakKe MOAUYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WJIM WHBIX
TEOPETUYECKUX TTOJIOKEHHIA.

BBIBOIBI 110 JIEKIMH MTOABITOKUBAIOT PA3MBIIIUICHUS TIPETIOAABATENS IO y4eOHBIM BOTIPOCAM.
[TpernogaBaTens MPUBOJUT CITUCOK HCIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHUKOB JUIS H3y4CHUS
KOHKPETHOH TeMbl. B KOHIle JeKIuu o0ydarIuecs HMEIT BO3MOXKHOCTh 33JaTh BOMPOCHI
MPEIoAaBaTelio M0 TeMe JICKIUU. [Ipu YTeHWH JISKIUH 10 JAMCIHILIMHE MOTYT HCIIOJIh30BATHCS
AIIEKTPOHHBIE MYTbTHMEINNHBIEC TPE3CHTAIIHH.

Mertoandeckue yKazaHus i 00yJaronuxcsi Ipu padoTe Ha CEMUHApe

CeMuHappl peamu3ylOTCS B COOTBETCTBUM € paboynM y4eOHBIM TUIAHOM TIpU
MOCJIeI0BATEIbHOM U3YYCHUN TEM JUCIUILUIMHEL. B X0/1e MOATOTOBKH K ceMHUHapaM 00yJaroImeMycs
PEKOMEHIYeTCSI U3YYHTh OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JOMOIHUTENBHON TUTEPATypOid,
HOBBIMH ITyOJTUKAIMSIMHA B MIEPUOTNICCKUX H3IaHUSX: )KYpHATIAX, ra3eTax u T.1. [Ipn 3ToM ciemxyeT
y4eCTh PEKOMEH/IAIIMU TIPeToaBarens u TpeOoBaHus yueOHOM mporpaMMbl. PekoMeHyeTcs Takxke
JopabaThIBaTh CBOM KOHCIIEKT JICKIIMH, Jieiasi B HEM COOTBETCTBYIOIIWE 3aIlUCH W3 JIUTEPATYPHI,



PEKOMEHJIOBAaHHON TIperojaBareeM U TPEIyCMOTPEHHOW ydeOHoW mporpammoit. Cremyer
MOJITOTOBUTH TE€3HUCHI JJIs1 BEICTYIUICHUN TIO BCEM Y4eOHBIM BOIIPOCaM, BHIHOCHMBIM Ha CEMUHAP.

[TockobKy aKTHBHOCTh OOYYaIOLIETOCs HAa CEMUHAPCKUX 3QHSTHUSAX SBISCTCS MPEIMETOM
KOHTPOJISI €r0 MPOJIBIKEHUSI B OCBOCHUHU Kypca, MOJATOTOBKA K CEMHHAPCKUM 3aHSTUSM TPEOyeT
OTBETCTBCHHOTO OTHOINEHMs. Ha WHTEpaKTHBHBIX 3aHATHAX CTYICHTHI JOJDKHBI TIPOSIBIISATH
AKTUBHOCTD.

Mertoanyeckue ykazaHust Uit 00y4JaroIuXcst 0 OPraHU3aluy CaMOCTOSITEIILHOW PaOOTHI

CamocrosarenbHass paboTa OOydyalOIIMXCSl HampaBieHAa HAa CaMOCTOSTEIBHOE HU3yYCHHE
OTJENLHOW TeMbl yueOHO# mucuuruimHbl. CaMOCTOsATENbHAs paboTa SBISETCS 00S3aTeNbHOW s
Kaxaoro oOyyaromerocsi, ee 00beM 1o ompenensercss yueOHbIM m1aHnoM. Ilpu camocrosiTenbHOM
paboTe CTYyIEHT B3aUMOJACHUCTBYET C PEKOMEHJOBAaHHBIMH MaTepUallaMH IPH  YYaCTHUHU
MperoaaBaTesis B BUAE KOHCYIbTAIUi. JIJIs BBITOJIHEHUSI CAMOCTOSATEIHHON padOThI PETyCMOTPEHO
Meroaudeckoe oOecredeHue. DIIEKTPOHHO-OMOIMOTEUHON cHucTeMa (DJEKTpOHHAas OMOIMOTEKa)
YHHBEpcHUTETa 00ECIeYnBaCT BO3MOXKXHOCTh HHAMBHUIYATBHOTO JJOCTYIIA KaKJ0T0 00YYarOmEerocs u3
1000 TOUKH, B KOTOPOI UMEETCS IOCTYII K ceTH VHTepHET.

7. @DoH/I OLIEHOYHBIX CPEICTB
7.1  Metoabl KOHTPOJISI U OLEHUBAHMS Pe3yJbTATOB 00yYeHUs!

IMoka3aTenb ypoBHS c(pOPMUPOBAHHOCTH KOMIIETEHUM I

CucreMbl NOAIEPKKH NPUHATHS YIPABJIEHYECKHX PellleHHil
OI'OC BO 27.04.02 «YnpasieHue Ka4eCTBOM)
OIl «YnpaBjeHnue Ou3Hec-CHCTEMAMM
B nporiecce ocBoeHMsI JaHHOH TUCIUTUIMHBI CTYIEHT (OPMHUPYET U IEMOHCTPUPYET CIIEIYIOIIIE
KOMIETEHIUH:
KOMIIETEHIIUN ITepeyeHb KOMIIOHEHTOB TexHosorus ®Dopma Crenenu
HUH- | ®OPMYJINPOB- ¢dopMupoBaHus | OLIEHOYHOI0| YPOBHEH
JEKC KA KOMIICTCHIIMA | cpeacTBa™™ | 0CBOCHHUS
KOMIIeTeHIU
OIIK- Cnocoben MOIIK-3.1.  JleMOHCTpHpYET| JICKIIUA, O, T,3 ba3oBnblii
3 CaMOCTOSITETIbHO |[CIOCOOHOCTh CaMOCTOSITENIFHO CAMOCTOSITENTbHAS YPOBEHb:
MPUHUMATh  [IPUHAMaTh  OOOCHOBaHHEIE| paboTa, 3HaTh OCHOBHBIE
000CHOBaHHBIC |OpraHU3AIMOHHO- CEMUHapCKUe KOJIMYECTBEHHBIE
OpraHU3AINMOHHO- [YIIPABICHUECKHUE PEIICHIS], B| 3aHITH U Ka4eCTBCHHBIC
yHpaBJIeHYECKHE [yCIOBUSAX CIOXKHOH (B TOM METOIBI
pelieHus, YHUCIle KPOCC-KyIbTYpHOH) U TIPUHSATHUS
OIICHUBATh UX |TMHAMUYHOU CPEb. YIIPABJICHIECKIX
onepamuonnyio u [MOIIK-3.2. Crocoben pereHuit u
OpPraHU3ALMOHHYIO|OLIEHUBATh OINEPALMOHHYIO U ANTOPUTM ux|
3(PEeKTUBHOCTH U [OPTaHU3AITNOHHYIO MIPUMEHEHUSL.
couuanbHyo  PGHEKTUBHOCTD u IoBbIIEeHHBIH
3HAQYUMOCTh,  (COLIMATIBHYIO 3HAYUMOCTH YPOBEHb:
o0ecrevnBaTh UX [CAaMOCTOSITENILHO — MPHHATHIX| YMmetb
peanu3anyio B [OpraHU3aloOHHO- MCIIOJIb30BaTh
YCIIOBHSIX YIIpaBJICHUECKUX PELICHUN B KOJIMYECTBCHHbIE
CJIO)KHOH (B TOM |yCIIOBHSIX CIIO)KHOH (B TOM U KaueCTBEHHbIE
YHCIie KPOCC-  [UUCNIE KPOCC-KYJIBTYpHOU) U METOJIBI hini:i
KYJAbTYpHOW) U  |THHAMHYHOHN CPEIIBI. JIEKOMIIO3U LA
muHamuyaHoi | MOIIK-3.3. CriocoGen IPOOJIEMBI B
CpeJIBL. o0ecrneunBaTh peann3aiuio YIIPABJICHAN
CaMOCTOSITEITLHO MPUHATHIX Om3Hec-
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OpraHU3alMOHHO- nporeccaMmu U

YIpaBIeHIECKUX PEHICHUN B MIPOBEIEHUS

YCIIOBUSIX CIOXHOU (B TOM aHam3a

YHCIIe KPOCC-KYIBTYPHOM) 1 aJIbTEPHATUB

JTUHAMUAYHOU Cpebl. YIIPABICHYECKUX
pelIeHU.

7.2 lllkana u KpUTEPHH OLIEHNBAHUS Pe3yJIbTATOB 00yUeHH

[IIkaJb! o1eHUBaHUS PE3YJIHTATOB IPOMEKYTOUHON aTTECTAIIMH U UX OMUCAHUE:

Dopma npomexcymouHoll ammecmayuu: 3a4em.

[TpomexyTouHas arrectamnusi oOyJarommuxcs B opme 3a4éra IPOBOAUTCS MO Pe3ysIbTaTaM
BBINIOJIHEHHUSI BCEX BUJOB YYEOHON pabOThI, MPEIYyCMOTPEHHBIX YYEOHBIM IUIAHOM MO JAHHOH
JUCIUTUINHE (MOJYIIO), IPH 3TOM YYUTBIBAIOTCS PE3YIbTAaThl TEKYIIEro KOHTPOJS yCIIEeBAEMOCTH B
TeyeHue cemecTtpa. OIeHKa CTEMEeHH TOCTHIKEHHS OOYy4aroUIMMHCS IUIAHUPYEMBIX pPe3ylIbTaToOB
OoOydeHUs 10 JUCHHUILTUHE (MOIYJII0) TPOBOJUTCS IMPETOJABATEIEM, BEIYIIUM 3aHATHS I10
JUCIUTUTHHE (MOJYJII0) METOJIOM JKCIEPTHOW OleHKH. [1o uToram mpoMexyTOYHOW aTTecTaluu
BBICTABIISICTCS «3a4TEHOY WIIH «HE 32U4TCHOY.

K npomescymounoii ammecmayuu 00nyckaromcst mojivKo CMyOeHmbvl, GbINOJHUBUIUE BCe
8UObL YueOHOU pabombl, npedycmompenHvle pabodeli npozpammou no oucyuniune « Cucmemol
1000EPIUCKU NPUHAMUS YNPABIEHYECKUX PeuleHUly (NpOuLIU NPOMeNCYMoUHbll KOHMPO.b)

Hlxkana
OLICHUBAHHUSA

Onucanue

3auTreHo

BrimonHeHs! Bce BUJIbI Y4eOHOI pabOThI, MPEeAYyCMOTPEHHBIE YU€OHBIM IIJIAHOM.
CTygeHT JAEMOHCTPUPYET COOTBETCTBHE 3HAHUM, YMEHHM, HAaBBIKOB,
NPUBEICHHBIM B Ta0nuiax T[oOKa3aTeneil, omepupyer NpUOOPETEHHBIMU
3HAHUSIMU, YMEHUSIMHU, HAaBbIKAMHU, MPUMEHSET MX B CUTYalMSX MOBBIIEHHON
cnoxHocTd. [Ipy 3TOM MOTryT OBITH JOMYIIEHBI HE3HAYUTENbHBIE OIIUOKH,
HETOYHOCTH, 3aTPYJHECHUS MTPU aHATUTHYECKUX ONEPalUsX, IEPEHOCE 3HAHUI 1
YMEHHH Ha HOBbIE, HECTAHAAPTHBIE CUTYALUH.

He 3auteno

He BbimonHeH ofuH uiau Oosiee BUAOB y4yeOHOM pabOThI, MPEIyCMOTPEHHBIX
yueOHbIM maHoM. CTYIEHT JI€MOHCTPUPYET HENOJHOE COOTBETCTBHE 3HAHUI,
YMEHUH, HaBBIKOB, NMPHUBEJICHHBIM B TaOMUIaX IOKa3aTelel, JOMYyCKaITCs
3HAUUTENbHbIE OINOKHU, IPOSIBIISIETCSA OTCYTCTBUE 3HAHUM, YMEHU, HABBIKOB 110
psAAy TOKasaTelled, CTYACHT HUCHBITHIBAET 3HAUUTENIbHBIE 3aTPYAHEHHUS IPU
ONEpUPOBAHNH 3HAHUSMHU M YMEHUSIMU MPU UX [IEPEHOCE HA HOBBIE CUTYaLIUU.

7.3  OueHo4YHBIE CpeCTBA

IlepeyeHb O1LIeHOYHBIX CPeACTB MO AUCHHUILIMHE
«CucTteMbl NOAEPKKH NPUHATHS YIIPABJIeHYECKUX peleHuii»

Ne Haumenoanue [IpencraBnenue
OC | OueHowHOTO Kpartkas xapakTeprcTiKa OIIEHOYHOTO CPEJICTBA | OIEHOYHOTO CPEICTBa
CpeACTBA B ®OC
Hoxkmnan, ITponyxt CaMOCTOSITeJ:I'I)HOI\/'I Iza60Tm CTY/ICHTA, TeMbI ZOKIATOB
1 cooOrieHne IpeCTaBIAIOMUN co00H myOanyHOoe cooGeHHit ’
01(®)) BBICTYIUICHHE T10 TIPE/ICTABJICHUIO TTOJTYICHHBIX
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pEe3yJIbTaTOB PEIICHUS ONPEIeIEHHON yueOHo-
MPAKTUYECKOH, YUeOHO-HCCIIe0BATENbCKON HITH
HAay4YHOU TEMBbI
Cucrema CTaHIapTU3UPOBAHHBIX 3aJaHUH,

2 Teer (T) NO3BOJAIOLAs ABTOMATU3HPOBATH NPOLELYPY ®DoHp TECTOBBIX
WU3MEpPEHUS YPOBHS 3HAHHIA U YMEHUN 3aJJaHu’
o0y4Jaromierocs.
Hrorosas ¢popma onieHkH 3HaHUH. B BbIcIINX
3 3auer (3) y4eOHBIX 3aBEJICHUSX TTPOBOJIATCS BO BpeMs Bormpocs! k 3auery

JK3aMEHAIIMOHHBIX CECCUU.

7.3.1. Texymuii KOHTPOJIb

TeMbI T0KJIA10B 10 AUCHHILTHHE
«CucTeMbl MOAAEP/KKH MPUHATHS YIPABJIEHYECKHX PelIeHH
(popmupoBanue komnerenuuu OIIK-3)

1. Mecto W poiib YINPaBIEHYECKOTO pelIeHusT B OOMIe CHUCTeMe yIpaBIICHUS
OpraHu3aIuH.

2. [Ipupona ¥ CyImIHOCTH YIPABICHYCCKOTO peHICHHs. Pa3nmuuus MexXIy dYacTHBIM
(BOJIIOHTApPUCTCKUM) BEIOOPOM U YIPaBIEHYECKUM (OpraHNU3allMOHHBIM) PEIICHUEM.

3. [TonsiTHE, OCHOBHBIC TEPMUHBI U BUJIBI IIPUHSATHUS YIIPABICHYSCKUX PEIICHUN.

4, Bnusiane wHboOpManuu Ha TOpUHATHE pelieHWH. JleTepMUHUpPOBAHHBIE U

BEPOSITHOCTHBIE penieHus. Popmann3zoBaHHbIE M HE(POPMATU30BAHHBIC PEHICHUS, CHOCOOBI HX
pa3paboTKHu.

5. VYcnoBust 1 (pakTopbl MPUHATUS YIPABICHUECKUX pEIICHUH (BHEIIHAsA cpela U ee
BJIIMSTHUE HA pean3alliio aJbTePHATUB).

6. VYcnous npunatus 3¢dexktuBHbIx pemenuil. Kopumop cBo6oasl. OrpaHudeHus
CB0O0OIbI BBIOODA.

7. MexaHu3M NPUHATUS YIPABICHUECKUX PEIICHUN (OCHOBHBIE ATAIIbI).

8. CtpyKTypa U colepkaHue mpouecca NpUHATUS PELICHUH.

9. OmnpeneneHue KpuTepueB BbIOOpa, OAHO- M MHOTOKPUTEpHUAIbHBIE PpEIICHUS.
MHorokpuTepuanbHblii BEIOOp pELIeHUS.

10.  KauecTBO peleHHs, €ro COCTaBJSAIOIIME M BIMsIOMKE HAa Hero (akropsl. OreHka
3¢ (HEeKTUBHOCTH YIPABICHYECKUX PEIICHUH.

11. OcobeHHOCTM JHIA NPUHUMAIOLIETO YIPABICHUECKOTO peleHUs (JIMYHOCTh U
xapaktepuctuku JIIIP)

12.  TlpunsTHEe peuieHui U npodiemMa JelerupoBaHus MOTHOMOYHMA

13. CoBpeMeHHBIE METOIbI Pa3pa00TKU U ONTHMH3AINH PEIICHHUA, 00JIACTH U YCTIOBHUS X
IIPUMEHEHHUS.

14.  Meronabl MOAETUPOBAHUS B IPOIIECCE MPUHATHUS PEIICHUI, OCHOBHBIE BUIbI MOJIEIIEH.

15. Meronsl NpOrHO3MPOBaHUS. MeTOIbl CHUTYallMOHHOTO aHajdu3a MpU HNPUHATHU
YIPaBIEHYECKOTO PEIIECHNUS.

16.  Meroxbl 3KCHEPTHBIX OLEHOK, X BO3MOXKHOCTH B IPOLIECCE€ MPUHATHUS pEIICHUI.
KonunuecTBeHHbIE U KaUeCTBEHHBIE SKCIIEPTHBIE OLIEHKU. CTIOCOObI MX MOTyYEHUS.

17.  IlpunsTtHe peuieHuil B ycioBUsIX pucka. OCHOBHBIE BUJIbI PUCKOB, YUUTHIBAEMBIX MTPH
pa3paboTKe PeIIeHUH.

18.  KonuuecTBeHHblE OLIGHKM CTeneHH pucka. Kiaccudukamuss puckoB. MeTosl

YIIPABJICHUS PUCKAMHU.
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19.  IlpunHsATHE pEelICHHI B YCIOBUAX HEOMPEAEICHHOCTH, CITOCOOBI €€ YMEHBIIICHHUS.

20.  Opra#uzanus BBIIIOJHEHUS PEIICHHH, BO3MOXKHBIE TPYAHOCTH M HMX MPUYUHBL.
Heo0OxoauMocTh coriacoBaHHsl IPUHUMAEMBIX PEIICHUH.

21.  KagectBa, HEOOXOAMMBIE YIPABIEHYECKOMY pAaOOTHHKY B MPOLIECCE MPUHATHSL
peurenuii. BnusHue cTuiis pyKoBOJICTBa Ha IPUHSATHE PEILICHUH.

22.  Ilcuxomormueckue (eHOMEHBI B Mpoliecce MPHUHATUSA perieHuit. [Icuxomornueckue
0COOCHHOCTH MPUHSATHS PEIICHUH B HEPAPXUUECKHUX IPyINax (KOJUIETHAIbHOE PEIICHHE).

23.  DopMbl NPUHATHS YIPABICHYECKHX pELIeHUH. ['pynmoBoii BBIOOp W TPYIIIOBOE
pemrenue. CriocoOb! 1 GOpMBI (PUKCAMU YTIPABICHYECKUX PEIICHUI.

24.  CoBpeMeHHble HH(OPMAIMOHHBIE TEXHOJOTUH, HCIHOJb3yeMble B IpoLecce

pa3paboTKu peuIeHHH.
25. Meroapl cOopa JaHHBIX, aHAIU3 BXOJ-BBIXOJA, JHAarpaMMbl  Ipolecca,
CHUCTEMAaTU3UPOBAHHBIN [TOUCK JJAHHBIX B POLECCE OATOTOBKHU PELICHHUS.

26.  Ilonarme ympaBiieHYEeCKOH MpoOaemMbl. MeToabl MOCTAaHOBKH M (OPMYIHPOBKU
pOOJIEMBI.

27.  Meroapl amarHocTuku mpobiem: [loHsTHe W 3HaYeHHWE NTPOOJIEMBI B IpoIEecce
HPUHATHS YIIPABIEHYECKOT0 pelieHuil. MeToab! 1eKOMITO3UIMH ITPOOIIEM.

28.  Meroapl aHATM3a MTPOOJIEMBI M ITOUCKA YITPABICHYECKOTO PEIICHHUS.

29.  Mertoabl CpaBHUTENBHOTO U (haKTOPHOIO aHaIU3a MPU NPUHATHH YIIPaBIEHYECKOTO
pereHws.

30.  Anmapat ynpasieHMs OpraHu3alMel Kak MeXaHu3M MpHUHATUS peweHuid. [Ipobaema
COOTHOIICHUS IEHTPATH3AINHN U JEICHTPATN3AINN IPU IPUHATHNA PEIICHUN.

31.  Knaccuduxamus yrnpaBieHYECKUX PEHICHUN.

32.  Ilapamerpsl u ycnoBHs oOecrieueHHs] KauecTBa U dPPEKTUBHOCTH YIPABICHYECKUX
pelIeHU.

33.  Yuder GakTOpOB pHCKa M HEONIPEIEICHHOCTH TPH MPUHIATUHU PEIICHU.

34.  Meroabl reHepUpOBaHMS ANbTEPHATUB PEIICHUS: METOJl MO3TOBOIO IITypMa, METOA
Henbbu, 3BpUCTUIECKHE METO/IBI.

35.  Meroabl reHepupoBaHMs aJbTEPHATUB pPELICHHs: METOJIbl MOP(}OIOTHYECKOro
aHaliM3a, METOJl CHUHEKTHKH, METOJbl KOJUICKTHBHBIX aCCOIMAIMA, METOMbI, HCIOJIb3YIOIINe
KapTOUKH.

36.  Metoabl OLIEHKH aNbTEepHATHB: (a3l BHIOOPA, OTpaHUYCHUH U KpuTepueB, CTaHaapThI
JUIS CPaBHEHMsI, Mepa PEeIMCTUYHOCTH aJIbTEPHATUB PELICHUs

37. Meroasl ONTUMHU3ALUYN PELICHU.

38.  TpebGoBaHus K 0OPMIICHUIO PEIICHU.

39.  Cucrema yuyera, KOHTPOJISI 1 MOTHUBAIMH PEATH3AIMN YIIPABICHUECKUX PEIICHHIA.

40.  Metozap! ¥ IpUEMBI aHATIN3a aJIbTEPHATUB BAPUAHTOB PELICHUH: CYIHOCTh U 00J1aCTh
PUMEHEHUSI.

41.  Hcnonw3oBaHHE MOJENEH Mpolecca NPUHATHS peIlIeHHUH.

42.  Metoap! oneHKH 3()()EKTHBHOCTH YIPABIEHUYECKUX PEIICHUH W €€ COCTAaBIISIONIUE:

TpaJULIMOHHBIE MOAXO0/AbI, cTparerus VBM.
TpebGoBanus k cogepkaHuIo 1 0GOPMIICHUIO JOKJIA/10B

K dopme u conepkanmio JOKIIaaa IPEAbSBISAIOTCS 3apaHee ONpeeIeHHbIE TpeOOBaHUs. DTH
TpeOOBaHUs TOBOJATCS JI0 CIIyIIaTeNel B Hadaie Kypca.

B cTpykType noknana 00s13aTeIbHO IPUCYTCTBYIOT CIEAYIOIINE Pa3/IelIbl:

1. BBeaenue (coep>KUT MOCTaHOBKY MPOOIEMbI, KPaTKO OOBSICHIET BEIOOP TEMBI);

2. OcHOBHas 4acTh (COACPKUT JIOTHUECKU CTPOMHOE M3JI0KEHNE MBICIIeH Ha 3aJJaHHYIO TEMY);

3. BeiBosib! (000011aeTCS aBTOPCKasi MO3MIIKS 10 TIOCTaBIEHHON Mpodiieme);
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4.CIIUCOK HCIIOJIB30BAHHBIX MCTOYHUKOB (YKa3bIBAIOTCS TOJBKO T€ MCTOYHHUKH, KOTOPBHIMH
(baKkTHUECKH MOIB30BAJICS aBTOP);

JIroboe mpsiMoe 3aMMCTBOBAaHWE WIJIM TE€pecKa3 OJIM3KO K TEKCTy MaTepuaia W3 JPyrux
HUCTOYHHUKOB O(l)OpMJ'DICTCSI B COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I, NpCABABIACMBIMU K HAaYYHBIM
paboTtaM. Bce muTaThl M MOCTpaHUYHBIE CCHIJIKM HA BCE UCIOJIb30BaHHBIC NICTOYHUKH MIPUBOIATCS B
TEKCTe pabOTHI IO cienyroIei (opMme: [HoMep UCTOUHUKA B CITUCKE JIUTEPATYPHI + HOMEP CTPAHHIIBI,
COZIEPIKAIUI IUTATy WM WHON HAay4YHBIH (haKT, NCIIOIH30BAHHBIM MIPU ITOATOTOBKE TOKJIA/A)].

Bxkmroyenue B TEKCT MarepruajioB, HEC HWMCHOINHUX MPAMOro OTHOLICHHUA K TCMC,
paccMaTpuBaeTcss KakK IPOSBICHHE HECIOCOOHOCTH aBTOpa OTAENUTHh CYIIECTBEHHOE OT
HECYIIECTBEHHOTO U CIIY)KUT OCHOBAHHUEM JJISI CHUKCHHSI OOIIEH OLICHKH.

Kpurepun ouenku noxinaga

CrpykTypa nokiajaa:

1) TUTYNBHBIN JUCT;

2) mad paboThl ¢ YKa3aHUEM CTPAHUI] KaXJ10T0 BOIIpOca, OABOMIpoca (IIyHKTA);

3) BBeICHHE;

4) TeKkcTOBOE W3IIOKEHHWE MaTepuana, pa3OouToe Ha BOMPOCH W TOABONPOCH (IIYHKTHI,
HOJIYHKTBI) C HEOOXOAUMBIMU CCbUIKAMU Ha HCTOYHHMKH, UCIIOIb30BaHHBIE aBTOPOM;

5) 3aKitoueHue;

6) CIIMCOK MCII0JIb30BAaHHOM JIUTEpPaTypHI;

7) TpHUIIOKEHHS, KOTOPBIE COCTOAT W3 TAaONHWI, AMarpamm, rpaduKoB, PHCYHKOB, CXeM
(HeoOs3aTeNbHAS YaCTh IOKJIAA).

[Tpunoxenus pacroiararoTcs MOCIEIOBATEIBHO, COrJIACHO 3arojIOBKaM, OTPAXKAIOIIUM HX
coJiepXKaHue.

Kpurepun ITokazarenu
1.HoBu3Ha - aKTyaJIbHOCTb poOIEMbI u TEMBI;
pedepupoBaHHOTO TEKCTa - HOBM3HAa M CaMOCTOSATENbHOCTh B IOCTAaHOBKE MpPOOJIEMBI, B
GbopMyTUPOBAaHUM HOBOTO AacleKTa BBIOPAHHOM Il aHajIu3a
pooIeMbl;
- HaJIM4Ke aBTOPCKOM MO3MIIMH, CAMOCTOSITEIbHOCTD CY)KJIECHUH.
2.  CreneHb  packpbITHS | - COOTBETCTBUE IIaHa TeMe JOKJIaJa;
CYLIHOCTH pOoOJIEMBI | - COOTBETCTBHE COJEp)KAaHMS TeMe U IUIaHy JIOKJIaja;

- NIOJTHOTA U TNTyOMHA PACKPBITUS OCHOBHBIX MOHATHH NMPOOJIEeMBI;
000CHOBAHHOCTh CIIOCOOOB U METOJ0B pabOThl ¢ MaTepUaIOM;
yMeHue paboTaTb C JIUTEPaTypod, CHCTEMaTH3HpOBaTh U
CTPYKTYPHUPOBATh MaTepHa;
- yMeHHue 000011aTh, COMOCTABIATh Pa3IMYHbIE TOUYKH 3PEHUS 110
paccMaTpUBaeMOMY  BOIIPOCY, AapryMEHTHPOBaTh  OCHOBHBIE
MIOJIOKEHMS U BBIBOJIBI.

3. O00OCHOBAaHHOCTH BbIOOpA | - KPYT, MOJHOTA UCIHOJIL30BAHUS JIUTEPATYPHBIX MCTOUYHHUKOB IO
HCTOYHHUKOB npobieme;

- TpUBJICUYEHHWE HOBEWIIUX paboT 1o mpobieme (KypHAIbHBIC
yOIMKAIUU, MaTepralibl COOPHUKOB HAYYHBIX TPYJIOB U T.11.).

4. Cobmonenue TpeOoBaHmil | - mpaBWiIbHOE O(OPMIIEHHE CCBUIOK HAa  HCIOJIb3YyEMYIO
K 0(OpPMIICHHIO JUTEPATYPY;
- TpaMOTHOCTb 5 KyJIbTypa H3JI0KEHU,

- BJIaJICHUE TEPMUHOJIOTHEN ¥ IOHATUHHBIM ammmapaToM MpoOIEMBL;
- coOoieHne TpeOOBaHMIT K 00beMy JOKJIa/1a;
- KyJIbTypa o(OpMIICHUS: BBIJICTICHHE a03alleB.
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5. I'paMmoTHOCTH - oTcyrcTBUE Op(dOrpapuyecKux M CHHTAKCUYECKHUX OIIHOOK,
CTHJIUCTUYECKHX TOrPEIIHOCTEH;

- OTCYTCTBHE OIEYATOK, COKpAILIEHUH CJIOB, KPOME OOIETPUHSTHIX;
- JINTEPaTypPHBII CTUIIb.

Onenka «OTIMYHOY» CTABUTCS, €CIH BBIIIOJIHEHBI BCe TPEOOBAaHUS K HAMUCAHUIO W 3aIUTE
noknana: obOo3HaueHa mpobiieMa M O0OCHOBaHa €€ aKTyallbHOCTb, CHENaH KpaTKui aHaiu3
Pa3IMYHBIX TOYEK 3PEHHUS HA PacCMaTpUBAEMYIO MPOOJIEMY M JIOTHYHO H3JI0KEHA COOCTBEHHAs
no3uIus, cOpMyYIHPOBAHBI BHIBOJIBI, TEMa PACKPBITA MOJHOCTHIO, BBIAEPKAH 00BbEM, COOIIOICHBI
TpeOOoBaHUs K BHEIIHEMY O()OPMIICHHUIO, 1aHbl IPABUIIbHBIE OTBETHI HA IOTIOJIHUTENIEHBIE BOIIPOCHI.

Onenka «Xopo1o» — OCHOBHbIE TPeOOBaHUS K JOKJIAy U €r0 3alUTe BHIIOIHEHBI, HO IIPU
TOM JIOMYIIEHbl HEAOYETHl. B uacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JI0KEHUU MaTepuala;
OTCYTCTBYET JIOTMUYECKasi IOCIIEIOBATEIbHOCTh B CYKICHUSX; HE BbIACpKAH OO0BEM JOKIAMa;
UMEIOTCS YIYIIEeHUs B 0()OPMIICHUH; HA JOMOJHHUTEIBHBIE BOIPOCHI MPH 3aIUTE JaHbI HEMOIHBIE
OTBETBHI.

Onenka «YA0BIETBOPUTEIBHO» — UMEIOTCS CYLIECTBEHHbIE OTCTYIJICHUS! OT TPEOOBaHUH K
pedepupoBanuio. B uacTHOCTH: TeMa OCBEIIeHA JHIIb YACTUYHO; JOMYIIEHbI (JaKTUYECKHE OIIMOKH
B COJIEp’KaHUU JIOKJaJa WIA IpU OTBETE Ha JONOJIHUTEIbHBIE BOMNPOCHI; BO BpEMS 3aIlUThHI
OTCYTCTBYET BBIBOJ.

OneHka «HEeyA0BIETBOPUTEIbHO» BBICTABIISETCS B CIydasiX, KOI/la HE BBIIIOJHEHBI YCIOBUS,
MO3BOJISIFOIINE BBICTABUTH OLIEHKY «YJIOBJIETBOPUTEILHOY.

TecTbl O IUCHUILIHHE
«CucremMbl NOAACPKKH NPUHATHSA YIIPABJICHYECKHUX PeLICHHID)
(popmupoBanue komnerenuuu OIIK-3)

CreneHpro COOITI0ICHNS 3aKOHO/IATEIEHBIX AKTOB M FOPHINYECKUX JJOKYMEHTOB KaK B paMKax
BHEIIIHEH cpelibl, TaK U B paMKax BHYTPEHHEH cpe/ibl OpeieisieTcs:

A) nonutnueckas 3¢ (HEeKTUBHOCTh OpraHU3alHH;

B) npaBoBas 3¢ (eKTUBHOCTh OpraHU3aluy;

C) ncuxonornyeckas 3p¢HeKTUBHOCTh OPTaHU3ALINN;

D) texHonornveckas 3(ppeKTUBHOCTb OpraHU3alUH.

OTBET: B

CKoJBKO I1aroB BKJIIOYAeT B cedst cxeMa nporiecca pazpabotku pemenus o K. bupkepy?

A) 5;

B) 7;

C) 4.

OTBET: B

OTMeThTe yTBEpXKIEHHE, BEPHOE TSI MOJIEITH OPTaHH30BaHHOW aHAPXUU:

A) mpuMeHsieTcs Ui MOJUTUYECKUX PELICHUH, KOr/la HEBO3MOXKHO OJHO3HAYHO OIICHUTh
MIOCJIEICTBYSI IEHCTBUN M TOOUTHCS COTJIAIIICHHUS TI0 KITFOYEBBIM BOTIPOCaM;

B) 6a3upyercss Ha cTpecce M SMOLMAX, €€ MCIOIb30BaHHE ONPaBAAHO B CHUTYaLUsAX C
NPOSIBJICHUEM WHTEHCHUBHBIX YyBCTB;

C) xapakTtepusyercsi MPOTUBOPEUMBHIMU OOBEKTaMH (ONpEIENCHHbIE IIeU SBISIOTCS
HECOBMECTHMBIMH, TPOTHBOPEUYAIIUMHU JpPYr JpYyry JHOO pPa3MBITBIMH), CHEIHPHIECKON
po0JIeMaTUKOM U HeTOCTATOYHON KOMIIETEHIIMEH CyObhEeKTOB, MPUHUMAIOLINX PEIICHUS.

OTBET: C

OTMeThTe yTBEp)KIEHHE, BEPHOE 111 KOH(MIUKTHON MOAEITH PEeIICHHIHA:

A) mpuMeHsieTCs IS TOJIMTHYECKUX PEIIeHUH, KOT/la HEBO3MOXKHO OJJHO3HAYHO OIICHUTHh
NOCJEACTBHS NEHCTBUN M TOOUTHCS COTJIAIICHUS TI0 KITFOUEBBIM BOIIPOCAM;
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B) Gasupyercs Ha cTpecce M SMOIUSAX, €€ HCIOJIb30BAHME OMpPaBJaHO B CUTYyalMsX C
IPOSIBJIEHUEM UHTEHCUBHBIX UYBCTB;

C) xapakTepusyeTcsi MPOTUBOPEUMBHIMH OOBEKTaMU (OMpPEIEICHHbIE LENH SBISIOTCA
HECOBMECTUMBIMH, IPOTHUBOPEYAIIMMHU JPYT JpPYry JHOO pPa3MBITBIMH), CHEIH(PHUECKON
po0JIeMaTUKON M HEJOCTaTOUYHOM KOMITETeHIEH CyObEeKTOB, MPUHUMAIOIIUX PEIICHUS.

OTBET: B

OTMeTbTe yTBEpXKACHHE, BEPHOE AJI1 MOJIEH MPUPALECHUI:

A) npuMeHsieTcsl IS MNOJIUTHYECKUX PEIICHUH, KOrJa HEBO3MOXHO OJHO3HAYHO OLIEHUTH
MOCIEACTBUS IEHCTBUIN U TOOUTHCS COTIAIIEHUS 0 KIFOYEBBIM BOIIPOCAM;

B) 06asupyercss Ha cTpecce W IMOIMIX, €€ HCIOJIb30BAaHHE ONPABAAHO B CHUTYaLHUAX C
MPOSIBIICHUEM UHTEHCUBHBIX YYBCTB;

C) xapakTepusyeTcsi MPOTUBOPCUMBBEIMH OOBEKTaMU (OMPEICICHHBIE WENH SBISIOTCS
HECOBMECTHUMBIMH, MPOTUBOPEYAIIMMU JAPYr JApYyry JuOO pa3MbITBIMH), CHEHHPUIECKON
npoOJIeMaTUKOM U HETOCTATOYHON KOMITETEHIIMEH CyObhEKTOB, MPUHUMAIOLINX PEIICHUS.

OTBET: A

[Moxxon mpomemypHoii panuonansHOCTH (procedural rationality) mpu mporecce BeIOOpa
ONTUMAJIFHOTO PEIICHHUS XapaKTePU3yeTCs TEM, UTO:

A) H3-3a CI0)KHOCTH OTIPEICIICHUS M OLICHKH BO3MOKHBIX aJIbTEPHATHUB BHIOMPACTCSI TEPBBII
ynosinerBopsitowmuii JIIP Bapuanr;

B) ¢ momompio METOAOB W CpPEACTB HAXOXKIEHHUS pelIeHuil BbIOMpaeTcs Hamboiee
MOIXOISAUINI BapUaHT;

C) uz-3a pakTOpOB BHEUIHEH Cpebl ¥ BIMSHHUA KOH(OIMKTYIOMINX eIl BRIOOD MOAXOISAIINX
BapHAHTOB 3HAYUTENIHO COKPAILlalOTCS;

D) psin BaXKHBIX 3TallOB BBIIIOJIHAETCS IIOCIIE IPUHATHUS PELICHU.

OTBET: B

[Togxo1 KOHTEKCTYyalbHOU pamHoOHAIBHOCTH (contextual rationality) mpu mporecce BeIOOpa
ONTUMAJIBHOTO PEIICHUS XapaKTEPU3yeTCsl TEM, UTO:

A) 13-3a CJII0KHOCTH OIPENIETICHHS U OLIEHKH BO3MOKHBIX albTEpHATUB BbIOMpPAETCS NMEPBBIN
ynosiiersopstowuii JIIP Bapuanr;

B) ¢ momomipl0 METOAOB M CpPEACTB HaXOXKJIEHUS pelleHuH BblOMpaeTcss HauOolee
MOAXOALINI BApUAHT;

C) u3-3a pakTOpPOB BHEIIHEW CPe/Ibl M BIUSHUSA KOH(DIUKTYIOMHUX 11e7Iei BBIOOP MOIXOIAIINX
BapMAaHTOB 3HAYUTEIIBHO COKPAILAIOTCS;

D) psin BaXKHBIX 3TAanOB BBIMIOJIHAETCS TIOCTIE MPUHATHUS PELICHU.

OTBET: C

[Togxon peTpocneKTUBHON palmoHaIbHOCTH (retrospective rationality) mpu mporiecce
BbIOOpa ONTUMAIBHOTO PEIIEHHs XapaKTepPU3yeTcs TEM, UTO:

A) 13-3a CJII0KHOCTH OIPENIETICHHS U OLIEHKH BO3MOKHBIX albTEpHATHB BbIOMpPAETCs MEPBBIN
ynosiiersopstowmuii JIIIP Bapuanr;

B) ¢ momompro METOJOB W CPEACTB HAXOXKACHHUS PEIICHU BBIOMpaeTcs HamOosee
MOJAXOIALINI BapUaHT;

C) u3-3a (hakTOpOB BHEITIHEH CPebl ¥ BIHMSHUS KOHPIUKTYIONTUX 11eJIei BHIOOP TTOIXOISIINX
BapHaHTOB 3HAYUTEIIBHO COKPAILaloTCs;

D) psin BaXXKHBIX 3TanOB BBIIIOJIHAETCS NIOCIIE PUHATHUS PELIEHU.

OTBET: D

ITonxox orpanuyeHHoil paunonaisbHocTH (bounded rationality) mpu mporecce BbIOOpa
ONTUMAJIFHOTO PEIIEHUsI XapaKTePU3yeTCs TEM, UTO:

A) U3-3a CJI0XKHOCTH ONPENIEIECHUS U OLIEHKH BO3MOXKHBIX aJIbTepHATUB BbIOMPAETCS MEPBBIT
yaosnetBopstonui JI[P Bapuanr;

B) ¢ mnomouipio METOAOB W CpPEACTB HAXOXKJIEHHUsS pelleHuil BbIOMpaeTcs Hamboiee
MOJXOISIIINI BaApUAHT;
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C) u3-3a (hakTOpOB BHEIIHEH CpeIbl M BIUSHUS KOHPIUKTYIONTUX 1IeJIeH BRIOOP TOIX OISIIHNX
BapHaHTOB 3HAYUTEIILHO COKPAILAlOTCS;

D) psin BaXXHBIX 3TAINOB BBIIOJIHIETCS MOCIE IPUHATHS PELLICHUH.

OTBET: A

KoHKypeHTOCTIOCOOHOCTh U IPUObUIL OPraHU3alK YBEIUYUBACTCS MIPU:

A) nipy yBEJIMYEHUH PYKOBOJSIIETO allliapara OpraHu3aluy;

B) npu yBenuueHun npou3BOIUTEILHOCTH U Ka4E€CTBA BBIITYCKaeMOW MPOAYKIIH;

C) npu yMeHbILIIEHUH POU3BOICTBEHHBIX 3aTpar.

OTBET: B

Ha crapum peanusanuy KOJMYECTBEHHAs OLICHKA YNPABIEHUECKOI'O PELIEHUS MOXKET OBbITh
IpOBEJIeHa!

A) pa3inMYHBIMU METOJIAMH U TIO3TOMY HOCUT BEPOSITHOCTHBIHN XapakTep;

B) uckmounTenbHO METOJOM ITPOrHO3UPOBAHMSI M IO3TOMY HOCUT BEPOSITHOCTHBIHM XapakTep;

C) panroHaIbLHBIMU KPUTEPUSMHU M TOTOMY HOCHT TOYHBIN XapaKTep.

OTBET: B

Onenka »(QQPEKTUBHOCTH YIPABIEHYECKOTO pPEIICHUs 10 pe3ylbTaTaM HW3MEHEHHS
9KOHOMHYECKUX MTOKa3aTesIe MPOBOAUTCS MyTEM:

A) onleHKH Y PEKTHBHOCTH YIPABIECHUYECKOTO PELICHUS 110 S)KOHOMHUU 3aTpaT Ha pa3padoTKy
U BHEJIPEHUE;

B) anammza OCHOBHBIX IMOKa3aTeNeil AEATENbHOCTH OPraHM3alUdd - TAKUX KaK IpUOBLIb,
PEHTa0ETbHOCTh, KAYECTBO U KOHKYPEHTOCIIOCOOHOCTD MPOIYKLIUH;

C) cpaBHEHHsSI OCHOBHBIX XapaKTEPUCTUK KOHEYHOI'O IPOJYKTa, IOJYYEHHOTO B XOJe
peanu3alyy pa3InyHbIX YIPABICHUYECKUX PEIIEHHUH, HO IPU COONIIOICHUH OIMHAKOBOM TEXHOJIOIUU
IIPOU3BO/JICTBA.

OTBET: B

VYopaBieHdyeckass — J1€ATENbHOCTh, IPEXKJIE BCEro, HaNpaBlieHa Ha  JOCTHIKEHHE
HSKOHOMHMYECKOTo  pe3yinbrata. (OCHOBHBIMHM  TOKa3aTelsiMM  (TapaMeTpaMu)  JOCTHXKEHUS
HKOHOMUYECKOTO Pe3yJIbTaTa SBISIOTCS:

A) MpOU3BOAUTENBHOCTD TPY/IA;

B) pe3ynpTaTUBHOCTB;

C) >3pdeKkTUBHOCTH;

D) MHHOBaLIMOHHOCTb.

OTBET: C

Taxyro nnpopmainio, Kak JOKyMEHTHI IPOBEPOK HAJIOTOBOW CIIYy>KObI M JPYTUX HAJ30PHBIX
OpraHoB, JOKYMEHTBI IEPEMUCKU C KPEAUTHBIMU U (DMHAHCOBBIMU OpPTraHU3AIMsIMU, MOXKHO OTHECTH
K:

A) ydeTHOH ynpaBieHUecKo nHpopManuu;

B) BHemHMM ncTOUYHMKAM MH(OpPMaLINK;

C) HeyueTHOH ynpaBieHYECKOH HHPOPMALIUH.

OTBET: C

Takyio wuH(popMalMio, Kak coJiepKaHue OyXTalaTepcKod OTYETHOCTH U JOKYMEHTBI
OyXrajaTepckoro y4era, JOKyMEHTbl CTAaTUCTUYECKOI0 yUeTa U aHaJu3a AeITeIbHOCTH OpraHu3alllu,
MO’KHO OTHECTH K:

A) ydyeTHOH ympaBleHUECKOH nHpopMaInu;

B) BHenHuM ncTOUHMKAM MH(OPMALINK;

C) HeyueTHOH ynpaBieHYeCKOU HHPOpMALIUK.

OTBET: A

ITo TOMy, HACKOJIBKO TTOJIHO METO/IbI M CPEJICTBA MPUHATHS PELICHUN TO3BOJISIIOT 000CHOBATh
eI W 3aJlayd, HW3JO0XKUTh W CHOPMYIMPOBATH OCHOBHBIE TPOOJIEMBI, pa3paboTaTh CIOCOOBI
NPUHATHS PEIIEHUH U KPUTEPUH OLIEHKH pe3ybTaTa, MOXKHO OL[CHUTH!

A) >pPEeKTUBHBIX METOJIOB U CPEJICTB;
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B) panyoHanbHOCTE METOIOB U CPEJCTB;

C) MozeIib METOIOB U CPEJICTB.

OTBET: A

CreneHpl0  BO3MOXKHOCTM ~ CaMOpealM3allud  WJIM  CaMOpa3BUTHS  COTPYIHHUKOB,
CaMOMOTHBAIMH K paboTe oIpeensercs:

A) nmonutuaeckas 3pPeKTUBHOCTD OpraHU3aINH;

B) nmpaBoBas 3ppekTHBHOCTh OpraHHU3aINY;

C) ncuxonoruyeckas 3 (HEeKTUBHOCTh OpraHU3aINH;

D) Texnonmornueckas 3pheKTUBHOCTh OPraHU3AIINH.

OTBET: C

JloCTHKEHHEM 3aIUIaHUPOBAHHBIX PE3yJbTaTOB B CBOEM CETMEHTE PhIHKA 3a 00Jiee KOPOTKUI
OTPE30K BPEMEHHU WJIM TPU MEHBIINX (PMHAHCOBBIX BIOKECHUSAX OMPEACIIACTCS:

A) sxoHOMHUYecKas 3 PEKTUBHOCTh OpPraHU3aIUy;

B) opranuzanuonnas 3¢ (eKTHBHOCTh OpraHU3aINu;

C) conmanbHas 3¢ (HEKTUBHOCTh OpraHU3AIINH;

D) texnonornveckas 3pGeKTHBHOCTh OpPraHU3aALNH.

OTBET: D

[Toka3zaTenem JOCTHKEHUS COIMAIBHO 3HAUMMBIX IIEJIeH JJIsi OPTaHU3AIMH OTIPEIeIIIeTCS:

A) sxoHOMHUYecKas 3 PEKTUBHOCT OpPraHU3aIUH;

B) opranuzanuonHnas 3¢ (heKTHBHOCTh OpraHU3aIINN;

C) conmanbHas 3¢ (HEKTUBHOCTh OpraHU3AIINH;

D) texnonornveckas 3pPeKTHBHOCTh OpraHU3aALNH.

OTBET: C

JIOCTI)KEHHEM TIPOU3BOACTBEHHBIX IIeNiell C HCHOJIB30BAHMEM MEHBIIETO KOJIWYECTBA
3aJ1eliCTBOBaHHBIX TPYJOBBIX PECYPCOB ONpPEAEIAETCS:

A) sxoHOMHUYEcKast 3PPEKTHBHOCTh OPTaHU3ALNY;

B) opranusanuonHnas 3¢ (eKTHBHOCTh OpraHU3allu;

C) conmanbHas 3¢ (HEKTUBHOCTH OpraHU3AIINH;

D) texHonornueckas 3(ppeKTUBHOCTb OpraHU3aALMH.

OTBET: B

CooTHolleHneM NpUOaBOYHON CTOMMOCTBIO MPOAYKTa K 3aTparaM Ha €ro IpHUHATHE,
pa3paboTKy, peaan3aIfio ONpeaeseTCs:

A) sxoHOMHUYecKast 3P PEKTUBHOCTh OpraHU3ALINY;

B) opranusanuonnas 3¢p(peKTUBHOCTh OPraHU3allNY;

C) connanbHast 3¢ (HEeKTUBHOCTh OpraHU3aliH;

D) rexnonornyeckast 3pPpeKTUBHOCTh OpraHU3aIUH.

OTBET: A

Ompenenenue  «coAep)KaHUE HCMHOJIb3yeMOW HMHGPOpPMAMK  JOJKHO TIOHSITHO €€
MOJIb30BATENsIM, HauMHas OT TeX, KTO pa3pabaThIBAaeT YNpaBJIEHUYECKOE pEIIeHHUE, U, 3aKaHuuBas
TEMH, KTO €T0 PEaIN30BbIBACT) XaPAKTEPU3YET:

A) «peneBaHTHOCTh U COJIEPKATEIbHOCThY HH(POPMALIUY;

B) «nocrarounocTs» uH(popManuu;

C) «anpecHOCTb» HH(OPMAILIHNH;

D) «JICHOCTb U TOYHOCTB» UH(OPMAIUH.

OTBET: D

OO6paboTanHasi, UHTEPIPETUPOBAHHAS WH(pOpPMAIMA WM AHAIU3 NEPBUYHBIX HCTOUYHHUKOB,
C/ICTIAHHBIN IO OTIPE/ICTICHHOMY 3aIpOCy U T.II. OTHOCSTCS K:

A) nepBHUYHBIM UCTOUYHUKAM MH(OpMaImy;

B) BTOpHYHBIM HCTOYHMKAM UH(GOpPMAIUY;

C) x HeyueTHOH MH(OpPMAIIH.

OTBET: B
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ITpukassl, 10OroBOpPHI, 3aKOHBI, HHCTPYKLIUH, PACIIOPSKEHUS U T.J. OTHOCATCS K:

A) IepBHYHBIM UCTOYHUKAM HH(pOpMAIH;

B) BTOpUYHBIM HCTOYHHKAM HH(OPMALIUH;

C) x HeyueTHOH HH(OPMAITIH.

OTBET: A

Omnpenenenue «uHpOpMAIHS TOIHKHA UCTIONB30BaThCs (HAKAIUIMBATHCS, aHAIM3UPOBATHCS U
T.J1.) C y4ETOM TOr'0, KTO €€ OTIPaBUTEIIb, IOJIy4aTellb (IOTPEOUTEIND) U T.JI.» XapaKTepU3yeT:

A) «peneBaHTHOCTh M COIEPKATEIBLHOCTHY HHPOPMAIIUH;

B) «goctarounocts» nH(popManuy;

C) «anpecHOCTb» HH(OPMAIIHH;

D) «jICHOCTb U TOYHOCTH» UH(OPMAIUH.

OTBET: C

Omnpenenenue «MHGOpMaLUsA JOKHA OBITh B KOJIMYECTBE HEOOXOJUMOM Ul HPUHATHS
Ka)KJ0r0 KOHKPETHOT'O YIPaBIEHUYECKOIO PEIIEHUSI» XapaKTepU3yeT:

A) «peneBaHTHOCTh U COAEPKATEIbHOCThY UH(pOpMaIH;

B) «1ocrarounocTs» uH(popManuu;

C) «anpecHOCTh» HHPOPMAIINH;

D) «JICHOCTB U TOYHOCTH» HH(OPMAITIH.

OTBET: B

CootBercTBHe HMH(OpPMAIMK KaK pecypca aKTyaJbHbIM TOTPEOHOCTSIM JIHI, KOTOpHIC
IPUHUMAIOT JJAHHOE YIIPaBJIEHYECKOE peIlIeHHEe, XapaKTepU3yeT:

A) «peneBaHTHOCTh B COJEPKATEIBHOCTH» HH(pOpMAIHH;

B) «goctarounocts» nHpopMaLny;

C) «agpecHOCTHY MHPOpPMALUY;

D) «jIcHOCTb U TOYHOCTB» UH(OPMAIUH.

OTBET: A

Hctounukn uHQOpMaLUMU B BHUJAE 3aKOHOJAATENIBHBIX JOKYMEHTOB, HHTEpPHET-PECYPCHI,
cratuctuyeckue nanuele, CMU, n3meHeHust HanorooOa0KeHus, MOSBICHUSI HOBOTO KOHKYPEHTa U
T.J. MO’)KHO OTHECTH K:

A) BHYTpEHHUM HCTOYHUKAM MH(OpMaLINK;

B) BHeIHMM HCTOYHHMKAM UH(POPMALIUY;

C) cMmenIaHHBIM UCTOYHUKAM MH(OpMaLIKU.

OTBET: B

@dopmasibHble HCTOYHUKA HMHPOpMAIMM B BHUAE JOKYMEHTOOOOpPOTa OpraHu3aluu, Hu
HepopMabHble, K KOTOPHIM MOKHO OTHECTH IICHUXOJOIMYECKHH KIMMAaT, OpraHU3allMOHHYIO
KYJIbTYpY, 00ILIECTBEHHOE MHEHHUE, KaIpOBBIE IOKYMEHTHI, IOKYMEHTHI OyXralaTepcKOil OTYETHOCTH,
IOPUANYECKHE JOKYMEHTBI U T.JI. MOKHO OTHECTH K:

A) BHYTpEHHUM HCTOYHUKAM MH(OpMaLINK;

B) BHeIHMM HCTOYHHMKAM UH(POPMALIUY;

C) cMemaHHBIM HCTOYHUKAM HH(OpMaLIUK.

OTBET: A

[Tox neneBoil opueHTaIMend peleHnii MOHUMAKOT:

A) nporiecc npeodbpazoBaHus MPOOIEM B LENH;

B) ananus neneii;

C) ananu3 npoOIeMBI.

OTBET: A

7.3.2. IIpomexxyTouHas aTTecTanus

Bomnpocel k 3a4eTy o JMCUHMIIHHE
«CucreMbl NOJAePKKH NPUHATHSA YIIPABJIeHYECKHUX peleHn i)
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(popmupoBanune komnerenuun OITK-3)

ook wdE

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

Yro sBiIsieTcs MPOIYyKTOM YIPaBICHUS

[aiite onpeneneHue yrpaBIeHUECKOMY PELIEHUIO

Uto noHuMaeTcs B YIpaBJIEHUU O] IPoOIeMoit

Kakwue Turisl mpo0aemM MOKHO BBIICTHUTh

Jaiite onpeneneHne NpUHATUIO YIIPABIECHYECKUX PEIICHUH

HazoBuTe OCHOBHBIE HAyYHO-METOJMYECKHE TMOJIXOAbl K OOECIEUEeHUI0 KayecTBa
YIPaBIECHYECKOTO PELICHUs

[Tepeuncnure METOIBI 0OOCHOBAHHMSI YIIPABICHYECKOTO PEIICHUS

Craguu ynpaBlieHYeCcKOro mpoiiecca

Uto nmoHMMaeTcs Moj TEXHOJIOTUEH TPUHATHUS YIIPABICHYECKOTO PEIICHUS

. [lepeunciute 3TaIbl TEXHOJIOTHYECKOTO MPOIIECCca MPUHATHS YIIPABICHUECKOTO PEIICHUS
. Kakue BapuaHThl CUTyaIIuii BCTPEUYAIOTCS MPU MIPUHSITHH YIIPABICHUYECKOTO PEIICHUS

. Uto npexacrapnsier coboii bank curyanwmii u pemenuii (bCP)

. Kak obecrnieunBaercsi yueT pe3yabTaToB JTUATHOCTHKH ACSITEILHOCTH OPTraHW3aIlluu MpU

ucnonb3zoBanuu bCP

CdhopmynupyiiTe TOHATHE «MOIEIIH

Ha3oBuTe 0CHOBHBIE IPOLIEYPHI HOCTPOCHUS MOJIETU

Uro noHumaercs 1oJ 00bEKTOM YIpaBICHUS

[lepeuncirre TUIIOBBIE BApUAHThI COCTOSIHUN OpraHU3alMil

Jaiite onpenenenre GyHKIIMOHUPOBAHUIO OPTaHU3AIAN

[lepeuncnure Buabl KiaccCupUKALUNA TPUMEHUTEIBHO K YIIPABICHUECKOMY PEIICHUIO
[lepeunciure Kimaccu(UMKALMOHHBIE TPHU3HAKK TPYHNIUPOBOK  YIMPABICHUYECKOTO
peuieHusl.

HasoBute onepannu noAroToBUTENBHOTO 3TAIA

Hasoute onepanuu srana IpyUHATHSA YIIPABIEHYECKOIO PELICHUS

[lepeuncnure kiaccu(UKalMOHHBIE TPU3HAKH, MCIONb3YEMbl B KiIaccu(UKAINH
TEXHOJIOTUI BBIPAOOTKU YIPABIEHYECKOTO PELICHHUs

[TpuBenute gaxTopbl F3PHEKTUBHOIO MOBEACHUS PYKOBOAUTENS B MPOLECCE MPUHSITUS
YIIPABJIEHUYECKOI'0 PELIEHUs

CdopmynupyiiTe mnpaBuia ONTUMAIbHOIO BBIOOpa MOJENIM MOBEACHUS B IpOIECcCe
IIPUHSTHS YIIPABIEHYECKOTO PEILICHUS

HasoBute npu3Haku, 1o KOTOPbIM MOKHO CIPYIIIMPOBATh MOJIENIN

B ueMm cmbIci opMaTn30BaHHOTO ONMCAHUS 00BbEKTA MOJETUPOBAHUS
OxapakTepu3yiiTe BapHaHThl CUTyallUi MpH BBHIOOpPE T'OTOBOM MOJENTH JUIsl pEIICHUS
3a/1a4u YIPABJICHUS

ChopmynupyiTe TOHITHS «PUCKA» U «PUCKOBOM CUTYAITUN)

OxapakTepu3ylTe yNnpaBlI€HUYECKHE PEIICHUs MO CTENEHU BEPOSTHOCTH JOCTHUKECHHS
pe3ynbTaTa.



