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1. ]_Ie.]'ll/l, 3a/1a4YM U INIAaHUPYEMBIC PE3YyJabTaThbI oﬁyqe}mﬁ o JTUCHUIIJIMNHE

[lesnbr0 OCBOEHUS TUCLUIUIMHBI « Y IIPABICHUE IPOCKTAMMY SIBJISIETCS U3YUYCHUE U OCBOCHHE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB B 0OJAcTH yHpaBICHUS
MPOEKTaMU 10 POPMHUPOBAHUIO MPEACTABICHUHN O MPOCKTHOMN JEATEIBHOCTH (OT 3apOKICHUS HIICH
JI0 pealii3aliy MPOEKTa) KaK O IEJIOCTHOW CHUCTEME, BCE AJIEMEHThI KOTOPOil B3aMMO3aBHUCHUMBI.
Brnanenue TeopeTHMYECKUMH OCHOBAMH W TMPAKTUYECKHMMH HaBBIKAMH B 00JacTH YIpaBIICHUS
MPOEKTaMU HEOOXOIMMBI JJisi YCIEHIHOIO OCBOEHHUS U BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTH,
ONPEAEIISIOIINX IPOMBILIICHHOE Pa3BUTUE U YIIPABIICHHUS, CO3IAHUS U PEATU3allii HHHOBALIMOHHBIX
MIPOEKTOB, MPOPECCHOHATBHOIO JMYHOCTHOTO POCTa U CAMOPa3BUTHSI, KPEaTUBHOTO PELICHHUS 3a/1a4
TEKYIIEr0 M CTPATErHYeCKOro YIPABJICHUS: HAYMHAs C YIPABICHUS NEPCOHAIOM MU 3aKaHUYMBas
OCBOEHUEM HAYKOEMKHX TEXHOJIOTHII.

3agaun u3ydeHu s JUCHUNINHBI

OcHOBHBIE 33]a41 U3yYECHHS TUCLMILIUHBIL:

- HU3Y4YCHHEC OCHOBHBIX MCTOOAOB U TEXHOJIOTHI YIpaBJICHHUA MPOCKTAMH: CO3JaHUC KOHLCIILUH
IMPOCKTAa, KOMAaH/ bl IIPOCKTA, INIAHUPOBAHUEC ITPOCKTA, pCalu3alusd U T. /.,

- H3YUYCHHC OCHOBHBIX TEXHOJIOTHI IMPOCKTHOI'O YIPAaBJICHUC: XaAPAKTCPUCTHUKHU, CII0COOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00J1aCTh HCIIOJIBL30BAHUS (HpI/IMCHCHI/Iﬂ) u

T.1.;

- (GOopMHpOBaHHME U Pa3BUTHE TEOPETHUYECKHX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIMAIBHOTO MPOSKTUPOBAHUS U YIPABJICHUS POEKTAMH.

OOyyeHue no IUCHMIUIUHE «YTpaBlIeHHE MPOEKTaMU» HaIpaBieHO Ha (OPMUPOBAHUE
y 00y4arouuxcs cieayromuX KOMIETeHIINN]:

KOI[ U HAUMCHOBaHHUC I/IHIII/IKaTOpr JOCTHIKCHUA KOMIICTCHIINU
KOMITETEeH Ui
VYK-6. CriocoGeH ynpaBisTh NVYK-6.1. Mcnionb3yeT HHCTPYMEHTBI U METOABI

CBOMM BpPEMCHEM, BBICTPAUBATh YHpaBJICHUA BPEMCHEM IIPH BBIITOJIHCHUN KOHKPETHBIX
U pCaJIM30BBIBATH TPACKTOPUIO 3aaa4, IIPOCKTOB, IPHU JOCTUKCHUHU ITOCTABJIICHHBIX HCHGP’I

CaMOpa3BUTHS Ha OCHOBE NVYK-6.2. Onpenenser NpuopuTeThl COOCTBEHHON
NPUHIUIIOB 00pa30BaHMsI B JeSITebHOCTH, IMYHOCTHOTO Pa3BUTHS U
TEYeHUE BCEH JKU3HU. npodeccuoHaIbHOrO pocTa

NVYK-6.3. JIleMOHCTpUPYET TOTOBHOCTH K IIOCTPOEHUIO
npodeccnoHanbHOM Kapbephbl U ONPENEICHUIO CTpaTeruu
po¢eCCHOHATIBHOIO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHUM PBIHKA TPY/Aa, MPEITI0KESHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JINYHOCTHBIX
BO3MOKHOCTEHN U IIPEANIOYTCHUIN

2. MecTO TUCHHUIUIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

JlucuuIuiiHa OTHOCHTCS K 4acTd, (QOpPMHpPYEeMOW yYacTHHUKaMH 00pa30BaTEebHBIX
otHowmeHui 010ka b1 «/{uctmmuasl (Moaynn)». JlucuumMHa OTHOCUTCS K 4acTH, GopMupyemoi
y4aCTHUKaMU 00pa3zoBaTesIbHbIX OTHOWEHHH Onoka bl«lucuumimuuel (Moaynu)» - U BXOAUT B
Monynb "IIpoeKTsl U IPOEKTHAs AESTEIBHOCTD"

JucuuiuinHa «YTpaBieHHE IMPOCKTaMU» H3Yy4daeTcss BO 2-OM ceMecTpe OOy4YeHHs I10
HarpasieHuto noarotoBku 15.03.01 «MammHOCcTpoeHuE», podmiib «OO0py1I0BaHUE U TEXHOJIOTHH
CBapOYHOTO IPOU3BOJICTBAY.



I[I/ICL[I/IHJII/IHa HCMMOCPCACTBCHHO CBA3dHA CO CJICAYIOIIMMHU AUCHUIUIMHAMU W MNPAKTHUKaAMKU

OOII:

BBGI[CHI/IC B IIPOCKTHYIO ACATCIbHOCTD,

OCHOBBI TEXHOJIOTHYECKOT'O MNpCAIIPpUHHUMATCIILCTBA,

[IpoekTHas neATEIbHOCTD;
VYyeOHas mpakTuka (MIPOCKTHAas).

3. CTpyKTypa U coaep:KaHHue IUCHUIINHBI

OO6mast TpynoeMKocTh (00BEM) AMCHMILIUHBI «YTPABICHHE MPOSKTAMU» COCTABISET 2
3aYETHBIX CTUHUIIBL.
OO0beM QUCHUIUTMHBI 110 BUIaM yUeOHBIX 3aHATHH (B 4acax) — 72 vaca.
JlucuuiuHa npenoiaeTcsl y O4HOM U 3a04HON (opM 00yUeHusl.
Bun mpomexxyTounoit arrectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padoThl U TPYA0EMKOCTH

(o ¢popmam oOyueHHs)

3.1.1. Ounas gopma

Ne Buj yueoHoii padoThI Bcero uacos Cemecrp
n/n 2
1 AyauTOpHbBIE 3aHATHS (BCEro) 36 36
B ToMm unce: - -
Jlexiuu - -
[TpakTuueckue 3austus (I13) 36 36
Cemunapsl (C) - -
JlaGopatopusie pabotsl (JIP) - -
2 CamocrosiTejibHasi padoTa (Bcero) 36 36
B ToMm umncne: - -
IToaroroBka K MPakTUYECKUM 3aHATUAM 36 36
3 IIpomeKyTOUYHASI ATTECTALHSA
3ayer +
Hroro 72 72
3.2 TemaTnueckuii UIaH U3YYEeHHUS TUCHUNIHHBI
(mo popmam oOyueHus)
3.2.1 Ounas popma oOyueHust
TpyroemkocTsb, yac
AynuTopHasi padora
Ne PaszeIbL/TeMbl Cemuna | JIaGo | IIpakr | Camoc
/i e Beero | Jlexu pckue/ | pato | muecka | TOSTEN
| TPAKTHY | pHbIE s bHas
eckue | 3aHg | moxaror | pabora
3aHATUS | THUSA OBKa
1 Bgeaenue. 6 - 2 - - 4
YrpaBiieHrue IpoeKTaMu KaK HayJIHasI
JTUCIUIUIMHA W TpakTudeckas cdepa
JCSATEIEHOCTH




TpynoemkocTb, yac
AyauTopHasi paéora
Ne Pasienl/TeMbl Cemuna | JlaGo | IIpakr | Camoc
n/n AMCHMIITTMHBI Bceero | Jlekn pekue/ | pato | muecka | TOATEN
| TDAKTHY | pHbIE oI bHas
eckue | 3aHs | moaror | pabora
3aHATUS | TUSA OBKa
2 Tema 1. UYro Takoe mNpoeKT? 6 - 2 - - 4
OcHOBHbIE XapaKTEPUCTUKH NIPOEKTA.
3 Tema 2. Pa3paboTka KOHIIENIHH 6 - 4 - - 2
IIPOEKTa, OCHOBHbIE TPEOOBaHUS K
KOHIIEMIINH, TBOPUYECKOE MBIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBiIeHUS IPOEKTAMHU U IPOEKTHOM
JESITENIbHOCThIO
5 Tema 4. busHec-11aH TpoeKTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna mpoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEUKMEHT POEKTA 6 - 2 - - 4
9 Tema 8. Pa3paborka u mnpuHsTHE 4 - 2 - - 2
yIpaBICHUYECKUX PEUICHHH
10 Tema 9. Puck-MeHEKMEHT NIPOEKTa 4 - 2 - - 2
11 Tewma 10. )Ku3HeHHBIN LUK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTUYECKOE 3aHITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Conepskanue TUCHMILIHHBI

Tema 1. Yro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Krnaccudukanus npoekToB, MpU3HaKy KiIacCUPUKAIUU TPOEKTOB. Llenn co3tanus mpoeKToB.
Hcropus pa3BuTHs YTpaBieHUS MPOEKTaMU B paguoTeXHUKe. [IpoekT kak OOBEeKT yHpaBieHHUS.
Merononorus ynpasieHHs IPOSKTAMH.

Tema 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHBIE TPEOOBaHMS K KOHIIETIIIUH, TBOPUECKOE
MBIIIICHHE.

[IpoekT kak croco® yAOBIETBOPEHUS COLMANBHOMN MoTpeOHOCTH obmiecTBa. Mes npoekra:
dbopmanuzanys uae, alpTepHaTUBEI, apaMeTpsl 0TOopa. KimoueBas unes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OPTraHM3alMN MPOLECCa YIpaBICHUS NMPOEKTaMH U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cuctema (kapTa MpoeKTa, MacrnopT MpoeKTa, CTPyKTypa npoekra). [InmoraxHsiit
IIPOEKT

Tema 4. busnec-1ad NpoekTa.
TpebGoBanus K coaepkaHuio0 OM3HEC-TIIaHa, BUBI On3Hec-u1aHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuku. OIeHKa MPUBJICKATEIILHOCTH OU3HEC-TIIaHa JUISi HTHBECTOPOB.




Tema 5. Opranuzanus poekTa.

Opranu3anus NpOeKTHOW aedrenbHOCTH. OLEHKa pecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. Buemnsist cpena npoekta. Crelikxonaepsl. BHyTpeHHsis cpena npoekra, popMHpPOBaHUE U
yIPaBIE€HUE BHYTPECHHEN CPELIOM IPOEKTa.

Tema 6. Komanaa npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIBI TPOEKTa, COIHMAIBHBIC POJIH.
TpeboBaHMsT K KOMIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKW3HEHHBIM MK KOMaHIbI TPOEKTA.
Opranu3aldoHHas KyJbTypa MPOeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

TailM-MeHEePKMEHT MPOEKTa — 3TO METOAbI yNpaBieHUs BpeMeHeM. /L1 oOyuaromierocst —
TEeXHUKH CaMOOpPraHM3alluyd U ynpasieHus coOoil. TaliM-MeHEI)KMEHT NMOMOTraeT 4ejOBEKy WU
KOMIIAaHUM IUJIAHUPOBAaTh BPEMs U HKOHOMUTH pecypchl. Uem OoJblie 3aJyMaHHOIO U YETKO
CIUIAHUPOBAHHOT'O MbI YCIIEBAEM CJI€JIaTh, TEM BBIIIE Ka4eCTBO Hallel pabOThl U KU3HU.

OcHOBHbIE TEXHOJIOTMH IUIAHUPOBAHUSI BpDEMEHHU U yTIpaBjeHUsl. Bpemsi kak oJIMH U3 IJIaBHBIX
pecypcoB IIpoekTa. BpemeHHble orpaHuyeHus NpoeKTa, fuarpamma [anra.

Tema 8. Pa3paboTka u npuHATHE yIPAaBIECHYECKUX PEIICHUH.

VYpapiieHUeCKOE pelleHue MPEeAroaaraeT CpaBHUTENbHYIO OLIEHKY psiia albTepHATUBHBIX
BapHAHTOB U BBIOOp M3 HUX ONTHUMAIBHOIO, B HauOOJbIIEH CTENEHH OTBEYAIOIIET0 HMHTEepecam
npoekTa. Pa3paboTka v npuHATHE YIIPaBIeHUYECKUX PEIICHUH B IpoIiecce pa3padOTKU U peaTn3anun
npoekta. Bunel (knaccudukaiiys) ynpaBiIeHUECKUX PEIICHUI, OCHOBHBIC TEXHOJOTMH MPUHSATHS
yIpaBleHYECKUX pelieHuil. MeToibl oleHKH A3PPEKTUBHOCTH YIIPABICHYECKUX PEILICHUH.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckoB npoekra u ero popMupoBanue. JJomyctumbie/ HeIOMYCTUMBIE TTOKa3aTENN
puckoB. OLEHKAa PUCKOB NPOEKTa U COBPEMEHHBIE TEXHOJIOTMM YNPABICHHS PUCKaMHU IPOEKTA.
BnusiHue pucKoB Ha MpoLEcC peanu3alui NpoeKTa (CTOMMOCTh, pecypesl U T.4.) Knaccudukanus
MHBECTULMOHHBIX PUCKOB. YTIpaBJI€HUE PUCKAMU [TPU HHBECTUPOBAHUH.

Tema 10. )KuzHeHHbBIN TUKII TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIENI0BATEILHOCTh 3TAMOB, Yepe3 KOTOPHIE MPOXOISAT
MPOEKTHI OT WHUIIMAIIUH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MoHUMaHUe ITUX
¢da3 mo3BOJSET MEHEKEpaM M PYKOBOJMUTENSIM MaKCHUMaJbHO 3(P(EKTUBHO KOHTPOJIHMPOBATH
npoekTbl. OCHOBHBIE CTaIUM JKU3HEHHOTO ITMKJA TMPOEKTa, UX XapaKTePUCTUKH M (PYHKIIUU.
VYrnpaneHue KU3HEHHBIM ITUKJIOM TTPOEKTA.

Tema 11. 3aBepuieHne MpoeKTa.
3aBepIlieHHe NPOEKTa: OCHOBHbBIE 3aKOHOMEpHOCTH M crajuu. OueHka 3((eKTHBHOCTH
npoekTa. ConranbHbIi 1 SKOHOMUYECKUH 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTHHIOBO€ COIPOBOXKJIECHHWE TIPOEKTa U ULIECTh COCTABISIOUIMX: MapKETHUHIOBBIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTeTMM MapKeTUHra; (OpMHUpPOBAHUE KOHLEMIMM MapKETHHIa;
nporpaMMa MapKeTHMHTa MpOeKTa; OI0/KET MapKEeTHHIra IPOEeKTa; peanu3alus MEpOnpHUsITUH 10
MapKETUHTY MPOEKTA.

3.4 TemaTuka CeMUHAPCKUX/MPAKTHYECKHUX U J1a00PaTOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/IPaKTHUECKUE 3aHATUS



3.4.1.1 Cemunapckoe/mpakTudeckoe 3ausTue 1 k teme BBenenue. YpaBneHue mpoeKTaMu
B MaTCpHUAJIOBCACHNHU KaK HaAy4YHad AUCHUIUIMHA U IIPAKTUYCCKad C(bepa JACATCIIBHOCTH.

[IpencraBnenne mpemnoaaBarens, MPOBEpKa COOTBETCTBUSL YUEOHOU TpyIIBI U KOJIUYECTBA
CTYZICHTOB B Heil. @OpMHUPOBaHUE OKOHUYATEIBHBIX CITUCKOB CTYACHTOB C 3J1. [IOYTOBBIMH aJPECaMH.
OO6cyxenue:

- (¢opMara y4yeOHBIX 3a/laHUil UHAUBHUIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedepaToB/dcce Mo AUCHUILTUHE «YTIPABICHUE MPOCKTaAMID;

- OpraHu3alys U MPOBEICHUE TEKYILEro KOHTPOJIS 3HAHUI 00yJarommxcs B popMe orpoca.
Br16op Tembl pedepara/scce, MpeCTaBIAIONIETO COO0H KPAaTKOE U3JI0KEHHE B MUCbMEHHOM
BHUJIC TIOJIy4CHHBIX pPE3yJbTAaTOB TEOPETHYECKOrO aHajiM3a OINpPEACICHHOW HaydHO#H (yueOHO-
UCCJICI0BATEIIbCKOI) TEMBI, IJIe CIYIIATeNIh PACKPBIBACT CYTh UCCIECIYyEeMOW MPOOJIEMbI, IPUBOHUT
pa3IMYHbIC TOYKH 3PEHHS, a TAK)KE COOCTBEHHBIC B3IJISIbI HA HEe.
YTouHeHue TeMaTuKU pePepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 CemmHapckoe/mpakTuueckoe 3aHsatue 2 k teme 1. Uro Takoe npoekt? OCHOBHBIC
XapaKTePUCTUKU MPOEKTA.
OOcyxIeHHe TIOHATHS TPOEKT, MeJieH W 3ajad YNpaBJICHHS MPOSKTAMHU; ITAIOB MPOCKTa M HUX
BbINOJHEeHHE. V3ydyeHne CymecTBYOMMUX MEXTyHAPOIHBIX U POCCUICKUX aCCOIMALIMNA YIIPaBICHUS
poeKTaMu. MeXIyHapOIHbIC U HAIIMOHAIBHBIC CTAHIAPTHI YIIPABJICHUS TPOCKTAMHU.

Opranu3zaius u NpoBeACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTuyeckoe 3ansatue 3 k Teme 2. Pa3paboTka KOHIENIMH MTPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUYECKOE MBIIILUIEHHE.

OOcyxneHne KOHLENUUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBaHMN K KOHIIETIIHU.
TpeboBanus k ee cogepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOyyaromuxcs B popMe orpoca.
3aciymuBaHue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsTHe 4 kK Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH

yIpaBJIeHUS TPOCKTAMU U TIPOSKTHON JEATETbHOCTHIO.

OOcyxeHrne TepMHUHA «IIPOEKTHasl JesATEIbHOCTH», BBISBICHUE 3aKOHOMEPHOCTEH B
yIpaBiIeHUH MPoeKToM. UTo Takoe >KM3HEHHBIA UK MpoeKTa: ero (a3el u 3Tambl. OCOOEHHOCTH
yIpaBJiICHUS KU3HCHHBIM ITUKJIOM TpoekTa. [lapameTpbl M XapaKTepUCTUKH TPOEKTHBIX PadoT.
Mogenu u cTpaTeruu yrnpaBieHUsl IPOCKTaMHU.

Opranu3zaiys u IpoBeACHHE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. buzHec-mian nmpoexra.

OO6cyxaenne nmoHATus OusHec-TuIad npoekrta. [Iporeccsl 1 ypoBHU IJIAHUPOBAHUS MTPOCKTA.
B3anMocBs3p  GyHKIMIA ympaBiieHHsT TPOEKTOM U Ou3Hec-miaHa. [IporeccHbIi moaxon K
yIpaBiaeHUI0 MpoekToM. [IpuHiunbl 3¢h(EKTUBHOTO YIpaBIEHUS MNPOSKTOM. bu3Hec-mmaH u
MOCJIEA0BATEIBHOCTh 3TANIOB YIIPABICHUS TPOCKTOM.

Opranuszaiys U IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUM oOydarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMATHKU pedepaToB U BHICTYHAIONINX K
3aHATHUIO 0.



3.4.1.6 Cemunapckoe/mpakTudeckoe 3ausaTue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxaeHrue MOHATUS OpraHu3alus NpoekTa. [IpOeKTHBIM aHamu3: CTPYKTypa U COCTaB.
Kpurepuu omnenku u orbopa mpoekrta. Paspaborka muccum, ueneid u 3amau npoekra. [IpaBuia
MOCTPOEHHUS JiepeBa 1eneil. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranuzanys U NpoBeACHHE TEKYIIEr0 KOHTPOJIS 3HaAHUM oOyyaromumxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3austue 7 k teme 6. Komanna npoexra.

OcHoOBHBIE TPUHIMITEI (HOPMUPOBAHUA KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBIeHUE KOMMYHHUKAIUSIMHU B KOMaH/IE.

Opranuzanus ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausitue 8 k reme 7. TaliM-MeHeI)KMEHT MPOeKTa.

OO6cyxneHre NOHITHs TAUM-MEHEIKMEHT MPOEKTa Kak METO/1a yIpaBlieHus: BpemeneM. [lis
oOyJaromerocsi — Kak TeXHUKa CaMOOpPTraHU3alMK U yIpaBiieHus coboit. [lnanupoBanue BpeMeHu U
HSKOHOMHS PECYPCOB B YIPABICHUH IPOECKTOM.

Opranu3anys ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HaHUI oOydaromuxcs B (opme ompoca.
3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB M BBHICTYNAIOIIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3aHsate 9 k Teme 8. Pa3paboTka u mpuHATHE
YIPaBIEHYECKUX PELLIECHUM.

OOcyxaeHrue YNpaBlIEHYECKOTO peIIeHUs Ha OCHOBE aHaiu3a 0e3yOhITOYHOCTH,
BO3MOXKHOCTH €ro MPHUHATUS B YIpaBlIeHUHM IMpoeKkToM. Touka Oe3yObrTouHocTu. OOcykaeHue
IJITAHUPOBAHUS aCCOPTHMEHTA M aHAIM3a aCCOPTUMEHTHOM NOJUTUKM. lIpuHATHE pemeHuii mno
1eHooOpa3zoBanuto. OOCykIeHNE 3a]a4 ONIEPaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B MPOEKTE.

Opranuzanys ¥ NpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUM oOyyaromuxcs B popMe orpoca.
3acnymuBaHue pedeparoB M0 TeME 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYNAIOUINX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatue 10 k teme 9. PUCK-MEHEPKMEHT NMPOeKTa.

OO6cyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iefb KOTOPOro
ONpeAeNuTh M MpeloTBPAaTUTh PUCKU JHOO0 MHUHUMHU3UPOBATh WX  TOCIEACTBUS IS
npoekta. OOCyXKIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOMN WJIN MOJTHOM MOTEpU
MHBECTOPOM COOCTBEHHBIX BiIokeHU. OO0CykaeHne HeauBepCcuPUIINPYEMbIX (CUCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHHUS MPOIEHTHBIX CTABOK, BAIIOTHBINA, WHOISIUOHHBIN MOJUTHYECKHM.
OO6cyxnenne auBepcU(UIUPYEMBbIX  (HECHCTEMHBIX) PHUCKOB:  JEIOBOT0, (hPMHAHCOBOTO,
ornepannoHHOro. OOCyXk/1eHHEe METOJ0B OIIEHKH MHBECTUIIMOHHBIX PUCKOB: HKCIEPTHOIO METOAA,
METO/la aHaJIK3a, METo/la aHAJIOTUM, METOJa KOJIUYECTBEHHOMU OI[CHKH.

Opranuzanus ¥ MpoBeJCHNE TEKYIIEro KOHTPOJIs 3HaHUI oOydaronuxcs B (popme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3anstue 11 k teme 10. )Ku3HeHHBIH UK TPOEKTA.
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OO6cyxIeHre )KU3HEHHOTO IIUKIA TpoeKTa. JKU3HEHHBIN UK IPOEKTa IIOMOTAET: YIy4IIUTh
KOMMYHHUKAITUI0O MEXIY KOMAaHJIOM M 3aKa3uMKamu; ObITh YBEPEHHBIM, YTO IIEb JOCTH)KMMA C
MOMOIIBIO JIOCTYITHBIX PECypCOB; YNPaBIATh PUCKAMU U MHUHHUMH3UpOBaTh uXx. OOcyxnenue ¢a3
YKU3HEHHOTO IMKJIa IPOSKTA: HHUITHAIUS, TUTAHUPOBAHUE, UCIIOTHECHUE, KOHTPOJIb, 3aBEPIIICHHE.

Opranu3zaiys 1 IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B popMe orpoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHS. Y TOUHCHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHaTuio 11.

3.4.1.12 Cemunapckoe/mpaktaueckoe 3ansatue 12 k teme 11. 3aBepiienue npoekra.
OOcyxneHne 3aBepLICHUS IPOEKTa KaK 3aKIIOYUTENBHOTO JTarna ero >KU3HEHHOTO IMKJIA,
pe3yIbTaTOM KOTOPOTO SIBIISICTCS MOJITBEPKACHUE u JOKYMEHTAJIbHOE
oopmiieHne 3aBepiieHHs BceX padoT MPOEKTa U OKOHYATEIIFHOE pPa3pelIeHHe BCEX CIIOPHBIX
BOTIPOCOB MEX]y 3aMHTEPECOBAHHBIMH CTOpPOHAMH mpoekTa. OOCyKIeHHEe CLEeHApUEB 3aKpPBITHS
HpOEKTa:

- ©CTECTBEHHOE 3aBEpILICHHE MPOEKTa (IIPOUCXOAUT, KOTJA MPOEKT JOCTUTACT CBOMX KOHEUYHBIX
1[eJIel U 3aKphIBaeTCsS €CTECTBEHHBIM 00pPa3oM B CPOK);

- HEECTECTBCHHOE  3aBeplICHHUE  MpoeKTa  (IPOUCXOJMT, KOTJa  IPOCKT  JOCTHTaeT
MPEKICBPEMEHHOTO 3aBEPILICHUS 10 PA3IMYHBIM TPHYUHAM: (UHAHCOBBIM; H3MEHEHHSIM PIHOYHON
CUTyaIUH; MPOCYETaM MPHU TUIAHUPOBAHUHU U B XOJI€ PeaJIU3aIliy MPOEKTa; BOSHUKHOBEHHUSI YCIIOBHH,
KOTOpBIE JCNIAI0T peaTu3alfio MPoeKTa AJisi MHBeCcTopa O0ecroIe3Hom).

OOcyxJieHne anropuTMma 3aBeplieHHs npoekta. OOCyXIACHHE H3MEPEHHUS OILCHKH COIHUAIbHOMN
3HAYMMOCTH MPOEKTA.

3aciymuBanue pedeparoB 1Mo TeMe 3aHATHSA. Y TOUHCHUE TEMAaTHKU pedepaToB M BHICTYIAIOIINUX K
3aHaTuio 12.

3.4.1.13 Cemunapckoe/npaktuyeckoe 3ansitue 13 k teme 12. MapkeTHHT ITpoeKTa.

OOcyxaeHre BHEIIHEr0 W BHYTPEHHEro MapKeTHHIa MpoeKkTa. PaccMOTpUM MapKeTHHI B
ABYX aCICKTaXx: COACPKAHUC MAPKETHUHTA ITPOCKTA U pCalin3allvsd MApKETUHTAa Ha PAa3JIMYHBIX 3Talax
€ro JKM3HEHHOro Iukia. OOcCyXIeHHe NIECTH COCTABIAIOUIMX MAapKEeTUHIa: MapKETHHIOBBIE
UCCIIEIOBAaHMS;, pa3paboTKa CTpaTeTHH MapKeTHUHTa; (OpMHUpPOBAHUE KOHICTIMH MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pealn3alus MEpONpUSTHH I0
MApKCTHUHTY IIPOCKTA. MO)IGJ'II) JKU3HCHHOI'0 OHUKJIa MPOAYKIMKW KaK OJHWH M3 BAXXHBIX 3JICMCHTOB
KOHIIETIIIUH [TPOEKTA.

3acnymuBanue pedepaToB IO TEME 3aHATHUA.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O030pHOe MPAKTUUECKOE 3aHATHE.
O0630pHOE MpaKTHYECKOE 3aHSATHE: MPOEKT Kak o00beKT ympaieHus.OpraHuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJISI 3HaHU# oOyyarouxcs B popme orpoca.

3.4.2 JlaGopaTopHbIe 3aHATUS
(Yka3pIBaroTCsl TEMBI 3aHATUH C ITepeuHeM J1abopaTOPHBIX paboT)
JlaGopaTopHble 3aHATHS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBBIX NPOEKTOB (KypCOBBIX pador)
KypcoBble npoekTsl (KypcoBbie pabOThI) HE MIIAaHUPYIOTCS.

4. Y4eOHO-MeTOaM4YeCKOe M HHPOPMALIMOHHOE O0ecTieueHne
4.1 HopmartuBHbie 1okyMeHThI 1 'OCThI
HopmatuBubie nokymeHTel u ['OCTbl mpu HU3y4eHMHM JUCUUIUIMHBI HE


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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ucnonp3ytorcs. [IpoekTHas rpymnmna npu pa3paboTKe MPOEKTa MOKET BOCIOJIB30BATHCS
OTpacieBbIMU HOpMaTUBHBIMU AoKyMeHTamMHu 1 ['OCTamu.

4.2 OcHoBHas JiUTEpaTYpa

1.  VYmopaBiaeHue TpoeKTamMu: y4YeOHMK MW MPaKTUKYM JJisi  BY30B/
A. W. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkaduenko; moja penakuueu
E. M. PoroBoii. — Mocka: MU3parensctBo FOpaiit, 2026. — 302 c. — (Beicmiee
oOpa3zoBanue). — ISBN 978-5-534-21476-5. —  TekcT: 2IeKTpOHHBIN  //
OO6pazoBaTenbHas miatgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/582619 (mata oOpamenus: 19.03.2026).

2. [Topbawxo, E.A. YnupapieHwe mnpoeKTaMu: YYEOHUK [JIsi BY30B/

E. A.T'opbamko ; moa pemaknueir E. A. T'opb6amko. — MockBa: M3maTeabcTBO
IOpaiit, 2026. — 358 c. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-19021-2. —
Tekct : osnexktpoHHbl // OOpa3zoBarenbHas mmiargopma HOpait [cailT]. —

URL: https://urait.ru/bcode/589651 (mata oOpamenus: 19.03.2026).

3. 3y6, A. T. YupaBineHue NpoeKTaMHU: YYCOHHUK M TPAKTHKYM JJIs BY30B /
A. T.3y06. — 2-e u3zn., nepepad. u non. — Mocksa: M3natensctBo FOpaiit, 2026. —
397 c.— (Bricmiee oOpazoBanue). — ISBN 978-5-534-17500-4. — Texkcr
aNeKTpoHHbIt  //  OOpaszoBatenvHas  mnatdopma  FOpaiitr  [caiiT]. ——
URL: https://urait.ru/bcode/583111 (nata obpamenus: 19.03.2026).

4.3 JlonosiHuTEIbHAS JIUTEPATYPa

1.  VYopasnenue npoekTamu. It-TexHonoruu: yueOHoOe mocoOue sl CPeIHEro
npodeccruonanbHoro oopa3zoBanus / moa penakiueit P. ®. ManukoBa. — 2-e u3g. —
MockBa: UsnmarenbctBo  IOpaiit, 2025.— 167c.— (IIpodeccuonanpHoe
obpazoBanue). —  ISBN 978-5-534-20796-5. —  TekcT: 2JIEKTPOHHBIM  //
OO0pazoBaTenbHas matdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/558795 (mata oOpamenus: 19.03.2026).

2. llonaxos, H. A. YnpapiieHHe UHHOBAallMOHHBIMU MIPOEKTAMU: YYEOHUK U
npaktukyMm 1is By3oB / H. A. Ilonsikos, O. B. Mortosunos, H. B. JlykamoB. — 2-e
u3a., ucnp. u aomn. — Mocksa: U3aatensctBo IOpaiit, 2026. — 384 ¢. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : DJEKTPOHHBIA //
OO6pazoBartenbHas matdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/583413 (naTa obpamenus: 19.03.2026).

3. Yexmapes, A. B. Ynpasnenue nuppoBbIMU MPOEKTAMU U MPOIIECCAMU:
yueOHuK s By30B/ A. B. UekmapeB. — 2-e¢ u3a., mepepab. m gom. — Mocksa:
M3narensctBo IOpaiit, 2026. — 424 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-18522-5. — Texct: anextponnslii // Ob6pa3oBaTenpHas miaTdopma FOpait [caiT].
— URL: https://urait.ru/bcode/586395 (mara oopamenus: 19.03.2026).

4, llxypro, B. E. YnupaBieHue puckaMu MPOEKTa: YYECOHUK JJIs BY30B /
B. E. llIxypko; nmox HayuHo# penakiuein A. B. I'pebenkuna. — 2-e¢ u3a. — Mocksa:
N3natensctBo FOpaiit, 2025. — 163 c. — (Briciiee o6pazoanue). — ISBN 978-5-



https://urait.ru/bcode/582619
https://urait.ru/bcode/589651
https://urait.ru/bcode/583111
https://urait.ru/bcode/558795
https://urait.ru/bcode/583413
https://urait.ru/bcode/586395

12

534-16836-5. — Texct: anextpoHHbIi // O6pazoBaTenbHas maTdopma FOpaiT [caiT].
— URL: https://urait.ru/bcode/564262 (mata obpamenus: 19.03.2026).

5. Bewxyposa, A.b. YnpaBneHne KOMaHIOW TPOEKTa: YyYEOHUK IS
By30B/ A.b. BemkypoBa, H. A. KonbsuoBa. — MockBa: M3gatensctBo IOpaiiT,
2026. — 105 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21931-9. — Tekcr:
anekTpoHHblt  //  OOpasoBarenbHas  miargopma  FOpaiitr  [caiit]. ——
URL: https://urait.ru/bcode/599114 (nata obpamenus: 19.03.2026).

4.4 JIeKTPOHHBbIE 00pa3oBaTebHbIE PeCYPChl

1.  Hoctynm k wmHGOPMAIITMOHHO-TEICKOMMYHUKAIMOHHON ceTn «MHTepHeT»
www.mospolytech.ru, KoTopslii 06ecreurnBaeT:

- J0CTyn oOOy4alluuxcs K Y4YeOHbIM IUIaHaMm, paboyuM MporpaMMam
JTUCUUIUIMH, TPAKTUK, K M3JaHUSIM DJEKTPOHHBIX OUOIMOTEUYHBIX CHCTEM,
AJIIEKTPOHHBIM HMH(OPMAIMOHHBIM U 00pa30BaTENbHBIM pecypcaM, YyKa3aHHBIX B
pabouux mporpaMmax:

- uHpopMHpOBaHUE 00yJarOIMUXCs 000 BCeX M3MEHEHHUAX YUeOHOI0 IpoIiecca;

- B3aUMOJICUCTBUE MEXK]Iy YYaCTHUKaMH 00pa30BaTeNIbHOTO Mpoliecca

4.5 JInneH3suoHHoe M CBOOOAHO pacnpocTpaHseMoe NPOrPpaMMHOe
o0ecreyeHue

Oducubie npunoxenusi, Microsoft Office 2013 (unu Hmxe) — Microsoft Open
License. JIunen3us Ne 61984042

4.6 CoBpemeHHbIE npogeccuoHaIbHbIE 0a3bl AAHHBIX U
HH(OPMALMOHHBIE CNIPABOYHbIE CHCTEMBI

l. Koncynprantllntoc [OnextponHbii pecypc] CnpaBouHas mnpaBoBas
cuctema. — Pexxum nocryna: http//www.consultant.ru/.

2. BUIL] MOCKOBCKOTO MOJIMTEXHUYECKOTO YHUBEPCUTETA [DIIEKTPOHHBIMI
pecypc]. - Pexxum nocryna: https://lib.mospolytech.ru/ .

3. OBbC "Yuuepcuterckas bubnmnoreka Ounnaitn" [DneKTpoHHBIN pecypc].

- Pexxum nioctyma: https://biblioclub.ru/ .
4. DNEeKTPOHHO-OMOIMOTeUHAS cucTeMa «M3narenscTBa Jlarby
[DnexTpoHHBIHN pecypc]. - Pexum qoctyna: https://lanbook.com/

3. DneKTpoHHO-O0MONIMOTeYHasT cucTeMa Znanium.com [DIEKTPOHHBIN
pecypc]. — Pexum goctyna: https://znanium.com/.

6. DnexTpoHHO-0MOMMoTeyHas cucrema KOpailt [DnekTpoHHBINA pecypc]. —
Pexum nocryna: https://urait.ru/.

7. DnekTpoHHo-0nbanoTeuHas cucrema BOOK.ru [DnekTpoHHbIi pecypc|.
— Pexxum nocrymna: https://www.book.ru/.

5. MaTepuajibHO-TeXHHYECKOe 00ecreyeHue
AyauTopuu Uil TEKIMOHHBIX U CEMHHAPCKUX 3aHATUN 001mero ¢hoHma: CTOJBI


https://urait.ru/bcode/564262
https://urait.ru/bcode/599114
http://www.mospolytech.ru/
https://lib.mospolytech.ru/
https://biblioclub.ru/
https://znanium.com/
https://znanium.com/
https://urait.ru/
https://urait.ru/
https://urait.ru/
https://urait.ru/
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y4eOHbIE CO CKaMbsIMH, ayAUTOPHAs JOCKa, IEPEHOCHON MYJIbTUMETUITHBINA KOMILIEKC
(mpoekTop, MPOEKUNOHHBIN 3KpaH, HOYTOyK). Pabouee Mecto mpenojgaBaress: CTOI,
CTYIL

6. MeToanueckue peKOMeH AU

6.1 MeToanyeckue peKOMEHAAUUM ISl NpenoJaBaresisi MO0 OPraHU3alHUu
00y4eHuUs

Janublii paznen Hacrosuiedl pabouedl mporpamMmbl NpeAHA3HAUYEH JI1 HAuYMHAIOLIUX
npenoaaBaTesieil U ClielualiCTOB-IIPAKTUKOB, HE UMEIOIIMX OIbITa IPENO01aBaTEIbCKON padoThl.

JuctumnnHa « YpaBieHHe MPOSKTaMu» sBIIeTCs AuciuiuinHon yactu PYII, dopmupyemoit
y4acTHHUKaMHU 00pa3oBaTesIbHBIX OTHOIIEHUN Osoka bl«lucuummmnsl (moxymu)» - B1.2 «Yacts,
dbopMupyeMasi yyaCTHUKaMU O0pa30BaTeIbHBIX OTHOLICHHI» M 0OecrneynBaeT HayallbHBIM 3Tamn
dbopMHUpOBaHME KOMIIETEHTHOCTH 10 HampasieHuto noarotoBku 11.03.01 «Pagnorexnuka»
npoduns «HTeeKkTyanbHas painodJIeKTPOHUKA U IPOMBILIUICHHBII HHTEPHET BELICi».

OcHOBHOE BHMMAaHHME B IIPOLIECCE OCBOEHHUS TEM Kypca IMPEnoJaBaTell0 CIEAYEeT yAEISATh
BompocaM (GOpMHUPOBAHUSI TOHUMAHHUSI HOPMBI IPOSKTHON JAESITETLHOCTH.

[Ipyu u3yyeHu ITUCHUILUIMHBI HEOOXOAUMO O0ECTIEYUTh IOHUMAHUE CTYAEHTaMU CYLHOCTU
MIPOEKTHOM I€ATEIbHOCTH U TPAKTUYECKOE OCBOCHHE METOA0JI0TUU PAa3BUTHSI MNHHOBALIMOHHON UJIEU
JI0 YPOBHS MacmTabupyemoro ousHeca.

Teopernueckoe H3y4YeHHE OCHOBHBIX BONPOCOB  Pa3/ejOB JUCHUUIUIMHBI  JTOJKHO
3aKpEIUIATHCS aKTUBHOW MPAKTHYECKOW pabOTOM B paMKaXxX JTUCIUILTHHBI « Y IPABICHHE IIPOCKTAMM).

Jig  akTUBU3alUMK y4eOHOro Tpolecca MpU H3YYEHUH JAUCHUIUIMHBL  3(h(HEKTUBHO
IPUMEHEHNE TEKYLIero KOHTPOJI 3HaHUI oOyuaronuxcs B (opMe onpoca, a Takke 3acaylInBaHue
pedeparoB no TeMe 3aHATHSL.

B ycnoBusx  KoHCTpyupoBaHMs ~ 0oOpa3oBaTe€NbHBIX  CHCTEM  Ha  NPUHIUIAX
KOMIIETEHTHOCTHOT'O IO/IX0Jla IPOU30LUIO KOHLENTYyaJbHOE W3MEHEHHE pOJIM IpernojaBarels,
KOTOPBIM HApSAAy C TPAAMLIMOHHOW POJIbIO HOCUTEINS 3HAHUS BBIIOJIHSAET (QYHKIUIO OpraHu3aTopa
HAY4YHO-TIOMCKOBOM paboThl CTy/AEHTa, KOHCYJIbTaHTAa B Ipoleaypax BbIOOpa, 00paboTKM u
MHTEpIpeTaluy UHGOpMaluy, HEOOXOIUMOM Ui NPaKTHYECKOro JAEWCTBUS U JajbHeHIiero
PasBUTHSL, YTO JOJDKHO OOS3aTENIbHO YUYHUTBHIBATHCS MPU MPOBEIAECHUM NMPAKTHUECKUX 3aHATUH 10
JTUCIUILINHE « Y IPaBI€HNUE IPOEKTaMU.

ITonpobHOE conepkaHHe OTIENBHBIX PaA3JeNioB JUCHMUIUIMHBI «YTIpaBlieHHE MPOEKTaMID»
paccmarpuBaetcs B 11.3.3 pabouei mporpaMMBl.

TemaTnka NpakTUUECKUX 3aHATUH IO pa3jenaM AUCLUUIUIMHBI U BUJIaM 3aHATHH OTpa)kKeHa B
11.3.4 paboueii nporpamMmsbl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YyYEHHE CIEHUAIN3UPOBAHHON JIUTEPATYPhl U MOMYJISIPHBIX IEPUOAUUYECKUX U3IAHUN;

- CIIeMaTM3UPOBAHHBIX NTH(OPMAIIMOHHBIX CaliTOB;

- (hopMUpOBaHNE HAYYHO-O0OOCHOBAHHOT'O TOHMMAaHUSI OCOOCHHOCTEHN YIPaBJICHUS IIPOEKTOM
COBpPEMEHHBIX 00yUaIOIIUXCS;

- NIOCTAaHOBKY ILI€JIEH, OINpENEICHUE 3a/ad, IUIAHMPOBAHUE O0KMIAEMOro pe3yJsbTara Npu
3aBEpIICHUH MTPOEKTA;

- MApKETUHIa [TPOEKTA.

B 1n.3.3 ykazaHo TeMarhueckoe cojaep)kaHue AUCHUIUIMHBL. B m.3.4  yka3aHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja0opaTOpHbIX 3aHATUH. [lepeueHb OCHOBHON M JTOMOJHUTEIHHON
JUTEpaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOIMMBIX B XOJAE MPENOJaBaHUS
JTUCLUUIUIMHBL «YTIpaBI€HUE TMPOEKTaMu», MpUBEACH B 1.4 HacTosmerd pabouyeil mporpaMmbl.
[IpenonaBarento cieayeT OPUEHTUPOBATH CTYAEHTOB Ha MWCIOJIb30BAHME IPU MOATOTOBKE K
CEeMMHAPCKUM/TIPAKTHYECKUM 3aHATHUSAM I10 TUCLHIIMHE COBPEMEHHOW HAyYHOH JIUTEpaTyphl.
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q)OHI[BI OLCHOYHBIX CPCACTB JId TCKYLICTO KOHTPOJIA H HpOMe)KYTO‘{HOfI aTTeCcTaluu
o0ydJaronierocst MpuBeAEHHI B 1.7 pabodell mMporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOTO ITOJIX0/1a B
npouecce peanuzauuu Ol

Ouenka ¢oOpM TEKyIIEro KOHTPOJS M IMPOMEXYTOYHOW aTTECTAllMH IPEAyCMaTpUBAcT
MOJTrOTOBKY K 3a4€Ty IO IPEJIOKEHHBIM B I1.7.3 BOIpOCaM.

6.2 MeTOI[l/I‘IeCKI/Ie YKaszaHuda OJast oﬁyqamumxcsl 10 OCBOCHHUIO INCHUIIJINHDbI

[Tomydyenue yriryONEeHHBIX 3HAHWM MO AWCIHUIUIMHE JOCTUTACTCS 3a CUET AaKTHBHOU
CaMOCTOSTENbHON paboThl oOyuaromuxcs. BoigenseMple yachl 11e1eco00pa3Ho HUCMOIBb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HAy4YHOW JTUTEPaTypoil Mo mpodiemMaM TUCIUIUIMHEI, aHAIN3a HAayYHBIX
KOHIIECIIINI.

B pamkax TUCHUIUIMHBI IPEyCMOTPEHBI pa3IuvHbIe (POPMbI KOHTPOJISI YPOBHS JTOCTHKCHUS
00y4JaroIMMUCS 3asBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI TEKYIIETO KOHTPOJIA — aKTHBHOCTh pal0OThl Ha TMPAKTHUYECKUX 3aHATHUSX,
TECTUPOBAHUE.

®opMoO# MTPOMEKYTOUHOTO KOHTPOJIS MO JUCHUIUIMHE SIBJISAECTCS 3a4eT, B XOAE€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTIIKEHUS OOYYarolIMMHCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIIETEHIIUH.

6.2.1 MGTOI[I/ILIGCKI/IG YKa3aHHuA 110 OCBOCHHUIO JUCIHUIIIINHBI.

CeMuHapcKue/MpakTUUECKUE 3aHATUS TPOBOJATCS B COOTBETCTBUU C COJEpKaHHUEM
HacTosmel pabodeld mporpammbel B oduiaiiH ¢opmare. [locenieHne ceMHHAPCKUX/TIPAKTHUSCKUX
3aHATUUN SBISETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMHHAPCKUX/TMPAKTHYECKUX 3aHATHH TI0 JUCHHUIUIMHE «YTIpaBJICHUC
MIPOEKTaMU» OCYIIECTBIISIETCS B CAEAYIOMIHX (hopMax:

—  ONpOC MO MaTrepuagaM, paCCMOTPEHHBIM Ha JIEKIUSIX U U3yYCHHBIM CAMOCTOSITEIHHO 110
PEKOMEHIOBAaHHOM JINTEPATYyPE;

— aHaJIM3 U 00CYXK/IeHHE BOIPOCOB MO TeME 3aHSATHS;

— mpencTaBieHue pedepara/scce;

—  KpaTKoO€ BBICTYILJIEHHUE 110 TEME pedepara/scce U OTBETHI HA BONPOCHI.

AKTHUBHOE y4acTHE B CEMUHAPCKUX/TIPAKTUUECKHIX 3aHATHUSX SIBISIETCSA 003aTeNbHBIM.

[TogroroBka K TPAKTUUECKHM 3aHITHSM O00s3aT€TbHO BKJIIOYAET B Ce0S U3y4yeHUE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja W pPEKOMEHJIOBAHHOW JIUTEepaTypbl Uil aJeKBATHOIO
MOHUMAaHHUS YCJIOBUS W CIOCO0a BBITIOJHEHUS 3aJaHUM, 3alUIaHUPOBAHHBIX IPEINojaaBaTesieM Ha
KOHKPETHOE ITPAKTUYECKOE 3aHSTHE.

6.2.2 Meroanueckne yka3aHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrosrenpHas paboTa SBISETCA OCHOBHBIM BHIOM PabOThI [0 OCBOEHHIO TEOPETUYECKHX
MaTepuaioB Kypca ¥ MPUOOPETEHHUIO TPYIOBBIX HABBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeNbHBIX
y4eOHBIX 3aHATHI. TEOPETUUECKOro MaTepuana U mpuoOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
L{enb caMOCTOSATENHHON Pa0OTHI — MPAKTHYECKOE YCBOSHUE O0YUAIOIIMMICS KOMITETEHITUH.

CamocrosiTenpHas paboTa 00ydJaromnierocst Hajl yCBOGHHEM y4eOHOTro MaTepuara 1mo yaeOHoi
TUCITUIIIMHE MOXKET BBIMIONHATHCA B OWONMOTEKe YHHUBEpPCUTETa, YYEeOHBIX KaOWHETax,
KOMIIBIOTCPHBIX KJIaCCaxX, a TaKXE€ B JOMAlIHUX YCIIOBUAX. ConepmaHI/Ie U KOJHUYECCTBO
CaMOCTOSITENIbHON paboThl 00ydYaroIIerocs Ompesensercs yuyeOHONW MporpamMMoil AUCIHILTUHBL,
MCTOANYCCKUMHA MaTCpruaiaMu, IPAKTHICCKUMH 3aJaHUAMU U YKa3aHWSAMU IIPEIOJaBaTCIIA.

W3ydyeHre OCHOBHOW W JOMOJHUTEIbHOW JUTEPaTyphl MO AWCIHUILIMHE MPOBOAMTCS Ha
pEryJIsipHOM OCHOBE B pa3pe3e Ka)KIOW TeMBbI JIJIsl MOJATOTOBKU K MPOMEXYTOYHOM aTTecTaluu 1o
JUCLUIUINHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHOM M JIONOJIHUTENBHOM JINTEPATyphl IO
JTUCIUTIIINHE TIPUBECH B 1.4 HACTOSIICH pabodeil MporpaMMBI.
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IloaroTroBka K NPaKTUYECKOMY 3aHATUIO. [IpakThdeckue 3aHATHS MO3BOJIAIOT PA3BUBATh Y
0o0y4aromerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSITEIIbHO H3ydaTh
JUTEPATypy, AHATU3UPOBATH MPAKTHKY; Y4aT YETKO (OPMYIUPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIOYUTEIBHO BAXKHOE 3HAYEHHUE B PA3BUTUN CAMOCTOSITEIBHOIO MBIIUICHHUS.

IlogroroBka K IpPakTHYECKOMY 3aHATHIO BKJIKOYaeT JBa drana. Ha mnepBoMm srame
o0y4aromuiics IIIaHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpask BKIIIOYAET: YSICHEHUE 3a/IlaHuUs
Ha CaMOCTOATENbHYIO paboTy; MOA00p OCHOBHOH M JONOJHHUTENBHOW JHMTEPATYpHI; COCTaBICHUE
mwiaHa paboThl, B KOTOPOM OIPEIEISIOTCS OCHOBHBIE ITYHKTHI MPEACTOSIIECH MOATOTOBKH.
CocrasieHue 11aHa JUCHUILNIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

BTopoii 3Tan BKIIFOYAaEeT HEMOCPEACTBEHHYIO IMOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
U3y4YeHHUs] OCHOBHOH M JOMOJHUTENBHOMU JmTepaTypbl. Ocoboe BHUMaHUE MPH 3TOM HEOOXOIMMO
o0paTUTh Ha COJIep:KaHHWE OCHOBHBIX IOJIOKEHUN M BBIBOJOB, OOBSICHEHHE SIBJICHHM U (DaKTOB,
YSICHEHHE IPAKTUYECKOTO IPUIIOKEHUS PACCMATPUBAEMBIX TEOPETHUECKUX BOIPOCOB. [lanee
CJelyeT MOATOTOBUTH TE3UCHI JUIsl BBICTYIUICHUH MO BCeM yu4eOHBIM BOIPOCaM, BBIHOCHMBIM Ha
NPaKTUYECKOE 3aHATHE WIH 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, IPOIyMaTh MPUMEPHI C
eNIbI0 00eCTIeueHUsI TECHON CBS3H M3Y4aeMO TEMbI C pealbHON KHU3HBIO.

['0TOBSCH K BBICTYIIJICHHIO B PAMKaX NMPaKTUYECKOrO 3aHATHSL, IPU HEOOXOAUMOCTH CJIETYET
00paTUTHCS 3a MOMOIIBIO K MIPENOJaBATEINIO.

Meroanueckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOW aTTECTAllUU

[IpomexyTouHas aTTecTanus o JMCIUILIUHE « Y IPaBlIeHUE MPOSKTaMID) MPOXOIUT B hopme
3adera. [IpuMepHBIN nepeyeHp BONPOCOB K 3a4eTy 10 JUCLHUILIMHE «YIIPaBICHUE NPOEKTaAMW» U
KPUTEPUH OIICHKU OTBETA 00YUaIOIerocs s LeJeil OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(OpMUPOBAHHOCTH KOMIIETeHIIMHU NpuBeaeHbl B cocrae POC no nucuuiuivee B 1.7 HacToALIEeH
paboueii mporpaMMel.

OOyuaromuiicst JOmMyckaeTrcss K IPOMEXKYTOYHOM aTTecTallud 1O JUCHHUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pealn3alui JUCHUIUIMHBI JUIS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMHU BO3MOKHOCTAMHU 3J0POBbA

OOyueHue 1o AUCHUILINHE «YTIpaBJIeHUe MPOEKTaMI» UHBAIUIOB U JIUI] C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 310p0Bbs (1anee OB3) ocyuiecTiseTcs mpenojaBaTesieM ¢ y4eTOM 0COOEHHOCTEN
NCUXO(U3UUECKOTO Pa3BUTHs, WHAMBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHMS 3/10pOBbSI TaKHX
oOyyJaronuxcs.

JUis CTYJAEHTOB C HapyLIEHMSMU OMNOpHO-ABUrarenbHOil ¢yHkuuu um ¢ OB3 mo cuyxy
NpeIyCMaTpUBACTCS COMPOBOXKICHUE JIEKIUH W TPAKTUYECKUX 3aHATHH MYJIbTUMEIUHHBIMU
CpeACTBaMH, pa3AaTOuYHbIM MaTEpPHAJIOM.

Jlns crynentoB ¢ OB3 no 3peHunto npeaycMaTpuBaeTcsl IPUMEHEHHE TEXHUYECKUX CPEACTB
YCUJICHHS OCTAQTOYHOIO 3PEHHUs, a TakkKe NpPeJyCMOTpPEHa BO3MOXHOCTb  pa3padOTKU
ayIoMaTepHalIoB.

ITo mucuunmmnne «YpasieHHe MPOeKTaMu» 00yUeHHe WHBAIUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3JIOPOBBSI MOKET OCYIIECTBISATHCS KaK B ayJAHTOPUH, TaK M C HCIOIH30BAaHHEM
AIIEKTPOHHON  MH(OPMALMOHHO-00pa30BaTelbHON  Ccpeabl, 00pa3oBaTeNbHOIO MOpTala U
AIEKTPOHHOMW MOYTHI.

7. ®OH OLICHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIEHUBAHUSA Pe3yJbTATOB 00y4eHUs



16

Kon u HaumeHoBaHue NuankaTopbl 10CTHXKEHUS MeTtoabl KOHTPOJISI M
KOMIIETCHIIUH KOMIIETCHIIUH OLICHUBAHMSA

YK-6. Cnocoben NVYK-6.1. Ucnionb3yer

YIPAaBIATH CBOUM MHCTPYMEHTBI U METOBI

BPEMEHEM, yIpaBjeHUS] BPEMEHEM IIPU

BBICTPauBaTh U BBIIIOJTHEHUM KOHKPETHBIX 3374,

peain30BbIBaTh IIPOEKTOB, IIPU JOCTUKEHUU

TPACKTOPHIO IIOCTABJICHHBIX LEJIEeH

CaMOpAa3BUTHs HA NVYK-6.2. Onpenenser IpUOPUTETHI )
N [IpoMexxyTouHas arrecrauus:

OCHOBE IIPUHIIAIIOB COOCTBEHHOM AEATENbHOCTH,

00pa30BaHMs B TEUEHUE | JTMUYHOCTHOI'O Pa3BUTHS U satet

BCEH JKU3HHU. po¢heCCUOHATILHOTO POCTa

Tekymmit KOHTPOJIb:

- OTIPOC HA CEMUHAPCKUX/
MPAKTUYECKHUX 3aHATHUSAX;
- pedepar/acce.

NYK-6.3. leMmoucTpupyer
TOTOBHOCTB K ITOCTPOCHUIO
npoeCCHOHATLHON Kapbephl U
OTIpeICNICHUIO CTPATEr U
npodeccnoHATEHOTO Pa3BUTHS HA
OCHOBE OLIEHKH TpeOOBaHUI PbIHKA
TPYJa, IPEII0KEHUN PhIHKA
00pa3oBaTeNbHBIX YCIYT U C yYETOM
JUYHOCTHBIX BO3MOXHOCTEHN U
MPEeANOYTEHU N

7.2 lllkaja 1 KPpUTEPUH OLICHUBAHUSA Pe3yJIbTATOB 00y4eHHUS

7.2.1 KpuTepuu olleHKH OTBETA HA 3a4eTe

(popmupoBanue komnerenunn YK-6, unaukatopst UYK-6.1, UYK-6.2, UVK-6.3)

IIpomexyTouHas arrectanus oOydaromuxcs B (opMe 3adeTa NpOBOJUTCA MO pe3ybTaTaM
BBITTOJIHEHHS BCEX BUJIOB YUEOHOM pabOThI, MPETyCMOTPEHHBIX YU4eOHBIMH IJITAHAMU T10 JTUCIATUTHHE
«YmpaBieHHe MPOEKTaMI», IPU TOM YUUTBIBAIOTCS Pe3yJIbTaThl TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH
B TeyeHue cemectpa. OIEHKa CTENEHH JOCTHKEHHS OOYYarOIIUMIUCS TUIAHHPYEMBIX Pe3yJIbTaTOB
00yuyeHHs 110 JUCLHUIUIMHE POBOAUTCS MpernoaBaTeieM, BeIyIlIUM 3aHATUs 10 AUCLUIUINHE.

[To uToraMm nMpoMeXKyTOYHON aTTECTAI[MH 10 JTUCIUILINHE BHICTABIISETCS OIEHKA «3a4TEHO»
WIN «HE3aYTEHOY.

HIxaJjia oneHUBAHUA Onucanne

BrinonHensl Bce BUAblI yueOHOH palOoThbl, MpeayCMOTPEHHBIE YUeOHBIM
wianoM. O0yyaromuiics crnoco0eH UCI0b30BaTh METOINYECKUE TPUEMBbI
TE€XHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHHMS  IMPOEKTHBIX  PELICHMIA;
OCYIIECTBISITh (MHAHCOBO-DKOHOMHYECKOE TUTAaHUPOBAHHE
WH)KEHEPHOTO MPOEKTa; COCTABIIATh TEXHUUYECKOE 3aJaHHe Ha pa3paboTKy
3auTeHo PaTMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUS TEXHHUKO-IKOHOMHYECKUX
[IOKa3aTeIICH.

[Ipy >TOM MOTYT OBITh JOIYIIEHBl HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS MPH aHAJUTUYECKHX OINepalusix, nepeHoce
3HaHWI U YMEHUI Ha HOBBIC, HECTAH/IAPTHBIC CUTYAIIHH.

Komnerenmyu copMrUpoBaHBbI.

He BbmmomneH oxaumH wiaum  Oonee  BHIOB — y4yeOHON  paboTHI,

He 3aureno o
MPEyCMOTPEHHBIX y4eOHBIM IUIAHOM. OOyuarommiics HE
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HIxaJia oneHUBaAHUA Onucanne

JEMOHCTPUPYET TEOPETHYECKUEe 3HAHMSA, HE CIOCOOCH HCIOJIb30BATH
METOJAMYECKHE TPUEMbl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
IOPOCKTHBIX ~ pEIICHH; HE yMEeT OCYWIECTBIATh (UHAHCOBO-
HKOHOMHYECKOE IUIAHUPOBAHME HMHXCHEPHOTO MPOEKTa; He crnocoOeH
COCTaBIJIATh TEXHHUYECKOE 3aJaHHe Ha Pa3pabOTKy paauOTEXHUYECKON
CHCTEMBI C TOYKH 3PCHHS TEXHHUKO-D)KOHOMHUYECKUX IOKa3aTeneld M He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOIINE BOMPOCHI, UCTIHITHIBAET
3HAYHUTENBHBIC 3aTPYTHCHUS TP OTICPUPOBAHUN 3HAHUSIMH U YMCHHUSIMHU
MIPH UX MIEPEHOCE HA HOBBIC CUTYAIIHH.

Kommnerenmuu He chopMupoBaHbI.

7.2.2. Kpurepuu oueHKH padoThl 00y4aKIerocst Ha MPAKTHYECKUX 3aHATHSIX
(popmuposanue komnerenuu YK-6, naaukatopsl UYK-6.1, UYK-6.2, UYK-6.3)

«5» (0OTJIMYHO): CTYJICHT aKTUBHO y4acTBOBAJ B 00CYKJICHUH TEMBI IPAKTUYECKOTO 33/[aHus,
IpeyCMOTPEHHON MJIAHOM NMPAKTUYECKUX 3aHATUH; HCIOIb30Ball METOAMYECKHE TPUEMBI TEXHUKO-
HSKOHOMUYECKOTO0 OOOCHOBaHMS NPOEKTHBIX PEUICHUH; MPUMEHST (PUHAHCOBO-3KOHOMHYECKOE
IUIAHUPOBAaHHE HWHXKCHEPHOTO IIPOEKTa; COCTABSUI TEXHWYECKOE 3aJaHue Ha pa3paboTKy
PaJMOTEeXHUYECKOH CHCTEMBI C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHMX  ITOKa3aTelsei.
OOyuatonuiics 4eTko 1 06e3 omHrOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCH], aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHSX; IPEACTaBIII pedepar U BHICTYIIUII C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomo): CTYIEGHT yd4acTBOBaJl B OOCY)XIEHHH TEMbl HPAKTHUECKOTO 3aaHus,
NpPEJTyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOy4aromuiicsi ¢ KOPPEeKTUPYIOIIHMMHU
3aMEUaHMSAMH TIPENoJIaBaTeNsl HCIOIb30Ba]l METOAMYECKHE IPHEMBI TEXHHKO-3KOHOMHYECKOTO
000OCHOBaHMS MPOEKTHBIX pEIIeHUH; NpUMEHsAT (UHAHCOBO-?KOHOMHUYECKOE IUIAHUPOBaHHE
MH)KCHEPHOTO IIPOEKTa; COCTABILUT TEXHHUYECKOE 3aJaHhe Ha pa3paboTKy pPaaHOTEXHUYECKON
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-I)KOHOMUUYECKUX MoKa3aTeneid. OOydaromuiics oTBETHI Ha BCe
KOHTPOJIBHBIE BOMPOCHI, JOCTATOYHO AKTUBHO pabOTan Ha MPAKTUYECKUX 3aHATHSIX; MPEICTABUII
pedepat, HO HE BBICTYIIHIL.

«3» (YyAOBJIETBOPHUTEJIbHO): CTYJEHT (PparMEHTapHO Y4acTBOBaJd OOCYKJIEHUU TEMBI
NPaKTHYECKOTO 3aJaHusi, MPEIYCMOTPEHHOH IUIAHOM IPAKTHYECKUX 3aHSATHH; OOYYaroImIMHCs ¢
KOPPEKTUPYIONMMHU 3aMEYaHUSIMH MPENoJaBaTelisi HCIOIb30BAJI METOMUYECKHE TPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHHUS TPOEKTHBIX PELICHUH; COCTaBIIsI TEXHUYECKOE 3aJaHue Ha
pa3pabOTKy pajMOTEXHUYECKON CHCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMHYECKHX MOKa3aTelnei;
o0yyaromuicss OTBETHJI HAa HEKOTOpbIe KOHTPOJBbHBIE BOIMPOCHI C 3aMEYaHUSIMH; HE IPEJICTaBHI
pedepar.

«2» (HeyIOBJIETBOPHTEJILHO): OOyuaroluiics He y4acTBOBAJI B OOCYXAEHHM BOIIPOCOB
NPaKTHYECKOTO 3aJlaHusl, MPEIYCMOTPEHHBIX IJIAHOM NPAaKTHYSCKUX 3aHATHI; OO0YYalOUIMHCS He
UCTIONIB30BAJT METOIMYECKHE MPUEMbl TEXHHKO-3KOHOMHYECKOTO OOOCHOBAaHHSI IMPOEKTHBIX
PELLICHMIA; He COCTAaBIISAT TEXHUYECKOE 3aJaHe Ha Pa3paboTKy paJuOTEXHUYECKO CUCTEMBI C TOUKU
3pEHUS] TEXHUKO-I)KOHOMHUYECKHMX IIOKa3aTelel; CTYJeHT OTBETWJI Ha KOHTPOJIBHBIE BOMPOCHI C
OIMOKaMH WIJIM HE OTBETHII Ha KOHTPOJIbHBIE BOIIPOCHL; HE TIPeICTaBUI pedepar.
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7.2.3. Kpurepuu OneHKH pe3yJbTATOB TECTUPOBAHUSA
TGCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE ((YHpaBJIeHI/Ie IMPOCKTaMU» HC IPOBOJUTCA.

7.3 OueHo4yHbIE CPeACTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue komnereHnuu Y K-6, nanukatopet UYK-6.1, UYK-6.2, UYK-6.3)
ITpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHU

Bnusiaue npoekTHOro 00y4eHus Ha NpoeCCHOHATIBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
YT0 TakO€ MUIOTAXKHBINA IMPOEKT.
KakoBa posb On3Hec-nIaHUpOBaHUs B YIPABICHUU IIPOEKTaMHU.
Crelikxoiepbl KaK y4aCTHUKH BHEUIHEHW Cpesibl IPOEKTHOU JESATENbHOCTH.
[Tepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/Ibl IPOEKTA.
B uem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOILECC PeAIM3alUU ITPOEKTA.
Kak ynpaBiitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.
B uem BeIpakaeTcs conmanbHbIN 3Q(EKT OT peann3ay MpoeKTa.
. Kak npumensercs nuarpamma ['ana B TaliM MEHEPKMEHTE YIIPABJICHUSI IPOEKTOM.
10. Ananu3 6e3yOBITOYHOCTH M BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABICHUU IIPOCKTAMHU.
11. Kak pa3pabaTbIBaeTcs CTpaTerusl U COCTaBISIETCs] O10JKET MapKeTUHTa IIPOEKTA.
12. B 4em BeIpakaeTcsi SKOHOMUYECKH (D (PEKT OT peann3ariiu MpoeKTa.
13. Yto Takoe MapKETHHIOBOE COIIPOBOXKICHUE IIPOEKTA.
14. Yto Takoe npoekT? B ueM 3akirouaeTcss HCTOPUUECKUN aCIIEKT YIPaBICHUS IPOEKTAMH.
15. Kakue MHCTpYMEHTBI U METOJbI YIIPABICHHUsI BPEMEHEM IIPH BBIIIOJHEHUU KOHKPETHBIX 3a7ad,
IIPOEKTOB, MPU JOCTHKEHUHU IIOCTABICHHBIX 1ieJeil Bam u3BecTHBI
16. B yem BbIpa)keHbl HPUOPUTETHI COOCTBEHHOH JESATEIBHOCTH, JHWYHOCTHOTO pa3BUTHS U
po(hecCHOHANBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uyem BbIpaxkaeTcs OLleHKa PUBIIEKATEIIbHOCTH OU3HEC-TIIaHa /Il UHBECTOPOB.
18. Kaxk opranusyercs npoeKTHas IeATeTbHOCTb.
19. Ilepeuncaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHS KOMaH bl TPOEKTA.
20. B uem BbIpakaeTcsi OpraHU3alMOHHAs KYJbTypa MPOEKTA.
21. Ha30BuTE OCHOBHBIE TEXHOJIOTUHN IUIAHUPOBAHMSI BDEMEHH B IIPOEKTHOU JEATEIBHOCTH.
22. Yto Takoe NopTdesb PUCKOB MPOEKTA.
23. llepeunciuTe BUABI YIIPABICHUECKUX PELICHUMN.
24. Kakue oniepaTUBHbIE yIpaBiIeHUYECKHE pelieHnss Bam n3BecTHsI.
25. Ha30BuTE OCHOBHBIE 3aKOHOMEPHOCTH U CTA/INU 3aBEPIIEHNUS ITPOEKTA.
26. Kak peannsyercsi MApKETUHIOBOE COIIPOBOXACHNUE IPOEKTa

OO N U R W

[IpumepHBIe TeMbI pedepara/scce
1. Knaccuduxanus mpoekTos
2. YupapjeHue NpOeKTaMy U TIPOEKTHAS IEATENBHOCTh B COBDEMEHHOM MHPE

3. TIpoeKT Kak crocod yI0BIETBOPEHHS COMUAIBLHOM ITOTPEOHOCTH OOLIECTBA.

4. TlpuoputeTsl COOCTBEHHOU NEATEIHHOCTH, IMYHOCTHOTO Pa3BUTHS U PO(HECCHOHATBFHOTO POCTa
B IIPOEKTHOM JESATEIBHOCTH.

5. TOTOBHOCTP K TIOCTPOEHHUIO TMPOPECCHOHATHHON Kapbepbl M OINPEACTICHUIO CTPaTeTuu
po)eCCHOHAIBHOTO Pa3BUTHS HAa OCHOBE OLICHKU TPEOOBAaHMI pBIHKA TPya, MPEII0KSHUN phIHKA
00pa3oBaTeNbHBIX YCIYT U C YY€TOM JTUYHOCTHBIX BO3MOXKHOCTEH U MPEATOYTCHHIA.

6. BHenrHss 1 BHYTPEHHSIS Cpejia MPOEKTa: BOZMOXKXHOCTH (POPMHUPOBAHUE U YIIPABIICHHE.

7. OCHOBHBIE TEXHOJOTUU MPUHATHS YIIPABICHUECKUX PELICHUN

8. IlepcrieKTHBHBIE YIIPABICHYECKUE PEIICHHS U UX pealh3alysl B MPOSKTHON AESITETbHOCTH.

9. ’Ku3HeHHBII UK KOMaHbl IPOEKTA.

10. OCHOBHBIE TEXHOJIOTUH MUIAHUPOBAHUS BPEMEHH B YIIPABJICHUH MPOCKTAMU.
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11. ®opmupoBanue mnoptdenst PHCKOB NPOCKTa, HX OLEHKA M COBPEMEHHBIC TEXHOJIOTUH
YIPAaBIEHUS PUCKAMHU IIPOEKTA.
12. OcHOBHBIE CTa/INU KU3HEHHOTO IIMKJIA TIPOEKTA, MX XapPAKTEPUCTUKU U (PYHKIIUH.
13. YnpasneHue )KU3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOU IEATEIBHOCTH.
14. lecTb cocTaBIAIOMINX MAPKETUHIOBOTO COIPOBOKIEHUS IPOEKTA.
15. IIpoekT kak cucTema, €ro CTPyKTypa M JOKYMEHTALlMOHHOE O(QOpMIICHHME: KapTa IPOEKTa,
[aCIOPT MPOEKTA.
16. busHac-1mu1aH: BUJIbI, CONEPIKAHUE, PA3JIENbl U XaPAKTCPUCTUKH.
17. Komanza npoekTa U COLMaIbHbBIE POJIU €€ YJaCTHUKOB.
18. BpeMs kak oJIMH U3 IJIaBHBIX PECYPCOB MPOECKTA.
19. BpemeHHble OrpaHUYeHMsI IPOEKTa, Juarpamma [ anTa.
20. [lomyctuMmsle/ HEIOMMYCTUMBIE IOKA3aTEIN PUCKOB U OL[CHKA PUCKOB IIPOEKTA.
21. Ouenka 3(ppeKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOAUKH €€ pacueTa.
22. YnpaBieHYECKHE PEIIECHNUS B IIPOLECCE YIIPABICHUS IPOEKTOM.
23. IlnaHupoBaHHME aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOW MOJIMTUKU B YIIPABICHUH ITPOECKTOM.
24. TlpuHsTue peleHuil no HeHooOopa30BaHUIO KaK COCTABIIAIONICH yIPaBICHYECKOTO PEIICHUS.
25. TexHUKO-25KOHOMHYECKOE OOOCHOBAaHUE IPOEKTHBIX PELIEHUH M TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy pailOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS TEXHUKO-3KOHOMUYECKUX MTOKa3aTeNei.
26. Meroanueckue NpUeMbl TEXHUKO-IKOHOMUYECKOTO 0OOCHOBAHMSI IPOEKTHBIX PEILICHUH.
27. DUHAHCOBO-3KOHOMMYECKOE INIAHUPOBAHNE MH)KEHEPHOI'O IIPOEKTA.
28. TexHuueckoe 3aaHue Ha pa3pabOTKy paJiMOTEXHUYECKOU CUCTEMBI C TOUKHU 3PEHUSI TEXHUKO-
SKOHOMMYECKUX IOKa3aTelen.

[lo cormacoBanuio ¢ mpernojaaBaTesieM OOyYaIOMIMKCS MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE MPaKTUYECKOE 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH YIIpaBiIeHUS
IIPOEKTaMU

1. VYmpaBneHue — 5TO TMpPOIECC BO3JACUCTBUS Ha JIOOOH OOBEKT ISl JTOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpemeHHOH kuOepHeTHke (Hayke 00 YNpaBiI€HHUU CIIOKHBIMU
CUCTEMaMH) CYILLIECTBYET YEThIPE KJlacca yIpaBJICHHUS:

— B HEKUBOU MpUpOJIe (TEXHUUECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAX; — BUPTYalIbHBIX CHCTEMAX

— COLIMAJIbHBIX CUCTEMAX.

B 4yem coctouT od111ee ¥ IPOTHUBOIMOIOKHOE MEXKTY YIpaBICHUEM dTUMH cuctemamu? Kakoi
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATh HAUOOJIEE CI0KHO U ouemy?

2. Jlwobas cucrema ymnpaBiIeHUs JEIUTCS HA JBE IMOJCHUCTEMBI: YIPABISIOMIYI0 H
ynpasisgemyto. i ocymiecTBieHuss (QYyHKIMA yIpaBieHHUs YNpPAaBIAIOIIAs MOACUCTEMA JIOJDKHA
pacrionaraTb HEOOXOJUMBIMU pecypcamMu (MaTepHaJbHBIMU  TPYAOBBIMH, (PUHAHCOBBIMH),
o0ecreynBaOIUMI  peau3alliio  YIpaBIeHUECKUX Bo3AelcTBUil. Bmecte ¢ Tem cucrema
yOpaBlIeHUS MOJpa3yMeBaeT HalM4he CTPYKTYphbl, OpraHU3allid W MeXaHW3Ma YIpaBJICHHUS.
PaccraBpTe X B OpsKE 3HAUUMOCTH.

B gem cocrout paznmnuune Mexay 3TUMHU NOHATHUAMU? Kakoi U3 3JIeMEHTOB YIIpaBIeHUs s
Bac 6yzaer nomunupyronmm? ApryMeHTUPYHUTE CBOIO TOUKY 3PEHHUS.

3. B ocHoBe 5(P¢eKTUBHOTO yMpaBICHHS JEKUT CHCTEMa HSKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOAOB YIPABIECHUS B YCJIOBMSX PBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBLT U COZiEpKAHUE KAXKIOTO U3 HUX.

Yro u3 HUX npeacrasisgercs Bam onpenensiromym Ui JOCTHXKEHHS TTOCTABIECHHBIX LiEeH
IIPOEKTHOTO YIIPABJICHUA: 3AKOHBI, 3AKOHOMEPHOCTH, IIPUHIIUIIBI WIA METO/Ibl YIIPABICHUSA?

4. JIns OBBIICHUS Ka4eCcTBA MOATOTOBKU CIELUAIIMCTOB B O0JIACTH YIPABICHUS POCKTaMHU
(xak 1 B 1000 pyroit chepe) NpUHIIMIHATBFHOE 3HaYeHUE UMEET OPTaHu3allus yueOHOTO IpoIiecca.
OO6pa3oBaHue UMEET JBE IIETH: COLUANbHYIO0 U MpodeccuoHanbHyto CoruanbHas e COCTOUT B
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BOCIIPOM3BOJACTBE KYJBTYPHl, 3(P(PEKTUBHOM MPHUPAIICHUN JyXOBHOTO TOTCHIMANA HAIlHH.
[Ipodeccuonanphass 1enb oOpa3oBaHHs — O0OECHEYUTh MOATOTOBKY KaJpOBOIO U HAy4dHO-
TEXHUYECKOTO IMOTEHIMajda Ui TOBBIICHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKHUX KOMITaHUM. Ba)XXHBIM MPUHIIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTENILHOTO Ipoliecca B
MocronuTexe CYMTaeTCsl MOBBIIICHHE KadecTBa OOydeHus Oyaymmux OakanaBpoB HaNpaBICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mpodmib «HTEIEKTYanbHas pPaJUOICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BELICH.

Kakue d¢opmbr o00yueHuss B oOpa3zoBarenbHOM Iporiecce Bbl cumTaeTe Haumbolee
nenecooOpasusiMu U 3ddexruBabiMu? Ilpoananu3upyiTe BHIBI TNPAKTUUYECKUX 3aHATHH, B
HauOoJIbIIeH CTENEHN CIIOCOOHBIE BBI3BATh Y 00yYarOMIMXCS KellaHue aKTUBU3UPOBATh MBILIUICHUE,
NPOSIBUTH CBOM TBOpUeckue crnocodHoctu. Kakue hopMbl B3anMoIeiicTBHS By3a U CTEHKXOJIIEPOB
Bb1 Mornu Obl IPEIOAKUTH C LEIbIO MOTYYeHHs IPAKTUUECKUX HABBIKOB 00ydaromuMucs B cepe
yIpaBiIeHUS NPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUUeckoe 3anatue (BapuanT 2): [IpoekT kak 0ObEKT yrpaBlieHus

1. Ecuu 661 tupeKTOpOM OB 4...

[IpencraBeTe ce0s B ponM pyKoBoAWTENs Bamied kommanuu. Ilpenmonaras 3HaHue
CTpaTeruuecKoi Lenu Ballero Ou3Heca, IpUIyMailTe HECKOIbKO UAEH MPOEKTOB, KOTOpPbIE OblI €il
cooTBeTcTBOBaIM. OCHOBHBIE TPEOOBAHUS — MAKCUMAaIIbHAS PEaTMCTUYHOCTD C Balllel TOUKHU 3pEHUs
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpuBIEKaTENbHOCTb, OIPAHUYEHHOE YHUCIIO
yIpaBIsieMbIX TAPAMETPOB, ONPEACTICHHOE HaYallo Wik OKoHYaHue. [[oAroToBbTe KpaTkoe onrcanue
MHHUIMAPYEMOTO TPOEKTA, yIIUB BHUMAHNE )KU3HEHHOMY IHKITY, (ha3am, IITI03aM, OTPaHUYCHHUSM,
napaMmerpam npoekta. CMoaenupyiTe BO3MOXKHYIO apTyMEHTALIMIO 32 U MIPOTUB 3aITyCKa IMPOEKTa.

2. Tpwu 9acTo BCTPEUAIOIINXCS ONPEICTCHUS TOHATHS «IIPOCKTY:

[TpoekT — yHUKaJIbHBI Mpolecc, CcOCTOSIMI H3 Habopa B3aHMMOYBS3aHHBIX U
KOHTPOJMPYEMBIX padOT ¢ JaTaMu Hadaia U OKOHYAHHS M TMPEANPHHSATHIA, YTOOBI JOCTHYD NN
COOTBETCTBUSI KOHKPETHBIM TpEOOBaHMSM, BKJIIOYas OrpaHUYEHHs MO BPEMEHH, 3aTpaTaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanbHas COBOKYIHOCTb B3aMMOCBSA3aHHBIX JeHCTBUH  (paboT) ¢
OTIpe/IelIeHHbIMU J1aTaMM Hayaja W OKOHYaHUS, MpeIHa3HAuYeHHBIX Ul YCIEIIHOTO JOCTH)KEHUS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKanpHas COBOKYINHOCTb CKOOPAMHHMPOBAHHBIX JIeHCTBUH (paboT) ¢
OTpeIelIeHHBIMU TOYKaMH Haydaia U OKOHYAHUS, IPEANPUHATAs] UHANBUYYMOM MU OpraHu3anuei
JUISL IOCTHKEHUSI ONPECNIEHHBIX 1eJIel ¢ YCTAHOBJIEHHBIMU CPOKAaMH, 3aTpaTaMU U MapameTpaMu
BeimonHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpejacTaBieHHBIX TOYEK 3peHHUs HauOoJjee IMOJIHO ONpEeAeNseT CMbICT HMOHSATHS
«TIPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PEHHUSL.

3. IlpoBepbTe cebsl, OTBETUB Ha BOIPOCHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepKIACHUE [IpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSTHHO JEHCTBYIOLIEE NPEANIPUATHE WUITU A b
HEKas MOCTOSIHHAs ACSITEIbHOCTD

2 KauecTBo ynpaBieHusi HeE BAKHO JUIsl IPOEKTOB A b

3 BrinonHeHne npoekTa B CPOK SBIISETCS BaKHBIM aCIIEKTOM A b
yIpaBIEHUS IPOEKTOM

4 BrinosiHeHUE TPOEKTA B MPEINIaX CMEThI HE BaXKHO A b

5 VYmpasneHue MpoeKTaMuM HE OTIMYAeTCs OT JPYrux A b

o0JacTelt ynpaBieHUS
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Ne YT1BepxkacHUE [IpaBunbHO HesepHo

6 BpemeHHbIli  XapakTep MNpPOEKTa CTaBUT YHUKAJIbHBIE A b
poOJIEMBI TTepe]l PYKOBOAUTEISIMHA TPOCKTOB

7 B TpeyronpHuUK mapamMeTpoB MpPOEKTa BXOJIUT KOMaHJA, A b
OFOJKET MIPOEKTA U €T0 JUIUTEIHbHOCTh

8 Knaccuukanuss ~ mpoekToB  O4YeHb  BaKHA IS A b

MMPOCKTHOOPHUEHTUPOBAHHON KOMITAHUHM M HUTPAET OCOOYIO
POJIb IPH YIIPABICHUH MOPT(HETIEM MPOCKTOB

9 [1111103b1 )KM3HEHHOTO LMKJIA MPOEKTa — 3TO CBOETO poja A b
(GUIBTPHI, MPOUTH HYepe3 KOTOPHIE MOXKHO TOJBKO MPH
JOCTIDKCHHHM  TPOMEXYTOYHBIX IEJIeH MW TOJyYCHHH
MIPOMEKYTOUHBIX PE3YJIbTAaTOB

10 | )Ku3HeHHBI LMK MPOEKTa BKIIOYAET CIEAYIOUIYIO A b
ouepeqHOCTh (a3: WHUIMHPOBAHHWE, 3aBEpIICHUE W
peann3anuio

[IpaBunwubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHULy MeXAy (QYHKIMOHAIBHOW, ONEpalMOHHON W HPOEKTHON
JeSITeIbHOCTBIO B OpraHU3aliH.

B opranuzanuu BBINOJHAIOT pa3iuyHble paOoThl JUIsl JOCTUXKeHus psnpa ueneil. O6bIYHO
paboThl MOYKHO NPEJCTAaBJIATH KaK MPOEKThl WM Kak omepauuu. B 3Tom ciydae nedareinbHOCTb
Ha3bIBaeTCs onepaunoHHOM. IIponyKT mpoekra MOXeT ObITh MaTepUalIbHbIM (HalpuMep, HOBOE
TEXHHYECKOE OCHAICHWE BAaroHOB), WJM HEMaTepHAIbHBIM (0OyueHue paboumx KaapoB), WIH
HPEJCTaBIATh COO0N KOMOMHALIMIO U3 MaTepHATIbHBIX M HEMaTepHaIbHbIX 00bEKTOB. Y HUKAJILHOCTh
IPOAYKTa 03Ha4yaeT JMO0O0 €ro CyIEeCTBEHHbIE OTINYMS OT IPYIMX aHAJIOTUYHBIX MPOAYKTOB, MO0
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH cO3/7aeTcs. B 11e10M JesTenbHOCTb JII000r0 MpeInpUusTis Win
OpraHM3al MOKeT ObITh ompezeneHa JH00 Kak (QYHKIMOHAIbHAs, MO0 KaK HPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).

B d4em cocrouT paszHuna Mexay GyHKIUOHAJIbHOW, OINEpalMOHHOW U TPOEKTHOM
JeITeIbHOCThI0 B opraHu3zauuu? [IpuBenute mnpuMepsl (QYHKIHMOHAIbHOM, ONEpallMOHHON H
IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomMe:xyTOYHAS ATTECTALUA
ITpuMepHLIN TIEpeYeHb BOOPOCOB, BEIHOCHMEIX Ha 3a4eT
[TonsiTre, nenu u 3aa4n yrnpasIeHUs IPOEKTAMH.
MexnyHapoaHble U POCCUMCKHE aCCOLMALUHU YIIPABIICHUS IPOEKTAMH.
AKTyanbHOCTb YIIPaBJI€HHUs HHHOBAIIMOHHBIMH ITPOEKTAMHU.
[{enun u 3anaum yrpaBiaeHUs IPOCKTaMHU.
[TonsTHe, knaccuuKaus U XapaKTepUCTUKH HHHOBAIMOHHOTO MIPOEKTA.
CopaeprxaHue, y4aCTHUKH U CPela MPOEKTA.
MexnyHapoAHbIE U HAllMOHAJIBHBIE CTAaHAAPTHI YIPABICHUS POEKTaMHU.
JKvizHeHHbI UK mpoekTa: (a3bl U 3TaIbl.
Oco0eHHOCTH yTIpaBlIeHHsI dKU3HEHHBIM LIUKIJIOM IPOEKTA.
Konnenmus npoexra. TpeGoBaHUs K €€ COAepKAHUIO.
. Mogenu u crpaTeruu yrnpasiaeHUs IPOCKTaMU.
Crpaterndeckoe ynpapieHHE IPOEKTaMH U €r0 0COOEHHOCTH.
@YHKIMY yIPABIEHUS IPOEKTaMHU.
[TpoueccHblil MOIXO0A K YIPABICHHUIO TPOEKTAMMU.
[Tpuniuns! 3 PEeKTUBHOTO yIpaBICHUS TPOCKTAMHU.
[TocenoBaTenbHOCTD ATANOB YNPABICHUS IPOCKTAMH.
OcHOBHBIE TPUHIHITBI POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTUS KOMaH/IbI
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. YIpaBiieHHe KOMMYHUKalUSIMU B KOMaH/IE.

. Pecypcoobecneuenue npoekra: TpeOOBaHUs.
IIpoeKTHBIN aHAJIM3: CTPYKTYpa U COCTaB

OreHka u 0TOOP MHHOBAILIMOHHBIX UIIEH.

Kpurepun onieHku 1 0TO0pa MIPOEKTOB.

Pazpabotka Muccuu, 1enei u 3aaay npoeKTa.
IIpaBuina nocTpoeHus nepesa LEIe.

OKcnepTu3a HHHOBALIMOHHBIX IIPOEKTOB.

MeTo1bl OLIEHKH ¥ 0TOOPAa HHHOBAIL[MOHHBIX IIPOEKTOB.
OneHka 3¢ (peKTUBHOCTH HHHOBALMOHHBIX IIPOEKTOB.
[Ipoueccel 1 ypOBHM IJIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEpUCTUKU MPOEKTHBIX paboT.
OreHka colManbHOM 3HAYMMOCTH IIPOEKTA.

. OLeHKa 5KOHOMHYECKOM 3HAaUMMOCTH IIPOEKTA.



