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1. llequ u 3a1a4u OCBOEHMSI JUCHUILJINHBI.

HeasasmMmu  ocBoeHuss AucuuiuiuHbl  «OCHOBBI MEHEIKMEHTa B  cdepe
WH(OOPMAIIMOHHBIX TEXHOJOTHUN» SIBISIOTCS: WM3YYCHWH CTYICHTAaMH OCHOBHBIX
MEXaHW3MOB VIPABJICHUS KaK Ha YypOBHE OpraHu3alliyd, TaK M OTIEIbHBIX €€
DJIEMEHTOB;

-(opMUPOBAHUH Y OOYIAIOIITNXCS COBPEMEHHOTO YITPABICHYECKOTO MBITTUICHUS
U KadecTB MeHekepa XXI Beka, yMerolero pe3yJbTaTiBHO paboTaTh U J00OHUBAThCS
MOCTABJICHHBIX 1[EJIEH JJIsl MOTYYEHUs] KOHKYPEHTHOTO MTPEUMYIIECTBA OpraHU3aIUH.
3agaum JUCHUILINHEIL:

-OCBOCHHE OCHOBHBIX TOHSTHH, MPUHIIUIIOB, CPEJACTB W METOJIOB TEOPHUH
MCHEPKMEHTA;

-OCO3HAHHE CTYICHTaMHU HEOOXOIUMOCTH Pa3BUTHS  MPOPECCUOHATBHO
3HAYMMBIX Ka4€CTB, HEOOXOIUMBIX JUIsl YIIPABIICHUS PECypcaMu OpraHu3alliu;

-OBJIAJICHUE METOJaMU MEHEPKMEHTAa U COBEPIICHCTBOBAHUS YMEHHUS UX
MPUMEHEHUS B MPO(EeCCUOHATBHOMN e TEILHOCTH,

-pa3BUTHE aKTUBHOM )KM3HEHHOM MO3HUITUH, CIIOCOOHOCTH K aHAJIU3Y MPOIECCOB
COI[MATIM3AIlMd W aJalTallid B YCJIOBHUSX COIIMAJIBHBIX IEPEMEH, OCOOEHHOCTEH
CaMOCO3HAHUS ¥ CaMOPA3BUTHS TUYHOCTH B COBPEMEHHOM OOIIECTRBE.

Ilepeyens IUIAHUpPYEMBIX Ppe3yJabTATOB OO0y4YeHHUs] IO JMCHHUILIMHE
(Mony/il0), COOTHECEHHbIC C IUIAHMPYEeMBbIMHM Ppe3yJIbTATAMH OCBOCHUA
o0pa3oBare/IbHOI NPOrpaMMbl

B pesynbrate OCBOEHMS JUCHUIUIMHBI y oOOy4aromuxcsi (OpMHUPYIOTCS
CJIEAYIOIME KOMIETEHLUUNU MU JOJKHBI ObITh JIOCTUTHYTHI CIEAYIOUIUE Pe3ybTaThl
o0y4eHHsI Kak 3Tar (JOPMUPOBAHUSI COOTBETCTBYIOLIEH KOMIETEHIINU:

Koa u HauMeHOBaHNe KOMIeTEeHIU I/IH)II/IKaTopI)I JOCTHIKCHHUA KOMIICTCHIIHHA

YK-3.  Cmocoben  ocymectBisath | UYK-3.1. Onpenenser cBoro poib B KOMaH/I€, UCXO/Is U3
COLIMAIbHOE B3aMMOJICHCTBHE W | CTpaTeruu  COTpyAHMYECTBa AN JOCTHIKEHUS
Pean30BHIBATH CBOIO POJIb B KOMaHe | IIOCTABICHHOM LEIH, YIHTBIBAsE OCOOCHHOCTH
MOBEACHUS U UHTEPECHI IPYTUX YUYACTHUKOB KOMaH/IbI
NVYK-3.2. Ilnanupyer u aHaJIU3UPYyET IOCIEICTBUS
JIMYHBIX JEeWCTBUM, aJeKBaTHO OIEHWBAeT HIEH U
NPEUIOKEHUS JIPYTUX YYAaCTHUKOB JUISl JIOCTHIKEHUS
MIOCTaBJICHHOM LIeIM B KOMaHHOH paboTe

NVYK-3.3. OcymectBisier oOMeH uH(popMaluen,
3HAHUSAMHU U OIBITOM C WIEHaMH KOMaHbI, cOOIoaas
YCTaHOBJICHHbIE HOPMBI U TpaBUjia COIMAIBHOTO
B3aMMOJICUCTBUS, HECET JINYHYI0O OTBETCTBEHHOCTh 3a
CBOH BKJIAJl B PE3yJAbTaT KOMaHAHOU paOOThI




I1K-1 — CnocoOeH BBINOIHATH PaOOTHI
mo co3manuio (Momudukanuu) U
COIIPOBOKICHUIO HC,
ABTOMAaTU3UPYIOLTUX 3a7a491
OpraHU3aIlMOHHOTO  YNPAaBJICHUS H
OM3HEC-TIPOIIECCHI

HUIIK-1.1 3paer: METOOOJOTHIO M  TEXHOJIOTUH
MIPOCKTUPOBAHUS nH(pOpMAITMOHHBIX CHUCTEM;
MIPOCKTUPOBAHKE 00eCIIeunBaroINX MOJICUCTEM;

Ou3Hec-mporieccbl U OM3HEC-MOJENM M METOABI HX
peopranu3anuu

(Tpanchopmarin) B yCIOBUSIX HUPPOBON SIKOHOMHKH;
MHCTPYMEHTBI X METOJIbI aHAJIN3A

YCIIOBHM OCYIIECTBICHUS ITPEANPUHUMATEIBCKON
JIESITEIBHOCTH, OCHOBHBIE DKOHOMUUYECKUE

nokasarenu paboTbl OpraHU3aIllui; OCHOBHBIC KOMaH/IbI
nu1st otaropmsl 1C, mpuemsl mporpammupoBanus B 1C.
HIIK-1.2. VYmeer: co3maBarh, MOAU(GUIHMPOBATH U
COIIPOBOXAATh ~ MH(POPMAIIMOHHBIE  CHUCTEMBI IS
peleHus 3a1a4 OHM3HEC-TPOIIECCOB u
OpraHU3alMOHHOIO YIPABIICHHUS; MIPOBOJUTH
cpaBHUTENbHBIM aHamu3 u BbIOOp UKT g pemienus
IIPUKIIAJIHBIX 3a7a4 U CO3AaHUs UH()OPMALIMOHHBIX
CHUCTEM; OLIEHMBAThb 3KOHOMHYECKHE W COLHAJIbHbBIE
YCIIOBUSL OCYILECTBICHUS JIEATENbHOCTU U Ipe/iararb
BapHaHTBl TpaHcpopMmaluu OU3HEC-NPOIIECCOB U
OusHec-Mozeneil ¢ Leabl0 Pa3BUTHS OPTraHU3ALINM;
pa3paOarbiBath Ha miatrgopme 1C MHPOPMALMOHHYIO

CUCTEMY, MTO3BOJIIOILYIO aBTOMAaTU3HPOBATh
KOHKpETHble  Ou3Hec-pouecchl Uil  3a/JaHHOM
OpraHu3alum.

HIIK-1.3. Bmageer: MeETOIaMH CO3MaHua U
COIIPOBOXICHHUA I/IH(i)OpMaHI/IOHHI)IX CHUCTEM,
aBTOMAaTH3UPYIOMIUX  33aJa4yd  OPraHU3aIlMOHHOIO
yIpaBIeHUS u OM3HEC-TPOIIECCHI MIPOAYKTA;
METOAOJOTHE M TEXHOJIOTHEH  MPOEKTHUPOBAHMS
UH(POPMAILITMOHHBIX CHCTEM, IPOEKTUPOBAHUS

o0ecrneyrBaoIuX MOICUCTEM; HaBbIkaMu paboTsl B 1C
Konduryparope u nmporpamMmmupoBanusi Ha 1ardopme
1C.




[IK-2.  CnocobeH  OCYIIECTBISATH
yIipaBiieHHE TpoekTamMu B obiactu UT
Ha OCHOBE IIOJIyYEHHBIX IIJIaHOB
IIPOEKTOB B YCJIOBUSIX, KOTIJa IPOEKT HE
BBIXOJUT 3a Ipeleibl YTBEPHKACHHBIX
I1apaMeTpoB

UIIK-2.1. 3naer: OpUHOUOBI W METOAOJOTUU
yIpaBJIeHUs] TPOEKTaMH B 007acTH WH(POPMALIMOHHBIX
TEXHOJIOTHM, CBA3aHHBIMU C IIPOEKTHPOBAHUEM CAUTOB
Internet-npunosxeHuii;

IporpaMMHOE  o0ecrieyeHue s yIpaBJICHHUS

IIPOEKTaMK; METOAbl M CpEACTBa OpraHU3aluu MU
ynpasnenus MC Ha Bcex cTagusix >KM3HEHHOIO 1MKIIA;
MeTonbl  ympasieHus [T-mpoekramu; npUMEpHBIN
KOMaHabl  paspaboruukoB  I10;
peanu3aiyy NpoeKTa; HHCTPYMEHThI U METObl aHAI13a
uH(popManuuy, HEOOXOAUMOM JUIS MPUHSITHS
YIPaBICHUYECKUX PEIIeHUH, OCHOBHbIE SKOHOMHYECKHE
mokaszareiau  paboThl byHKIHH,

HHCTPYMCHTBI U MCTOJbI YIIPABJICHUA; DKOHOMHUYCCKUC,

COCTaB OCHOBBI

OpraHu3anuu,

IMPAaBOBBLIC U OPTaHU3ALMOHHO-YIIPABJICHUYCCKUC OCHOBLI

peanu3anuu pereHui 1o CO3JIaHHUIO u
(YHKIIMOHUPOBAHUIO MPEATTPUHUMATEIIBCKUX CTPYKTYP,
TpeGoBaHus MHPOPMAITIOHHON O€30IaCHOCTH.

NIIK-2.2. YMeeT: BBIOIHATh paOdOThI HAa BCEX CTAIUAX
JKU3HEHHOTO 1KIa mpoekTa MC, onleHnBaTh Ka4ecTBO U
3arparbl IMPOEKTA; OINPEACNATh IapaMeTpPbl IPOCKTA,

pa3pa6aTBIBaTI> IIJIaHBI YIIPABJICHUA IIPOCKTOM B




obmactu UT B ycnoBusx mrarHOW pabOTBI MPOCKTA;
YTOUHATH CONEp)KaHHE M COCTaB paboT; IUIAHUPOBATH
pa3IMYHbBIE aCTIEKTHI IPOEKTa (Copep KaHue, CTPyKTypa,
KAueCTBO); YNPABIATH PUCKAMH IIPOEKTA; OLIEHUBATH
TPYIOEMKOCTh M cpoku pazpabotku I1O; ouenuBarh
PUCKU UM TIEPCIEKTHUBBI JIEATEIHHOCTH C TOYKU 3PEHHUS
BbIOpaHHBIX
IEJIEBBIX TOKa3aTeNeil U MMEIOIINXCS PECYpCOB, B TOM
qrcie MH(OPMAIIMOHHBIX; aHAIM3UPOBAThH
uHbOpMAIMIO I OPHUHATUS  YIPaBICHUECKHX
pelleHui, OLEHUBaTb BO3MOXKHOCTbH  peanu3aliu
pelieHnss C TOYKH 3peHHs] BbIOPaHHBIX IEJIEBBIX
MoKa3aresiel W HMMEIOIIUXCS PEeCypCcoB; IMPHUMEHSTh
WHCTPYMEHTBI M METOJbl YIpaBIICHUS, pa3padaTbiBaTh
YIIPaBIEHYECKYIO JOKyMEHTanuio (B TOM 4YHCIE
CTaHIAPTBl, HOPMBI W  TPaBWIA, TEXHUYECKYIO
JOKYMEHTAIMI0) C UCIHOJIb30BaHHEM COBPEMEHHOTO
MIPOrPaMMHOTO 00€CTICUEeHHUSI.
UIIK-2.3. Bnaneer: CIelMaIu3UPOBaHHBIM
MIPOrPaMMHBIM 0O€cTIeYeHIEM TSl BEIEHUS IPOEKTa;
METOJIaMH YIIPABJICHUS IPOSKTUPOBAHMS Web-CaliTOB U
pa3pabotkoii Internet NPUIIOKEHUH; paboTHI

C MHCTPYMEHTAIbHBIMA cpeacTBaMu

MOJICTTUPOBAHUS IPEAMETHON oOnacru,

MPUKIAIHBIX W WHPOPMAITMOHHBIX MPOIECCOB;
HaBBIKaMU TTOITOTOBKH OTYETOB o

pe3ynbraraM  HH()OpPMAIMOHHOAHATUTHYECKON

JeSITeTbHOCTH, COBPEMEHHBIMU
TEXHUIECKUMHU
cpeacTBamMy, HH(GOPMATMOHHBIMH TEXHOJIOTHSAMH H
AHATMUTUYECKUMU UHCTPYMEHTAPHUSIMU MPU
000CHOBaHUHU YIIPaBIEHIECKAX peIIeHHIA;
AKTYyaJIbHBIMU TEXHOJIOTUSIMHU
yIIpaBIICHUS u HaBBIKAMHU pa3paboTKu
TEXHUKOIKOHOMUYECKOW JOKYMEHTAIINN; HaBBIKAMHU
¢dbopmMupoBaHUs
NPETOKESHNH TI0 Pa3BUTHIO OPTaHU3AIMKA HAa OCHOBE
CO3JIaHMsI ¥ BeleHUs 0a3 TaHHBIX 110 Pa3IMIHBIM
MoKa3aTessiM ee PyHKIHOHUPOBAHHUSI.

2.MecTto nucuuiuiaabl B cTpykrype OIl 6akanaBpuara.

Hucrumimaa «OCHOBBI  MEHEIDKMEHTa B cdhepe  HHGPOPMAIMOHHBIX
TEXHOJIOTUI» OTHOCUTCS K YUCITY Y4E€OHBIX AUCIUIUIMH, (OPMUPYEMBIX YHACTHUKAMHU
oOpazoBaTenbHON mporpaMMbl OakanaBpuara Hampasienust 09.03.03 «lIpuxnamnas
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nHpopmaruka» broka 1 Jlucuummuael (momynun) (b1.2.). Jlucuumninaa B3auMocBs3aHa
JIOTUYECKH U COAEPKATEIbHO-METOUYECKH CO CIEAYIOIMUMH TUCHUIUIMHAMU U

npaktukamu OII:

-((BBCI[CHI/IG B IIPOCKTHYIO ACATCIILHOCTD),

-((KOMMYHI/IKaHI/II/I B o0jacTu I/IH(i)OpMaHI/IOHHI)IX TEXHOJIOTHUI .

3.CTpyKTypa M coaepKaHue TUCHUILINHBI.

OO61ast TpyI0eMKOCTh AUCIUIUIMHBI COCTaBIsET 4 3aueTHbIX(€) equnul(sl) 144

JacCoOB.

3.1. Buasbl yueoHoii padoThl U TPYA10E€MKOCTH (110 popMaM 00ydeHUs )

3.1.1. Ounas hopma oOydeHus

Ne . KoaunuecTBo CemecTpbl
w/n Buj yueOHoii padoThl 4ACOB 1
1 | AyautopHble 3aHATHS 32 32
B ToMm uucae:
1.1 | Jlexuuu 12 12
1.2 | Cemunapckue/mpakTUYeCKue 3aHATUS 20 20
1.3 | JJaboparopHble 3aHATHS - -
2 | CamocrosiTesibHas padoTa 112 112
3 | IlpomekyTO4Has1 aTTeCTALMA - -
3avet/nud.3auer/IK3amMeH IK3aMeH JK3aMEH
Hroro 144 144
3.1.2. OuHo-3a04Has popma 0OydEHHUS
Ne . KosmuecrBo Cemectpbl
w/n Buj yueoHoii pa6oTsl YACOB 1
1 | AynutopHble 3aHATHS 32 32
B tom uncre:
1.1 | Jleknuu 12 12
1.2 | CemuHapckue/mpakTUYECKHE 3aHATUS 20 20
1.3 | JJaboparopHble 3aHATHS - -
2 | CamocrosiTeIbHAst padoTa 112 112
3 | I[IpomexxyTouHasi arrecTanus - -
3avet/nud.3aueT/IK3amMeH IK3aMeH JK3aMeH
Hroro 144 144




3.2. TemaTnueckuii NJIaH U3y4eHUsi AUCUUILIHHBI (110 hopmMaM 00ydIEeHUS)
3.2.1. Ounas ¢hopma oOyueHus.

Pa3gensi/Tembl JIucuuninnbl [pynoemkocrth, yac.
g A muTopHasi padora g
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Tema 1. CymHoCTb U conepxaHue 6,5 0,5 1 - 5
MEHEPKMEHTA.
Tema 2. DBonronus ynpaBieHUYECKON 6,5 0,5 1 - 5
MBICITU ¥ HOBasl yIIpaBJIeHYECKast
napajaurma.
Tewma 3. 3aKOHBI U 3aKOHOMEPHOCTH 6,5 0,5 1 - 5
YIIPABJICHUS PA3JIMYHBIMU CUCTEMAMHU.
Tema 4. OCHOBHBIE IPUHIIUIIBI 6,5 0,5 1 - 5
YIPaBIICHHUS.
Tema 5. YnpaBiieHUeCKUM 1TUKII, 6,5 0,5 1 - 5
MOJIETT! ¥ METOJIbI YIIPABJICHHUS.
Tema 6. Opranuzanus Kak 00bEKT 6,5 0,5 1 - 5
MEHEKMEHTA.
Tema 7. Opranu3anus Kak OTKpbITas 8,5 0,5 1 - 7
CUCTEMa, BHYTPEHHSISI U BHELIHSA cpea
OpraHu3alyy.
Tema 8. Ponu, pyHKIIMY U 331241 8,5 0,5 1 - 7
MEHEKEpa B COBPEMEHHOMN
OpraHU3aIHH.
Tema 9. [lmannpoBanue kak GpyHKIus | 8,5 0,5 1 - 7
YIIpaBJICHHUS.
Tema 10. OpranuzanioHHbIe 8,5 0,5 1 - 7
OTHOLIEHUS B CUCTEME YIIPABJICHHUS.
Tema 11. [TonsiTue u CyuiHoCcTh 8,5 0,5 1 - 7
MOTHUBAIUH.
Tema 12. CynrHocTh U HE0OXOMUMOCTH | 8,5 0,5 1 - 7
KOHTPOJISI B OpTraHU3AIIHH.
Tema 13. Pa3zpaboTka u mpuHsaTHE 9 1 1 - 7
YIIPABJICHUYECKUX PELICHUM.




14 [Tema 14. KommyHHKaus KaKk 9 1 1 - 7
TEXHOJIOTHSI YIIpaBJICHUSI.
15 [Tema 15. KoHIHMKTBI U cTpaTerus ux 9 1 1 - 7
[IPEOI0JICHUS.
16 [Tema 16. YnpapieHnue nepcoHaaoM 1 9 1 1 - 7
KaJpoBasi MOJUTHKA.
17 [Tema 17. BnacTe 1 1MA€pCTBO B 9 1 2 - 6
yIIpaBJICHUH.
18 [Tema 18. KauecTBO 1 3pPeKTUBHOCTD 9 1 2 - 6
MEHE/I)KMEHTA.
Hroro 144 12 20 - 112
3.2.2. OuHo-3a04Has popma 0OyUeHHUs.
Ne Pazjiennl/Temsbl JAucuninabl [pynoemkocTsb, 4ac.
= A mutopHas padora g
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1 | Tema 1. CymHocTb U copepxaHue 6,5 0,5 1 - 5
MEHEKMEHTA.
2 | Tema 2. DBomronus ynpaBiIeHUECKOU 6,5 0,5 1 - 5
MBICJIM U HOBas yIpaBJICHUECKas
napajaurma.
3 | Tema 3. 3ak0oHBI ¥ 3aKOHOMEPHOCTH 6,5 0,5 1 - 5
YIIPaBJICHUS PA3IMUHBIMU CUCTEMAMHU.
4 | Tema 4. OcHOBHBIE IPUHIUTIBI 6,5 0,5 1 - 5
YIIPaBJICHHS.
5 | Tema 5. YnpaBineHYECKUN UK, 6,5 0,5 1 - 5
MOJIETT ¥ METOJIbI YIIPABJICHHSI.
6 | Tema 6. Opranuzanus Kak OObEKT 6,5 0,5 1 - 5
MEHEKMEHTA.
7 [Tema 7. Opranu3anus Kak OTKpbITas 8,5 0,5 1 - 7
cUCTeMa, BHYTPEHHSISI U BHEITHSA cpeia
OpraHU3aIHH.
8 [Tema 8. Ponu, byHKIIMM 1 321391 8,5 0,5 1 - 7

MEHEI)Kepa B COBPEMEHHOM

OpraHu3aIyH.




9 [Tema 9. [InanupoBanue kak pyHkuus | 8,5 0,5 1 - 7

YIIPABJICHHUSL.

10 ([Tema 10. OpranuszanuoHHbIC 8,5 0,5 1 - 7
OTHOIIEHUS B CUCTEME YITPABJICHHUS.

11 ([Tema 11. IToHsATHE M CYIIIHOCTH 8,5 0,5 1 - 7
MOTHBAIIUH.

12 [Tema 12. CyuHOCTh ¥ HEOOXOAUMOCTE | 8,5 0,5 1 - 7

KOHTPOJISL B OpraHU3aL1Hy.

13 [Tema 13. Pa3paboTka u npuHITHE 9 1 1 - 7
YIIPABJICHUYECKHUX PELICHUM.

14 [Tema 14. KommyHHKaIus KaKk 9 1 1 - 7
TEXHOJIOTHSI YIIpaBJICHUSI.

15 [Tema 15. KoH(QIUKTBI U CTpaTerus ux 9 1 1 - 7
[PEOI0JICHUS.

16 [Tema 16. YnpaBieHue nepcoHaaoM 1 9 1 1 - 7
KaJpoBasi MOIUTHKA.

17 [Tema 17. BnacTe 1 1UAEpCTBO B 9 1 2 - 6
YIIpaBJICHUH.

18 [Tema 18. KaduectBO 1 3(hpeKTUBHOCTH 9 1 2 - 6
MEHE/I)KMEHTA.

Hroro 144 12 20 - 112

Coaep:xkanue pa3nesioB IMCUHUIINHBI

Tema 1. CymHocTh M coOlep:KaHHe MEHEIKMEHTA. 3HAUCHUE TEPMHUHA
«MEHeIKMEHT». Kitacchl ynpapieHus: B TEXHUUECKUX, OMOJIOTHYECKUX U COITUATTbHBIX
cucremax. CymHOCTb MEHEIKMEHTA. XapakTEepHbIE YEPTBl W  COAEPIKAHHE
MEHEDKMEHTa. MEHEDKMEHT KakK BHJ ACATEIBHOCTH II0 PYKOBOJACTBY JIFOIBMH.
MeHeKMEHT KakK Hayka, oOO0JIaCTh YEJOBEYECKOro 3HaHWsA. MEHEIKMEHT Kak
ONpENENICHHAs]  KaTeropus Jroaed. MEeHEeIKMEHT KAk TPOLeCcC MPUHATHUA
YIPABICHYECKUX PEIICHUI. YnpaBieHUeckue OTHOIIeHHs. Cucrema ynpaBIICHHS.
CyObekT M OOBEKT YyIpaBieHHUs. YIpaBisioumas M yhpapisieMas OJCUCTEMBI.
OOparnas cBa3b. KaHassl npsiMoi 1 0OpaTHOM CBSI3H.

Tema 2. JBoaouus ynpabjeHYeCKOH MBICJIM M HOBasi yIpaBJIeHYeCKas
napaaurmMa. OOBEKTUBHBIE TNPEANOCHUIKM  MOSBICHUS HAyKH  yIpaBJICHHE.
Knaccudukarus moaxo0B K yrpaBiIeHHUIO: C TIO3UIUN BBIIEICHHUS PA3IUIHBIX IITKOJ,
MPOLECCHBIA MOJX0J, CUCTEMHBIM MOAXOH; CUTyallMOHHBIM moaxoxa. Kiaccuueckas,
aIMUHUCTPATUBHAsL IIKOJAa B YIPAaBICHUW, KOHUCHIUSA aJMUHUCTPATUBHOTO
yOpaBJi€HUsA, yHUBEpcalbHble NpuHOMNBL. A. @aions. Illkoma «yenoBedyeckux
OTHOILICHUI», WHTEHCU(PUKAIMU UCIOIb30BaHUS (UINYECKUX BO3MOXKHOCTEU
yesioBeka. ColMalibHbIE M TCUXOJOTUYECKHE (PaKTOpbl pOCTa MPOU3BOIUTEIHHOCTH
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Tpyna. llIkona Hayku o moBeneHnu (OMXUBHOPUCTCKAs ), TOBHIIICHHUE 3(PPEKTUBHOCTH
yenoBeueckux pecypcoB. [konbr 40-60-X roqoB: SMIHUpUYECKas, TEXHOKPATUYECKOTO
MEHE/DKMEHTAa, HAayKd YIPaBICHUS WIA KOJWYECTBEHHBIX METOJOB, METOJbI
uccienoBanusa onepanui. [IporeccHplil, CUCTEMHBIN W CUTYallMOHHBIA TOAXOH B
MeHeKMEeHTE. COBpPEMEHHBIE CTPATETMHM MEHEHKMEHTA: KOHUEILMS aJalTalluH,
KOHIICTIIUS TI00aIbHOM CTpaTeTUu.

Tema 3. 3aK0oHBI M 3aKOHOMEPHOCTH YIIPABJICHUSA PA3JIMYHbIMHU CHCTEMAMM.
[TonsitTue 3akoHa. 3akOH Kak Kak HEOOXOJAMMBIC, CYIIECTBEHHBIC, YCTOWYHUBHIC,
MOBTOPSAIOIIMECS OTHOLICHUS MEXAY SABJICHUSMHU MPHUPOIbI U 00IIecTBa. 3aKOHBI
YOPaBJICHUA: 3aKOH CHENUaU3alliy YNPABICHUS, 3aKOH WHTErpaluy YIPaBICHUS,
3aKOH JKOHOMHUHM BPEMEHHU. 3aKOHOMEPHOCTH YIPABICHUS: 3aKOH €AWHCTBA H
LEJIOCTHOCTH CUCTEMBbl YIpaBICHUA. 3aKOH OOecCHeyeHHs] HEOOXOIMMOro 4Yucia
cTeneHeil cBOOOJbl. 3aKOH HEOOXOAMMOCTH pPa3HOOOpa3Hsi CUCTEMBbI YHPABIICHUS.
3aKOH NPONOPLUHMOHAIBHOCTA M ONTHUMAJIBHONW COOTHOCUTEIBHOCTH JIIEMEHTOB
CUCTEMBI YIpaBiI€HUS. 3aKOH 3aBUCUMOCTH 3(PPEKTUBHOIO pelIeHus 3ajaad
yOpaBlieHUsT OT 00beMa HCHOJIb30BaHUA HHPOpMalMU. 3aKOH €IUHCTBA W
COMOAYMHEHHOCTH KpUTEpUEB HPPEKTUBHOCTH, HCMHOIB3YEMBIX B IpOIECCE
yIpaBi€HUs. 3aKOH COBMECTUMOCTH TEXHUYECKUX CPEJICTB U CUCTEMBI YIIPABICHUSI.

Tema 4. OcHOBHBIC IPUHIMIIBI YHIPaBJaeHUuA. [[pUHIIMTIBI MEHEIKMEHTA KaK
npaBuia, MpaKkTUYeCKo aestenbHocTH. Kiaccudukanus NpUHIMIOB yHpPABICHUS.
I'maBHBIE NpPUHUKNBI MEHEIHKMEHTA: E€OUWHCTBO JCHUCTBUM, LEHTpaIu3anus,
MIOYMHEHUE HWHTEPECOB, CHPAaBEUIMBOCTh, IWCLMIUIMHA, IOPSIAOK, WHULMATHBA,
CKaJIApHAsl 1eNb, €AUHOHAYajlue, pasfeleHue Tpyda, KOPHOPATUBHBIM 1yX,
CTaOWJIBHOCTh M BO3HArPAXKJIEHUE MEPCOHANIA, IMOJHOMOYUS U OTBETCTBEHHOCTb.
[Ipon3BOaHBIE TPUHIUIIBI: HAYYHOCTh, €IUHCTBO TEOPUU U MPAKTHKU, 3aKOHHOCTD,
yHU(UKaLKS, CHeUuain3alys W YyHUBEpCcalIu3alus MpOLEcCOB, YCTOMYMBOCTH K
BHEIIIHEN cpene, MOOUJIBHOCTb, aBTOMaTHU3allus, MHOTOBapHaHTHOCTb
yIPaBICHUYECKOTO pEIICHUs, IIJIaHOBOCTb, 3KOHOMUYHOCTh U 3(P(PEKTUBHOCTH,
COYETAHUE OTPACIEBOTO M TEPPUTOPUAIBHOIO yIpaBieHUs, Ap. I[IpuHIUIEBI
B3aMMOOTHOIIIEHH B KOJUIEKTHBE: IMApTHEPCTBO, JEIETMPOBAHUE IOJHOMOYMHA H
OTBETCTBEHHOCTh; CO3JJaHUE JY4YIIUX YCIOBUU JJIsl MEpCoHasa; paciiupeHue chep
OOIIeHUsI C TOAYMHEHHBIMU;, MOTHBAIUS; PAIMOHAIBHBIA TOA00pa, MOATOTOBKA U
paccTaHoOBKa MepcoHaia; AUCIUIUIMHA; HUIMaTuBa; ap. [Ipunuunsl, hopMupyromnime
JUYHOCTh MEHEKepa: LEJEHANpPaBICHHOE BOCHUTAHUE W  CAMOBOCIHMTAHHE
JUYHOCTH;  KajgpoBass mnonuTuka. Ilpunnmner A, @alionem B pamKax
aJIMUHUCTPATUBHON IIKOJIbI B YIIPABJICHUH.

Tema 5. YnpasiieH4ecKHl HUKJI, MOACIM M MeTOAbI ynpaBieHus. [louarue
U COCTaB YIPABICHUYECKOTO LHMKIA. YIPABICHUYECKUU LUK Kak mpouecc. Moaenu
ynpasieHyeckoro I1ukia. Craaum ynpaBiaeHuyeckoro Imkia. CocrtaB omneparuit
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YIPaBICHUYECKOTO IMKJIA, COCTOALIETO M3 (PYHKUIUH W MPOLEAYyp YNpaBICHUYECKOTO
LMKJIA: aHaliu3, IPOTHO3UPOBAHUE, IUJIAHUPOBAHME, OpraHU3alus, PEryIupoBaHUE,
MOTHBAIUS, KOHTPOJIb. [IoHITHE U CyIIIHOCTHh METOAOB yrpasieHus. Kimaccudukarms
METOIOB IO  pPa3JIMYHBIM  [PU3HAKAM:  HANpPAaBICHHOCTH,  COJIEPIKAHHIO,
OpraHu3aloHHON Qopme u 1p. Meronbl OpPraHU30BBIBAHUS JI€ITEIBHOCTH:
DKOHOMHYECKHE METOABL;,  OPraHU3aLMOHHO-PACIIOPSAIUTEIbHBIE
(aAMUHUCTPATUBHBIC); COLIUATIBHO-TICUXOJIOTUYECKUE METOIBI.

Tema 6. Opranm3anmusi Kak 00beKT MeHemXkMeHTa. OpraHu3alMOHHBIC
OTHOIIEHUS Y YIIPABJIECHHUE OPraHU3allMOHHBIMU nIporieccaMu. [Ipru3Haku oprann3amnuu
M OpraHU3alMOHHBIE TMPOLECCHL.  YIPABICHHE COLUUAIBHO-3KOHOMUYECKUMU
cuctemamu (opranuzanusmu). [lorstue Buma u popmel aestenbHocTH. OOpasoBaHue
IOpUMYECKOTO JUIa M ero mnpusHaku. OpraHu3aimoHHO-TpaBoBas Qopma
X03siiicTBOBaHUS.  Buiapl  opraHu3zannoHHO-npaBoBbIX  (opm.  Ilonstue wu
XapakTepucTuka muccuu opranuzanuu. [lonarue uenun. OcHOBHbIE TpeOOBaHUS K
nesssM. MeTOoOuMKM IMOCTaHOBKM LEJIEM, CUCTEMHOCTh Hened. l[lonsthe 3amauw.
Ocobennoct GopMUPOBaHUSI aiaropuTMa BbIMOAHEHUs 3aaad. SMART-ananus.
HpeBo 1eneit, npuHOUNB TOCTpoeHud. OOmwue u cuenupuIecKre 3aKOHBI
opranuzanuu. OOmMe 3aKOHBI OpraHU3allMd MW XapakTep WX MPOSBICHUI.
Crnenuduueckue 3aKOHbI COLIMATBHON OpraHu3aIuu.

Tema 7. Opranuszanus Kak OTKPbITAas CMCTEMAa, BHYTPCHHAA U BHEILUIHASA
cpena opranusanuu. OpraHuszanus Kak OTKPbITasi CUCTEMA, BHYTPEHHSSI U BHEILIHSS
cpena OpraHu3aliy, B3aUMOJICHCTBUE U aJanTalus K U3MEHEHUSIM BHEIIHEW Cpelbl.
@akTOpbl KOCBEHHOTO BO3JAEHCTBUS. XAPAKTEPUCTUKA BHEIIHEW CPENBI OPTaHU3ALNH.
OCHOBHBIE MaKpPOIKOHOMHUYECKHE TMpouecchl. DaKTOpbl KOCBEHHOIO BO3EHCTBUS
BHEIIHEM  cpeapl  Ha  opraHu3aumio:  [lomuTnueckme,  SKOHOMHYECKHE,
COLIMOKYJIBTYPHBIE, TEXHOJIOTUYECKHE U SKOJIOTHYECKHUE. [ [puMepsI KaxK101 U3 TPYIIIIbI
¢dakropoB. DakTtopsl NpsAMOro BozaeHcTBUA. OCHOBHBIE (POPMBI KOHKYPEHTHOM
O00pHOBI HA COBPEMEHHBIX OTEUECTBEHHBIX U 3apyOekHBIX phIHKaX. [Tk cuit [lopTepa,
OKa3bIBAIOIIME BO3AECHCTBUE HA OpraHu3auuio. [IonsaTrs: oprann3alioHHas CUCTEMA,
OpraHW3alMOHHBIN MexaHu3M. llemb Kak OCHOBHOW CHCTEMOOOpa3yromuil ¢GakTop
opranuzanuu. @yHKIuUY 1e1el oprann3anuu. OCHOBHBIE CBOMCTBA OpraHU3allMOHHBIX
cucteM. Crienupuaeckux CBOMCTBAX OpraHU3AIMOHHBIX cHCcTeM. OOIue PUHITUIIBI
OpraHu3allid M UX XapakTepucTuka. YacTHbIE W CHUTYallMOHHBIC MPUHIUIIBI
opranuzanuu. CTaTUCTUYECKOE U TUHAMUYECKOE COCTOSIHUE OpPTraHU3alIuH.

Tema 8. Poun, ¢yHkumm u 3a7a4d  MeHeI:Kepa B COBPEMEHHOM
opranu3zauuu. OCHOBHbIE POJM MeHekepa. OyHKIIMOHAIbHAS HArpy3Ka MEHEKEpa.
Oco0OeHHOCTH HaKOIJIEHUs 3HaHWW. Ponb OmbITa B yImpaBICHUYECKOW JCSITEIBHOCTH.
CaMoMeHeIHKMEHT Kak OCHOBAa CAMOPa3BUTHE MEHEIKEPA U 0COOCHHOCTD YIPABICHUS
B OpraHu3aiuu. PackpbeIiTUEe M Pa3BUTHE YIPABICHYECKOTO KaJPOBOTO IMOTEHIMAJIA

12



cpean  paOOTHHUKOB. CylHOCTh M COAEp)KAaHHWE COLUATbHO-3KOHOMHUYECKON
abpexTuBHOCTH  MEHEMKMeHTa. D(P(PEKTUBHOCTh  COHUAIBHO-2KOHOMUYECKOU
cucteMbl U 3(pdekTuBHOCTH MeHEKMEeHTa. COOTHOIICHHE KOMMEpPYECKOU
b dEeKTUBHOCTH U comuanbHON d(hdexTuBHOCTH MeHemKkMeHTa. OOImecTBeHHBIN
MEHTAJIUTET U MOHATHE O LEHHOCTAX KyJAbTypbl. HpaBCTBEHHO-3TUYECKUI TOTEHIIAI
MeHemKMeHTa.  Mcrtopuueckoe — ¢opMupoBaHHWE ~— MOHUMAHHS  COLIMAIBHOU
OTBETCTBEHHOCTH MEHE/PKMEHTA. YPOBEHb COLIMATIbHON OTBETCTBEHHOCTU B Poccuu u
pa3BUTBHIX CTpaHaxX MUpa.

Tema 9. IlnanupoBanue kak QpyHkuus ynpasieHus. [lonstue u cogep:xanue
rmiaHupoBaHus. [IpuHnunel  mianupoBanus. lIpounecc mmaHupoBaHus. Bugel
mwiaHupoBanud.  Crparernyeckoe  IUIAHMpOBaHWE. Monenb  CTpaTeruyeckoro
1aHupoBanus. Beibop Muccum u onpenenenue nenu. OLEHKa M aHajdu3 BHEIIHEH
cpenpl. DakToppl BHEUIHEH Cpenbl: SKOHOMUYECKHUE, MOJMTUYECKHE, PHIHOYHBIE,
TEXHOJIOTUYECKHE, MEXIyHApOJIHbIE (DAaKTOPbI, (PAKTOPHI KOHKYPEHLHUHU, (aKTOphI
COLIMAJIBHOTO TIOBEICHMS. AHAJIW3 BHYTPEHHHUX (CHJIBHBIX M CIA0BIX) CTOPOH
OpraHu3aluu.  YmpaBieHuyeckoe  oOcienoBanue. Cdepbl  ympaBlIeHYECKOTO
oOcnietoBaHus: MapKeTHHT;, (HUHAHCHI; omnepanuu (MPOU3BOJCTBO); MEPCOHAI
(uenoBeveCcKue pecypcesl); KylbTypa u 00pa3 kopropaiuu. OCHOBHbIE CTPATETUYECKUE
albTEPHATUBBI: OTPAHMYEHHBIA POCT, POCT, COKpalleHue, coueTaHue. BapuaHTh
CTPATE€rMy COKpAILECHHE: JIMKBUAALMSA, OTCEYCHHE JIMIIHErO, COKpAIlCHHE U
NepeopueHTalrs, coueTanre. Meronpl BbIOOpa cTpareruud opraHuzanuu. Marpuia
BOCTOHCKOM KOHCYJIBTaTUBHOW T'PYTIIIBI.

Tema 10. Oprann3zanuoHHbIe OTHOLIEHNUS B cUcTeMe ynpaBjieHus. Cucrema
VOPABICHUSI W TOHATHE YHOPABICHYECKON CTPYKTYphl. IIpUHIMOBI TOCTpPOEHHUS
YIIPABJICHYECKUX CTPYKTYp. TUIOJIOrMs OpraHu3aiui 1o B3aUMOICVCTBUIO C BHELTHEN
cpenoil. Buabl OIOpPOKpAaTHYECKUX CTPYKTYp yIpaBieHus. Buibsl opraHudeckux
CTPYKTYp yHpasjieHHs. TUIIONOrHUs OpraHu3aiui 10 B3aUMOAECHCTBUIO C YETOBEKOM.
TeHIeHIMH 3BOIFOLMN OPTaHU3ALMOHHBIX CTPYKTYp. IlomHOMOUMS, AenernpoBanye u
Mpenenbl  MOJHOMOUYMH. BiacTh W OTBETCTBEHHOCTh. BUIBI  yIIpaBIEHUYECKUX
nonmHoMounii. PacnopsautenpHbie:  00mue, JAWHEHHBIE W (YHKIIMOHAIHHBIC
(mrabneie). IlonstTme W kiaccudukanus  BUIOB  JeNapTaMEHTaIU3AINH.
Knaccuduxkarus OpraHU3alUOHHBIX CTPYKTYp yIpaBI€HHUs (TUIBI
JernapTaMeHTanu3amnum). Mexannueckue (OIOpOKpaTHdYecKue, KECTKHUE): JIMHEHHBIE,
(byHKIMOHAIBHbIE; JTUHEHHO-(YHKIIMOHAIbHbIE; JMHENHO-IITa0HbIE;
TUBU3MOHANIbHBIE. OpraHnyeckue (aJanTUBHbIE, THOKHE): MPOEKTHBIE; MaTPUYHBIE.
XapaKkTepuCTUKU OPraHU3aIlMOHHBIX CTPYKTYp, X MPEUMYIIECTBA U HEAOCTATKH.

Tema 11. IloHsiTHe W CyIIHOCTH MOTMBalMM. MoOTHBaLus Kak OAHA H3
OCHOBHBIX (YHKUMHA MEHEIXMEHTa. Teopuu MOTHUBALIMM: COAEpKaTEIbHbBIE,
npoueccyanbibie. llonatue wu rpynmel  noTpebHocTel. I[lonstne u  BuAbI
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BO3HAarpaxkJieHusd. BHYTpEHHE M BHEIIHEE BO3HArpPaXKJIECHHE. DKOHOMHYECKOE H
HEOKOHOMHUYECKOE BO3HArpaxkaeHue. MOTHBalMIO KaK IMPOLECC, ATAlbl MOTHUBALUU.
CopepikarenbHble TEOPUU MOTHBALIMU: TEOPHs Mepapxuu norpedHocteir A.Macmoy;
Teopust Ampaepdepa; Teopus AByx (aktopoB Dpenepuka [eprbdepra; Teopwus
npuoOpeTeHHbIX noTpedHocrert [IrBuna Mak-Knemnanga. [lpoueccyanbabie Teopun
MOTHBAallMM: Teopus OxuaaHni Bukropa Bpyma: Tteopus crpaBeIImBOCTH;
koMIutekcHas Teopus [loprepa-Jloynepa.

Tema 12. CymHocTh W He0O0XOAMMOCTH KOHTPOJS B OpPraHU3alUM.
Conepxanue byHKIMN KOHTPOJIA: IPOBEPOYHAs, uH(pOpPMAITMOHHAS,
JNWAarHOCTUYECKasA,  MPOTHOCTHUYECKAs,  OPUEHTHUPYIOIIAsd,  CTUMYIUPYIOIIas,
KOppeKTupyromas, 3amutHas. HeooxoqumocTs U 3agaun koHTposs. Llens koHTposs.
[TpuHiunel koHTposid. Buael koHTposa. KoHTponp Mo cragusM OCYyLIECTBICHUS:
MPEABAPUTENBHBIA, TEKYIIMH M 3aKIIOUUATENbHBIA. OHM CUHMTAIOTCS OCHOBHBIMHU
BUJaMU KOHTpouisd. IIpenBapuTenbHBIi  KOHTPOJIb:  YEJIIOBEYECKHX PECYpPCOB,
MaTepUAIIbHBIX PECYpPCOB, (DMHAHCOBBIX pecypcoB. OOBEKThI M 3a/la4d TEKYILIETO
KOHTpoJs. Cuctema 0OpaTHON CBA3M. 3aKIIOUUTEIbHBIN (MTOTOBBIN) KOHTPOJIb; LENH,
3ajaud U (QyHKuud. [lpomecc W 3Tambl KOHTPOJSA: YCTAaHOBJIEHHWE CTaHIAPTOB;
CONOCTABIICHHE JIOCTUTHYTHIX pE3YJIBTaTOB C YCTAHOBJIEHHBIMM CTaHAAPTaMU;
Koppektupyromue nerctus. [lopenenueckue acnektbl KOHTposs. [lonoxurenbHOE
BIMsIHUE QYHKIMU KOHTpOIs. HeratuBHblie nocneacTBust KOHTpods. Pekomenganuu mo
MPOBENIEHUIO 3(PPEKTUBHOTO KOHTPOJIS.

Tema 13. Paspaborka M NpPUHATHE YINPABJICHYECKHX PeELICHHH.
VYIpaBieHUeCKOE pelIeHre B IpoLecce MeHemKMeHTa. [IoHsaThe ynpaBieH4YecKoro
pemienus. Bunpl ynpaBneHueckux pemieHuid. Knaccudukanus ymnpaBlieHUECKUX
pemienui. Iloaxoapl K NOPUHATUIO PELNIEHWM: HWHTYUTHMBHBIM, OCHOBAaHHBIM Ha
CYXACHUSIX, palMOHaNbHbIA. OCHOBHBIE 3TANbl U MOJIETb PALMOHAIBHOIO PEIICHUS.
JnarHoctuka npobnaembl, MNOHATHE TMpoOneMbl. OmnpeneneHUe OrpaHUYEHUH U
KPUTEPHUEB OLICHKU NPUHATHS pELICHNS. BbISBICHNE U OLICHKA aJIbTEPHATHUB PELICHMS,
dbopmupoBaHue Habopa ajJbTEpPHATHUBHBIX BApUAHTOB pelieHui mpoodsnemsbl. OreHka
BEPOATHOCTH peAJIN3alMU aJbTEPHATUBBI U PEATM3YEMOCTh 10 PECYpCaM, BPEMEHU U
TEXHUYECKOM BO3MOXKHOCTH. OmnpeneneHrne U OLECHKAa IMOCIEICTBUM MO KaXAOou
allbTepHAaTUBE. AHAJIW3 MHOXECTBA JOMYCTHUMBIX BapHaHTOB pelieHuil. BpiOop
palMOHANBHOTO (€IMHCTBEHHOTO) pemieHus. DPQPEeKTUBHOCTh YHPABIECHYECKOTO
peuieHusl.

Tema 14. KoMMyHuKanusi Kak TexXHOJOTusi ynpasieHus. llonsatue u
CYLIHOCTh KOMMyHUKaluu. [Tporiecc ob1ienne B MenepxkMenTe. KoMMyHHKaIMOHHbIE
KaHaJbl U CETU B CTPYKType yrpanieHusa. KommyHukanus kak oOMeH uHpopmanmen
Mexnay JoapMu.  [loHATHe, OCOOEHHOCTH  ympaBlieHYECKOW  uHMOpMaIuH.
Knaccuduxkarus ynpasinerdeckoir mHGOpMaAIK U CIoco0bI ee nepemaadn. Ciyxu Kak
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cnenuduueckas popma ynpasieHueckoi nHpopmauu. TpedboBaHnus K UHGpoOpMaLuu u
0COOEHHOCTH MHpOpMaLMK Kak pecypca. IHpopmannoHHas cucteMa yrpaBieHus U
€€ DJIEMEHThl. BHJIbI KOMMYHUKALMil: BHEIIHWE W BHYTPEHHHUE; BEPTUKAJIbHBIE U
TrOpU30HTaJIbHBIC; (PopManbHbie U HePopMmanbHbIie, ap. [Ipoliecc KOMMyHUKAUNA U
OCHOBHBIE JJIEMEHTBI: OTIIPABUTENb, COOOLICHHE, KaHal, [OJy4areib. OTalbl
nporecca KOMMYHUKAIIMU: 3apOXKACHUE UJIeH WIH 0TOOp MHGOpMAIH, KOAUPOBAHHE
U BBIOOp KaHaia, nepenava, nekoguponanue. Lllym u ero ucrounuku. I[lonsitue u ponp
oOparnoii cBs3u. Kpurepuu sddextuBHON KoMMyHUKaruu. MckyccTBO oOImieHws,
o01IeHne Kak Ipouecc nepenaun uaei, mpicieid. @opmbl o0meHus: BepOaIbHOE U
HeBepOanbHble KOMMYyHMKaluu. [IpaBmia u craraemble OpraHU3alMH  JEJIOBOTO
OOIIIEeHUS.

Tema 15. KonguiukTel 1 cTparerus ux npeoaoJsenus. OnpeaeseHue NoHsATHE
u  npupoga  KoHQuukra. Tumomoruss W KjIacCUPUKAMM  KOH(IUKTOB:
BHYTPWIAYHOCTHBIM,  MEXKIMYHOCTHBIA, MEXAY JIMYHOCTBIO W TPYNION,
MEXIpynnoBoid. VICTOUHMKM BO3HMKHOBEHUS, MNPUYUHBI KOH(MIUKTOB. DOpMBI
IPOU3BOJACTBEHHbIX  KOHQMUKTOB. KoHQumuKTHBIE cuUTyauuu: OOBEKTUBHBIE,
CYObEKTUBHBIE. DJIEMEHThl KOH(DIUKTHON CUTyallUM: YYaCTHUKHU, OOBEKT, MPEAMET.
Mopgens mpouecca KOHQIUKTA. ITanbl KOHQUIMKTA: KOHQIIMKTHAs CUTyalus;
WHIUJEHT; BO3MOXKHOCTh pa3pacTaHusi KOH(DIMKTa W peakuus Ha KOH(IUKTHYIO
CUTYall0; KPU3UC B OTHOIIECHMSX ONIOHEHTOB: KOHCTPYKTHBHBIN, NE€CTPYKTHUBHAI.
®opmbl KOHMIUKTHOM 00pbOBI. YipaBneHue KOHPIUKTHOM cuTyauueid. CTpyKTypHbIE
U MEXJIMYHOCTHbIE MeTozbl. I[leperoBopHbIN Mpolecc Kak crnoco0 pasperieHus
KOH(IUKTOB. TumuuHble OMUOKKA TpH paspernieHuH KoHpaukroB. I[locnencTBus
koHpuukTa.  Ilo3uTuBHBIE  (QyHKIUMU  KOHQUUKTa.  DyHKUMOHAJIBHBIE U
TUC()YHKIMOHATBHBIE MTOCIEACTBUS KOH(IIUKTA.

Tema 16. YnpapijieHHe NepCOHAJIOM W KaJapoBas nmoautuka. CTpykrypa
KaapoB npennpustusd. [lepconan u kaapel. Buasl yuciaeHHOCTH niepcoHasa. ABouHas
yucaeHHOCTh. OTHOCUTENbHBIE U a0COJIOTHBIE IMOKa3aTesld 000poTa U TEKY4ECTH.
Texyuects kaapoB. Crpykrypa mnepcoHana. IlepcoHan OCHOBHBIX BHUJIOB
nesATeNbHOCTH. IlepcoHam HEOCHOBHBIX BHJOB JedArenbHOCTH.  Ciiyxaliue:
pyKoBOoAUTENM; crieunanucThl. CyIIHOCTh M HampaBlICHHUs] paldOT MO YHPABICHUIO
nepcoHanoM. PopMUpOBaHUE KaIpOB MNPEANPUATHS: IUIAHUPOBAHUE HEOOXOIMMBIX
TPYIOBBIX PECYpCOB; HAOOp TMepcoHalla M CO3JaHUE pe3epBa MEPCOHATBHBIX
KaH/M/1aTOB; OTOOp KaHUAaTOB U HAOOp MepcoHaia; ONpeesieHnue 3apIiaThl U JIbIOT.
Pa3BuTue nepconana npeanpusaTHs: TpodeccuoHallbHasl OpUEHTAIUsl U aJanTaius,
oOy4yeHHe, OLEHKAa TPYIOBOW MEATEIbHOCTH; MOATOTOBKA PYKOBOISIIMX KaJpOB;
nepeMelieHre nepcoHanga W yIpaBlieHUE MPOJBHXKEHHEM Mo ciyxoOe. [loBwiienue
Ka4ecTBa TPyAOBOM XKn3HU. KanpoBas moaWTHKA, TUNBI KaIpOBOM MOAUTUKH. Llenu
KaJIpOBOM MOJIUTUKH. DTaMbl IOCTPOEHUS KaPOBOM MOJUTUKH.
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Tema 17. Baacrs u 1uaepcTBo B ynpasJjeHMHU. [oHATHS «pyKOBOACTBO» U
«JTUJEPCTBO», «BIACTbY W «BIUSHUE». PernameHTanMu npaB U 00sS3aHHOCTEM.
OTinuust pyKOBOIUTENS OT Jaujaepa. Biacte u BnacTHble oTHOLIEHU. banaHc BiacTu.
@opMbl BIACTH W BIMSHUSA: BJIACTh, OCHOBaHHAas Ha MPUHYXICHHH; BIIACTb,
OCHOBaHHAas Ha BO3HArpaXKJICHHUH; SKCIIEPTHAsS BJIACTh; dTAJIOHHAsS BJIACTh (Xapu3ma);
3aKOHHas BJIACTh (TPaJUUMOHHAs) BIAaCTh. T€OpHH JIMIEPCTBA: MOAXOA C MO3WULUN
JIMYHBIX KAaU4E€CTB: MOBEACHYECKUI MOAXOJ; CUTYyallMOHHBIA noaxoa. IloBenenueckue
TEOpUU  JHUAEPCTBA: CTUIM  PYKOBOJACTBA:  ABTOKPATUYHBIM, JHMOEpaJIbHbIN,
JIEMOKpATHYHbIN; PYKOBOJICTBO, COCPEIOTOYEHHOE Ha paboTe M Ha YEJOBEKE;
JIByXMEpHasi TPAKTOBKa CTHWJIEW JMAEPCTBA; yINpaBleHYECKas penieTka breiika u
Mytona. CuTyallMOHHBIE TEOPUU JUAEPCTBA: CUTYallMOHHAs MOJEIb PYKOBOJICTBA
Ouanepa; noaxon Mwutuenna u Xayca «IIyTh-LIEJbY»; TEOPUS KU3HCHHOTO LHKJIA
Xepcu 1 Branmrapa; MoJens NPHHATHS pelIeHUil pyKoBoauTeneM Bpyma-Mertona.
AJTanTUBHOE PYKOBOJCTBO.

Tema 18. KauecTtBo M 3¢ppexTnBHOCTL MeHeqkMeHTA. [loHATHS dPdeKT u
sbdextuBHOoCTh.  Kputepum u  nokazarenn  3(PQPEKTUBHOCTH  YIpaBJICHUS.
O6oOmaromue M 4YacTHble  MoOKa3aTend  APGEKTUBHOCTH.  DKOHOMHYECKAs
3(pPEKTUBHOCTh YyHpaBICHUECKOTO Tpyda. lomoBas BbIpabOTKAa YIpPaBIEHYECKOTO
nepcoHana. [ofgoBeie 3aTpaThl Ha ympaBieHue. MeTtoasl pacuera 3(PGEeKTUBHOCTH
CUCTEMBI YIIPABJICHUS. YIEJIEHHbIE 3aTpaThl HA yIIpaBieHue. MeToauka OnpeneneHus
HKOHOMUYECKOU 3¢ (HEeKTUBHOCTH oT BHEJIPEHUS MEpONpUATHNA 1o
COBEPIIECHCTBOBAHUIO  YNpaBleHUA. MeponpusaTuss 10  COBEPUICHCTBOBAHUIO
YIPABIICHHUS.

3.4. TemaTuka CEeMHUHAPCKUX/TIPAKTUYECKHUX U JIA00OPATOPHBIX 3aAHATHH
3.4.1. JIaGoparopHble 3aHATHS

Ne Tema dopma 3a1aHuA
1 | Tema 1. CymHocTb u Bomnpocsr o TeMmnl JIOKJIaJIOB,
CoZiepKaHNe MEHEPKMEHTA. paznenam COOOIEeHU N
JUCUUTLITNHBI
2 | Tema 2. DBoronus ynpapleHUE€CKOW MbIcIU 1| Bormpockl o Tembl 1OKIaA0B,
HOBasl yIpaBJiieHUYecKasl mapajaurma. pazzaenam coo01IeHu
JIACITATIITAHBI
3 |Tema 3. 3akoHel W 3aKOHOMEpPHOCTH Bompocsl o Temsl nOKIa10B,
yIpaBiIeHUs pa3TUYHBIMU CHCTEMaMHU. pazzaenam coo01IeHu I
JACITATIITAHBI
4 | Tema 4. OcHOBHBIE IPUHLIMIIBI yIIpaBiieHus. | Bompocsl o Temsl 1OKIa10B,
pazaenam cooOMIeHu
JUCUUTLITUHBI
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Tema 5. YnpaBineHYECKUN LUK, MOJIEIIU U

Bompocsl o

TeMbI HOKIaA0B,

METO/IbI YIIpaBJICHUSI. paznenam coOOIIeHMI
JIMCIHATLIUHEL
6 | Tema 6. Opranm3anus Kak  OOBEKT Bonpocs o Temnbl 1OKIaI0B,
MEHEI)KMEHTA. pasnenam cOO0IIIeHU I
JUCIUTUINHBI
7 | Tema 7. Opranuzanus Kak OTKpbITas cucrema, Bompocsl 1o Temnbl 1OKIaI0B,
BHYTPEHHSISI U BHEILIHSS Cpela OpraHu3aluu. | pa3zeiiaMm co0OIIeHMI
JIUCIHATLINHEL
8 | Tema 8. Pomu, pyHKInu 1 3a1a4u MeHeKepa Bl Bompocs! 1o TeMbI TOKIaJ10B,
COBPEMEHHOM OpraHU3alnH. pasznenam cooOmeHu
JUCIHATLINHEL
9 | Tema 9. [LmanupoBanue KakK Bompocs! o Tembl HOKIaA0B,
(GyHKIMS yIpaBlIeHusl. pasnenam COOOIIIEHU I
JMCIUTUINHBI
10 | Tema 10. OpranuzanvoHHble OTHOIIEHUSI B Bompocsl o TeMmbI TOKIa10B,
CHUCTEME yTPaBIICHUS. paznenam co0OIIeHHI
JIMCIIUILINHEI
11 | Tema 11. [TonsiTHE U CylIHOCTH MOTHBALMKU. | Bompockl no Temsl 1OKIa10B,
pazaenam coo0IIeHu
JIMCIIUILINHEI
12 | Tema 12. CymuocTh ©u HeoO0xoauMocTs Bompockl nmo Temnbl 10KIaI0B,
KOHTPOJISI B OpraHU3alliH. pasnenam COOOIIIEHU I
JHUCIHIINHEI
13| Tema  13. PazpaGorka u  npunarue Bompockl no TeMmbl 10K1a/108B,
YIPABICHYECKUX PELICHUM. pasnenam COOO0IIeHUH
JIMCIATLTUHEI
14 | Tema 14. KoMMyHHKaIMs KaK TEXHOJIOTHUS Bompocsl o Tewmsl 1OKIa10B,
YIIpaBJICHHUS. paznenam COOO0IIeHU I
JHUCIHIINHEI
15 | Tema 15. KoHQIUKTBI ¥ cTpaTerus ux Bormpocsl o Temsl 1OKIa10B,
MIPEOJOJICHHUS. paznenam coOOIIeHMI
JHUCIHIINHEI
16 | Tema 16. YnpasieHnue rnepcoHanoM u kaaposas, Bonpocsl o Temsl n0oKIa10B,
ITOJINTHKA. paznenam COOOIIIeHNI
JMCIATITUHEI
17 | Tema 17. BacTe 1 IuAEepCTBO B yIpaBiIeHUH. | Bonpock! o Temsl 1OKIa10B,
pazaenam cooO1IeHu
JHUCIUATLINHEL
18 | Tema 18. KauectBo u Bomnpocsr o Tembl TOKIaA0B,

3¢ (HEeKTUBHOCTh MEHEKMEHTA.

paznenam
JUCLIUILINHEI

COOOIIEHUI

4.YuyeOHO-MeTOAUYECKOE U HH(OpPMALMOHHOE 00eciedeHne

4.1. OcHoBHAas JUTEparypa:
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OnwunioB, A. A. OCHOBBI MEHEKMEHTA: ydeOHOe TTocoOue st By30B / A. A.
OpnuHIOB. — 2-€ u3., ucnp. u gon. — Mocksa: M3narensctBo FOpaiit, 2023. — 241
c. — (Bricmee oopazoBanme). — ISBN 978-5-534-16616-3. — TeKcT: dIIeKTPOHHBIH
// ObpazoBarenbHas miatdopma FOpaiit [calT]. —

URL: https://urait.ru/bcode/531381

[ITapanosa, T. B. OcHOBbI MEHEIKMEHTa: y4eOHOE MOCOOue st CPEIHETro
npodeccruonanpbHoro obpaszosanus / T. B. IllapanmoBa. — Mockpa: M3nareabcTBoO
FOpaiit, 2023. — 208 ¢. — (Ilpodeccunonansuoe odbpazopanue). — ISBN 978-5-534-
01621-5. — TexcT: anekrpoHHbIi // OOpa3oBarenbHas miargopma FOpaiit [caift]. —
URL: (mata oopamenus: 18.09.2023)

4.2. lonoJiHUTEJIbHAS JIUTEpATypa

1.MenemxmenT: yaeOnuk 1 By30B / FO. B. Ky3nHenos [u ap.] ; moa penakiuei
1O. B. Ky3nenoBa. — Mocksa: MUznarensctBo FOpaiit, 2023. — 448 c. — (Bbiciuee
obpazoBanue). — [SBN 978-5-534-03372-4. — TeKcT: 3IeKTPOHHBIH //
Oo6pa3zoBarenbHas matdopma Opaiit [caitT]. —
URL: https://urait.ru/bcode/511207 (nata obpamienus: 18.09.2023)

2.KopotkoB, 3. M. MenemxMeHT: yueOHUK aiis1 By30B / O. M. KopoTtkoB. — 3¢
u31., nepepad. u gon. — Mocksa: M3narensctBo FOpaidt, 2023. — 566 ¢. —
(Briciiee oopazoBanue). — ISBN 978-5-534-07327-0. — TekcT: 27€KTpOHHBIH //
OO6pazoBarenbHas argopma Opaiit [cailT]. —
URL.: (mara oopamenus: 18.09.2023)

4.3 DJeKTpOHHBIE 00pa30BaTe/IbHbIC PECYyPChI:

1. Ilpm w3ydyenunm pazmenoB aucumrumuel 1, 2, 5, 9, 11, 12, 13, 14
MPEayCMOTPEHO ucnoiib3oBaHue IOPa «OCHOBBI MEHEIKMEHTA»
(https://online.mospolytech.ru/course/view.php?id=973)

4.4. JlulleH3MOHHOe W CBOOOJHO pacHpPOCTpaHsieMoe MNPOrpaMMHoOe
olecrevyeHue.

Oducubie npunoxenus, Microsoft Office 2013 (unu Huxe) — Microsoft Open
License. JIunensus Ne 61984042

4.5. CoBpeMeHHBIE npogeccuoHaJbHbIE 0a3bl AAHHBIX "
HH(OPMAIMOHHBIE CMIPABOYHBbIE CHCTEMbI
1. http://www.garant.ru T'APAHT 3akoHomareinscTBO C
KOMMEHTApHUSMH.
2. http://www.gks.ru OdenepanpHas Ciy’)k0a TroCyIapCTBEHHOM
CTaTUCTHKH.
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https://urait.ru/bcode/514493
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https://urait.ru/bcode/510549
https://online.mospolytech.ru/course/view.php?id=973
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https://online.mospolytech.ru/course/view.php?id=973
http://www.garant.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.gks.ru/

3. http://www.prime-tass.ru TTPAIM-TACC ATEHTCTBO
HKOHOMHYECKOM HH(OpMaIIUK.

4, http://www.rbc.ru  PBK (PocbuznecKoncantunr).
5. http://www.businesspress.ru JlenoBas npecca.

6. http://www.ereport.ru ~ MupoBasi 5JKOHOMUKA.

1. http://uisrussia.msu.ru VYHuBepcuteTckas

uH(popMalmonHas cucrema Poccun.

8. http://www.forecast.ru [IMAKII (Lleatp Makpo3KOHOMHUYECKOTO
Ananmsa u Kparkocpounoro [TporaosupoBanwsi).
9. http://www.cfin.ru KoprioparuBHbIii MEHEIKMEHT.

10.  http://www.fin-izdat.ru M3narensckuii noM «DUHAHCH U KPETUT»

11. http://economist.com.ru KypHana « IKOHOMHUCTY.

12.  http://www.vopreco.ru KypHan «Bornpocsl 5KOHOMUKIY.

13.  http://systems-analysis.ru/ JlabopaTtopust CHCTEMHOTO aHaIH3a

14.  https://gtmarket.ru/concepts/7111 CucteMHbI aHATH3

15.  http://minpromtorg.gov.ru/ MUHHUCTEPCTBO MPOMBIIIEHHOCTH U
Toprosiu PO.

5. MarepuajibHO-TeXHUYECKOE o0ecneyeHne JUCIUILIUHBI.

AynuTopuun JUIsl JICKIIMOHHBIX M CEMUHAPCKUX 3aHATUM 0011ero GoHaa: CTOJbI
y4eOHBbIE CO CKAaMbSMH, ayTUTOPHAsS JOCKA, TIEPEHOCHON MYIbTUMEIUNHBIA KOMILIEKC
(mIpoekTop, MPOEKIIMOHHBIN dKpaH, HOYTOYK). Pabodee MecTo mpemnojaBaressi: CTOJ,

CTYIL

6. MeTonuyeckue peKoMeH AU
6.1. MeTroauyeckue peKoOMeHIALMN sl NPenoaaBareJis 1Mo
OpPraHu3anuu 00y4eHus.

Tekymuii KOHTpoJib  (OCYLIECTBISIETCS JIEKTOPOM U MPENoAaBaTeeM):
IPaBUIBHOCTh OTBETOB HAa BOMPOCHI 110 MPOKUIEHHBIM TEMaM; OLIEHKA CYIIECTBYIOIINX
MHEHUA M TIOAXOIOB K PEIICHUI0 KOHKPETHBIX 3a/]ay; MOJrOTOBKA 3CCE;
MPOMEKYTOUHOE TECTUPOBAHUE TIO OTIEIBHBIM pa3jiesaM AUCIUIUIUHBI.

[Ipu BBIMOTHEHUHM TEKYIIETO KOHTPOJIS BO3MOXHO HCIIOJIb30BAHUE TECTOBOTO
Matepuana. OOpa3ibl KOHTPOJIBHBIX BOMPOCOB M 33JJaHUM JIJISl TPOBEICHUS TEKYILIETO
KOHTPOJISI TIPUBEACHBI B TpwiiokeHuu. [Ipu peanusanuu mporpamMmbl OakaidaBpuara
OpraHu3alys BIOpaBe NPHUMEHSITh OJIEKTPOHHOE OOydyeHHWe W JUCTAHIUOHHBIC
oOpa3oBatenbHble TeXHONOTHH. Bee marepuansl pazmeniatorcs B CJJO MockoBckoro
[Tomurexa (https://online.mospolytech.ru/).

HpI/I 06y‘-IeHI/II/I JIAII € OTPaAaHUYCHHBIMUA BO3MOKHOCTAMU 310POBbA JICKTPOHHOC
06yquI/Ie " JUCTAaHIIMOHHBIC O6paSOBaTeJ'H)HBIe TCXHOJOI'nn JOJIDKHBI
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peaycMaTpUBaTh BO3MOXKHOCTh MpueMa-nepeaadr nHGOpMaui B AOCTYMHBIX Jis
HUX (popmax.

6.2. MeTtoanueckue yKazaHusi 1Js1 00y4al0IMUXCs M0
OCBOCHUIO M CUMILINHBI.

Jlexuust — CUCTEMAaTUYECKOE, TTOCIEA0BATENIBHOE, MOHOJIOTUYECKOE U3JIOKECHUE
npenojaBaTesieM y4eOHOro Marepuaa, Kak paBuiio, TEOPETUYeCKoro xapakrepa. [lpu
MOJITOTOBKE  JIEKIMM MPENOAaBaTellb PYKOBOJACTBYETCS pabodyeil mporpammoit
JUCLHMIUIMHBL. B mpouecce NeKuuii peKOMEHIYeTCsl BECTH KOHCIIEKT, YTO IMO3BOJIAT
BITOCJICJICTBUM BCIIOMHHUTH M3yYCHHBIN yUE€OHBIM MaTepHal, JOTOIHUTEL COACPKaHUE
IIPU CAMOCTOSITENILHOM paboTe ¢ TuTepaTypoil.

Cnenyer Takke oOpamaTh BHUMaHW€ Ha Kareropuu, (QOpMyIUPOBKH,
PACKpBIBAIOIIUE COICPIKAHUE TEX WITM UHBIX SIBICHUM U TIPOLIECCOB, HAYYHBIE BBIBOJIbI
U MPAKTUYECKUE PEKOMEHAAIMU, MOJOKUTEIbHBIA ONBIT B OPAaTOPCKOM HCKYCCTBE.
KenarenbHO OCTaBUThH B paOOYMX KOHCIIEKTaX IOJIs, HA KOTOPBIX JI€JaTh MOMETKHU U3
PEKOMEHIOBAaHHOM JINTEPATYPHI, TOMOJHSIIONINE MaTEpUal MPOCITYIIAaHHON JEKIINH, a
TaKkKe TMOJYEPKUBAIOIINE OCOOYI0 BaXHOCTh TEX WJIM HHBIX TEOPETHUECKUX
MTOJIOKEHU .

BpIBoabl 1O JIEKUMH TIOJBITOXKMBAKOT Pa3MBIIUICHHUS MPENOAAaBaTeNs 10
yueOHBIM Bompocam. lIpenomaBarenb TPUBOAUT CIHUCOK  HUCIOJB3YEMBIX U
PEKOMEHYEMbIX MCTOYHUKOB IS U3Y4YEHUsS KOHKPETHOM TeMbl. B KoHIE JieKuuw,
oOyyaromyecsi MMEIOT BO3MOXKHOCTh 33JaThb BONPOCHI MPENOJABATENI0 IO TEME
nekuuu. [Ipu yTeHun neKkuil Mo AUCUUILIMHE MOTYT HCIOJIb30BaThCS AJIEKTPOHHBIE
MYJIBTUMEIUMHBIC IPE3EHTALINH.

MeTonn4yeckne ykazaHusi i o0ydyawimuxcss npu  padore Ha
JIa0OpPATOPHBIX 3aHATHAX.

JlaboparopHble 3aHATUS PEATU3YIOTCS B COOTBETCTBUU C PAaOOYMM yueOHBIM
MJIAHOM TIPU MOCJIEI0BAaTEIbHOM M3YYEHUU T€M IUCIUIUIMHBL. B X0/e MmoAroTOBKU K
3aHATHSAM  OOydalomIeMycss PpPEKOMEHAYETCS W3YyYUTh OCHOBHYIO JIUTEPATypY,
O3HAKOMUTHCSI C JIOTIOJHUTEIBLHON JUTEparypoi, HOBBIMH NYyOIMKAlUSIMA B
MEPUOIMUECKUX W3IaHUAX: KypHallax, ra3erax u T.J. Ilpum 3TOM crenyer yyecTtb
pPEKOMEHIalluM TIpenojaBaTesis U TpeboBaHus yueOHON mporpaMmMbl. PexoMeHayercs
TaK)ke TopadaThIBaTh CBOM KOHCIICKT JICKIUH, JIeJIas B HEM COOTBETCTBYIOIINE 3AIICH
U3 JUTEPATyphbl, PEKOMEHIOBAaHHOM MpernojaBareieM U MpPeayCMOTPEHHON y4ueOHOU
nporpammoii. Cienyer MOATOTOBUTH TE3WMCHI ISl BBICTYIUICHHM 1O BCEM Y4YEOHBIM
BOIIPOCaM, BBIHOCUMBIM Ha 3aHsITHE.

[TockosibKy aKTUBHOCTH OOyYarolIerocs Ha JIabOpaTOPHBIX 3aHATUSX SIBISIETCS
MpPEAMETOM KOHTPOJIE €ro TMpPOJBHKEHUSI B OCBOCHHMM Kypca, IOATOTOBKa K
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7a00paTOPHBIM 3aHATHSAM TpeOyeT OTBETCTBEHHOTO OTHOIICHUS. Ha MHTEpaKTUBHBIX
3aHSATUAX CTYAEHTHI JOKHBI MPOSIBIATH AKTUBHOCTb.

MeTonuueckue ykKa3aHusl I OOyYAKOINMXCA 1O  OpPraHU3alUu
CaAaMOCTOSITEJIbHOM padoThbI.

CamocTtosiTenbHass paboTa OOydaroUIMXCSl HalpaBiieHAa HAa CAMOCTOSATEIIHHOE
U3y4YCHHE OTAENbHONM TeMbl ydeOHOM aucuumuiuabl. CamMocTosdTeNbHas pabora
SBJISICTCSl 00S3aTENBHOM ISl KaXI0TO OOydaromierocs, € o0beM IO OMpeaessieTcs
y4yeOHbIM 11aHoM. [Ipu camocTosiTenbHOW paboTe CTYIEHT B3aUMOJEHCTBYET C
PEKOMEHJOBAaHHBIMH ~ MaTepuajaMd TpU y4aCTUM TNPENoJaBaresis B  BUIE
KOHCYJbTAlMN. DIEKTPOHHO-OMOIMOTEUHOM cucTteMa (dJIEKTpOHHAs OHOIMOTEeKa)
YHUBEpCUTETa 00€CIeYynBaeT BO3MOXKHOCTh WHAMBUIYAJBHOTO JOCTYINA KaXKJIOTO
oOyyaromierocs u3 000 TOUKH, B KOTOPOH UMEETCs A0CTyI K ceTu HTepHeT.

[Ipu Hauuu 00y4aIOMUXCsl U3 YUCIa JIUI] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMU
30pOBbsl, OHHM OymyT oOecredyeHbl TMeYaTHIMH W (W) 3JICKTPOHHBIMU
oOpa3zoBarelibHBIMH pecypcaM B (opmax, aJalTUPOBAHHBIX K OTPaAaHUUYEHUSM HX
310poBbs. MeToaMYecKrue peKOMEeHAAMH 110 COCTABJICHHUIO NPe3eHTAMA.

[TpezenTanus (OT aHIIMICKOTO CJIOBA - MPEICTABICHUE) — 3TO HA0OP IBETHBIX
KapTUHOK-CJIAJIOB Ha OIpPEACIICHHYI0O TeMy, KOTOpBIM XpaHuUTca B (ailie
cnenuaibHoro ¢popmara ¢ pacuupenrem PP. Tepmun «mpesenTanus» (MHOTIA TOBOPAT
«claa-puiabM») CBA3BIBAIOT, IPEXKAE BCETO, ¢ MHGQOPMAIMOHHBIMU U PEKJIAMHBIMU
(GYHKIIUSAMH KapTUHOK, KOTOPBIE PACCUUTAHBI HA OMPENICTICHHYIO KaTETOPUIO 3pUTENEH
(momp30BaTenei).

MynpTuMenuiiHasE KOMIIBIOTEPHAS MPE3EHTALUS — JTO:

-IMHAMUYECKUI CUHTE3 TEKCTa, N300pakeHUsl, 3BYKa;

-caMbl€ COBPEMEHHBIE MPOrPaMMHBIE TEXHOJIOTHH UHTEpderica;

-MHTEPAKTUBHBII KOHTAKT JOKJIAIYNKA C JEMOHCTPAIMOHHBIM MAaTEpUAJIOM;

-MOOMJIBHOCTh M KOMIIAKTHOCTh ~ MH(POPMAIMOHHBIX  HOCUTENEH U
000pyIOBaHUS;

-CIIOCOOHOCTh K OOHOBJICHHIO, JOMOJHEHHWIO W ajanTanuu WHGOopMaIuy; -

HEBBICOKAsi CTOUMOCTb.

[TpaBuna opopmiIeHHUS KOMITBIOTEPHBIX MPE3CHTAIUI

OO6mwme npaBuiia au3aiHa

MHorue nu3alHEphl YTBEPKAAIOT, YTO 3aKOHOB M MPaBWJI B Au3alHE HET. EcTh
COBEThI, PEKOMEHIAIIMH, TTPUEMBL. [{M3aiiH, KaK BCAKHUM BUJ TBOPUYECTBA, UCKYCCTBA,
KaK BCAKUU CIOCOO OAHUX Jtofed oOaThCs ¢ APYTMMU, KakK SI3bIK, KaK MBICIh —
oboiieT ao0ble MpaBuiia U 3aKOHBI.

OnHako, MOXKHO MPHUBECTH OMNPEIEICHHbIE PEKOMEHJALUH, KOTOPBIE CIIEIYET
coOJI0aTh, BO BCAKOM ClIy4ae, HAUMHAIOIIUM TU3aiiHepaMm, 10 TeX Mop, MOKa OHU He
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MOYYBCTBYIOT B ceO€ CHIIy U YBEPEHHOCTb COUMHATH COOCTBEHHBIC MpaBWIA U
pPEKOMEHIallnU.

[IpaBuna mpudToBOro 0PopmMIICHUS:

-IpudTel ¢ 3aceukamMy YUTAIOTCS JIETYe, YeM TpOTeCKH (MpudThl 63 3acedeK);

-JIJ7151 OCHOBHOTO TEKCTa HE PEKOMEH]IYEeTCs UCIOJIb30BATh MTPOIKUCHBIC OYKBHI.

-lIpudToBoii KOHTpACT MOXKHO CO3/[aTh MOCPEICTBOM: pa3Mmepa HpudTa,
TOJIIMHBI IpU(Ta, HAUEPTaHU, (POPMBI, HATIPABICHUS U LIBETA.

-ITpaBusna BeIOOpa IIBETOBOM TaMMBI.

-l{BeToBas raMma JTOJI’KHA COCTOSTH HE 0OJIee YeM U3 IBYX-TPEX IIBETOB.

-CylecTBYIOT HE coueTaeMble KOMOMHAIIMHU 1IBETOB.

-UepHblii IBET UMEET HETaTUBHBIN (MpAYHBbIil) MOATEKCT.

-benblit TekCT Ha yepHOM (OHE YUTAETCS IUIOXO (MHBEPCHUS IJIOXO YUTAETCSA).

PexoMenaanuu 1o 1u3aiiHy npe3eHTaluu

YroObI Mpe3eHTanus XOpoIio BOCIPUHUMANIACh CIyIIaTesIMU M HE BbI3bIBAIA
OTPHLATEIbHBIX SMOLUHN (I1OJICO3HATEIBHBIX UM BIIOJIHE OCO3HAHHBIX), HEOOXOAUMO
coOuroaarh npasuiia ee 0(hOpMIICHHUS.

[Ipe3enTanus mpennosaraeT codyeTaHue HHGOPMAlMU pPa3IUYHbIX THUIIOB:
TEKCTa, rpauueCcKX N300paKeHUM, My3bIKaJIbHBIX U 3BYKOBBIX 3()()€KTOB, aHUMALIH
u Bueo(pparmeHToB. [lo3TOMY HEOOXOIMMO YUHTHIBATh CIELIU(PUKY KOMOMHUPOBAHUS
dbparmenToB uH(OpMaIMM pa3auuHbIX THMOB. Kpome Toro, odopmiieHue u
JIEMOHCTpAIIHSI K&KJ0TO U3 MIEPEUNCICHHBIX THUIIOB HH(POPMAIIH TAK)Ke TOAYUHACTCS
OINpeNeNICHHbIM MpaBuiaM. Tak, Hampumep, Uis TEKCTOBOM HH(OpMaluMu BakeH
BbIOOp wIpu@dTa, I rpaduyeckoll — SPKOCTb M HACBIIIEHHOCTh LBETA, IS
HAaWIy4lllero  HMX  COBMECTHOTO  BOCHPUSATHS  HEOOXOAMMO  ONTHMAaJbHOE
B3aMMOPACIIONIOKEHUE Ha craiije.

PaccmotrpuMm pexomenmanuu mo oGOpPMIICHHIO M TPEACTABICHUIO HAa JKPaHE
MaTepuaoB Pa3IMYHOTO BUA.

OdopmiieHne TeKCToBOM HHGOPMAIIUU:

-pa3mep mipudTa: 24—54 myHkra (3aroiaoBok), 18—36 myHKTOB (OOBIYHBII
TEKCT);

-1IBeT WpHu@Ta 1 UBET (POHA JOKHBI KOHTPACTUPOBATH (TEKCT JOIHKEH XOPOIIO
YUTATHCS ), HO HE PE3aTh IJ1a3a;

-TUN WpUQTa: AJIE OCHOBHOTO TeKcTa miaakui mpudrt 6e3 3acedyek (Arial,
Tahoma, Verdana), st 3arojioBka MOXKHO MCITOJIB30BATh JIEKOPATUBHBIN MIPUPT, €CIH
OH XOPOIIIO YUTAEM;

-KypCHB, TIOJUYEpPKUBaHUE, )KUPHBIA MIPUPT, MPOTMHUCHBIE OYKBBI PEKOMEHIYETCS
MCIIOJIb30BATh TOJIBKO JIJIsSi CMBICJIIOBOTO Bbl/IeJIEHUs (PparMeHTa TeKCTa.

Odopmrnenue rpadpuueckoit nHGOPMAITUU:
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-pucyHku, ¢ororpadumn, AUarpaMMmbl TPU3BAHBI JOMOJHUTH TEKCTOBYIO
uHGOPMAIMIO WK NIepeaaTh ee B 001ee HAIISITHOM BHJIE;

-)KeJaTelIbHO u30erarb B MPE3CHTAIMd PHUCYHKOB, HE HECYIUX CMBICIOBOM
Harpy3KH, €CJIM OHU HE SIBJISIIOTCS YacThIO CTUIIEBOTO O(DOPMIICHHUS;

-IIBET rpanyeCcKrX N300paxeHHil He JOTHKEH PE3KO KOHTPACTUPOBATH C OOIINM
CTHJIEBBIM O(DOPMJICHHEM CTaiina;

-WILTIOCTPALMN PEKOMEHYETCS COMTPOBOKAATH MOSICHUTEIbHBIM TEKCTOM;

-ecnu rpaduueckoe n300pakeHrne UCIONB3yeTCa B KauecTBe (JOHA, TO TEKCT Ha
3TOM (POHE JOTKEH OBITH XOPOILIO YUTACM.

ConeprkaHue U pacnojoxeHne nH(HOPMAIIMOHHBIX OJIOKOB Ha Clane:

-MH(POPMALIMOHHBIX OJIOKOB HE JIOJIKHO OBITh CIIMIIKOM MHOTO (3-6);

-pEKOMEHIyeMbIN pa3Mep ogHOTO MHGPOPMAITMOHHOTO Ooka — He Oozee 1/2
pasmepa craiiia;

-JKEJIaTeJIbHO MIPUCYTCTBHE Ha  CTpaHule OJOKOB C

pasHoTUIHON UH(pOpMaIuen (TeKCT, rpaduKu, JuarpaMMbl, TAOJIULIbI,
PUCYHKH), TONOJHSAIOIIEH IpyT Ipyra;

-KJIFOYEBBIE CJI0BA B MHPOPMAIIMOHHOM OJIOKE HEOOXOAMMO BBIJICIIUTD;

-MH(QOpMAaLIMOHHBIE OJIOKHU JIydllle pacrojaraTb TOpPU30HTAIbHO, CBSI3aHHBIE 110
CMBICITY OJIOKM — CJI€Ba HAIpaso;

-HanOoJsee BAXKHYI0 HHPOPMALMIO CIIEAYET IOMECTUTh B LIEHTP Claija;

-JIOTHKAa TIPEeIbsBIeHUs WH(POpPMAIMU Ha Cllaiiax W B MPE3CHTAIUU JOJDKHA
COOTBETCTBOBATH JIOTHUKE €€ U3JI0KEHUS.

[ToMuMO TIPABUIIBHOTO PACIIONIOKEHHSI TEKCTOBBIX OJIOKOB, HY’KHO HE 3a0bIBaTh
U 00 UX copepKaHUM — TeKcTe. B HEM HU B KoeM cilyyae He JOJIKHO COAepkKaTbCs
opdorpaduueckux omudOoK. Takxke cieyeT y4uThIBaTh 00IIKe MTpaBuiia opopMiieHus
TEKCTA.

[Tocne co3nanus npe3eHTauuu U ee opopmIIeHUs, HEOOXOIUMO OTPENETUPOBATh
€e MOKa3 M CBOE BBICTYIUIEHHE, MPOBEPUTh, KaK OyIET BBINISAETH MPE3CHTALUS B
1eJaoM (Ha 3KpaHe KOMITBIOTEPA WJIM MPOEKIIMOHHOM 3KpaHe), HACKOJIBKO CKOPO U
a/IeKBaTHO OHA BOCIIPUHUMAETCS U3 Pa3HbIX MECT ayAUTOPUH, IPU pa3HOM OCBEIICHHH,
IIIYMOBOM COIPOBOXKIACHHUH, B 00CTaHOBKE, MAKCUMAJIbHO MPUOIMKEHHOM K peaJbHbIM
YCIIOBHSIM BBICTYIUICHHUS.

7. @®OHJ OLIEHOYHBIX CPEICTB

7.1. MeToabl KOHTPOJISI M OLIEHUBAHUSA Pe3yJbTATOB 00y4eHUsI
B nporniecce ocBoeHMs JaHHOW AUCHUIUIMHBI CTYACHT (DOPMUPYET U JTEMOHCTPUPYET
CJIEIYIOIINE KOMIETEHIINHU:

OcCHOBBI MEHEIKMEHTA B cepe NHYOPMALMOHHBIX TEXHOIOTUI

®I'OC BO 09.03.03 «Ilpuxmamnaas naHpOpMATHKAY
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B mponiecce ocBoeHust JTaHHOW AUCHUTLIINHEI CTyIEHT (OPMHUPYET U IEMOHCTPHUPYET CIEAYIOIINE

KOMITETCHITUH [lepeueHbp kOMIOHEHTOB | TexHOMOTrUs ®dopma Crernenu YpOBHEMH
MHIEK | (OPMyIHPOBKA (hopMUpOBaHUsI | OIECHOYHO | OCBOCHUS KOMIICTCHITUH
c KOMITETCHIIUH | TO
cpencTBa
VK-3 | Crocoben NYK-3.1. Jlexuuu, YO, JIC,| Bazosblii YpPOBEHb:
OCYILECTBIATh | Ompenenser CBOI pojb | Ja0OpaTOpHBIE | sx3ameH | ONPEAETSIET CBOIO poOlb B
COLIMaJIbHOE B KOMaHJIIC, HCXOAS W3 | 3aHATHA, KOMaHze, ucxons us3
B3aMMOJIEHCTB | CTPaTEruu CaMOCTOSTENbH CTpAaTeTuu COTPYAHUYECTBA
He u COTPYAHUYECTBA A | ag paGota ATt . AOCTHXXCHUS
peaNM30BLIBAT | JOCTHIKEHUS MOCTaBJICHHOMN LIEJTH,
b CBOIO POJIb IMOCTaBJICHHON eI, YYUTHIBAS
B YUUTHIBAS 0COOCHHOCTH
KOMaHJIE 0COOEHHOCTH MOBEACHUS U UHTEPECH
MOBEACHUS U WHTEPECHI JIPYTUX YYaCTHUKOB
JIPYTUX Y4aCTHUKOB KOMaH/IbI
KOMaHIbI
MYK-3.2. IHoBbIlLIEHHBIIT YPOBEHD:
IInanupyet u
JIaHUPYET u
aHaIsHpyeT aHAMM3UPYET  TOCIEACTBUS
MOCIENCTBAA  JIMHBIX [— T a—
ACHCTBUH, a[ICKBATHO aJIcKBaTHO OIICHUBAET UJCU H
OIICHUBACT HUJEH W e —
TPpCIUTOKCHITA IPYTAX  YYaCTHUKOB  JUIA
ApYTHX yHaCTHHKOB JULA JIOCTIDKCHHS TTOCTaBJICHHOMN
AOCTIKCHIA . IIeJIM B KOMaHTHOM
HOCTaBJ'IeHvHOI/I e B pPaBoTE; OCYIECTRISET
KOMaH/IHOH padore oOMeH nH(pOopMaIuei,
NYK-3.3. 3HAHUSIMU U OIBITOM C
OCymeCTBMeUT obmen YJICHAMM KOMaH/IbI,
uHpopMarei, coOIro1ast yCTaHOBJICHHBIE
3HAHUSMH U OIIBITOM C HODMBI H IPABHITA
YJIeHAMM KOMaH/IbI, COLHABHOTO
cobmonas B3aNMOJICHCTBUS,
YCTaHOBJICHHBIE HOPMBI U HeceT THHyTO
TpaBiia COLMaILHOTO OTBETCTBEHHOCTb 33 CBOI
B3aWMOJCHCTBHS, HECET BKJIA] B
JINIHYIO pe3ynsrar
OTBETCTBEHHOCTH 3a CBOI KOMAHIHOM paGoThl
BKJIA]T B PE3yJIbTAT
KOMaHHOH pa0oThI
[IK-1 | Cnocoben HIIK-1.1 3naer: | Jlekium, YO, JC,| ba3oBblif ypoBeHb: 3HaeT
BBIMIOJIHATE METOJIOJIOTUIO U mabopaTopHbIe | HK3aMeH OM3HECTIPOIIECCHI U
paboThI 1o | TEXHOJIOTNH 3aHATHA, OM3HECMOEIU, U METOJIBI UX
CO3/IaHUIO HPOCKTUPOBAHM CaMOCTOSATEIBH peoprauusaiu
(Moxu(ukaruy | MFHPOPMAITHOHHBIX as pabora (Tpancdopmanum) B
)u CHCTEM, yCIOBHsX U(POBOI
CONPOBOX/ICHH | TPOCKTUPOBAHUC HKOHOMHKH;, OCHOBHBIE
1o UC, 00ecrenBaONINX SKOHOMMYECKHUE I0KA3aTENN
AaBTOMAaTU3HPY | IOICHCTEM; paBOTHI OPraHM3aLMN.
fot, OusHecnponecchl " IoBbILIEHHDII YPOBEHbD:
ux 3a/1a9M | OU3HECMOIEITH U METOIbI yMeer
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OpraHU3aIMOH
HOT O
yIpaBJICHHs U
ousHec-
IIPOIIECCHI

ux peoprasuzaum
(Tpanchopmarim) B
YCIIOBUSIX nudpoBoit
9KOHOMHUKH;
HWHCTPYMEHTBI u
METO/Ibl aHAJIN3a
YCJIOBHM OCYILIECTBICHHUS
MPEANPUHAMATENBCK ON

JEeSITeTbHOCTH,
OCHOBHBIE
HKOHOMHUUYECKHE
MoKa3aTenn paboTh
OpraHu3aluy; OCHOBHBIE
KOMaH/IbI TSt

mwrardopmser 1C, mpuemsl
NpOrPaMMHUPOBAHUST B
1C.

UIIK-1.2.  VYmeer:
CO3/1aBarh,
MOTUPUIPOBATH U
COIIPOBOXKIATh
WHPOPMAIIIOHHEIE
CUCTEMBI JUTsL
pereHus 3ajaq
OHM3HEC-TIPOIIECCOB u
CHCTEM; OLICHUBATh
IKOHOMHUUECKHE "
COIMAJbHBIE  YCIIOBHUS
OCYIIIECTBIICHHSI
JeSITeTbHOCTH u
npeajaratb  BapHaHTHI
TpaHcpopManun
OM3HEC-TIPOLIECCOB u
Ou3Hec-MoIenen C
HEIbI0 Pa3BUTHS
OpraHu3alIvH;
pa3pabarbiBaTh Ha
iatdopme 1C
MH(POPMAILIHOHHYIO
CUCTEMY, TTO3BOJISFOIILYIO
ABTOMATH3HPOBATh
KOHKpETHBIE On3Hec-
MIPOLIECCHI JUIst
3aJaHHOM OpraHU3alHy.
HIIK-1.3. Brnaneer:
METOJIAMH CO3J]aHHsI U
COIIPOBOXKICHHUS
WHPOPMAITMTOHHBIX
CHCTEM,
ABTOMATH3UPYIOIINX
3a/1a4u
OpraHU3allMOHHOTO
yIIpaBJICHHS u

C03/1aBaTh, MOTU(PUIIMPOBATH
U COTIPOBOXK/IATh
nH(pOpMaITHOHHBIE
CUCTEMBI JUTSL PEIICHUS
3ama4 Ou3Hec-
MIPOIIECCOB U
OpTraHH3aIMOHHOTO
YIPaBICHHUS;
OIICHUBAaTh SKOHOMHYECKUC
Y COLMAJTbHEIC

YCIIOBHSA
OCYIIECTBICHUS
JeATeNBHOCTH 1
npeanaratb BapUaHTHI
Tpa"copManuu Ou3HecC-
MIPOIIECCOB u Ou3Hec-
MOJIENIEN C LIEJIBI0 Pa3BUTHUS
OpraHu3alHu;

BIIazieeT METOIaMHU
CO3TaHUS u
COITPOBOXKICHHUS

UH()OPMATMOHHBIX CUCTEM,
ABTOMATU3HUPYIOINX 3a1a4n
OpraHM3aI[MOHHOTO
yrOpaBieHUs U Ou3Hec-
IpOLECCh IPOAYKTA.
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OM3HEC-TIPOIIECCHI
MPOIYKTa;
METOAOJIOTUEN U
TEXHOJIOTUEH
MPOEKTUPOBAHUS
WH()OPMAITMOHHBIX
CHCTEM,
MPOSKTUPOBAHUS
o0ecreunBaronmx
MOJICUCTEM;  HaBBIKAMU
paboThI B 1C
Konduryparope
Y TIPOTPaMMHPOBAHUS Ha
miatdopme 1C.
OpraHU3allMOHHOTO
YIpaBJICHHS;, IPOBOIUTH
CpaBHUTENbHBIA aHATU3
u BBIOOp
UKT nns pemenus
MPUKIAIHBIX 3a7a4 U
CO3JaHHUs

MH(POPMAITMOHHBIX
IIK-2 | Crmocoben HIIK-2.1. 3Haer: Jlexuuu, YO, JIC,| ba3oBblii ypoBeHb: 3HACT
OCYHICCTBJIATH IPUHIUIIBI u HaGOpaTOpHI)Ie 3K3aMeH 9KOHOMHNYCCKHUCEC,
YHIPaBJICHUC METOJI0JIOTUH 3aHATHS, MIpaBOBHIC u
IIPOCKTaMHU YIpaBJIEHUS CaMOCTOSTEJILH OpraHu3allMOHHOYIIPAaBJICHYEC
B IPOEKTaMH B ast pabora CKHE OCHOBBI pean3aluu
obmactu UT Ha | o6nacTu peteHuit 10 CO3/IaHUIO
OCHOBE MH(POPMAITOHHBIX "
MOJIYYEHHBIX TEXHOJIOTHH, (YHKIIMOHUPOBAHH 1O
IUTAaHOB CBSI3aHHBIMU C NPEANPUHUMATENBCK UX
ITPOCKTOB B MMPOCKTUPOBAHHUEM CTPYKTYP.
YCJIOBHAX, CauToB IloBbIIEHHBI YPOBEHB:
KOTJ1a TPOEKT Internetnpunoxe yMeer
HE HHH; IIPOrpaMMHOE
aHAJIU3UPOBATH
BBIXOJIUT oOecrieuenne JJI
UHGOPMAITHIO JIJIS

MIpENEb yIpaBJeHUA

IPOCKTAMH: METOMS! H MNPUHATHUS YIIPABICHUYECKUX
YTBEP)KACHHBIX p ’ pelIeHnH, OIleHNBATh
apaMeTpoB CpeAcTBa BO3MOKHOCTbH

OpraHH3alluN U
ynpasinennsa UC Ha
BCEX CTaAMsIX
YKU3HEHHOTO IHKIIA;
MeTOJbI yrpaBienus I1T-
MIPOEKTaMHU;
[IPUMEPHBIN COCTaB
KOMaH/Ibl
paspabotunkos [10;
OCHOBBI peaJIn3alnuu
MIPOEKTA;

MHCTPYMEHTHI U
METOZBI aHAJIN3a
nHpOPMAITUH,

peanu3anuu  permieHus C
TOYKH 3PEHHS BBEIOpaHHBIX
IIEJIEBBIX
IoKazareiaei u
HMEIOIIUXCS PECYPCOB.
HIIK-2.3. Bnageer:
HaBbIKamM# (pOpMUPOBaHUS
MPEVIOKEHUNA TIO Pa3BUTHIO
OpraHu3aliii  Ha OCHOBE
CO3JaHMS U BeAcHUs 0a3

JIAHHBIX TI0 Pa3IUIHBIM
HoKas3arensiM e
(DYHKIIMOHUPOBAHHMS
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HEOOX0OUMOH [uis
HPUHATHA
YIpaBIEeHYECKUX
pellleHu1, OCHOBHBIE
SKOHOMHYECKHE
MoKa3aresn paboThl
OpraHu3alNy;
bynximmy,
HHCTPYMEHTHI U
METO/Ibl YIIPABIICHHUS;
SKOHOMHUECKHE,
MPaBOBLIE U
OpTraHU3allMOHHOYIIPAB
JICHYECKUE OCHOBBI
peanuzanuu
pelieHui o
CO3JJaHHIO U
(hyHKIIHOHUPOBAHH 1O
MPEANPUHAMATENIBCK
UX CTPYKTYP,
TpeOOBaHMS
“H()OPMAITMOHHOM
Oe3omacHoOCTH.
NIIK-2.2. Ymeer:
BBINOJIHSATH PA0OTHI HA
BCEX CTaIUIX
JKU3HEHHOTO IMKJIa
npoekta UC, orieHnBaTh
KauecCTBO M 3aTpPaThl
MPOEKTa; OMPEIEIsATh
napameTpsl IPOEKTa,
pa3palaThIBaTh IIAHBI
yIpaBieHHUs IPOEKTOM B
obnactu
UT B ycnoBusix lITaTHOU
paboTsI MPOEKTa;
YTOUYHSTH COAEpKaHUE U
cocTaB paboT;
TUTAHUPOBATH PA3TUIHBIC
ACTIEKTBI
npoekTa  (coaepikaHue,
CTPYKTypa, KadecTBO);
YIpaBIsATh pUCcKaMu
MIPOEKTAa; OLICHUBATb
TPYAOEMKOCTh M CPOKHU
paspabotku [10;
OIIEHUBATH PUCKH U
MEePCICKTUBBI
JESITETBHOCTH C TOYKH
3peHus
BBIOpPaHHBIX
LEJIEBBIX
roKazaTenei u
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HMEIOIUXCS PECYPCOB, B
TOM qucie
WHPOPMAIIOHHBIX;
aHAJIU3UPOBAThH
WHPOPMALHIO TS
TPUHATHS
yIpaBlIeHYECKUX
pelIeHNH, OLIeHUBATh
BO3MOXKHOCTB
peanu3anyy pereHus ¢
TOYKH 3pCHHUS
BBIOpPaHHBIX LENEBBIX
ToKaszaresney u
MMEIOIINXCS PECYPCOB;
MPUMEHATH
MHCTPYMEHTBI U METOJIBI
yIpaBiIeHUS,
paspabarbIBaTh
YIpaBIeHYECKYIO
JOKyMeHTalmo (B
TOM 4YHCIIE CTaHAAPTHI,
HOPDMBI W  TpaBWJa,
TEXHUYECKYTO
JIOKYMEHTAIIHIO) c
UCIIOJIb30BaHUEM
COBPEMEHHOI0
MPOTrPaMMHOTO
obecrieuenus. NIIK-2.3.
Bnageer:
CHENMANTN3UPOBAHH  BIM
MPOrpaMMHBIM
o0ecrieueHneM 1T
BE/ICHUS MIPOEKTA;
METOJIaMH yTIPaBICHHUS
MPOEKTHPOBAHUS
web-caliToB U
paspabotkoii Internet
MPUIOKEHUH;
paboThI c
WHCTPYMEHTAIbHBIM
u CpeAcTBaMH
MOZICTTPOBAHHUSI
MIPEAMETHON
obacty,
MPUKIIATHBIX u
WHPOPMAITMIOHHBIX
MPOIIECCOB; HABBIKAMHU
MOATOTOBKH OTYETOB TI0
pe3yisraTam
MHPOPMALIIOHHOAHAIIUT
MYECKON IeATeTbHOCTH;
COBPEMEHHBIMU
TEXHUYECKUMHU

28




Cpe/ICTBaMH,
nHGOPMAIIMOHHBIMU
TEXHOJOTUAMH U
aHATMTUICCKUMHU
HHCTPYMEHTAPUAMH
npu 000CHOBaHUHU
YIPaBICHUECKUX
pEllIeHMUI;
AKTyaJbHBIMU
TEXHOJIOTHSIMHU
yIpaBIeHUS u
HaBBIKAMH pPa3paboTKu
TEXHUKO3KOHOMHUYECKOI
JIOKYMCHTAIHU;
HaBBIKAMU
(dhopMupoBaHUL
MPEAJIOKEHUH IO
Pa3BUTHIO OpPTraHU3AINN
Ha OCHOBE CO3/IaHUs U
BeAeHUd 0a3 JaHHBIX 110
Pa3IMnYHBIM NIOKA3aTeIsIM
ee
(YHKIIMOHUPOBAHUS

6.1.2. Onucanue noka3sareJieil ¥ KpuTepHeB OLIEHUBAHUSA KOMIIETEHINI,
(opMupyeMBbIX 10 HTOTaM OCBOEHMS TUCHHUIINHBI (MO1YJIs1), ONMCAHNE IKAJI

OllCcHUBAaHUA

Ilokazaresrem oOleHUBAaHUS
dbopMupoBaHusl ABISIETCA JOCTHXKEHHE OOYYaIOIIMMUCS TUIAHUPYEMBIX DPE3YJIbTaTOB

OoOy4eHUS IO AUCIUTIINHE (MOIYIIIO).

KOMIIETEHIIMA Ha

YK-3 Cnioco0eH ocyliecTBJISTH COIMATbHOE B3aUMO/IeiiCTBHE U PeaIN30BbIBATH CBOIO POJIb B
KOMaH[e

IToka3arean
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NYK-3.1. Onpenenser
CBOIO POJIb B KOMaHJIE,
WCXOJISl U3 CTPaTeruu
COTPYIHUYECTBA JIJIs
JOCTHIKCHHS
MTOCTABJICHHOM 1IEJTH,
YUUTBIBast 0COOCHHOCTH
MOBE/ICHUST H UHTEPECHI
JPYTHX YYaCTHHKOB
KOMAaH/TbI

OOyyaroruiics
JIEMOHCTPHPYET
IIOJIHOE
OTCYTCTBHE

TN
HEIOCTAaTOYHOC
COOTBETCTBHE
CIIEeYFOINX
3HAHUM:
OMIPEIEISIET CBOIO
poilb B KOMaHje,
HCXOIs U3
cTpareruu
COTpYIHUYECTBA
IS JTOCTHOKCHHMS
ITOCTaBJICHHOMN
oeiu, y‘II/ITI)IBaSI
0ocobeHHoCTH
MOBEACHUS U
HHTEPECHI APYTUX
YY9aCTHHUKOB

KOMAaH/IbI

OO6yuatomuiics
JIEMOHCTPHPYET
HETIOJTHOE
COOTBETCTBHUE
CIEYIOUIUX
3HAHUM:
omnpenensieT
CBOIO pOJIb B
KOMaHJg,

HCXOMS u3
cTpareruu
COTpYIHUYECTBA
JUIS TOCTHKECHUS
IMOCTaBJICHHOM
e, YYUTHIBas
0COOCHHOCTHU
TTOBEICHHMS u
WHTEPECHI
TIPYTUX
YY4aCTHHUKOB
KOMAaHJIBbI .
Homyckarorcs
3HAUUTEIIbHBIC
OIIMOKH,
MIPOSIBIISICTCS
HEJIOCTATOYHOCT
b 3HAHWH, 1O
pAny
TOKa3aTeneH,
oOyyarommiics
HCIIBITEIBAET
3HAUUTEIIbHBIC
3aTpyNHECHUS
npu
OTIEpUPOBAHUH
3HAHUSAMU TPU

OO0yuaronuiics
JIEMOHCTPHUPYET
YaCTHYHOE
COOTBETCTBHE
CJIEIYIOITIX
3HAHWI:
OTIPEJIENSIET CBOIO
poJIb B KOMaHIE,
HCXOS U3
CTpaTeruu
COTPYIHUYECTBA
IJIS  TOCTIDKEHUS
MOCTaBJICHHOM
LeIH, YYUTHIBAS
0COOEHHOCTH
MOBEACHMS Hu
UHTEPECHI IPYTUX
YYaCTHUKOB
KOMAaHIbI

, HO JTOTTYCKaIOTCs
HE3HAUYMUTEILHBIE
OIHOKH,
HETOYHOCTH,
3aTPyIHEHHS MIPH
AHAITUTHYECKUX
oTieparusx.

OO0yuaronuiics
JIEMOHCTPHUPYET
ITOJTHOE
COOTBETCTBHE
CIICTYFOIIUX
3HAHW:
OTIPEICTSET CBOIO
pOb B KOMaHJIE,
HCXOMS U3
CTpaTeruu
COTPYIHUYECTBA
IUIS  TOCTYDKECHUS
MMOCTaBJICHHOM
[eNU, YYUTHIBAS
0COOEHHOCTH
IIOBEICHUS u
HHTEPECH
JPYTHX
YYaCTHUKOB
KOMAaH/IbI ,
CcBOOOIHO
ornepupyer
NPUOOPETEHHBIM
1 3HAHUSMH.

HX NIEPCHOCE Ha
HOBBIC CUTyalluH.
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NYK-3.2. [Tnaaupyer u | OOyJaromnuiics He OO0yuaronuiics OOGy4aroruiics
aHaIU3UpyeT yMEET WU B OGyuaromuiicst JEMOHCTPUPYET JIEMOHCTPHUPYET
NOCHEACTBUS  JTUYHBIX HEIO0CTaTOYHOU ACMOHCTPUPYET | yacTHYHOE IIOJIHOC
N N HETIOJIHOE
NeHCTBUH,  a7eKBaTHO | CTereHH COOTBETCTBHE COOTBETCTBHE
COOTBETCTBHE
OLICHMBACT HMJACH U | IUNIAHUPYET U J—— cne)lyKv)HII/IX cneHyKU)HII/Ix
SHMUII: :
MpEUIOKEHUsT  APYTHUX | aHAU3UPyeT Ny ™ YMCHHH.
ACTHHKOB JUTST | TIOCTIEACTBUS yMEHH: fUIaHmpyet i YAHTbIBATh
yi HJIaHUPYCT U aHaJU3UPYET MIOCJIEICTBUS
OCTIDKEHUS JIUIHBIX
a2 . . . AHAJM3NPYyET MOCICACTBHSA YIPaBICHYECKAX
HOCTaBJ'IEHvHOI/I oeim B JCHUCTBHH, OCIIEICTBUS JIAYHBIX peIHeHI/Iﬁ "
KOMaHHOH paboTe aJICKBaTHO JTAYHBIX JeifcTRHil, JeHCTBHA, OBITH
OLICHHMBACT ACH | NCUCTBUM, aJICKBaTHO OTBETCTBEHHBIM
U MPEIOKEHHS aJICKBaTHO OLICHUBAET UIEHU 3a pe3yibTaThl
JIPYyTHUX OLCHUBACT UACH | y npenIoKEeHUS TIPAHSATBIX
YYaCTHUKOB JJIS W NPEIOKCHUA | npyrux pelIeHuH;
JIOCTXKCHUS ApYyrux YYaCTHUKOB IS IIPOEKTUPOBATH
TIOCTaBIEHHOMH YHaCTHUKOB UL | nocTHKEHUS OpraHU3alHOHHY
OCTIDKEHUS i
Iem B i 5 MTOCTaBIEHHON 10 CTPYKTYPY H
N MOCTaBIEHHON
KOMaHTHOH uems BIAJICTh
paore e B KOMaHTHOM METOIaMU
KOMaH/IHO! pabore. YMEHUs | ynpapieHus.
pabore. OCBOCHEI, HO CB000IHO
Homyckatores JOITy CKaIOTCS OIlEpHpPYET
3HAYUTCIILHBIC HE3HAYMTENILHBIE | IPHOOPETEHHBIM
OIITHOKH, OIITHOKH, 7 yMEHUSIMH,
MIPOSIBIISIETCSA HETOYHOCTH, MIPUMEHSET UX B
HEIOCTAaTOYHOCT | 3aTPYAHCHMA IIPH | CUTyalUsaX
b YMeHHﬁ, 10 AHAJIMTUYCCKUX OBBIIIIEHHON
Ty oTiepanmsx, CIIOKHOCTH.
ToKa3aTenei, TiepeHoce
. eHUil Ha
oOyyJarormuics m
HOBBIE,
WCIBITHIBACT
HECTaHAapTHHIE
3HAYUTEIILHBIC
CUTYaIIUH.
3aTPyIHCHUS [TPH
OTIEpUPOBAHUHU
YMEHHSMU TIPH
WX IIepeHoce Ha
HOBBIE CUTYAIIUH.
O6y4arommiics OOGyuaronuiicss | O6yuaromuiics OGyuarommuiics B
BJIa/IeeT MOJTHOM 00beMe
NVYK-3.3. Ocymecrsnser | HE BIaJICCT WIH B A YaCTHYHO BIIAJECT
9 i METOAaMH B T
oGMeH  uH(popmauueii, | HEAOCTATOUHOI g oja MeTolaMH Ja1ee
3HAHUSAMU M OIBITOM C | CTCIICHH obMeHa . obmeHa MgToﬂaMH
YJIeHaMH KOMaH/Ibl, OCYILECTBIISAET undopmanyet, uHpopManuei, obMEHa 5
cobImonas oGMen 3HAHUAMU U SHAHHSIMY 1 uHpOpMaIUeH,
. OTIBITOM C 3HAHUSAMU U
YCTaHOBJIEHHbIE HOPMBI U | nH(OpMaLUeH, OIIBITOM C
YJIeHAMHU OIIBITOM C
npaBWyIa  COUMAIBHOIO | 3HAHUSAMH H COMAHIEL YJIEHAMH wUIeHAMM
B3aUMOZAEUCTBHSA, HECET | orLIToM C b, KOMAHIBI
JTHHYO cobmoaas 5 ’ KOMAaH/IbI,
| eHaMu ycraHoBineHHpre | COOMOMAA cobmonas
OTBETCTBEHHOCTh 32 CBOU
KOMaH/]Ibl, HOPMBI 1 YCTaHOBJICHHBIE yCTAHOBJICHHBIE
BKJIJ] B pe3yJbTaT 6
COMAHTHOR 06O cobmonas npasuia HOPMBI M IPABUIIA | yopmbl 1
A p YCTaHOBJICHHBIC COIMATBHOTO COIMATLHOTO TpaBuIa
HOPMBI U IIpaBUjia BSaHMOHeﬁCTBHH B3aHMOﬂCﬁCTBHH, COLIMAJILHOTI'O

31




COIIMAITEHOTO
B3aMMOJICHCTBUS,
HECET JTUYHYIO
OTBETCTBEHHOCTH
3a CBOM BKJaJ B
pe3ynbTaT
KOMaHTHOM
paboThI

, HECET JINYHYIO
OTBETCTBEHHOCT
b 3a CBOM BKJIa[
B pE3yJbTaT
KOMaHIHOM
paboTHL.
OO6yuatomuiics
HCITBITHIBACT
3HAUHNTECIIbHEIC
3aTPyNHEHUS TIPU
MIPUMEHEHUU
HaBBLIKOB B
HOBBIX
CUTYaLIHsIX.

HECET JUYHYIO
OTBETCTBEHHOCTD
3a CBOU BKJIaJ B
pe3yabTar
KOMaHJTHOM
paboThI, HO

JIOIY CKarOTCs
HE3HAUYNTEIbLHBIC
OIIMOKHU,
HETOYHOCTH,
3aTpyAHECHUS IPU
AHAJIUTHYECKHUX
omepanusx,
MEPEHOCE YMEHHI
Ha HOBEIE,
HECTAaH/IapTHbBIC
CUTYaLUU.

B3aHMMOJICHICTBHS,
HECET JTUIHYIO
OTBETCTBECHHOCTH
3a CBOM BKJIaJ B
pe3yabTar
KOMaHIHOM
paboTHI,
CBOOOIHO
MPUMEHSIET
MTOTydYeHHBIE
HaBBIKH B
CUTYAIHSIX
THOBBIIIICHHOMN
CIIOXKHOCTH.

IIK-1 — Cnoco0eH BBINOJIHATH Pa0oThI 110 co3aanni0 (Monudukannu) u conposo:xaennro UC,
aBTOMATU3HMPYIOLLHMX 321241 OPraHU3aLHOHHOTO0 YNIPABJIeH!s M OM3HeC-POoLecChI

IToxa3arenanb

Kpurtepun oueHuBanus

32




HIIK-1.1.
METOJIOJIOTHIO U
TEXHOJIOTUU
MIPOEKTUPOBAHUS
MH(OPMAITHIOHHBIX
CUCTEM; MPOEKTHPOBAHUE
o0ecreunBaroInX
MOACHUCTEM;
OM3HECIIPOIIECCHI u
OM3HECMOICITH U METOJIBI
WX peopraHn3alnn
(Tpancdopmanmun) B
ycinoBusix nupoBoit
SKOHOMUKH;
WHCTPYMEHTHI U METOJIBI
aHanm3a

YCJIOBUM OCYIIECTBIEHUSA
NPEANPUHAMATENbCKON
JeSITENbHOCTH, OCHOBHEIC
SKOHOMHYECKHE
MOKa3aTenu paboThl
OpTraHM3alli{; OCHOBHEIC
KOMaH/IBI JTSI TUTATQOPMBI
1C, [IPUEMBI
nporpammupoBanus B 1C.

3Haer:

OO6yuatomuiics
JIEMOHCTPHUPYET
MOJHOE
OTCYTCTBHE

WIH
HEIOCTaTOUuHOE
COOTBETCTBHE
CIIEAYIOIINX
3HAaHUH: OU3HEC-
MIPOIIECCHI u
Ou3HeC-MOIeIu, U
METO/IBI ux
peopraHu3aIum
(Tpanchopmarum)
B YCJIOBUSIX
U poBoi
SKOHOMHKH;
OCHOBHBIC
OKOHOMHYECKHUE
[OKa3aTeaIn
paboThI
OpraHu3aIvH.

OOyyaroruiics
JIEMOHCTPUPYET
HEIOJHOE
COOTBETCTBHE
CIIeYFOIINX
3HaAHM: OM3HEC-
TIPOTIECCHI H
OM3HEC-MOJIEIH,
A METOOBl HX
peopranuzanuu
(Tparcdopmaru
1) B YCIIOBUSIX
T poBOIA
SKOHOMHKH;
OCHOBHBIE
SKOHOMHUYECKHE
MMOKa3aTeIn
paboThI
OpTraHM3aIlHH.
Homnyckarorcst
3HAYHTEIIbHBIE
OIINOKH,
MPOSIBIISIETCS
HEJ0CTATOYHOCT
b 3HAHHUH, 10
pany
TOKa3arTeneH,
oOyJaroruics
HCIBITEIBAET
3HAYHTEIIbHBIE
3aTPyIHCHUS [TPH
OTIEPUPOBAHUU
3HAHUSAMU TIPU
UX MIEPEHOCE Ha
HOBBIE CUTYAIIWH.

OO0yuaronuiics
JEMOHCTPHPYET
YaCTHYHOE
COOTBETCTBHE
CIICAYIOIINX
3HaHWI: OM3HEC-
MIPOIIECCHI u
On3HEeC-MOIEIH, H
METObI UX
peopranuzanuu
(Tpancdopmanmu
) B
YCIIOBUSAX
unpoBoit
SKOHOMUKH;
OCHOBHBIE
SKOHOMMYECKHE
MoKa3areiu
paboThI
OpraHu3aIyu, HO
JIOTTYCKAIOTCS
HE3HAYUTEIIbHbIC
OIIIMOKHU,
HETOYHOCTH,
3aTpYyJAHCHUSI TPH
AHAIMTUYECKUX
oreparusx.

OOGy4aroruiics
JIEMOHCTPHPYET
MOJTHOE
COOTBETCTBHE
CIICAYIOIINX
3HaHU: OM3HEC-
MIPOIIECCHI u
OHn3HEeC-MOIeIH,
W METOOBl WX
peopraHu3auu
(Tpancdopmanyu
) B

YCIIOBHSIX
U poBOA
HKOHOMHUKH;
OCHOBHBIC
HKOHOMHYECKHUE
MoKa3arenn
paboThI
OpraHu3allvy.
CBobonHO
ornepupyer
MIPUOOPETEHHBIM
Y 3HAHUSMU.
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HIIK-1.2. VYmeet: | OOyuaromutics He | OOyvaromuiics O6yuatonuiics OOGy4aroruiics
CcO3/1aBaTh, YMECT UJIU B 5 JACMOHCTPUPYCT JIeMOHCTPHpYET JEMOHCTPHUPYET
MOIHGUIIPOBATH u | HEAOCTaTOYHOM HETIOJTHOE ACTHUHOE [IOJIHOE
COIIPOBOXKIATH CTCTICHU YMCCT COOTBETCTBHUEC COOTBETCTBHE COOTBETCTBHUE
HH(POPMAIHOHHbIE CO31aBaTk, CIEMyIomux CIIEYIOIIHX CIE/YIOIINX
CHCTEMBI Ul pELICHUs MOIUQUIHMPOBATE | YMEHHI: yMeHHii: YMCHHH:
3amad Gu3Hec-mporeccop | 1 CONPOBOKIAATE | CO3MABATD, TUTAHUpYET | Y4UTBIBATH
" OPTaHN3aLHOHHOTO MH(GOPMAIMOHHEI | MOAM(HIMPOBAT AHATI3HpYET TIOCIICICTBHS
YIIpaBJIEHUS; IPOBOAUTH € CUCTCMBI AJIs1 bHu HOCIIECTBUS ynpaBneflquKI/Ix
CpPaBHUTEJIbHBIN aHaIU3 U | PCLICHUS 32129 COIIPOBOXKAATh JTHYHBIX PCIUHCHI/HE U
BEIOOD UKT 1715 | OusHecmpouecco | ”HOOPMAMOHH JeicTBHiA, NEUCTBUH, ObITh
pElIeHUsT  TPUKIANHBIX | U bI€ CUCTEMBI Ul | aeKBaTHO OTBETCTBCHHBIM
3anaq u CO3[aHUs | OpraHU3aHOHHOT | PCIICHHS 3a1av oleHMBacT uaen | & PE3YIIBTAThI
MH(OPMALOHHBIX 0 YIIpaBJICHMUS; OHM3HECIIPOLIECCOB | M MPEATIOKEHHS HpHHHH’E‘

OLICHUBATH SKOHOMHYECKHE U | OPTaHU3allMOHHO | YIaCTHUKOB IS OpraHU3ALIOHHY
SKOHOMHYECKHUE U COllMaJIbHBIC TO YIpaBJICHUS; AOCTIDKCHHA 10 CIPYKTYDY B
COIMalbHBbIC  YCJIOBHsI | YCJIOBUS OLCHHUBATh HSCTaBHeHHOH BIIAJIETh
OCYIIECTBIIEHUS OCYHIECTBICHUS | SKOHOMHYECKUC U EO;I;}? JTHOM METOaMH
JESITENbHOCTU u | ACATEIBHOCTH U COLHAIbHBIC paGote. Ymernss | YIPABICHM.
npemiarath  BapuanTel | IPCATArarh yemosu OCBOCHBI, HO Cpobonro
TpancdopMauH BapHUAHTHI OCYIIECTBICHUA | OTTyCKAIOTCS orepupyeT
OU3HECTIPOLIECCOB u | TPaHChOPMAII | ASATETBHOCTH H | yospauprenpipre | PHOOPETCHHBIM
GusHeCMozIeneil ¢ renplo | OM3HECTIPOLECCoB | Mpeanararh onmobKH, 1 yMCHUAMH,
pasBuTHs  opraHmsay; | M On3HEC- BapHaHTBI HETOYHOCTH, TIPUMCHACT HX B
paspabarbiBaTh Ha | MOJIETIEH C Uenbio | TPaHCHOPMALMK | 3aTPyIHEHHS IIPH Ezz?;ggioﬁ
HnaT(bopMe 1C pa3BUTUA 6H3H€CHpOHeCCOB AHAJIMTUYCCKUX CHOKHOCTIH
UH(OPMAIHOHHYIO OpraHH3aIyH. u Ou3Hec- oTepanmsx, :
CHCTEMY, TTO3BOJISIOILY IO MoIeniel ¢ nenbio | IIEpeHoce
ABTOMAaTU3UPOBATh pa3sBATHA yMEHHMHI Ha
KOHKPETHBIE Opranusalinm. HOBBIC,

HECTaHAapTHHIE
OM3HECTIPOIIECCHI
N CUTYAIIHH.

JUTSL 33JTAaHHON
OpraHH3allNY.
HUIIK-1.3. Baangeer: Obyuatoututics OGyuaromuiics | O6yuaromuiics OGyuarouuiicst B
METOJIaMH CO3TAHHS H He BJIaJIeeT WIN B | prajeer N —. [TOJIHOM OBBeMe
COTIPOBOXKICHUSI HEJI0CTATOYHOM METOAAMH BIIAJIEET BJIaJEET
MH(pOPMALHOHHBIX CTCTICHU BJaJiceT | CO3MaHMs U METOIAMH METOIaMH
CUCTEM, METOdaMU COIPOBOKACHHUA CO3IaHusg U CO3IaHug U
aBTOMATH3HPYIOIUX cOo31aHusd U MH(OPMAIMOHH | COMPOBOXKICHUS COIPOBOXICHUSA
3aJ1auu COTIPOBOMKICHNUS BIX CUCTEM, nH(OPMAIIMOHHBI | HH(MOPMAIIMOHHBI
OpraHM3allMOHHOIO MHPOPMALMOHHEl | 8BTOMAaTH3Upyio | X CHCTCM, X CHCTCM,
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YIIPaBJICHUS H
OM3HECTIPOIIECCHI
MPOIYKTA;
METOJIOJIOTUEN U
TEXHOJIOT e
MPOSKTUPOBAHUS
MHGOPMAITHIOHHBIX
CHCTEM,
MIPOCKTHPOBAHUS
00eCTIeUrBaIOIINX
IMOACUCTEM; HABBIKAMH
pabotsl B 1C
Konguryparope n
MPOrpaMMUPOBaHUS Ha
miatdopme 1C.

X CHCTEM,
ABTOMAaTHU3HUPYIOII
WX 332491

OpraHu3alMoOHHOT O

yTIpaBJIeHUS 1
OM3HEeC-TIPOLECCHI
MIPOAYKTA.

MIUX 33][a9K
OpraHU3aIMOHHO
TO YIpaBJICHUS U
OM3HECTIPOIIECChI
MPOIYKTA.
Ob6yuatomuiicst
UCTIBITHIBAET
3HAYUTEIHHBIC
3aTpyAHCHUS
npu
MPUMEHECHUU
HAaBBIKOB B
HOBBIX
CUTYaIUSIX.

ABTOMATHU3UPYIOI] HX
3a/1aduv OPTaHU3aHOHHOT
0 yIpaBJIeHUs U OU3HEC-
MIPOLIECCHI TPOAYKTA, HO
JIOITYCKArOTCS
HE3HAYUTEJIBHBIC OIIUOKH,
HETOYHOCTH, 3aTPYTHEHHS
MIPY aHATUTHYECKUX
oTieparysix, mepeHoce
YMEHUI Ha HOBBIC,
HECTaHAAPTHBIE CUTYaITHH.

aBTOMAaTH3HUPYIO
KX 3a0a4d
OpraHU3AIMOHHO
TO yIIpaBICHUS H
OM3HECTIPOIIECChI
MIPOMIYKTA,
CBOOOIHO
TIPUMEHSIET
TOTydYeHHBIE
HaBLIKH B
CUTYyaIHsIX
MOBBIIIICHHOM
CJIOKHOCTH.

IK-2. Cioco6eH ocylIecTBJATH ypaBiaeHue npoekramu B o61actu UT Ha ocHOBe MOJIy4YeHHBIX MJIAHOB
NPOEKTOB B YCJOBHAX, KOITIAa MPOEKT He BBHIXOAMT 3a Mpe/eJibl yTBep:KIeHHBIX apaMeTPoB

IToka3arean

Kpurtepun oueHuBanus
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HUIIK-2.1.
TIPUHITUTIBL U
METOJIOJI0T U
yIpaBIeHHS TPOEKTaMU
B oOnacTu
MHGOPMAITHIOHHBIX
TEXHOJIOTHH,

CBA3aHHBIMHA C

MPOEKTUPOBAHUEM
caiToB

Internetnpunoxe
HUM;

;
IIPOTpaMMHOE
obecrieueHue IS
yIpaBJIEHUS IIPOEKTaMU;
METOIBl M CpeAcTBa
OpraHu3aluuu u
ynpasnenus C Ha Bcex
CTagusiX  JKM3HEHHOIO
LUKJIa; METOJIBI
ynpasinenus [T-
MIPOEKTaMU; IPUMEPHBIN
cocTaB KOMaH/Ibl
pa3paboTunKoB [O;
OCHOBBI peayin3aluu

MPOEKTAa;
HUHCTPYMCHTBI U METO/IbI
aHaJIM3a

3HaeT:

OO0yuaromuiics
JIEMOHCTPHPYET
MOJTHOE OTCYTCTBHUE
WA HEJOCTATOYHOE
COOTBETCTBHE
CJICAYIOIINX
3HAHU:
SKOHOMHUECKHE,
MPaBOBBIC U
OpTaHU3aIMOHHOYTI
paBleHUECKHUE
OCHOBBI pean3aIuu
peleHui o
CO3JJaHHIO U
(YHKIIMOHUPOBaH
HI0
npeAnpUHUMATEI
BCKUX CTPYKTYP.

OO6yuatomuiics
JIEMOHCTPHUPYET
HETIOJIHOE
COOTBETCTBHE
CIEYIOLIUX
3HaHUIL:
SKOHOMUYECKUE,
MIPaBOBBIC U
OpraHU3alOHHO
YIIPaBJICHUECKUE
OCHOBBI
peanuzanuu
pELLIEeHUI TIo
CO3aHUI0 U
(bYHKIIMOHMPOBA
HUIO
MpEANPUHUMATE
JIECKUX
CTPYKTYP.
Homyckarorcs
3HAYUTENbHbIC
OIINOKH,
MPOSBIISIETCA
HEJOCTATOUYHOCT
b 3HAHHUH, 1O
pany
rokKasaresei,
oOyyJaromumincs

OO0yuaronuiics
JIEMOHCTPHUPYET
YaCTUYHOE COOTBETCTBUE
CIENYIOIUX 3HAHUM:
SKOHOMHYECKHE,
MPaBOBLIE U
OpraHU3allMOHHOYTIPABJICH
YeCKHEe OCHOBBI
peanu3anyy peleHui 1o
CO3MIaHUIO U
(hyHKIIMOHUPOBAH HIO
MIpeITPUHAMATEN bCKIX
CTPYKTYp, HO
JIOITYCKAIOTCS
HE3HAYUTEIIbHBIC OINOKH,
HETOYHOCTH, 3aTPYTHEHHS
IIpU AHAJIMTUYCCKHUX
oTieparusx.

Oo6y
qaro
AR50
cs
JIEMO
HCTP

upye

MOJTH
oe
COoOT
BETC
TBUE
cren
yrol
ux
3HaH
15158
9KOH
OMUY
€CKHU
e,
IIPaBOBBIE u
OpTaHU3aIMOHHO -
yIpaBiIeHYECKUE
OCHOBBI
peanuzanuu
peleHuit

o
CO3/IaHHIO u
(hyHKIIMOHMPOBA
HUIO
HpeAnpUHIMATEI
BCKUX CTPYKTYP.
CBob6onHO
orepupyer
NpUOOPETEHHBIM
Y 3HAHUSIMH.
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nHpopMarmm,

HEOOXOMUMOM  JUTSI IPUHSTHS
YIPaBJICHUECKUX PELICHUIH,
OCHOBHBIE SKOHOMHUECKHE
MOKa3aresid padoThl OpraHU3allHy;
(YHKITUH, HHCTPYMEHTHI 1
METOJIBI

yIOpaBICHHS;  IKOHOMHUECKHE,
MPaBOBbBIE u
OpTaHU3aIMOHHOYIIPABICHICCKHE
OCHOBBI peaji3aluy PeeH mo
CO3JIAHUIO Y PYHKIIMOHUPOBAHUIO
peANPUHUMATEITLCKUX
CTPYKTYP, TpeOOBaHMSI
WHPOPMAITOHHOH 6€301acCHOCTH.

WCITBITHIBACT
3HAYUTETHHBIE
3aTpyAHCHUS
npu
OTepUPOBAHUH
3HAHUSAMU TIPU
WX TIepeHoce Ha
HOBBIC
CUTYAIIHH.

37




HIIK-2.2. VYmeeT: BBIIOTHATH
paboThl Ha  BCEX  CTamUsAX
KU3HEHHOTO IuKiIa mpoekra UC,
OLICHMBATh KaueCTBO M 3aTpaThl
MPOEKTa; ONPENesITh HapaMmeTphl
MpoeKTa, pa3pabaThIBaTh IUIAHBI
yIpaBieHHsl MPOEKTOM B 00JacTH
UT B ycnoBusax mraTHON pabOTHI
MPOEKTa; yTOYHATH COACpKaHUE U
coctaB  paboT;  IUIAHUPOBATH
pa3IMYHBIE ACHeKThl IPOEKTa
(conmeprxanue, CTPYKTYpa,
Ka4eCTBO); YIPABIATH PHUCKAMHU
MIPOEKTA; OIICHHUBAaTh
TPYIOEMKOCTh " CPOKH
paspabotku [10;

OIICHWBaTh  PHUCKH H
MEPCTIEKTUBEI  IEATENBHOCTH C
TOYKA  3PEHHS  BBIOPAHHBIX
LIETIEBBIX IoKazareneu u
HUMEIOIUXCS PECYPCOB, B

TOM
WH(OPMAITNOHHBIX;
aHAM3UPOBATh HHPOPMAITUIO IS

qHUCJIC

OOyyaroruiics
HE yMeeT WM B
HEJIOCTATOYHOU
CTETNIEHH yMEEeT
aHAJM3UPOBATh
WH)OPMALIHIO
JUTS TIPUHSITHS
YIpaBIeHIECKAX
pellIeHHH,
OIICHHUBAaTh
BO3MOXHOCTh
peanuzanuu
peLIeHHUs C
TOYKH 3pEHUSA
BEIOpaHHBIX
IEJIeBBIX
MoKasaresne u
UMEIOIITIXCS

pecypcos

OO0yuaronuiics
JIEMOHCTPHPYET
HEIOJHOe
COOTBETCTBHE
CIIeTYFOIITIX
YMEHUI:
aHAJIM3UPOBATh
HHPOPMAITHIO
JUTSI IPUHSTUS
yIpaBIeHUYECKUX
peuieHui,
OLICHMBATh
BO3MO)XHOCTD
peanuszanuu
penieHus ¢
TOYKHU 3PCHUS
BBIOpaHHBIX
LIEJIEBBIX
roKasaresnei u
AMEIOTITIXCS
pecypcoB.
Honyckarorcs
3HAUUTEIIbHBIC
OIHOKH,
IPOSIBIISIETCS
HEJO0CTAaTOYHOCT
b YMEHUH, 110
pAany
ToKa3areieH,
00yJaroImncs
UCTIBITHIBAET
3HAUUTEIIbHBIC
3aTpy/THEHUS
pu

OO0yuaronuiics
JE€MOHCTPUPYET
YacTUYHOE
COOTBETCTBHE
CIIEIYIOLIUX
YMEHHU:
aHaJIU3UPOBAThH
nHpOpMaIHIO
JUISL IPUHSTUS
yIpaBIeHUYECKUX
peuieHui,
OLIeHHBAaTh
BO3MOYKHOCTb
peannzanuu
peleHus ¢
TOYKH 3PEHHUS
BBIOpaHHBIX
IEJIEBBIX
II0Ka3areieu u
UMCIOIIIXCS
pecypcoB.
YMmenust
OCBOCHBI, HO
JOIYCKAIOTCS
HEe3HAYUTENIbHbIE
OIHOKH,
HETOYHOCTH,
3aTpyIHEHUS
npu
AHAJTUTHYECKUX
oTepaLusix,
nepeHoce
yMEHUH Ha
HOBEIE,
HECTaH/IapTHbIE
CUTYaIHH.

OO6yuatomuiics
JEMOHCTPUPYET
MIOJTHOE
COOTBETCTBHE
CJIEeTYIOIUX
YMEHUH:
aHAJIM3UPOBAThH
WHPOPMALHIO
JUIS IPUHSTHS
YIPaBIeHYECKUX
peuieHui,
OLIEHUBATh
BO3MOXHOCTh
peanuzanuu
pelieHus ¢
TOYKH 3pCHHS
BEIOpaHHBIX
LIEJIEeBBIX
MoKa3areneu u
HUMEFOIIUXCSI
pecypcoB.
CBoOonno
omnepupyer
MPHOOPETEHHBIM
U YMCHUSIMH,
MIPUMEHSET UX B
CUTYyaLUIX
MOBBILLIEHHOU
CJIOKHOCTH.
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OIIepUPOBaHUH
YMEHUSIMU TIPU

MPUHATHS yIpaBICHYECKUX
. WX MepeHoce Ha
peIleHHH, OIICHUBATH
HOBEBIC
BO3MOXKHOCTB peanu3anun
CUTYaIUH.
peLIeHHs C TOYKU
3peHHs] BBIOPAHHBIX IEJIEBBIX
oKaszarejaed M  HUMEKUIUXCS
pecypcos; MPUMEHSTh
HWHCTPYMEHTBI
u
METOJIBI yTpaBJeHHUs,
pa3pabaThiBaTh
YIPaBICHYECKYFO
JOKYMEHTAIHIO (B TOM
qucie
CTaHJAPTHl, HOPMBI H
MPaBUIIa, TEXHUIECKYIO
JIOKYMEHTAIIHIO) v
HCTIOJIb30BaHUEM COBPEMEHHOTO
MPOrPaMMHOTO 00ECIICUCHHSI.
OO0yuarouics OOyuaronuiics | OOydaronuiics OO0yuaronuics
BIIajiceT YaCTUYHO B TIOJIHOM
WIIK-2.3.  Buageer: HE BIaACCT MM B | BIAL
HEOCTAaTOYHOW | METOJaMHM BJaJeeT o0beMe BrajieceT
CTeHANTN3UPOBAHHBIM
5 CTENEHH BajceT | HABBIKAMHU METOJaMH HABBIKAMHU
TPOTPAMMHBIM ODCCHICICHIEM | o pr1kamu (dbopmupoBaHus | HaBBIKAMHU (hopmupoBaHus
AJ1sl BEICHUS GopMHpOBAaHUS | TIPEIIOKEHUI (bopMHpPOBaHUS | TIPEIIOKEHHI
HIPOCKTA, METOAAMHU MIPEIOKEHUH 110 | TI0 Pa3BUTHIO NPEUIOKEHUM 110 | 110 Pa3BUTHIO
YIpaBJIEHNA Pa3BUTUIO OpTraHM3ali{ Ha | Pa3BUTHIO OpraHu3allvy Ha
MPOCKTUPOBAHHUSI OpraHu3alvy Ha | OCHOBE OpraHM3allii Ha | OCHOBE

webcalToB 1
paspabotkoii Internet
NPUIOKEHHIN; paOOThI
c
UHCTPYMCHTAJIbHBIMU
CPEICTBAMH MOJICIIMPOBAHUS
mpeMeTHOH  obracTw,
MIPUKIIaJHBIX 158
WH(POPMAITMOHHBIX MPOTIECCOB;
HAaBBbIKAMMH ITIOATOTOBKH
OTYETOB MO Pe3ybTaramMm
MH(OPMAITIOHHOAHATUTHIECKOI
JESITENIBHOCTH; COBPEMEHHBIMHU
TEXHUYCCKUMH
CPEICTBAMH,
HHGPOPMAITHOHHBIMH
TEXHOJOTHSIMH U
AHATUTHYCCKIMU
HHCTPYMCHTAPUAMH MTPU
000CHOBAaHUH YIIPABICHUECKUX

OCHOBE CO3IaHUSs
U BeJgeHus 0a3
JIAHHBIX 110
Pa3INYHBIM
[IOKa3aTeNsIM €€
(bYHKIIHOHHPOBAH
Hsl.

CO3/IaHus U
BesieHus 0a3
JAHHBIX TI0
pa3IUYHBIM
TIOKA3aTelsiM ee
(YHKIIMOHUPOBA
HUSL.
OO0yuaronuiics
HCTIBITHIBACT
3HAYUTEIIbHBIC
3aTpyAHCHUS
npu
MIPUMEHEHNT
HABBIKOB B
HOBBIX
CUTYaITUSIX.

OCHOBE CO3JaHUs
U BeJicHuUs 0a3
JIaHHBIX 110
Ppa3IUYHBIM
MOKa3aTelsiM ee
(YHKIIMOHUPOBAH
us, HO
JIOITYCKAaIOTCSI
HE3HAYHUTENbHbIC
OIINOKH,
HETOYHOCTH,
3aTpyAHEHUs IPU
AHATUTHIECKUX
oreparusix,
nepeHoce
yMEHUH Ha
HOBEIE,
HEeCTaHJapTHbIE
CUTYyaLluH.

CO3JIaHHs U
BeJCHMS 0a3
JIIaHHBIX 110
Pa3IUYHBIM
ITOKa3aTesIM €€
(yHKIIMOHUPOBA
HHs1, CBOOOIHO
MIPUMEHSIET
MOJTyYeHHbBIE
HaBBLIKH B
CUTYaIHSIX
MTOBBIIIIEHHOM
CIIOKHOCTH.
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pelIeHuni; aKTyaJIbHBIMHU
TEXHOJOTUAMHU YIIPABICHUS W

HaBBIKAMH pa3paboTKu
TEXHUKOIKOHOMHUUECKOM
JOKYMEHTAIINH; HaBbIKAMU
hopmupoBaHUs

NPEUIOKEHUH O  Pa3BUTHIO
OpraHu3anuu

Ha
OCHOBE CO3JaHMs U BeJeHUA 0a3

JAHHBIX o Pas3In4YHbBIM
MOKa3aTessaM ee
(YHKIMOHUPOBAHUSL.

dDopMa NPOMEKYTOYHOM aTTECTALUM: IK3aMeEH.

[IpomexxyTouHast arrectranus oOy4aromuxcs B (popme 3au€ra IpOBOAMUTCS IO
pe3yibTaTaM BBIIIOJTHEHHS BCEX BUJIOB yU€OHOU paboThl, IPEAYCMOTPEHHBIX Y4€OHBIM
IUIAHOM MO JAHHOM IUCUUILIMHE (MOAYJI0), P 3TOM YYMTHIBAIOTCS PE3YJbTaThl
TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH B TEUEHHE CEMECTpA.

OneHka CTENEHU IOCTHXKEHHS OOYy4aroUIMMHCS IJIaHUPYEMBIX pPE3YJIbTaToB
o0Oy4yeHus MO TUCUUIITMHE (MOJIYJII0) IPOBOJUTCS MPENOIaBaTeIeM, BEAYLIUM 3aHATUS
MO AUCIUTIINHE (MOIYJII0) METOJIOM IKCIIEPTHOMN OIICHKH.

I[Io wWroramM mPOMEXKYTOYHOW arTecTauuyd MO0 JAUCHMIUIMHE (MOZYIIIO)
BBICTABJISIETCS  OLEHKA «OTIIMYHO», «XOPOLIO», «YIOBIETBOPUTEIHbHO» WM
«HEYIOBIIETBOPUTEIIBHOY.

K nmpoMexyTO4HOM aTTecTaluuu I0IyCKAITCs TOJIBKO CTYAEHTHI, BBITIOJHUBILINE
BCE BHJAbl y4eOHON paboThl, NPEIyCMOTPEHHbIE paldoueld MporpaMMoil 1o
JTUCLUTUINHE.

Ikana oneHuBaHud Onucanue

Beimonnensl Bce BuAbl y4eOHOH paboThI, MPEIyCMOTPEHHBIE
y4eOHbIM TU1aHOM. CTYAEHT IEMOHCTPUPYET COOTBETCTBHUE 3HAHUIA,
yYMEHUH, HABBIKOB IIPUBEICHHBIM B TAOJIHIIAX MTOKa3aTeNlei He HUKe
MOPOroBOI0 YPOBHSI, ONEpPHUPYET NPHUOOPETEHHBIMH 3HAHUSAMH,
OT1nu4aHO YMEHUSIMH, HAaBbIKAMHU, TIPUMEHSIET UX B CUTYallUsX MOBBIIICHHOM
cIo)KHOCTHU. [Ipy 3TOM MOTryT OBITH JOIMYIIEHbl HE3HAYUTEIIbHBIC
OIIMOKH, HETOYHOCTH, 3aTPyIHEHHs TpPH  aHATUTUYECKHX
orepanusx, IEpeHOCe 3HaHUI U YMEHUI HAa HOBbIE, HECTAHIapPTHHIE
CUTYaIUH.
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BeimonHensl Bce BuAbl y4eOHOH paboThI, MPEIyCMOTPEHHBIE
y4eOHbIM TU1aHOM. CTYACHT IEMOHCTPUPYET COOTBETCTBHE 3HAHUA,
yYMEHUH, HABBIKOB IIPUBEICHHBIM B TAOJIHIIAX MTOKa3aTeliei He HUKe
MOPOroBOI0 YPOBHSI, ONEPHPYET NPHOOPETCHHBIMH 3HAHUSMHU,
YMEHUSIMH, HaBBIKAMHM, YBEPEHHO IIPUMEHSAET HMX CTaHJIAPTHBIX
cutyanusax. CTyI€HTOM TOYHO JaHbl ONPEACIIECHUS U MOHSITUS, HO
DK3aMEHYIOLIUICSA 3aTpyAHSETCA IOATBEPAUTH TEOPETUYECKUE
ITOJIO’KEHMSI IPAKTUYECKUMU ITPUMEpPaMu

Xopo1o

BremonHensl Bce BuAbl y4yeOHON paboOThI, MPeTyCMOTPEHHbBIE
yueOHbIM  TuIaHOM.  CTylneHT  JeMOHCTPUPYET  YacTHYHOE
COOTBETCTBUE 3HAaHUN, YMEHUMN, HABBIKOB IMPHUBEIACHHBIM B
VYoBieTBOPUTENBHO | TaONIMIAX MOKa3aTesiell He HUsKe MOPOroBOro YPOBHS, PUMEHSS
UX CTaHJAPTHBIX CUTYallUAX JIOMYCKAIOTCS 3HAYUTEIbHBIE OIIUOKH.
CTyneHT JaeT HEemoJIHbIe U HETOYHBIE OTBETHI Ha JOIMOJHUTEIbHBIE
BOTIPOCHI.

He BomonHeH oaumH wim Oonee BUAOB y4eOHOW pabOTHI,
IPETYCMOTPEHHBIX Y4eOHbIM IIaHOM. CTyIE€HT NIEMOHCTPUPYET
HEIIOJIHOE COOTBETCTBUE 3HAHWUN, YMEHUI, HABBIKOB IIPUBEICHHBIM
B TabJuIax rokasaresiei Huse IOpOroBOro ypoBHs IO OHOMY WIIH
HECKOJIbKMM pe3yabTraraM 00y4eHHsl, OIYCKAtOTCs 3HaUUTEIIbHbIE
OIIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHUM, YMEHHIA, HAaBBIKOB IO
psAny  IOKaszareied, CTyACHT  HCIBITBIBACT  3HAYUTEIIbHBIC
3aTPyJHEHUS IIPU ONEPUPOBAHUM 3HAHUAMM M YMEHUSMHU IIPU HUX
IIEPEHOCE HA HOBBIE CUTYyalUU.

HeynosnersopuresbHO

CTy,HeHT HE JacT OTBCTHI HAa JOIOJIHUTCIIbHBIC BOIIPOCHI.

IlepeyeHb OLEHOYHBIX CPEACTB MO AUCHUILIUHE «OCHOBBI MEHEIKMEHTA B
chepe nHGPOPMALUOHHBIX TEXHOJIOT U

HaumenoBan
e [IpencraBnenue
OLIEHOYHOTO
Ne | onenounoro Kparkas xapakTepucTHKa OlleHOYHOTO
cpenctea B ®OC
oC CpeacTBa CpeacTBa
[Tponykt CaMOCTOSITEIBHOW ~ paboThI
Noxnan CTYZIEHTa, MPEACTABISIIONUNA co00N TmyOnmmuHoe
1 leoo 6H_IC’HI/Ie BBICTYIUICHUE TI0 TPECTABICHUIO MOTYYSHHBIX [[e€MBbI TOKIAI0B,
JI10) PE3YJIbTATOB pEIIeHUs OMpeNeNIeHHON y4eOHO- [COOOIeHMIA
MPAaKTUYECKOHN, y4eOHOUCCIIEIOBATEIHCKOW HIIH
HAy4YHOU TEMBbI
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VerHblif onpoc [PA0OTHHKA ¢ 00Y4arOIIUMCS HA TEMBI, Bompocsl 1o
2 cobecenoBaHue, |CBA3aHHBIC C U3yYaeMOU JUCIUIUIMHON, U TeMam/paszenam
(YO) paccuMTaHHOE Ha BBIACHEHUE 00bemMa 3HaHUM JUACIUATIIMHBI

CpencTBO KOHTPOJISI, OpraHU30BAaHHOE KaK
crienManbHas Oecena neaaroruyeckoro

00yuaroIerocs Mo ONpeeIEHHOMY pasJely,
TEME, Ipo0JIeMe U T.II.

OK3aMeH y4eOHBIX 3aBENEHUSAX IMPOBOAATCS BO BpeMs

WroroBast ¢opma oOIeHKHM 3HaHUI. B BbICIIHX Bomnpockl K 9K3aMeHy

HK3aMEHAILIMOHHBIX CECCHUIA.

7.3.1. Tekyuiuii KOHTPOJIb

Tembl ycTHOro ompoca no aucuunjanne «OcHOBbI MeHeIKkMeHTa B cdepe
UH(OPMAIMOHHBIX TEXHOJOTHIN» hopuuposanue komnemenyuu YK-3

1.
2.

SInoHcKas MOZIeNTb MEHEI)KMEHTA.

AMepHUKaHCKasi MOJIEJIb MEHEI)KMEHTA.

Bnusaue HanmoHaJIBLHBIX OCOOEHHOCTEM Ha MOJIEIbL MEHEMKMEHTA. 4.
Knaccuueckas ~ (agAMUHHCTpaTHBHAs)  IIKOJa  yHOpaBieHus 5.
[ToBeneHuUeCKas LIKOJIA YIIPABICHHUS.

MotuBanus: BUIbl, IPOLECC U AMeMeHThl. CBOMCTBA ICUXUKHU YEIOBEKA
JIByxdakropHas Teopust MmotuBauuu I'epiodepra.

Teopus yenoBedeckux norpedHocTe Macnoy.

Teopust OXKUAAHUN U TEOPUS CIPABEIIUBOCTH.

[Tonstue menemxmenTa. Mictopus pa3Burus.

MapkeTHHroBast MOAEIb MEHEIKMEHTA

[[Ixona HayyHoro ynpasineHusi 13.  CuTyaunOHHBIN IIOAXO0/ B
yIIpaBJICHUHU.

14.  CucreMHBIN NOAXO B YIPABICHUU.

15. Bwuasbl IiaHupoOBaHusl, CyTh CTPATErUYECKOTO MJIAHUPOBAHUS

16. TIlonstue muccun. CyIIHOCTh U HA3HAUCHUE

17. enu u 3agauu opranu3anuu. «/Ipeso nemnei»

18. BuHewmHsis cpena opraHu3alii: XapakTepUCTHKA, BIUSHUE.

19. Anammz BHEIIHEN  Cpenpl OpraHU3aLNN: (bakTopsl

KOCBCHHOTIO

BozaeicTBus (PEST-ananus)

20. Amanu3 BHEIIHEW cCpempl oOpraHu3anuu: (aKToOpel MPSMOTO

BO31EUCTBUS

(KOHKYpEHTHBIN aHaIU3)
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21.  Ananu3 BHyTpeHHEH Cpe/ibl OpraHu3aluu.

22. BroisBIeHUE CWIBHBIX U CIA0BIX CTOPOH OpraHW3allud, yrpo3 H
Bo3MoxkHOCTEM (SWOT-ananu3, SNW-ananu3)

23. Buabsl KOHKYpEHTHBIX cTpareruil (u3nepxku, nuddepeHuuanms,
dbokycupoBaHHbIe) hopmuposarue komnemenyuu I1K-1

24, OyHKIUU MEHEHKMEHTA

25. HacrynarenbHble (yHKIMOHAIBHBIE CTPATETHH.

26.  OGoponuTtenbHbIe (YHKIIMOHATIBHBIE CTPATETUH.

27. KonkypeHTHOe mpeumyiiectBo. Kiaccudukamus y4acTHHUKOB Ha
pbiHKe. 28. OCHOBHBIE OpraHU3allMOHHO MPaBOBbIe (POpPMBI TIpennpusTus 29.
OpraHu3anuoHHbIE CTPYKTYPBI.

30. XapakTtepucThka OIOPOKpPaTUYECKUX W AJANTHBHBIX OPraHU3alMOHHBIX

CTPYKTYP.

31. XapakTepucTHKa JHUHEHHO-QYHKIMOHAILHON U mTabHOU
OpPTaHM3allMOHHON CTPYKTYPbI

32. JluBM3MOHANIbHAS CTPYKTYpa, MOCTPOCHHAS MO MPOAYKTOBOMY MPHU3HAKY.

33. JluBu3MOHaNBbHAs CTPYKTYpa, OPUCHTUPOBAHHAS HA TTOTPEOUTEIECH.

34. JluBM3MOHANbHAS CTPYKTypa, TOCTPOCHHAas IO TeorpaduyeckoMmy

MPU3HAKY.

35. Marpuunas opraHU3aIlMOHHAS CTPYKTypa

36. IlpoekTHas u OpuragHas opraHU3aIMOHHAs CTPYKTYpa

37. KomMyHUKaluu B MEHEKMEHTE. BUIbI U 2JIEMEHTHI.

38. DyHKIMSI KOOPAWHAIIMY B MEHEKMEHTE. JlenerupoBanre moJIHOMOYHUH.

39. [IlonsTue pabouero BpeMeHHU, paclucanue padoThI.

40. ®ororpadus pabodero BpeMeHH. XPOHOMETPaAXK

41. IIpobGmeMbl ONTUMAIBLHOTO  HCIIOJNIB30BaHHUS  pabO4Yero  BpPEMEHM.
[Tpunuuns [Tapero u Ditzenxayspa.

42. JlumepcTBO U BIAcTh. Teopuu v BUBIL.

43. PykoBOACTBO, CTHJIM PYKOBO/JICTBA.

44, @OyHKIIMU CAMOMEHEKMEHTA PYKOBOIUTEIIA.

45. AmtoputeT pykoBomutTenss (GUPMBI, €r0 BHJBI, XapPaKTEPUCTUKHU. 46.

Konaukrel. Buapl, 2IeMEHTBI B 3TaImb
47. VYnpasneHue KOHGIUKTaMHU.

48. Conepxxanue pabOThl PYKOBOAUTEIS IO HEUTpaIu3alui KOH(QIUKTOB.
49. Tlonstue koHTpods u ero Buasl. 50. Cucrema KOHTPOJUIMHTa
dopmuposarnue xomnemenyuu I1K-2

51. Vmpasnenue 3anacamu. Buzbl cripoca Ha 3amachkl, Kiaccudukamms
3anacoB (ABC).
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52. Monenu yripaBieHus 3aracaMmu

53.  KapwepHnslii pocT 1 potaius nepconana. Kapreporpamma.

54. HWudopmainmoHHoe yIpaBiIeHHE B MEHEI)KMEHTE.

55. VHHOBaIlMOHHBIA MEHEI)KMEHT.

56.  JlenoBas 3THKa U STUKET PyKOBOIUTEIIS.

57. CouwnanpHas OTBETCTBEHHOCTb OpraHu3aliu

58.  Menemxkepsl HOBOTO MOKoJIeHHs. KoMaHIHbBIN MEHEIKMEHT.

59.  JKu3HEHHBIN UKJ OpraHU3alliH.

60. OcHOBHBIC BU/IbI U TUIBI OpTraHU3AIIHIA

61. [IpuuuHBI OpraHU3alMOHHBIX U3MEHEHUN

62. MeToapl IPOBEACHUS OPTaHU3AIMOHHBIX N3MEHEHUH

63. CompoTuBieHUE OPTraHU3AIMOHHBIM U3MEHEHUsIM. [IpuduHBl U
BU/IBI.

64. Mertoapl TPEOAOTCHUST  COMPOTHBICHUS  OpPraHU3alMOHHBIM
U3MEHEHUSIM.

65. OpraHuzaioHHas KylIbTypa

66. IpynmnoBas nMHAMHKa

67. IIpoGreMbl COBpEMEHHBIX OPTaHU3AIMOHHBIX CTPYKTYP.

68. VYnpasnenueckue pemenus. Knaccuduxaus, IpuHIIUIB 1 METOIbI
PUHSTHS.

69. Drambl pa3paOOTKU U MPUHSITHUS YIIPABICHYECKUX PEIICHUN

70.  KampoBoe mutanupoBaHue U €T0 3HaYCHUE.

71. TlmanupoBaHWe TPUBIEUYCHHS TMEPCOHANA U BBICBOOOXKICHUE
nepcoHaia.

72. Kpurepun otbopa mnepconama. OcHOBHbIE MeToAbl cOopa
uHpopmaimu.

73.  DddexTuBHOCTH yrpaBneHus, GakTopsl ee GOpMUPOBAHUSI.

74.  Tunsl npou3BoAcTB. [Ipon3BoacTBEHHAs MOIIHOCTh. KaneHnaapHoe
TUTAHUPOBAHHUE.

75. VYmopaBlieHHE KaueCTBOM. 3apyOCKHBIN OMBIT (KOHTPOJIHHBIC KapThI
[lyxapta, cxembl IcukaBb)

Kpurepuu oeHkn ycTHOro onpoca (codeceroBanms)
OI_ICHKa «OTJIIMYHO» BBICTABIICTCA CTYACHTY, €CJIM CTYACHT OPUCHTHUPYCTCA B

TCOPETUUCCKOM MaTcprajc; HMCECT IPCACTABICHUC 00 OCHOBHBIX moaxomgax K

H3JIaracMomMy Marcpuaily, 3HACT OIPCACICHHA OCHOBHBLIX TCOPCTHYCCKUX MOHSITUI
n3JIaracMou TEMBI, YMECT IPUMCHATL TCOPCTHUUCCKUE CBCACHUA [JIA aHalin3a
MMPaKTUICCKOIro Marcpuajia, B OCHOBHOM JICMOHCTPHPYCT TI'OTOBHOCTH IIPHUMCHATDH
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TEOPETUYECKUE 3HAHUS B MPAKTHUECKOW NEATETbHOCTH M OCBOCHHE OOJBIIMHCTBA
nokaszaresneil popMUPYEMbIX KOMITETEHIIUH.

OneHKa «XOpOIIO» BBICTABISICTCA CTYAEHTY, €CIU CTYAECHT OPUEHTUPYETCS B
TEOPETUYECKOM MaTepuaie; MMeeT NpeACTaBlIeHHe 00 OCHOBHBIX IMOIXOIaX K
U3JIaracMOMY MaTepuaily, HO 3aTpyAHSETCS B OTBETaX Ha HEKOTOPBIEC BOIIPOCHI; 3HAET
ONPEIEIICHNs] OCHOBHBIX TEOPETUUECKUX MOHIATUI HU3J1araéMOU TEMBI, HO HE B ITOJIHOU
Mepe OTpakaeT CyThb pacCMaTpuBacMol MpoOJIEMbl, B OCHOBHOM YMEET IPUMEHATH
TEOPETUYECKUE CBEACHUS I aHAIU3a IPAKTHUYECKOIO Marepuaa, B OCHOBHOM
JEMOHCTPUPYET TOTOBHOCTH INPHUMEHATH TEOPETUYECKUE 3HAHUSA B NPAKTUYECKOM
JEATEIbHOCTH U OCBOCHHE OOJIBIIMHCTBA MOKa3arenael (OpMUPYEMbIX KOMITETEHIIUN.

OneHka «ydOBJIETBOPUTENBHO» BBICTABISACTCS CTYIEHTY, €CJIH IOKa3aHbI
HEJO0CTAaTOYHBIE 3HAHUA TEOPETUYECKOTO MaTEpHUaIa, OCHOBHBIX ITOHATUN U3J1aracMou
TEMbI, HE BCErAa C MPAaBUIbHBIM M HEOOXOAMMBIM INPUMEHEHHEM CHEIUaTbHBIX
TEPMUHOB, IOHATUNA U KaTETOPHil; aHAIM3 MPAKTUYECKOrO MaTepralia OblT HEUETKUIA.

OneHKka «HEYIOBIETBOPUTEIBHO» BBICTABISIETCA B CllydasX, KOIzna He
BBIIIOJIHEHBI YCIIOBUS, IIO3BOJISIIOIINE BBICTABUTD OLIEHKY «YIOBJIECTBOPUTEIBLHO.

Tembl gokIag0B M0 AucHUILInHEe «OCHOBBI MeHeMkMeHTa B cpepe UT»
Gdopmuposanue komnemenyuu YK-3

1. IIpeanpuuMuuMBOCTb U NPEANPUHUMATEIHCTBO: KAYECTBA YEIOBEKA
Y BUJ IESTEIILHOCTH.

2. Menemxkep Kak cyObEKT U OOBEKT yIpPaBICHUS.

3. VHTepechl U IEHHOCTU MEHEIKEPA: BIUSHUE HA YIPABICHHE.

4.  JlenoBbie KOH(PIUKTHI U UX POJIb B MpOlleccax YIpaBICHHUS.

5. Buacte 1 mapTHepCcTBO B COBPEMEHHOM padoTe.

6. Meroasl pYKOBOACTBA MU HX TNPUMEHEHHUE B JESATEIBHOCTH
Pa3INYHBIX TUIIOB JINJEPOB.

7. bapbepbl KOMMYHUKallMii B OpraHu3alusx W METOIbI UX
PEOAOICHUSI.

8.  B3anMocCBsA3b KOMMYHHUKALIUN U CTPYKTYPbl OpraHU3aI1H.

9. YenoBeueckue KkadectBa U A(PPEKTUBHOCTH  JEATEIBHOCTH
KOJIJIEKTHBA.

10. Tlpuamwmsl u  93Tanbl  GOPMHUPOBAHUA  BBICOKOA(PGHEKTUBHOTO
KOJIJIEKTUBA.

11. BropokpaTusi ¥ HOMEHKJIATypa.

12. (CpoiicTBa NNCUXUKU YEJIOBEKA U MOTUBALIUSA COTPYIHUKOB.

13. JIByxdakTopHas Teopust MmotuBaiuu ['epioepra.

14. Teopus uenoBedyeckux norpedHocrer Macioy.

15. Teopust 0XUIAHUI U TEOPHUSI CIIPABETUBOCTH.
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16. Ponb KOMMYHHMKAIIMM B MEHEIKMEHTE.

17. CoBpemeHHbIE CTUIU PYKOBOJICTBA.

18. OcoOeHHOCTH  pa3BUTHS  COBPEMEHHBIX  MEHEIkKepoB  19.
ABTOPHTET PYKOBOJIUTEIIS, €TO BUIBI U XapaKTCPUCTUKH.

20. VYmparieHue KOH(IMKTAMU.

21. CoBpeMeHHBIE MOJAETH JAWCTAHIMOHHOTO MEHEIKMEHTa H
MIPaKTUKA UX MIPUMCHCHHUS.

22. KoHTposb ¥ KOHTPOJUIMHT.
dopmuposanue komnemenyuu I1K-1

24. Pabouee BpeMsi MEHEKepa U MOJIYMHEHHBIX.

25. TIpoGnembl ONTUMATBHOTO MCTIONB30BaHUS Pa00Uero BpeMEHH.

26. VYmpaBieHue BpeMEHEM COBpPEMEHHbIX  MeHemkepoB (Taim-
MEHEIPKMEHT)

27. Opra"u3aiioHHbIe (POPMBI YIIPaBICHUS.

28. DdheKTUBHOCTD YIIPaBICHUS.

29. dopmanpHOE B HEPOpMaILHOE YIIPaBICHHE.

30. Ilpomeccer mmddepeHIMAIMH W HWHTETPAIMA B  CUCTEME
MEHEKMEHTA.

31. JluBepcudukaiusi IpOU3BOICTBA U Pa3BUTHE MEHEIKMEHTA.

32. Crparerus 1 TaKTHKa MEHEPKMEHTA: COIUATIbHOE, SKOHOMUYECKOE
¥ OpraHU3aIMOHHOE Pa3BUTHE.

33. CyurHoCTh CTPaTeruuecKoro YIpaBIeHUS

34. CyurHocTh TaKTUYECKOTO YIPABIICHHS.

35. CyurHocTh ONepaTUBHOTO yIPABICHHUS

36. CrumynupoBaHUE CIpOCca U MPOJBMIKEHUE TOBApa Ha PHIHKE.

37. baHKOBCKHUI MEHEIKMEHT: CYIIIHOCTh U €T0 crienuduka.

38. ®duHaHCOBBIN MEHEPKMEHT: €r0 CYIIHOCTh 1 OCOOCHHOCTH.

39. OcoOEHHOCTH U TEHJEHIIUH Pa3BUTHS POCCUINCKOTO MEHEIKMEHTA

40. BmmsiHMe CcOBpeMEHHBIX WH(MOPMAIIMOHHBIX TEXHOJOTUH Ha
OpraHU3aIlUI0 ¥ METOIBI MEHEPKMEHTA.

41. KapbepHblil poCcT U poTauus nepconana. Kapreporpamma.

42. JlenoBas 3TUKA U STUKET PYKOBOJIUTEIIS.

43. CoumanbHast OTBETCTBEHHOCTh OPTaHU3aIUH.

44. Menemxepsl HOBOTO TTOKoJIeHUs1. KoMaHIHBIN MEHE)KMEHT.

45. TlIporHosupoBanue KOHPIUKTOB. MeTOABI UX pa3peiieHusl.

46. YmpaieHUE HPAaBCTBEHHBIM PAa3BUTHEM KOJUICKTHBA.

47. ®akTopbl, ONpEAeIAIONINe HAlMOHATbHbBIE 0COOEHHOCTHU KYIBTYPbI
MeEHeKepa.
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48. XapaKTepucCTUKH HPaBCTBEHHO-3THYECKOIO MOTEHIMAJIA
MEHeKepa.

49. Dranbl pa3paObOTKH U MPUHATHS YIPABICHUESCKUX PEIICHUI
Gopmuposanue komnemenyuu I11K-2

50. KanpoBoe miaHupoBaHHUE U €10 3HAYEHUE.

51. DddexruBHOCTD yripaBieHus, GHakTopsl €€ GOPMUPOBAHUS.

52. Oco0eHHOCTH MEHEKMEHTa B MH(POPMAITMOHHON Cperie.

53. VHHOBaIMOHHBI MEHEKMEHT

54. Oco0eHHOCTH aHTUKPU3UCHOTO YIIPABJICHHUSI.

55. MapkeTuHroBas MO/iesIb MEHEKMEHTA

56. LIUKIMYHOCTH M HEPAPXUIHOCTH MEHEKMEHTA.

57. MeToasl U MOJIEH OLICHKH pUCKa B IPUHSATUM PEIICHUM.

58. Mertonas! "MO3roBOrO MITypMa" B IPUHITHH PEIICHUH.

59. Metonel aHamM3a CTPYKTYphl 3aTpar pabodero BpeMEHH
MEHEKepa.

60. Metomasl u IPaHULIBI MIPUMEHEHUS HOPMHUPOBAHUS
YIPaBJIECHYECKOTO TpyAa

61. 3agaunm QyHKIMKM MyHUIUOAIATETa (AIMUHUCTpPAIMU TOpOJa,
palioHa) B yIpaBJI€HUH 3KOHOMHUKON PErnoHa, roposa.

62. ®opMbI B OpPTaHBI CAMOYTIPABIICHUS 32 PyOSIKOM.

63. Mecro, poisb ¥ B3aUMOCBSI3b HHHOBAIMOHHOTO ¥ MHBECTUITHOHHOTO
MEHEKMEHTA.

64. CoBpeMEeHHBIH OIBIT OPTaHU3AIUN U YIIPABICHNS HHHOBAIIUSMH.

65. HuBecTHIIMOHHAs TIOJUTHUKA TOCYIAapCTBa: II€JIM, HaIpaBJICHHUS,
METO/IbI.

66. OcHOBHBIE OCOOCHHOCTH TIPOWU3BOJCTBEHHOTO MCHEKMCHTA B
MaIIMHOCTPOUTETEHOM KOMILIEKCE.

67. IIpou3BOICTBEHHBIN MEHEPKMEHT rOCYIapCTBEHHBIX u
MYHUILIUTATBHBIX OPTaHOB YIIPABICHUS YKOHOMUKOM.

68. Cucrema ynpaBiieHHs IPOW3BOJCTBOM B OpraHU3aIlUU: KPUTEPUH,
napaMeTpbl, OpraHbl, METOJIbI.

69. Pa3BuTue conmanbHON HHOPACTPYKTYPHI U OOIIECTBA.

70. CormmanbHast 3¢HEeKTUBHOCTh MEHEKMEHTA.

71. CoBpeMeHHbIE METONIbI U OpPTaHU3AIUs PECYPCHOTO OOECIeUCHHUSI
OpraHU3aluu.

/2. OCHOBHBIE  XapaKTEPUCTHUKU  CTPYKTYpbl  YIPABICHYECKOTO
nepcoHarna.
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73. OmnbIT 3apyOexHbIX (UPM B OpraHuzaluu UHGOPMAIIIOHHOTO

B3aUMOJICICTBUS C BHELIHEW CPEAOM.

74. ConpoTuBiI€eHHE OpPTraHU3alMOHHBIM U3MEHEHHSIM.

75. DddexTrBHOE yIPaBICHUE OPTaHU3AITMOHHBIMA U3MEHEHUSIMU.

Kpurepun oueHKH A0KJIaaa

JIoKJIaza

OTpaxkaeT CyTh
paccMarpuBaeM o

MIOJIHOM Mepe
OTpaxaeT CyTb

MIOJIHOM Mepe
OTpaxaeT CyTb

Ne | Kpurepuit Orenka
OTIL X0p. VAOBIL HEY/JIOBIL.

1 CrpykTypa B JOKJIaze B noxnane OnHa U3 CMBICIIOBRIX | B moxmane He

JTOKITIa1a MPUCYTCTBYIOT MIPUCYTCTBYIOT TPH yacTell B JOKIIaIe MIPOCIICKUBACTCS

CMBICJIOBBIC YacCTH, CMBICJIOBBIC YACTH, OTCYTCTBYET HAJIAYHE
cOamaHCHpOBaHHEIC HecOamaHCUPOBaHHEBIE CMBICJIOBBIX YacTei
mo odbeMy mo 00beMy

2 | ConepxaHue Conepxanue ConeprxaHue He B ConeprxaHue He B Copepxanue He

OTpaxaet CyThb
paccMmarpuBaeMon

HMCIOIINX OTHOIICHUC
K TEMC

poOIeMBI U paccMaTpuBaeMoit paccMaTpuBaeMoit IPOOIEMBI WITH
OCHOBHBIE TIPOOIEMBI HITH pOoOIEMEI U OCHOBHBIC
MOJTyYeHHBIC OCHOBHBIE OCHOBHBIE MOJTyYeHHBIE
pe3yabTaThl MOJIy4YEHHBIE MOJTy4YEHHbBIE pe3yabTaThI
Ppe3yIbTaThI pe3yIbTaThI
3 | Bnanenue Crynent noiHocteio | CTyIeHT BraaeeT CryneHt CryneHT He
MaTepuaIoM BJIQJICET U3JIaraeMbIM | H3JIaraeMbIM HEIOCTAaTOUYHO BIIa/IeeT
MaTepHaIoM, MaTepHasoMm, CBOOOJTHO BIIAJICET n3J1araeMbIM
OpPHECHTUPYETCS B OpUEHTHUPYETCS B H3JIaraeMbIM MaTepuaiom, ciadbo
npobneme, cB0OOOIHO | mpobieme, MaTepuanoM, ciadbo OpUEHTHpPYETCS B
OTBEYAeT Ha BOIMPOCHI | 3aTPYyIHSICTCS B OpPUCHTUPYETCS B npobieme
OTBETaxX Ha HEKOTOpHIE | mMpobieMe
BOTIPOCHI
4 | CoorBerctBue | M3moxkeHHBIN M3znoxxeHHBIN B m3noxennom H3noxeHHBIH
TeMe MaTepual MOJIHOCTHIO | MaTepUal CONEPIKUT Matepuae MaTepuan B
COOTBETCTBYET SJIEMEHTHI, He MPUCYTCTBYET HE3HAYUTETLHOU
3asIBIICHHOM TeMe COOTBETCTBYIOIIHE 00JIBIIIOE KOJIMYECTBO | CTEIICHHU
TeMe 3JIEMEHTOB, HE COOTBETCTBYET TEME

7.3.2. IIpoMe:kyTOUHAS ATTECTAIUS

Bomnpocsl Kk 3x3aMeHy 1o aucuuiuinHe «OCHOBBI MEHEI)KMEHTa B cdepe
UH(OPMAIMOHHBIX TEXHOJIOTHID hopuuposanue komnemenyuu YK-3

1.

MeHemKep: €ro MECTo M POoJib B OPTraHU3allMH, OCOOCHHOCTH

YIPaBJIEHYECKOTO TPyAa.

2.
3.

OCHOBHBIC dTaIlbI Pa3BUTHA MCHCIKMCHTA.

[Ilkona Hay4yHOro ympaBlieHUs (palMOHATMCTHYECKasl IIKOJA):

CYILIIHOCTh, OCHOBHbBIE MTPUHIUIIBI, cucTeMa yrnpasienus @. Teiinopa.
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4, CyIlIHOCTh YIpaBIE€HYECKON AESITeNbHOCTH, OOBEKT M CYOBEKT
ynpasneHus. Paznenenue tpyna.

S. CyIlHOCTb U coziepKaHUe NPUHILIUIIOB MEHEKMEHTA.

6. AJIMHUHUCTpaTUBHAA (kmaccuyeckas) HIKOJIA: PUYUHBI
BO3HUKHOBEHUS, IPUHIHUIIBI, pa3BUTHE KoHIENuuu A. Daiions.

7. [IIkona TCHUXOJOTHMM M YEJIOBEYECKHX OTHOUIEHUW: OCHOBHBIE
KOHIIETIIINH, XOTOPHCKUE IKCIEPUMEHTHI D.M»iio, mupamuaa notpedbHocTen A.
Macnoy, reopuu /. Makl peropa.

8. KonnuectBenHas 1mkosna (IIKoja HayKH YIIPaBJICHHMS): TJIaBHBIC
HANPABJIEHUS, MPOLUECCHBIM, CHUCTEMHBIA W CUTYalMOHHBIM TMOAXOABI B
YIIPaBIICHUH.

9. KoMmyHuMKalmy B opranu3aiuu.

10. OpranuzanvoHHAs KYJIbTypa: MOHATHE U (DYHKITHH.

11. OpraHuzaivoHHAas KYJIbTypa: SJI€MEHTHI U TUIIBI.

12. KoMMyHuKanmmm B  MEHEHKMEHTE MW WX pOib. Bumsl
yIpaBjeH4YeCKOM HH(POpMaIIH.

13. BuyTpeHHHE epeMeHHbIC OpraHU3alMK: 1IEJTH, 3a/1a4H, CTPYKTYpa,
TEXHOJIOT S, IEPCOHAI.

14. JlenerupoBaHuEe TOJHOMOYMM UM €ro pojb B JEATCIBHOCTH
OpraHu3alui.

15. BuytpuopranuzanmoHHbie KOHQIUKTHI U UX MPOPUIAKTHKA.

16. Crpareruu noBeneHus B KOHOIUKTHON CUTyaIuu.

17. TIlpupona ctpecca. ®a3bl mpoTekanus crpecca. MeToasl 60pbObI CO
CTPECCOM.

18. CymHOCTP W OCHOBHBIC TIOHSATHS MOTHBAIMU Kak (QyHKIHH
MEHEIPKMEHTA

19. CommanpHas U 3KoHOMHUYecKas d(PPEKTUBHOCTh MEHEKMEHTA B
OpraHu3aIHH.

20. KoMMyHUKAIIMOHHBIN MPOIECC U €r0 CTPYKTYpA.
Gdopmuposanue komnemenyuu YK-3

21. TlomHOMOYHS M OTBETCTBEHHOCTH. BUABI MOTHOMOYHIA.

22. OCOOEHHOCTH COACP)KATEIBHOTO U TPOILIECCHOTO TMOAX0Aa K
MOTHUBAIIUM, OCHOBHBIC TCOPHHU.

23. llonsTue nuaepcTsa v pykoBoacTBa. CTHIIM PYKOBOJICTBA.

24. BnacTp U BIMsiHUE: OHATUA, PopMbl. McTounuku Biactu. banaHc
BJIACTH B OpraHU3aINH.

25.  bapbepbl B KOMMYHHUKAIUAX U ITYTH UX MPEOJIOJICHHUS.

26.  OcoOeHHOCTH pa3BUTHS MeHEKMEeHTa B Poccuu.
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27. Oco0EHHOCTH XO3IMCTBEHHBIX OpraHU3aIUH.

28. CamoopraHu3zaiysi 1 caMmOynpaBIiICHHUE.

29. HamumonanbHBIC MOJIEJIH COBPEMEHHOIO MEHEIP)KMEHTA
(eBpomeiickasi, IMOHCKAs, aMEPUKAHCKas).

30.  OcobGeHHOCTH pa3BUTHS MEHEKMEeHTa B Poccuu.

31. OcobGeHHOCTU pa3BUTHs MEHEIKMEHTA OpraHu3aliu.

32.  Buubl opraHu3aliOHHBIX CTPYKTYP.

33. BuemHsas cpena opraHU3alyy U €€ XapaKTePUCTHUKHU.

34. CrpykTypa opraHuzaiiuu: onpeneieHue u 3neMeHThl. JKecTkue u
ruOKue CTPYKTypbl. BepTukaibHble U TOPU30HTATBHBIE CTPYKTYPHI.

35. Cucrema  ympapieHUs OpraHu3alueil:  MOHATHE,
CTpyKTypa. OyHKIHMOHATIBHBIN U CTPYKTYPHBIN M0AX0/1bl. OCHOBHBIE JIEMEHTHI
CUCTEMBI YIIPaBJICHUS.

36. IlepcnexTuBbI pa3BUTHUA COBPEMEHHOTO MEHEIPKMEHTA.
D¢ dHeKTUBHOCTh MEHEKMEHTA.

37. TepMuH «opraHuzanus» Kak Ipolecc M Kak spieHue. UepTol u
CBOMCTBa OpraHU3allUU.

38. Teopusi cucteM Kak OCHOBAa TEOPUU OpTraHU3AIUU: TOHSTHE,
NpU3HaKW, cBoMcTBa cucteM. Kiaccudpukauus cucteM, OCOOEHHOCTH
COLIMATIBHBIX CHCTEM.

OcHoBomoNaramnye 3aKOHbl OpraHU3allid TEPBOTO YPOBHS: CHHEPTUH,
CaMOCOXpaHEHUS, Pa3BUTHS.
Gdopmuposarue komnemenyuu I[1K-2

39. TIlonsitue  «3aBUCHUMOCTB»,  «3aKOHOMEPHOCTB»,  «3aKOHX:
ompesieieHne, Kiiaccuukaus.

40. BzanMOCBS3b 3aKOHOB OpPTaHU3AIIHH.

41. Kontponb: ompenenenue, ¢yHKuU, Buabl. OcoOEHHOCTH
OCHOBHBIX ATAroOB MPOIECCa KOHTPOJIS.

42.  DdbheKTHBHOCTh MEHEKMEHTA OPTaHU3aIUH.

43. ®opmainbHble U HeOopMaIbHbIE OPraHU3aIUH.

44, IlnanupoBaHWE€ Kak OCHOBHas  (YHKIUS  MEHEIKMEHTA:
OTIpeJICICHNE, BHUIBI, 3TAIIbI TIPOIlecca MITAaHUPOBAHUSI.

45. VYnpapieHue U3MEHECHUSMU B OpTraHU3aIWH.

46. OyHKUHUU YIPABICHHUS.

47. TIpoekTHpOBaHUE OPTAHU3ALMOHHBIX CTPYKTYP.

48.  VYmpaBieHYeCKUE PElIeHUs U UX BUJIBI.

49. MeToapl MPUHATHS YIPABICHUESCKOTO PEIICHUS.

50



50.

VYhpasneHueckasi CTpyKTypa: ONpeAeICHUE, OCHOBHBIE AJIEMEHTHI.

Hopwma ynpasnsiemocrtn.

51. OcHoBomonararolMe 3aKOHbl OpraHMU3allMM IEPBOIO YPOBHS:
CUHEPIHH.

52.  OcHOBOMONArarolMe 3aKOHBl OpPTaHU3allMH TEPBOTO YPOBHS:
CaMOCOXPaHEHHUS.

53.  OcCHOBOMONArarolMe 3aKOHbl OpraHMU3allMM IEPBOIO YPOBHS:
pa3BUTHS.

54. 3akoHbBI OpraHu3allid BTOPOTrO YPOBHSA: MH()OPMHUPOBAHHOCTH U
YIIOPSIIOYEHHOCTH).

55. 3akoHBI OpraHu3alUyd BTOPOTO YpPOBHS: EIAMHCTBA aHANIM3a H
CUHTE3a.

56. 3akoHbl OpraHu3aldd BTOPOTO  YPOBHS: KOMIO3UIMM U
IPONOPLUUOHATILHOCTH (TApMOHUH).

57. BHewmHsAs cpefa U OpraHu3alMOHHOE MMOBEJCHUE.

58.  3akoHbBI OpraHu3allMyd BTOPOrO YPOBHS: HMH()OPMHUPOBAHHOCTH U
VOOPSAOYEHHOCTH, €IUHCTBA aHalnW3a MW CHHTE3a, KOMIIO3HMIIUA U

MPONOPIMOHAIIBHOCTU (TApMOHUMN ).

59.

[IpoexTupoBaHue OPraHU3alMOHHBIX CTPYKTYP.
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